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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road
Calabasas, California

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a statement of Public Comment
Protocols is available from the Cierk of the Board. Prior to speaking, each speaker is asked to review these
protocols and MUST complete a speakers’ card and hand it to the Clerk of the Board. Speakers will be
recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board on matters not on the
agenda. The public may present comments on any agenda item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are available for public
inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials prepared by the District and distributed
to the Board during this meeting are available for public inspection at the meeting or as soon thereafter as
possible. Materials presented to the Board by the public will be maintained as part of the records of these
proceedings and are available upon written request to the Clerk of the Board.

5:00 p.m. MAY 26, 2009
PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

The meeting was called to orderat___p.m. by___in the District offices, and the Secretary called the roll.

Board of Directors Present Left Absent

Charles Caspary, President

Lee Renger, Vice President

Glen Peterson, Secretary/MWD Rep.
Jeff Smith, Treasurer

Joseph M, Bowman, Director

2. APPROVAL OF AGENDA

Moved by Director , seconded by Director , and , that the agenda for the Regular
Meeting of May 26, 2009, be approved as presented/amended.
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CITIZEN OF THE MONTH

A Proclamation in Special Recognition of Jess Thomas upon the 50th Anniversary of Las Virgenes
Municipal Water District

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT APPEARING ON
THE AGENDA, but within the jurisdiction of the Board. No action shall be taken on any matter not
appearing on the agenda unless authorized by Subdivision (b) of Government Code Section 54954.2,

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

Legislative Update

CONSENT CALENDAR

A List of Dema'nds: 05/26/09. APFROVE

B Investment Report for the Month of April 2009. APPROVE

Moved by Director______, seconded by Director ,and , that Consent Caléndar ltems 6A-6B be

approved as presented.

TREASURER

FACILITIES AND OPERATIONS

A Kimberly and Mulwood Tanks Renovation Project (2009} - Approval of the Notice for
Prequalification

Moved by Director , seconded by Director , and , that the Board approve the Notice
Inviting Prequalification for the Kimberly and Mulwood Tanks Renovation Project {2009); and approve the
proposal from AECOM for assistance during pre-qualification and bidding, and construction support
services for $23,124.00.

B Twin Lakes Pump Station Expansion Project - Award of Contract and Approval of Construction
Phase Services During Construction

Moved by Director , seconded by Director ,and , that the Board award the contract
for the Twin Lakes Pump Station Expansion Project to Pacific Coast Infrastructure/Myers Joint
Venture, Rancho Cordova, CA in the amount of $783,990.00; and that all remaining bids be rejected
upon receipt of duly executed contract documents; authorize $40,431.00 to AECOM for construction
phase services during construction; and waive minor bid irregularities.

|62



10.

1.

12.

13.

mo O®

RESOURCE CONSERVATION AND PUBLIC OUTREACH

Water Budget Adjustment and Appeal Process for the Water Shortage

Moved by Director . seconded by Director ". and , that the Board ratify changes to the
Water Budget Adjustment and Appeal Process for the Water Shortage.

NON-ACTION ITEMS

A Organization Reports

(1) MWD

(2) Other

Directors' Reports on Outside Meetings
Information ltems

(1) Customer Service Operations Staffing
General Manager Reports

Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

Conference with District Counsel — Existing Litigation

Cooper, et al. v. Calabasas Park Estates, et al

OPEN SESSION AND ADJOURNMENT

UPCOMING EVENTS

CASA 2009 Annual Conference August 12-15, 2009
ACWA Fall Conference ‘ December 1-4, 2009
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potable water .. .wastewater treatment. .. recycledwater. .. composting. . .
= A Proclamation
E In Special Recognition of
® Jess Thomas
< Upon the 50th Anniversary of
- lLas Virgenes Municipal Water District
O
Q
33' WHEREAS, Jess Thomas has exhibited steadfast community leadership and
0 guidance, serving as president of the Old Agoura Homeowners Association for
g more than 25 years and,
Y .
N WHEREAS, during his tenure he has also worked closely with government
E agencies in the Las Virgenes region to advance the quality of life for area residents
e and,
O

. composting. .

wastewater treatment. . . recycled water. .

*Jagemo|qedod * Puidsodwios * * uagem pajokoad

WHEREAS, Jess Thomas has devoted substantial effort toward building and
protecting the inventory of open space, equestrian facilities and public parkland
in the region and,

WHEREAS, he has been committed to protecting the environment of the Las Virgenes
community, including tributary streams to the Malibu Creek watershed and,

WHEREAS, Jess Thomas has been supportive of the environmental stewardship
and conservation goals promoted by Las Virgenes Municipal Water District and,

WHEREAS, his legacy of service to the community has left a positive and permanent
imprint on the community and residents he serves,

NOW BE IT KNOWN TO ALL that on this 26th day of May 2009, the Board of Directors
of Las Virgenes Municipal Water District honors the legacy of community leadership
and environmental stewardship of Jess Thomas.

Joseph M. Bowman Charles Caspary _ Glen Peterson

Lee Renger Jeffery A. Smith
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May 26, 2009 Board Meeting

TO: ~ Board of Directors
FROM: Facilities and Operations
Subject: Kimberly and Mulwood Tanks Renovation Project {2009)

Approval of the Notice for Prequalification

SUMMARY

On September 23, 2008, the Board rejected the sole bid received for the Four Tanks
Renovation (Woolsey, Indian Hills, Mulwood and Kimberly) Project, on the grounds that it was
non-competitive. The District proceeded with renovating just the critical components of Woolsey
and Indian Hills tanks and divided the project into three separate contracts for seismic anchors
installation, mechanical work, and painting work, in order to encourage bids from specialty
contractors. The District awarded contracts on January 13, 2009 after receiving the normal
number of bids. All work has been progressing successfully under the coordination of District
staff and the project is expected to be completed by June 2009. District staff is now ready to
continue with the renovation of the remaining tanks, Kimberly and Mulwood, budgeted for FY03-
10. Due to current competitive construction market conditions, staff has reason to believe that
multiple bids are very likely for the entire project without separating the components of the
project into separate bid contracts. Staff is also recommending a pre-qualification process due
to the specialty nature of the project, beginning with a Notice Inviting Pre-Qualification. This pre-
qualification process ensures that contractors who submit a bid will have the needed technical
and financial resources to complete large-scale and complex tank repair work. Staff will process
the pre-qualification procedures with the help of AECOM, if needed. A proposal of $23,124 from
AECOM for professional services, including assistance during pre-qualification review, bidding,
and construction for the project is also included for approval.

RECOMMENDATIONS

e Approve the Notice Inviting Prequalification for the Kimberly and Mulwood Tanks
Renovation Project (2009)

+ Approve the proposal from AECOM for assistance during pre-qualification and bidding,
and construction support services for $23,124.00.

FINANCIAL IMPACT

There is no financial impact associated with the approval of the Notice for Prequalification.
AECOM will be compensated with the proposed FY09-10 budget of $732,000 for the Kimberly
and Mulwood tanks renovation. The proposed project schedule is as follows:

M



Milestone Completion
Date

Approve Notice Inviting Prequalification 26-May-09
First Advertisement 1-Jun-09
Second Advertisement 8-Jun-09
Last day to receive Pre-Qualification Statements 13-Jul-09
Board approval of plans & specs; approve list of 25-Aug-09
prequalified contractors. Call for Bids, and authorize

distribution of bid documents to prequalified contractors

Pre-bid meeting and Field Tour 8-Sep-09
Bid Opening (3:00 PM) 22-Sep-09
Award of contract 6-Oct-09
Estimated contract completion 8-Jun-10

Rommel M. Marzan, Associate Engineer, prepared this report.

T % _ /147

David R. Lippman /V J Date’
Director of Facilities and Operatlons

/‘IM S///"i/(?o/

ohn R. Myndy Date
eneral Manager
Attachment A: AECOM Proposal

Attachment B: Contractors to be invited to the Prequalification Process




AECOM

AECOM
5851 Thille Sireet, Suite 201, Ventura, CA 93003 USA
T 805.644.9704 F 805.G42.8277 www.agcom.com

Mr. Rommel Marzan, PE

Associate Engineer

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road

Calabasas, CA 91302

May 13, 2009

Dear Rommel,

Subject: Proposal for Engineering Services
Engineering Services for Two Tanks of the
Four Tank Renovation Project 2008-09: Kimberly and Mulwood Tanks

AECOM is pleased to provide this proposal for engineering services for completion of the Four Tank
Renovation Project 2008-08 including support in the re-bid and construction phase services for the
refurbishment of the Kimberly and Mulwood Tanks. AECOM proposes to perform these services in
accordance with the provisions of our 2008-2009 Annual Agreement, dated July 1, 2008.

Our proposal is based on the following:

1. Bid Documents. Prepare bid documents for the mechanical and coating/lining refurbishment of
the two subject tanks as a single construction contract. The previous coating evaluations,
design work and documents from the earlier solicitation for the four tanks will be adapted for this
new contract. Where appropriate, updates will be incorporated from reviewing addenda and
responses to RFls for the current tank refurbishments at the Indian Hill and Woolsey Tanks.
With the design basically complete, a singie review cycle is proposed at 100% completion for the
District's review and comment.

2. Final Submittal. Revise and submit one proof set of drawings, specifications, and opinion of
probable cost to address District comments. A final submittal of signed, sealed reproducible
drawings will be provided with electronic copies of final bid documents. {The District will publish
and advertise the bid.)

3. Prequalifications. AECOM will assist and support the District in the selection process for the
prime contractor. The District will develop and distribute the prequalification questionnaire.
AECOM will provide clarifications to the District in issues pertaining to the prequalification
questionnaire.

4. Bidding Services. Attend Pre-Bid Conference and Bid Opening. Respond to questions and
prepare up to two addenda.

5. Construction Observations. It is assumed that the District will oversee the day-to-day
inspections performed by its own personnel. AECOM will provide limited construction
observation services as follows:



« Boyle will visit the site to observe structural conditions, foilowing the removal of coatings,
and when requested by the District. Two site visits are anticipated.

» These site visits may be coordinated with job-site meetings and the final job walk.

6. Submittal Processing. The District will be responsible for construction management / contract
administration. However, AECOM will be responsible for processing and tracking technical
submittals, including shop drawings and RFls. AECOM'’s work will include logging the
submittals, routing them to appropriate technical experts, coordinating the reviews, conferring
with District personnel regarding their disposition, and periodically distributing the document
logs.

7. Technical Reviews. AECOM will review technical submittals, RFls, and change orders related
to the tank structure, coatings, temporary tank instaliation, and inlet/outlet piping modifications.

8. Other Meetings. AECOM will attend the preconstruction meeting and one (1) job-site meeting.

9. Construction Closeout Activities. At the conclusion of work, AECOM wili prepare as-
constructed drawings, based on the contractor’'s marked-up prints.

AECOM proposes to provide these services on a time-and-materials basis, in accordance with the
terms of our annual agreement. The attached estimate provides a recommended authorization of
$20,848, and shows our assumptions regarding the levei of effort that will be needed. As you know,
the effort can vary greatly depending on the quality and attitude of the contractor that is awarded the
work. If the required effort exceeds this estimate, additional authonzatlon may be required.

If there are any questions, please do not hesitate to call.

Upon notice to proceed, we will submit the 100% bid documents and prequalification questionnaire
for the District's review within four (4) weeks or less.

Sincerely,

pndb e VP

Dan Ellison, PE
Managing Engineer

Enclosure

PIN: FALYMWD\16364.02 - 4 Tank Site Imp 07-08\000\Proj_Mgmt\Proposalsi2009 Kimberly and Mulwocd\Lir Propasal 2(4-16-08).doc

AECOM
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BOYLE | AECOM

FEE SCHEDULE FOR PROFESSIONAL SERVICES
(Las Virgenes Municipal Water District)
Effective July 1, 2008 — June 30, 2009
Engineers, Planners, Architects, Scientists:
Student Assistant 3 69.00 per hour
Assistant [ 3 88.00 per hour
Assistant II : 98.50 per hour
Associate $  118.00 per hour
Senior [ $  137.00 per hour
Senior I $  159.00 per hour
Principal 5 193.00 per hour
Officer $  202.00 per hour
Special Consultant $  150.00 per hour
Construction Administration Personnel:
Resident Project Representative 3 96.00 per hour
Senior Resident Project Representative 3 113.09 per hour
Resident Engineer $  135.00 per hour
Technical Support Staff:
Clerical/Gencral Office h 63,00 per hour
Administrative Specialist b 72.50 per hour
Drafier/CADD Technician $ 65.50 per hour
Assistant CADD Operator $ 75.00 per hour
Designec/CADD Operator ] 88.00 per hour
Senior Designer/Design CADD Operator $  100.00 per hour
Design/CADD Supervisor $  111.00 per hour
General Project Expenses Y 8.5% of Labor
{Reduced to 4% for CPS)

Direct Project Expenses

Colar Reproduction (letter size / ledger size)

Plan Sheet Printing ~ In house Bond/Vellum/Mylar
Subcontracted Services/Reproduetion
Subcontracted or Subconsultant Services

Auto Mileage for Construetion Phase Services
Travel & Subsistence (other than mileage)
Miscellaneous Materials

Cybemnet Modeling

$1.15/ 1.50 per page

$3.00/4.00/7.00 per sheet

Cost + 15%
Cost + 15%
$0.60 per mile
Cost

Cost + 15%

$20.00 per hour

Page 1 of' 1

If authorized by the Client, an overtime premium multiplier of 1.5 may be applied to the billing rate of hourly
personnel who work overtime in order to meet a deadline which cannot be met during normal hours.

Applicable sale taxes, if any, will be added to these rates. Invoices will be rendered monthly. Payment is due
upon presentation. A late payment finance charge of 1.5% per month (but not exceeding the maximum rate
allowable by law) will be applied to any unpaid balance commencing 30 days after the date of the original

invoice.

" Includes mail, telephone, fax, office photo copies, personal computers and mileage (except as noted).

CPS = Construction Phase Services {construction administration)

BOYLE



Notice Inviting Pre-Qualification
Kimberly and Mulwood Tanks Renovation Project (2009)

Notice is hereby given that completed statements {questionnaires) to “pre-qualify” for the right to
bid the Kimberly and Mulwood Tanks Renovation Project (2009) will be received by Las
Virgenes Municipal Water District at their office located at 4232 Las Virgenes Road, Calabasas,
California at or before 3:00 PM, July 13, 2009. This project comprises renovating two (2)
existing steel potable water tanks at two locations, all of which are generally located within Los
Angeles County near Calabasas. The renovation work includes the following:

Minor Struciural Repairs

» Lead Paint Removal/Abatement =
= Interior Coating Repairs and Replacements » Fiberglass Ladder Installations
» Exterior Coating Repairs and Replacements »  Security Fencing (Kimberly)
= Ventilation Improvements - = Site Pavement Repairs
» [nlet/Outlet Piping Improvements = Temporary Storage System
» Access road repairs (includes 2 additional tank Installation
sites)

The estimated project cost is in the $920,000 range for both potable water tanks. The
anticipated schedule includes bids and awards in late September/early October 2009. The work
is to be completed before June 8, 2010. The District maintains the discretionary right to halt any
construction should dry spring or summer conditions warrant the need for adequate water
supplies.

Pre-qualification questionnaires can be obtained from Las Virgenes Municipal Water District,
Calabasas, California. Pre-qualification questionnaires shall be completed and enclosed in an
envelope, sealed and clearly labeled with the project title and the name of the contractor.
Contractors seeking “pre-qualification” shall be Class A licensed within the state of California
and shall be qualified with a minimum of ten (10) years experience in construction and
maintenance of steel water tanks. In order to be considered for “pre-qualification” on this
project, confractors shall include the following information within the pre-qualification
questionnaires:

= Alist of at least five (5) steel water tank renovation projects.

= Said reference projects shall have been completed by the proposed contractor within the
last 5 five years.

= The list of projects shall include:

o  The name and location of the project, the owner's name, address, contact person
and telephone number.

o  The Architect andfor Engineer's name, address, contact person and telephone
number.

o  The Construction Manager's name, address, contact person and telephone number.

o A description of the project, scope of work performed, fotal value of construction,
total value of change orders, construction duration, time extensions granted.
o  The name of the proposed project superintendents and their resumes.



The District will apply a uniform system of rating pre-qualification respondents on objective
criteria consistent with Department of Industrial Relations recommendations, on the basis of the
completed questionnaires, financial statements, and references to determine the qualified
bidder's list. Only the top 4 passing scores will be determined pre-qualified, or the top 30% of
any received prequalification statements, whichever is greater.

The District may refuse to grant pre-qualification where the requested information is incomplete
or not received by the deadline for submission. There is no appeal from a refusal for an
incomplete or late application.

Where a timely and completed application results in a rating below that necessary to pre-qualify,
an appeal can be made. An appeal is begun by the Contractor delivering notice to the District of
its appeal of the decision with respect to its pre-qualification rating, no later than ten (10)
business days after the Notice of Determination is issued. Without a timely appeal, the
Contractor waives any and all rights to challenge the decision of the District, whether by
administrative process, judicial process, or any other legal process or proceeding.

If the Contractor gives the required notice of appeal and requests a hearing, the hearing shall be
conducted so that it is concluded within fourteen business days after the District’s receipt of the
notice of appeal. The hearing shall be an informal process conducted by a panel to which the
District has delegated responsibility to hear such appeals (the “Appeals Panel”). At or prior to
the hearing, the Contractor will be advised of the basis for the District's pre-qualification
determination. The Contractor will be given the opportunity to present information and present
reasons in opposition to the rating. After the conclusion of the hearing, the Appeals Panel will
render its decision. It is the intention of the District that the date for the submission and opening
of bids will not be delayed or postponed to allow for completion of an appeal process.

The questionnaires and financial statements shall not be public records and shall not be open to
public inspection; however, records of the names of the contractors applying for pre-qualification
status shall be public records subject to disclosure.

The information given by contractors seeking pre-qualification is provided with the
understanding that the intentional providing of false information is grounds for disqualification.

Contact Rommel M. Marzan, P.E., at Las Virgenes Municipal Water District at (818) 251-2157 to
request a Pre-Qualification questionnaire. .

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Glen Peterson
Secretary of the Board



Las Virgenes Municipal Water District
Kimberly and Mulwood Tanks Renovation Project (2009)

CONTRACTORS THAT WILL BE INVITED TO PARTICIPATE IN THE PRE-
QUALIFICATION PROCESS

. Crosno Construction Co., Inc.
Mr. Mark Davis

819 Sheridan Road

Arroyo Grande, CA 93420
(805) 343-7437 phone

(805) 343-1006 fax

. K.M. Industrial, Inc.

Mr. Steve Edgar

1411 West Gaylord Street
Long Beach, CA 90813
(662) 786-6200 phone
(562) 786-6299 fax

. Superior Tank Company, Inc.
Mr. Eric Marquez

9500 Lucas Ranch Road,
Rancho Cucamonga, CA 91730
(909) 912-0580 phone

(909) 912-0585 fax

. ABHE Svoboda, Inc.
Mr. David Grant

880 Tavern Rd.

Alpine, CA 91201

(619) 659-1320 phone
(619) 659-1325 fax

. Spiess Construction Co., Inc.,
Mr. Scott Coleman

P.0O. Box 2849

Santa Maria, CA

(805) 937-5859 phone

(805) 934-4432 fax
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May 26, 2009 Board Meeting

TO: Board of Directors
FROM: Facilities and Operations
Subject Twin Lakes Pump Station Expansion Project

Award of Contract and Approval of Construction Phase
Services During Construction

SUMMARY

The Board approved the Call for Bids for this project on March 10, 2009. At the April 21, 2008 bid
opening, the District received the following bids for the above project (low bid — boxed):

Engineer's Estimate $847,000.00

| PClIMyers Joint Venture $ 783,990.00 |
Spiess Construction $ 810,890.00
Cora Constructors $ 833,022.00
Caliagua $ 851,480.00
Environmental Construction $ 873,609.00
Blois $1,078,833.00
MMC ‘ $1,191,000.00

Improvements include the installation of two new pumps which will increase flow rates from 2000 gpm to
2500 gpm to meet anticipated future demands, corresponding electrical upgrades, medifications of the
pump station manifold and related piping, and other mechanical improvements. A mitigated negative
declaration was completed and approved by the Board at the September 26, 2006 meeting. The low
bidder, Pacific Coast Infrastructure/Myers Joint Venture (PCl/Myers) is required to complete work by
February 23, 2010. AECOM will provide engineering support during construction to assure contract
complianice. District staff will provide contract management and provide day-to-day inspection.

RECOMMENDATIONS

e Award the contract for the Twin Lakes Pump Station Expansion Project to Pacific Coast
Infrastructure/Myers Joint Venture, Rancho Cordova, CA in the amount of $783,990.00; and
that all remaining bids be rejected upon receipt of duly executed contract documents;
Authorize $40,431.00 to AECOM for construction phase services during construction, and

* Waive minor bid irregularities.

FINANCIAL IMPACT

The financial status of this project is summarized in the following table:

Total project appropriations to date (w.o. 10191) $1,455,080
Expenses to date ($443,528)
Balance (A) $1,011,5652
Estimated project cost (low bid) ($783,990)
10% to cover contingencies {$78,399)
AECOM engineering support ($40,431)
Sum of Project costs - expenses (B) {($902,820)
Balance after completing this project (A) - (B) $108,732

36



A subsequent phase of this project includes construction of an intertie pipeline connecting the Twin Lakes
Pump Station to the District’s existing 30" main on Valley Circle Blvd, and a parallel 10-inch pipeline from
the MWD turnout to the pump station.

The intent of this work is to improve District operations, especially self-reliance in the periods during which
MWD performs their shutdowns. This intertie would also allow the Twin Lakes area to be served from the
backbone system.

DISCUSSION

After bid opening, a protest was filed by the second low bidder, Spiess, alleging that the PCl/Myers was
not experienced enough to perform the work. The District reviewed and investigated the protest by first
asking the PClWMyers questions about project responsibilities, assignments, pertinent similar work
experience, financial capacity and stability, and corporate history. They formally responded by saying that
while PCI will be doing the actual work, Myers will be providing the insurance and bonds, as well as the
administrative functions of the contract. They also provided supporting documents, statements of
technical ability and experience, and references, which were checked. Staff conferred with our legal
counsel with a final conclusion that PCI/Myers is viable and capable of performing the contract. The
Spiess protest was then rejected.

During evaluation of the submitted bids, District staff detected minor mathematical irregularities that are
materially inconsequential since all of them do not change the outcome of the bid process. MMC had their
total as $1,096,000, but when checked was really $1,191,000. Environmental Construction had their total
as $873,309, but it was really $873,609. These are recommended fo be waived.

Rommel M. Marzan, Associate Engineer, prepared this report.

David R. Lippman
Director of Facilities

Am 5113169

ohn R./Mundy | Date
enerzl Manager




AECOM

AECOM
5851 Thille Street, Suite 201, Ventura, CA 93003 USA
T 805.644.8704 F 805.642.8277 www.2eCOM.COM

Mr. Rommel Marzan, PE

Project Manager

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 |Las Virgenes Road

Calabasas, CA 91302

April 27, 2009
Revised May 5, 2009
Dear Rommel,

Subject: Proposal for Expansion of Twin Lakes Pump Station
Construction Phase Services

This letter transmits our Fee Estimate for engineering assistance during construction phase of this
project.

AECOM proposes to provide engineering service during construction of this project, on a time-and-
materials basis, in accordance with a mutually acceptable agreement. This proposal is based on the
following understandings and assumptions:

o Construction will be completed approximately March 2010.

s Daily inspection activities will be provided by District personnel or others under contract to the
District. AECOM will not have construction observation or construction management
responsibilities, except as noted in the following paragraph.

» AECOM will provide limited observations at the pump station. These services will be provided
when requested by the District. Testing of concrete, soil, and other construction materiais will be
performed by another consultant, under contract to the District.

¢ Construction management and contract administration will be provided by the District, including
the preparation of progress payments and change orders.

o AECOM will answer technical questions, review submittals, and prepare design modifications.
Our fee estimate is based on the number of documents (shop drawings, RFls, and RFEs) shown
in the estimate.

+« AECOM will maintain a submittal and RFI log, and periodically distribute copies of this log to the
District and the contractor.



Expansion for Twin Lakes Pump Station CPS Proposal , April 27, 2009
Revised May 5, 2009
Page 2 of 2

e AECOM will attend the pre-construction meeting and one other construction coordination meeting,
when requested by the District's PM. Meeting notes will be maintained by others. AECOM will
provide a copy of its notes to the LVMWD PM.

-e AECOM will assist in pump station start-up, including a field review of the electrical installations.
AECOM will provide a letter to LADWP, requesting electrical service, if the electrical equipment
appears to be correctly installed. AECOM will also provide one day of field services, assisting
District staff in measuring and analyzing pump station performance.

» AECOM will participate in the final job walk and assist in the preparation of a contractor punch list.
¢ AECOM will prepare record drawings from marked-up prints furnished by the District's contractor.
Enclosed is our fee estimate for the services as proposed, including estimates of the number of
documents, meetings, and other items that will be involved. Our estimate is based on similar projects,
but as you know, the effort involved can vary greatly depending on the experience and attitude of the

contractor.

| appreciate the opportunity to provide this fee estimate, and look forward to any questions that you
may have.

Sincerely,

Dan Ellison, PE
Managing Engineer
Enclosure

P/N: FALVMWDN6128.02 - Twin Lakes PS\0001\Proj_Mgmi\Proposals\CPS\CPS Proposal (5-5-09).doc

AECOM



Expansion of Twin Lakes Pump Station
Construction Phase Services

Project Budget

Las Virgenes Municipal Water District

Personnel Hours Budgef
c
L | B 5 | &
o 3 3 ©
@ £ c =
£ o | 6| = @
i gl 5| & | 8 i
Task Description w | o | Y| = g 5
™ Q = [=] — 1) 8
2 g (&2 | B € "
7] Q g | < 2 = 5 - —
Eld|a|c|5]| T 2 5 3
a =« |la & |0 = 5 =z [
Construction Phase Services
Engireering Observations (2) 12 12 5 0% 4386 | § 3738 4,759
Respond 1o +20 Submittals/Resubmitials 15 0 40 40 1251 % 13775 % 14710 % 14,946
Respond to +10 Verbal/Written RFI's 5 10 5 8 2815 335118 28513 3,638
Maintain & Distribute RFI Log (36 weeks) 38 36|13 3816 | % 32415 4,140
Correspontience with Pump Manufacturers 3 3] 4 138 1630 | $ 1391% 1,778
Attend Pre-Consiruction Mig & 1 Other Mig [ 8 2 16| % 237613 202 % 2,578
Assist with Start-up 1 12 1 1413 1774 | § 1518 1,925
Electrical Check-out & Letters to SCE 12 2 1418 26181 8% 22313 2,841
Final Job Walk (half day) 5 b 101% 660015 14118 1.801
Record Drawings 5 12 1 181% 1869 | % 159 1% 2028
Total 59 a3 86 12 64 0415 37,264 | $ 3167 || § 40,431
Amounts shown are fee.
Personnel Calegory &HR
Principal Engineer  $207.00
Asscciale Engineer  $125.00
NOTES: Assislanl Engineer  $106.00
1. Assumes no CEQA moniloring required. Sr CADD Technician  $106.00
2. Dally inspection and conrast adminisiralion by District. Clerical $67.00
3. Soil and material tesling by others.
4, Conslruction complele by December 2009.
5. Single construction coniraci.
6. Knowledgeable consiruction contracior.
May 5, 2009 Page 107 1 AECOM



Boyle | AECOM (VT)

FEE SCHEDULE FOR PROFESSIONAL SERVICES

Effective January 1, 2009

Engineers, Planners, Architects, Scientists:

Student Assistant
Assistant |
Assistant ||
Associate

Senior |

Senior [l

Principal
Company Officer
Special Consultant

AR

Construction Administration Personnel:

Resident Project Representative
Senior Resident Project Representative
Resident Engineer

Construction Services Manager

Technical Support Staff:

LR R R

Clerical/General Office $
Administrative Specialist $
Drafter/CADD Technician $
Assistant CADD Operator $
Designer/CADD Operator $
Senior Designer/Design CADD Operator $
Design/CADD Supervisor $

General Project Expenses ¥
Direct Project Expenses

Other Reproduction (8 1/2 x11/11x17 Color)

Plan Sheet Printing - In House Bond/Vellum/Mylar
Subcontracted Services/Reproduction
Subcontracted or Subconsultant Services

Auto Mileage for Construction Phase Services
Travel & Subsistence {other than mileage)
Miscellaneous Materials

77.00 per hour

93.00 per hour
106.00 per hour
125.00 per hour
149.00 per hour
171.00 per hour
207.00 per hour
224.00 per hour
176.00 per hour

103.00 per hour
121.00 per hour
147.00 per hour
194.00 per hour

67.00 per hour
77.00 per hour
69.00 per hour
80.00 per hour
91.00 per hour
106.00 per hour
119.00 per hour

.5% of Labor

$1.15/1.50 per page
$3.00/4.00/7.00 per sheet

Cost + 15%
Cost + 15%
$0.60 per mile
Cost

Cost + 15%

AECOM

If authorized by the Client, an overtime premium muftiplier of 1.5 may be applied to the billing rate of hourly
personnel who work overtime in order to meet a deadline which cannot be met during normal hours.

Applicable sales tax, if any, will be added to these rates. Invoices will be rendered monthly. Payment is due
upon presentation. A late payment finance charge of 1.5% per month (but not exceeding the maximum rate

allowable by law) will be applied to any unpaid balance commencing 30 days after the dafe of the original

invoice.

Fee schedule is subject to change annually.

¥ Includes mail, tefephone, fax, office photo copies, personal computers and mileage (except as noted).

2009 BOYLE | AECOM FEES-2009 (Eff 1-1-09).doc



May 26, 2009 Board Meeting

TO: Board of Directors

FROM: Resource Conservation and Public Outreach

Subject Water Budget Adjustment and Appeal Process for the Water Shortage
SUMMARY

The attached Water Budget Adjustment and Appeal Process for the Water Shortage was
presented to, and approved by the Board at February 24, 2009 meeting. Comments provided by
the Board at that meeting were incorporated into this document. Staff has also made additional
revisions and therefore, it is appropriate for the Board to ratify changes to the document.

RECOMMENDATION

¢ Ratify changes to the Water Budget Adjustment and Appeal Process for the Water
Shortage.

Carol Palma, Customer Service Manager prepared this report.

257 Spicfos

Carlos Reyes Date
Director, Resource Conservation & Public Outreach

/M ST/J'//?
John R. M{indy ~ - Date
Gergral Manager




Water Budget Adjustment and Appeal Process
| for the Water Shortage

Effective 6/1/2009

EST. 1955

Water Budget Adjustment and Appeal Process
Page 1 of 9
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1. General

In April 2009, the Las Virgenes Municipal Water District Board adopted additional water
conservation measures in response to the ongoing water shortage by establishing water
budgets for customers. A customer may request the District to adjust their water budget
based on their specific needs. An adjustment may be granted if the customer meets
qualifying criteria. If the customer disagrees with the District's response to the request,
an appeal may be made to the Water Shortage Committee appointed by the District's
Board. The Water Budget Adjustment and Appeal processes are described below.

2. Water Budget Adjustment Process

A Request for Water Budget Adjustment form (attached) must be submitted to the
General Manager. The General Manager may grant an adjustment if supporting
materials indicate that all means of conserving water have been exercised or if the
documented circumstances support the request for an increase in budgeted water.

By signing the Request for Water Budget Adjustment form, the customer acknowledges
that they read and understood the information on the form. If an adjustment is
approved, it will become effective, retroactive to the date the District received the
application form.

The information provided in the application form could be subject to verification by the
District. If the basis for the adjustment changes, or the account is closed, the adjustment
will be removed from the account.

A. Qualifying Criteria for Water Budget Adjustment

1. Number of people in the household (single family residential accounts
only)

Water budgets for single family residential customers are calculated
assuming four people per household. If more than four people live in a
household year round, the customer can apply for an adjustment. The bi-
monthly budget will increase by 2 units per billing period for each additional
person on the form. The number of people living in the household, their first
and last names, and the age of each person must be provided on the form.
The adjustment application for number of people in a household must be
submitted by the property owner or property manager. This type of
adjustment expires one year from the adjustment approval date.

2. Medical Needs

If a medical need requires a significant increase in the amount of water being
used, verification from the physician or healthcare provider is required. All
medical information will be kept confidential. This type of adjustment expires
one year from the approval date.

Water Budget Adjustment and Appeal Process
Page 3 of 9



3. Licensed Care Facility

If a residential dwelling is used as a licensed childcare or healthcare facility,
the customer may apply for an adjustment. Documentation, such as a copy of
the business license, along with the number of people being cared for at the
facility is required. If an adjustment is approved, the water budget will
increase by 2 units per billing period per person. This type of adjustment
expires one year from the approval date.

4. Livestock

Water budgets may be increased by 1 unit (12.5 gallons per day) per billing
period per qualifying animal. This type of adjustment expires one year from
the approval date.

5. Change of Use — Commercial Accounts

If a commercial property changes the type of business being conducted at a
location, the water budget will be determined based on the operatlon and type
of the new business.

6. Other Considerations for Adjustments

Misclassification of service type

Misclassification of property type

A budget set for a property with no previous hlstory

Business needs, where all efficiency measures have been implemented
Reallocation requests within billing periods

©Coo T

Non-qualifying Criteria for Water Budget Adjustment

Water budgets will not be adjusted to accommodate:

1. Irrigation needs

2. Pools, spas or hot tubs

3. In-home businesses or hobbies that use an increased amount of water
4. Decorative water structures such as fountains, ponds, and waterfalls

Excess Water Surcharges

Excess water surcharges may be adjusted under the following circumstances:
a. Fire

'b.  Home remodels

c

d

Lot grading
Leakage, as defined in the District’s Leak Adjustment Policy

Residential Water Survey

District field staff will perform a water use survey for any customer requesting

Water Budget Adjustment and Appeal Process
Page 4 of 9



assistance in meeting a water budget. The survey takes about 45-60 minutes
per location. The following items will be performed in an effort to promote
conservation and education for the customer:

Check meter for movement — leak indication
Irrigation timer settings
Irrigation heads/system flows
Physical probe of soil for moisture content
Suggestion for:

o Pool cover
Low Flow/LlItra Low Flow Toilet
Shower Head
Sink Aerator
High Efficiency Clothes Washer

OO0 00

The District will provide the customer with literature on the currently offered
rebates and information on conservation.

3. Water Budget Appeal Process

If a request for a water budget adjustment is denied by the General Manager, the
customer may appeal the decision to the five-member Water Shortage Committee
(Committee). A Water Budget Appeal Application (attached) must be submitted to the
General Manager. The Committee is appointed by the Board of Directors to hear
appeals concerning customers’ water budgets.

Appointed Water Shortage Committee Members are:

Division 1 Jane Trotman
Division 2  Pat MacGreger
Division 3  Nancy Helsley
Division 4  Suzanne Baird
Division 5  Cindy McGrane

The Committee will hold a publicly-noticed meeting to hear appeals. The Committee will
be supported by the General Manager and legal counsel.

Documentation will be provided to the Committee including the basis of the decision of
the General Manager along with any supporting documents received with the appeal
application. The customer may choose to present their information t¢ the Committee.
The Committee shall review the General Manager's decision and approve or deny the
appeal based on the circumstances of each case. Decision of the committee shall be
final.

Water Budget Adjustment and Appeal Process
Page 5 of 9



Customef fills out
Request-for Water
Budget Adjustment

h 4

Adjustment
Committee reviews
" request

Approved

Denied

h 4

Notify ¢u$tomer

satisfied

h 4

Customer not

Customer fills out
Water Budget
Appeal Application

h 4

Water Shortage
Committee hears
appeal

Approved

Y

4th’if,y‘ customer

"| aceount variance

Denied

¥

Notify customer

Water Budget Adjustment and Appeal Process

Y

Notify customer

‘Note'customer .

Ll P} Ve
account variance

Flow Diagram




Request for Water Budget Adjustment

CustomerfAccount Number: Date:

Name of Applicant:

Water Service Address:

Phone: Email:

Please check reason(s) for an adjustment request.
Residential Customers

Single family residence (more than 4 “permanent” residents)
(Names and ages can be written on back of this form)
Multi-family residence {more than 3 "permanent” residents)
{Names and ages can be written on back of this form)
__ Medical needs (please include letter from physician or health care provider)
__ Licensed care facility (provide copy of Business License or other documentation)
Livestock (specify type and quantity)

Commercial
Change of use at property location

Other
There may be instances where an increased budget is appropriate. If you believe that this
is the case, please explain reason for requesting an increased budget:

| certify under penalty of perjury that to the best of my knowledge the above information is
true. | agree to inform the District within 10 days of any change in the circumstances
which may result in an adjustment for this property. | understand that if this information is
found to be erronecus, all water used at the property may be re-billed at the highest
excess water use rate. | further understand that all adjustments granted are subject to
change based on future, more stringent water conservation requirements.

All of the information provided in the adjustment application is subject to audit. Should an
audit be necessary, the applicant may need to provide additional documentation, or
access to the property.

Signature of
Applicant Date

Las Virgenes Municipal Water District will contact you regarding the outcome of the adjustment application. If you are billed during
the time between your submitted application and the decision, your next bill may be adjusted accordingly. If the adjustment is
approved, It becomes effective from the date the District received the application form.

For Office Use - General Manager Account Type

Number of people approved Medical needs approved
Licensed care facility approved Livestock approved
Commercial — change of use Other approved
Application Declined Notes

Water Budget Adjustment and Appeal Process
Page 6 of 9



Date

Name
Address
City, State Zip

Dear Customer:

Your application for an adjustment to your water budget has been reviewed.
The following decision has been made regarding your request.

if you have any questions or would like additional information, please call
818 251-2200.

Your request has been:

Approved with an increase df units/year
Approved with following conditions (attached)
Denied

Pending - the following is required before we may act on your request:

Documentation of your situation is required, call our office for
assistance.
All feasible means of water conservation have been exercised

The request has been denied because water budgets will not be adjusted to
accommodate:
[rrigation .
Pools, spas, or hot tubs
In-home businesses or hobbies using increased amounts of water
Decorative Water Structure
Other

The District would be glad to perform a Water Use Survey at your property to
assist you in meeting your budget. Please call our Customer Service
Department at 818 251-2200 to schedule an appointment.

If you disagree with this decision and would like to have the Water Shortage
Committee hear an appeal, please complete the attached Appeal Request and
forward to the District in the enclosed envelope.

Sincerely,

John R. Mundy
General Manager

Water Budget Adjustment and Appeal Process
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Water Budget Appeal Application

Customer/Account Number: Date:

Name of Applicant;

Water Service Address:

Phone: Email;

Please check reason(s) for adjustment request.
Residential Customers

___ Single family residence (more than 4 “permanent” residents)
____Multi-family residence (more than 3 “permanent” residents)

_____Medical needs {please include letter from physician or health care provider)
____lLicensed Care Facility {provide copy of Business License)

____Livestock {specify number and type)

Commercial
Change of Use at property location

Other
There may be instances where an increased budget is appropriate. If you believe that this
is the case, please explain reason for requesting an increased budget:

| certify under penalty of perjury that to the best of my knowledge the above information is
true. | agree to inform the District within 10 days of any change in the circumstances
which may result in an adjustment for this property. | understand that if this information is
found to be erroneous, all water used at the property may be re-billed at the highest
excess water use rate. | further understand that all adjustments that may be granted are
subject to change based on future, more stringent water conservation requirements.

All of the information provided in the adjustment application is subject to audit. Should an
audit be necessary, the applicant may need te provide additional documentation, and
access to the property.

Signature of
Applicant Date

Las Virgenes Municipal Water District will contact you regarding the outcorne of the appeal. If you are billed during the time between
your submitted application and the decision, your next bill may be adjusted accordingly. If the adjustment is approved, it becomes
effective from the date the Districl received the application form.

For Office Use — Water Shortage Committee Account Type

Number of people approved Medical needs approved
Licensed care facility approved Livestock approved
Commercial — change of use Other approved
Application Declined Notes

Page 8 of 9



Date

Name
Address
City, State Zip

Dear Customer:

Your application for an appeal of your water budget has been reviewed by the
District's Water Shortage Committee. The following decision has been made
regarding your request. If you have any guestions or would like additional
information, please call 818 251-2200.

Your request has been:

Approved
Denied

The request has been denied because water budgets will not be adjusted to
accommodate:

Irrigation

Pools, spas, or hot tubs

In-home businesses or hobbies using increased amounts of water
Decorative water structures

Other

The District would be glad to perform a Water Use Survey at your property to
assist you in meeting your budget. Please call our Customer Service
Department at 818 251-2200 to schedule an appointment.

The decision of this committee is final.
Sincerely,

Charles Caspary
President
Board of Directors
Las Virgenes Municipal Water District
Water Budget Adjustment and Appeal Process
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May 26, 2009 Board Meeting INFORMATION ONLY
TO:! Board of Directors
FROM: Resource Conservation and Public Qutreach

SUBJECT: Customer Service Operations Staffing

SUMMARY

The Resource Conservation Specialist and the Customer Service/Public Outreach
Assistant are currently two vacant positions within the Customer Service Operations unit.
The General Manager requires that business needs be considered prior filling vacant
positions. With the declaration of the statewide water shortage and establishment of
water budgets for customers, there is now a need to fill these positions to respond to
. increased customer concerns and provide the necessary assistance.

The Resource Conservation Specialist will be reclassified to a Field Customer Service
Representative I/ll. This position conducts water use surveys, assists customers in
complying with mandatory conservation requirements including water budgets, and
performs supporting field duties. The Customer Service/Public Outreach Representative
will be reclassified to a Customer Service Representative and integrated into the office
customer service, thus balancing the demands of the customers both over the telephone
and in person.

FINANCIAL IMPACT

Both reclassified positions are approved job titles in the current budget. The Customer
Service/Public Outreach Assistant to Customer Service Representative reclassification
results in no net salary change since both are at same pay grade. The Resource
Conservation Specialist (pay grade 46) to Field Customer Service I/l (pay grade 22-32)
results in an $8,500-$23,700 reduction in salary per year, depending upon the
qualifications of the candidate. The FY 2009-2010 budget will be updated to reflect
these changes.

Carol Palma, Customer Service Manager, prepared this memorandum.
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