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MUNICIPAL
€30 1958

Next Resolution No. 06-09-2392
Next Ordinance No. 06-09-258

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Read
Calabasas, Califernia

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a statement of Public Comment
Protocols is available from the Clerk of the Board. Prior to speaking, each speaker is asked to review these
protocols and MUST complete a speakers’ card and hand it to the Clerk of the Board. Speakers will be recognized
in the order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board on matters not on the
agenda. The public may present comments on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are available for public
inspection at 4232 Las Virgenes Road, Calabasas, CA 91302, Materials prepared by the District and distributed to
the Board during this meeting are available for public inspection at the meeting or as soon thereafter as possible.
Materials presented to the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 p.m. JUNE 23, 2009

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at___p.m. by___in the District offices, and the Secretary called the roll.
Board of Directors Present Left Absent

Charles Caspary, President

Lee Renger, Vice President

Glen Peterson, Secretary/MWD Rep.
Jeff Smith, Treasurer

Joseph M. Bowman, Director

2, APPROVAL OF AGENDA

Moved by Director , seconded by Director ,and , that the agenda for the Regular Meeting
of June 23, 2009, be approved as presentedfamended.
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CITIZEN OF THE MONTH

A Proclamation in Special Recognition of the Los Angeles County Fire Department upon the 50"
Anniversary of Las Virgenes Municipal Water District

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT APPEARING ON
THE AGENDA, but within the jurisdiction of the Board. No action shall be taken on any matter not
appearing on the agenda unless authorized by Subdivision (b) of Government Code Section 54954.2.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

Water Allocation Program Update

CONSENT CALENDAR
A List of Demands: 06/23/09. APEROVE
B Investment Report for the Month of May 2009. APPROVE

C Call for Bids for Sodium Hypochlorite. APPROVE

Moved by Director , seconded by Director ,and , that Consent Calendar ltems 6A-6C be
approved as presented.

TREASURER

FACILITIES AND OPERATIONS

A Offsite Biosolids Disposal during Compost Reactor Building Maintenance

Moved by Director . seconded by Director , and , that the Board authorize the General
Manager to issue a purchase order to Synagro for offsite disposal of biosolids in the amount of $41.75 per
wet ton including $2,500 for rental of the yard goat.

B 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia Water Reclamation Facility
Project — Call for Bids, and Request for Proposals for Consultant Services

Moved by Director , seconded by Director ,and , that the Board authorize a Call for Bids
in accordance with the project specifications and the proposed Bid Schedule; and approve separate
Request for Proposals for the four distinct consultant disciplines (archeoclogy, Native American,
geotechnical, and arborist) necessary during construction.
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10.

11.

C Tapia Water Reclamation Facility BNR Phase 1 Project: Ratification of Change Order #5

Moved by Director , seconded by Director , and , that the Board ratify Changer Order #5
for the Tapia BNR Phase 1 Project in the amount of $42,389.52.

D Rancho Las Virgenes Composting Reactor Building Ceiling Repair: Approval of Engineering
Services

Moved by Director , seconded by Director ,and , that the Board accept the proposal from
Techtonics to provide engineering services for design of the Rancho Las Virgenes Compost Reactor
Building Ceiling Repair in an amount not to exceed $39,319.00.

FINANCE AND ADMINISTRATION

LVMWD Budget for FY09-10

Moved by Director , seconded by Director , and , that the Board adopt the proposed
budget for FY09-10, and direct staff and district counsel to prepare the appropriate ordinances for water
and sanitation rate changes, and direct staff to proceed with the preparation of the Proposition 218 notice
to pass through unanticipated wholesale water rate increases from MWD.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

Code Revision — Water Conservation Incentives

Moved by Director , seconded by Director , and , that full reading of the proposed
Ordinance No. 06-09-257 as it relates to Water Conservation Incentives be waived.

Moved by Director , seconded by Director, , and , that the Board conduct the first reading
on the proposed revision to the District’s Administrative Code Section 3-4.405 as it relates to Water
Conservation Incentives.

Ayes: Noes: Abstain: Absent:

ORDINANCE NO, 06-09-257

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AMENDING ORDINANGE NO. 11-86-161 {LAS VIRGENES CODE) AS IT RELATES TO
WATER CONSERVATION INCENTIVES

(Reference is hereby made to Ordinance 06-09-257 on file in the District's Ordinance Book and by this
reference the same is incorporated herein and made a part hereof.)

GENERAL MANAGER

Records and Library Management Services — Award

Moved by Director, . seconded by Director ,and , that the Board approve the Agreement
for professional Services with Ictus Consulting, LLC with five (5).one-year contract renewal options.
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12.

13.

14.

15.

NON-ACTION ITEMS

A Organization Reports
(1) MWD
a. Representative Report/Agenda(s)
2 Other
Directors' Reports on Outside Meetings
Information ltems
.General Manager Reports
Director's Comments

mooow

FUTURE AGENDA ITEMS

CLOSED SESSION

Conference with District Counsel — Existing Litigation

Arnaldes v. EH Excavation, Inc. and Las Virgenes Municipal Water District

OPEN SESSION AND ADJOURNMENT

UPCOMING EVENTS

CASA 2009 Annual Conference August 12-15, 2009
ACWA Fall Conference December 1-4, 2009
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A\Proclamation In Recognition of the
Los Angeles County Fire Department

WHEREAS, the Los Angeles County Fire Department has provided exemplary
protection for the District’s service area throughout the history of LVMWD and,

WHEREAS, Los Angeles County Fire Station 65 was the first customer
connected to the service lines of LVMWD and,

WHEREAS, the Fire Department has heroically defended the region from
structure fires, brushfires, earthquakes, floods and other emergencies,
overcoming the most difficult circumstances and,

WHEREAS, L.A. County Fire has partnered with the District to educate area
residents on methods to defend their property against fire in a manner that is
consistent with water conservation and,

WHEREAS, leading by example, Fire Station 65 recently completed an attractive
new landscaping project that places a high value on water conservation and,

WHEREAS, the men and women of Los Angeles County Fire continue to perform
heroically in the face of ever-present danger, protecting life and property;

NOW BE IT KNOWN TO ALL that on this 23rd day of June 2009, the Board of
Directors of Las Virgenes Municipal Water District honors the extraordinary
record of service of the L.os Angeles County Fire Department.

Charles Caspary

Glen Peterson Jeffery A. Smith

Joseph Bowman Lee Renger
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June 23, 2009 Board Meeting
TO: Board of Directors

FROM: Finance and Administration

SUBJECT: Call for bids for Sodium Hypochlorite

Las Virgenes - Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as Administering
Agent/General Manager, as authorized under the Joint Powers Authority Agreement.

SUMMARY

The district uses sodium hypochlorite for the disinfection of recycled water at the Tapia Water Reclamation
Facility (WRF). This product is also used at the Westlake Filtration Plant for the disinfection of potable water.
Staff requested the inclusion of Westlake usage on the new contract as well. The current contract with Olin
Chlor, will expire 8/9/09 and there are no renewal options left on this contract. Therefore, it is necessary at this
time to go out to bid this product once again. Staff is proposing a one-year contract with two one-year renewal
option.

RECOMMENDATION

Approve the proposed bid schedule and the Notice Inviting Sealed Bids for supply and delivery of
sodium hypochlorite.

FINANCIAL IMPACT

Total estimated annual cost to the district for sodium hypochlorite is $368,500 for the use at Tapia WRF and for
the Westlake Plant is $30,000. Funds are available in the current budget and will be proposed in future
budgets for this product.

DISCUSSION

Bids will be requested according to the following schedule:

Board Authorization Tuesday, 06/23/09
First Newspaper Advertisement Monday, 06/29/09
Second Newspaper Advertisement Monday, 07/06/09
Bid Opening Tuesday, 07/14/09
Award of Contract Tuesday, 07/28/09

The successful bidder will be awarded the contract based on a combination of pricing, reliability and customer
service.

Carmen Ripley, Senior Buyer prepared this report. .
& -/5-0%9
Sandra Schmidt - Date
_ Director of Finance and Administration
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
Sodium Hypochlorite

~ FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE 1S HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District
invites and will receive sealed proposals (bids) up to the hour of 3:00 P.M. on Tuesday, July 14,
2009 for the supply and delivery of sodium hypochlorite.  Bids received after the time stated in the
Call for Bids will not be accepted and will be returned, unopened, to the bidder. The time shall be
determined by the time on the receptionist telephone console in our Headquarters lobby. Proposals .
will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes Road,
Calabasas, California. Said bids shall conform to and be responsive to the Specifications and
Contract Documents for said work as heretofore approved by the District.

Each bid must be on the District bid form and shall be sealed and ﬁled with the secretary of
the District at or before the time stated in this Notice. ‘

All terms and conditions contained in the Specifications and Contract Documents shall become part
of the contract. The Board of Directors of Las Virgenes Mum(:tpal Water District reserves the right to
reject any and all bids and to waive any and all irregularities in any bid. No bidder may withdraw his
bid after the said time for bid openings until 60 days thereafter or until the District has made a final
. award to the successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the nght to select the schedule(s) under WhICh the bids
are compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated

Glen Peterson
. Secretary of the Board
LAS VIRGENES MUNICIPAL WATER DISTRICT



June 23, 2009 Board Meeting

TO: Boards of Directors
FROM: Facilities and Operations
Subject: Offsite Biosolids Disposal during Compost Reactor Building Maintenance

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority approved
funding for this matter in the Joint Powers Authority Budget. This recommendation is before the LVMWD
Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority
Agreement. _

SUMMARY

For the second time in 15 years, the Compost Reactor Building will be taken out of service in order to
perform inspections of building structural materials, building maintenance and repainting of the agitators.
In order to perform the work, staff solicited three quotes from biosolids land application or compost
coniractors, The guotes submitted for hauling and land application or composting of the biosolids are as
follows: .

Nursery Products $58.20 wet ton weekdays, $65.20 wet ton weekends

~ Liberty Composting $44.30 wet ton
Synagro $41.75 wet ton

QOffsite biosolids cake hauling will begin on July 1, 2009, and continue until the inspections and
maintenance work are complete, expected to be 90 days. In addition, Synagro will provide a yard goat for
District use at a cost of $2500 for 90 days.

RECOMMENDATION

s Authorize the General Manager to issue a purchase order to Synagro for offsite disposal of
biosolids in the amount of $41.75 per wet ton including $2,500 for rental of the yard goat.

FISCAL IMPACT

Expenseé for offsite biosclids disposal are already included in FY 09-10 budget. The estimated hauling
and disposal cost is $110,000.

Jacqy Gamble, Management Analyst I, prepared this report.

Q@o \\0% &/l /04
David R. Lippman Date
Director of Facilities Mﬁons

DNy (/o
eneral Manager
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June 23, 2009 Board Meeting

TO: Board of Directors
FROM: Facilities and Operations
Subject: 24" Recycled Water (REW) Pipeline from Mulholland Hwy. to the Tapia

Water Reclamation Facility Project - Call for Bids, and Request for
Proposals for Consuitant Services

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is
before the LVMWD Board of Directors for action, as administering agent, as authorized under
the Joint Powers Authority Agreement.

SUMMARY

At the August 14, 2007 meeting, the Board approved Dudek Engineering and Environmental
(Dudek) to prepare the plans and specifications for the above project for engineering services to
design the 24" REW pipeline from Tapia Water Reclamation Fagility to' Mulholland Hwy., and to ‘
provide engineering support services during construction. A mitigated negative declaration had
been previously completed and approved by the Board at the March 27, 2007 meeting. District
staff followed this by filing a Notice of Determination with the State Office of Planning and
Research and the County of Los Angeles Recorder. The District also received a waiver from the
California Coastal Commission to proceed with this project, and a Permit to Enter from
Califomia- State Parks has been obtained. A call for bids is appropriate at this time. The
construction consists of approximately 8,900 feet of steel or plastic pipes through Tapia State
Park and along Las Virgenes Road to Mulholland Highway.

Consultants with specialized disciplines are also needed during the pipe construction. These
include an archeologist to document what items of cultural significance may be unearthed
during construction; a Native American (Chumash) monitor to identify such cultural items; a
geotechnical firm to assist with soils testing, and an arborist who will document the existing
healthy trees and plants that may be impacted during construction, and to give guidance on
construction methods to ensure such trees and plants are protected while pipe is being
installed. Separate Request for Proposals (RFP) for these tasks will be sent to 3-4 consultant .
firms, per discipline. The District's intent is to have the upgrades completed by June 2010.

The proposed bid schedule is as follows:

Board Approval of Plans & Specs and Call for Bids June 23, 2009
First Advertisement Date June 29, 2009
Second Advertisement Date July 6, 2009
Mandatory Pre-bid Meeting and Field Tour (9:00 a.m.) | July 21, 2009

Bid Opening (3:00 p.m.) : August 12, 2009
Award of Contract (Board Meeting) September 8, 2009

e,



RECOMMENDATIONS

o Authorize a Call for Bids in accordance with the project specifications and the proposed
Bid Schedule.

¢ Approve separate Request for Proposals for the four distinct consultant disciplines
(archeology, Native American, geotechnical, and arborist) necessary during
construction. : :

FINANCIAL IMPACT

There is no financial impact associated with the distribution of bid documents because the
Board may reject all bids and/or consultant proposals and has no obligation to award a contract.
The FY08-09 appropriation for this project is $345,000. The FY09-10 thru FY13-14
Infrastructure Investment Plan (LVMWD Report # 2430.00) has projected $4,550,000 as the
construction budget. The estimated construction cost is $4,100,000 and the estimated cost for
services during construction is $185,000.

Rommel M. Marzan, Associate Engineer, prepared this report.

Ca o \\QM?“ &S /09

David R. Lippman ~  Date
Director of Facilities and Operations

D e Qo G Jitlea
J6hn R. Muridy \ Date
Genegral Manager




NOTICE INVITING SEALED PROPOSALS (BIDS)
24” Recycled Water (REW) Pipeline from Tapia to Mulholland Hwy. Project

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District
invites and will receive sealed proposals (bids) up fo the hour of 3:00 p.m. on August 12, 2009, for
furnishing the work described in the contract documents. Bids received after the time stated in the
Call for Bids will not be accepted and will be retumned, unopened, fo the bidder. The time shall be
defermined by the time on the receptionist telephone console in our Headquarfers lobby.

. Proposals will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes
Road, Calabasas, California. Said bids shall conform to and be responsive to the Specifications
and Contract Documents for said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 9:00 a.m. on July 21, 2009. The meeting will begin
at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 91302. Questions
regarding the project may be directed to Rommel M. Marzan, P.E., Project Manager, at 818-251-
2157. :

Hard copy sets of contract documents may be purchased at the District office upon payment by
check of forty dollars ($40) for each set requested and CD’s are available for ten dollars ($10).
Checks shall be made payable fo the Las Virgenes Municipal Water District. Purchase price will
not be refunded.

Each bid must be on the District bid form and shall be sealed and filed with the secretary of the
District at or before the time stated in the Notice.

Alf terms and conditions contained in the Specifications and Contract Documents shall become
part of the contract. The Board of Directors of Las Virgenes Municipal Water District reserves the
right to reject any and all bids and fo waive any and all irregufarities in any bid. No bidder may
withdraw his bid after the said time for bid openings until 90-days thereafter or until the District has
made a final award fo the successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under which the
bids are to be compared and contraci(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Glen Peferson
Secretary of the Board



June 23, 2009 Board Meeting

TO: Board of Directors
FROM: Facilities & Operations
Subject: Tapia Water Reclamation Facility BNR Phase | Project:

Ratification of Change Order #5

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is
before the LVMWD Board of Directors for action, as administering agent, as authorized under
the Joint Powers Authority Agreement.

SUMMARY

Change Order #5 was administratively approved for the Tapia BNR Phase | Project on
June 8, 2009. This change order addresses three issues:

1. The District requested that Spiess provide a quotation to replace the aeration lines and
drop legs in the feeder channels in BNR basins #3 and #4. After approximately 30
years, the existing galvanized steel piping is in need of replacement due to corrosion.
These aeration lines are used to keep the mixed liquor in suspension and prevent it from
attaining septic conditions in the feeder channels. Channel #3 and channel #4 each
have approximately 160 feet of galvanized std. steel piping. There are 31 drop legs in
channel #3 and 29 in channel #4. The Contractor will supply and install the ‘piping,
valves and pipe supports and the District will supply the diffusers. The total cost for this
work is $33,962.00.

2. The District requested a quotation from Spiess to weld tabs on the forty eight swing-arm
diffusers in the aeration basins to mount new sacrificial anodes. These new anodes were
recommended by the District’s corrosion consultant, Harper and Associates. The scope
of work includes welding new tabs on each swing-arm and then re-coating the surface.
The anodes will be mounted to the tabs by others. The total cost for this work is
$3,818.00. '

3. As a part of the Tapia BNR Phase | Contract, a control panel (CP-500) is to be
demolished. Designated wires within the panel were called out to be re-routed. One set
of motor control/ffeeder wires was not called out to be re-routed in the Contract. These
wires need to be re-routed to keep the transfer pump they power in operation. The
proposed cost for this work is $4,609.52.

The iotal cost for this change order is $42,389.52. The costs for this change order were
reviewed by District staff and consultants and deemed acceptable.

RECOMMENDATION

e Ratify Change Order #5 for the Tapia BNR Phase | Project in the amount of $42,389.52.

gC



FINANCIAL IMPACT

The Fiscal Year 08-09 budget provides funding for 8 mg/L Nitrogen Compliance Tapia WRF
under CIP Job #10184 in the amount of $6,963,837. Construction costs spanning the 07-08
and 08-09 fiscal years are broken down as follows:

1,827,596.00
16,241.40

Centrate Treatment Project — Pascal & Ludwig (10379) $
Centrate Treatment Change Order #1 $
Centrate Treatment Change Order #2 $ 10,546.00
Centrate Treatment Change Order #3 $ 3,832.00
Centrate Treatment Change Order #4 $  18,539.00
$
$
$
$

Centrate Treatment Change Order #5 34,777.00
Tapia BNR Phase | Project - Spiess Const (10378) 3,245,770.00
BNR Phase | Project Change Order #1 8,659.05
BNR Phase | Project Change Order #2 48,394.50
BNR Phase | Project Change Order #3 $ 8,665.00)
BNR Phase | Project Change Order #4 $ 7,040.57
BNR Phase | Project Change Order #5 $ 4238952
BNR Phase |l Project - Spiess Const (10415) $ 378,260.00
Pre-Purchased Jet Aeration System $ 295,890.00
Pre-Purchased Swing Arm Diffusers $ 361,915.00
Owner Furnished Internal Recycle Pumps $ 108,200.00

$

$

$

$

Lo,

Services During Construction — Boyle 253,425.00
Services During Construction — MSO 19,320.00
Services During Construction — Fugro 7,000.00
Total Construction Cost 6,679,130.04

This project is a fixed based cost based on capacity rights in the treatment plant. As such, the
cost split is 70.6% for LVMWD and 29.4% for Triunfo.

Brett Dingman, Associate Engineer, prepared this report.

DO SCL, — o/afoq

David R. Lippman K/ Date
Director of Facilitie$ arfd Operations

R Clrnls9
Jo(:n R. M!/ndy L Date
Ge anager
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CONTRACT CHANGE ORDER
No. 5

4232 Las Virgenes Road
Calabasas, California 91302-1994

Project: Tapia BNR Project Phase |
Project No.: 10379

Contractor ___Spiess Construction Co.. Inc. Date __ 6/3/09

CONTRACTOR CHANGE ORDER NO 5. The Contractor is hereby authorized and directed to make the herein described
changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for the
construction of thi.s project.

This change requested by: LVYMWD

DESCRIPTION OF CHANGE:

Spiess Construction provided a change order proposal to address three issues.

1.

The District requested that Spiess provide a quotation to replace the aerafion lines and drop legs in the feeder
channels in BNR basins # 3 and # 4. After approximately 30 years, the existing galvanized steel piping is in need of
replacement due to corrosion. These aeration lines are used to keep the mixed liquar in suspension and prevent it
from attaining septic conditions in the feeder channels. Channel # 3 and channel # 4 each have approximately 160
feet of galvanized std. steel piping. There are 31 drop legs in channel # 3 and 29 in channel # 4. The Contactor will
supply and install the piping, valves and pipe supports and the District will supply the diffusers. The total cost for this
work is $33,962.00. ’

The District also requested a quotation from Spiess to weld tabs on the forty eight swing-arm diffusers to mount new
sacrificial anodes. These new anodes were recommended by the District's corrosion consultant, Harper and
Associates. The scope of work includes welding new tabs on each swing-arm and then re-coating the surface. The
anodes will be mounted to the tabs by others. The fotal cost for this work is $3,818.00.

As a part of the Contract, a control panel (CP-500}is to be demolished. Designated wires within the panel were called
out to be re-routed. One set of motor control/feeder wires was not called out to be re-routed in the Contract. These
wires need to be re-routed to keep the transfer pump in operation. The proposed cost for this work is $4,609.52.

INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT § 42,389.52
BECREASES
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Contract Change Order No. 5 Project No. 10379

Date 6/3/09

(2) Estimate of increases and/or decreases in contract items at contract unit prices:

INCREASES
ltem Description Quantity Unit Price . Total
TOTAL INCREASES $none
DECREASES
ltem Description Quantity Unit Price Total

TOTAL DECREASES § none

TOTAL NET __NONE IN CONTRACT ITEMS AT CONTRACT UNIT PRICES § none
INCREASE
TOTAL COST OF THIS CHANGE ORDER  $ 42,389.52
-DEGREASE
It is agreed 0 consecutive calendar days extension of time will be allowed by reason of this change.
Prepared by _ Recommended b
Brett Dingman, P.E. David R. Lipp g
Associate Engineer Director of Facllities and Operations
ACCEPTED: APPROVED:
Spless Construction.Co., Inc. Las Virgenes Municipal Water District

By: By~

4—-‘\ W\
Tori [ Toes Sy ©
Date: é_/}/o‘i : Date: (6)1/00 (99

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR
OMITTED WORK.

[X] THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER

(] IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY



June 23, 2009 Board Meeting

TO: Board of Directors
- FROM: Facilities and Operations
Subject: Rancho Las Virgenes Compost Reactor Building Ceiling Repair:

Approval of Engineering Services

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is
before the LVMWD Board of Directors for action, as administering agent, as authorized under
" the Joint Powers Authority Agreement.

SUMMARY

On April 6, 2009 the JPA approved a Request for Proposals (RFP) for the provision of
engineering services to evaluate the ceiling structure in the reactor building at the Rancho Las
Virgenes Compost Facility and to provide plans and specifications for the construction of
necessary repairs. Serious corrosion has occurred on the ceiling structure in the “loading area”
of the reactor building. In 2008, SGH structural engineers issued a letter report after evaluating
the condition of the ceiling structure in the “loading area.” In this report, it was determined that
the trusses in the structure could not be properly recoated and it was recommended that the
trusses be replaced with wide flange steel beams.

To properly evaluate the condition of the ceiling structure and develop plans and specifications
for repair in the reactor building, an RFP was issued to qualified structural engineering firms.
RFP’s were sent to five consultant structural engineering firms, followed by an optional field tour
of the facility. Two firms submitted proposals, which were reviewed by District staff.

Engineering Firm Total Proposal Cost
Q’Connor & Associates $ 31,700
Tectonics $ 39,319

After evaluation of the proposals, Tectonics was selecied as the top candidate for several
reasons. Their proposal was technically complete, demonstrated a thorough understanding of
the project, and adequately addressed all the issues of the RFP. Additionally, Tectonics has
work experience in similar facilities, including previous work in the reactor building.

RECOMMENDATION

e Accept the proposal from Tectonics to provide engineering services for design of the
Rancho Las Virgenes Compost Reactor Building Ceiling Repair in an amount not to
exceed $39,319.

G0



FINANCIAL IMPACT

The Fiscal Year 08-09 Budget provides funding for Rancho Las Virgenes: Compost Reactor
Building Ceiling Repair under CIP Job #10391 in the amount of $176,500.

Brett Dingman, Associate Engineer, prepared this report.

RN N ©/2/0

David R. Lippman s'/Q/ Date
Director of Facilities"and"Operations

,M Gliolng

Jéhn R. Myndy \ Date
neral Manager



June 23, 2009 Board Meeting
TO: Board of Directors

FROM: Finance and Administration

Subject LVMWD Budget for FY09/10

SUMMARY

Staff has proposed a $60.3 million budget for operations and capital improvement
projects for FY09/10. The Board reviewed the preliminary budget at the regular meeting
held on April 28, 2009. The Joint Powers Authority operating and capital budgets will be
considered for adoption at the regular JPA meeting on July 6, 2009.

Staff requests that the Board approve the budget and direct staff to proceed with the
Proposition 218 required notice to increase potable water rates to pass through higher
than anticipated MWD wholesale water rate increases. Please note that the Sanitation
rate increase of 7.8% approved for July 1, 2009 is not included in the budget. Analysis of
the current working capital compared to the financial model shows the rate increase is
not necessary at this time due to savings in capital project expenditures.

RECOMMENDATION

= Adopt the proposed budget for FY09/10, and

= Direct staff and district counsel to prepare the appropriate ordinances for water
and sanitation rate changes, and

» Direct staff to proceed with the preparation of the Proposition 218 notice o pass
through unanticipated wholesale water rate increases from MWD.

DISCUSSION

The financial model developed during the rate study approved in 2007 has proven very
useful in determining whether the District is meeting its working capital and reserve
goals annually, as defined in the District's Adopted Financial Policies. Based upon
expenses and revenues, year to date, the Recycled Water operating and replacement
fund working capital is on target to meet its reserve goals. The Sanitation operating fund
working capital is better than anticipated due to lower than expected costs in the BNR
capital project. Therefore staff recommends that the July 1, 2009 revenue increase of
7.8% ($8.00 for two months) be suspended at this time, and the last transfer of net
income from Recycled Water Operations to Sanitation Operations be made in June
2008. :

The financial plan for Potable Water Operations was to gradually decrease the working
capital in potable water as the Sanitation Operations working capital reaches its financial
target. The potable water working capital has decreased slower than expected due to
larger volume sales during the past two dry years.
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Two events in the new budget year will make the decrease in working capital accelerate
at an alarming rate. First, the allocated amount of water from MWD is 20% less than the
water sold last year. The District has notified customers of their potable water allocation
for FY09/10 and the overuse surcharge which will be levied. However, there is a
possibility that the surcharge may not cover the penalties that could be assessed by
MWD. If, in the best case scenario, customers all stay within their allotments, the District
will still have greater expenses than revenues as the District maintains the same
revenue rates as approved in 2007, and the resulting revenue shortage wili be covered
by the Rate Stabilization Reserve, which was created for just this purpose.

The second event that will cause the rapid decline of potable water working capital is
that the MWD's tier one wholesale water rate will increase by 21% on September 1,
2009. MWD previously raised rates by 14% in January 2009. The financial model had
anticipated MWD would raise rates by 10% on January 1, 2009 and again on January 1,
2010, and the amount had seemed a reasonable prediction until April 2009, when MWD
announced its revised projections and approved rate increases for the next two years.
MWD has also advised that there will be another rate increase in January 2011 of what
is currently expected to be 21.5%. Since our financial model had not anticipated these
higher rates, and because we still have two more years of approved rate increases that
will not cover the increased rates from MWD, staff recommends that the unanticipated
wholesale water rate increase from MWD be passed through to customers beginning
January 1, 2010, and that customers be notified that the unanticipated portion of the
January 1, 2011 (that is, the amount over and above what was anticipated for MWD
increases in the five-year financial model) will also be passed along in 2011.

Staff is determining how the increase in wholesale water rates can be passed aiong to
the customers while maintaining the same relationship between tiers. Staff recommends
that the pass-through should be no earlier than January 1, 2010 because customers will
still be coming to terms with living within the potable water allotment and we do not want
to cloud the financial picture to the customer during the first three billing cycles under the
allotment.

If the pass-through is approved, the additional revenue would be approximately
$650,000, which will not cover the $5.9 million shortfall between current anticipated
potable water revenues ($21.9 million) and budgeted expenses ($27.8 million), but this
approach appears to be in line with the spirit of AB 3030.

Sandra Schmidt, Director of Finance and Administration, prepared this report.

m & /17/09
John R. Mundy L Date
energ! Manager




June 23, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager

Subject Code Revision — Water Conservation Incentives
SUMMARY

In reviewing the District’s Administrative Code following the discussion at the June 9" Board
meeting concerning the direction the Board would like to develop water conservation incentives,
it was found the Code only speaks to conservation incentives for ultra low flow toilets. The
proposed Code revision speaks broadly to current and future incentives allowing the Board to
establish the specifics of a conservation incentive program and incentive amounts by resolution.

RECOMMENDATION

e Conduct the first reading on the proposed revision to the District's Administrative Code
Section 3-4.405 as it relates to water conservation incentives.

FINANCIAL IMPACT

None.

John R. Mundy, General Manager, prepared this report.

JWy { Date
General Mgnager
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ORDINANCE NO.

AN ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
AMENDING ORDINANCE NO. 11-86-161

(LAS VIRGENES CODE) .
AS IT RELATES TO WATER CONSERVATION INCENTIVES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

1. Purpose.

This ordinance amends the Las Virgenes Code concerning water conservation
incentives.

2. Amendment.

Section 3-4.405 of Ordinance No. 11-86-161 is amended and reenacted to read as
follows:

“ 3-4.405 Conservation Incentives

Customers are encouraged to make the most efficient use of the potable
and recycled water supplies. The district may by resolution offer financial and
other incentives to customers who replace high volume water use equipment,
appliances and devices with low volume water use equipment, appliances and
devices.”

3. Other.
Except as provided herein, Ordinance No. 11-86-161 is reaffirmed and readopted.

PASSED, APPROVED AND ADOPTED on , 2009,

Charles Caspary, President

ATTEST: APPROVED AS TO FORM:

Glen Peterson, Secretary Wayne Lemieux, Legal Counsel

[Seal]
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June 23, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager's Office

Subject Records and Library Management Services - Award
SUMMARY

On September 23, 2008, the Board of Directors authorized the General Manager to execute an
Agreement for Professional Services with |ctus Consulting, LLC in an amount not to exceed $30,000 for
the period of September 24, 2008 through June 30, 2009.

During May and June 2008 and again in March 2009, several inquiries were made through utilization of
local agency contacts to determine how records management and library services were performed.
Through this process Ictus Consulting, LLC was identified as the only company that provides weekly
scheduled records management and information management services, including the library.

During the initial contract period, which ends June 30, 2009, Ictus Consulting, LLC has performed its
records management and library services in a professional, knowledgeable and responsive manner.
Cynthia Nunes and Antoinette Mann, who provide weekly consulting services, have familiarized
themselves with regard to the District's administrative policies, existing library and records management
systems.

lctus Consulting LLC provided written confirmation of their rate schedule for fiscal year 2008-10, during
which their consulting rates are unchanged from fiscal year 2008-09.

RECOMMENDATION

= Approve the Agreement for Professional Services with Ictus Consuiting, LLC with five (5) one-year
contract renewal options.

FISCAL IMPACT

Funds in the amount of $50,000 are available in the Fiscal Year 2009-10 budget in account 701121.6235
for this expenditure.

Kimmey Conklin, Executive Assistant/Clerk of the Board, prepared this report.

Wﬁéer Date

/



AGREEMENT FOR PROFESSIONAL SERVICES
ICTUS CONSULTING, LLC

As of June 23, 2009, Las Virgenes Municipal Water District, hereinafter "DISTRICT", and
Ictus Consulting, LLC, hereinafter "CONSULTANT", agree as follows:

SECTION 1. PURPOSES

DISTRICT proposes to engage CONSULTANT to perform Records, Information and Library
Management Services for the DISTRICT. The professional services were solicited pursuant to
§ 2-5.504 of the Administrative Code.

SECTION 2. SCOPE OF SERVICES
CONSULTANT shall provide, as needed, oversight of records retention and disposal, off-
site records storage, departmental records review, file classification structure updates;

and maintenance of the records retention schedule and district library.

SECTION 3. COMPENSATION
(a) Compensation shall be made on a time and material basis and shall include all
reimbursement, not to exceed $42,000 for CONSULTANT'S expenses necessary for
completion of the work. Compensation is based upon the Ictus Consulting, LLC rate
schedule dated May 12, 2009 attached as Exhibit “A”. No additional compensation or
expense reimbursement shall be paid by DISTRICT without express written consent by

DISTRICT prior to the performance of work or the accrual of the expense.

(b) CONSULTANT shall submit monthly billings stating services performed and
the amount due for services rendered. Monthly billings shall include position, hourly
rate, hours worked, expenses, other direct costs, and total billing to date. The billing
shall be reviewed by DISTRICT and upon determination that such billing reflects the
actual work satisfactorily performed, payment shall be authorized therefore. DISTRICT

will notify CONSULTANT of any questions regarding charges on the invoices within 14
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days (2 weeks) of receipt of the invoice. Any charges not questioned within 14 days (2
weeks) of receipt of the invoice shall be considered satisfactory to the DISTRICT and
invoice shall be due as provided for herein. Payment shall be made to
CONSULTANT through the DISTRICT'S normal disbursement procedure as promptly
as is practical, but in no event more than thirty (30) days after receipt of invoice,
provided CONSULTANT is not in breach of its obligations under this AGREEMENT.

SECTION 4. TIME FOR PERFORMANCE
Performance under this contract shall commence upon notification of the CONSULTANT by the
'DISTRICT. The CONSULTANT shall complete the work on or before June 30, 2010.

SECTION 5. INDEPENDENT CONTRACTOR

CONSULTANT is and shall be acting at all times as an independent contractor and not an
employee of the DISTRICT. CONSULTANT shall secure at CONSULTANT'S expense and be
responsible for any and all payment of Income Taxes, Social Security Taxes, State Disability
Insurance, Unemployment Compensation, and other payroll deductions for CONSULTANT and
its officers, agents, and employees, and all business licenses, which are required in connection

with the services to be performed.

SECTION 6. INDEMNIFICATION

CONSULTANT shall save and hold harmless DISTRICT, its elected and appointed boards,
officers, agents, and employees, and consuiting engineers, from and against any and all costs,
liabilities, expenses or damages, including attorney's fees, in proportion and to the extent arising
out of any willful misconduct or negligent act or omission fo act, including negligent acts of
omission, by CONSULTANT, its officers, agents, or employees arising during the performance of
this AGREEMENT.

SECTION 7. INSURANCE

CONSULTANT shall obtain and maintain during the life of this AGREEMENT the following

insurance coverage:
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(a) Comprehensive general liability in the amount of one million dollars ($1,000,000)
per occurrence and two million dollars ($2,000,000) aggregate. A Special Insurance
Endorsement naming DISTRICT, its elected, appointed boards,
officers, agents, and employees as additional insured shall be provided on a form
approved by DISTRICT Counsel.

(b)  Automobile liability in the amount of one million doltars ($1,000,000) combined

single limits per claim and aggregate for hired vehicles and non-owned vehicles.

(c) Professional liability (errors and omissions) in the amount of one million dollars
($1,000,000) shali be provided to DISTRICT on a claims made basis.

(d) CONSULTANT shall obtain and maintain, during the life of this AGREEMENT,

Worker's Compensation Insurance in the statutory amount.

SECTION 8. TERMINATION OF AGREEMENT

Either party may terminate this AGREEMENT at any time by giving the other party thirty (30)
days written notice. CONSULTANT is entitled to payment for services rendered to date for work
that is judged satisfactory to DISTRICT.

SECTION 9. COMPLIANCE WITH LAWS
The parties shall be bound by applicable federal, state, and local laws, ordinances, regulations,
and directives as they pertain to the performance of this AGREEMENT.

SECTION 10. CONFIDENTIALITY
in the conduct of project work activities CONSULTANT may, from time to time, have access to

DISTRICT’S confidential and proprietary information, methodologies and documentation
(collectively referred to as “Confidential information”). CONSULTANT agrees that Confidential

Information will be used solely for the performance of consulting services as assigned, and

CONSULTANT agrees to maintain, in perpetuity, the confidentia! nature of any and all
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Confidential Information received or used pursuant to all statutory laws relating to privacy and
confidentiality as now in existence or as hereafter amended or changed. CONSULTANT further
agrees not to disclose any Confidential Information, at any time, to any individual, third party,
organization or any other entity without DISTRICT'S written permission. If requested by
DISTRICT, CONSULTANT is required to return to DISTRICT, all materials constituting
Confidential Informatibn, and destroy electronically stored Confidential Information, without

retaining any copies.

SECTION 11. EQUAL OPPORTUNITY EMPLOYER
(a) CONSULTANT will not discriminate against any employee or applicant for
employment because of race, color, religion, creed, national origin, ancestry, physical
handicap, medical condition, age, marital status, or sex. CONSULTANT shall ensure
applicants are employed, and employees will be treated during employment without
regard to their race, color, religion, creed, national origin, ancestry, physical handicap,
medical condition, age, marital status, or sex. Such actions shall include, but not be
limited to the . following: employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination, rates of
pay or other forms of compensation; and selection for training. CONSULTANT shall post
in conspicuous places, available to employees and applicants for employment, notices to

be provided setting forth the provisions of this non-discrimination clause.

(b) In all solicitations or advertisements for employees, CONSULTANT will state
qualified applicants will receive consideration for employment without regard to race,
color, religion, creed, national origin, ancestry, physical handicap, medical condition, age,

marital status, or sex.

SECTION 12. OWNERSHIP OF DOCUMENTS, DATA AND RIGHTS
(a)  Alldocuments, drawings, reports, and other tangible products, whether completed
or not, and computations, database:s, computer models and other materials prepared by

CONSULTANT for use solely on this contract and prepared at the expense of the
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DISTRICT shall become the property of the DISTRICT upon payment by DISTRICT.
CONSULTANT retains rights to its proprietary material, identified and disclosed as such
to the DISTRICT, including, but not limited to, patentable concepts or copyrightable

materials.

(b)  Documents, including drawings and specifications, prepared by CONSULTANT
pursuant to this AGREEMENT are notintended or represented to be suitable for reuse by
DISTRICT or others. Use of completed documents for other projects or any use of
uncompleted documents without specific written authorization from CONSULTANT is at
DISTRICT'S sole risk.

SECTION 13. ASSIGNMENT AND SUBCONTRACTING
CONSULTANT shall not assign or subcontract any portion of the services contained in the
Scope of Services without express written approval of DISTRICT.

SECTION 14. EFFECTIVE DATE AND PERIOD OF SERVICES
(a) The effective date of this AGREEMENT is the date signed on behalf of the
DISTRICT. Period in which services are to be rendered shall commence on effective date

and continue through June 30, 2010C.

(b) This agreement may be extended for up to five (5) additional one-year terms,
through BOARD authorized letter agreement by CONSULTANT and DISTRICT upon

mutually agreeable terms and compensation.

SECTION 15. MISCELLANEOUS
(a) If any changes are made in the work performed hereunder, by DISTRICT or
persons other than CONSULTANT, any and all liability arising out of such changes is
waived against CONSULTANT, and DISTRICT assumes full responsibility for such
changes unless DISTRICT has given CONSULTANT prior notice and has received from
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CONSULTANT written consent for such cha'nges.

(b) In the performance of its professional services, CONSULTANT will use that
degree of care and skill ordinarily exercised under similar conditions in similar localities,
and no other warranties, express or implied, are made or intended in any of
CONSULTANT'S proposals, contracts or reports. DISTRICT hereby holds harmless and
agrees to indemnify CONSULTANT, its directors, officers, employees and agents against
all loss, cost of damage, or liability, including costs of defense, arising out of the |
intentionally wrongful or negligent acts or omissions of DISTRICT or its employees in
* connection with the work covered by this AGREEMENT.

(c) In providing its services hereunder, CONSULTANT shall not be responsible for
identification, handling, containment, abatement, orin any other respect, for any asbestos
or hazardous material if such is present in connection with the project. If DISTRICT
becomes aware of the presence of asbestos or hazardous material at the job site,
DISTRICT shall be responsible for complying with applicable federal and state rules and
regulations, and shall immediately notify CONSULTANT, who shall then be entitled to
cease services that may be affected by such presence, without liability to CONSULTANT

arising therefrom.

(d)  DISTRICT agrees to indemnify and defend CONSULTANT, its consultants, agents,
directors, officers and employees from all claims, damages, losses and expenses,
including but not limited to attorney’s fees and court and arbitration costs (collectively “the
Liabilities™), which Liabilities are related to hazardous materials and/or asbestos activities
and arise out of the performance of the work by CONSULTANT or others, regardless of
any action or omission on the part of CONSULTANT or anyone for whom CONSULTANT

is legally liable.

(e) Services provided under this AGREEMENT are for the exclusive use of DISTRICT.
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(N Should litigation be necessary to enforce any term or provision of this
AGREEMENT, or to collect any portion of the amount payable under this AGREEMENT,
then alt litigation and collection expenses, withess fees and court costs, and attorneys'

fees shall be paid to the prevailing party.

(@)  Should any provision herein be found or deemed to be invalid, this AGREEMENT
shall be construed as not containing such provision, and all other
provisions which are otherwise lawful shall remain in full force and effect, and to this end ‘

the provisions of this AGREEMENT are declared severable.

By: By:
Charles Caspary, President Cynthia J. Nunes, Principal
Las Virgenes Municipal Water District Ictus Consulting, LLC
Date: Date:
ATTEST:
By:

Glen Peterson, Secretary

APPROVED AS TO FORM:

By:

Wayne K. L.emieux
District Counsel

(S-EAL)
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