
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of
the Board. Prior to speaking, each speaker is asked to review these protocols
and MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM October 10, 2017

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

A List of Demands: October 10, 2017 (Pg. 5)
Approve

B Minutes: Regular Meeting of September 12, 2017 (Pg. 60)
Approve

C Directors' Per Diem: September 2017 (Pg. 69)
Ratify

D Monthly Cash and Investment Report: August 2017 (Pg. 75)

Receive and file the Monthly Cash and Investment Report for August 2017.

E Meter Reading Services Contract: Renewal (Pg. 86)

Authorize the General Manager to execute a one-year contract with a single one-
year renewal option with Alexander’s Contract Services, Inc., in an amount not to
exceed $200,000 per year, for meter reading services.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates 

B Water Supply Conditions Update (Pg. 88)   

TREASURER

7 BOARD OF DIRECTORS

A Labor Relations Negotiator: Introduction and Selection (Pg. 90)
Select Kristi Recchia of Liebert Cassidy Whitmore as the District's labor
relations negotiator.

8 FACILITIES AND OPERATIONS

A Backhoe Replacement: Authorization of Purchase Order (Pg. 97)
Authorize the General Manager to issue a purchase order to Coastline
Equipment Company, in the amount of $108,314.05, which includes a 5-
year/5,000-hour powertrain warranty and a 3-year/3000-hour maintenance plan,
for a John Deere 310SL 4WD backhoe; and declare Vehicle No. 125, a 1987
Case backhoe, surplus equipment.

9 FINANCE AND ADMINISTRATION

A Phone System Primary Rate Interface Replacement (Pg. 105)
Accept the proposal from TPx Communications and authorize the General
Manager to execute a three-year agreement, in the annual amount of
$21,107.88, for Primary Rate Interface service with 300 Direct Inward Dial
numbers and a 100MB Internet connection.

B Reclassification of Human Resources Coordinator Position (Pg. 116)
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Reclassify an existing Human Resources Coordinator position (Salary Grade
M50) to a Human Resources Analyst I/II position (Salary Grade M59/M74).

10 INFORMATION ITEMS

A Claim by Michael Marcus (Pg. 121)

B Claim by Eric and Heidi Rothman (Pg. 127)

11 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) (Pg. 138)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

12 FUTURE AGENDA ITEMS

13 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

14 CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6):

Agency designated representatives: David W. Pedersen, General
Manager; Donald Patterson, Director of Finance and Administration;
Sherri Paniagua, Human Resources Manager; and Kristi Recchia, Liebert
Cassidy Whitmore.

Employee Organizations: General and Office Units represented by the
Service Employees International Union Local 721

15 OPEN SESSION AND ADJOURNMENT
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Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

5:00 PM September 12, 2017 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Keith Lemieux. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road, 
Calabasas, CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Leonard Polan, Glen Peterson, 
and Lee Renger. 

Absent: None  
Staff Present:  David Pedersen, General Manager 

David Lippman, Director of Facilities and Operations  
Don Patterson, Director of Finance and Administration 
Jeff Reinhardt, Public Affairs and Communications Manager 
Josie Guzman, Clerk of the Board  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Caspary moved to approve the agenda. Motion seconded by Director Lewitt 
Motion carried unanimously. 

3. PUBLIC COMMENTS
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James Beautrow, speaking on behalf of his mother-in-law, Lydia Karpik, stated that she 
was over 80 years of age, she has lived in Calabasas for over 40 years, and her residence 
is served by a septic system. He also stated that the septic tank is failing, and he has 
been assisting her with looking into connecting her property to the sewer system. He 
noted that he contacted District staff in the spring, and he was informed at that time that 
the sewer connection fee would be $7,000. He stated that he received a bid from a 
contractor in August, and when he contacted District staff to move forward with the sewer 
connection, he was informed that the sewer connection fee had increased to $10,000. He 
explained that he was not been informed by staff that they could have paid a deposit 
towards the sewer connection at the previous rate, nor was his mother-in-law aware that 
the sewer connection fee was scheduled to be increased because she is enrolled in auto-
pay and does not have an email address to receive notifications. He asked the Board to 
consider allowing his mother-in-law to pay the previous amount of $7,000, instead of 
$10,000, so that she may move forward with connecting her property to the sewer system. 

Lydia Karpik stated that she is a widow who lives alone on the property, and she asked 
the Board to consider her request. 

Director Caspary suggested the District consider allowing the customer to pay the $7,000 
now and defer payment of the remaining $3,000, including interest at the District’s rate of 
return on its capital, to be paid when the property is sold. Board President Peterson asked 
staff to bring back a recommendation at a future meeting. 

4. CONSENT CALENDAR

A List of Demands: September 12, 2017: Ratify 

B Minutes: Regular Meeting of August 7, 2017: Approve 

C Directors’ Per Diem – August 2017: Ratify 

D Monthly Cash and Investment Report – July 2017 

Receive and file the monthly cash and investment report for July 2017. 

E ACWA Region 8 Board Election Ballot: Approve Nominating Committee’s 
Recommended Slate 

Cast a vote for the Nominating Committee’s Recommended Slate for the ACWA 
Region 8 Board Election and authorize the General Manager to execute and return 
the completed ballot to ACWA no later than September 29, 2017. 

F Expression of Support for California WaterFix: Resolution 

Pass, approve and adopt proposed Resolution No. 2528, expressing support for the 
California WaterFix. 
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RESOLUTION NO. 2528 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT IN SUPPORT OF THE CALIFORNIA WATERFIX 

(Reference is hereby made to Resolution No. 2528 on file in the District’s Resolution Book 
and by this reference the same is incorporated herein.) 

G Fiscal Year 2016-17 Capacity Fee Report 

Receive and file the Fiscal Year 2016-17 Capacity Fee Report. 

H 16-Inch Water Main Break at Parkway Calabasas North of Park Entrada: End 
of Emergency 

Declare an end to the emergency and ratify the General Manager’s approval of a 
purchase order to Toro Enterprises, Inc., in an amount not to exceed $50,000, for 
repair of a 16-inch water main break at parkway Calabasas, north of Park Entrada. 

Director Caspary moved to approve the Consent Calendar. Motion seconded by Director 
Renger. Motion carried unanimously. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

Jeff Reinhardt, Public Affairs and Communications Manager, reported that the Legislature 
had until midnight on September 15th to take action on legislative bills. He noted that the 
District sent letters of support as amended for AB 1668 (Friedman): Water Management 
Planning, and SB 606 (Skinner/Hertzberg): Water Management Planning. He reported 
that staff would be monitoring SB 5, which primarily deals with park bond funds and 
includes funding for recycled water elements. He noted that AB 18: The Clean Water, 
Climate, Coastal Protection, and Outdoor Access for All Act of 2018 was the companion 
bill to SB 5. He reported that the District issued letters of support for SCR 80 (Dodd): 
Water Professional Appreciation Week. He also noted that ACWA sent an outreach 
advisory urging its members to remain on high alert for action related to SB 623 
(Monning), which proposes a tax on drinking water as a means of funding safe drinking 
water solutions for disadvantaged communities.  

B Water Supply Conditions Update 

No additional update was provided. 

6. TREASURER

Director Renger stated that the Treasurer’s report was in order. 
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7. BOARD OF DIRECTORS

A ACWA Statewide Positons of President and Vice President: Nominations and 
Support of Candidates 

Pass, approve and adopt Resolution No. 2526, nominating and supporting Brent 
Hastey as a candidate for the office of ACWA President. 

RESOLUTION NO. 2526 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT TO NOMINATE AND SUPPORT BRENT HASTEY AS A 
CANDIDATE FOR THE POSITION OF ACWA PRESIDENT 

Pass, approve and adopt Resolution No. 2527, nominating and supporting Steven 
E. LaMar as a candidate for the office of ACWA Vice President. 

RESOLUTION NO. 2527 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT TO NOMIANTE AND SUPPORT STEVEN E. LAMAR AS A 
CANDIDATE FOR THE POSITION OF ACWA VICE PRESIDENT 

 (Reference is hereby made to Resolution Nos. 2526 and 2527 on file in the District’s 
Resolution Book and by this reference the same is incorporated and made a part hereof.) 

Director Caspary moved to approve Item 7A. Motion seconded by Director Polan. Motion 
carried unanimously. 

8. FACILITIES AND OPERATIONS

A Centrate Equalization Tank Project: Notice of Default and Public Hearing 

Designate the General Manager as a hearing officer and authorize him to notice and 
conduct a public hearing, in accordance with Public Contract Code Section 4110, 
for a violation of the Subletting and Subcontracting Fair Practices Act on the 
Centrate Equalization Tank Project. 

General Manager David Pedersen presented the report. 

Director Renger moved to approve Item 8A. Motion seconded by Director Lewitt. Motion 
carried unanimously. 

B Tract No. 53138 (Deerlake Ranch, Chatsworth): Approval of Water System 
Design Report and Certification of Environmental Impact Report 
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Approve the Water System Design Report, LVMWD Report No. 2130.05; certify the 
Environmental Impact Report and subsequent addendum approved by County of 
Los Angeles; and authorize the General Manager to file a Notice of Determination 
with the County of Los Angeles Registrar-Recorder/County Clerk for Tract No. 
53138, Deerlake Ranch in Chatsworth. 

John Zhao, Principal Engineer, presented the report and a PowerPoint presentation. 

John Schatz, representing Forestar Chatsworth, LLC, expressed support for staff’s 
recommendation and referred to the requirement to build the tank before Phase 2. He 
asked the Board to consider allowing the developer to prepare a study for an alternative 
to install pumps with back-up power generation in the interim until the tank is built. 

Keltie Cole, Vice President of Community Development for Forestar Chatsworth, LLC, 
also asked the Board to consider their request for installation of temporary power 
generation at the pump station until the tank is built, allowing for a portion of Phase 2 lots 
to be provided water service. 

Director Lewitt moved to approve Item 8B. Motion seconded by Director Polan. 

David Lippman, Director of Facilities and Operations, responded to a question 
regarding whether adding pumping capacity would adequately serve Phase 2 and meet 
water system design standards by stating that the concept would be for the District to 
provide temporary emergency power and some additional pumping capacity at the 
Twin Lakes Pump Station in order to bridge the gap while they complete the tank. He 
noted that the reason for the study would be to determine whether this alternative is 
technically feasible and to determine the cost. 

Ms. Cole responded to a question regarding whether the open space/slope lots would 
remain vacant by stating that the County of Los Angeles approved 314 lots. She 
confirmed that the conservation easement must remain in perpetuity.  

John Zhao, Principal Engineer, responded to a question regarding the coordination and 
collection of connection fees, which would be paid as work begins on each phase. He 
also responded to a question regarding demand projections by stating that the revised 
study used multi-year data that currently calls for 240 to 250 gallons per day. He noted 
that the updated report uses a higher peaking factor, and the maximum daily demand 
increased because of the peaking factors. David Lippman, Director of Facilities and 
Operations, added that staff was able to apply the budget-based rate structure to all 
314 lots. 

General Manager David Pedersen addressed the project phasing and stated that staff 
would look at the option of providing backup power generation in order to provide 
pumping as an interim solution until the tank is completed. He stated that staff would 
need to conduct technical work to ensure that this option meets the District’s needs, 
and if so, staff would support the approach to project phasing. 

64



Ms. Cole responded to a question regarding the timeframe for building the tank by 
stating that the planning process would take six months followed by manufacturing and 
installation, which would take one year, for a total of 18 to 24 months for the tank to be 
built. She noted that the pump station would be installed as soon as possible. 

Motion carried unanimously. 

9. FINANCE AND ADMINISTRATION

A 2017 General Liability and Property Insurance Renewal: Approval 

Accept the proposal from Tolman and Wiker Insurance Services, LLC, in the 
aggregate amount of $839,546; budget and appropriate an additional $84,736; and 
authorize the General Manager to execute the necessary contracts and forms to 
purchase general liability and property insurance from Argonaut Insurance 
Company/Trident Public Risk Solutions for the term of October 1, 2017 through 
September 30, 2018. 

Don Patterson, Director of Finance and Administration, presented the report. 

John Dodds, representing Tolman & Wiker, reviewed the proposal summary for the 
District’s general liability and property insurance policies. 

Director Caspary moved to approve Item 9A. Motion seconded by Director Lewitt. 

A discussion ensued regarding the proposal to increase the District’s self-insured 
retention from $50,000 to $100,000 for the property and casualty lines of coverage. 

Motion carried unanimously. 

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Las Virgenes Unified School District: Approval of Check for the 4/5 Science 
Team 

Approve a check to Las Virgenes Unified School District, in the amount of $107,000, 
to fund the 4/5 Science Team water-related curriculum for Fiscal Year 2017-18. 

Director Polan moved to approve Item 10A. Motion seconded by Director Lewitt.  Motion 
carried unanimously. 

11. INFORMATION ITEMS

A 2018 ACWA/JPIA Medical Insurance Premiums 

B Wasteful Water Use Penalties 
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 A discussion ensued regarding trends observed; how customers enrolled in auto-pay are 
notified that they are paying penalties; how many email addresses the District has for its 
customers; whether to post the amount of wasteful water use penalties collected and a 
heat map on the District’s website; and whether the District could send postcards and/or 
emails to customers to alert them that they are paying penalties and could eliminate those 
penalties by supporting customers to reduce their water usage. 

12. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Board President Peterson reported that the MWD Board met earlier in the day and 
discussed supporting a program to augment MWD’s Colorado River supply through the 
funding of projects in Mexico, an agreement with the employees’ union, several employee 
performance evaluations, and the resignation of the Ethics Officer. He also reported that 
ACWA Executive Director Tim Quinn was recuperating well from his recent health issues. 

(2) Other 

Director Caspary reported that the Santa Monica Bay Restoration Commission’s funding 
from the U.S. Environmental Protection Agency would be matched at the current level. 

B Director’s Reports on Outside Meetings 

Director Lewitt reported on his attendance at the California Association of Sanitation 
Agencies (CASA) Annual Conference. 

Director Polan also reported on his attendance at the CASA Conference and the ACWA 
Region 8 meeting. 

Director Lewitt noted that General Manager David Pedersen was selected to provide 
testimony in Washington D.C. on September 26, 2017. 

C General Manager Reports 

(1) General Business 

General Manager David Pedersen reported that the Las Virgenes Reservoir Dam 
Inundation Study and Emergency Action Plan was in the process of being updated. He 
noted that the Agoura Hills State of the City Address would be held on October 25th, and 
he asked the Board to inform staff whether they plan to attend. He also noted that Senator 
Henry Stern and the City of Agoura Hills were seeking volunteers for a creek clean-up 
scheduled on September 16th, meeting at the corner of Kanan Road and Agoura Road. 
He reported that he would be absent from the September 26th Board meeting due to 
traveling to Washington D.C. to provide testimony on funding for water and wastewater 
projects and to support longer terms for NPDES permits. He noted that there were very 
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few items scheduled on the agenda and suggested the Board cancel the September 26th 
Board meeting. He also suggested the Board cancel the November 28th Board meeting 
due to a conflict with the ACWA Fall Conference. The Board concurred with canceling the 
September 26 and November 28, 2017 Board meetings.  

(2) Follow-Up Items 

D Directors’ Comments 

Board President Peterson and Director Lewitt expressed their interest in attending the 
Agoura Hills State of the City Address. 

13. FUTURE AGENDA ITEMS

Director Polan moved for a future agenda item to discuss pipe failures associated with 
improper installation and information on whether this might be a systemic issue. Motion 
seconded by Director Renger. 

Director Renger moved for a future agenda item to discuss publishing wasteful water use 
penalties, trends, and general areas where customers are receiving penalties on the 
District’s website. Motion seconded by Director Caspary. 

Director Caspary moved for a future agenda item for staff to bring back a recommendation 
to increase customer participation in receiving notice by email and perhaps enter all 
customers with a current email address into a raffle to receive a monthly water 
conservation prize. Motion seconded by Director Polan. 

14. PUBLIC COMMENTS

None. 

15. CLOSED SESSION

None. 

16. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at 
6:39 p.m., in memory of John Bressan, former District employee.  
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LVMWD Regular Meeting 
September 12, 2017 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

JAY LEWITT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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ITEM 4D

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Monthly Cash and Investment Report: August 2017

SUMMARY:

During the month of August, the value of the District’s investment portfolio increased from
$69,056,931, held on July 31, 2017, to $71,804,881.  No investments were called or matured;
five investments were purchased in August, increasing the book value of the investment
portfolio to $40,249,455.

RECOMMENDATION(S):

Receive and file the Monthly Cash and Investment Report for August 2017.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of August 31, 2017, the District held $71,804,881, up 8.75% year-over-year.  The portfolio
was up 3.98% from the previous month’s total of $69,056,931.  The majority of the funds were
held in the District’s investment account, which had an August 31st book value of
$40,249,455.  LAIF held the majority of the remaining funds, in the amount of $28,791,165.  A
significant portion of the balance, $2,762,353, was held in LAIF as required reserves for the
bond refunding.  All remaining funds were held in a money market account.  The annualized
yield for the District’s Investment Portfolio was 1.52% in August 2017, up from 1.48% in July. 
The annualized yield for the District’s LAIF funds was 1.08% in August, up compared to July’s
1.05%.  The total yield on the District’s accounts was 1.34%, up from 1.00% year-over-year.  
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No investment were called or matured during August 2017.

The following five investments were purchased during August 2017:

FHLMC callable invested on 8/9/17 with a maturity of 6/29/22 in the amount of
$1,000,000; YTM 2.124%.
FHLB callable invested on 8/10/17 with a maturity of 8/10/22 in the amount of
$1,000,000; YTM 2.00%.
FHLMC step callable invested on 8/16/17 with a maturity of 6/29/22 in the amount of
$1,000,000; YTM 2.104%; YTC 1.465, steps of 1.50% until 6/29/2018, 2.25%
thereafter.
American Express insured CD invested on 8/29/17 with a maturity of 8/29/22 in the
amount of $245,000; YTM 2.40%
Capital One Bank NA insured CD invested on 8/30/17 with a maturity of 8/30/22 in the
amount of $245,000; YTM 2.40%.

The following transactions occurred in the District’s LAIF account:

8/1/17 – deposit in the amount of $1,000,000
8/3/17 – deposit in the amount of $1,000,000
8/10/17 withdraw in the amount of $1,000,000
8/16/17 – withdraw in the amount of $1,000,00
8/21/17 – deposit in the amount of $1,000,000
8/31/17 – withdraw in the amount of $700,000

The District’s investments are in compliance with the adopted Investment Policy, and the
District has sufficient funds to meet expenditures during the next six months from funds held in
LAIF.

Cash Analysis:

Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance as compared to its adopted Financial Policies.  Attachment B shows
the District’s total cash and investments as of August 31, 2017 and compares the balances to
the adopted Financial Policies.

As shown as of August 31, 2017, the Potable Water Enterprise was $18.6 million below the
levels set forth in the District’s Financial Policies.  The Sanitation Enterprise had cash and
investments that exceeded the District’s Financial Policies by $14.3 million, and the Recycled
Water Enterprise had cash and investments that exceeded the District’s Financial Policies by
$6.4 million.  These Enterprises are expected to incur significant expenses during the next
five-year period for the Pure Water Project Las Virgenes-Triunfo.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Donald Patterson, Director of Finance and Administration
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ATTACHMENTS:
Descr ipt ion

Charts
August Invesment Report
Glossary
August Cash Report
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The District’s total yield varies depending on the percentage of the portfolio in LAIF versus the 

Investment Portfolio. If a higher percentage of the District’s funds are in LAIF, the lower the 

total yield since LAIF is more liquid, more conservative, and has significantly lower yields than 

bonds held in the Investment Portfolio. As of August 31, 2017, at Book Value, LAIF held 40.10% 

of the District’s portfolio, the investment portfolio held 56.05%, and the refunding revenue 

bonds held 3.85%, with the remainder in a money market account. As can be seen in the chart 

below, the total yield in August 2017 was 1.34%, five basis points higher than June 2017 and up 

from 1.00% one year ago.  

In August, the annualized yield for the District’s Investment Portfolio was up four basis point 

from July at 1.52% and up from 1.28% a year ago. The chart below shows annualized monthly 

yield for the last twelve months. 
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The following chart shows the average annualized LAIF yields over the past twelve months. In 

August, the LAIF yield was 1.08%, up from 1.05% in July and up from 0.61% a year ago.  

In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. Because the District buys 

and holds its investments, the average portfolio yield should generally be flatter and trail the 2 

and 3‐year Treasuries.  
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Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio and LAIF accounts. The chart below shows the Total Portfolio 

Value between 2009 and 2017. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and other backbone improvement program projects. In August, the District’s 

portfolio increased 3.98% from July to $71,804,881.   

The chart below shows the value of the District’s Investment and LAIF portfolios over the past 

twelve‐month period. The District’s Investment Policy requires an amount equal to 6 months of 

operating budget to be kept in LAIF, which is $24.6 million. In August, the District continued to 

maintain a higher LAIF balance of $28.8 million to ensure adequate cash flow for the annual 

bond debt payment and in anticipation of a real property purchase.   
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate – The yield paid by a fixed income security.

 Yield to Call (YTC) – The rate of return of a security held to call when interest payments,

market value and par value are considered.

 Yield to Maturity (YTM) – The rate of return of a security held to maturity when interest

payments, market value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 Bonds

o AMAWTR – Amador Water Agency

o CAL ST – State of California

o CASHGR – California State University

o CASPWR – State of California Department of Water Resources

o CON ST – State of Connecticut

o COTSCD - Cotati-Rohnert Park Unified School District

o LVNSCD – Las Virgenes Unified School District

o MDS – State of Maryland

o MOUSCD – Mountain View Unified School District

o NEWSCD – Newark, CA Unified School District

o SCVWTR – Santa Clara Valley Water District
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ITEM 4E

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject : Meter Reading Services Contract: Renewal

SUMMARY:

On September 27, 2016, the Board authorized the General Manager to execute an additional 
one-year contract with Alexander’s Contract Services, Inc. (Alexander) to complement meter 
reading performed by staff and support monthly billing under the budget-based water rate 
structure.  The quality of services provided by Alexander, which began in September 2015, 
has exceeded staff’s expectations in terms of timeliness and accuracy.  The services are 
necessary until the District completes the deployment of the Automated Meter
Reading/Advanced Metering Infrastructure (AMR/AMI) project. 

A loan application for AMR/AMI project funding through the Clean Water State Revolving 
Fund has been submitted.  However, the process has taken longer than anticipated due
to additional application requirements under the loan program that were not clearly specified 
at the outset.  With funding approval in March 2018 at the earliest, a one-year deployment 
period and a six-month validation test with manual meter reading, Alexander’s services will 
be needed for at least two more years.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year contract with a single one-year renewal
option with Alexander’s Contract Services, Inc., in an amount not to exceed $200,000 per
year, for meter reading services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

86



The total annual cost of the meter reading services is $200,000.  Sufficient funds are available
in the adopted Fiscal Year 2017-18 Budget for this work.

DISCUSSION:

Alexander agreed to maintain its current fee of $0.97 per meter read for the contract renewal. 
They will continue to take photographs or “certified reads" for meters that flag unusual usage, 
so the accuracy of the meter reading can be confirmed and to reduce the need for additional 
field verifications.  

A one-year contract with a single one-year renewal option instead of a two-year contract is 
recommended to provide flexibility if the AMR/AMI implementation and testing are 
completed within a year, and the second year services are not necessary.
GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared by:  Darrell Johnson, Customer Service Manager
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ITEM 7A

INFORMATION ONLY

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Labor Relations Negotiator: Introduction and Selection

SUMMARY:

In recent years, the District has contracted with Liebert Cassidy Whitmore for assistance with
labor negotiations from Peter J. Brown, a partner in the firm.  Mr. Brown is no longer available
to perform this function due a recent increase in his responsibilities to manage the firm's labor
relations practice.  As a result, staff initiated a competitive process to select a new labor
negotiator.  Based on completion of the process, staff recommends that the District continue
to contract with Liebert Cassidy Whitmore and select Kristi Recchia as the labor relations
negotiator.

RECOMMENDATION(S):

Select Kristi Recchia of Liebert Cassidy Whitmore as the District's labor relations negotiator.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2017-18 Budget for this purpose. 
The hourly rate for Ms. Recchia is $230.  The total cost is estimated to be $30,000, which is
within the General Manager's approval authority.

DISCUSSION:
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Memorandums of Understandings (MOUs) with the Service Employees International Union
(SEIU) expire on December 31, 2017.  MOUs with the Management Unit and Supervisory,
Professional, and Confidential Unit expire on June 30, 2018.  It is necessary to begin
negotiations for successor MOUs with SEIU at this time.

Staff solicited proposals for negotiation services and received responses from Liebert
Cassidy Whitmore (LCW) and Olivarez Madruga Lemieux & O'Neill.  The LCW proposal
included two potential labor negotiators.  Interviews were conducted with the two labor
negotiators from LCW and the team from Olivarez Madruga Lemieux & O'Neil.  Staff
recommends the selection of Kristi Recchia of LCW based on her specialization in labor
negotiations and proven track record with a wide range of public agency clients

Ms. Recchia is a Labor Relations Director with the firm’s Los Angeles office.  She provides
negotiation services for LCW clients and supports the firm's labor relations practice by
helping its negotiators to refine their skills.  Her experience in all facets of public sector human
resources management provides her with expertise for consulting on best practices and
training on management-related topics.  Ms. Recchia has more than fifteen years of
management level human resources and labor relations experience, previously serving as the
Director of Human Resources for the City of Pasadena and, before that, for the City of Tustin. 
She brings a unique perspective to the collective bargaining process and has successfully
negotiated with a variety of unions and employee associations.

Attached for reference is a copy of Ms. Recchia's work-related biography.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  Sherri Paniagua, Human Resources Manager

ATTACHMENTS:
Descr ipt ion

Kristi Recchia Bio
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Kristi Recchia 

  Labor Relations Director | Los 
Angeles 

  krecchia@lcwlegal.com 

  Tel: 310.981.2000 

 

EXPERIENCE 

As the Firm's Labor Relations Director, Kristi provides negotiations services for LCW clients and 
supports the Firm's labor relations practice by helping developing negotiators refine their skills. Her 
experience in all facets of public sector Human Resources management provides expertise for 
consulting with clients on best practices and providing training to clients on management-related 
topics. These service areas include: 

 Labor Relations, MOU Audit, & Negotiation Services 
 Strategic Planning 
 Classification & Compensation Services 
 Training & Executive Coaching 
 Performance Management (including executive evaluations) 
 Developing strategies for managing Employee Relations 
 HR Department and Personnel Rule Audits 

Kristi has more than fifteen years of Human Resources and Labor Relations experience at the 
management level, previously serving as the Director of Human Resources at the City of Pasadena 
and before that, for the City of Tustin. She brings a unique perspective to the collective bargaining 
process and has successfully negotiated with a variety of unions and employee associations 
including AFSCME, LIUNA, SEIU, IBEW, IUOE, OCEA, and Police, Fire and Management 
Associations. As a member of Liebert Cassidy Whitmore's Management team, Kristi contributes to 
LCW's long and short-range strategic plans. 

Through the use of assessments, Kristi assists clients in the areas of talent acquisition, employee 
development, teambuilding, conflict resolution, increased emotional intelligence and relationship 
awareness, employee engagement, succession planning, and leadership effectiveness. Kristi is 
certified in several assessment tools including Harrison Assessments, Total SDI, and The Leadership 
Circle. 

Kristi is a past president of the Public Employer Labor Relations Association of California (PELRAC) 
and has been active with its national parent organization, NPELRA. She served as a member of the 
Employer Relations Policy Committee for the League of California Cities from 2008-2010 and was 
president of the League's Employee Relations department in 2010. She has been engaged in a 
variety of professional organizations throughout her career including: the International Public 
Management Association (IPMA-HR) and its Southern California chapter (SCPMA), the Association 
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of Workplace Investigators (AWI), and the Southern California Public Labor Relations Council 
(SCPLRC). 

Kristi received her Bachelor's Degree from California State University, Fullerton and her Master's 
Degree in Public Administration from California State University, Long Beach. She holds a Human 
Resources Management certificate from the University of California, Irvine and is an IPMA-HR 
Certified Professional. 

EDUCATION

MPA, California State University, Long Beach 

BA, California State University, Fullerton 

LEGAL EXPERTISE

Labor Relations & Collective Bargaining  

REPRESENTATIVE MATTERS

NEGOTIATIONS 

City of Rancho Mirage -The Rancho Mirage Employees Association. 

Oxnard Harbor District (Port of Hueneme) -SEIU, Local 721. 

City of Port Hueneme - SEIU, Local 721. 

City of Monterey Park - Police Officers Association, Police Mid-Management Association and SEIU, 
Local 721. 

Housing Authority of the County of Santa Clara - SEIU, Local 521. 

City of Vallejo - Firefighters Association ( IAFF) and Confidential, Administrative, Managerial, and 
Professional Association (CAMP). 

City of Fountain Valley - Police Officers Association, Police Management Unit, General Employees 
Association, Municipal Employees Associations, Firefighters Association, and Professional   
Technical Employees. 

City of Ridgecrest - UFCW (General Employees). 

AUDITS 

City of Covina - MOU Audits for AFSCME, Police Association, Police Management Association, and 
Police Supervisors of Covina. 

City of Monterey Park - MOU Audits for Fire Fighters Association, Fire Management Association, 
and Police Captains Unit. 
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City of Cotati - Personnel Rules Audit. 

LACERA - Equal Pay Act Audit. 

Housing Authority of Santa Clara County - Employee Handbook and Personnel Rules Audit. 

County of Santa Barbara - Civil Service Rules Revisions. 

City of Manhattan Beach - Personnel Rules   Regulations Audit. 

 

HUMAN RESOURCES CONSULTING 

City of Beverly Hills - Classification and compensation review. 

City of Ontario - Human resources consulting including classification and compensation reviews. 

Kedren Community Health Center - Executive recruitment and selection services and human 
resources consulting. 

City of South Gate - Police department performance evaluation form revisions. 

 

PUBLICATIONS 

Are You Ready for Upcoming Negotiations? – Know Your Contract Costs, Feb 21, 2017 

Developing Your Influencing Skills, Jan 11, 2017 

Can You Cost it? Calculating the Cost of Labor Contracts, Aug 17, 2016 

Budgets and Costing, Feb 17, 2016 

Show Me the Money! Before You Can Spend It, Do You Know What It Costs?, Jan 12, 2016 

Liebert Cassidy Whitmore Announces Kristi Recchia Joining Firm as Labor Relations Director, 
Press Release, Sep 14, 2015 

 

PRESENTATIONS 

Nuts & Bolts of Negotiations, Jun 21, 2017 

Public Service: Understanding the Roles and Responsibilities of Public Employees, City of 
Ontario, Ontario, Jun 15, 2017 

Maximizing Supervisory Skills for the First Line Supervisor, Orange County Consortium, Buena 
Park, Jun 8, 2017 

Competencies for Successful Supervisory Skills and Building the Best Management Skills 

Toolbox, City of Ontario, Ontario, Jun 6, 2017 
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Maximizing Supervisory Skills for the First Line Supervisor, West Inland Empire ERC, Diamond 
Bar, May 11, 2017 

The Future is Now - Embracing Generational Diversity & Succession Planning, City of Ontario, 
Ontario, May 10, 2017 

So You Want to be a Supervisor, North San Diego County ERC, Carlsbad, May 2, 2017 

MOU Auditing and The Book of Long Term Debt, North San Diego County ERC, Carlsbad, May 2, 
2017 

Academy III: The Negotiation Process, National Public Employer Labor Relations Association, 
Long Beach, Apr 23, 2017 

Motivation, Influence and Accountability and Building the Best Management Skills Toolbox, 
City of Ontario, Ontario, Apr 19, 2017 

Maximizing Supervisory Skills for the First Line Supervisor, Los Angeles County Human 
Resources Consortium, Los Angeles, Apr 13, 2017 

Difficult Conversations, Team RC Staff Development Day, Rancho Cucamonga, Mar 31, 2017 

Competencies for Successful Supervisory Skills and Public Sector Leadership, City of Ontario, 
Ontario, Mar 16, 2017 

Methods to Measure, Motivate and Manage Performance, Liebert Cassidy Whitmore 2017 Annual 
Conference, Anaheim, Mar 10, 2017 

The Chaos of Conflict and The Challenge to Change It, Liebert Cassidy Whitmore 2017 Annual 
Conference, Anaheim, Mar 10, 2017 

Costing Workshop, Liebert Cassidy Whitmore 2017 Annual Conference, Anaheim, Mar 8, 2017 

Trends at the Table – Negotiating Retirement & Retiree Health Benefits, Public Retirement 
Journal (PRJ) Seminar, Lakewood, Mar 2, 2017 

How Could it Happen?  Lessons Learned from a $6.4 Million Embezzlement Case, Southern 
California Public Labor Relations Council (SCPLRC), Lakewood, Feb 16, 2017 

The Finance Professional's Role in Collective Bargaining, California Society of Municipal Finance 
Officers (CSMFO) Annual Conference, Sacramento, Feb 9, 2017 

Competencies for Successful Supervisory Skills and Building the Best Management Skills 

Toolbox, City of Ontario, Ontario, Jan 31, 2017 

Costing Workshop, Sacramento Municipal Utility District, Sacramento, Jan 11, 2017 

Performance Evaluations, City of South Gate, South Gate, Dec 20, 2016 
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Maximizing Supervisory Skills for the First Line Supervisor, San Gabriel Valley ERC, Alhambra, 
Dec 14, 2016 

Maximizing Supervisory Skills for the First Line Supervisor, South Bay ERC, Redondo Beach, 
Dec 1, 2016 

The Practitioner’s Guide to Contract Language, National Public Employer Labor Relations 
Association (NPELRA) Webinar, Webinar, Nov 16, 2016 

The Art of Writing the Performance Evaluation, Los Angeles County Human Resources 
Consortium, Los Angeles, Nov 10, 2016 

Managing the Marginal Employee, Gateway Public ERC, South Gate, Nov 9, 2016 

Collective Bargaining Cost Restructuring, California Public Employers Labor Relations 
Association (CALPELRA) 2016 Annual Conference, Monterey, Nov 3, 2016 

Performance Management: Evaluation, Documentation and Discipline and The Art of Writing 

the Performance Evaluation, County of Santa Barbara - Employees' University, Santa Barbra, Oct 
27, 2016 

Maximizing Supervisory Skills for the First Line Supervisor, Imperial Valley ERC, El Centro, Oct 
13, 2016 
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ITEM 8A

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Backhoe Replacement: Authorization of Purchase Order

SUMMARY:

Staff proposes to replace a 1987 Case backhoe, which has exceeded its useful life and
requires costly on-going maintenance and repairs.  Replacement of the 30-year-old backhoe
will also support the District's efforts to reduce emissions for off road vehicles as required by
the California Air Resources Board.

Quotes were received from three different backhoe dealerships for a new John Deere 310SL
4WD: Coastline Equipment Company submitted a quote, in the amount of $94,935.63; Pape
Machinery submitted a quote, in the amount of $98,874.97; and RDO Equipment Company
submitted, a quote in the amount of $104,720.08.

Staff recommends issuing a purchase order to Coastline Equipment Company as the low-
bidder for a new John Deere 310SL 4WD backhoe.  In addition, staff recommends including
a 5-year/5,000-hour powertrain warranty, in the amount of $3,413.33, and a 3-year/3000-hour
maintenance plan, in the amount of $9,965.09, for a grand total of $108,314.05.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to Coastline Equipment Company,
in the amount of $108,314.05, which includes a 5-year/5,000-hour powertrain warranty and a 3-
year/3000-hour maintenance plan, for a John Deere 310SL 4WD backhoe; and declare
Vehicle No. 125, a 1987 Case backhoe, surplus equipment.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes
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FINANCIAL IMPACT:

The total cost of the backhoe with the recommended warranty and maintenance plan is
$108,314.05.  Sufficient funds are available in the adopted Fiscal Year 2017-18 Budget for
the new backhoe.

DISCUSSION:

Vehicle No. 125, a 1987 Case backhoe, has exceeded its useful life and requires costly on-
going maintenance and repairs.  Staff recommends that the 30-year-old backhoes be replaced
with a John Deere 310SL 4WD.  Replacing the backhoe will also contribute to the District's
efforts to reduce emissions for off road vehicles and comply with California Air Resources
Board regulations.

Attached for reference are photos of both the existing Case backhoe and proposed John
Deere 310SL 4WD backhoe.  Also attached is the quotation from Coastline Equipment
Company.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Shawn Triplett, Facilities and Maintenance Supervisor

ATTACHMENTS:
Descr ipt ion

Photo of 1987 Case Backhoe
Photo of Proposed John Deere 310SL 4WD Backhoe
Quotation from Coastline Equipment Company

98



1987 Case Backhoe 
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Proposed John Deere 310SL 4WD Backhoe 
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ITEM 9A

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Phone System Primary Rate Interface Replacement

SUMMARY:

The District's current AT&T phone service from the provider's network to the Headquarters
Building, called Primary Rate Interface (PRI) service, is a copper-based solution.  As of
January 2018, AT&T will no longer support this legacy solution.  As a result, staff obtained the
assistance Carrier Consulting, its phone system consultant, to solicit quotes from three
different companies that provide new fiber-based VoIP solutions: AT&T, TPx
Communications and Airespring.  All three solutions provide for substantial cost-savings as
compared to the District's current copper-based PRI solution.  Staff recommends accepting
the proposal from TPx Communications based on a combination of the firm's proven-
experience and favorable pricing.

RECOMMENDATION(S):

Accept the proposal from TPx Communications and authorize the General Manager to
execute a three-year agreement, in the annual amount of $21,107.88, for Primary Rate
Interface service with 300 Direct Inward Dial numbers and a 100MB Internet connection.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total cost for the three-year contract period will be $63,323.64, which constitutes a cost-
savings of $27,830.52 annually or $83,491.56 for the three-year contract term.  Sufficient
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funds for the service are available in the adopted Fiscal Year 2016-17 Budget.

DISCUSSION:

The District's existing phone system is configured with 300 Direct Inward Dial (DiD) numbers,
ranging from (818) 251-2100 thru (818) 251-2399, being delivered over antiquated copper
PRI service.  These numbers will be migrated to new fiber-based VoIP service.  Additionally,
TPx Communications will install a 100MB Internet connection to actively manage the phone
service connection along with our existing Internet connection.  The new Internet connection
will provide the District with redundancy for its Cloud-based data backup and disaster recovery
solutions that were previously implemented.

Quotations were received from AT&T ($21,643.68/year), TPx Communications
($21,107.88/year) and Airespring ($19,385.16/year).  Although Airespring submitted the
lowest quote, Carrier Consulting advised staff to consider the next lowest-priced firm due to
Airespring's relative lack of experience and track-record delivering this type of service.  As a
result, TPx Communications, with over 10 years of experience migrating customers to the new
service, is recommended.  The TPx quote also included additional items such as active
monitoring of the Internet connections and met or exceeded all of the District's technical
requirements.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Michael McIntyre, SCADA Systems Analyst

ATTACHMENTS:
Descr ipt ion

TPX Service Agreement
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ITEM 9B

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Reclassification of Human Resources Coordinator Position

SUMMARY:

With the recent resignation of the District's Human Resources Coordinator, staff took the
opportunity to evaluate the organizational structure of the Human Resources Division.  The
objective was to ensure accomplishment of the District's strategic plan initiatives, specifically
succession planning, while attracting the largest number of qualified candidates for the
vacancy. To that end, staff recommends reclassifying the position to a Human Resources
Analyst I/II, which would better support the District's operational needs.

RECOMMENDATION(S):

Reclassify an existing Human Resources Coordinator position (Salary Grade M50) to a
Human Resources Analyst I/II position (Salary Grade M59/M74).

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The immediate financial impact is dependent upon the appointment of a new employee within
the salary range based on experience and qualifications and would range from a short-term
annual cost-savings of $17,286.40 for hiring an entry-level employee to a maximum annual
additional cost of $29,997.96 at the top of the salary range.

DISCUSSION:
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The Human Resources (HR) Division of the Finance and Administration Department is
currently comprised of two employees: an HR Manager and an HR Coordinator.  The HR
Division provides full service and support for all HR matters of the District, including:
recruitment, benefits administration, workers’ compensation administration, safety compliance,
training, professional development, salary administration, labor relations, employee
appreciation events, wellness initiatives and all other general administration support. 

Over recent years, HR has experienced a steady increase in workload with implementation of
the District's Strategic Plan, recruitment efforts to fill vacancies created by employee
retirements or resignations, changing of benefit plans, labor negotiations and new legal
requirements.  Additionally, the District has experienced difficulties retaining employees at the
level of HR Coordinator.  The former HR Coordinator resigned on September 6, 2017.

Based on the increased workload and demands of HR, staff believes it would be prudent to
rebalance the distribution of workload between the HR Manager position and its subordinate. 
However, there are limitations on the extent and nature of assignments that can be delegated
to the HR Coordinator given the current job classification and its non-exempt status.  Further,
from a succession planning standpoint, the HR Coordinator would not be able to obtain the
experience required to qualify for the HR Manager position in the future.

Looking forward, the workload of the HR Division is not expected to decline.  The next round
of labor negotiations will begin shortly, work on the employee total compensation study
continues and there is an increasing need to focus on succession planning.  To that point, the
District's most recent demographic data indicates that 50% of the organization is eligible to
retire within the next five years, meaning recruitment and selection activities will be critical.

There is sufficient exempt-level work that could be assigned to an analyst-level position,
providing relief to the HR Manager and supporting continued delivery of quality HR services
to meet the organization's demands.  The reclassification of the HR Coordinator to an HR
Analyst I/II will support the rebalancing of the HR workload and the District's
overall succession planning effort.  The HR Analyst I/II position would make the potential
transition to HR Manager in the future more attainable.

The recommended the salary schedule for the flexibly-staffed position is Salary Grade M59
for Analyst I and Salary Grade M74 for Analyst II.  These ranges are equivalent to those
for both the Management Analyst I/II and Environmental Analyst I/II positions and
would maintain existing internal relationships.

Attached for reference is the proposed job description for the HR Analyst I/II.

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared by:  Sherri Paniagua, Human Resources Manager

ATTACHMENTS:
Descr ipt ion

Proposed HR Analyst I/II Job Description
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Las Virgenes Municipal Water District 

Revised August 2017 Human Resources Analyst I/II - 1 - 

JOB DESCRIPTION 
 

Job Title 
 

Human Resources  Analyst 
I/II 
 

Supervisor 
 

Human Resources 
Manager 

Department 
 

Finance & Administration 
 

Class Group 
 

Supervisor, Professional, 
Confidential 
 

Division 
 

Human Resources 
 

Salary Grade 
 

M59 M74 

Section 
 

N/A 
 

FLSA Status 
 

Exempt 

 
This job description is intended to describe the general nature and level of work being performed 
by people assigned to this job.  The description is not intended to be an exhaustive list of 
responsibilities, duties and skills required for this position. 
 
BASIC JOB SUMMARY 

 
Under the general supervision of the Human Resources Manager, the Human Resources Analyst 
I/II performs a variety of journey level professional duties in the development, implementation, 
and administration of human resource programs and services.  The Human Resources Analyst 
I/II  conducts recruitment and testing, employee orientation, administers pay and benefits; 
processes workers compensation claims and maintains the human resources information system; 
works closely with employees and management on matters of policy and practices, support for 
labor and employee relations issues and negotiations, conducts investigations as well as work on 
special projects, assignments and committees; and coordinates safety and health programs and 
trainings. Employees typically enter at the Analyst I level.  An Analyst I performs most of the 
duties required of an Analyst II, but is not expected to perform at the same skill level.  Analyst I 
exercises less independent judgment and discretion and/or have a narrower scope of 
responsibility. Upon meeting the performance standards of the higher level as designated by the 
division/department, employees are promoted to the Analyst II level.  Analyst II is the fully- 
experienced, journey-level class. 
 
ESSENTIAL DUTIES WEIGHT 

 

Duty 1   15 
Administers and maintains the human resources information system to ensure that all employee 
records are accurate and up-to-date, new hires and terminations are processed on a timely basis; 
maintains personal records and documents. 
 
Duty 2   15 
Manages recruitments, testing and online recruitment process; post jobs; prepares recruitment 
materials; conducts thorough internal and external recruitments, works with hiring manager with 
recruitment plan and timelines, coordinates and monitors the selection process as well as 
conducts background investigations, extends job offers, and arranges pre-employment physicals 
and new employee orientation. 
 
Duty 3   5 
Assists in compiling and analyzing data including: salary and benefits surveys, census 
information, DMV records and employment costs; performs task analysis and writes job 
descriptions; updates salary grades and ranges; completes requests for salary and benefits 
surveys; conducts research on human resources related topics and projects. 
 
Duty 4   15 
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Administers on the job injury claims with workers' compensation carrier; schedules employees 
with District physician; schedules and monitors annual physicals, spirometry and audiograms for 
designated groups of employees; administers commercial driver license programs and maintains 
records of random drug and alcohol testing in compliance with DOT regulations; coordinates 
safety and health trainings and programs.   

Duty 5 15 
Implements and interprets MOU provisions, HR policies, state and federal leave laws and 
regulations; ensures compliance with all applicable employment laws and equal opportunity 
regulations. 

Duty 6 15 
Administers and maintains District benefit programs including medical, dental, disability, life, FSA, 
employee recognition, COBRA, open enrollment, etc. 

Duty 7 5 
Consults with managers and employees on issues and problems; conducts investigations; 
recommends appropriate resolutions before issues become grievances. 

Duty 8 10 
Works on special projects and assignments in support of the Human Resources Manager; assists 
Human Resources Manager during labor negotiations; serves on committees, taskforces, etc.; 
conducts research, analyzes data, and prepares written and statistical reports and 
recommendations for a variety of human resource issues and topics; makes oral presentations as 
required; updates and revises written directives, manuals, policies and procedures as 
appropriate; 

Duty 9 5 
Performs other duties as assigned. 

Sum of Weights 100 

QUALIFICATIONS 

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS: 

� Principles and procedures of public personnel administration and management;
� District policies, Federal and State laws related to personnel administration;
� Recruitment and selection methods;
� Benefit enrollment policies and practices;
� Standard research and data collection methods and techniques
� Basic office software and computer systems and human resource computer applications.

ABILITY TO: 

� Prepare a variety of technical reports;
� Schedule and coordinate activities, events and meetings;
� Type at a rate of 50 wpm;
� Work independently, and use a personal computer in the performance of required work;
� Perform mathematical calculations accurately;
� Communicate in an effective manner with applicants, employees and others in a one-on-

one or group setting.

PHYSICAL AND SENSORY REQUIREMENTS: 

119



Las Virgenes Municipal Water District 

Revised August 2017 Human Resources Analyst I/II - 3 - 

� Sufficient eyesight to read fine statistical reports and standard text and data on computer
terminal screens;

� Ability to speak and hear at normal conversational levels in person and over the
telephone;

� Manual dexterity to write legibly and to use calculators, computer terminals, and other
general office machines;

� Ability to lift and carry up to approximately twenty-five pounds, and to reach, bend, or
crouch to use files and records.

TRAINING AND EXPERIENCE GUIDELINES: 

Any combination of training and experience, which demonstrates attainment of the required 
knowledge and ability to perform the required work (with reasonable accommodation, if needed), 
typically: 

EDUCATION:  Both levels: A Bachelor’s degree in business administration, business 
management with an emphasis in Human Resources or other related field is required.  

EXPERIENCE:  Human Resources Analyst I - One (1) year of professional-level human 
resources program support experience is required.  
Human Resources Analyst II – Three (3) years of professional-level human resources program 
support experience is required.   
Two (2) years of responsible human resources or administrative support experience is required. 

REQUIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS: 

A valid California class C driver’s license must be maintained at all times. 

DESIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS: 

An IPMA-Certified Professional (IPMA-CP) or IPMA-Certified Specialist (IPMA-CS) certification 
from the International Public Management Association for Human Resources.  A Professional in 
Human Resources (PHR) or Senior Professional in Human Resources (SPHR) certification from 
the Society for Human Resource Management. 
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ITEM 10A

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Michael Marcus

SUMMARY:

On August 24, 2017, the District received the attached claim from Michael Marcus of
Calabasas, in the amount of $135.00, for reimbursement of the cost for a plumber to restore
water pressure to his kitchen faucet.  The claimant alleges that sand accumulated in the faucet
as a result of a District water main shutdown on August 3, 2017.  After investigating the claim
and considering the circumstances, the General Manager opted to settle the claim in the
amount of $135.00.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost to settle the claim was $135.00.  Sufficient funds are available in the adopted Fiscal
Year 2017-18 Budget for this purpose.

DISCUSSION:

Staff investigated the claim and determined that customers in the vicinity of Mr.
Marcus' home experienced a loss of water pressure due to a 16-inch water main break that
occurred along Parkway Calabasas on August 3, 2017.  It is likely that accumulated sediment
in the water main was stirred up when the main was recharged, causing the problem that
affected the claimant's kitchen faucet.  Although the District is generally not responsible for
maintaining water pressure and reserves the right to temporarily interrupt service to make
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repairs, staff recommended that the claim be settled under the General Manager's authority
given the circumstances and reasonable cost.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Secretary

ATTACHMENTS:
Descr ipt ion

Claim by Michael Marcus
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ITEM 10B

October 10, 2017 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Claim by Eric and Heidi Rothman

SUMMARY:

On August 14, 2017, the District received the attached claim from Eric and Heidi Rothman for
reimbursement of their estimated out-of-pocket expenses to repair a broken windshield for
their vehicle.  The windshield was allegedly damaged by flying debris from a 16-inch water
main break along Parkway Calabasas on August 3, 2017.  Based on an investigation of the
incident and the circumstances, the General Manager opted to settle the claim in the amount
of $1,650.77.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost to settle the claim was $1,650.77.  Sufficient funds are available in the adopted
Fiscal Year 2017-18 Budget for this purpose.

DISCUSSION:

The District received a claim, in the estimated amount of $1,800.00, from Eric  and Heidi
Rothman of Calabasas for damages to their vehicle allegedly caused by flying debris from the
failure of a 16-inch District-owned water main along Parkway Calabasas on August 3, 2017. 
Staff was on-scene shortly after the incident occurred, observed the damage to the claimants'
windshield and concluded that it was caused by debris from the water main failure.  As a result,
the General Manager opted to settle the claim for the claimants' actual out-of-pocket expenses
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for the repair work. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Mary Capps, Secretary

ATTACHMENTS:
Descr ipt ion

Claim by Eric and Heidi Rothman
Repair Invoice - Rothman
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Board Meeting Agenda May 9, 2017
Page 1

Date of Notice:  September 27, 2017

Board Meeting 

October 10, 2017 

12:00 p.m. – Boardroom 

October 10, 2017 
Meeting Schedule 

9:00 a.m. Rm. 2-145 L&C 

10:00 a.m. Rm. 2-456 C&LR 

12:00 p.m. Boardroom Board Meeting 

MWD Headquarters Building       700 N. Alameda Street     Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Marcia Ferreira, Associate Resource Specialist, Water
Resource Management

(b) Pledge of Allegiance:  Director Mark Gold, City of Los Angeles

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction.  (As required by Gov. Code § 54954.3(a))

5. OTHER MATTERS

A. Approval of the Minutes of the Regular Meeting on
September 12, 2017, and Special Board Meeting on
September 26, 2017
(A copy has been mailed to each Director)
Any additions, corrections, or omissions

B. Report on Directors’ events attended at Metropolitan expense for 
month of September
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Page 2

Date of Notice:  September 27, 2017

C. Induction of new Director Barry Pressman, from the City of Beverly
Hills

(a)  Receive credentials
(b)  Report on credentials by General Counsel
(c)  File credentials
(d)  Administer Oath of Office
(e)  File Oath

D. Approve Commendatory Resolutions for Director Robert
Wunderlich, representing the City of Beverly Hills

E. Approve committee assignments

F. Chairman's Monthly Activity Report

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of activities for the month of
September

B. General Counsel’s summary of activities for the month of
September

C. General Auditor’s summary of activities for the month of September

D. Interim Ethics Officer’s summary of activities for the month of 
September

7. CONSENT CALENDAR ITEMS — ACTION

7-1 Adopt CEQA determination and appropriate $200,000; and
authorize preliminary design of security and erosion control
improvements at the Henry J. Mills Water Treatment Plant
(Appropriation No. 15479). (E&O)
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Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is 
categorically exempt; and  

a. Appropriate $200,000; and
b. Authorize preliminary design of security and erosion control

improvements at the Mills plant.

7-2 Adopt CEQA determination and appropriate $900,000; and
authorize design of Stage 3 improvements for West Valley Feeder
No. 1 (Appropriation No. 15377). (E&O)

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed actions are 
categorically exempt; and  

a. Appropriate $900,000; and
b. Authorize design of Stage 3 improvements for West Valley

Feeder No. 1.

7-3 Adopt CEQA determination and appropriate $1.12 million; and
authorize: (1) design and procurement to replace valves on the
West Orange County Feeder; and (2) preliminary design to
rehabilitate Service Connection OC-09 (Appropriation No. 15480).
(E&O)

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed actions are 
exempt; and  
a. Appropriate $1.12 million;
b. Authorize design and procurement to replace valves on the West

Orange County Feeder; and
c. Authorize preliminary design to rehabilitate Service Connection

OC-09.

7-4 Adopt CEQA determination and appropriate $1.4 million; and award
$787,906 contract to Environmental Construction, Inc. to relocate
the turnout for Service Connection OC-76 on the Allen-McColloch
Pipeline (Appropriation No. 15480) (E&O)
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Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is exempt; 
and  
a. Appropriate $1.4 million; and
b. Award $787,906 contract to Environmental Construction, Inc. to

relocate the turnout for Service Connection OC-76 on the
Allen-McColloch Pipeline.

7-5 Adopt CEQA determination and approve amendments to the
Metropolitan Water District Administrative Code to conform to
current law, practices and regulations. (L&C) [To be mailed 
separately]

END OF CONSENT CALENDAR 

8. OTHER BOARD ITEMS — ACTION

8-1 Adopt CEQA determination and appropriate $4.41 million; and
authorize: (1) agreement with Project Partners, LLC in an amount
not to exceed $2,722,000 for deployment of Metropolitan’s Project 
Controls and Reporting System; and (2) agreement with Oracle
Corporation in an amount not to exceed $600,000 for procurement
of application licenses; and authorize the General Manager to
amend the agreement with Project Partners by up to $250,000
(Appropriation No. 15490). (E&O) [To be mailed separately]

8-2 Adopt CEQA determination and express support, if amended, for
S. 1272 (Feinstein, D-CA) – Drone Federalism Act of 2017. (C&L)

Recommendation: 

Option #1: 

Adopt the CEQA determination that the proposed action is not defined 
as a project and is not subject to CEQA; and   

Authorize the General Manager to express support, if amended, 
for S. 1272. 

8-3 Withdrawn
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8-4 Adopt CEQA determination and express Metropolitan’s support for 
California WaterFix; authorize participation in the construction of
California WaterFix including payment of costs consistent with
Metropolitan’s 25.9 percent share of overall costs; authorize the
General Manager to execute the following agreements having terms
as described in this board letter: (1) Agreement for Implementation
of an Adaptive Management Program for Project Operations, (2)
Joint Powers Agreement Forming the Delta Conveyance Design
and Construction Joint Powers Authority, and (3) Joint Powers
Agreement Forming the Delta Conveyance Financing Joint Powers
Authority; and adopt a Resolution authorizing the General Manager
to participate in the Financing Joint Powers Authority, authorizing
the purchase of private placement bonds from the California
Department of Water Resources and issue public bonds by the
Financing Joint Powers Authority, consistent with Metropolitan’s 
share of 25.9 percent of the California WaterFix project costs,
including an agreement to secure payment of Metropolitan’s share.
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Recommendation: 

Option #1: 

Adopt the CEQA determination that the Board has reviewed and 
considered BDCP/California WaterFix environmental documentation; 
adopt the lead agency’s findings, SOC, and MMRP; and 

a. Express Metropolitan’s support for California WaterFix and
authorize participation in the construction of California WaterFix
including payment of costs consistent with Metropolitan’s 25.9
percent share of overall project costs;

b. Authorize the General Manager to Execute the following
agreements having terms as described in the board letter dated
October 10, 2017:

(i) Agreement for Implementation of an Adaptive 
Management Program for Project 
Operations (AMP Agreement); 

(ii) Joint Powers Agreement Forming the Delta 
Conveyance Design and Construction Joint 
Powers Authority (Construction JPA Formation 
Agreement); 

(iii) Joint Powers Agreement Forming the Delta 
Conveyance Financing Joint Powers 
Authority (Financing JPA Formation 
Agreement); and 

c. Adopt Resolution authorizing the General Manager to, as a
member of the Financing Joint Powers Authority, authorize the
purchase of private placement bonds from the California
Department of Water Resources and issue public bonds by the
Financing Joint Powers Authority, consistent with
Metropolitan’s share of 25.9 percent of the California WaterFix
project costs, including an agreement to secure payment of
Metropolitan’s share.

9. BOARD INFORMATION ITEMS

9-1 Update on Conservation Program

10. OTHER MATTERS

10-1 Report on 2017 Department Head Salary Survey

10-2 Adopt the CEQA determination and discuss and approve
compensation recommendations for General Manager, General
Counsel, and General Auditor 
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11. FOLLOW-UP ITEMS

12. FUTURE AGENDA ITEMS

13. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed
for action, may be deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more
committees prior to consideration and final action by the full Board of Directors.  The committee designation appears in
parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may be obtained from
the Board Executive Secretary. 

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are
available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
http://www.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or
participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of
the requested service or accommodation.
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