
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, California

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received. 

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion. 

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM August 25, 2009

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 

Board of Directors Present Left Absent

Charles Caspary, President ______ ______ ______

Lee Renger, Vice President ______ ______ ______

Glen Peterson, Secretary/MWD Rep. ______ ______ ______

Jeff Smith, Treasurer ______ ______ ______

Joseph M. Bowman, Director ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of August 25, 2009, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative Update

5. CONSENT CALENDAR 

 A List of Demands: August 25, 2009. Approve

 B Investment Report for the Month of July 2009:  Approve

 C Claim submitted by Frances Bateman:  Deny

 D Maintenance Agreement for Sewer Metering Stations - ADS Environmental: 
Authorize the General Manager to issue a purchase order for maintenance and reporting 
services to ADS Environmental in the amount of $32,311.00.  Approve

6. TREASURER

7. FACILITIES AND OPERATIONS

 A Contract Acceptance and Release of Retention 
Woolsey and Indian Hills Tanks: Mechanical Work

 Ratify Change Order Nos. 1 and 2 as an extension of 103 days, and a net deductive amount 
of $10,787.59, respectively, for the Mechanical Work: Woolsey and Indian Hills Tanks Project, 
with Crosno Construction; approve the final payment in the amount of $19,912.41 to Crosno 
Construction; and that in the absence of claims from subcontractors and others, release the 
retention to Crosno Construction in the amount of $7,011.25, thirty-five days after filing the 
Notice of Completion; and approve the execution of a Notice of Completion by the Secretary 
of the Board for and on behalf of the District and have the same recorded. 
 

8. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A AMI Leak Detection Project - Federal Co-Funding (USBR/CALFED)

 Authorize the General Manager to sign and execute a cooperative agreement with the US 
Bureau of Reclamation to receive federal co-funding for the District's Advanced Metering 
Infrastructure (AMI) pilot project. 

9. NON-ACTION ITEMS 

 A Organization Reports 

(1) MWD

a. Representative Report/Agenda(s)



(2) Other

 B Director's Reports on Outside Meetings

 C Information Items: 
(1) ACWA Committee Appointment Nominees for the 2010-2011 Term 
(2) Region 8 Election for the 2010-2011 Term 

 D General Manager Reports

 E Director's Comments

10. FUTURE AGENDA ITEMS

11. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigation: 

1. Cooper, et al. v. Calabasas Park Estates, et al.  
2. Mehta Construction Company v. LVMWD  
3. Personnel - Negotiations - Employee Compensation & Benefits 

12. OPEN SESSION AND ADJOURNMENT

UPCOMING EVENTS

 POWER: October 29-30, 2009 
ACWA Fall Conference: December 1-4, 2009 
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August 25, 2009 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim submitted by Frances Bateman: 

SUMMARY:

On July 23, 2009, the District received a claim from Frances Bateman of Calabasas for $1,303.00. Bateman 
alleges a district-owned and operated main ruptured on August 27, 2008, near the Bateman residence, 
releasing water in the yard that washed away soil and grout. Bateman also alleges that flooding and the 
district's personnel conducting repair, damaged Bateman's landscaping and sprinklers. The claim is for the 
cost of repair and replacement. 
 
Staff responded to the call in August 2008, shutting down the main and performing repairs to the ruptured 
pipe. This was accomplished by removing the sidewalk panel rather than excavating Bateman's property. 
Backfill and concrete replacement was completed with the next few days, along with cleanup of the area. At 
the time, staff found no signs of sinkholes, damaged sprinklers or damaged landscaping. Some damage to 
the grout may have occurred, but Bateman's driveway contained pre-existing cracks and separations that 
were unrelated to the rupture. Staff took pictures of the property when repairs were made, as they are 
required to do, and the pictures do not show the damage indicated by the claim. 
 
In response to this claim, staff visited the site on July 27, 2009 for a follow-up survey of the property. Staff 
compared the items on the invoices submitted with the claim with the plants on the property that was 
allegedly damaged and did not find a match. Also, the invoice included costs for 50 square feet of sod, but 
Bateman's front yard, adjacent to the incident site, is significantly smaller than 50 square feet. Staff 
concluded that the claim is not supported by the evidence. 
District Counsel has reviewed this claim and recommends that the claim be denied.

Prepared By: Sandra Schmidt, Director of Finance and Administration

ATTACHMENTS:

Bateman Claim
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August 25, 2009 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Maintenance Agreement for Sewer Metering Stations - ADS Environmental: Authorize the 
General Manager to issue a purchase order for maintenance and reporting services to ADS 
Environmental in the amount of $32,311.00. 

Las Virgenes -Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

ADS Environmental Services (ADS) has installed sewage meters at the C-4, Oak Park and North Ranch 
metering stations and at the City of Los Angeles sewer connection near Lift Station 1. ADS has also 
provided the maintenance and monthly reporting service, via the internet, for these four meters. ADS has 
provided reliable service and reports to the District in a timely manner. The cost for this service is $8,077.75 
per year, per meter which includes about a 1% increase.

FINANCIAL IMPACT:

The FY2009-10 Budget provides funding for this service in both the JPA ($24,233.25) and Sanitation 
($8,077.75) Operating and Maintenance budgets.

Prepared By: Marsha Eubanks, Administrative Services Officer
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August 25, 2009 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Contract Acceptance and Release of Retention 
Woolsey and Indian Hills Tanks: Mechanical Work

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, 
as authorized under the Joint Powers Authority Agreement. 

SUMMARY:

On January 13, 2009, the Board awarded the above project to Crosno Construction Co., Inc. Crosno has 
completed the work required for the above project. The project is now ready for acceptance, filing of the 
Notice of Completion, making the final payment, and releasing retention according to terms stipulated in the 
contract. 

RECOMMENDATION(S):

Ratify Change Order Nos. 1 and 2 as an extension of 103 days, and a net deductive amount of $10,787.59, 
respectively, for the Mechanical Work: Woolsey and Indian Hills Tanks Project, with Crosno Construction; 
approve the final payment in the amount of $19,912.41 to Crosno Construction; and that in the absence of 
claims from subcontractors and others, release the retention to Crosno Construction in the amount of 
$7,011.25, thirty-five days after filing the Notice of Completion; and approve the execution of a Notice of 
Completion by the Secretary of the Board for and on behalf of the District and have the same recorded. 
 

FINANCIAL IMPACT:

None. Project funding was adequate to complete the work within budget. 
 

DISCUSSION:

Change Order # 1 is for the additional time it took to coordinate the activities of the three separate projects 
by three seperate contractors.  
 
Change Order # 2 is for the additional credit due to the District ($10,787.59) as the net value for the deletion 
of repairing side vents at Indian Hills tank. 

Prepared By: Rommel Marzan, Associate Engineer

ATTACHMENTS:

Notice of Completion
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August 25, 2009 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: AMI Leak Detection Project - Federal Co-Funding (USBR/CALFED)

SUMMARY:

The CALFED Water Use Efficiency grant program is administered by the US Bureau of Reclamation (USBR) 
to accelerate the implementation of cost-effective actions to conserve and recycle water in California. In light 
of the current water shortage emergency, the USBR has given early notice of pending funding to this year's 
awardees, including $79,722 in anticipated funding to the District to co-fund a leak detection and response 
pilot project. This project will adapt the District's new Automatic Meter Reading (AMR) equipment to 
automatically monitor daily water use in a large neighborhood in Chatsworth and provide residents there 
with rapid alerts of leaks and inefficient water use (e.g. irrigation during prohibited hours, rain, etc.).  
 
One of the project goals is to complete the system's main features during the current water shortage 
emergency, with project start-up beginning this October to come on-line before next year's summer season 
high demand. To expedite the grant administrative start-up, staff is requesting authorization for the General 
Manager to accept the grant on behalf of the District when the USBR finalizes the project cooperative 
agreement later this summer.  
 

RECOMMENDATION(S):

Authorize the General Manager to sign and execute a cooperative agreement with the US Bureau of 
Reclamation to receive federal co-funding for the District's Advanced Metering Infrastructure (AMI) pilot 
project. 

FINANCIAL IMPACT:

A condition of acceptance for this federal grant is $79,722 in matching District funds (50%) for the purchase 
and installation of AMI equipment and in-kind services (staff labor). Improvements to the metering 
infrastructure resulting from this project will be considered during the AMR/AMI Study (CIP Project #10438) 
planned for the current fiscal year. Staff is preparing a Request for Proposal (RFP) to select a consultant 
who will provide an implementation strategy for a District-wide AMR/AMI system, taking into account 
investments made to date.  
 

DISCUSSION:

The primary objective of the District's Automatic Meter Reading (AMR) equipment is to reduce the time and 
cost of manually reading water meters every two months to accurately bill customers for the water they use, 
particularly along difficult routes or remote locations. However, AMR equipment also provides an opportunity 
to monitor water use on a daily or even hourly timestep, and to identify unusually high water use by an 
automated statistical analysis of current use in relation to prior use. Other existing District information 
systems are capable of generating email and/or phone alerts for District customers, and can be combined 
with AMR to create a proactive, communication system capable of providing near real-time leak and high 
use alerts for District customers. The adaptation of AMR-based billing systems for water conservation, 
energy conservation and other uses has caught the attention of water providers nationwide, and AMR 
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manufacturers and vendors are quickly improving the functionality of AMR equipment with this market in 
mind. However, to date such systems - commonly referred to as Advanced Metering Infrastructure, or AMI - 
require substantial time and effort to adapt existing AMR equipment to this purpose. An AMI system has 
obvious potential during a water shortage emergency, but as for all new information systems it must be 
weighed against the cost to develop and implement the system.  
 
To help finance development of an AMI system, staff recently applied for federal co-funding through the 

CALFED Water Use Efficiency program (WUE), administered by the USBR[1]. On July 21st USBR notified 
the District that its AMI pilot would be one of the seven recipients of WUE funds for the 2009-10 CALFED 
funding cycle. In light of the current statewide water shortage emergency, the USBR took the unusual step 
of notifying the winning applicants as soon as possible, in advance of drafting the inter-agency cooperative 
agreements for each project (attached). Time is of the essence for this project if we wish to develop this pilot 
system before the onset of high use weather next summer, because our experience with AMR to date even 
for the limited application of billing argues for a generous implementation schedule, particularly at the stage 
where we are working to integrate the three required information systems (AMR, CIS, and alert system) to 
communicate smoothly.  
 
The USBR award notification did not indicate when we might expect a formal agreement, but it would be 
advantageous to streamline the administrative acceptance process to the extent feasible to avoid 
unnecessary start-up delays. To that end, we recommend that the Board of Directors authorize the General 
Manager to accept the grant on behalf of the District and enter into a formal agreement with the USBR to 
execute the project if the agreement is acceptable to the General Manager and District Counsel.  
 
 

[1]Staff has also applied for AMI co-funding through the MWD of Southern California, but the selection 
process has been delayed while MWD reviews its conservation funds and programs in light of last fiscal 
year's rebate fund over-subscription.  
Attachment - USBR award notification(7/21/09)

Prepared By: Randal Orton, Resource Conservation Manager

ATTACHMENTS:

USBR award notification
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