MUNICIPAL

EST. 1958

L TER DIST‘E‘G

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, California

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM October 27, 2009

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent

Charles Caspary, President

Lee Renger, Vice President

Glen Peterson, Secretary/MWD Rep.
Jeff Smith, Treasurer

Joseph M. Bowman, Director




APPROVAL OF AGENDA

A  Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of October 27, 2009, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative Update

CONSENT CALENDAR

A  Minutes: Regular Meeting of September 8, 2009. Approve

B List of Demands: 10/27/09. Approve

C Investment Report for the Month of September 2009. Approve
D Investment Review for the Third Quarter 2009. Receive and File
TREASURER

GENERAL MANAGER

A Review and Consideration of Adjusted Rate Tiers and Determination of an
Updated Prop 218 Notification

Direct staff as to the Boards preference for spreading the MET increase across the rate tiers
and make a determination if an updated Prop 218 Notice is required.

FACILITIES AND OPERATIONS

A Adopt Mitigated Negative Declaration and Accept Project Alternatives Study for
the 1235-ft Backbone Improvements Program Project

Receive and File Report #2433.00 Project Alternatives Study for the 1235-ft Backbone
Improvements - Preliminary Design Memorandum; approve and adopt the Mitigated Negative
Declaration Report #2433.10 for the 1235-ft Backbone Improvements Project with the
Mitigation Measures identified therein; adopt the Mitigation Monitoring and Reporting Program
developed for the project (Appendix F); and direct staff to file the Notice of Determination and
Finding of Diminimus Impact with the Recorder for the County of Los Angeles.

B Approve Request for Proposals (Phase I) for 1235-ft Backbone Improvements
Program Project

Approve the Request for Proposals for the preparation of the final design report, plans and
specifications for the Calabasas Pipeline 1235-ft Backbone Improvements Program Project;
approve the Request for Proposals for the preparation of the final design report, plans and
specifications for Agoura Hills Pipeline from Cornell Pump Station to Thousand Oaks
Boulevard.

C 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water



10.

11.

12.
13.

Reclamation Facility Project - Award of Contract (Blois Construction, Inc.)

Reject the bid submitted by Minco Construction as non-responsive; reject the protest from E.J.
Meyer Co., on the basis that the protest objection is overruled; award the Schedule A contract
to construct the 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water
Reclamation Facility Project to Blois Construction, Oxnard, CA., in the amount of
$2,450,945.00; and that all remaining bids be rejected upon receipt of duly executed contract
documents.

D 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water
Reclamation Facility Project - Professional Services During Construction

Approve the proposal by Rincon Consultants for $32,111.00 for arborist environmental support
services during construction.

E Malibu Canyon Apartments - Installation of Backflow Protection

Authorize the General Manager to issue a purchase order to Timothy J. Ferrie, Inc. in the
amount of $33,350 for installation of backflow devices and meter/ball valve replacements.

FINANCE AND ADMINISTRATION
A  First Quarter Financial Review and Spotlight on LVMWD

Receive and file.

B Proposed Underwriter for Bond Refinancing

Approve the underwriting firm of Stone and Youngberg for the proposed bond refinancing.
INFORMATION ITEMS

A  Quarterly Consultant Report Ending September 30, 2009

B  Water Shortage Update - September 2009

NON-ACTION ITEMS

A Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Existing Litigation:




Cooper, et al. v. Calabasas Park Estates, et al.

Mehta Construction Company v. LVMWD

Arnaldes v. EH Excavation, Inc. and Las Virgenes Municipal Water District
Personnel - Negotiations - Employee Compensation & Benefits

14. OPEN SESSION AND ADJOURNMENT

roONO =




MUNICIPAL

EST. 1958

L TER DIST‘F"’LC'

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, California

MINUTES
REGULAR MEETING

5:00 PM September 8, 2009

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was given by President Caspary.

1. CALL TO ORDER AND ROLL CALL

A  Call to order and roll call. The meeting was called to order at 5:00 p.m. by President
Caspary in the District office. Secretary Peterson called the roll. Those present were
Directors Bowman, Caspary, Peterson, Renger and Smith. The Chair declaired a
quorum.

2. APPROVAL OF AGENDA
A  Approval of Agenda.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith

3. PUBLIC COMMENTS
No speaker cards were receivd by the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative Update

General Manager Mundy discussed current legislation. Director Peterson gave an overview of
the Delta improvement legislative activities.

5. CONSENT CALENDAR
A  Minutes: Regular Meeting of July 14, 2009.

ITEM 5A



B List of Demands: September 8, 2009.

C Directors' Per Diem: August 2009.

On a motion by Director Joseph Bowman, seconded by Director Jeff Smith, the Board of
Directors voted 5-0 to

Approve Consent Calendar items 5A - C as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith
6. TREASURER

Director Smith gave a Treasurer's report that the annual audit is underway. He will report
back at the November meeting.

7. BOARD OF DIRECTORS
A ACWA Committee Appointment Nominees for the 2010-2011 Term

The Board of Directors to consider committee appointment nominees; and if applicable direct
staff to submit the ACWA Committee Consideration Form.

President Caspary directed staff to nominate Joseph Bowman, Federal Affairs Committee,
Lee Renger, Water Quality Committee, John Mundy, Water Management Committee, Randal
Orton, Energy Committee and Jeff Reinhardt, Communications Committee.

B NWRA Election 2010-2011 Term

The Board of Directors to consider nominations for NWRA Board or Directors/Board Alternate;
and if applicable direct staff to submit the California Caucus Nomination Form to ACWA.

No action taken on this item.
C Region 8 Election for the 2010-2011 Term

Authorize the Board President as Las Virgenes' authorized representative to cast its vote for
the slate as recommended by the Region 8 Nominating Committee; or cast the agency vote
for a Region 8 chair, vice chair and three to five board members.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to

approve the Board President as Authorized Representative and to cast its vote for the
slate as recommended by the Region 8 Nominating Committee.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith
8. FACILITIES AND OPERATIONS
A  Building # 8 - Suite 101 Lease Modification

ITEM 5A



10.

Approve a lease modification with the Miller Family of Companies for the term of August 1,
2009 to July 31, 2010, that there will be no increase in rent unless the CPl meets or exceeds
3% in any month during the term. Then the monthly rental shall increase a minimum of 3% to
a maximum of 6% based on actual CPI.

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to to approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith

B Kimberly and Mulwood Tanks Renovation Project (2009) Call for Bids

Approve the list of prequalified contractors; and approve the distribution of bid documents to
prequalified contractors as delineated in the Kimberly and Mulwood Tanks Renovation Project
(2009) Call for Bids list.

On a motion by Director Lee Renger, seconded by Director Joseph Bowman, the Board
of Directors voted 5-0 to to approve the recommentation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith

C U1/U2 Sewer Odor Control: Authorization of Purchase Order

Authorize the General Manager to issue a Purchase Order in the amount of $73,743.75 to
Vapex Inc. for the installation of O-MEGA V-800 system.

On a motion by Director Lee Renger, seconded by Director Jeff Smith, the Board of
Directors voted 5-0 to

approve the recommendation as presented. Vapex Inc. Representative George Marken
answered questions clarifying the proposed system.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Smith
INFORMATION ITEMS

A  Comparison of Water Conservation Measures

Director of Resource Conservation & Public Outreach Reyes gave an update to the Board on
items 9A and D.

B Management Training Course of Executives, Managers, Supervisors, Professional, and
Confidential Staff

C Renewal of Annual Service Agreement with TargetSafety

D Water Shortage Update - August 2009

NON-ACTION ITEMS
A  Organization Reports(1) MWDa. Representative Report/Agenda(s)(2)Other

(1) MWD Representative Peterson reported that MWD meeting was postponed UT'P:ER/?)SA



11.

12.

13.

week.
(2) Director Peterson reported on ACWA general business.

B Director's Reports on Outside Meetings
No reports were given.
C General Manager Reports

General Manager Mundy updated the Board on District business. Upcoming meetings and
events, JPA meeting is Monday, September 14, 2009. The JPA Conflict of Interest code will
be on the agenda. Mr. Mundy also stated the Water Shortage Committee meeting will be on
Monday, September 21, 2009 at 4:00 p.m.

D Director's Comments

Director Bowman mentioned he will be out of the area September 17-18, 2009 and October
14-20, 2009 but will be attending the upcoming Westlake Village City Council meeting. He
also mentioned Cal Pers pension costs; and would like to see diversity in water supply ie. a
tie in with Calleguas.

FUTURE AGENDA ITEMS

Director Caspary requested receiving a report on the status of the NPDES permit; and would
like a future agenda item for staff's direction on the Santa Monica Bay Restoration
Commission technical journal. Director Peterson asked for future discussion take place

on water supply and super treating reclaimed water.

CLOSED SESSION

A  Conference with District Counsel - Existing Litigation:Cooper, et al. v. Calabasas Park
Estates, et al.Mehta Construction Company v. LVMWDArnaldes v. EH Excavation, Inc.
and Las Virgenes Municipal Water District

The meeting convened into Closed Session at 6:05 p.m.

OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 6:37 p.m. and the Chair declared the meeting
adjourned at 6:38 p.m.

UPCOMING EVENTS

ACWA Region 8, 9 and 10 Fall Event: October 8-9, 2009
POWER: October 29-30, 2009
ACWA Fall Conference: December 1-4, 2009

ITEM 5A



CHARLES CASPARY, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

GLEN PETERSON, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting
September 8, 2009 ITEM 5A
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MUNICIPAL
A7ER DISTRLG

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Investment Review for the Third Quarter 2009.

SUMMARY:

A list of investments as of September 30, 2009 is presented for Board review. The total interest for the
quarter is $424,154.76. The average weighted portfolio duration excluding LAIF, reserve fund and money
market fund is 951 days. The duration is about the same as last quarter's as our investment strategy is to
purchase investments that are maturing within three years. The investment portfolio includes Joint Powers
Authority funds in the amount of $3,707,362.73, of which $3,151,680.66 belongs to Las Virgenes. Of the
total investments, $9.5 million is restricted by Statue, $6.1 million is prepaid development fees, $3.9 million
is restricted by bond covenants, and $59.1 million is set aside for board approved reserves, including
reserves for future maintenance and replacement of major capital assets.

DISCUSSION:

During this quarter, $15 million of investments were called, and $11 million of investments were purchased.
Investment in LAIF has increased due to the maturity of government agency notes. Investments as of
September 30, 2009 include the following:

LAIF - General $36,745,335
LAIF - Reserve Fund 3,862,003
Government Agency Notes:

Maturing in 2009 1,000,000
Maturing in 2010 1,000,820
Maturing in 2011 or later 37,994,730
FDIC Guarantee Bank Notes 999,880
Municipal Bond 1,043,000
U.S. Treasury Money Market Fund 125
Total $82,645,893

These investments generated interest of $424,154.76 for the quarter. Investment portfolio ratios were as
follows:

Investments in LAIF 49.14%
Callable Federal Agency Notes 43.55%
Federal Agency Bullet/Coupon Notes 4.84%
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FDIC Guarantee Bank Notes 1.21%
Municipal Bond 1.26%

Total 100.00%

Prepared By: Violet Liou, Finance Manager

ATTACHMENTS:
Investment Report 3rd Qtr 09 Cash Analysis and Graph
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MUNICIPAL
A7ER DISTRLG

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Review and Consideration of Adjusted Rate Tiers and Determination of an Updated Prop
218 Notification

SUMMARY:

During the public hearing on water rates changes on October 13, 2009 the Board asked staff to prepare an
analysis of the differences in applying the Metropolitan Water District (MET) wholesale water cost increase
equally across all water rate tiers versus maintaining the percent spread currently used and adopted by the
Board in September 2007. Since this analysis is still being prepared the results will be presented to the
Board at the meeting.

Secondly, as a consequence of this analysis and should the Board desire to change the methodology of
spreading the MET cost across the tiers District Counsel will be prepared to inform the Board whether or not
a re-notice under the provisions of Prop 218 is required.

Due to these discussion items and the timing on preparing the agenda the proposed water rate ordinance
will be presented to the Board on November 10 and November 24, 2009 for consideration.

RECOMMENDATION(S):

Direct staff as to the Boards preference for spreading the MET increase across the rate tiers and make a
determination if an updated Prop 218 Notice is required.

FINANCIAL IMPACT:

Increased cost to the District of an estimated $1 million dollars is expected from the MET wholesale rate and
charges increase.

Prepared By: John Mundy, General Manager
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A7ER DISTRLG

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Adopt Mitigated Negative Declaration and Accept Project Alternatives Study for the 1235-ft
Backbone Improvements Program Project

SUMMARY:

On September 23, 2008, the Board accepted a proposal from AECOM USA, Inc. (AECOM) to prepare the
preliminary design (Project Alternatives Study) and CEQA studies for the project, which includes several
distinct projects to enhance system reliability identified by the 2007 Potable Water Master Plan (LVMWD
#2389.00).

As of October 27, 2009, the Project Alternatives Study for the 1235-ft Backbone Improvements is complete.
The study includes major projects as follows: (1) Calabasas Pipeline Alternatives and Analysis; (2) Agoura
Hills Pipelines Alternative and Analysis; (3) 30-inch Conduit Upgrade Alternatives and Analysis; (4) 5.0 MG
Tank Alternatives and Analysis; (5) Treatment Plant Upgrade Alternative and Analysis; and (6) Westlake
Pump Station Electrification Alternatives and Analysis.

Through this study, detailed planning of these facilities was undertaken allowing for a CEQA document to be
produced by ESA, the sub-consultant of AECOM. The Draft Mitigated Negative Declaration (MND) was
released for a 30-day review and comment by the general public, affected homeowners and homeowner
associations, cities and other agencies in the vicinity of the work (city, county, state and federal agencies)
from August 25 to September 26, 2009. Targeted outreach discussions were conducted with affected HOAs,
Las Virgenes Unified School District, cities and other interested entities during the comment/review period.
ESA then compiled and prepared a response to comments received, and the report concludes that all
project impacts will be less than significant with mitigation measures.

During the review period, comments were received from the United States Department of Interior (Fish and
Wildlife Service), Department of Water Resources, Department of Transportation, Department of Fish and
Game, City of Calabasas, City of Agoura Hills, and City of Thousand Oaks. These comments and our
responses are included in the MND. A Public Hearing is scheduled for October 27, 2009 for the Board to
receive any verbal comments or other information regarding the MND and to adopt the MND.

RECOMMENDATION(S):

Receive and File Report #2433.00 Project Alternatives Study for the 1235-ft Backbone Improvements -
Preliminary Design Memorandum; approve and adopt the Mitigated Negative Declaration Report #2433.10
for the 1235-ft Backbone Improvements Project with the Mitigation Measures identified therein; adopt the
Mitigation Monitoring and Reporting Program developed for the project (Appendix F); and direct staff to file
the Notice of Determination and Finding of Diminimus Impact with the Recorder for the County of Los
Angeles.

FINANCIAL IMPACT:

The FY2009-10 Capital Improvement Program includes $450,000 in Account 10394 for this project. To date,
$344,828.00 has been spent. ITEM 8A




Prepared By: Lindsay Cao, Associate Engineer
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October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Approve Request for Proposals (Phase I) for 1235-ft Backbone Improvements Program
Project

SUMMARY:

AECOM USA, Inc. (AECOM) completed the Project Alternative Study for the 1235-ft Backbone
Improvements Program (LVMWD #2433.00) and the Mitigated Negative Declaration (LVMWD #2433.10) for
Board acceptance and adoption. The study concluded optimum alternatives for various major projects to
enhance system reliability identified by the 2007 Potable Water Master Plan (LVMWD #2389.00). Phase | of
the program will include Calabasas Pipeline and Agoura Hills Pipeline from Cornell Pump Station to
Thousand Oaks Boulevard. The next step will be for the District to retain consultants to prepare final design
reports, plans and specifications for both projects. Two Request for Proposals (RFP) will be sent out to
several firms, and District staff will evaluate the proposals based mainly on: (1) a demonstration of the firm's
understanding of the project scope, (2) technical proposal; and (3) the cost of proposal in terms of its overall
value to the District. The schedule for the RFPs is:

Board Approval of Request for Proposals October 27, 2009
Pre-Proposal Meeting November 17, 2009
Proposal Due Date December 8, 2009
Interviews, during the week of January 6, 2010
Board Acceptance of Proposal January 26, 2010
RECOMMENDATION(S):

Approve the Request for Proposals for the preparation of the final design report, plans and specifications for
the Calabasas Pipeline 1235-ft Backbone Improvements Program Project; approve the Request for
Proposals for the preparation of the final design report, plans and specifications for Agoura Hills Pipeline
from Cornell Pump Station to Thousand Oaks Boulevard.

FINANCIAL IMPACT:
None.

Prepared By: Lindsay Cao, Associate Engineer

ITEM 8B



MUNICIPAL

EST. 1954

A7ER DISTRLG

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water Reclamation
Facility Project - Award of Contract (Blois Construction, Inc.)

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

The Board approved a Call for Bids for the above project at the June 23, 2009 meeting. This project is
partially funded ($1,949,479.77) through federal ARRA grants. Two bid schedules were allowed: Schedule A
was for an all-steel pipeline, while Schedule B was for partial steel (25% of the total length) and partial
plastic (75%) pipeline. This strategy was to encourage competitive pricing from the materials vendors and
the contractors. The engineer's estimates were $3,623,251 and $3,015,503 for Schedule A and B,
respectively. Bids were opened on October 7, 2009, with the District receiving 13 bids for Schedule A, and
12 bids for Schedule B.During the analysis of the details of the bid submittals, it was discovered that the
overall apparent low bidder, Minco Construction, submitted a bid (Sch. B) that did not use the revised bid
schedule that was part of Addendum No. 1. District staff, upon conferring with counsel, determined this bid
as non-responsive and therefore should be rejected. The second low bid (from Schedule A), and the one
recommended for acceptance, was submitted by Blois Construction for $2,450,945.

A bid protest was filed by E.J. Meyer Co. (4th overall low bid) asserting that all bids lower than the one they
submitted be rejected, on the grounds that none of these provided "good faith” documentation to solicit small
and minority business firms as required by the contract. Affected bids included those submitted by Minco
Construction, Sam Hill and Sons Construction, and Blois Construction. Upon review, staff concluded that the
ARRA grant conditions do not mandate such documentation; it encourages recipients of its grants to solicit
and provide opportunities to small, women, and minority business enterprises. Additionally, E.J. Meyer
presupposed without proof that the other contractors did not perform similar solicitations. Again, with
counsel's guidance, staff deemed that the protest objection is overruled and therefore should be rejected.

The complete results of the bid opening are on the attached table. The contract has a 270 day duration with
an expected completion by the end of July 2010.

RECOMMENDATION(S):

Reject the bid submitted by Minco Construction as non-responsive; reject the protest from E.J. Meyer Co.,
on the basis that the protest objection is overruled; award the Schedule A contract to construct the 24"
Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water Reclamation Facility Project to
Blois Construction, Oxnard, CA., in the amount of $2,450,945.00; and that all remaining bids be rejected
upon receipt of duly executed contract documents.

FINANCIAL IMPACT:

This improvement project will be funded through CIP Work Order Account 10281, with a FY09-10
ITEM 8C




appropriation of $4,550,000.

Prepared By: Rommel Marzan, Associate Engineer

ATTACHMENTS:

Bid Tabulation Results
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24” Recycled Water (REW) Pipeline from Mulholland Hwy. to
the Tapia Water Reclamation Facility Project

Contractor/Bidder

Engineer's Estimate
ARB

Blois (low bid)

Mike Bubalo

Steve Bubalo
Cedro

Colich & Sons

EJ Meyer

Minco

Nicholas

Pavlich

Sam Hill & Sons
SRD Engr.

Toro Enterprises
Vido Artukovich
*NBS - no bid submitted

Tabulation of Bid Results
Opened October 7, 2009

Schedule A

$3,623,251.00
$3,489,942.00
$2,450,945.00
$3,206,546.00
$3,031,491.00
$3,019,302.00
NBS

$2,666,666.00
$2,706,460.00
$2,743,464.00
$2,900,000.00
$2,701,132.00
$3,519,597.00
$3,275,841.80
$3,168,670.00

*Minco’s bids (A & B) are non-responsive.

Schedule B

$3,015,503.00
$3,899,384.00
$2,691,195.00
$3,028,588.00
$2,984,611.00
$2,978,461.00
$3,123,272.00
NBS
$2,397,760.00*
$2,769,285.00
$2,934,400.00
$2,626,706.00
$3,498,467.00
$3,342,904.00
NBS
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October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water Reclamation
Facility Project - Professional Services During Construction

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent,
as authorized under the Joint Powers Authority Agreement.

SUMMARY:

Consultants with specialized disciplines are needed to support the above project during construction. There
are four distinct consultant disciplines, which include an archeologist to document what items of cultural
significance may be unearthed during construction; a Native American (Chumash) monitor to identify such
cultural items; a geotechnical firm to assist with soils testing; and an arborist who will document the existing
healthy trees and plants that may be impacted during construction, and to give guidance on construction
methods to ensure such trees and plants are protected while pipe is being installed. At the June 23, 2009
meeting, the Board approved separate Requests for Proposals for the four distinct consultant support
services. Separate Requests for Proposals (RFP) were sent to 3-4 consultant firms per discipline.

The proposals for archeology, Native American, and geotechnical consultants necessary during construction
are less than $25,000. These contracts will be administratively approved. All proposals for the arborist were
greater than $25,000 and require Board approval. All consultant support service contracts will be in effect
until project completion by the end of July 2010.

RECOMMENDATION(S):

Approve the proposal by Rincon Consultants for $32,111.00 for arborist environmental support services
during construction.

FINANCIAL IMPACT:

The current FY09-10 appropriation for this project is $4,550,000, with the total estimated construction cost at
$4,100,000. The attached table shows the proposal prices received.

Prepared By: Rommel Marzan, Associate Engineer

ATTACHMENTS:

Proposals Received
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24” Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water
Reclamation Facility Project — Professional Services During Construction

Geotechnical Consultant

Firm Proposal Cost
Leighton & Assoc. $32,562.00
GEOLABS - Westlake $24,069.00

Fugro West $37,385.00

Native American (Chumash) Monitor

Firm Proposal Cost

Owl Clan Consultants (NTX

amount) $15,000.00

Parra DID NOT SUBMIT
Ernestine DeSoto DID NOT SUBMIT
Julie Lynn Tumamait DID NOT SUBMIT
Archeologist

Firm Proposal Cost
Charles King, PhD $20,259.93

Dudek DID NOT SUBMIT
NO OTHER CONSULTANTS

AVAILABLE

Arborist - Formal RFP procedure

Firm Proposal Cost
Dudek Associates $35,415.00
AECOM $48,600.00
Envicom $38,910.00

Rincon Consultants $32,111.00

BOLD - low proposal and consultant recommended for approval
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MUNICIPAL
A7ER DISTRLG

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Malibu Canyon Apartments - Installation of Backflow Protection

SUMMARY:

With the construction of the recycled water line to Mont Calabasas, it was determined that the Malibu
Canyon Apartments was a viable candidate to convert to recycled water. The apartment complex was also
rehabilitating their irrigation system which created an opportunity for conversion to recycled water. Potential
recycled water use is estimated at 49 acre-feet per year, thereby reducing the demand on the potable
system during this critical time period. A purchase order was administratively approved in the amount of
$15,750 to extend the 4" recycled water main approximately 70 feet to the complex and to install 2 recycled
water meters. The District has purchased backflow devices for installation on the potable water meters as is
standard in conversion projects. In order to complete the conversion, it is necessary to hire a contractor to
install 43 backflow devices at a cost of $30,100. Staff has determined that it would be financially expedient
to take advantage of the timing of this work to additionally replace 43 water meters with automated reading
meters and new ball valves ($3,430). Staff obtained 4 quotes as follows:

Timothy J. Ferrie, Inc. $33,530.00
Vin Deb Inc. $43,384.22
Spiess Construction $47,940.00
Toro Enterprises $49,794.00

The work is expected to be completed by the end of November.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to Timothy J. Ferrie, Inc. in the amount of $33,350
for installation of backflow devices and meter/ball valve replacements.

FINANCIAL IMPACT:

Funds in the amount of $30,100 are available in Capital Project No. 10439.1880.505 (backflow devices) and
in the amount of $3,430 in Capital Project No. 10428.1880.505 (meters/ball valves).

Total cost of the project was $45,850, which put the cost of conversion at $936 per acre-foot per year of
recycled water, well below the District's limit of $5,000 per acre-foot per year of recycled water.

Prepared By: Joe Valente, Civil Engineering Assistant

ATTACHMENTS:
Malibu Canyon Apts. Map
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INFORMATION ONLY

MUNICIPAL

EST. 1954

ATER DISTRA

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: First Quarter Financial Review and Spotlight on LVMWD

SUMMARY:

A review of the financial statements for the first quarter of FY09-10 shows the District began the fiscal year
with higher potable water sales than expected. Sanitation revenue is also slightly higher than budgeted.
However, recycled water sales are lower than expected due to lower demand. On the expense side, potable
water expenses are lower than expected due to lower supply cost, lower operating and maintenance and
administrative expenses. Recycled water is over budget due to the increased potable water supplement to
the recycled water system. Sanitation is under budget due to lower than expected JPA expenses.

RECOMMENDATION(S):
Receive and file.

DISCUSSION:

The following table provides a pictorial comparison between the first quarter of FY09-10 with the same
period in FY08-09 ("Prior Year") and the budget for the first quarter of the current year ("Budget").

The amount in the Actual column represents what has been received or spent in the first quarter. This
agrees with the amount shown on the attached schedules for each enterprise. The Prior Year column
represents the difference between what has been received or spent in the current year with what was
received or spent for the same period in the prior year. The actual prior year amount is shown in the
attached schedules by enterprise. This table is meant to highlight the difference and shows whether the
difference is positive (example: revenue is greater than last year, or expenses are less than last year) or
negative (example: revenue is less than last year, or expenses are higher than last year).

The Budget column represents the difference between what has been received or spent in the current year
with what was budgeted for this period. The actual budget amount is shown in the attached schedules by
enterprise. This table is meant to highlight the difference and shows whether the difference is positive
(example: revenue is greater than budget, or expenses are less than budget) or negative (example: revenue
is less than budget, or expenses are higher than budget).

Interest income is not shown on the attached schedules, but is reported in the quarterly and monthly
investment reports to the Board.

Actual Prior Year Budget
Potable Water Revenues $8,479,643 N $797,748 P 950,787
Potable Water Expenses $7,426,763 N $472,842 P $504,414
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Recycled Water Revenues
Recycled Water Expenses

Sanitation Revenues

Sanitation Expenses

Interest Income
Capacity Fee Income

Capital Project Expenses

$2,217,164
$880,984

$4,043,864
$2,447,542
$411,715
$14,000

$1,082,382

N $211,847
P $29,592

P $96,868
P $483,211
N $359,928
P $14,000

P $672,999

N $373,687
N $45,884

P $54,040
P $448,387
N $41,785
N $444,970

P $2,311,037

Potable Water revenue was budgeted at the level of water allocation by MWD. Water sales were higher
than expected and the District has received $951,999 excess water usage fee from customers this quarter.

Potable Water expenses are lower than expected due to lower supply cost, lower operating and

maintenance and administrative expenses. The District bought more water, but pulled less water from the
reservoir, which offset the increased cost of water supply, which in turn resulted in lower cost of water
supply. Recycled Water revenue was lower than expected due to cooler summer and lower demand.
Recycled water expenses were higher primarily due to increased use of potable water supplement.
Sanitation revenue is close to expectation. Sanitation expenses are lower than expected due to lower than

expected JPA expenses.

This report reflects the corrections staff made on the budget for allocated support services and allocated

operating services. The change reflects a reallocation between LVMWD and JPA. The revised budget has
lower allocated support services and higher allocated operations services with a total reduction of $603,819
expenses to LVMWD and a corresponding increase to JPA.

Interest income is slightly lower than expected due to lower than anticipated rates for the first quarter.
Capacity fee income and capital project expenses vary greatly from year to year and are difficult to

project.

Prepared By: Sandra Schmidt, Director of Finance and Administration

ATTACHMENTS:

First Quarter Financial Review and Spotlight on LVMWD
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Las Virgenes Municipal Water District

Quarterly Update - Comparison to Budget at September 30, 2009
FY09-10 Year to Date

Total Revenues

Operating Revenues
Capacity Fees
Other

Total Revenues

Total Expenses

Operating Expenses:

Staff Salaries

Staff Salaries - Overtime

Other Operating Expenses
Capital Project Expenses
Other

Total Expenses

Net Sources (Uses) of Funds

FY 08-09 Actual

FY 09-10 Budget

FY 09-10 Actual

YTD YTD YTD
15,653,398 $ 14,109,531 b 14,740,671
- 458,970 14,000
1,590,647 1,230,324 1,376,841
17,244,045 15,796,825 16,131,512
2,229,145 $ 2,507,786 $ 2,232,252
105,701 228,201 92,253
8,460,404 8,926,219 8,430,784
1,755,381 3,393,419 1,082,382
908,525 193,231 1,235,816
13,459,156 15,848,856 13,073,487
3,784,889 $ (50,031) $ 3,058,025
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at September 30, 2009
FY09-10 Year to Date

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects and Debt Service
Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recycled Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Replacement
Sanitation
Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

FY 08-09 Actual

FY 09-10 Budget

FY 09-10 Actual

YTD YTD YTD
$ 15,653,398 § 14,109,531  § 14,740,671
5,446,454 5,510,306 5,475,428
2,568,639 2,463,942 2,066,853
1,285,605 1,544,754 1,271,782
1,494,552 2,143,204 1,941,226
10,795,250 11,662,206 10,755,289
$ 4,858,148  § 2447325 % 3,985,382
$ 9,277,391 . § 7,528,856 § 8,479,643
4,674,008 4,863,108 4,733,289
1,182,858 1,377,073 1,149,907
1,097,055 1,690,996 1,543,567
6,953,921 7,931,177 7,426,763
$ 2323470 % (402,321) % 1,052,880
$ 2,429,011  § 2,590,851 § 2,217,164
772,446 647,198 742,139
39,676 73,668 36,358
98,454 114,234 102,487
910,576 835,100 880,984
§ 1,518,435 § 1,755,751 B 1,336,180
$ 3,046,996 $ 3,989,824 § 4,043,864
2,568,639 2,463,942 2,066,853
63,071 94,013 85,517
299,043 337,974 295,172
2,930,753 2,895,929 2,447,542
$ 1,016,243 § 1,093,895 % 1,596,322
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October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Proposed Underwriter for Bond Refinancing

SUMMARY:

The Board directed staff to proceed with a proposed refinancing of the district's outstanding bond issue and
approved members of the bond financing team. The Board discussed with the financial advisor whether the
issues should be negotiated or competitive and determined that, due to the timing sensitivity of the market, a
negotiated sale would be in the District's best interest under the circumstances.Staff recommends that the
underwriting firm of Stone and Youngberg (S&Y) be chosen as the underwriter for refinancing issue. S&Y
deals extensively with California municipal issues and has an excellent reputation in the bonding community.
They also have an excellent marketing program that emphasizes promoting bonds to district customers to
raise preorders for bonds, which can translate into lower interest rates for the

District.

Jim Cervantes, Managing Director of S&Y, will be attending the meeting to make a presentation and answer
questions.

RECOMMENDATION(S):
Approve the underwriting firm of Stone and Youngberg for the proposed bond refinancing.

Prepared By: Sandra Schmidt, Director of Finance and Administration
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October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Quarterly Consultant Report Ending September 30, 2009

SUMMARY:
AECOM USA, INC Water System Design Report for Parcel Map 70606 - $ 4,259.00

Prepared By: Marsha Eubanks, Administrative Services Officer

ITEM 10A



INFORMATION ONLY

October 27, 2009 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Water Shortage Update - September 2009

SUMMARY:

Attached is the water shortage activity update for September 2009. Latest surcharge billed for overbudget water
usage, through October 19, 2009, totals $1,195,419. Two more billing cycles would complete the billing for
July/August 2009. In addition, the attached water delivery update from MWD indicates that the District is 11%

above its allocation for the months of July, August and September. Further updates will be provided by staff at the
board meeting as information becomes available.

Prepared By: Carol Palma, Customer Service Manager

ATTACHMENTS:
MWD Water Supply Allocation Summary 9/30/09

October Water Shortage Statistics

ITEM 10B



Poed 10/070%,
THE METROPOLITAN WATER DISTRICT W ’(_D ,F

OF SOUTHERN CALIFORNIA QIM—’ ["DI_,( Olé ( 66

e
Office of the General Manager 0{) ( Mt
October 7, 2009

Mr. John Mundy

General Manager

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

Dear Mr. Mundy,

The Metropolitan Water District of Southern California (Metropolitan)
Water Supply Allocation Plan Information and Water Delivery Update Through September 2009

As you are aware, Metropolitan implemented its Water Supply Allocation Plan (WSAP) to manage
the ongoing supply and demand challenges that the region faces. The WSAP was implemented at a
Level 2 allocation level, and is in effect for the period of July 1, 2009 through June 30, 2010. A key
aspect of the implementation is to maintain ongoing information exchange between Metropolitan and
its member agencies on water use and other factors that may affect final allocations.

This letter provides an update of Metropolitan water deliveries and other information related to the
WSAP. The sole purpose of the update is to facilitate communication and understanding of the key
elements of the WSAP implementation. Please keep in mind that the figures in this letter are only
intended to be an indicator of your water use relative to the WSAP and that any penalties associated
with the WSAP are calculated at the completion of the allocation year.

As of September 30, 2009, Metropolitan has recorded 6,407 acre-feet of total deliveries to your
agency. This delivery includes metered deliveries for firm, IAWP, and wheeled water, as well as
estimated Conjunctive Use Program deliveries of 0 acre-feet. Based on an estimated monthly
delivery pattern that is either from a five-year historical average or was provided by your agency,
expected deliveries to date are 5,785 acre-feet. Through three months of the twelve month allocation
period, the total deliveries to your agency are 11 percent more than expected. For your reference, the
combined regional total deliveries in the same period were 586,498 acre-feet, which is approximately
12 percent less than anticipated.

Please note that in the interest of providing you with timely information, the most recent month’s
metered delivery data is based on raw meter reads and have not been reconciled for any billing
adjustments (such as inter-agency agreements). Each month’s letter will likely provide reconciled
billing figures for previous months, and therefore may be updated from those in previous letters.

A number of different factors, such as the monthly pattern and actual local supply production, may
be leading to the differences between water deliveries and the WSAP baseline. For your information
and reference, attached to this letter are graphs and tables showing monthly and cumulative
information, a display of the estimated monthly delivery pattern, a table of your agency’s estimated
local supply production for the allocation year, and a table indicating whether or not your agency has
requested various credits and adjustments within the WSAP. All of the credits and adjustments
shown in the table are optional, and some may not apply to your agency; the purpose of the table is to

700 N. Alameda Street, Los Angeles, California 90012  Mailing Address: Box 54153, Los Angeles, California 90054-0153  Telephdretei¥8) 20000



THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

Mr. John Mundy
Page 2
October 7, 2009

provide an inventory of the credits and adjustments that are included in the calculation of your
agency’s allocation.

The following are some key implementation aspects of the WSAP for your information:
e Metropolitan’s WSAP is being implemented at a Level 2
e Implementation is effective from July 1. 2009 through June 30, 2010

e Penalties for overuse will be calculated and due at the completion of the allocation year
ending June 30, 2010

e Penalty rates will be based on a multiple of the Untreated Tier 2 rate in effect July 1, 2010
($594/AF)

e Penalties will be spread over three monthly billings beginning with the August 2010 invoice

o Final WSAP allocations for each agency will be based on a final local supply production
certification

Please note the last bullet point listed above. The final Metropolitan allocation to each agency will
be based on actual local production during the Allocation Year. Each Member Agency will be
expected to certify their local production following the completion of the WSAP Allocation Year.
As the allocation year continues to unfold, it is anticipated that there will be changes in actual local
supply production for the member agencies, and that the final Metropolitan supplies allocated will
differ accordingly. We will continue to collaborate with you and your staff to provide updated
estimates that result from any changes in local supply production as they happen. This is an
important aspect of the WSAP to be aware of because any penalties assessed will be based on final
certified local supply production.

There has been a request for a more detailed six month snapshot of retail level water use from both
the Member Agency Managers and the Metropolitan Board. In order to provide this information, we
will need to have estimates of local supply production from the member agencies. It would be very
helpful if you could compile this information in anticipation of providing a report in the December
time frame.

If you have any questions please call me at 213-217-7384.

Very truly yours,
Brandon J. Goshi
Manager, Resource Analysis

BJG:tt
0:\a\s\c\2009\BJG_Member agency WSAP monthly update template.doc

Enclosure
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2009-10 Water Supply Allocation Tracking: Las Virgenes MWD
For the Period Ending September 30, 2009

Monthly Deliveries vs. WSAP Baseline
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Actual Deliveries** 2,247 2,030 2,131
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JAN FEB MAR APR MAY JUN
WSAP Baseline* 12,344 13,598 15,108 16,862 18,813 20,716
Actual Deliveries** éNI
1T 10B

*Baseline includes WSAP and IAWP Allocations, and Wheeling
*Deliveries from all programs: includes Firm, CUP, Wheeling, and IAWP



2009-10 Water Supply Allocation Tracking: Las Virgenes MWD

For the Period Ending September 30, 2009

Monthly Delivery Pattern

Percent of Annual Total
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JUN

Allocation Year Local Supply Estimates

Supply Type Acre-Feet

Groundwater 150
Groundwater Recovery -
Los Angeles Aqueduct -
Surface Production -
Other -
Total 150
Optional Allocation Year Credits and Adjustments
Credit/Adjustment Status
Conserving Rate Structure Complete
Agency Funded Conservation Savings Not Submitted
Agency Level Growth Rate Not Submitted
Allocation Year Local Supply Estimate Complete
Included Appeals None
Agency Generated Delivery Pattern Not Submitted

ITEM 10B



WATER SHORTAGE ACTIVITY UPDATE
(billing data through October 19, 2009)

Jun

Jul

Aug Sep Oct

Customer Service 2009 2009 2009 2009 2009 Totals
Budget related phone calls 1,487 | 1,214 408 370 3,479
Water use surveys 32 81 62 91 266
Mandatory conservation 20 22 68 22 132
measures violation letters
Surcharge Calls 83 83

Water Budget Adjustment and Appeal

(since implementation)

Total applications 698
Approved
Outdoor variance 1
Indoor variance 499
Change in parcel size or customer 255
class
Total approved 755
Denied 48
Appeals pending 6
Total water volume adjustment 36.69 AF

No.
over
budget

Customer Billing

(July/August)

No.
under
budget

Highest
surcharge

volume,
Hcf

Highest
surcharge
cost

Total
surcharge

Billing cycle 1 — 1,953 581 1,373 1,589 $4,767 | $151,842

9/9/09

Billing cycles 2 — 1,549 537 | 1,015 744 $2,232 | $121,845

9/16/09

Billing cycle 3 — 3,918 2044 | 1,900 3,374 $10,122 | $284,832

9/23/09

Billing cycle 4 — 2,255 1212 | 1,076 1,160 $3,480 | $389,931

9/30/09

Billing cycle 5 — 1,240 412 847 893 $2,679 $44,817

10/07/09

Billing cycle 6 — 2,666 | 1,107 | 1,509 1,195 $3,156 | $202,152

10/14/09

Billing cycle 7 — next

report

Billing cycle 8 —

next report

Total $1,195,419
Water Shortage Activity Update

Page 1 of 2
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Public Outreach and Education

Sprinkler Timer, Crank it Back

September 9: Spanish Irrigation Class Cancelled
September 11: News release: Reduce

irrigation time

September 16: Spanish Irrigation Class Cancelled
September 23: Spanish Irrigation Class Cancelled
September 29: News release: Conservation

update

September 30: Spanish Irrigation Class Cancelled
September: Numerous website updates on

conservation & public information items

October 3: Telephone callout — Adjust your 18,000

October 3 & 4: Reyes Adobe Days

October 5: Calabasas Chamber of
Commerce/Government Committee

October 6: News release — Conservation
and Landscaping Fair

October 24: Conservation and Landscaping
Fair

Water Shortage Activity Update

Page 2 of 2
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