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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road
Calabasas, California

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a statement of Public Comment -
Protocols is available from the Clerk of the Board. Prior to speaking, each speaker is asked to review these
protocols and MUST complete a speakers’ card and hand it to the Clerk of the Board. Speakers will be recognized
in the order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board on matters not on the
agenda. The public may present comments on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are available for public
inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials prepared by the District and distributed to
the Board during this meeting are available for public inspection at the meeting or as soon thereafter as possible.
Materials presented to the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 p.m. JULY 14, 2009

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

The meeting was calledtoorderat__p.m. by___in the District offices, and the Secretary called the roll.

Board of Directors Present Left Absent

Charles Caspary, President

Lee Renger, Vice President

Glen Peterson, Secretary/MWD Rep.
Jeff Smith, Treasurer

Joseph M. Bowman, Director

2. APPROVAL OF AGENDA

Moved by Director , seconded by Director ,and , that the agenda for the Regular Meeting
of July 14, 2009, be approved as presented/amended.
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PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT APPEARING ON
THE AGENDA, but within the jurisdiction of the Board. No action shall be taken on any matter not
appearing on the agenda unless authorized by Subdivision (b) of Government Code Section 54954.2.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

Legislative Update

CONSENT CALENDAR

A Minutes: Regular Meetings of May 12, 2009 and May 26, 2009. APPROVE

B List of Demands: 07/14/09. APPROVE

C Directors’ Per Diem: June 2009. RATIFY

D Rancho Las Virgenes Composting Facility Biofilter Maintenance: Authorize the General Manager

to approve a purchase order for Viramontes Express for biofilter media supply, removal,
replacement and disposal. APPROVE

E Call for Bids: Polymer, Clorifloc-WE389: Authorize a Call for Bids in accordance with the proposed
Bid Schedule. APPROVE

F Voice and Data Network Communications Study: Authorize the General Manéger to sign the 7
agreements with AT&T for voice and data network communications. APPROVE

Moved by Director , seconded by Director , and , that Consent Calendar ltems 5A-5F be

approved as presented.

TREASURER

FACILITIES AND OPERATIONS

A Parcel Map 23897, APN 4457-003-016 and APN 4457-002-038 Detachment Request

Moved by Director , seconded by Director , and , that the Board direct staff to issue a
letter to Los Angeles County Water Works District 29 agreeing to begin the process of detachment of
Parcel Map 23897, APN 4457-003-016 and APN 4457-002-038 from the Las Virgenes Municipal Water
District service area.

B Sewer System Management Plan Approval

Moved by Director , seconded by Director , and , that the Board approve the Sewer
System Management Plan (SSMP), LVMWD Report # 2440.00; and authorize the Joint Powers Authority
Administering Agent/General Manager or his designee to provide certification to the State Water
Resources Control Board as all sections of the SSMP are complete.
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C Tapia Water Reclamation Facility BNR Centrate Treatment Project: Authorization of Purchase
Order :

Moved by Director , seconded by Director , and , that the Board waive the formal bidding
process, and authorize the General Manager to issue a Purchase Order in an amount not to exceed
$42,065.74 to R&B Automation.

D Consent Agreement for the Westlake Yacht Club to encroach upon a 20.00 foot wide District
_ potable waterline easement at “The Landing” in Westlake Village

Moved by Director , seconded by Director , and , that the Board accept the Consent
Agreement between Las Virgenes Municipal Water District and Westlake Yacht Club; and authorize the
President and Secretary to execute the Consent Agreement for and on behalf of the District; and direct
staff to send the document to the Westlake Yacht Club and recordation.

GENERAL MANAGER

A Code Revision — Suspension of Sanitation Rate Increases

Moved by Director , seconded by Director , and , that the full reading of the proposed
Ordinance No. 07-09-XXX as it relates to Certain Sanitation Rates be waived.

Moved by Director , seconded by Director , and , that the Board by a roll call vote of Ayes:
Noes: Abstain: Absent: , conduct the first reading on the proposed revision to the District's
Administrative Code Sections 5-4.102 and 5-4.103 as it relates to sanitation rates.

ORDINANCE NO. 07-09-XXX

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO
CERTAIN SANITATION RATES

(Reference is hereby made to Ordinance 07-09-XXX on file in the District's Ordinance Book and by this
reference the same is incorporated herein and made a part hereof.)

B Code Revision — Water Conservation Incentives

Moved by Director , seconded by Director , and , that the full reading of the proposed
QOrdinance No. 07-09-257 as it relates to Water Conservation Incentives be waived.

Moved by Director , seconded by Director ,and , that the Board by a roll call vote of Ayes:
Noes: Abstain: Absent; , that the proposed Ordinance No. 07-09-257 as it relates to Water
Conservation Incentives, given second reading by title only, be passed, approved and adopted as
presented.

ORDINANCE NO. 07-09-257
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO
WATER CONSERVATION INCENTIVES

(Reference is hereby made to Ordinance 07-09-257 on file in the District’s Ordinance Book and by this
reference the same is incorporated herein and made a part hereof.)
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C Proposed Compensation Policies

Moved by Director , seconded by Director . and , that the Board approve the
Compensation Policies as presented.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

Santa Monica Bay Restoration Foundation PIE Grant

Moved by Director , seconded by Director ,and_____, that the Board authorize the General
Manager to execute a grant agreement with Santa Monica Bay Restoration Foundation for a Water
Conservation and Landscaping Fair.

NON-ACTION ITEMS

A Organization Reports
(1 MWD -

a. Representative Report/Agenda(s)
(2) Other
Directors' Reports on Outside Meetings
Information ltems
(1) Monthly Billing and AMR/AMI
General Manager Reports
Director's Comments

mo O

FUTURE AGENDA ITEMS

CLOSED SESSION

Conference with District Counsel — Existing Litigation
A Cooper, et al. v. Calabasas Park Estates, et al

B Mehta Construction Company v. LVMWD

OPEN SESSION AND ADJOURNMENT

UPCOMING EVENTS

CASA 2009 Annual Conference August 12-15, 2009
POWER ) October 29-30, 2009
ACWA Fall Conference December 1-4, 2009
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MINUTES
REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
May 12, 2009

1 The Board of Directors of Las Virgenes Municipal Water District met in Regular Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 5:00 PM on Tuesday, May 12, 2009

President Caspary called the meeting to order at 5:08 PM
The Pledge of Allegiance to the Flag was given, led by President Caspary
President Caspary stated all Directors were in attendance and declared a quorum present.

2 It was moved by Director Bowman, seconded by Director Renger, and unanimously carried, that
the agenda for the Regular Meeting of May 12, 2009 be approved as presented.

3 Public Comments — No speaker cards were received from the public.

4 A Water Awareness Poster Contest — An awards ceremony was held from 4.48-5:07 p.m.
during which President Caspary announced the top 12 finalists who were presented with t-shirts and’
certificates in recognition of their achievements: Ava Niziri, Bardia Barahman, Erin Pool, Evelyn Chang,
Danielle Ovadia, Emily McGraw, Hunter Pearson, Kaitlin Peters, Carolyn Yu, Bella Stier, Madison Karedas;
and the top finalist was Khai Berry representing Lupin Hill School. Lupin Hill School was presented the Ann
Dorgelo Water Awareness Perpetual Trophy.

B Legislative Update — Public Affairs and Communications Manager Reinhardt provided an
update of legislative activities including SB 565 introduced by Senator Pavley in regards to water recycling.

5 It was moved by Director Renger, seconded by Director Smith, and unanimously carried, that
Consent Calendar ltems 5A-5C be approved as presented.

A Minutes: Regular Meeting of March 24, 2009. APPROVE

B List of Demands: 05/12/09. APPROVE
C Directors’ Per Diem: April 2009. RATIFY
6 Miscellaneous Report from Treasurer — None
7 Award of Bid — Annual Weed Abatement at Various Facilities — It was moved by Director Peterson,

seconded by Director Renger, and unanimously carried, that the Board authorize the General Manager to
issue purchase orders to the following vendors: Underwood Landscape in the amount of $7,825 for weed
abatement services at Tapia Water Reclamation Facility; $15,250 for weed abatement services at Westlake
Filtration Plant; and $3,555 for weed abatement services at Morrison Tank. Mariposa Landscape in the
amount of $5,400 for weed abatement services at Rancho Las Virgenes Composting Facility. W.A. Litten in
the amount of $995 for weed abatement services at Headquarters Reservoir 2.

8 A Statement of Work for Bill Redesign — The Board provided direction to General Manager
Mundy regarding minor modifications to the proposed bill redesign and requested information on monthly
vs. bimonthly billing cycles. It was then moved by Director Renger, seconded by Director Bowman, and
unanimously carried, that the Board authorize the General Manager to issue a purchase order to Advanced
Utility Systems, pursuant to the terms of the Agreement dated January 8, 2002, in an amount not to exceed
$30,750 for the bill redesign in accordance with the revised statement of work dated April 29, 2009.
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B New Job Classifications — Water Reclamation Manager, Facilities Manager, Water System
Manager and Electrical/instrumentation Supervisor — After a discussion by the Board, General Manager
Mundy and Director of Facilities and Operations Lippman, it was moved by Director Peterson, seconded by
Director Renger, and carried by a vote of 4/1; Ayes: Caspary, Peterson, Renger and Smith; Noes:
Bowman; Abstain: 0; and Absent: O, that the Board approve the Water Reclamation Manager and Water
System Manager job classifications paid at an E109/E117; approve the Electrical/instrumentation
Supervisor job description paid at an M83; approve the modifications of the Faciliies Manager and
Facilities Maintenance Supervisor job classifications; eliminate the currently vacant Operations Manager
position; and eliminate the currently vacant Assistant/Associate Engineer position.

C Resolution Appointing a Water Shortage Committee — Legal Counsel Lemieux notified the
Board that when the Water Shortage Committee meets Brown Act provisions will apply, which entails
posting of special meeting notices, agendas, minutes and an opportunity for Public Comments. It was then
moved by Director Renger, seconded by Director Bowman, and unanimously carried, that the Board adopt
the proposed Resolution No. 05-09-2391 appointing a water shortage committee.

RESOLUTION NO. 05-09-2391 - A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT APPOINTING A WATER SHORTAGE COMMITTEE (Reference is hereby
made to Resolution 05-09-2391 on file in the District's Resolution Book and by this reference the same is
incorporated herein and made a part hereof.) ‘

9 A Organization Reports :
(1) MWD Representative Peterson provided an update regarding general business of
Metropolitan Water District including conservation efforts.

(2) Other — Directors Bowman and Renger discussed their respective participation in;
and customer comments heard during Water Shortage Community Workshops at Westlake Village City Hall
on April 30, 2009 and Salvation Army-Camp Crags on May 5, 2009.

B Directors’ Reports on Outside meetings - None
Cc Information Items - None
D General Manager Reports — General Manager Mundy provided an update regarding

general business of the District including Water Shortage Community Workshops; District facilities including
the Westlake Reservoir Dam had been inspected and no damages were incurred following the May 1, 2009
earthquake; ACWA Conference of May 19-22, 2009; Westlake Village’'s public access television airing of
the Huell Howser “California's Water” series; Triunfo Sanitation District voted 3/2 at their April 27, 2009 to
become an all elected board; three temporary agency employees began on May 4, 2009 and have been
trained to respond to customer inquiries regarding water allocations and water budgets; and Human
Resources Manager Valdez's meeting of May 8, 2009 with Suresh Radhakrishnanm from Metropolitan
Water District's “Talent Management-Training, OD & Staffing/Human Resources Group” during which the
electronic employment application process and mentoring program were discussed.

E Director's Comments — Director Bowman requested General Manager Mundy provide the
Board with bulleted speaking points regarding what the District has done to hold down costs; and
information regarding the reformatting of Workforce Planning to include a report of consultant costs and
services provided. President Caspary concurred with the request for bulleted speaking points and
requested information on the average price of water for the last 10-years. Director Peterson requested
General Manager Mundy prepare a memorandum regarding costs related to monthly billing cycles vs. the
existing bimonthly cycles.

10 Future Agenda ltems — Metropolitan Water District Conservation funding.

Regular Meeting 2
May 12, 2009



11 Closed Session -— The meeting convened into Closed Session at 6:17 p.m. Conference with
District Counsel — Litigation Budget: Confidential Report for Fiscal Year 2009-10

12 The meeting reconvened into Open Session at 6:20 p.m. and the Chair declared the meeting
adjourned at 6:21 p.m.

Charles Caspary, President

Board of Directors

Las Virgenes Municipal Water District
ATTEST:;

Glen Peterson, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)
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MINUTES
REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
May 26, 2009

1 The Board of Directors of Las Virgenes Municipal Water District met in Regular Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 5:00 PM on Tuesday, May 26, 2009

President Caspary called the meeting to order at 5:00 PM
The Pledge of Allegiance to the Flag was given, led by President Caspary

Secretary Peterson called the roll. Those answering present were Directors Bowman, Caspary,
Peterson, Renger and Smith.

The Chair declared a quorum present.

2 It was moved by Director Renger, seconded by Director Peterson, and unanimously carried, that
the agenda for the Regular Meeting of May 26, 2009 be approved as presented. _

3 Citizen of the Month - the Board of Directors presented a Proclamation in Recognition of Jess
Thomas upon the 50th Anniversary of Las Virgenes Municipal Water District. Mr. Thomas was in
attendance and spoke in regards to his history as a District customer including participation in the Old
Agoura Homeowners Association, preservation of open space and the environment and its conservation.

4 Public Comments —~ Four speaker cards were received from the public.

)] Steve Kessler spoke in regards to his water allocation and stated it was not a sufﬂment
amount of water to support 5-1/2 acres with 2 parcels, 2 families, livestock and pine trees.

(2) Arthur Guglielmi spoke in regards to his water budget and stated there should be an

equivalent 20% cut to all customers instead of multiple percentages depending on the classification
customers reside in; and is concerned about the value of his residence and community if landscaping is
not maintained. :

(3) Lee Black spoke in regards to the water allocation formula; and stated District staff had
conducted a water audit at his property and that he had already made the recommended changes; he
was formerly an Ag customer and he had already cut water usage by 30% when the program ended; and
has 8 people living on approximately 5-1/2 acres. The property also supports 4 horses and grapevines
for a business.

(4) Neil Ticktin spoke in regards to corner lot budgets and stated most properties have one
frontage easement, but corner lots have two, as there is an additional easement located at the side of
corner properties.

All four speakers requested the Board reconsider the factors utilized in determining water allocation
formulas and/or budgets.

5 Illustrative and/or Verbal Presentation Agenda Items: Legislative Update - None

6 It was moved by Director Bowman, seconded by Director Renger, and unanimously carried, that
Consent Calendar Items 6A-6B be approved as presented.

A List of Demands: 05/26/09, APPROVE
B Investment Report for the Month of April 2009. APPROVE
7 Miscellaneous Report from Treasurer — None. President Caspary stated the auditors would be

conducting their initial meeting with staff at 1:30 p.m. on Monday, June 15, 2009 and plans on attending.



8 A Kimberly and Mulwood Tanks Renovation Project (2009) - Approval of the Notice for
Prequalification: It was moved by Director Renger, seconded by Director Peterson, and unanimously
carried, that the Board approve the Notice Inviting Prequalification for the Kimberly and Mulwood Tanks
Renovation Project (2009); and approve the proposal from AECOM for assistance during pre-qualification
and bidding, and construction support services for $23,124.00,

B Twin Lakes Pump Station Expansion Project - Award of Contract and Approval of
Construction Phase Services During Construction: It was moved by Director Bowman, seconded by
Director Smith, and unanimously carried, that the Board award the contract for the Twin Lakes Pump
Station Expansion Project to Pacific Coast Infrastructure/Myers Joint Venture, Rancho Cordova, CA in the
amount of $783,990.00; and that all remaining bids be rejected upon receipt of duly executed contract
documents; authorize $40,431.00 to AECOM for construction phase services during construction; and
waive minor bid irregularities.

9 Water Budget Adjustment and Appeal Process for the Water Shortage: Director Bowman stated
the District's positions are consistent with the information provided at last weeks ACWA Conference. It
was then moved by Director Bowman, seconded by Director Renger, and unanimously carried, that the
Board ratify changes to the Water Budget Adjustment and Appeal Process for the Water Shortage.

10 A Organization Reports

&) MWD Representative Peterson provided an update regarding general business
of Metropolitan Water District including solar energy at Lake Skinner.

(2) Other — None

B Directors’ Reports on Outside Meetings: Directors Bowman and Caspary reported on
their attendance at ACWA Conference sessions of May 19-22, 2009 including federal affairs, Clean Water
State Revolving Funds, energy bill, chemical security oversight, CalPERS, 457 Program; contingent
workers as independent contractors; and financial impacts due to the drought and Delta concerns
pertaining to exotic vs. native species.

C Information Items: (1) Customer Service Operations Staffing

D General Manager Mundy provided an update regarding general business of the District
including water shortage community workshops, MWD conservation rebates; and stated the Board
needed to provide dates for an additional Administrative Code review workshop.

E Director's Comments — None

11 Future Agenda Items — Director Bowman requested an item be added to the June 9, 2009
agenda pertaining to employee benefits.

12 The meeting convened into Closed Session at 6:45 p.m. to discuss Existing Litigation: Cooper, et
al. v. Calabasas Park Estates, et al '

13 The meeting reconvened into Open Session at 7:18 p.m. and the Chair declared the meeting
adjourned at 7:19 p.m.

CHARLES CASPARY, President

Board of Directors

Las Virgenes Municipal Water District
ATTEST:

GLEN PETERSON, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
700 North'Alameda Street
Los Angeles, CA, 90012-2944

INVOICE

Billed To: : |Apri| 2009 | | Page No. 1 of 1

L'as Virgenes Municipal Water District

| Mailed: 05/08/2009 i || Due Date: 06/30/2009

£ SITOER o8

@ | Invoice Number: 6327 | | Revision: 0
b 1

Tt
NOTICE

The MWD Administrative Code Section 4507 and 4508 require that
payment must be made in "Good Funds" by the due date or the
payment will be considered delinquent and an additional charge shall

4232 Las Virgenes Road be assessed.

Service Address

Calabasas, CA 91302

DELIVERIES Volume (AF)
| Total Water Treated Delivered . 1,862.3
SALES ' Type Volume (AF) Rate (3 /AF) Total ($)
Full Service Tier 1 Supply Rate 1,803.2 $109.00 $196,548.80
System Access Rate 1,803.2 .$143.00 $257,857.60
Water Stewardship Rate . 1,803.2 $25.00 $45,080.00
System Power Rate 1,803.2 $110.00 $198,352.00
Water Supply Surcharge 1,803.2 $25.00 $45,080.00
Treatment Surcharge 1,803.2 $167.00 $301,134.40
SUBTOTAL : $1,044,052.80
OTHER CHARGES AND CREDITS Rate (3 /AF)
Conservation Credit ' ($3,345.00)
Readiness To Serve Charge( Payment Schedule: M) $586,823.00
Capacity Charge( Payment Schedule: M) i $25,670.00
SUBTOTAL . C. $79,148.00°
ADDITIONAL INFORMATION _Volume (AF) _Tier1 % Peak Day Flow (CFS)
Purchase Order Commitment (Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2012) 150,319.3
Tier 1 Annual Limit (For Current Calendar Year) 20,565.5
Tier 1 YTD Deliveries (For Current Calendar Year) 6,095.3 30.0
Tier 1 Current Month Deliveries 1,803.2
Capacity Charge . 5/9/2007 453
Volume AF ' ‘ Amount Now Due .
INVOICE TOTAL . ‘ | . 1,803.2 $1,123,200.80

Moter Amount Due is based on highlighted fields

Approved for Payment

i </ 4/0 SR iiﬁf’.?“v!. Grrprd Mananar
J——/{..Q? L Dqud R. “ppman t-iu”. -.?ga.n.\m b 105w aGge

Marsha Eubar_)k'_s




July 6, 2009
To: Payroll
From: - John Mundy

Subject: Per Diem Request
June 2009

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you
have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
e $200.00 effective February 27, 2008
¢ March 10, 2009 during the annual review of compensation, the Board
opted for the per diem to remain at $200

| Name | Meeting Attendance | Rate | Total

Joseph Bowman 3 $ 200.00 $ 600.00
Charles Caspary 4 200.00 800.00
*Glen Peterson -

9-LVMWD

and 4-MWD 13 200.00 2,600.00
Lee Renger 5 200.00 1,000.00
Jeffery Smith 5 200.00 1,000.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar
month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any
calendar month.” ‘ '

oC



Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: | 6’23"@7

TO: Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: Joseph M. Bowman
: LVMWD Director, Division 4

- SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Dater ;ﬁi né Description
G/ | TP
¢/9 LvmwD
2 /23 | it

(30

(Signed) %umy\/

Josébh Bowman




Jul 01 09 05:14a Caspary 81834739616. p.1

Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 1 // ! / 29

TO: Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: - Charles Caspary
‘ LVMWD Director, Division 1

SUBJECT: Vieeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors
Meetings, Committee Meetings/Conferences | have attended.

Date Description

{/7[e% L T50 JEA B M.

é/((.l,’“gq; L WD - Qe\«,?' Bé‘) t"“b:s,}

&/\v1 (0% Q«&B.PEL@S LN \)S A B HH“J, .
ENE [0 Serre Maonw o By Kecbrddin /‘)'mmxssijq

)

{Signed) k i
Charles Caspary
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DATE:
TO:

FROM:

SUBJECT:

1g] 001

Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

o Fax: 818-251-2149
7

Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

Glen Peterson
LVMWD Director, Division 2

Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetihgs,
Committee Meetings/Conferences | have attended.

S

Description

v

v (el

Mo/ _Loyray

L%

W Mk .
Mo pur-w/ Deliash M ] SoeeGpad)
wh Db oy, o fuske
W et { Bovy

/Aot By Comblo
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o ' £

Us #
W Eatlesny Mitanm

q - Lﬂ/\Lj m Wfb (Signed) ' " Glen Peterson
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e e’
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Lee Renger
Lay Vlrgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE. {_25“07

TO: ' Kimmey Conklin,'Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District
FROM: Lee Renger

LVMWD Director, Division 3

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetlngs,
Committee Meetings/Conferences | have attended.

Date Description

4-1-09 - FPA boer Mo
gﬁ? _ /Jeﬁgmézf' ok
T £FA- 0
6-(3-07 O _AWA- o

(Signed) | %@Q ZQM‘%—O\

Lee Renger

A el N——
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Jeff Smith
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 6/27/09

TO: Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: Jeff Smith
LVMWD Director, Division 5

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

6/1/09 JPA Regular Board Meeting
6/17/09 Calleguas JFA Board Meeting ‘
6/18/09 " AWA meeting/Oxnard

6/23/09 LVMWD Regular Board Meeting
6/26/09 CSDA Training Course

J.A. Smith



July 14, 2009 Board Meeting

TO: Board of Directors
FROM: Facilities & Operations

Subject: Rancho Las Virgenes Composting Facility
Biofilter Maintenance .

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority approved
funding for this matter in the Joint Powers Authority Budget. This recommendation is before the LVMWD
Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority
Agreement.

SUMMARY

For the past 6 years, Viramontes E-xpress has supplied the wood chip media required for the annual
biofilter maintenance. They have been successful through the competitive bid process to provide this
material due to ownership of the appropriate chipping, grinding and screening equipment at their facility in
Corona, CA.

Instead of renting equipment needed for biofilter media replacement for the last 3 years, staff has
contracted with Viramontes Express to remove and dispose of the spent media as well as place the new
media. They own a fleet of loaders and dump trucks designed to handle this material to support their
nursery care products business. This equipment is not available at local rental yards. As a result, the work
is efficiently completed on time with minimal disruption to plant operation. Biofilter Zones 1-4 will be
completed during the reactor building shutdown this summer.

RECOMMENDATION

o Authorize the General Manager to approve a purchase order for Viramontes Express for
biofilter media supply, removal, replacement and disposal.

FINANCIAL IMPACT

The current FY2009-2010 budget allocates $92,000 for Odor Control under 751820.5417. In FY2008-09,
funds in the amount of $39,662.50 were expended for biofilter media in Zones 1-4.

Marsha Eubanks, Administrative Services Officer, prepared this report.

/Dw\ S @/25/09

David R. Lippman / Date
Director of Facilities a perations

. M\ %\W&J’\ ‘QS’{ 0 O’

Johr R. Mungy Date
GeReral Manager

2D



July 14, 2009 Board Meeting -

TO: Board of Directors
FROM: Finance and Administration
Subject: Call for Bids for Polymer, Clorifloc-WE389

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
:Budget. This recommendation is before the LVMWD Board of Directors for action, as Administering
Agent/General Manager, as authorized under the Joint Powers Authority Agreement.

'SUMMARY

The centrifuges at Rancho LV require the use of a polymer to enhance the liquid and solids separation during
the dewatering process. Polydyne, Inc. was awarded the contract and has been the supplier of this chemical
since January 2005. The three year contract with Polydyne expired last year, however due to the ongoing
installation, startup and tuning of the new centrifuge controllers, an additional year for fiscal year 2008-09 was
authorized at the Board meeting of June 2, 2008. Therefore, it is necessary at this time to bid this chemical
once again. Staff is proposing a one-year contract with two one-year renewal options.

The following criteria will be used for the test and evaluation of the polymer performance.

Dosage

Cake total solids

% capture

Bulk storage stability
Cost per dry ton of cake

RECOMMENDATION

¢ Authorize a Call for Bids in accordance with the proposed Bid Schedule.

FINANCIAL IMPACT

Total estimated annual cost to the district for polymer is $192,000. Funds are available in the current budget
and will be proposed in future budgets for this product.

DISCUSSION

The proposed Bid Schedule is as follows:

Board Authorization July 14, 2009

First Newspaper Advertisement July 20, 2009
Second Newspaper Advertisement July 27, 2009
Inspection and Jar Testing August 10, 2009
Bid Opening August 17, 2009
Performance Testing August 24, 2009
Award of Contract September 8, 2009

SE



The successful bidder will be awarded the contract based on.a combination of pricing, reliability, custbmer
service and performance criteria as indicated above.

Carmen Ripley, Senior Buyei prepared this report.

%‘70

il # oo Snihs Schmdy__ bl

Sandra Schmidt Date
Director, Finance and Administration

Johfi R. Mundy
Genwsgal Mahager

@ /20009
Date




NOTICE INVITING SEALED PROPOSALS (BIDS)
- FOR SUPPLY AND DELIVERY OF
BULK POLYMER
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District invites and

will receive sealed proposals (bids) up to the hour of 3:00 P.M. on Monday, August 17, 2009 for the supply

and delivery of sodium hypochlorite. Bids received after the time stated in the Call for Bids will hot be accepted

and will be returned, unopened, to the bidder. The time shall be determined by the time on the receptionist

telephone console in our Headquarters lobby. Proposals will be publicly opened and read aloud at the office of

the District, 4232 Las Virgenes Road, Calabasas, California 91302

Said bids shall conform to and be responsive to the Specifications and Contract Documents for said work as

heretofore approved by the District. :

Each bid must be on the District bid form and shall be sealed and filed with the secretary of the District
at or before the time stated in this Notice.

All terms and conditions contained in the Specifications and Contract Documents shall become part of the
contract. The Board of Directors of Las Virgenes Municipal Water District reserves the right to reject any and
all bids and to waive any and all irregularities in any bid. No bidder may withdraw his bid after the said time for
bid openings until 60 days thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under Wthh the bids are
compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated

Glen Peterson
Secretary of the Board
LAS VIRGENES MUNICIPAL WATER DISTRICT



MUNICIPAL
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July 14, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager’é\ Office

Subject Voice and Data Network Communications Study
SUMMARY

As part of the District’s cost-savings strategy, staff has worked with an AT&T Solutions Provider,
Mr. Robert Carder of Carrier Consulting, to review our voice and data needs and cost structure.

A Solutions Provider is a company AT&T contracts with to ensure a consumer stays with AT&T.
The account managers at AT&T are paid on a commission basis to grow a customer’s account,

having no incentive to remove services or recommend savings options. Most importantly, AT&T
will pay Carrier Consulting for their services to the District.

Mr. Carder has reviewed all the AT&T bills and the associated services and has recommended
numerous changes and improvements. The net result is that by signing 3-year contacts with
AT&T for our services, the District will realize savings of about $86,400 annually.

Improvements include providing improved data transmission lines between the 4 facilities and
more efficient internet services. |n addition, Mr. Carder has worked with staff to ensure all
upgrades and improvements will position us for an effective voice communications upgrade
within the next few years. Mr. Carder will continue to monitor our billings and services to ensure
they reflect our current needs and are cost effective.

RECOMMENDATION

o Authorize the General Manager to sign the 7 agreements with AT&T for voice and data
network communications.

FINANCIAL IMPACT

. Annual savings of about $86,400 will be realized through this effort. Savings will be shown in
various business units in both the LVMWD and JPA budgets.

Mike Brown, Marsha Eubanks, Harold Matthews and Mike Mcintyre worked with the consultant
to improve the voice and data network and reduce the costs of the system overall.

andy [ Date
Gexneral Manager

5¢




July 14, 2009 Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Parcel Map 23897, APN 4457-003-016 and APN 4457-002-038 Detachment Request
SUMMARY

Parcel Map 23897, APN 4457-003-016 and APN 4457-002-038 are located within the Las Virgenes
Municipal Water District just north of Serra Retreat near Palm Canyon Drive as shown on the attached
map. On October 22, 2002 the Board approved a “Consent to Service” agreement where the properties
would be served by Los Angeles County Water Works District 29 (WWD 29). However, the staff person
who executed the agreement for WWD 29 did not have the authority to do so, so the agreement is
considered invalid. The agreement should have been approved by the County Board of Supervisors
(BOS) and a declaration of surplus water should have been made. WWD 29 staff believes it is unlikely
that the BOS will make a declaration of surplus water at this time and asked if we would consider
detachment from Las Virgenes MWD and annexation to WWD 29. Any extension of district facilities to
serve this area would be very costly, whereas the WWD 29 facilities are very close. There is a potential
loss of water connection fee revenue if the property detaches. WWD 29 has asked if we would issue a
letter agreeing to beginning the process of detachment; in the letter we would raise the issue of lost
connection fee revenue.

RECOMMENDATION

¢ Direct staff to issue a letter to Los Angeles County Water Works District 29 agreeing to begin the
process of detachment of Parcel Map 23897, APN 4457-003-016 and APN 4457-002-038 from
the Las Virgenes MWD service area.

FINANCIAL IMPACT

None.

David R. Lippman, Director of Facilities & Operations, prepared this report.

TN 8 g fosthy
Wndy ) Date
eneral Manager

A



" QOctober 22, 2002

TO: C. Eugene Talmadge, Planning Adnﬁnistmtw
FROM: .  Michael D. Brown, Civil Engineering Associate Wf

SUBJECT: "Consent to Service Agreement' with Los Angeles County Waterworks

District No. 29 concerning Parcel Map 23897, APN 4457-003-016 and APN
4457-002-038

SUMMARY

Parcel Map No. 23897, a four-lot subdivision, and two adjacent parcels, APN 4457-003-016 and
APN 4457-002-038, are located within the boundaries of the Las Virgenes Municipal Water

District adjacent to the City of Malibu near Palm Canyon and Serra Lane. LVMWD does not
have potable water facilities in or near this area. A

The developer of this parcel map, Grant Adamson, is in need of water service and has requested

permission to be served from Los Angeles County Water Works District No. 29, which does
have water service in that area.

-On April 11, 1983, LVMWD executed a similar agreement that allowed Los Angeles County
Waterworks District No. 29 to serve the four lots of Parcel Map 7428 near the subject property.

RECOMMENDATION

-- Approve the request by the developer, Grant Adamson, to be served by Los Angles

County Waterworks District No. 29 and authorize the General Manager to execute the
attached "Consent to Service Agreement".

- / /I' 7
REVIEWED AND APPROVED__ /574
Norman L. Buehring

APPROVED FOR JANUARY 14, 2003 AGENDA %’
o Ja{rﬁ?‘s E. Colbaugh

S

/74



MH.AB. Trust
P.O. Box 2485
Malibu, Ca 90265
310-456-3239
Fax 310-456-3182

March 11, 2008

Mr. Steve Hunter

Land Design Consultants Inc.

199 South Los Robles Avenue, Suite 250
Pasadena, Ca 91101

Re: CUP 94-047, Parcel Map 23897
Dear Steve:

We received a copy of Mr. Eng’s e-mail. We have enclosed a copy of a Consent
to Service Agreement where the LA County Waterworks District agrees to provide
service to our property. All of the water mains in the Serra Canyon community were
replaced approximately ten years ago with the exception of the water main in Sweetwater
Mesa Drive so we believe the water infrastructure is relatively new.

Last Friday, Richard Sherman of Topanga Underground contacted us about the
LA County Waterworks District’s plans to construct a 500,000 gallon tank on property
east of our project site. Richard said that the District does not want to connect the new
-tank to the Serra Road main by going down Sweetwater Mesa Drive with a new 12” main
because the 4,000 foot distance would be too expensive. Instead, the District wants to
find a more direct route from the proposed tank and the water main in Serra Road.

Sincerely,
M.H.AB. Trust

Grant Adamson

Enclosures



CONSENT TO SERVICE AGREEMENT

As of October 22, 2002 M M A B Tvu.g"v herein “Customer.”
LAS VIRGENES MUNICIPAL WATER DISTRICT, herein “Las Virgenes,” and
Lgs Pug eles (oauty Waterwerls Dictrict herein “Water Purveyor,” agree as

follows:
1. Purpose.

Customer owns property within the territorial limits of Las Virgenes which can be
more conveniéntly served by water puNeyors. This agreement sets forth the terms
under which Las Virgenes will consent to the water purveyor serving the customer’s
property. | '

2. Description of Property.

The Customer’s propérty located within Las Virgenes, herein “subject property,”
is more particularly described on Exhibit “A,” attached hereto.

3. Conditions of Service.

Water purveyor shall establish the conditions for commencement of service and

the rates and charges for continuation of service. Customer shall comply with the rules
and regulations established by water purveyor. "

4. Termination of Service.
(a)  Water purveyor may terminate service to the subject property on sixty
~ days’ prior written notice to the Customer and Las Virgenes if the Customer violates the
terms and conditions of service established by Water Purveyor. Water Purveyor shall
provide the Customer with written notice of failure to comply with rules aﬁd regulations
in the same manner as other Water Purveyor customers. '

(b)  Water Purveyor may also terminate service to the subject property on sixty
days’ prior written notice to the Customer and Las Virgenes if Water Purveyor lacks

sufficient water supply to satisfy the needs of the subject property and customer of
Water Purveyor.

5. Change of Service.

Las Virgenes may terminate this consent when Las Virgenes is able to service

‘the subject property. Customer shall forthwith make application to become a customer .

LWagmtConsent2Serv.doc



of Las Virgenes when notice of service terminaﬁ_on is given. Customer shall satisfy the

conditions of Las Virgenes' service, including payment of fees, change and tender of
deposits before the effective date of termination.

. B. Effective Date.

This agreement is effective on the date first above written and terminates when
Customer of Las Virgenes.

Customer: Las Virgenes Municipal Water District

MOHLAL R Truwst

e (el VNnrZ (i Lé

[Name] ' /Geheral Manager

Grant Adawecan. (5-Trustee est:

[Print or Type Name] &70/?/&40«( !W’LW,——

Water Purveyor: _ Seor tary
Las ﬁwﬁQlet (_cu\vx“\*v
L\;&Te\ wprtis b(s h\a— 2}.

Approved as to Form;

ame] JQ\ mm
j.?"&//:/ 42//}7/“/ DlstnctC unsel /
[Print or Type Name]

Aren Ev\giv\@ﬁf*

Ali signatures to be acknowledged

LV\Agmt\Consent2Serv.doc



Exhibit A
Lots 1, 2, 3 and 4 of Parcel Map 23897 recorded in Book 295 Pages 84 to 88 of official

records of Los Angeles County.

The above described lots are also known by the following Los Angeles County Assessor
Parcel Numbers: '

Lot APN
1 4457-003-017
2 4457-003-018
3 4457-003-019
4 4457-003-020

Also including the followmg “remainder parcels” which are adjacent to the above
described parcels:

APN
4457-002-038
4457-003-016
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July 14, 2009 Board Meeting

TO: ~ Board of Directors
FROM: Facilities and Operations
Subject: Sewer System Management Plan Approval

Las Virgenes Municipal Water District (LVMWD) and Triunfo Sanitation District Joint Powers Authority-
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is before the
LVMWD Board of Directors for action, as administering agent, as authorized under the Joint Powers
Authority Agreement.

SUMMARY

In order to reduce sanitary sewer overflow (SSO) and to provide a consistent, statewide regulatory
approach to addressing SSOs, the SWRCB adopted Statewide General Waste Discharge Requirements
(WDRs) for Sanitary Sewer Systems, Water Quality Order No. 2006-0003 (Sanitary Sewer Order) on May
2,2006. The Sanitary Sewer Order requires public agencies that own or operate sanitary sewer systems
to develop and implement a Sewer System Management Plan (SSMP) by August 2, 2009.

On October 1, 2007, the Joint Power Authority approved the first part of the JPA Sewer System
Management Plan (SSMP) including sections on the goal, organizational structure, plan and schedule.
The JPA also authorized its Administering Agent/General Manager or his designee to provide certification
to the State Water Resources Control Board (SWRCB) as each section of the SSMP is completed.

As of July 14, 2009, all the sections of SSMP are complete. Upon Board approval, the SSMP will be
submitted to the SWRCB for final certification.

RECOMMENDATIONS
e Approve the Sewer System Management Plan, LVMWD Report # 2440.00; and
e Authorize the Joint Powers Authority Administering Agent/General Manager or his designee to
provide certification to the State Water Resources Control Board as all sections of the SSMP are

complete.

FINANCIAL IMPACT

None.
Lindsay Cao, Associate Engineer, prepared this report.

ﬁ/f s—Jor 77/

David R. Llppman Date
Director of Facilities and Operations

M 7/17/09

Jdan R. Mundy | Daté?
General Manager
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July 14, 2009 Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Tapia Water Reclamation Facility BNR Centrate Treatment Project:
Authorization of Purchase Order

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers
Authority approved funding for this matter in the Joint Powers Authority Budget. This
recommendation is before the LVMWD Board of Directors for action, as administering
agent, as authorized under the Joint Powers Authority Agreement.

SUMMARY

The Tapia BNR Centrate Treatment Project is substantially complete. To enhance the
operation of this new treatment system, District staff would like to add actuators to some
of the valves. The current operation requires that staff open and close valves to allow
fluid transfer between tanks during the course of treatment. Some of this valve actuation
occurs beyond regular working hours. To simplify the operation of the system, the
installation of actuators on key valves is recommended. There are a total of seven
valves which require actuators; four 16-inch plug valves and three 10-inch butterfly
valves. Three quotations for the provision and installation of the actuators were solicited
and received from vendors. The quotations received are as follows:

R&B Automation $42,065.74
Caltrol $44,965.70
Ferguson Waterworks $45,437.00

Staff recommends that the purchase and installation of actuators for the Centrate
Treatment Project be provided by R&B automation.

RECOMMENDATIONS

¢ Waive the formal bidding process; and
e Authorize the General Manager to issue a Purchase Order in an amount not to
exceed $42,065.74 to R&B Automation.

FINANCIAL IMPACT

The Fiscal Year 08-09 budget provides funding for 8 mg/L Nitrogen Compliance Tapia
WRF under CIP Job #10184 in the amount of $6,963,837. Construction costs spanning
the 07-08 and 08-09 fiscal years total $6,721,795.78.

1C



This project is a fixed-based cost based on capacity rights in the treatment plant. As
such, the cost split is 70.6% for LVMWD and 29.4% for Triunfo.

Brett Dingman, Associate Engineer, prepared this report.

®6~3 \‘%" (,//.;o’/o.q

David R. Lippmas?/# Date
Director of Facilities and Operations

IO [26l9

&R M ndy J Date
General Manager




July 14, 2009 Board Meeting

TO: Board of Directors

FROM: Facilities and Operations

SUBJECT: Consent Agreement for the Westlake Yacht Club
to encroach upon a 20.00 foot wide District potable
waterline easement at “The Landing” in Westlake Village

SUMMARY

This Consent Agreement is made and agreed upon between the Las Virgenes Municipal Water
District and the Westlake Yacht Club. The Westlake Yacht Club is currently encroaching upon a
District 20.00 foot wide easement. This Consent Agreement stipulates the use of this easement
by the Yacht Club in order for them to construct restroom additions to the club building within a
portion of said easement. Attorney’s for both the District and the Westlake Yacht Club have
reviewed and approved this agreement.

RECOMMENDATIONS

» Accept the Consent Agreement between the Las Virgenes Municipal
Water District and the Westlake Yacht Club; and

* Authorize the President and Secretary to execute the Consent Agreement for and
on behalf of the District; and

« Direct staff to send the document to the Westlake Yacht Club and recordation.

FINANCIAL IMPACT

There is no financial impact on the District.

This report was prepared by Civil Engineering Assistant Neal Clover.

TN S 2/ )05

David R. Lippman r(/ Date
Director of Facilities arid Operations
m 7/ i / Oq
ohn R. Myndy | " Date
neral (anager
bdoriginalwestyachtagr0609
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Recording Requested by .
LAS VIRGENES MUNICIPAL WATER DISTRICT

When recorded mail to:

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road

Calabasas, CA 91302 - For Recorder’'s Use
CONSENT AGREEMENT

THIS AGREEMENT is made as of this day of 2009,

BY AND BETWEEN LAS VIRGENES MUNICIPAL

WATER DISTRICT, hereinafter
Referred to as the “District”

AND THE WESTLAKE YACHT CLUB

The parties agree as follows:

Section 1. Purpose and Scope

This agreement sets forth the terms and conditions for the Westlake Yacht Club’s
use of a portion of a District easement.

Section 2. Description of Easement

The easement which is affected by this agreement is described in that certain
Right-of-Way Deed recorded on August 13, 1869 in Book D4465, Page 723 and
Instrument No. 2425 of the Official Records of the Los Angeles County Recorder.

Section 3. Use of Easement

The Westlake Yacht Club has an existing structure over a portion of the
easement and may use a portion of the subject easement for the construction of
a footing in order to support new 530 sq. ft. restrooms that shall not interfere with
or prohibit the free and complete use and enjoyment of the easement by the
District.

Section 4. Indemnification

The Westlake Yacht Club shall save and hold District, its officers, agents and
employees free and harmless from any and all costs, liability or damages,



including attorney’s fees, resulting from any act or omission to act, including any
negligent act, or omission to set by the Westlake Yacht Club, their agents and
employees arising out of the Westlake Yacht Club’s use of the subject easement.

Section 5. Other Agreement

Except as provided herein, this agreement shall not modify or amend the terms
and conditions of the subject easement

Section 6. Inurement
The agreement shall bind and benefit the parties,.their successors and assigns.

THE PARTIES HAVE EXECUTED THIS AGREEMENT AS OF THE DATE
FIRST ABOVE WRITTEN.

LAS VIRGENES MUNICIPAL WATER DISTRICT

BY:

President
ATTEST:

BY:

Secretary
(SEAL)
APPROVED AS TO FORM:

By:

District Counsel
WESTLAKE YACHT CLUB, a non-profit
Corporation

consentagreewestyacht0509



July 14, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager

Subject Code Revision — Suspension of Sanitation Rate Increases
SUMMARY

In light of the Board’s adoption of the FY2009 -10 Budget including the determination the
sanitation rate increase which was to be effective July 1, 2009 was not necessary at this time, it
is necessary to amend to Code. The proposed revision suspends the rate increase by adding
Sections 5-4.102 (d) and 5-4.103 (c) to the Administrative Code.

RECOMMENDATION

e Conduct the first reading on the proposed revision to the District's Administrative Code
Sections 5-4.102 and 5-4.103 as it relates to sanitation rates.

FINANCIAL IMPACT

None.

John R. Mundy, General Manager, prepared this report.

: t
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ORDINANCE NO.

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT AMENDING ORDINANCE
NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO CERTAIN

SANITATION RATES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

Section1.  Purpose
This ordinance amends Las Virgenes Code by foregoing the sanitation service rate
increases.

Section 2. Findings
A proposed rate increase which would have been effective July 1, 2009 is not necessary
at this time.

Section 3.  Amendment: Residential Sanitation Service Charges
Section 5-4.102 of Ordinance 11-86-161 is hereby amended and reenacted to read as
follows:
"5-4.102 Residential Service Charge
(a) Each customer assigned to the Single Family Class shall pay a bi-monthly

service charge to offset the cost of collection, treatment and disposal of sewage and
administrative costs, as follows:

Commencing with meter reads on or after:

11/1/2007

7/1/2008

7/1/2008

7/1/2010

7/1/2011

$ 84.00

$ 102.00

$ 110.00

$ 114.00

$ 119.00

(b) Each customer assigned to the Multi-Family Class shall pay a bi-monthly service
charge to offset the cost of collection, treatment and disposal of sewage and administrative
costs as follows:

Commencing with meter reads on or after:
11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011
$ 53.00 .$ 6425 $ 69.50 $ 7200 $ 75.00

(c) A residential customer will receive a 10 percent discount on their bi-monthly
sanitation service charge if potable water use does not exceed the applicable Tier 1 allotments
for the property.

(d) The rate increase which was to be effective Jhly 1, 2009 is suspended."

Section4. Amendment: Sewer Service Charges: Non- Residential Service
Section 5-4.103 of Ordinance 11-86-161 is hereby amended and reenacted to read as
“follows: ‘

"5-4.103 Non- Residential Service Charges



(a) Each non-residential sewer customer shall pay a bi-monthly account
charge to offset the cost of administering the customer's account as follows:

Commencing with meter reads on or after:

11/1/2007 7/1/2008 7/1/2009 7/1/2010 7/1/2011

$13.50 $16.25 $17.50 $18.25 $19.00

(b) The bi-monthly service charge for non-residential developments shall be based
upon the quality and quantity of water reaching the sewer. The rate charged will be computed
as follows commencing with meter reads on or after:

) Sewer Charge Per 100 Cubic Feet of
Minimum Bi- Water Delivered in Excess of:
Monthly Sewer 29.5 17.3 11.4
Charge per ERU HCF/ERU HCF/ERU HCF/ERU Class 4
Class 1 Class 2 Class 3

11/1/2007 $70.50 $2.39 $4.08 $6.19 As
7/1/2008 85.75 2.91 4.96 7.53 | determined
7/1/2009 92.50 3.14 5.35 8.12 by the
7/1/2010 95.75 3.25 5.64 8.40 General
7/1/2011 100.00 3.39 5.79 8.78 Manager

(c) The rate increase which was to be effective July 1, 2009 is suspended.”

Section 5.  Other
Except as provided herein, Ordinance No. 11-86-161 is hereby reaffirmed and
readopted.

PASSED, APPROVED AND ADOPTED this of

ATTEST:

Charles Caspary, President

Glen Peterson, Secretary

APPROVED:

Wayne K. Lemieux, Counsel

[Seal]



July 14, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager

Subject Code Revision — Water Conservation Incentives
SUMMARY

Conduct the second reading and adoption on the proposed revision to the District's
Administrative Code Section 3-4.405 as it relates to water conservation incentives.

RECOMMENDATIONS

o The full reading of the proposed Ordinance No. 07-09-257 as it relates to Water
Conservation Incentives be waived; and

¢ By a Roll Call Vote of Ayes; Noes; Abstain; Absent, that the proposed Ordinance No..07-
09-257 as it relates to Water Conservation Incentives, given second reading by title only,
be passed, approved and adopted as presented.

ORDINANCE NO. 07-09-257
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES
TO WATER CONSERVATION INCENTIVES

(Reference is herby made to Ordinance No. 07-09-257 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of hereof).

FINANCIAL IMPACT

None.

Kimmey Conklin, Clerk of the Board, prepared this report.

I 0 g/
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ORDINANCE NO. 07-09-257

AN ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
AMENDING ORDINANCE NO. 11-86-161
(LAS VIRGENES CODE)

AS IT RELATES TO WATER CONSERVATION INCENTIVES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

1. Purpose.

This ordinance amends the Las Virgenes Code concerning water conservation
incentives.

2. Amendment.
Section 3-4.405 of Ordinance No. 11-86-161 is amended and reenacted to read as
follows:

“ 3-4.405 Conservation Incentives

Customers are encouraged to make the most efficient use of the potable
and recycled water supplies. The district may by resolution offer financial and
other incentives to customers who replace high volume water use equipment,
appliances and devices with low volume water use equipment, appliances and
devices.” '

3. Other.
Except as provided herein, Ordinance No. 11-86-161 is reaffirmed and readopted.

PASSED, APPROVED AND ADOPTED on July 14, 2009.

Charles Caspary, President

ATTEST: APPROVED AS TO FORM:

Glen Peterson, Secretary Wayne Lemieux, Legal Counsel

[Seal]



July 14, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Proposed Compensation Policies
SUMMARY

On March 24, 2009, staff presented proposed compensation policies to the
Board for discussion and direction. The proposed polices were developed to
formalize the Board'’s policy in setting compensation and benefits, and to provide
direction when preparing compensation and classification studies in the future.
The proposed compensation policies include the standards that have been used
by the District in all of its compensation and classification studies since 1998.

If adopted by the Board the proposed principles define the labor market to be
used for survey purposes, establishes criteria for comparing job classifications,
compensation and benefits, and provide definition of internal equity for slotting
non-benchmark positions in the appropriate pay grades.

RECOMMENDATION

e Approve the Compensation Policies as presented.

FINANCIAL IMPACT

None.

Attachment: Proposed Compensation Principles

ohn R. Mundy ~— Date
neral Manager
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LAS VIRGENES MUNICIPAL WATER DISTRICT

COMPENSATION PRINCIPLES

Compensation Objectives

Attract, Motivate, and Retain Highly Talented Employees

Maintain an Externally Competitive Salary and Benefit Position in the Labor
Market While Balancing the Financial Position of the District

Ensure Internal Equity and Labor Market Competitiveness are used in
establishing salaries

Support the District’s Philosophy as the Employer of Choice

Principles
1) Labor Market

a) Maintain a competitive position in the labor market by periodically conducting

salary and benefits surveys.

b) The labor market is defined as organizations that:

i) Have similar jobs in a similar industry (water and waste water in particular).
ii) Are potential sources of talent for the District.
iii) May provide opportunities for District employees.

iv) Are local, regional and statewide.

2) Salary Surveys

a) Select benchmark jobs that:

i) Represent high population jobs.
iy Relatively easy to match in the labor market.
i) Represent a spectrum of the District job hierarchy, employee groups, and

functions.

b) “Job Matching,” must match at least 70% of duties and requirements and include

three or more jobs that match the benchmark job.



3) Compensation and Benefits

a)
b)

c)

Competitive pay grades are established aligned to the labor market.
Compensation shall be set at the median or within 10% of the 75" percentile for
the majority of positions that have a wide dispersion of salaries.

Pay policies will take into consideration the higher cost of living, commuting and
housing in the District’s labor market.

A competitive benefi.ts program will complement compensation practices to
support recruitment and retention of high talent employees, discourage early
retirement, and promote the District as the Employer of Choice.

Similar benefits will generally be provided to all employee groups (General Unit,
Office Unit, EP, and MSPC).

Differences in benefits between employee units may exist depending on labor

negdotiations and practices in market conditions.

4) Internal Equity

a)

Internal equity will be used for slotting non-benchmark jobs into the appropriate
pay grades taking into consideration responsibilities, knowledge, skills,
education, certification, licensure, and any other special factors (example: when

skills in the labor market are difficult to find or recruit).



July 14, 2009 Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Santa Monica Bay Restoration Foundation PIE Grant
SUMMARY

The Santa Monica Bay Restoration Foundation has awarded a Public Involvement and
Education Program grant of $3,000 to Las Virgenes Municipal Water District for a "Water
Conservation and Landscaping Fair" to be held on October 24, 2009. The fair will host
exhibitors who will demonstrate how to reduce water use and runoff through their landscape and
water use choices.

RECOMMENDATION

o Authorize the General Manager to execute a grant agreement with Santa Monlca Bay
Restoration Foundation.

FINANCIAL IMPACT

The agreement requires a minimum 50% match of $3,000 (materials and in-kind services) for
the $6,000 project.

DISCUSSION

A Water Conservation and Landscaping Fair will assist our customers in modifying their outdoor
water use by providing them an opportunity to learn water conservation strategies from staff,
local landscape professionals, nurseries and irrigation suppliers, all of whom will have
certifications or specialization in water conservation. These professionals will demonstrate that
water-efficient landscapes can be attractive and economically and environmentally sustainable.

Jan Dougall, Environmental Analyst, prepared this report.

Attachment: SMBRC PIE Grant Contract Do ents
' & A <L 701/°9

Carlos G. Reyes Date
Director, Resource Conservation & Public Outreach

M0 /e
ohn R. Mundy J Date
nergManager :
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SANTA MONICA BAY RESTORATION FOUNDATION

GRANT AGREEMENT
(revised 03/07) . GRANT NUMBER
09-11
NAME OF GRANT PROGRAM

Las Virgenes Municipal Water District (LVMWD) - Water Conservation and Landscaping Fair

GRANTEE NAME

Las Virgenes Municipal Water District

TAXPAYER'S FEDERAL EMPLOYER IDENTIFICATION NUMBER TOTAL GRANT NOT TO EXCEED
95-2212308 | $3,000.00

TERM OF GRANT AGREEMENT

FROM:  5/15/2009 e 572010

THIS AGREEMENT is made and entered into on this Fifteenth day of May 2009, by the Santa Monica Bay Restoration Foundation (the
SMBRF) and Las Virgenes Municipal Water Disfrict (the Grantee). The SMBRF and the Grantee, in mutual consideration of the promises
made herein, agree as follows: '

The Grantee agrees 1o perform the work described In the Scope of Work attached hereto as Exhibit C according to the Budget attached hereto
as Exhibit D. .

The Grantee further agrees to abide by the provislons of the following exhibits aitached hereto:

Exhibit A - Terms & Conditions

Exhibit B - Procedures & Requirements
Exhibit C - Scope of Work

Exhibit D - Budget

Exhibits A, B, C, and D attached hereto and the SMBRF approved application are incorporated by reference herein and made a part hereof,

The SMBRF agrees to fund work done by the Grantee in accordance with this Agreement up to the Total Grant Amount Not to Exceed
specified herein,

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the dates entered below.

) GRANTEE' NAME (PRINT OR TYPE)
Santa Monica Bay Restoration Foundation

SIGNATURE GRANTEE' SIGNATURE AUTHORITY

DATE: NAME, TITLE (AUTHORZED REPRESENTATIVE) DATE:
Shelley Luce, Executive Director

Santa Monica Bay Restoration Foundation GRANTEE’ ADDRESS (INCLUDING STREET, CITY, STATE AND ZIP CODE)

320 W. 4" Street, Ste. 200
Los Angeles, CA 90013

AMOUNT ENCUMBERED BY THIS AGREEMENT M PROGRAM [JCATEGORY []TITLE JSOURCE

$3,000.00 ’ PIE Round 8




\ : @07)
bay restoration foundation

STEWARDS OF SANTA MONICA BAY

GENERAL CHECKLIST OF BUSINESS PERMITS, LICENSES, AND FILINGS

GRANT APPLICANT/GRANTEE NAME

GRANT NUMBER DATE SUBMITTED/UPDATED

Mark appropriate box on each line below. All lines must be completed.
This list is not all inclusive. Grant Applicant/Grantee must list all permils/licenses/filings not identified below that are critical to

completion of the Scope of Work identified in the grant contract.

A1r Quahty Management Dlstrlct
City or County
City or County
County
City or County

Authority or Construct/Permit to Operate
Building Construétion Permit

Business License

Fictitious Business Name Filing

Land Use Perrmt/Zonmg Clearance/Conthxonal Use Pemut

Ca. Secretary of State
Cal/EPA — SWRCB
Ca. Secretary of State
Cal/EPA —DTSC
Cal/EPA SWRCB

Corporate, Company, or Partnershlp Filings
Industrial Activities Storm Water General Permit
Non-Profit Organization 501 (C) (3)
State EPA. Identification Number
Waste stcharge Requirements
7t FEDERAL PERMITS, LICENSES; AND FILINGS -3 -
US EPA Idennﬁcatlon Number
US EPA ~ NPDES and/or NSR Permits

Do not submit copies of the permits/licenses/filings with this form. Please retain all pemxts/ltcenses/f lings in the grant file for audit
purposes.
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bay restoration foundation

STEWARDS OF SANTA MONICA BAY

7

GENERAL CHECKLIST OF BUSINESS PERMITS, LICENSES, AND FILINGS

Comments/Notes:

PRIVATE ENTITY CERTIFICATION: I declare under penalty of perjury under the laws of the State of
California that the proposed grantee: 1) is in good standing and qualified to do business in the State; and 2) has or
(1 | will comply with all applicable state, federal, and local laws, ordinances, regulations, license and permit
requirements necessary for the proper performance of this grant; and 3) where compliance has not been met, I have
attached a letter describing what has been done to achieve full compliance.

PUBLIC ENTITY CERTIFICATION: I declare under penalty of perjury under the laws of the State of
California that the proposed grantee: 1) has or will comply with all applicable state, federal, and local laws,

[ | ordinances, regulations, license and permit requirements necessary for the proper performance of this grant; and 2)
where compliance has not been met, have attached a letfer'describing what has been done to achieve full

compliance.
Print Name of Grant Applicant/Grantee Title
Signature of Grant Applicant/Grantee Date

Note:  Falsification under penalty of perjury may result in criminal and civil penalties. In addition, pursuant to the terms of the
grant agreement, any misrepresentations in the above certification shall constitute a breach of contract that could result in non-
payment of grant funds to the grantee, relinquishment by the grantee of funds previously paid; and/or termination of the grant.
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6 \ SANTA MONICA BAY RESTORATION FOUNDATION
ﬂ EXPENDITURE ITEMIZATION SUMMARY
(revised 04/07) : ‘

(ORGANIZATION)

Attn: (NAME, TITLE)

(ADDRESS)

(ADDRESS) : DATE: (DATE)

Phone ##¥/#8#-# 8858 FAX # 84 [#2 #-##7E
For Expenses Incurred Between: For:
DATE - DATE Grant ID#(NUMBER)
Itemization Summary #(NUMBER)
1. Research, Technlcal & Fiscal Analysis of Regional Funding Tasks

DESCRIPTION

HOURS¥RATE
— [HOURS*RATE

|HOURS*RATE

REASON (DISTANCE*RATE*FEES,
|REASON (DISTANCE*RATE*FEES)

1. Research, Technlcal & Fiscal Analysis of Reglonal Fundlng Tasks
(LINE ITEM DESCRIPTION)

DESCRIPTION

) ' HOURS*RATE ] "'
| [ HOURS*RATE |

[ ’ |HOURS*RATE [

REASON (DISTANCE*RATE*FEES)
L |REASON (DISTANCE*RATE*FEES) |
$ -
D !
I [

SUBTOTAL $ -

TOTAL $ -

GRAND TOTAL $

| certify that the abave Information Is correct and that all funds recelvad have beeg or will ba expendad in accordance with the approved agreement for Santa
Monica Bay Restoration Foundation (SMBRF) grant funding.

Print or Type Name of Authorized Siguatory (as anihorized in resolution), Title

" Signature of Authorized Signatory (as authorized in resofution) Date

Page 1 of 1



SANTA MONICA BAY RESTORATION FOUNDATION

7 GRANT PAYMENT REQUEST

(revised 04/07)

1. GRANTEE NAME (AS APPEARS ON GRANT AGREEMENT) 2. GRANT NUMBER (ASSIGNED BY SMBRF)

3. GRANTEE INVOICE NUMBER 4. PAYMENT REQUEST NUMBER

5. TYPE OF PAYMENT REQUEST (ATTACH SUPPORTING DOCUMENTATION) 6. AMOUNT REQUESTED
[J Advance [_] Reimbursement [] Final $

7.Send warrant to:
GRANTEE NAME (E.G., ORGANIZATION/BUSINESS NAME)

CONTACT NAME

ADDRESS

CITY . STATE ZIP CODE

8. Certification of completion and submittal of all checklists, forms, and certificates
Initial appropriate box:

All checklists, forms, and certificates on file are current and complete

Changes made since last submittal (attach revised checklists, forms, and/or certificates)

9. I certify that the above information Is correct and that all funds received have been or will be expended in accordance
with the approved agreement for Santa Monlca Bay Resforation Foundation (SMBRF) grant funding.

Print or Type Name of Authorized Signatory (as authorized in resolution) Title

Signature of Authorized
o) VAR

10. Rl $
14. ADDITIONS OR DEDUCTIONS SUBJECT TO WITHHOLD, (IF ANY) $
12, SUBTOTAL $
$
$
$

EQUESTED AMOUNT

13. LESS WITHHOLD
14, ADDITIONS OR DEDUCTIONS NOT SUBJECT TO WITHHOLD, (IF ANY)

15. APPROVED AMOUNT FOR PAYMENT

16. COMMENTS 17. DATE RECEIVED

Approval Signature of SMBRF Grant Manager Dare Approved




"

SANTA MONICA BAY RESTORATION FOUNDATION

& .7 GRANT PAYMENT REQUEST

(revised 04/07)

‘ER’

GRANTEE NAME (AS APPEARS ON THE . . N
1 GRANT AGREEMENT) Organization or business name as it appears on the gran? agreement
2. GRANT NUMBER (ASSIGNED BY SMBRF) Grant number assigned by the SMBRF as it appears on the grant
agreement
3. GRANTEE INVOICE NUMBER Number assigned to the payment request form by the Grantee
Start with 1 for the first payment request and number all subsequent
4. PAYMENT REQUEST NUMBER payment requests consecutively
Relmbursement— a typical payment request paid on a reimbursement
basis
5. TYPE OF PAYMENT REQUEST (ATTACH Advance- an advance grant where funds are advanced or must have a
SUPPORTING DOCUMENTATION) letter justifying the request for advancement of funds
Final- is the final grant payment request of the project
6. AMOUNT REQUESTED Amount being requested for payment
Grantee's name, contact name, address, city, state, and zip code as it
7. SEND WARRANT TO appears on grant agreement :
CERTIFICATION OF COMPLETION AND Certification by initialing if either; “All checklists, forms, and certificates
8. SUBMITTAL OF ALL CHECKLISTS, on file are current and complete” or “Changss made since last submittal
FORMS, AND CERTIFICATES (attach revised checklists, forms, and/or cetificates)”
Print or type name and title of person authorized in the
) Resolution/Letier of Autharization included with the Grantee's
0. CERTIFICATION application
The person authorized in the Resolution/Letter of Authorization included
with the Grantee's application must sign and date
10. REQUESTED AMOUNT Amount requested by the Grantee
Additions or deductions of the requested amount determined by the
SMBRF Grant Manager that is subject to the withhold (e.g., Based upon
" ADDITIONS OR DEDUCTIONS SUBJECT the submitted supporting documents, the Grantee miscalculates the
) TO WITHHOLD, (IF ANY) requested amount. The SMBRF Grant Manager will increase or
decrease the requested amount to calculate a subtotal amount (line
#12) that will be subject to the withhold.)
Total amount subjected to the withhold and calculated by the SMBRF
12. SUBTOTAL Grant Manager :
Withhold amount authorized in the grant agreement and calculated by
13. LESS WITHHOLD the SMBRF Grant Manager
Additions or deductions of the requested amount determined by the
. SMBRF Grant Manager that is NOT subject to the withhold (i.e.,
14 ADDITIONS OR DEDUCTIONS NOT SMBRF Grant Manager would like to increase or decrease the amount
‘ SUBJECT TO WITHHOLD, (IF ANY) paid to the Grantee that is NOT subject to a withhold. For example, at
' the end of the grant, the manager would like to release the amount
being withheld to the Grantee.)
15. APPROVED AMOUNT FOR PAYMENT Amount approved for payment by the SMBRF Grant Manager
Comments about additions, deductions or general comments related to
18. COMMENTS this payment request
17. DATE RECEIVED Date payment request was received by the SMBRF
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bay restoration foundation

STEWARBRDS OF SANTA MONICA BAY

santa monica bay restoration foundation & 320 west 47 street, ste 200; los angelés, califomnia 90013
213/576-6615 phone 7 213/576-6646 fax & sanramonicabay.o_rg

EXHIBIT A
TERMS AND CONDITIONS

This grant may not be funded unless the proposed Grantee meets the following two conditions:

1) The proposed Grantee must pay all outstanding debts owed to the Santa Monica Bay
Restoration Foundation (SMBRF) within ninety (90) days from the date of the grant award.
The Grant Agreement will not be released by the SMBRF until all outstanding invoices have
been paid.

2) The proposed Grantee must complete, sign, and return the Grant Agreement within ninety
(90) days from the date recorded on the Grant Agreement package’s cover letter.

The following terms used in this Grant Agreement (Agreement) have the meanings given to them
below, unless the context clearly indicates otherwise:

“SMBRF" means the Santa Monica Bay Restoration Foundation.

e “BExecutive Director” means the Executive Director of the SMBREF or his or her designee.

e  “Grant Agreement” and “Agreement” means all documents comprising the agreement
between the SMBRF and the Grantee for this Grant.

¢  “Grant Manager” means the SMBREF staff person responsible for monitoring the grant.
s “Grantee” means the recipient of funds pursuant to this Agreement,

* “Program” means the SMBRF Grant Program.

e  “State” means the SMBREF and/or its designated officer.

1. | ACKNOWLEDGEMENTS  The Grantee shall acknowledge the SMBRE’s support each time projects
funded, in whole or in part, by this Agreement are publicized in any medium,
including, but not limited to, news media, brochures, or other types of
promotional materials. The acknowledgement of the SMBRF’s support must
incorporate the SMBREF logo and state “Funded by a Grant from the Santa
Monica Bay Restoration Foundation.” Initials or abbreviations for the SMBRF
shall not be used. The Grant Manager may approve deviation from this )
prescribed language on a case-by-case basis where such deviation is consistent ‘
with the SMBRF’s Communication Strategy and Outreach Plan. If,

subsequent to this Agreement, the SMBRF adopts updated or new logos,
slogans or language (language), the Grant Manager may require the Grantee to
include this language in newly printed or generated materials.

2. | ADvERTISING/ PUBLIC  The Grantee shall submit copies of all draft public education or advertising
EDUCATION materials to the Grant Manager for review and approval prior to the Grantee’s.
production of materials.

our misslon: to restore and enhance the santa monica ba y through actions and partnerships that improve
water quality, conserve and rehabilitate natural resources, and protect the bay’s benefits and values




AR OR WATER
POLLUTION VIOLATION

AMENDMENT

AMERICANS WITH
DISABILITIES ACT

ASSIGNMENT,
SUCCESSORS AND
ASSIGNS

AUDIT/RECORDS
ACCESS

AUTHORIZED
REPRESENTATIVE

Under the State laws, the Grantee shall not be:

a. In violation of any order or resolution not subject to review promulgated
by the State Air Resources Board or an air pollution control district;

b. Subject to cease and desist order not subject to review issued pursuant to
Section 13301 of the Water Code for violation of waste discharge
requirements or discharge prohibitions; or

¢. Finally determined to be in violation of provisions of federal law relating
to air or water pollution.

No amendment or variation of the terms of this Agreement shall be valid
unless made in writing, signed by the parties, and approved as required. No
oral understanding or agreement not incorporated into this Agreement is
binding on any of the parties. This Agreement may be amended, modified or
augmented by mutual consent of the parties, subject to the requirements and
restrictions of this paragraph.

The Grantee assures the SMBRF that it complies with the Americans with
Disabilities Act (ADA) of 1990, which prohibits discrimination on the basis of
disability, as well as all applicable regulations and guidelines issued pursuant
to the ADA. (42 U.S.C. § 12101 et seq.)

a. This Agreement may not be assigned by the Grantee, either in whole or in
part, without the SMBRF’s prior written consent.

b. The provisions of this Agreement shall be binding upon and inure to the
benefit of the SMBREF, the Grantee, and their respective successors and
assigns.

The Grantee agrees that the SMBRF or their designated representative(s) shall
have the right to review and to copy any records and supporting documentation
pertaining to the performance of this Agreement. The Grantee agrees to
maintain such records for possible audit for a minimum of three (3) years after
final payment date or grant term end date, whichever is later, unless a longer
period of records retention is stipulated, or until completion of any action and
resolution of all issues which may arise as a result of any litigation, dispute, or
audit, whichever is later. The Grantee agrees to allow the designated
representative(s) access to such records during normal business hours and to |
allow interviews of any employees who might reasonably have information
related to such records. Further, the Grantee agrees to include a similar right of
the SMBREF to audit records and interview staff in any contract or subcontract
related to performance of this Agreement.

[You may find it helpful to share the Terms and Conditions and Procedures
and Requirements with your finance department. Examples of audit
documentation include, but are not limited to: expenditure ledger, payroll
register entries and time sheets, personnel expenditure summary form, travel
expense log, paid warrants, contracts, change orders, invoices, and/or
cancelled checks.]

The Grantee shall continuously maintain a representative vested with signature
authority authorized to work with SMBRF on all grant-related issues. The
Grantee shall, at all times, keep the Grant Manager informed as to the identity
of the authorized representative.
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The SMBRF's obligations under this Agreement are contingent upon and
subject to the availability of funds appropriated for this grant.

For any agreement in excess of $100,000, the Grantee acknowledges that:

a. The Grantee recognizes the importance of child and family support
obligations and shall fully comply with all applicable state and federal laws
relating to child and family support enforcement, including, but not limited
to, disclosure of information and compliance with earnings assignment
orders, as provided in Chapter 8 (commencing with Section 5200) of Part 5
of Division 9 of the Family Code; and

b. The Grantee, to the best of its knowledge, is fully complying with the
earnings assignment orders of all employees, and is providing the names of
all new employees to the New Hire Registry maintained by the California
Employment Development Department.

All communications from the Granteé to the SMBREF shall be directed to the
Grant Manager. All notices, including reports and payment requests, required
by this Agreement shall be given in writing by E-mail and letter to the Grant
Manager as identified in Exhibit B — Procedures and Requirements. If an
original document is required, prepaid mail or personal delivery to the Grant
Manger is required following the E-mail.

The SMBREF requires Grantees to use a competitive bidding process when
contracting for services required under this Agreement for contracts over ten
thousand dollars ($10,000.00). ‘

The Grantee shall comply fully with all applicable federal, state, and local
laws, ordinances, regulations, and permits. The Grantee shall provide
evidence, upon request, that all local, state, and/or federal permits, licenses,
registrations, and approvals have been secured for the purposes for which grant
funds are to be expended. The Grantee shall maintain compliance with such
requirements throughout the grant period. The Grantee shall ensure that the
requirements of the California"Environmental Quality Act are met for any
approvals or other requirements necessary to carry out the terms of this
Agreement. Any deviation from the requirements of this section shall result in
non-payment of grant funds.

With each Payment Request, the Grantee’s signature authority shall either
initial and certify under penalty of perjury that the Grantee’s General Checklist
of Permits, Licenses, and Filings on file with the SMBRE is current and
complete, or submit an updated General Checklist of Peimits, Licenses, and
Filings.

The Grantee and the SMBRF acknowledge that each party may come into
possession of information and/or data that may be deemed confidential or
proprietary by the person or organization furnishing the information or data.
Such information or data may be subject to disclosure under the Califormia
Public Records Act, Government Code (“GC”) Section 6250 et seq. The
SMBREF agrees not to disclose such information or data furnished by the
Grantec and to maintain such information or data as confidential when so
designated by the Grantee in writing at the time it is furnished to the SMBRF,
but only to the extent that such information or data is exempt from disclosure
under the California Public Records Act.
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The Grantee needs to be aware of the following provisions regarding current or
former SMBRF employees. If the Grantee has any questions on the status of
any person rendering services or involved with this Agreement, the SMBRF
must be contacted immediately for clarification.

Current SMBRF Employees:

a. No officer or employee shall engage in any employment, activity, or
enterprise from which the officer or employee receives compensation or
has a financial interest and which is sponsored or funded by any SMBRF
grant, unless the employment, activity, or enterprise is required as a
condition of their regular employment by SMBRF.

b. No officer or employee shall contract on his or her own behalf as an
independent contractor with a grantee of SMBRF to provide goods or
services.

Former SMBRF Employees:

a. For the two-year period from the date he or she left SMBRE employment,
no former SMBREF officer or employee may enter into a contract in which
he or she engaged in any of the negotiations, transactions, planning,
arrangements or any part of the decision-making process relevant to the
contract while employed in any capacity by SMBRF.

If the Grantee violates any provisions of above paragraphs, such action by the

Grantee shall render this Agreement void.

The Grantee will be entitled to make use of its own staff and such contractors
and subcontractors as are mutually acceptable to the Grantee and the SMBREF.
Any change in contractors or subcontractors must be mntually acceptable to
the parties. Immediately upon termination of any such contract or subcontract,
the Grantee shall notify the Grant Manager.

Nothing contained in this Agreement or otherwise, shall create any contractual
relation between the SMBRF and any contractors or subcontractors of Grantes,
and no agreement with contractors or.subcontractors shall relieve the Grantee
of its responsibilities and obligations hereunder. The Grantee agrees to be as
fully responsible to the SMBREF for the acts and omissions of its contractors
and subcontractors and of persons either directly or indirectly employed by any
of them as it is for the acts and omissions of persons directly employed by the
Grantee. The Grantee's obligation to pay its contractors and subcontractors is
an independent obligation from the SMBRE’s obligation to make payments to
the Grantee. As a result, the SMBRF shall have no obligation to pay or to
enforce the payment of any moneys to any contractor or subcontractor.

This Agreement is governed by and shall be interpreted in accordance with the
laws of the State of California

a. The Grantee assigns to the SMBRF any and all rights, title, and interests to
any copyrightable material or trademarkable material created or developed
in whole or in any part as a result of this Agreement. Grantee shall require
that its contractors and subcontractors agree that all such materials shall be
the property of the SMBRF. The SMBREF gives consent to the Grantee to
retain all or any part of the ownership of these rights.

b. The SMBREF hereby grants to the Grantee a royalty-free, nonexclusive,
nontransferable license to reproduce, {ranslate, and distribute copies of the
materials produced pursuant this Agreement, for nonprofit purposes, and to
have or permit others to do so on the Grantee's behalf.
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‘When work under this Agreement is to be performed in California by a
corporation, the corporation shall be in good standing and currently qualified to
do business in the State. “Doing business” is defined in Revenue and Taxation
Code Section 23101 as actively engaging in any transaction for the purpose of
financial or pecuniary gain or profit.

The Executive Director shall have the right to terminate this Agreement at his

or her sole discretion at any time upon thirty (30) days written notice to the

Grantee. Within forty-five (45) days of receipt of written notice, Grantee is

required to:

a. Submit a final written report describing all work performed by the Grantee;

b. Submit an accounting of all grant funds expended up to and including the
date of termination; and,

c. Reimburse the SMBREF for any unspent funds.

Unless otherwise instructed by the Grant Manager, the Grantee shall continue
with its responsibilities under this Agreement during any dispute.

" The person signing this Agreement on behalf of the Grantee certifies under

penalty of perjury under the laws of California, the Grantee agrees that the
Grantee will comply with the requirements of the Drug-Free Workplace Act of
1990 (GC § 8350 et seq.).

This Agreement is of no force or effect nntil signed by both parties.

This Agreement supersedes all prior agreements, oral or written, made with
respect to the subject hereof and, together with all attachments hereto, contains
the entire Agreement of the parties. .

In the performance of this Agreement, the Grantee shall conduct its programs,
policies, and activities that substantially affect human health or the
environment in a manner that ensures the fair treatment of people of all races,
cultures, and income levels, including minority populations and low-income
populations of the State.

The person signing this Agreement on behalf of the Grantee certifies under
penalty of perjury under the laws of California, the Grantee agrees that the
Grantee is not an expatriate corporation or subsidiary of an expatriate
corporation within the meaning of Public Contract Code Section 10286 and
10286.1, and is eligible to contract with the State of California.

The SMBRF will benefit from the Grantee's full compliance with the ferms of

this Agreement only by the Grantee's:

a., Promoting “Water Conservation and Landscaping Fair” event.

b. Hosting of various exhibitors, who will demonstrate for the public about
how to reduce water use and runoff through their landscape and water
usage choices.

Therefore, the Grantee shall be in compliance with this Agreement only if the

work it performs results in:

a. Promotion of “Water Conservation and Landscaping Fair” event.

b. Completion of “Water Conservation and Landscaping Fair” event.
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Neither the SMBREF nor the Grantee, its contractors, vendors, or
subcontractors, if any, shall be responsible hereunder for any delay, default, or
nonperformance of this Agreement, to the extent that such delay, default, or
nonperformance is caused by an act of God, weather, accident, labor strike,
fire, explosion, riot, war, rebellion, sabotage, flood, or other contingencies
unforeseen by the SMBREF or the Grantee, its contractors, vendors, or
subcontractors, and beyond the reasonable control of such party.

If grant funds are not expended, or have not been expended, in accordance with
this Agreement, or if real or personal property acquired with grant funds is not
being used, or has not been used, for grant purposes in accordance with this
Agreement, the Executive Director, at his or her sole discretion, may take
appropriate action under this Agreement, at law or in equity, including
requiring the Grantee to forfeit the unexpended portion of the grant funds
and/or to repay to the SMBRF any funds improperly expended.

The Grantee agrees to indemnify, defend, and save harmless the SMBRE, its
officials, officers, agents, employees, and servants from any and all claims and
losses accruing or resulting to any and all contractors, subcontractors, material
men, suppliers, laborers, and any other person, firm, or corporation furnishing
or supplying work services, materials, or supplies in connection with the
performance of this Agreement, and from any and all claims and losses
accruing or resulting to any person, firm, or corporation who may be injured or
damaged by the Grantee in the performance of this Agreement.

A written amendment is required to change the Grantee's name as listed on this
Agreement. Upon receipt of legal documentation of the name change, the
SMBREF will process the amendment. Payment of Payment Requests presented
with a new name cannot be paid prior to approval of the amendment.

All of the policies referenced herein shall be in a form and by insurance
companies acceptable to SMBREF. The Santa Monica Bay Restoration
Foundation must be named as an Additional Insured. Grantee shall pay
premiums for such insurance. Grantee shall deliver such policies, or certified
copies to SMBRF, Grantee shall give thirty (30) days” prior written Notice to
SMBREF before such insurance is altered or canceled. All insurance referenced
in Paragraph 1 shall be primary.

A. Workers Compensation Coverage
If Grantee employs any person to perform work in conjunction with
this Agreement, Grantee shall obtain Workers Compensation Insurance
Coverage for all its employees, as necessary, to comply with the laws
of the State of California.

B. Automobile-General Liability
If Grantee operates any vehicles in performing services under, or in
connection with this Agreement, Grantee shall obtain Automobile-
General Liability Insurance for bodily injury/property damage with
limits not less than One-Hundred-Thousand Dollars ($100,000) per
occurrence.

C. Errors and Omissions
If Grantee performs any services under or in connection with this
Agreement requiring it to hold a license or permit in any one or more
of the fields of accounting, architecture, engineering, law or medicine
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in connection with the Agreement, Grantee shall obtain Errors and
Omissions Insurance, on an occurrence basis, in an amount not less
than One-Million Dollars ($1,000,000) per occurrence.

D. Commerc1a1 General Liability
The SMBREF requires all contractors, subcontractors, and orgamzatlons
with which SMBREF coordinates or to which funds are distributed for
programs, projects, events, products, or other deliverables to obtain
Commercial General Liability (CGL). If the SMBRF requires CGL
insurance, the SMBRF requires naming the Santa Monica Bay .
Restoration Foundation as an additional insured with a limit of not less

than One Milh'c_m Dollars ($1,000,000).

Grantee agrees to ensure that Minority Business Enterprises (MBEs) and
Women’s Business Bnterprises (WBEs), as defined by SMBRF, have the
maximum opportunity to participate in the performance of contracts and
subcontracts financed in whole or in part with Federal funds provided under
this Agreement. In this regard, Grantee and its subcontractors shall take all
necessary and reasonable steps that are specified by SMBRF in this
Agreement, in accordance with SMBRF policy, to ensure that MBEs and
WBE:s have the maximum opportunity to compete for and perform contracts.

The person signing this Agreement on behalf of the Grantee certifies under
penalty of perjury that no more than one final unappealable finding of
contempt of court by a federal court has been issued against the Grantee
within the immediately preceding two-year period because of the Grantee's
failure to comply with an order of a federal court which orders the Grantee to
comply with an order of the National Labor Relations Board. (Not applicable
to public entities.)

The Grantee and the agents and employees of Grantee, in the performance of
this Agreement, shall act in an independent capacity and not as officers or
employees or agents of the SMBRF.

a. During the performance of this Agreement, Grantee and its contractors
shall not unlawfully discriminate, harass, or allow harassment against any
employee or applicant for employment on the bases enumerated in GC §§
12900 et seq.

b. The person signing this Agreement on behalf of the Grantee certifies under
penalty of perjury under the laws of California that the Grantee has, unless
exempted, complied with the nondiscrimination program requirements (GC
§ 12990 (a-f)) and California Code of Regulations, Title 2, Section 8103).

¢. Grantee shall include the above nondiscrimination and compliance

provisions of this section in all contracts to perform work under this
Agreement. )

The SMBRE shall have separate and independent ownership of all drawings,
design plans, specifications, notebooks, tracings, photographs, negatives,
reports, findings, recommendations, data, software, and memoranda of every
description or any part thereof, paid for in whole or in any part with grant
funds. Copies thereof shall be delivered to the SMBRF upon request. Grantee
agrees, and shall require that its contractors, subcontractors, and vendors agree
that the SMBREF shall have the full right to use said copies in any manner when
and where it may determine without any claim to additional compensation.
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The Grantee assigns to the SMBREF all rights, title, and interest in and to each
invention or discovery that may be capable of being patented, that is conceived
of or first actually reduced to practice in the course of or under this Agreement,
or with the use of any grant funds. Upon written request by the Grantee, the
SMBRF may give, at the Executive Director's sole discretion, written consent
to the Grantee to retain all or any part of the ownership of these rights.

a.

The Budget, attached to and incorporated herein by reference to this
Agreement as Exhibit D, states the maximum amount of allowable costs
for each of the tasks identified in the Work Plan, which is attached to and
incorporated herein by reference to this Agreement as Exhibit C. The
SMBREF shall reimburse the Grantee for only the work and tasks specified
in the Work Plan at only those costs specified in the Budget and incurred |
in the term of the Agreement.

The Grantee shall carry out the work described on the Work Plan in
accordance with the Budget, and shall obtain the Grant Manager’s written
approval of any changes or modifications to the Work Plan or the Budget
prior to performing the changed work or incurring the changed cost. If the
Grantee fails to obtain such prior written approval, the Executive Director,
at his or her sole discretion, may refuse to provide funds to pay for such
work or costs.

The Grantee shall request reimbursement in accordance with the
procedures described in the Procedures and Requirements.

Ten percent (10%) will be withheld from each Payment Request and paid
at the end of the grant term, when all reports and conditions stipulated in
this Agreement have been satisfactorily completed.

Lodgings, Meals and Incidentals: Unless otherwise provided for in this
Agreement, Grantee’s Per Diem eligible costs are limited to the amounts
authorized in the California State Administrative Manual (contact your
Grant Manager for more information).

Payment will be made only to the Grantee.

Reimbursable expenses shall not be incurred unless and until the Grantee
receives a Notice to Proceed as described in Exhibit B — Procedures and
Requirements.

 The Grantee consents to personal jurisdiction in the State of California for all

proceedings concerning the validity and operation of this Agreement and the
performance of the obligations imposed upon the parties. Native American
Tribal Grantees expressly waive tribal sovereign immunity as a defense to any
and all proceedings concerning the validity and operation of this Agreement
and the performance of the obligations imposed upon the parties.

a.

All real and personal property, including equipment and supplies, acquired
with grant funds shall be used by the Grantee only for the purposes for
which the SMBREF approved their acquisition for so Jong as such property
is needed for such purposes, regardless of whether the Grantee continues to
receive grant funds from the SMBREF for such purposes.

Subject to the obligations and conditions set forth in this section, title to all

real and personal property acquired with grant funds, including all
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equipment and supplies, shall vest upon acquisition in the Grantee.

The Grantee shall certify the minimum, if not the exact, percentage of
postconsumer and secondary material in the products, materials, goods, and
supplies purchased with grant funds. This certification shall be provided to the
SMBREF on the Recycled Content Certification Form.

All documents submitted by the Grantee must be printed double-sided on
recycled-content paper containing thirty percent (30%) post-consumer (PC)
fiber. Specific pages containing full color photographs or other ink-intensive
graphics may be printed on photographic paper.

In the performance of this Agreement, for purchases made with grant funds, the
Grantee shall purchase recycled-content products (RCP), as defined by the
State Agency Buy Recycled Campaign (SABRC) minimum recycled content
requirements. If the Grantee cannot purchase RCP’s, the Grantee must
document why it was unable to comply with this requirement.

In the performance of this Agreement, grantee shall take all reasonable steps to
ensure that materials purchased or utilized in the course of the project are not
wasted. Steps should include, but not be limited to: the use of used, reusable,
or recyclable products; discretion in the amount of materials used; alternatives
to disposal of materials consumed; and the practice of other waste reduction
measures where feasible and appropriate.

Unless otherwise expressly provided herein, the rights and remedies hereunder
are in addition to, and not in limitation of, other rights and remedies under this
Agreement, at law or in equity, and exercise of one right or remedy shall not be
deemed a waiver of any other right or remedy.

A county, city, district, or other local public body must provide the SMBRF
with a copy of a resolution, order, motion, or ordinance of the local governing
body, which by law has authority to énter into an agreement, authorizing
execution of this Agreement and designating the job title of the individual
authorized to sign on behalf of the local public body. .

If any provisions of this Agreement are found to be unlawful or unenforceable,
such provisions will be voided and severed from this Agreement without
affecting any other provision of this Agreement. To the full extent, however,
that the provisions of such applicable law may be waived, they are hereby -
waived to the end that this Agreement be deemed to be a valid and binding
agreement enforceable in accordance with its terms.

The Grantee shall allow the SMBRF to inspect sites at which grant funds are
expended and related work being performed at any time during the
performance of the work and for ninety (90) days after completion of the work.

Immediately upon receipt of a written notice from the Grant Manager to stop
work, the Grantee shall cease all work under this Agreement.

a. All Grantees contracting for the procurement or lanndering of apparel,
garments or corresponding accessories, or the procurement of equipment,
materials, or supplies, other than procurement related to a public works
contract, declare under penalty of perjury that no apparel, garments or
corresponding accessories, equipment, materials, or supplies obtained with
Grant funds have been laundered or produced in whole or in part by
sweatshop labor, forced labor, convict labor, indentured labor under penal
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sanction, abusive forms of child labor or exploitation of children in
sweatshop labor, or with the benefit of sweatshop labor, forced labor,
convict labor, indentured labor under penal sanction, abusive forms of
child labor or exploitation of children in sweatshop labor. The Grantee
further declares under penalty of perjury that they adhere to the Sweatfree
Code of Conduct as set forth on the California Department of Industrial
Relations website located at www.dir.ca.gov, and Public Contract Code
Section 6108,

b. The Grantee agrees to cooperate fully in providing reasonable access to the
Grantee’s records, documents, agents or employees, or premises if
reasonably required by aunthorized officials of the contracting agency, the
Department of Industrial Relations, or the Department of Justice to
determine the Grantee’s compliance with the requirements under

paragraph (a).

The SMBRF may terminate this Agreement and be relieved of any payments
should the Grantee fail to perform the requirements of this Agreement at the
time and in the manner herein provided. .In the event of such termination, the
SMBRF may proceed with the work in any manner deemed proper by the
SMBREF. All costs to the SMBREF shall be deducted from any sum due the
Grantee under this Agreement.

Time is of the essence to this Agreement.

By signing this Agreement, the Grantee hereby acknowledges the applicability
of GC §§ 16645, 16645.2, 16645.8, 16646, 16647, and 16648 to this
Agreement and hereby certifies that:

a. No grant funds disbursed by this grant will be used to assist, promote, or
deter union organizing by employees performing work under this
~ Agreement,

b. If the Grantee makes expenditures to assist, promote, or deter union
organizing, the Grantee will maintain records sufficient to show that no
SMBREF funds were used for those expenditures, and that Grantee shall
provide those records to the Attorney General upon request.

a. All proceedings concerning the validity and operation of this Agreement
and the performance of the obligations imposed upon the parties hereunder
shall be held in Los Angeles, California. The parties hereby waive any
right to any other venue. The place where the Agreement is entered into
and place where the obligation is incurred is Los Angeles County,
California, :

b. The laws of California shall govern all proceedings concerning the validity
and operation of this Agreement and the performance of the obligations
imposed upon the parties hereunder.

The Grantee agrees to waive all claims and recourse against the SMBREF, its
officials, officers, agents, employees, and servants, including, but not limited
to, the right to contribution for loss or damage to persons or property arising
out of, resulting from, or in any way connected with or incident to this
Agreement. This waiver extends to any loss incurred attributable to any

activity undertaken or omitted pursuant to this Agreement or any product,
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structure, or condition created pursuant to, or as a result of, this Agreement,

The Grantee must provide the SMBRE with copies of all final products
identified in the Work Plan.

The Grantee is aware of Labor Code section 3700, which requires every
employer to be insured against liability for Worker's Compensation or to
undertake self-insurance in accordance with the Labor Code, and the Grantee
affirms to comply with such provisions before commencing the performance of
the work of this Agreement.




bay restoration foundation

STEWARDS OF SANTA MONICA BAY

santa monica bay resloration foundation # 320 west 4" street, ste 200; los angeles, callfornia 30013
215/576-6615 phone # 215/576-6646 fax # santamonicabay.org

EXHIBIT B
DRAFT PROCEDURES AND REQUIREMENTS
SMBRF GRANT PROGRAM

—

Copies of these Procedures and Requirements should be shared with BOTH the
Finance Department AND the staff responsible for implementing the grant activities.

INTRODUCTION This Grant Program is administered through the Santa Monica Bay Restoration
Foundation (SMBRF). These Procedures and Requirements describe project and
reporting requirements, report due dates, report contents, grant payment conditions,
eligible and ineligible project costs, project completion and close-out procedures, records
and audit reguirements.

This document is incorporated by reference, and attached to, the Grant Agreement.

All documents submitted by the Grantee must be printed double-sided on recycled-content
paper containing thirty percent (30%) post-consumer (PC) fiber. Specific pages
containing full color photographs or other ink-intensive graphics may be printed on

photographic paper.
MILESTONES At least Quarterly, after start date Invoic‘elReport
May 2010 Final Invoice/Report

No extensions will be granted for submittal of final report beyond November 1, 2010.

QUESTIONS? All communication regarding this grant should be directed to your Grant Manager.
Sarah Wocdard, (213)576.6641 or swoodard @ waterboards.ca.gov
You may also email the Administrative Director at smbrc @waterboards.ca.gov.

;V:PE::TLO IEE"I\:IJENT Send your Reports, Payment Requests, and all other written correspondence to your Grant
REQUEST‘S, ETC. Mal‘lagel"s 3tt€nﬁ0n at. . .

Santa Monica Bay Restoration Foundation
320 West 4™ Street, Suite 200

Los Angeles, CA 50013

Attn: Sarah Woodard

ELIGIBLE COSTS All expenditures must be only for activities, products, arid costs included in the approved
‘Work Plan (Exhibit C) and approved Budget (Exhibit D), and must be incurred, and
services provided and goods received, after receiving Notice to Proceed and before
the end of the Grant Term. Any proposed revisions to the Work Plan and/or the Budget

. must be submitted and pre-approved in writing by the Grant Manager prior to Grantee
incurring the proposed expenditures. The approval document should be retained by the
Grantee for andit purposes.

our mission: to restore and enhance the santa monica bay through actions and partnerships that improve
water quality, conserve and rehabilitate natural resources, and protect the bay's benefits and values
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Any costs not included in your approved budget are ineligible for reimbursement. If you
bave any questions regarding ineligible costs, contact your Grant Manager. Ineligible
costs include, but are not limited to:

o Costs (claimed as either grant expenses or matching monies) incurred pnor to receipt
of Notice to Proceed or after the end of the grant term;

» Costs currently covered by another SMBRF Loan, Grant or Contract;
e Purchasing or leasing of land or buildings;
¢ Purchasing of vehicles by non-governmental agencies;

¢ Leasing of vehicles by non-governmental agencies unless pre-approved in writing by
grant manager,

e Remediation;
¢ * Enforcement activities;

» Overtime costs (except for.local government staffing during specially scheduled
evening or weekend events that are pre-approved in writing by the Grant Manager
when law or a Jabor contract requires overtime compensation);

¢ Out-of-state travel; any food or beverages (e.g. as part of meetings, workshops, or
events), or cell phones, pagers, and Palm Pilots unless pre-approved in writing by
grant manager;

¢ Development of school curricula;
e ' Public education costs not directly tied to the Scope of Work (Exhibit C);
e Profit or mark-up by the Grantee;

* Any costs that are not consistent with local, state and federal gnidelines and
regulations;

e Personnel costs incurred while an employee assigned to the grant project is not
working on the grant (e.g., use of accrued time such as sick leave, vacation, etc.);

s Pre-paid expenditures for future goods or services delivered beyond the end of the
grant term (Exemption: The Grant Manager may consider approving products
purchased in full before the end of the Grant Term but delivered after the Grant Term
if the delay is caused solely by the supplier, and not by the Grantee. The Grantee
must request an exemption in writing and receive written pre-approval from the Grant
Manager.);

e Overhead in excess of 10% for any applicant.

* Fines or penalties due to violation of federal, state or local 1aws, ordinances, or
regulations.

Materials or items purchased for publicity or educational purposes may be denied for
reimbursement if they do not meet the requirements detailed in this section.

Premiums must be specifically tailored to the target audience, must be durable, and not
likely to be disposed of in a short time, nor contribute to the waste stream or hazardous
waste stream (e.g., any item containing batteries, mercury, etc.).

For all languages other than English, you must work with a certified translator or pexyson

fluent in reading and writing the language. A description of the translator’s qualifications,
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as well as an English version of the material(s), must be submitted with the final report.

For audit purposes, samples of all publicity and education materials must be retained for
three years AFTER the close of thé Grant Term or a longer period of time if warranted to
resolve any issues surrounding this Grant.

All items/materials, as appropriate, must meet the recycled-content product content
requirements as set forth in the Terms and Conditions (Exhibit A) and described in the
RCP Form, and must include the following:

1. Acknowledgement of the SMBRF funding that reads “Funded by a Grant from the
Santa Monica Bay Restoration Foundation.” ! Use of the initials “SMBRF” is not
sufficient. Exception: The acknowledgement line is not required on small items
where space constraints would not allow for this line, or if it would interfere with the
message. All exceptions must be pre-approved in writing by your Grant Manager.

2. The SMBREF Logo.

The following materials and items require written approval from your Grant Manager
prior to incurring the expense. These items include:

1. Premiums, if the peritem cost exceeds six dollars ($6).

2. All television and video scripts.

For audit purposes, Grantees are required to retain samples of all P&E materials for three
years AFTER the close of the grant term, or a longer period of time if warranted to resolve
any issues with this grant. (See Audit/Records Access with the Terms and Conditions,
Exhibit A, for more information.)

The Progress Report due:

At least Quarterly, after start date

The reports should include, at a minimum, the following:

[. The Grant number, Grantee’s name, and reporting period.

2. A description of work completed, arranged by the Reporting and Expendiiurc
Categories as shown in your Work Plan. Include as an overall summary, or in each
section, responses to the following questions as applicable: ‘

a) What are the uniqué or new activities/technology?

b) What were the successes (so far) in relation to goals and objectives?
cj ‘What problems/challenges were discovered during implementation?
d) How did you resolve them? A

e) What “best practices” might be shared with other jurisdictions?

3. A brief discussion of work to be conducted during the remainder of the grant term. If
necessary, discuss any adjustments to the Work Plan resulting from your process
evaluation. Your Grant Manager must give written pre-approval for any changes to
the Work Plan or Budget.

! There are only two acceptable Spanish translations: “Financiado por una beca del Santa
Monica Bay Restoration Foundation” or “Patrocinado por fondos del Santa Monica Bay
Restoration Foundation." For other languages, you must work with a certified translator or
person fluent in reading and writing that language.



FINAL PROGRESS  The Final Progress Report covers all activities occurring after the previous Progress

REPORT Report period; additionally, this report summarizes the entire grant from May 2009 —
DUE: MAY 2010 May 2010, and includes:

1. The Grant number, Grantee’s name, and Grant Term,

2. Description of activities that were undertaken, continued, and completed during the
reporting period. Activities must be arranged by the categories shown in your
approved Work Plan,

Summary of results, as applicable to your Work Plan.

4. Copies of any work product identified in the scope of work, photographs and
descriptions of equipment, structures, events, etc. that were produced, purchased or
conducted (unless previously submitted).

5. A completed and signed Recycled-Content Certification Form for all items purchased
with Grant Funds.

;égﬂgg; . The Grant Manager shall authorize payment upon approval of a complete and accurate

DETAILS Payment Request and, where applicable, approval of all required reports.
Forms for a Payment Request '
All forms are available from your Grant Manager.
Required Documents and Format for Payment Request
A complete Payment Request must include the following items in the order listed.

1. Payment Request Form — This form must be signed by the individual authorized by
the resolution. Please remember to type or print the individual’s name and title below
the signature.

2. Expenditure Itemization Summary - All expenditures must be itemized and
arranged by the Reporting and Expenditure Categories for your Grant as it was
approved.

3. General Checklist of Business Pernﬁts, Licenses, and Filings Form — Must be
completed and signed by the individual authorized in the resolution.

4, Ten Percent Withheld — Ten percent (10%) will be withheld from each Payment
Request and paid at the end of the grant term, when all reports and conditions
stipulated in the Grant Agreement have been satisfactorily completed.

5. Supporting Documentation — Documentation for all expenditures claimed on the
Payment Request should be retained for a minimum of 3 years after closeout of the
grant term for audit purposes. (see Audit/Records Access in Terms and Conditions,
Exhibit A) Types of acceptable documentation include:

a. Invoices. Invoices must include the name of the vendor, vendor's telephone
number and address, description of goods or services purchased, amount due, and
date.

b. Receipts. Receipts should include the same information as invoices (see above).

¢. Purchase orders with proof of payment. Purchase orders should include the
same information as invoices and receipts, and must be accompanied by proof of
payment (e.g., copies of cancelled checks).

d. Personnel Expenditure Summary Form. Document personnel expenditures
based on actual time spent on grant activities (these forms are not required if you




have an alternate time reporting method pre-approved by your Grant Manager).

e. Travel Expense Form. Document costs related to travel and include supporting

documentation.
gg‘;‘é‘gggn Goods and serviees must be paid for and received within the period from the Notice
to Proceed to the end of the term of the Grant Agreement. Proof of delivery is
required.

EXCEPTIONS AND  Xceptions to the provisions of the Grant Agreement may be considered on a case-by-case

AUDIT basis.
CONSIDERATIONS o o
Requests must be submitted in writing, and approved in writing, by your Grant Manager.

The Grantee is responsible for retaining documentation of any exceptions to the Grant
Agreement for audit purposes.

This grant is subject to audit for at least three years from its conclusion or grant term end
date, whichever is later. Documentation and a clear audit trail are essential to grant
management.

Examples of audit documentation include, but are not limited to, expenditure ledger,
payroll register entries, time sheets, personnel expenditure summary form, travel expense
log, paid warrants, contracts and change orders, samples of items and materials
developed with grant funds, invoices and/or canceled checks. See the Terms and
Conditions (Exhibit A) for more information.

OVERHEAD AND Overhead and indirect costs can be claimed by Grantees. The following guidelines must
INDIRECT COSTS
be used when claiming these costs:

® The total cost of overhead and indirect cost charged to the grant shall not exceed ten
percent (10%) of the grant funds expended. These costs are expenditures not capable
of being assigned and not readily itemized to a particular project or activity, but
considered necessary for the operation of the organization and the performance of the
program. The costs of operating and maintaining facilities, accounting services, and
administrative salaries are examples of overhead and indirect costs. All overhead and
indirect costs charged to the grant must be associated with grant activities as shown in
the approved Budget.

If you are uncertain whether a given cost is considered an overhead/indirect cost by
the SMBRF, contact your Grant Manager.

‘e Direct costs charged directly to the grant shall not be included in the overheadl1nd1rcct
cost formula.

& Supervision performed by Managers and Supervisors can be included in the
overhead/indirect cost formula; and therefore, will not be a direct charge to the grant.
On the other hand, if a Manager or Supervisor performs an activity that is directly
related to the execution of the grant (not supervision), costs associated with this
activity may be included as a direct charge. Any such activity must be clearly
supported by appropriate documentation and shall not be charged to the grant as
overhead or indirect cost.

e The Grantees must maintain organized and accurate records that follow generally
accepted accounting principles and leave an audit trail. The Grantee must provide
access to all documents refated to the grant program and fiscal operation of the grant
program as deemed necessary by the SMBRF.

¢ The Grantees must have on file an internally approved Cost Allocation Plan which
specifically documents how the cost amount was established and how it is supported




by formal accounting records to substantiate the charges. The Cost Allocation Plan
must be approved by an appropriate Supervisor/Manager in your agency. The Cost
Allocation Plan must identify program elements included in the overhead/indirect cost
calculation. See the sample “Cost Allocation Plan“ calculation below:

Total department indirect cost divided by total department direct cost base equals indirect
cost rate. ’




bay restoration foundation

STEWARDS OF SANTA MONIGA BAY

santa monica bay restoration foundation & 320 west 4" street, ste 200; los angeles, california 90013
218/576-6615 phone » 213/576-6646 fax & santamenicabay.org

EXHIBIT C
SCOPE OF WORK
SMBRF GRANT PROGRAM

——

COPIES OF THE SCOPE OF WORK SHOULD BE SHARED WITH BOTH THE FINANGE PEPARTMENT AND THE
STAFF RESPONSIBLE FOR IMPLEMENTING THE GRANT ACTIVITIES.

PROJECT DESCRIPTION

Las Virgenes Municipal Water District (LVMWD) is hosting a new special event: the first annual
Landscape and Water Conservation Fair. LVMWD will promote a water and natural resource
conservation ethic, irrigation efficiency, the beauty and benefits of drought-tolerant and native
landscaping and an appreciation of the swrrounding environment. LVMWD will target the many
local, large residential lots that are intensively irrigated. Landscape irrigation runoff was observed
to occur from 36% of parcels in a round-the-clock study of a single-family residential
neighborhood. The largest causes of runoff (45%) were things that are simple to correct, such as
aiming or unblocking sprinkler heads. This fair will serve to educate the public about making
these simple corrections and about water usage choices.

SCOPE OF WORK/ PROJECT DESIGN

LVMWD is targeting a minimum of 20 exhibitors with a variety of water conservation expertise:
drought tolerant plant vendors; native/drought-tolerant landscape designers; water conservation
certified irrigation specialists; customer representatives for weather based irrigation controllers;
soils experts; plumbers with expertise installing rainwater harvesting systems; pool cover
comparies; local agencies; and other conservation-related non-profits, businesses, and agencies.
These vendors shall promote their services and-teach customers how to tune equipment to prevent
runoff and save water, LVMWD staff shall promote indoor and outdoor conservation through
rebates, demonstrations, and information. LVMWD hopes to attract at least 500 people in this
inaugura) year, specifically targeting neighborhoods previously identified with a high incidence
of runoff. :

Project components:

= Distribute promotional material through mailer insert in water bill. Target release of
promotional material and advertising following the first bills received under drought
restrictions with over-use surcharges, so many residents will be motivated to conserve water.

Outreach shall include information on the environmental consequences of excessive water
use,

« by drawing water from the Sacramento-San Joaquin delta, and
= by flushing nutrients and bacteria to Iocal streams and beaches with irrigation runoff.

Outreach shall target a portion of the residential population who live in residential
.communities that have been previously identified as excessive water users with a high
incidence of runoff.

= Hold Landscaping Fair in order to:

our mission: to restore and enhance the santa monica bay through actions and parinerships that Improve
water quality, conserve and rehabilitate natural resources, and protect the bay’s benefits and values




» Promote local vendors of native plants and equipment, and services that will reduce
irrigation watering, reduce irrigation runoff, and increase habitat.

= Promote appreciation of the natural environment by giving local environmental groups an
opportunity to share information and resources with the public.

= Share LVMWD expertise in water conservation, both outdoor and indoor.

TIMELINE

May/June 2009 — Planning; finding 2 venue; and setting a date for the fair.

July 2009 - Make contacts with potential vendors and agencies to participate in the fair, and
begin coordinating logistics, such as event space, tents, tables, etc.

August 2009 — Continue to line up participants, order materials for door and drawing prizes;
develop public outreach and advertising.

September 2009 — Recruit volunteers, coordinate with schools, begin public outreach.
October 2009 - Event month: Advertise and send invitations, train volunteers.

October 24, 2009 — Host the fair and collect information on who attended, who received what
water conservation devices, etc.

November 2009 — April 2010 - Analyze conservation effectiveness and revise plans for the
following year. Obtain feedback from fair participants to trouble-shoot for next year’s fair,
. (Continue analysis throughout the year by tracking attendee water use.)

May 2010 — Submit Final Report and invoice.

EVALUATION PLAN

LVMWD shall track attendance to the fair and to individual events, presentations, and booths
with a 6-stamp attendance card given to each household attending. Households shall then submit
the card for the opportunity to win prizes, such as a landscape design consultation, a professional
water audit, gift certificate for native plants, and so on. This shall provide LVMWD with data on
how many attended, who attended, what was attended. Next, LVMWD shall look up water use -
for those households to evaluate success in reaching the target audience. Water use from the year
previous shall be compared to usage for one year, beginning after the fair, to evaluate the
effectiveness of the outreach effost. This information shall be used to plan for and revise the 2010
fair. :

The various evaluation components —attendance and participation data, staff observations, and
water usage data — shall be documented, analyzed, and summarized in the Final Report. Examples
of these evaluation components shall also be included in the Final Report.



bay restoration foundation

STEWARDS OF SANTA MONICA BAY

santa monica bay restoration fpundation & 320 west 4" street, ste 200; los angeles, california 90013
213/576-6615 phone rd 213/576-6646 fax # santamonicabay.org

EXHIBIT D
BUDGET
SMBRF GRANT PROGRAM

COPIES OF THE BUDGET SHOULD BE SHARED WITH BOTH THE FINANCE DEPARTMENT AND THE STAFF
RESPONSIBLE FOR IMPLEMENTING THE GRANT ACTIVITIES.

Pizza or sandwiches for vendor/volunteer training 200 200
Promotions: advertisement, mailer insert ' 50 250 300
Rental chairs, tables, tents, raffle drum - 700 ' 700
Large sign rental for nearby intersections 150 150
4 Large Banners, 8 small banners 1,000 1,000
Buttons, stickers & clings (stickers for in the 200 200
shower/bathroom mixror) and stamps for drawing cards

Security guards for night prior to fair after set-up 350 350
Promotional items (watering cans, buckets, low flow shower 1,000 1,000
heads, native gardening books, etc.; other prizes donated)

Drawing prizes (weather based irrigation controller; other 600 600
prizes donated)

Ice for event 50 50
breakfast snacks, coffee, lunch box meals for exhibitors and 550 550
volunteers (25 vendors+ 30 volunteers @$10 each)

Staff time (5 event staff/6 hrs @ ~$30/hr) 900 900
TOTAL 3,000 3,000 6,000

our mission: to restore and enhance the sanla monica bay through actions and partnerships that improve
waler quality, conserve and rehabilitate natural resources, and protect the bay’s benefits and values




L8 THE METROPOLITAN WATER DISTRICT
/55 OF SOUTHERN CALIFORNIA

Tuesday, July 14,2009 . -
} Meeting Schedule. .« = -
7:00-8:00 a.m. Rm. 2-413 Dirs. Computer
Training
Regular Board Meeting - 800am. | Rm.1-102 © | [8HR -
10:00 a.m. Rm. 2-145 CaL
. 12:00p.m. Rm. 2-456 . - | Board Meetiﬁg
July 14, 2009
12:00 p.m. -- Room 2-456
MWD Headquarters Building . 700 N. Alameda Street . Los Angeles, CA 90012
1. Call to Order
(a) Invocation:  (Guest)
(b) Pledge of Allegiance: Director Yvonne Arceneaux
2. Roll Call

3. Determination of a Quorum

&

Opportunity for members of the public to address the Board on matters
within the Board's jurisdiction. (As required by Gov. Code Section 54954.3(a))

Sunne Wright McPeak, President and CEO, California Emerging Technology
Fund: Presentation on the Delta Vision Foundation case

Date of Notice: July 1, 2009

oA (12.)



Board Meeting Agenda ' July 14, 2009
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5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for June 9, 2009. (A copy has
been mailed to each Director)
Any additions, corrections, or omissions

B. Report on Directors’ meetings attended at Metropolitan expense for month
of June ‘
C. Induction of new Director, Thomas P. Evans, from Western Municipal

Water District of Riverside County
(a) Receive credentials
(b) Report on credentials by General Counsel
(c) File credentials
(d) Administer Oath of Office

(e) File Oath
D. Adopt motion to adjourn the August Board Meeting to August 18, 2009, to
establish tax rate
E. Approve committee assignments
F. Chairman's Monthly Activity Report

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of Metropolitan's activities for the month of
June

B. General Counsel’s summary of Legal Department activities for the month
of June '

C. General Auditor's summary of activities for the month of June

D. Ethics Officer's summary of activities for the month of June

E. Approve General Manager's Business Plan for fiscal year 2009/10

Date of Notice: July 1, 2009
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July 14, 2009

7. CONSENT CALENDAR ITEMS — ACTION

7-1

7-2

7-3

Date of Notice: July 1, 2009

Authorize Phase Two of Two-Way Radio System Upgrade.
Appropriate $390,000; and authorize Phase Two of the Two-Way Radio
System Upgrade (Approp. 15376). (WQ&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $390,000; and
b. Authorize Phase Two of the Two-Way Radio System Upgrade project.

Authorize entering into a LRP agreement for San Vicente Water Recycling
Project.

Authorize entering into a Local Resources Program agreement with

San Diego County Water Authority and the Ramona Municipal Water
District for the San Vicente Water Recycling Project. (WP&S)

Recommendation:
Option #1:

Adopt the CEQA determination and authorize the General Manager to enter
into an LRP agreement with San Diego County Water Authority and Ramona
Municipal Water District for the San Vicente Water Recycling Program for
340 acre-feet per year under terms included in the board letter.

Authorizer entering into a LRP agreement for Advanced Water Purification
Facility Project.

Authorize entering into a Local Resources Program agreement with
Calleguas Municipal Water District and City of Oxnard for the Advanced
Water Purification Facility Project. (WP&S)

Recommendation:
Option #1:
Adopt the CEQA determination and authorize the General Manager to enter
into an LRP agreement with Calleguas Municipal Water District and the City of

Oxnard for the Advanced Water Purification Facility Project for 2,310 acre-feet
per year.of recycled water under terms included in the board letter.

(END OF CONSENT CALENDAR)
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8. OTHER BOARD ITEMS — ACTION

8-1 Adopt resolution authorizing amendment of Master Swap Policy.
Adopt resolution authorizing amendment of Metropolitan's Master Swap
Policy. (B&F) (Two-thirds vote required)

Recommendation:
Option #1:

Adopt the CEQA determination and the attached resolution authorizing
amendment to the Master Swap Policy as described in Attachment 1 to the
board letter.

8-2 Appropriation for Metropolitan force construction of Skinner Completion
Project and inspection and support activities for the Skinner Oxidation
Retrofit Program.
Appropriate $8.47 million for (1) Metropolitan force construction of the
Skinner Completion Project, and (2) extended inspection and support
activities for the Skinner Oxidation Retrofit Program (Approp. 15388).
(E&CP)

Recommendation:
Option #1:

Adopt the CEQA determination and appropriate $8.47 million to support
completion of the Skinner ORP construction contract, and for Metropolitan
force construction of the Skinner Completion Project.

8-3 Award contract to Sojitz Corporation of America to furnish large-diameter
valves for Weymouth plant.
Appropriate $2.22 million; and award $2,426,000 procurement contract to
Sojitz Corporation of America, to furnish large-diameter valves for the
Weymouth plant, and for an intertie to the Inland Feeder. (Approp. 15369).
(E&CP)

Recommendation:
Option #1:
Adopt the CEQA determinations and
a. Appropriate $2.22 million; and

b. Award a $2,426,000 procurement contract to Sojitz Corporation of America
to furnish three large-diameter butterfly valves.

Date of Notice: July 1, 2009
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8-4 Award contract to replace floating cover; and authorize construction of
potable water connection at Skinner Finished Water Reservoir.
Appropriate $5.93 million; award $3,438,590 contract to Layfield
Environmental Systems Corporation to replace the floating cover; and
authorize construction of a potable water connection at the Skinner:
Finished Water Reservoir (Approps. 15417 and 15435). (E&CP)

Recommendation:
Option #1:

Adopt the CEQA determinations and

a. Appropriate $5.93 million in budgeted funds;

b. Award $3,438,590 contract to Layfield Environmental Systems Corporation
to replace the floating cover at the Skinner reservoir; and

c. Authorize construction of a potable water connection at the Skinner
reservoir.

8-5 Approve Strategic Power Plan Policy Goals.
Approve Strategic Power Plan Policy Goals. (WQ&O)

Recommendation:
Option #1:

Adopt the CEQA determination and approve the Strategic Power Plan Policy
Goals.

8-6 Authorize payment for support of Colorado River Board and Colorado
River Authority of California.
Authorize payment of up to $592,800 for support of Colorado River Board
and Colorado River Authority of California for fiscal year 2009/10. (WP&S)
(Two-thirds vote required)

Recommendation:
Option #1
Adopt the CEQA determination and, by a two-thirds vote, authorize the General

Manager to make payments of $577,728 to the Six Agency Fund and $15,072 to
the Colorado River Authority of California for a total of $592,800 for FY 2009/10.

Date of Notice: July 1, 2009
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8-7 Conference with Labor Negotiators.

Conference with Labor Negotiators. (L&HR)

[Conference with labor negotiators; to be heard in closed session pursuant to Gov.
Code Section 54957.6. Agency representative: Gilbert lvey. Employee
organizations: The Employees Association of The Metropolitan Water District of
Southern California/AFSCME Local 1902; the Management and Professional
Employees Association MAPA/AFSCME Chapter 1001, the Association of
Confidential Employees, and the Supervisors Association.]

8-8 Express support, if amended, for S. 787 (Feingold, D-WI).
Express support, if amended, for S. 787 (Feingold, D-WI), the Clean Water
Restoration Act of 2009. (C&L)

Recommendation:
Option #1:

Adopt the CEQA determination and authorize the General Manager to express
Metropolitan's support for S. 787 if amended.

8-9 Authorize extension of DVL boat ramp.
Authorize extension of the Diamond Valley Lake boat ramp. (RP&AM)
(To be mailed separately)

9. BOARD INFORMATION ITEMS

9-1 Status report for the Inland Feeder Program for activities through
May 2009. (E&CP)

9-2 Participation in a proposed funding agreement and other related
agreements for the pilot operation of the Yuma Desalting Plant. (WP&S)

9-3 Report on tentative settlement of proposed Southern California Edison
transmission rate proceeding. (L&HR) (To be mailed separately)

10. FUTURE AGENDA ITEMS

Date of Notice: July 1, 2009
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NOTE:

11. ADJOURNMENT

Underscored summary language at the beginning of each action item is provided for ease of reference only. Please
refer to the entire description of each agenda item to obtain information on the subject matter under consideration.

At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not
expressly listed for action, may be deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or
more committees prior to consideration and final action by the full Board of Directors. The committee designation
appears in parenthesis at the end of the description of the agenda item e.g. (E&CP, B&F). Committee agendas
may be obtained from the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site

http://www.mwdh2o0.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.

Date of Notice: July 1, 2009



July 14, 2009 Board Meeting

TO: Board of Directors INFORMATION ONLY

FROM: Resource Conservation & Public Outreach

Subject: Monthly Billing and AMR/AMI

SUMMARY

At the Board’s direction, staff looked at the option of monthly billing for all District customers.
This has been reviewed as an option several times in the past. The recent interest stems from
the implementation of water budgets and the need to provide the customer with more timely
information. A tabulation of the pros and cons of bi-monthly and monthly billing is attached.
Research indicates a variation in billing frequency currently with different utilities and service
providers for water, power, telephone, cable, frash, and sewer. Many are on a monthly cycle,
but many others remain bi-monthly.

At a minimum, monthly billing will increase the cost related to postage, bill and notice stock,
envelopes, and mailing supplies by about $200,000 per year. These costs are about double the
current expenses.

Assuming the current number of manually read meters remain, it is estimated that an additional
3 new positions, at about $161,000 to $184,000 per year plus benefits, will be necessary to
handle meter reading, processing and administrative work. These new positions can perform
water audits as needed. Other costs include meter reading equipment, computers, system
programming, fuel, vehicles, and vehicle maintenance. An automatic meter reading (AMR)
system and automated metering infrastructure (AMI) provide an efficient means of offsetting
some of the costs associated with manual meter reading. The reduction is contingent upon the
scope of AMR/AMI implementation. An order-of-magnitude estimate for a full AMR/AMI system
is $4 to $5M. Regardless of the billing frequency, it is an efficient way to capture customer
consumption data. Equally important benefits include identifying wasteful usage and leakage,
improving revenue capture, and managing water and revenue losses.

A minor drawback of AMR/AMI is that it is rapidly advancing technology that lacks industry-wide
implementation standards or protocols at this point. Different meter manufacturers offer
equipment that are proprietary and incompatible with other vendors.or existing equipment.

" However, the benefits of an AMR/AMI system far outweigh this nuance. This fiscal year,
$50,000 is budgeted for a District-wide AMR/AMI study for a consuitant to review meter
investments to date and develop a strategic implementation plan. A consultant Request for
Proposals (RFP) will be presented for Board approval in the near future.

FINANCIAL IMPACT

There is no financial impact at this time.

Attachment: Monthly and Bi-Monthly Comparison

LOC(h



Carol Palma, Manager of Customer Service prepared this report.

pﬂ /e 9/7/e%

Carlos G. Reyes Date
~ Director, Resource Conservation & Public Outreach

Joh«’r\gR. Mundy — Date
Gen anager




CURRENT PROCESS - READ BI-MONTHLY

BILL BI-MONTHLY

Pros

Cons

o Current staffing is capable of performing
all job duties and providing customer
service including maintenance, meter
change-outs, on-site repairs, and field
investigations

» Customers are accustomed to the billing
cycle and may not like the change

¢ No additional requirements for supplies or
equipment

o Provides customers with a 2-month
window to make payment on their
accounts.

s Balances are not carried over from one
bill period to the next

e Customers are happy when they hear the
billing is for a 2-month period

¢ Collection process is very efficient -

e Water and sewer rates are on a bi-
monthly basis

¢ Does not provide timely information to

the customer, particularly for water
budgets

¢ Bill covers 2 months of service so it is
larger

o Reduced chance of discovering meter
maintenance issues sooner
* Reduced ability to catch leaks sooner

READ MONTHLY, BILL MONTHLY

Pros

Cons

¢ Provide timely information to the
customer, particularly for water budgets

o Customers may find it easier to pay the
smaller bill in terms of planning their
personal expenses

o Decrease the number of high bill
complaints

e Provide the ability to catch leaks sooner

¢ Provide the ability to discover meter
maintenance issues sooner (fogged,
stuck, etc)

o The District would have a higher presence
in the community

o Will cost more
o Twice the number of meter reads
requiring 3 new positions:

= May hire at Field Customer
Service I/l level @ $161,000
to $184,000/year who can
perform administrative work
plus water audits

= ORcreate a job class of
dedicated meter readers paid
at a lower level, evaluate if
existing staff can absorb the
additional administrative work.

o Twice the amount of bill stock,
envelopes, notices, postage and
mailing costs, remittance and printer
supplies ($200,000 per year)

o Requirements for additional reading
equipment, trucks, and
miscellaneous supplies (costs
undetermined)

» Revision of the due dates and collection
process

¢ Customer complaints and service
requests may increase due to increased
number of bills

o Customers would only have one month
to pay

¢ Possible increase‘in delinquents,
disconnections and collection efforts

o Customers will see a larger fluctuation in
bill amounts due to differences in usage
per month

MONTHLY AND BI-MONTHLY COMPARISON




