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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road
Calabasas, California

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a statement of Public Comment
Protocols is available from the Clerk of the Board. Prior to speaking, each speaker is asked to review these
protocols and MUST complete a speakers’ card and hand it to the Clerk of the Board. Speakers will be
recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board on matters not on the
agenda. The public may present comments on any agenda item at the fime the item is called upon for
discussion.

Materials prepared by the District in connection with subject matter on the agenda are available for public
inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials prepared by the District and distributed
to the Board during this meeting are available for public inspection at the meeting or as soon thereafter as
possible. Materials presented to the Board by the public will be maintained as part of the records of these
proceadings and are available upcn written request to the Clerk of the Board.

5:00 p.m. MAY 12, 2009

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
The meeting was called to order at___p.m. by___in the District offices, and the Secretary called the roll.

Board of Directors Present Left Absent

Charles Caspary, President
_Lee Renger, Vice President
Glen Peterson, Secretary/MWD Rep.
Jeff Smith, Treasurer
Joseph M. Bowman, Director

2. APPROVAL OF AGENDA

Moved by Director , seconded by Director , and , that the agenda for the Regular
Meeting of May 12, 2009, be approved as presented/amended.
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PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT APPEARING ON
THE AGENDA, but within the jurisdiction of the Board. No action shall be taken on any matter not
appearing on the agenda unless authorized by Subdivision (b) of Government Code Section 54954.2.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Water Awareness Poster Contest

B Legislétive Update

CONSENT CALENDAR

A Minutes: Regular Meeting of March 24, 2009. APPROVE
B List of Demands: 05/12/09. APPROVE

C Directors' Per Diem: April'2009. RATIFY

Moved by Director

, seconded by Director ,and . that Consent Calendar ltems 5A-5C be
approved as presented. .

TREASURER

FACILITIES AND OPERATIONS

Award of Bid — Annual Weed Abatement at Various Facilities

Moved by Director , seconded by Director , and , that the Board authorize the General
Manager to issue purchase orders to the following vendors: Underwood Landscape in the amount of
$7,825 for weed abatement services at Tapia Water Reclamation Facility; $15,250 for weed abatement
services at Westlake Filtration Plant; and $3,555 for weed abatement services at Morrison Tank.
Mariposa Landscape in the amount of $5,400 for weed abatement services at Rancho Las Virgenes
Composting Facility. W.A. Litten in the amount of $995 for weed abatement services at Headquarters
Reservoir 2.

GENERAL MANAGER

A Statement of Work for Bill Redesign

Moved by Director____. , seconded by Director ,and , that the Board authorize the General
Manager to issue a purchase order to Advanced Utility Systems, pursuant to the terms of the Agreement
dated January 8, 2002, in an amount not to exceed $30,750 for the hill redesign in accordance with the
revised statement of work dated April 29, 2009.
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10.

11.

12,

B New Job Classifications — Water Reclamation Manager, Facilities Manager Water System
Manager and Electrical/Instrumentation Supervisor

Moved by Director , seconded by Director , and , that the Board approve the Water
Reclamation Manager and Water Systermn Manager joh classifications paid at an E109/E117; approve the
Electrical/instrumentation Supervisor job description paid at an M83; approve the modifications of the
Facilities Manager and Facilities Maintenance Supervisor job classifications; eliminate the currently
vacant Operations Manager position; and eliminate the currently vacant Assistant/Associate Engineer
position.

C Resolution Appointing a Water Shortage Commitiee

Moved by Director , seconded by Director , and . that the Board adopt the proposed
Resolution No. 05-09-2391 appointing a water shortage committee.

RESOLUTION NO. 05-08-2391

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT APPOINTING A WATER SHORTAGE COMMITTEE

(Reference is hereby made to Resolution 05-08-2391 on file in the District's Resolution Book and by
this reference the same is incorporated herein and made a part hereof.)

NON-ACTION ITEMS

A Organization Reports

(1N MWD

(2) Other

Directors' Reports on Outside Meetings
Information ltems

General Manager Reports

Director's Comments

moQow

FUTURE AGENDA ITEMS

CLOSED SESSION

Conference with District Counsel - Litigation Budget:

Confidential Report for Fiscal Year 2009-10

OPEN SESSION AND ADJOURNMENT

UPCOMING EVENTS

ACWA Spring Conference May 19-22, 2009
CASA 2009 Annual Conference August 12-15, 2009
ACWA Fall Conference December 1-4, 2009
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MINUTES
REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
March 24, 2009

1 The Board of Directors of Las Virgenes Municipal Water District met in Regular Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 5:00 PM on Tuesday, March 24, 2009

President Caspary called the meeting to order at 5:00 PM
The Pledge of Allegiance fo the Flag was given, led by President Caspary.

Secretary Peterson called the roll. Those answering present were Directors Bowman, Caspary,
Peterson, Renger and Smith.

The Chair declared a quorum present.

2 General Manager Mundy requested 12-Urgency Ordinance Adopting Further Water Conservation
Measures be heard prior to 11-Administrative Code-Review Chapters 3 and 4. It was then moved by
Director Renger, seconded by Director Peterson, and unanimously carried, that the agenda for the
Regular Meeting of March 24, 2009 be approved as amended, reordering items 12 and 11.

3 Citizen of the Month - the Board of Directors presented a Proclamation in Recognition of the
Contributions of Eleanor de Carteret as a Founder of Las Virgenes Municipal Water District. Eleanor de
Carteret and her family were in attendance; and Ms. de Carteret discussed her involvement with the first

local area newspaper that eventually became the Las Virgenes Enterprise. ‘

4 Public Comments — No speaker cards were received from the public.
5 lllustrative and/or Verbal Presentation Agenda ltems
A Water System Backbone Improvements Update — Principal Engineer Zhao; and AECOM project

Managers Dan Ellison and Tom Barnes presented an overview of the 1235-ft Backbone Improvements
Preliminary Desighs and CEQA Study. The Board requested a tour of proposed tank sites prior to
selection of the site and conducting public outreach for the CEQA process.

B Legislative Update — General Manager Mundy discussed the March 12, 2009 legislative
meetings in Washington D.C., attended by him, Directors Bowman and Caspary and Director of Facilities
and Operations Lippman during which Water Resources Development Act, Title XVI, Omnibus Public
Lands Bill {HR 146} and the Federal Stimulus package were discussed. Senator Waxman does not want
to support appropriation requests within his congressional district and Senator Feinstein's aide said State
Revolving Funds appear to be the only funding program available to the District at this time. President
Caspary requested staff review greenfshovel ready projects and Director Peterson requested staff
consider utilizing the services of Phil Isenberg in regards to obtaining funding.

6 It was moved by Director Renger, seconded by Director Smith, and unanimously carried, that
Consent Calendar Items 6A-6D be approved as presented.

A Minutes: Regular Meetings of January 27, 2009 and February 10, 2009. APPROVE
B List of Demands: 03/24/09. APPROVE
C Investment Report for the Month of February 2009. APPROVE
D Claim by Terry and Laurie Boykoff. DENY
v Miscellaneous Report from Treasurer —None
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8 Madifications to Flow Diversion Structure on El Cafon Ave. Project - Award of Contract — It was

~moved by Director Peterson, seconded by Directer Renger, and unanimously carried, that the Board
award the contract for the Modifications to Flow Diversion Structure on El Cafion Ave. Project to Timothy
J. Ferrie, Inc. in the amount of $59,950.00, and that all remaining bids be rejected upon receipt of duly
executed contract documents; accept the proposal from RMC Water and Environment for engineering
support services during construction in an amount not to exceed $7,920.00 and waive minor bid
irregularities; appropriate an additional $28,811.00 to fund the project up to completion.

9 A . Proposed Compensation Policies — General Manager Mundy discussed the proposed
compensation principles and policies. Director Bowman requested that the Board approve the agencies
Las Virgenes compares to; general objectives to be set; provide the Board with a list of who the people
are in the EMSPC Group; and provide what the percentage spreads are at other agencies. Human
Resources Manager Valdez stated that as part of a compensation study Las Virgenes will be comparing
25-30 benchmark positions. Director Peterson requested Las Virgenes not use Metropolitan Water
District or Rancho Cucamonga, but fo add Vallecitos and Eastern Municipal Water Districts.

Hearing no objections from the Board, President Caspary requested item 12-Urgency Ordinance
Adopting Further Water Conservation Measures be heard before 9B-Classification and Compensation
Study - Request for Proposals as a member of the public had been waiting since 5:00 p.m. to speak in
regards fo the water conservation urgency ordinance. .

12 An Urgency Ordinance of the Board of Directors of Las Virgenes Municipal Water District
Amending Ordinance No. 11-86-161 (Las Virgenes Code) Adopting Further Water Conservation
Measures — one. Speaker Request Card was received from Bob Tobias representing Raleigh Enterprises,
Mr. Tobias stated that a minimum number of notifications had been sent out regarding the Public Hearing
of March 10, 2009; in 2008 there was a 30% cutback; the new plan points to 2008 usage, he has clients
who utilize gray water; pressure regulators and other efficiencies have been installed at Rosenthal
Vineyards. General Manager Mundy responded that Las Virgenes is using 2004, 2005 and 2006 base
years established by Metropolitan Water District and that the District would be reviewing classifications
{i.e. residential vs. commercial) as commercial are typically more efficient than residential. The Board
requested information as to how low the water usage can go without damaging vines and what Mr. Tobias
was requesting of the Board., Mr. Tobias stated that Raleigh Enterprises may not need District water until
June, July, August or September and evapo-transpiration does not work on a day to day basis. President
Caspary stated that Las Virgenes had advertlsed the March 10, 2009 Public Hearing in the newspaper;
provisions had been added to the March 10" Ordinance; and outreach had also been conducted through
correspondence and staff attendance at homeowner association meetings.

It was moved by Director Peterson, seconded by Director Renger, and unanimously carried, that full
reading of the proposed urgency ordinance amending Ordinance 11-86-161 (Las Virgenes Code) as it
relates to Water Conservation, be waived. .

it was moved by Director Renger, seconded by President Caspary, and unanimously carried, by a roll call
vote taken by Secretary Peterson of: Ayes: 5; Noes: 0; Absent: 0, that the proposed urgency ordinance
amending Ordinance 11-86-161 (Las Virgenes Code) as it relates to Water Conservation be approved
and read by title only. ORDINANCE 03-09-256 - AN URGENCY ORDINANCE OF THE BOARD OF
DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-
86-161 (LAS VIRGENES CODE) ADOPTING FURTHER WATER CONSERVATION MEASURES -
{Reference is hereby made to Ordinance No. 03-09-256 on file in the District's Ordinance Book and by
this reference the same is incorporated herein and made a part of hereof.)

11 Administrative Code —~ Review Chapters 3 and 4; hearing no objections by the Beard and the hour
being 7:20 p.m. President Caspary stated that due to the length of discussion required on this item, that
review of the Administrative Code was to be tabled.

'9 B Classification and Compensation Study-Request for Proposals — It was moved by
Director Bowman, seconded by Director Renger, and carried, that the Board authorize the General
Manager to request proposals from qualified firms to conduct a classification and compensation study.

10 A Amendment — MWD Cll Conservation Program Agreement No, 66649, |t was moved by
Director Peterson, seconded by Director Smith, and unanimously carried, that the Board authorize the
General Manager to approve Amendment No. 1 of Agreement No. 66649 with the Metropolitan Water
District of Southern California.

Regular Meeting 2
March 24, 2009



B ACWA/National Geographic “Water for Tomorrow” Magazine — Director Peterson
discussed that participation must be committed to all four issues and that the name of the publication had
been updated to read “California Water for Tomorrow”, After a discussion by the Board, it was moved by
Director Bowman, seconded by Director Renger, and-unanimously carried, that the Board approve staffs’
recommendation to participate in the "Water for Tomorrow” magazine subscription, and the Board's
consideration and direction regarding the specific subscription commitment (the Board unanimously
selected Option C at a cost of $52,600 with mailings to customers by National Geographic). President
Caspary stated that when the customer listing is provided to National Geographic that they must ensure
the privacy of customer names and addresses and that the mailing list is not to be sold or used for any
other purpose other than the mailing of "California Water for Tomorrow”.

13 A Organization Reports

{1) MWD Representative Peterson provided an update regarding general business
of Metropolitan Water District including water allocations.

{2) Other — Director Renger discussed his attendance at the AWA breakfast of
March 19, 2009. Director Peterson discussed his attendance at the March 18, 2009 ACWA Legislative
Day in Sacramento including the centennial event.

B Directors’ Reports on Outside meetings — None

C Information Items — Director Bowman provided the Board, General Manager Mundy and
Legal Counsel Lemieux with documents pertaining to the topics of “what belongs in an Administrative
Code” and “water situation in the world"; and discussed farmers holding onto water and what utilities
should be doing in regards to climate change.

D General Manager Mundy provided an update regarding general business of the District
inciuding the April 14, 2009 poster contest judging prior to the regular board meeting, April 16, 2009 AWA
Symposium; water shortage committee nominations; and his request for vacation May 4-8, 2009.

E  Director's Comments — None
14 Future Agenda ltems — The Board requested a workshop be held on a Saturday in April or May to
tour the proposed Backbone Improvement tank sites in the area surrounding Westlake Filtration Plant and
to review the Administrative Code.

16 The meeting convened into Closed Session at 7:41 p.m.

Conference with District Counsel - Potential Litigation

A Metha Construction Company v. LVMWD

B LVMWD vs. Onsite Power Systems, Inc.

16 The Chair declared the meeting adjourned at 7:51 p.m.

CHARLES CASPARY, President
- Board of Directors
Las Virgenes Municipal Water District
ATTEST: '

GLEN PETERSON, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
700 North Alameda Street
Los Angeles, CA, 90012-2944

INVOICE
Billed To: ' . 'February 2009 ] |Page No, 1 of 1 I
Las Virgenes Municipal Water District - '
lMalled: 03/10/2000 | lDua Date: 04/30/2009 I
W TLEGR - .
o |Involce Number; 8271 I |Rev15lon: 0 I
“"‘“n uscn-“‘"‘
NOTICE

The MWD Administrative Code Section 4507 and 4508 require that

payment must be made in "Good Funds" by the due date or the
payment will be considered delinquent and an additional charge shall

4232 Las Virgenes Road be assessed.
Calabasas, CA 91302

Service Address

" DELIVERIES Volume {AF)
Total Water Treated Delivered ) 731.4
SALES . Type Volume (AF) Rate ($ /AF) Total ($)
Full Service Tier 1 Supply Rate 731.4 $109.00 $79,722.60
System Access Rate 731.4 $143.00 $104,590.20
Water Stewardship Rate . M4 $26.00 $18,285,00
System Power Rate 7314 $110.00 $80,454,00
Water Supply Surcharge 731.4 $25.00 $18,285.00
Treatment Surcharge 731.4 $167.00 $122,143.80
Adjust Full Service Prior Rates
Cerfification(s) for 200801 to 200812 for Domestic Treated ' 3.1 $508.00 $1,574.80
JAWP Treated 341 ' (51,221.40)
SUBTOTAL $423,834,00
OTHER CHARGES AND CREDITS . Rate (3 /AF)
Conservation Credit ' ($4,825.00)
Tier 2 Surcharge for 2008 31 $98.00 %$303.80
Readiness To Serve Charge( Payment Schedule; M) $56,823.00
Capacity Charge( Payment Schedule: M) ' $25,670.00
‘ SUBTOTAL ‘ 1 $77,971.80
ADDITIONAL INFORMATION Volume (AF)  Tierl % Peak Day Flow (CFS)
Purchase Order Commitment {Jan 2003 to Dec 2012) 137,103.0
Purchase Crder Firm Delivery To Date (Jan 2003 to Dec 2012} . 147,082.1
Tier 1 Annual Limit (For Current Calendar Year) 20,565.5
Tier 1 YTD Deliveries (For Current Calendar Year) ) 28581 140
Tier 1 Current Month Deliveries By Billing Period 731.4
Capacity Charge - 5/9/2007 453

Lm . Volume AF Amount Now Due :
INVOICE TOTAL oo g Hhalod | 731.4 $501,805.80|

MNate: Amount Due is based on highlighted fisids

Approved for Payment

S sfiof09 Y
M{aﬁfﬂg z / John R. Mundy, General Manager
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: f ~2b-27

" TO: Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: _ Joseph M. Bowman
LVMWD Director, Division 4

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,

Committee Meetings/Cogrferences | have atiended.
%
Date % {“ " Description
4
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(Signed) Qﬂﬂ/’@"fw‘d,w/

Josgph Bowman
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Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 4/ 30{ 200%

TO: Kinmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: Charles Caspary
LVMWD Director, Division 1

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,'
Committee Meetings/Conferences | have attended. '

Date - Description :Pl G- ._
4fafog » AR OB A ot N hosfeh
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(Signed) @@)QQA mw

Charles Caspary
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Glen Peterson ﬂ @ 065

Las Virgenes Municipal Water District { /
4232 Las Virgenes Road O 05 12106
Calabasas, CA 91302
Fax: 818-251-2149 , ' o M
{— '
DATE: Ha c..@"”f _ @N}mloﬂ )
TO: Kimmey Conklin, Las Virgenes Municipal Water District Ll :
' Linda Casey-Hadlow, Las Virgenes Municipal Water District -
FROM: ~ Glen Peterson
LVMWD Director, Division 2
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date
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Glen Peterson

Las Virgenes Municipal Water District ( [ q
4232 Las Virgenes Road 06 ! 2 O _
s Calabasas, CA 91302
Fax: 818-251-2149 O h/ I
DATE: Mok 2407 | ( § ,’ﬂ Gol
TO: Kimmey Conkiin, Las Virgenes Municipal Water District

Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: Glen Peterson
‘ LVMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date . Description
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Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: ' é-/ 2/0¢

TO: ' Kimmey Corklin, Las Virgenes Municipal Water District
| Linda Casey-Hadlow, Las Virgenes Municipal Water District

FROM: ' Glen Peterson
LVYMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenés Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date ' Description
2835 mo (44 WL
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DATE:
T0O:

FROM:

SUBJECT:

The foliowing are Las Virgenes Municipal Water District Board of Directors Meetings

Lee Renger
Las Virgenes Municipal Water District

4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

fi«_ 28 -0

Kimmey Conklin, Las Virgenes Municipal Water District -
Linda Casey-Hadlow, Las Virgenes Municipal Water District

Lee Renger ,
LVMWD Director, Division 3

Meeting Attendance Per Diem Request

Committee Meetings/Conferences | have attended.

Date
A407
FH7
41477
4199
-2

T i e aa

(Signed)

Description
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DATE:

TO:

FROM:

"SUBJECT:

Jeff Smith
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

4/29/09

Kimmey Conklin, Las Virgenes Municipal Water District
Linda Casey-Hadlow, Las Virgenes Municipal Water District

Jeff Smith
LVMWD Director, Division 5

Meeting Attendance Per Diem Request

The following are Las Virgenes Municipai Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date
4/609

4/14/09

4/18/09

(Signed)

Description

JPA Reqular Board Meeting

LVMWD Regular Board Meeting

LVMWD Code Workshop

Jeff Smith
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May 12, 2009 Board Meeting

TO: Board of Directors
FROM: Facilities and Operations
Subject: Award of Bid

Annual Weed Abatement at Various Facilities

Las Virgenes Municipal Water District (LVMWD) and Triunfo Sanitation District Joint Powers Authority have
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is before the
LVMWD Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority
Agreement.

SUMMARY

Annually, the District must comply with the County of Los Angeles Weed Abatement Division notice to destroy
weeds, remove brush, rubbish and refuse prior to fire season by June 30th. The work is performed under
contract for the District's largest sites, including Tapia Water Reclamation Facility, Rancho Las Virgenes
Composting Facility, Westlake Filtration Plant, Morrison Tank and Headquarters/Reservoir 2, On April 8", the
Board authorized a Call for Bids. Bid packages were sent to 7 companies who all attended the mandatory bid
tour. Bids were received as follows:

Company Tapia Rancho Westlake Morrison . Hg/iRes 2
Executive Suite $8,900 $29,000 $27,700 $4,100 $3,000
Mariposa $8,250 $5,400 $15,625 $3,800 $2,400
Savannah $8,850 $7,450 $19,950 $3,050 $2.850
Venco Western $7.,970 $11,178 $16,300 $3,648 $1,200
Underwood $7,825 $7.250 $15,250 $3,555 $2,250
W. A. Litten $995

Winning bids are shown in bold.

RECOMMENDATION

¢ Authorize the General Manager to issue purchase orders to the following vendors:

o Underwood Landscape in the amount of ;
$7,825 for weed abatement services at Tapia Water Reclamation Facility;
$15,250 for weed abatement services at Westlake Filtration Plant; and
$3,555 for weed abatement services at Morrison Tank.
o Mariposa Landscape in the amount of $5,400 for weed abatement services at Rancho Las
Virgenes Compostlng Facility.
o W.A Litten in the amount of $995 for weed abatement services at Headquarters Reservoir 2.

FINANCIAL IMPACT

The Fiscal Year 08-09 budget provides funding in the operating budget for weed abatement at all facilities.

Ken Reed, Water Treatment and Production Supervisor prepared this report.
‘ Dawd R. Lipp M Date
Director of Fagiliti nd Operations
o f P, 5-TF

John R. Mundy Date
General Manager/l__\ V /




May 12, 2009 Board Meeting

TO: Board of Directors .

FROM: General Manager

Subject: Statement of Work for Bill Redesign
SUMMARY

As part of LVMWD's water shortage response, the District is redesigning the customer bill
format to incorporate the following new water budget information.

Water budget units for bill period.

Amount of water over budget, including conservation message.

Over budget surcharge calculation and charges.

Graphical representation of current bill period “budget” versus “usage” comparison.
Graphical representation of “prior” budget and usage information for three preceding bill
periods, and “projected” budget information for the subsequent three future bill periods.

All other current customer information will remain in the redesigned bill format.

On March 26, 2009 Advanced Utility Systems, LVMWD's provider of customer information and
billing systems, submitted a statement of work for this project with a cost requirement of
$30,750. Copies of the statement of work and redesigned bill format are attached for reference.

RECOMMENDATION

+ Authorize the General Manager to issue a purchase order to Advanced Ultility Systems,
pursuant to the terms of the Agreement dated January 8, 2002, in an amount not to
exceed $30,750 for the bill redesign in accordance with the revised statement of work
dated April 29, 2008.

FINANCIAL IMPACT

CIP funds were not budgeted for this bill redesign. If approved, expenditures will be split
between fiscal years 2008-09 and 2009-10 in CIP account 10400 and in account 701420.6516
for this project.

oo AotV S - 07
Sandra Schmidt Date
Director of Finance and Administration

*{MWJ,C@AMWM 05/04fcs

John R. Mun - Date
General Manager

IR




ADVANCED

UTILITY SYSTEMS

a Division of N. Harris Computer Corporation
2235 Sheppard Ave East, Suite 1400
Toronto ON M27J 5B5
Phone (416) 496-0149
Fax (416) 496-3910

Statement of Work

Las Virgenes Municipal Water District

** Revised **

SOW ID: Bill Format Modifications
SW ID: AT3612

Date of distribution: April 29, 2009
Distribution: Advanced Utility Systems

Vic Cizmarik

Las Virgenes Municipal Water District
Diane Holliday

[11]
Las Virgenes Municipal Water District
Reference ID: AT3612 (Rev)



ADVANCED

UTILEIETY SYSTEMS

Statement of Work
Las Virgenes Municipal Water District

Advanced Utility Systems (Advanced) is pleased to provide the following quotation for
providing Professional Services to the Las Virgenes Municipal Water District (Las
Virgenes).

This Statement of Work (SOW) is valid for 30 calendar days from the date of issue and
supersedes any previous offers related to services outlined below.

Introduction / purpose
The primary purpose of this SOW is to modify the current bill print format.

Objectives / deliverables
The following stages outline items to be addressed, as part of this SOW

Identify precise bill print modification requirements;

Validate identified bill print modification requirements;

Execute modifications according to validated bill print modification requirements;
Implement executed modifications within Client’s refreshed TEST environment;
Test implemented modification vis-a-vis validated bill print modification
requirements;

Transition tested modification into Client’s PRODUCTION environment;

e Monitor transitioned modification within Client’s PRODUCTION environment.

Costs & time requirements *
The costs related to successfully completing this SOW are estimated to be $30,750 USD.

The time required to successfully complete this SOW is currently estimated to be 150
hours, charged at a blended rate of approximately $205 per hour.

For a complete itemization of stages, as well as associated hours, fees and descriptions,
observe the below table,

[2]
Las Virgenes Municipal Water District
Reference ID: AT3612 (Rev)



ADVANCED

UTILITY SYSTEMS

Stage Est. Rate/ Description Investment
Hrs Hour

Identify 15.0 $250: Cooperative requirements discovery $ 3,750

Validate 7.5 $250 Cooperative accuracy analysis $ 1,875

Execute 75.0 $175 Advanced execution $ 13,125

Implement 7.5 $175 Advanced setup and configuration  $ 1,313

Test 30.0 $250 Cooperative quality assurance $ 7,500

Transition 7.5 $250 Cooperative deliverables $ 1,875
management & acceptance

Monitor 7.5 $175 Advanced engagement $ 1,313
& post-delivery support

150.0 $ 30,750

* Net of applicable taxes and expenses

Terms & conditions

Conditions
The following assumptions have been made to complete the necessary details within this
SOwW

e Advanced, under this SOW, will lead and perform the required activities to
implement this SOW;

e This SOW can be invoiced monthly on the basis of actual hours of work to the
completion of the objectives/deliverahles;

o Ifadvised by Advanced, Client will complete a refresh of their TEST environment
prior to the commencement of work under this SOW,

e Only the top company banner will be pre-printed. Everything else is to be
programmed into Crystal Reports

s If there’s a meter change, only the new meter size and new meter number will be
displayed, however, readings from both meters will need to be populated

* Las Virgenes has no accounts with multiple meters, therefore, the bill print does not
need to take this into account

e If an account has a compound meter, all reads will need to be displayed on the bill
print

* A development change will need to be made to include a flag in the bill print
control file to have the client determine the number of months ahead that need to be
populated in the projected usage chart.

e Client is responsible to test the outcome of the changes and ensure that Advanced is
promptly advised of any changes that may be required;

e If expenses are incurred by Advanced to provide services outlined in this statement
of work, Advanced staff will be using a meal per diem of $50 per weekday, and
$100 per weekend day or holiday which will be billed to Client, and will not be

[21]

Las Virgenes Municipal Water District
Reference ID: AT3612 (Rev)



ADVANCED

UTILITY SYSTEMS

required to submit receipts. All other expenses will continue to be billed on actual-
basis (i.e., airfare, hotel, car rental, fuel, mileage, travel time etc.), and will be
required to submit receipts;

¢ The hours provided within the SOW are estimates only; Client will be advised if
the hours are to exceed the estimate above. Additional hours will be charged ata
blended rate of $205.00 per hour. An amended SOW will be issued.

¢ Specified blended hourly rate pertains only to work performed during Advanced’s
regular business hours. If desired by Client, Advanced may execute a portion of
this SOW during extended, weekend or holiday hours at a premium hourly rate of
$525.

¢ Notice of cancellation of work under this SOW must be received in writing.

e Each party hereto agrees, acknowledges and confirms that, except to give meaning
and effect to the amendments set forth in this SOW, the Master Agreement remain
in full force and effect, are hereby ratified and confirmed in all respects and are
binding upon the parties thereto and their successors and permitted assigns. Each
party hereto confirms and agrees that this SOW does not constitute a waiver of any
breach of any term, representation, warranty or condition of the Master Agreement
on the part of the other party.

Escalation Process

Several processes may trigger the escalation process, including issue tracking, contract
. management, and risk management. This process assumes that prior attempts have been
made to resolve the item and the appropriate parties cannot reach a resolution.

When an item is escalated, the appropriate participants are notified via formal
communication (email, fax, or registered mail), which includes a summary of the
concern/issue and the analysis of each party’s position. The participants must be provide
with sufficient time, to review the analysis and concerns prior to scheduling any resolution
meetings.

The levels of escalation and the participants in each level include:

1. Engagement Resource (Technical Specialist, Implementation Specialist,
Application Consultant)

2. Engagement Manager (Project Manager)

3. Engagement Sponsor (Director of Client Services)

Standard of care/warranty disclaimer

The standard of care applicable to the Professional Consulting / Information Technology
(PC/IT) services arising under this SOW will be the degree of skill and diligence normally
employed by PC/IT consultants performing the same or similar services. No further
warranty of guaranty, expressed or implied, is made with respect to the services furnished
hereunder and all implied warranties are hereby disclaimed including the warranty of
merchantability and fitness for a particular purpose.

[4]
Las Virgenes Municipal Water District
Reference ID: AT3612 (Rev)



ADVANCED

UTILITY SYSTEMS

Authorization

Estimated Cost of SOW: $30,750 USD

Accepted by (Signature):

Name (Please Print):

Date:

[5]
Las Virgenes Municipal Water District
Reference ID: AT3612 (Rev)



May 12, 2009 Board Meeting

TO: Board of Directors
FROM: General Manager
Subject: New Job Classifications — Water Reclamation Manager, Facilities

Manager, Water System Manager and Electrical/
Instrumentation Supervisor

SUMMARY

The Operations Manager position in the Facilities and Operations department is
currently vacant. The responsibilities of the Operations Manager included oversight of
the Water Reclamation division, Water Treatment and Production division and the
Laboratory division. Rather than fill this position in kind the responsibilities will be
separated under two new manager positions, a Water Reclamation Manager who will
oversee the Water Reclamation division and the Laboratory division and a Water
System Manager who will oversee the Water Treatment & Production division. In
addition the Construction division that now reports to the Facilities Manager will report to
the Water System Manager. This requires the creation of two new manager job
classifications, a Water Reclamation Manager and Water System Manager and
modification of the Facilities Manager job classification. All positions will report to the
Director of Facilities and Operations. It is recommended that the two new manager
positions be paid at an E109 level or E117 if the manager is a Registered Professional
Engineer. [n addition, it is recommended that an Electrical/Instrumentation Supervisor
job classification be created reporting to the Facilities Manager paid at a M83 pay level.
Once the incumbent vacates the Facilities Maintenance Supervisor position it will be
reclassified to a M83 pay level. The Operations Manager position was paid at E132. It
is also recommended that the vacant Assistant/Associate Engineer position paid at a
M92 be eliminated, helping to reduce cost impacts from the addition of a manager and
supervisor position.

RECOMMENDATIONS

« Approve the Water Reclamation Manager and Water System Manager job
classifications paid at an E109/E117;

¢ Approve the Electrical/Instrumentation Supervisor job description paid at an M83;

o Approve the modifications of the Facilities Manager and Facilities Maintenance
Supervisor job classifications;

¢ Eliminate the currently vacant Operations Manager position.

+ Eliminate the currently vacant Assistant/Associate Engineer position.
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FINANCIAL IMPACT

There will be a net increase in salary cost due to the addition of one manager and one
supervisor position, partially offset by elimination of the vacant Assistant/Associate
Engineer position.

DISCUSSION

Prior to May 2004 the Facilities and Operations Department had three operational
managers, a Water Reclamation Manager, Water System Manager and a Facilities
Manager. The Water System Manager retired in May 2004 and the position and
responsibilities were consolidated with the Water Reclamation division overseen by the
new management position of Operations Manager. Carlos Reyes, the then current
Water Reclamation Manager was appointed as interim Operations Manager in May
2004 and permanent Operations Manager in November 2004. Carlos Reyes was
appointed Director of Resource Conservation and Public Outreach in April 2009,
vacating the Operations Manager position.

Rather than fill this position in kind, the responsibilities will be separated under two new
manager positions, a Water Reclamation Manager who will oversee the Water
Reclamation division and the Laboratory division and a Water System Manager who will
oversee the Water Treatment & Production division. In addition, the Construction
division that now reports to the Facilities Manager will report to the Water System
Manager.: This requires the creation of two new manager job classifications, a Water
Reclamation Manager and Water System Manager and modification of the Facilities
Manager job classification. All positions will report to the Director of Facilities and
Operations. It is recommended that the two new manager positions be paid at an E109
level or E117 if the manager is a Registered Professional Engineer. In addition, it is
recommended that an Electrical/Instrumentation Supervisor job classification be created
reporting to the Facilities Maintenance Manager paid at a M83 pay grade. The Facilities
Maintenance Supervisor job classification will be modified. Once the incumbent vacates
the Facilities Supervisor position it will be reclassified to a M83 pay grade.

The proposed re-organization creates a better balance of responsibility under each of
the three operational managers. There are competitive candidates within the District for
the Water Reclamation Manager, Facilities Manager and Electrical/Instrumentation
Supervisor creating internal promotional opportunities. The attached organizational
charts show the current and proposed organizations.

David R. Lippmap, Director. of Facilities & Operations, prepared this report.
(W S/4/0q

[, 5509
John R. Mundy Date
General Manager V /




ELECTRICAL/INSTRUMENTATION SUPERVISOR

DEFINITION

Under direction of the Facilities Manager, the Electrical/lnstrumentation Supervisor plans, coordinates,
and supervises the maintenance and repair work of District buildings, structures and grounds, electrical,
and control systems. The Electrical/Instrumentation Supervisor develops and implements the
preventative maintenance program, and ensures compliance with all applicable codes and standards.
Exercises supervision over electricians, instrument technicians, and the facility maintenance worker,
and performs other related duties as required.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following):
Plans, organizes and supervises the work of maintenance per_sonnel and major projects.

Establishes and maintains a work order system; prioritizes and assigns work; reviews and interprets
plans and specifications; discusses needs with work request originator; evaluates, plans and lays out
larger jobs and prepares estimates of materials, equipment, and staff needs.

Trains and evaluates employees in proper repair and maintenance techniques, including proper work
procedures, standards and safety practices; reviews work in progress or upon completion for
compliance with applicable standards and regulations.

Plans, supervises and performs the most complex work in the repair of pumps, engines, electric
motors, electric switchgear systems, generators, and process control equipment and instrumentation.

Interviews and recommends selection of candidates, prepares and conducts employee evaluations,
conducts informal counseling on work issues, prepares documentation and improvement plans to
address work performance problems/deficiencies, and recommends and carries out approved
disciplinary actions. '

Develops the preventative maintenance program for all District systems and equipment; evaluates new
and existing equipment, manufacturer specifications and operating hlstory, evaluates, and recommends
purchases; monitors and approves expenditures.

Develops maintenance and repair schedules, procedures and standards to ensure reliability, safety,
and compliance with safety, building and administrative codes and regulations.

Evaluates the need for outside repair and maintenance services; recommends, establishes and
supervises contracts for vendor services.

Assists in the breparation of a prudent, reasonable annual maintenance budget and monitors it to
ensure expenditures are within budget.

Prepares and maintains a variety of records and reports related to-District building, equipment and fleet
maintenance.

ELECTRICAL/INSTRUMENTATICN SUPERVISOR
Revised 4-28-2009 -1-



QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

< Principles and practices of supervision including work planning, direction, and personnel

management practices; .

< Principles, methods, materials and equipment used in the operation and maintenance of water
and wastewater treatment plants, waste water collection systems, water transmission and
distribution systems or related industrial facility systems (e.g. HVAC systems, process control
systems, electrical and plumbing systems, etc.);

Electrical and mechanical theory and practice;

Plant processes and operations to determine work priorities;

Instrumentation microprocessors and computers used to monitor process operations;

Principles and methods of an effective preventative maintenance program;

Principles and methods of computerized maintenance management systems;

Safety and safe working practices for maintenance;

Building, safety, fire protection, electrical and other applicable laws, codes, regulations, and
standards for water maintenance operations.

A A A A A 4L b

ABILITY TO:

4 Assure employees are utilized in an effective and efficient manner;

Plan, direct, and personally perform skilled maintenance and repair work on equipment;

Assess labor and time requirements to perform the work;

Work collaboratively and cooperatively in a team environment;

Diagnose and repair a variety of electronic, electrical, and mechanical equipment;

Provide clear verbal communications and prepare technical reports and memoranda in a well
constructed and concise manner;

Train and coach assigned personnel in a continuous improvement environment;
< Assure employees provide maintenance services in a cooperative, professional, and timely
manner;

Establish and maintain positive, cooperative working relationships with employees, contractors,
vendors and contractors.

FY A A A A A
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PHYSICAL AND SENSORY REQUIREMENTS

4 Operate safety devices and equipment and apply proper safety procedures in hazardous
environments;

< Ascend and descend ladders and stairs;

4 Tolerate physical presence at height of up to 100 feet on catwalks and walkways of large
structures; withstand periods of physical exposure to fumes, odors, dust, and pollen without
incapacitating adverse effects;

4 Safely enter and leave confined spaces;

4 Ability to travel to different sites and locations.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience, which demonsitrates aftainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: High school diploma or equivalent, and course work in engineering, construction,
facilities administration or a related field from an accredited college or university.

ELECTRICAL/INSTRUMENTATION SUPERVISOR
Revised 4-28-2009 : ' -2~



EXPERIENCE: Six (6) years of mechanical/electrical equipment maintenance experience, at least
two (2) years of which were at a lead or supervisory level in a water/waste water facility or other

heavy industrial facility.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS
A valid California class C driver's license must be maintained at all times. A class A license may be

required.
One or more of the following certifications are desirable:

State of California Grade IV Water Distribution Certification
State of California Grade IV Water Treatment Certification
CWEA Grade IV Mechanical Technician Certification
CWEA Grade IV Electrical/Instrumentation Certification

ELECTRICALANSTRUMENTATION SUPERVISOR
Revised 4-28-2009 -3-



FACILITIES MAINTENANCE SUPERVISOR

DEFINITION

Under direction of the Facilities Manager, the Facilities Maintenance Supervisor plans, coordinates, and
supervises the maintenance and repair work of District mechanical equipment and the vehicle/mobile
equipment fleet. The Facilites Maintenance Supervisor develops and implements the preventative
maintenance program, and ensures compliance with all applicable codes and standards. Exercises
supervision over mechanics and the fleet technician and performs other related duties as required.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following):
Plans, organizes and supervises the work of maintenance personnel and major projects.

Establishes and maintains a work order system; prioritizes and assigns work; reviews and interprets
plans and specifications; discusses needs with work request originator; evaluates, plans and lays out
larger jobs and prepares estimates of materials, equipment, and staff needs.

Trains and evaluates employees in proper repair and maintenance techniques, including proper work
procedures, standards and safety practices; reviews work in progress or upon completion for
compliance with applicable standards and regulations.

Plans, supervises and performs the most complex work in the repair of pumps, engines, electric
motors, electric switchgear systems, generators, and process control equipment and instrumentation.

Supervises the performance of fleet maintenance activities related to all District cars, trucks, and mobile
equipment, including fuel system supply and management.

Interviews and recommends selection of candidates, prepares and conducts employee evaluations,
conducts informal counseling on work issues, prepares documentation and improvement plans to
address work performance problems/deficiencies, and recommends and carries out approved
disciplinary actions.

Develops the preventative maintenance program for all District systems and equipment; evaluates new
and existing equipment, manufacturer specifications and operating history; evaluates, and recommends
purchases; monitors and approves expenditures.

Develops maintenance and repair schedules, procedures and standards to ensure reliability, safety,
and compliance with safety, building and administrative codes and regulations. |

Evaluates the need for outside repair and maintenance services; recommends, establishes and
supervises contracts for vendor services.

Assists in the preparation of a prudent, reasonable annual maintenance budget'and monitors it to
ensure expenditures are within budget.

Prepares and maintains a variety of records and reports related to District building, equipment and fleet
maintenance.

FACILITIES MAINTENANCE SUPERVISOR
revised 4-28-200%9 -1-



QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

4 Principles and practices of supervision including work planning, direction, and personnel

management practices;

4 Principles, methods, materials and equipment used in the operation and maintenance of water
and wastewater treatment plants, waste water collection systems, water transmission and
distribution systems or related industrial facility systems (e.g. HVAC systems, process control
systems, electrical and plumbing systems, etc.);

Electrical and mechanical theory and practice;

Plant processes and operations to determine work priorities;

Instrumentation microprocessors and computers used to monitor process operations;

Principles and methods of an effective preventative maintenance program;

Principles and methods of computerized maintenance management systems;

Safety and safe working practices for maintenance;

Building, safety, fire protection, electrical and other applicable laws, codes, regulations, and
standards for water maintenance operations.

S A A A A A &

ABILITY TO:
Assure employees are utilized in an effective and efficient manner;
Plan, direct, and personally perform skilled maintenance and repair work on equipment;
Assess labor and time requirements to perform the work;
Work collaboratively and cooperatively in a team environment;
- Diagnose and repair a variety of electronic, electrical, and mechanical equipment;
Provide clear verbal communications and prepare technical reports and memoranda in a well
constructed and concise manner;
<« Train and coach assigned personnel in a continuous improvement environment;
< Assure employees provide maintenance services in a cooperative, professional, and timely
manner;
Establish and maintain positive, cooperative working relationships with employees, contractors,
vendors and contractors.

a A A A A A
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PHYSICAL AND SENSORY REQUIREMENTS

<« Operate safety devices and equipment and apply proper safety procedures in hazardous
environments;

4 Ascend and descend ladders and stairs;

4 Tolerate physical presence at height of up to 100 feet on catwalks and walkways of large
structures; withstand periods of physical exposure to fumes, odors, dust, and pollen without
incapacitating adverse effects;

4 Safely enter and leave confined spaces;

4 Ability to travel to different sites and locations.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of fraining and experience, which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: High school diploma or equivalent, and course work in engineering, construction,
facilities administration or a related field from an accredited college or university.

FACILITIES MAINTENANCE SUPERVISOR
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EXPERIENCE: Six (6) years of mechanical/electrical equipment maintenance experience, at least
two (2) years of which were at a lead or supervisory level in a water/waste water facility or other
heavy industrial facility.

CERTIFICA TIONS, LICENSES, AND REGISTRATIONS
A valid California class C driver’s license must be maintained at ail times. A class A license may be

required.
One or more of the following certifications are desirable:

State of California Grade IV Water Distribution Certification
State of California Grade 1V Water Treatment Certification
CWEA Grade |V Mechanical Technician Certification
CWEA Grade |V Electrical/Instrumentation Certification

FACILITIES MAINTENANCE SUPERVISOR
revised 4-28-2009 -3-



FACILITIES MANAGER

DEFINITION

Under general direction of the Director of Facilities and Operations, the Facilities Manager plans and
directs the maintenance of all District facilities including the fleet, infrastructure, buildings, grounds, and
process plants. Within this responsibility the manager plans, organizes, directs and leads all
maintenance functions, supervision of assigned employees, coordination of maintenance for assigned
facilities and is part of an district wide management team leading the organization in meeting current
and future objectives. Oversight responsibilities include assuring compliance with regulatory
requirements, development and implementation of continuous improvement programs, and assistance
to department director in budgeting and capital improvement planning and implementation. Performs
related duties as required.

ESSENTIAL DUTIES (Duties may include, but are not limited to, the following):

Directs and coordinates the development and implementation of long/short term maintenance programs
for electrical and mechanical maintenance of all District facilities including production, transmission and
distribution facilities, sewer collection and treatment, and compost facilities.

Directs and coordinates the development and implementation of maintenance programs for District-
wide building maintenance that includes HVAC, janitorial, plumbing, lighting, pest control, landscaping,
pavement, security, and fire prevention programs.

Directs and coordinates the development and implementation of maintenance programs for the
District’s fleet and fuel systems. :

Develops and implements goals, objectives, policies and procedures for the division; participates in the
development of department and District policies, review of organization issues and execution of
management initiatives. .

Coordinates and reviews agenda item preparation and submittal; prepares and makes presentations to
Board of Directors and community groups; acts as liaison with outside agencies.

interviews and recommends selection of candidates; establishes performance expectations and
performance standards for the division; prepares and conducts employee evaluations; conducts
informal counseling on work issues; prepares documentation and improvement plans to address work
performance problems/deficiencies, and recommends and implements approved disciplinary actions.

Represents the District in conferences with governmental agencies, trade and professional
associations, or technical groups.
|

Participates in budget planning process; administers division budget.

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
<« Civil and mechanical engineering principles, practices, and methods;
4 Fiscal management;
<« Contract administration practices and principles;

FACILITIES MANAGER
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4 Theory and practice of maintenance management;
< Principles, practices, and technigues of supervision including personnel management practices;
4 Safety standards and practices.

ABILITY TO: ‘

4 Apply leadership and supervisory skills to create a team-oriented environment;

4 Coach and develop employees;

< Prepare clear and concise technical reports, correspondence, and other administrative
documents;

4 Provide clear verbal communications and make formal group/public presentations;

4 Analyze maintenance and construction issues, evaluate alternatives and provide options and
recommendations that demonstrates technical, administrative and political considerations;

< Establish and maintain cooperative working relationships with employees, other managers, the
public, other government agencies, consultants and contractors.

- PHYSICAL AND SENSORY REQUIREMENTS

4 Sufficient eyesight to read fine statistical reports and standard text and data on computer terminal
screens;

< Ability to speak and hear at normal conversational levels in person and over the telephone;

<« Manual dexterity to write legibly and to use calculators, computer terminal, and other general
office machines;

< Ability to lift and carry up to approximately twenty-five pounds; and to reach, bend, or crouch to
use files and records.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree in public/business administration/risk
management, technical sciences, engineering or related field or equivalent combination of special
expertise, advanced degrees, management and training certificated programs.

EXPERIENCE: Equivalent to five (5) years of facility maintenance expenence with at least two (2)
years in a supervisory capacity.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS:
A valid California Class C driver's license must be maintained at all times.

One or more of the following certifications or registrations are desirable:
Registration as a Professional Engineer in the State of California
State of California Grade V Wastewater Treatment Certificate
State of California Grade V Water Distribution Certificate
State of California Grade V Water Treatment Certificate
CWEA Grade V Mechanical Technician Certificate

FACILITIES MANAGER
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WATER RECLAMATION MANAGER

DEFINITION

Under general direction of the Director of Facilities and Operations, the Water Reclamation Manager is
responsible for wastewater collection and treatment, iaboratory services, recycled water production and
composting operations of the district. Within this responsibility the manager plans, organizes, directs
and leads all wastewater functions, supervision of assigned employees, coordination of maintenance
for assigned facilities and is part of an district wide management team leading the organization in
meeting current and future objectives. Oversight responsibilities include assuring compliance with
regulatory requirements, development and implementation of continuous improvement programs, and
assistance to department director in budgeting and capital improvement planning and implementation.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following):

Manages and directs the operation and maintenance of all wastewater facilities. These facilities include
Tapia Water Reclamation Facility and laboratory, Rancho Composting Facility and Farm, sewage
collection facilities and lift stations.

f"‘

Oversees the collection of data and reporting for compliance with regulatory agencies and for effective
operational control.

Develops and implements goals, objectives, policies and procedures for the division; develops and
implements standard operating procedures; participates in the development of department and District
policies, review of organization issues and execution of management initiatives.

Interviews and recommends selection of candidates; establishes performance expectations and
performance standard for the division; prepares and conducts employee evaluations; conducts informatl
counseling on work issues, prepares documentation and improvement plans to address work
performance problems/deficiencies, and recommends and implements approved disciplinary actions.

Recommends and implements modifications and improvements in facility operations for effective and
efficient control, reliability in operations and regulatory compliance.

Prepares Operating budget and capital facility program estimates and recommendations for division
activities.

Oversees and/or prepares reports, Board memos and external communications including the Regional
Water Quality Control Board, State Department of Health Services, South Coast Air Quality Control
Board, EPA and others as required.

Coordinates staff and other departments’ interactions with regulatory agencies pertaining to
management of assigned facilities and reporting requirements.

Manages, directs and where appropriate responds to emergencies.

WATER RECLAMATION MANAGER
Revised 4-28-2009 -1-



QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

< Water and wastewater theory, practices and procedures;

Operation of water and wastewater treatment plants;

Chemical ands solids handling processes;

State and regional water quality and water pollution control programs;

Applicable State and Federal regulations and law;

Managerial, leadership and interpersonal skills essential to a highly demanding visible set of
activities within the District and the Community;

Group dynamic skills essential to team building, consensus building, interactive synergy, and
positive, creative, participatory decision making;

{ Cal OSHA mandated safety requirements and working practices in plant and equipment
operations, confined space entry, and working with dangerous and hazardous chemicals;

4 Mentoring and coaching skills essential to creating a work environment that supports initiative,
independent work while also meeting requirements necessary to accomplish assignments of the
division;

4 Fiscal management and decision-making.

A A A A A
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ABILITY TO:
4 Set goals and obtain high quality, timely results;
1< Work with diverse employees, tasks, assignments and responsibilities;
4 Use sound judgment with respect to setting of priorities, evaluating and assigning personnel and in
accomplishing the District’s mission statement and strategic plan;

PHYSICAL AND SENSORY REQUIREMENTS
4 Safely enter and leave confined spaces;
4 Sufficient eyesight to read standard text;
< Ability to speak and hear at normal conversational levels in person and over the telephone;
< Manual dexterity to write legibly and to use calculators, computer terminal, and other general
office machines;
4 Ability to lift and carry up to approximately twenty-five pounds;
<« Walk on uneven and slippery surfaces.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience which demonstrates attainment of the required knowledge
and ability fo perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree in public administration, business administration,
technical sciences or engineering from an accredited college or university or equivalent combination
of special expertise, advanced degrees, management and training certificated programs.

EXPERIENCE: Equivalent to six (6) years of experience in water or wastewater recyciing
operations and/or administration with at least two (2) years of senior-level management experience.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS

A valid Californig Class C Driver's License must be maintained at all times.
One or more of the following certifications are desirable:

Registration as a Professional Engineer in the State of California

State of California Grade V Wastewater Treatment Certification

State of California Grade V Water Treatment Certification

State of California Grade V Water Distribution Certification

State of California Grade V Mechanical Technician Certification

WATER RECLAMATION MANAGER
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WATER SYSTEM MANAGER

DEFINITION :

Under general direction of the Director of Facilities and Operations, the Water System Manager is
responsible for water treatment and production, potable and recycled water distribution facilities, and
wastewater collection of the district. Within this responsibility the manager plans, organizes, directs and
leads all water and wastewater collection functions, supervision of assigned employees, coordination of
maintenance for assigned facilities and is part of an district wide management team leading the
organization in meeting current and future objectives. Oversight responsibilities include assuring
compliance with regulatory requirements, development and implementation of continuous improvement
programs, and assistance to department director in budgeting and capital improvement planning and
implementation.

ESSENTIAL DUTIES (Duties may include, but are noft limited to the following):
Manages and directs the operation and maintenance of all water facilities. These facilities include
sewage collection facilities and lift stations, Westlake Filtration Plant and Las Virgenes Reservoir,
potable and recycled water pipelines and appurtenances, tanks and pump stations.

Oversees the collection of data and reporting for compliance with regulatory agencies and for effective
operational control.

Manages District's distribution construction operations including main/service line repairs, valve/hydrant
installation and maintenance, cathodic protection hardware installation, leak investigation and repair,
and new service installation; coordinates procurement of materials equipment, and contractor
assistance as needed.

Develops and implements goals, objectives, policies and procedures for the division; develops and
implements standard operating procedures; participates in the development of department and District
policies, review of organization issues and execution of management initiatives.

Interviews and recommends selection of candidates; establishes performance expectations and
performance standard for the division; prepares and conducts employee evaluations; conducts informal
counseling on work issues; prepares documentation and improvement plans to address work
performance problems/deficiencies, and recommends and implements approved disciplinary actions.

Recommends and implements modifications and improvements in facility operations for effective and
efficient control, reliability in operations and regulatory compliance.

Prepares Operating budget and capital facility program estimates and recommendations for division
activities.

Oversees and/or prepares reports, Board memos and external communications including the Regional
Water Quality Control Board, State Department of Health Services, South Coast Air Quality Control
Board, EPA and others as required. '

Coordinates staff and other departments’ interactions with regulatory agencies pertaining to
management of assigned facilities and reporting requirements.

Manages, directs and where appropriate responds to emergencies.

WATER SYSTEM MANAGER ‘
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QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
< Water and wastewater theory, practices and procedures;
Operation of water and wastewater treatment plants;
Chemicai ands solids handling processes;

State and regional water quality and water pollution control programs;

Applicable State and Federal regulations and law;

Managerial, leadership and interpersonal skills essential to a highly demanding visible set of
activities within the District and the Community;

Group dynamic skills essential to team building, consensus building, interactive synergy, and
positive, creative, participatory decision making;

Cal OSHA mandated safety requirements and working practices in plant and equipment
operations, confined space entry, and working with dangerous and hazardous chemicals;

4« Mentoring and coaching skills essential to creating a work environment that supports initiative,
independent work while also meeting requirements necessary to accompllsh assignments of the
division;

4 Fiscal management and decision-making.

|
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ABILITY TO:
< Set goals and obtain high quality, timely results;
< Work with diverse employees, tasks, assignments and responsibilities;
4 Use sound judgment with respect to setting of priorities, evaluating and assigning personnel and in
accomplishing the District's mission statement and strategic plan;

PHYSICAL AND SENSORY REQUIREMENTS
4 Safely enter and leave confined spaces;
< Sufficient eyesight to read standard text;
4 Ability to speak and hear at normal conversational levels in person and over the telephone;
4« Manual dexterity to write legibly and to use calculators, computer terminal, and other general
office machines;
4 Ability to lift and carry up to approximately twenty-five pounds;
4 Walk on uneven and slippery surfaces.

TRAINING AND EXPERIENCE GUIDELINES ‘
Any combination of training and experience which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree in public administration, business administration,
technical sciences or engineering from an accredited college or university or equivalent combination
of special expertise, advanced degrees, management and training certificated programs.

EXPERIENCE: Equivalent to six (6) years of experience in water or wastewater recycling
operations and/or administration with at least two (2) years of senior-level management experience.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS

A valid California Class C Driver's License must be maintained at all times.
One or more of the following certifications are desirable:

Registration as a Professional Engineer in the State of California

State of California Grade V Wastewater Treatment Certification

State of California Grade V Water Treatment Certification

State of California Grade V Water Distribution Certification

State of California Grade V Mechanicai Technician Certification

WATER SYSTEM MANAGER
Revised 4-28-2009 -2-
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“MUNICIPAL
%

May 12, 2009 Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Resolution Appointing a Water Shortage Committee
SUMMARY

On February 24, 2009, the Board approved a Water Budget Allocation Appeals Process. The
process was developed in anticipation of a water supply shortage declaration by Metropolitan
Water District of Southern California (MWD). The appeals process describes what constitutes an
appeal of an individual water budget and how additional water will be determined.

On March 24, 2009 the Board adopted Urgency Water Conservation Ordinance No. 03-09-256.
The ordinance amends Section 3-4.4-9 of LVMWD'’s water code by establishing provisions for the
establishment of water budgets, an over-budget surcharge, and a water shortage committee. The
amended code states that the Board shall establish a water shortage committee by resolution.

RECOMMENDATION

¢ Adopt Resolution No. 05-09-2321 appointing a water shortage committee.

FINANCIAL IMPACT

e There is no financial impact associated with this voluntary committee.

Carol Palma, Customer Service Manager, prepared this report.

VY g 7/20/0q

Carlos G. Reyes Date
Director of Resource Conservation & Public Outreach

MM / % f—j‘?ﬂf
John R. Mundy” ﬂ / Date
General Manager
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RESOLUTION NO. 05-09-2391

A RESOLUTION OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
APPQINTING A WATER SHORTAGE COMMITTEE
BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:
1. Purpose.
The purpose of this resolution is to appoint a water shortage commitiee.

2. Water Shortage Commiittee.

(@) The initial members of the Water Shortage Committee are: Jane Trotman,
D|V|510n 1; Pat Mac Greger, Division 2; Nancy Helsley, Division 3; Suzanne Baird, Division 4; and
Cindy McGrane Division 3.

PASSED, APPROVED, AND ADOPTED on , 2009.

Charles Caspary
President
ATTEST:

Glen Peterson
Secretary

(SEAL)

APPROVED AS TO FORM:

Wayne Lemieux
District Counsel



