
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols
and MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM January 9, 2018

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

A List of Demands January 9, 2018 (Pg. 4)
Approve

B Minutes: Regular Meeting of December 12, 2017 (Pg. 57)
Approve

C Directors' Per Diem: December 2017 (Pg. 68)
Ratify

D Monthly Cash and Investment Report: November 2017 (Pg. 74)

Receive and file the Monthly Cash and Investment Report for November 2017.

E J.D. Edwards Software: Annual Support and Maintenance Agreement (Pg. 86)

Authorize the General Manager to execute an annual support and maintenance
agreement with Oracle Corporation, in the amount of $71,771.87, plus
applicable taxes, for the District's J.D. Edwards software.

F Annual Supply and Delivery of Ferric Chloride: Award (Pg. 95)

Accept the bid from Miles Chemical Company, Inc., and authorize the General
Manager to approve an initial one-year purchase order, in the amount of
$75,050, with four one-year renewal options, in the amount of $80,401 each, for
the supply and delivery of ferric chloride.

G Annual Report: Records Review and Destruction (Pg. 99)

Authorize the destruction of records in accordance with the District's records
retention schedule and the Las Virgenes Municipal Water District Code.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates 

B Water Supply Conditions Update (Pg. 142) 

TREASURER

7 FINANCE AND ADMINISTRATION

A Continuation of Potable Water Standby Charge: Public Hearing,
Introduction and First Reading (Pg. 144)
Waive the full reading and call for proposed Ordinance No. 280 to be given first
reading by title only.

(Waive further reading and introduce the Ordinance)

ORDINANCE NO. 280

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AS RELATES TO STANDBY CHARGES
FOR THE FISCAL YEAR COMMENCING JULY 1, 2018
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(Reference is hereby made to Ordinance No. 280 on file in the District's
Ordinance Book and by this reference the same is incorporated herein.)

8 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) (Pg. 148)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

9 FUTURE AGENDA ITEMS

10 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

11 CLOSED SESSION

12 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

5:00 PM December 12, 2017 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Vice President Caspary. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Vice President Caspary in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present: Directors Charles Caspary, Jay Lewitt, Leonard Polan, and Lee Renger 
Absent: Director Glen Peterson 
Staff Present:  David Pedersen, General Manager 

David Lippman, Director of Facilities and Operations  
Don Patterson, Director of Finance and Administration 
Carlos Reyes, Director of Resource Conservation and Public Outreach 
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

General Manager David Pedersen asked that Item 9C be moved up to follow Item 5B. 

Director Renger moved to approve the agenda as amended. Motion seconded by Director 
Polan. Motion carried by the following vote: 

ITEM 4B
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 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
  

3. PUBLIC COMMENTS 
 

 None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: December 12, 2017: Ratify  
 
 B Minutes: Regular Meeting of November 14, 2017: Approve 
 
 C Directors’ Per Diem – November 2017: Ratify 
  
 D Monthly Cash and Investment Report: October 2017 
 
 Receive and file the Monthly Cash and Investment Report for October 2017. 
 
 E CIS Software: Annual Support and Maintenance Agreement 
 
 Authorize the General Manager to execute an annual support and maintenance 

agreement with Advanced Utility Systems, in the amount of $81,667.61, plus 
applicable taxes, for the District’s Customer Information System software. 

 
 F 6-Inch Recycled Water Main Break on Canwood Street at Alfonso Drive: End 

of Emergency 
 
 Declare an end of the emergency for the 6-inch recycled water main break on 

Canwood Street at Alfonso Drive in the City of Agoura Hills. 
   
 Director Renger moved to approve the Consent Calendar. Motion seconded by Director 

Lewitt. Motion carried by the following vote: 
 
 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

A Proclamation in Recognition of Upcoming Retirement: Carlos Reyes 
 
Vice President Caspary presented a proclamation to Carlos Reyes, Director of Resource 
Conservation and Public Outreach, in recognition of his upcoming retirement. Mr. Reyes 
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thanked the Board and District employees, and stated that it was an honor to work for the 
District for the past 29 years. 
 
Director Lewitt acknowledged Mr. Reyes on his retirement and wished him the best. 
 
Jeff Reinhardt, former Public Affairs and Communications Manager, thanked Mr. Reyes 
for his leadership. 
 
B Legislative Update by MWD Executive Legislative Representative Kathy Cole 
 
Kathy Cole, MWD Executive Legislative Representative, provided a PowerPoint 
presentation of the 2017 State Legislative Year accomplishments and a preview of the 
2018 State Legislative Year. 

 
9. FINANCE AND ADMINISTRATION 

 
C Claim by Michael and Roxanne Burk 
 
Deny the claim by Michael and Roxanne Burk. 
 
Michael Burk stated that he disagreed with staff and legal counsel’s conclusion regarding 
his claim. He also stated that District employees had indicated that this was the first time 
they had seen residential water usage decrease after a meter was changed out, and that 
Finance and Administration staff’s conclusion referenced speculation as the reason that 
the lower water usage was alleged to be due to the meter. 
 
Director Renger referred to the issue with the triangular indicator spinning and inquired 
whether anyone attempted to turn off the valve. Mr. Burk responded that the indicator 
stopped spinning when the meter was changed out. 
 
Darrell Johnson, Customer Service Manager, responded to a question regarding whether 
staff had ever encountered a meter with an indicator spinning when there was no water 
flow by stating that the meter indicator in question was oscillating, and when the new 
meter was installed, it continued to oscillate but at a slower rate. He further responded to 
a question regarding whether the meter had been tested after it was removed by stating 
that the meter was tested and found to be in compliance with American Water Works 
Association (AWWA) standards. He further responded to a question regarding whether 
there was any indication that the customer's irrigated area had changed by stating that 
he would need to conduct a review. 
 
Vice President Caspary asked General Manager David Pedersen to direct staff to obtain 
answers to the Board’s questions and provide a response prior to the next meeting. 
General Manager David Pedersen recommended that the Board move forward with 
denying the claim. He stated that staff would review the irrigated area for any changes 
and report back to the Board.  
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A discussion ensued regarding the Board delaying a decision until staff has provided 
additional information. Keith Lemieux, District Counsel, advised that if the Board were to 
decide to take no action and send the item back to staff that the Board should be aware 
that the Government Claims Act imposes a 45-day deadline. He stated that if the Board 
were to take no action within 45 days, then the claim would be denied by operation of law 
and the deadline would occur before the next Board meeting. He also stated that the 
additional investigation could be resolved separately from the claim. 
  
Director Renger moved to deny the claim. Motion seconded by Director Lewitt. Motion 
carried by the following vote: 

 
 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 
 Vice President Caspary addressed Mr. Burk and noted that staff would follow-up with 

conducting further investigation and report back to the Board. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  
 

C Water Supply Conditions Update 
 

General Manager David Pedersen responded to a question regarding storage at Diamond 
Valley Lake by stating that the lake is storing State Water Project water exclusively in 
order to avoid quagga mussels associated with Colorado River water. He noted that all 
local water storage levels were being kept at maximum levels. 

 
6. TREASURER 

 
Director Renger stated that the Treasurer’s report was in order. He inquired regarding 
payments made to the Los Angeles County Fire Department. David Lippman, Director of 
Facilities and Operations, responded that these payments were made to the Fire 
Department as the Certified Unified Program Agency (CUPA) for management of 
hazardous materials at various District sites. 
 

7. BOARD OF DIRECTORS 
 

A Approval of Memorandums of Understanding with General and Office Units: 
January 1, 2018 through December 31, 2018 

 
Authorize the General Manager to execute Memorandums of Understanding with 
the SEIU General and Office Units for the term January 1, 2018 through December 
31, 2018. 
 
General Manager David Pedersen presented the report.  
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Director Lewitt moved to approve Item 7A. Motion seconded by Director Polan. Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 

 
8. FACILITIES AND OPERATIONS 

 
A Southern California Gas Company Advanced Meter Program: Approval of 

Land Lease 
 
Authorize the General Manager to execute a land lease with Southern California Gas 
Company for installation of data collector units at four District-owned sites. 
 
David Lippman, Director of Facilities and Operations, presented the report.  
 
Georgette Fuaalii, Southern California Gas Company (SoCalGas) Advanced Meter 
Project Site Acquisition Manager, introduced herself and her colleagues Marisol Espinoza 
and Juan Maldonado. 
 
Marisol Espinoza, SoCalGas Public Affairs Manager representing the Cities of Agoura 
Hills, Calabasas, Hidden Hills, and Westlake Village, noted that SoCalGas received 
feedback from the cities regarding seeking alternatives to installing the data collector units 
away from the public right-of-way. She also noted that her team met with the four 
homeowners’ associations to obtain approval for the project. 
 
Director Polan expressed concern regarding the location of the 45-foot pole proposed at 
the Westlake Filtration Plant, which would be visible from Grandoaks Drive. He inquired 
whether the pole could be camouflaged. Mr. Lippman responded that staff would work 
with SoCalGas to identify a specific location for the pole, taking into consideration 
underground utilities, interference with District operations, and potential view shed 
impacts from Grandoaks Drive in Westlake Village. Director Polan stated that he would 
not support a bare pole, and that he would prefer that the pole have trees surrounding it 
and camouflaged. Mr. Lippman responded that the District is also working on another 
project related to landscaping at the facility, and staff would take into consideration the 
location of the pole in the landscape plans. He stated that he believed the pole would be 
38 feet in height from the finished grade to the top of the pole. 
 
Juan Maldonado, SoCalGas Construction Manager, stated that the pole would be 
imbedded in the ground seven feet and the remainder of the pole would be 38 feet in 
height. He noted that the pole would be self-sustained with a solar panel and there would 
be no power lines or communication lines going to it. He stated that SoCalGas would have 
the ability to adjust and move the pole to accommodate the homeowners’ view shed. 
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Vice President Caspary inquired regarding the possibility of reducing the overall visual 
impacts of the solar-powered unit by placing the solar panel lower on the pole. Mr. 
Maldonado responded that the solar panel and cabinet could be moved and adjusted to 
reduce visual impacts as long as there is clear alignment with the sun. 
 
General Manager David Pedersen inquired regarding other camouflaging techniques that 
could be used. Mr. Maldonado responded that SoCalGas is limited to what could be 
utilized as part of the rate case, and options include a wood, metal, or concrete pole. 
 
Director Lewitt moved to approve Item 8A. Motion seconded by Director Renger.  
 
A discussion ensued regarding having staff work with SoCalGas on ways to 
camouflage the pole in order to minimize the visual impact. 
 
Motion carried by the following vote: 
 
AYES: Caspary, Lewitt, Renger 
NOES: Polan 
ABSTAIN: None 
ABSENT: Peterson 

 
9. FINANCE AND ADMINISTRATION 

 
A Enterprise Resource Planning System Requirements Analysis and RFP 

Development 
 
Accept the proposal from SDI Presence LLC (dba NexLevel Information 
Technology, Inc.), and authorize the General Manager to execute a professional 
services agreement, in the amount of $125,925, for enterprise resource planning 
system requirements analysis and request for proposals development. 
 
Don Patterson, Director of Finance and Administration, presented the report. 
 
Director Polan moved to approve Item 9A. Motion seconded by Director Caspary.  Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 

B Janitorial Services: Award 
 
Accept the proposal from US Metro Group, Inc., and authorize the General Manager 
to execute an initial one-year contract, in an amount not to exceed $141,910, with 
four one-year renewal options using a 3% inflation factor for janitorial services. 
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Don Patterson, Director of Finance and Administration, presented the report. He 
responded to a question regarding the proposals received by US Metro and All Pro by 
stating that although US Metro’s proposal came in higher, this contractor demonstrated a 
much more concrete plan to deliver better service. David Lippman, Director of Facilities 
and Operations, added that All Pro’s proposal did not include a pre-determined escalator 
for future years, and staff did not feel confident they could provide the services needed 
by the District.  
 
Director Renger moved to approve Item 9B. Motion seconded by Director Lewitt. Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 

D Claim by Nationwide Insurance Company on behalf of Edwin Forsyth 
 
Deny the claim by Nationwide Insurance Company on behalf of Edwin Forsyth. 
 
Director Renger moved to deny the claim. Motion seconded by Director Lewitt. Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 

E Claim by Zusser Company, Inc. 
 
Deny the claim by Zusser Company, Inc. 
 
Director Polan inquired regarding the arguments presented by Zusser Company’s legal 
counsel. Keith Lemieux, District Counsel, responded that a discussion regarding the 
merits of the claim should be held in Closed Session; however, a Closed Session item 
was not agendized. He recommended that the Board deny the claim, and he would meet 
with Director Polan to discuss his concerns. 
  
Director Renger moved to deny the claim. Motion seconded by Director Lewitt. Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
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F Claim by Alan Hill, Alice Want and Chubb Group of Insurance Companies 
 
Approve the claim and authorize payment to Alan Hill and Alice Want, in the amount 
of $5,000 for insurance deductible, and to Chubb Group of Insurance Companies, 
in the amount of $33,621.74 for the balance of the damages, upon receipt of 
documentation substantiating the expenses. 
 
Director Polan moved to approve Item 9F. Motion seconded by Director Renger. Motion 
carried by the following vote: 
 

 AYES: Caspary, Lewitt, Polan, Renger 
 NOES: None 
 ABSTAIN: None 
 ABSENT: Peterson 
 

10. INFORMATION ITEMS 
 

A Claim by Kathy Cullum 
 
B Reportable Reimbursable Expenses for Fiscal Year 2016-17 
 
C California Director Potable Reuse Initiative: Completion 

 
11. NON-ACTION ITEMS 

 
A Organization Reports 

 
(1) MWD Representative Report/Agenda(s) 

  
 No report was given. 
 

(2) Other 
 

Vice President Caspary reported that the Santa Monica Bay Restoration Commission 
would meet on December 14th. He noted that there were seven open positons on the 
Governing Board, and the Commission would be electing its new Officers at the 
December 14th meeting. He also noted that Bob Godfrey from the Marina Del Rey 
Anglers Club would be serving on the Executive Committee. 
 
B Director’s Reports on Outside Meetings 
 
Director Renger reported that he attended the Association of Water Agencies of Ventura 
County (AWAVC) WaterWise breakfast meeting on November 16th where a presentation 
was given by Susan Mulligan, General Manager of Calleguas Municipal Water District, 
regarding potential entities participating in the brine line. He also reported that he 
attended the Association of California Water Agencies (ACWA) Fall Conference where a 
presentation was given regarding the California WaterFix. He noted that Westlands Water 
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District had voted against participating in the California WaterFix because they would 
have 40 percent of the financial responsibility at a cost of $6.3 billion, and because they 
are a federal contractor. He stated that Westlands Water District indicated that they would 
prefer that the Federal government be involved in this project or that another arrangement 
be made. 
 
Director Lewitt reported that he also attended the AWAVC WaterWise Breakfast. He 
noted that Susan Mulligan, General Manager of Calleguas Municipal Water District, 
discussed keeping a six-month water supply at Lake Bard. He also reported that he 
attended the ACWA Federal Affairs Committee Meeting during the ACWA Fall 
Conference where they discussed lobbying activities. He noted that the documentary 
“Beyond the Brink” was shown, and he suggested that this film be shown to local 
homeowners’ associations. He stated that the documentary addressed agriculture and 
the impact on public policy. 
 
Director Polan reported that he also attended the AWAVC WaterWise Breakfast and the 
ACWA Water Management Committee meeting during the ACWA Fall Conference.  He 
noted that the California Water Plan Update, searching for new water sources by treating 
wastewater streams, and recycled water update were discussed during the meeting, He 
also noted that the City of Thousand Oaks and Triunfo Sanitation District had recently 
joined ACWA, and he stated that more organizations needed to join in order to give ACWA 
a bigger voice. 
 
Vice President Caspary reported that he also attended the ACWA Fall Conference where 
he attended a session on new technologies in the water industry. He also attended the 
discussion from Westlands Water District and Santa Clara Water District regarding their 
decision not to participate in the California WaterFix due to financial impacts. 
 
C General Manager Reports 

 
(1) General Business 

  
 General Manager David Pedersen reported that staff was currently tracking the wildfires 

and fielding phone calls from customers. He noted that some employees were affected 
by the wildfire in Ventura County by having to evacuate, and one employee lost his home 
to the fire. He stated that the District’s water tanks were being kept at high levels during 
the red flag warning period, and additional portable emergency generators were rented 
as a precaution. He also noted that there were concerns regarding water systems running 
dry and fire hydrants not functioning in the Ventura area and stated that the outages were 
related to lack of water pressure due to interruption of power in areas not served by gravity 
storage. He reported that staff received a few phone calls from customers concerned with 
brush clearance, and staff was being mindful of customers’ concerns, while complying 
with the Fire Department's regulations. He also stated that staff would review the District's 
Emergency Response Plan early next year and conduct emergency exercises. He noted 
that the California Association of Sanitation Agencies (CASA) Winter Conference would 
be held January 24 through 26, 2018, in Palm Springs, and the CASA and ACWA 
Washington D.C. Conferences would be held at the end of February. He stated that he 
spoke with John Freshman, the District’s lobbyist, regarding having the JPA make its own 
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lobbying trip to Washington D.C. in late March or early April. He stated that the JPA Board 
would be asked to designate which members would be selected to attend this lobbying 
trip. 

 
(2) Follow-Up Items 

 
 D Directors’ Comments 
 
 Vice President Caspary thanked staff and Little Drop for participating in Westlake Village’s 

Holiday Sing-along. He also wished everyone Happy Holidays. 
  

12. FUTURE AGENDA ITEMS 
 

None. 
 

13. PUBLIC COMMENTS 
 

 None. 
 

14. CLOSED SESSION  
 

None. 
 

 15. OPEN SESSION AND ADJOURNMENT 
 

Seeing no further business to come before the Board, the meeting was duly adjourned at 
6:59 p.m. 
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LVMWD Regular Meeting     
December 12, 2017 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
JAY LEWITT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4D

January 9, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report: November 2017

SUMMARY:

During the month of November 2017, the value of the District’s investment portfolio increased
from $72,297,087, held on October 31, 2017, to $73,974,998.  There were four investments
that matured or were called and four investment that were purchased in November, decreasing
the book value of the investment account to $41,309,225. The value of the District’s Local
Agency Investment Fund (LAIF) account increased to $29,868,952.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for November 2017.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of November 30, 2017, the District held $73,974,998, up 16.25% year-over-year.  The
portfolio was up 2.32% from the previous month’s total of $72,297,087.  The majority of the
funds were held in the District’s investment account, which had a November 30th book value of
$41,309,225.  LAIF held the majority of the remaining funds, in the amount of $29,868,952.  A
significant portion of the balance, $2,756,000, was held in LAIF as required reserves for the
bond refunding.  The annualized yield for the District’s investment portfolio was 1.56% in
November 2017, up two basis points from October.  The annualized yield on the District’s
LAIF funds was 1.17% in November, up as compared to October’s 1.14%.  The total yield on
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the District’s accounts was 1.40%, up from 1.08% year-over-year. 

The following investments matured or were called during November 2017:

 LVNSCD municipal bond, in the amount of $1,022,130 matured on 11/1/17; Yield
1.10%.
 CASHGR municipal bond, in the amount of $150,000 matured on 11/1/17; Yield 0.95%.
 FHLMC agency bullet, in the amount of $1,000,000 matured on 11/28/17; Yield 0.75%.
 FHLB agency bond, in the amount of $1,000,000 was called on 11/19/17; Yield 1.00%.

The following investments were purchased during November 2017:

City and County of San Francisco Community Facilities District No. 2014-1 AA+ rated
municipal bond, in the amount of $497,650, maturing on 9/1/22; YTM 2.604%.
FFCB agency callable bond, in the amount of $1,000,000, maturing on 11/1/22; YTM
2.23%.
FHLB agency callable bond, in the amount of $1,000,000, maturing on 11/28/22; YTM
2.30%.
BMW Bank insured CD in the amount of $245,000, maturing on 11/30/20; YTM 2.05%.

The following transactions occurred in the District’s LAIF account:

11/02/17 – Deposit in the amount of $700,000.
11/15/17 – Deposit in the amount of $1,000,000.
11/29/17 – Deposit in the amount of $400,000.

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.

Cash Analysis:

Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of November 30, 2017, and compares the
balances to the adopted Financial Policies.  As shown for November 30, 2017, the Potable
Water Enterprise was $17.7 million below the levels set forth in the District’s Financial
Policies.  The Sanitation Enterprise had cash and investments that exceeded the District’s
Financial Policies by $12.6 million, and the Recycled Water Enterprise had cash and
investments that exceeded the District’s Financial Policy levels by $7.3 million.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
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Monthly Investment Report
Definitions
Cash Report
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The District’s total yield varies depending on the percentage of the portfolio in LAIF versus the 

Investment Portfolio. If a higher percentage of the District’s funds are in LAIF, the lower the 

total yield since LAIF is more liquid, more conservative, and has significantly lower yields than 

bonds held in the Investment Portfolio. As of November 30, 2017, at Book Value, LAIF held 

40.36% of the District’s portfolio, the investment portfolio held 55.83%, and the refunding 

revenue bonds held 3.73%, with the remainder in a money market account. As can be seen in 

the chart below, the total yield in November 2017 was 1.40%, two basis point higher than 

October 2017 and up from 1.08% one year ago.  

In November, the annualized yield for the District’s Investment Portfolio was up two basis 

points from September at 1.56% and up from 1.39% a year ago. The chart below shows 

annualized monthly yield of the current fiscal year compared with the same monthly yield over 

the previous year. 
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

November, the LAIF yield was 1.17%, up from 1.14% in September and up from 0.68% a year 

ago.  

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the total portfolio 

value between 2009 and 2017. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and other backbone improvement program projects. In November, the 

District’s portfolio increased 2.32% from October to $73,974,998.  

The chart below compares total portfolio value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  
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The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $24.6 million. In November, the District continued 

to maintain a higher LAIF balance of $29.9 million to ensure adequate cash flow in anticipation 

of a real property purchase and December MWD payment.   
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Monthly Investment Report Definitions 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments,

market value and par value are considered.

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest

payments,  market value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 Bonds

o AMAWTR – Amador Water Agency

o CAL ST – State of California

o CASHGR – California State University

o CASPWR – State of California Department of Water Resources

o CON ST – State of Connecticut

o COTSCD ‐ Cotati‐Rohnert Park Unified School District

o LVNSCD – Las Virgenes Unified School District

o MDS – State of Maryland

o MOUSCD – Mountain View Unified School District

o NEWSCD – Newark, CA Unified School District

o SCVWTR – Santa Clara Valley Water District

o SFOFAC – City and County of San Francisco Community Facilities District

84



A
tt
ac
h
m
en

t 
B

R
es
tr
ic
te
d
 

C
as
h

C
as
h
 H
el
d
 b
y 

P
o
lic
y

P
o
lic
y 

R
eq

u
ir
em

en
t

O
ve
r 
(S
h
o
rt
) 

P
o
lic
y 
B
y 

En
te
rp
ri
se

1
0
1
 ‐
 P
o
ta
b
le
 W

at
er
 O
p
er
at
io
n
s

5
,0
3
5
,5
0
1

8
,3
7
6
,5
1
1

($
3
,3
4
1
,0
1
0
.4
0
)

2
0
1
 ‐
 P
o
ta
b
le
 W

at
er
 C
o
n
st
ru
ct
io
n

(1
,6
6
4
,7
4
6
)

($
1
,6
6
4
,7
4
5
.9
2
)

3
0
1
 ‐
 P
o
ta
b
le
 W

at
er
 R
ep

la
ce
m
en

t
5
7
7
,4
5
1

1
3
,0
2
0
,6
5
8

($
1
2
,4
4
3
,2
0
7
.1
6
)

6
0
3
 ‐
 R
at
e 
St
ab

ili
za
ti
o
n
 F
u
n
d

7
,7
5
0
,0
0
0

8
,0
0
0
,0
0
0

($
2
5
0
,0
0
0
.0
0
)

To
ta
l P

ot
ab

le
 W

at
er

(1
,6
64

,7
46

)
13

,3
62

,9
51

29
,3
97

,1
69

($
17

,6
98

,9
63

.4
8)

1
0
2
 ‐
 R
ec
yc
le
d
 W

at
er
 O
p
er
at
io
n
s*

8
,9
1
8
,3
1
6

7
6
5
,5
3
4

$
8
,1
5
2
,7
8
2
.5
6

2
0
3
 ‐
 R
ec
yc
le
d
 W

at
er
 C
o
n
st
ru
ct
io
n

(8
5
6
,2
0
6
)

($
8
5
6
,2
0
6
.2
4
)

3
0
2
 ‐
 R
ec
yc
le
d
 W

at
er
 R
ep

la
ce
m
en

t*
2
,3
2
7
,8
2
9

2
,3
1
9
,5
6
6

$
8
,2
6
2
.8
9

To
ta
l R

ec
yc
le
d 
W
at
er

(8
56

,2
06

)
11

,2
46

,1
45

3,
08

5,
10

0
$7

,3
04

,8
39

.2
1

1
3
0
 ‐
 S
an

it
at
io
n
 O
p
er
at
io
n
s*

1
8
,3
9
7
,5
1
9

2
,9
5
9
,7
9
7

$
1
5
,4
3
7
,7
2
2
.5
3

2
3
0
 ‐
 S
an

it
at
io
n
 C
o
n
st
ru
ct
io
n

(1
,1
0
8
,2
7
0
)

($
1
,1
0
8
,2
7
0
.1
1
)

3
3
0
 ‐
 S
an

it
at
io
n
 R
ep

la
ce
m
en

t*
9
,6
4
7
,7
2
8

1
1
,4
0
8
,4
5
2

‐$
1
,7
6
0
,7
2
4
.3
4

To
ta
l S
an

ita
tio

n
(1
,1
08

,2
70

)
28

,0
45

,2
47

14
,3
68

,2
49

$1
2,
56

8,
72

8.
08

6
0
6
 &
 6
0
7
 ‐
 R
ef
u
n
d
in
g 
R
ev
en

u
e 
B
o
n
d
s 
‐ 
R
es
er
ve
 F
u
n
d

2
,7
6
3
,8
1
1

7
0
1
 ‐
 V
es
te
d
 S
ic
k 
Le
av
e 
R
es
er
ve

1
,4
0
7
,2
5
1

7
2
0
 ‐
 In

su
ra
n
ce
 R
es
er
ve

7
,3
8
0
,2
6
0

7
,3
7
8
,5
5
5

$
1
,7
0
5

JP
A

6
,2
2
0
,5
3
5

P
re
p
ai
d
 C
o
n
n
ec
ti
o
n
 F
ee

s 
&
 U
n
d
is
tr
ib
u
te
d
 In

te
re
st

5
,8
0
8
,2
2
1

Su
bt
ot
al
 

12
,5
70

,5
97

60
,0
34

,6
03

TO
TA

L

Fi
na

nc
ia
l P

ol
ic
y 
‐ 
C
as
h
 r
eq

u
ir
ed

 t
o
 c
o
m
p
ly
 w
it
h
 D
is
tr
ic
t'
s 
ad

o
p
te
d
 F
in
an

ci
al
 P
o
lic
y.

Re
st
ric

te
d 
Ca

sh
 ‐ 
R
ev
en

u
e 
re
st
ri
ct
ed

 t
o
 a
 p
ar
ti
cu
la
r 
p
u
rp
o
se
. 

Bo
nd

 C
ov

en
an

ts
 ‐
 M

o
n
ey
 r
el
at
in
g 
to
 b
o
n
d
 f
in
an

ci
n
g 
th
at
 is
 r
es
tr
ic
te
d
 in

 u
se
 a
n
d
 r
eq

u
ir
ed

 b
y 
p
ro
m
is
es
 m

ad
e 
in
 b
o
n
d
 d
o
cu
m
en

ts
.

Fu
n
d
s 
ar
e 
re
co
n
ci
le
d
 a
t 
ye
ar
‐e
n
d
. 

LV
M
W
D
 C
AS

H
 A
N
AL

YS
IS
 ‐ 
N
ov

em
be

r 3
0,
 2
01

7

72
,6
05

,2
00

85



ITEM 4E

January 9, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : J.D. Edwards Software: Annual Support and Maintenance Agreement

SUMMARY:

The District has used J.D. Edwards (JDE) Enterprise Resource Planning (ERP) software
since 1996.  The JDE modules include functionality for general accounting, job costing,
accounts payable, inventory, purchasing, human resources and payroll.  In 2005, JDE was
purchased by Oracle Corporation, and Oracle has been providing support and upgrades for
the software since that time.  The Board recently awarded a contract for a consultant to
conduct an assessment of the District's ERP system.  Until the assessment is completed and
a new ERP system is selected and implemented, it is necessary to renew the annual support
and maintenance agreement to continue using the existing JDE ERP software.

RECOMMENDATION(S):

Authorize the General Manager to execute an annual support and maintenance agreement with
Oracle Corporation, in the amount of $71,771.87, plus applicable taxes, for the District's J.D.
Edwards software.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2017-18 Budget.

DISCUSSION:
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A new annual support and maintenance agreement is necessary to ensure Oracle will continue
to provide support, maintenance and upgrades for the J.D. Edwards software.  This will
provide essential business continuity for the District and ensure the District's software suite is
operating properly.  Licensing and maintenance of the J.D. Edwards software is a proprietary
product that is exclusively available through Oracle.  Technical support is not proprietary, but
the District has found it to be efficient to maintain the support through Oracle as part of the
overall support and maintenance agreement.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Andrew Spear, System Analyst

ATTACHMENTS:
Descr ipt ion

Annual Support and Maintenance Agreement

87



Page 1 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

19-Oct-17

Harold Matthews
Las Virgenes Municipal Water District
4232 Las Virgenes Road
CALABASAS
CA 91302
United States

Dear Harold Matthews

The technical support services provided under support service number 3976942 will expire, or have
expired, on 22-Feb-18. Please find attached an ordering document for the renewal of these technical
support services. If applicable, the attached ordering document may include technical support services
that you have requested to order that are in addition to the technical support services that you are
renewing.

To prevent interruption to and/ or termination of technical support services, please complete your order for
the renewal of technical support services, identified in the ordering document, by issuing a form of
payment acceptable to Oracle in accordance with the Order Processing Details section of the ordering
document on or before 24-Jan-18.

Extended Support puts you in control of your Database, Middleware, and Applications upgrade strategy 
by providing additional maintenance and upgrades for Oracle Database, Oracle Fusion Middleware, and 
Oracle Applications for an additional fee. Please go to 
https://www.oracle.com/support/lifetime-support/resources.html  or contact Oracle per the information 
listed below to learn more about Extended Support.

Have a question about your renewal? Call +19163155314 or email Oracle at chanda.ingalls@oracle.com.
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Page 2 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

TECHNICAL SUPPORT SERVICES RENEWAL ORDER

GENERAL INFORMATION

OFFER EXPIRATION ORACLE: Oracle America, Inc.

Support Service 
Number:

3976942
Oracle Contact Information:
Chanda Ingalls

Telephone:   +19163155314
Fax: +19166251924
Email:            chanda.ingalls@oracle.com

Offer Expires: 22-Feb-18

CUSTOMER: Las Virgenes Municipal Water District

CUSTOMER
QUOTE TO

CUSTOMER 
BILL TO

Account Contact: Harold Matthews Account Contact: Accounts Payable.

Account Name: Las Virgenes Municipal 
Water District Account Name: Las Virgenes Municipal 

Water District

Address: 4232 Las Virgenes Road Address: 4232 Las Virgenes Road
CALABASAS
CA 91302
United States

CALABASAS
CA 91302
United States

Telephone: 818 251-2100 Telephone: -818-251-2100

Fax:  @ Fax:

E-mail: hmatthews@lvmwd.com E-mail: @

"You" and "Your" as referenced in this ordering document refers to the Customer identified in the table 
above.

Oracle may provide certain notices about technical support services via e-mail.  Accordingly, please verify
and update the Customer Quote To and Customer Bill To information in the above table to help ensure 
that You receive such communications from Oracle.  If changes are required to the Customer Quote To 
and Customer Bill To information, please e-mail or fax the updated information, with Your support service 
number 3976942, to Your Oracle Support Sales Representative identified in the table above.
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Page 3 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

SERVICE DETAILS

Program Technical Support Services
Service Level: Software Update License & Support

Product Description CSI # Qty License 
Metric

License 
Level / 
Type

Start Date End Date Price

JD Edwards EnterpriseOne 
Capital Asset Management 
(included in Suite)

16703721 48 LIMITED 
USE 
OTHER

23-Feb-18 22-Feb-19 7,665.03

JD Edwards EnterpriseOne 
Contract and Service Billing 
(included in Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 4,696.08

JD Edwards EnterpriseOne 
Financials (included in Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 7,749.25

JD Edwards EnterpriseOne 
Inventory Management (included
in Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 5,538.75

JD Edwards EnterpriseOne 
Procurement and Subcontract 
Management (included in Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 6,654.54

JD Edwards EnterpriseOne 
Project Costing (included in 
Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 5,644.02

JD Edwards EnterpriseOne Real 
Estate Management (included in 
Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 11,609.46

JD Edwards EnterpriseOne 
Service Management Foundation
(included in Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 3,736.17

JD Edwards EnterpriseOne 
System Foundation (included in 
Suite)

16703721 48 FULL USE 23-Feb-18 22-Feb-19 481.61

Program Technical Support Fees: USD 53,774.91

Program Technical Support Services
Service Level: Software Update License & Support

Product Description CSI # Qty License 
Metric

License 
Level / 
Type

Start Date End Date Price

JD Edwards EnterpriseOne 
Human Resources - Employee 
Perpetual

16703721 125 FULL USE 23-Feb-18 22-Feb-19 4,313.19

JD Edwards EnterpriseOne 
Payroll - Employee Perpetual

16703721 125 FULL USE 23-Feb-18 22-Feb-19 3,488.47

JD Edwards EnterpriseOne 
Technology Foundation - 
Application User Perpetual

16703721 48 FULL USE 23-Feb-18 22-Feb-19 9,108.91
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Page 4 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

Program Technical Support Services
Service Level: Software Update License & Support

Product Description CSI # Qty License 
Metric

License 
Level / 
Type

Start Date End Date Price

JD Edwards EnterpriseOne Time
and Labor - Employee Perpetual

16703721 125 FULL USE 23-Feb-18 22-Feb-19 1,086.39

Program Technical Support Fees: USD 17,996.96

Total Price: USD 71,771.87

Plus applicable tax

Please note the following: 
• If You have questions regarding the Service Details section of this ordering document, or believe

that corrections are required, please contact Your Oracle Support Sales Representative identified
on the first page of this ordering document.

• Please review Oracle's technical support policies, including the Lifetime Support Policy, before
entering into this ordering document. Under Oracle's Lifetime Support Policy, the support level for
an Oracle product, if applicable, may change during the term of the services purchased under this
ordering document. If extended support is offered, an additional fee will be charged for such 
support if ordered. If You would like to purchase extended support please contact Your Oracle 
Support Sales Representative identified on the first page of this ordering document.

• If Oracle accepts Your order, the start date set forth in the Service Details table above shall serve
as the commencement date of the technical support services and the technical support services 
ordered under this ordering document will be provided through the end date specified in the table 
for the applicable programs and/ or hardware ("Support Period").

• If any of the fields listed in the Service Details table above are blank, then such fields do not apply
for the applicable programs and/or hardware for which You are purchasing technical support 
services.
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Page 5 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

TECHNICAL SUPPORT SERVICES TERMS

If the Customer and the Customer Quote To name identified in the General Information table above are
not the same, Las Virgenes Municipal Water District represents that Customer has authorized Las
Virgenes Municipal Water District to execute this ordering document on Customer's behalf and to bind
Customer to the terms described herein. Las Virgenes Municipal Water District agrees that the services
ordered are for the sole benefit of Customer and shall only be used by Customer. Las Virgenes Municipal
Water District agrees to advise Customer of the terms of this ordering document as well as any
communications received from Oracle regarding the services.

If the Customer and the Customer Bill To name identified in the General Information table above are not
the same, Customer agrees that: a) Customer has the ultimate responsibility for payments under this
ordering document; and, b) any failure of Las Virgenes Municipal Water District to make timely payment
per the terms of this ordering document shall be deemed a breach by Customer and, in addition to any
other remedies available to Oracle, Oracle may terminate Customer's technical support service under this
ordering document.

Technical support is provided under Oracle's technical support policies in effect at the time the services
are provided. The technical support policies are subject to change at Oracle's discretion; however,
Oracle will not materially reduce the level of services provided for supported programs and/or hardware
during the period for which technical support has been paid, or for U.S. federal and public sector entities,
the period for which services have been ordered. You should review the technical support policies prior to
entering into this ordering document. The current version of the technical support policies may be
accessed at http://www.oracle.com/us/support/policies/index.html.

The technical support services acquired under this ordering document are governed by the terms and
conditions of the US-GMA-270549 ("agreement"). Any use of the programs and/or hardware, which
includes updates and other materials provided or made available by Oracle as part of technical support
services, is subject to the rights granted for the programs and/or hardware set forth in the order in which
the programs and/or hardware were acquired.

This ordering document incorporates the agreement by reference. In the event of inconsistencies
between the terms contained in this ordering document and the agreement, this ordering document shall
take precedence.
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Page 6 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

ORDER PROCESSING DETAILS

Your order is subject to Oracle's acceptance. Your order is deemed to be placed when You provide
Oracle with details for payment (e.g., Your purchase order, Your check, or a credit card confirmation for
the order as detailed below) or an executed Oracle Financing contract. Once placed, Your order shall be
non-cancelable and the sums paid nonrefundable, except as provided in the agreement.

Please note that unless You are a U.S. federal government or public sector entity, if the pre-tax value of
this ordering document is USD $2,000 or less, the technical support services ordered (i) must be paid by
credit card; or (ii) You must renew Your support via the Oracle Store.  Please contact Your Oracle
Support Sales Representative for details regarding renewing Your support via the Oracle Store.

Technical Support fees are invoiced Quarterly in Arrears. All fees payable to Oracle are due within NET
30 DAYS from date of invoice.

Oracle will issue an invoice to You upon receipt of a purchase order or a form of payment acceptable to
Oracle. If You are an U.S. federal government or public sector entity, Oracle will issue You an invoice
quarterly in arrears after the services are performed. You agree to pay any sales, value-added or other
similar taxes imposed by applicable law, except for taxes based on Oracle's income.

Unless you are an U.S. federal government entity, Oracle's invoice includes applicable sales tax, GST, or
VAT (collectively referred to as "tax"). If Las Virgenes Municipal Water District is a tax exempt
organization and is not an U.S. federal government entity, a copy of Las Virgenes Municipal Water District
's tax exemption certificate must be submitted with Las Virgenes Municipal Water District's purchase
order, credit card or other acceptable form of payment.

PAYMENT DETAILS

Purchase Order
If You are submitting a purchase order for the payment of the renewal of the technical support services on
this renewal order, the purchase order must be in a non-editable format (e.g., PDF) and include the
following information:

- Support Service Number: 3976942
- Total Price: USD 71,771.87 (excluding applicable tax)
- Local Tax, if applicable

In issuing a purchase order, Las Virgenes Municipal Water District agrees that the terms of this renewal
order and the agreement supersede the terms in the purchase order or any other non-Oracle document,
and no terms included in any such purchase order or other non-Oracle document will apply to the
technical support services renewed under this renewal order.

Please contact Oracle per the General Information section above to issue Your purchase order.

Credit Card
If You wish to use a credit card to pay for the renewal of the technical support services on this renewal
order, please contact Oracle per the General Information section above. Please note that Oracle is
unable to process credit card transactions of USD $100,000 or greater or transactions that are not in
USD.

Check
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Page 7 of 7 Support Service Number: 3976942

RL_Specified_Agreement_v111516

If You are submitting a check for the payment of the renewal of the technical support services on this
renewal order, the check must include the following information:

- Support Service Number: 3976942
- Total Price: USD 71,771.87 (excluding applicable tax)
- Local Tax, if applicable

In issuing a check, Las Virgenes Municipal Water District agrees that only the terms of this renewal order
and the agreement shall apply to the technical support services renewed under this renewal order. No
terms attached or submitted with the check will apply.

Checks for technical support services renewed under this renewal order should be sent to:

AK, AZ, CA, HI, ID, NV, OR, UT, WA:

Oracle America, Inc
PO Box 44471
San Francisco, CA 94144-4471

All Other States:

Oracle America, Inc
PO Box 203448
Dallas, TX 75320-3448
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ITEM 4F

January 9, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Annual Supply and Delivery of Ferric Chloride: Award

SUMMARY:

On November 20, 2017, a request for bids for the annual supply and delivery of ferric chloride
was released to establish an annual purchase order contract with four one-year renewal
options to ensure favorable pricing for the chemical based on total volume.  Ferric chloride is
used to minimize the formation of hydrogen sulfide in raw sludge as it is pumped to the
Rancho Las Virgenes Composting Facility for processing.  Staff recommends the Board
accept the bid from Miles Chemical Company, Inc.  Award of the bid will ensure the District
receives competitive pricing throughout the contract period.

RECOMMENDATION(S):

Accept the bid from Miles Chemical Company, Inc., and authorize the General Manager to
approve an initial one-year purchase order, in the amount of $75,050, with four one-year
renewal options, in the amount of $80,401 each, for the supply and delivery of ferric chloride.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total estimated annual cost for ferric chloride is $80,401, resulting in an estimated
cumulative total of $402,005 for five years.  The cost for the initial 12-month period is $5,351
less than for subsequent years to account for one order placed after the bids were received. 
The proposed pricing is 1.5% higher than current; however, the District's previous vendor had
proposed a 46% increase for renewal.  Awarding the bid to Miles will result in an annual
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savings of approximately $21,270, as compared to the renewal pricing offered by the District's
existing vendor.  Sufficient funds are available for this purpose in the adopted Fiscal Year
2017-18 Budget and will be proposed in future year budgets. 

DISCUSSION:

Background:
 
Ferric chloride is used to minimize the formation of hydrogen sulfide in raw sludge as it is
pumped to the Rancho Las Virgenes Composting Facility for processing.  The chemical
contract was last put out for bid in December 2014.  The previous contract expired on
November 30, 2017.  While there was one remaining renewal option available under the
contract, the District was unable to reach agreement with the vendor on pricing as the
incumbent was seeking a 46% increase.  Therefore, a request for bids was issued on
November 20, 2017.  Additional chemical was needed after the contract expired, so a single
order was placed with the low bidder, in the amount of $5,351, pending award of the contract.
 
Bid Process:
 
A request for bids was posted on the District’s website and advertised in The Acorn, and
notification was sent to 10 different vendors that previously expressed interest in chemical
bids.  Four responses were received and publicly opened.  Miles submitted the lowest
responsive, responsible bid with a unit price of $489.50 per dry ton.  The competitive bidding
process resulted in a minimal increase of 1.5%, as compared to current pricing of $425 per
dry ton.  Awarding the bid to Miles will result in an annual savings of approximately $21,270, as
compared to the renewal pricing offered by the District's existing vendor. 
 
A copy of the bid from Miles is attached for reference.
 
Bid Summary:
 
Bidder Unit Price

per Dry Ton
Extended Total

Miles Chemical Company, Inc. $489.50 $80,400.38
Pennco $515.00 $84,588.75
Kemira $619.00 $101,670.75
Univar responded with no bid

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

This action will secure long-term pricing for ferric chloride using a volume discount.

Prepared by:  Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:
Descr ipt ion

Miles Chemical Company Bid
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ITEM 4G

January 9, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject : Annual Report: Records Review and Destruction

SUMMARY:

Pursuant to Title 2, Section 2-7.507 of the Las Virgenes Municipal Water District Code, the
Board Secretary is required to report at least annually, in writing, to the Board at a public
meeting concerning District records.  A records retention schedule, which has been approved
by the Board, is maintained by the Executive Assistant/Clerk of the Board.  A list of documents
proposed for destruction based on the records retention schedule was presented to the
Department Heads, General Manager, District Counsel and Board Secretary for review and
approval.  The records destruction list  was prepared based on the District's records retention
schedule and the Las Virgenes Municipal Water District Code.

Attached is the proposed listing of records scheduled for destruction upon Board approval.

RECOMMENDATION(S):

Authorize the destruction of records in accordance with the District's records retention
schedule and the Las Virgenes Municipal Water District Code.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for shredding services are available in the adopted Fiscal Year 2017-18
Budget.
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GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Josie Guzman, CMC, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Descr ipt ion

Request for Authority to Destroy Obsolete Records
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ITEM 7A

January 9, 2018 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Continuation of Potable Water Standby Charge: Public Hearing,
Introduction and First Reading

SUMMARY:

On November 14, 2017, the Board adopted Resolution No. 2531, regarding the District's
intent to continue the Potable Water Standby Charge pursuant to the Municipal Water District
Law of 1911.  A public hearing will be conducted for the proposed Ordinance, as it relates to
continuation of the Standby Charge for Fiscal Year 2018-19, and the proposed Ordinance will
be introduced and given first reading by title only.

RECOMMENDATION(S):

Waive the full reading and call for proposed Ordinance No. 280 to be given first reading by
title only.

(Waive further reading and introduce the Ordinance)

ORDINANCE NO. 280

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR
COMMENCING JULY 1, 2018

(Reference is hereby made to Ordinance No. 280 on file in the District's Ordinance Book and
by this reference the same is incorporated herein.)

FISCAL IMPACT:

Yes

ITEM BUDGETED:
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Yes

FINANCIAL IMPACT:

The continuation of the Potable Water Standby Charge provides approximately $510,000
annually in revenue to support the maintenance of the potable water system.

DISCUSSION:

A total of 2,193 postcards were mailed with a notice of the public hearing to new property
owners.  Additionally, a notice of the public hearing was published in The Acorn newspaper on
December 30, 2017 and January 4, 2018.

The proposed Standby Charge would continue at the same rate of $10.00 per parcel for less
than one acre and $10.00 per acre for parcels exceeding one acre. Additionally, the proposed
Standby Charge would continue to allow for customers to defer payment for parcels that are
public land, open space, or are believed to have limited or no benefit (e.g. undeveloped land).

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Proposed Ordinance No. 280
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 1

ORDINANCE NO. 280 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING 

JULY 1, 2018 
 
 BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT as follows: 
 
 Section 1. Purpose 
 
 This ordinance fixes and continues a standby charge to be levied against each lot or parcel within 
the district for the fiscal year commencing July 1, 2018, for the purpose of financing the district’s potable 
water replacement program.  This charge is imposed pursuant to the Municipal Water District Law. 
 
 Section 2. Findings 
 
 The Board of Directors finds, determines and declares as follows: 
 
 (a) The board has provided a duly published and mailed notice of public hearing and has 
conducted a public hearing to consider adoption of a standby assessment; 
 
 (b) The board has considered the written and oral comments presented by interested parties 
concerning the assessment; 
 
 (c) The district has approved a categorical exemption for the project under the California 
Environmental Quality Act because the charges are not designed to increase or expand services; 
 
 (d) The standby assessment will be used to pay for a portion of the cost of the potable water 
replacement programs instituted by the district. Revenue generated from the standby charge does not 
exceed the cost of the program; 
 
 (e) An Engineer’s Report related to the Standby charge is on file at the District and reviewed 
annually by a Professional Engineer;  
 
 (f) It is in the best interests of the district and the community which it serves to pay for a 
portion of water programs from the proceeds of standby assessments because landowners benefit from 
maintaining available water supply. 
 
 Section 3. Standby Charge 
 
 An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and 
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for 
the fiscal year commencing July 1, 2018.  A description of the lands (by assessor parcel number) affected 
by the assessment is on file with the secretary. 
 
 Section 4. Collection 
 
 The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy, 
collect and remit to the district this standby charge at the time and in the manner required by law for the 
levying of taxes for county purposes. 
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Section 5. Deferrals 

(a) A property owner may request a complete or partial deferral from the standby charge by 
filing a written request by April 13th, 2018 during the fiscal year for which the deferral is sought.  The 
deferral shall be processed and evaluated in accordance with this section. 

(b) The following property is eligible for deferral: 

(i) Property owned and occupied by a federal, state or local governmental agency. 

(ii) Property permanently dedicated to open-space. 

(iii) Property which cannot use water supplied by the district due to restrictions 
imposed by deed or governmental agencies with land use jurisdiction. 

(iv) Property which cannot reasonably be expected to derive any benefit from 
facilities constructed with the proceeds of the water standby charge. 

(c) If the general manager approves the request, the charges paid by the applicant shall be 
refunded and no charge shall be levied for subsequent years.  The applicant shall execute an agreement 
to repay the charges with interest if the property ceases to be eligible for the deferral.  The agreement 
shall be recorded. 

(d) If the general manager denies the request, the applicant may appeal denial of the 
deferral by the general manager by filing a written request for review within 10-days after the general 
manager’s decision.  The board shall promptly consider the request for review.  The decision of the board 
shall be final. 

(e) The general manager shall adopt reasonable rules and regulations to implement this 
section. 

PASSED, APPROVED and ADOPTED on _____________, 2018 

Glen Peterson 
President 

ATTEST: 

Charles Caspary 
Secretary 

APPROVED AS TO FORM: 

Wayne K. Lemieux 
District Counsel 

(SEAL) 
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Board Meeting Agenda May 9, 2017 
Page 1 

Date of Notice:  December 21, 2017 

Board Meeting 

January 9, 2018 

12:00 p.m. – Board Room 

January 9, 2018 
Meeting Schedule 

9:00 a.m. Rm. 2-145 L&C 

10:00 a.m. Rm. 2-456 C&LR 

12:00 p.m. Board Room Board Meeting 

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Joseph Chavez, Administrative Analyst III (C), 
Administrative Services 

(b) Pledge of Allegiance:  Director Cynthia Kurtz 
City of Pasadena 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Gov. Code § 54954.3(a)

5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for December 12, 2017 
(A copy has been mailed to each Director) 
Any additions, corrections, or omissions 

B. Report on Directors’ events attended at Metropolitan expense for 
month of December 2017  

C. Approve committee assignments 

D. Chairman's Monthly Activity Report 

ITEM 8A
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Date of Notice:  December 21, 2017 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of activities for the month of 

December 2017 
   
 B. General Counsel’s summary of activities for the month of 

December 2017 
   
 C. General Auditor’s summary of activities for the month of 

December 2017 
   
 D. Interim Ethics Officer’s summary of activities for the month of 

December 2017 
 
 
 

7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Adopt CEQA determination and appropriate $320,000; and 

authorize construction to replace the roofs on two buildings at 
the Eagle Rock Control Center (Appropriation No.15480) (E&O) 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed action is 
categorically exempt, and 

a. Appropriate $320,000; and 
b. Authorize construction to replace the roofs on two buildings at 

the Eagle Rock Control Center 
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 7-2 Adopt CEQA determination and appropriate $1.45 million; award 
$374,359 procurement contract to Flow International Corp. to 
furnish a waterjet cutting system; award $332,939 procurement 
contract to North South Machinery to furnish a hydraulic press 
brake; and authorize increase of $200,000 to an agreement with 
Richard Brady & Associates, for a new not-to-exceed total of 
$446,000, for the La Verne Shops Upgrades (Appropriation No. 
15395) (E&O) 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed action has been 
previously addressed in the certified Final EIR, findings, SOC, and 
MMRP, and that no further environmental analysis or documentation 
is required, and  

a. Appropriate $1.45 million; 
b. Award $332,939 procurement contract to North South 

Machinery to furnish a hydraulic press brake; 
c. Award $374,359 procurement contract to Flow International 

Corp. to furnish a water jet cutting system; and 
d. Authorize increase of $200,000 to an agreement with Richard 

Brady & Associates, for a new not-to-exceed total of 
$446,000, for the La Verne Shops Upgrades 

 
END OF CONSENT CALENDAR 
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8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Adopt CEQA determination and appropriate $16.45 million; 

authorize preliminary design to rehabilitate prestressed concrete 
cylinder pipe portions of the Allen-McColloch Pipeline, 
Calabasas Feeder, Rialto Pipeline, and Sepulveda Feeder; 
authorize agreements with: (1) Brown and Caldwell in an amount 
not to exceed $2 million; (2) Black and Veatch Corporation, Inc. 
in an amount not to exceed $2.9 million; and (3) HDR 
Engineering, Inc. in an amount not to exceed $4.4 million, to 
provide engineering design services; and authorize increase of 
$150,000 to an agreement with Helix Environmental Planning, 
Inc., for a new total of $2.1 million, to provide environmental 
support (Appropriations Nos. 15496 and 15502) (E&O) 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed actions was 
previously addressed in the certified 2017 Final PEIR, findings, 
Statement of Overriding Considerations, and Mitigation Monitoring 
and Reporting Program; and 

a. Appropriate $16.45 million; 
b. Authorize preliminary design to rehabilitate PCCP portions 

of the Allen-McColloch Pipeline,  Calabasas Feeder, Rialto 
Pipeline, and Sepulveda Feeder; 

c. Authorize agreement with Brown and Caldwell in an amount 
not to exceed $2.0 million to provide engineering services 
for rehabilitation of the Allen-McColloch Pipeline;  

d. Authorize agreement with Black and Veatch Corporation, Inc. 
in an amount not to exceed $2.9 million to provide 
engineering services for rehabilitation of the Rialto Pipeline;   

e. Authorize agreement with HDR Engineering, Inc. in an 
amount not to exceed $4.4 million to provide engineering 
services for rehabilitation of the Sepulveda Feeder 

f. Authorize increase of $150,000 to an agreement with Helix 
Environmental Planning, Inc., for a new not-to-exceed total 
of $2.1 million, to provide environmental support.   
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 8-2 Adopt CEQA determination and appropriate $4.1 million; and 
authorize: (1) design of seismic upgrades to three buildings at 
the La Verne site; (2) agreement with IBI Group in an amount 
not to exceed $630,000; and (3) agreement with La Cañada 
Design Group, Inc. in an amount not to exceed $950,000 
(Appropriations Nos. 15369 and 15495) (E&O) 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed actions have been 
previously addressed in the certified Final EIRs and related 
documents and that no further environmental analysis or 
documentation is required, and       

a. Appropriate $4.1 million;  
b. Authorize final design of seismic upgrades and building 

improvements for three buildings at the La Verne site; 
c. Authorize agreement with IBI Group in an amount not to 

exceed $630,000; and 
d. Authorize agreement with La Cañada Design Group, Inc. 

in an amount not to exceed $950,000 
   
 8-3 Adopt CEQA determination and appropriate $2.1 million; and 

authorize: (1) design and construction to refurbish the generator 
at Valley View Hydroelectric Plant; and (2) preliminary design to 
rehabilitate auxiliary systems at that facility (Appropriation No. 
15458) (E&O) 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed actions are 
categorically exempt, and 
a. Appropriate $2.1 million; 
b. Authorize design and construction to refurbish the generator at 

Valley View Hydroelectric Plant; and 
c. Authorize preliminary design to rehabilitate auxiliary systems at 

that facility 

 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Update on Conservation Program  
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10. FOLLOW-UP ITEMS  
 
 

11. FUTURE AGENDA ITEMS 
 
 
 

12. ADJOURNMENT  
 
 
 
 

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed 
for action, may be deliberated and may be subject to action by the Board. 
 

 Each agenda item with a committee designation will be considered and a recommendation may be made by one or more 
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in 
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from 
the Board Executive Secretary. 
 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are 
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 
 

 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or 
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of 
the requested service or accommodation.  
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