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Call and Notice of Meeting of the Governing Board of the
Las Virgenes - Triunfo Joint Powers Authority

A Meeting of the Governing Board of the Joint Powers Authority is hereby called,
~and notice of said Meeting is hereby given for 4:00 p.m. on Monday, November
2, 2009 at Rancho Las Virgenes Composting Facility, 3700 Las Vlrgenes Road,

Callfornla 91302 to consider the following:

1 Biological Nutrient Reduction Project Site Tour

.2 Joint Powers Authority Business Meeting (Agenda Attached)

By Order of the Board of Directors
JANNA ORKNEY, Chair

CDN v&&%&dﬂw So

John R. Mundy
Administering Agent General Manager
Joint Powers Authority

¢. Each Director

Janna Orkney Charles Caspary
Chair, Las Virgenes-Triunfo Vice Chair, Las Virgenes-Triunfo
Joint Powers Authority Toint Powers Authority
Chair, Triunfo Sanitation District Board of Directors President, Las Virgenes Municipal Water District

Board of Directors



LAS VIRGENES - TRIUNFO
JOINT POWERS AUTHORITY

AGENDA
CLOSING TIME FOR AGENDA IS 8:30 AM. ON THE TUESDAY PRECEDING THE MEETING.
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON POSTED

AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 54956.5 EXISTS
OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 54954.2(B) ARE MET.

5:00 PM NOVEMBER 2, 2009

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at___p.m. by___at the Rancho Las Virgenes Composting Facility
and the Clerk of the Board called the roll.

Present Left Absent
Triunfo Sanitation District

Dennis Gillette

Tom Glancy

Janna Orkney — Chair
Linda Parks

Michael Paule

Las Virgenes Municipal Water
District

Joseph Bowman

Charles Caspary — Vice Chair
Glen Peterson

Lee Renger

Jeff Smith

2, APPROVAL OF AGENDA

Moved by , seconded by ,and , that the agenda for the November 2, 2009 meeting
be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board ON MATTERS NOT APPEARING ON THE
AGENDA, but within the jurisdiction of the Board. No action shall be taken on any matter not
appearing on the agenda unless authorized by Subdivision (b) of Government Code Section 54954.2.



10.

11.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Regional Household Hazardous Waste Drop Off Facility

B Watershed Update

Cc Legistative Update — Russ Randle, Patton Boggs

Moved by Director ____, seconded by Director ___, and____, that the Joint Powers Authority Board

of Directors to provide direction on future course of Federal Advocacy.

CONSENT CALENDAR

Minutes of the Las Virgenes — Triunfo Joint Powers Authority Meeting: September 14, 2009.
APPROVE

Moved by Director , seconded by Dirsctor , and , that the Consent Calendar be
approved and adopted as presented.

ACTION ITEMS

Joint Powers Authority Quarterly Financial Report at September 30, 2009 and Spotlight on Joint
Powers Authority

Moved by Director , seconded by Director , and , that the Joint Powers Authority
Quarterly Financial Report at September 30, 2009 and Spotlight on Joint Powers Authority be
received and filed.

BOARD COMMENTS

FUTURE AGENDA ITEMS

NON-ACTION ITEMS

Information ltems

(1) Tapia Water Reclamation Facility Biological Nutrient Reduction Project Phase | and II:
Acceptance

(2) Tapia Major Tertiary Filters Maintenance: Authorization of Purchase Order

(3} Tapia Carbon Tower Media Replacement: Authorization of Purchase Order

(4} Tapia Water Reclamation Facility BNR Project Centrate Treatment Project: Acceptance

(5) El Canon Sewer Plug and Manhole Improvements Project Contract Acceptance and Release of
Retention

CLOSED SESSION

Conference with District Counsel - Existing Litigation
LVMWD vs. Onsite Power Systems, Inc,

ADJOURNMENT




November 2, 2009 JPA Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Regibnal Household Hazardous Waste Drop Off Facility
DISCUSSION

At the September 14, 2009 JPA Board meeting the JPA approved the following
recommendation:

“Authorize staff to develop an agreement or MOU with LACPW and the COG cities for
use of JPA property for the Household Hazardous Waste Drop Off Facility.”

Several Board members had questions at the September 14 and October 5 meetings related to
the safety, operation and permitting of the proposed Household Hazardous Waste Drop Off
Facility.

There will be several representatives from Los Angeles County Public Works and Los Angeles
County Sanitation District at this meeting to answer any questions the Board may have.

David Lippman, P.E., Director of Facilities & Operations, prepared this memo.

,Cﬁtﬁw&»\ 165188
dohn R. ybndy ] Date
Administ€ring Agent/General Manager
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November 2, 2009 JPA Board Meeting

TO: Board of Directors
FROM: General Manager
Subject: Legislative Update
DISCUSSION

Russ Randie from Patton Boggs will provide a legislative update.

For 2010, Patton Boggs proposes to seek funding for recycled water projects under the US
Army Corps of Engineers appropriations bill (using the existing WRDA 219 authorization), under
the EPA's state and tribal assistance grants (STAG) program, and for grant funding under the
Bureau of Reclamation's challenge grant program, including possible earmarked funding for
specific projects not yet covered by a Title XVI authorization. Patton Boggs is also prepared to
respond should there be additional project funding opportunities if another economic stimulus
package is adopted.

They will also be following Clean Water Act Reauthorization efforts concerning the "waters of
the United States" definition, as that language may affect the use of recycled water, and be
monitoring grant opportunities from the Department of Energy for clean technologies, as well as
potential grants from NOAA and Department of the Interior for possible biological and other

. studies, such as the research being conducted by Dr. Randal Orfon.

Mr. Randle will be prepared to answer any questions the JPA may have.

Jeff Reinhardt, Public Affairs & Communications Manager prepared this report.

& @h J6/26/01

Carlos G. Reyes Date
Director of Resource Conservation
& Public Quireach

@ 'MM/ /O/p?é/@q

o John R. Mundy Date *
AdmmlstenngA/ nt/General Manager
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MINUTES OF A MEETING OF THE GOVERNING BOARD
OF THE LAS VIRGENES-TRIUNFO JOINT POWERS AUTHORITY
HELD ON SEPTEMBER 14, 2002

1 The governing board of the Las Virgenes-Triunfo Joint Powers Authority met in a Meeting at Oak
Park Library, 899 North Kanan Road, Oak Park, California, 91377 at 5:00 p.m. on Monday, September
14, 2009.

Vice Chair Caspary called the meeting to order at 5:00 p.m.
The Pledge of Allegiance to the Flag was given, led by Director Renger.

Vice Chair Caspary called the roll. Directors present were: Gillette, Glancy, Parks, Paule,
Bowman, Caspary, Smith and Renger.

Directors not present: Directors Orkney and Peterson; excused.
Vice Chair declared a quorum present.

2 Administering Agent/General Manager Mundy stated there were two changes to the agenda.
Change the order of item #4 and pull item #6A to be brought back to the JPA Board by the end of the
year. It was then moved by Director Glancy, seconded by Director Renger and unanimously carried, that
the agenda for the September 14, 2009 meeting be approved as amended.

3 . Public Forum: No speaker cards were received from the public.

4 lllustrative and/or Verbal Presentation Agenda Items: Public Affairs Associate Low presented the
Environmental Water Science Workshop 2009. Resource Conservation Manager Orton provided a
Watershed update. Administering Agent/General Manager Mundy introduced Breit Dingman, the new
Reclamation Manager.

5 Consent Calendar: It was moved by Director Bowman seconded by Director Paule, and
unanimously carried, that the Minutes of the Las Virgenes — Triunfo Joint Powers Authority Meetings of
June 1, 2009 and July 6, 2009, be approved and adopted as presented.

6 Action ltems:

B Joint Powers Authority Quarterly Financial Report at June 30, 2009 (Before Accruals) and
Spotlight on Joint Powers Authority. Administering Agent/General Manager Mundy discussed the
operating costs of the JPA. It was moved by Director Glancy, seconded by Director Renger, and
unanimously carried, that the Joint Powers Authority Quarterly Financial Report at June 30, 2009 (Before
Accruals) and Spotlight on Joint Powers Authority be received and filed.

Cc Regional Household Hazardous Waste Drop Off Facility: Director of Facilities and
Operations Lippman gave an overview of the program. |t was moved by Director Renger, seconded by
Director Paule, and unanimously carried, that the Board authorize staff to develop an agreement of MOU
with LACPW and the COG cities for use of JPA property for the Household Hazardous Waste Drop Off
Facility.

D Recycled Water Grant Funding Bureau of Reclamation, Efficiency Grant and Title XVI:
Discussion took place on long term strategy of reclaimed water and potable reuse. it was moved by
Director Renger, seconded by Director Glancy, and unanimously carried, that the Board direct staff fo

-prepare a revised scope of work related to the JPA federal funding strategy for the discussion at the
November JPA meeting; and direct staff to prepare a discussion item related to participation of recycled
water storage studies for the November JPA meeting.

7 Board Comments: Director Parks stated Oak Park Water Service was awarding residents who
replace turf with Native Drought Tolerant Plantings.

8 Future Agenda ltems: None,

ul



g Non-Action - Information ltems:

(1)

Consultant Contracts Given Administrative Approval for the Three Month Period Ending
June 30, 2002 :

Tapia Water Reclamation Facility BNR Centrate Treatment Project: Authorization of
Purchase Order

Rancho Las Virgenes Composting Facility Centrifuge #1 Overhaul

Installation of Mechanical Improvements: Indian Hills REW Tank Contract Acceptance
and Release of Retention

(5) Approval of Sewer System Management Plan
(6) Rancho Las Virgenes Composting Facility Biofilter Maintenance
(7) Award of Bid for Sodium Hypochlorite
(8) Call for Bids for Polymer, Clorifloc-WE389
9 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water
Reclamation Facility Project — Call for Bids and Request for Proposals for Consultant
Services :
(10)  Combined Heat and Power and Solar (CHPS} Project Update
10 Closed Session: None.
11 There being no objection the Vice Chair declared the meeting adjourned at the hour of 6:25 p.m.
Janna Orkney, Chair
ATTEST:

Charles Caspary, Vice Chair

Joint Powers Authority . : 2
September 14, 2009



November 2, 2009 Joint Powers Authority Meeting

TO: Board of Directors
FROM: Finance and Administration
Subject Joint Powers Authority Quarterly Financial Report at September 30, 2009 and

Spotlight on Joint Powers Authority

SUMMARY

The results of the first quarter revenue and expenses for FY09/10 are encouraging. Although
operating revenues are smaller than expected by the budget, the first two months of the summer
were not as warm as the prior year and recycled water users may have been applying the
conservation standards they were using for potable water to recycled water also. Operating
expenses were below budget in seven out of nine divisions, and the difference in the two
divisions slightly over budget was minimal. Overall operating expenses were less than budget by
15%. However, it is too early in the year to assume that this good news wili continue unabated.

Capital project expenses are lower than prior year at the same time due to the timing of major
projects in each fiscal year.

RECOMMENDATION

* Receive and file.
DISCUSSION

The capital project expense for the Nitrogen Compliance project primarily took place in FY08/09
and is winding down in the current year. The expected completion date is November 2009,

The largest capital project budgeted for FY09/10 is the 24” recycled waier pipeline project, which
is currently in its early stages.

This report refiects the corrections staff made on the budget for allocated support services and
allocated operating services. The correction reflects a reallocation between LVMWD and JPA
that came to light during fiscal yearend closing. The revised budget has lower allocated support
services and higher allocated operations services with a total JPA increase of $522,230,
allocating $368,694 to LVMWD and $153,536 to TSD.

Sandra Schmidt and Violet Liou prepared this report. Marsha Eubanks prepared the Spotlight on
Joint Powers Authority.

Attached: Joint Powers Authority Fourth Quarter Financial Review
Spotlight on Joint Powers Authority

N NG s0frestpn

<o John R. Mundy // Date

General Manager
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Joint Powers Authority Operations

Quarterly Update - Comparison to Budget & Prior Year at September 30, 2009
FY09-10 Year to Date

Total Revenues

Operating Revenues
Other Revenues
Total Revenues

Total Expenses

Operating Expenses
Capital Project Expenses
Total Expenses

Net (Uses) of Funds

Las Virgenes Share

Triunfo Share

FY 08-09 Actnal

- FY 09-10 Budget

FY 09-10 Actual

YTD YTD YTD
508,883 805,453 753,275
21,912 9,000 9,646
530,795 814,453 762,921
4,089,224 4251,327 . 3,619,094
1,431,060 2,201,741 1,073,102
5,520,284 6,453,068 4,692,196
(4,989,489) (5,638,615) (3,929,275)
(3,450,111) (3,956,105) (2,695,203)
(1,539,378) (1,682,510) (1,234,072)




Joint Powers Authority Operations

Quarterly Update - Comparison to Budget & Prior Year at September 30, 2009
FY09-10 Year to Date

Total Operating Revenues

RW Pump Station

RW Tanks & Reservoirs
RW System Operations
RW Distribution

Sewer

‘Waste Water Treatment
Composting

Farm Operation -
Adminstration

Total Operating Expenses
Net Operating (Expenses)

FY 08-09 Actual

FY 09-10 Budget

FY 09-10 Actual

YTD YTD YTD
3 508,883 § 805,453  § 753,275
507,762 560,894 489,590
55,627 62,415 69,886
31,844 37,341 38,839
98,915 35,755 12,238
98,002 88,697 69,376
1,766,446 1,929,706 1,605,865
1,275,530 1,260,600 1,106,504
19,093 32,612 25,554
236,005 243,307 201,242
4,089,224 4,251,327 3,619,094

$ (3,580,341) §

(3,445,874) §

(2,865,819)
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INFORMATION ONLY

November 2, 2009 JPA Board Meeting

TO: Board of Directors
FROM: Facilities & Operations
Subject: Tapia Water Reclamation Facility Biological Nutrient Reduction Project

Phase | and II: Acceptance

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers
Authority Budget. The Las Virgenes Board, as the administering agent, ratified Change Order No. 6 as a
no-cost time extension of an additional 14 calendar days; approved the execution of a Notice of
Completion by the Secretary of the Board for and on behalf of the District and have the same recorded for
each project; approved the final Progress Payment, in the amount of $10,190.70 to Spiess Construction
Company, Inc; and in the absence of claims from subcontractors and others, released retention in the
amount of $334,358.86 thirty calendar days after filing the Notice of Completion for the Tapia Water
Reclamation Facility Biological Nutrient Reduction Project Phase | at their October 13, 2009 meeting.
Additionally, the administering agent approved the final Progress Payment in the amount of $5,560.20 to
Spiess Construction Company, Inc; and in the absence of claims from subcontractors and others,
released retention in the amount of $37,826.00 thirty calendar days after filing the Notice of Completion
for the Tapia Water Reclamation Facility Biological Nutrient Reduction Project Phase [l at their
Qctober 13, 2009 meeting.

SUMMARY

At the April 7, 2008 JPA meeting and at the January 27, 2009 LVMWD meeting, the Boards awarded the
Tapia Water Reclamation Facility Biological Nutrient Reduction Project Phase | and then Phase Il to
Spiess Construction Company, Inc. These Projects modify existing facilities at Tapia and add new
equipment to help reduce nitrogen levels in Tapia’'s effluent. The scope of the projects inciuded the
installation of pumps, mixers, sludge collection equipment, gates, electrical equipment, piping and pre-
purchased swing arm diffusers. The BNR Phase | project provides RAS treatment, as well as
modifications to improve the reliability of nitrogen removal in the aeration basins. The BNR Phase I
project provides reliability with the replacement of several basin gates.

There were a total of six change orders for the BNR Phase | project. The total cost of these change
orders was $97,819.07. Change Order No. 6 was a no cost two week time extension to account for
delays in the delivery of sludge collection equipment installed in primary clarifier #4.

FINANCIAL IMPACT

The Fiscal Year 08-09 and Fiscal Year 09-10 budgets provided funding for permit compliance under CIP '
Job #10184. Construction costs are broken down as follows: ‘
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Tapia BNR Phase | Project - Spiess Const. | $ 3,245,770.00
BNR Phase | Project Change Order No. 1 $ 8,659.05
BNR Phase | Project Change Crder No. 2 $  48,394.50
BNR Phase | Project Change Order No. 3 ‘ $ 8,665.00)
BNR Phase | Project Change Order No. 4 $ 7,040.57
BNR Fhase | Project Change Order No. 5 $ 42,389.52
BNR Phase | Project Change Order No. 6 None
BNR Phase Il Project - Spiess Const $ 378,260.00
Pre-Purchased Swing Arm Diffusers $ 361,915.00
Owner Furnished Internal Recycle Pumps $ 108,200.00
*Services During Construction — Boyle ' $ 253,425.00
*Services During Construction — MSO $ 1932000
*Services During Construction ~ Fugro - $ 7,000.00
E“I'otal Construction Cost $ 4,471,708.64

' ¥The services during construction budgét shown in this table are for all three BNR projects.

Brett Dingman, Water Reclamation Manager, prepared this report.
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David R. Llppmaw 7 'Date
Director of Faciliti d Operations
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Jdan R. Miindy L Date
Adrajnistefing Agent/General Manager



INFORMATION ONLY

November 2, 2009 JPA Board Meeting

TO! Board of Directors
FROM: Facilities & Operations
Subject: Tapia Major Tertiary Filters Maintenance:

Authorization of Purchase Order

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers
Authority Budget. The Las Virgenes Board, as the administering agent, waived the formal bidding
process and authorized the General Manager/Administering Agent to issue a Purchase Qrder in an
amount not to exceed $55,000.00 to Carbon Activated Corporation for major maintenance of the tertiary
filters at their October 13, 2009 meeting.

SUMMARY

Cne of the maintenance projects approved in the 2009-2010 budget is for major tertiary filter maihtenance
at the Tapia WRF. This is the fifth fiscal year in which two filters per year undergo major maintenance
(there are a total of twelve filters). As the filters age they need of major maintenance, which consists of
the removal, disposal and replacement of filter. media and interior filter cleaning. It is unknown if repairs
or replacement of the existing under drain systems in the filters are required until the media is removed,
so the proposals received do not include under drain repair. Four proposals were requested from regional
vendors that perform this work. The proposals received are as follows:

Carbon Activated Corporation $27,500.00 per filter
ERS industrial Services, Inc. $28,474.33 per filter
BakerCorp , $28,204.00 per filter
Prominent Systems, Inc. $30,434.64 per filter

The FY 09-10 Tapia Maintenance budget of $85,000.00 allows for the maintenance on two filters and
provides some additional funding if minor under drain repair is necessary. It was recommended that
Carbon Activated Corporation be issued a purchase order to provide major maintenance on two filters for
the Tapia: Major Tertiary Filters Maintenance Project. If further repairs to the under drain system of the
filters are necessary, they can be administratively approved under the same budgetary unit.

FINANCIAL IMPACT

The Fiscal Year 2009-10 budget allocates funds for Tapia maintenance under account number
751810.5430 in the amount of $85,000.00. This project is a fixed based cost based on capacity rights in
the treatment plant. As such, the cost split is 70.6% for LYMWD and 29.4% for Triunfo.

Brett Dingman, Water Reclamation Manager, prepared this report.

; >aJ reg%v/\, r0/t2/0%

David R. Lippman A/ " Date
Director of Facilities dnd"Operations

Jdhn R. Mu dy Date
Administeshg Agen’{/GeneraI Manager
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INFORMATION ONLY

November 2, 2009 JPA Board Meeting

TO: Board of Directors
FROM: Facilities & Operations
Subject: Tapia Carbon Tower Media Replacement:

Authorization of Purchase Order

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers
Authority Budget. The. Las Virgenes Board, as the administering agent, waived the formal bidding
process and autheorized the General Manager/Administering Agent to issue a Purchase Qrder in an
amount not to exceed $38,000.00 to Carbon Activated Corporation for the replacement of granular
activated carbon for one 6,000 Ib carbon tower, one 18,000 |b carbon tower and the liff station’s two 600
Ib carbon scrubbers at their October 13, 2009 meeting.

SUMMARY

One of the maintenance projects approved in the 2009-2010 budget is the replacement of granular
activated carbon in the carbon towers at Tapia which are used for odor control. There are four
headworks and three primary carbon towers which need to have the carbon replaced regularly. This
fiscal year, one primary carbon tower (6,000 Ibs of carbon) and one headworks carbon tower (18,000 Ibs
of carbon) are scheduled for carbon replacement. Carbon life expectancy for the primary carbon towers
is one to two years and for the headworks carbon towers is approximately two years. Additionally, there
are two 600 lb. carbon scrubbers at the lift stations which require media replacement annually. The FY
09-10 budget contains $35,000 for odor control at Tapia and $5,000 for odor control at the lift stations.
Three bids were requested and obtained for the performance of this work. Bids received were as follows:

Carbon Activated Corporation  $ 33,769.00
Baker Fiitration $ 41,432.00
Prominent Systems, Inc. $ 36,509.00

It is recommended that Carbon Activated Corporation be issued a purchase order for granular activated
carbon replacement for one 6,000 Ib carbon tower, one 18,000 Ib carbon tower and the lift station’s two
600 |b carbon scrubbers. The 9.75% sales tax was not included in the quotations, but is included in the
purchase order amount.

FINANCIAL IMPACT

The Fiscal Year 2009-10 budget allocates funds for this project in the Tapia budget under account
751810.5417 in the amount of $44,000.00, and under the Las Virgenes Sanitation budget (lift stations)
under account 130100.5417 in the amount of $5,000.00. The lift stations are an LV only expense and the
carbon towers are a JPA expense.

Brett Dingman, Water Reclamation Manager, prepared this report.

@aﬂ\m (/la fo4

David R. Lippman Date
Director of Facilities and{perations

P S PP Sy
i&} m i Date
hg Agent/General Manager
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INFORMATION ONLY

November 2, 2009 JPA Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

SUBJECT: Tapia Water Reclamation Facility BNR Project Centrate Treatment Project:
Acceptance

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers
Authority Budget. The Las Virgenes Board, as the administering agent, Ratified Change Order No. 6 in
the amount of $30,398.92; approved the execution of a Notice of Completion by the Secretary of the
Board; approved the final Progress Payment, in the amount of $54,118.80 to Pascal & Ludwig
Constructors; and in the absence of claims from subcontractors and others, released retention in the
amount of $194,192.06 within thirty calendar days after filing the Notice of Completion for the Tapia Water
Reclamation Facility BNR Centrate Treatment Project at their October 13, 2009 meeting.

SUMMARY

At the March 11, 2008 Board meeting, the Board awarded the Tapia Water Reclamation Facility BNR
Centrate Treatment Project to Pascal & Ludwig Constructors. The Centrate Treatment Project modified
the existing “farm” tanks by adding new equipment so that the centrate generated at the Rancho Las
Virgenes Composting Fagcility can be treated tc remove nitrogen before it is discharged to Tapia: This
project included the installation of a pre-purchased jet aeration system in the tanks which provides mixing
and aeration of the centrate, promoting nitrogen removal. Ancillary woerk for centrate treatment included
the installation of pumps, blowers, meters, probes, and piping modifications, site work and electrical and
controls modifications.

The centrate treatment process was placed into service in late August. Initial results indicating nitrogen
reduction in the centrate are encouraging. However, it is expected to be several months before the
biology in the tanks stabilizes and consistent and reliable results are achieved.

There were a total of six change orders during the course of this project totaling $114,325.00. Change
Order No. 6 was administratively approved in the amount of $30,398.92 to account for miscellaneous
items which were addressed during the project.

The completion of this project concludes the work required in the contract documents and it is appropriate
at this time to file a Notice of Completion, make final payment, and release retention as stipulated In the
contract documents.

FINANCIAL IMPACT

The Fiscal Year 08-09 and Fiscal Year 09-10 Budgets provided funding for permit compliance under CIP
Job #10184. Construction costs are broken down as follows:
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gCentra’te Treatment Project — Pascal & Ludwig $ 1,827,596.00
Centrate Treatment Change Order No. 1 $ 16,241.40
Centrate Treafment Change Order No. 2 $ 10,546.00
Centrate Treatment Change Order No. 3 $ 3,832.00
Centrate Treatment Change Order No. 4 $ 18,539.00
Centrate Treatment Change Order No. 5 $ 34,777.00
Centrate Treatment Change Order No. 6 $ 30,398.92
Pre-Purchased Jet Aeration System $ 295,890.00
*Services During Construction — Boyle $ 253,425.00
*Services During Construction — MSO 8 19,320.00
*Services During Construction - Fugro $ 7,000.00
Total Construction Cost $ 2,517,565.32

* The services during construction budget shown in this table are for all three BNR projects.

Brett Dingman, Water Reclamation Manager, prepared this report.

T e M’?f (0/14/04

David R. Lippman M “  Date
Director of Facilitie€ a#d Operations

,,-M 1olzeloy

John R. Mfindy l Date
dministghing Agent/General Manager



INFORMATION ONLY

November 2, 2009 JPA Board Meeting

TO: 'Board of Directors
FROM: Facilities and Operations
Subject: El Cafion Sewer Plug and Manhole Improvements Project

Contract Acceptance and Release of Retention

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint
Powers Authority Budget. The Las Virgenes Board, as the administering agent, ratified Change
Order No. 1 as a no-cost total extension of 112 days; approved the execution of a Notice of
Completion by the Secretary of the Board; and in the absence of claims from subcontractors
and others, released the retention in the amount of $7,047.00 to Timothy J. Ferrie, Inc.; within
thirty-five calendar days after filing the Notice of Completion for the El Carfion Sewer Plug and
Manhole Improvements Project at their October 13, 2009 meeting.

SUMMARY

The District's manhole on El Cafion Ave. in Calabasas receives sewage flow via an existing 15
sewer from the Calabasas Unit B sewer serving the Mulwood area. The average flow is
approximately 2 MGD. During normal operation, the difference in elevation between the District
and City of Los Angeles inlets have allowed unintended overflows to the City, resulting in a
significant cost to the District. This project was awarded by the Board to the contractor, Timothy
J. Ferrie, Inc. on March 24, 2009. Special fabrication and extended delivery times of
components delayed execution of contract; this necessitated a time only, no cost change order
to the contract. The project involved the installation of a valve and a weir gate, achieved after
first setting up a temporary bypass. All construction work was completed earlier this month,
under inspection by Technical Services staff. The District is now able to control flow to the City
of Los Angeles, preventing the unintended overflows and now realizing cost savings. The above
project is now ready for acceptance, followed by the filing of the Notice of Completion, making
the final payment, and releasing retention according to terms stipulated in the contract.

FINANCIAL IMPACT

None. Project funding was adequate to complete the work within budget.

Rommel M. Marzan, Associate Engineer, prepared this report.

@a) l‘%, '/0/52//061’
David R. Lippman-¥ / n/ Date °
Director of Facilities’and Operations

e S SRRy,
Jdphn R. Mupd \ Date
AWQ Agent/General Manager
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