
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised
that a statement of Public Comment Protocols is available from the Clerk of the
Board. Prior to speaking, each speaker is asked to review these protocols and
MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address
the Board on matters not on the agenda. The public may present comments
on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the
agenda are available for public inspection at 4232 Las Virgenes Road,
Calabasas, CA 91302. Materials prepared by the District and distributed to the
Board during this meeting are available for public inspection at the meeting or
as soon thereafter as possible. Materials presented to the Board by the public
will be maintained as part of the records of these proceedings and are
available upon written request to the Clerk of the Board.

5:00 PM May 24, 2016

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2
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4 CONSENT CALENDAR

A List of Demands: May 24, 2016 (Pg. 4)
Approve

B Minutes: Regular Meeting of May 10, 2016 (Pg. 35)
Approve

C Cash and Investment Report for April 2016 (Pg. 42)

Receive and file the Cash and Investment Report for April 2016.

D Supply and Delivery of Pressure Regulators: Award (Pg. 54)

Accept the bid from Ferguson Waterworks for the annual supply and delivery of
pressure regulators and authorize the General Manager to approve an initial 13-
month purchase order, in the amount of $85,003.65, with four one-year renewal
options for the same amount.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

6

A Legislative and Regulatory Updates

B Water Supply Conditions and Drought Response (Pg. 61) 

TREASURER

7 FACILITIES AND OPERATIONS

A 2015 Urban Water Management Plan: Adoption (Pg. 64)
Pass, approve and adopt Resolution No. 2493, adopting the 2015 Urban Water
Management Plan.

RESOLUTION NO. 2493

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS VIRGENES
MUNICIPAL WATER DISTRICT ADOPTING THE 2015 URBAN WATER
MANAGEMENT PLAN

(Reference is hereby made to Resolution No. 2493 on file in the District's
Resolution Book and by this reference the same is incorporated herein.)

B Twin Lakes Tanks Drainage Project: Award of Construction Contract (Pg. 67)
Find that the project is categorically exempt from the California Environmental
Quality Act; waive a minor bid irregularity and award a construction contract to
Spiess Construction Company, Inc., in the amount of $201,366; approve an
increase, in the amount of $4,760, to the an existing contract with Phoenix Civil
Engineering; and authorize the General Manager to execute a Temporary
Construction and Permanent Easement Agreement for the Twin Lakes Tanks
Drainage Project.

8 NON-ACTION ITEMS

A Organization Reports 
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(1) MWD Representative Report

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

9 FUTURE AGENDA ITEMS

10 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action
shall be taken on any matter not appearing on the agenda unless authorized by
Subdivision (b) of Government Code Section 54954.2

11 CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code
Section 54956.9(a)):

1. Las Virgenes - Triunfo Joint Powers Authority v. United States
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson
(TMDL cases)

2. Las Virgenes - Triunfo Joint Powers Authority v. United States
Environmental Protection Agency (FOIA case)

B Public Employee Performance Evaluation (Government Code Section
54957(b)):

Title: General Manager

12 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

5:00 PM May 10, 2016 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Lesli Stein. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes 
Road, Calabasas CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present:  Directors Charles Caspary, Jay Lewitt, Len Polan, Lee Renger, and 
Glen Peterson 

Absent: None 
Staff Present:  David Pedersen, General Manager 

David Lippman, Director of Facilities and Operations  
Donald Patterson, Director of Finance and Administration 
Carlos Reyes, Director of Resource Conservation and Public Outreach 
Josie Guzman, Clerk of the Board  
Wayne Lemieux, District Counsel  

2. APPROVAL OF AGENDA

Director Renger moved to approve the agenda as presented. Motion seconded by 
Director Lewitt. Motion carried unanimously. 

ITEM 4B
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3. PUBLIC COMMENTS

None. 

4. CONSENT CALENDAR

A Minutes: Special Meeting of April 18, 2016 and Regular Meeting of April 26, 
2016 - Approve 

B Directors’ Per Diem – April 2016 - Ratify 

C Financial Review: Third Quarter of Fiscal Year 2015-16 

Receive and file the financial review for the third quarter of Fiscal Year 2015-16. 

D Independent Auditor Services: Contract Amendment for Name Change 

Authorize the General Manager to execute an amendment to the agreement for 
auditing services to reflect a name change from Pun & McGeady, LLP to the Pun 
Group, LLP. 

E Annual Supply and Delivery of Ammonium Hydroxide: Award of Bid 

Accept the bid from Airgas Specialty Products, Inc., and authorize the General 
Manager to approve an initial 13-month purchase order, in the amount of $37,000, 
with four one-year renewal options, in the amount of $34,106.10 per year, for the 
supply and delivery of ammonium hydroxide. 

F List of Demands: May 10, 2016 - Approve 

Director Caspary moved to approve the Consent Calendar as presented. Motion 
seconded by Director Polan. Motion carried unanimously. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Poster Contest Awards Ceremony 

Tiffany Wright, Public Affairs Associate, provided introductory remarks and 
acknowledged school office managers, school principals, teachers, and family members 
for their support. She noted that the top five poster contest winners would have their 
original artwork submitted to Metropolitan Water District for the calendar contest. 

Board President Peterson presented the awards to the top 12 finalists for this year’s 
Water Awareness Poster Contest. 

The Ann Dorgelo Water Awareness Perpetual Trophy was awarded to Bay Laurel 
Elementary School.  Principal Steve Scifres and Ms. Kodama accepted the award. 
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B Legislative and Regulatory Updates 

General Manager David Pedersen reported that Governor Edmund G. Brown, Jr. issued 
Executive Order B-37-16, Making Water Conservation a California Way of Life. He 
noted that the Executive Order included actions to use water more wisely, eliminate 
water waste, strengthen local drought resilience, and improve agricultural water use 
efficiency and drought planning. He also noted that the Executive Order included 
provisions to make some of the water conservation measures permanent, extend the 
emergency declaration through January 31, 2017, and call upon the Department of 
Water Resources and the State Water Resources Control Board (Water Board) to 
develop a new, long-term framework for water use efficiency for beyond 20 by 2020. He 
stated there would be new permanent and mandatory targets established, which the 
District had already considered with the formation of the budget based rate structure. 
He noted that Governor Brown was also calling upon the Department of Water 
Resources and the Water Board to engage with water suppliers, environmental groups, 
and other stakeholders in preparing this framework by January 10, 2017. He also noted 
that the Water Board released a revised proposed framework for the emergency 
regulations, which would move away from conservation standards with the sliding scale 
based on 25 percent, require all wholesale and retail water suppliers to prepare supply 
and demand balances for the coming three years, and continue monthly reporting 
indefinitely. He noted that the new standards would become effective June 1, 2016, and 
the Water Board would receive comments up to May 18, 2016. He also reported that SB 
814 (Hill) Drought: Excessive Water Use: Urban Retail Water Suppliers, had passed the 
Senate floor. He noted that this bill initially proposed stiff penalties for water wasting and 
would have mandated that water agencies impose a $500 minimum penalty per unit of 
water. He stated that the bill was subsequently revised to provide a penalty of up $500 
per unit of water. He noted that the District would be in compliance with the proposed 
bill due to budget based rates and penalty structure. He also reported that S. 2848, the 
Water Resources Development Act of 2016 (WRDA) had passed through the Senate 
Environment and Public Works Committee with a 19-1 vote. 

C Water Supply Conditions and Drought Response 

General Manager David Pedersen reported that Metropolitan Water District (MWD) lifted 
the Water Supply Allocation Program and instituted a Water Supply Alert. He stated that 
MWD anticipates adding 400,000 acre feet to storage this year. He also reported that 
the District achieved a 26 percent reduction in water usage for the month of April as 
compared to 2013, for a cumulative reduction of 28.3 percent.  

6. TREASURER

Director Lewitt stated that the Treasurer’s report was in order. 

7. BOARD OF DIRECTORS

A General District Election on November 8, 2016: Resolution No. 2492 
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Pass, approve, and adopt proposed Resolution No. 2492, pertaining to a General 
District Election to be held in the District on Tuesday, November 8, 2016; and 
authorize the Board Secretary to submit certified copies of said resolution, 
completed Roster of Officeholders for Local Jurisdictions, and District Boundary 
Map to the Board of Supervisors and the Registrar-Recorder/County Clerk of the 
County of Los Angeles.  

RESOLUTION NO. 2492 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT REQUESTING THE BOARD OF SUPERVISORS OF THE 
COUNTY OF LOS ANGELES TO PERMIT THE REGISTRAR-RECORDER/COUNTY 
CLERK TO RENDER ELECTION SERVICES FOR A GENERAL DISTRICT ELECTION 
TO BE HELD ON NOVEMBER 8, 2016 

(Reference is hereby made to Resolution No. 2492 on file in the District’s Resolution 
Book and this reference the same is incorporated and made a part thereof.) 

Director Renger moved to approve Item 7A as presented. Motion seconded by Director 
Lewitt. Motion carried unanimously. 

8. FACILITIES AND OPERATIONS

A 2015 Urban Water Management Plan – Public Hearing 

Conduct a public hearing to accept comments on the 2015 Urban Water 
Management Plan. 

Board President Peterson opened the Public Hearing at 5:39 p.m. 

General Manager David Pedersen presented the report. 

Catrina Paez, representing Kennedy/Jenks Consultants, provided a PowerPoint 
presentation and responded to questions posed by the Board. 

Clerk of the Board/Deputy Secretary Josie Guzman noted that the City of Westlake 
Village submitted an email with no comments, and the City of Calabasas submitted 
comments related to projected growth. 

There were no public comments. 

Board President Peterson declared the Public Hearing closed at 5:58 p.m. The Board 
will consider adoption on May 24, 2016. 

9. FINANCE AND ADMINISTRATION

A Claim from Stephen Heller on behalf of Stephen B. and Lily Ann Niefield 
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Deny the claim from Stephen Heller on behalf of Stephen B. and Lily Ann Niefield. 

Director Renger moved to deny the claim. Motion seconded by Director Caspary. 

General Manager David Pedersen responded to a question regarding the location of 
the vault cover by presenting an aerial photograph and noting that the vault cover is 
located outside of the District’s service area boundary. 

Motion carried unanimously. 

10. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Board President Peterson reported that the MWD Board discussed the purchase of the 
Delta Islands. He also reported that MWD held a two-day meeting to discuss the future 
of MWD and updating the Metropolitan Water District Act, which was originally adopted 
in the 1920’s.  

(2) Other 

B Director’s Reports on Outside Meetings 

Director Polan reported that he attended the Association of California Water Agencies 
(ACWA) Spring Conference in Monterey, where he attended the Water Management 
Committee Meeting and sessions regarding the Delta Fix, Communications Committee 
Program, and engaging millennials. 

Director Lewitt reported that he also attended the ACWA Spring Conference, where he 
attended the Federal Affairs Committee Meeting for an update on several bills. He also 
reported that he attended ethics training.  

Board President Peterson reported that he also attended the ACWA Spring Conference 
and also attended the Communications Committee Program session. He noted that the 
Joint Powers Insurance Authority (JPIA) would now accept Las Virgenes Municipal 
Water District. He noted that the JPIA would continue to exclude the Central Basin 
Municipal Water District from the liability program. He also reported he attended the 
session regarding the Delta Fix. 

Director Renger reported that he also attended the ACWA Spring Conference, where he 
attended a presentation by Sensus regarding automated meter infrastructure that can 
be used for meter reading and acoustic leak monitoring. He also reported that he 
attended a presentation by Sage Engineers and SunPower Corporation regarding solar 
power and a presentation regarding the drought’s effect on trees. 
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C General Manager Reports 

(1) General Business 

General Manager David Pedersen noted the following events: the Solar Cup Challenge 
May 13th through 15th; potable water quarterly tour on May 14th; booth event for 
Agoura Hills Public Safety Day at the Agoura Hills Fire Station on May 14th; and Special 
JPA Meeting on May 11th. 

(2) Follow-Up Items 

D Directors’ Comments 

None. 

11. FUTURE AGENDA ITEMS

None. 

12. PUBLIC COMMENTS

None. 

13. CLOSED SESSION

The Board recessed to Closed Session at 6:26 p.m. to discuss the following item: 

A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

1. Las Virgenes – Triunfo Joint Powers Authority v. United States
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P.
Jackson (TMDL cases)

2. Las Virgenes – Triunfo Joint Powers Authority v. United Stated
Environmental Protection Agency (FOIA case)

14. OPEN SESSION AND ADJOURNMENT

The Board reconvened to Open Session at 6:38 p.m. District Counsel Wayne Lemieux 
reported there was no reportable action taken during the Closed Session. 

Seeing no further business to come before the Board, the meeting was duly adjourned 
at 6:38 p.m. 
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LVMWD Regular Meeting 
May 10, 2016 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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ITEM 4C

May 24, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Cash and Investment Report for April 2016

SUMMARY:

In April 2016, one investment was called and four investments were purchased.  The average
time to maturity for the portfolio increased to 2.4 years through the purchase $4 million in
bonds, maturing between April 13, 2020 and April 29, 2021 with current annualized yields
between 1.25% and 2.00%.  The District’s total portfolio was valued at $64,657,079 as of April
30, 2016, up 0.8% from March 31, 2016.

RECOMMENDATION(S):

Receive and file the Cash and Investment Report for April 2016.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

As of April 2016, the District held $64,657,079 in its portfolio, up 1.6% year-over-year.  The
portfolio was also up slightly from the previous month’s total of $64,117,425.  The majority of
the funds were held in the District’s investment accounts, which had an April 30, 2016 value of
$33,671,656.  LAIF held the majority of the remaining funds in the amount of $26,194,766.  A
small portion of the funds, $2,013,053, were held in the pooled investment fund of CalTrust.  A
significant portion of remaining funds were held in a trustee account as required reserves for
the bond refunding: $2,760,955.  The annualized yield for the District’s investment portfolio
was 1.22% in April 2016, up as compared to the prior month’s return of 1.18%.  The total yield
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on the District’s accounts was 0.90%, up from 0.71% year-over-year.

The following investment was called in April:
04/22 – FHLB purchased on 04/2215, in the amount of $1 million; 1.25%

The following investments were purchased in April:
4/4 – FHLMC callable in the amount of $1 million; 1.25% up to 5.5%; matures 3/30/21
4/13 – FFCB callable in the amount of $1 million; 1.4%, matures 4/13/20
4/28 - State of California GO Bond in the amount of $1 million; 1.5%; matures 4/1/21;
Aa3/AA-
4/29 – FHLB callable in the amount of $1 million; 2.0%; matures 4/29/21

The following transactions occurred in the District’s LAIF account:
4/4/16    Withdraw        $1,000,000
4/13/16  Withdraw        $470,000
4/15/16           Interest            $31,171.07
4/29/16  Withdraw        $1,000,000

The District’s investments are in compliance with the adopted Investment Policy, and sufficient
funds are available to meet expenditures during the next six months from current rate revenue
and funds held in LAIF.

Cash Analysis:

Another important aspect of the Monthly Cash and Investment Report is to monitor the
District’s performance compared to its adopted Financial Policies. Attachment B shows the
District’s total cash and investments as of April 30, 2016, and compares the balances to the
adopted Financial Policies.

As can be seen by the analysis, as of April 30, 2016, the Potable Water Enterprise is $10.2
million below the levels set forth in the District’s Financial Policies.  This is primarily due to a
spend down of reserves for the Backbone Improvement Program and the use of $2.7 million
from the Rate Stabilization Fund in Fiscal Year 2015-16 to mitigate the effects of the drought
on rates and in anticipation of the January 2016 rate structure change.  The five-year rate plan
was developed to re-build the reserves over the five-year period.

The Sanitation Enterprise has cash and investments that exceed the District’s Financial
Policies by $12.4 million and the Recycled Water Enterprise has cash and investments that
exceed the District’s Financial Policy levels by $13.1 million. These Enterprises are expected
to incur significant expenses during the next five-year period in response to the need to
comply with new National Pollution Discharge Elimination System (NPDES) permit
requirements and the construction of a project to address seasonal storage needs in the
Recycled Water Enterprise.  These planned expenditures were also considered as part of the
five-year rate plan that began in January 2016, and staff continues to explore additional funding
options for these projects.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money
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Prepared by:  Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Descr ipt ion

Charts
April Investment Report
Attachment A
Attachment B
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The District’s total yield varies depending on the percentage of the portfolio in LAIF and 

CalTRUST versus the Investment Portfolio. If a higher percentage of the District’s funds are in 

LAIF and CalTRUST, the lower the total yield since LAIF and CalTRUST are more liquid, more 

conservative, and have significantly lower yields than bonds held in the Investment Portfolio. As 

of April 2016, LAIF held 40.51% of the District’s portfolio and the investment portfolio held 

52.08%, the remainder was held in CalTRUST and Wells Fargo. As can be seen in the chart 

below, the total yield in April 2016 was 0.90%, 0.06% higher than March 2016 and up from 

0.71% one year ago.  The District’s goal is to keep an amount equal to 6 months of operating 

budget in LAIF.  

In April, the annualized yield for the District’s Investment Portfolio was 1.22%, up from March’s 

1.18% and up 24 basis points from a year ago. The chart below shows annualized monthly yield 

of the current fiscal year compared with the same monthly yield over the previous fiscal year.  
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The following chart shows the average annualized LAIF and CalTRUST yields over the past 

twelve months. In April, the LAIF yield exceeded the CalTRUST yield by 2 basis points. The April 

LAIF yield was 0.53%, up from 0.28% a year ago and the CalTRUST yield was 0.51%, up from 

0.37% from a year ago.  

The District varies the time to maturity based on several factors including maintaining sufficient 

liquidity for anticipated capital expenditures, anticipated direction of future interest rates, and 

the quality of investments offered for a given maturity. In April, the average time to maturity 

was increased to 2.41 years from 2.20 years in March primarily due to the re‐investment of 

called or matured securities. The District’s general target is 3.0 years.  
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In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury notes. As shown in the chart 

below, the District’s investment portfolio has generally mirrored the returns of the 3‐Year 

Treasury. In November and December, Treasury Yields increased significantly as the Federal 

Reserve Bank Rate increased. The 3‐year Treasury Notes hit 0.92% on April, 30, up from 0.87% 

on March 31, but still down from 1.31% at the start of January.  

Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio, LAIF and CalTRUST accounts. The chart below shows the 

Total Portfolio Value between 2009 and 2016. The chart demonstrates the effect of the Board’s 

policy to minimize rate increases over the past 5 years and to utilize PAYGO for large capital 

projects by drawing down reserves. The significant reduction in 2014 is primarily because of the 

Torchwood Tank and the backbone improvement projects. In April, the District’s portfolio 

increased 0.8% over March to $64,657,079.   
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The chart below compares Total Portfolio Value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  

The chart below shows the value of the District’s Investment, LAIF and CalTRUST portfolios over 

the past twelve month period. The increase in LAIF since November reflects the District’s wait 

and see approach to how interest rates moved in response to December’s Federal Funds 

increase. In April, the District increased its investment portfolio due to positive interest rates 

offered during target maturity periods. In March, the value of LAIF increased as bonds were 

called and reinvested in issuances that settled in April.     
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate – The yield paid by a fixed income security.

 Yield to Maturity – The rate of return of a security held to maturity when interest payments,

market value and par value are considered.

 Yield to Call – The rate of return of a security held to call when interest payments, market

value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 Bonds

o LVNSCD – Las Virgenes Unified School District

o PST – Port of Seattle

o ARLDEV – Arlington County Development Authority Revenue Bond

o CON ST – State of Connecticut General Obligation Bond

o NEWSCD – Newark, CA Unified School District

o CAL ST – State of California General Obligation Bond
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ITEM 4D

May 24, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject : Supply and Delivery of Pressure Regulators: Award

SUMMARY:

On April 12, 2016, the Board approved a Request for Bids for the annual supply and delivery
of pressure regulators.  Three bids were received and publicly opened.  The lowest apparent
bid was from Famcon Pipe & Supply, Inc.  However, the bid was deemed non-responsive
because the pressure regulator proposed did not meet the maximum working pressure rating
required in the specifications.  As a result, staff recommends the Board accept the next lowest
bid from Ferguson Waterworks.

RECOMMENDATION(S):

Accept the bid from Ferguson Waterworks for the annual supply and delivery of pressure
regulators and authorize the General Manager to approve an initial 13-month purchase order, in
the amount of $85,003.65, with four one-year renewal options for the same amount.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total estimated annual cost to the District for pressure regulators is $85,003.65.  Sufficient
funds for the purchase of pressure regulators are available in the adopted Fiscal Year 2015-16
Budget and will be proposed in future budgets.

DISCUSSION:
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The Pressure Regulator Inspection and Replacement Program was implemented in Fiscal
Year 2013-14; however, higher priority maintenance items delayed completion of the program. 
Staff has refocusing attention on the program, which requires the District's warehouse to stock
large quantities of 1-inch and 1 1/4-inch pressure regulators.  The program consists of
conducting annual inspections of pressure regulators and replacing those that are failing or
aged (10+ years). 

It is anticipated that several hundred regulators will be replaced in Fiscal Year 2016-17.  All
items purchased will become part of the District's warehouse inventory with the actual costs
expensed as the items are utilized.  The initial purchase order is proposed for a 13-month
period, intended to align the contract period with the fiscal year.  Four one-year renewal
options, in the same amounts as the initial purchase order, are recommended to allow
continuation of the program.  

Bid Process:

A Request for Bids was posted on the District’s website, advertised in The Daily News, and
sent to 11 different vendors who previously expressed an interest in waterworks bids.  Three
bid responses were received and publicly opened.  The apparent low bid was submitted by
Famcon Pipe & Supply, Inc., in the amount of $84,543.13.  However, the regulators proposed
by Famcon bid did not meet the maximum working pressure rating required by the bid
specifications.  As a result, the Famcon bid was deemed non-responsive.  The next lowest bid
was submitted by Ferguson Waterworks, in the amount of $85,003.65. 

Attached is a copy of the Ferguson Waterworks bid.

Bid Summary: 

Bidder Bid Total

Ferguson Waterworks $85,003.65

HD Supply Waterworks Limited $86,367.79

Famcon Pipe & Supply, Inc. $84,543.13
(non-responsive)

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared by:  Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:
Descr ipt ion

Pressure Regulators - Ferguson Bid
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ITEM 7A

May 24, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : 2015 Urban Water Management Plan: Adoption

SUMMARY:

On March 1, 2016, a notice of preparation for the 2015 Urban Water Management
Plan (UWMP) was sent to the Metropolitan Water District of Southern California, Triunfo
Sanitation District, Calleguas Municipal Water District, the County of Los Angeles, and the
cities within the District's service area.  Also, copies of the draft 2015 UWMP
were made available for public review at www.lvmwd.com and District Headquarters.  A public
hearing was held by the Board on May 10, 2016. 

The City of Westlake Village acknowledged receipt of the draft report but had no comments. 
The City of Calabasas provided comments on population projections included in the
2015 UWMP; the final report incorporates changes to address these comments.  No other
comments on the 2015 UWMP have been received to-date.  Staff will provide a verbal
update on any final comments received prior to Board's adoption of the 2015 UWMP. 

RECOMMENDATION(S):

Pass, approve and adopt Resolution No. 2493, adopting the 2015 Urban Water Management
Plan.

RESOLUTION NO. 2493

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL
WATER DISTRICT ADOPTING THE 2015 URBAN WATER MANAGEMENT PLAN

(Reference is hereby made to Resolution No. 2493 on file in the District's Resolution Book
and by this reference the same is incorporated herein.)

FISCAL IMPACT:

No
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ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with this action.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared by:  John Zhao, P.E., Principal Engineer

ATTACHMENTS:
Descr ipt ion

Proposed Resolution No. 2493
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RESOLUTION NO. 2493 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  

LAS VIRGENES MUNICIPAL WATER DISTRICT  

ADOPTING THE 2015 URBAN WATER MANAGEMENT PLAN 

WHEREAS, Las Virgenes Municipal Water District has completed an update to 
its 2010 Urban Water Management Plan (2015 UWMP), including the implementation of 
a plan to reduce water consumption by 20% by 2020; and 

WHEREAS, Las Virgenes Municipal Water District has conducted a public 
hearing to solicit community input regarding the plan, 

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of Las 
Virgenes Municipal Water District that the 2015 Urban Water Management Plan, Report 
# 2728.00 is hereby adopted. 

PASSED, APPROVED AND ADOPTED this 24th day of May 2016. 

Glen Peterson 
President 

ATTEST: 

___ ___ 
Charles P. Caspary 
Secretary 

(SEAL) 

APPROVED AS TO FORM: 

Wayne K. Lemieux 
District Counsel 
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ITEM 7B

May 24, 2016 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject : Twin Lakes Tanks Drainage Project: Award of Construction Contract

SUMMARY:

On March 8, 2016, the Board authorized the Call for Bids for the Twin Lakes Tanks Drainage
Project.  Eight bids were received and publically opened on May 11, 2016.  The lowest
responsive bid was submitted by Spiess Construction Company, Inc. (Spiess), in the amount
of $201,366, which was approximately 4% below the Engineer's Estimate.  The Spiess bid
had a minor irregularity because proof of registration with the Department of Industrial
Relations (DIR) was not included with the bid package.  However, it was confirmed that Spiess
was registered with the DIR at the time of bidding, and District Legal Counsel determined the
minor irregularity can be waived.  Staff recommends award of a construction contract to
Spiess.

RECOMMENDATION(S):

Find that the project is categorically exempt from the California Environmental Quality Act;
waive a minor bid irregularity and award a construction contract to Spiess Construction
Company, Inc., in the amount of $201,366; approve an increase, in the amount of $4,760, to
the an existing contract with Phoenix Civil Engineering; and authorize the General Manager to
execute a Temporary Construction and Permanent Easement Agreement for the Twin Lakes
Tanks Drainage Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
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The total estimated project cost is $300,263.  No additional appropriation is required.  The
adopted Fiscal Year 2015-16 Budget provides partial funding, in the amount of $263,348, for
the project under CIP Job No. 10568.  The proposed Fiscal Year 2016-17 Budget includes an
additional $42,421, as the construction contract spans both fiscal years. 

Following is a summary of the total estimated project cost:

Construction Contract         $201,366
Construction Contract Change Order Contingency (10%)  $  20,137
District Labor         $  24,000
G&A         $  48,000
Easement         $   2,000
Design Services During Construction         $   4,760 
Total estimated project cost  $300,263

DISCUSSION:

Background:

Twin Lakes Tank No. 1 was constructed in 1966, and Tank No. 2 was constructed in 1991.  The
original drainage facilities for the site were designed to discharge any surface water or
accidental tank overflows to the north of the site.  The water was to follow the natural land
contours across several vacant private parcels and ultimately flow into the County's drainage
system.  Attached for reference is the site map showing the existing flow path.

Several nearby vacant private parcels have been developed since 1991. A tank overflow in
2014 due to a communication failure caused damages to one of the improved properties on
Iverson Road. Modification of the tank overflow drainage system at the Twin Lakes Tank site is
necessary to prevent potential future damages to the downstream properties. The completed
design involves construction of piping to take any tank overflow and diverts it south into a
Caltrans storm drain system under California State Route 118. 

The existing catch basin drainage system at the Twin Lakes Tanks Site will be used to divert
rain runoff to the north of the site, as is currently the case, because flows during a rain event
are anticipated to be minimal given the small footprint of the site. Additionally, Caltrans limits
diverting surface runoff to their storm drain system.

Temporary Construction and Permanent Easement Agreement:

The proposed drainage pipeline will cross a private parcel (APN No. 2821-013-023), owned
by ERP Operating Limited Partnership (EPR).  As a result, a temporary construction and
permanent easement is required for the project.  ERP agrees to offer the easement, as
described in the attached Temporary Construction and Permanent Easement Agreement, in
exchange for reimbursement, in an amount not to exceed $2,000, for its legal costs
associated with drafting and reviewing the documents. 

Environmental Review:
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The work is categorically exempt from the California Environmental Quality Act (CEQA),
pursuant to Section 15301(b) of the CEQA Guidelines.  The project involves a minor addition
to an existing facility with no expansion of use.  Attached is a Notice of Exemption that staff
proposes to complete and file, pending Board approval of the CEQA determination.

Design Services during Construction:

On July 8, 2014, the Board awarded a design contract to Phoenix Civil Engineering, in the
amount of $40,955, which included services through bidding but not design support services
during construction.  Staff recommends the Board approve a $4,760 increase in the existing
contract with Phoenix for design services during construction.  The work would include
responding to contractor requests for information, reviewing submittals, attending meetings,
and preparing record drawings.

Bid Summary:

After waiving one minor bid irregularity, the lowest responsive bid was submitted by Spiess
Construction Company, Inc., in the amount of $201,366, which was approximately 4% lower
than the Engineer's Estimate of $209,200. 

Following is a summary of the eight bids received:

Spiess         $ 201,366.00
Bosco          $ 224,900.00
GSE         $ 247,905.00
Blois          $ 291,151.00
Toro         $ 300,005.00
United Engineering   $ 308,201.00
Zusser         $ 315,600.00
Pyramid Building and Engineering     $ 339,801.74

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System
Reliability and Environmental Compatibility

Prepared by:  Eric Maple, P.E., Associate Engineer

ATTACHMENTS:
Descr ipt ion

Site Map
Temporary Construction and Permanent Easement Agreement
Notice of Exemption
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28   •   California State Clearinghouse Handbook

Name of Person or Agency Carrying Out Project:

Description of Nature, Purpose and Beneficiaries of Project:

Project Location - Specific:

Notice of Exemption

To: Office of Planning and Research
P.O. Box 3044, Room 212
Sacramento, CA 95812-3044

County Clerk
County of

From: (Public Agency)

Project Title:

Project Location – County:Project Location – City:

Name of Public Agency Approving Project:

Exempt Status:  (check one)
 Ministerial (Sec. 21080(b)(1); 15268);
 Declared Emergency (Sec. 21080(b)(3); 15269(a));
 Emergency Project (Sec. 21080(b)(4); 15269(b)(c));
 Categorical Exemption. State type and section number:
 Statutory Exemptions. State code number:

(Address)

Reasons why project is exempt:

Lead Agency
Contact Person: Area Code/Telephone/Extension:

Signature: Date: Title:

�  Signed by Lead Agency

�  Signed by Applicant
Date received for filing at OPR:

If filed by applicant:
1. Attach certified document of exemption finding.
2. Has a Notice of Exemption been filed by the public agency approving the project?  Yes      No

28

Form D

 Revised 2005
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