
LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior 
to speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.

The Public Comments agenda item is presented to allow the public to address the 
Board on matters not on the agenda. The public may present comments on any agenda 
item at the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. 
Materials prepared by the District and distributed to the Board during this meeting are 
available for public inspection at the meeting or as soon thereafter as possible. 
Materials presented to the Board by the public will be maintained as part of the records 
of these proceedings and are available upon written request to the Clerk of the Board.

5:00 PM November 24, 2015

PLEDGE OF ALLEGIANCE

1 CALL TO ORDER AND ROLL CALL

2 APPROVAL OF AGENDA

3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

4 CONSENT CALENDAR

A List of Demands: November 24, 2015 (Pg. 5)
Approve
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B Minutes: Regular Meeting of November 10, 2015 (Pg. 33) 
Approve

C Potable Water Air-Vacuum Release Valves Relocation: Request for 
Proposals (Pg. 43)
Approve a Request for Proposals for permitting, final design, and design support 
during construction for the Potable Water Air-Vacuum Release Valve Relocation 
Project.

5 ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

B Water Supply Conditions and Drought Response (Pg. 51)

C Automatic Meter Reading/Advanced Metering Infrastructure (AMR/AMI): 
Update on Development of Implementation Plan

6 TREASURER

7 FACILITIES AND OPERATIONS

A Proposed Technical Services Division Re-organization: Approval (Pg. 59)
Approve the proposed re-organization of the Technical Services Division, 
including reclassification of an Assistant/Associate Engineer position to a Senior 
Engineer position and a Civil Engineering Assistant position to a Technical 
Support Services Supervisor position; and pass, approve and adopt proposed 
Resolution No. 2479, an amendment of Resolution No. 2466 establishing 
salaries for employees. 

RESOLUTION NO. 2479 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF 
DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
ESTABLISHING SALARIES FOR EMPLOYEES 

(Reference is hereby made to Resolution No. 2479 on file in the District's 
Resolution Book and by this reference the same is incorporated herein.) 

B Headquarters Building No. 8 Air Conditioning Unit Replacement: Final 
Acceptance (Pg. 66)
Approve the execution of a Notice of Completion by the Secretary of the Board 
and have the same recorded; in the absence of claims from subcontractors and 
others, release the retention in the amount of $13,150 30 calendar-days after 
filing the Notice of Completion; and approve an additional appropriation in the 
amount of $4,689.65 for the Headquarters Building No. 8 Air Conditioning Unit 
Replacement Project.

8 FINANCE AND ADMINISTRATION

A Proposed Change of Vision Insurance Provider: Approval (Pg. 70)
Authorize the General Manager to execute a four-year agreement with EyeMed 
Vision Care, at an annual cost of $12,529, to provide vision insurance coverage 
for employees.
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B Claim from Richard Breene (Pg. 77)
Deny the claim from Richard Breene.

9 RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Policy for Water Budget Adjustments: Adoption (Pg. 84)
Adopt the proposed Policy for Water Budget Adjustments.

B Drought Response: Further Restriction on Outdoor Potable Water Irrigation (Pg. 92)
Pass, approve and adopt the proposed Resolution Further Restricting Outdoor Irrigation 
and Repealing Resolution No. 2463. 

RESOLUTION NO. 2478 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT FURTHER RESTRICTING OUTDOOR 
IRRIGATION AND REPEALING RESOLUTION NO. 2463 

(Reference is hereby made to Resolution No. 2478 on file in the District's 
Resolution Book and by this reference the same is incorporated herein.) 

10 NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11 FUTURE AGENDA ITEMS

12 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall 
be taken on any matter not appearing on the agenda unless authorized by Subdivision 
(b) of Government Code Section 54954.2 

13 CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States  
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson3



14  OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal 
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or 
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in 
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public 
documents related to the Board meetings can be made available in appropriate alternative format upon request. 

4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

5:00 PM November 10, 2015 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Donald Patterson. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes 
Road, Calabasas CA 91302.  Josie Guzman, Clerk of the Board, conducted the roll call. 

Present: Directors Charles Caspary, Jay Lewitt, Lee Renger, and Glen Peterson 
Absent: Director Leonard Polan 
Staff Present:  David Pedersen, General Manager 

Josie Guzman, Clerk of the Board 
Carlos Reyes, Director of Resource Conservation and Public Outreach 
Donald Patterson, Director of Finance and Administration  
David Lippman, Director of Facilities and Operations  
Wayne Lemieux, District Counsel  

2. APPROVAL OF AGENDA

District Counsel Wayne Lemieux stated there was no update for Closed Session Item 2, 
and he recommended that it be removed from the agenda. 

Director Renger moved to approve the Agenda as amended. Motion seconded by 
Director Lewitt. Motion carried by the following vote: 
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AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

3. PUBLIC COMMENTS

Michael Duberchin, Calabasas resident, stated he did not attend the October 26, 2015 
public hearing for the proposed rate changes because he was misinformed by staff 
regarding the public hearing date. He expressed concern with the text in the yellow door 
hanger he received indicating staff found his water usage to be higher than normal, and 
he suggested that the text should be changed to indicate that his water usage might 
have been higher than usual due to a leak or some other issue. He provided a copy of 
The Newsletter of Jewish National Fund, which contained articles regarding “Solutions 
for a Water-starved World.” He noted that Israel uses drip irrigation for farming, which 
has reduced water use, and Brazil installed a recycled water system for use by the entire 
country. He suggested the Board explore desalination and use of recycled water. He 
stated he believed California could install such a system statewide and not use the 
excuse that it would be too costly to sustain the system. He also spoke regarding the use 
of solar energy versus fossil fuel energy to operate desalination facilities, and he spoke 
in support of toilet to tap technology. He expressed concern with cities allowing growth; 
increased water rates due to decreased demand; and the loss of property values due to 
loss of landscaping. He indicated he would be willing to pay more for water so that he 
does not lose his landscaping, and he asked the Board not to deprive him of this property 
right.  

4. CONSENT CALENDAR

A List of Demands: November 10, 2015 - Approve 

B Minutes: Special Meeting of October 26, 2015 and Regular Meeting of 
October 27, 2015 - Approve 

C Directors’ Per Diem: October 2015 – Ratify 

D ACWA General Session Membership Meeting and Election of Officers 

Authorize the Board President to serve as the District’s voting delegate for the 
ACWA General Session Membership Meeting on Wednesday, December 2, 2015. 

E 2015 Urban Water Management Plan: Request for Proposals 

Approve the Request for Proposals for preparation of the 2015 Urban Water 
Management Plan. 

F Renewal of Landscape Maintenance Services Agreement 
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Authorize the General Manager to execute a one-year agreement with Villa 
Esperanza Services, in the amount of $5,500 per month, with two one-year renewal 
options for landscape maintenance services. 

G J.D. Edwards Software: Annual Support and Maintenance Agreement 

Authorize the General Manager to execute an annual support and maintenance 
agreement with Oracle Corporation, in the amount of $67,651.86 plus applicable 
taxes, for the District’s J.D. Edwards financial software. 

Director Lewitt moved to approve the Consent Calendar as presented. Motion seconded 
by Director Renger. Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

General Manager David Pedersen reported that the State Water Resources Control 
Board (Water Board) was in the process of considering the potential extension and 
modification of the existing Emergency Regulation for Statewide Urban Water 
Conservation. He noted that the current regulations will expire in mid-February and, if 
drought conditions do not improve, the Water Board will need to adopt new regulations 
in January.  He noted the Water Board would hold a public workshop on December 7 
and staff plans on participating at that meeting and will submit comments.  

Board President Peterson mentioned he spoke with Water Board Chair Felicia Marcus 
regarding the District having to augment flows in the creek to sustain the fish habitat and 
supplement the recycled water system with potable water. He stated that Chair Marcus 
indicated these were legitimate arguments, and the District should send a letter in order 
to request an exception. 

B Water Supply Conditions and Drought Responses 

General Manager David Pedersen reported that phone calls and messages were sent to 
customers informing them that with the shorter days they should limit irrigating their 
landscaping to one day per week. 

C Comprehensive Annual Financial Report: Fiscal Year 2014-15 

Receive and file the Fiscal Year 2014-15 Comprehensive Annual Financial Report. 

Director of Finance and Administration Donald Patterson presented the report. 
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Ken Pun, representing Pun & McGeady LLP, provided a PowerPoint presentation with 
the review of the 2015 Independent Audit. 

Director Renger moved to approve Item 5C as presented. Motion seconded by Director 
Caspary. Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

6. TREASURER

Director Lewitt stated that the Treasurer’s report was in order. 

7. BOARD OF DIRECTORS

A Local Agency Formation Commission (LAFCO): Nomination of Candidate for 
Independent Special District Representative 

Nominate a candidate, if any, for consideration to fill an upcoming vacancy as an 
independent special district representative on the Los Angeles County Local 
Agency Formation Commission. 

General Manager David Pedersen presented the report. 

Director Caspary moved to support Donald L. Dear as a candidate to fill an upcoming 
vacancy as an independent special district representative on the Los Angeles County 
Local Agency Formation Commission. Motion seconded by Director Renger.  Motion 
carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

8. FACILITIES AND OPERATIONS

A Fiscal Year 2015-16 Vehicle Replacement Program: Revised Award 

Rescind authorization of a purchase order to Paradise Chevrolet of Ventura for 
two Chevrolet 1500 extended cab trucks, in the amount of $52,017.60, and 
authorize the General Manager to approve a purchase order to Thorson GMC of 
Pasadena for two GMC Sierra 1500 extended cab trucks, in the amount of 
$54,659.20. 

General Manager David Pedersen presented the report. 
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Director Caspary moved to approve Item 8A as presented.  Motion seconded by Director 
Renger. Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

9. FINANCE AND ADMINISTRATION

A Resolution of Intent for Continuation of Potable Water Standby Charge 

Pass, approve and adopt the proposed Resolution of Intent for continuing the 
Standby Charge pursuant to the Municipal Water District Law of 1911; order 
notification for those properties that changed ownership since the last Standby 
Charge assessment; order publication of a Notice of Public Hearing in a 
newspaper of general circulation once a week for a two-week period; and set a 
public hearing on the matter for 5:00 p.m. on January 12, 2016. 

RESOLUTION NO. 2476 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE 
WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR 
COMMENCING JULY 1, 2016. 

(Reference is hereby made to Resolution No. 2476 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 

General Manager David Pedersen presented the report. 

Director Caspary moved to approve Item 9A as presented. Motion seconded by Director 
Lewitt.  Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

B IRS Section 401(a) Plan for Employees:  Adoption 

Pass, approve and adopt proposed Resolution No. 2477, authorizing the 
establishment of a 401(a) retirement program. 

RESOLUTION NO. 2477 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AUTHORIZING THE ESTABLISHMENT OF A 401(a) 
RETIREMENT PROGRAM 
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(Reference is hereby made to Resolution No. 2477 on file in the District’s Resolution 
Book and by this reference the same is incorporated herein.) 

General Manager David Pedersen presented the report. He noted there would be no 
additional cost to the District for establishing a 401(a) retirement program. 

Director Renger moved to approve Item 9B as presented. Motion seconded by Director 
Caspary. 

Director of Finance and Administration Donald Patterson responded to a question 
regarding the potential for future cost for this program to the District by stating that future 
costs, if any, could be broached during employee labor negotiations. 

Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

C Claim from Merrill and Leslie Tyler 

Deny the claim from Merrill and Leslie Tyler. 

General Manager David Pedersen presented the report. 

Director Caspary moved to deny the claim from Merrill and Leslie Tyler. Motion 
seconded by Director Renger.  Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

D Claim from Marvin D. Iannone 

Deny the claim from Marvin D. Iannone. 

General Manager David Pedersen presented the report. 

Director Caspary moved to deny the claim from Marvin D. Iannone. Motion seconded by 
Director Renger.  Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 
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F Claim from Valley Circle Townhomes Owners Association 

Deny the claim from the Valley Circle Townhomes Owners Association. 

General Manager David Pedersen presented the report. 

Director Lewitt moved to deny the claim from the Valley Circle Townhomes Owners 
Association. Motion seconded by Director Renger. 

Director of Facilities and Operations David Lippman responded to questions regarding 
the water pressure regulating station for this community. 

Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

10. LEGAL SERVICES

A Las Virgenes Municipal District Code: Repeal of Previous Version 

Waive the full reading of proposed Ordinance No. 277, as it relates to repealing 
Ordinance No. 11-86-161 that adopted a previous version of the Las Virgenes 
Municipal Water District Code; give second reading of the Ordinance by title only; 
pass, approve and adopt the Ordinance as presented by a roll call vote; and order 
publication within 30 days of adoption using a summary of the Ordinance. 

ORDINANCE NO. 277 (SECOND READING AND ADOPTION) 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT REPEALING ORDINANCE NO. 11-86-161 

(Reference is hereby made to Ordinance No. 277 on file in the District’s Ordinance Book 
and by this reference the same is incorporated herein.) 

General Manager David Pedersen presented the report. 

 Director Renger moved to waive the full reading of proposed Ordinance No. 277, as it 
relates to repealing Ordinance No. 11-86-161 that adopted a previous version of the Las 
Virgenes Municipal Water District Code; and give second reading of the Ordinance by 
title only. Motion seconded by Director Caspary. Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 
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Director Renger moved to pass, approve and adopt Ordinance No. 277 as presented by 
a roll call vote, and order publication within 30 days of adoption using a summary of the 
Ordinance.  Motion seconded by Director Caspary. Motion carried by the following vote: 

AYES: Caspary, Lewitt, Renger, Peterson 
NOES: None 
ABSENT: Polan 

District Counsel Wayne Lemieux read Ordinance No. 277 in title only. 

11. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Board President Peterson reported that the MWD Board approved moving forward with 
developing a 1-million gallon per day demonstration project to recharge local 
groundwater basins with advanced treated wastewater; authorized the General 
Manager to enter into storage and exchange agreements with Antelope Valley-East 
Kern Water Agency; and authorized the General Manager to enter into a conditional 
option to acquire property from the Delta Wetlands Properties. He also noted that the 
Mayor Pro Tem from the City of Compton was inducted as the City’s representative on 
the MWD Board. 

(2) Other 

Director Caspary reported that the Santa Monica Bay Restoration Commission met and 
discussed the Malibu Lagoon, which is exceeding the physical, biological, and chemical 
responses which were targeted as part of the results and original design. He spoke 
regarding the efforts of the Los Angeles County Sanitation District and MWD to have a 
bill passed in Sacramento that gives them statutory authority to manage and recycle 
stormwater through their wastewater treatment plants. He stated that the stormwater 
would be part of the long-term supply to provide MWD with 150 million gallons per day 
of water that has gone through advanced treatment and returned as potable water 

B Director’s Reports on Outside Meetings 

Board President Peterson reported he attended the Southern California Water 
Committee meeting on behalf of MWD, and also attended the Los Angeles County 
Public Relation’s Prism Awards where MWD received the Best Team Award. 

C General Manager Reports 

(1) General Business 

General Manager David Pedersen noted that the Community Open House for the 5-
Million Gallon Tank would be held on November 14, 2015, from 10:00 a.m. to 1:00 p.m. 
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He also noted that approximately 30 people attended the potable water tour on 
November 7th. He reported that due to tax implications for water conservation rebate 
programs, the District would be issuing 1099 forms to customers who have participated 
in the turf removal rebate program. 

(2) Follow-Up Items 

D Directors’ Comments 

Director Renger noted he was currently taking a meteorology course at Pierce College 
and he recommended that everyone view the video on www.stormsurf.com regarding 
the expected El Niño weather conditions. 

12. FUTURE AGENDA ITEMS

None. 

13. PUBLIC COMMENTS

None. 

14. CLOSED SESSION

The Board recessed to Closed Session at 6:12 p.m. to discuss the following item: 

A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

1. Bradly Cohn v. Las Virgenes Municipal Water District, et al.
2. Las Virgenes – Triunfo Joint Powers Authority v. United States Environmental

Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson (This item was
removed from the agenda.)

14. OPEN SESSION AND ADJOURNMENT

The Board reconvened to Open Session at 6:17 p.m. 

District Counsel Wayne Lemieux reported that during the Closed Session, the Board 
approved a settlement for Bradly Cohn v. Las Virgenes Municipal Water District, et al. 

Seeing no further business to come before the Board, the meeting was duly adjourned 
at 6:17 p.m. 
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LVMWD Regular Meeting 
November 10, 2015 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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ITEM 4C

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Potable Water Air-Vacuum Release Valves Relocation: Request for Proposals 

SUMMARY: 

The District is required by the State Water Resources Control Board, Division of Drinking Water, to relocate 
nine potable water air-vacuum release valves from underground vaults to above-ground locations.  The 
valves are located along the 30-inch transmission main between LV-1 and the Calabasas Tank.  Staff 
recommends issuance of request for proposals for consulting services necessary to complete the project. 

RECOMMENDATION(S): 

Approve a Request for Proposals for permitting, final design, and design support during construction for the 
Potable Water Air-Vacuum Release Valve Relocation Project. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

FINANCIAL IMPACT: 

There is no financial impact associated with a request for proposals. 

DISCUSSION: 

Background: 

The Potable Water Air-Vacuum Release Valve Relocation Project involves relocating nine air-vacuum 
release valves from underground vaults to above ground locations.  The valves are located along the 
District’s 30-inch potable water main that runs north to south along the west edge of the San Fernando Valley 
in the City of Los Angeles (see attached map).  Relocation of the devices above-ground is required by the 
State Water Resources Control Board, Division of Drinking Water. 

43



Staff hired Phoenix Civil Engineering to perform utility research and preliminary design work for the project.  
Preliminary plans were submitted to the cities of Los Angeles and Hidden Hills for review and to initiate 
the permitting process.  Due to the complexity of permitting, particularly for those locations in the City of Los 
Angeles, staff believes it is prudent to issue a request for proposals for completion of the design and 
permitting work. 

Request for Proposals Schedule: 

Board Approval of Request for Proposals November 24, 2015 
Proposal Due Date December 18, 2015 
Board Acceptance of Successful Proposal January 12, 2015 

GOALS: 

Provide Safe and Quality Water with Reliable Services 

Prepared by:  Eric Maple, P.E., Associate Engineer 

ATTACHMENTS:
Des crip tion

Map of Air-Vacuum Release Valve Locations 
Request for Proposals 
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REQUEST FOR PROPOSALS 
FOR 

 
AIR-VACUUM POTABLE WATER DEVICE  

RELOCATION PROJECT 
 

Permitting, Final Design, and Design Support 
During Construction  

 
 

PROPOSALS DUE December 18, 2015 at 3:00 p.m. 
 
 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 LAS VIRGENES ROAD 

CALABASAS CA 91302 
818.251.2100 

 
 
 

November 2015
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REQUEST FOR PROPOSALS 
Las Virgenes Municipal Water District 

TABLE OF CONTENTS 

I. Introduction 
II. Background Information
III. Scope of Work
IV. Outside Services Provided by District
V. Minimum Consultant Qualifications
VI. Proposal Requirements
VII. Evaluation Criteria
VIII. RFP Schedule

ATTACHMENTS (COMPACT DISK) 

 Agreement for Professional Services
 Correspondence with City of L.A and City of Hidden Hills
 Plans
 City of L.A. response to permit submissions
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I.  INTRODUCTION 

The Las Virgenes Municipal Water District invites your firm to submit a proposal to provide 
engineering services to complete permitting, final design, and provide design services during 
construction.  Engineering services will include: 

 Gain permit approval from City of L.A. and City of Hidden Hills and modify plans
accordingly (AutoCAD files to be provided)

 Complete and stamp final design including plans and specifications
 Provide design services during construction

A scope of work is included to assist you in the preparation of your proposal.  Failure to submit 
information in accordance with the requirements in this Request for Proposal (RFP) may be 
cause for disqualification. 
Firms may request (not required) a meeting before the proposal deadline by contacting the 
Project Manager, Eric Maple, P.E. at 818-251-2147 or via email at EMaple@LVMWD.com.   
You may direct any questions regarding this Request for Proposal to Eric Maple at the contact 
info noted above. 
II. BACKGROUND INFORMATION

The Las Virgenes Municipal Water District (LVMWD) is a special district established in 1958. 
The service area encompasses 122-square miles in western Los Angeles County and includes 
the incorporated cities of Hidden Hills, Calabasas, Agoura Hills and Westlake Village, as well as 
unincorporated areas.  The District provides potable water, recycled water and wastewater 
service to a population of approximately 65,000. Triunfo Sanitation District (TSD) within Ventura 
County is a joint venture partner with LVMWD in wastewater and recycled water service.  
The Air-Vacuum Potable Water Device Relocation Project involves work to relocate nine (9) air-
vacuum devices from below ground in vaults to above ground.   The air-vacuum devices are 
located on the District’s 30-inch potable water main that runs north to south along the west edge 
of the San Fernando Valley as shown on the attached plan set.  The need to relocate the 
devices to above ground comes from direction received by the Department of Drinking Water. 
The District hired Phoenix Civil Engineering to perform utility research and design work, and the 
District submitted these plans to the City of L.A. and City of Hidden Hills to begin the review and 
permitting process.  The District’s intent was to manage the permitting, resulting changes to 
design, and completion of final design in-house, but the District now needs services to complete 
this work. 
The District needs the selected consultant to take the lead in engaging and addressing 
comments made by the City of L.A. and the City of Hidden Hills with the resultant product being 
plans modified as needed to get the permits from each City, and the creation of accompanying 
specifications.  Plans and specifications shall be stamped by the selected consultant as they will 
be completing final design.   
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 2  

III.  SCOPE OF WORK 
 
The consultant will obtain approved permits, complete final design, and provide design services 
during construction.  
 

 Design Phase Work 
o Review, interpret, respond and modify the plans as needed to gain approval by 

the City of L.A. and the City of Hidden Hills (assume 60 total hours of 
coordination and meetings required). 

o Create and stamp final plans. 
o Create and stamp final specifications.  The owner will provide the front end of the 

specifications. 
o Provide Engineer’s Estimate. 

 
 Bidding Phase Work 

o Review and respond to bidder RFI’s. 
o Attend Pre-Bid Meeting. 

 
 Construction Phase Work 

o Attendance at the pre-bid meeting. 
o Preparation of up to two addenda. 
o Attendance at the pre-construction meeting. 
o Review contractor submittals with one re-review on each. 
o Respond to RFI’s. 
o Preparation of project record drawing based on Contractor’s red line markups. 
o Three site visits, and attendance at three contractor meetings. 

 
The below are deliverables required of the selected firm: 

 Approved permits by the City of L.A. and City of Hidden Hills (authorization to construct) 
 Copy of correspondence with City of L.A. and the City of Hidden Hills 
 Final Plans 
 Final Specifications 
 Record drawings 
 Engineer’s Estimate 

 
IV.  OUTSIDE SERVICES PROVIDED BY DISTRICT 
 
As part of the overall project, the District will do the below services: 

 Provide inspection during construction 
 Provide front end of Specifications 

 
V.  MINIMUM CONSULTANT QUALIFICATIONS 
 
The selected firm shall have at least one staff as part of the project team who has a California 
Professional Civil Engineer License. 

 
The District’s standard Agreement for Professional Services is included as an attachment.  The 
consultant shall have the ability to execute the agreement in this form. Professional liability 
insurance in the amount of $2 million is required. 
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VI. PROPOSAL REQUIREMENTS

1) Legal name of firm with address, telephone number and the name of at least one
principal.

2) Project understanding and approach, including resource capacity to perform work on
several projects simultaneously.

3) A recommended scope of work which clearly displays an understanding of the project,
using as a basis the preliminary scope of work outlined above.

4) Names and résumés of individual(s) proposed to perform the services, including proof of
professional registrations, as appropriate.

5) Description of the firm’s internal quality control process .
6) Names, qualifications and principals of any sub-consultants to be utilized in providing the

service(s).
7) References for 3 recently completed projects of similar size and scope, including contact

person and telephone number.
8) Certificate of professional liability insurance.
9) Cost to perform the delineated services and schedule of rates.  The proposal shall have

both the qualifications and cost in one package.
10) List any assumptions.

VII. EVALUATION CRITERIA

Proposals will be evaluated based upon the following: 
1) The quality of performance on past projects, including those on which the proposed

team has worked together.
2) Expertise in the field of water resources design.
3) The ability to meet time schedules and complete the work within established budgets.
4) The ability to provide a comprehensive and understandable scope of work.
5) The ability and experience in working with projects requiring high levels of mechanical

and electrical work.
6) The overall quality and constructability of construction plans.
7) The firm’s history and resource capacity to perform the requested service.
8) The experience and qualifications of assigned personnel.
9) Proposals will be reviewed for qualifications and price at the same time.

VIII. REQUEST FOR PROPOSAL SCHEDULE

Approval of Request for Proposals November 24, 2015
Pre-proposal Meeting (not required) If requested by consultant
Proposal Due Date (3:00 p.m.) December 18, 2015
Acceptance of Proposal (Board meeting) January 12, 2016

Please submit five (5) physical copies and one (1) digital of your proposal no later than 
3:00 p.m. on December 18, 2015 by mailing them to: 

Attn: Eric Maple 
4232 Las Virgenes Road 
Calabasas, CA  91302 
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Drought Update Thursday, November 12, 2015 

Drought Update 
Thursday, November 12, 2015 

KEY ACTION ITEMS FROM THIS WEEK 

 Governor Declares Tree Die-Off Emergency: On October 30, Governor Brown declared a
state of emergency citing the worst epidemic of tree mortality in modern history. California’s
four year drought and resulting native bark beetle infestation has led to the death of millions of
trees on federal, state and private land, with millions more trees currently dying. The
proclamation directs state and local agencies to remove dead or dying trees in hazardous
areas that threaten power lines, roads and other infrastructure. In addition, request for federal
action to reduce risks by providing funding to augment state resources, deploy technical
assistance and redirect U.S. Forest Service funds to remove trees on federal lands.

 Statewide Conservation Exceeds Target for Fourth Consecutive Month: On October 30,
the State Water Board announced that Californians exceeded the 25 percent conservation
mandate for the fourth consecutive month. According to the State Water Board, residents
reduced water use by 26.1 percent statewide or 53.8 billion gallons in the month of
September. Cumulative statewide savings since June 1 is 28.1 percent, which equates to
253.4 billion gallons or 65 percent of the overall goal of saving 1.2 million acre-feet by
February 2016. For more details, view the State Water Board’s full press release here.

 State Water Board Sets December 7 Workshop on Next Steps for Conservation
Regulations: On November 9, the State Water Board announced a public workshop on
December 7 in Sacramento to gather input on potential extension and modification of the
emergency conservation regulations set to expire in February 2016. The emergency
regulations were adopted in May 2015 and require urban water suppliers to meet state-
mandated conservation targets ranging from 4% to 36%, compared to 2013 water use. The
workshop will include presentations on various precipitation scenarios and actions for the
coming months.

 State Water Board Invites Comments on Storm Water Strategy: On November 6, the State
Water Board began accepting public comment on the proposed Storm Water Strategy, an
effort to optimize the management of storm water resources. This strategy was developed
after receiving stakeholder input during an August workshop and is intended to direct future
improvements to the Storm Water Program by identifying goals, objectives, and projects that
can manage storm water more effectively to improve both water quality and water supply, and
increase the value of storm water as a resource.

 DWR Webinar to Discuss SB 13 and Formation of Groundwater Sustainability Agencies:
On November 12, the California Department of Water Resources (DWR) will be hosting a
webinar to discuss implementation of SB 13, which added clarifications and requirements to
the Sustainable Groundwater Management Act (SGMA). SB 13 will become affective starting
January 2016. The webinar will cover the responsibilities for the groundwater sustainability
agencies (GSAs), process of notification of DWR and GSA formation, and address issues
related to boundaries and services area conflicts.
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Drought Update Thursday, November 12, 2015 

 California’s Water Conservation Education Program Campaign: On October 30, Save Our
Water released a blog post highlighting the fourth consecutive month California has exceeded
the Governor’s 25 percent Water Conservation Mandate, and re-emphasizes the need for
ongoing conservation efforts through the winter. In addition, Save Our Water will be featuring
Golden State Warrior stars, Steph Curry and Klay Thompson, in a new upcoming PSA. Lastly,
Save Our Water continues to highlight their partnership with California ReLeaf, and will be
featuring the U.S. Forest Service as this month’s Water Hero on the Save Our Water website.

In addition, there has been a continued push on the Save Our Water Rebate website on social 
media promoting the “Claim your Turf Replacement” rebate, and “Claim Your Toilet” rebate 
programs. For more tips and tools to help conserve water and keep trees healthy during the 
drought, please visit Save Our Water’s website, which is available in both English 
and Spanish, or connect with the program on Facebook, Twitter or Instagram. 

 Governor’s Drought Task Force: The Task Force continues to take actions that conserve
water and coordinate state response to the drought. During the November 5 meeting, the Task
Force announced the last two regional DTF meetings are scheduled for November 12 in San
Luis Obispo and in Sacramento/Yolo County on November 17.

ONGOING DROUGHT SUPPORT 

 Emergency Food Aid, Utility and Employment Assistance: The Department of Social
Services (CDSS) Drought Food Assistance Program (DFAP) provides food assistance to
affected communities that suffer high levels of unemployment from the drought. To date, over
983,380 boxes have been provided to community food banks in drought-impacted counties,
with an average of approximately 13,250 food boxes per week since June 2014.
Approximately 886,759 boxes of food have been picked up by 464,947 households.

Food boxes distributions vary by county and occur 1-4 times per month. Nearly 60% of the 
food distributions have occurred in the Tulare Basin (Fresno, Kern, Kings and Tulare). There 
are 12,600 boxes scheduled for delivery for the week ending November 13 to Fresno, Kern, 
Kings, Riverside, San Joaquin, Stanislaus, and Tulare counties. 

The Department of Community Services and Development (CSD) allocated an additional 
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue 
the Drought Water Assistance Program (DWAP) which provides financial assistance to help 
low-income families pay their water bills. As of October 30, CSD has reported that a total of 
$570,299 has been issued to 2,837 households. 

CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and 
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in 
employment training and placement services to individuals impacted by the drought. This 
program provides employment training and placement services to migrant and seasonal 
farmworkers suffering job loss or reduced employment due to the drought. To date, CSD has 
reported that a total of $103,112 has been issued to the Center for Employment Training, 
California Human Development, Central Valley Opportunity Center, Center for Employment 
Training and Proteus with 48 participants enrolled. 
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Drought Update Thursday, November 12, 2015 

In response to California’s historic drought, CSD has received $7.5 million in General Fund to 
implement the Drought Emergency Assistance Program (DEAP) to provide emergency relief 
and support services to drought-impacted individuals and their families and households. As of 
October 30, CSD has reported that a total of $2,425,988 has been issued to 1,845 
households. 

 Drought Response Funding: The $687 million in state drought funding that was appropriated
last March through emergency legislation, as well as $142 million provided in the 2014 Budget
Act, continues to advance toward meeting critical needs. To date, $468 million has been
committed, and nearly $625 million of the emergency funds appropriated in March came from
sources dedicated to capital improvements to water systems. Since March, the Department of
Water Resources has expedited grant approvals, getting $21 million immediately allocated to
grantees that were pre-approved for certain projects.

As planned in March, the next $200 million of expedited capital funding was awarded in 
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act 
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance 
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.  

As a result of continuing drought conditions, emergency legislation was enacted in March 2015 
that appropriated over $1 billion of additional funds for drought-related projects and activities. 
The Administration’s May Revision proposal includes an additional $2.2 billion for programs 
that protect and expand local water supplies, improve water conservation, and provide 
immediate relief to impacted communities. 

CURRENT DROUGHT CONDITIONS 

 Recent Precipitation: Over the weekend California received widespread precipitation with
totals ranging from over 3 inches throughout the North Coast to hundredths in Santa Barbara.
Snow has started to fall in trace amounts across the Sierra Nevada, while Southern California
remains dry. The accumulation of rainfall in the regional areas for the Northern Central and
Southern Sierra shows rainfall approaching the driest year on record in the North, just above
average in the Central, and above the wettest year in the upper Tulare watersheds.

Below are precipitation totals (in inches) from October 30 through November 10, and year-to-
date rainfall based on the water year cycle (October 1, 2015 to September 30, 2016).  

 Bakersfield: 0.28” (0.42”)
 Paso Robles: 0.78” (0.84”)
 Fresno: 1.02” (1.51”)
 Yosemite: 2.95” (6.16”)
 Los Angeles: 0.00” (0.45”)
 Stockton: 1.48” (1.69”)
 San Francisco: 0.80” (0.80”)

 Monterey: 2.70” (2.84”)
 Redding: 0.45” (0.72”)
 Riverside: 0.22” (0.38”)
 Sacramento: 1.18” (1.30”)
 San Diego: 1.15” (1.58”)
 Mount Shasta: 0.44” (00.96”)
 South Lake Tahoe: 1.84” (3.11”)

 Fire Activity: Since the beginning of the year, firefighters from CAL FIRE and the U.S.
Forest Service have responded to over 8,069 wildfires across the state, burning 824,499
acres. Fire activity across California remains high with nearly 234 combined wildfires in just
the past two weeks.
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Drought Update Tuesday, November 10, 2015 

 CAL FIRE Burn Suspension Status: Due to cooler temperatures and recent rains, CAL
FIRE has lifted the burn suspension in the State Responsibility Area in Northern California
and portions of Central California, allowing residential outdoor burning of landscape debris
with a permit.

CAL FIRE continues to monitor weather conditions closely and has the ability to increase 
staffing should the weather conditions change or if there is a need to support wildfire 
activity and any other emergencies in the State. For additional information on preparing for 
and preventing wildfires, please visit http://www.readyforwildfire.org/. 

 Dry Well Reports: With California at the end of its fourth year of a severe, hot drought, the
Governor’s Drought Task Force continues to monitor and identify communities and local
water systems in danger of running out of water. Over the summer, a cross-agency team,
led by DWR, developed a new system that improves and streamlines data collection and
reporting for household water shortages for California water systems with fewer than 15
household connections.

As of November 4, approximately 2,617 wells statewide have been identified as critical or 
dry, which affects an estimated 13,085 residents. Cal OES has reported that 2,470 of the 
2,617 dry wells are concentrated in the inland regions within the Central Valley. If you are 
experiencing a water supply shortage, please submit a report on DWR’s website. 

 Vulnerable Water Systems: The State Water Board continues to provide technical and
funding assistance to several communities facing drinking water shortages, and is
monitoring water systems across the state. Since January 2014, 101 out of the 139 projects
approved to receive emergency funding for interim replacement drinking water have been
executed.

On May 19, the State Water Board adopted Guidelines for administering the latest 
emergency drought appropriations of $19 million announced this past March. To date, the 
State Water Board has received requests for $5.9 million of those funds. 

 Projected Reservoir Management: Since the last report on October 30, Central Valley
reservoirs from Shasta and Trinity in the North to Isabella in the South had a net loss in
storage of 73,427 acre-feet (AF) with a total gain of 10,898 AF and a total loss of 76,887
AF. Shasta Reservoir decreased by 28,101 AF, while San Luis Reservoir, an off-stream
reservoir for the Central Valley Project and State Water Project, decreased its storage by
4,199 AF. Oroville Reservoir recorded 1,014,072 AF on October 29 with a 10-day average
reduction in storage of 3,013 AF/day. Folsom Reservoir recorded 150,071 AF on October
29 with a 10-day average reduction in storage of 918 AF/day.

Reservoir Levels as of November 9 remain low, including: Castaic Lake 32% of capacity 
(43% of year to date average); Don Pedro 32% of capacity (49% of average); Exchequer 
7% of capacity (15% of average); Folsom Lake 15% of capacity (29% of average); Lake 
Oroville 28% of capacity (46% of average); Lake Perris 36% (46% of average); Millerton 
Lake 33% of capacity (84% of average); New Melones 11% of capacity (20% of average); 
Pine Flat 12% of capacity (35% of average); San Luis 18% of capacity (33% of average); 
Lake Shasta 30% of capacity (51% of average); and Trinity Lake 20% of capacity (31% of 
average). An update of water levels at other smaller reservoirs is also available. 
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Drought Update Tuesday, November 10, 2015 

 Weather Outlook: A low pressure system will move inland Tuesday with showers ending
from the northwest during the morning and with gusty west winds continuing for the
mountains and deserts into the afternoon. Dry and warmer conditions are expected for the
reminder of the week with periods of gusty northeast winds near the coastal foothills.
Cooler temperatures with a return of onshore flow are forecasted for Sunday and Monday
as a trough of low pressure moves inland through California.

Local Government 

 Local Emergency Proclamations: A total of 62 local Emergency Proclamations have
been received to date from city, county, and tribal governments, as well as special districts:

o 28 Counties: Butte, Colusa, El Dorado, Fresno, Glenn, Inyo, Humboldt, Kern,
Kings, Lake, Madera, Mariposa, Merced, Modoc, Plumas, San Bernardino, San
Joaquin, San Luis Obispo, Santa Barbara, Shasta, Siskiyou, Sonoma, Stanislaus,
Sutter, Trinity, Tulare, Tuolumne, and Yuba.

o 13 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City
of Manteca (San Joaquin County), City of Montague (Siskiyou County), City of
Porterville (Tulare County), City of Portola (Plumas County), City of Ripon (San
Joaquin County), City of San Juan Bautista (San Benito County), City of Santa
Barbara (Santa Barbara County), City of Rancho Cucamonga (San Bernardino
County), City of West Sacramento (Yolo County), City of Willits (Mendocino
County) and the City of Fort Bragg (Mendocino County).

o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe
(Humboldt County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of
Pomo Indians of the Stewarts Point Rancheria (Sonoma County), Picayune
Rancheria of Chukchansi Indians (Madera County) Sherwood Valley Pomo Indian
Tribe (Mendocino County), Tule River Indian Tribe (Tulare County), Yocha Dehe
Wintun Nation (Yolo County), and Yurok Tribe (Humboldt County).

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County),
Goleta Water District (Santa Barbara County), Groveland Community Services
District (Tuolumne County), Lake Don Pedro Community Services District
(Mariposa Stanislaus County), Mariposa Public Utility District (Mariposa County),
Meiners Oaks Water District (Ventura County), Montecito Water District (Santa
Barbara County), Mountain House Community Service District (San Joaquin
County), Nevada Irrigation District (Nevada County), Placer County Water Agency
(Placer County), Tuolumne Utilities District (Tuolumne County), and Twain Harte
Community Services District (Tuolumne County).

 Water Agency Conservation Efforts: The Association of California Water Agencies
(AWCA) has identified several hundred local water agencies that have implemented water
conservation actions. These water agencies are responding to the drought by implementing
conservation programs, which include voluntary calls for reduced water usage and
mandatory restrictions where water shortages are worst.
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Drought Update Tuesday, November 10, 2015 

ACWA released a Drought Response Toolkit to assist water agencies as they take action to 
meet state-mandated water conservation target and communicate information about water 
use restrictions, enforcement and other issues with their customers, media and other 
audiences. 

 County Drought Taskforces:  A total of 33 counties have established drought task forces
to coordinate local drought response. These counties include: Butte, Colusa, Glenn,
Humboldt, Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa,
Nevada, Orange, Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis
Obispo, San Mateo, Santa Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter,
Tehama, Trinity, Tulare, Tuolumne, and Yolo.

 Tribal Taskforce: A total of 7 tribes have established drought task forces to coordinate
tribal drought response. These tribes include: Hoopa Valley Tribe (Humboldt County),
Hopland Tribe (Mendocino County), Karuk Tribe (Siskiyou County), La Jolla Band of
Luiseno Indians (San Diego County), Sherwood Valley Tribe (Mendocino County), Trinidad
Tribe (Humboldt County), and Yurok Tribe (Humboldt and Del Norte County).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 

Drought.CA.Gov: California’s Drought Information Clearinghouse 

State’s Water Conservation Campaign, Save Our Water 
Local Government, Drought Clearinghouse and Toolkit 

California Department of Food and Agriculture, Drought Information 
California Department of Water Resources, Current Water Conditions 

California Data Exchange Center, Snow Pack/Water Levels 
California State Water Resources Control Board, Water Rights, Drought Info and Actions 

California Natural Resources Agency, Drought Info and Actions 
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program 

California State Water Project, Information  

U.S. Drought Monitor for Current Conditions throughout the Region 
U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 

National Weather Service Climate Predictor Center 
USDA Drought Designations by County CA County Designations 

USDA Disaster and Drought Assistance Information USDA Programs 
U.S. Small Business Administration Disaster Assistance Office 
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ITEM 7A

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Proposed Technical Services Division Re-organization: Approval 

SUMMARY: 

The Technical Services Division is currently managed by a Principal Engineer with eight budgeted positions 
that report directly to the Principal Engineer.  Given the technical and managerial demands for the Division, 
staff proposes a reorganization to allow for delegation of some supervisory responsibility and to support 
succession planning efforts.  The proposed re-organization requires the reclassification of two budgeted 
positions to include supervisory duties. 

RECOMMENDATION(S): 

Approve the proposed re-organization of the Technical Services Division, including reclassification of an 
Assistant/Associate Engineer position to a Senior Engineer position and a Civil Engineering Assistant 
position to a Technical Support Services Supervisor position; and pass, approve and adopt proposed 
Resolution No. 2479, an amendment of Resolution No. 2466 establishing salaries for employees. 

RESOLUTION NO. 2479 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

(Reference is hereby made to Resolution No. 2479 on file in the District's Resolution Book and by this 
reference the same is incorporated herein.) 

FISCAL IMPACT: 

Yes 

ITEM BUDGETED: 

No 

FINANCIAL IMPACT: 

The total estimated cost of the re-organization, in the form of increased salaries and benefits for Fiscal 
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Year 2015-16, would be $25,704.21.  The would be no change in the total number of authorized positions. 

DISCUSSION: 

The Technical Service Division conducts planning, design, project management and inspection of District 
capital improvement projects; performs new customer/development-related services; and provides technical 
support to the operations and maintenance groups.  Staff recently evaluated the organization of the Division, 
considering the following key factors: (1) increased new customer/development-related activities, (2) a need 
to continue to focus on capital improvement projects, particularly rehabilitation and replacement projects; and 
(3) the importance of balancing resources needed for long-range planning activities, such as preparation of 
the 2015 Urban Water Management Plan and implementation of the Recycled Water Seasonal Storage Plan 
of Action. 

Based on the organizational assessment, staff proposes a re-organization to allow for delegation of some 
supervisory responsibility and to support succession planning efforts, considering the technical and 
managerial demands of the Division.  The re-organization would be accomplished through the following 
actions, avoiding an increase in the number of budgeted positions. 

� Reclassify an existing, vacant Assistant/Associate Engineer position (Salary Grade M92) to a Senior
Engineer position (Salary Grade M100) to provide supervision to two Assistant/Associate Engineers
and oversee back-office engineering services and activities related to capital improvement project
implementation and technical support services to operations and maintenance staff.

� Reclassify a Civil Engineering Assistant position (Salary Grade M73) to a Technical Support Services
Supervisor position (Salary Grade M83) to provide supervision for three staff members and front office
activities related to new customer/development, inspection services and internal customer support
activities, such as managing larger facility repair projects.

The Principal Engineer would supervise the two reclassified position along with a secretary.  Appointments 
within the new salary ranges would be proposed in conformance with District policies and could result 
in salary changes less than reflected by the changes in salary range.  The net financial impact of the 
proposed staffing changes is approximately $25,704 per year, including the associated cost of benefits.   

Proposed Resolution No. 2479 (copy attached) is necessary to establish the salary ranges for the 
reclassified positions of Senior Engineer and Technical Services Support Supervisor, which would be part of 
the Supervisor, Professional & Confidential (SPC) Unit.  Salaries for the remaining positions are unchanged 
except that the salary ranges reflect recently-adopted changes in the Memorandums of Understanding with 
the Manager and SPC Units. 

Attached for reference are the current and proposed organizational structures for the Technical Services 
Division. 

GOALS: 

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility 

The re-organization will allow for delegation of some supervisory responsibility and support succession 
planning efforts. 

Prepared by:  John Zhao, P.E., Principal Engineer 

ATTACHMENTS:
Des crip tion

Proposed Resolution No. 2479 
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Current and Proposed Organizational Structure 
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Amended LasVirgenesAgenda.5226.1.Amended_Salary_Resolution_November_2015 

 RESOLUTION NO: 2479 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR 

EMPLOYEES  

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 

Section 1. Purpose and Scope 

This resolution establishes salary levels for employees. 

Section 3. Supervisor, Professional & Confidential Unit Classifications: 
Effective November 24, 2015 

(a) Effective November 24, 2015, classifications in the Supervisor, Professional & 
Confidential Unit shall be paid between the following starting and ending 
hourly salaries. 

Classification Starting Salary Ending Salary 
Administrative Services Coordinator $40.533 $52.693 
Assistant Engineer $38.951 $50.636 
Associate Engineer $44.331 $57.630 
Chief Water Reclamation Plant Operator $42.600 $55.380 
Civil Engineering Assistant $36.695 $47.703 
Civil Engineering Associate $44.331 $57.630 
Compost Operations Supervisor $40.533 $52.693 
Construction Supervisor $40.533 $52.693 
Customer Service Operations Supervisor $40.533 $52.693 
Customer Service Program Supervisor $40.533 $52.693 
Electrical/Instrumentation Supervisor $40.533 $52.693 
Environmental Analyst I $31.924 $41.501 
Environmental Analyst II $37.060 $48.178 
Facilities Maintenance Supervisor $40.533 $52.693 
Financial Analyst $40.533 $52.693 
Human Resources Coordinator $29.188 $37.944 
Junior Engineer $34.225 $44.492 
Laboratory Supervisor $42.600 $55.380 
Management Analyst I $31.924 $41.501 
Management Analyst II $37.060 $48.178 
Public Affairs Associate $39.341 $51.143 
Purchasing Supervisor $31.924 $41.501 
SCADA Analyst $38.951 $50.636 
Senior Accountant $37.060 $48.178 
Senior Engineer $47.878 $62.240 
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Amended LasVirgenesAgenda.5226.1.Amended_Salary_Resolution_November_2015 

(b) Starting and ending figures establish pay limits with no fixed intermediate 
steps.  Movement of an employee between the figures shall be based on 
performance and in accordance with the Unit’s collective bargaining 
agreement. 

Section 4. Management Unit Classifications: Effective July 4, 2015 

(a) Effective July 4, 2015, classifications in the Management Unit shall be paid 
between the following starting and ending hourly salaries. 

(b) Starting and ending figures establish pay limits with no fixed intermediate 
steps.  Movement of an employee between the figures shall be based on 
performance and in accordance with the Unit’s collective bargaining 
agreement. 

PASSED, APPROVED AND ADOPTED this _____ day of November 2015. 

Glen Peterson, President 

ATTEST: APPROVED AS TO FORM: 

Charles Caspary, Secretary Wayne K. Lemieux, Legal Counsel 

(SEAL) 

Systems Analyst $40.131 $52.170 
Technical Services Support Supervisor $40.533 $52.693 
Water Conservation Coordinator $40.533 $52.693 
Water Production & Treatment Supervisor $42.600 $55.380 

Classification Starting Salary Ending Salary 
Executive Assistant/Clerk of the Board $41.351 $57.892 
Customer Services Manager $48.971 $68.560 
Finance Manager $48.971 $68.560 
Information Services Manager $51.469 $72.057 
Principal Engineer $53.029 $74.241 
Public Affairs & Communications Manager $48.971 $68.560 
Resource Conservation Manager $48.971 $68.560 
Water Reclamation Manager/Engineer $53.029 $74.241 
Water Systems & Facilities Manager $53.029 $74.241 
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Principal Engineer

Assistant/Associate Engineer 
(3 budgeted 1 vacant)

Civil Engineering Assistant

Planning/New Development 
Technician

Facilities Inspector

Technical Services Support 
Specialist (vacant)

Secretary

Facilities and Operations
Technical Services Division

Current Structure
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Principal Engineer

Assistant/Associate Engineer 
(2 budgeted 1 vacant)

Technical Services Support 
Supervisor

Planning/New Development 
Technician

Facilities Inspector

Technical Services Support 
Specialist (vacant)

Secretary

Facilities and Operations
Technical Services Division

Proposed Structure

Senior Engineer
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ITEM 7B

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

Subject : Headquarters Building No. 8 Air Conditioning Unit Replacement: Final Acceptance 

SUMMARY: 

On November 25, 2014, the Board awarded a construction contract to Air West Mechanical Construction 
Inc., in the amount of $263,000, for the Headquarters Building No. 8 Air Conditioning Unit Replacement 
Project.  The work was recently completed, and there are no outstanding issues to prevent final acceptance. 

RECOMMENDATION(S): 

Approve the execution of a Notice of Completion by the Secretary of the Board and have the same recorded; 
in the absence of claims from subcontractors and others, release the retention in the amount of $13,150 30 
calendar-days after filing the Notice of Completion; and approve an additional appropriation in the amount of 
$4,689.65 for the Headquarters Building No. 8 Air Conditioning Unit Replacement Project. 

FISCAL IMPACT: 

Yes 

ITEM BUDGETED: 

Yes 

FINANCIAL IMPACT: 

The adopted Fiscal Year 2014-15 Budget included $293,300 for CIP Job No. 10543.  The 
construction contract was completed within the budgeted amount, and there were no change orders.  
However, an additional appropriation, in the amount of $4,689.65, is required to reconcile the project, 
accounting for District labor and G&A allocations.  

DISCUSSION: 

The project consisted of upgrading and replacing the 20-year-old air conditioning and chiller system for 
Headquarters Building No. 8 with a new air-cooled chiller.  Additionally, the project included removal of the 
existing cooling tower, concrete piers, chiller, compressors, ice plant and other inoperable or abandoned 
appurtenances.  The HVAC controls were integrated into a central Controls Network Manager, which allows 
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for a single source control of the HVAC system, including remote system control, and supports future 
integration with other District facilities. 

Following is a summary of the final project costs: 

Construction Contract: $263,000 

QA/QC Services:  $5,000 

District Labor:  $10,595.68 

G&A Allocations:  $19,393.97 

Total Costs:  $297,989.65 

GOALS: 

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility 

Prepared by:  Eric Schlageter, P.E., Associate Engineer 

ATTACHMENTS:
Des crip tion

Notice of Completion 
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owner in fee

     Las Virgenes Municipal Water District

Las Virgenes Municipal Water District

Susan Brown
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Las Virgenes Municipal Water District
4232 Las Virgenes Road, Calabasas CA 91302

N/A

N/A
Nov 24, 2015

Calabasas
Los Angeles

Removal and replacement of existing air conditioning unit

None

November 24 2015

Calabasas

Air West Mechanical Construction, Inc.

Charles P. Caspary, Secretary of the Board

Charles P. Caspary, Secretary of the Board

24th November 2015
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ITEM 8A

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Proposed Change of Vision Insurance Provider: Approval 

SUMMARY: 

The District provides vision insurance coverage to its employees under the terms of four Memorandums of 
Understanding (MOU), which state that the District will provide a vision program through a third-party vendor 
at no cost to the employee.  Although the MOUs do not require the District to maintain a minimum benefit 
level, it has been the District’s practice not to reduce the level of benefit currently provided to employees. 

For each renewal period, the District utilizes its insurance broker, Poms & Associates, Inc., to solicit quotes 
from multiple providers for the insurance coverage based on the size and census information for the District's 
group.  Based on a review of all plan proposals received, staff recommends selection of the EyeMed Vision 
Care proposal with a four-year rate guarantee as it offers the current level of benefits at the lowest cost to the 
District over the term. 

RECOMMENDATION(S): 

Authorize the General Manager to execute a four-year agreement with EyeMed Vision Care, at an annual 
cost of $12,529, to provide vision insurance coverage for employees. 

FISCAL IMPACT: 

Yes 

ITEM BUDGETED: 

Yes 

FINANCIAL IMPACT: 

This action would result in an annual cost-saving of $2,799.  The annual cost of the EyeMed Vision Care 
proposal is $12,529, compared to the current annual VSP premium of $15,328, resulting in an 18.3% 
decrease.  The premium is fixed for the four-year term. 

DISCUSSION: 
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Renewal periods offer an opportunity for the District to seek the best carrier with the same or similar level of 
benefits at the most competitive rate.  Attached to this report is a summary of the proposals, coordinated by 
our broker and reviewed by staff, that includes information from all carriers that provided quotes to the 
District.  The District's current provider, VSP, submitted its original quote with an increase of 4.51% over 
current rates with a two-year rate guarantee, but subsequently offered the same rate increase with a four-
year rate guarantee. 

Based on the submitted quotes from all interested vision plan providers that offer the same or similar benefit 
levels, staff recommends awarding a contract to EyeMed Vision Care for a four-year term, January 
1, 2016 through December 31, 2019.  By selecting the four-year proposal, the District realizes cost certainty 
for calendar years 2016 through 2019. 

In comparing the proposed rates to premiums paid by the District in 2011, these new proposed rates are 
approximately 78% lower.  By authorizing the change in provider and upon conclusion of the four-year 
term, the District will have realized cost-savings for its dental plan for nine consecutive years as compared to 
the continuation of 2011 rates. The District continues to make strides in minimizing costs to provide benefits 
to employees. 

GOALS: 

Assure a Quality, Continually Improving Workforce 

Providing quality benefit plans, while keeping costs down, improves employee health and wellness and 
saves the District money. 

Prepared by:  Sherri Paniagua, Human Resources Manager 

ATTACHMENTS:
Des crip tion

Summary of 2016 Vision Plan Proposals 
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ITEM 8B

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Finance & Administration 

Subject : Claim from Richard Breene 

SUMMARY: 

On October 13, 2015, the District received the attached claim from Richard Breene of Agoura, in the amount 
of $1,400, for replacement of the customer-side water service to his home on Flathead Trail.  The claimant 
replaced the water service following an incident when he experienced air and brown water coming from his 
plumbing fixtures.  Staff investigated the incident and recommends denial of the claim because repairs 
downstream of the meter are the responsibility of the customer. 

RECOMMENDATION(S): 

Deny the claim from Richard Breene. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 

DISCUSSION: 

On October 4, 2015, at approximately 3:00 a.m., the claimant heard a loud noise and found brown water in 
his toilets and later in his sinks and other plumbing fixtures.  The claimant contacted a contractor who 
associated the problem with the water service between the meter and the claimant's home; however, there 
was no mention of a leak in the claim.  The contractor replaced the water service. 

Subsequently, the claimant learned that a District-owned fire hydrant had been hit near Mulholland Highway 
and Careful Avenue prior to the incident.  The contractor's invoice indicated that the water service may have 
been damaged from air and debris entrapped in the water main as a result of the sheared fire hydrant.  Staff 
confirmed that a fire hydrant was hit at the subject location; however, it is nearly two miles from the claimant's 
home.  Nevertheless, it is possible that some air and pipe scour debris reached the claimant's property. 
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Regardless, Sections 3-2.105 of the Las Virgenes Municipal Water District Code (Code) establishes that the 
customer is responsible for operation and maintenance of water pipes downstream of the meter.  
Further, Section 3-3.101 of the Code states that "the District is not responsible for the maintenance of 
pressure and reserves the right to discontinue service while making repairs required in the operation of 
the water system." 

GOALS: 

Ensure Effective Utilization of the Public's Assets and Money 

Prepared by:  Mary Capps, Secretary 

ATTACHMENTS:
Des crip tion

Claim from Richard Breene 
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ITEM 9A

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Resource Conservation & Public Outreach 

Subject : Policy for Water Budget Adjustments: Adoption 

SUMMARY: 

A key element of budget-based rates is the use of adjustments to address specific customer needs and 
recognize that unplanned water use can arise from time-to-time.  The proposed Policy for Water Budget 
Adjustments (Attachment A) sets the framework for adjusting water budgets due to changes in the number of 
residents and irrigated area, medical needs, livestock and filling of swimming pools.  The policy proposes an 
approach that is basic, practical and easy to implement.  Staff verified that the adjustment policies and 
procedures are comparable to those used by other agencies with budget-based rates.  A Comparison of 
Water Budget Adjustment Programs (Attachment B), as currently implemented by other agencies, is provided 
for reference.  

Additionally, it is appropriate to update the District's current Leak Adjustment Policy, incorporating a revised 
version into the proposed policy, because accidental water loss will likely trigger high water rates and 
possibly penalties.  Compared to the current policy that provides a one-billing period adjustment every ten 
years for single-family residential customers only, staff proposes expanded eligibility for all customer classes, 
resetting every three years.  Instead of the District absorbing the cost of half the water lost, up to a maximum 
of $1,500, staff proposes that the customer be required to pay for the water at the lowest tier rate, including 
any applicable elevation charges.  Staff also proposes that any penalty charges incurred be waived, provided 
the required supporting documentation is submitted. 

Upon adoption and with input from the Board, staff proposes to develop internal administrative procedures to 
implement the policy. 

RECOMMENDATION(S): 

Adopt the proposed Policy for Water Budget Adjustments. 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 
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GOALS: 

Provide Excellent Service That Exceeds Customer Expectations 

Prepared by:  Carlos G. Reyes, Director of Resource Conservation and Public Outreach 

ATTACHMENTS:
Des crip tion

Attachment A - Proposed Policy for Water Budget Adjustments 
Attachment B - Comparison of Water Budget Adjustment Programs 
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Attachment A - Proposed Policy for Water Budget Adjustments 

Policy Statement: The District recognizes that for some customers, additional water needs, over 

and above established indoor and outdoor water budgets, may be necessary to safeguard 

public health and safety, maintain the community’s standards to the greatest extent possible 

and acknowledge circumstances beyond the reasonable control of the customer. A water 

budget adjustment may be administratively approved for the following: 

1. Change in the number of residents

An adjustment of 55 gallons per person per day will be provided for each additional person in a 

residential account, subject to a corresponding adjustment in sanitation service charges. Proof 

of residency documentation is required which may be in the form of a birth certificate, school 

records or registration, a blank check with pre-printed name and address, income tax return, 

driver’s license, lease agreement, etc. The minimum length of adjustment for non-permanent 

residents will be three full billing periods. Likewise, customers must inform the District when 

there is a reduction in the number of residents so that the indoor water budget can be 

adjusted, along with the sanitation charges. 

2. Increase in landscaped area

The outdoor water budget will be adjusted to accommodate newly landscaped areas in 

accordance with the State Model Water Efficient Landscaping Ordinance. The reference 

evapotranspiration (ETo) adjustment factor for these additional areas is as follows: 

55% for residential projects 

45% for non-residential projects 

100% for public use areas 

100% for areas irrigated with recycled water 

A 20% temporary increase in the outdoor water budget is available for two billing periods to 

establish new landscaping. 

3. Medical needs

The indoor water budget may be adjusted for the use of prescribed medical equipment and/or 

medical treatment or therapy due to a physical condition. Verifiable documentation must be 

provided. Water needs may be adjusted based on the care provider’s recommendation on a 

case-by-case basis. 

4. Filling of swimming pools

The outdoor water budget may be adjusted once every five years to refill pools to address 

water quality issues, perform maintenance or implement structural repairs. Supporting 

documentation from a pool contractor, receipts of work and a site visit by the District may be 

required.  
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5. Livestock

Horses and other livestock are eligible for an adjustment of up to 30 gallons per animal per day. 

The number of animals is subject to the maximum allowed per acre in accordance with local 

zoning regulations. Barns, stables and corrals are eligible for an adjustment as irrigated areas. 

Adjustment for other animals may be made based on the area where they are kept. Domestic 

house pets such as dogs and cats are not eligible for adjustments. 

6. Leak adjustment

A one-billing period leak adjustment is available for all customers who exceed their water 

budget by over 150% every three years. Mechanical breakdown and broken pipes may be 

eligible for the adjustment provided the customer submits proof that the problem has been 

corrected. The proof may take the form of a licensed plumber/contractor’s invoice or repair 

parts receipts. Photo documentation of the repair is recommended but not required. A site visit 

by the District may be required.  

Commodity charges for water use over 150% will be re-billed using the lowest tier cost for each 

customer class and the difference credited to the account. Elevation charges still apply. 

Penalties incurred during the billing period when the leak occurred will be waived.  
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ITEM 9B

November 24, 2015 LVMWD Regular Board Meeting 

TO: Board of Directors 

FROM: Resource Conservation & Public Outreach 

Subject : Drought Response: Further Restriction on Outdoor Potable Water Irrigation 

SUMMARY: 

After posting 30% and higher conservation numbers since drought reporting to the State Water Resources 
Control Board (SWRCB) began in June 2015, the most recent October figure fell to 23.4%.  The reduction in 
conservation is due in part to lower overall water demands and a larger percentage of usage indoors 
as compared to outdoors.  The trend, which is expected to continue through the winter months, places the 
District in a very challenging position to meet its 36% conservation standard.  

With the onset of the cooler weather and shorter days, it is appropriate to take the next step to 
maximize conservation efforts and comply with the SWRCB's mandated reduction percentage.  Staff 
recommends limiting potable water irrigation to one day per week, down from two days per week as currently 
permitted.  Upon adoption, staff would communicate the change to customers, and public outreach efforts 
would be intensified to encourage further water use reductions. 

RECOMMENDATION(S): 

Pass, approve and adopt the proposed Resolution Further Restricting Outdoor Irrigation and Repealing 
Resolution No. 2463. 

RESOLUTION NO. 2478 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
FURTHER RESTRICTING OUTDOOR IRRIGATION AND REPEALING RESOLUTION NO. 2463 

(Reference is hereby made to Resolution No. 2478 on file in the District's Resolution Book and by this 
reference the same is incorporated herein.) 

FISCAL IMPACT: 

No 

ITEM BUDGETED: 

No 
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GOALS: 

Provide Safe and Quality Water with Reliable Services 

Prepared by:  Carlos G. Reyes, Director of Resource Conservation and Public Outreach 

ATTACHMENTS:
Des crip tion

Proposed Resolution No. 2478 
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RESOLUTION NO. 2478 

RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT FURTHER RESTRICTING OUTDOOR IRRIGATION AND REPEALING 

RESOLUTION NO. 2463 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 

1. Purpose

Section 3-4.407 (Las Virgenes Code) established the various stages of action to be taken 
in response to a water shortage condition. On April 1, 2015, the Governor expanded existing 
emergency regulations and imposed additional restrictions to achieve a 25% statewide 
reduction in potable water usage.  

2. Water Shortage Condition

The water shortage condition is at “Stage 3 – Severe Water Shortage Emergency,” 
requiring a mandatory 36% reduction in water use as compared to June 2013 to February 
2013. The District has reduced consumption by approximately 32.2%.  As a result, additional 
measures must be taken to further reduce consumption.  This resolution reduces the number of 
permitted irrigation days. 

3. Outdoor Irrigation Restrictions

(a) Irrigation using potable water shall once a week. Properties with addresses 
ending in an even number may irrigate on Mondays. Properties with addresses ending in an odd 
number may irrigate on Tuesdays.  

(b) Irrigation using recycled water may be up to three times per week provided that 
signage indicating recycled water is in use is prominently displayed. Recycled water customers 
with even numbered addresses may irrigate on Monday, Wednesdays and Fridays. Recycled 
water customers with odd numbered addresses may irrigate on Tuesdays, Thursdays and 
Saturdays.  

(c) Irrigation shall be no more than fifteen minutes per station on designated 
watering days.  

4. Other

The General Manager shall adopt regulations consistent with this Resolution. Resolution 
No. 2463 is hereby repealed. 
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PASSED, APPROVED AND ADOPTED this 24th day of November 2015. 

Glen D. Peterson, President 

ATTEST: 

Charles P. Caspary, Secretary 

APPROVED AS TO FORM: 

Wayne K. Lemieux, District Counsel 

(SEAL) 
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