
LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior 
to speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.

The Public Comments agenda item is presented to allow the public to address the 
Board on matters not on the agenda. The public may present comments on any agenda 
item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. 
Materials prepared by the District and distributed to the Board during this meeting are 
available for public inspection at the meeting or as soon thereafter as possible. 
Materials presented to the Board by the public will be maintained as part of the records 
of these proceedings and are available upon written request to the Clerk of the Board.

5:00 PM December 8, 2015

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

4 CONSENT CALENDAR

A List of Demands: December 8, 2015 (Pg. 5)
Approve
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B Minutes: Regular Meeting of November 24, 2015 Pg. 35) 
Approve

C Directors' Per Diem: November 2015 (Pg. 44) 
Ratify

D Investment Report for the Month of October 2015 (Pg. 50) 
Receive and File

E Saddletree Tank Rehabilitation Project: Call for Bids (Pg. 59)
Authorize a Call for Bids for the Saddletree Tank Rehabilitation Project.

F Backbone Improvements Program Westlake Filtration Plant Expansion and 
Pump Station Upgrade Project: Request for Proposals for Testing, 
Reporting and Permitting Services (Pg. 63)
Approve the issuance of a Request for Proposals for testing, reporting, and 
permitting services for the Westlake Filtration Plant Expansion and Pump Station 
Upgrade Project.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

1. Legislative Update - MWD Executive Legislative Representative Kathy Cole

B Water Supply Conditions and Drought Response (Pg. 71)

6 TREASURER

7 BOARD OF DIRECTORS

A 2016 Board Meeting Calendar: Reschedule October Meetings (Pg. 82)
Consider cancelling the regular Board meetings on October 11 and 26, 2016, 
and rescheduling the meetings for alternate dates.

8 GENERAL MANAGER

A Terms of Employment for Unrepresented Employees (Pg. 85)
Pass, approve and adopt proposed Resolution No. 2480, establishing salaries for 
the District's unrepresented employees; approve base salary increases of 2.5% 
for department directors, effective, July 1, 2016, and 2.0% for the Human 
Resources Manager, effective July 1, 2016; and approve the revised 
Management Handbook of Benefits. 

RESOLUTION NO. 2480 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF 
DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
ESTABLISHING SALARIES FOR EMPLOYEES 

(Reference is hereby made to Resolution No. 2480 on file in the District's 
Resolution Book and by this reference the same is incorporated herein.) 

9 FACILITIES AND OPERATIONS

2



A Backbone Improvements Program Westlake Filtration Plant Expansion and 
Pump Station Upgrade Project: Construction Award (Pg. 118)
Award a construction contract to Kiewit Infrastructure West Company, in the 
amount of $3,621,000, for the Westlake Filtration Plant Expansion; award a 
construction contract to Pacific Hydrotech Corporation, in the amount of 
$3,904,400, for the Westlake Pump Station Upgrade; accept the proposal 
from and authorize the General Manager to execute a Professional Services 
Agreement with Kennedy/Jenks Consultants, in the amount of $287,305, for 
construction management services; authorize the General Manager to approve 
a Change in Scope with HDR, Inc., in the amount of $44,009, for design-
related services; and appropriate $5,804,051 for the completion of construction.

B Request to Award Annual Purchase Orders (Pg. 122)
Authorize the General Manager to extend the calendar year 2015 annual 
purchase orders by six months, through June 30, 2016; to increase the purchase 
order amounts for specified vendors as indicated on Exhibit 1; and to approve 
new purchase orders to Advanced Utility Systems and Accurate Telecom, 
also as indicated on Exhibit 1. 

10 FINANCE AND ADMINISTRATION

A Investment Policy: Proposed Update (Pg. 129)
Provide feedback on a proposed update to the District’s Investment Policy.

B Photocopier Lease Agreements: Authorization (Pg. 134)
Authorize the General Manager to execute 60-month lease agreements with 
Xerox Corporation for five high-volume photocopy machines, with related 
accessories and maintenance agreements, for a total estimated annual pre-tax 
cost of $33,767.

11 INFORMATION ITEMS

A Reportable Reimbursable Expenses for Fiscal Year 2014-15 (Pg. 136)

12 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) (Pg. 143)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

13 FUTURE AGENDA ITEMS
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14 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

15 CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)):     

Las Virgenes - Triunfo Joint Powers Authority v. United States 
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson 

16 OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal 
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or 
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in 
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public 
documents related to the Board meetings can be made available in appropriate alternative format upon request. 
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3. PUBLIC COMMENTS 
 

None.  
 

4. CONSENT CALENDAR 
 

 A List of Demands: November 24, 2015 - Approve 
 

 B Minutes: Regular Meeting of November 10, 2015 - Approve 
 

 C Potable Water Air-Vacuum Release Valves Relocation: Request for 
Proposals 

 

 Authorize a Request for Proposals for permitting, final design, and design 
support during construction for the Potable Water Air-Vacuum Release Valve 
Relocation Project. 

 
Director Renger moved to approve the Consent Calendar as presented. Motion 
seconded by Director Polan. Motion carried unanimously. 

 
5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS  

 
A Legislative and Regulatory Updates 
 
General Manager David Pedersen provided an update regarding the County of Los 
Angeles proposed ordinance for pharmaceuticals and sharps collection and disposal 
stewardship, which would establish an Extended Producer Responsibility Program in the 
unincorporated areas of the County for residents to safely dispose of unwanted and 
unused sharps and pharmaceutical materials. He stated that he submitted a comment 
letter in support of the ordinance. He also reported on Senate Bill 163, which declares 
that discharge of treated wastewater from ocean outfall is a waste and an unreasonable 
use of water and prohibits the discharge of wastewater through ocean outfalls by 2036. 
He noted that the California Association of Sanitation Agencies (CASA) has expressed 
concern with Senate Bill 163 (Hertzberg) because there is no current regulatory 
structure in place that would allow the water to be reused. He stated that CASA 
members are working on sending a comment letter to Senator Hertzberg expressing 
their concerns. He also reported that the State Water Resources Control Board (State 
Board) is working on extending the emergency conservation regulations, which will 
expire on February 13, 2016. He noted that the State Board is receiving input from water 
agencies on assigning water conservation standards.  He also noted that a public 
hearing would be held in Sacramento on December 7, and he would be attending the 
hearing on behalf of the District and other water agencies to advocate the use of 
science in order to develop regulations to include an adjustment for climate, the use of 
recycled water, and the use of potable water supplement and flow augmentation to the 
creek. 
 
A discussion ensued regarding requesting an exemption for budget based rates and 
consideration of water supply conditions. 
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B Water Supply Conditions and Drought Response 
 
General Manager David Pedersen reported on the District’s water conservation efforts 
to reach 36 percent reduction in water use. He also reported that staff is tracking El Niño 
weather conditions and the National Oceanic and Atmospheric Administration’s (NOAA) 
forecasts. He also reported that he attended the MWD Managers meeting the previous 
week where they discussed managing an unusually wet year and water storage. 
 
C Automatic Meter Reading/Advanced Metering Infrastructure (AMR/AMI): 

Update on Development of Implementation Plan 
 

Carlos Reyes, Director of Resource Conservation and Public Outreach, introduced 
Susie McMullan, President of TritonAMI. 
 
Ms. McMullan provided a PowerPoint presentation of the Advanced Metering 
Infrastructure Development Program Progress Report.  
 
A discussion ensued regarding the one-year deployment and one-time meter reading 
cost for advanced meter infrastructure, the implementation of budget based rates, and 
ceasing the contract for meter reading services. 
 
Ms. McMullan responded to a question regarding star network-based configuration 
versus a mesh-based configuration by stating that the District could have challenges 
with a star network-based system due to infrastructure placement. 
 
General Manager David Pedersen responded to a question regarding whether staff had 
contacted cities and school districts regarding the use of their infrastructure for star 
network-based automated meters by stating that staff met with city and school district 
staff to discuss communication devices. He noted that concerns included antennas, the 
availability of opt-out programs, and aesthetics. 
 
A discussion ensued regarding the ability to access water use information online; 
transmitters’ battery life, power, and wattage; warranties; quality control; and 
implementing the program as soon as possible. 
 

6. TREASURER 
 
Director Lewitt stated that the Treasurer’s report was in order. 
 

7. FACILITIES AND OPERATIONS 
 

A Proposed Technical Services Division Re-organization: Approval 
 
Approve the proposed re-organization of the Technical Services Division, 
including reclassification of an Assistant/Associate Engineer position to a Senior 
Engineer Position and a Civil Engineering Assistant position to a Technical 
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Support Services Supervisor position; and pass, approve and adopt proposed 
Resolution No. 2479, an amendment of Resolution No. 2466 establishing salaries 
for employees. 
 

RESOLUTION NO. 2479 
 
AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR 
EMPLOYEES 
 
(Reference is hereby made to Resolution No. 2479 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 
 
General Manager David Pedersen presented the report.  
 
Director Caspary moved to approve Item 7A as presented. Motion seconded by Director 
Renger.   
 
General Manager David Pedersen responded to questions regarding increased 
development activity, long-term infrastructure planning, and increased efficiencies. 
 
Motion carried unanimously. 
 
B Headquarters Building No. 8 Air Conditioning Unit Replacement: Final 

Acceptance 
 
Approve the execution of a Notice of Completion by the Secretary of the Board and 
have the same recorded; in the absence of claims from subcontractors and others, 
release the retention in the amount of $13,150 30-calendar days after filing the 
Notice of Completion; and approve an additional appropriation in the amount of 
$4,689.65 for the Headquarters Building No. 8 Air Conditioning Unit Replacement 
Project. 
 
General Manager David Pedersen presented the report. 
 
Director Polan moved to approve Item 7B as presented. Motion seconded by Director 
Caspary.  Motion carried unanimously. 
 

8. FINANCE AND ADMINISTRATION  
 

A Proposed Change of Vision Insurance Provider:  Approval 
 
Authorize the General Manager to execute a four-year agreement with EyeMed 
Vision Care, at an annual cost of $12,529, to provide vision insurance coverage for 
employees. 
 

 General Manager David Pedersen presented the report. 
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 Director Lewitt moved to approve Item 8A as presented.  Motion seconded by Director 

Polan. Motion carried unanimously. 
 
B Claim from Richard Breene 
 
Deny the claim from Richard Breene. 
 
General Manager David Pedersen presented the report. 
 
Director Caspary moved to deny the claim from Richard Breene. Motion seconded by 
Director Renger.  
 
District Counsel Keith Lemieux responded to a question regarding the possibility of the 
claimant refiling the claim in order to provide new information. He noted that there is no 
provision in the Government Code for refiling a claim; however, the Board could 
voluntarily reconsider the claim. 
 
Motion carried unanimously.  
 

9. RESOURCE CONSERVATION AND PUBLIC OUTREACH 
 

A Policy for Water Budget Adjustments: Adoption 
 
Adopt the proposed Policy for Water Budget Adjustments. 
 
Carlos Reyes, Director of Resource Conservation and Public Outreach, presented the 
report and responded to questions posed by the Board. 
 
Director Renger moved to approve Item 9A as presented.  Motion seconded by Director 
Caspary. Motion carried unanimously. 
 
B Drought Response: Further Restriction on Outdoor Potable Water Irrigation 
 
Pass, approve and adopt the proposed Resolution Further Restricting Outdoor 
Irrigation and Repealing Resolution No. 2463. 
 

RESOLUTION NO. 2478 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT FURTHER RESTRICTING OUTDOOR IRRIGATION AND 
REPEALING RESOLUTION NO. 2463 
 
(Reference is hereby made to Resolution No. 2478 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 
 
General Manager David Pedersen presented the report. 
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Director Caspary moved to approve Item 9B as presented.  Motion seconded by 
Director Lewitt.  
 
A discussion ensued regarding concerns with customers ignoring the irrigation 
restrictions; the effectiveness of outdoor irrigation only once per week; the need for the 
District to meet the 36 percent water reduction mandate; and keeping the current 
irrigation schedule based on even and odd numbered addresses and only on Monday or 
Tuesday. 
 
Motion carried by the following vote: 
 
AYES:  Director(s): Caspary, Lewitt, Peterson 
NOES: Director(s): Polan, Renger 
ABSTAIN: Director(s): None   
 

10. NON-ACTION ITEMS 
 

A Organization Reports 
 

(1) MWD Representative Report 
  
 Board President Peterson reported that the MWD Board did not meet. He also reported 

that he attended a meeting at the Bard Water District to discuss a pilot program for 
fallowing only in the summer. 

 
(2) Other 

 
B Director’s Reports on Outside Meetings 

 
Director Caspary reported he attended the Association of Water Agencies of Ventura 
County WaterWise Breakfast Meeting where the General Managers of Calleguas 
Municipal Water District, Casitas Municipal Water District, and United Water 
Conservation District discussed water supply conditions. 
 
Director Lewitt reported he also attended the Association of Water Agencies of Ventura 
County WaterWise Breakfast Meeting. He noted that Susan Mulligan, General Manager 
of Calleguas, mentioned that desalination would not be a viable option for water 
agencies due to the extreme cost. 
 
Board President Peterson reported he also attended the Association of Water Agencies 
of Ventura County WaterWise Breakfast Meeting and stated he was very impressed 
with the new General Manager from United Water Conservation District. He also 
commented on Ms. Mulligan’s discussion regarding using Calleguas’ pipes for moving 
water from system to system. He suggested the District should consider investing in 
Calleguas’ service area for a de-salter near the brine line and setting aside that water 
for the District’s use at a later date. 
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C General Manager Reports 
 
(1) General Business 

   
 General Manager David Pedersen noted the District offices would be closed on 

November 26 and 27 for the Thanksgiving Day holidays. He also noted that the Las 
Virgenes – Triunfo JPA would hold a Special Board meeting on November 30 at 5:00 
p.m. He noted that Senator Fran Pavley selected the District’s project to relocate oak 
trees to the 5-million gallon tank site as the Sustainability Project for the month of 
November. He acknowledged David Lippman, Director of Facilities and Operations, and 
staff for their efforts. 

 
(2) Follow-Up Items 

 
 General Manager David Pedersen noted that staff would be bringing back an item 

related to the Russell Valley Basin. 
 

D Directors’ Comments 
 

 Director Polan inquired regarding the status of the rebranding concept. General 
Manager David Pedersen responded that the Board had expressed an interest in 
looking at the Strategic Plan and incorporating branding concepts. He noted that the 
District entered into a contract with John Ruetten from Resource Trends, Inc., who has 
been working with staff on the Strategic Plan Update and who would assist in a Board 
workshop in early 2016. 

 
 Director Lewitt stated that he attended the 5-Million Gallon Tank Open House on 

November 14, and he was very impressed with the site and staff’s efforts. 
 
 Director Caspary noted that the District, through its participation in MWD, is investing in 

agricultural lands that have senior water rights to Colorado River water. He also stated 
that the California State Senate Natural Resources Committee is discussing unmet 
needs for water supply improvements throughout California and a public goods charge. 
He stated it would be important for customers to convey their thoughts to their elected 
officials regarding this proposal. 

 
 Board President Peterson acknowledged staff on their efforts for the 5-Million Gallon 

Tank Open House. 
 

11. FUTURE AGENDA ITEMS 
 

None. 
 

12. PUBLIC COMMENTS 
 
None. 
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13. CLOSED SESSION (This item was removed from the agenda.) 
 
A Conference with District Counsel – Existing Litigation (Government Code Section 

54956.9(a)): 
 

Las Virgenes – Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson (This item was 
removed from the agenda.) 

 
 14. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned 
at 7:01 p.m. 
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LVMWD Regular Meeting  
November 24, 2015 

 
 
 
 
                                                                     
    GLEN PETERSON, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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ITEM 4D 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Investment Report for the Month of October 2015 

SUMMARY: 
 
During October, there were only slight changes to the District’s portfolio with one investment called; the 
proceeds were transferred to LAIF.  Yields and account balances were largely flat.  Staff continued to be 
cautious as anticipation of a long-awaited Fed rate increase was once again postponed.  The District’s total 
portfolio was valued at $60,646,532 on October 31, 2015, up $353,244 (0.01%) as compared to September 
30, 2015. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

DISCUSSION: 
 
As of October 31, 2015, the District held $60,646,532 in its portfolio, down 9.4% year-over-year, primary due 
to withdraws to fund capital improvement projects.  The portfolio was up slightly from the previous month’s 
total of $60,111,288. The majority of the funds were held in the District’s investment accounts, which had an 
October 31st value of $30,610,870.  LAIF held the majority of the remaining funds in the amount of 
$25,248,775.  A small portion of the funds, $2,007,224, were held in the CalTrust Pooled Investment 
Fund and $2,758,475 were held in a trustee account as required bond reserves. 

The annualized yield for the District’s investment portfolio was up on a year-over-year basis, reaching 1.03% 
in October 2015, from flat for the prior month. 

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 
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Prepared by:  Donald Patterson, Director of Finance and Administration 

ATTACHMENTS:
Des crip tion

Investment Performance Charts 
October Investment Report 
Appendix A - Definitions 
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In October, the annualized yield for the District’s investment portfolio was flat compared to 

September at 1.03% and 4 basis points above a year ago. The chart below shows annualized 

monthly yield of the current fiscal year compared with the same monthly yield over the 

previous fiscal year.  

 

 
 

 

The following chart shows the average annualized LAIF and CalTRUST yields over the past 

twelve months. LAIF continues to be the District’s most conservative investment, experiencing 

the least volatility and the highest liquidity. CalTRUST typically offers higher returns with slightly 

more volatility.  
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In order to benchmark how the District’s portfolio is performing, it is useful to compare its 

investment portfolio with a comparable index. The District has historically compared its 

investment portfolio returns to the 2‐Year and 3‐Year Treasury Bonds. As shown in the chart 

below, the District’s investment portfolio has generally mirrored the returns of the 3‐Year 

Treasury.  

 

 
 

Equally important to monitoring performance is to monitor total portfolio value which includes 

the District’s Investment Portfolio, LAIF and CalTRUST accounts. The first chart below shows the 

Total Portfolio Value between 2009 and 2015. The chart demonstrates the effect of the Board’s 

policy to minimize rate increases over the past 5 years and to utilize PAYGO for large capital 

projects by drawing down reserves. The significant reduction in 2014 is primarily because of the 

Westlake Reservoir tank and the backbone improvement projects. With completion of those 

projects, the investment portfolio’s balance has stabilized.   
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The chart below compares Total Portfolio Value in the current Fiscal Year, compared to the 

same period in the previous fiscal year.  

 

 
 

The chart below shows the value of the District’s Investment, LAIF and CalTRUST portfolios over 

the past twelve month period. Over this twelve month period, the total value of the District’s 

portfolio has been reduced by 5.3% from $64,022,161 to $60,646,532 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.  

 Yield to Maturity – The rate of return of a security held to maturity when interest payments, 

market value and par value are considered.  

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security.  

 Par Value – The face value of a security. 

 Market Value – The current price of a security.  

 Custodian – The financial institution that holds securities for an investor.  

 

Investment Abbreviations 

 FHLB – Federal Home Loan Bank  

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)  

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 Bonds 

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond 

o KYSHSG – Kentucky State Housing 

o Montgomery – Montgomery, AL General Obligation Bond  

o PORTRN – Port Authority of New York & New Jersey Revenue Bond 

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond 

o LVNSCD – Las Virgenes Unified School District 

o NJSMFH – New Jersey State Mortgage Finance & Housing 

o PTS – Port of Seattle 

o ARLDEV – Arlington County Development Authority Revenue Bond 
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ITEM 4E 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Saddletree Tank Rehabilitation Project: Call for Bids 

SUMMARY: 
 
The Saddletree Tank Rehabilitation Project consists of removal and replacement of lead-based exterior and 
coal tar-based interior coatings, installation of mechanical and piping improvements, asphalt maintenance, 
security fencing, cathodic protection, modification of the tank vents and other site improvements.  Staff 
recommends issuance of a call for bids for the project. 

RECOMMENDATION(S): 
 
Authorize a Call for Bids for the Saddletree Tank Rehabilitation Project. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
 
There is no financial impact associated with a call for bids. 

DISCUSSION: 
 
Saddletree Tank is a 280,000-gallon potable water storage tank that provides water supply and fire 
protection to approximately 80 customers.  The tank is filled via the Saddletree Pump Station, which pumps 
water from Equestrian Tank.  The steel tank was constructed in 1977.  In 2002, M.J. Schiff & Associates, 
Inc., completed an evaluation and rehabilitation master plan for all of the District's tanks.  The majority of the 
improvements identified in the master plan have been completed for the District's tanks with the exception of 
those for Saddletree Tank.  The project was pending completion of the Calabasas Tank Rehabilitation 
Project. 

The proposed bid schedule is as follows: 
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Call for Bids                    December 8, 2015 

First Advertisement         December 14, 2015 

Second Advertisement    December 21, 2015 

Pre-Bid Meeting              January 6, 2016 

Bid Opening                    January 22, 2016 

Award of Contract           February 9, 2016 

Project Completion          May 20, 2016 (estimated) 

The proposed schedule is intended to allow for construction to take place during the low-demand months 
given the operational challenges associated with temporarily removing the tank from service.  Temporary 
storage tanks will be provided during construction to maintain continuous service to customers while the tank 
is off-line. 

GOALS: 
 
Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility 

Prepared by:  Eric Schlageter, P.E., Associate Engineer 

ATTACHMENTS:
Des crip tion

Notice Inviting Sealed Proposals 
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
Saddletree Tank Rehabilitation Project 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of 3:00PM on 
January 22, 2016, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder.  The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby.  Proposals will be publicly opened and read 
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California 91302. 
Said bids shall conform to and be responsive to the Specifications and Contract 
Documents for said work as heretofore approved by the District.   

A mandatory pre-bid tour will be conducted at 9:00AM on January 06, 2016. The meeting 
will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 91302.  
Attendance at the pre-bid conference is a condition precedent to submittal of the bid and 
the District will not consider a bid from any bidder not represented at the pre-bid 
conference.  Questions regarding the project may be directed to Project Manager Eric 
Schlageter at (818) 251-2142. 

Sets of contract documents may be downloaded for free by going to 
http://www.LVMWD.com/Ebidboard and following the links to this project.  

In order to be placed on the plan holder's list, contractors shall register for free as a 
document holder for this project on Ebidboard by going to www.LVMWD.com/Ebidboard  
and following the links to this project.  Addendum notifications will be issued through 
Ebidboard.com, but may also be provided by calling the District's Project Manager. 
Although Ebidboard will fax and/or email all notifications to registered plan holders after 
the District uploads the information, Bidders are responsible for obtaining all addenda and 
updated contract documents. 

Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in the Notice. 

No Contractor or Subcontractor may be listed on a bid proposal for a public works project 
submitted on or after March 1, 2015 unless registered with the Department of Industrial 
Relations pursuant to Labor Code section 1725.5. No Contractor or Subcontractor may be 
awarded a contract for public work on a public works project awarded on or after April 1, 
2015 unless registered with the Department of Industrial Relations pursuant to Labor Code 
section 1725.5.  Effective January 1, 2016, no Contractor or Subcontractor may perform 
on a contract for public work on a public works project unless registered with the 
Department of Industrial Relations pursuant to Labor Code section 1725.5.  This project is 
subject to compliance monitoring and enforcement by the DIR. 

All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
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District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
 
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

 
______________________          
Dated       Charles Caspary 
       Secretary of the Board 
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ITEM 4F 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Backbone Improvements Program Westlake Filtration Plant Expansion and Pump 
Station Upgrade Project: Request for Proposals for Testing, Reporting and Permitting 
Services 

SUMMARY: 
 
An amendment to the District's Domestic Water Supply Permit will be required from the State Water 
Resources Control Board, Division of Drinking Water for physical and operational changes that are 
proposed with the Westlake Filtration Plant Expansion and Pump Station Upgrade Project.  Prior to issuance 
of the permit amendment, the District must complete a tracer study, disinfection profiling and benchmark 
study.  Staff recommends issuance of a request for proposals for testing, reporting and permitting services 
associated with the permit amendment process. 

RECOMMENDATION(S): 
 
Approve the issuance of a Request for Proposals for testing, reporting, and permitting services for the 
Westlake Filtration Plant Expansion and Pump Station Upgrade Project. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
 
There is no financial impact associated with the issuance of a request for proposals. 

DISCUSSION: 
 
Staff coordinated with representatives of the State Water Resources Control Board, Division of Drinking 
Water (DDW) throughout the design of the Westlake Filtration Plant Expansion and Pump Station Upgrade 
Project to become familiar with the requirements for the District to obtain an amended Domestic Water 
Supply Permit, incorporating the future operational changes that will be associated with the Project. 
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The project involves removing the existing clearwell at the Westlake Filtration Plant and utilizing the 
Torchwood Tank in its place.  To obtain approval for use of the Torchwood Tank as a clearwell, the District 
needs to demonstrate adequate contact time for disinfection through a tracer study, disinfection profiling and 
a benchmarking study. 

The request for proposals will be circulated to obtain consulting services for the testing, reporting and 
permitting associated with the permit amendment process.  Once the selected firm performs all the required 
testing and analyses, an permit amendment application, including the studies and other technical 
documentation, will be submitted to DDW for review and approval.  Once approved, DDW will issue an 
amendment to the Domestic Water Supply Permit, incorporating the operational and physical 
changes associated with the project. 

The following is the proposed schedule for the Request for Proposals: 

Proposal Due Date  January 12, 2016 

Review Proposals  January 18, 2016 

Board Awards Contract  January 26, 2016 

GOALS: 

Provide Safe and Quality Water with Reliable Services 

Prepared by:  Eric Maple, P.E., Associate Engineer 

ATTACHMENTS:
Des crip tion

Request for Proposals 
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I.  INTRODUCTION 

The Las Virgenes Municipal Water District invites your firm to submit a proposal to provide 
engineering services to provide work necessary to obtain an Amendment to the Domestic Water 
Supply Permit (Amendment) from the State Water Resources Control Board – Division of 
Drinking Water (DDW) so the District can operate its modified drinking water facilities. 
Engineering services will include: 

 Perform a tracer study and associated reporting, disinfection profiling and benchmark
analysis, reporting, submission and coordination required by DDW to obtain an
Amendment for newly modified drinking water treatment, pumping, and storage facilities.

A scope of work is included to assist you in the preparation of your proposal.  Failure to submit 
information in accordance with the requirements in this Request for Proposal (RFP) may be 
cause for disqualification. 

Firms may request (not required) a meeting before the proposal deadline by contacting the 
Project Manager, Eric Maple, P.E. at 818-251-2147 or via email at EMaple@LVMWD.com.   

You may direct any questions regarding this Request for Proposal to Eric Maple at the contact 
info noted above. 

II. BACKGROUND INFORMATION

The Las Virgenes Municipal Water District (LVMWD) is a special district established in 1958. 
The service area encompasses 122-square miles in western Los Angeles County and includes 
the incorporated cities of Hidden Hills, Calabasas, Agoura Hills and Westlake Village, as well as 
unincorporated areas.  The District provides potable water, recycled water and wastewater 
service to a population of approximately 65,000. Triunfo Sanitation District (TSD) within Ventura 
County is a joint venture partner with LVMWD in wastewater and recycled water service.  

The District anticipates awarding a project to a general contractor(s) on December 8, 2015 to 
modify two of its adjacent potable water facilities: the Westlake Filtration Plant (Filter Plant) 
located at 32601 Torchwood Place, and the Westlake Pump Station (Pump Station) located 
behind Three Springs Park at 3000 Three Springs Drive.  See attached Plans and 
Specifications for project details. 

At the Filter Plant, work includes the installation of two additional diatomaceous earth filters to 
increase the plant nominal capacity from 15 to 18 MGD, as well as piping, electrical, pump, and 
other associated work.  Included in this work is the elimination of the existing clearwell, and 
modifying piping so that the newly constructed Torchwood Tank near the Filter Plant can be 
utilized as a clearwell.  There will be additional disinfection injection points and controls as part 
of the project as well.     

At the Pump Station, aging natural gas engines will be replaced with new premium-efficiency 
electrical motors that can support pumping of 18 MGD from the Filter Plant.  The Pump Station 
pulls raw water from Las Virgenes Reservoir and delivers it to the Filter Plant for treatment. 
Once treated, the potable water is pushed to the Torchwood Tank for storage, and the Pump 
Station then pulls the potable water from the Torchwood Tank and pushes it into the distribution 
system.  
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The newly constructed Torchwood Tank is a 5 million gallon potable water tank on the other 
side of the Las Virgenes Reservoir adjacent to the Filter Plant.  DDW has issued the attached 
Potable Water System Amendment dated September 2015 so that the District can operate the 
tank as a reservoir and not a clearwell (though the tank is baffled) because a tracer study and 
further reporting is required.  The District is seeking consultant services to perform the tracer 
study and other tests and reporting to incorporate this already constructed tank into the future 
operations of the Filter Plant and Pump Station so that CT credit can be given for water in the 
Torchwood Tank.  The District held off on the tracer study testing and reporting to get CT credit 
for the Torchwood Tank in anticipation of Filter Plant and Pump Station work. 
 
The District has been engaging DDW early in the design process in order to get comments 
about what might be required as part of the permitting process to gain approval to operate.  The 
attached Outlook email files provide some information received from DDW as part of their 
review of the plans.  The Scope of Work below includes what the District anticipates is required 
in terms of work to get the Amendment; however, it is possible there are additional 
requirements.  It is anticipated that the selected firm have previous experience with DDW, and 
take the lead in being proactive with engaging DDW and the District in ensuring timely 
completion of required work in order to achieve an Amendment such that the District can 
operate on July 1, 2017. 
 
It is recommended that you make contact with the DDW representative Dmitriy Ginzburg, P.E., 
Associate Sanitary Engineer, Dmitriy.Ginzburg@waterboards.ca.gov, 818-551-2022, to confirm 
the requirements.  You may contact Dmitriy directly, but please inform Eric Maple first so he is 
aware. 
 
Below is a brief timeline of work on the project to date, and future milestones: 

 February 25, 2014 – The Board approved the Request for Proposals for the design 
 July 8, 2014 – The Board accepted the proposals from HDR and MSO to do the design  
 September 29, 2015 – The Board approved the bidding phase of the project 
 November 23, 2015 – Construction bids due 
 December 8, 2015 – Award to Construction contractor (start of 300 working day contract 

period for contractor to complete all work) 
 September 30, 2016 – Contractor allowed to demo raw water reservoir and existing 

clearwell at Filter Plant (after 2016 summer plant run). 
 February 3, 2017 – Contract completion deadline for contractor based on the 300 

working days. 
 July 1, 2017 – By this date the DDW permitting should be completed and resolved so 

that we can operate.  The date the District plans beginning summer operation of the 
Pump Station, Filter Plant, and Torchwood Tank with full CT credit and its newly 
modified configuration.  

 
III.  SCOPE OF WORK 
 
The selected firm will have the lead in coordinating with DDW, performing studies, tests and 
writing or modifying previously written work, and submitting to DDW to obtain an updated 
Amendment to operate the modified Filter Plant and Pump Station facilities, and the Torchwood 
Tank as a clearwell by July 1, 2017.  It is anticipated that the general contractor(s) performing 
work at both facilities will be complete with work, and the selected consultant will be able to 
begin any physical testing as soon as February 3, 2017.  It is anticipated that the selected firm 
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will work in parallel with the construction work to proactively engage DDW and submit required 
information so that there is no delay on the District’s part in obtaining the permit. 
 

 Administration 
o Hosting any meetings required with DDW or District staff. 
o Producing copies or materials required for submission to DDW. 

 Technical 
o Provide engineering services to perform Disinfection and Profiling Benchmark 

Study as required by DDW. 
o Providing engineering, testing, and reporting services to perform a Tracer Study 

for all portions or plant processes required by DDW.   
o Modify the existing Operations Plan for the Westlake Filtration Plant (see 

attached) as required by DDW to accurately represent how the Pump Station, 
Filter Plant, and Torchwood Tank operate and meet water quality and treatment 
requirements. 

o Provide the application, and any other supporting technical or non-technical 
material necessary for submission to DDW. 

o Coordinate with District’s construction management team to obtain NSF 61 
documentation, and coordinate to resolve any NSF 61 concerns from DDW. 

o Any other work or documentation required to obtain Amendment allowing the 
operation of the newly modified Pump Station and Filter Plant, and the 
Torchwood Tank as a clearwell. 

 Coordination  
o Act as the District’s liaison with DDW for the purposes of obtaining the 

Amendment. 
 
IV.  SERVICES OR DATA PROVIDED BY DISTRICT  
 
The District will provide the following data, access, and resources: 

 Access to the facilities. 
 Ability to perform testing or work on facilities after February 3, 2017. 
 Filter Plant and Pump Station operations and water quality data submitted to DDW. 
 District reports, plans, permits, and any other materials required. 
 District staff to answer questions. 

 
V.  MINIMUM CONSULTANT QUALIFICATIONS 
 
The selected firm shall have staff on their team that has a State of California Professional 
Engineer License, have experience with performing Tracer Study testing and Disinfection and 
Profile Benchmarking analysis, and experience with associated technical reports. 

 
The District’s standard Agreement for Professional Services is included as an attachment.  The 
consultant shall have the ability to execute the agreement in this form. Professional liability 
insurance in the amount of $2 million is required. 
 
VI.  PROPOSAL REQUIREMENTS 
 

1) Legal name of firm with address, telephone number and the name of at least one 
principal. 

2) Project understanding and approach. 
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3) A recommended scope of work which clearly displays an understanding of the project, 
and your understanding of what is required in obtaining the Amendment. 

4) Names and résumés of individual(s) proposed to perform the services, including proof of 
professional registrations, as appropriate. 

5) Description of the firm’s internal quality control process. 
6) Names, qualifications and principals of any sub-consultants to be utilized in providing the 

service(s). 
7) References for 3 recently completed projects of similar size and scope, including contact 

person and telephone number. 
8) Certificate of professional liability insurance. 
9) Cost to perform the delineated services and schedule of rates.  The proposal shall have 

both the qualifications and cost in one package.   
10) List any assumptions. 

 
VII.  EVALUATION CRITERIA 
 
Proposals will be evaluated based upon the following: 
 

1) Expertise in performing the tasks noted in the Scope of Work. 
2) Experience in working directly with DDW. 
3) The quality of performance on past projects, including those on which the proposed 

team has worked together. 
4) The ability to meet time schedules and complete the work within established budgets. 
5) The ability to provide a comprehensive and understandable scope of work. 
6) The firm’s history and resource capacity to perform the requested service. 
7) The experience and qualifications of assigned personnel. 
8) Proposals will be reviewed for qualifications and price at the same time. 

 
VIII.  REQUEST FOR PROPOSAL SCHEDULE 
 

Approval of Request for Proposals December 8, 2015
Pre-proposal Meeting (not required) If requested by consultant
Proposal Due Date (3:00 p.m.) January 12, 2016
Review Proposals (week of) January 18, 2016
Acceptance of Proposal (Board meeting) January 26, 2016

 
Please submit five (5) physical copies and one (1) digital of your proposal no later than 
3:00 p.m. on January 12, 2016 by mailing them to: 
 

Attn: Eric Maple 
4232 Las Virgenes Road 
Calabasas, CA  91302 
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Drought Update 

Wednesday, November 25, 2015 
 

 
KEY ACTION ITEMS FROM THIS WEEK 
 

• Brown Issues Executive Order Intensifying State’s Drought Response: On November 13, 
Governor Brown issued an Executive Order that calls for additional actions to build on the 
state's ongoing response to record dry conditions and assist recovery efforts from this year's 
devastating wildfires. The Executive Order also intensifies the state’s drought response by 
extending emergency conservation regulations through October 2016, if drought persists 
through January, and streamlines project permitting that seek to capture stormwater from high 
precipitation events. The proclamation also directs $5 million from the 2015 state budget to the 
State Water Board to help secure safe drinking water for small water systems. To learn more 
about the state's drought response, visit: Drought.CA.Gov. 
 

• DWR Implements New Groundwater Basin Boundary Regulations: On November 16, 
DWR implemented new groundwater basin boundary regulations, a key provision of the state’s 
Sustainable Groundwater Management Act (SGMA). This implementation will give local 
agencies an additional six weeks to prepare requests for any basin boundary changes. DWR 
will accept requests from local agencies for basin boundary modifications from January 1, 
2015 through March 31, 2016. 
 
Along with the implementation of the new rules, DWR also unveiled a new web-
based reporting system that allows local agencies to submit basin boundary modification 
requests and provides public access to view basin boundary modification information. Also 
new, the Groundwater Basin Boundary Assessment Tool is an interactive map application that 
allows users to overlay Geographic Information Systems (GIS) layers onto a map of California. 
 

• Emergency Drought Barrier Removed from Delta: On November 16, the Department of 
Water Resources (DWR) announced that the 750-foot emergency drought barrier that 
spanned West False River has been completely dismantled. The barrier was placed in May 
and June earlier this year to prevent saltwater intrusion into the central Sacramento-San 
Joaquin Delta from the San Francisco Bay. The barrier was an essential part of DWR’s 
strategy to maintain good water quality in the Delta, which provides water to 25 million 
Californians, and saved about 90,000 acre-feet in upstream reservoirs for the last quarter of 
2015. More information on emergency drought barriers is available here. 
 

• ACWA Releases Infographic that Identifies Key Drought Recovery Factors: On 
November 18, the Association of California Water Agencies (ACWA) released an infographic 
that provides a high-level summary of key drought recovery factors which the National 
Oceanic and Atmospheric Administration (NOAA) and DWR are monitoring for signs of 
improvement. With the anticipation of a strong El Niño, experts caution that heavy rain and 
flooding in some parts of the state will not necessarily end California’s four-year drought. State 
and local water managers are urging the public to prepare for possible floods and extreme 
weather events, while still conserving as much water as possible. 
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• California’s Water Conservation Education Program Campaign: On November 11, Save 
Our Water released a new PSA reminding Californians to continue conserving water while 
preparing for flooding throughout the winter season. The NBA approved the PSA featuring 
Golden State Warrior stars Steph Curry & Klay Thompson (“Splash Brothers”), and is working 
with Comcast SportsNet and the Warriors on a release plan. In addition, Save Our Water 
continues to promote the “Claim your Turf Replacement”, and “Claim Your Toilet” rebate 
programs. For more tips and tools to help conserve water and keep trees healthy during the 
drought, please visit Save Our Water’s website, which is available in both English 
and Spanish, or connect with the program on Facebook, Twitter or Instagram. 
 

• Governor’s Drought Task Force: The Task Force continues to take actions that conserve 
water and coordinate state response to the drought. During the November 19 meeting, the 
Task Force provided details and discussions of the current State actions regarding winter 
storm preparedness. 
 
In addition, the Labor Workforce Development Agency announced that the federally funded 
Drought Temporary Jobs program has enrolled 556 participants at 110 worksite projects in 24 
counties. The program is funded through the U.S. Department of Labor’s National Dislocated 
Worker Grant program which offers 6 months of employment on drought-related public works 
projects for up to 1,000 workers affected by the drought. 
 

ONGOING DROUGHT SUPPORT 
 

• Emergency Food Aid, Utility and Employment Assistance: The Department of Social 
Services (CDSS) Drought Food Assistance Program (DFAP) provides food assistance to 
affected communities that suffer high levels of unemployment from the drought. To date, over 
1,013,968 boxes have been provided to community food banks in drought-impacted counties, 
with an average of approximately 13,250 food boxes per week since June 2014. 
Approximately 915,013 boxes of food have been picked up by 478,110 households. 
 
Food boxes distributions vary by county and occur 1-4 times per month. Nearly 60% of the 
food distributions have occurred in the Tulare Basin (Fresno, Kern, Kings and Tulare). There 
are 8,400 boxes scheduled for delivery for the week ending November 27 to Fresno, Kern, 
Kings, Riverside, and Tulare counties. 
 
The Department of Community Services and Development (CSD) allocated an additional 
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue 
the Drought Water Assistance Program (DWAP) which provides financial assistance to help 
low-income families pay their water bills. As of November 13, CSD has reported that a total of 
$583,231 has been issued to 2,899 households. 
 
CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and 
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in 
employment training and placement services to individuals impacted by the drought. This 
program provides employment training and placement services to migrant and seasonal 
farmworkers suffering job loss or reduced employment due to the drought. To date, CSD has 
reported that a total of $103,112 has been issued to the Center for Employment Training, 
California Human Development, Central Valley Opportunity Center, Center for Employment 
Training and Proteus with 80 participants enrolled. 
 

  

77



Drought Update Wednesday, November 25, 2015 

 

In response to California’s historic drought, CSD has received $7.5 million in General Fund to 
implement the Drought Emergency Assistance Program (DEAP) to provide emergency relief 
and support services to drought-impacted individuals and their families and households. As of 
November 13, CSD has reported that a total of $3,151,972 has been issued to 2,271 
households for rental, utility and food assistance. 
  

• Drought Response Funding: The $687 million in state drought funding that was appropriated 
last March through emergency legislation, as well as $142 million provided in the 2014 Budget 
Act, continues to advance toward meeting critical needs. To date, $468 million has been 
committed, and nearly $625 million of the emergency funds appropriated in March came from 
sources dedicated to capital improvements to water systems. Since March, the Department of 
Water Resources has expedited grant approvals, getting $21 million immediately allocated to 
grantees that were pre-approved for certain projects.  
 
As planned in March, the next $200 million of expedited capital funding was awarded in 
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act 
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance 
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.  

 
As a result of continuing drought conditions, emergency legislation was enacted in March 2015 
that appropriated over $1 billion of additional funds for drought-related projects and activities. 
The Administration’s May Revision proposal includes an additional $2.2 billion for programs 
that protect and expand local water supplies, improve water conservation, and provide 
immediate relief to impacted communities. 

 
CURRENT DROUGHT CONDITIONS 
 

• Recent Precipitation: In the past week, there has been wide-spread precipitation throughout 
the state with the Northern and Southern Sierra experiencing light amounts of rainfall ranging 
from 0.5 to 1.5 inches. The central coast regions observed 0.2 to 0.4 inches of rain, and the 
largest amounts occurred in the north coast ranging from 1 to 4 inches. A light amount of 
precipitation is expected to begin in the north coast Monday and throughout early Wednesday 
reaching 0.4 inches. 
 
Below are precipitation totals (in inches) from November 10 through November 20, and year-
to-date rainfall based on the water year cycle (October 1, 2015 to September 30, 2016).  

 
• Bakersfield: 0.28” (0.70”) 
• Paso Robles: 0.35” (1.19”)  
• Fresno: 0.38” (1.89”) 
• Yosemite: 1.35” (7.51”) 
• Los Angeles: 0.00” (0.45”) 
• Stockton: 0.18” (1.87”) 
• San Francisco: 0.39” (1.19”) 

• Monterey: 0.94” (3.78”) 
• Redding: 0.76” (1.48”) 
• Riverside: 0.00” (0.38”) 
• Sacramento: 0.36” (1.66”) 
• San Diego: 0.13” (1.71”) 
• Mount Shasta: 0.60” (1.56”) 
• South Lake Tahoe: 0.26” (3.37”) 

• Fire Activity: Since the beginning of the year, firefighters from CAL FIRE and the U.S. 
Forest Service have responded to over 8,184 wildfires across the state, burning 825,720 
acres. Fire activity across California remains high with nearly 155 combined wildfires in just 
the past two weeks. 
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• CAL FIRE Burn Suspension Status: Due to cooler temperatures and recent rains, CAL 
FIRE has lifted the burn suspension in the State Responsibility Area in Northern California 
and portions of Central California, allowing residential outdoor burning of landscape debris 
with a permit. 
 
CAL FIRE continues to monitor weather conditions closely and has the ability to increase 
staffing should the weather conditions change or if there is a need to support wildfire 
activity and any other emergencies in the State. For additional information on preparing for 
and preventing wildfires, please visit http://www.readyforwildfire.org/. 
 

• Dry Well Reports: With California at the end of its fourth year of a severe, hot drought, the 
Governor’s Drought Task Force continues to monitor and identify communities and local 
water systems in danger of running out of water. Over the summer, a cross-agency team, 
led by DWR, developed a new system that improves and streamlines data collection and 
reporting for household water shortages for California water systems with fewer than 15 
household connections. 
 
As of November 18, approximately 2,455 wells statewide have been identified as critical or 
dry, which affects an estimated 12,275 residents. Cal OES has reported that 2,308 of the 
2,455 dry wells are concentrated in the inland regions within the Central Valley. If you are 
experiencing a water supply shortage, please submit a report on DWR’s website. 

 
• Vulnerable Water Systems: The State Water Board continues to provide technical and 

funding assistance to several communities facing drinking water shortages, and is 
monitoring water systems across the state. Since January 2014, 102 out of the 142 projects 
approved to receive emergency funding for interim replacement drinking water have been 
executed.  
 
On May 19, the State Water Board adopted Guidelines for administering the latest 
emergency drought appropriations of $19 million announced this past March. To date, the 
State Water Board has received requests for $6.5 million of those funds. 

 
Projected Reservoir Management: Since the last report on November 13, Central Valley 
reservoirs from Shasta and Trinity in the North to Isabella in the South had a net gain in 
storage of 140,186 acre-feet (AF), with a total gain of 190,729 AF and a total loss of 50,543 
AF. Shasta Reservoir decreased by 18,013 AF, while San Luis Reservoir, an off-stream 
reservoir for the Central Valley Project and State Water Project, increased its storage by 
21,914 AF. 
 
Reservoir Levels as of November 23 remain low, including: Castaic Lake 32% of capacity 
(43% of year to date average); Don Pedro 32% of capacity (49% of average); Exchequer 
7% of capacity (15% of average); Folsom Lake 14% of capacity (29% of average); Lake 
Oroville 27% of capacity (44% of average); Lake Perris 35% (45% of average); Millerton 
Lake 32% of capacity (77% of average); New Melones 11% of capacity (20% of average); 
Pine Flat 13% of capacity (35% of average); San Luis 18% of capacity (33% of average); 
Lake Shasta 30% of capacity (50% of average); and Trinity Lake 20% of capacity (34% of 
average). An update of water levels at other smaller reservoirs is also available. 

  

79



Drought Update Wednesday, November 25, 2015 

• Weather Outlook: A cold Pacific storm will bring widespread light to moderate precipitation 
in the northern and central coastal areas. Heavy snow in the mountains with snow 
extending down into the upper foothills is expected through Wednesday. Dry weather 
conditions return on Thanksgiving Day, but cool conditions will persist through the 
upcoming weekend. A low pressure system from the north will bring cooler weather in 
Southwestern California with occasional periods of mostly light showers into the weekend. 

 
Local Government 
 
• Local Emergency Proclamations: A total of 63 local Emergency Proclamations have 

been received to date from city, county, and tribal governments, as well as special districts:  
 

o 29 Counties: Butte, Colusa, Calaveras, El Dorado, Fresno, Glenn, Inyo, Humboldt, 
Kern, Kings, Lake, Madera, Mariposa, Merced, Modoc, Plumas, San Bernardino, 
San Joaquin, San Luis Obispo, Santa Barbara, Shasta, Siskiyou, Sonoma, 
Stanislaus, Sutter, Trinity, Tulare, Tuolumne, and Yuba. 
 

o 13 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City 
of Manteca (San Joaquin County), City of Montague (Siskiyou County), City of 
Porterville (Tulare County), City of Portola (Plumas County), City of Ripon (San 
Joaquin County), City of San Juan Bautista (San Benito County), City of Santa 
Barbara (Santa Barbara County), City of Rancho Cucamonga (San Bernardino 
County), City of West Sacramento (Yolo County), City of Willits (Mendocino 
County) and the City of Fort Bragg (Mendocino County). 

 
o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe 

(Humboldt County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of 
Pomo Indians of the Stewarts Point Rancheria (Sonoma County), Picayune 
Rancheria of Chukchansi Indians (Madera County) Sherwood Valley Pomo Indian 
Tribe (Mendocino County), Tule River Indian Tribe (Tulare County), Yocha Dehe 
Wintun Nation (Yolo County), and Yurok Tribe (Humboldt County).  
 

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County), 
Goleta Water District (Santa Barbara County), Groveland Community Services 
District (Tuolumne County), Lake Don Pedro Community Services District 
(Mariposa Stanislaus County), Mariposa Public Utility District (Mariposa County), 
Meiners Oaks Water District (Ventura County), Montecito Water District (Santa 
Barbara County), Mountain House Community Service District (San Joaquin 
County), Nevada Irrigation District (Nevada County), Placer County Water Agency 
(Placer County), Tuolumne Utilities District (Tuolumne County), and Twain Harte 
Community Services District (Tuolumne County). 

 
• Water Agency Conservation Efforts: The Association of California Water Agencies 

(AWCA) has identified several hundred local water agencies that have implemented water 
conservation actions. These water agencies are responding to the drought by implementing 
conservation programs, which include voluntary calls for reduced water usage and 
mandatory restrictions where water shortages are worst.  
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ACWA released a Drought Response Toolkit to assist water agencies as they take action to 
meet state-mandated water conservation target and communicate information about water 
use restrictions, enforcement and other issues with their customers, media and other 
audiences. 

 
• County Drought Taskforces:  A total of 33 counties have established drought task forces 

to coordinate local drought response. These counties include: Butte, Colusa, Glenn, 
Humboldt, Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, 
Nevada, Orange, Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis 
Obispo, San Mateo, Santa Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter, 
Tehama, Trinity, Tulare, Tuolumne, and Yolo.  
 

• Tribal Taskforce: A total of 7 tribes have established drought task forces to coordinate 
tribal drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), 
Hopland Tribe (Mendocino County), Karuk Tribe (Siskiyou County), La Jolla Band of 
Luiseno Indians (San Diego County), Sherwood Valley Tribe (Mendocino County), Trinidad 
Tribe (Humboldt County), and Yurok Tribe (Humboldt and Del Norte County). 

 
 

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 
 

Drought.CA.Gov: California’s Drought Information Clearinghouse 
 

State’s Water Conservation Campaign, Save Our Water 
Local Government, Drought Clearinghouse and Toolkit 

 
California Department of Food and Agriculture, Drought Information 

California Department of Water Resources, Current Water Conditions 
California Data Exchange Center, Snow Pack/Water Levels 

California State Water Resources Control Board, Water Rights, Drought Info and Actions 
California Natural Resources Agency, Drought Info and Actions 

State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program  
California State Water Project, Information  

 
U.S. Drought Monitor for Current Conditions throughout the Region 

U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 
National Weather Service Climate Predictor Center 

USDA Drought Designations by County CA County Designations 
USDA Disaster and Drought Assistance Information USDA Programs 

U.S. Small Business Administration Disaster Assistance Office 
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ITEM 7A 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: General Manager 

Subject : 2016 Board Meeting Calendar: Reschedule October Meetings 

SUMMARY: 
 
The Board regularly meets on the second and fourth Tuesday of each month.  The regular Board meetings 
on October 11 and 25, 2016, fall on Yom Kippur and Simchat Torah, respectively.  As a result, the Board 
may wish to consider rescheduling the meetings to avoid the conflict. 

Attached for reference is the 2016 Board Meeting Calendar. 

RECOMMENDATION(S): 
 
Consider cancelling the regular Board meetings on October 11 and 26, 2016, and rescheduling the meetings 
for alternate dates. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

Prepared by:  Josie Guzman, Executive Assistant/Clerk of the Board 

ATTACHMENTS:
Des crip tion

2016 Board Meeting Calendar 
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 = Holiday – District Offices Closed 

 

2016 MEETING CALENDAR 

JANUARY 
 

 FEBRUARY 
 

S M T W T F S  S M T W T F S 
 
 

    1 2   1 
JPA 

2 3 4 5 6 

3 
 

4 
JPA 

5 6 7 8 9  7 8 9 
LV 

10 11 12 13 

10 
 

11 12 
LV 

13 14 15 16  14 15 16 17 18 19 20 

17 
 

18 19 20 21 22 23  21 22 23 
LV 

24 25 26 27 

24 25 26 
LV 

27 28 29 30  28 29      
31 

 

MARCH  APRIL 
 

S M T W T F S  S M T W T F S 
 
 

 1 2 3 4 5       1 2 

6 
 

7 
JPA 

Oak Park 

8 
LV 

9 10 11 12  3 4 
JPA 

5 6 7 8 9 

13 
 

14 15 16 17 18 19  10 11 12 
LV 

13 14 15 16 

20 
 

21 22 
LV 

23 24 25 26  17 18 19 20 21 22 23 

27 
 

28 29 30 31    24 25 26 
LV 

27 28 29 30 

 

MAY  JUNE 
 

S M T W T F S  S M T W T F S 
1 

 
2 

JPA 
3 4 5 6 7     1 2 3 4 

8 
 

9 10 
LV 

11 12 13 14  5 6 
JPA 

7 8 9 10 11 

15 
 

16 17 18 19 20 21  12 13 14 
LV 

15 16 17 18 

22 23 24 
LV 

25 26 27 28  19 20 21 22 23 24 25 

29 
 

30 31      26 27 28 
LV 

29 30   
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2016 MEETING CALENDAR 

JULY  AUGUST 
 

S M T W T F S  S M T W T F S 
 
 

    1 2   1 
JPA 

2 3 4 5 6 

3 
 

4 5 
JPA 

6 7 8 9  7 8 9 
LV 

10 11 12 13 

10 
 

11 12 
LV 

13 14 15 16  14 15 16 17 18 19 20 

17 
 

18 19 20 21 22 23  21 22 23 
LV 

24 25 26 27 

24 25 26 
LV 

27 28 29 30  28 29 30 31    
31 

 

SEPTEMBER  OCTOBER 
 

S M T W T F S  S M T W T F S 
 
 

   1 2 3        1 

4 
 

5 6 
JPA 

Oak Park 

7 8 9 10  2* 3 
JPA 

4 5 6 7 8 

11 
 

12 13 
LV 

14 15 16 17  9 10 11* 
LV 

12* 13 14 15 

18 
 

19 20 21 22 23 24  16 17 18 19 20 21 22 

25 
 

26 27 
LV 

28 29 30   23 24 25** 
LV 

26 28 28 29 
30 31 

       *Yom Kippur Oct. 11 - 12 
       ** Simchat Torah Oct. 25 
 

NOVEMBER  DECEMBER 
 

S M T W T F S  S M T W T F S 
 
 

 1 2 3 4 5      1 2 3 

6 
 

7 
JPA 

8 
LV 

9 10 11 12  4 5 
JPA 

6 7 8 9 10 

13 
 

14 15 16 17 18 19  11 12 13 
LV 

14 15 16 17 

20 21 22 
LV 

23 24 25 26  18 19 20 21 22 23 24 

27 
 

28 29 30     25 26 27 
LV 

28 29 30 31 
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ITEM 8A 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: General Manager 

Subject : Terms of Employment for Unrepresented Employees 

SUMMARY: 
 
With the recent completion of labor negotiations for the District's represented employees, it is prudent to 
consider the terms of employment for the District's unrepresented employees.  The District has a total of four 
unrepresented employees: three department directors and a Human Resources Manager.  Although the 
terms of employment are not negotiated with these employees, the General Manager met with them to 
discuss salaries and benefits to solicit feedback and understand their perspectives. 

Based on the discussions, the General Manager recommends approval of base salary increases of 2.55% for 
all unrepresented employees, effective July 6, 2015; 2.5% for department directors, effective July 1, 2016; 
and 2.0% for the Human Resources Manager, effective July 1, 2016.  Additionally, the General Manager 
recommends approval of various changes to the Management Handbook of Benefits, including the transition 
to a more sustainable medical benefit, from 98% of the PPO Family Plan to 98% of the Kaiser Permanente 
HMO Family Plan. 

RECOMMENDATION(S): 
 
Pass, approve and adopt proposed Resolution No. 2480, establishing salaries for the District's 
unrepresented employees; approve base salary increases of 2.5% for department directors, effective, July 1, 
2016, and 2.0% for the Human Resources Manager, effective July 1, 2016; and approve the revised 
Management Handbook of Benefits. 

RESOLUTION NO. 2480 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

(Reference is hereby made to Resolution No. 2480 on file in the District's Resolution Book and by this 
reference the same is incorporated herein.) 

FISCAL IMPACT: 
 
Yes 
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ITEM BUDGETED: 
 
No 

FINANCIAL IMPACT: 
 
The cost of these actions is estimated to be $24,700 in Fiscal Year 2015-16. 

DISCUSSION: 
 
Attached is a red-lined version of the Management Handbook of Benefits, which outlines the terms of 
employment for the District's unrepresented employees.  Following is a summary of the proposed changes: 

� Bereavement Leave - change from 27 hours of paid leave to three days, recognizing that 
unrepresented employees do not account for leave on an hour-for-four basis.  

� Deferred Compensation - update for the District's 3% match to be provided over 24 pay periods to 
prevent capture of the entire 3% match at the beginning of the calendar year with a large deferred 
compensation contribution; mention of the recently-approved 401(a) Plan.  

� Holidays - addition of Veterans Day as a District-observed holiday.  
� Medical Benefits - transition to a more sustainable medical benefit, from 98% of the PPO Family Plan 

to 98% of the Kaiser Permanente HMO Family Plan; clarification of the three existing tiers of retiree 
medical benefits (no changes proposed to the benefits).  

� Management Leave - Elimination of the option to carry over up to 60 hours.  
� Cell Phone Expense Reimbursement - allowance for reimbursement of up to $100 per month for cell 

phone expense by department directors when a personal phone is used for District business, 
consistent with current District practice.  

� Vacation - addition of option to cash out up to 40 hours per year, provided certain conditions are met, 
to reduce the District long-term accrued liability.  

GOALS: 
 
Assure a Quality, Continually Improving Workforce 

Prepared by:  David W. Pedersen, General Manager 

ATTACHMENTS:
Des crip tion

Proposed Resolution No. 2480 
Management Handbook - Redlined Version 
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RESOLUTION NO. 2480 
 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

 
BE IS RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
AS FOLLOWS:  
 
 Section 1. Purpose and Scope 
 
 This resolution establishes salary levels for employees. 
 
 Section 5. Unrepresented Classifications 
 

(a) Effective July 6, 2015, unrepresented classifications shall be paid between the 
following starting and ending hourly salaries.  

 
Classification Starting Salary Ending Salary 
Director of Facilities & Operations $64.154 $97.899 
Director of Finance & Administration $64.154 $97.899 
Director of Resource Conservation & Public Outreach $64.154 $97.899 
Human Resources Manager $51.469 $72.778 

 
(b) Starting and ending figures establish pay limits with no fixed intermediate steps. 

Movement of an employee between the figures shall be based on performance and 
with the approval of the General Manager.  

 
PASSED, APPROVED, AND ADOPTED this ____ day of December 2015.  
 
      ________________________________ 
      Glen Peterson, President 
 
 
ATTEST:     APPORVED AS TO FORM: 
 
________________________________ _________________________________ 
Charles Caspary, Secretary   Wayne K. Lemieux, Legal Counsel 
 
 
(Seal)   
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MANAGEMENT HANDBOOK OF BENEFITS 

As required by Section 2-4.1035 of the LVMWD Administrative Code 
 

For  

 

Department Heads 

& Human Resources Manager 

 

 

 

March 11, 2014December 8, 2015 
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Unrepresented Managers Management Handbook 
Revised March 11, 2014 

i 

LVMWD LEADERSHIP MODEL 
 
Leadership 
Principle 

Supporting Behavior 

Being Fair I will 
1.  Assign duties fairly 
2.  Promote fairness in the application of District policies and 
procedures 
3. Willingly explain to others the basis for my decisions 
4. Show consistency in my actions 
5. Treat others as I would like to be treated 

Demonstrating 
Commitment 

I will 
1. Support decisions made by my Department, the District or the 
Board 
2. Support the efforts of other Departments 
3. Support and follow through on my commitments and decisions to 
my  
 Employees 
4. Make timely decisions 

Being Responsible 
and Accountable 

I will 
1. Lead by example 
2. Accept total responsibility for my own actions 
3. Acknowledge my own mistakes and not blame others 
4. Provide input on topics of concern before decisions are made 
5. Inform others as soon as I know when I cannot keep a commitment 
or 
 promise 
6. Regularly give my employees complete and accurate information on  
 their performance along with clear and concise expectation of future 
 performance. 
7. Continue my personal growth in management, my professional field,  
 as well as water/wastewater management through education, 
 certification and participation in professional associations 

Having Integrity I will 
1. Keep my word and commitments 
2. Say what I mean and mean what I say; have the courage to be  
 forthright and straightforward 
3. Set and enforce high standards for services and products we 
receive 
 from others or distribute from my work group 
4. Set/develop high standards for hiring/promoting people 
5. Support and follow the intent of District policies and procedures 
6. Conduct myself at the highest level of ethical standards 

Being an Effective 
Communicator 

I will 
1. Speak clearly and concisely; make my message and intent easy to  
 understand 
2. Regularly and frequently inform those who should know of my work 
 progress and intentions 
3. Regularly and frequently give each member of my staff pertinent  
 feedback on how they are performing with suggestions for  
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ii 

Leadership 
Principle 

Supporting Behavior 

 improvement when appropriate 
4. Be an active listener, demonstrating understanding without judging 
or 
 criticizing the other person 
5. Be an active participant in meetings; when I have nothing to add I 
will  
 invite quiet members to contribute 

Being Innovative 
and Encouraging 
Innovation 

I will 
1. Ask myself and employees “What is the right thing to be doing” 
before 
 starting any new assignment 
2. Not whine about what is wrong; I will look for ways to be part of the 
 solution 
3. Encourage new ideas and methods from others 
4. Not criticize new ideas; I will help others think through their ideas by 
 asking for the “pros’ and “cons” of new ideas 
5. Spend at least 5% of my work time staying up-to-date on industry  
 trends by reading, attending conferences, visiting other agencies, ...  
 talking with others in the industry, etc. 

Being a Mentor I will 
1. Review the developmental needs of each employee at least 
annually  
 and work with each employee to create a development plan that is  
 appropriate for him or her 
2. Make sure employees get the training opportunities they need and I  
 will meet with each of them before and after training to make sure  
 they use the training 
3. Work with other groups and Departments to make sure employees  
 receive needed cross-training 
4. When an employee makes a mistake ask what he or she learned 
and  how can it be prevented from happening again 
5. Be available to other employees outside my own work area to be a 
 good active listener or to share my experiences, strategies and 
 successes 

Developing and 
Supporting 
Effective Teams 

I will 
1. Hold a team meeting at least once every two weeks; stay within 
time 
 limits (e.g. 30 minutes) 
2. Share what I know from other District sources 
3. Invite each person in the team to participate by sharing what they 
are  
 doing or by asking questions 
4. Recognize those who make contributions, especially those who 
have  
 new or different ideas 
5. Not tolerate disparaging comments by team members toward each  
 other or other staff 
6. Ask the team at each meeting if there is anything we can be doing  
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iii 

Leadership 
Principle 

Supporting Behavior 

 better 
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 - 1 - 

WHAT POSITIONS ARE COVERED BY THE MANAGEMENT HANDBOOK? 
 

Positions covered by benefits contained in this Management Handbook are: 
 Supervisory 

Responsibility 
Exempt under 

FLSA  

   
Department Head   
   Director of Facilities & Operations Yes Yes 
   Director of Finance & Administration Yes Yes 
   Director of Resource Conservation and Public Outreach Yes Yes 
Other   
   Human Resources Manager Yes Yes 
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 - 2 - 

BEREAVEMENT LEAVE 
 

A Department Head or unrepresented management employee may be provided up to 27 hours3 
days paid leave to attend the funeral of a member of the employee’s immediate family.  
“Immediate family” is designated as the spouse/domestic partner, child, parent, sibling or 
grandparent of the employee or the employee’s spouse/domestic partner.  If additional time off 
is required, the employee may request sick leave as provided in the Sick Leave benefit 
provisions. 
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DEFERRED COMPENSATION PLAN 

 

Unrepresented management employees may elect to participate in the District’s Deferred 
Compensation Plan. The purpose of the Plan is to defer a portion of the employee's 
compensation for his/her use at retirement. Social Security taxes are paid at the time wages are 
earned while Federal and State income taxes are deferred until the employee withdraws the 
funds. 
 
Participation in deferred compensation commences the month following sign-up for new 
employees. 
 
Employees are eligible to have salary deferred on their behalf by the District, with a match of $1 
from the District for every $1 the employee defers up to the following maximum match: 
 
 

Department Head HR Manager 
$3,500 $3,000 

 
Effective January 1, 2007, Department Directors are eligible to have $145.83 or 3% of their 
base salary matched per 24 pay periods on a $1 to $1 basis, whichever is greater. The Human 
Resources Manager is eligible to have $125.00 or 3% of their salary matched per pay period on 
a $1 to $1 basis, whichever is greater.  employees are eligible to have 3% of their base salary or 
the amount listed above matched on a 1 to 1 basis, whichever is greater.  
  
For employees newly promoted or hired to positions at a date other than January 1, the district 
payment per calendar year shall be pro-rated for partial year employment. 
 
All participation is optional to employees and is in accordance with plan rules and IRS 
regulations applicable to IRC Section 457 deferred compensation plans.  All employees 
considering participation in any deferred compensation plan are encouraged to consult with a 
tax accountant and/or attorney as the district neither promotes nor recommends employee 
participation. 
 
Effective January 1, 2016, or as soon as practical thereafter, the District will provide an IRS 
Section 401(a) plan.  The District match specified above will be deposited into the 401(a) plan. 
 
Additional details are available in the brochures in the Human Resources Office.
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EDUCATIONAL ASSISTANCE PROGRAM 
 
The General Manager may authorize attendance of employees at classes at District expense 
where the direct benefit to the District warrants.  A refund of expenditures, to a maximum of 
$685.00 per class, for registration and course supplies will be made to the employee upon 
presentation of proof of completion with a passing grade. 
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FAMILY AND MEDICAL LEAVE 
 
Employees are granted rights for Family Medical Leave as provided under state and federal 
laws and pursuant to the Family Medical Leave Policy of the District.  
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HOLIDAYS 
 
The district shall observe the holidays listed below and upon which the district is normally 
closed: 
 
January 1 
Martin Luther King Jr. Day  
President's Day  
Memorial Day  
Independence Day  
Labor Day 
Veterans Day 
Thanksgiving Day and the following Friday 
December 24 
December 25  
December 31 
 
If any of the holidays set forth above falls on the first day of an employee's weekend, the holiday 
will be observed on the previous work day. 
 
If any of the holidays set forth above falls on the last day of an employee's weekend, the holiday 
will be observed on the following work day. 
 
A weekend is any two or three regularly scheduled consecutive days off. An employee working 
a 9/80 workweek will alternate between two and three-day weekends. 
 
The December 24/25 and December 31/January 1 holidays often provide four consecutive days 
off for employees. If the holiday schedule provides four-day weekend for employees with 
Monday through Friday schedules then the district will try to schedule four consecutive days off 
for employees working an irregular workweek.   
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INSURANCE 
 
LIFE INSURANCE 
Life insurance equivalent to the sum of $50,000 plus one year's salary is provided by the 
District for each regular full-time employee upon completion of one month of continuous 
employment with the District and upon submission of application for membership. Employees 
not applying within thirty (30) days will be required to provide medical evidence of insurability. 
(NOTE:  There is a tax liability for life insurance in excess of $50,000 per year.) 
 
DENTAL INSURANCE 
The District provides dental insurance for regular, full-time employees, their spouses, 
domestic partner and unmarried dependent children less than 25 years. Coverage 
commences on the first of the month following the month of employment with the District and 
upon submission of application for membership. Coverage for the employee's dependents 
becomes effective at the same time as the employee's personal coverage. 
 
DISABILITY INSURANCE 
The District shall provide disability insurance for each employee. The District retains the right 
to select a plan(s) different from the current plan.  Coverage commences after the employee 
has completed one month of continuous employment with the District and upon submission of 
an application for membership. 
 
An employee eligible for disability benefits shall use available sick leave to cover time off 
during the 30 calendar day elimination period. After the elimination period, the employee has 
the option of using the balance of his/her sick leave or vacation leave to coordinate with gross 
income.  The monthly benefit for a disability in the plan will be two-thirds of the employee’s 
monthly base up to a maximum of: 
 
   Department Heads  $8,000 
   HR Manager   $6,389 
    
 
MEDICAL COVERAGE 
The District shall make every reasonable effort to provide health insurance coverage to 
employees in this Group subject to the District retaining the right to select a plan(s) different 
from the current plan.  
 
The District’s maximum contribution for medical insurance shall be 98% of the Kaiser 
Permanente HMO Family rate.The District's maximum contribution to medical insurance 
premiums shall be benchmarked to 98% of Blue Cross Classic (PPO) Plus Two (or more) Plan.  
Any premium cost above the District's contribution shall be borne by the active or retired 
employee.  Employees hired after January 1, 2014 will receive a District maximum contribution 
equal to 98% of the lowest premium family plan rate.  
 
The employee, his/her spouse, domestic partner and unmarried dependent children age 26 
years and under are eligible for medical insurance coverage on the first of the month following 
the date of hire. Subscribing members may add new dependents without a health statement 
within thirty-one (31) days of marriage, in the case of a new spouse, or the date of birth, in the 
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case of a child. Employees can generally only change plans during "open" enrollment which is 
determined by the medical plan. 
 
 
EXTENSION OF COVERAGE 
The District will continue to contribute to an employee's medical, dental, vision, disability and 
basic life insurance premiums up to six (6) months duration during sickness or injury on the 
same terms and conditions as prior to the period of absence. Insurance will not be continued 
for leave-of-absence without pay for causes other than sickness or injury. 
 
RETIREE MEDICAL  
 
If the District changes plans or providers, there shall be no change to the level of health 
insurance benefits provided for District retirees. 
 

a. Employees hired prior to March 31, 2006, who have at least five years of District 
service, shall have a retiree medical contribution equal to 100% of either the employee 
only (if the employee does not have a dependent) or the employee plus one (if the 
employee has a dependent) of any District plan (then being provided). If the employee 
has a dependent, the employee must designate the dependent at the time of 
retirement.  
 

b. Retirees and covered dependents who reach the age of 65 must enroll in Medicare 
Part A and B no later than one month prior to their 65th birthday. Enrollment in Part D 
will be required if the provider of the health plan offers premium subsidies or incentives 
or requires enrollment in Medicare Part D. The District will be obligated to contribute 
the cost of the medical premiums only for those covered as provided herein. 
  

c. Employees hired after March 31, 2006, and prior to January 1, 2014, shall receive a 
retiree medical contribution in the amount of 75% of the PPO rate if the employee 
retires with at least 10 years of District service and is age 55 or older at retirement.  
  

d. Employees hired after January 1, 2014, with at least 10 years of District service who 
are age 55 or older at retirement, shall receive a retiree medical benefit in the amount 
of 75% of the least expensive plan offered by the District at the time of retirement at 
the employee only level. 

 
An employee must have at least five years of LVMWD service to be eligible for retiree medical 
insurance and that retiree medical insurance shall cover only the retiree and one dependent 
who is a designated dependent at the time of retirement. 
 
The retiree and covered dependent who reach the age of 65 must enroll in Medicare Part A, B 
and D, if D is available.  The District will be obligated to contribute the cost of the medical 
premiums only for those covered as provided herein. 
 
Employees hired after March 31, 2006, shall receive a retiree medical contribution in the amount 
of 75% of the PPO rate if the employee retires with at least 10 years of District service and are 
age 55 or older at retirement. 
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Employees hired after January 1, 2014, with at least 10 years of District service who are age 55 
or older at retirement, are eligible for a retiree medical benefit in the amount of 75% of the least 
expensive plan premium offered by the District at the time of retirement at the employee only 
level.   
 
 
VISION CARE 
 

The district will provide a vision program through a third party vendor at no cost to the 
employee.  The employee may elect to cover dependents by paying for such coverage.
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JURY DUTY 
 
Full-time, regular employees will be paid his/her regular salary while he/she is on jury duty for up 
to 40 hours per fiscal year, less the amount received from the Court for such service as a juror. An 
attendance record from the Court for the time spent on jury duty and a copy of the check for such 
service must be submitted to the District's payroll section. The amount received from the Court for 
service as a juror will be deducted from the employee's paycheck following completion of such 
service. 
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LEAVE OF ABSENCE 

 
A leave of absence without pay may be granted by department heads for up to 40 hours within a fiscal 
year.  Such leaves do not require General Manager approval. 
 
Such leave without pay must be pre-approved before the time can actually be used.  Also, such leaves 
may be taken even if the employee has existing comp time or vacation on the books.  In no case, may 
a leave of absence without pay exceed 40 hours in a fiscal year without the General Manager’s 
approval.   
 
In addition, leave without pay may be granted by the General Manager and shall not exceed a 
continuous period of 30 calendar days, except for extended unpaid sick leave, military leave, pregnancy 
leave, parental leave, and family and medical leave. 
 
Vacation and sick leave benefits are not earned nor holidays paid during leave without pay.  Leave of 
absence without pay includes unpaid sick leave, military leave, pregnancy leave, parental leave, and 
family and medical leave or any other leave where the District is not paying wages to the employee. 
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MANAGEMENT LEAVE 
 
 
Department Heads receive 88 hours and the Human Resources Manager receives 72 hours 
management leave, which is granted each fiscal year beginning July 1 and is for use within the fiscal 
year it is granted ending June 30. 
 
At the end of each fiscal year the following shall occur: 
 
 All management leave must be used; or 
 
 Management leave to a maximum 60 hours may be carried over at June 30;  Unused 
management leave in excess of 60 hours must be used by June 30th or be forfeited; or 
 
 Department Heads may sell back up to 60 hours and the Human Resources Manager may sell 
back up to 50 hours of unused management leave, respectively, provided they have used 80 hours of 
vacation and/or management leave within the fiscal year ending June 30; and 
 
 In lieu of forfeiture, the employee may donate any unused management leave to the 
Catastrophic Leave Bank. 
 
 The roll-over of 60 hours or buyback of either 60 (DH) or 50 (HR Mgr.) hours cannot be 
combined.  The option is to either roll-over the time or to buy it back.  However, donations can also be 
made in either case. 
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PARENTAL LEAVE 

 
An employee may be granted an unpaid leave of absence for not more than 1,040 hours to care for 
or to bond with their newly-born or adopted child.  Such leave is to be completed within one year after 
the date of birth or adoption. 
 
An employee who is granted such leave must use it concurrently with FMLA/CFRA.  However, once the 
employee has exhausted the 12 weeks of leave as provided by FMLA/CFRA, the employee will be 
responsible for the cost of group insurance (medical, dental, vision, disability and life).
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PHYSICAL FITNESS PROGRAM 
 
 
An amount of $500 shall be made available to Department Heads and unrepresented managers every 
July 1st for payment of costs with primary emphasis on preventive health maintenance, relative to 
obtaining/receiving a comprehensive physical examination.  In general, expenses may be reimbursed to 
the employee when incurred relative to receipt of a medical examination and required exam-related follow 
up procedures/activities to the extent such expenses are not covered by the employee’s district-provided 
medical insurance coverage.  Costs not covered by the dental or vision care programs are not 
reimbursable under this benefit.  
 
Documentation must be provided to the General Manager of medical examination by a licensed physician 
before reimbursement will be authorized. 
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PREGNANCY LEAVE 
 
The district will provide pregnancy leave for an employee as required by State and Federal law. 
 
Employees who are temporarily unable to perform their usual and customary work due to a pregnancy-
related disability, will be granted a pregnancy leave of absence. 
 
Pregnancy Leaves will be granted on the basis of a physician's written statement that an employee is 
no longer able to work due to a pregnancy-related disability. 
 
An employee who is granted a pregnancy leave is required to utilize accrued sick leave, if available, 
until the commencement of disability payments. The employee may then coordinate salary and 
disability payments as provided in STD Insurance. The District will continue to pay group insurance 
premiums while the employee is on paid leave. Once the employee is in an unpaid status, insurance 
premiums will be the responsibility of the employee. 
 
An employee who plans to take a pregnancy leave must provide the District reasonable notice of the 
date the leave will commence, the estimated duration of the leave, and the date on which it is expected 
the employee will be able to return to work. When an unplanned medical situation or emergency occurs 
that does not allow the employee to provide advance notification of the need for a pregnancy leave, the 
employee must cause the District to be notified of the situation within three working days.  Without 
notification to the District, the employee will be considered to have voluntarily resigned. 
 
Pregnancy disability leave may be granted up to a maximum of four months in duration.  Employees 
returning to work after any pregnancy leave must have a written release from a physician verifying that 
they are able to return to work and safely perform their duties. 
 
Employees who return to work from a Pregnancy Leave will be accorded the same reinstatement rights 
as an employee returning from any other form of disability leave. 
 
 
  

107



 

 
Unrepresented Managers Management Handbook 
Revised March 11, 2014 
 
 - 16 - 

PROFESSIONAL ORGANIZATIONS REIMBURSEMENT 
 
Employees may be reimbursed for personal memberships in professional organizations which benefit 
both the employee's field of expertise and the dDistrict by the employee's direct involvement in the 
organization as approved by the General Manager..  
 
 

Maximum annual reimbursements shall be: 

Department Heads $400 

HR Manager $200 
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Cellular Telephone 
 

In lieu of a District-provided cellular telephone, Department Directors may receive a stipend of up to $100 
per month, reimbursed based on actual cost. Cellular telephones must be capable of voice, text, and data 
communications, including the sending and receiving of District electronic mail.  
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RETIREMENT – Public Employees Retirement System 
The District contracts with CalPERS to provide retirement benefits to employees.  Employees who are 
described as “classic employees” under the Public Employees’ Retirement Law, receive the 2% at 55 
benefit formula. The District provides Full Formula CalPERS coverage for past and future service of its 
employees. Employees are eligible to retire at age 50. 
 
Employees hired on or after January 1, 2013 who are “new members” as defined in the Public Employees’ 
Pension Reform Act of 2013 (PEPRA), are provided the following retirement benefits: 2% @ 62 benefit 
formula with a three year (36 month) final compensation period. Employees may designate the highest 
36 month period. 
 
Employees will pay one-half of the total normal cost rate as determined by CalPERS.  
   
The District pays the required employer contribution for employees’ retirement benefit as required by 
CalPERS.   
 
Effective March 15, 2014, employees shall pay their seven percent (7%) member contribution.  On this 
date, since the classic employees will be paying the entire employee/member contribution, the District 
will no longer report member contribution as compensation earnable to CalPERS.   
 
If any employee terminates employment with the District before retirement, his/her contributions plus 
accrued interest may be refunded upon application to the Public Employees Retirement System. 
Contributions may be left on deposit until normal retirement age is reached if the employee has a 
vested interest; i.e., 5 years' service.  Employees who expect to commence employment with another 
PERS-covered agency are not permitted by PERS to withdraw their contributions.  
 
Additional details are available in the PERS brochures in the Human Resources Office. 
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RETIREMENT – Social Security/Medicare 
 

The District also participates in the Social Security program of the Federal government.  FICA/Medicare 
tax will be deducted from an employee’s pay as required by Federal law. 
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SALARY ADMINISTRATION 
 
The District maintains a Salary Program for all Department Heads, unrepresented management 
employees which: 
 
 Establishes externally competitive and internally equitable pay levels. 
  
 Enables the District to control compensation costs in proper relation to total costs. 
 
 Complies with applicable federal and state laws. 
 
The major elements of the base salary program are: 
 

A. Organization Structure 
B. Position Definition 
C. Position Evaluation 
D. Salary Structure 
E. Performance Appraisal 
F. Salary Review 
G. Promotional Increase 
H. Performance Incentive 

 
Through utilizing the following procedures, management can be assured that employees: 
  

• Are being treated equitably with regard to salary matters; 
• Are being paid externally and internally competitive salaries; and 
• Have the opportunity to be rewarded for performance in a systematic non-discriminatory 

manner. 
 
POSITION EVALUATION 
Based upon the approved position definition, each position is periodically evaluated to ensure external 
and internal compensation equity for District. 
 
1. Externally Competitive 
 
 External competitiveness is determined by periodically surveying the marketplace for average 

salaries paid.  The approved position definition is used to compare the scope and responsibility 
of the position being surveyed.  Private and published surveys of labor market competitors are 
used to determine the average salary paid in the market place based on markets in which the 
district competes for talent and the level at which we will compete. 

 
2. Internal Equity 
 
 Internal equity is evaluated by grouping positions of similar scope and responsibility within the 

organization.  This is accomplished through successively higher levels of management aligning 
positions of relatively comparable value based upon such factors as knowledge and skill 
required for the position, complexity and supervisory responsibility exercised. 
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 Based upon the above factors, positions are evaluated and assigned a base salary range that 
provides employees an opportunity to earn a salary that is externally competitive and internally 
equitable. 

 
SALARY STRUCTURE 
 
The salary structure consists of a series of salary ranges.  Each position has a dollar rate range with an 
established maximum pay control point. Human Resources will maintain current salary schedules. 
 
EMPLOYEE COMMUNICATION 
 
To achieve the objectives of the Salary Program and its potential benefits, each employee should know 
what the program is intended to accomplish and how it affects him/her.  At a minimum, each employee 
should know: 
 

• The salary range of his/her position; 
• His/her place in that range; 
• The rationale and evidence for any salary adjustment decision; 
• The manager’s view of how well the employee is accomplishing the objectives of the 

position and the long range outlook for position and salary advancement. 
 
The communications supporting salary administration should be a two-way process.  Each employee 
should be encouraged to discuss his/her work assignment or work relationship and opportunities for 
advancement.  Depending on individual circumstances, the manager may wish to schedule a separate 
meeting for such a discussion. 
 
INITIAL HIRING AND SALARY RANGE PLACEMENT 
 
Before an applicant may be hired for any position, the position definition must be prepared and 
approved.  In addition, the position itself must have been approved by the Board of Directors.  
Management will review the position and evaluate the current need to fill the position. 
 
As a general rule the hiring salary for new employees shall be at that point in the salary range which 
reflects his/her experience, knowledge, skills, and abilities he/she brings to the job under consideration. 
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SENIORITY BONUS 
 
The District recognizes seniority and provides for the following cash sums payable annually as of 
January 1st of each year: 
 
 After 10 years of District Service  $300 
 After 15 years of District Service $500 
 After 20 years of District Service $700 
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SICK LEAVE 
 
Full-time, regular employees are provided sick leave with pay under the conditions outlined below. 
 

A. If an employee has accumulated sick leave, it shall be used for the following:  
  1. When an employee is ill. 

2. When a member of an employee's immediate family is ill, and the employee must 
care for such ill family member subject to Family Medical Leave Act policy limits. 

3. For visits to doctors, dentists and optometrists for physicals, treatment or 
preventative care. 

4. For funerals in the immediate family.  "Immediate family" is designated as the 
spouse/domestic partner, child, parent, sibling or grandparent of the employee or 
employee's spouse/domestic partner. 

B. Sick leave accrual will be cumulative, without limit as to time, and if not taken in any 
given year, will be usable in subsequent year's employment, the purpose being to make 
accrued sick leave available to an employee in times of urgent need. 

C. The amount of sick leave an employee is entitled to is computed to include weekends, 
holidays, paid vacation time and paid sick leave as continuous service. 

D. Accrual of sick leave will be at the rate of eight hours per calendar month beginning with 
the date of hire and computed to the date of termination, prorated to the nearest hour. 

 E. The smallest unit for which sick leave will be granted will be one half-hour. 
F. An employee who is absent on sick leave may be contacted by his/her Supervisor. For 

absences due to illness if justified in the opinion of a Division or Department Head, the 
employee must obtain a statement from his/her doctor stating: (a) that the employee 
could not work during the period of absence; and (b) that the employee is now able to 
return to work. 

G. Frequent use of short periods of sick leave is indicative of inability to perform as 
expected by the District and may result in dismissal for lack of reliability. 

 
SICK LEAVE PAYOFF UPON VOLUNTARY TERMINATION OF EMPLOYMENT 
 
A program is provided for payment, upon voluntary resignation with notice, retirement or death, for 
accrued but unused sick leave earned after July 1, 1974. Vesting in the sick leave program and 
payment therefore will be on the following basis. 
 
 A. After five years of full-time, regular employment with the District (the sixth year), an 

employee will be paid, upon voluntary termination, retirement or death, for 25% of all 
hours of accrued but unused sick leave at the rate of his/her then current base rate.  An 
additional 5% of all hours of accrued but unused sick leave of his/her salary will be paid 
for each additional completed year of service.  

 B. Upon completion of 20 years of service with the District, the employee would be paid for 
100% of unused sick leave. 
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VACATION SCHEDULE 
  

Vacations are subject to approval.  Employees will be granted vacation leave with pay, if they have 
enough accrued vacation time to cover the amount of leave requested. 
 
ENTITLEMENT 
The number of hours an employee is entitled to for vacation leave with pay is computed as follows: 
 
A. Full-time regular employees shall accrue vacation on the following basis. Part-time regular 

employees shall accrue vacation on a pro-rated basis. 
 

During 
Service 
Years 

Annual Entitlement Hours 

Hours Accrued 
at end of Each 

Pay Period 
(based on 26 pay periods) 

   
1,2&3 104 4.00 

4,5 & 6 112 4.31 

7, 8 & 9 120 4.62 

10, 11 & 12 128 4.92 

13,14 & 15 136 5.23 

16, 17 & 18 144 5.54 

19, 20 & 21 152 5.85 

22, 23 & 24 160 6.15 

25 & above 168 6.46 

 
The maximum number of vacation hours that may be earned in any year is 168. 
 
Accrual of vacation time will be by month beginning with the date of hire and computed to the 
date of termination, pro-rated to the nearest one-half day. 

 
B. The vacation leave time earned each year will be available to the employee for vacation or may 

be accrued, wholly or partially, in the employee's Leave Account. 
 
C. Normally, no more than 311 hours will be permitted to accrue in an employee's Leave Account.  
 
D. The maximum vacation an employee can take is 21 consecutive working days, unless special 

circumstances warrant approval by the General Manager for a longer period. 
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E. Pay during vacation leave will be at the monthly rate currently paid the employee at the time the 
vacation is taken. 

 
F. When an employee is discharged or terminated, he/she will be paid for his/her accumulated 

vacation leave at his/her then current rate of pay. 
 
G. In computing the amount of vacation leave entitlement, holidays, weekends, paid vacation time 

and paid sick leave will be included as continuous service. 
 
H. The smallest unit of vacation leave granted will be one hour. The supervisor will either approve or 

disapprove the request prior to the employee actually taking the time off. 
 

I.H. Vacation generally cannot be taken in lieu of sick leave except in certain family leave qualifying 
events. 

 
I.  I.        Employees shall have the option to cash out up to 40 hours of accrued vacation leave 

in November of each year, provided 80 hours of vacation and management leave time has 
been used as time off during the preceding 12 months.  
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ITEM 9A 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Backbone Improvements Program Westlake Filtration Plant Expansion and Pump 
Station Upgrade Project: Construction Award 

SUMMARY: 
 
On September 29, 2015, the Board authorized a call for Bids for the Westlake Filtration Plant Expansion and 
Pump Station Upgrade Project.  Five bids were received and publicly opened on November 23, 2015.  The 
combination of lowest responsive bids was from Kiewit Infrastructure West Company, in the amount of 
$3,621,000, for the Westlake Filtration Plant Expansion and Pacific Hydrotech Corporation, in the amount of 
$3,904,400, for the Westlake Pump Station Upgrade.  The combined bid totals $7,525,400, which is 18% 
below the Engineer's Estimate of $9,150,000. 

Staff recommends the Board award construction contracts to Kiewit and Pacific Hydrotech, and authorize the 
General Manager to engage consultants for construction management services and additional design-related 
work. 

RECOMMENDATION(S): 
 
Award a construction contract to Kiewit Infrastructure West Company, in the amount of $3,621,000, for the 
Westlake Filtration Plant Expansion; award a construction contract to Pacific Hydrotech Corporation, in the 
amount of $3,904,400, for the Westlake Pump Station Upgrade; accept the proposal from and authorize the 
General Manager to execute a Professional Services Agreement with Kennedy/Jenks Consultants, in the 
amount of $287,305, for construction management services; authorize the General Manager to approve 
a Change in Scope with HDR, Inc., in the amount of $44,009, for design-related services; and appropriate 
$5,804,051 for the completion of construction. 

FISCAL IMPACT: 
 
Yes 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
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An additional appropriation, in the amount of 
$5,804,051, is needed to cover the total 
construction costs as summarized below.  
Asterisks indicate estimated costs. 

  
Westlake Filtration Plant Construction Contract  $ 3,621,000  
Westlake Filtration Plant Change Order 
Contingency  $    362,100 

Westlake Pump Station Construction Contract  $ 3,904,400 
Westlake Pump Station Change Order 
Contingency  $    390,440 

HDR Design Support  $      73,262 
MSO Integration Services  $      58,156 
Kennedy/Jenks Construction Management 
Services  $    287,305 

Arborist Services  $        5,000 *
Materials Testing Services  $      10,000 *
Tracer Study and Permitting Services  $      75,000 *
District Labor  $    190,000 *
G & A Allocations  $    380,000 *
Total  $ 9,356,663
  
Remaining Budget  $ 3,552,612
  
Appropriations Requested $  5,804,051 

DISCUSSION: 
 
Background: 

The Westlake Filtration Plant Expansion and Pump Station Upgrade Project is an integral part of the 1235-
foot Backbone Improvements Program.  The program will improve the overall transmission, storage, pumping 
and filtration capacity of the District's backbone water system.  The improvements are required to meet both 
current and future demands and emergency supply needs to provide reliable service to the District's 
customers, as outlined in the 2007 Potable Water Master Plan and 2009 Backbone Improvements 
Alternatives Study. 

Scope of Work: 

The scope of work for the Westlake Filtration Plant includes the installation of two additional filters to 
increase the plant's capacity from 15 to 18 MGD, filter-to-waste piping modifications, expansion of the raw 
water reservoir, elimination of the existing clearwell, replacement of the filter pumps, installation 
of variable frequency drives to replace the rate-of-flow valves on the discharge of the filters, and addition of 
two diatomaceous earth body feed bins. 

At the Westlake Pump Station to support the pumping of 18 MGD and increase utilization of the Las Virgenes 
Reservoir, work includes the replacement of aging natural gas engines with new premium-efficiency electrical 
motors, replacement of Filtered Water Pump No. 2, so it matches the performance characteristics of the 
other two pumps, a new piping connection in the basement to allow the filling of Las Virgenes Reservoir by 
first passing potable water through the Torchwood Tank, an additional surge tank and a 1,500 KW 
output diesel-fueled emergency generator capable of supplying power for 72 hours at full load.   
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SCE Rebates/Incentives: 

Also, at both the Westlake Filtration Plant and Westlake Pump Station, the existing lights will be retrofitted 
with light-emitting-diode units (LEDs) to save energy, capture about $5,000 in incentives from SCE and take 
advantage of favorable pricing from the contractor, achieving a good return on the investment.  In total, the 
District will receive about $42,000 in incentives from SCE for the pump replacements, variable frequency 
drives and LED retrofits. 

Construction Bids: 

On September 29, 2015, the Board called for bids for the Westlake Filtration Plant Expansion and Pump 
Station Upgrade Project.  The project was bid such that contractors could bid on work at the filtration plant, 
pump station or both.  On November 23, 2015, five bids were received with the combination of 
lowest responsive bids from Kiewit Infrastructure West Company, in the amount of $3,621,000, for the 
Westlake Filtration Plant Expansion and Pacific Hydrotech Corporation, in the amount of $3,904,400, for the 
Westlake Pump Station Upgrade.  See the below table for results. 

In the 2009 Project Alternatives for the 1235-foot Backbone Improvements Project Study, it was estimated 
the Westlake Filtration Plant Expansion work would cost $4,150,00 (not adjusted to 2015 dollars).  The 2015 
Engineer's Estimate from HDR was $4,450,000.  Staff recommends the Board award a construction contract 
to Kiewit, in the amount of $3,621,000, which is 18.6% below the Engineer's Estimate. 

In the same 2009 Project Alternatives Study, it was estimated that the Westlake Pump Station work would 
cost $4,170,000 (not adjusted to 2015 dollars).  The 2015 Engineer's Estimate from HDR was $4,700,000.  
Staff recommends the Board award a construction contract to Pacific Hydrotech, in the amount 
of $3,904,400, which is 16.9% below the Engineer's Estimate. 

Consulting Services: 

On October 27, 2015, the Board authorized the release of a Request for Proposals for construction 
management services.  Proposals were received on November 18, 2015 by the following four engineering 
firms: AECOM, Kennedy/Jenks Consultants, Phoenix Civil Engineering, and PACE Advanced Water 
Engineering.  Of the proposals received, the Kennedy/Jenks proposal, in the amount of $287,305, 
represented the combination of the lowest price, most experienced team, and highest number of labor hours. 

HDR performed design services for the project, including initial planning, technical memorandums, and 
detailed design.  HDR has remaining services of design support during construction.  As part of HDR's 
design work, they performed $44,009 of work that was required but not included in their original scope of 
work.  The work including structural modifications and design to the raw water reservoir, analysis and reports 
regarding disinfection strategies, redesign of and specifications for the replacement diatomaceous earth filter 
pumps and lighting design to modify existing lights to accommodate LEDs.   

  Sched A Sched B Comb Award 
  Filter Plant Pump Station Discount Total 
          
Keiwit   $  3,621,000   $  4,710,000   $     165,000   $  8,166,000 
Myers   $  3,785,000   $  5,690,471   $       65,000   $  9,410,471 
Pacific Hydro   $  3,875,200   $  3,904,400   $       50,000   $  7,729,600 
Enviro Const   $  4,726,089   $  4,716,036             ----   $  9,442,126 
Spiess   $  4,388,000   $  4,953,500   $     100,000   $  9,241,500 
          
Lowest Combo   $  3,621,000   $  3,904,400             ----   $ 7,525,400 
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GOALS: 
 
Provide Safe and Quality Water with Reliable Services 

Prepared by:  Eric Maple, P.E., Associate Engineer 
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ITEM 9B 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Request to Award Annual Purchase Orders   

SUMMARY: 
 
Annual purchase orders provide staff with flexibility when responding to operational and maintenance related 
matters, particularly during emergency situations.  The purchase orders support staff to select and 
direct qualified vendors to perform work that is required both on a routine and on-going basis. 

Typically, the purchase orders are renewed in December and valid for the following calendar year.  
However, staff recommends the annual purchase order process be transitioned to coincide with the District's 
fiscal year, July 1st through June 30th.  The transition can be accomplished by extending the current 
calendar year 2015 annual purchase orders by six months, through June 30, 2016, instead of the normal full 
year. 

RECOMMENDATION(S): 
 
Authorize the General Manager to extend the calendar year 2015 annual purchase orders by six months, 
through June 30, 2016; to increase the purchase order amounts for specified vendors as indicated on Exhibit 
1; and to approve new purchase orders to Advanced Utility Systems and Accurate Telecom, also as 
indicated on Exhibit 1. 

FISCAL IMPACT: 
 
Yes 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
 
The total cost of this action is $333,002, consisting of $243,548 to supplement current purchase orders for an 
additional six months and $89,454 for two new purchase orders.  Sufficient funding for the work is budgeted 
within the various operating and maintenance accounts in both the LVMWD and JPA budgets.  

DISCUSSION: 
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Maintenance, laboratory, construction and fleet functions require staff to be able to immediately select 
vendors who can respond to a variety of situations, including unexpected and emergency work, throughout 
the year. 
  
Staff regularly seeks and screens for the most qualified and cost-effective vendors to provide the necessary 
services using the following criteria to evaluate potential vendors: 

� Pricing  
� Response time  
� Capabilities and staffing  
� Quality of services provided  

Staff recommends that the annual purchase orders issued to vendors shown on Exhibit 1 be extended for a 
six-month period, through June 30, 2016.  In addition to the time extension, staff requesting additional 
funding for specified vendors and the addition of Advanced Utility Systems and Accurate Telecom to the list.  
The six-month extension will bring the annual purchase order process in line with the budget development 
process.  Also, it will allow time for staff to incorporate proposed new purchasing policy guidelines into the 
next annual purchase order process.  At that time, staff proposes to begin advertising the services for 
competitive bids based on a pre-determined schedule. 

Consistent with current procedures, all appropriate approvals will be obtained before authorizing the vendors 
to proceed with any work.  Also, any single repair or order in excess of $35,000 will be brought to the Board 
for approval or, in the event of an emergency, ratification. 

Exhibit 1 shows a list of the proposed vendors and additional amounts requested through June 30, 2016.  
Exhibit 2 provides a summary of the services or products provided by each vendor.  The annual purchase 
order requests reflects historical and anticipated spending by the District for the proposed types of services.  

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Doug Anders, Adminstrative Services Coordinator 

ATTACHMENTS:
Des crip tion

Exhibit 1 
Exhibit 2 
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ITEM 10A 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Investment Policy: Proposed Update 

SUMMARY: 
 
The District currently has an investment portfolio of approximately $60 million. Management of the portfolio is 
delegated to the Deputy Treasurer/Director of Finance and Administration who ensures the portfolio is 
managed in accordance with the District’s Investment Policy and state law.  A recent review of the 
Investment Policy and best practices established by the California Debt and Investment Advisory 
Commission and Government Finance Officers Association identified several modifications to the existing 
policy that the Board may wish to consider. 

Prior to proposing an updated Investment Policy to the Board, staff requests feedback on two important 
elements of the policy: (1) changes to the monthly investment report, and (2) potential inclusion of several 
investment instruments that are allowed by state law but either not allowed, or not specifically addressed, 
within the current Investment policy.   

RECOMMENDATION(S): 
 
Provide feedback on a proposed update to the District’s Investment Policy. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

DISCUSSION: 
 
The California Debt and Investment Advisory Commission (CDIAC) and Government Finance Officers 
Association recommend that the governing body of public agencies annually review and adopt an investment 
policy.  Staff recently completed a comprehensive review of the District’s Investment Policy, considering 
relevant state law and best practices as disseminated by CDIAC and GFOA.  Based on the review, staff 
recommends the Board consider several changes to the current Investment Policy. 
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First, staff proposes to differentiate between the monthly and quarterly investment reports.  Quarterly reports 
would provide a detailed analysis of the District’s cash and investment positions, a comparison to historical 
performance, and an analysis of factors affecting the District’s portfolio.  Monthly reports would provide a 
listing of all investments currently held it the District’s investment portfolio.    

Second, staff proposes that the Board consider the investment instrument options available to the District.  
State law provides for investment in some instruments that the current District Investment Policy either does 
not provide for, or in some cases, does not specifically address.  Staff recommends the Board maintain its 
very conservative investment strategy but consider thee following proposed changes that would provide 
additional diversification, while maintaining the primary goals of security, liquidity and return.       

(1) Banker's Acceptance - The current Investment Policy does not specifically address Banker's Acceptance 
or Collateralized Bank Deposits.  However, since staff does not foresee the need to utilize these 
investment instruments in the near future, it is recommended that the Investment Policy clarify that Banker's 
Acceptance and Collateralized Bank Deposits are not allowed. 

(2) Certificates of Deposit (CDs) - The District’s current policy related to Certificates of Deposit (CDs) is 
significantly more restrictive than state law.  The FDIC fully insures CDs up to $250,000, and it is common for 
CDs higher than that amount to be appropriately collateralized.  To provide options for additional 
diversification, staff recommends that the maximum maturity of CDs be increased to five years, negotiable 
CDs be allowed, and a combined limit of 25% of the District’s portfolio be allowed to be invested in all types 
of CDs. 

(3) Corporate Debt - The District's Investment Policy currently specifically excludes investment in any 
corporate debt.  However, corporate debt is allowed by state law, and high quality corporate debt can provide 
increased return and diversification for the District’s portfolio.  Staff proposes that commercial paper and 
medium-term corporate notes be allowed with a combined maximum of 10% of the District’s portfolio.        

Attached is a table summarizing both the current and proposed investment instruments options for the 
District along with limits based on state law.  Also attached is a brief description of the various investment 
instruments.  Based on feedback received, staff will present the Board with an updated Investment Policy 
and propose any required updates to the Las Virgenes Municipal Water District Code, which contains the 
policy.      

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Donald Patterson, Director of Finance and Administration 

ATTACHMENTS:
Des crip tion

Chart of Allowable Investment Instruments 
Glossary of Investment Options 
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Glossary of Investment Options 

 

Local Agency Bonds – Broad category to describe City, County, District, or any other local 

agency debt instrument, whether located within California or any other State.    

U.S. Treasury Obligations ‐ Bills, notes and bonds issued by the U.S. Treasury and backed by the 

U.S. government.  

State Obligations – Registered State warrants, notes and bonds issued by any of the 50 States.  

CA Local Agency Obligations – Warrants, notes and bonds of any City, County, Special District, 

or any local government agency of the State of California.  

U.S. Agency Obligations – Debt issued by U.S. government agencies or government‐sponsored 

organizations: Federal Farm Credit Bank, Federal National Mortgage Association (Fannie Mae), 

Federal Home Loan Mortgage Corporation (Freddie Mac), Government National Mortgage 

Association (Ginnie Mae), Federal Home Loan Bank, Student Loan Marketing Association (Sallie 

Mae), Small Business Administration, Agency for International Development, Bank for Co‐Ops, 

Federal Land Bank, World Bank, Private Export Funding Corporation,  

Bankers Acceptance – A short term (up to 180 days) credit instrument issued by a firm and 

backed by a bank.    

Commercial Paper – Unsecured short term (up to 270 days) corporate debt.  

Negotiable CDs – A certificate of deposit issued by a bank with a minimum face value of 

$100,000 that must be held to maturity. They can be sold on a secondary market. Insured up to 

$250,000.  

Non‐negotiable CDs – Illiquid certificate of deposit that must be held to maturity.  Insured up to 

$250,000. 

Placement Service Deposits ‐ Service that allows a local agency to purchase in excess of 

$250,000 in deposits, placing monies with other institutions while maintaining FDIC insurance.  

Placement Service CDs ‐ Service that allows a local agency to purchase in excess of $250,000 in 

certificates of Deposit, placing monies with other institutions while maintaining FDIC insurance.  

Repurchase Agreement – The sale of an investment instrument with a simultaneous agreement 

from the seller to repurchase the security at a future date.  

Reverse Repurchase Agreement – The barrowing of cash from an investor in exchange for a 

security that is bought back at a future date.  

Medium Term Notes – Any corporate debt with a maturity of five years or less.  

Mutual Funds & Money Markets – Investments that consist of money pooled from many 

investors and structured to meet its stated goal. It is important that the District invest in Mutual 

Funds that only contain allowable securities at allowable maturities.  

Collateralized Bank Deposits – Non‐negotiable, un‐registered certificate of deposit purchased 

directly from the depository with a collateral condition attached.  

Mortgage Pass‐Through Securities ‐ Mortgage backed securities that are pooled together and 

sold to investors either grouped by agency (e.g. Fannie Mae) or non‐agency.  

County Pools, JPA Pools, voluntary pools and LAIF – County Pools, Joint Power Investment 

Pools (e.g. CalTRUST) and the Local Agency Investment Fund pool funds from multiple public 

agencies for investment purposes.  

Supernational Obligations – Debt issued by supernational organizations such as the European 

Union or World Trade Organization.  
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ITEM 10B 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Photocopier Lease Agreements: Authorization 

SUMMARY: 
 
The District currently leases five large-volume photocopiers from Xerox with various terms and expiration 
dates.  Two of the lease agreements are expiring, and the copy machines require replacement.  At this time, 
staff recommends updating the lease agreements with Xerox for all five copiers using favorable pricing 
available to the District through the TCPN Cooperative Purchasing Network.  The new lease agreements 
would run concurrently and enable the District to issue a request for proposals for all five units at the 
conclusion of the proposed 60-month period. 

RECOMMENDATION(S): 
 
Authorize the General Manager to execute 60-month lease agreements with Xerox Corporation for five high-
volume photocopy machines, with related accessories and maintenance agreements, for a total 
estimated annual pre-tax cost of $33,767. 

FISCAL IMPACT: 
 
Yes 

ITEM BUDGETED: 
 
Yes 

FINANCIAL IMPACT: 
 
The total estimated annual pre-tax cost is $33,767, which results in an annual cost-savings of $4,316.52, or 
approximately 11%, based on current average monthly usage of the machines.  The actual total cost will vary 
based on machine usage; however, the cost per copy and monthly lease rates will remain firm.  Sufficient 
funds for the lease agreements are available in adopted Fiscal Year 2015-16 Budget and will be proposed in 
future year budgets.  

DISCUSSION: 
 
Since 2010, the District has leased five large-volume copiers through Xerox.  The machines are located at 
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the District Headquarters Building No. 8 (3 units), District Headquarters Operations Building No. 7 (1 unit) 
and the Tapia Water Reclamation Facility (1 unit).  The industry standard for copier leases is 60 months.  
The current 60-month leases for the copies were approved at various times during the last five years.  Two of 
the five copiers have now reached the end of their lease terms, and the units are in need of replacement.  
The remaining three copiers are still under lease with 16 months remaining on two units and 41 months on 
the other.   

Staff proposes to replace four machines with newer units, two with expiring leases and two with 16 months 
remaining.  Additionally, staff proposes to extend the lease for the fifth machine at a reduced cost.  Aligning 
the leases with Xerox to run concurrently will reduce current monthly cost, provide updated equipment, and 
avoid the potential $28,292.18 expense of a lease buy-out fee if the District opted to issue a request for 
proposals for all five units and Xerox was not the selected vendor.  With alignment of the lease terms, staff 
will be able to issue a request for proposals for all five units in the future, while ensuring the District receives 
equipment that meets its needs with the best price and terms. 

TCPN provides a cooperative government purchasing consortium for common goods and services that often 
provides cost-savings to participating agencies.  TCPN agreements are used by over 37,000 public entities 
nationwide, many within California.  All TCPN contracts are awarded by a lead public agency using a 
competitive solicitation process.  Based on a comparison of the pricing offered through other cooperative 
agreements and the current per copy cost paid by other public agencies, staff determined that utilizing TCPN 
provides the best overall cost and value to the District at this time.  

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Gretchen Bullock, Purchasing Supervisor 
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ITEM 11A 

  

December 08, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Reportable Reimbursable Expenses for Fiscal Year 2014-15 

SUMMARY: 
 
The Las Virgenes Municipal Water District Code requires the District to publish a list of reimbursable 
expenditures over $100 incurred during the prior fiscal year.  Attached is the Fiscal Year 2014-15 
Reimbursable Expense Report.  On November 25, 2015, a notice was published in The Acorn to indicate the 
availability of the report. 

FISCAL IMPACT: 
 
No 

ITEM BUDGETED: 
 
No 

DISCUSSION: 
 
Pursuant to Section 2-2.107 of the Las Virgenes Municipal Water District Code and Government Code 
Section 53065.5, the District is required to report reimbursed expenditures in excess of $100 in a publically-
available document at the District’s headquarters in December and January. 

In the interest of transparency, the District has historically reported more than minimally required by law.  
While the law requires the reporting of reimbursed expenditures over $100, the District’s report contains all 
employee/director-related expenditures over $100 that were reimbursed to the employee/director or directly 
paid for with a District credit card.  This approach is most transparent and appears to be consistent with the 
intent of the law to publically report employee/director-related expenditures over $100 that are incurred in the 
course of one’s position or to expand knowledge and resources for the District through attendance at training 
events and conferences. 

GOALS: 
 
Ensure Effective Utilization of the Public's Assets and Money 
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Prepared by:  Donald Patterson, Director of Finance and Administration 

ATTACHMENTS:
Des crip tion

FY 2014-15 Reimbursable Expense Report 
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Board Meeting Agenda  December 8, 2015 
Page 2 
 
 

Date of Notice:  November 24, 2015 
 

 C. Approve committee assignments 
   
 D. Chairman's Monthly Activity Report 
 
 
 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of Metropolitan's activities for the month of 

November 
   
 B. General Counsel’s summary of Legal Department activities for the month 

of November 
   
 C. General Auditor’s summary of activities for the month of November 
   
 D. Ethics Officer’s summary of activities for the month of November 
 
 
 
 

 7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Appropriate $1.87 million; and authorize replacement of hydraulic control 

valves at Garvey Reservoir (Approp. 15480).  E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt from CEQA, and 

a. Appropriate $1.87 million; and 
b. Authorize replacement of two hydraulic control valves at Garvey 

Reservoir. 
 

   
 7-2 Appropriate $1.83 million; and authorize design and procurement to 

complete the La Verne Shops Upgrades (Approp. 15395).  (E&O) 
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  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action has been previously 
addressed in the certified EIR, SOC, MMRP, Addendum No. 1, and Addendum 
No. 7, and that no further environmental analysis or documentation is 
required, and 

a. Appropriate $1.83 million; and 
b. Authorize design and procurement to complete the La Verne Shops 

Upgrades. 
 

   
 7-3 Approve Administrative Code amendments to increase the competitive 

procurement threshold amount and the membership approval authority.  
(L&C) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed actions are not defined as 
projects and are not subject to CEQA, and approve the amendments to the 
Administrative Code set forth in Attachment 2 of the board letter to reflect 
the change recommended in the letter. 

 
   
 7-4 Authorize amendments to the Administrative Code to eliminate the 

Replenishment Service and Interim Agricultural Water Programs, and 
modify provision relating to Estimates of Water Requirements.  (L&C) 
(To be mailed separately) 
 

   
 7-5 Appropriate $500,000; and authorize condition assessment and design to 

replace employee housing along the Colorado River Aqueduct (Approp. 
15495).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $500,000; and 
b. Authorize a condition assessment of employee housing along the 

Colorado River Aqueduct and design of eight new houses. 
 

   
   
  (END OF CONSENT CALENDAR) 
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 8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Appropriate $23.9 million; award $15.8 million contract to Morrow-

Meadows Corporation for the Stage 1 electrical upgrades at the Joseph 
Jensen Water Treatment Plant; and approve the Jensen Solar Power 
Plant project for purposes of the California Environmental Quality Act 
(Approps. 15442 & 15391).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determinations that the proposed actions are categorically 
exempt from CEQA, approve the Jensen Solar Power Plant project, and 

a. Appropriate $23.9 million; and 
b. Award $15.8 million contract to Morrow-Meadows Corporation for the 

Stage 1 electrical upgrades at the Jensen plant. 
 

   
 8-2 Appropriate $4.9 million; and authorize design of Stage 2 repairs to the 

Lakeview Pipeline (Approp. 15480).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the Mitigated Negative Declaration for the proposed project, adopt the 
Mitigation Monitoring and Reporting Program, approve the project, and 

a. Appropriate $4.9 million; and 
b. Authorize design of Stage 2 repairs to the Lakeview Pipeline. 

 
   
 8-3 Appropriate $4.1 million; and authorize agreement with Southern 

California Edison International, LLC to coordinate relocation of the Middle 
Feeder within the city of Monterey Park (Approp. 15480).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and is categorically exempt, and 

a. Appropriate $4.1 million; and 
b. Authorize the General Manager to execute an agreement with SCE for 

relocation of the Middle Feeder, in accordance with the provisions 
contained in the board letter and in a form approved by the General 
Counsel. 
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 8-4 Adopt Legislative Priorities for 2016.  (C&L) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project under CEQA and is not subject to CEQA, and adopt the Legislative 
Priorities for 2016. 

 
   
 8-5 Express opposition to the “No Blank Checks” initiative.  (C&L) 

 
  Recommendation: 

 
Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and is not subject to CEQA, and authorize the General Manager to 
oppose the No Blank Checks initiative. 

 
   
 8-6 Report on San Diego County Water Authority v. Metropolitan Water 

District of Southern California, et al., San Francisco County Superior Court 
Case Nos. CPF-10-510830, CPF-12-512466 and CPF-14-514004; and in 
connection with these matters authorize an increase in maximum amount 
payable under contracts for legal services with Quinn Emanuel Urquhart & 
Sullivan, LLP in the mount of $450,000 for a total amount not to exceed 
$5,950,000, and authorize increase in maximum amount payable under 
contract for legal services with Horvitz & Levy, LLP by $200,000 to an 
amount not to exceed $300,000.  (L&C) 
[Conference with legal counsel—existing litigation; to be heard in closed session 
pursuant to Gov. Code Section 54956.9(d)(1)] 
(To be mailed separately) 

   
 8-7 Report on Metropolitan’s involvement in the Omega Chemical Corporation 

Superfund Site, request authority to enter into a consent decree for a 
partial settlement with the U.S. Environmental Protection Agency as part 
of a group of potentially responsible parties, and delegate authority to the 
General Manager with the approval of the General Counsel to enter into 
future partial settlements.  (L&C) 
[Conference with legal counsel—anticipated litigation; to be heard in closed 
session pursuant to Gov. Code Section 54956.9(d)(2)] 
(To be mailed separately) 
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9. BOARD INFORMATION ITEMS 
   
  None 
 
 
 
 

10. FUTURE AGENDA ITEMS 
 
 
 
 

11. ADJOURNMENT  
 
 
 
 
 
NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not 

expressly listed for action, may be deliberated and may be subject to action by the Board. 
 
 Each agenda item with a committee designation will be considered and a recommendation may be made by one or 

more committees prior to consideration and final action by the full Board of Directors.  The committee designation 
appears in parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may 
be obtained from the Board Executive Secretary. 

 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 

 
 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to 

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation. 
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