
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols
and MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM April 24, 2018

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

A List of Demands: April 24, 2018 (Pg. 5)
Ratify

B Monthly Investment Report for March 2018 (Pg. 31)

Receive and file the Monthly Investment Report for March 2018.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A 60th Anniversary Recognition of Partner in Service: Los Angeles County
Sheriff's Department

B Legislative and Regulatory Updates (Pg. 46)

C Water Supply Conditions Update (Pg. 51)

D Preliminary Fiscal Years 2018-20 Two-Year Budget Plan (Pg. 53)

6 TREASURER

7 FACILITIES AND OPERATIONS

A Conrad N. Hilton Foundation: Update on Campus Expansion and Special
Permit to Discharge Groundwater to Sanitary Sewer (Pg. 125)
Receive and file an update on the Conrad N. Hilton Foundation Campus
Expansion Project and authorize the General Manager to develop and issue a
special permit for the discharge of pumped groundwater to the sanitary sewer
system pursuant to Section 5-4.203 of the Las Virgenes Municipal Water
District Code.

B Westlake Filtration Plant Landscaping Improvements Project: Call for
Bids (Pg. 128)
Authorize a Call for Bids for the Westlake Filtration Plant Landscaping
Improvements Project.

C Tract No. 53138 Deerlake Ranch, Chatsworth: Acceptance of Off-site
Waterline Dedication (Pg. 132)
Approve the dedication of property by Forestar Chatsworth, LLC; and authorize
the General Manager to execute an acceptance of the dedication of property for
Tract No. 53138 Deerlake Ranch, Chatsworth.

8 FINANCE AND ADMINISTRATION

A Update on Employee Total Compensation Study and Discussion of
Compensation Philosophy (Pg. 139)
Receive and file an update on the Employee Total Compensation Study and
provide direction, if any, on the District’s compensation philosophy.

B Remote Analog Phone Line Replacement (Pg. 143)
Accept the proposal from TPx and authorize the General Manager to execute a
three-year agreement, in the annual amount of $48,816.00, for five analog phone
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lines and one 1.5mb internet connection per phone system.                          

C       Financial Review: Third Quarter of Fiscal Year 2017-18 (Pg. 153)
Receive and file the financial review for the third quarter of Fiscal Year 2017-18.

9 INFORMATION ITEMS

A Calabasas Feeder Outage Study (Pg. 171) 

B Claim by Benton and Kate Ward (Pg. 208)

C Claim by Janet Ackerman (Pg. 214)

10 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

13 CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6):

Agency Designated Representative: David W. Pedersen, General
Manager; Donald Patterson, Director of Finance and Administration; Sherri
Paniagua, Human Resources Manager; and Kristi Reccia, Liebert Cassidy
Whitmore 

Employee Organization(s): Las Virgenes Manager, Supervisor,
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Professional and Confidential Employees Association

14 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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ITEM 4B

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Investment Report for March 2018

SUMMARY:

During the month of March, the value of the District’s investment portfolio increased from
$78,932,010, held on February 28, 2018, to $81,007,544.  One investment matured in March
and one investment was purchased, maintaining the book value at $45,034,625.  The value of
the District’s Local Agency Investment Fund (LAIF) account increased to $33,118,514. 
During the first quarter of 2018, the District’s investment portfolio earned $133,479.61 in
interest.

RECOMMENDATION(S):

Receive and file the Monthly Investment Report for March 2018.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of March 31, 2018, the District held $81,007,544, up 24.64% year-over-year.  The portfolio
was up 2.63% from the previous month’s total of $78,932,010.  The majority of the funds were
held in the District’s investment account, which had a March 31st book value of $45,034,625. 
LAIF held the majority of the remaining funds, in the amount of $33,118,514.  A significant
portion of the balance, $2,764,381, was held in LAIF as required reserves for the bond
refunding.  The annualized yield for the District’s investment portfolio was 1.76% in March
2018, up one basis point from February.  The annualized yield on the District’s LAIF funds
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was 1.52% in March, up as compared to February’s 1.41%.  The total yield on the District’s
accounts was 1.66%, up from 1.20% year-over-year.  
 
The following investment matured during March 2018:
 

FHLMC agency bullet in the amount of $1,000,000 matured on 3/26/18; Yield 1.00%.
 
The following investment was purchased during March 2018:
 

FHLMC agency callable in the amount of $1,000,000 maturing on 3/28/23; Yield 3.05%.
 
The following transactions occurred in the District’s LAIF account:
 

3/16/18 – Deposit in the amount of $2,000,000.
3/21/18 – Deposit in the amount of $1,000,000.
3/28/18 – Withdraw in the amount of $1,000,000.

 
The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.
 
Quarterly Investment Report:
 
During the first quarter of calendar year 2018, the District’s portfolio earned $133,479.61 in
interest and accrued an additional $184,565.72 in interest for a total amount of $318,045.33. 
Attached is a detailed report of quarterly interest by investment. 
 
Cash Analysis:
 
Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of March 31, 2018 and compares the balances to
the adopted Financial Policies.  As shown for March, the Potable Water Enterprise was $14.0
million below the levels set forth in the District’s Financial Policies.  The Sanitation Enterprise
had cash and investments that exceeded the District’s Financial Policies by $15.1 million, and
the Recycled Water Enterprise had cash and investments that exceeded the District’s
Financial Policy levels by $8.3 million.  Cash in excess of required reserves is available for
capital projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
Monthly Investment Report
Definitions
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Quarterly Investment Report
Cash Report
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The District’s total yield varies depending on the percentage of the portfolio in LAIF versus the 

Investment Portfolio. If a higher percentage of the District’s funds are in LAIF, the lower the 

total yield since LAIF is more liquid, more conservative, and has significantly lower yields than 

bonds held in the Investment Portfolio. As of March 31, 2018, at Book Value, LAIF held 40.88% 

of the District’s portfolio, the investment portfolio held 55.60%, and the refunding revenue 

bonds held 3.41%, with the remainder in a money market account. As can be seen in the chart 

below, the total yield in March 2018 was 1.66%, five basis point higher than February 2018 and 

up from 1.20% one year ago.  

 
 
In March, the annualized yield for the District’s Investment Portfolio was up from February at 

1.76% and up from 1.47% a year ago. The chart below shows annualized monthly yield of the 

current fiscal year compared with the same monthly yield over the previous year.  
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

March, the LAIF yield was 1.52%, up from 1.41% in February and up from 0.82% a year ago.  

 

 
 

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2017. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and other backbone improvement program projects. In March, the District’s 

portfolio increased 2.63% from February to $81,007,544.  

 

 
 

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $24.6 million. In March, the District continued to 

maintain a higher LAIF balance of $33.1 million to ensure adequate cash flow in anticipation of 

a real property purchase.   

 

 
 

 

Diversification 

It is important to monitor the composition of the portfolio to ensure proper diversification of 

the District’s investments. The District seeks to diversify based on type of investment and time 

to maturity. The charts below shows the diversification of the District’s portfolio.  
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Another important factor to diversification is time to maturity. The District varies the time to 

maturity based on several factors including maintaining sufficient liquidity for anticipated 

capital expenditures, anticipated direction of future interest rates, and the quality of 

investments offered for a given maturity. In March, the average time to maturity was 3.00 

unchanged from December 2017. The District targets a 3‐year average maturity in the 

investment portfolio.  
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Monthly Investment Report Definitions 
 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security. 

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments, 

market value and par value are considered. 

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest 

payments,  market value and par value are considered. 

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security. 

 Par Value – The face value of a security. 

 Market Value – The current price of a security. 

 Custodian – The financial institution that holds securities for an investor. 

 
Investment Abbreviations 

 FHLB – Federal Home Loan Bank 

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac) 

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 FAMCA – Federal Agricultural Mortgage Corporation  

 Bonds 

o AMAWTR – Amador Water Agency 

o CAL ST – State of California  

o CASHGR – California State University 

o CASPWR – State of California Department of Water Resources 

o CON ST – State of Connecticut  

o COTSCD ‐ Cotati‐Rohnert Park Unified School District 

o MDS – State of Maryland 

o MOUSCD – Mountain View Unified School District 

o NEWSCD – Newark, CA Unified School District 

o NYSDEV – New York State Urban Development Revenue Bond 

o SCVWTR – Santa Clara Valley Water District 

o SFOFAC – City and County of San Francisco Community Facilities District 
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ITEM 5D

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Preliminary Fiscal Years 2018-20 Two-Year Budget Plan

SUMMARY:

On March 20, 2018, staff presented the Board with a budget overview and discussed the
primary drivers and assumptions for the two-year budget process.  At the meeting, staff will
present the Board with the Preliminary Fiscal Years 2018-20 Two-Year Budget Plan.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The primary assumptions driving the budget preparation were as follows:

Potable water demands increasing 2.8% annually based on the 2015 Rate Study.
Recycled water demands remaining constant.
Sanitation average daily in-flow at Tapia remaining relatively constant.
MWD Potable water rate increases of 1.8% and 2.4% for Fiscal Years 2018-19 and 2019-20,
respectively.
Inflationary increases in personnel costs.
Additional contributions to OPEB unfunded liability.

The preliminary budget for operating expenses for Fiscal Year 2018-19 is $53.8 million, which is
$6.3 million more than prior year's budget.  The net operating income for Fiscal Year 2018-19 is
$14.5 million, which is $3.9 million more than the prior year's budget.  The Capital Improvement
Projects Budget with carryover amounts is $22.5 million, which includes the following noteworthy
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projects:
 

Pure Water Project: Preliminary Phases
Process Air Improvements
Tapia Rehabilitation
Cordillera Tank Rehabilitation
Saddle Peak Tank Rehabilitation

 
The preliminary budget for operating expenses for Fiscal Year 2019-20 is $56.2 million, which is
$2.4 million more than the proposed Fiscal Year 2018-19 Budget.  The net operating income for
Fiscal Year 2019-20 is $17.2 million, which is $ 2.7 million more than the proposed Fiscal Year
2018-19 Budget.  The Capital Improvement Projects Budget with carryover amounts is $15.9
million, which includes the following noteworthy projects:
 

Pure Water Project: Preliminary Phases
Process Air Improvements
AMR/AMI Implementation
Enterprise Resource Planning (ERP) System Implementation
Rancho Las Virgenes Digester Cleaning and Repair

 
Penalty Revenues:
 
The District has collected $1,456,726 of penalty revenue to date for Fiscal Year 2017-18.  Based
on feedback from the Board, staff proposes that a portion of the penalty revenue collected to date
be used to pay for new water conservation programs and an additional contribution to reduce
the District's unfunded OPEB liability.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Preliminary Fiscal Years 2018-20 Budget Plan
Preliminary Fiscal Years 2018-20 Budget Plan
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Las Virgenes Municipal Water District 

Preliminary Budget 
Summary 

FY 2018-19 and FY 2019-20
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Las Virgenes Municipal Water District

Operating Revenue

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Operations1 34,306 31,302 36,265 40,582 44,050 48,731

Recycled Water Operations 5,147 4,602 4,817 5,547 5,775 5,868

Sanitation Operations 16,726 17,050 18,614 18,476 18,493 18,776

  Total Operating Revenue 56,179 52,954 59,696 64,605 68,318 73,375

1  includes Water Conservation Revenue
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Las Virgenes Municipal Water District

Operating Expenses

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Operations 33,800 31,537 31,278 32,169 37,281 39,014

Recycled Water Operations 4,530 3,123 3,944 3,969 4,094 4,317

Sanitation Operations 10,680 10,260 10,614 11,429 12,447 12,842

  Total Operating Expenses 49,010 44,920 45,836 47,567 53,822 56,173

1  includes Water Conservation Expenses
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Las Virgenes Municipal Water District
Summary of All Units

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4000 Water Sales $30,273,051 $27,798,131 $32,957,152 $34,954,724 $36,609,303 $42,280,844 $46,765,745
4151 Conservation Violation Charge $2,000 $19,600 $0 $0 $0 $0 $0
4152 Penalty for Unsustainable Wtr Use $0 $172,038 $1,066,299 $0 $2,000,000 $0 $0
4155 Temporary Meter Fees 2,800 2,500 2,400 2,600 3,100 3,100 3,100
4160 Late Payment Fees 100,702 122,463 137,499 116,500 173,000 182,000 188,000
4170 Water Usage - Accidents 17,647 36,532 18,491 28,250 28,000 28,600 29,600
4175 PW Supplement to RW 1,347,267 1,125,668 1,876,640 486,956 1,614,760 1,358,800 1,542,080
4176 PW Suppl RW-Prior Yr Adj 1,337,357 0 0 0 0 0 0
4215 RW Sales - Calabasas 605,493 634,920 566,320 752,000 588,000 600,000 612,000
4220 RW Sales - LV Valley 312,673 235,172 198,427 322,000 287,000 293,000 299,000
4225 RW Sales - Calabasas MWD 1,359,377 1,181,117 1,179,349 1,384,000 1,375,000 1,403,000 1,431,000
4230 RW Sales - Western 2,289,610 1,922,053 2,262,085 2,334,000 2,747,000 2,802,000 2,858,000
4260 Sanitation Service Fees 16,463,845 16,779,190 18,338,770 17,679,000 18,225,000 18,239,000 18,522,000
4270 Consol Sewer District Fees 232,170 236,004 236,004 236,004 213,000 215,000 215,000
4400 MWD Conser Credit 1,074,630 1,857,224 19,750 0 0 44,000 44,000
4421 Prop 50 - IRWMP 0 28,147 33,451 0 0 0 0
4505 Other Income from Operations 760,082 803,510 803,221 832,936 741,752 869,993 866,394
        TOTAL OPERATING REVENUES $56,178,704 $52,954,269 $59,695,858 $59,128,970 $64,604,915 $68,319,337 $73,375,919

        SOURCE OF SUPPLY
5000 Purchased Water - MWD 20,059,835 17,526,309 19,848,993 18,656,387 19,671,916 22,174,747 23,794,209
5054 Draw from Reservoir 838,895 694,872 246,640 1,363,381 282,750 930,792 854,100
5100 Purchased Water - JPA RWTR 1,508,136 1,557,726 1,369,024 1,707,782 1,620,868 1,816,691 1,838,299
5105 Purchased Water - Ventura Co. 268,101 225,201 232,797 323,792 251,666 289,130 308,388
5110 Purchased Water - Simi Dist. #8 52,521 47,001 45,800 71,802 50,000 57,443 61,269
5115 Purchased Water - Potable Suppl 1,210,738 1,125,668 1,842,516 486,956 1,614,760 1,358,800 1,542,080
5116 Purch Water-PW Supp-Prior Yr Adj 1,337,357 0 0 0 0 0 0
5125 Water Supply - LVR Adjustment 26,723 398,591 23,327 159,275 440,111 140,000 157,941
        Sub-total $25,302,306 $21,575,368 $23,609,097 $22,769,375 $23,932,071 $26,767,603 $28,556,286

        PURCHASED SERVICES
5735 Share of JPA Net Expenses 9,179,325 8,190,286 9,013,414 9,782,763 9,483,035 10,209,676 10,466,855
5740 City of Los Angeles 227,282 473,992 380,730 470,800 407,101 515,200 581,000
        Sub-total $9,406,607 $8,664,278 $9,394,144 $10,253,563 $9,890,136 $10,724,876 $11,047,855

        OPERATING EXPENSES
5400 Labor 1,272,035 1,246,647 1,344,331 1,440,324 1,274,080 1,484,677 1,522,396
5405.1 Energy 1,145,470 997,211 999,620 1,092,289 1,086,900 1,119,000 1,152,000
5405.2 Telephone 73,905 111,102 86,561 101,887 104,581 106,981 107,397
5405.3 Gas 36,455 11,855 12,777 42,701 21,500 20,500 20,500
5405.4 Water 10,352 10,325 11,816 10,379 10,150 10,052 10,052
5410 Supplies/Material 128,532 239,387 200,255 208,622 199,000 207,000 207,000
5410.10 Hypochlorite 5,749 10,897 5,528 14,083 20,000 15,000 15,000
5410.12 Septum 0 0 0 0 0 0 0
5415 Outside Services 65,577 160,536 91,790 103,366 72,400 143,000 110,000
5417 Odor Control 2,932 2,460 2,280 3,772 2,500 2,575 2,650
5420 Permits and Fees 72,024 77,429 125,292 83,493 88,954 85,500 85,500
5425 Consulting Services 16,870 24,405 0 86,523 59,523 0 0
        Sub-total $2,829,901 $2,892,254 $2,880,250 $3,187,439 $2,939,588 $3,194,285 $3,232,495

        MAINTENANCE EXPENSES
5500 Labor 691,372 822,591 952,706 1,054,080 913,749 922,033 945,853
5510 Supplies/Material 157,992 186,862 126,892 209,260 138,100 176,000 176,000
5515 Outside Services 576,860 293,983 210,030 349,150 419,000 341,500 341,500
5518 Building Maintenance 28,148 21,104 13,161 22,050 12,000 20,000 20,000
5520 Permits and Fees 36,675 10,973 13,793 22,026 22,000 25,000 25,000
5530 Capital Outlay 0 43,235 0 0 0 39,400 0
        Sub-total $1,491,047 $1,378,748 $1,316,582 $1,656,566 $1,504,849 $1,523,933 $1,508,353
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Las Virgenes Municipal Water District
Summary of All Units

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        INVENTORY EXPENSE
5536 Inventory Adjustment 0 10,996 0 0 0 0 0

        SPECIALTY EXPENSES
5700 SCADA Services 103,796 91,386 111,784 127,417 123,435 126,335 130,429
5710.2 Technical Services 63,583 93,762 35,771 70,820 38,985 80,868 81,934
5715.2 Other Lab Services 10,541 7,077 7,975 11,064 0 10,900 11,064
5715.3 Tapia Lab Sampling 73,888 68,567 65,592 75,220 68,294 73,955 75,890
5725 Gen Supplies/Small Tools 27,284 28,691 11,992 29,252 2,126 0 0
7202 Allocated Lab Expense 173,246 165,117 186,186 202,623 185,325 214,591 220,352
        Sub-total $452,338 $454,600 $419,300 $516,396 $418,165 $506,649 $519,669

        PUBLIC INFORMATION
6602 School Education Program 143,449 145,508 174,587 214,514 217,872 232,107 231,915
6604 Public Education Program 252,467 204,037 127,047 233,793 100,109 156,020 155,422
6606 Community Group Outreach 1,169 7,241 1,161 8,164 0 8,200 8,279
6608 Intergovernmental Coordination 776 1,392 3,365 10,469 10,954 8,188 8,269
        Sub-total $397,861 $358,178 $306,160 $466,940 $328,935 $404,515 $403,885

        FIELD CONSERVATION
6639 Turf Removal Program 1,500,521 1,871,575 755 0 0 0 0
6640 RainBarrel  Program 0 3,333 56,594 0 1,676 63,975 64,334
6709 WBIC Irrigation Controller 0 0 0 0 0 493,938 508,836
        Sub-total $1,500,521 $1,874,908 $57,349 $0 $1,676 $557,913 $573,170

        COMMUNITY CONSERVATION EDUCATION
6742 Demonstration Garden Grant 92 1,434 4,565 16,120 5,898 16,618 16,647
6748 Professional Landscape & Irr Wkshp 0 0 0 0 0 0 0
6749 Residential Customer Training 24,574 24,341 12,154 39,161 9,217 27,640 36,037
        Sub-total $24,666 $25,775 $16,719 $55,281 $15,115 $44,258 $52,684

        RESOURCE CONSERVATION
6785 Watershed Programs 34,114 8,822 13,164 39,115 30,049 43,565 49,068
6790 Back Flow Protection 80,374 62,969 26,412 210,393 53,620 174,541 175,451
        Sub-total $114,488 $71,791 $39,576 $249,508 $83,669 $218,106 $224,519

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 294,159 311,874 321,341 319,596 302,000 290,357 290,357
6516 Other Professional Services 27,581 39,489 3,547 0 42,339 0 125,000
7135.1  Property Insurance 30,146 39,008 31,115 65,038 69,743 71,836 73,991
7135.4  Earthquake Insurance 49,018 48,505 49,969 103,944 111,407 114,749 118,192
7145 Claims Paid 66,018 11,133 19,953 0 7,000 0 0
7155 Other Expense (2,805) (3,944) 3,170 0 0 0 0
7203 Allocated Building Maint 88,082 95,945 83,651 97,011 93,484 107,102 88,805
7205 Allocated Legal 32,073 38,109 14,159 50,000 0 0 0
7209 Allocated Rental Property Exp (3,021) 0 0 0 0 0 0
7225 Allocated Support Services 2,119,858 1,678,403 1,936,098 2,374,793 1,918,444 2,315,427 2,320,385
7226 Allocated Operations Services 4,789,447 5,355,630 5,333,194 6,386,175 5,908,136 6,981,852 7,038,692
        Sub-total $7,490,556 $7,614,152 $7,796,197 $9,396,557 $8,452,553 $9,881,323 $10,055,422

        TOTAL OPERATING EXPENSES $49,010,291 $44,921,048 $45,835,374 $48,551,625 $47,566,757 $53,823,461 $56,174,339

        NET OPERATING INCOME (LOSS) $7,168,413 $8,033,221 $13,860,484 $10,577,345 $17,038,158 $14,495,876 $17,201,580
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Las Virgenes Municipal Water District

Potable Water Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Revenues 34,306 31,302 36,265 40,582 44,050 48,731

Potable Water Expenses 33,800 31,537 31,278 32,169 37,281 39,014

  Net Operating Income 506 (235) 4,987 8,413 6,769 9,717
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Las Virgenes Municipal Water District

Potable Water Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Source of Supply 21,246 18,892 20,398 20,696 23,592 25,176

Pump Stations 2,017 2,049 2,145 2,057 2,294 2,315

Tanks & Reservoirs 324 404 501 372 460 470

System Operation 1,069 1,013 1,278 1,314 1,498 1,536

Treatment 1,226 1,301 1,102 1,353 1,572 1,569

Distribution System 2,008 1,577 1,396 1,419 1,706 1,735

Administration 4,255 4,283 4,374 4,924 5,562 5,599

32,145 29,519 31,194 32,135 36,684 38,400

Water Conservation 1,655 2,018 84 34 597 614

Total Potable Water 33,800 31,537 31,278 32,169 37,281 39,014
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Las Virgenes Municipal Water District
Potable Water Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4000 Water Sales $30,273,051 $27,798,131 $32,957,152 $34,952,924 $36,609,303 $42,279,044 $46,763,945
4151 Conservation Violation Charge 2,000 19,600 0 0 0 0 0
4152 Penalty for Unsustainable Wtr Use 0 172,038 1,066,299 0 2,000,000 0 0
4155 Temporary Meter Fees 2,750 2,500 2,400 2,500 3,000 3,000 3,000
4160 Late Payment Fees 68,145 77,965 91,598 75,000 127,000 132,000 138,000
4170 Water Usage - Accidents 17,647 36,451 18,491 28,150 28,000 28,500 29,500
4175 PW Supplement to RW 1,347,267 1,125,668 1,876,640 486,956 1,614,760 1,358,800 1,542,080
4176 PW Suppl RW-Prior Yr Adj 1,337,357 0 0 0 0 0 0
4400 MWD Conser Credit 1,074,630 1,857,224 19,750 0 0 44,000 44,000
4421 Prop 50 - IRWMP 0 28,147 33,451 0 0 0 0
4505 Other Income from Operations 183,167 184,428 199,467 185,000 200,000 205,000 210,000

        TOTAL OPERATING REVENUES $34,306,014 $31,302,152 $36,265,248 $35,730,530 $40,582,063 $44,050,344 $48,730,525

        SOURCE OF SUPPLY
5000 Purchased Water - MWD 20,059,835 17,526,309 19,848,993 18,656,387 19,671,916 22,174,747 23,794,209
5054 Draw from Reservoir 838,895 694,872 246,640 1,363,381 282,750 930,792 854,100
5105 Purchased Water - Ventura Co. 268,101 225,201 232,797 323,792 251,666 289,130 308,388
5110 Purchased Water - Simi Dist. #8 52,521 47,001 45,800 71,802 50,000 57,443 61,269
5125 Water Supply - LVR Adjustment 26,723 398,591 23,327 159,275 440,111 140,000 157,941
        Sub-total $21,246,075 $18,891,974 $20,397,557 $20,574,637 $20,696,443 $23,592,112 $25,175,907

        OPERATING EXPENSES
5400 Labor 1,164,430 1,125,733 1,186,872 1,231,487 1,130,360 1,331,087 1,364,776
5405.1 Energy 1,045,298 919,775 923,493 1,000,689 1,000,500 1,030,500 1,060,500
5405.2 Telephone 55,021 80,060 68,369 79,487 73,765 77,784 77,762
5405.3 Gas 36,455 11,855 12,777 42,701 21,500 20,500 20,500
5405.4 Water 9,800 9,531 11,036 9,587 9,350 9,252 9,252
5410 Supplies/Material 128,406 239,387 200,255 208,622 199,000 207,000 207,000
5410.10 Hypochlorite 5,749 10,897 5,528 14,083 20,000 15,000 15,000
5415 Outside Services 65,577 160,536 91,790 103,366 72,400 143,000 110,000
5420 Permits and Fees 65,528 67,376 106,471 72,446 71,518 67,500 67,500
5425 Consulting Services 16,870 24,405 0 86,523 59,523 0 0
        Sub-total $2,593,134 $2,649,555 $2,606,591 $2,848,991 $2,657,916 $2,901,623 $2,932,290

        MAINTENANCE EXPENSES
5500 Labor 631,380 758,526 905,204 950,408 863,215 859,533 881,753
5510 Supplies/Material 149,754 143,609 122,284 176,260 133,500 164,500 164,500
5515 Outside Services 538,555 256,650 177,667 314,550 385,000 306,500 306,500
5518 Building Maintenance 28,148 21,104 13,161 22,050 12,000 20,000 20,000
5520 Permits and Fees 36,675 10,973 13,793 22,026 22,000 25,000 25,000
5530 Capital Outlay 0 43,235 0 0 0 33,000 0
        Sub-total $1,384,512 $1,234,097 $1,232,109 $1,485,294 $1,415,715 $1,408,533 $1,397,753

        INVENTORY EXPENSE
5536 Inventory Adjustment 0 10,996 0 0 0 0 0

        SPECIALTY EXPENSES
5700 SCADA Services 99,979 89,478 110,966 117,816 116,634 120,066 124,048
5710.2 Technical Services 61,737 93,762 35,771 70,708 38,985 80,868 81,934
5715.2 Other Lab Services 10,541 7,077 7,975 11,064 0 10,900 11,064
5715.3 Tapia Lab Sampling 73,888 68,567 65,592 75,220 68,294 73,955 75,890
5725 Gen Supplies/Small Tools 27,284 28,691 11,992 29,252 2,126 0 0
7202 Allocated Lab Expense 173,246 165,117 186,186 202,623 185,325 214,591 220,352
        Sub-total $446,675 $452,692 $418,482 $506,683 $411,364 $500,380 $513,288
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Las Virgenes Municipal Water District
Potable Water Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PUBLIC INFORMATION
6602 School Education Program 143,449 145,508 174,587 214,514 217,872 232,107 231,915
6604 Public Education Program 252,467 204,037 127,047 233,793 100,109 156,020 155,422
6606 Community Group Outreach 1,169 7,241 1,161 8,164 0 8,200 8,279
6608 Intergovernmental Coordination 776 1,392 3,365 10,469 10,954 8,188 8,269
        Sub-total $397,861 $358,178 $306,160 $466,940 $328,935 $404,515 $403,885

        FIELD CONSERVATION
6639 Turf Removal Program 1,500,521 1,871,575 755 0 0 0 0
6640 RainBarrel  Program 0 3,333 56,594 0 1,676 63,975 64,334
6709 WBIC Irrigation Controller 0 0 0 0 0 493,938 508,836
        Sub-total $1,500,521 $1,874,908 $57,349 $0 $1,676 $557,913 $573,170

        COMMUNITY CONSERVATION EDUCATION
6742 Demonstration Garden Grant 92 1,434 4,565 16,120 5,898 16,618 16,647
6749 Residential Customer Training 24,574 24,341 12,154 39,161 9,217 27,640 36,037
        Sub-total $24,666 $25,775 $16,719 $55,281 $15,115 $44,258 $52,684

        RESOURCE CONSERVATION
6785 Watershed Programs 34,114 8,822 13,164 39,115 30,049 43,565 49,068
6790 Back Flow Protection 73,459 50,321 25,352 157,437 41,620 134,353 135,258
        Sub-total $107,573 $59,143 $38,516 $196,552 $71,669 $177,918 $184,326

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 252,385 267,772 273,933 274,016 257,557 255,389 255,375
6516 Other Professional Services 27,581 39,489 3,547 0 42,339 0 66,625
7135.1  Property Insurance 30,146 39,008 31,115 65,038 69,743 71,836 73,991
7135.4  Earthquake Insurance 49,018 48,505 49,969 103,944 111,407 114,749 118,192
7145 Claims Paid 66,018 11,133 19,953 0 7,000 0 0
7155 Other Expense (2,805) (3,944) 3,170 0 0 0 0
7203 Allocated Building Maint 88,082 95,945 83,651 97,011 93,484 107,102 88,805
7205 Allocated Legal 32,073 38,109 9,709 50,000 0 0 0
7209 Allocated Rental Property Exp (3,021) 0 0 0 0 0 0
7225 Allocated Support Services 1,742,061 1,326,732 1,522,985 1,876,159 1,479,189 1,796,337 1,807,783
7226 Allocated Operations Services 3,817,730 4,117,379 4,206,635 5,049,757 4,509,923 5,348,987 5,370,164
        Sub-total $6,099,268 $5,980,128 $6,204,667 $7,515,925 $6,570,643 $7,694,400 $7,780,935

        TOTAL OPERATING EXPENSES $33,800,285 $31,537,446 $31,278,150 $33,650,303 $32,169,476 $37,281,652 $39,014,238

        NET OPERATING INCOME (LOSS) $505,729 ($235,294) $4,987,098 $2,080,227 $8,412,587 $6,768,692 $9,716,287
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Las Virgenes Municipal Water District

Recycled Water Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Recycled Water Revenues 5,147 4,602 4,817 5,547 5,775 5,868

Recycled Water Expenses 4,530 3,123 3,944 3,969 4,094 4,317

  Net Operating Income 617 1,479 873 1,578 1,681 1,551
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Las Virgenes Municipal Water District

Recycled Water Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Source of Supply 4,056 2,683 3,212 3,236 3,175 3,380

Distribution System 474 440 732 733 919 937

Total Recycled Water 4,530 3,123 3,944 3,969 4,094 4,317
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Las Virgenes Municipal Water District
Recycled  Water

Operations - 102000/102100

FY 14-15
Actual

FY 15-16
Actual

FY 16-17
Actual

FY 17-18
Budget

FY 17-18
Est. Actual

FY 18-19
Budget

FY 19-20
Budget

        OPERATING REVENUES
4050 Temporary Meter Charge $0 $0 $0 $1,800 $0 $1,800 $1,800
4155 Temporary Meter Installation Fees 50 0 0 100 100 100 100
4160 Late Payment Fees 2,647 9,494 6,924 10,000 8,000 10,000 10,000
4170 Water Usage - Accidents 0 81 0 100 0 100 100
4215 RW Sales - Calabasas 605,493 634,920 566,320 752,000 588,000 600,000 612,000
4220 RW Sales - LV Valley 312,673 235,172 198,427 322,000 287,000 293,000 299,000
4225 RW Sales - Calabasas MWD 1,359,377 1,181,117 1,179,349 1,384,000 1,375,000 1,403,000 1,431,000
4230 RW Sales - Western 2,289,610 1,922,053 2,262,085 2,334,000 2,747,000 2,802,000 2,858,000
4505 Other Income from Operations 576,915 619,082 603,754 647,936 541,752 664,993 656,394

        TOTAL OPERATING REVENUES $5,146,765 $4,601,919 $4,816,859 $5,451,936 $5,546,852 $5,774,993 $5,868,394

        SOURCE OF SUPPLY
5100 Purchased Water - JPA RWTR 1,508,136 1,557,726 1,369,024 1,707,782 1,620,868 1,816,691 1,838,299
5115 Purchased Water - Potable Suppl 1,210,738 1,125,668 1,842,516 486,956 1,614,760 1,358,800 1,542,080
5116 Purch Water-PW Supp-Prior Yr Adj 1,337,357 0 0 0 0 0 0
        Sub-total $4,056,231 $2,683,394 $3,211,540 $2,194,738 $3,235,628 $3,175,491 $3,380,379

        OPERATING EXPENSES
5400 Labor 94,663 102,555 145,110 177,211 141,088 139,459 143,125
5405.1 Energy 5,484 5,677 6,329 6,600 6,400 6,500 6,500
5410 Supplies/Material 126 0 0 0 0 0 0
5420 Permits and Fees 0 3,443 4,267 3,147 3,000 3,000 3,000
        Sub-total $100,273 $111,675 $155,706 $186,958 $150,488 $148,959 $152,625

        MAINTENANCE EXPENSES
5500 Labor 0 1,012 3,484 5,257 2,151 2,811 2,872
5510 Supplies/Material 937 130 1,047 1,500 2,600 1,500 1,500
5515 Outside Services 4,999 0 0 0 0 0 0
        Sub-total $5,936 $1,142 $4,531 $6,757 $4,751 $4,311 $4,372

        SPECIALTY EXPENSES
5710.2 Tech Services 1,846 0 0 0 0 0 0
        Sub-total $1,846 $0 $0 $0 $0 $0 $0

        RESOURCE CONSERVATION
6790 Back Flow Protection 6,915 12,648 1,060 52,956 12,000 40,188 40,193
        Sub-total $6,915 $12,648 $1,060 $52,956 $12,000 $40,188 $40,193

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 14,792 16,536 17,974 18,176 16,968 12,368 12,368
6516 Other Professional Services 0 0 0 0 0 0 2,250
7225 Allocated Support Services 140,075 101,623 143,255 148,965 120,483 145,480 145,911
7226 Allocated Operations Services 204,157 196,162 409,520 453,585 428,331 567,946 579,707
        Sub-total $359,024 $314,321 $570,749 $620,726 $565,781 $725,794 $740,236

        TOTAL OPERATING EXPENSES $4,530,225 $3,123,180 $3,943,586 $3,062,135 $3,968,649 $4,094,743 $4,317,805

        NET OPERATING INCOME (LOSS) $616,540 $1,478,739 $873,273 $2,389,801 $1,578,203 $1,680,250 $1,550,589

Expense Trend ($000) 4,530 3,123 3,944 3,062 3,969 4,095 4,318
Revenue Trend ($000) 5,147 4,602 4,817 5,452 5,547 5,775 5,868
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Las Virgenes Municipal Water District

Sanitation Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Sanitation Revenues 16,726 17,050 18,614 18,476 18,493 18,776

Sanitation Expenses 10,680 10,260 10,614 11,429 12,447 12,842

  Net Operating Income 6,046          6,790          8,000          7,047          6,046          5,934          
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Las Virgenes Municipal Water District

Sanitation Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Purchased Services 9,407 8,664 9,394 9,890 10,725 11,048

Sanitation Operations 1,273 1,596 1,220 1,539 1,722 1,794

Total Sanitation 10,680 10,260 10,614 11,429 12,447 12,842
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Las Virgenes Municipal Water District
Sanitation

Operations - 130000/130100

FY 14-15
Actual

FY 15-16
Actual

FY 16-17
Actual

FY 17-18
Budget

FY 17-18
Est. Actual

FY 18-19
Budget

FY 19-20
Budget

        OPERATING REVENUES
4160 Late Payment Fees $29,910 $35,004 $38,977 $31,500 $38,000 $40,000 $40,000
4260 Sanitation Service Fees 16,463,845 16,779,190 18,338,770 17,679,000 18,225,000 18,239,000 18,522,000
4270 Consol Sewer District Fees 232,170 236,004 236,004 236,004 213,000 215,000 215,000

        TOTAL OPERATING REVENUES $16,725,925 $17,050,198 $18,613,751 $17,946,504 $18,476,000 $18,494,000 $18,777,000

        PURCHASED SERVICES
5735 Share of JPA Net Expenses 9,179,325 8,190,286 9,013,414 9,782,763 9,483,035 10,209,676 10,466,855
5740 City of Los Angeles 227,282 473,992 380,730 470,800 407,101 515,200 581,000
        Sub-total $9,406,607 $8,664,278 $9,394,144 $10,253,563 $9,890,136 $10,724,876 $11,047,855

        OPERATING EXPENSES
5400 Labor 12,942 18,359 12,349 31,626 2,632 14,131 14,495
5405.1 Energy 94,688 71,759 69,798 85,000 80,000 82,000 85,000
5405.2 Telephone 18,884 31,042 18,192 22,400 30,816 29,197 29,635
5405.4 Water 552 794 780 792 800 800 800
5417 Odor Control 2,932 2,460 2,280 3,772 2,500 2,575 2,650
5420 Permits and Fees 6,496 6,610 14,554 7,900 14,436 15,000 15,000
        Sub-total $136,494 $131,024 $117,953 $151,490 $131,184 $143,703 $147,580

        MAINTENANCE EXPENSES
5500 Labor 59,992 63,053 44,018 98,415 48,383 59,689 61,228
5510 Supplies/Material 7,301 43,123 3,561 31,500 2,000 10,000 10,000
5515 Outside Services 33,306 37,333 32,363 34,600 34,000 35,000 35,000
5530 Capital Outlay 0 0 0 0 0 6,400 0
        Sub-total $100,599 $143,509 $79,942 $164,515 $84,383 $111,089 $106,228

        SPECIALTY EXPENSES
5700 SCADA Services 3,817 1,908 818 9,601 6,801 6,269 6,381
5710.2 Tech Services 0 0 0 112 0 0 0
        Sub-total $3,817 $1,908 $818 $9,713 $6,801 $6,269 $6,381

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 26,982 27,566 29,434 27,404 27,475 22,600 22,614
6516 Other Professional Services 0 0 0 0 0 0 56,125
7205 Allocated Legal 0 0 4,450 0 0 0 0
7225 Allocated Support Services 237,722 250,048 269,858 349,669 318,771 373,610 366,691
7226 Allocated Operations Services 767,560 1,042,089 717,039 882,833 969,882 1,064,919 1,088,821
        Sub-total $1,032,264 $1,319,703 $1,020,781 $1,259,906 $1,316,129 $1,461,129 $1,534,252

        TOTAL OPERATING EXPENSES $10,679,781 $10,260,422 $10,613,638 $11,839,187 $11,428,633 $12,447,066 $12,842,296

        NET OPERATING INCOME (LOSS) $6,046,144 $6,789,776 $8,000,113 $6,107,317 $7,047,367 $6,046,934 $5,934,704
Expense Trend ($000) 10,680 10,260 10,614 11,839 11,429 12,447 12,842
Revenue Trend ($000) 16,726 17,050 18,614 17,947 18,476 18,494 18,777
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Las Virgenes Municipal Water District

Internal Service Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Board and General Manager 1,276 1,161 1,198 1,247 1,463 1,424

Resource Cons./Public Outreach 3,031 3,469 3,689 4,163 4,944 4,933

Facilities and Operations 4,492 3,920 4,467 4,838 5,552 5,607

Finance and Administration 4,747 4,355 4,593 4,872 5,736 5,981

13,546 12,905 13,947 15,120 17,695 17,945
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Las Virgenes Municipal Water District
Internal Service Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        BOARD EXPENSES
6000 Directors' Fees $82,600 $77,600 $87,460 $90,000 $87,340 $90,000 $90,000
6005 Directors' Benefits 76,775 73,422 79,640 73,898 80,510 91,459 93,082
6005.1 OPEB 2,966 4,277 5,934 3,177 4,393 12,072 12,072
6010 Directors' Conference Expenses 33,169 24,588 32,859 30,000 36,848 30,000 30,000
6015 Directors' Miscellaneous 1,355 775 826 2,000 0 0 0
6020 Election Expense 54,821 0 292 0 0 61,000 0
        Sub-total $251,686 $180,662 $207,011 $199,075 $209,091 $284,531 $225,154

        PAYROLL EXPENSES
6100 Staff Salaries 9,859,752 10,175,631 10,487,548 11,452,671 10,605,730 11,510,572 11,851,313
6102 Staff Overtime 357,888 414,572 411,060 255,118 486,038 256,401 264,093
6105 Staff Benefits 3,732,853 2,160,598 3,085,613 4,631,560 4,058,052 5,062,575 5,183,085
6105.1 OPEB 517,417 626,709 628,964 333,289 460,780 1,318,236 1,318,236
6110 Staff Taxes 935,629 1,012,997 1,107,358 1,074,662 1,051,631 1,129,149 1,159,031
        Sub-total $15,403,539 $14,390,507 $15,720,543 $17,747,300 $16,662,231 $19,276,933 $19,775,758
6115 Staff Costs Recovered (7,266,998) (7,224,829) (7,620,131) (8,348,065) (7,480,542) (8,515,341) (8,723,866)
        Net Payroll Expenses $8,136,541 $7,165,678 $8,100,412 $9,399,235 $9,181,689 $10,761,592 $11,051,892

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 110,267 119,243 83,485 164,752 72,208 99,260 101,570
6205 Equipment Rental 7,605 6,039 6,281 7,600 6,420 6,400 6,400
6210 Equipment Repairs 876 1,892 1,439 3,000 3,313 13,000 8,000
6215 Equipment Maintenance 323,835 342,201 345,890 330,500 338,071 350,028 373,366
6220 Outside Services 161,088 351,169 283,769 345,100 369,050 485,295 475,496
6225 Radio Maintenance Expense 7,815 28,928 31,316 11,551 20,000 20,000 20,000
6230 Safety Equipment 34,561 18,121 34,754 20,359 24,992 22,250 19,780
6235 Records Management 37,901 51,070 44,437 50,000 44,420 50,000 50,000
6250 Equipment Interest Expense 2,962 3,847 6,961 3,500 5,472 3,864 2,385
        Sub-total $686,910 $922,510 $838,332 $936,362 $883,946 $1,050,097 $1,056,997

        PROFESSIONAL SERVICES
6500 Legal Services 94,087 100,464 90,351 99,000 92,014 103,200 103,200
6505 Legal Advertising 18,062 18,581 3,861 15,000 1,900 5,000 5,000
6516 Other Professional Services 167,471 117,442 115,248 562,115 42,652 270,235 282,735
6517 Audit Fees 37,500 31,664 29,055 38,100 23,845 30,000 32,000
6522 Management Consultant Fees 134,281 53,851 60,762 127,500 122,500 70,000 57,500
        Sub-total $451,401 $322,002 $299,277 $841,715 $282,911 $478,435 $480,435

        RES CONSER/PUBLIC OUTREACH
6602 School Education Program 5,416 40,276 20,328 15,765 11,723 20,470 20,990
6604 Public Education Program 148,927 226,905 222,191 200,817 210,631 252,991 252,945
6606 Community Group Outreach 7,711 6,082 6,321 14,606 6,204 15,227 15,247
6608 Intergovernmental Coordination 17,897 16,252 20,705 17,909 30,029 24,768 25,396
        Sub-total $179,951 $289,515 $269,545 $249,097 $258,587 $313,456 $314,578

        HUMAN RESOURCES
6800 Safety 11,768 11,513 14,306 38,000 17,500 38,000 38,000
6810 Recruitment Expenses 12,766 15,820 14,428 10,000 10,000 10,000 10,000
6812 Retired Employee Benefits 868,442 827,847 866,219 1,073,468 1,063,990 1,112,934 1,197,516
6815 Employee Recognition Function 16,021 8,652 12,853 15,000 13,200 15,000 15,000
6820 Employee Assistance Program 0 0 0 1,000 0 1,000 1,000
6825 Employee Wellness Program 5,470 7,470 7,996 10,000 9,000 10,000 10,000
6830 Training & Prof. Development 105,773 79,018 117,109 161,541 100,702 210,828 198,553
6840 DOT Testing 1,000 999 1,250 1,000 1,010 1,000 1,000
6850 Unemployment Ins. Benefit 1,155 1,575 0 5,000 5,000 0 0
6855 Donated Sick Leave 1,050 0 1,003 0 0 0 0
6872 Litigation - Outside Services 32,073 38,109 14,159 50,000 12,730 20,000 20,000
        Sub-total $1,055,518 $991,003 $1,049,323 $1,365,009 $1,233,132 $1,418,762 $1,491,069
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Las Virgenes Municipal Water District
Internal Service Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 41,161 15,506 35,797 50,000 46,000 50,000 50,000
7105 Dues/Subscriptions/Memberships 118,073 119,490 141,200 111,325 115,006 115,200 115,050
7110 Travel/Misc. Expenses 1,707 3,823 3,119 7,387 3,065 12,880 12,885
7135.1  Property Insurance 32,707 32,678 33,759 35,014 31,910 32,866 33,852
7135.2  Liability Insurance 163,484 167,021 181,149 170,476 156,138 160,822 165,647
7135.3  Automobile Insurance 54,572 64,884 67,336 72,750 67,121 69,135 71,209
7135.4  Earthquake Insurance 53,183 52,626 54,215 56,389 34,641 35,680 36,751
7135.5  Excess Liability Insurance 201,897 198,720 194,333 211,921 198,739 204,701 210,842
7145 Claims Paid 718 0 3,459 0 505 0 0
7152 LAFCO Charges 18,501 24,631 22,050 21,000 20,367 22,000 22,000
        Sub-total $686,004 $679,381 $736,417 $736,262 $673,492 $703,284 $718,236

        OPERATING EXPENSE
5400 Labor 282,308 406,544 379,847 371,647 342,895 428,743 438,298
5405.1 Utilities - Energy 141,743 117,059 103,506 133,575 100,000 107,000 114,000
5405.2 Utilities - Telephone 233,023 247,839 260,168 244,472 249,503 252,350 252,376
5405.3 Utilities - Gas 22,047 17,792 15,962 22,244 20,192 20,000 24,500
5405.4 Utilities - Water 14,963 15,535 17,812 15,323 15,000 15,000 15,000
5415 Outside Services 78,834 171,825 191,407 200,000 196,000 200,000 100,000
5430 Capital Outlay 95,079 89,470 88,481 75,500 57,902 75,500 125,500
        Sub-total $867,997 $1,066,064 $1,057,183 $1,062,761 $981,492 $1,098,593 $1,069,674

        MAINTENANCE EXPENSE
5500 Labor 370,366 328,208 380,247 454,830 353,597 405,745 415,454
5510 Supplies/Materials 201,946 316,641 271,281 474,490 322,000 327,000 328,650
5510.1 Fuel 112,807 72,662 95,940 118,654 95,000 100,000 110,000
5515 Outside Services 315,657 331,713 428,275 373,733 356,000 382,500 362,725
5520 Permits/Fee 9,698 11,891 10,272 14,440 18,336 19,500 15,000
5530 Capital Outlay 7,871 9,135 481 23,200 23,000 40,500 515
6255 Rental Charge - Vehicles 153,536 158,463 178,498 206,113 211,267 237,029 255,475
        Sub-total $1,171,881 $1,228,713 $1,364,994 $1,665,460 $1,379,200 $1,512,274 $1,487,819

        INVENTORY EXPENSE
5536 Inventory Adjustment 24,861 7,148 (4,967) 12,705 (5,875) 8,700 9,000
        Sub-total $24,861 $7,148 ($4,967) $12,705 ($5,875) $8,700 $9,000

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 31,676 52,777 30,174 44,462 41,146 63,150 40,655
        Sub-total $31,676 $52,777 $30,174 $44,462 $41,146 $63,150 $40,655

        TOTAL EXPENSES $13,544,734 $12,906,123 $13,947,701 $16,512,143 $15,118,811 $17,692,874 $17,945,509

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $0 $0 $0 $0 $0 $0 $0
ALLOCATED CUSTOMER INFO SYSTEMS $0 $0 $0 $0 $0 $0 $0
ALLOCATED LABORATORY EXPENSES ($525,015) ($500,353) ($564,200) ($614,009) ($561,592) ($650,276) ($667,735)
ALLOCATED VEHICLE EXPENSES $1 ($2) $1 $0 $0 $0 $0
ALLOCATED LEGAL EXPENSES ($32,073) ($38,109) ($14,159) ($50,000) ($12,730) ($20,000) ($20,000)
ALLOCATED OPS BLDG EXPENSES ($176,164) ($191,890) ($167,300) ($194,021) ($186,968) ($214,204) ($177,609)
ALLOCATED INTERNAL G&A ($1) $2 $8 $1 $0 $0 $0
ALLOCATED SUPPORT SERVICES(G&A) ($5,847,831) ($5,085,225) ($5,640,877) ($6,871,580) ($5,883,737) ($7,000,508) ($7,167,402)
ALLOCATED OPERATIONS SERVICES(G&A) ($6,963,651) ($7,090,546) ($7,561,174) ($8,782,534) ($8,473,784) ($9,807,886) ($9,912,763)

        TOTAL ALLOCATED EXPENSES ($13,544,734) ($12,906,123) ($13,947,701) ($16,512,143) ($15,118,811) ($17,692,874) ($17,945,509)
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Las Virgenes Municipal Water District

Board of Directors and General Manager Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

General Manager Administration 714 664 693 719 840 846

General Manager - 100%LVMWD 262 271 255 277 295 309

Board of Directors 300 226 250 251 328 269

1,276 1,161 1,198 1,247 1,463 1,424

0

1,000

2,000

3,000

4,000

5,000

6,000

FY14-15 Actual FY15-16 Actual FY16-17 Actual FY17-18 Est.
Actual

FY18-19 Budget FY19-20 Budget

General Manager Administration General Manager - 100%LVMWD Board of Directors

73



Las Virgenes Municipal Water District
Board of Directors and General Manager

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        BOARD EXPENSES
6000 Directors' Fees $82,600 $77,600 $87,460 $90,000 $87,340 $90,000 $90,000
6005 Directors' Benefits 76,775 73,422 79,640 73,898 80,510 91,459 93,082
6005.1 OPEB 2,966 4,277 5,934 3,177 4,393 12,072 12,072
6010 Directors' Conference Expenses 33,169 24,588 32,859 30,000 36,848 30,000 30,000
6015 Directors' Miscellaneous 1,355 775 826 2,000 0 0 0
6020 Election Expense 54,821 0 292 0 0 61,000 0
        Sub-total $251,686 $180,662 $207,011 $199,075 $209,091 $284,531 $225,154

        PAYROLL EXPENSES
6100 Staff Salaries 329,636 331,661 378,239 369,056 382,648 390,753 402,476
6105 Staff Benefits 141,760 71,649 85,256 141,141 126,229 159,060 162,845
6105.1 OPEB 10,512 13,363 12,782 6,897 7,757 27,377 27,377
6110 Staff Taxes 25,580 25,655 28,313 27,829 21,149 30,391 30,891
        Sub-total $507,488 $442,328 $504,590 $544,923 $537,783 $607,581 $623,589
        Net Payroll Expenses $507,488 $442,328 $504,590 $544,923 $537,783 $607,581 $623,589

        OFFICE EQUIPMENT & POSTAGE
6220 Outside Services 0 0 0 0 0 0 0
6235 Records Management 37,901 51,070 44,437 50,000 44,420 50,000 50,000
        Sub-total $37,901 $51,070 $44,437 $50,000 $44,420 $50,000 $50,000

        PROFESSIONAL SERVICES
6500 Legal Services 84,000 84,000 84,000 84,000 84,014 88,200 88,200
6505 Legal Advertising 18,062 18,581 3,861 15,000 1,900 5,000 5,000
6516 Other Professional Services 17,082 39,401 12,226 34,000 14,230 44,235 34,235
        Sub-total $119,144 $141,982 $100,087 $133,000 $100,144 $137,435 $127,435

        HUMAN RESOURCES
6812 Retired Employee Benefits 122,664 126,535 127,164 166,388 175,752 183,837 197,808
6815 Employee Recognition Function 4,124 472 3,584 5,000 4,000 5,000 5,000
6830 Training & Prof. Development 16,888 8,325 10,704 12,000 6,656 12,000 12,000
6872 Litigation - Outside Services 32,073 38,109 14,159 50,000 12,730 20,000 20,000
        Sub-total $175,749 $173,441 $155,611 $233,388 $199,138 $220,837 $234,808

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 113,853 115,487 134,877 105,000 105,344 110,000 110,000
7110 Travel/Misc. Expenses 766 1,256 1,232 5,000 2,100 5,000 5,000
7135.2  Liability Insurance 29,791 25,217 23,739 25,500 21,199 21,835 22,490
7152 LAFCO  Charges 18,501 24,631 22,050 21,000 20,367 22,000 22,000
        Sub-total $162,911 $166,591 $181,898 $156,500 $149,010 $158,835 $159,490

        OPERATING EXPENSE
5400 Labor 16,576 534 313 0 3,463 0 0
5405.2 Utilities - Telephone 2,520 3,637 3,425 3,400 3,894 4,000 4,000
        Sub-total $19,096 $4,171 $3,738 $3,400 $7,357 $4,000 $4,000

        TOTAL EXPENSES $1,275,448 $1,160,917 $1,197,372 $1,320,286 $1,246,943 $1,463,219 $1,424,476

        ALLOCATED EXPENSES
ALLOCATED VEHICLE EXPENSES $5,202 $4,801 $5,207 $6,377 $5,882 $6,399 $6,708
ALLOCATED LEGAL EXPENSES ($32,073) ($38,109) ($14,159) ($50,000) ($12,730) ($20,000) ($20,000)
ALLOCATED INTERNAL G&A ($114,720) ($150,131) ($125,640) ($135,208) ($128,574) ($151,095) ($151,308)
ALLOCATED SUPPORT SERVICES(G&A) ($1,133,857) ($977,478) ($1,062,780) ($1,141,455) ($1,111,521) ($1,298,523) ($1,259,876)
ALLOCATED OPERATIONS SERVICES(G&A) $0 $0 $0 $0 $0 $0 $0

        TOTAL ALLOCATED EXPENSES ($1,275,448) ($1,160,917) ($1,197,372) ($1,320,286) ($1,246,943) ($1,463,219) ($1,424,476)
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Las Virgenes Municipal Water District

Resource Conservation and Public Outreach Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 326 328 369 402 458 470

  Customer Service Administration 276 332 217 233 288 294

  Customer Svc. Operations 1,061 1,094 1,253 1,530 1,779 1,808

  Meter Service 572 897 851 925 1,044 957

  Customer Service Programs 226 226 228 258 298 306

Customer Services Total 2,135 2,549 2,549 2,946 3,409 3,365

Resource/Watershed Conservation 228 186 377 430 533 548

Public Information 342 406 394 385 544 550

3,031 3,469 3,689 4,163 4,944 4,933
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Las Virgenes Municipal Water District
Resource Conservation and Public Outreach

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $2,039,588 $2,181,779 $2,256,212 $2,524,829 $2,300,581 $2,583,541 $2,657,702
6102 Staff Overtime 45,695 78,114 57,466 43,084 74,030 42,320 43,590
6105 Staff Benefits 757,889 495,039 711,252 1,056,610 916,156 1,164,690 1,192,009
6105.1 OPEB 109,436 137,192 149,656 79,445 109,785 315,341 315,341
6110 Staff Taxes 164,917 182,508 194,109 207,788 211,375 218,354 223,662
        Sub-total $3,117,525 $3,074,632 $3,368,695 $3,911,756 $3,611,927 $4,324,246 $4,432,304
6115 Staff Costs Recovered (1,224,658) (1,334,763) (1,219,804) (1,394,019) (1,184,161) (1,430,455) (1,465,321)
        Net Payroll Expenses $1,892,867 $1,739,869 $2,148,891 $2,517,737 $2,427,766 $2,893,791 $2,966,983

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 15,124 26,320 10,484 60,700 6,650 15,750 15,750
6210 Equipment Repairs 0 0 0 500 500 500 500
6215 Equipment Maintenance 820 289 1,418 1,500 1,500 1,500 1,500
6220 Outside Services 139,664 326,469 235,665 335,500 360,250 465,500 465,500
6230 Safety Equipment 1,638 2,893 4,310 2,250 2,250 2,250 2,250
        Sub-total $157,246 $355,971 $251,877 $400,450 $371,150 $485,500 $485,500

        PROFESSIONAL SERVICES
6516 Other Professional Services 79,003 48,675 733 45,000 0 0 0
        Sub-total $79,003 $48,675 $733 $45,000 $0 $0 $0

        RES CONSER/PUBLIC OUTREACH
6602 School Education Program 5,416 40,276 20,328 15,765 11,723 20,470 20,990
6604 Public Education Program 148,927 226,905 222,191 200,817 210,631 252,991 252,945
6606 Community Group Outreach 7,711 6,082 6,321 14,606 6,204 15,227 15,247
6608 Intergovernmental Coordination 17,897 16,252 20,705 17,909 30,029 24,768 25,396
        Sub-total $179,951 $289,515 $269,545 $249,097 $258,587 $313,456 $314,578

        HUMAN RESOURCES
6830 Training & Prof. Development 20,072 19,909 30,170 37,500 33,900 45,000 47,000
        Sub-total $20,072 $19,909 $30,170 $37,500 $33,900 $45,000 $47,000

        OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 41,161 15,506 35,797 50,000 46,000 50,000 50,000
7105 Dues/Subscriptions/Memberships 805 801 600 1,600 100 700 700
7110 Travel/Misc. Expenses 368 111 375 250 300 5,550 5,530
        Sub-total $42,334 $16,418 $36,772 $51,850 $46,400 $56,250 $56,230

        OPERATING EXPENSE
5400 Labor 250,036 399,154 371,628 358,593 321,651 415,761 424,982
5405.2 Utilities - Telephone 18,663 10,295 9,330 13,420 8,116 11,140 11,140
5415 Outside Services 78,834 171,825 191,407 200,000 196,000 200,000 100,000
        Sub-total $347,533 $581,274 $572,365 $572,013 $525,767 $626,901 $536,122

        MAINTENANCE EXPENSE
5500 Labor 219,363 208,588 231,847 297,452 247,920 264,644 270,715
5510 Supplies/Materials 74,974 188,917 142,820 350,000 200,000 200,000 200,000
5515 Outside Services 13,508 505 1,630 50,000 46,000 50,000 50,000
        Sub-total $307,845 $398,010 $376,297 $697,452 $493,920 $514,644 $520,715

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 4,086 19,674 2,862 6,500 5,000 8,000 7,000
        Sub-total $4,086 $19,674 $2,862 $6,500 $5,000 $8,000 $7,000

        TOTAL EXPENSES $3,029,773 $3,469,315 $3,689,512 $4,577,599 $4,162,490 $4,943,542 $4,934,128

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $81,116 $78,720 $89,542 $93,077 $105,433 $102,989 $106,665
ALLOCATED CUSTOMER INFO SYSTEMS $295,787 $266,463 $275,293 $299,783 $323,804 $328,248 $345,854
ALLOCATED VEHICLE EXPENSES $83,231 $76,218 $82,660 $101,232 $93,382 $101,588 $106,490
ALLOCATED INTERNAL G&A $239,294 $48,117 $209,598 $337,643 $186,659 $277,105 $284,608
ALLOCATED SUPPORT SERVICES(G&A) ($447,318) ($466,264) ($505,059) ($619,722) ($528,807) ($665,893) ($677,563)
ALLOCATED OPERATIONS SERVICES(G&A) ($3,281,883) ($3,472,569) ($3,841,546) ($4,789,612) ($4,342,960) ($5,087,579) ($5,100,183)

        TOTAL ALLOCATED EXPENSES ($3,029,773) ($3,469,315) ($3,689,512) ($4,577,599) ($4,162,490) ($4,943,542) ($4,934,128)
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Las Virgenes Municipal Water District

Facilities and Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 439 438 455 361 527 541

  Fac. Maintenance Admin. 158 149 159 168 184 189

  Electrical/Instrumentation Maint. 129 118 114 180 327 334

  Maintenance 236 185 177 258 323 300

  Building 8 Maintenance 450 432 577 387 438 425

  Building 7 Maintenance 176 192 167 187 214 178

  Fleet Maintenance 546 500 542 613 667 699

Facilities Maintenance Total 1,695 1,576 1,736 1,793 2,153 2,125

  Water Administration 76 60 68 72 79 81

  Water Treatment & Production 244 176 175 285 273 279

  Construction 131 77 143 128 232 224

Water Operations Total 451 313 386 485 584 584

  Reclamation Administration 460 451 443 490 546 561

  Laboratory 515 491 554 550 638 654

  Wastewater Treatment Facility 159 59 71 194 70 72

  Composting Facility 124 34 101 122 106 109

Water Reclamation Total 1,258 1,035 1,169 1,356 1,360 1,396

Planning and Technical Services 649 558 721 843 928 961

4,492 3,920 4,467 4,838 5,552 5,607
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Las Virgenes Municipal Water District
Facilities and Operations

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $5,769,130 $5,854,503 $6,051,101 $6,519,025 $6,070,345 $6,468,699 $6,662,142
6102 Staff Overtime 293,571 326,610 336,697 186,147 395,267 187,378 193,000
6105 Staff Benefits 2,162,219 1,237,207 1,785,756 2,661,948 2,294,314 2,896,905 2,965,483
6105.1 OPEB 321,337 383,693 371,530 197,059 273,282 777,501 777,501
6110 Staff Taxes 604,634 653,440 731,610 674,716 674,147 705,757 725,598
        Sub-total $9,150,891 $8,455,453 $9,276,694 $10,238,895 $9,707,355 $11,036,240 $11,323,724
6115 Staff Costs Recovered (5,935,501) (5,768,349) (6,258,816) (6,773,875) (6,122,255) (6,924,088) (7,093,926)
        Net Payroll Expenses $3,215,390 $2,687,104 $3,017,878 $3,465,020 $3,585,100 $4,112,152 $4,229,798

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 779 104 645 102 350 360 370
6220 Outside Services 13,868 17,099 37,271 0 0 10,000 0
6225 Radio Maintenance Expense 7,815 28,928 31,316 11,551 20,000 20,000 20,000
6230 Safety Equipment 32,776 15,003 30,219 18,109 22,742 20,000 17,530
        Sub-total $55,238 $61,134 $99,451 $29,762 $43,092 $50,360 $37,900

        HUMAN RESOURCES
6830 Training & Prof. Development 31,032 18,324 42,464 27,631 19,808 56,003 47,978
        Sub-total $31,032 $18,324 $42,464 $27,631 $19,808 $56,003 $47,978

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 50 142 1,648 305 1,000 0 0
7110 Travel/Misc. Expenses 327 1,532 766 1,237 127 1,330 1,335
        Sub-total $377 $1,674 $2,414 $1,542 $1,127 $1,330 $1,335

        OPERATING EXPENSE
5405.1 Utilities - Energy 141,743 117,059 103,506 133,575 100,000 107,000 114,000
5405.2 Utilities - Telephone 119,159 138,388 152,152 136,602 132,996 135,860 135,886
5405.3 Utilities - Gas 22,047 17,792 15,962 22,244 20,192 20,000 24,500
5405.4 Utilities - Water 14,963 15,535 17,812 15,323 15,000 15,000 15,000
        Sub-total $297,912 $288,774 $289,432 $307,744 $268,188 $277,860 $289,386

        MAINTENANCE EXPENSE
5500 Labor 151,003 119,620 148,400 157,378 105,677 141,101 144,739
5510 Supplies/Materials 126,972 127,724 128,461 124,490 122,000 127,000 128,650
5510.1 Fuel 112,807 72,662 95,940 118,654 95,000 100,000 110,000
5515 Outside Services 302,149 331,208 426,645 323,733 310,000 332,500 312,725
5520 Permits/Fee 9,698 11,891 10,272 14,440 18,336 19,500 15,000
5530 Capital Outlay 7,871 9,135 481 23,200 23,000 40,500 515
6255 Rental Charge - Vehicles 153,536 158,463 178,498 206,113 211,267 237,029 255,475
        Sub-total $864,036 $830,703 $988,697 $968,008 $885,280 $997,630 $967,104

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 27,590 33,103 27,312 37,962 36,146 55,150 33,655
        Sub-total 27,590 33,103 27,312 37,962 36,146 55,150 33,655

        TOTAL EXPENSES $4,491,575 $3,920,816 $4,467,648 $4,837,669 $4,838,741 $5,550,485 $5,607,156

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES ($81,116) ($78,720) ($89,542) ($93,077) ($105,433) ($102,989) ($106,665)
ALLOCATED LABORATORY EXPENSES ($525,015) ($500,353) ($564,200) ($614,009) ($561,592) ($650,276) ($667,735)
ALLOCATED VEHICLE EXPENSES ($93,634) ($85,822) ($93,073) ($113,986) ($105,146) ($114,386) ($119,906)
ALLOCATED OPS BLDG EXPENSES ($176,164) ($191,890) ($167,300) ($194,021) ($186,968) ($214,204) ($177,609)
ALLOCATED INTERNAL G&A $826,723 $1,223,792 $921,136 $1,048,710 $923,265 $1,136,978 $1,186,684
ALLOCATED SUPPORT SERVICES(G&A) ($760,601) ($669,846) ($755,041) ($878,364) ($672,043) ($885,300) ($909,344)
ALLOCATED OPERATIONS SERVICES(G&A) ($3,681,768) ($3,617,977) ($3,719,628) ($3,992,922) ($4,130,824) ($4,720,308) ($4,812,581)

        TOTAL ALLOCATED EXPENSES ($4,491,575) ($3,920,816) ($4,467,648) ($4,837,669) ($4,838,741) ($5,550,485) ($5,607,156)
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Las Virgenes Municipal Water District

Finance and Administration Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 1,074 995 1,050 1,025 1,077 1,074

Information Systems 1,258 1,218 1,318 1,304 1,730 1,845

Human Resources 1,178 1,099 1,185 1,355 1,519 1,619

Finance and Accounting 1 1,237 1,043 1,040 1,187 1,409 1,442

4,747 4,355 4,593 4,872 5,736 5,981

1 includes Inventory Adjustment

0

1,000

2,000

3,000

4,000

5,000

6,000

FY14-15 Actual FY15-16 Actual FY16-17 Actual FY17-18 Est.
Actual

FY18-19 Budget FY19-20 Budget

Administration Information Systems Human Resources Finance and Accounting 1

79



Las Virgenes Municipal Water District
Finance and Administration

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $1,721,398 $1,807,688 $1,801,996 $2,039,761 $1,852,156 $2,067,579 $2,128,993
6102 Staff Overtime 18,622 9,848 16,897 25,887 16,741 26,703 27,503
6105 Staff Benefits 670,985 356,703 503,349 771,861 721,353 841,920 862,748
6105.1 OPEB 76,132 92,461 94,996 49,888 69,956 198,017 198,017
6110 Staff Taxes 140,498 151,394 153,326 164,329 144,960 174,647 178,880
        Sub-total $2,627,635 $2,418,094 $2,570,564 $3,051,726 $2,805,166 $3,308,866 $3,396,141
6115 Staff Costs Recovered (106,839) (121,717) (141,511) (180,171) (174,126) (160,798) (164,619)
        Net Payroll Expenses $2,520,796 $2,296,377 $2,429,053 $2,871,555 $2,631,040 $3,148,068 $3,231,522

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 94,364 92,819 72,356 103,950 65,208 83,150 85,450
6205 Equipment Rental 7,605 6,039 6,281 7,600 6,420 6,400 6,400
6210 Equipment Repairs 876 1,892 1,439 2,500 2,813 12,500 7,500
6215 Equipment Maintenance 323,015 341,912 344,472 329,000 336,571 348,528 371,866
6220 Outside Services 7,556 7,601 10,833 9,600 8,800 9,795 9,996
6230 Safety Equipment 147 225 225 0 0 0 0
6250 Equipment Interest Expense 2,962 3,847 6,961 3,500 5,472 3,864 2,385
        Sub-total $436,525 $454,335 $442,567 $456,150 $425,284 $464,237 $483,597

        PROFESSIONAL SERVICES
6500 Legal Services 10,087 16,464 6,351 15,000 8,000 15,000 15,000
6516 Other Professional Services 71,386 29,366 102,289 483,115 28,422 226,000 248,500
6517 Audit Fees 37,500 31,664 29,055 38,100 23,845 30,000 32,000
6522 Management Consultant Fees 134,281 53,851 60,762 127,500 122,500 70,000 57,500
        Sub-total $253,254 $131,345 $198,457 $663,715 $182,767 $341,000 $353,000

        HUMAN RESOURCES
6800 Safety 11,768 11,513 14,306 38,000 17,500 38,000 38,000
6810 Recruitment Expenses 12,766 15,820 14,428 10,000 10,000 10,000 10,000
6812 Retired Employee Benefits 745,778 701,312 739,055 907,080 888,238 929,097 999,708
6815 Employee Recognition Function 11,897 8,180 9,269 10,000 9,200 10,000 10,000
6820 Employee Assistance Program 0 0 0 1,000 0 1,000 1,000
6825 Employee Wellness Program 5,470 7,470 7,996 10,000 9,000 10,000 10,000
6830 Training & Prof. Development 37,781 32,460 33,771 84,410 40,338 97,825 91,575
6840 DOT Testing 1,000 999 1,250 1,000 1,010 1,000 1,000
6850 Unemployment Ins. Benefit 1,155 1,575 0 5,000 5,000 0 0
6855 Donated Sick Leave 1,050 0 1,003 0 0 0 0
        Sub-total $828,665 $779,329 $821,078 $1,066,490 $980,286 $1,096,922 $1,161,283

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 3,365 3,060 4,075 4,420 8,562 4,500 4,350
7110 Travel/Misc. Expenses 246 924 746 900 538 1,000 1,020
7135.1  Property Insurance 32,707 32,678 33,759 35,014 31,910 32,866 33,852
7135.2  Liability Insurance 133,693 141,804 157,410 144,976 134,939 138,987 143,157
7135.3  Automobile Insurance 54,572 64,884 67,336 72,750 67,121 69,135 71,209
7135.4  Earthquake Insurance 53,183 52,626 54,215 56,389 34,641 35,680 36,751
7135.5  Excess Liability Insurance 201,897 198,720 194,333 211,921 198,739 204,701 210,842
        Sub-total $480,381 $494,696 $515,333 $526,370 $476,955 $486,869 $501,181

        OPERATING EXPENSE
5400 Labor 15,696 6,856 7,906 13,054 17,781 12,982 13,316
5405.2 Utilities - Telephone 92,681 95,519 95,261 91,050 104,497 101,350 101,350
5430 Capital Outlay 95,079 89,470 88,481 75,500 57,902 75,500 125,500
        Sub-total $203,456 $191,845 $191,648 $179,604 $180,180 $189,832 $240,166

        INVENTORY EXPENSE
5536 Inventory Adjustment 24,861 7,148 (4,967) 12,705 (5,875) 8,700 9,000
        Sub-total $24,861 $7,148 ($4,967) $12,705 ($5,875) $8,700 $9,000

        TOTAL EXPENSES $4,747,938 $4,355,075 $4,593,169 $5,776,589 $4,870,637 $5,735,628 $5,979,749

        ALLOCATED EXPENSES
ALLOCATED CUSTOMER INFO SYSTEMS ($295,787) ($266,463) ($275,293) ($299,783) ($323,804) ($328,248) ($345,854)
ALLOCATED VEHICLE EXPENSES $5,202 $4,801 $5,207 $6,377 $5,882 $6,399 $6,708
ALLOCATED INTERNAL G&A ($951,298) ($1,121,776) ($1,005,086) ($1,251,144) ($981,349) ($1,262,988) ($1,319,985)
ALLOCATED SUPPORT SERVICES(G&A) ($3,506,055) ($2,971,637) ($3,317,997) ($4,232,039) ($3,571,366) ($4,150,791) ($4,320,618)
ALLOCATED OPERATIONS SERVICES(G&A) $0 $0 $0 $0 $0 $0 $0

        TOTAL ALLOCATED EXPENSES ($4,747,938) ($4,355,075) ($4,593,169) ($5,776,589) ($4,870,637) ($5,735,628) ($5,979,749)
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Las Virgenes - Triunfo

Joint Powers Authority

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

JPA Revenues 2,326 2,346 2,168 2,449 2,735 2,767

JPA Expenses 15,189 13,920 14,755 15,441 17,043 17,423

Net Operating Expense 12,863 11,574 12,587 12,992 14,308 14,656

(66)             34 45 20 20 20

Net Expenses 12,929 11,540 12,542 12,972 14,288 14,636

8,624 7,623 8,483 8,941 9,545 9,810

Triunfo Sanitation District 4,305 3,917 4,059 4,030 4,745 4,825

Total Allocated Expenses 12,929 11,540 12,542 12,971 14,290 14,635

Allocated Net Expense Summary

Non-Operating Revenue 
(Expense)

Las Virgenes Municipal 
Water District
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 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

JPA Revenues 2,326 2,346 2,168 2,449 2,735 2,767

JPA Expenses 15,189 13,920 14,755 15,441 17,043 17,423

Net Operating Expense 12,863 11,574 12,587 12,992 14,308 14,656

9811 9811 9811

Operations Summary

Joint Powers Authority

Las Virgenes - Triunfo 
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FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

   Pump Stations 1,276 1,082 1,214 1,280 1,341 1,379

   Tank, Res, Wells 295 70 117 76 130 133

   System Ops 49 31 28 26 46 48

   Distribution 93 55 113 121 99 101

Recycled Water Total 1,713 1,238 1,472 1,503 1,616 1,661

Sewers 195 119 135 127 145 148

   Reclamation 7,528 7,158 7,192 7,668 8,635 8,864

   Composting 4,308 4,173 4,463 4,733 5,308 5,416

   Centrate Treatment 322 243 297 294 318 322

Treatment Total 12,158 11,574 11,952 12,695 14,261 14,602

Administration 1,123 989 1,196 1,116 1,021 1,012

Total JPA Operations 15,189 13,920 14,755 15,441 17,043 17,423

Las Virgenes - Triunfo 

Operating Expense Summary

(Dollars in Thousands)

Joint Powers Authority
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4235 RW Sales - LVMWD $1,508,136 $1,557,726 $1,369,024 $1,707,782 $1,620,868 $1,816,691 $1,838,299
4240 RW Sales - TSD 626,542 728,937 688,676 765,442 747,671 838,777 849,097
4245 MWD Incentive - Local Projects 100,331 0 0 0 0 0 0
4505 Other Income from Operations 54,523 41,954 96,197 65,000 65,000 65,000 65,000
4510 Compost Sales 36,698 17,224 14,161 15,000 15,000 15,000 15,000
        TOTAL OPERATING REVENUES $2,326,230 $2,345,841 $2,168,058 $2,553,224 $2,448,539 $2,735,468 $2,767,396

        SOURCE OF SUPPLY
5115 Purchased Water - Potable Suppl 136,529 0 34,124 0 0 0 0

        OPERATIONS DIVISION EXPENSE
5400 Labor 1,833,291 1,814,962 1,986,771 1,935,364 1,951,367 2,206,257 2,263,114
5405.1 Electricity 2,547,058 2,227,083 2,101,399 2,470,770 2,382,756 2,438,504 2,509,986
5405.2 Telephone 21,501 31,564 52,977 25,488 46,524 41,998 43,228
5405.3 Natural Gas 23,294 17,631 21,443 16,631 16,914 20,789 21,413
5405.4 Water 11,141 7,022 7,956 9,725 9,582 8,808 9,066
5410 Supplies/Material 58,280 80,525 72,756 75,365 72,642 78,312 79,648
5410.1 Fuel 14,978 6,004 26,208 15,233 22,000 28,445 29,298
5410.5 Ferric Chloride 60,306 56,100 42,204 70,700 27,712 52,870 54,456
5410.6 Defoamer/Deodorant 5,990 0 6,082 0 7,079 4,000 4,120
5410.7 Polymer 114,821 81,706 120,588 119,247 120,000 105,705 108,876
5410.8 Amendment 181,136 200,344 142,893 195,000 89,570 120,000 123,600
5410.9 Alum 14,569 6,205 6,864 25,900 6,786 9,213 9,489
5410.10 Sodium Hypochlorite 243,406 150,971 212,248 160,000 150,792 202,208 208,274
5410.11 Sodium Bisulfite 150,059 110,119 77,498 130,000 102,964 112,559 115,936
5410.13 Aqua Ammonia 20,249 40,318 31,675 50,000 24,250 30,747 31,669
5415 Outside Services 42,275 46,961 57,168 50,097 47,000 57,500 58,400
5417 Odor Control 130,480 72,177 143,703 145,000 141,684 195,000 200,850
5420 Permits and Fee 188,358 181,108 193,347 191,945 170,571 187,765 191,295
5425 Consulting Services 11,582 948 0 170,000 96,859 69,177 4,302
5430 Capital Outlay 16,609 27,790 23,994 37,000 20,000 67,500 65,000
        Sub-total $5,689,383 $5,159,538 $5,327,774 $5,893,465 $5,507,052 $6,037,357 $6,132,020

        MAINTENANCE DIVISION EXPENSE
5500 Labor 1,259,216 1,119,250 1,211,888 1,445,396 1,223,139 1,365,516 1,400,989
5510 Supplies/Material 532,159 585,576 396,570 484,164 388,060 483,500 483,500
5515 Outside Services 362,683 362,494 437,628 313,657 265,200 356,450 341,450
5518 Building Maintenance 108,602 96,566 88,631 116,840 110,000 116,000 116,000
5520 Permits and Fee 768 814 580 500 1,400 500 500
5525 Consulting Services 4,002 0 2,252 0 0 0 0
5530 Capital Outlay 23,670 31,622 45,774 293,640 213,000 25,500 95,000
        Sub-total $2,291,100 $2,196,322 $2,183,323 $2,654,197 $2,200,799 $2,347,466 $2,437,439

        INVENTORY EXPENSES
5536 Inventory Adjustment 12,800 3,102 (2,393) 4,840 4,840 4,400 4,840
        Sub-total $12,800 $3,102 ($2,393) $4,840 $4,840 $4,400 $4,840

        PUBLIC INFORMATION
6602 School Education Program 10,509 9,290 22,535 11,975 20,484 19,770 20,971
6604 Public Education Program 39,331 57,663 70,275 71,835 59,980 67,668 67,722
6606 Community Group Outreach 1,184 220 1,182 6,525 3,594 5,990 6,028
6608 Intergovernmental Coordination 1,842 6,008 4,146 10,618 3,344 5,277 5,298
        Sub-total $52,866 $73,181 $98,138 $100,953 $87,402 $98,705 $100,019

        RESOURCE CONSERVATION
6788 District Sprayfield 254,095 258,114 251,449 311,920 303,017 320,857 321,779
6789 005 Discharge 5,523 3,652 277 380 250 400 400
6785 Watershed Programs 27,504 4,370 60,773 89,474 26,382 46,429 46,594
        Sub-total $287,122 $266,136 $312,499 $401,774 $329,649 $368,196 $369,290
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        SPECIALTY EXPENSES
5700 SCADA Services 68,401 58,619 49,624 142,568 95,592 110,198 114,310
5710.2 Technical Services 1,090 1,228 0 332 0 638 646
5712 Compost Sales/Use Tax 4,549 3,721 2,922 4,000 4,000 4,000 4,000
5715.2 Other Lab Services 147,489 168,185 141,224 153,562 93,894 152,286 156,855
5715.3 Tapia Lab Sampling 140,569 137,910 125,705 137,915 129,885 147,443 151,302
7202 Allocated Lab Expense 351,743 335,237 378,015 411,386 376,267 435,685 447,383
        Sub-total $713,841 $704,900 $697,490 $849,763 $699,638 $850,250 $874,496

        ADMINISTRATIVE EXPENSES
6872 Litigation/Outside Services 219,268 106,211 83,990 50,000 25,000 25,000 25,000
6516 Other Professional Services 20,186 149,719 95,007 200,000 298,040 136,800 137,000
6517 Audit Fees 2,500 3,296 3,395 2,730 3,495 3,600 3,700
7110 Travel/Misc Staff Expense 54 138 248 0 0 0 0
7135.1  Property Insurance 55,181 55,132 56,955 59,073 56,347 58,038 59,779
7135.4  Earthquake Insurance 89,726 88,786 91,466 95,134 90,073 92,775 95,559
7145 Claims Paid 147,000 18,000 122,451 0 0 0 0
7153 TSD Staff Services 4,036 1,804 0 5,000 5,000 5,000 5,000
7155 Other Expense 0 0 54,029 0 0 0 0
6260 Rental Charge - Facility Repl 344,732 336,150 371,357 377,798 351,674 363,316 363,316
7203 Allocated Building Maint 88,082 95,945 83,651 97,010 97,010 107,102 88,804
7225 Allocated Support Services 3,432,606 3,288,672 3,528,201 4,218,645 3,779,639 4,452,208 4,606,605
7226 Allocated Operations Services 1,602,547 1,372,249 1,613,325 1,684,745 1,904,462 2,094,516 2,119,810
        Sub-total $6,005,918 $5,516,102 $6,104,075 $6,790,135 $6,610,740 $7,338,355 $7,504,572

 TOTAL EXPENSES $15,189,559 $13,919,281 $14,755,030 $16,695,127 $15,440,120 $17,044,729 $17,422,676

NET OPERATING EXPENSE $12,863,329 $11,573,440 $12,586,972 $14,141,903 $12,991,581 $14,309,261 $14,655,280
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Capital Improvement Projects

Annual Expenditures

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Estimated* Projected* Projected*

Potable Water Construction Fund 2,929          272             272             158             694             628             

Potable Water Replacement Fund 9,633          2,237          2,237          2,013          5,341          7,084          

Recycled Water Construction Fund 41               383             383             2                 279             -             

Recycled Water Replacement Fund 1,089          1,258          1,258          455             1,074          -             

Sanitation Construction Fund 226             77               77               40               139             392             

Sanitation Replacement Fund 1,304          1,516          1,516          4,442          10,242        5,724          

    Total LVMWD Funds 15,222        5,743          5,743          7,110          17,769        13,828        

Triunfo Sanitation District 1,075          827             827             2,057          4,678          2,103          
(share of JPA Projects)

    Total all Funds 16,297        6,570          6,570          9,167          22,447        15,931        

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.

Las Virgenes Municipal Water District
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Las Virgenes Municipal Water District 

Preliminary Budget 
Summary 

FY 2018-19 and FY 2019-20
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Las Virgenes Municipal Water District

Operating Revenue

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Operations1 34,306 31,302 36,265 40,582 44,050 48,731

Recycled Water Operations 5,147 4,602 4,817 5,547 5,775 5,868

Sanitation Operations 16,726 17,050 18,614 18,476 18,493 18,776

  Total Operating Revenue 56,179 52,954 59,696 64,605 68,318 73,375

1  includes Water Conservation Revenue
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Las Virgenes Municipal Water District

Operating Expenses

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Operations 33,800 31,537 31,278 32,169 37,281 39,014

Recycled Water Operations 4,530 3,123 3,944 3,969 4,094 4,317

Sanitation Operations 10,680 10,260 10,614 11,429 12,447 12,842

  Total Operating Expenses 49,010 44,920 45,836 47,567 53,822 56,173

1  includes Water Conservation Expenses
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Las Virgenes Municipal Water District
Summary of All Units

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4000 Water Sales $30,273,051 $27,798,131 $32,957,152 $34,954,724 $36,609,303 $42,280,844 $46,765,745
4151 Conservation Violation Charge $2,000 $19,600 $0 $0 $0 $0 $0
4152 Penalty for Unsustainable Wtr Use $0 $172,038 $1,066,299 $0 $2,000,000 $0 $0
4155 Temporary Meter Fees 2,800 2,500 2,400 2,600 3,100 3,100 3,100
4160 Late Payment Fees 100,702 122,463 137,499 116,500 173,000 182,000 188,000
4170 Water Usage - Accidents 17,647 36,532 18,491 28,250 28,000 28,600 29,600
4175 PW Supplement to RW 1,347,267 1,125,668 1,876,640 486,956 1,614,760 1,358,800 1,542,080
4176 PW Suppl RW-Prior Yr Adj 1,337,357 0 0 0 0 0 0
4215 RW Sales - Calabasas 605,493 634,920 566,320 752,000 588,000 600,000 612,000
4220 RW Sales - LV Valley 312,673 235,172 198,427 322,000 287,000 293,000 299,000
4225 RW Sales - Calabasas MWD 1,359,377 1,181,117 1,179,349 1,384,000 1,375,000 1,403,000 1,431,000
4230 RW Sales - Western 2,289,610 1,922,053 2,262,085 2,334,000 2,747,000 2,802,000 2,858,000
4260 Sanitation Service Fees 16,463,845 16,779,190 18,338,770 17,679,000 18,225,000 18,239,000 18,522,000
4270 Consol Sewer District Fees 232,170 236,004 236,004 236,004 213,000 215,000 215,000
4400 MWD Conser Credit 1,074,630 1,857,224 19,750 0 0 44,000 44,000
4421 Prop 50 - IRWMP 0 28,147 33,451 0 0 0 0
4505 Other Income from Operations 760,082 803,510 803,221 832,936 741,752 869,993 866,394
        TOTAL OPERATING REVENUES $56,178,704 $52,954,269 $59,695,858 $59,128,970 $64,604,915 $68,319,337 $73,375,919

        SOURCE OF SUPPLY
5000 Purchased Water - MWD 20,059,835 17,526,309 19,848,993 18,656,387 19,671,916 22,174,747 23,794,209
5054 Draw from Reservoir 838,895 694,872 246,640 1,363,381 282,750 930,792 854,100
5100 Purchased Water - JPA RWTR 1,508,136 1,557,726 1,369,024 1,707,782 1,620,868 1,816,691 1,838,299
5105 Purchased Water - Ventura Co. 268,101 225,201 232,797 323,792 251,666 289,130 308,388
5110 Purchased Water - Simi Dist. #8 52,521 47,001 45,800 71,802 50,000 57,443 61,269
5115 Purchased Water - Potable Suppl 1,210,738 1,125,668 1,842,516 486,956 1,614,760 1,358,800 1,542,080
5116 Purch Water-PW Supp-Prior Yr Adj 1,337,357 0 0 0 0 0 0
5125 Water Supply - LVR Adjustment 26,723 398,591 23,327 159,275 440,111 140,000 157,941
        Sub-total $25,302,306 $21,575,368 $23,609,097 $22,769,375 $23,932,071 $26,767,603 $28,556,286

        PURCHASED SERVICES
5735 Share of JPA Net Expenses 9,179,325 8,190,286 9,013,414 9,782,763 9,483,035 10,209,676 10,466,855
5740 City of Los Angeles 227,282 473,992 380,730 470,800 407,101 515,200 581,000
        Sub-total $9,406,607 $8,664,278 $9,394,144 $10,253,563 $9,890,136 $10,724,876 $11,047,855

        OPERATING EXPENSES
5400 Labor 1,272,035 1,246,647 1,344,331 1,440,324 1,274,080 1,484,677 1,522,396
5405.1 Energy 1,145,470 997,211 999,620 1,092,289 1,086,900 1,119,000 1,152,000
5405.2 Telephone 73,905 111,102 86,561 101,887 104,581 106,981 107,397
5405.3 Gas 36,455 11,855 12,777 42,701 21,500 20,500 20,500
5405.4 Water 10,352 10,325 11,816 10,379 10,150 10,052 10,052
5410 Supplies/Material 128,532 239,387 200,255 208,622 199,000 207,000 207,000
5410.10 Hypochlorite 5,749 10,897 5,528 14,083 20,000 15,000 15,000
5410.12 Septum 0 0 0 0 0 0 0
5415 Outside Services 65,577 160,536 91,790 103,366 72,400 143,000 110,000
5417 Odor Control 2,932 2,460 2,280 3,772 2,500 2,575 2,650
5420 Permits and Fees 72,024 77,429 125,292 83,493 88,954 85,500 85,500
5425 Consulting Services 16,870 24,405 0 86,523 59,523 0 0
        Sub-total $2,829,901 $2,892,254 $2,880,250 $3,187,439 $2,939,588 $3,194,285 $3,232,495

        MAINTENANCE EXPENSES
5500 Labor 691,372 822,591 952,706 1,054,080 913,749 922,033 945,853
5510 Supplies/Material 157,992 186,862 126,892 209,260 138,100 176,000 176,000
5515 Outside Services 576,860 293,983 210,030 349,150 419,000 341,500 341,500
5518 Building Maintenance 28,148 21,104 13,161 22,050 12,000 20,000 20,000
5520 Permits and Fees 36,675 10,973 13,793 22,026 22,000 25,000 25,000
5530 Capital Outlay 0 43,235 0 0 0 39,400 0
        Sub-total $1,491,047 $1,378,748 $1,316,582 $1,656,566 $1,504,849 $1,523,933 $1,508,353
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Las Virgenes Municipal Water District
Summary of All Units

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        INVENTORY EXPENSE
5536 Inventory Adjustment 0 10,996 0 0 0 0 0

        SPECIALTY EXPENSES
5700 SCADA Services 103,796 91,386 111,784 127,417 123,435 126,335 130,429
5710.2 Technical Services 63,583 93,762 35,771 70,820 38,985 80,868 81,934
5715.2 Other Lab Services 10,541 7,077 7,975 11,064 0 10,900 11,064
5715.3 Tapia Lab Sampling 73,888 68,567 65,592 75,220 68,294 73,955 75,890
5725 Gen Supplies/Small Tools 27,284 28,691 11,992 29,252 2,126 0 0
7202 Allocated Lab Expense 173,246 165,117 186,186 202,623 185,325 214,591 220,352
        Sub-total $452,338 $454,600 $419,300 $516,396 $418,165 $506,649 $519,669

        PUBLIC INFORMATION
6602 School Education Program 143,449 145,508 174,587 214,514 217,872 232,107 231,915
6604 Public Education Program 252,467 204,037 127,047 233,793 100,109 156,020 155,422
6606 Community Group Outreach 1,169 7,241 1,161 8,164 0 8,200 8,279
6608 Intergovernmental Coordination 776 1,392 3,365 10,469 10,954 8,188 8,269
        Sub-total $397,861 $358,178 $306,160 $466,940 $328,935 $404,515 $403,885

        FIELD CONSERVATION
6639 Turf Removal Program 1,500,521 1,871,575 755 0 0 0 0
6640 RainBarrel  Program 0 3,333 56,594 0 1,676 63,975 64,334
6709 WBIC Irrigation Controller 0 0 0 0 0 493,938 508,836
        Sub-total $1,500,521 $1,874,908 $57,349 $0 $1,676 $557,913 $573,170

        COMMUNITY CONSERVATION EDUCATION
6742 Demonstration Garden Grant 92 1,434 4,565 16,120 5,898 16,618 16,647
6748 Professional Landscape & Irr Wkshp 0 0 0 0 0 0 0
6749 Residential Customer Training 24,574 24,341 12,154 39,161 9,217 27,640 36,037
        Sub-total $24,666 $25,775 $16,719 $55,281 $15,115 $44,258 $52,684

        RESOURCE CONSERVATION
6785 Watershed Programs 34,114 8,822 13,164 39,115 30,049 43,565 49,068
6790 Back Flow Protection 80,374 62,969 26,412 210,393 53,620 174,541 175,451
        Sub-total $114,488 $71,791 $39,576 $249,508 $83,669 $218,106 $224,519

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 294,159 311,874 321,341 319,596 302,000 290,357 290,357
6516 Other Professional Services 27,581 39,489 3,547 0 42,339 0 125,000
7135.1  Property Insurance 30,146 39,008 31,115 65,038 69,743 71,836 73,991
7135.4  Earthquake Insurance 49,018 48,505 49,969 103,944 111,407 114,749 118,192
7145 Claims Paid 66,018 11,133 19,953 0 7,000 0 0
7155 Other Expense (2,805) (3,944) 3,170 0 0 0 0
7203 Allocated Building Maint 88,082 95,945 83,651 97,011 93,484 107,102 88,805
7205 Allocated Legal 32,073 38,109 14,159 50,000 0 0 0
7209 Allocated Rental Property Exp (3,021) 0 0 0 0 0 0
7225 Allocated Support Services 2,119,858 1,678,403 1,936,098 2,374,793 1,918,444 2,315,427 2,320,385
7226 Allocated Operations Services 4,789,447 5,355,630 5,333,194 6,386,175 5,908,136 6,981,852 7,038,692
        Sub-total $7,490,556 $7,614,152 $7,796,197 $9,396,557 $8,452,553 $9,881,323 $10,055,422

        TOTAL OPERATING EXPENSES $49,010,291 $44,921,048 $45,835,374 $48,551,625 $47,566,757 $53,823,461 $56,174,339

        NET OPERATING INCOME (LOSS) $7,168,413 $8,033,221 $13,860,484 $10,577,345 $17,038,158 $14,495,876 $17,201,580
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Las Virgenes Municipal Water District

Potable Water Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Potable Water Revenues 34,306 31,302 36,265 40,582 44,050 48,731

Potable Water Expenses 33,800 31,537 31,278 32,169 37,281 39,014

  Net Operating Income 506 (235) 4,987 8,413 6,769 9,717
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Las Virgenes Municipal Water District

Potable Water Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Source of Supply 21,246 18,892 20,398 20,696 23,592 25,176

Pump Stations 2,017 2,049 2,145 2,057 2,294 2,315

Tanks & Reservoirs 324 404 501 372 460 470

System Operation 1,069 1,013 1,278 1,314 1,498 1,536

Treatment 1,226 1,301 1,102 1,353 1,572 1,569

Distribution System 2,008 1,577 1,396 1,419 1,706 1,735

Administration 4,255 4,283 4,374 4,924 5,562 5,599

32,145 29,519 31,194 32,135 36,684 38,400

Water Conservation 1,655 2,018 84 34 597 614

Total Potable Water 33,800 31,537 31,278 32,169 37,281 39,014

0

6,000

12,000

18,000

24,000

30,000

36,000

42,000

48,000

54,000

FY14-15 Actual FY15-16 Actual FY16-17 Actual FY17-18 Est.
Actual

FY18-19 Budget FY19-20 Budget

Source of Supply Pump Stations Tanks & Reservoirs System Operation

Treatment Distribution System Administration Water Conservation

96



Las Virgenes Municipal Water District
Potable Water Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4000 Water Sales $30,273,051 $27,798,131 $32,957,152 $34,952,924 $36,609,303 $42,279,044 $46,763,945
4151 Conservation Violation Charge 2,000 19,600 0 0 0 0 0
4152 Penalty for Unsustainable Wtr Use 0 172,038 1,066,299 0 2,000,000 0 0
4155 Temporary Meter Fees 2,750 2,500 2,400 2,500 3,000 3,000 3,000
4160 Late Payment Fees 68,145 77,965 91,598 75,000 127,000 132,000 138,000
4170 Water Usage - Accidents 17,647 36,451 18,491 28,150 28,000 28,500 29,500
4175 PW Supplement to RW 1,347,267 1,125,668 1,876,640 486,956 1,614,760 1,358,800 1,542,080
4176 PW Suppl RW-Prior Yr Adj 1,337,357 0 0 0 0 0 0
4400 MWD Conser Credit 1,074,630 1,857,224 19,750 0 0 44,000 44,000
4421 Prop 50 - IRWMP 0 28,147 33,451 0 0 0 0
4505 Other Income from Operations 183,167 184,428 199,467 185,000 200,000 205,000 210,000

        TOTAL OPERATING REVENUES $34,306,014 $31,302,152 $36,265,248 $35,730,530 $40,582,063 $44,050,344 $48,730,525

        SOURCE OF SUPPLY
5000 Purchased Water - MWD 20,059,835 17,526,309 19,848,993 18,656,387 19,671,916 22,174,747 23,794,209
5054 Draw from Reservoir 838,895 694,872 246,640 1,363,381 282,750 930,792 854,100
5105 Purchased Water - Ventura Co. 268,101 225,201 232,797 323,792 251,666 289,130 308,388
5110 Purchased Water - Simi Dist. #8 52,521 47,001 45,800 71,802 50,000 57,443 61,269
5125 Water Supply - LVR Adjustment 26,723 398,591 23,327 159,275 440,111 140,000 157,941
        Sub-total $21,246,075 $18,891,974 $20,397,557 $20,574,637 $20,696,443 $23,592,112 $25,175,907

        OPERATING EXPENSES
5400 Labor 1,164,430 1,125,733 1,186,872 1,231,487 1,130,360 1,331,087 1,364,776
5405.1 Energy 1,045,298 919,775 923,493 1,000,689 1,000,500 1,030,500 1,060,500
5405.2 Telephone 55,021 80,060 68,369 79,487 73,765 77,784 77,762
5405.3 Gas 36,455 11,855 12,777 42,701 21,500 20,500 20,500
5405.4 Water 9,800 9,531 11,036 9,587 9,350 9,252 9,252
5410 Supplies/Material 128,406 239,387 200,255 208,622 199,000 207,000 207,000
5410.10 Hypochlorite 5,749 10,897 5,528 14,083 20,000 15,000 15,000
5415 Outside Services 65,577 160,536 91,790 103,366 72,400 143,000 110,000
5420 Permits and Fees 65,528 67,376 106,471 72,446 71,518 67,500 67,500
5425 Consulting Services 16,870 24,405 0 86,523 59,523 0 0
        Sub-total $2,593,134 $2,649,555 $2,606,591 $2,848,991 $2,657,916 $2,901,623 $2,932,290

        MAINTENANCE EXPENSES
5500 Labor 631,380 758,526 905,204 950,408 863,215 859,533 881,753
5510 Supplies/Material 149,754 143,609 122,284 176,260 133,500 164,500 164,500
5515 Outside Services 538,555 256,650 177,667 314,550 385,000 306,500 306,500
5518 Building Maintenance 28,148 21,104 13,161 22,050 12,000 20,000 20,000
5520 Permits and Fees 36,675 10,973 13,793 22,026 22,000 25,000 25,000
5530 Capital Outlay 0 43,235 0 0 0 33,000 0
        Sub-total $1,384,512 $1,234,097 $1,232,109 $1,485,294 $1,415,715 $1,408,533 $1,397,753

        INVENTORY EXPENSE
5536 Inventory Adjustment 0 10,996 0 0 0 0 0

        SPECIALTY EXPENSES
5700 SCADA Services 99,979 89,478 110,966 117,816 116,634 120,066 124,048
5710.2 Technical Services 61,737 93,762 35,771 70,708 38,985 80,868 81,934
5715.2 Other Lab Services 10,541 7,077 7,975 11,064 0 10,900 11,064
5715.3 Tapia Lab Sampling 73,888 68,567 65,592 75,220 68,294 73,955 75,890
5725 Gen Supplies/Small Tools 27,284 28,691 11,992 29,252 2,126 0 0
7202 Allocated Lab Expense 173,246 165,117 186,186 202,623 185,325 214,591 220,352
        Sub-total $446,675 $452,692 $418,482 $506,683 $411,364 $500,380 $513,288
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Las Virgenes Municipal Water District
Potable Water Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PUBLIC INFORMATION
6602 School Education Program 143,449 145,508 174,587 214,514 217,872 232,107 231,915
6604 Public Education Program 252,467 204,037 127,047 233,793 100,109 156,020 155,422
6606 Community Group Outreach 1,169 7,241 1,161 8,164 0 8,200 8,279
6608 Intergovernmental Coordination 776 1,392 3,365 10,469 10,954 8,188 8,269
        Sub-total $397,861 $358,178 $306,160 $466,940 $328,935 $404,515 $403,885

        FIELD CONSERVATION
6639 Turf Removal Program 1,500,521 1,871,575 755 0 0 0 0
6640 RainBarrel  Program 0 3,333 56,594 0 1,676 63,975 64,334
6709 WBIC Irrigation Controller 0 0 0 0 0 493,938 508,836
        Sub-total $1,500,521 $1,874,908 $57,349 $0 $1,676 $557,913 $573,170

        COMMUNITY CONSERVATION EDUCATION
6742 Demonstration Garden Grant 92 1,434 4,565 16,120 5,898 16,618 16,647
6749 Residential Customer Training 24,574 24,341 12,154 39,161 9,217 27,640 36,037
        Sub-total $24,666 $25,775 $16,719 $55,281 $15,115 $44,258 $52,684

        RESOURCE CONSERVATION
6785 Watershed Programs 34,114 8,822 13,164 39,115 30,049 43,565 49,068
6790 Back Flow Protection 73,459 50,321 25,352 157,437 41,620 134,353 135,258
        Sub-total $107,573 $59,143 $38,516 $196,552 $71,669 $177,918 $184,326

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 252,385 267,772 273,933 274,016 257,557 255,389 255,375
6516 Other Professional Services 27,581 39,489 3,547 0 42,339 0 66,625
7135.1  Property Insurance 30,146 39,008 31,115 65,038 69,743 71,836 73,991
7135.4  Earthquake Insurance 49,018 48,505 49,969 103,944 111,407 114,749 118,192
7145 Claims Paid 66,018 11,133 19,953 0 7,000 0 0
7155 Other Expense (2,805) (3,944) 3,170 0 0 0 0
7203 Allocated Building Maint 88,082 95,945 83,651 97,011 93,484 107,102 88,805
7205 Allocated Legal 32,073 38,109 9,709 50,000 0 0 0
7209 Allocated Rental Property Exp (3,021) 0 0 0 0 0 0
7225 Allocated Support Services 1,742,061 1,326,732 1,522,985 1,876,159 1,479,189 1,796,337 1,807,783
7226 Allocated Operations Services 3,817,730 4,117,379 4,206,635 5,049,757 4,509,923 5,348,987 5,370,164
        Sub-total $6,099,268 $5,980,128 $6,204,667 $7,515,925 $6,570,643 $7,694,400 $7,780,935

        TOTAL OPERATING EXPENSES $33,800,285 $31,537,446 $31,278,150 $33,650,303 $32,169,476 $37,281,652 $39,014,238

        NET OPERATING INCOME (LOSS) $505,729 ($235,294) $4,987,098 $2,080,227 $8,412,587 $6,768,692 $9,716,287
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Las Virgenes Municipal Water District

Recycled Water Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Recycled Water Revenues 5,147 4,602 4,817 5,547 5,775 5,868

Recycled Water Expenses 4,530 3,123 3,944 3,969 4,094 4,317

  Net Operating Income 617 1,479 873 1,578 1,681 1,551
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Las Virgenes Municipal Water District

Recycled Water Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Source of Supply 4,056 2,683 3,212 3,236 3,175 3,380

Distribution System 474 440 732 733 919 937

Total Recycled Water 4,530 3,123 3,944 3,969 4,094 4,317
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Las Virgenes Municipal Water District
Recycled  Water

Operations - 102000/102100

FY 14-15
Actual

FY 15-16
Actual

FY 16-17
Actual

FY 17-18
Budget

FY 17-18
Est. Actual

FY 18-19
Budget

FY 19-20
Budget

        OPERATING REVENUES
4050 Temporary Meter Charge $0 $0 $0 $1,800 $0 $1,800 $1,800
4155 Temporary Meter Installation Fees 50 0 0 100 100 100 100
4160 Late Payment Fees 2,647 9,494 6,924 10,000 8,000 10,000 10,000
4170 Water Usage - Accidents 0 81 0 100 0 100 100
4215 RW Sales - Calabasas 605,493 634,920 566,320 752,000 588,000 600,000 612,000
4220 RW Sales - LV Valley 312,673 235,172 198,427 322,000 287,000 293,000 299,000
4225 RW Sales - Calabasas MWD 1,359,377 1,181,117 1,179,349 1,384,000 1,375,000 1,403,000 1,431,000
4230 RW Sales - Western 2,289,610 1,922,053 2,262,085 2,334,000 2,747,000 2,802,000 2,858,000
4505 Other Income from Operations 576,915 619,082 603,754 647,936 541,752 664,993 656,394

        TOTAL OPERATING REVENUES $5,146,765 $4,601,919 $4,816,859 $5,451,936 $5,546,852 $5,774,993 $5,868,394

        SOURCE OF SUPPLY
5100 Purchased Water - JPA RWTR 1,508,136 1,557,726 1,369,024 1,707,782 1,620,868 1,816,691 1,838,299
5115 Purchased Water - Potable Suppl 1,210,738 1,125,668 1,842,516 486,956 1,614,760 1,358,800 1,542,080
5116 Purch Water-PW Supp-Prior Yr Adj 1,337,357 0 0 0 0 0 0
        Sub-total $4,056,231 $2,683,394 $3,211,540 $2,194,738 $3,235,628 $3,175,491 $3,380,379

        OPERATING EXPENSES
5400 Labor 94,663 102,555 145,110 177,211 141,088 139,459 143,125
5405.1 Energy 5,484 5,677 6,329 6,600 6,400 6,500 6,500
5410 Supplies/Material 126 0 0 0 0 0 0
5420 Permits and Fees 0 3,443 4,267 3,147 3,000 3,000 3,000
        Sub-total $100,273 $111,675 $155,706 $186,958 $150,488 $148,959 $152,625

        MAINTENANCE EXPENSES
5500 Labor 0 1,012 3,484 5,257 2,151 2,811 2,872
5510 Supplies/Material 937 130 1,047 1,500 2,600 1,500 1,500
5515 Outside Services 4,999 0 0 0 0 0 0
        Sub-total $5,936 $1,142 $4,531 $6,757 $4,751 $4,311 $4,372

        SPECIALTY EXPENSES
5710.2 Tech Services 1,846 0 0 0 0 0 0
        Sub-total $1,846 $0 $0 $0 $0 $0 $0

        RESOURCE CONSERVATION
6790 Back Flow Protection 6,915 12,648 1,060 52,956 12,000 40,188 40,193
        Sub-total $6,915 $12,648 $1,060 $52,956 $12,000 $40,188 $40,193

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 14,792 16,536 17,974 18,176 16,968 12,368 12,368
6516 Other Professional Services 0 0 0 0 0 0 2,250
7225 Allocated Support Services 140,075 101,623 143,255 148,965 120,483 145,480 145,911
7226 Allocated Operations Services 204,157 196,162 409,520 453,585 428,331 567,946 579,707
        Sub-total $359,024 $314,321 $570,749 $620,726 $565,781 $725,794 $740,236

        TOTAL OPERATING EXPENSES $4,530,225 $3,123,180 $3,943,586 $3,062,135 $3,968,649 $4,094,743 $4,317,805

        NET OPERATING INCOME (LOSS) $616,540 $1,478,739 $873,273 $2,389,801 $1,578,203 $1,680,250 $1,550,589

Expense Trend ($000) 4,530 3,123 3,944 3,062 3,969 4,095 4,318
Revenue Trend ($000) 5,147 4,602 4,817 5,452 5,547 5,775 5,868
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Las Virgenes Municipal Water District

Sanitation Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Sanitation Revenues 16,726 17,050 18,614 18,476 18,493 18,776

Sanitation Expenses 10,680 10,260 10,614 11,429 12,447 12,842

  Net Operating Income 6,046          6,790          8,000          7,047          6,046          5,934          
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Las Virgenes Municipal Water District

Sanitation Operating Expense Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Purchased Services 9,407 8,664 9,394 9,890 10,725 11,048

Sanitation Operations 1,273 1,596 1,220 1,539 1,722 1,794

Total Sanitation 10,680 10,260 10,614 11,429 12,447 12,842
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Las Virgenes Municipal Water District
Sanitation

Operations - 130000/130100

FY 14-15
Actual

FY 15-16
Actual

FY 16-17
Actual

FY 17-18
Budget

FY 17-18
Est. Actual

FY 18-19
Budget

FY 19-20
Budget

        OPERATING REVENUES
4160 Late Payment Fees $29,910 $35,004 $38,977 $31,500 $38,000 $40,000 $40,000
4260 Sanitation Service Fees 16,463,845 16,779,190 18,338,770 17,679,000 18,225,000 18,239,000 18,522,000
4270 Consol Sewer District Fees 232,170 236,004 236,004 236,004 213,000 215,000 215,000

        TOTAL OPERATING REVENUES $16,725,925 $17,050,198 $18,613,751 $17,946,504 $18,476,000 $18,494,000 $18,777,000

        PURCHASED SERVICES
5735 Share of JPA Net Expenses 9,179,325 8,190,286 9,013,414 9,782,763 9,483,035 10,209,676 10,466,855
5740 City of Los Angeles 227,282 473,992 380,730 470,800 407,101 515,200 581,000
        Sub-total $9,406,607 $8,664,278 $9,394,144 $10,253,563 $9,890,136 $10,724,876 $11,047,855

        OPERATING EXPENSES
5400 Labor 12,942 18,359 12,349 31,626 2,632 14,131 14,495
5405.1 Energy 94,688 71,759 69,798 85,000 80,000 82,000 85,000
5405.2 Telephone 18,884 31,042 18,192 22,400 30,816 29,197 29,635
5405.4 Water 552 794 780 792 800 800 800
5417 Odor Control 2,932 2,460 2,280 3,772 2,500 2,575 2,650
5420 Permits and Fees 6,496 6,610 14,554 7,900 14,436 15,000 15,000
        Sub-total $136,494 $131,024 $117,953 $151,490 $131,184 $143,703 $147,580

        MAINTENANCE EXPENSES
5500 Labor 59,992 63,053 44,018 98,415 48,383 59,689 61,228
5510 Supplies/Material 7,301 43,123 3,561 31,500 2,000 10,000 10,000
5515 Outside Services 33,306 37,333 32,363 34,600 34,000 35,000 35,000
5530 Capital Outlay 0 0 0 0 0 6,400 0
        Sub-total $100,599 $143,509 $79,942 $164,515 $84,383 $111,089 $106,228

        SPECIALTY EXPENSES
5700 SCADA Services 3,817 1,908 818 9,601 6,801 6,269 6,381
5710.2 Tech Services 0 0 0 112 0 0 0
        Sub-total $3,817 $1,908 $818 $9,713 $6,801 $6,269 $6,381

        ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 26,982 27,566 29,434 27,404 27,475 22,600 22,614
6516 Other Professional Services 0 0 0 0 0 0 56,125
7205 Allocated Legal 0 0 4,450 0 0 0 0
7225 Allocated Support Services 237,722 250,048 269,858 349,669 318,771 373,610 366,691
7226 Allocated Operations Services 767,560 1,042,089 717,039 882,833 969,882 1,064,919 1,088,821
        Sub-total $1,032,264 $1,319,703 $1,020,781 $1,259,906 $1,316,129 $1,461,129 $1,534,252

        TOTAL OPERATING EXPENSES $10,679,781 $10,260,422 $10,613,638 $11,839,187 $11,428,633 $12,447,066 $12,842,296

        NET OPERATING INCOME (LOSS) $6,046,144 $6,789,776 $8,000,113 $6,107,317 $7,047,367 $6,046,934 $5,934,704
Expense Trend ($000) 10,680 10,260 10,614 11,839 11,429 12,447 12,842
Revenue Trend ($000) 16,726 17,050 18,614 17,947 18,476 18,494 18,777
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Las Virgenes Municipal Water District

Internal Service Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Board and General Manager 1,276 1,161 1,198 1,247 1,463 1,424

Resource Cons./Public Outreach 3,031 3,469 3,689 4,163 4,944 4,933

Facilities and Operations 4,492 3,920 4,467 4,838 5,552 5,607

Finance and Administration 4,747 4,355 4,593 4,872 5,736 5,981

13,546 12,905 13,947 15,120 17,695 17,945
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Las Virgenes Municipal Water District
Internal Service Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        BOARD EXPENSES
6000 Directors' Fees $82,600 $77,600 $87,460 $90,000 $87,340 $90,000 $90,000
6005 Directors' Benefits 76,775 73,422 79,640 73,898 80,510 91,459 93,082
6005.1 OPEB 2,966 4,277 5,934 3,177 4,393 12,072 12,072
6010 Directors' Conference Expenses 33,169 24,588 32,859 30,000 36,848 30,000 30,000
6015 Directors' Miscellaneous 1,355 775 826 2,000 0 0 0
6020 Election Expense 54,821 0 292 0 0 61,000 0
        Sub-total $251,686 $180,662 $207,011 $199,075 $209,091 $284,531 $225,154

        PAYROLL EXPENSES
6100 Staff Salaries 9,859,752 10,175,631 10,487,548 11,452,671 10,605,730 11,510,572 11,851,313
6102 Staff Overtime 357,888 414,572 411,060 255,118 486,038 256,401 264,093
6105 Staff Benefits 3,732,853 2,160,598 3,085,613 4,631,560 4,058,052 5,062,575 5,183,085
6105.1 OPEB 517,417 626,709 628,964 333,289 460,780 1,318,236 1,318,236
6110 Staff Taxes 935,629 1,012,997 1,107,358 1,074,662 1,051,631 1,129,149 1,159,031
        Sub-total $15,403,539 $14,390,507 $15,720,543 $17,747,300 $16,662,231 $19,276,933 $19,775,758
6115 Staff Costs Recovered (7,266,998) (7,224,829) (7,620,131) (8,348,065) (7,480,542) (8,515,341) (8,723,866)
        Net Payroll Expenses $8,136,541 $7,165,678 $8,100,412 $9,399,235 $9,181,689 $10,761,592 $11,051,892

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 110,267 119,243 83,485 164,752 72,208 99,260 101,570
6205 Equipment Rental 7,605 6,039 6,281 7,600 6,420 6,400 6,400
6210 Equipment Repairs 876 1,892 1,439 3,000 3,313 13,000 8,000
6215 Equipment Maintenance 323,835 342,201 345,890 330,500 338,071 350,028 373,366
6220 Outside Services 161,088 351,169 283,769 345,100 369,050 485,295 475,496
6225 Radio Maintenance Expense 7,815 28,928 31,316 11,551 20,000 20,000 20,000
6230 Safety Equipment 34,561 18,121 34,754 20,359 24,992 22,250 19,780
6235 Records Management 37,901 51,070 44,437 50,000 44,420 50,000 50,000
6250 Equipment Interest Expense 2,962 3,847 6,961 3,500 5,472 3,864 2,385
        Sub-total $686,910 $922,510 $838,332 $936,362 $883,946 $1,050,097 $1,056,997

        PROFESSIONAL SERVICES
6500 Legal Services 94,087 100,464 90,351 99,000 92,014 103,200 103,200
6505 Legal Advertising 18,062 18,581 3,861 15,000 1,900 5,000 5,000
6516 Other Professional Services 167,471 117,442 115,248 562,115 42,652 270,235 282,735
6517 Audit Fees 37,500 31,664 29,055 38,100 23,845 30,000 32,000
6522 Management Consultant Fees 134,281 53,851 60,762 127,500 122,500 70,000 57,500
        Sub-total $451,401 $322,002 $299,277 $841,715 $282,911 $478,435 $480,435

        RES CONSER/PUBLIC OUTREACH
6602 School Education Program 5,416 40,276 20,328 15,765 11,723 20,470 20,990
6604 Public Education Program 148,927 226,905 222,191 200,817 210,631 252,991 252,945
6606 Community Group Outreach 7,711 6,082 6,321 14,606 6,204 15,227 15,247
6608 Intergovernmental Coordination 17,897 16,252 20,705 17,909 30,029 24,768 25,396
        Sub-total $179,951 $289,515 $269,545 $249,097 $258,587 $313,456 $314,578

        HUMAN RESOURCES
6800 Safety 11,768 11,513 14,306 38,000 17,500 38,000 38,000
6810 Recruitment Expenses 12,766 15,820 14,428 10,000 10,000 10,000 10,000
6812 Retired Employee Benefits 868,442 827,847 866,219 1,073,468 1,063,990 1,112,934 1,197,516
6815 Employee Recognition Function 16,021 8,652 12,853 15,000 13,200 15,000 15,000
6820 Employee Assistance Program 0 0 0 1,000 0 1,000 1,000
6825 Employee Wellness Program 5,470 7,470 7,996 10,000 9,000 10,000 10,000
6830 Training & Prof. Development 105,773 79,018 117,109 161,541 100,702 210,828 198,553
6840 DOT Testing 1,000 999 1,250 1,000 1,010 1,000 1,000
6850 Unemployment Ins. Benefit 1,155 1,575 0 5,000 5,000 0 0
6855 Donated Sick Leave 1,050 0 1,003 0 0 0 0
6872 Litigation - Outside Services 32,073 38,109 14,159 50,000 12,730 20,000 20,000
        Sub-total $1,055,518 $991,003 $1,049,323 $1,365,009 $1,233,132 $1,418,762 $1,491,069

106



Las Virgenes Municipal Water District
Internal Service Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 41,161 15,506 35,797 50,000 46,000 50,000 50,000
7105 Dues/Subscriptions/Memberships 118,073 119,490 141,200 111,325 115,006 115,200 115,050
7110 Travel/Misc. Expenses 1,707 3,823 3,119 7,387 3,065 12,880 12,885
7135.1  Property Insurance 32,707 32,678 33,759 35,014 31,910 32,866 33,852
7135.2  Liability Insurance 163,484 167,021 181,149 170,476 156,138 160,822 165,647
7135.3  Automobile Insurance 54,572 64,884 67,336 72,750 67,121 69,135 71,209
7135.4  Earthquake Insurance 53,183 52,626 54,215 56,389 34,641 35,680 36,751
7135.5  Excess Liability Insurance 201,897 198,720 194,333 211,921 198,739 204,701 210,842
7145 Claims Paid 718 0 3,459 0 505 0 0
7152 LAFCO Charges 18,501 24,631 22,050 21,000 20,367 22,000 22,000
        Sub-total $686,004 $679,381 $736,417 $736,262 $673,492 $703,284 $718,236

        OPERATING EXPENSE
5400 Labor 282,308 406,544 379,847 371,647 342,895 428,743 438,298
5405.1 Utilities - Energy 141,743 117,059 103,506 133,575 100,000 107,000 114,000
5405.2 Utilities - Telephone 233,023 247,839 260,168 244,472 249,503 252,350 252,376
5405.3 Utilities - Gas 22,047 17,792 15,962 22,244 20,192 20,000 24,500
5405.4 Utilities - Water 14,963 15,535 17,812 15,323 15,000 15,000 15,000
5415 Outside Services 78,834 171,825 191,407 200,000 196,000 200,000 100,000
5430 Capital Outlay 95,079 89,470 88,481 75,500 57,902 75,500 125,500
        Sub-total $867,997 $1,066,064 $1,057,183 $1,062,761 $981,492 $1,098,593 $1,069,674

        MAINTENANCE EXPENSE
5500 Labor 370,366 328,208 380,247 454,830 353,597 405,745 415,454
5510 Supplies/Materials 201,946 316,641 271,281 474,490 322,000 327,000 328,650
5510.1 Fuel 112,807 72,662 95,940 118,654 95,000 100,000 110,000
5515 Outside Services 315,657 331,713 428,275 373,733 356,000 382,500 362,725
5520 Permits/Fee 9,698 11,891 10,272 14,440 18,336 19,500 15,000
5530 Capital Outlay 7,871 9,135 481 23,200 23,000 40,500 515
6255 Rental Charge - Vehicles 153,536 158,463 178,498 206,113 211,267 237,029 255,475
        Sub-total $1,171,881 $1,228,713 $1,364,994 $1,665,460 $1,379,200 $1,512,274 $1,487,819

        INVENTORY EXPENSE
5536 Inventory Adjustment 24,861 7,148 (4,967) 12,705 (5,875) 8,700 9,000
        Sub-total $24,861 $7,148 ($4,967) $12,705 ($5,875) $8,700 $9,000

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 31,676 52,777 30,174 44,462 41,146 63,150 40,655
        Sub-total $31,676 $52,777 $30,174 $44,462 $41,146 $63,150 $40,655

        TOTAL EXPENSES $13,544,734 $12,906,123 $13,947,701 $16,512,143 $15,118,811 $17,692,874 $17,945,509

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $0 $0 $0 $0 $0 $0 $0
ALLOCATED CUSTOMER INFO SYSTEMS $0 $0 $0 $0 $0 $0 $0
ALLOCATED LABORATORY EXPENSES ($525,015) ($500,353) ($564,200) ($614,009) ($561,592) ($650,276) ($667,735)
ALLOCATED VEHICLE EXPENSES $1 ($2) $1 $0 $0 $0 $0
ALLOCATED LEGAL EXPENSES ($32,073) ($38,109) ($14,159) ($50,000) ($12,730) ($20,000) ($20,000)
ALLOCATED OPS BLDG EXPENSES ($176,164) ($191,890) ($167,300) ($194,021) ($186,968) ($214,204) ($177,609)
ALLOCATED INTERNAL G&A ($1) $2 $8 $1 $0 $0 $0
ALLOCATED SUPPORT SERVICES(G&A) ($5,847,831) ($5,085,225) ($5,640,877) ($6,871,580) ($5,883,737) ($7,000,508) ($7,167,402)
ALLOCATED OPERATIONS SERVICES(G&A) ($6,963,651) ($7,090,546) ($7,561,174) ($8,782,534) ($8,473,784) ($9,807,886) ($9,912,763)

        TOTAL ALLOCATED EXPENSES ($13,544,734) ($12,906,123) ($13,947,701) ($16,512,143) ($15,118,811) ($17,692,874) ($17,945,509)
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Las Virgenes Municipal Water District

Board of Directors and General Manager Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

General Manager Administration 714 664 693 719 840 846

General Manager - 100%LVMWD 262 271 255 277 295 309

Board of Directors 300 226 250 251 328 269

1,276 1,161 1,198 1,247 1,463 1,424
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Las Virgenes Municipal Water District
Board of Directors and General Manager

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        BOARD EXPENSES
6000 Directors' Fees $82,600 $77,600 $87,460 $90,000 $87,340 $90,000 $90,000
6005 Directors' Benefits 76,775 73,422 79,640 73,898 80,510 91,459 93,082
6005.1 OPEB 2,966 4,277 5,934 3,177 4,393 12,072 12,072
6010 Directors' Conference Expenses 33,169 24,588 32,859 30,000 36,848 30,000 30,000
6015 Directors' Miscellaneous 1,355 775 826 2,000 0 0 0
6020 Election Expense 54,821 0 292 0 0 61,000 0
        Sub-total $251,686 $180,662 $207,011 $199,075 $209,091 $284,531 $225,154

        PAYROLL EXPENSES
6100 Staff Salaries 329,636 331,661 378,239 369,056 382,648 390,753 402,476
6105 Staff Benefits 141,760 71,649 85,256 141,141 126,229 159,060 162,845
6105.1 OPEB 10,512 13,363 12,782 6,897 7,757 27,377 27,377
6110 Staff Taxes 25,580 25,655 28,313 27,829 21,149 30,391 30,891
        Sub-total $507,488 $442,328 $504,590 $544,923 $537,783 $607,581 $623,589
        Net Payroll Expenses $507,488 $442,328 $504,590 $544,923 $537,783 $607,581 $623,589

        OFFICE EQUIPMENT & POSTAGE
6220 Outside Services 0 0 0 0 0 0 0
6235 Records Management 37,901 51,070 44,437 50,000 44,420 50,000 50,000
        Sub-total $37,901 $51,070 $44,437 $50,000 $44,420 $50,000 $50,000

        PROFESSIONAL SERVICES
6500 Legal Services 84,000 84,000 84,000 84,000 84,014 88,200 88,200
6505 Legal Advertising 18,062 18,581 3,861 15,000 1,900 5,000 5,000
6516 Other Professional Services 17,082 39,401 12,226 34,000 14,230 44,235 34,235
        Sub-total $119,144 $141,982 $100,087 $133,000 $100,144 $137,435 $127,435

        HUMAN RESOURCES
6812 Retired Employee Benefits 122,664 126,535 127,164 166,388 175,752 183,837 197,808
6815 Employee Recognition Function 4,124 472 3,584 5,000 4,000 5,000 5,000
6830 Training & Prof. Development 16,888 8,325 10,704 12,000 6,656 12,000 12,000
6872 Litigation - Outside Services 32,073 38,109 14,159 50,000 12,730 20,000 20,000
        Sub-total $175,749 $173,441 $155,611 $233,388 $199,138 $220,837 $234,808

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 113,853 115,487 134,877 105,000 105,344 110,000 110,000
7110 Travel/Misc. Expenses 766 1,256 1,232 5,000 2,100 5,000 5,000
7135.2  Liability Insurance 29,791 25,217 23,739 25,500 21,199 21,835 22,490
7152 LAFCO  Charges 18,501 24,631 22,050 21,000 20,367 22,000 22,000
        Sub-total $162,911 $166,591 $181,898 $156,500 $149,010 $158,835 $159,490

        OPERATING EXPENSE
5400 Labor 16,576 534 313 0 3,463 0 0
5405.2 Utilities - Telephone 2,520 3,637 3,425 3,400 3,894 4,000 4,000
        Sub-total $19,096 $4,171 $3,738 $3,400 $7,357 $4,000 $4,000

        TOTAL EXPENSES $1,275,448 $1,160,917 $1,197,372 $1,320,286 $1,246,943 $1,463,219 $1,424,476

        ALLOCATED EXPENSES
ALLOCATED VEHICLE EXPENSES $5,202 $4,801 $5,207 $6,377 $5,882 $6,399 $6,708
ALLOCATED LEGAL EXPENSES ($32,073) ($38,109) ($14,159) ($50,000) ($12,730) ($20,000) ($20,000)
ALLOCATED INTERNAL G&A ($114,720) ($150,131) ($125,640) ($135,208) ($128,574) ($151,095) ($151,308)
ALLOCATED SUPPORT SERVICES(G&A) ($1,133,857) ($977,478) ($1,062,780) ($1,141,455) ($1,111,521) ($1,298,523) ($1,259,876)
ALLOCATED OPERATIONS SERVICES(G&A) $0 $0 $0 $0 $0 $0 $0

        TOTAL ALLOCATED EXPENSES ($1,275,448) ($1,160,917) ($1,197,372) ($1,320,286) ($1,246,943) ($1,463,219) ($1,424,476)
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Las Virgenes Municipal Water District

Resource Conservation and Public Outreach Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 326 328 369 402 458 470

  Customer Service Administration 276 332 217 233 288 294

  Customer Svc. Operations 1,061 1,094 1,253 1,530 1,779 1,808

  Meter Service 572 897 851 925 1,044 957

  Customer Service Programs 226 226 228 258 298 306

Customer Services Total 2,135 2,549 2,549 2,946 3,409 3,365

Resource/Watershed Conservation 228 186 377 430 533 548

Public Information 342 406 394 385 544 550

3,031 3,469 3,689 4,163 4,944 4,933
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Las Virgenes Municipal Water District
Resource Conservation and Public Outreach

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $2,039,588 $2,181,779 $2,256,212 $2,524,829 $2,300,581 $2,583,541 $2,657,702
6102 Staff Overtime 45,695 78,114 57,466 43,084 74,030 42,320 43,590
6105 Staff Benefits 757,889 495,039 711,252 1,056,610 916,156 1,164,690 1,192,009
6105.1 OPEB 109,436 137,192 149,656 79,445 109,785 315,341 315,341
6110 Staff Taxes 164,917 182,508 194,109 207,788 211,375 218,354 223,662
        Sub-total $3,117,525 $3,074,632 $3,368,695 $3,911,756 $3,611,927 $4,324,246 $4,432,304
6115 Staff Costs Recovered (1,224,658) (1,334,763) (1,219,804) (1,394,019) (1,184,161) (1,430,455) (1,465,321)
        Net Payroll Expenses $1,892,867 $1,739,869 $2,148,891 $2,517,737 $2,427,766 $2,893,791 $2,966,983

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 15,124 26,320 10,484 60,700 6,650 15,750 15,750
6210 Equipment Repairs 0 0 0 500 500 500 500
6215 Equipment Maintenance 820 289 1,418 1,500 1,500 1,500 1,500
6220 Outside Services 139,664 326,469 235,665 335,500 360,250 465,500 465,500
6230 Safety Equipment 1,638 2,893 4,310 2,250 2,250 2,250 2,250
        Sub-total $157,246 $355,971 $251,877 $400,450 $371,150 $485,500 $485,500

        PROFESSIONAL SERVICES
6516 Other Professional Services 79,003 48,675 733 45,000 0 0 0
        Sub-total $79,003 $48,675 $733 $45,000 $0 $0 $0

        RES CONSER/PUBLIC OUTREACH
6602 School Education Program 5,416 40,276 20,328 15,765 11,723 20,470 20,990
6604 Public Education Program 148,927 226,905 222,191 200,817 210,631 252,991 252,945
6606 Community Group Outreach 7,711 6,082 6,321 14,606 6,204 15,227 15,247
6608 Intergovernmental Coordination 17,897 16,252 20,705 17,909 30,029 24,768 25,396
        Sub-total $179,951 $289,515 $269,545 $249,097 $258,587 $313,456 $314,578

        HUMAN RESOURCES
6830 Training & Prof. Development 20,072 19,909 30,170 37,500 33,900 45,000 47,000
        Sub-total $20,072 $19,909 $30,170 $37,500 $33,900 $45,000 $47,000

        OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 41,161 15,506 35,797 50,000 46,000 50,000 50,000
7105 Dues/Subscriptions/Memberships 805 801 600 1,600 100 700 700
7110 Travel/Misc. Expenses 368 111 375 250 300 5,550 5,530
        Sub-total $42,334 $16,418 $36,772 $51,850 $46,400 $56,250 $56,230

        OPERATING EXPENSE
5400 Labor 250,036 399,154 371,628 358,593 321,651 415,761 424,982
5405.2 Utilities - Telephone 18,663 10,295 9,330 13,420 8,116 11,140 11,140
5415 Outside Services 78,834 171,825 191,407 200,000 196,000 200,000 100,000
        Sub-total $347,533 $581,274 $572,365 $572,013 $525,767 $626,901 $536,122

        MAINTENANCE EXPENSE
5500 Labor 219,363 208,588 231,847 297,452 247,920 264,644 270,715
5510 Supplies/Materials 74,974 188,917 142,820 350,000 200,000 200,000 200,000
5515 Outside Services 13,508 505 1,630 50,000 46,000 50,000 50,000
        Sub-total $307,845 $398,010 $376,297 $697,452 $493,920 $514,644 $520,715

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 4,086 19,674 2,862 6,500 5,000 8,000 7,000
        Sub-total $4,086 $19,674 $2,862 $6,500 $5,000 $8,000 $7,000

        TOTAL EXPENSES $3,029,773 $3,469,315 $3,689,512 $4,577,599 $4,162,490 $4,943,542 $4,934,128

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $81,116 $78,720 $89,542 $93,077 $105,433 $102,989 $106,665
ALLOCATED CUSTOMER INFO SYSTEMS $295,787 $266,463 $275,293 $299,783 $323,804 $328,248 $345,854
ALLOCATED VEHICLE EXPENSES $83,231 $76,218 $82,660 $101,232 $93,382 $101,588 $106,490
ALLOCATED INTERNAL G&A $239,294 $48,117 $209,598 $337,643 $186,659 $277,105 $284,608
ALLOCATED SUPPORT SERVICES(G&A) ($447,318) ($466,264) ($505,059) ($619,722) ($528,807) ($665,893) ($677,563)
ALLOCATED OPERATIONS SERVICES(G&A) ($3,281,883) ($3,472,569) ($3,841,546) ($4,789,612) ($4,342,960) ($5,087,579) ($5,100,183)

        TOTAL ALLOCATED EXPENSES ($3,029,773) ($3,469,315) ($3,689,512) ($4,577,599) ($4,162,490) ($4,943,542) ($4,934,128)
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Las Virgenes Municipal Water District

Facilities and Operations Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 439 438 455 361 527 541

  Fac. Maintenance Admin. 158 149 159 168 184 189

  Electrical/Instrumentation Maint. 129 118 114 180 327 334

  Maintenance 236 185 177 258 323 300

  Building 8 Maintenance 450 432 577 387 438 425

  Building 7 Maintenance 176 192 167 187 214 178

  Fleet Maintenance 546 500 542 613 667 699

Facilities Maintenance Total 1,695 1,576 1,736 1,793 2,153 2,125

  Water Administration 76 60 68 72 79 81

  Water Treatment & Production 244 176 175 285 273 279

  Construction 131 77 143 128 232 224

Water Operations Total 451 313 386 485 584 584

  Reclamation Administration 460 451 443 490 546 561

  Laboratory 515 491 554 550 638 654

  Wastewater Treatment Facility 159 59 71 194 70 72

  Composting Facility 124 34 101 122 106 109

Water Reclamation Total 1,258 1,035 1,169 1,356 1,360 1,396

Planning and Technical Services 649 558 721 843 928 961

4,492 3,920 4,467 4,838 5,552 5,607
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Las Virgenes Municipal Water District
Facilities and Operations

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $5,769,130 $5,854,503 $6,051,101 $6,519,025 $6,070,345 $6,468,699 $6,662,142
6102 Staff Overtime 293,571 326,610 336,697 186,147 395,267 187,378 193,000
6105 Staff Benefits 2,162,219 1,237,207 1,785,756 2,661,948 2,294,314 2,896,905 2,965,483
6105.1 OPEB 321,337 383,693 371,530 197,059 273,282 777,501 777,501
6110 Staff Taxes 604,634 653,440 731,610 674,716 674,147 705,757 725,598
        Sub-total $9,150,891 $8,455,453 $9,276,694 $10,238,895 $9,707,355 $11,036,240 $11,323,724
6115 Staff Costs Recovered (5,935,501) (5,768,349) (6,258,816) (6,773,875) (6,122,255) (6,924,088) (7,093,926)
        Net Payroll Expenses $3,215,390 $2,687,104 $3,017,878 $3,465,020 $3,585,100 $4,112,152 $4,229,798

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 779 104 645 102 350 360 370
6220 Outside Services 13,868 17,099 37,271 0 0 10,000 0
6225 Radio Maintenance Expense 7,815 28,928 31,316 11,551 20,000 20,000 20,000
6230 Safety Equipment 32,776 15,003 30,219 18,109 22,742 20,000 17,530
        Sub-total $55,238 $61,134 $99,451 $29,762 $43,092 $50,360 $37,900

        HUMAN RESOURCES
6830 Training & Prof. Development 31,032 18,324 42,464 27,631 19,808 56,003 47,978
        Sub-total $31,032 $18,324 $42,464 $27,631 $19,808 $56,003 $47,978

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 50 142 1,648 305 1,000 0 0
7110 Travel/Misc. Expenses 327 1,532 766 1,237 127 1,330 1,335
        Sub-total $377 $1,674 $2,414 $1,542 $1,127 $1,330 $1,335

        OPERATING EXPENSE
5405.1 Utilities - Energy 141,743 117,059 103,506 133,575 100,000 107,000 114,000
5405.2 Utilities - Telephone 119,159 138,388 152,152 136,602 132,996 135,860 135,886
5405.3 Utilities - Gas 22,047 17,792 15,962 22,244 20,192 20,000 24,500
5405.4 Utilities - Water 14,963 15,535 17,812 15,323 15,000 15,000 15,000
        Sub-total $297,912 $288,774 $289,432 $307,744 $268,188 $277,860 $289,386

        MAINTENANCE EXPENSE
5500 Labor 151,003 119,620 148,400 157,378 105,677 141,101 144,739
5510 Supplies/Materials 126,972 127,724 128,461 124,490 122,000 127,000 128,650
5510.1 Fuel 112,807 72,662 95,940 118,654 95,000 100,000 110,000
5515 Outside Services 302,149 331,208 426,645 323,733 310,000 332,500 312,725
5520 Permits/Fee 9,698 11,891 10,272 14,440 18,336 19,500 15,000
5530 Capital Outlay 7,871 9,135 481 23,200 23,000 40,500 515
6255 Rental Charge - Vehicles 153,536 158,463 178,498 206,113 211,267 237,029 255,475
        Sub-total $864,036 $830,703 $988,697 $968,008 $885,280 $997,630 $967,104

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 27,590 33,103 27,312 37,962 36,146 55,150 33,655
        Sub-total 27,590 33,103 27,312 37,962 36,146 55,150 33,655

        TOTAL EXPENSES $4,491,575 $3,920,816 $4,467,648 $4,837,669 $4,838,741 $5,550,485 $5,607,156

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES ($81,116) ($78,720) ($89,542) ($93,077) ($105,433) ($102,989) ($106,665)
ALLOCATED LABORATORY EXPENSES ($525,015) ($500,353) ($564,200) ($614,009) ($561,592) ($650,276) ($667,735)
ALLOCATED VEHICLE EXPENSES ($93,634) ($85,822) ($93,073) ($113,986) ($105,146) ($114,386) ($119,906)
ALLOCATED OPS BLDG EXPENSES ($176,164) ($191,890) ($167,300) ($194,021) ($186,968) ($214,204) ($177,609)
ALLOCATED INTERNAL G&A $826,723 $1,223,792 $921,136 $1,048,710 $923,265 $1,136,978 $1,186,684
ALLOCATED SUPPORT SERVICES(G&A) ($760,601) ($669,846) ($755,041) ($878,364) ($672,043) ($885,300) ($909,344)
ALLOCATED OPERATIONS SERVICES(G&A) ($3,681,768) ($3,617,977) ($3,719,628) ($3,992,922) ($4,130,824) ($4,720,308) ($4,812,581)

        TOTAL ALLOCATED EXPENSES ($4,491,575) ($3,920,816) ($4,467,648) ($4,837,669) ($4,838,741) ($5,550,485) ($5,607,156)
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Las Virgenes Municipal Water District

Finance and Administration Summary

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

Administration 1,074 995 1,050 1,025 1,077 1,074

Information Systems 1,258 1,218 1,318 1,304 1,730 1,845

Human Resources 1,178 1,099 1,185 1,355 1,519 1,619

Finance and Accounting 1 1,237 1,043 1,040 1,187 1,409 1,442

4,747 4,355 4,593 4,872 5,736 5,981

1 includes Inventory Adjustment
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Las Virgenes Municipal Water District
Finance and Administration

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        PAYROLL EXPENSES
6100 Staff Salaries $1,721,398 $1,807,688 $1,801,996 $2,039,761 $1,852,156 $2,067,579 $2,128,993
6102 Staff Overtime 18,622 9,848 16,897 25,887 16,741 26,703 27,503
6105 Staff Benefits 670,985 356,703 503,349 771,861 721,353 841,920 862,748
6105.1 OPEB 76,132 92,461 94,996 49,888 69,956 198,017 198,017
6110 Staff Taxes 140,498 151,394 153,326 164,329 144,960 174,647 178,880
        Sub-total $2,627,635 $2,418,094 $2,570,564 $3,051,726 $2,805,166 $3,308,866 $3,396,141
6115 Staff Costs Recovered (106,839) (121,717) (141,511) (180,171) (174,126) (160,798) (164,619)
        Net Payroll Expenses $2,520,796 $2,296,377 $2,429,053 $2,871,555 $2,631,040 $3,148,068 $3,231,522

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 94,364 92,819 72,356 103,950 65,208 83,150 85,450
6205 Equipment Rental 7,605 6,039 6,281 7,600 6,420 6,400 6,400
6210 Equipment Repairs 876 1,892 1,439 2,500 2,813 12,500 7,500
6215 Equipment Maintenance 323,015 341,912 344,472 329,000 336,571 348,528 371,866
6220 Outside Services 7,556 7,601 10,833 9,600 8,800 9,795 9,996
6230 Safety Equipment 147 225 225 0 0 0 0
6250 Equipment Interest Expense 2,962 3,847 6,961 3,500 5,472 3,864 2,385
        Sub-total $436,525 $454,335 $442,567 $456,150 $425,284 $464,237 $483,597

        PROFESSIONAL SERVICES
6500 Legal Services 10,087 16,464 6,351 15,000 8,000 15,000 15,000
6516 Other Professional Services 71,386 29,366 102,289 483,115 28,422 226,000 248,500
6517 Audit Fees 37,500 31,664 29,055 38,100 23,845 30,000 32,000
6522 Management Consultant Fees 134,281 53,851 60,762 127,500 122,500 70,000 57,500
        Sub-total $253,254 $131,345 $198,457 $663,715 $182,767 $341,000 $353,000

        HUMAN RESOURCES
6800 Safety 11,768 11,513 14,306 38,000 17,500 38,000 38,000
6810 Recruitment Expenses 12,766 15,820 14,428 10,000 10,000 10,000 10,000
6812 Retired Employee Benefits 745,778 701,312 739,055 907,080 888,238 929,097 999,708
6815 Employee Recognition Function 11,897 8,180 9,269 10,000 9,200 10,000 10,000
6820 Employee Assistance Program 0 0 0 1,000 0 1,000 1,000
6825 Employee Wellness Program 5,470 7,470 7,996 10,000 9,000 10,000 10,000
6830 Training & Prof. Development 37,781 32,460 33,771 84,410 40,338 97,825 91,575
6840 DOT Testing 1,000 999 1,250 1,000 1,010 1,000 1,000
6850 Unemployment Ins. Benefit 1,155 1,575 0 5,000 5,000 0 0
6855 Donated Sick Leave 1,050 0 1,003 0 0 0 0
        Sub-total $828,665 $779,329 $821,078 $1,066,490 $980,286 $1,096,922 $1,161,283

        OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 3,365 3,060 4,075 4,420 8,562 4,500 4,350
7110 Travel/Misc. Expenses 246 924 746 900 538 1,000 1,020
7135.1  Property Insurance 32,707 32,678 33,759 35,014 31,910 32,866 33,852
7135.2  Liability Insurance 133,693 141,804 157,410 144,976 134,939 138,987 143,157
7135.3  Automobile Insurance 54,572 64,884 67,336 72,750 67,121 69,135 71,209
7135.4  Earthquake Insurance 53,183 52,626 54,215 56,389 34,641 35,680 36,751
7135.5  Excess Liability Insurance 201,897 198,720 194,333 211,921 198,739 204,701 210,842
        Sub-total $480,381 $494,696 $515,333 $526,370 $476,955 $486,869 $501,181

        OPERATING EXPENSE
5400 Labor 15,696 6,856 7,906 13,054 17,781 12,982 13,316
5405.2 Utilities - Telephone 92,681 95,519 95,261 91,050 104,497 101,350 101,350
5430 Capital Outlay 95,079 89,470 88,481 75,500 57,902 75,500 125,500
        Sub-total $203,456 $191,845 $191,648 $179,604 $180,180 $189,832 $240,166

        INVENTORY EXPENSE
5536 Inventory Adjustment 24,861 7,148 (4,967) 12,705 (5,875) 8,700 9,000
        Sub-total $24,861 $7,148 ($4,967) $12,705 ($5,875) $8,700 $9,000

        TOTAL EXPENSES $4,747,938 $4,355,075 $4,593,169 $5,776,589 $4,870,637 $5,735,628 $5,979,749

        ALLOCATED EXPENSES
ALLOCATED CUSTOMER INFO SYSTEMS ($295,787) ($266,463) ($275,293) ($299,783) ($323,804) ($328,248) ($345,854)
ALLOCATED VEHICLE EXPENSES $5,202 $4,801 $5,207 $6,377 $5,882 $6,399 $6,708
ALLOCATED INTERNAL G&A ($951,298) ($1,121,776) ($1,005,086) ($1,251,144) ($981,349) ($1,262,988) ($1,319,985)
ALLOCATED SUPPORT SERVICES(G&A) ($3,506,055) ($2,971,637) ($3,317,997) ($4,232,039) ($3,571,366) ($4,150,791) ($4,320,618)
ALLOCATED OPERATIONS SERVICES(G&A) $0 $0 $0 $0 $0 $0 $0

        TOTAL ALLOCATED EXPENSES ($4,747,938) ($4,355,075) ($4,593,169) ($5,776,589) ($4,870,637) ($5,735,628) ($5,979,749)
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Las Virgenes - Triunfo

Joint Powers Authority

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

JPA Revenues 2,326 2,346 2,168 2,449 2,735 2,767

JPA Expenses 15,189 13,920 14,755 15,441 17,043 17,423

Net Operating Expense 12,863 11,574 12,587 12,992 14,308 14,656

(66)             34 45 20 20 20

Net Expenses 12,929 11,540 12,542 12,972 14,288 14,636

8,624 7,623 8,483 8,941 9,545 9,810

Triunfo Sanitation District 4,305 3,917 4,059 4,030 4,745 4,825

Total Allocated Expenses 12,929 11,540 12,542 12,971 14,290 14,635

Allocated Net Expense Summary

Non-Operating Revenue 
(Expense)

Las Virgenes Municipal 
Water District
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 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

JPA Revenues 2,326 2,346 2,168 2,449 2,735 2,767

JPA Expenses 15,189 13,920 14,755 15,441 17,043 17,423

Net Operating Expense 12,863 11,574 12,587 12,992 14,308 14,656

9811 9811 9811

Operations Summary

Joint Powers Authority
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FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Est. Actual Budget Budget

   Pump Stations 1,276 1,082 1,214 1,280 1,341 1,379

   Tank, Res, Wells 295 70 117 76 130 133

   System Ops 49 31 28 26 46 48

   Distribution 93 55 113 121 99 101

Recycled Water Total 1,713 1,238 1,472 1,503 1,616 1,661

Sewers 195 119 135 127 145 148

   Reclamation 7,528 7,158 7,192 7,668 8,635 8,864

   Composting 4,308 4,173 4,463 4,733 5,308 5,416

   Centrate Treatment 322 243 297 294 318 322

Treatment Total 12,158 11,574 11,952 12,695 14,261 14,602

Administration 1,123 989 1,196 1,116 1,021 1,012

Total JPA Operations 15,189 13,920 14,755 15,441 17,043 17,423

Las Virgenes - Triunfo 

Operating Expense Summary

(Dollars in Thousands)

Joint Powers Authority
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        OPERATING REVENUES
4235 RW Sales - LVMWD $1,508,136 $1,557,726 $1,369,024 $1,707,782 $1,620,868 $1,816,691 $1,838,299
4240 RW Sales - TSD 626,542 728,937 688,676 765,442 747,671 838,777 849,097
4245 MWD Incentive - Local Projects 100,331 0 0 0 0 0 0
4505 Other Income from Operations 54,523 41,954 96,197 65,000 65,000 65,000 65,000
4510 Compost Sales 36,698 17,224 14,161 15,000 15,000 15,000 15,000
        TOTAL OPERATING REVENUES $2,326,230 $2,345,841 $2,168,058 $2,553,224 $2,448,539 $2,735,468 $2,767,396

        SOURCE OF SUPPLY
5115 Purchased Water - Potable Suppl 136,529 0 34,124 0 0 0 0

        OPERATIONS DIVISION EXPENSE
5400 Labor 1,833,291 1,814,962 1,986,771 1,935,364 1,951,367 2,206,257 2,263,114
5405.1 Electricity 2,547,058 2,227,083 2,101,399 2,470,770 2,382,756 2,438,504 2,509,986
5405.2 Telephone 21,501 31,564 52,977 25,488 46,524 41,998 43,228
5405.3 Natural Gas 23,294 17,631 21,443 16,631 16,914 20,789 21,413
5405.4 Water 11,141 7,022 7,956 9,725 9,582 8,808 9,066
5410 Supplies/Material 58,280 80,525 72,756 75,365 72,642 78,312 79,648
5410.1 Fuel 14,978 6,004 26,208 15,233 22,000 28,445 29,298
5410.5 Ferric Chloride 60,306 56,100 42,204 70,700 27,712 52,870 54,456
5410.6 Defoamer/Deodorant 5,990 0 6,082 0 7,079 4,000 4,120
5410.7 Polymer 114,821 81,706 120,588 119,247 120,000 105,705 108,876
5410.8 Amendment 181,136 200,344 142,893 195,000 89,570 120,000 123,600
5410.9 Alum 14,569 6,205 6,864 25,900 6,786 9,213 9,489
5410.10 Sodium Hypochlorite 243,406 150,971 212,248 160,000 150,792 202,208 208,274
5410.11 Sodium Bisulfite 150,059 110,119 77,498 130,000 102,964 112,559 115,936
5410.13 Aqua Ammonia 20,249 40,318 31,675 50,000 24,250 30,747 31,669
5415 Outside Services 42,275 46,961 57,168 50,097 47,000 57,500 58,400
5417 Odor Control 130,480 72,177 143,703 145,000 141,684 195,000 200,850
5420 Permits and Fee 188,358 181,108 193,347 191,945 170,571 187,765 191,295
5425 Consulting Services 11,582 948 0 170,000 96,859 69,177 4,302
5430 Capital Outlay 16,609 27,790 23,994 37,000 20,000 67,500 65,000
        Sub-total $5,689,383 $5,159,538 $5,327,774 $5,893,465 $5,507,052 $6,037,357 $6,132,020

        MAINTENANCE DIVISION EXPENSE
5500 Labor 1,259,216 1,119,250 1,211,888 1,445,396 1,223,139 1,365,516 1,400,989
5510 Supplies/Material 532,159 585,576 396,570 484,164 388,060 483,500 483,500
5515 Outside Services 362,683 362,494 437,628 313,657 265,200 356,450 341,450
5518 Building Maintenance 108,602 96,566 88,631 116,840 110,000 116,000 116,000
5520 Permits and Fee 768 814 580 500 1,400 500 500
5525 Consulting Services 4,002 0 2,252 0 0 0 0
5530 Capital Outlay 23,670 31,622 45,774 293,640 213,000 25,500 95,000
        Sub-total $2,291,100 $2,196,322 $2,183,323 $2,654,197 $2,200,799 $2,347,466 $2,437,439

        INVENTORY EXPENSES
5536 Inventory Adjustment 12,800 3,102 (2,393) 4,840 4,840 4,400 4,840
        Sub-total $12,800 $3,102 ($2,393) $4,840 $4,840 $4,400 $4,840

        PUBLIC INFORMATION
6602 School Education Program 10,509 9,290 22,535 11,975 20,484 19,770 20,971
6604 Public Education Program 39,331 57,663 70,275 71,835 59,980 67,668 67,722
6606 Community Group Outreach 1,184 220 1,182 6,525 3,594 5,990 6,028
6608 Intergovernmental Coordination 1,842 6,008 4,146 10,618 3,344 5,277 5,298
        Sub-total $52,866 $73,181 $98,138 $100,953 $87,402 $98,705 $100,019

        RESOURCE CONSERVATION
6788 District Sprayfield 254,095 258,114 251,449 311,920 303,017 320,857 321,779
6789 005 Discharge 5,523 3,652 277 380 250 400 400
6785 Watershed Programs 27,504 4,370 60,773 89,474 26,382 46,429 46,594
        Sub-total $287,122 $266,136 $312,499 $401,774 $329,649 $368,196 $369,290
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 14-15 FY 15-16 FY 16-17 FY 17-18 FY 17-18 FY 18-19 FY 19-20
Actual Actual Actual Budget Est. Actual Budget Budget

        SPECIALTY EXPENSES
5700 SCADA Services 68,401 58,619 49,624 142,568 95,592 110,198 114,310
5710.2 Technical Services 1,090 1,228 0 332 0 638 646
5712 Compost Sales/Use Tax 4,549 3,721 2,922 4,000 4,000 4,000 4,000
5715.2 Other Lab Services 147,489 168,185 141,224 153,562 93,894 152,286 156,855
5715.3 Tapia Lab Sampling 140,569 137,910 125,705 137,915 129,885 147,443 151,302
7202 Allocated Lab Expense 351,743 335,237 378,015 411,386 376,267 435,685 447,383
        Sub-total $713,841 $704,900 $697,490 $849,763 $699,638 $850,250 $874,496

        ADMINISTRATIVE EXPENSES
6872 Litigation/Outside Services 219,268 106,211 83,990 50,000 25,000 25,000 25,000
6516 Other Professional Services 20,186 149,719 95,007 200,000 298,040 136,800 137,000
6517 Audit Fees 2,500 3,296 3,395 2,730 3,495 3,600 3,700
7110 Travel/Misc Staff Expense 54 138 248 0 0 0 0
7135.1  Property Insurance 55,181 55,132 56,955 59,073 56,347 58,038 59,779
7135.4  Earthquake Insurance 89,726 88,786 91,466 95,134 90,073 92,775 95,559
7145 Claims Paid 147,000 18,000 122,451 0 0 0 0
7153 TSD Staff Services 4,036 1,804 0 5,000 5,000 5,000 5,000
7155 Other Expense 0 0 54,029 0 0 0 0
6260 Rental Charge - Facility Repl 344,732 336,150 371,357 377,798 351,674 363,316 363,316
7203 Allocated Building Maint 88,082 95,945 83,651 97,010 97,010 107,102 88,804
7225 Allocated Support Services 3,432,606 3,288,672 3,528,201 4,218,645 3,779,639 4,452,208 4,606,605
7226 Allocated Operations Services 1,602,547 1,372,249 1,613,325 1,684,745 1,904,462 2,094,516 2,119,810
        Sub-total $6,005,918 $5,516,102 $6,104,075 $6,790,135 $6,610,740 $7,338,355 $7,504,572

 TOTAL EXPENSES $15,189,559 $13,919,281 $14,755,030 $16,695,127 $15,440,120 $17,044,729 $17,422,676

NET OPERATING EXPENSE $12,863,329 $11,573,440 $12,586,972 $14,141,903 $12,991,581 $14,309,261 $14,655,280
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Capital Improvement Projects

Annual Expenditures

 (Dollars in Thousands)

FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

Actual Actual Actual Estimated* Projected* Projected*

Potable Water Construction Fund 2,929          272             272             158             694             628             

Potable Water Replacement Fund 9,633          2,237          2,237          2,013          5,341          7,084          

Recycled Water Construction Fund 41               383             383             2                 279             -             

Recycled Water Replacement Fund 1,089          1,258          1,258          455             1,074          -             

Sanitation Construction Fund 226             77               77               40               139             392             

Sanitation Replacement Fund 1,304          1,516          1,516          4,442          10,242        5,724          

    Total LVMWD Funds 15,222        5,743          5,743          7,110          17,769        13,828        

Triunfo Sanitation District 1,075          827             827             2,057          4,678          2,103          
(share of JPA Projects)

    Total all Funds 16,297        6,570          6,570          9,167          22,447        15,931        

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.

Las Virgenes Municipal Water District
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ITEM 7A

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Conrad N. Hilton Foundation: Update on Campus Expansion and Special
Permit to Discharge Groundwater to Sanitary Sewer

SUMMARY:

The Conrad N. Hilton Foundation (Foundation) is proposing to expand its campus at 30400
Agoura Road.  The existing campus building, consisting of 22,240 square feet of office
space, is a high-performing LEED Platinum certified facility with net-zero energy goals that
serves as a model of sustainability for the region.  For the proposed expansion, which consists
of two phases, the Foundation proposes to further its leadership in sustainability and seeks the
District's partnership to achieve its goal of moving toward net-zero water consumption.
 
The campus expansion includes 57,655 square feet of office space and 1,967 square feet of
maintenance buildings in Phase II, and 8,197 square feet of amenity space in Phase III.  The
Foundation has a vision for its campus expansion to serve as an example of the thoughtful use
of resources through its design and construction, as well as to create a healthy and productive
work environment for its employees. 
 
Among the Foundation's goals is to move toward net-zero water consumption, which is an
ambitious undertaking with the arid climate.  Based on discussions with Foundation staff, it
became apparent that the District and Foundation share a common goal of "bringing our water
full circle".  Staff believes that the common goal could be leveraged to support the Foundation
in addressing a challenge that it expects to encounter with groundwater that will need to be
pumped from beneath and around its proposed subterranean parking structure. 
 
Staff proposes that the District partner with the Foundation to accept the small volume of
groundwater pumped from the parking garage into the sanitary sewer.  The water would flow to
the Tapia Water Reclamation Facility where it would be treated to produce recycled water,
and potable water in the future, which would in turn be returned to the Foundation for use at its
campus.  Historically, the District has not accepted groundwater discharge of this type into the
sanitary sewer; however, Section 5-4.203 of the Las Virgenes Municipal Water District Code
allows for it with a special permit.  Staff recommends that the Board authorize the General
Manager to develop and issue a special permit to the Foundation for this purpose.
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RECOMMENDATION(S):

Receive and file an update on the Conrad N. Hilton Foundation Campus Expansion Project
and authorize the General Manager to develop and issue a special permit for the discharge of
pumped groundwater to the sanitary sewer system pursuant to Section 5-4.203 of the Las
Virgenes Municipal Water District Code.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The terms of the special permit would include the payment of capacity fees and commodity
charges associated with the service.

DISCUSSION:

The Foundation is proposing to expand its campus on the south side of Agoura Road, west of
Reyes Abode Road.  The expansion includes 57,655 square feet of office space and 1,967
square feet of maintenance buildings in Phase II, and 8,197 square feet of amenity space in
Phase III.  The Foundation has a vision for the its campus expansion to serve as an example
of thoughtful use of resources through design and construction, as well as to create a healthy
and productive work environment for its employees.  To that end, the Foundation selected the
following project goals:
 

Obtaining LEED Platinum Certification,
Obtaining Sustainable SITES Certification,
Achieving a net-zero energy campus, and
Implementing water efficiency measures that make progress toward the goal of net-zero
water consumption.

 
Examples of sustainable energy and water-related project design features will include the
following:
 
Energy

Photovoltaic solar energy collection including battery storage
Direct current (DC) microgrid system
High-performance building envelope
Passive heating/ventilation systems and no recirculation of air
Thermal massing features using phase change materials
Interior lighting systems and building design that maximize use of natural sunlight and
reduce the need for interior lighting
Automated operable windows
Occupant-controlled exterior shading devices
High-efficiency fixtures to reduce annual energy consumption
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Electric car charging stations
Individual interior space environmental controls

 
Water

Low-flow water consumption fixtures
Water free chilled water plant
Green roof system
Native vegetation in landscaping
Permeable hardscape in courtyards and driveways
Bio-filtration basin to catch, convey, and filter runoff from hardscape surfaces
Collection of rainwater to support irrigation demand
Computer monitored irrigation controls
Invasive species eradication and native plant restoration
Drip emitters and low precipitation spray heads

 
As part of making progress toward the goal of net-zero water consumption, the Foundation
desires to bring its water full circle.  For the campus expansion, this goal would involve the
discharge of pumped groundwater from under and around its proposed subterranean parking
structure to the sanitary sewer system.  The water would be treated at the Tapia Water
Reclamation Facility to produce recycled water, and potable water in the future, and ultimately
returned to the Foundation for use at its campus.
 
Although the groundwater is high in total dissolved solids, chloride and sulfate, the volume of
water is very low as compared to the estimated volume of sewage  to be discharged from the
campus.  Historically, the District has not accepted groundwater discharge of this type into the
sanitary sewer; however, Section 5-4.203 of the Las Virgenes Municipal Water District Code
allows for it with a special permit.  Staff recommends that the Board authorize the General
Manager to develop and issue a special permit to the Foundation for this purpose.  The permit
would include terms related to payment of capacity fees, commodity charges, flow
measurement, water quality sampling, along with a provision to shut off the discharge during
high flow events or other emergencies.
 
Representatives from the Foundation will be at the Board meeting to provide an overview of
the Campus Expansion Project and its features.

GOALS:

Lead in Sanitation and Recycled Water Services Focusing on Maximum Reuse

Prepared by:  David R. Lippman, P.E., Director of Facilities and Operations
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ITEM 7B

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Westlake Filtration Plant Landscaping Improvements Project: Call for Bids

SUMMARY:

The Westlake Filtration Plant Landscaping Improvements Project is the last
phase of improvements at the Westlake Filtration Plant following completion of the 5-million-
gallon Torchwood Tank and expansion of the Westlake Filtration Plant from 15 MGD to 18
MGD.  Plans for the proposed landscaping improvements were prepared by L. Newman
Design Group and incorporate comments and suggestions from the City of Westlake, Three-
Springs HOA and local residents.  Staff recommends authorizing a Call for Bids.

RECOMMENDATION(S):

Authorize a Call for Bids for the Westlake Filtration Plant Landscaping Improvements Project.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with a Call for Bids.

DISCUSSION:

The landscape plan provides for the addition of five 24-inch box and six 36-inch box Coastal
Live Oak trees.  The 11 additional oak trees will be strategically located to provide optimal
natural screening for the filter plant building over time.  Also, an additional twelve 24-inch box
Toyons will be planted on top of the earthen berm adjacent to the Torchwood Tank.  The
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proposed landscaping improvements are not intended to result in a significant,
immediate change of the viewshed.  Instead, the plantings are expected to grow and increase
in size over time to better interrupt the outline of the filter plant and tank.
 
Staff contacted the City of Westlake Village, Three-Springs HOA and concerned residents in
the Three-Springs area to discuss the project.  Comments and suggestions, such as the
addition of Toyons on the earthen berm, were incorporated in the landscaping plan.  A Verizon
cell tower is proposed to the northeast of the filter building; however, the landscaping
improvements for the cell tower are to be completed by Verizon and are not a part of this
project. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  John Zhao, PE., Principal Engineer

ATTACHMENTS:
Descr ipt ion

Westlake Filtration Plant Landscaping Improvements Project
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ITEM 7C

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Tract No. 53138 Deerlake Ranch, Chatsworth: Acceptance of Off-site
Waterline Dedication

SUMMARY:

Forestar Chatsworth, LLC (Forestar) is developing Deerlake Ranch (Amended Vesting
Tentative Tract No. 53138), which is located on approximately 233 acres in the hills northeast
of the Topanga Canyon Boulevard Interchange with Highway 118 in unincorporated Los
Angeles County.  The residential subdivision consists of three phases, including 314 single-
family residential lots, one recreation building, one Sheriff's facility and 31 open space/slope
lots.

The off-site water system improvements were recently completed to District standards per the
recommendations and requirements of the Water System Design Report (WSDR) approved
by the Board on September 12, 2017.  The completed facilities are ready for acceptance by
the District for on-going operation and maintenance.  Staff recommends approval of the
dedication of property.

RECOMMENDATION(S):

Approve the dedication of property by Forestar Chatsworth, LLC; and authorize the General
Manager to execute an acceptance of the dedication of property for Tract No. 53138 Deerlake
Ranch, Chatsworth.

FISCAL IMPACT:

No

ITEM BUDGETED:

No
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DISCUSSION:

On September 12, 2017, the Board approved a Water System Design Report
(WSDR) that identifies the improvements required to support additional potable water
demands expected from the development.  One of the improvements outlined within the
report involved upsizing the District's existing 10-inch cement mortar lined and coated
(CML&C) steel pipeline to a 16-inch pipeline from the Twin Lakes Tanks to the development's
point of connection at the intersection of Topanga Canyon Boulevard and Poema Place.
 
A temporary highline was installed to allow the construction of the new 16-inch pipeline within
the District's existing easement for  the 10-inch main.  Construction of the new 16-inch pipeline
was inspected by District staff and completed to District standards.  The facility is ready for
acceptance by the District.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Eric Schlageter, P.E., Senior Engineer

ATTACHMENTS:
Descr ipt ion

Dedication of Property
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ITEM 8A

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Update on Employee Total Compensation Study and Discussion of
Compensation Philosophy

SUMMARY:

On June 17, 2017, the Board awarded a professional services agreement to CPS HR
Consulting to prepare an Employee Total Compensation Study for the District.  The study is
well underway, and a draft is expected to be presented to the Board for review in June 2018. 
This report is intended to provide an update to the Board on the progress of work on the
study.  Also, in anticipation of the draft report, the Board may wish to consider or affirm its
compensation philosophy for the District.

RECOMMENDATION(S):

Receive and file an update on the Employee Total Compensation Study and provide direction,
if any, on the District’s compensation philosophy.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The compensation study and philosophy have no direct financial impacts; however, both are
expected to inform future negotiations with employee bargaining units and their
representatives.

DISCUSSION:
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Update on Employee Total Compensation Study:
 
On March 28, 2017, the Board authorized the issuance of a Request for Proposals (RFP) to
prepare an Employee Total Compensation Study for the District.  The scope of work included
providing recommendations on comparable agencies, evaluating benchmark positions,
surveying salaries and benefits, and preparing a report summarizing the findings.  The District
specifically requested that data be presented by categories, including salary, benefits, social
security contribution, to allow for comparisons to be made by individual compensation
components and in total.  In addition, the District outlined a collaborative approach to prepare
the study with input from employee bargaining unit representatives and the Board at key
milestones.
 
The RFP was issued by the District on March 29, 2017.  The proposals were evaluated by a
team that included the General Manager, Director Finance and Administration, Human
Resources Manager and two bargaining unit representatives, reflecting the desired
collaborative process.  The team unanimously recommended accepting the proposal from
CPS HR Consulting.  On June 17, 2017, the Board awarded a professional
services agreement to CPS HR Consulting to prepare the Employee Total Compensation
Study. 
 
Among the first steps in the process was to recommend the list of comparator agencies for
the District.  The team generally agreed that it would be preferable to include a larger number
of comparator agencies rather than a smaller number to avoid the potential impact of statistical
anomalies.  With input from CPS HR Consulting, the team recommended utilizing the attached
list of 18 comparator agencies, which matches those used for the District's previous
compensation study in 2011.
 
As part of the study process, District staff and the bargaining unit representatives took the
opportunity to review the job descriptions for the District's various classifications to ensure that
they reflected the current duties, qualifications and responsibilities.  The job descriptions for
eight classifications were identified to require a review and potential updates.  As a result, CPS
HR Consulting performed a job classification review for the following positions:
 

Account Clerk
Accounting Technician
Senior Accounting Technician
Secretary
Water Worker I/II/III (3 classifications)
Senior Water Worker

 
The job classification reviews have recently been completed by CPS HR Consulting and
reviewed by District staff and the affected employees.  Based on the review, several of the job
classifications may warrant a change to the job title.  The recommended job classification
updates are proposed for use in the compensation study to ensure accurate comparisons with
other agencies.  However, the updates will require consultation through the collective
bargaining process, and any proposed job title changes will need to be approved by the
Board.
 
CPS HR Consulting had collected compensation data from the recommended comparator
agencies for the District's benchmark positions.  It is expected that CPS HR Consulting
will complete a draft report in several weeks and that the report can be presented to the Board
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for review and feedback in June.  The final report will be prepared thereafter, incorporating
comments from the Board, District staff and the employee bargaining unit representatives.
 
Discussion of Compensation Philosophy:
 
One important element of most compensation studies is a description of the organization's
compensation philosophy, which consists of the guiding principles that drive decision-making
about compensation.  An organization's compensation philosophy is normally a high-level
policy matter and developed by its governing body.  A compensation philosophy can be
prescriptive, meaning it is directly applied to adjust compensation, or it can be non-prescriptive,
meaning it serves as a target to inform compensation discussions.
 
The District's previous compensation studies, dating back to 1998, each included a
compensation philosophy description, which has evolved over time.  The District's most recent
compensation philosophy was described in the 2011 Fox Lawson & Associates Study, which
provided for total compensation for benchmark jobs to be between the median and 10% less
than the 75th percentile of market.  Following is a summary of the District's compensation
philosophy as described in its previous studies:
 

Compensation Philosophy Summary
Year High Low
1998 75th percentile 10% below 75th percentile

2003 75th percentile 10% below 75th percentile,
but not less than median

2005 10% below 75th percentile median

2011 10% below 75th percentile median

 
In anticipation of the draft Employee Total Compensation Study, staff recommends that the
Board consider discussing the District's compensation philosophy.  Based on feedback
received from the Board to-date, the compensation philosophy would appear to be best
characterized as non-prescriptive and intended for  use, among other factors, to inform future
negotiations.  However, it would be helpful for the Board to confirm that understanding. 
Further, the Board may wish to consider the best means to address statistical anomalies that
can arise with the compensation philosophy.  For example, when comparator agency
compensation ranges are very narrow, the value for "10% below the 75th percentile" can fall
below the median.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Recommended Comparator Agencies
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RECOMMENDED COMPARATOR AGENCIES 
 
CPS HR Consulting completed an analysis of the Las Virgenes Municipal Water District 
(LVMWD) labor market submitted for use of the current compensation study. Following 
are the recommended comparator agencies: 
 
  

1. Alameda County Water District 

2. Central Contra Costa Sanitary District 

3. City of Camarillo  

4. City of Oxnard  

5. City of Santa Barbara  

6. City of Santa Monica  

7. City of Simi Valley  

8. City of Thousand Oaks 

9. City of Ventura 

10. Contra Costa Water District 

11. Eastern Municipal Water District 

12. Inland Empire Utility Agency 

13. Irvine Ranch Water District 

14. L.A. County Sanitation District  

15. L.A. Department of Water and Power 

16. Metropolitan Water District of Southern California  

17. Union Sanitary District 

18. Vallecitos Water District 
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ITEM 8B

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Remote Analog Phone Line Replacement

SUMMARY:

The District’s phone systems at its remote facilities (Tapia, Rancho and Westlake) are
configured with five analog lines to allow for operation if connectivity to Headquarters facility is
interrupted.  The current service is provided by AT&T.  With the assistance of a phone system
consultant, Carrier Consulting, staff solicited quotes from two other companies that can
provide the service: Telepacific (TPx) and Airespring.  The solutions provided by both
companies would result in a cost-savings over the District's existing AT&T installation.  Staff
recommends accepting the proposal from TPx.

RECOMMENDATION(S):

Accept the proposal from TPx and authorize the General Manager to execute a three-year
agreement, in the annual amount of $48,816.00, for five analog phone lines and one 1.5mb
internet connection per phone system.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

TPx services for the three year contract period would total $48,816.00.  Internet connections
are provided as part of the proposed service, which will allow for the removal of one DSL
line serving Westlake.  Together, this action would provide for an annual cost-savings of
$12,403.20, or $37,209.60 over the three-year contract period.  Sufficient funds are available
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in the adopted Fiscal Year 2017-18 Budget for the first year of this service and will be
proposed in future year budgets.

DISCUSSION:

The District’s phone systems at its remote facilities are configured with five analog lines to
allow the phone system to operate if connectivity to the Headquarters facility is interrupted. 
With the assistance of Carrier Consulting, staff solicited quotes from two other companies that
can provide the service: Telepacific (TPx) and Airespring.  The solutions provided by both
companies would result in a cost-savings over the District's existing AT&T installation. 
 
Although Airespring proposed the lowest monthly cost at $24.00, staff recommends accepting
the proposal from TPx because the firm has been operating longer, offers superior support
and can provide the District with a more uniform solution given that the District already receives
services from TPx.  Upon approval, these phone lines will be migrated to TPx.  Additionally,
TPx will install a 1.5mb Internet connection at each facility.  The new internet connection will
allow the District to remove an existing DSL connection at Westlake.

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared by:  Michael McIntyre, SCADA Systems Analyst

ATTACHMENTS:
Descr ipt ion

TPx Contract
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ITEM 8C

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Financial Review: Third Quarter of Fiscal Year 2017-18

SUMMARY:

The third quarter financial review presents data as of March 31, 2018.  Operating revenues for
the third quarter of Fiscal Year 2017-18 were 5.27% higher than budget and 7.08% higher than
Fiscal Year 2016-17, primarily due to dry winter conditions.  Operating expenses were 0.03%
lower than budget and 4.83% higher than the prior year, primarily due to decreased energy,
chemical, and maintenance labor hour costs associated with increased water sales, as well as
vacant position salary savings.

RECOMMENDATION(S):

Receive and file the financial review for the third quarter of Fiscal Year 2017-18.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The third quarter financial review presents data as of March 31, 2018.  It is important to note
that due to the timing of various projects and payments, the report should primarily be used to
identify areas were attention should be focused in response to emerging trends that may affect
the District’s financial position at year-end. 

Attachment A provides a table summarizing Fiscal Year 2017-18 year-to-date financial results. 
All data on the table is through March 31, 2018. 
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Attachment B provides a summary of the volume of potable water delivered through the third
quarter and a summary of the financial results for each enterprise. 

Attachment C provides a status update on the District’s capital projects. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Angela Saccareccia, Finance Manager

ATTACHMENTS:
Descr ipt ion

Attachment A
Attachment B
Attachment C
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Attachment A

FY 2016/17       

YTD Actual

FY 2017/18       

YTD Budget

FY 2017/18       

YTD Actual

All Enterprises

Total Operating Revenues $44,264,914 $45,025,370 $47,400,443

Expenses:

Source of Supply $17,287,730 $17,200,492 $19,173,145

Purchased Services $6,880,952 $7,610,019 $7,144,146

O&M Expenses $3,031,569 $3,580,274 $3,296,464

Administrative  $6,600,547 $6,874,707 $6,028,779

Other $652,717 $916,131 $473,955

Total Operating Expenses $34,453,515 $36,181,623 $36,116,489

Income available for 

Replacement & Debt Service $9,811,399 $8,843,747 $11,283,954

Potable Water Operations

Total Operating Revenues $26,892,161 $27,429,951 $29,011,176

Expenses:

Source of Supply $14,786,154 $15,507,418 $16,621,025

O&M Expenses $2,762,182 $3,201,239 $3,037,208

Administrative  $5,159,399 $5,499,517 $4,685,473

Other $651,657 $879,414 $470,755

Total Operating Expenses $23,359,392 $25,087,588 $24,814,461

Income available for 

Replacement & Debt Service $3,532,769 $2,342,363 $4,196,715

Recycled Water Operations

Total Operating Revenues $3,629,813 $4,135,541 $4,242,547

Expenses:

Source of Supply $2,501,576 $1,693,074 $2,552,120

O&M Expenses $118,563 $144,758 $112,950

Administrative  $448,843 $453,960 $444,331

Other $1,060 $36,717 $3,200

Total Operating Expenses $3,070,042 $2,328,509 $3,112,601

Income available for 

Replacement & Debt Service $559,771 $1,807,032 $1,129,946

Sanitation Operations

Total Operating Revenues $13,742,940 $13,459,878 $14,146,720

Expenses:

Purchased Services $6,880,952 $7,610,019 $7,144,146

O&M Expenses $150,824 $234,277 $146,306

Administrative  $992,305 $921,230 $898,975

Other $818 $7,281 $240

Total Operating Expenses $8,024,899 $8,772,807 $8,189,667

Income available for 

Replacement & Debt Service $5,718,041 $4,687,071 $5,957,053

Las Virgenes Municipal Water District

Quarterly Update ‐ March 31, 2018

Fiscal Year 2017/18 Year to Date
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ATTACHMENT B 

 

During the second quarter of FY 2017‐18, acre‐feet of potable water delivered increased 7.39% 

over the second quarter of FY 2016‐17 and was 14.94% higher than the second half of FY 2015‐

16.  

 

 
 

 

 

Potable Water Enterprise 

Revenues for potable water were 5.76% above budget and 7.88% above the prior fiscal year. 

The increase in revenue is attributed to the increase in usage shown on the chart above. 

Expenses for potable water operations are 1.24% lower than budget and 6.23% higher than FY 

2016‐17. 

 

 

FY 2016/17       

YTD Actual   

FY 2017/18      

YTD Budget   

FY 2017/18      

YTD Actual 

Total Operating Revenues  $26,892,161  $27,429,951  $29,011,176  
 

Expenses:   
Source of Supply  $14,786,154  $15,507,418  $16,621,025  

O&M Expenses  $2,762,182  $3,201,239  $3,037,208  

Administrative   $5,159,399  $5,499,517  $4,685,473  

Other  $651,657  $919,098  $470,755  

Total Operating Expenses  $25,359,392  $25,087,588  $24,814,461  
 

Income available for    
Replacement & Debt Service  $3,532,392  $2,342,363  $4,196,715  
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Equally important to comparing the current fiscal year’s revenue and expenses to prior year 

and budget is to compare it to the estimates projected during the rate study that was 

completed in 2015.  

 

Potable Water Revenue 

FY 2017‐18 Revenue:   $29,011,177 

Rate Study Projected Revenue:   $37,222,209 

Budget:   $27,429,951 
 

 

 
 

Potable Water Operating Expenses 

FY 2017‐18 Operating Expenses:   $24,814,461 

Rate Study Projected Expenses:   $29,521,242 

Budget:   $25,087,588 
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It is also important to measure whether the enterprise as a whole has sufficient revenue to 

cover both operating cost and the portion of capital expenditures that are dependent on rate 

revenue. The charts below show the potable water operating and the enterprise’s surplus or 

(deficit) for each month of FY 2017‐18 and FY 2016‐17. The current fiscal year’s surplus is 

primarily caused by the decreased expenditure of funds for capital projects. The potable water 

enterprise had a fiscal year‐to‐date operating surplus of $4.2 million and an enterprise surplus 

of $3.3 million during the second quarter of the fiscal year. The District depends on operating 

surplus to fund capital projects and to rebuild the shortfall in policy‐required reserves. 
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Recycled Water Enterprise 

Revenues for recycled water were 2.59% above budget and 16.88% above the prior fiscal year. 

The decrease in revenue is attributed to continued decrease in recycled water usage due to 

conservation efforts. Expenses for recycled water were 33.67% above budget and 1.39% above 

prior year expenditures primarily due to increased potable water supplement.   

The charts below compare the current fiscal year’s revenue and expenses to the current year 

budget and estimates projected during the rate study that was completed in 2015.  

 

 

 

FY 2016/17      

YTD Actual   

FY 2017/18      

YTD Budget   

FY 2017/18      

YTD Actual 

Total Operating Revenues  $3,269,813  $4,135,541  $4,242,547  
 

Expenses:   
Source of Supply  $2,501,576  $1,693,074  $2,552,120  

O&M Expenses  $118,563  $144,758  $112,950  

Administrative   $448,843  $453,960  $444,331  

Other  $1,060  $36,717  $3,200  

Total Operating Expenses  $3,070,042  $2,328,509  $3,112,601  
 

Income available for    

Replacement & Debt Service  $559,771  $1,807,032  $1,129,946 

 

 

Recycled Water Revenue 

FY 2017‐18 Revenue:   $4,242,547

Rate Study Projected Revenue:   $4,852,595

Budget:   $4,135,541
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Recycled Water Operating Expenses 

FY 2017‐18 Operating Expenses:   $3,112,601 

Rate Study Projected Expenses:   $3,215,972 

Budget:   $2,328,509 

 

 

 
 

 

The charts below show the recycled water operating and the enterprise’s surplus or (deficit) for 

each month of FY 2017‐18 and FY 2016‐17. Recycled water has a fiscal year‐to‐date operating 

surplus of $1.5 million and an enterprise surplus of $1.2 million.  
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Sanitation Enterprise 

Revenues for sanitation were 4.40% above budget and 2.94% above the prior fiscal year. The 

increase in revenues is attributed to the rate adjustment that was implemented in January 

2016. Expenses for sanitation were 6.65% below budget and 2.05% above prior year 

expenditures.  

 

 

FY 2016/17      

YTD Actual   

FY 2017/18      

YTD Budget   

FY 2017/18      

YTD Actual 

Total Operating Revenues  $13,742,940  $13,459,878 $14,146,720  
 

Expenses:   
Purchased Services  $4,424,469  $7,610,019  $7,144,146  

O&M Expenses  $115,851  $234,277  $146,306  

Administrative   $663,899  $921,230  $898,975  

Other  $818  $7,281  $240  

Total Operating Expenses  $8,024,899 $8,772,807  $8,189,667  
 

Income available for    

Replacement & Debt Service  $5,718,041  $4,687,071 $5,957,053  

 

 

The charts below compare the current fiscal year’s revenue and expenses to the current year 

budget and estimates projected during the rate study that was completed in 2015. The zig zag 

pattern in revenue is a reflection of the District’s 30 day billing cycle contrasted to actual 

months.  
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Sanitation Revenue 

FY 2017‐18 Revenue:   $14,146,720 

Rate Study Projected Revenue:   $14,059,116 

Budget:   $13,459,878 
 

 

 
 

Sanitation Operating Expenses 

FY 2017‐18 Operating Expenses:   $8,189,667 

Rate Study Projected Expenses:   $9,466,770 

Budget:   $8,772,807 
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The chart below shows the Sanitation Enterprise operating surplus or (deficit) for each month 

of FY 2017‐18 FY 2016‐17. Sanitation has a fiscal year‐to‐date operating surplus of $5.9 million 

and an enterprise surplus of $2.8 million. The surplus amount is anticipated to Pay Go fund 

future capital projects.  The Sanitation Enterprise deficit in November represents the impact of 

the Bond payment.  
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Penalties 

Effective January 1, 2016, the District implemented a penalty structure to fine customers for 

wasteful use of water. Wasteful use was defined as using more than 200% of the assigned 

water budget. In the current Fiscal Year, the District has accrued $1,457,026 in penalties. 
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ITEM 9A

INFORMATION ONLY

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Calabasas Feeder Outage Study

SUMMARY:

As a part of MWD's Prestressed Concrete Cylinder Pipe (PCCP) Rehabilitation Program,
the Calabasas Feeder is expected to be shut down for up to six months in 2022-23.  The
shutdown will interrupt the supply of imported water to the District from MWD through the LV-2
interconnection.  To evaluate the potential impact of this prolonged shutdown, staff hired
Kennedy Jenks Consultants to complete the attached Calabasas Feeder Outage Study.
 
The study included various modeling scenarios and concluded that the District's water
distribution system could sustain up to a six-month outage of the Calabasas Feeder with minor
pressure variations throughout the system.  However, the report highlighted the importance
of maintaining the reliability of critical facilities such as the Cornell Pump Station
and constructing the proposed Calleguas-Las Virgenes Interconnection, to delivery alternative
sources of water throughout the system during the outage.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

DISCUSSION:

MWD’s Prestressed Concrete Cylinder Pipe Rehabilitation Program:
 
The Prestressed Concrete Cylinder Pipe (PCCP) Rehabilitation Program is a
comprehensive, long-term effort by MWD to extend the useful life of its PCCP feeders.  Five
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of MWD's feeders have been identified as priority lines that should be rehabilitated based
on their history of repairs and reduced service life.  Rehabilitation of the initial feeder, the
Second Lower Feeder, has already commenced.  Preliminary design has begun for four other
priority lines:  (1) the Allen-McColloch Pipeline (AMP), (2) the Calabasas Feeder, (3) the Rialto
Pipeline, and (4) the Sepulveda Feeder.
 
The strategy for maintaining reliability of these transmission lines consists of four coordinated
elements: (1) continued assessment and monitoring of PCCP feeders; (2) monitoring of stray
currents and installation of cathodic protection, if needed; (3) near-term repair of distressed
PCCP segments; and (4) long-term rehabilitation of the priority feeders.  The priority feeders
were identified based on risk analyses that assessed the need and priority for rehabilitation of
individual PCCP feeders.  The risk analyses included a combination of risk factors such as
prestressed wire breaks, soil corrosivity and repair history, along with consequence factors
such as criticality and location.
 
The planned rehabilitation work for most of the five feeders involves lining the existing PCCP
segments with steel liners designed as a stand-alone pipeline, which can accommodate the full
internal and external pressures on the line.  The annular space between the steel liner and the
exiting PCCP segments will be filled with concrete grout.  Open excavations will be required to
access the existing pipeline at approximately 3,000-foot intervals.  New 40-foot-long liner
segments will be inserted at these locations, moved into position and welded together.  Most
of the access sites will be located in urban areas where tight-sheet shoring is necessary, and
close coordination will be required with local agencies and the surrounding communities.
 
The Calabasas Feeder is a 54-inch diameter PCCP line constructed in 1975.  The pipeline is
approximately nine miles long and delivers treated water supplied from the Joseph Jensen
Water Treatment Plant to the District’s LV-2 interconnection in Calabasas.  The Calabasas
Feeder has been inspected three times since 1999 using an electromagnetic inspection
technique.  During that time, MWD has identified 65 distressed segments and relined over
335 feet of PCCP feeder.  The distressed segments are spread throughout the length of the
feeder.  The rehabilitation work will be staged to address several reaches at a time. 
Construction will take place over multiple years with shutdowns of up to six months in duration.
 
District's Ability to Accommodate a Long Duration Shutdown:
 
Key to the success of MWD's PCCP program is the ability of member agencies to
accommodate long duration shutdowns.  In the case of the Calabasas Feeder, the shutdowns
may be for a duration of up to six months.  To understand the District’s ability to accommodate
a long duration shutdown, both supply capacity and demands were analyzed.  Kennedy Jenks
was retained to analyze the supply capacity considering four sources: (1) LV-1 with a maximum
capacity of 24 cfs, (2) LADWP connection at Kittridge with a maximum capacity of 20 cfs, (3)
Westlake Filtration Plant with a maximum capacity of 23.2 cfs, and (4) the proposed
Calleguas-Las Virgenes Interconnection with a maximum capacity of 30 cfs.  Four scenarios
were modeled with different sources of supplies.  In all four scenarios, it was determined that
the District's system has sufficient capacity to provide up to 45.2 cfs, which is the average day
demand of the backbone system excluding LV-3, Woolsey Canyon and Box Canyon.
 
Next, the highest values of monthly demand for the period of 2012 to 2016 were compared to
the available supply.  This comparison shows that the available supply modeled in all for
scenarios is more than the monthly demand.
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In conclusion, the analysis indicates that the District can accommodate a long duration
shutdown of the Calabasas Feeder.  However, there are several important caveats to the
conclusion:
 

1. The highest demands are between April and September with peak days exceeding the
average daily demand and available supply.  Shutdowns during this period should be
avoided. 

2. The best period for a long duration shutdown of the Calabasas Feeder is October
through March.  A five-month shutdown from November through March would be
preferred.

3. The proposed Calleguas-Las Virgenes Interconnection must be constructed and
available during any long duration shutdown.  In some circumstances, it may serve as the
District's primary supply.

4. Investments should be made to increase the reliability of the Cornell Pump Station.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  John Zhao, P.E., Principal Engineer

ATTACHMENTS:
Descr ipt ion

Calabasas Feeder Outage Study
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ITEM 9B

INFORMATION ONLY

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Benton and Kate Ward

SUMMARY:

The District received the attached claim from Benton and Kate Ward of Malibu on March 28,
2018.  The claimants were seeking reimbursement, in the amount of $744.70, for the cost to
have a plumber replace their pressure regulator and adjacent piping that was allegedly
damaged when an upstream District-owned pressure regulator failed.  Based on an
investigation of the claim and circumstances, the General Manager opted to settle the claim in
the amount of $744.70.

RECOMMENDATION(S):

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost to settle the claim was $744.70.  Sufficient funds were available in the adopted Fiscal
Year 2017-18 Budget for this purpose.

DISCUSSION:

Staff investigated the claim and determined that the claimants' account of the incident was

208



accurate and that the dollar amount of the claim was reasonable.  On December 22, 2017, the
claimants contacted the District to report a problem with the District-owned pressure regulator
for their water service.  When staff arrived at the claimants' home, they confirmed that the
District pressure regulator had failed, resulting in very high water pressure to their home and
causing their private pressure regulator to fail.  Staff replaced the failed District pressure
regulator on December 22, 2017.  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Secretary

ATTACHMENTS:
Descr ipt ion

Claim by Benton and Kate Ward
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ITEM 9C

INFORMATION ONLY

April 24, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Janet Ackerman

SUMMARY:

The District received the attached claim from Janet Ackerman of Calabasas on March 1,
2018.  The claimant was seeking reimbursement, in the amount of $88.20, for excessive water
usage on January 17th and 18th and an unstated amount to replace a tarnished drain cover. 
The claimant alleges that the water supplied to her home on January 17, 2018 appeared to be
dirty, and her fixtures requiring excessive flushing to clear.  Based on an investigation of the
claim and circumstances, the General Manager opted to settle the claim in the amount of
$88.20.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost to settle the claim was $88.20.  Sufficient funds were available in the adopted Fiscal
Year 2017-18 Budget for this purpose.

DISCUSSION:

Staff investigated the claim and determined that work had been performed on the water main in
the vicinity of the claimant’s home.  It is possible that accumulated sediment in the pipeline was
disturbed when recharging the pipeline.  Given that the claim was reasonable, the General
Manager opted to settle in the amount of $88.20.
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GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Secretary

ATTACHMENTS:
Descr ipt ion

Claim from Janet Ackerman
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