
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, California

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM February 9, 2010

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 

Board of Directors Present Left Absent

Charles Caspary, President ______ ______ ______

Lee Renger, Vice President ______ ______ ______

Glen Peterson, Secretary/MWD Rep. ______ ______ ______

Jeff Smith, Treasurer ______ ______ ______

Joseph M. Bowman, Director ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of February 9, 2010, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A AWWA Standard Water Balance and Audit for FY 07-08, Report #2449.00

 Receive and file LVMWD Report No. 2449.00. 

 B Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A List of Demands: February 9, 2010.  Approve

 B Directors' Per Diem: January 2010.  Ratify

 C ACWA CENTENNIAL SPONSORSHIP: The Board approve sponsorship opportunities 
as recommended by staff to include $2,000 ACWA/California Water History Video 
(shown during 2010 Spring Conference); $2,000 Centennial Celebration Video (shown 
during 2010 Fall Conference); and $1,000 Opening Media Presentation (logo on video 
presentation - Fall Conference Opening Breakfast).  Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A Claim: Tony Shirloo, 3571 Pansy Dr. Calabasas, CA

 Approve the claim in the amount of $25,214.07. 

 B LAFCO BALLOT: Special District Representative and Alternate  
 

 The Board of Directors vote for one candidate to serve as Special District LAFCO 
Representative (E.G. "Jerry" Gladbach or Henry M. Morgan); and vote for one candidate to 
serve as Special District LAFCO Representative Alternate (Robert Apodaca, Robert Bruesch, 
or Lillian Kawasaki); and authorize the General Manager to execute the official voting ballot on 
behalf of Las Virgenes MWD. 

 C Public Retirement Seminar

 Approve Board of Directors attendance at the February 11, 2010 "Public Retirement Seminar" 
in Los Angeles, CA. 

8. FACILITIES AND OPERATIONS

 A Westlake Filtration Facility/Las Virgenes Dam Seepage Monitoring Project - Final 
Acceptance



 Approve the execution of a Notice of Completion by the Secretary of the Board for and on 
behalf of the District and have the same recorded; approve the final Progress Payment, in the 
amount of $38,852.51 to Instrument Control Services; and that in the absence of claims from 
subcontractors and others, release retention in the amount of $4,316.95 thirty calendar days 
after filing the Notice of Completion for Las Virgenes Dam Seepage Monitoring Project.

 B TwinLakesPump Station Expansion Project: PacificCoastInfrastructure - Request 
for Substitution of Subcontractor

 Approve PCI's request to substitute Pre-Fab Builders, Inc., for All Purpose Manufacturing, Inc. 
as the subcontractor.

9. NON-ACTION ITEMS 

 A Organization Reports 

(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

10. FUTURE AGENDA ITEMS

11. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigation: 

1. Cooper, et al. v. Calabasas Park Estates, et al.  
2. Mehta Construction Company v. LVMWD  
3. Personnel - Negotiations - Employee Compensation & Benefits  

12. OPEN SESSION AND ADJOURNMENT

 



  

February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: AWWA Standard Water Balance and Audit for FY 07-08, Report #2449.00

SUMMARY:

The "Water Leak/Leak Detection and Water System Loss Control Study" was funded by Southern California 
Edison (SCE). This program is designed to access the nexus between water loss and energy and to pilot 
test the AWWA water audits methodology and the AWWA recommended leakage intervention 
methodologies. Las Virgenes Municipal Water District (LVMWD) was invited to participate in the SCE 
program and to work with Water System Optimization (WSO), the consultant specializes in water loss 
management. There are two phases of studies in the program; Phase I was top down water audit and 
economic level of leakage analysis. Phase II was Leakage field measurements through establishment of 
District Metered Areas (DMA) and proactive leakage intervention through leak detection and repair and 
pressure management. Water Balance for the District was established for fiscal year 2007/2008 for Phase I 
of this study. Scope included source meters testing, billing data analysis, and customer meters accuracy 
evaluation. Results indicate that the apparent losses are minimal and real losses are about 4%.  
 
Phase II of the study is to apply the DMA method, for leakage intervention to two subsystems: (1) Seminole-
Latigo and Three Spring System, and (2) Twin Lake and Upper Twin Lake system. In each of the DMA 
studies, water loss volume was assessed over one week in the initial monitoring period, followed with a 
detailed leak detection campaign, and then final water loss volume was assessed to quantify the reduction 
of water loss volume due to the leaks repair. The results indicated that aggressive and efficient leak repair 
could control the level of real loss effectively.  
 
WSO's final report recommends to continue with the District's current reactive leak repair policy with active 
leak detection program to be funded in future budgets, conduct input meter and export meter testing 
periodically, test sample meters on a regular bases, and consider reducing average system pressure for 
possible further real losses reduction.  
 

RECOMMENDATION(S):

Receive and file LVMWD Report No. 2449.00. 

FINANCIAL IMPACT:

None.

Prepared By: Lindsay Cao, P.E., Associate Engineer
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA CENTENNIAL SPONSORSHIP: The Board approve sponsorship opportunities as 
recommended by staff to include $2,000 ACWA/California Water History Video (shown during 
2010 Spring Conference); $2,000 Centennial Celebration Video (shown during 2010 Fall 
Conference); and $1,000 Opening Media Presentation (logo on video presentation - Fall 
Conference Opening Breakfast). 

SUMMARY:

On January 12, 2010 the Board of Directors authorized the General Manager to issue payment to ACWA in 
the amount of $5,000 for ACWA's Centennial. The Board also requested staff make recommendations for 
the distribution of these funds in regards to sponsorship opportunities. 
 

FINANCIAL IMPACT:

This expense will be charged to account 701122.7105 (100% LVMWD) in the amount of $5,000.00. 
 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

ACWA Centennial Sponsorship
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Claim: Tony Shirloo, 3571 Pansy Dr. Calabasas, CA

SUMMARY:

On October 13, 2009, the Board accepted the request by Mr. Shirloo for consideration of leave to present a 
late claim and directed staff to review the claim in developing a recommendation to the Board for either 
rejection of the claim, payment of the claim as presented or some other amount as determined by staff's 
review.  
 
After compiling and reviewing information submitted by Mr. Shirloo and LVMWD's operation records, staff 
made the following findings:  
 
On July 21, 2008, a water service connection leak in front of the Mr. Shirloo's home construction site, 3571 
Pansy Dr, caused cave-in of two piles with rebar cages in each of the piles. Based on recommendations 
from Mr. Shirloo's geotechnical engineer and structural engineer, these two piles were abandoned and 
backfilled with slurry and two new replacement piles were drilled several feet away. In addition, two grade 
beams were added to connect the two replacement piles/caissons.  
 
Staff performed a review of the invoices submitted by Mr. Shirloo and determined that engineering and 
inspection services, equipment and material expenses related to the replacement of the two caved-in piles 
and the construction of two additional grade beams are legitimate and related to the damages. Claims 
related to concrete and expenses after the construction of the new replacement piles and grade beams are 
not part of the damage and therefore should not be included. In addition, due to lack of documentation to 
support claims of labor expenses, staff and Mr. Shirloo agreed on a reasonable amount of labor and site 
clean cost based on the cost of materials used.  
 
Staff and Mr. Shirloo have agreed on the amount of the claim recommended by staff. Mr. Shirloo will be 
required to sign a waiver of any future claims associated with the incident. 

RECOMMENDATION(S):

Approve the claim in the amount of $25,214.07. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:

Claim
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: LAFCO BALLOT: Special District Representative and Alternate  
 

SUMMARY:

On January 7, 2010, Las Virgenes MWD received notification from Lagerlof Senecal Gosney & Kruse, LLP 
that ballots for Special District LAFCO Representative and Special District LAFCO Alternate must be 
returned by April 16, 2010.  
 
On January 15, 2010, Joseph T. Ruzicka notified Las Virgenes MWD that he was withdrawing his 
nomination for Special District LAFCO Representative Alternate. 

RECOMMENDATION(S):

The Board of Directors vote for one candidate to serve as Special District LAFCO Representative (E.G. 
"Jerry" Gladbach or Henry M. Morgan); and vote for one candidate to serve as Special District LAFCO 
Representative Alternate (Robert Apodaca, Robert Bruesch, or Lillian Kawasaki); and authorize the General 
Manager to execute the official voting ballot on behalf of Las Virgenes MWD. 

FINANCIAL IMPACT:

None. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

LAFCO Ballot Information
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Public Retirement Seminar

SUMMARY:

During the January 26, 2010 board meeting, Director Bowman requested approval for attendance at the 
Public Retirement Seminar, which is being held by the PERS Public Agency Coalition/The Public Retirement 
Journal. This seminar is not approved under the Las Virgenes Code and must be approved prior to 
registration and attendance. General Manager Mundy and Director of Finance and Administration Schmidt 
will be attending. 

RECOMMENDATION(S):

Approve Board of Directors attendance at the February 11, 2010 "Public Retirement Seminar" in Los 
Angeles, CA. 

FINANCIAL IMPACT:

If approved the cost is $190.00 per person. 
 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Public Retirement Seminar Flyer
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Westlake Filtration Facility/Las Virgenes Dam Seepage Monitoring Project - Final 
Acceptance

SUMMARY:

On April 28, 2009 the Board awarded a contract to Instrument Control Services (ICS) in the amount of 
$37,391.50. The scope of the project included the installation of weirs and level sensors to automatically 
measure flow from each of the four seepage points in the dam. These measurements are connected to the 
SCADA system and recorded. Also added to the scope of work was the installation of additional conduit for 
the potential future installation of turbidity meters.There were two change orders for this project. Change 
Order No. 1 in the amount of $5,034.00 was administratively approved on November 5, 2009, for the 
relocation of conduit due to field condition conflict, and weir relocation necessary for maintenance access. 
Change Order No.2 in the amount of $743.96 was administratively approved on December 16, 2009, for the 
replacement of an existing conduit with larger conduit.  
 
As of January 8, 2010, the project was completed. It is appropriate at this time to file the Notice of 
Completion, make the final payment and release retention as stipulated in the Contract. 
 

RECOMMENDATION(S):

Approve the execution of a Notice of Completion by the Secretary of the Board for and on behalf of the 
District and have the same recorded; approve the final Progress Payment, in the amount of $38,852.51 to 
Instrument Control Services; and that in the absence of claims from subcontractors and others, release 
retention in the amount of $4,316.95 thirty calendar days after filing the Notice of Completion for Las 
Virgenes Dam Seepage Monitoring Project.

FINANCIAL IMPACT:

Final construction costs is as follows: 
 

FY 2009-2010 budget is $50,000. 
 

Construction Contracts (ICS)  
 

$37,391.50 

Change Order No. 1  
 

$ 5,034.00 

Change Order No. 2  
 

$ 743.96 

Total Construction Cost  
 

$43,169.46 

Prepared By: Lindsay Cao, P.E., Associate Engineer
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February 9, 2010 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: TwinLakesPump Station Expansion Project: PacificCoastInfrastructure - Request for 
Substitution of Subcontractor

SUMMARY:

At the May 26, 2009 meeting, the Board awarded the construction contract for the Twin Lakes Pump Station 
Expansion Project to Pacific Coast Infrastructure/Myers Joint Venture, Rancho Cordova, CA (PCI). Within 
this bid, PCI named All Purpose Manufacturing, Inc., Oceanside, CA (APM), as its subcontractor to construct 
the canopy structure. On January 15, 2010, PCI requested substitution of Pre-Fab Builder, Inc., Fullerton, 
CA for APM with no cost impact. PCI cites two reasons why they are requesting to substitute APM with 
another subcontractor: (1) APM refuses to sign the subcontract after multiple requests and more than ample 
time, and (2) APM retracted their bid without just cause. Under advice from the District's legal counsel, 
substitution of a listed subcontractor must be approved by the Board. 

RECOMMENDATION(S):

Approve PCI's request to substitute Pre-Fab Builders, Inc., for All Purpose Manufacturing, Inc. as the 
subcontractor.

FINANCIAL IMPACT:

There is no financial impact associated with this substitution. 

Prepared By: Rommel Marzan, Associate Engineer

ATTACHMENTS:

Letter
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