LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a statement of Public
Comment Protocols is available from the Clerk of the Board. Prior to speaking, each speaker is asked
to review these protocols and MUST complete a speakers' card and hand it to the Clerk of the Board.
Speakers will be recognized in the order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board on matters not
on the agenda. The public may present comments on any agenda item at the time the item is called
upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are available for
public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials prepared by the District
and distributed to the Board during this meeting are available for public inspection at the meeting or as
soon thereafter as possible. Materials presented to the Board by the public will be maintained as part of
the records of these proceedings and are available upon written request to the Clerk of the Board.

5:00 PM October 27, 2015

Pledge of Allegiance

1 CALL TO ORDER AND ROLL CALL
2 APPROVAL OF AGENDA
3 PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4 CONSENT CALENDAR
A List of Demands: October 27, 2015 - Approve (Pg. 5)

B Minutes: Regular Meeting of October 13, 2015 - Approve (Pg. 37)



C Investment Report for the Month of September 2015 - Receive and File (Pg. 43)

D Financial Review: First Quarter of Fiscal Year 2015-16 - Receive and File (Pg. 53)

E Request for Proposals for Uniform Service (Pg. 69)

Authorize issuance of a Request for Proposals for uniform service based on a three-year
contract with two one-year renewal options.

F Modifications to Customer Information System for Budget-Based Rates (Pg. 111)

Authorize the General Manager to execute the Statement of Work by Advanced Utility
Systems, in the amount $45,500, for re-programming of the Customer Information
System for implementation of budget-based rates.

G Greater Los Angeles County IRWMP: Updated Memorandum of Understanding (Pg. 118)

Authorize the General Manager to execute the Memorandum of Understanding between
the District and other members of the Greater Los Angeles County Integrated Regional
Water Management Plan (IRWMP) Leadership Committee for the purpose of developing,
administering, updating, and implementing the Greater Los Angeles County IRWMP.

H Potable Water System Rehabilitation - Triunfo and Waterside Pressure Reducing
Stations: Final Acceptance (Pg. 164)

Approve execution of a Notice of Completion by the Secretary of the Board and have the
same recorded, and in the absence of claims from subcontractors and others, release the
retention in the amount of $4,601.55 30-calendar days after filing the Notice of
Completion for the Potable Water System Rehabilitation - Triunfo and Waterside
Pressure Reducing Stations Project.

I Records Management and Library Services: Contract Amendement (Pg. 170)

Authorize the General Manager to execute a contract amendment with Ictus Consulting,
LLC, in the amount of $33,400, for continuation of records management and library
services through June 30, 2016.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates
B Water Supply Conditions and Drought Response

C Backbone Improvements Program: Progress Update and Need for Westlake
Filtration Plant Expansion and Pump Station Modernization

TREASURER
FACILITIES AND OPERATIONS

A Fiscal Year 2015-16 Vehicle Replacement Program: Award (Pg. 171)

Authorize the General Manager to approve purchase orders to Paradise Chevrolet of
Ventura for two Chevrolet 1500 extended cab trucks, in the amount of $52,017.60,

and Fritts Ford of Riverside for three Ford F-250 utility body service trucks, one with a
service rack, in the amount of $96,769.20; and declare five vehicles and two utility carts
as surplus equipment for auction.




B Backbone Improvements Program Westlake Filtration Plant Expansion and Pump
Station Upgrade Project: Request for Proposals for Construction Management (Pg. 175)

Approve the issuance of a Request for Proposals for construction management services
required for the Westlake Filtration Plant Expansion and Pump Station Upgrade Project.

8 FINANCE AND ADMINISTRATION

A Actuarial Study of Retiree Health Liabilities (Pg. 184)
Receive and file the Actuarial Study of Retiree Health Liabilities as of June 30, 2015,
prepared by Total Compensation Systems, Inc.

B Annual Supply and Delivery Sodium Hypochlorite: Award (Pg. 211)

Accept the bid from Olin Corporation and authorize the General Manager to approve an
annual purchase order, in the amount of $272,607.00, with four one-year renewal options,
for the supply and delivery of sodium hypochlorite.

9 LEGAL SERVICES

A Las Virgenes Municipal Water District Code: Repeal of Previous Version (Pg. 215)

Waive the full reading of proposed Ordinance No. 277, as it relates to repealing
Ordinance No. 11-86-161 that adopted a previous version of the Las Virgenes Municipal
Water District Code, and order publication within 30-days of adoption using a summary
of the ordinance.

Approve, by a roll call vote, the first reading by title only of proposed Ordinance No.
277.

(Waive further reading and introduce the Ordinance)
ORDINANCE NO. 277

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT REPEALING ORDINANCE NO. 11-86-161

(Reference is hereby made to Ordinance No. 277 on file in the District's Ordinance Book
and by this reference the same is incorporated herein.)

10  ACTION ITEMS
11 NON-ACTION ITEMS

A Organization Reports

(1) MWD Representative Report/Agenda(s)

(2) Other

Director's Reports on Outside Meetings

General Manager Reports

(D) General Business



12
13

14

15

2) Follow-Up Items

D Director's Comments

FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable federal
rules and regulations, requests for a disability-related modification or accommodation, including auxiliary aids or
services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of the Board in
advance of the meeting to ensure availability of the requested service or accommodation. Notices, agendas, and public
documents related to the Board meetings can be made available in appropriate alternative format upon request.
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

5:00 PM October 13, 2015

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by David Pedersen, General Manager.

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes
Road, Calabasas CA 91302. Josie Guzman, Clerk of the Board, conducted the roll call.

Present: Directors Caspary, Lewitt, Polan, Renger, and Peterson
Absent: None
Staff Present: David Pedersen, General Manager
Josie Guzman, Clerk of the Board
Carlos Reyes, Director of Resource Conservation and Public Outreach
Donald Patterson, Director of Finance and Administration
David Lippman, Director of Facilities and Operations
Steven O’Neill, District Counsel

2. APPROVAL OF AGENDA

Director Renger moved to approve the Agenda as presented. Motion seconded by
Director Polan. Motion carried unanimously.

3. PUBLIC COMMENTS

None.

ltem 4B
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CONSENT CALENDAR

A List of Demands: October 13, 2015 Approve
B Minutes: Special Meeting September 29, 2015 Approve

C Director’s Per Diem: September 2015 Ratify

Director Caspary moved to approve the Consent Calendar as presented. Motion
seconded by Director Renger. Motion carried unanimously.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

Jeff Reinhardt, Public Affairs and Communications Manager, provided an update on
several Assembly and Senate Bills recently signed and/or vetoed by Governor Brown.

B  Water Supply Conditions and Drought Responses

General Manager David Pedersen reported that the District achieved a 36.2 percent
reduction in water usage for the month of September. He noted that since June 1, 2015,
the District has achieved a cumulative total reduction of 34 percent. He also noted that
Metropolitan Water District's (MWD) Water Supply Conditions Report indicated that the
expected El Nifio condition would be strong, which would signify more rain in Southern
California but uncertainty for Northern California reservoirs. Board President Peterson
added that MWD is not drafting Diamond Valley Lake and Lake Mathews is nearly full,
and they would go to a seven pump flow on the Colorado River Aqueduct, which would
leave an additional 150,000 acre-feet of water in Lake Mead.

TREASURER

Director Lewitt stated that the Treasurer’s report was in order.

FACILITIES AND OPERATIONS

A Las Virgenes Scenic Corridor Completion Project: Grant of Easement to
Southern California Edison

Authorize the General Manager to execute a grant of easement to Southern
California Edison for relocation of power poles as part of the City of Calabasas
Las Virgenes Scenic Corridor Completion Project.

General Manager David Pedersen presented the report.

Director Caspary moved to approve Iltem 7A as presented. Motion seconded by Director
Lewitt.

ltem 4B
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Director Polan noted that the existing street lamps utilize “cobra-style” street lighting,
which is monochromatic and dull. He suggested asking the City of Calabasas to consider
installing the same type of street lamps that the City of Agoura Hills installed on the
Agoura Road Widening Project.

Motion carried unanimously.

FINANCE AND ADMINISTRATION

A Approval of Management Unit and Supervisor, Professional and Confidential
Unit Memorandums of Understanding: July 1, 2015 through June 30, 2018

Authorize the General Manager to execute Memorandums of Understanding with
the Management Unit and Supervisor, Professional and Confidential Unit for a
term of July 1, 2015 through June 30, 2018.

General Manager David Pedersen presented the report.

Director Polan moved to approve ltem 8A as presented. Motion seconded by Director
Renger. Motion carried unanimously.

B Change of CalPERS Employer Paid Member Contributions: SEIU Office and
General Unit Employees

Pass, approve and adopt proposed Resolution No. 2474, reducing the California
Public Employees Retirement System Employer Paid Member Contributions for
employees of the Service Employees International Union, Local 721, from 7% to
0%.

RESOLUTION NO. 2474
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AMENDING EMPLOYER PAID MEMBER CONTRIBUTIONS
(EPMC) FOR EMPLOYEES OF THE SERVICE EMPLOYEES INTERNATIONAL
UNION (SEIU), LOCAL 721

(Reference is hereby made to Resolution No. 2474 on file in the District's Resolution
Book and by this reference the same is incorporated herein.)

General Manager David Pedersen presented the report.

Director Lewitt moved to approve Item 8B as presented. Motion seconded by Director
Caspary. Motion carried unanimously.

C Below-Ground Vault Access Cover Retrofit Program: Purchase Order

ltem 4B
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Authorize the General Manager to issue a purchase order to Vault Access
Solutions and Fabrication, in the amount of $65,000, for completion of the
purchase of custom vault covers to allow for completion of the Below-Ground
Vault Access Cover Retrofit Program.

General Manager David Pedersen presented the report.

Director Caspary moved to approve Item 8C as presented. Motion seconded by Director
Renger.

David Lippman, Director of Facilities and Operations, responded to questions regarding
standardizing the sizes of any new vaults and obtaining lightweight corrosion-proof lids
as replacements for below-ground vaults.

Motion carried unanimously.

NON-ACTION ITEMS

A  Organization Reports
(1) MWD Representative Report/Agenda(s)

Board President Peterson reported that the MWD Board met earlier in the day. He
noted that one of the items discussed was whether to pursue purchasing an office
building rather than renting office space in Washington, D.C.

(2) Other

Board President Peterson reported on the State Water Project Tour and noted that
attendees included individuals from the Department of Public Works, Southern
California Coastal Water Research Program, and the Past Chairman and the General
Manager of Palo Verde Irrigation District. He stated that in his opinion this was one of
the best tours they had ever had.

B Director’s Reports on Outside Meetings

Director Caspary reported on his attendance at the State of the Bay Conference at
Loyola Marymount University, where the guest speaker was John Laird, California
Secretary of Natural Resources. He summarized some of the presentations given and
noted that the State of the Bay Report was not yet available. He stated that the delay
was due to the fact that the fresh water habitat has not been scored in terms of its
health due to the large amount of data that does not agree, and staff disagrees with how
to integrate the data into the report. He noted there was also a session regarding
contaminants of emerging concern and management solutions for the Santa Monica
Bay.

C General Manager Reports

ltem 4B
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(1) General Business
General Manager David Pedersen reported that representatives from the National
Weather Service provided a presentation to staff regarding El Nifio and preparation for
potential flooding.

(2) Follow-Up ltems
D Directors’ Comments

None.

FUTURE AGENDA ITEMS

None.

PUBLIC COMMENTS

None.

CLOSED SESSION

The Board recessed to Closed Session at 5:33 p.m. to discuss the following items:

A  Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes — Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT

The Board reconvened to Open Session at 6:08 p.m.

District Counsel Steven O’Neill reported that the Board provided direction to District
Counsel regarding Closed Session Iltem 12 A1, and there was no formal action taken
regarding Closed Session ltem 12 A2.

Seeing no further business to come before the Board, the meeting was duly adjourned
in memory of Joan Buehring at 6:09 p.m.

ltem 4B
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GLEN PETERSON, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors

Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting
October 13, 2015

ltem 4B
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Investment Report for the Month of September 2015

SUMMARY:

During September, economic indicators became mixed, following earlier developments in Greece and
China. After giving up 6% in August, the Dow Jones decreased another 2.2% in September, brining
the Dow down 8.4% for the year. After much anticipation of an interest rate increase, the September
Federal Open Market Committee left rates unchanged and continued to indicate that changes would be
based on data. Market watchers remain cautious about when interest rates may increase.

The District’s total portfolio was valued at $60,111,288 on of September 30th, roughly even with the
valuation on August 31st.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:

Staff monitors economic news to help predict factors that may influence the District’s operations and
investment portfolio performance. As was discussed with the Board during the budget-based rates study
session, the economy has historically been a good predictor of water usage with the impact of negative
economic conditions nearly matching that of mandatory water use restrictions. Conversely, a more robust
economy promotes infill development within the District, such as the Shoppes at Westlake and the new
homes off Agoura Road in Agoura Hills, which increases demands for the District's services. Keeping
abreast of national economic factors and their impact on the District’s return on its investment portfolio helps
to ensure the effective utilization of the public’s assets and money.

Economic Trends:

The September employment report showed slower growth than the first half of the year. Non-farm payrolls
rose by 142,000. The unemployment rate was flat at 5.1% in September. Wages increased 2.2% on a
year-over-year basis. Notably, the housing sector and consumer spending trends still appeared to be areas
of strength that contrasted weak manufacturing results that were impacted by the strong dollar. Overall,
domestic economic data was mixed, resulting in delay to the much anticipated September interest rate
increase. Most financial experts predict continued slow improvements to the economy for calendar year
2015 with periods of short-term volatility. The annualized yield for the District’s portfolio was up 4.0% year-
over-year, reaching 1.03% in September 2015, as compared to 0.99% in September 2014. The Federal
Open Market Committee (FOMC) left policy rates unchanged at its September meeting.

The FOMC continued to emphasize that monetary policy changes will be data-dependent. After the
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meeting, Federal Reserve Chief Janet Yellen indicated that the delay was caused by a belief that inflation
will take longer to reach 2% than previously anticipated and that softening in other areas of the economy

necessitated restraint. On-going uncertainty about the timing of the first fed funds rate hike will likely
continue to fuel financial market volatility.

The yield on the two-year Treasury note decreased from 0.74% to 0.64% during September, and the three-
year treasury yield ended where it started the month at 0.92%.

The Dow Jones Industrial Average finished September lower, down 391.17 points or 2.20% for the month,
closing at 16,284.70 from 16,646.01 on August 31st.

The September Consumer Price Index (LA-Orange-Riverside Urban Wage Earners) increased 0.4% year-
over-year, trailing August’s 1.0% increase.

The national unemployment rate was flat at 5.1% in September. The State unemployment preliminary rate
was 5.5%, and the Los Angeles statistical area preliminary rate was 6.2%.

Performance of the District’'s Portfolio:

As of September 30, 2015, the District held $60,111,288 in its portfolio, down 12.1% year-over-year, primary
due to withdraws to fund planned capital improvement projects. The portfolio was flat from the previous
month. The majority of the funds are held in the District’s investment accounts, which had a September 30th
value of $31,600,250. LAIF held the majority of the remaining funds in the amount of $23,730,942. A small
portion of the funds ($2,006,341) were held in the pooled investment fund of CalTrust. A significant portion
of remaining funds ($ 2,763,175) were held in a trustee account as required reserves for the Bond
Refunding. The annualized yield for the District’s portfolio was up on a year-over-year basis, reaching
1.03% in September 2015 from 0.99% in September 2014.

September Cash Analysis:

As of September 30th, the District had $60,940,486 in cash on hand. Of this amount, $60,111,288 was in
the District’s Investment portfolio. The remainder was held in the District’'s checking and savings accounts.
The September cash analysis shows that the Recycled Water and Sanitation Enterprises have cash on hand
in excess of policy requirements. The cash balances are anticipated to be drawn on to meet the new Tapia
Water Reclamation Facility NPDES permit requirements and implement the Plan of Action for Seasonal
Storage of Recycled Water, while maximizing the Board's pay-as-you-go (PAYGO) philosophy. The Potable
Water Enterprise is not currently meeting its reserve policy requirements. The proposed budget-based rate
structure takes into account the status of the Enterprises and provides for re-building the Potable Water
Enterprise reserves gradually over the five-year period.

Attachment B details the source and allowable uses of all cash and investments held by the District.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Investment Performance Charts

September 2015 Investment Report

Appendix A
Cash Analysis

ltem 4C



45

In September, the annualized yield for the District’s investment portfolio continued to improve
to 1.03%, its highest yield over the past twelve month period and 4 basis points above a year
ago. The chart below shows annualized monthly yield of the current fiscal year compared with
the same monthly yield over the previous fiscal year.

Annual Yield
Invesment Portfolio
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e Annual Yield FY 2014/15 == Annual Yield FY 2015/16

The following chart shows the average annualized LAIF and CalTRUST yields over the past
twelve months. LAIF continues to be the District’s most conservative investment, experiencing
the least volatility and the highest liquidity. CalTRUST typically offers higher returns with slightly
more volatility.

Average Annual Yields
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In order to benchmark how the District’s portfolio is performing, it is useful to compare its
investment portfolio with a comparable index. The District has historically compared its
investment portfolio returns to the 2-Year and 3-Year Treasury Bonds. As shown in the chart

below, the District’s investment portfolio has generally mirrored the returns of the 3-Year
Treasury.

District's Investments Compared to Benchmarks
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Equally important to monitoring performance is to monitor total portfolio value which includes
the District’s Investment Portfolio, LAIF and CalTRUST accounts. The first chart below shows the
Total Portfolio Value between 2009 and 2015. The chart demonstrates the effect of the Board’s
policy to minimize rate increases over the past 5 years and to utilize PAYGO for large capital
projects by drawing down reserves. The significant reduction in 2014 is primarily because of the
Westlake Reservoir tank and the backbone improvement projects. With completion of those
projects, the investment portfolio’s balance has stabilized.
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The chart below compares Total Portfolio Value in the current Fiscal Year, compared to the
same period in the previous fiscal year.

Total Portfolio Value
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The chart below shows the value of the District’s Investment, LAIF and CalTRUST portfolios over
the past twelve month period. Over this twelve month period, the total value of the District’s
portfolio has been reduced by 12% from $68,379,440 to $61,111,288
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Monthly Investment Report Appendix A

Definitions

Disc./Cpn Rate — The yield paid by a fixed income security.

Yield to Maturity — The rate of return of a security held to maturity when interest payments,
market value and par value are considered.

Bullet — A fixed income security that cannot be redeemed by the issuer until the maturity date.
Callable — A fixed income security that can be redeemed by the issuer before the maturity date.
Book Value — The price paid for the security.

Par Value — The face value of a security.

Market Value — The current price of a security.

Custodian — The financial institution that holds securities for an investor.

Investment Abbreviations

FHLB — Federal Home Loan Bank
FHLMC — Federal Home Loan Mortgage Corporation (Freddie Mac)
FNMA — Federal National Mortgage Association (Fannie Mae)
FFCB — Federal Farm Credit Bank
Bonds
o NYCGEN — New York City Transitional Finance Authority Future Tax Secured Bond
KYSHSG — Kentucky State Housing
Montgomery — Montgomery, AL General Obligation Bond
PORTRN — Port Authority of New York & New Jersey Revenue Bond
AZSHGR - Arizona Board of Regents University of Arizona System Revenue Bond
LVNSCD — Las Virgenes Unified School District
NJSMFH — New Jersey State Mortgage Finance & Housing
PTS — Port of Seattle
ARLDEV — Arlington County Development Authority Revenue Bond

O O 0O O O O O O
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Financial Review: First Quarter of Fiscal Year 2015-16

SUMMARY:

Overall, operating revenues during the first quarter of Fiscal Year (FY) 2015-16 were 11.9% lower than budgeted, which
was offset by operating expenses of 13.3% below budget. The primary driver for the operating variances was a
substantial reduction in recycled water sales, exceeding conservation projections formulated when the budget

was prepared and adopted. Although potable water sales were 34.3% lower than the same period in 2013, the budget
had anticipated the reduced sales given the State Water Resource Control Board's emergency regulations. Operating
revenues and expenses for sanitation were also below budget but comparable to FY 2014-15 results.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:

Attachment A provides a table summarizing the FY 2015-16 year-to-date financial results. The amounts in the “FY
2014/15 YTD Actual” column represent the revenues and expenditures through the first quarter of the prior fiscal year.
The “FY 2015/16 YTD Budget” column represents the anticipated budget through the first quarter of the current fiscal
year. The “FY 2015/16 YTD Actual” column represents the first quarter actuals for the current fiscal year.

Comparing the three columns provides an indication of the District’'s revenue and expenditure trends as compared to
budget and the same period of the previous fiscal year. It should be noted that one quarter’s financial results are not
typically sufficient to determine a long-term trend. Instead, the results provide an early indication of trends that may affect
the fiscal year closing.

Following is a summary of the first quarter financial results:

Summary of First Quarter Financial Results:

FY 2015/16 FY 2015/16 Variance from Prior Year Variance from

Budget Actual Budget Actual Prior Year
Potable Water Revenue $10,487,951 $9,296,646 ($1,191,305) $12,066,072 ($2,769,426)
Potable Water Expense $10,235,587 $9,295,546 ($940,041) $10,416,959 ($1,121,413)
Recycled Water Revenue $2,644,869 $1,988,712 ($656,157) $2,931,618 ($942,906)
Recycled Water Expense $2,072,883 $1,367,691 ($705,192) $1,120,206 $247,485
Sanitation Revenue $4,470,434 $4,222,480 ($247,954) $4,216,431 $6,049
Sanitation Expense $2,873,637 $2,518,231 ($355,406) $2,653,460 ($135,229)
Capital Project Expenses $1,193,355 $3,076,876 ($1,883,521)

Potable Water Operations:
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Revenues for potable water operations were 11.4% lower than budget and 23.0% lower than FY 2014-15 actuals. The
budget-to-actual variance was largely due to the timing of revenues as sales were actually slightly higher than expected

in the budget, which anticipated a 36% mandatory reduction in demands. Potable water expenses were 9.2% lower than
budget and 10.8% lower than FY 2014-15.

Recycled Water Operations:

Recycled water sales were substantially lower than anticipated in the budget, driven by conservation
measures. Revenues for recycled water were 24.8% less than budgeted and 32.2% lower than FY 2014-15. Recycled
water operating expenditures during the first quarter of FY 2015-16 were 34.0% lower than budget.

Sanitation Operations:

Sanitation revenue for the first quarter of FY 2015-16 was 5.5% lower than budget. Expenses for sanitation were
12.4% lower than budget. These results were roughly in line with expectations.

Attachment B provides a graphical summary of the first quarter results.

Attachment C provides a summary of financial results for the District's Capital Improvement Projects.
GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Attachment A - Summary of YTD Financial Results

Attachment B - Graphical Summary of YTD Financial Results

Attachment C - Financial Results for Capital Improvement Projects
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Attachment A

Las Virgenes Municipal Water District
Quarterly Update - September 30, 2015

All Enterprises
Total Operating Revenues

Expenses:

Source of Supply
Purchased Services

O&M Expenses
Administrative

Total Operating Expenses

Income available for
Replacement & Debt Service

Potable Water Operations
Total Operating Revenues

Expenses:
Source of Supply
O&M Expenses
Administrative

Total Operating Expenses

Income available for
Replacement & Debt Service

Recycled Water Operations
Total Operating Revenues

Expenses:

Source of Supply

O&M Expenses
Administrative

Total Operating Expenses

Income available for
Replacement & Debt Service

Sanitation Operations
Total Operating Revenues

Expenses:

Purchased Services

O&M Expenses
Administrative

Total Operating Expenses

Income available for
Replacement & Debt Service

Fiscal Year 2015/16 Year to Date

FY 2014/15 FY 2015/16 FY 2015/16

YTD Actual YTD Budget YTD Actual
$19,214,121 $17,603,254 $15,507,838
$8,209,999 $8,343,562 $6,947,258
$2,296,824 $2,472,477 $2,151,051
$1,677,840 $1,245,792 $1,372,015
$2,005,963 $2,275,890 $1,954,325
$14,190,626 $14,337,721 $12,424,649
$5,023,495 $3,265,533 $3,083,189
$12,066,072 $10,487,951 $9,296,646
$7,224,169 $6,441,292 $5,697,274
$1,571,593 $1,945,125 $2,026,111
$1,621,196 $1,849,170 $1,572,161
$10,416,958 $10,235,587 $9,295,546
$1,649,114 $252,364 $1,100
$2,931,618 $2,644,869 $1,988,712
$985,830 $1,902,270 $1,249,984
$32,645 $52,908 $30,020
$101,731 $117,705 $87,687
$1,120,206 $2,072,883 $1,367,691
$1,811,412 $571,986 $621,021
$4,216,431 $4,470,434 $4,222,480
$2,296,824 $2,472,477 $2,151,051
$73,601 $92,145 $72,703
$283,035 $309,015 $294,477
$2,653,460 $2,873,637 $2,518,231
$1,562,971 $1,596,797 $1,704,249
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Request for Proposals for Uniform Service

SUMMARY:

The District's existing contract with Unifirst Corporation for employee uniform service expires on December
9, 2015. As a result, staff recommends issuance of Request for Proposals to solicit pricing for continuation
of the services under a new contract.

RECOMMENDATION(S):

Authorize issuance of a Request for Proposals for uniform service based on a three-year contract with two
one-year renewal options.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The total estimated cost to the District over three years is $63,000. Sufficient funds are available in
the adopted Fiscal Year 2015-16 Budget and will be proposed in future year budgets.

DISCUSSION:

The District has 63 positions that require employees to wear uniforms. To present a consistent, professional
appearance and positive image of the District, a uniform service is used to provide and launder the various
uniform items. Uniform deliveries are required at all four District facilities: (1) Headquarters, (2) Rancho Las
Virgenes Composting Facility, (3) Tapia Water Reclamation Facility, and (4) Westlake Filtration Plant. In
addition to standard uniform sets, employees are also issued jackets, lab coats, and coveralls as needed.
Bath towels, shop rags, treated dust mops, and rubber-backed mats are also provided through the uniform
contract.

Timeline:

Proposals will be requested from qualified vendors and evaluated by staff through mid-December. Staff
expects to recommend that the Board award a new contract in January 2016, allowing service to begin in
February. Given the expiration of the existing contract in early December, the General Manager proposes to
administratively extend the existing contract with Unifirst Corporation by two months.

Evaluation Process:

Proposals will be ranked based on a combination of cost; quality of the product offered, including expected
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lifespan; past experience and performance on comparable contracts; proposed timeline for contract
inception, employee fittings, delivery and implementation, including but not limited to timeline to remedy
vendor error; quality of the plan and approach to complete the services; quality of invoicing methods and
methods for resolving discrepancy; length of the initial contract period offered; and ability to provide selected
items for rent and sale, as well as launder District-owned items such as jackets. A recommendation for
award will be submitted for the highest ranked vendor.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:

Uniform Service Request for Proposals
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, California 91302

REQUEST FOR PROPOSALS

For

UNIFORM SERVICE

Proposal Issue Date

October 27, 2015

Proposal Submittal Due Date

5:00 p.m. on December 1, 2015

Documents available online at:
www.lvmwd.com
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LAS VIRGENES MUNICIPAL WATER DISTRICT

REQUEST FOR PROPOSALS
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. INTRODUCTION
A. General Information

The Las Virgenes Municipal Water District (District) serves the western edge of Los
Angeles County including the cities of Agoura Hills, Calabasas, Hidden Hills and Westlake
Village. The district occupies 122 square miles and services a population of approximately
70,000. The District provides potable water, recycled water, and sanitation (wastewater)
services to its customers through three separate enterprise funds. The sanitation and
recycled water services are provided through a Joint Powers Authority with the Triunfo
Sanitation District.

Las Virgenes Municipal Water District is organized under the Municipal Water District
Act of 1911 (California Water Code 7100). A five-member board of directors, each
elected by geographic divisions, provides governance. Directors serve overlapping four-
year terms, and every two years - concurrent with installation of the newly elected board
— they select board officers. The board also selects a local representative from LVMWD
to serve on the Board of Directors of the Metropolitan Water District of Southern
California.

The District is requesting proposals from qualified firms to establish a three-year contract
with two-one year renewal options to supply and service uniforms and related items for
approximately 63 employees.

To be considered, five copies of a proposal must be received by 5:00 p.m. on December
1, 2015 addressed to:

Gretchen Bullock

Purchasing Supervisor

Las Virgenes Municipal Water District

4232 Las Virgenes Road

Calabasas, CA 91302

Proposals received after the above date and time will not be considered.
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B. Background

The District has approximately 63 uniformed employees in four different locations, three in
Calabasas and one in Westlake Village. In a two week period these employees work 9
days, therefore 10 shirt/pant uniform sets are required for each employee. In addition to
the standard uniform set employees are issued jackets, lab coats, and coveralls as
needed. Bath towels, shop rags, treated dust mops, and rubber backed mats are also

provided under the uniform contract.

C. Timeline

The following is a proposed timeline. Your proposal must include a detailed schedule of
milestones that allow for the implementation of the new uniforms; including installation of

proposer owned required equipment

Proposal Due Date

December 1, 2015

RFP Evaluation

December 2-11, 2015

Samples (if needed)

TBD

Presentation (if needed)

TBD

Notice of Intent to Award

December 21, 2015

Formal Award by LVMWD Board

January 12, 2015

Contract Completed

January 19, 2015

Kick Off Meeting

January 19, 2015

Milestones:

Fitting/measuring of employees

January 20-26, 2015

Delivery of new garments &
equipment

First week of February

Weekly service implemented

First week of February

The selected proposer will prepare an implementation plan which may be presented

verbally and/or in writing.
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[I. SCOPE OF SERVICES
A. General

The District is seeking proposals from qualified firms to furnish, launder, repair, and deliver
work uniforms and related supplies on a weekly basis for various departments at four
locations for an initial term of three years with two possible one-year renewal terms.

B. Experience

Vendor must have a minimum of five (5) years experience providing similar services as
requested in this RFP for at least 3 companies/agencies with a minimum of 100 employee
participants

C. Samples

Proposers may be required to provide sample garments, color/fabric swatches and style
choices. Samples must be representative of the quality, material, and workmanship for
each item that the vendor is proposing to furnish if awarded a contract. If samples are
requested, each sample must be identified with the Proposal name and with the
Proposer’s name securely and conspicuously affixed to each garment. Failure to
submit Proposal samples within five (5) calendar days of the request may disqualify
your proposal.

D. Uniform Requirements

“Standard Uniform Set” is described as consisting of one (1) shirt and one (1) pant or
short which are made of a combination synthetic and cotton material, traditionally a
65/35 polyester cotton blend.

“All Cotton Uniform Set” is described as consisting of a shirt and pants that are made of
a material that is 100% cotton fiber.

Shirts are required in both men’s and women'’s styles in both blue and white. Shirts are
to be button down front; and available in both short and long sleeve, with two (2) breast
pockets and straight cut hems. Shirts must be available in sizes small, medium, large,
X-large, 2X-large, 3X-large, 4X-large, 5X-large and 6X large. Long sleeve shirts must
be available in the following sleeve lengths:

e Long 33"-34"
e X-Long 35"-36"
e XX-Long 37"

Pants are required in both men’s and women'’s styles in navy blue. Women’s and men’s
pants to be zipper fly, with two (2) front and two (2) back pockets, no cuff. The standard
navy blue color must be available in the polyester/cotton blend as well as 100% cotton.
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Shorts are required in both men’s and women'’s styles in navy blue. Women’s and
men’s shorts to be zipper fly, with two (2) front and two (2) back pockets, no culff,
Bermuda style length. The standard navy blue color must be available in the
polyester/cotton blend.

Laboratory Coats are to be available in button and snap front closure. Long sleeve with
2 breast pockets and 2 lower pockets. Laboratory coats must be available in
polyester/cotton blend.

Coveralls should be listed as both a rental item and a District owned item for laundering
Coveralls are to be one (1) piece construction, available in button, zipper and snap
front, long sleeves, with pockets. Coveralls must be available in polyester/cotton blend.
For the purposes of evaluation list both a rental price and/or a purchase price with
weekly laundering fee. Clearly state the available and preferred option(s), rental,
laundering, or both.

Jackets will be purchased from the proposer by the District and laundered by the
proposer. Jackets are to have quilted lining, front zipper, 2 front pockets (no flaps), 1
sleeve pocket and be navy blue in color. Jackets require the same “Branding” as the
uniform shirts.

In addition to the uniform items listed above various size mats, full size bath towels, and
18” x 18" bagged wipes will be provided by the proposer. Refer to section V. Quantities
for a complete listing.

E. Branding-Logo and Name patches

It is the responsibility of the awarded vendor to supply all patches. Each shirt will have
a 3 2" wide oval patch with the District logo. The patch must be of a cotton-polyester
construction and will be sewn over the left breast pocket. In addition, a 3” wide
embroidered patch of the same construction indicating the first name (or requested
name) of the employee will be sewn over the right shirt pocket.

F. Fittings
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Upon award of contract and prior to the commencement of the contract (February 6,
2015), the awarded vendor must provide new and unused uniforms for all employees
required to wear a uniform regardless of size or special fitting requirements. Itis
anticipated that uniform fittings will begin January 7, 2015.

The vendor must measure employees to insure that correct uniform sizes are provided.
The vendor must also make such additional adjustments to sleeve and leg lengths
and/or waist measurements as may be necessary to maintain proper fit during the term
of the contract. The vendor must provide replacement uniforms at no extra cost when
an employee’s size changes. The vendor will provide revised sized garments within two
(2) weeks of notification to the vendor by the District.

The District will not accept men’s-cut clothing for female employees unless requested
by that employee. Women’s-cut garments must be readily available.

All rental garments will remain the property of the vendor. The District will return
uniforms to the vendor for employees that have terminated employment with the District.

G. New Garments

New garments must be provided for all employees at the beginning of the contract and
for new employees as hired. Thereafter, every two-year period the vendor is to replace
garments with new and unused garments for all employees no matter the condition of
the used garment no later than the following dates:

e February 6, 2018
e February 6, 2019

H. Lost and Damaged Garments

Lost Garments—all lost garments must be replaced by the vendor within one (1) week.
Lost garments must be replaced with new and unused garments.

Return of Damaged Garments--all damaged garments that have been taken out of
service and charged to the District (see losses and depreciation schedule below), must
be returned to the District. All damaged garments must be replaced with new and
unused garments within one (1) week.

The District will pay the depreciated cost for each garment that has been lost or
damaged by the District. Such payments will be made based on the established
depreciation schedule, to be filled out by vendor Proposal Submittal Section of this RFP
document.

l. Uniform Allocation

Each employee will be furnished ten (10) Standard Uniform Sets (shirt and pant) and as
applicable lab coats and coveralls.
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J. Deliveries and Pick-ups

The same quantity of shirts, pants and coveralls that are picked up one week, must be
returned the following week. There will be no exceptions to this requirement.

Each employee’s set of uniforms must be individually hung on hangers, shirt over pants,
or shirts and pants hung separately on hangers.

Soiled uniforms must be picked up at the same delivery locations. The identification
tags on the uniforms must include the in-service date for the garment, as well as the
appropriate employee information. A sample of the identification tag must be attached
to the proposal submittal with an explanation of how to read it. All delivery
receipts/invoices must indicate the name of the employee for whom uniforms are being
furnished and be grouped by individual department/division.

The vendor is responsible for physically counting each item picked up weekly for
laundry service or item exchange and said count must be checked against the count of
items being returned to the District. This verification process for his weekly count must
be worked out and agreed upon between the Route Representative and the
Department/Division Liaison (or designee) after award of contract.

Each delivery/pickup stop must have an accompanied control report for that
department/division listing each person’s first and last name in alphabetical order. The
report must indicate the number of soiled garments picked up and the number of
cleaned garments delivered for each employee. A copy of the control report must be
given to the Department/Division Liaison (or designee) for that stop. An exception
report must also be given to the Department/Division Liaison for that stop listing items
not returned in the normal weekly exchange. If the vendor fails to deliver the control
report or exception report documentation, the District will not be held responsible for the
lost/damaged garments.

Deliveries will be made on the same day each week between the hours of 7:00 a.m.
through 11:00 a.m. It is left to the Vendor’s discretion to select Tuesday, Wednesday,
or Thursday, as a delivery day and specify the delivery day in their proposal. If a
holiday falls on a scheduled delivery day vendor must make delivery on another day
within the same week. Vendor must provide the District with at least three (3) weeks
advance notice of new delivery date for that week. Notification must first be made to the
District Purchasing Division. The District reserves the right to change the delivery day
at any time during the contract. Such notice will be given to vendor no less than 60
days prior to said change.

Deficiencies for single items will be corrected within one (1) week after notification.
Deficiencies may include but are not limited to: incorrect size, wrong deliveries,
incomplete returns, unrepaired, wrinkled or dirty items. Deficiencies for multiple items
for one employee or additional items such as towels must be corrected within two
business days. The District Reserves the right to cancel the order and/or to refuse
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delivery if the items ordered are not furnished within the time periods established in this
RFP.

K. Garment Inspection

The vendor is responsible to check each garment for missing buttons, snaps, hooks,
regular wear and tear, stains, or damage and take appropriate action to correct these
items when found before returning the garment to the District within two (2) weeks.

L. Cleaning and Laundering

All garments must be cleaned in non-flammable solvents and delivered in a completely
clean and sanitary condition, in strict accordance with local, County and State Public
Health Agency requirements. All cleaning fluids used must be completely removed by
using a thorough rinse and dry process. Delivered uniforms must be free of odor and
not cause skin irritations. Delivered garments will be free of all removable stains and be
unwrinkled, except for unavoidable fold marks. Garments will be relatively free from
wrinkles and attractive in appearance.

Garments must be sorted and bundled by employee for easy distribution. Each
garment must be hung on a separate hanger.

Uniforms must be mended as necessary, however repair patches over one inch in size
will not be accepted. Tear patching must not be noticeable from a distance of two (2)
feet. All repairs will be at no additional charge to the District. Garments deemed by the
vendor to have excessive wear and tear must not be taken out of service and charged
for without prior authorization from the Department/Division Liaison.

Cleaning and laundering services shall apply to all rented garments as well as agreed
upon District owned items, i.e. jackets and coveralls.

M. Soiled Garment and Hanger Collection Receptacles

Vendor will supply a collection rack for empty hangers and a hamper, locker, or bag for
soiled garments at each delivery point.

N. Deletions

The Department/Division Liaison will return all work garments from a terminated
employee, and inform the route representative of the termination. If the District is
unable to return the garments, the employee’s supervisor will authorize payment at a
depreciated loss charge.

O. Continuing Contractor’s Responsibilities
The Vendor will retain ownership of all rental garments for the term of the agreement.

Payments for losses will be based on a depreciation schedule, as provided in these
specifications.
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Vendor must furnish only garments that meet the District’s accepted standard of
appearance. Vendor will make all repairs due to normal wear and tear. The nature of
a “work” uniform suggests hard use and accelerated wear of the garments. Therefore, it
is the position of the District that “damage” will occur in the normal wearing of a work
uniform and replacement with a new uniform is a normal consequence. Each
Department/Division Liaison will determine acceptability of uniform appearance. It will
be mutually agreed that normal wear and tear includes non-willful damages incidental to
working conditions where acids, flames, and similar hazards are usually present.
Vendor will deliver replacements for unsatisfactory garments on the next routine
delivery.

P. Uniform Point of Contact

The District’s Purchasing Division is the point of contact for the District’'s uniform
program. All notifications for things such as holiday schedule changes, and general
correspondence must be made first to the Purchasing Division by

email gbullock@lvmwd.com or by telephone (818) 251-2115. After notification to the
Purchasing Division, the Vendor may disseminate information to the
Department/Division Liaison. The District's Department/Division Liaison’s will be the
point of contact at each individual delivery site for immediate contact during deliveries.

Q. Route Representative

The awarded vendor must assign a consistent Route Representative to the District’s
account. The Route Representative is considered a key on site coordinator who must
perform his/her duties responsibly, professionally and courteously with attention to detail
and have the ability to follow through and handle problems promptly. The Route
Representative is responsible to make sure that all uniforms picked up are delivered the
following week. There may be multiple District departments/divisions that wear the
same color shirt and/or pant. Special attention is required of the Route Representative
to ensure that uniforms are delivered to the appropriate District department/division
location.

Vendor must provide the mobile phone number for the Route Representative. Route
Representative must at all times while on District property wear a uniform, badge or
other means of identification established by the vendor.

The Route Representative must be competent and skilled for the work under this
contract. If, in the opinion of the District, this individual is found viewed as incompetent
or disorderly, refuses to perform in accordance with the specifications, terms and
conditions of the contract, threatens or uses abusive language while on District
property, or is otherwise unsatisfactory, that employee must be removed from all work
under this contract.

R. Additional Iltems
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Additional Items and services may be added at any time during the term of the
agreement by the issuance of a change order. Pricing for additional items not
specifically listed in this RFP will be negotiated prior to the change being sent to the
vendor.

S. Minimum Acceptable Level of Service

The minimum acceptable level of service for this contract will be a 98% performance of
each delivery to each department/division. Satisfactory performance will include no
shortages, repairs completed, loss/damage replacements, clean and presentable
uniforms etc. The vendor may be assessed a $50.00 penalty for each unacceptable
delivery below the 98% performance level. The District will determine such non-
acceptable level of service and will notify the Customer Service Manager of any short
fall in service and the assessment amount will be deducted from the invoice.

T. Service Evaluation

Service will periodically be evaluated (annually or more often when necessary) on the
basis of accurate item counts, complete deliveries, repairs made in a timely and
professional manner, accuracy of billing, cleanliness of garments, resolution of
problems, responsiveness of the vendor’'s Route Representative and Customer Service
Manager. This evaluation may include a survey of the delivery stop personnel as well
as the District’s Accounts Payable Staff. The vendor will be contacted in writing by e-
mail of any problems identified in this evaluation review or during quarterly meetings. If
the vendor fails to correct a problem in the allotted time frame or if the vendor has been
given notice of a problem more than 3 times in a 30 day period, this may be cause for
termination.

U. Delivery Locations

The District has four (4) delivery locations, three (3) located in the City of Calabasas
and one (1) in the City of Westlake Village. Three (3) of the locations have multiple
drop sites. Drop sites consist of 1-2 locker rooms; vestibule/mudroom with built in
hanging storage rack and a shelf for towels. Location addresses are listed below:

Las Virgenes Municipal Water District-Operations
4232 Las Virgenes Road
Calabasas, CA 91302

Tapia Water Reclamation Facility

731 Malibu Canyon Road

Calabasas, CA 91302

Rancho Las Virgenes Composting Facility
3700 Las Virgenes Road

Calabasas, CA 91302

Westlake Filtration Plant
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32601 Torchwood Place
Westlake Village, CA 91361

V. Quantities

The number of District’'s garments and styles may change after award of proposals. In
any case, the unit price will remain the same as the original proposal. The tables below
list the current quantities by site location.

Shirt Pant Short | Lab Coat
63 Uniformed Employees L/s S/S
cotton [blend |cotton |blend cotton |blend blend blend
Tapia (14)--2 drop sites 45 85 122 8 11
Westlake (3)-1 drop site 10 13 7 5 11 14 15
Ops (40)--2 drop sites 49 | 135 | 81 | 135 144 | 192 63 3
Rancho (6)--2 drop sites 43 22 58 2
blend =65/35
Grand Total| 59 236 81 249 149 383 87 29
*48 employees in blue shirt/15in white shirt uniform
Mats Rancho Westlake Tapia Ops Totals
(scraper) 3x5 1 1
3x5 1 1 4 2 8
4x6 2 6 11
3x10 2 2 6 2 12
Towels 65 20 55 85 225
Bagged Wipes 18 x18 4 4
[ll. PROPOSAL REQUIREMENTS
A. General Requirements

1. Inquiries

Inquiries concerning the request for proposals must be received in
writing by 5:00 p.m. on Friday, Nov. 13 to gbullock@Ivmwd.com or

Gretchen Bullock

Purchasing Supervisor

Las Virgenes Municipal Water District

4232 Las Virgenes Road, Calabasas, CA 91302
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Fax (818) 251-2116

Answers to questions received will be posted online no later than November 19, 2015
at http://www.lvmwd.com/i-want-to-/do-business-with-lvmwd/non-public-works-formal-bids.
It is the proposer’s responsibility to ensure that they access and review any questions and
answers posted. The District is not responsible to notify individual potential bidders of the
availability of questions and answers beyond this notice.

CONTACT WITH PERSONNEL OF THE DISTRICT OTHER THAN ABOVE
REGARDING THIS REQUEST FOR PROPOSALS MAY BE GROUNDS FOR
ELIMINATION FROM THE SELECTION PROCESS.

2. Addendums — The District may post Addendums to the RFP online at the
District's website (www.lvmwd.com). It is the potential proposer’s
responsibility to access any addendums and ensure that stated
requirements are met.

B Submission of Proposals

The following material is required to be received by 5 p.m.,
December 1, 2015 for a proposing firm to be considered:

Five (5) copies of the Proposal to include the following:
1. Title Page

Title page showing the request for proposals' subject; the firm's name;
the name, address and telephone number of a contact person; and the
date of the proposal.

2. Table of Contents
3. Transmittal Letter

A signed letter of transmittal briefly stating the proposer's understanding
of the work to be done, the commitment to perform the work within the
time period, a statement why the firm believes itself to be best qualified to
perform the engagement and a statement that the proposal is a firm and
irrevocable offer for 90 days.

4. Personnel

Describe the staffing model your firm will use to fulfill the Scope of Work.
Provide listing of all key personnel who will be assigned to the District
such s the route manager. Any changes to the key personnel must be
approved by the District prior to award.
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. References

List a minimum of three (3) references for whom comparable services
were provided. Provide names and current contact information as well
as a summary of services provided.

. Qualifications and Experience

Describe your firm’s qualifications to complete this Scope of Work.
Explain why your firm is the best to deliver this Scope of Work and
provide examples of your firm’s work.

. Detailed proposal

The detailed proposal should follow the order in Section Il — Scope of
Services and should provide sufficient detail to understand how the
scope will be accomplished.

. Costs

Costs proposals must be submitted on the District provide Price Proposal
Submittal form, Attachment A, Complete all sections of the price
schedule, a unit price and an extended total for each item listed in
Section Il — Scope of Services is required. Any cost not explicitly
proposed will be ineligible for payment. Fuel surcharges are not allowed.

V. EVALUATION PROCEDURES

Review of Proposals

Proposals submitted will be evaluated by key District personnel. The District reserves the
right to retain all proposals submitted and use any idea in a proposal regardless of whether
that proposal is selected.

Evaluation Criteria

Proposals will be evaluated using three sets of criteria. Firms meeting the mandatory
criteria will have their proposal evaluated for both technical qualifications and price. The
following represent the principal selection criteria which will be considered during the
evaluation process.

1. Mandatory Elements

a) The firm has no conflict of interest with regard to any other
work performed by the firm for the District.
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b) The firm adheres to the instructions in this Request for
Proposals on preparing and submitting the proposal.

2. Qualifications

a) Quality of the product offered, including expected lifetime.

b) The firm's past experience and performance on comparable
contracts. Demonstrated results of projects with similar
Scopes of Service.

c) Proposed timeline from contract inception, employee fittings,
to delivery and implementation, including but not limited to

timeline to remedy vendor error

d) Quality of the plan and approach to complete the Scope of
Services.

e) Quality of the firms invoicing methods and methods for
resolving discrepancy.

f) Length of the initial contract period offered by firm.
g) Ability of the firm to provide selected items for rent and sale as
well as launder District owned items such as jackets.
3. Costs:

Cost of completing the required Scope of Services. The District will

select the firm with the highest overall ranking after considering both

technical qualifications and price. For this RFP, Technical Qualifications

will have a higher weight than Price.

C. Oral Presentation

During the evaluation process, the District may, at its sole discretion, request any one, all,
or no firms to make oral presentations. Such presentations will provide firms with an
opportunity to answer any questions the District may have on a firm's proposal. Not all
firms may be asked to make such oral presentations.

D. Final Selection

The District will recommend a contract to the Board based upon the recommendation of
District staff reviewing the proposals.
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VI. CONDITIONS GOVERNING THE REQUEST FOR PROPOSALS

A. Right to Reject Proposals
Submission of a proposal indicates acceptance by the firm of the conditions contained in
this Request for Proposals unless clearly and specifically noted in the proposal submitted
and confirmed in the contract between the District and the firm selected.
The District reserves the right without prejudice to reject any or all proposals.

B. Receiving Time / Late Proposals
It is the responsibility of proposer to see that their proposal is submitted with sufficient time
to be received by the District prior to the proposal closing time. Late proposals will be
returned unopened to the sender. Postmarks are not accepted, all responses must be
received by the District by the deadline. E-mailed proposals will not be considered.

C. Acceptance of Conditions Governing this RFP

Submission of a proposal constitutes acceptance of the Evaluation Factors contained in
this RFP.

D. Incurring Cost

Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal
or material submitted in response to this RFP shall be borne solely by the proposer. Any
cost incurred by the proposer for set up and demonstration or for interviews shall be borne
solely by the proposer.

E. Proposer’s Rights to Withdraw Proposal

Proposers will be allowed to withdraw their proposals at any time prior to the deadline for
receipt of proposals. Any request must be submitted in writing.

F. Sub-contractors

Use of sub-contractors must be clearly explained in the proposal and identified by name.
Prime contractors shall be wholly responsible for the entire performance whether or not
sub-contractors

G. Best and Final Offer

The District reserves the right to request Best and Final Offers from any or all proposers.
This will be the only opportunity to amend or modify proposals based on feedback from the
District. Information from competing proposals will not be disclosed to other proposers
prior to submission of a Best and Final Offer.
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H. Disclosure of Proposal Contents

The All proposals are subject to the provisions of the California Public Records Act,
California Government Code section 6250 et seq., and any information submitted with a
response is a public record subject to disclosure, unless a specific exemption applies.

l. Manner of Payment

The District shall make one monthly payment to selected proposer within thirty (30) days of
receipt of the final invoice submittal or delivery of services for each month, whichever is
later. Itis left to the Proposer’s discretion to invoice weekly or monthly.

J. Insurance

Proposer shall maintain such insurance as will protect it from claims under Workers'
Compensation laws, and such liability insurance as will protect against claims for
damages for bodily injury, including death, and damages to property in accordance with
the terms of the Agreement. Coverage of which is to be no less than
$1,000,000/$2,000,000 per occurrence/aggregate, properly endorsed naming “Las
Virgenes Municipal Water District, its officers, employees, and agents as additional
insured”, boilerplate terminology such as “where required by written contract” or
“certificate holder” will not be accepted. Proposer shall maintain evidence of coverage
in an updated form during the term of the Agreement.

K. Contract Documents

Upon final selection the successful proposer will be required to sign the District’s
Service Agreement, Attachment B. The contract Documents will consist of this RFQ;
the successful proposer’'s completed and signed RFP Response Form. The contract
resulting from the RFP shall be subject to the terms and conditions as provided within
the RFP in an updated form during the term of the Agreement. The District does not
sign contracts generated by vendors.
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For your proposal to be considered, you must include a copy of the manufacturer’s specification
indicating a full description of the garment/item proposed. You must also indicate the color
choices for each garment as well as the lead time (availability) of each garment. Please provide
color swatches and or pictures to clearly identify life like colors.

Shirts must be available in the following sleeve lengths

e Long 33"-34"
e X-Long 35"-36"
e XX-Long 37"

Ten (10) uniform shirts and ten (10) pairs of uniform pants/shorts will be issued to each employee.
Due to alternate 9/80 work schedule the weekly quantity will alternate between five (5) and four (4). On the
day of uniform delivery, five (5) of each will be delivered clean, four (4) will be in the laundry waiting for pick
up and one (1) will be in service worn by the employee, on alternate weeks four (4) of each will be delivered
clean, five (5) will be in the laundry waiting for pick up and one (1) will be in service worn by the employee
For the purpose of submitting your price, please indicate:

¢ Unit price for each garment under the “Weekly Rental Price Per Each Garment” column.

o Extended price which is the unit price of the garment multiplied by 260 (10 each x 26 weeks) under

the “Extended Price Per Employee” Column

In accordance with your Request for Proposals, the following price by garment is submitted to the Las
Virgenes Municipal Water District...

Uniform Manufacturer of Weekly Rental Extended Price Per
Item Garment Descriotion Garment Proposed Price Per Each Employee
# P Garment (Unit Price
multiplied by 260)
Mfr:
[] Yes, the Manufacturers’
Men’s Pant: Full Garment Specification | $ $
Synthetic Blend 65/35 | is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
1 |[Blue
Availability by Size and Lead Time (Please indicate below)
Up to 40” 42" — 50" 52" — 60" 60" plus
I:' size is available I:' size is available I:' size is available
|:| size is available
Weeks Weeks Weeks
Weeks
$ Additional $ Additional $ Additiona
Cost (Weekly Rental Price Cost (Weekly Rental Price Cost (Weekly Rental Price
Per Each Garment) Per Each Garment) Per Each Garment)

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price Per

Item — Garment Proposed Price Per Each Employee
# O Garment (Unit Price
multiplied by 260)
Mfr:
[ ] Yes, the Manufacturers’
Men’s Pant: Full Garment Specification | $ $
100% Cotton Fiber is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
2 | []Blue
Availability by Size and Lead Time (Please indicate below)
Up to 40” 42" — 50" 52" — 60" 60" plus
|:| size is available |:| size is available |:| size is available
|:| size is available
Weeks Weeks Weeks
Weeks
$ Additional | $ Additional | $ Additional
Cost (Weekly Rental Price Cost (Weekly Rental Price Cost (Weekly Rental Price
Per Each Garment) Per Each Garment) Per Each Garment)
Uniform Manufacturer of Weekly Rental Extended Price Per
Item Garment Descriotion Garment Proposed Price Per Each Employee
# P Garment (Unit Price
multiplied by 260)
Mfr:
[] Yes, the Manufacturers’
Men’s Short: Full Garment Specification | $ $
is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
3 |[]Blue

Availability by Size and Lead Time (Please indicate below)

Up to 40”

42" = 50"

52" — 60"

60" plus

|:| size is available

Weeks

[

I:' size is available
Weeks

$ Additional $

Cost (Weekly Rental Price

Per Each Garment) Pel

Cost (Weekly Rental Price

size is available

Weeks

Additional

r Each Garment)

I:' size is available
Weeks

$ Additional

Cost (Weekly Rental Price
Per Each Garment

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price Per

Item — Garment Proposed Price Per Each Employee
# O Garment (Unit Price
multiplied by 260)
Mfr:
Women's Pant: [ ] Yes, the Manufacturers
Svnthetic Blend 35/65 Full Garment Sp_eC|f|cat|on $ $
y is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
4 | []Blue
Availability by Size and Lead Time (Please indicate below)
Up to 40” 42" — 50" 52" — 60" 60" plus
|:| size is available |:| size is available |:| size is available
|:| size is available
Weeks Weeks Weeks
Weeks
$ Additional | $ Additional | $ Additional
Cost (Weekly Rental Price Cost (Weekly Rental Price Cost (Weekly Rental Price
Per Each Garment) Per Each Garment) Per Each Garment)
Uniform Manufacturer of Weekly Rental Extended Price
ltem Garment Description Garment Proposed Price Per Each Per Employee
# Garment (Unit Price multiplied by
260)
Mfr:
[ ] Yes, the Manufacturers’
Women'’s Pant: Full Garment Specification | $ $
100% Cotton Fiber is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
5 |[]Blue

Availability by Size and Lead Time (Please indicate below)

Up to 40"

42" — 50"

521! _ 60!1

60" plus

|:| size is available

Weeks

[

|:| size is available
Weeks

$ Additional | $

Cost (Weekly Rental Price

Per Each Garment) Pel

Cost (Weekly Rental Price

size is available

Weeks

Additional

r Each Garment)

|:| size is available
Weeks

$ Additional

Cost (Weekly Rental Price
Per Each Garment)

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price Per

Item — Garment Proposed Price Per Each Employee
# O Garment (Unit Price
multiplied by 260)
Mfr:
[ ] Yes, the Manufacturers’
Women'’s Short: Full Garment Specification | $ $
is attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
6 |[]Blue
Availability by Size and Lead Time (Please indicate below)
Up to 40” 42" — 50" 52" — 60" 60" plus
|:| size is available |:| size is available |:| size is available
|:| size is available
Weeks Weeks Weeks
Weeks
$ Additional | $ Additional | $ Additional
Cost (Weekly Rental Price Cost (Weekly Rental Price Cost (Weekly Rental Price
Per Each Garment) Per Each Garment) Per Each Garment)
Uniform Manufacturer of Weekly Rental Extended Price
Item Garment Description Garment Proposed Price Per Each Per Employee
# Garment (Unit Price multiplied by
260)
Shirts — Men’s style | Mfr:
Long Sleeve
Synthetic Blend [ ] Yes, the Manufacturers’ $ $
35/65 Full Garment Specification is
attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
7 [ ] Blue [ ] White

Availability by Size and Lead Time (Please indicate below)

S, M, L&XL

2XL & 3 XL

4XL

5XL

6XL +

|:| size is available

Weeks

|:| size is available
Weeks

$ 00
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available
Weeks

$ 0000
Additional Cost

(Weekly Rental Price Per
Each Garment)

|:| size is available
Weeks

$ 00
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available
Weeks

$ 0000
Additional Cost

(Weekly Rental Price
Per Each Garment)

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price

Item Garment Description Garment Proposed Price Per Each Per Employee
# Garment (Unit Price multiplied by
260)
Shirts — Men’s style | Mfr:
Short Sleeve
Synthetic Blend [] Yes, the Manufacturers’
35/65 Full Garment Specification is $
attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
8 |[]Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S, M, L&XL 2XL & 3 XL 4XL 5XL 6XL +
|:| size is available |:| size is available |:| size is available |:| size is available
[ ] size is available __ Weeks __ Weeks __ Weeks __ Weeks
Weeks S $ S R
Additional Cost Additional Cost Additional Cost Additional Cost
(Weekly Rental Price (Weekly Rental Price Per (Weekly Rental Price (Weekly Rental Price
Per Each Garment) Each Garment) Per Each Garment) Per Each Garment)
ltem Uniform Manufacturer of Weekly Rental Extended Price Per
# Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Men’s style | Mfr:
Long Sleeve
100% Cotton Fiber [ ] Yes, the Manufacturers’
Full Garment Specification is $
attached to this proposal
submittal including choice of
color
Required Color: (Please check below) You must attach a color chart or fabric swatch for this item
9 |[]Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +

|:| size is available

Weeks

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price Per
Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available
Weeks

$

Additional Cost (Weekly
Rental Price Per Each
Garment)

>>>Continued on next page<<<

ltem 4E



94

Uniform Manufacturer of

Weekly Rental

Extended Price Per

Itim Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Men’s style | Mfr:
Short Sleeve
100% Cotton Fiber [ ] Yes, the Manufacturers’
Full Garment Specification is $ $
attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
10 |[ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +
|:| size is available |:| size is available |:| size is available I:' size is available
|:| size is available __ Weeks __ Weeks __ Weeks Weeks
Weeks S . S $
Additional Cost Additional Cost Additional Cost Additional Cost (Weekly
(Weekly Rental Price (Weekly Rental Price Per (Weekly Rental Price Rental Price Per Each
Per Each Garment) Each Garment) Per Each Garment) Garment)
ltem Uniform Manufacturer of Weekly Rental Extended Price Per
# Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Women’s Mfr:
style
Long Sleeve [ ] Yes, the Manufacturers’
Synthetic Blend Full Garment Specification is $ $
65/35 attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
11 |[ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +

|:| size is available

Weeks

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price Per
Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available

Weeks

$

Additional Cost (Weekly
Rental Price Per Each

Garment)

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price Per

Itim Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Women’s Mfr:
style
Short Sleeve [ ] Yes, the Manufacturers’
Synthetic Blend Full Garment Specification is $ $
65/35 attached to thls_propos_al
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
12 |[ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +
|:| size is available |:| size is available |:| size is available I:' size is available
|:| size is available __ Weeks __ Weeks __ Weeks Weeks
Weeks S . S $
Additional Cost Additional Cost Additional Cost Additional Cost (Weekly
(Weekly Rental Price (Weekly Rental Price Per (Weekly Rental Price Rental Price Per Each
Per Each Garment) Each Garment) Per Each Garment) Garment)
ltem Uniform Manufacturer of Weekly Rental Extended Price Per
# Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Women’s Mfr:
style Long Sleeve
100% Cotton Fiber [] Yes, the Manufacturers’
Full Garment Specification is $ $
attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
13 |[ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +

|:| size is available

Weeks

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price Per
Each Garment)

I:' size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available
Weeks

$

Additional Cost (Weekly
Rental Price Per Each

Garment)

>>>Continued on next page<<<
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Uniform Manufacturer of

Weekly Rental

Extended Price Per

Itim Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Shirts — Women’s Mfr:
style
Short Sleeve [ ] Yes, the Manufacturers’ $
100% Cotton Fiber Full Garment _Specmcatlon is
attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
14 [ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S, M, L&XL 2XL & 3 XL 4XL 5XL 6XL +
|:| size is available |:| size is available |:| size is available |:| size is available
I:' size is available _ WeekS - WGEkS - WeekS Weeks
Weeks S $ S $
Additional Cost Additional Cost Additional Cost Additional Cost (Weekly
(Weekly Rental Price (Weekly Rental Price Per (Weekly Rental Price Rental Price Per Each
Per Each Garment) Each Garment) Per Each Garment) Garment)
ltem Uniform Manufacturer of Weekly Rental Extended Price Per
# Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Coveralls Synthetic | Mfr:
Blend
65/35 [] Yes, the Manufacturers’ $
Full Garment Specification is
attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
15 [ ] Blue [ ] White
Availability by Size and Lead Time (Please indicate below)
S,M,L&XL 2XL & 3 XL 4XL 5XL 6XL +

I:' size is available

Weeks

|:| size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

|:| size is available
Weeks

$
Additional Cost

(Weekly Rental Price Per
Each Garment)

|:| size is available
Weeks

$
Additional Cost

(Weekly Rental Price
Per Each Garment)

I:' size is available
Weeks

$

Additional Cost (Weekly
Rental Price Per Each
Garment)

>>>Continued on next page<<<
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ltem Uniform Manufacturer of Weekly Rental Extended Price Per
# Garment Description Garment Proposed Price Per Each Employee
Garment (Unit Price multiplied by 260)
Laboratory/Shop Mfr:
Coat
Synthetic Blend [ ] Yes, the Manufacturers’
65/35 Full Garment Specification is $ $
attached to this proposal
submittal including choice of
color
Required Colors: (Please check below) You must attach a color chart or fabric swatch for this item
16 | [ ] White [ ] Blue
Availability by Size and Lead Time (Please indicate below)
S, M, L&XL 2XL & 3 XL 4XL 5XL 6XL +
|:| size is available |:| size is available |:| size is available I:' size is available
|:| size is available __ Weeks __ Weeks __ Weeks Weeks
Weeks S . S $
Additional Cost Additional Cost Additional Cost Additional Cost (Weekly
(Weekly Rental Price (Weekly Rental Price Per (Weekly Rental Price Rental Price Per Each
Per Each Garment) Each Garment) Per Each Garment) Garment)

>>>Continued on next page<<<
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For the purpose of submitting your price, please indicate:

column header) under the “Extended Weekly Price”

o Weekly Unit price for each item under the “Weekly Rental Price’ column.
e Extended price which is the unit price of the item multiplied by estimated weekly quantity (stated in

i.e. Item #17 enter unit price multiplied by 225, item# 18 enter unit price multiplied by 4, etc.

ltem Manufacturer of Towel Weekly Rental Extended Weekly Price
# Description Proposed Price Per Each (Unit Price multiplied by
Towel 225)
Mfr:
[] Yes, the Manufacturers’
Towel, Full Size Bath Full Specification is $ $
attached to this proposal
submittal including choice of
color
17
Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item
[ ] White
ltem Uniform Manufacturer of Wipe Weekly Rental Extended Weekly Price
# Description Proposed Price Per Each (Unit Price multiplied by
Bag of Wipes 4)
Mfr:
Bagged wipes/rags L] Yes, the Manufacturers
18" x 18" Full Specmcat_lon is $ $
attached to this proposal
submittal including choice of
color
18
Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item
[ ] Blue [ ] White [ ] Red

>>>Continued on next page<<<
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Item

Description

Uniform Manufacturer of Mat
Proposed

Weekly Rental
Price Per Each
Mat

Extended Weekly Price
(Unit Price multiplied by
1)

19

Mat, Scraper Style
3 x5

Mfr:

[ ] Yes, the Manufacturers’
Full Specification is
attached to this proposal
submittal including choice of
color

Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item

[ ] Black

[ ] Blue

Item

Description

Uniform Manufacturer of Mat
Proposed

Weekly Rental
Price Per Each
Mat

Extended Weekly Price
(Unit Price multiplied by
8)

20

Mat, 3’ x 5’

Mfr:

[ ] Yes, the Manufacturers’
Full Specification is
attached to this proposal
submittal including choice of
color

Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item

[ ] Black

[ ] Blue

>>>Continued on next page<<<

Item 4E



100

Items to be purchased by District from Vendor and laundered as needed by vendor:

Each uniformed employees may be issued two jackets and two sets of coveralls which will be purchased by

the District from the Vendor and laundered as needed.
For the purpose of submitting your price, please indicate:
Unit price for each garment under the “Purchase Price” column.

Extended price which is the unit price of the garment multiplied by 126 (2 each x 63 employees)
under the “Extended Price”

Unit price for one (1) laundering of garment under “Launder Price” column

Item #25 Extended Monthly Price for Laundering which is the launder price of the garment multiplied
by 63 (1 each x 63 employees) under the “Extended Monthly Laundering Price” column

Item #26 Extended Monthly Price for Laundering which is the launder price of the garment multiplied
by 189 (3 each x 63 employees) under the “Extended Monthly Laundering Price” column

Uniform Manufacturer of

Purchase Price Per

Extended Price

It(;m Garment Description Proposed Garment Each (Unit Price multiplied by
Garment 126)
Mfr:
$ $
[ ] Yes, the Manufacturers’
Jacket, quilted lining, Z&g;%zcgctﬁfnr'g osal Extended Monthly
front zipper, 2 front submittal incluldilE)lg Ehoice of Launder Price Per Laundering Price
pockets, 1 sleeve color Each Garment (Unit Prlceerg)ultlplled by
pocket.
25

Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item

[ ] Blue

>>>Continued on next page<<<
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Uniform Manufacturer of

Purchase Price Per

Extended Price

It(;m Garment Description Proposed Garment Each (Unit Price multiplied by
Garment 126)
Mfr:
$ $
[ ] Yes, the Manufacturers’
Full Specification is Exeraea NGy
: attached to this proposal : : :
Coverall, Synthetic oo . ; Launder Price Per Laundering Price
blend y submittal including choice of | gach Garment | (Unit Price multiplied by
color 189)
26

Available Colors: (Please list all below) You must attach a color chart or fabric swatch for this item

[ ] Blue

Additional Fees:
List any additional fees not specifically listed in price schedule above, i.e. environmental,

applicable taxes, etc. related to this proposal in the space below. Fuel surcharge fees will not
be allowed. Fees not listed will not be allowed.

>>>Continued on next page<<<
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Depreciation Replacement Schedule (Replacement due to District responsible damage or lost

garment):
Cost To Cost To Cost To
Cost To Replace a Replace a Replace a
Replace a Garment Garment Garment
# Description et | Tl | Tgatiesin | Tt
Service 0-6 | Months and | Months and | Months and
Months 1Dayto1l2 | 1Dayto 18 1 Day Or
Months. Months. More
1 Men'’s Pant Synthetic Blend $ $ $ $
2 | Men’s Pant 100% Cotton Fiber $ $ $ $
3 | Men’s Short Synthetic Blend $ $ $ $
4 | Women'’s Pant Synthetic Blend $ $ $ $
5 | Women’s Pant 100% Cotton Fiber $ $ $ $
6 | Women'’s Short, Synthetic Blend $ $ $ $
7 Shirt, Men’s Style Long Sleeve Synthetic Blend $ $ $ $
8 Shirt, Men’s Style Short Sleeve Synthetic Blend $ $ $ $
9 | Shirt, Men’s Style Long Sleeve 100% Cotton Fiber $ $ $ $
10 | Shirt, Men’s Style Short Sleeve 100% Cotton Fiber $ $ $ $
11 | Shirt, Women'’s Style Long Sleeve Synthetic Blend $ $ $ $
12 | Shirt, Women'’s Style Short Sleeve Synthetic Blend $ $ $ $
13 | Shirt, Women'’s Style Long Sleeve 100% Cotton Fiber | $ $ $ $
14 | Shirt, Women'’s Style Short Sleeve 100% Cotton Fiber | $ $ $ $
15 | Coverall, Synthetic Blend $ $ $ $
16 | Laboratory/Shop Coat, Synthetic Blend $ $ $ $
17 $ $ $ $
18 $ $ $ $
19 $ $ $ $
20 $ $ $ $
21 $ $ $ $
22 $ $ $ $

>>>Continued on next page<<<
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[ ] We have submitted one (1) original and four (4) copies of this bid submittal to the Las Virgenes Water
District

[] We have provided a sample of the following with our proposal submittal:
Sample invoice including an explanation of how to read it

Garment identification tag including an explanation of how to read it
Delivery Ticket

Control Report

Exception Report

Color Samples

Color Samples

N

Are all shirts available in the following sleeve lengths?

e Long33-34" []Yes [ ] No, please explain:

e X-Long 35”-36"[] Yes [ ] No, please explain:

e XX-Long 37”[] Yes []No, please explain:

How do you handle inventorying of larger size garments?

Vendor’s Additional Comments:

>>>Continued on next page<<<

ltem 4E



104

The undersigned states and declares as follows: that the proposer has carefully read and
examined all of the Proposal Documents including exhibits and attachments; and that the proposer will
comply with the proposal terms and conditions. The undersigned agrees to supply and deliver
services/materials in strict conformity with the specifications and instructions enclosed with the Request
for Proposals for the prices set forth above in this proposal price schedule.

It is understood that this proposal shall remain open and shall not be withdrawn for a period of
ninety (90) days from the proposal due date.

It is further agreed that the materials/services to be furnished under this bid shall be delivered at
such time and in such quantities as called for by the Las Virgenes Municipal Water District.

Proposer is required to submit One (1) original and four (4) copies of this proposal which
include the following items:
a. Sample Invoice

Sample Garment Identification Tag including an explanation of how to read it
Sample Delivery Control Ticket

Sample Exception Report

Color samples or fabric swatches of proposed garments

Manufacturer’s Full Garment Specification for each item

-0 Qoo o

The proposer’s authorized officer identified below hereby declares that the representations in this
proposal are true and correct and of my own personal knowledge, and that these representations are
made under penalty of perjury under the laws of the State of California, and that | am duly authorized to
bind this firm to this proposal.

Proposer:

Corporate Name of Proposer Date

By: Title:
Authorized Signature

Print Name E-mail
Phone
Address Fax

ltem 4E



105

Las Virgenes Municipal Water District
VENDOR SERVICE AGREEMENT—Uniform Services

As of Month XX, 2015, Las Virgenes Municipal Water District hereinafter
called “District,” and Insert Vendor Name, Inc., hereinafter called “Vendor,” agree as
follows:

1. Purpose.

Under this Agreement, Vendor shall provide uniform services to District, located
at 4232 Las Virgenes Road, Calabasas, California, in the prescribed manner, at the
prescribed locations and times listed in attached hereto as Exhibit “A”, Uniform
Services Request for Proposal.

2. Delivery.

The Vendor shall, in good workmanlike and professional manner, furnish the
uniform services described in Exhibit “A” for the duration of the contract period per the
frequency schedule listed in Exhibit “A”.

3. Consideration.

(@) The District shall pay Vendor for the services in the amounts stated on the
Bid Form-Schedule submitted by Vendor and attached hereto as Exhibit “B”.

(b)  The District shall make one monthly payment to Vendor within thirty (30)
days of receipt of the final properly prepared invoice submittal or delivery of services for
each month, whichever is later. It is left to the Vendor’s discretion to invoice weekly or
monthly.

(c)  The District may retain out of any amounts due the Vendor sums sufficient
to cover any unpaid claims; provided, however, that sworn statements of said claims
shall have been filed with the District.

(d)  The District shall deduct from invoices and shall not pay the following:

(d1) Any charges attributable to work that have, in the opinion of the
District representative, not been performed or have been improperly performed by the
Vendor. Billing adjustments for this unsatisfactory service shall be permanent retention
of 100% of the estimated monthly cost for work that is incomplete or deficient as
stated herein.

(d2) Any claims for extra work unless the work was approved in writing in
advance by the District representative.

4. Term.

This Agreement shall commence on the date above written, and shall continue
until February 1, 2019, with two (2) possible one (1) year renewal options at the
District’s choosing. The District will notify Vendor of intent to renew or not at least 30
but no longer than 60 days prior to end of original contract term.
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5. Specifications

The services shall be performed in accordance with the Exhibit “A” and the
agreed upon exceptions noted in proposal documents submitted by Vendor on Exhibit
“B”.

6. Subcontracts.
The Vendor shall not subcontract or assign responsibility for performance of any
portion of this Agreement without the prior written consent of the District.

7. Independent Contractor.
The Vendor is an independent contractor, and not an employee of District.

8. Indemnification.

Vendor shall defend, indemnify, and hold harmless District, its officers,
employees and agents, from and against loss, injury, liability, or damages arising from
any act or omission to act, including any negligent act or omission to act by Vendor or
Vendor's officers, employees, or agents. Vendor’s duty to indemnify and defend does
not extend to the damages or liability caused by the District’'s sole negligence, active
negligence, or willful misconduct.

9. Insurance.

(@) Vendor shall procure and maintain, for the duration of this Agreement,
insurance against claims for injuries to persons or damages to property arising from or
in connection with the performance of the work hereunder by the Vendor, officers,
agents, employees, or volunteers.

(b)  Vendor shall provide the following coverage:

(1) Commercial general liability insurance written on an occurrence
basis in the amount of $2,000,000 combined single limit per occurrence for bodily
injury, personal injury, and property damage. The insurance policy shall be amended to
provide the general aggregate limit shall apply separately to the work under this
Agreement or the general aggregate shall be twice the required per occurrence limit.

(2)  Automobile liability insurance insuring all owned, non-owned and
hired automobiles, in the amount of $1,000,000 combined single limit per accident for
bodily injury and property damage.

(3) Workers’ Compensation insurance as required by the Labor Code of
the State of California with the statutory limits required by the Labor Code.

(4)  Employer’s liability insurance of at least $1,000,000 per occurrence.

(© The insurance policies required above shall be endorsed to contain the
following specific provisions:

(1) Commercial general liability and automobile liability:

0] District and its officers, employees, agents and volunteers
are specifically named as additional insureds.
(i)  Vendor’s insurance shall be primary insurance as respects
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the District, its board members, officers, employees, agents and volunteers and any
insurance or self-insurance maintained by District shall be in excess of Vendor’s
insurance and shall not contribute to it.

(i)  Any failure to comply with the claim reporting provisions of
the policies or any breach of a policy warranty shall not affect coverage under the policy
provided to District, its board members, officers, employees, agents and volunteers.

(iv) The policies shall contain a waiver of transfer rights of
recovery (“waiver of subrogation”) against District, its board members, officers,
employees, agents and volunteers, for any claims arising out of the work of Vendor.

(v)  The policies may provide coverage which contains deductible
or self-insured retentions. Such deductible and/or self-insured retentions shall not be
applicable with respect to the coverage provided to District under such policies. Vendor
shall be solely responsible for deductible and/or self-insured retention and District, at its
option, may require Vendor to secure the payment of such deductible or self-insured
retentions by a surety bond or an irrevocable and unconditional letter of credit. The
insurance policies that contain deductibles or self-insured retentions in excess of
$25,000 per occurrence shall not be acceptable without the prior approval of District.

(vi)  Prior to start of work under this Agreement, Vendor shall file
with District evidence of insurance as required above from an insurer or insurers
certifying to the required coverage.

(2) Each policy required in this section shall contain a policy
cancellation clause that provides the policy shall not be canceled or otherwise
terminated by the insurer or the Vendor or reduced in coverage or in limits except after
thirty (30) days’ prior written notice by certified mail, return receipt requested, has
been given to the District, Attention: Office Manager.

(d) Insurance required by this Agreement shall be placed with insurers
licensed by the State of California to transact insurance business of the types required
herein. Each insurer shall have a current Best Insurance Guide rating of not less than
A: VII unless prior approval is secured from the District as to the use of such insurer.

10. Damages.

All damages incurred to District facilities by the Vendor’s operation shall be
repaired or replaced at the Vendor’s expense. Repairs will be performed by the District
or contractor of its choice and the Vendor shall reimburse the District for the value of
the repair.

11. Changes in Work.

The District representative and/or his designee may prescribe, in writing, a
modification of requirements or of methods of work; or in the quantity of character or
the work to be furnished. In the event conditions develop which, in the opinion of
service provider, make strict compliance with these contract specifications impractical,
service provider shall submit to the District representative for his/her consideration and
approval or disapproval, a written request for modification of requirements of the work.
This request shall set forth in detail, the reasons why the specified requirements are
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considered impractical and service provider’s proposal for any alternate that will relieve
this alleged impracticality.

If such changes increase or diminish the quantity or amount of work to be done,
they shall not constitute the basis for a claim for damages or anticipated profits on the
work that may be dispensed with; provided that as such changes or alterations render
useless any work already done or materials already furnished or used in the work, the
District representative shall make reasonable allowance therefore, which action shall be
binding upon both parties. Should any contract item be deleted in its entirety, payment
will be made only for actual costs incurred prior to notification of such deletion.

Should the District need to increase or decrease the work, regardless of the
change, all changes made to the contract documents, whether it be character of the
work or quantity of the work, must be agreed upon, in writing, by both District
representative and service provider and implemented with a change order. If no prices
are named in the contract to cover such changes or alterations, the cost of such
changes shall be determined by agreement between the District representative and the
service provider. If an agreement cannot be reached, such changes shall be covered as
hereinafter provided for as extra work

12. Extra Work.

Any extra work performed hereunder shall be subject to all of the provisions of
the contract and service provider’s sureties shall be bound with reference thereto as
under the original contract.

Extra work and material will ordinarily be paid for at a lump sum or unit price
agreed on in writing by the District representative and service provider before the extra
work shall be ordered.

13. Temporary Suspension of Work.

The District shall have the authority to suspend the work wholly or in part, for
such period as the District deems necessary, due to unsuitable weather or to such other
conditions as are considered unfavorable for the suitable prosecution of the work. The
service provider shall immediately comply with the written order of the District to
suspend the work wholly or in part, and shall not resume the work until ordered to do
so in writing by the District.

In the event that a suspension of work is ordered because of failure on the part
of the service provider to carry out orders given or to perform any provisions of the
work, such suspension of work shall not relieve the service provider of its responsibility
to complete the work within the time limits set forth in the contract documents, and
shall not be considered cause for extension of the time for completion, and further,
such suspension of Work shall not entitle the service provider to any additional
compensation.
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14. Disputes.

Should any dispute arise respecting the true value of any work done, of any work
omitted, or of any extra work which service provider may be required to do, or
respecting the size of any payment to service provider during the performance of this
contract, said dispute shall be decided by the District representative which shall be final.

15. Termination for Breach.

If the service provider willfully violates any of the conditions or covenants of the
contract documents, including refusal or failure to prosecute the work or any separable
part thereof with diligence and in accordance with the schedule specified by the
contract documents, or if the service provider should be adjudged as bankrupt, or if
service provider should make a general assignment for the benefit of service provider’s
creditors, or if a receiver should be appointed on account of service provider’s
insolvency, or the service provider should violate any of the provisions of this contract,
the District may serve written notice upon the service provider and service provider’s
surety of the District’s intention to terminate this contract. This notice of intent to
terminate shall contain the reasons for such intention to terminate this contract, and a
statement to the effect that the service provider’s right to perform this contract shall
cease and terminate upon the expiration of ten (10) days unless such violations have
ceased and arrangements satisfactory to the District have been made for correction of
said violations

16. Termination for Convenience.

The District may terminate performance of the work called for by the contract
documents in whole or, from time to time, in part, if the District determines that a
termination is in the District’s best interest.

The service provider shall terminate all or any part of the work upon delivery to
the service provider of a notice of termination specifying that the termination is for the
convenience of the District, the extent of termination, and the effective date of such
termination.

After receipt of notice of termination, and except as directed by the District
representative, the service provider shall, regardless of any delay in determining or
adjusting any amounts due under this Termination for Convenience clause, immediately
stop work as specified in the notice.

17. Miscellaneous.

(a) The waiver by either party of any breach of this agreement shall not bar the
other party from enforcing any subsequent breach thereof.

(b)  Notices shall be deemed received when deposited in the U. S. Mail with
postage prepaid and registered or certified addressed as follows unless advising in
writing to the contrary:
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Las Virgenes Municipal [Vendor name]
Water District

ATTN: District Contact ATTN:
4232 Las Virgenes Road [address]
Calabasas, CA 91302 [city, state, zip]
(" If an action at law or in equity is brought to enforce this agreement, the

prevailing party shall be entitled to reasonable attorney fees and costs.

(@)  This Agreement represents the entire understanding of District and
Vendor as to those matters contained herein. No prior oral or written understanding
shall be of any force or effect with respect to those matters covered hereunder. This
Agreement may not be modified or altered except in writing, signed by both parties.

(h)  This Agreement shall be interpreted and construed under, and the rights
of the parties will be governed by the laws of the State of California.

IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be
executed the date first above written.

APPROVED: APPROVED:
[District] [Vendor]
By: By:

David Pedersen, General Manager

[Print Name & Title]

Approved as to Form:

By:
District Counsel
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Modifications to Customer Information System for Budget-Based Rates

SUMMARY:

The transition to budget-based rates involves significant re-programming of the District's Customer Information
System (CIS) by the software vendor, Advanced Utility Systems (AUS). The key modifications include the
addition of water budget formulas for different customer classes, calculation of water budgets for each customer,
retrieval of evapotranspiration data from an external source and new billing statement calculations.

Staff obtained the attached proposed Statement of Work from AUS to complete the programming changes in the
estimated amount $45,500. The work includes testing and monitoring of the system after the changes have been
completed.

Separately, staff is working with AUS staff on billing format changes as a result of budget-based rates and expects
to obtain a Statement of Work to accommodate those changes shortly. Board approval for the billing format
changes will be recommended if the cost of the work exceeds the General Manager’s approval authority.

RECOMMENDATION(S):

Authorize the General Manager to execute the Statement of Work by Advanced Utility Systems, in the amount
$45,500, for re-programming of the Customer Information System for implementation of budget-based rates.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes
FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget for this work. The programming changes
qualify for reimbursement under the Proposition 84 grant awarded to the District for implementation of budget-
based rates.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:
AUS Statement of Work
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a Division of N. Harris Computer Corporation
2235 Sheppard Ave East, Suite 1400
Toronto ON M2J 5B5
Phone (416) 496-0149
Fax (416) 496-3910

Statement of Work

Las Virgenes Municipal Water District

SOW ID: Budget Billing

Date of distribution: September 22, 2015

Distribution: Advanced Utility Systems
Geoff Northcote

Tanika Naccarato

Las Virgenes Municipal Water District
Andrew Spear

[1]
Las Virgenes Municipal Water District
Reference ID: AT5789
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Statement of Work
Las Virgenes Municipal Water District

Advanced Utility Systems (Advanced) is pleased to provide the following quotation for
providing Professional Services to the Las Virgenes Municipal Water District (Las
Virgenes).

This Statement of Work (SOW) is valid for 30 calendar days from the date of issue and
supersedes any previous offers related to services outlined below.

Introduction / purpose
The primary purpose of this SOW is to transition to Budget based billing.

Objectives / deliverables
The services to be provided, under this SOW are as follows:

Conduct discovery and analysis session to define requirements

Configure and Populate system with climate zone values

Create Billing factors for each zone in Billing factor control tables

Create import process using Advanced Interface Manager to import daily ETo’s
to billing factor tables

Modity existing formulaproc functions to calculate indoor and outdoor budgets
and store in budget table

Modify billing formulas to reflect new billing calculation

Testing and Consultation

Migration to Production

Post-Live monitoring

[2]
Las Virgenes Municipal Water District
Reference ID: AT5789
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Costs & time requirements*

The costs related to successfully completing the SOW is estimated to be $45,500.00
USD.

The time required to successfully complete the SOW is estimated at 260 hours, charged
at a rate of $175.00 per hour.

Discovery and Analysis 20 hrs
Data Update 10 hrs
Creation of Billing factors and Multipliers 5 hrs
Modifications to budget formulaproc 40 hrs
functions

Creation of billing formulas 40 hrs
Rate modifications 35 hrs
Testing and QA 60 hrs
Creation of AIM interface for import of ETo 50 hrs
factors

TOTAL 260 hrs

[3]
Las Virgenes Municipal Water District
Reference ID: AT5789
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Terms & conditions

Payment terms
A deposit of 50% of the overall SOW is required at the time of signing.

The balance of the SOW will be invoiced monthly on the basis of actual hours of work,
rounded-up to the nearest one (1) hour, to the completion of the objectives/deliverables.

Conditions
The following assumptions have been made to complete the necessary details within this
SOW

e Advanced, under this SOW, will lead and perform the required activities to
implement this SOW;

e The requested changes and the hours quoted only include the stated development
work. In the event the scope changes and additional development work is required
additional hours will be required.

e This SOW will be invoiced monthly on the basis of actual hours of work,
rounded-up to the nearest one (1) hour, to the completion of the
objectives/deliverables;

e Ifadvised by Advanced, Client will complete a refresh of their TEST
environment prior to the commencement of work under this SOW;

e Client is responsible to test the outcome of the changes and ensure that Advanced
is promptly advised of any changes that may be required;

e If expenses are incurred by Advanced to provide services outlined in this
statement of work, Advanced staff will be using a meal per diem of $55 per
weekday, and $110 per weekend day or holiday which will be billed to Client, and
will not be required to submit receipts. All other expenses will continue to be
billed on actual-basis (i.e., airfare, hotel, car rental, fuel, mileage, travel time etc.),
and will be required to submit receipts;

e The hours provided within this SOW are estimates only; Client will be advised if
the hours are to exceed the estimate above. Additional work will be charged at the
above noted hourly rate and in minimum increments of one (1) hour for all
SOWs;

e Specified hourly rate pertains only to work performed during Advanced’s regular
business hours. If desired by Client, Advanced may execute a portion of this
SOW during extended, weekend or holiday hours at a premium hourly rate of
$350.

e Notice of cancellation of work under this SOW must be received in writing. In
addition to the non-refundable 50% deposit, Client is responsible for the payment
of any/all hours utilized above the 50% threshold, which will be invoiced.

e Except as amended by this SOW, the Master Agreement shall continue
unamended in full force and effect. Each party hereto agrees, acknowledges and
confirms that, except to give meaning and effect to the amendments set forth in
this SOW, the Master Agreement remains in full force and effect, are hereby

[4]

Las Virgenes Municipal Water District
Reference ID: AT5789
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ratified and confirmed in all respects and are binding upon the parties thereto and
their successors and permitted assigns. Each party hereto confirms and agrees that
this SOW does not constitute a waiver of any breach of any term, representation,
warranty or condition of the Master Agreement on the part of the other party.

Escalation Process

Several processes may trigger the escalation process, including issue tracking, contract
management, and risk management. This process assumes that prior attempts have been
made to resolve the item and the appropriate parties cannot reach a resolution.

When an item is escalated, the appropriate participants are notified via formal
communication (email, fax, or registered mail), which includes a summary of the
concern/issue and the analysis of each party’s position. The participants must be
provided with sufficient time, to review the analysis and concerns prior to scheduling any
resolution meetings.

The levels of escalation and the participants in each level include:

1. Engagement Resource (Technical Specialist, Implementation Specialist,
Application Consultant)

2. Engagement Manager (Project Manager)

3. Engagement Sponsor (Manager of Client Services)

Standard of care/warranty disclaimer

The standard of care applicable to the Professional Consulting / Information Technology
(PC/IT) services arising under this SOW will be the degree of skill and diligence
normally employed by PC/IT consultants performing the same or similar services. No
further warranty of guaranty, expressed or implied, is made with respect to the services
furnished hereunder and all implied warranties are hereby disclaimed including the
warranty of merchantability and fitness for a particular purpose.

[5]
Las Virgenes Municipal Water District
Reference ID: AT5789
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Estimated cost of SOW: $45,500.00 USD

Accepted by (signature):
Name (please print):

Date:
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[6]
Las Virgenes Municipal Water District
Reference ID: AT5789
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Greater Los Angeles County IRWMP: Updated Memorandum of Understanding

SUMMARY:

Since 2006, the District has participated on the Leadership Committee for the Greater Los Angeles County
Region Integrated Regional Water Management Plan (IRWMP) effort. At its last meeting, the Leadership
Committee approved the attached updated Memorandum of Understanding (MOU) describing the purpose
and goals of the IRWMP and the functions and terms of participation on the Leadership Committee. Staff
recommends that the Board authorize the General Manager to execute the updated MOU to allow the
District to continue its formal participation in the IRWMP effort.

RECOMMENDATION(S):

Authorize the General Manager to execute the Memorandum of Understanding between the District and
other members of the Greater Los Angeles County Integrated Regional Water Management Plan (IRWMP)
Leadership Committee for the purpose of developing, administering, updating, and implementing the Greater
Los Angeles County IRWMP.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

The Greater Los Angeles County IRWMP effort is part of a statewide program to take a collaborative,
regional approach to manage all aspects of water resources. The IRWMP process includes consideration to
develop and conserve water supplies, improve water quality, and enhance aquatic habitat. The first version
of the Greater Los Angeles County IRWMP was completed in mid-2006 and adopted on December 13,
2006. Several updates have been adopted since that time.

In the greater Los Angeles County area, the IRWMP effort is administered by a Leadership Committee
consisting of key stakeholders representing five watershed areas (Lower San Gabriel, North Santa Monica
Bay, South Bay, Upper Los Angeles, and Upper San Gabriel) and five water management areas
(groundwater, open space, sanitation, stormwater, and surface water). Since 2006, the District has
participated as a member of the Leadership Committee, representing the North Santa Monica Bay
Watershed.

Participation on the Leadership Committee is guided by an MOU that describes the purpose and goals of the
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IRWMP and the functions and terms of participation on the Leadership Committee. Any public agency may
participate on the Leadership Committee informally as an ex officio member, but voting privileges are limited
to signatories of the MOU. The District is a signatory to an existing MOU for participation on the Leadership
Committee, and the General Manager serves as the Chair of the North Santa Monica Bay Sub-Region.

Although the existing MOU does not expire until December 31, 2017, the Leadership Committee identified a
number of updates that were required prior to its expiration. Most notably, the Los Angeles Gateway
Integrated Regional Water Management Joint Powers Authority expressed an interest in joining the Greater
Los Angeles Region's IRWMP effort and becoming a signatory to the MOU. Additionally, several
clarifications were required for the Guidelines for the Operation of the Regional Water Management Group
and Steering Committees, which is included as Exhibit B to the updated MOU.

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Updated Memorandum of Understanding
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Memorandum of Understanding for
Integrated Regional Water Management Planning and
Implementation for the
Greater Los Angeles County Region

This Memorandum of Understanding for Integrated Regional Water Management
Planning and Implementation ("MOU") is dated
("Effective Date") and is between the signatories to this MOU, each of which is referred
to individually as a "Party" and collectively as the "Parties."

The Parties are each local agencies or non-profit organizations involved with
regional water management issues in the Greater Los Angeles County (“GLAC”) area
shown on Exhibit A (the “GLAC Region”).

It is in the best interests of the Parties and the GLAC Region that the Parties’
shared water resources are responsibly managed, protected, and conserved to the
extent feasible.

Pursuant to the Integrated Regional Water Management Planning Act of 2002,
Division 6, Part 2.2 of the California Water Code (the “Act”), several of the Parties
entered into a Memorandum of Understanding in 2008 (“2008 MOU”), which was
renewed in 2012 (“2012 MOU”). The purpose of those memoranda of understanding
was to formally establish a governance structure called the “Leadership Committee” to
coordinate and share information concerning water resources management planning
programs and projects and other information for grant funding and Integrated Regional
Water Management Plan ("IRWMP") implementation.

The 2012 MOU established that the Leadership Committee would become the
Regional Water Management Group ("RWMG") for the GLAC Region, in accordance
with the Act. The 2012 MOU will expire on December 31, 2017.

The Parties intend by this MOU to continue the RWMG, provide procedures for
adding and replacing members of the RWMG, and to develop, administer, update, and
implement an IRWMP for the GLAC Region.

The Parties therefore agree as follows:
SECTION 1. PURPOSES AND GOALS

The Parties desire to coordinate and share information concerning water resources
management planning programs and projects and other information for grant funding
and IRWMP implementation, and to improve and maintain overall communication
among the Parties. It is anticipated that coordination and information sharing among the
Parties will assist the Parties in achieving their respective missions and contribute to the
overall well-being of the GLAC Region.

Page 1 of 24 Greater LA County IRWM MOU 2015
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SECTION 2. JOINT PLANNING FOR PROJECTS AND PROGRAMS

2.1 Projects and Programs:

The Parties intend to coordinate and collaborate to develop and implement projects and
programs. The Parties recognize that coordinated projects can achieve greater benefits
than single purpose projects. Applicable projects and programs include, but are not
limited to, the following:

2.1.1 An IRWMP for the GLAC Region; and

2.1.2 Solicitation of external funding for implementation of the IRWMP for the
GLAC Region.

2.2  Formation of the RWMG. The Parties hereby re-establish and continue the
RWMG pursuant to California Water Code section 10539.

2.3  Governance and Operations of the RWMG. The RWMG is also known as the
“Leadership Committee” and is composed of the Parties. The RWMG’s procedures are
set forth in the Guidelines for the Operation of the Regional Water Management Group
and Steering Committees for the Greater Los Angeles County Region Integrated
Regional Water Management Plan ("Operating Guidelines") attached as Exhibit B.
The Operating Guidelines serve as the basis for the RWMG's decision-making process,
and will be reviewed by the RWMG as necessary and may be amended by vote of the
RWMG according to the voting procedure set forth in the Operating Guidelines. The
Operating Guidelines must be consistent with this MOU, and are void to the extent they
are in conflict with this MOU.

2.4  New Parties: Any non-Party may become a member of the RWMG and a Party to
this MOU upon the following conditions:

2.4.1 The prospective member is a public agency or non-profit organization that
has a role in water supply or water management and is approved as a
member according to the procedures set forth in the Operating Guidelines
(as that term is defined above); and

2.4.2 The prospective member formally approves and duly executes and agrees
to be bound by this MOU; and

2.4.3 The prospective member is approved by a majority vote of the Leadership
Committee.

2.5 Membership Requirement and Notification: When a non-Party entity is voted to
be a member of the RWMG, that member-elect must approve and sign this MOU within
90 days after election in order to be formally seated on the RWMG. Upon the member-
elect’s approval of this MOU, the member-elect will automatically become a Party under
this MOU, and may replace an outgoing Party in accordance with the Operating
Guidelines. Exhibit C to this MOU will be changed to add the new Party and to delete
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the outgoing Party, if any. Exhibit C will be made public on the RWMG’s website, and
the Chair of the Leadership Committee shall cause a written notice of the Party change
to be mailed to all Parties within 10 business days after the change. The addition of (or
replacement of a Party by) a new member-elect will be made through this procedure
and does not require an amendment to this MOU.

2.6 Preparation and Adoption of the IRWMP

2.6.1 The RWMG will facilitate the development and implementation of the
IRWMP for the GLAC IRWM Region.

2.6.2 The Parties each hereby adopt and approve the IRWMP. The Parties also
hereby adopt and approve any updated IRWMP that is approved by the
RWMG according to the procedures set forth in the Operating Guidelines.

2.7 Endorsement by Other Entities. The Parties should encourage other entities to
adopt resolutions endorsing the GLAC IRWM Region’s IRWMP. Endorsements do not
obligate entities beyond the demonstration of support for regional water management
cooperation. Entities endorsing the GLAC IRWM Region’s IRWMP will not be members
of the RWMG or Parties unless they are added to the MOU in accordance with Section
2.

SECTION 3. GENERAL PROVISIONS

3.1 Term: This MOU will become effective on approval of a majority of the Parties
and will expire on December 31, 2020.

3.2  Construction of Terms: This MOU is for the sole benefit of the Parties and does
not grant rights to any non-Party or impose obligations on a Party in favor of any non-
Party.

3.3  Good Faith: Each Party shall use reasonable efforts and work in good faith for
the expeditious completion of the purposes and goals of this MOU and the satisfactory
performance of its terms.

3.4  Governing Law: This MOU is made under and will be governed by the laws of the
State of California.

3.5  Execution: This MOU may be executed in counterparts and the signed
counterparts will constitute a single instrument. The signatories to this MOU represent
that they have the authority to bind their respective Party to this MOU.

3.6  Termination: This MOU may be terminated by mutual written agreement of a
majority of the Parties. Any Party may terminate its participation in this MOU upon 60
days' written notice to the remaining Parties. When a Party is no longer a member of the
RWMG, that Party's participation in this MOU automatically terminates. Termination of
a Party pursuant to this provision does not prevent that terminated party from endorsing
the IRWMP.
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3.7  Administration: The Chair of the Leadership Committee will be responsible for the
ongoing administration of this MOU.

3.8  FEinancial Commitment: Neither the signing of this MOU nor the adoption by the
governing boards of the Parties commits any Party to any financial obligation.

3.9  Severability: The provisions of this MOU are severable, and the invalidity,
illegality or unenforceability of any provision of this MOU will not affect the validity or
enforceability of any other provisions. If any provision of this MOU is found to be invalid,
illegal, or unenforceable, the Parties shall endeavor to modify that clause in a manner
which gives effect to the intent of the Parties in entering into this MOU.

3.10 Amendments: This MOU may be amended or modified only by written mutual
consent of all Parties that are members of the RWMG at the time of the amendment or
modification. No waiver of any term or condition of this MOU or any Party will be a
continuing waiver.

3.11 Supersession: This MOU supersedes and replaces the 2008 MOU and the 2012
MOU, both of which are of no further force or effect.

3.12 Notice:

3.12.1 Any correspondence, communication or contact concerning this MOU
must be directed to the Parties at the name and address listed in
Exhibit C. The Parties agree to timely inform the Chair of the Leadership
Committee of any changes needed in the name or address of their
respective representatives. After such a change is made pursuant to the
Operating Guidelines, the Chair will provide all Parties with an updated
copy of Exhibit C. The Chair shall ensure that a current version of Exhibit
C is posted to the RWMG’s website.

3.12.2 Notice will be deemed as given upon personal delivery, receipt of e-mail,
receipt of fax confirmation, or five days after deposit in U.S. Malil, first-
class postage, prepaid, and addressed as set forth above.

The Parties are signing this Memorandum of Understanding as of the dates
opposite their respective signatures.

[Signatures appear on following pages.]
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IN WITNESS WHEREOF, the PARTIES have executed this Memorandum of
Understanding as of the dates opposite their respective signatures.

Leadership Committee:

LOS ANGELES COUNTY FLOOD
CONTROL DISTRICT,
a body corporate and politic

Date: By:
GAIL FARBER
Chief Engineer
Chair
ATTEST:
APPROVED AS TO FORM:
MARY C. WICKHAM
Interim County Counsel
By:
Deputy
Page 5 of 24 Greater LA County IRWM MOU 2015
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Lower San Gabriel and Lower Los Angeles
Rivers Sub-Regional Steering Committee:

LOS ANGELES GATEWAY INTEGRATED
REGIONAL WATER MANAGEMENT
JOINT POWERS AUTHORITY

Date: By:
CHRISTOPHER CASH
Chair
ATTEST:
APPROVED AS TO FORM:
By:
Page 6 of 24 Greater LA County IRWM MOU 2015

Item 4G



126

Lower San Gabriel and Lower Los Angeles
River Sub-Regional Steering Committee:

RIVERS AND MOUNTAINS
CONSERVANCY

Date: By:

MARK STANLEY
Executive Officer

ATTEST:

APPROVED AS TO FORM:

By:
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APPROVED AS TO FORM:

By:
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Lower San Gabriel and Lower Los Angeles
River Sub-Regional Steering Committee:

WATER REPLENISHMENT DISTRICT OF
SOUTHERN CALIFORNIA

H. FRANCISCO LEAL
Attorney

By:
ROBB WHITAKER
General Manager
Page 8 of 24 Greater LA County IRWM MOU 2015
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North Santa Monica Bay Sub-Regional
Steering Committee:

LAS VIRGENES MUNICIPAL WATER
DISTRICT

Date: By:

DAVID W. PEDERSEN
General Manager

ATTEST:

APPROVED AS TO FORM:

By:

WAYNE K. LEMIEUX
Attorney

Page 9 of 24 Greater LA County IRWM MOU 2015
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North Santa Monica Bay Sub-Regional
Steering Committee:

CITY OF MALIBU

Date: By:

JIM THORSEN
City Manager

ATTEST:

LISA POPE
City Clerk

APPROVED AS TO FORM:

By:

CHRISTI HOGIN
City Attorney
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North Santa Monica Bay Sub-Regional
Steering Committee:

CITY OF WESTLAKE VILLAGE

Date: By:

RAYMOND B. TAYLOR
City Manager

ATTEST:

APPROVED AS TO FORM:

By:

Page 11 of 24 Greater LA County IRWM MOU 2015
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North Santa Monica Bay Sub-Regional
Steering Committee:

CITY OF CALABASAS
Date: By:
ANTHONY COROLLES
City Manager
ATTEST:

APPROVED AS TO FORM:

By:

Page 12 of 24 Greater LA County IRWM MOU 2015
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South Bay Sub-Regional Steering
Committee:

WEST BASIN MUNICIPAL WATER

DISTRICT

Date: By:

RICHARD NAGEL

General Manager
ATTEST:
APPROVED AS TO FORM:
By:

STEVEN O'NEILL
Counsel
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South Bay Sub-Regional Steering
Committee:

CITY OF TORRANCE

Date: By:

ROBERT J. BESTE
Director of Public Works

ATTEST:

APPROVED AS TO FORM:

By:

JOHN L. FELLOWS I
City Attorney

Page 14 of 24 Greater LA County IRWM MOU 2015
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South Bay Sub-Regional Steering
Committee:

CITY OF SANTA MONICA

Date: By:

ATTEST:

APPROVED AS TO FORM:

By:
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Upper Los Angeles River Sub-Regional
Steering Committee:

CITY OF LOS ANGELES DEPARTMENT
OF WATER AND POWER

Date: By:

MARCIE EDWARDS
General Manager

ATTEST:

BARBARA E. MOSCHOS
Secretary

APPROVED AS TO FORM:

By:

EDUARDO A. ANGELES
Senior Assistant City Attorney
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Upper Los Angeles River Sub-Regional
Steering Committee:

COUNCIL FOR WATERSHED HEALTH

Date: By:
BELINDA FAUSTINOS
Executive Director
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Upper San Gabriel River and Rio Hondo
River Regional Steering Committee:

MAIN SAN GABRIEL BASIN
WATERMASTER

Date: By:
ANTHONY C. ZAMPIELLO
Executive Officer
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Upper San Gabriel River and Rio Hondo
River Sub-Regional Steering Committee:

SAN GABRIEL BASIN WATER QUALITY
AUTHORITY

Date: By:

KENNETH R. MANNING
Executive Officer

ATTEST:

APPROVED AS TO FORM:

By:
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Water Management Area
Groundwater Representative:

RAYMOND BASIN MANAGEMENT
BOARD

Dated: By:
ANTHONY C. ZAMPIELLO
Executive Officer
Page 20 of 24 Greater LA County IRWM MOU 2015
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Water Management Area
Open Space Representative:

SANTA MONICA BAY RESTORATION
COMMISSION

Dated: By:

TOM FORD
Executive Officer

ATTEST:

APPROVED AS TO FORM:

By:
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Water Management Area Sanitation
Representative:

COUNTY SANITATION DISTRICT NO. 2
OF LOS ANGELES COUNTY

Dated: By:

ATTEST:

APPROVED AS TO FORM:

By:
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Water Management Area Sanitation
Representative:

CITY OF LOS ANGELES
BUREAU OF SANITATION

Dated: By:
ENRIQUE ZALDIVAR
Director

ATTEST:

JUNE LAGMAY

City Clerk

APPROVED AS TO FORM:
By:

JOHN A. CARVALHO

Assistant City Attorney
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Water Management Area
Surface Water Representative:

THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Dated: By:

JEFFREY KIGHTLINGER
General Manager

APPROVED AS TO FORM:

Dated: By:
MARCIA L. SCULLY
General Counsel
Page 24 of 24 Greater LA County IRWM MOU 2015
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Exhibit A

Greater Los Angeles County IRWMP Region and its Five Sub-Regions

Greater LA County IRWM MOU 2015
Exhibit A
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Exhibit B

Guidelines for the Operation of the
Regional Water Management Group and Steering Committees of the
Greater Los Angeles County Region
Integrated Regional Water Management Plan
October 2015

Greater LA County IRWM MOU 2015
Exhibit B: Operating Guideliens
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Guidelines for the Operation of the
Regional Water Management Group and Steering Committees of the
Greater Los Angeles County Region
Integrated Regional Water Management Plan
October 2015
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l. Introduction

a. The intent of the Greater Los Angeles County (GLAC) Region
(Region) Integrated Regional Water Management (IRWM) program is to encourage
integrated regional strategies for the management of water resources, and to provide
funding, through competitive grants, for projects that protect communities from drought,
improve water reliability, protect and improve water quality, and improve local water
security by reducing dependence on imported water.

b. The IRWM'’s Regional Water Management Group (RWMG) is
composed of the parties (Parties) to the Memorandum of Understanding for Integrated
Regional Water Management Planning and Implementation for the Greater Los Angeles
County Region (MOU). Among the goals of the RWMG is the development of an IRWM
Plan (IRWMP) and solicitation of funding for implementation of that IRWMP.

C. The decision-making structure for the RWMG consists of a region-
wide decision-making body known as the Leadership Committee, and five
geographically-based sub-regional Steering Committees.

d. Each Steering Committee consists of representatives from each
sub-region’s local agencies and organizations involved in water management and
related topics. The five sub-regions are: North Santa Monica Bay, South Bay, Upper
Los Angeles River, Upper San Gabriel River and Rio Hondo River, and Lower San
Gabriel and Lower Los Angeles Rivers, as shown on Attachment A.

e. The Leadership Committee consists of 16 regular members and
their alternates, as follows:

1. The Los Angeles County Flood Control District, which will sit
as the Chair of the Leadership Committee,

2. The Chair and Vice-Chair of each Steering Committee and
their alternates; and

3. Five Water Management Area representatives, one for
each Water Management Area, and their alternates.

f. The five Water Management Areas are:
1. Surface Water,
2. Groundwater,
3. Sanitation,
4. Stormwater, and

5. Open Space.
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Il Sub-Regional Steering Committees

Each of the five sub-regions of the Region’s IRWM planning area will be guided
by a Steering Committee consisting of representatives of local agencies or
organizations involved in local water management and related topics. To the extent
feasible, the formation and composition of each Steering Committee will be consistent
with the following:

a. Formation

1. Each member entity should have experience with at least
one of the following Water Management Areas: groundwater, surface water, storm
water, sanitation, and open space.

2. Each Steering Committee should strive to include at least
one city and at least one member entity with experience in each Water Management
Area.

3. Entities wishing to join a Steering Committee must submit a
written request to the Steering Committee Chair. The written request will be presented
to the Steering Committee for deliberation and a vote. A majority vote of the Steering
Committee is required to add an entity to the Steering Committee.

4, Each member entity will designate a primary and secondary
representative to represent it on the Steering Committee. Each representative will
serve at the pleasure of the appointing member entity.

5. It is desirable, but not required, that the primary and
secondary representative designated by each member entity should be representative
of that entity’s executive level.

6. Each Steering Committee member shall have one vote. The
presence of a simple majority of the Steering Committee members at any meeting of the
Steering Committee constitutes a quorum for the purposes of conducting business. The
affirmative vote of a majority of those Steering Committee members present and voting
is required for all decisions and recommendations of the Steering Committee.

7. The members of each Steering Committee will elect from
among themselves a Chair of the Steering Committee. The Chair will serve at the
pleasure of the Steering Committee and will serve on the Leadership Committee. The
term of each Steering Committee Chair will be reviewed every 3 years on a staggered
basis, as illustrated in the table below.

8. The members of each Steering Committee will elect from
among themselves a Vice-Chair to preside over meetings of the Steering Committee in
the absence of the Chair. The Vice-Chair will serve at the pleasure of the Steering
Committee and will serve on the Leadership Committee. The term of each Steering
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Committee Vice-Chair will be reviewed every 3 years on a staggered basis, as
illustrated in the table below.

9. Each Steering Committee may select up to two member
entities to serve as alternates to the Chair or Vice-Chair on the Leadership Committee
with voting rights only in the absence of the Chair or Vice-Chair. Each alternate may
vote in place of only one absent regular member (i.e. if the Chair and Vice-Chair are
both absent from a Leadership Committee meeting, each alternate may vote on behalf
of only one of those regular members). If two alternates are selected, the Steering
Committee shall designate one as the first alternate and one as the second alternate for
purposes of determining voting priority. The selection process for the alternates will be
established by each Steering Committee.

10.  Any member entity holding the position of the Chair, Vice-
Chair, or alternates must become a signatory to the MOU within 90 days after being
elected to the position of Chair, Vice-Chair, or alternate, if they have not already done
so. If a member entity fails to become a signatory within 90 days, then the Steering
Committee may elect a new member to assume the position of Chair, Vice-Chair, or if
applicable, alternate.

11. Each Steering Committee will nominate one representative
for each Water Management Area, without geographic consideration, for consideration
to serve on the Leadership Committee. The term of each Water Management Area
representative will be reviewed every 3 years on a staggered basis, as illustrated in the
table below.

12. Each Steering Committee may establish a membership size
limitation.

13. A Steering Committee may request a member entity replace
its representative for failure to participate.

14.  Steering Committees may adopt additional rules for their
formation and participation, but those rules must not conflict with these Guidelines for
the Operation of the Regional Water Management Group and Steering Committees for
the Greater Los Angeles County Region Integrated Regional Water Management Plan
(Operating Guidelines).

b. Roles and Responsibilities. The Steering Committees will have
the following roles and responsibilities:

1. Represent the interests of the sub-region.

2. Meet monthly or as required to accomplish their purpose in
developing the IRWMP, evaluating proposed projects and conducting necessary
business. The Steering Committee Chair may call meetings as needed.
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3. Establish, as necessary, subcommittees charged with
studying, investigating and soliciting information that will advance the development,
implementation and administration of the IRWMP and/or other areas of business.
Subcommittees will be subject to the oversight of the Steering Committee and no
recommendation or finding of a subcommittee will be binding upon the Steering
Committee. Subcommittee size and composition will be determined by the Steering
Committee, and subcommittee members may be selected from any representative of
any Steering Committee member entity or organization, or any appropriate stakeholder.

4. Identify reliable and long-term funding for the implementation
of the IRWMP and the projects described in the IRWMP from sources, including local,
state and federal funding, and consider pursuing funds from these sources. Steering
Committee members will also lend individual support to efforts to apply for and procure
such funds, to the extent that each entity is able. Steering Committee members may
also choose to contribute funds to support any and all phases of the work to be
performed for development and implementation of the IRWMP.

5. Prepare periodic reports to its member agencies,
organizations and stakeholders describing the progress toward targets and objectives of
the IRWMP.

6. Share to the extent not otherwise prohibited by law,
privilege, or previous lawful agreement, all information required to develop, prepare,
implement and administer and submit documents for the IRWMP , including monitoring
data, Computer Assisted Drawing and Design and Geographic Information Systems or
other electronic data. Such sharing shall be subject to any applicable license
agreements or other restrictions. All data shared among the entities shall be provided
“as is” and without warranties as to accuracy or as to any other characteristics, whether
expressed or implied. The intent of this data-sharing provision is to facilitate the
development, implementation and administration of the IRWMP, and not to authorize
use of this data for tasks unrelated to the IRWMP, unless deemed appropriate by the
Steering Committee.

7. Adopt fiscal procedures as necessary to administer funds
that may be received for purposes of development, administration and/or
implementation of the IRWMP.

8. To the extent feasible, make all meetings of each Steering
Committee open to the public and post meeting notices on a designated website.

9. Provide outreach to local entities and communities to ensure
adequate input from all stakeholders.

10. Maintain a sub-regional project list and ensure that the
Leadership Committee’s master list of projects is current.

11. Maintain a list of sub-regional goals and priorities as
appropriate.

Page 6 of 14 Greater LA County IRWM MOU 2015
Exhibit B: Operating Guidelines

Item 4G



152

12. Identify and sponsor sub-regional planning studies as
needed.

13.  Work with the Leadership Committee to update and
implement the IRWMP as required.

14.  Participate in the Leadership Committee.
Ml Leadership Committee
a. Formation

1. The Leadership Committee will consist of the Los Angeles
County Flood Control District, the Chairs and Vice-Chairs of each of the five Steering
Committees, and five additional members representing each of five Water Management
Areas. Each of these sixteen members will have one vote on the Leadership
Committee. Alternate members may vote in place of their regular member only in the
event that their regular member is absent during a vote.

2. According to the schedule below, each Steering Committee
will nominate a member entity to fill each of the five Water Management Area positions
on the Leadership Committee. These nominations will be reviewed by and subject to a
majority vote of Steering Committee Chairs and Vice-Chairs and the Chair of the
Leadership Committee.

3. The Steering Committee Chairs and Vice-Chairs and the
Chair of the Leadership Committee may also select another member entity to serve as
an alternate to each Water Management Area member with voting rights only in the
absence of the regular Water Management Area member. Alternates must be selected
from among the nominations submitted by each Steering Committee.

4, Any member entity holding a Water Management Area
position must become a signatory to the MOU within 90 days after being elected to that
position, if they have not already done so. If a member entity fails to become a
signatory within 90 days, then that entity's position may be filled using the procedures
described in Section Ill.a.2-3 above.

5. Each member entity holding a Water Management Area
position will designate a primary and secondary representative to represent it on the
Leadership Committee. In the event that a representative is unable to continue serve
during its term, then the designating Party will select a replacement to fulfill the
remainder of the term. All representatives must be approved by the Leadership
Committee and must meet the minimum qualifications for Water Management Area
Representatives set forth in Attachment B.

6. The Los Angeles County Flood Control District will serve as
Chair of the Leadership Committee, at the pleasure of the Leadership Committee, and
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will be represented by the Chief Engineer of the Los Angeles County Flood Control
District or his/her designee.

7. In addition to any additional reviews deemed necessary by
the Leadership and/or Steering Committees, all Leadership Committee member terms
will be reviewed every 3 years on a staggered basis as follows: Each sub-region will
review the Chair and Vice-Chair Steering Committee positions for its sub-region every 3
years as illustrated in the table below. The Chair of the Leadership Committee and
Chairs and Vice-Chairs of the Steering Committees will review the Water Management
Area positions every 3 years as illustrated in the table below. If possible, the entity
selected to represent each Water Management Area should be selected from a different
sub-region every 3 years. Each Steering Committee will nominate a representative to fill
the Water Management Area position. These nominations will be reviewed by and
subject to a majority vote of Steering Committee Chairs and Vice-Chairs, and the
Leadership Committee Chair for consideration and appointment. Leadership
Committee members may serve consecutive terms.

i Year
Position

14 15 16 17 18 19 20 21 22 23
Chair X X X etc
Vice-Chair X X X etc

WMA
Surface Water X X X etc
Sanitation X X X etc
Groundwater X X X etc
Stormwater X X X etc
Open Space X X X etc
8. Each entity serving as a member of the Leadership

Committee must become a signatory to the MOU. Any Leadership Committee member
that withdraws from the Leadership Committee in writing or consistently fails to
participate (as deemed by majority vote of the Leadership Committee) effectively
withdraws its agency from the Leadership Committee and the MOU. The withdrawn
member will be replaced on the Leadership Committee through the processes
described in these Operating Guidelines.

9. The presence of a simple majority of the Leadership
Committee members at any meeting of the Leadership Committee will constitute a
guorum for the purposes of conducting business. The affirmative vote of a majority of
those Leadership Committee members present and voting is required for all decisions
and recommendations of the Leadership Committee.

10.  No member entity may serve on the Leadership Committee
in more than one position.
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b. Roles and Responsibilities. The Leadership Committee will have
the following roles and responsibilities:

1. Meet monthly or as required to accomplish its purpose in
developing the IRWMP and conduct necessary business. The Leadership Committee
Chair may call meetings as needed.

2. Establish, as necessary, subcommittees charged with
studying, investigating and soliciting information that will advance the development,
administration, and implementation of the IRWMP. The subcommittees will be subject to
the oversight of the Leadership Committee, and no recommendation or finding of a
subcommittee will be binding upon the Leadership Committee. Subcommittee size and
composition will be determined by the Leadership Committee, and subcommittee
members may be selected from any representative of the various Steering Committee
entities or any appropriate stakeholder.

3. Identify and pursue funding as needed for the development
and administration of the IRWMP. The Leadership Committee will be responsible for
determining the amount of contributions necessary for administration of the IRWMP.
Leadership Committee representatives will communicate to their respective Steering
Committees the amount of funding needed and will pursue commitments for
contributions from Steering Committee members and other stakeholders.

4, Identify and pursue reliable and long-term funding for the
implementation of the IRWMP and the projects described in the IRWMP from sources
including local, state and federal.

5. Prepare periodic reports for the Steering Committees and
stakeholders describing the progress of the development, administration and
implementation of the IRWMP.

6. Share (to the extent not otherwise prohibited by law,
privilege, or previous lawful agreement) all information required to develop, prepare,
implement and administer and submit documents for the IRWMP, including monitoring
data, Computer Assisted Drawing and Design and Geographic Information Systems or
other electronic data. Such sharing shall be subject to any applicable license
agreements or other restrictions. All data shared among the Parties shall be provided
“as is” and without warranties as to accuracy or as to any other characteristics, whether
expressed or implied. The intent of this data-sharing provision is to facilitate the
development, implementation and administration of the IRWMP, and not to authorize
use of this data for tasks unrelated to the IRWMP, unless deemed appropriate by the
Leadership Committee.

7. Adopt, as necessary, fiscal procedures to administer funds
that may be received for purposes of development, administration and/or
implementation of the IRWMP.
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8. Establish a project evaluation framework that is consistent
across the Region for the purpose of quantifying project benefits to allow for the
categorization and prioritization of proposed projects based on the Water Management
Areas and consistency with the IRWMP.

9. Facilitate the adoption of the IRWMP by those entities within
the Region with responsibility for one or more Water Management Areas.

10.  To the extent feasible, make all meetings of the Leadership
Committee open to the public and post meeting notices on a designated website.

11. Provide regional oversight to the Greater Los Angeles
County Region IRWMP.

12.  Track regional progress towards the Greater Los Angeles
County Region IRWMP targets achieved through IRWM funded projects.

13.  Act as liaison between the State of California (State) and the
Steering Committees.

14. Represent the Region’s needs to the State.
15.  Provide a balance for sub-regional interests.

16.  Provide regional outreach related to the Greater Los Angeles
County Region IRWMP.

17.  Periodically update the Greater Los Angeles County Region
IRWMP.

IV.  Guidelines for Transparency. The following guidelines have been
established to enable participation in the planning effort by all stakeholders and to
ensure transparency in decision-making by the Leadership Committee:

a. The Leadership Committee will prepare and circulate agendas in
advance of its meetings. The Steering Committees will have an opportunity to discuss
those agendas prior to the Leadership Committee meetings when possible.

b. Minutes from Leadership Committee meetings will be posted on the
website and distributed to stakeholders with key action items such that subsequent
interested parties can review and understand the recommendations and actions.

V. Guidelines for Funding Contributions

a. The Leadership Committee will determine the budget for ongoing
IRWMP operations (funding target). Such operations include but are not limited to
consultant support, administrative expenses, special studies, direct costs, etc.
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b. The budget shall be determined for multiple years so as to provide
participating entities planning information for their own budgetary purposes.

C. All Steering Committees are expected to contribute equitably to the
funding target. The Chair and Vice-Chair of each Steering Committee will be
responsible for outreach to Steering Committee members and stakeholders in order to
obtain the necessary contributions.

d. All Leadership Committee and Steering Committee members will
be expected to contribute towards the funding target established by the Leadership
Committee based on their ability to pay. Leadership Committee and Steering Committee
members are also expected to assist in outreaching to local entities for funding
contributions.

e. If extenuating circumstances prevent a Steering Committee from
raising its portion of the funding target, the Chair and Vice Chair of the Steering
Committee may appeal in writing to the Leadership Committee for an exception to the
funding target, explaining their extenuating circumstances.

f. The Leadership Committee and Steering Committees will seek
planning grants and other sources of funding as available to offset the amount of
Steering Committee member contributions or contributions from other entities.
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Attachment A

Map of the GLAC Region’s IRWM Planning Area and its Five Sub-Regions
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Attachment B

Water Management Area Representative Minimum Qualifications

Greater Los Angeles County Integrated Regional Water Management Region

Water Management Area (WMA) Representation Minimum Requirements

WMA

Minimum
Years Of
Experience

Description

Groundwater

Five +

Experience in one of the following groundwater areas:
remediation, supply, management and/or storage.
Educational background or equivalent work experience
in engineering, natural sciences, land use
management, conservation, or other water resource-
related field.

Must not have competing or conflicting groundwater
interests within or outside of the Greater L.A. Region.

Open Space

Five +

Experience with habitat, open space and/or recreational
issues at a regional level (i.e. across municipal
jurisdictions and watershed boundaries).

Educational background or equivalent work experience
in natural sciences, land use management,
conservation, or other water resource-related field.
Familiar with the agencies and organizations involved in
habitat/open space issues in the LA Region who are
likely to be project proponents, land owners or
permitters of projects.

Sanitation

Five +

Experience in local or regional agency that
provides wastewater collection, treatment,
recycling and/or disposal services.

Education background and work experience in
science, engineering, waste management or
related fields.

Stormwater

Five +

Experience in overseeing/managing stormwater pollution
abatement projects and knowledge in stormwater
programs in multi-watersheds as defined in the Greater
Los Angeles Region IRWMP.

Educational background or work experience in
engineering, environmental science, biology, chemistry,
toxicology, microbiology, urban planning or closely related
field.

Sound knowledge of NPDES Stormwater Permit and
TMDL issues as related to the region.

Experience in taking a major role in regional NPDES
stormwater permit and TMDL compliance efforts involving
multiple jurisdictions.

Ability to provide a regional perspective on stormwater and
water quality issues.
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Greater Los Angeles County Integrated Regional Water Management Region

Water Management Area (WMA) Representation Minimum Requirements

Surface Water

Five +

Expertise in the planning, design and construction,
financing, and operations of water works facilities which
includes storage reservoirs, transmission and distribution
systems, pumping plants, water treatment, water
conservation, and system optimization particularly as it
effects power usage.

Educational background or work experience in
engineering, urban planning, environmental studies or
related fields.

Sound knowledge of existing and emerging regulations, as
well as environmental matters and familiarity with California
water law and regulations.

Knowledgeable of the roles of federal, state and local
governmental agencies involved in either the regulation of
or the operation of water supply facilities, as well as
familiarity with key nongovernmental agencies that
influence the operations of water systems.

Experience in the acquisition of water rights.

General Minimum Qualifications for all WMA Representatives

e Familiar with the Region’s IRWMP, its decision making structure, the committee
members, goals and targets, and specific issues, challenges and potential solutions
related to the specific WMA on a regional scale.

Must be able to represent regional interests in the Greater Los Angeles County Region.
Must be able to attend and participate in Leadership Committee meetings.
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Exhibit C
Parties to the MOU and Current Party Representatives
(Effective XX/XX/2015)

CHAIR OF LEADERSHIP COMMITTEE

Los Angeles County Flood Control District
Ms. Gail Farber

900 South Fremont

Alhambra, CA 91803

SUB-REGIONAL STEERING COMMITTEES

Lower San Gabriel and Lower Los Angeles Rivers

Chair Los Angeles Gateway Region Integrated Regional Water
Management Joint Powers Authority
Mr. Christopher Cash
16401 Paramount Blvd.
Paramount, CA 90723

Vice Chair Rivers and Mountains Conservancy
Mr. Mark Stanley
100 North Old San Gabriel Canyon Road
Azusa, CA 91702

North Santa Monica Bay

Chair Las Virgenes Municipal Water District
Mr. David W. Pedersen
4232 Las Virgenes Road
Calabasas, CA 91302

Vice Chair City of Malibu
Ms. Barbara Cameron
23825 Stuart Ranch Road
Malibu, CA 90265

South Bay
Chair West Basin Municipal Water District
Mr. Richard Nagel
17140 South Avalon Boulevard, Suite 210
Carson CA 90746
Vice Chair City of Torrance

Mr. Rob Beste
20500 Madrona Avenue
Torrance, CA 90503
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Upper Los Angeles River

Chair City of Los Angeles Department of Water and Power
Mr. Dave Pettijohn
111 North Hope Street, Room 1460
Los Angeles, CA 90012

Vice Chair Council for Watershed Health
Ms. Belinda Faustinos
700 North Alameda Street
Los Angeles, CA 90012

Upper San Gabriel River and Rio Hondo River

Chair Main San Gabriel Basin Watermaster
Ms. Kelly Gardner
725 North Azusa Avenue
Azusa, CA 91702

Vice Chair San Gabriel Basin Water Quality Authority
Mr. Randy Schoellerman
1720 West Cameron Avenue, Suite 100
West Covina, CA 91790

WATER MANAGEMENT AREA REPRESENTATIVES

Groundwater Raymond Basin Management Board
Mr. Tony Zampiello
725 North Azusa Avenue
Azusa, CA 91702

Open Space Santa Monica Bay Restoration Commission
Mr. Tom Ford
320 West 4th Street, Suite 200
Los Angeles, CA 90013

Sanitation County Sanitation District No. 2 of Los Angeles County
Ms. Grace Robinson Hyde
1955 Workman Mill Road
Whittier, CA 90601

Stormwater City of Los Angeles, Bureau of Sanitation
Mr. Shahram Kharaghani
2714 Media Center Drive
Los Angeles, CA 90065

Surface Water The Metropolitan Water District of Southern California
Mr. Jeffrey Kightlinger
700 North Alameda Street
Los Angeles, CA 90012
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ALTERNATES

Leadership Committee

Alternate to Chair

Los Angeles County Flood Control District
Gary Hildebrand

Lower San Gabriel and Lower Los Angeles Rivers

First Alternate to Lower San
Gabriel and Los Angeles Rivers
Chair

Second Alternate to Lower San
Gabriel And Los Angeles Rivers
Chair

Alternate to Rivers and
Mountains Conservancy
Lower San Gabriel and Los
Angeles Rivers Vice-Chair

Los Angeles Gateway Region Integrated Regional Water
Management Joint Powers Authority

Ms. Grace Kast

16401 Paramount Blvd.

Paramount, CA 90723

Water Replenishment District of Southern California
Ms. Esther Rojas

4040 Paramount Blvd.

Lakewood, CA 90712

Rivers and Mountains Conservancy

Ms. Marybeth Vergara

100 North Old San Gabriel Canyon Road
Azusa, CA 91702

North Santa Monica Bay

First Alternate to North Santa
Monica Bay Steering Committee

Second Alternate to North Santa
Monica Bay Steering Committee

City of Westlake Village

Mr. Joe Bellomo

31200 Oak Crest Drive
Westlake Village, CA 91361

City of Calabasas

Mr. Alex Farassati
100 Civic Center Way
Calabasas, CA 91302

South Bay

Alternate to West Basin Municipal
Water District
South Bay Chair

Alternate to City of Torrance
South Bay Vice-Chair

West Basin Municipal Water District

Ms. Leighanne Kirk

17140 South Avalon Boulevard, Suite 210
Carson CA 90746

City of Santa Monica

Mr. Neal Shapiro

1685 Main Street

Santa Monica, CA 90401
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Upper Los Angeles River

Alternate to City of Los Angeles
Department of Water and Power
Upper Los Angeles River Chair

Alternate to Council for
Watershed Health

Upper Los Angeles River Vice-
Chair

City of Los Angeles Department of Water and Power
Mr. Andy Niknafs

111 North Hope Street, Room 1460

Los Angeles, CA 90012

Council for Watershed Health
Mr. Chris Solek

700 North Alameda Street
Los Angeles, CA 90012

Open Space

Alternate to Santa Monica Bay
Restoration Commission
Open Space Chair

Santa Monica Bay Restoration Commission
Mr. Guangyu Wong

320 West 4th Street, Suite 200

Los Angeles, CA 90013

Sanitation

Alternate to Sanitation Districts of
Los Angeles County
Sanitation Chair

Sanitation Districts of Los Angeles County of Los Angeles
Ms. Sharon Green

1955 Workman Mill Road

Whittier, CA 90601

Stormwater

Alternate to City of Los Angeles
Bureau of Sanitation Chair

City of Los Angeles Bureau of Sanitation
Mr. Wing Tam

2714 Media Center Drive

Los Angeles, CA 90065

Surface Water

Alternate to Metropolitan Water
District

of Southern California

Surface Water Chair

Metropolitan Water District Of Southern California
Ms. Grace Chan

700 North Alameda Street

Los Angeles, CA 90001
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Potable Water System Rehabilitation - Triunfo and Waterside Pressure Reducing Stations:
Final Acceptance

SUMMARY:

On July 14, 2015, the Board awarded a contract to A. Bates G.C., Inc., in the amount of $88,900, for the
rehabilitation of the Triunfo and Waterside Pressure Reducing Stations. The work has now been completed,
and there are no outstanding issues to prevent acceptance of the project. One change order was
administratively approved for $3,131.

RECOMMENDATION(S):

Approve execution of a Notice of Completion by the Secretary of the Board and have the same recorded,
and in the absence of claims from subcontractors and others, release the retention in the amount of
$4,601.55 30-calendar days after filing the Notice of Completion for the Potable Water System Rehabilitation
- Triunfo and Waterside Pressure Reducing Stations Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:
Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget for the project.

The final construction costs are summarized below:

Original Construction Contract:  $88,900.00

Change Orders: $3,131.00
Final Contract Amount: $92,031.00
DISCUSSION:

Change Order No.1 (copy attached), in the amount of $3,131, was administratively approved by the General
Manager for additional welding time and parts to remove, fabricate and replace existing piping and flanges,
as well as additional parts required due to field conditions that differed from those specified in the original
plans.

GOALS:
Provide Safe and Quality Water with Reliable Services
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Prepared By: Eric Maple, P.E., Associate Engineer

ATTACHMENTS:

Notice of Completion

Change Order No. 1
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RECORDPING REQUESTED BY 166

LasVirgenesMunicipal WaterDistrict

AND WHEN RECORDED MAIL TO

Name  SysarBrown

ndasss LasVirgenesMunicipal WaterDistrict
Ciy & 4232LasVirgenesRoad

gitgte CalabasasCA 91302

SPACE ABOVE THIS LINE FOR RECORDER'’S USE

Notice of Completion
NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is _LasVirgenesMunicipal WaterDistrict (NAME).
3. The full address of the undersigned is 4232LasViraenesRoad.Calabasa€A 91302

T 420 LEGAL (9-94)

(NUMBER AND STREET, CITY, STATE, ZIP).
4. The nature of the title of the undersigned is
(E.G., owner in fee OR vendee under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION),
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD “‘none”’):
Names Addresses

NLA
INTA\

7. A work of improvement on the property hereinafter described was completed on Oct9.2015 (DATE).
8. The name of the original contractor, if any, for the work of improvement was A. BatesG.C..Inc.
{(NAME OF CONTRACTOR, OR IF NO CONTRACTCR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “‘nene’’). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].
9. The property on which the work of improvement was completed is in the City of _WestlakeVillage County
of _LosAnaeles State of California, and is described as follows:
PotableWaterSystemRehabilitation Triunfo andWatersidePressurékeducingStations
(set forth description of jobsite sufficient for identification, using legal description if possible).
10. The street address of the said property is None
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD ‘‘none’’.)

Dated: _October27 2015 LasVirgenesMunicipal WaterDistrict

(SIGNATURE)

CharlesP. Caspary Secretaryof the Board (TYPED NAME)

VERIFICATION

I, the undersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.
Executed at _Calabasas , California, this 27th  day of _October 2015
(SIGNATURE)

CharlesP. CasparySecretaryf theBoard
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DO NOT RECORD
Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must be filed for record within 10 days after completion of the work of improvement {to be computed exclusive of the
day of completion), as provided in section 3093, Civil Code.

The “owner” who must fite for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behaif the work was done, though his ownership is less than the fee title. For example, if A is the
owner in fee, and B, lessee under a lease, causes a building to be constructed, then B, or whoever has succeeded to his interest at the date the
notice is filed, must file the notice.

If the ownership is in two or more persons as joint tenants or fenants in common, the notice may be signed by any one of the co-owners {in
fact, the foregoing form is designed for giving of the notice by only one co-tenant), but the names and addresses of the other co-owners must be
stated in paragraph 5 of the form. ’

in paragraphs 3 and 5, the full address called for should include street number, city, county and state.

As to paragraph 6, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is to be given
only of completion of a particular contract, where work of improvermnent is made pursuant to two or mere original contracts, strike the words “a
work of improvement’™ and insert a general staiement of the kind of work done or materials furnished pursuant to such contract {¢.g. *‘The found-
dations for the improvements'”).

If the notice is to be given as a notice of completion of the work of improvernent as a whole, insert the name of the prime contractor, if any,
in paragraph 7. No contractor's name need be given if there is no general contractor, e.g., on so-called "‘owner-builder jobs™. However, if the notice
is to be given only of completion of a particular contract, where work of improvement is made pursuant to two or rmore original contracts, inserl
the name of the contractor who periormed that particular contract.

I?arag:japh 8 should be completed only where the notice is signed by a successor in interest of the owner who caused the improvement to be
constructed.

In paragraph 9, insert the fulf legal description, not merely a street address or tax description. Refer to deed or policy of title insurance. If the
space provided for description is not sufficient, a rider may be attached.

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority.
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4232 Las Virgenes Road
Calabasas, California 91302-1994

CONTRACT CHANGE ORDER
No. 1

Project: Potable Water System Rehabilitation — Triunfo and Waterside Pressure Reducing Stations

Contractor A. Bates G.C. Date: 10/9/15

168

CONTRACTOR CHANGE ORDER NO., __ 1 The Contractor is hereby authorized and directed to make the herein
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications

for the construction of this project.

This change requested by: LVMWD

DESCRIPTION OF CHANGE:

Description Armount Calendar
Days
1 Provide and Install {2) two new pipe stands one each at
Triunfo and Waterside locations, field epoxy as required. $1,242.75 3
2 | Waterside Location: Provide and instali (1) one new welded 90
and (2) two new field welded flanges and scheduie 40 steel $782.75 0
pipe. ’
4 | Triunfo Location: Provide and install (2) two new field welded
80's and 4" pipe, (4) four field welded flanges, and also provide
new 4" flange field welded on existing angle valve discharge $842.75 0
line.
3 | Triunfo location: Due to existing class 300 flange
provide and install (1) one 4" class 150 field welded flange and $262.75 0
(1) one 8" field welded flange.
TOTAL $3,131.00 3
INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $ 3,131.00
BEGREASES
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Records Management and Library Services: Contract Amendement

SUMMARY:

Since 2008, the District has contracted with Ictus Consulting, LLC, for records management and library
services. The existing contract with Ictus for these services expired on September 30, 2015. Staff
recommends execution of a contract amendment, in the amount of $33,400, to continue the services
through June 30, 2016.

RECOMMENDATION(S):

Authorize the General Manager to execute a contract amendment with Ictus Consulting, LLC, in the amount
of $33,400, for continuation of records management and library services through June 30, 2016.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget for the contract amendment.

DISCUSSION:

Ictus Consulting, LLC, has provided the District with records management and library services since
September 2008. The firm's representative provides excellent service to the District and has extensive
experience with public agency records management and library services. Over the years, Ictus has
provided similar services to Metropolitan Water District of Southern California and Los Angeles Department
of Water and Power.

On June 23, 2009, the Board approved a one-year professional services agreement with Ictus, in the
amount of $42,000, with five one-year renewal options. As of September 30, 2015, the term of the
agreement expired. Staff proposes to amend the agreement with Ictus, in the amount of $33,400, to extend
the term through June 30, 2016. In the meantime, staff plans to prepare and circulate a request for
proposals for the services to ensure that the District continues to receive the best value.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Josie Guzman, Executive Assistant/Clerk of the Board
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Fiscal Year 2015-16 Vehicle Replacement Program: Award

SUMMARY:

Staff annually evaluates vehicles for replacement based on high mileage, vehicle service history, reliability,
and overall appearance. For the 2015-16 Vehicle Replacement Program, staff recommends the purchase of
two new extended cab 1/2-ton trucks and three 3/4-ton utility service trucks, one with a service rack.
Additionally, staff recommends declaring five vehicles and two utility carts as surplus equipment for auction.

RECOMMENDATION(S):

Authorize the General Manager to approve purchase orders to Paradise Chevrolet of Ventura for two
Chevrolet 1500 extended cab trucks, in the amount of $52,017.60, and Fritts Ford of Riverside for three Ford
F-250 utility body service trucks, one with a service rack, in the amount of $96,769.20; and declare five
vehicles and two utility carts as surplus equipment for auction.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds are available in the approved Fiscal Year 2015-16 Budget for the vehicle purchases. The
total purchase amount the five vehicles is $148,786.80.

DISCUSSION:

On May 11, 2010, the Board authorized staff to obtain quotes from local dealerships for vehicle purchases in
lieu of following a formal bid process. The quotation process has reduced vehicle delivery time and bid
advertising costs, while providing competitive bids and vehicles meeting all District required specifications.

Staff contacted eight different fleet dealerships and received five quotes for vehicles included in the Fiscal
Year 2015-16 Vehicle Replacement Program. All dealerships had four weeks to supply the District with
quotes. Paradise Chevrolet of Ventura provided the lowest bid for the two 1/2-ton extended cab trucks and
Fritts Ford of Riverside provided the lowest bids for the three 3/4-ton utility service trucks, one of which
requires a service rack.

The lowest bids were as follows:

2015 3/4-ton cab and chassis truck with utility body:

Fritts Ford of Riverside $31,929.40
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2015 3/4-ton cab and chassis truck with utility body and service rack:

Fritts Ford of Riverside $32,910.40

2015 1/2-ton extended cab pick-up truck with 6-foot bed:

Paradise Chevrolet of Ventura $26,008.80

Attached for reference is a Bid Summary and List of Proposed Surplus Vehicles.
GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Darrell Johnson, Facilities Maintenance Supervisor

ATTACHMENTS:

Bid Summary

List of Proposed Surplus Vehicles
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Fiscal Year 2015-16 Vehicle Replacement Program

Bid Summary

Vehicle purchases for 2015-16 includes 3-% Ton utility service trucks and 2-%2
Ton extended cab trucks. The Quotes received for the new vehicle purchases are as
follows:

Dealership Bids

Paradise Chevrolet
¥, Ton Utility Service Trucks: $33,504.00
¥ Ton Utility Service Truck with Lumber Rack: $33,804.00
Y% Ton Trucks: $26,008.80
Fritts Ford
¥ Ton Utility Service Trucks: $31,929.40
¥ Ton Utility Service Truck with Lumber Rack: $32,910.40
Y% Ton Trucks: $31,847.65
Thorson GMC
¥, Ton Utility Service Trucks: $37,763.08
¥ Ton Utility Service Truck with Lumber Rack: $38,733.18
Y Ton Trucks: $27,329.60
Vista Ford Woodland Hills:
¥ Ton Utility Service Trucks: $34,350.95
¥ Ton Utility Service Trucks with Lumber Rack: $34,350.95
Y% Ton Trucks: $28,390.00
William Morris Chevrolet: No Bids Provided
¥ Ton Utility Service Trucks: $36,779.90
¥ Ton Utility Service Trucks with Lumber Rack: $37,784.88
Y% Ton Trucks: $29,080.14
Galpin Ford: No Bid Provided
Simi Valley GMC: No Bid Provided
Thousand Oaks Chevrolet: No Bid Provided
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Fiscal Year 2015-16 Vehicle Replacement Program

List of Proposed Surplus Vehicles

Vehicle 129, 1989 Chevrolet 3500 Dully Service body Vin# 1GBHC34N6KE176420 Lic#
263426 Mileage 40390.0

Vehicle 823, 1999 Ford Explorer Vin# 1IFMYU22X2XUCO3399 Lic# 1031363 Mileage
86161.0

Vehicle 850, Ford Explorer Vin# 1IFMYUG0EO1UC70681 Lic# 1086221 Mileage 87075.0

Vehicle 860, 2003 Ford F250 Service body Vin# 1IFTNF20LX3EB18056 Lic# 1152406
Mileage N/A

Vehicle 865, 2005 Chevrolet 1500 Pickup Vin# 1GCEC14VO05E174668 Lic# 1143374
Mileage 159777.0

Vehicle 302, 2002 Taylor Dunn Elec. Cart Ser# 154101
Vehicle 700, 2002 Taylor Dunn Elec. Cart Ser# 154102
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Backbone Improvements Program Westlake Filtration Plant Expansion and Pump Station
Upgrade Project: Request for Proposals for Construction Management

SUMMARY:

Staff recommends contracting for construction management services required for the Westlake Filtration
Plant Expansion and Pump Station Upgrade Project due to the complexity of the work. The services would
augment inspection and contract administration services to be provided by District staff. This approach
would allow staff to effectively oversee the construction work, while maintaining flexibility to manage other
on-going projects.

RECOMMENDATION(S):

Approve the issuance of a Request for Proposals for construction management services required for the
Westlake Filtration Plant Expansion and Pump Station Upgrade Project.

FISCAL IMPACT:
No

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:
There is no financial impact associated with the issuance of a Request for Proposals.

DISCUSSION:

The District proposes to solicit proposals for professional construction management services to provide
routine administrative work, technical assistance, site observation, and construction coordination for the
Westlake Filtration Plant Expansion and Pump Station Upgrade Project. The services would

compliment inspection and contract administration work to be handled by District staff. As proposed, District
staff would be responsible for coordinating services rendered by the contractor with consultants, filter plant
staff, the City of Westlake Village staff, local homeowners, and representatives of the State Water
Resources Control Board, Division of Drinking Water.

Following is the proposed schedule for the Request for Proposals:

Approval of Request for Proposals October 27, 2015
Pre-proposal Meeting (not required) If requested by consultant
Proposal Due Date (3:00 p.m.) November 18, 2015
Review Proposals (week of) November 23, 2015
Acceptance of Proposal (Board meeting) December 8, 2015
GOALS:
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Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and
Environmental Compatibility

Prepared By: Eric Maple, P.E., Associate Engineer
ATTACHMENTS:

Request for Proposals
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REQUEST FOR PROPOSALS
FOR

WESTLAKE FILTRATION PLANT EXPANSION
AND
WESTLAKE PUMP STATION UPGRADE

Construction Management Services

PROPOSALS DUE November 18, 2015 at 3:00 p.m.

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 LAS VIRGENES ROAD
CALABASAS CA 91302
818.251.2100

October 2015
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REQUEST FOR PROPOSALS
Las Virgenes Municipal Water District
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. INTRODUCTION

The Las Virgenes Municipal Water District invites your firm to submit a proposal to provide
engineering services during construction of the Westlake Filtration Plant and Westlake Pump
Station Upgrade Project. Engineering services during construction will include:

e Construction Management, Administration and on-site observations
A scope of work is included to assist you in the preparation of your proposal. Failure to submit
information in accordance with the requirements in this Request for Proposal (RFP) may be

cause for disqualification.

Firms may request (not required) a meeting before the proposal deadline by contacting the
Project Manager, Eric Maple, P.E. at 818-251-2147 or via email at EMaple@LVMWD.com.

You may direct any questions regarding this Request for Proposal to Eric Maple at the contact
info noted above.

. BACKGROUND INFORMATION

The Las Virgenes Municipal Water District (LVMWD) is a special district established in 1958.
The service area encompasses 122-square miles in western Los Angeles County and includes
the incorporated cities of Hidden Hills, Calabasas, Agoura Hills and Westlake Village, as well as
unincorporated areas. The District provides potable water, recycled water and wastewater
service to a population of approximately 65,000. Triunfo Sanitation District (TSD) within Ventura
County is a joint venture partner with LVMWD in wastewater and recycled water service.

The Westlake Filtration Plant Expansion and Westlake Pump Station Upgrade Project is an
integral part of the 1235-ft. Backbone Improvements Program. The program will improve the
overall transmission, storage, pumping and filtration capacity of the District's backbone water
system. The improvements are required to meet both current and future demands and
emergency supply needs to provide reliable service to the District's customers as outlined in the
2007 Potable Water Master Plan and the 2009 Backbone Improvements Alternatives Study.

The scope of work for the Westlake Filtration Plant Expansion and Westlake Pump Station
Upgrade Project consists of work at each separate facility. At the Westlake Filtration Plant,
work includes the installation of two additional filters to increase its capacity from 15 to 18 MGD,
as well as piping, electrical, pump, and other associated work. Reference the attached plans
and specifications.

At the Westlake Pump Station, aging natural gas engines will be replaced with new premium-
efficiency electrical motors that can support pumping of 18 MGD and allow greater utilization of
the Las Virgenes Reservoir and the recently constructed Torchwood Tank. Work also includes
the removal and replacement of Filtered Water Pump No.2, and the removal and replacement of
the outside fuel tank with a diesel powered emergency generator.

Below is a brief timeline of work on the project to date:
e February 25, 2014 — The Board approved the Request for Proposals for the design
e July 8, 2014 — The Board accepted the proposals from HDR and MSO to do the design
o September 29, 2015 — The Board approved the bidding phase of the project
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The Westlake Filtration Plant Expansion and Westlake Pump Station Upgrade project is being
bid as one project; however, construction bidders have the option to bid on work on just the filter
plant or pump station, or both sites. The District will award the construction contract to the
lowest combined price, which includes the possibility of two different contractors. Firms
submitting proposals should include the scope and services for either situation (one or two
general contractors).

Project bidding information can be found by going to www.LVMWD.com/ebidboard and following
the link to the project on Ebidboard’s website which contains plan holders, and the same plans
and specifications files that are included with this Request for Proposal.

lll. SCOPE OF WORK

The consultant will provide project management through the construction phase. The scope
includes providing day-to-day administrative, technical, budget management, site observation,
and coordination for the project to meet scope, schedule, and budget objectives.

e Administration
Hosting progress meetings, generating meeting minutes, tracking action items
Submittal routing and tracking
RFI's routing and tracking
Project Punchlist - the consultant shall prepare a comprehensive preliminary final
punch list. After the contractor has completed substantial lists of those
deficiencies, consultant shall prepare a final punch list.
0 Review contractor-supplied/on-hand redlines monthly to ensure they are up to
date.
o Provide Monthly Reports of construction activities and status of project budget,
progress, photos, etc.
o Closeout of project — the consultant shall closeout all project activities with the
contractor. Consultant shall deliver all project files to the District.
e Technical
o0 Provide constructability input to assist owner and engineer in review of submittals
and RFI's
0 Inspection on an as needed basis (see below Site Observation section)
¢ Budget and Time Management
0 Progress Payment Request Review
o Potential and Approved Change Order tracking and routing
0 Review of contractor schedule, and tracking of delays
e Site Observation
0 The District will provide day-to-day Construction Inspection services.
o0 The selected firm will provide site observation and coverage of inspection as
needed outside of what the District provides.
0 Site observation includes coordination, general inspection, progress tracking, and
notifications to staff regarding additional inspections required.
o0 It is anticipated that District Inspection Staff will be available 4 hours per working
day, and any additional inspections or questions that arise when the District's
Inspector is not on-site would be handed by the selected firm.
e Coordination

O O0OO0OOo
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o Coordinate with contractor, District plant and pump station staff, District Project
Manager and Inspector, arborist (owner to hire under a separate contract),
materials testing firm (owner to hire under a separate contract), and tracer study
engineering firm (owner to hire under a separate contract).

o Coordinate with the District inspector on monitoring contractor's workmanship
and materials for the general conformance to the Contract Documents.

o0 Coordinate closely with District plant staff to ensure contractor phasing and
construction meets the District requirements.

o Coordinate with any City of Westlake Village staff to ensure construction
operations adhere to any requirements or traffic control restrictions.

The consultant shall provide overall construction management for the purpose of determining
compliance with the technical provisions of the project's Contract Documents, which includes
communicating with the Contractor, attending construction meetings, and coordinating with the
District throughout the 300 working day construction period.

Please note, the Contract Period time of 300 working days is from the Award of Contract at the
Board Meeting (anticipated on 12/8/15) through contractor completion of all work. It is
anticipated that construction site work will not commence until long lead time items have been
acquired, which may affect your proposed scope as consultant services won't be necessary on-
site during this period when the contractor has yet to mobilize.

Once the construction contractor has mobilized, the District anticipates less than a full day
presence required by consultant construction management staff due to inspection services
provided the District

IV. OUTSIDE SERVICES PROVIDED BY DISTRICT

As part of the overall project, the District will do the below services:
e HDR Engineering, Inc. will be under contract to provide design support services during

construction

MSO Technologies, Inc. provided the control system design, and will also perform

programming modifications once the contractor has installed new equipment (see

attached proposal)

e Arborist services to help with assessment and guidance on any issues relating to oak
tree conflicts at the Westlake Pump Station

o Materials testing services and special inspection as required in the plans and
specifications.

e District will perform day-to-day construction inspection services, and consultant will
perform inspection as necessary if the District is short on coverage.

¢ District will obtain professional engineering services to perform a tracer study throughout
the plant once construction is finished, and obtain the updated operating permit from the
Division of Drinking Water to operate the plant in its new configuration.

V. MINIMUM CONSULTANT QUALIFICATIONS

The firm who is awarded construction management services will assign staff to the site(s) that
has a State of California Civil Professional Engineer License. This person shall have overall
responsibility and shall serve as the District’'s point of contact, and shall be proficient in water
facility construction management and constructability.
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The District’'s standard Agreement for Professional Services is included as an attachment. The
consultant shall have the ability to execute the agreement in this form. Professional liability
insurance in the amount of $2 million is required.

VI. PROPOSAL REQUIREMENTS

1)
2)
3)
4)

5)
6)

7

8)
9)

Legal name of firm with address, telephone number and the name of at least one
principal.

Project understanding and approach, including resource capacity to perform work on
several projects simultaneously.

A recommended scope of work which clearly displays an understanding of the project,
using as a basis the preliminary scope of work outlined above.

Names and résumés of individual(s) proposed to perform the services, including proof of
professional registrations, as appropriate.

Description of the firm’s internal quality control process .

Names, qualifications and principals of any sub-consultants to be utilized in providing the
service(s).

References for 3 recently completed projects of similar size and scope, including contact
person and telephone number.

Certificate of professional liability insurance.

Cost to perform the delineated services and schedule of rates. The proposal shall have
both the qualifications and cost in one package.

10) List any assumptions.

Vil. EVALUATION CRITERIA

Proposals will be evaluated based upon the following:

1)

2)
3)
4)
5)

6)
7
8)
9)

The quality of performance on past projects, including those on which the proposed
team has worked together.

Expertise in the field of water facilities construction management

The ability to meet time schedules and complete the work within established budgets.
The ability to provide a comprehensive and understandable scope of work.

The ability and experience in working with projects requiring high levels of mechanical
and electrical work.

The overall quality and constructability of construction plans.

The firm’s history and resource capacity to perform the requested service.

The experience and qualifications of assigned personnel.

Proposals will be reviewed for qualifications and price at the same time.

Vill. REQUEST FOR PROPOSAL SCHEDULE

Approval of Request for Proposals October 27, 2015

Pre-proposal Meeting (not required) If requested by consultant

Proposal Due Date (3:00 p.m.) November 18, 2015

Review Proposals (week of) November 23, 2015

Acceptance of Proposal (Board meeting) December 8, 2015
4
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Please submit five (5) physical copies and one (1) digital of your proposal no later than
3:00 p.m. on November 18, 2015 by mailing them to:

Attn: Eric Maple

4232 Las Virgenes Road
Calabasas, CA 91302
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Actuarial Study of Retiree Health Liabilities

SUMMARY:

Total Compensation Systems, Inc. (TCS), completed the District's biennial actuarial study of optional post
employment benefits (OPEB) as required by the Government Accounting Standards Board (GASB)
Statement Nos. 43 and 45. The valuation date of the study is June 30, 2015.

TCS previously prepared actuarial studies in 2005, 2008, 2011, and 2013. The new study (copy attached)
considers the age and service life of current employees and retirees, current Memoranda of Understanding
OPEB parameters, projections of future medical insurance costs, the most recent CalPERS discount rate
and other updated information.

RECOMMENDATION(S):

Receive and file the Actuarial Study of Retiree Health Liabilities as of June 30, 2015, prepared by Total
Compensation Systems, Inc.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The District's Fiscal Year (FY) 2015-16 annual required contribution (ARC) for OPEB is $1,459,405,
compared to $1,348,937 in FY 2013-14. The ARC consists of two parts: (1) $952,638 for current retiree
pay-as-you-go premiums; and (2) $506,767 for net ARC less the pay-as-you-go amount. Sufficient funds
are available in the adopted FY 2015-16 Budget for OPEB.

DISCUSSION:

GASB requires agencies with annual revenues between $10 million and $100 million to establish a plan for
funding OPEB by June 30, 2008. The plan was not required to begin funding until June 30, 2009.
Legislation allowed CalPERS to establish OPEB trust funds for California governmental agencies not
contracting with CalPERS for medical insurance.

The District obtains its health insurance through ACWA/JPIA. The health insurance premiums through
ACWA/JPIA are lower than those for comparable insurance from CalPERS. Also, with the CALPERS
medical insurance program, employers must provide the same benefits to retired employees as provided to
active employees, and any employee vested in the CalPERS retirement system who worked for the District
would be eligible for the benefits, regardless of length of service.

ltem 8A



185

The District's Unfunded Actuarial Accrued Liability is calculated based on current employee and retiree data
and the District's OPEB provisions as summarized below. For current employees, the value of accrued
benefits for FY 2015-16 is $147,228. As of June 30, 2015, the actuarial accrued liability was $11,844,332.
The District’s balance in its OPEB Trust Account was $3,432,069 on June 30, 2015, leaving an Unfunded
Actuarial Accrued Liability (UAAL) of $8,412,263, as compared to $5,709,780 calculated in 2013. The
primary driver for the UAAL increase is the requirement of the Actuarial Standards Board, Actuarial Standard
Practice 6 adopted in 2014, that requires the UAAL calculation to include the implicit rate subsidy to retirees
that participate in health plans at the same premiums as active employees. An additional factor was the
utilization of CalPERS' updated actuarial tables that project longer life expectancies.

Summary of District's OPEB Provisions:

The District currently provides OPEB benefits that vary by bargaining unit and date of hire. Full details of the
benefits are provided in each respective Memorandum of Understanding and the Management Handbook.

o General and Office Units (SEIU)

Employees hired prior to March 31, 2006 who retire from the District with at least 5 years of service
receive 100% of employee plus one of any plan the District offers current employees.

Employees hired between April 1, 2006 and December 31, 2014 who retire from the District with at
least 10 years of service receive 75% of the PPO rate for employee plus one.

Employees hired on or after January 1, 2015 who retire from the District with at least 10 years of
service receive 75% of the least expensive plan the District offers current employees at the employee-
only level.

o Management/Supervisory and Professional Units & Unrepresented Employees

Employees hired prior to March 31, 2006 who retire from the District with at least 5 years of service
receive 100% of employee plus one of any plan the District offers current employees.

Employees hired between April 1, 2006 and June 30, 2013 who retire from the District with at least 10
years of service receive 75% of the PPO rate for employee plus one (except for the General Manager,
who falls under the category below).

Employees hired on or after July 1, 2013 who retire from the District with at least 10 years of service
receive 75% of the least expensive plan the District offers current employees at the employee-only
level.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
Actuarial Study of Retiree Health Liabilities

ltem 8A



186
Total Compensation Systems, Inc.

Las Virgenes Municipal Water District
Actuarial Study of
Retiree Health Liabilities
As of July 1, 2015

Prepared by:
Total Compensation Systems, Inc.

Date: September 24, 2015
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Las Virgenes Municipal Water District
Actuarial Study of Retiree Health Liabilities

PART I: EXECUTIVE SUMMARY

A. Introduction

Las Virgenes Municipal Water District engaged Total Compensation Systems, Inc. (TCS) to analyze
liabilities associated with its current retiree health program as of July 1, 2015 (the valuation date). The numbers in
this report are based on the assumption that they will first be used to determine accounting entries for the fiscal year
ending June 30, 2015. If the report will first be used for a different fiscal year, the numbers will need to be adjusted
accordingly.

This report does not reflect any cash benefits paid unless the retiree is required to provide proof that the
cash benefits are used to reimburse the retiree’s cost of health benefits. Costs and liabilities attributable to cash
benefits paid to retirees are reportable under Governmental Accounting Standards Board (GASB) Standards 25/27.

This actuarial study is intended to serve the following purposes:

> To provide information to enable Las Virgenes Municipal Water District to manage the costs and
liabilities associated with its retiree health benefits.

> To provide information to enable Las Virgenes Municipal Water District to communicate the
financial implications of retiree health benefits to internal financial staff, the Board, employee
groups and other affected parties.

> To provide information needed to comply with Governmental Accounting Standards Board
Accounting Standards 43 and 45 related to "other postemployment benefits" (OPEB's).

Because this report was prepared in compliance with GASB 43 and 45, as appropriate, Las Virgenes Municipal
Water District should not use this report for any other purpose without discussion with TCS. This means that any
discussions with employee groups, governing Boards, etc. should be restricted to the implications of GASB 43 and
45 compliance.

This actuarial report includes several estimates for Las Virgenes Municipal Water District's retiree health
program. In addition to the tables included in this report, we also performed cash flow adequacy tests as required
under Actuarial Standard of Practice 6 (ASOP 6). Our cash flow adequacy testing covers a twenty-year period. We
would be happy to make this cash flow adequacy test available to Las Virgenes Municipal Water District in
spreadsheet format upon request.

We calculated the following estimates separately for active employees and retirees. As requested, we also
separated results by the following employee classifications: Board Members, Executives, General Employees,
Management and Supervisors. We estimated the following:

> the total liability created. (The actuarial present value of total projected benefits or
APVTPB)
> the ten year "pay-as-you-go" cost to provide these benefits.
1
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> the "actuarial accrued liability (AAL)." (The AAL is the portion of the APVTPB
attributable to employees’ service prior to the valuation date.)

> the amount necessary to amortize the UAAL over a period of 23 years.

> the annual contribution required to fund retiree benefits over the working lifetime of
eligible employees (the "normal cost").

> The Annual Required Contribution (ARC) which is the basis of calculating the annual
OPEB cost and net OPEB obligation under GASB 43 and 45.

We summarized the data used to perform this study in Appendix A. No effort was made to verify this
information beyond brief tests for reasonableness and consistency.

All cost and liability figures contained in this study are estimates of future results. Future results can vary
dramatically and the accuracy of estimates contained in this report depends on the actuarial assumptions used.

Normal costs and liabilities could easily vary by 10 - 20% or more from estimates contained in this report.

B. General Findings

We estimate the "pay-as-you-go" cost of providing retiree health benefits in the year beginning July 1, 2015
to be $952,638 (see Section IV.A.). The “pay-as-you-go” cost is the cost of benefits for current retirees.

For current employees, the value of benefits "accrued" in the year beginning July 1, 2015 (the normal cost)
is $147,228. This normal cost would increase each year based on covered payroll. Had Las Virgenes Municipal
Water District begun accruing retiree health benefits when each current employee and retiree was hired, a
substantial liability would have accumulated. We estimate the amount that would have accumulated to be
$22,376,865. This amount is called the "actuarial accrued liability” (AAL). The remaining unamortized balance of
the initial unfunded AAL (UAAL) is $10,532,533. This leaves a “residual” AAL of $11,844,332.

Las Virgenes Municipal Water District has established a GASB 43 trust for future OPEB benefits. The
actuarial value of plan assets at June 30, 2015 was $3,432,069. This leaves a residual unfunded actuarial accrued
liability (UAAL) of $8,412,263. We calculated the annual cost to amortize the residual unfunded actuarial accrued
liability using a 7% discount rate. We used an open 23 year amortization period. The current year cost to amortize
the residual unfunded actuarial accrued liability is $573,886.

Combining the normal cost with both the initial and residual UAAL amortization costs produces an annual
required contribution (ARC) of $1,459,405. The ARC is used as the basis for determining expenses and liabilities
under GASB 43/45. The ARC is used in lieu of (rather than in addition to) the “pay-as-you-go” cost.

We based all of the above estimates on employees as of June, 2015. Over time, liabilities and cash flow will
vary based on the number and demographic characteristics of employees and retirees.

C. Description of Retiree Benefits

Following is a description of the current retiree benefit plan:
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General Managers

Other General and Department Supervisors and
Management Employees Heads Confidential
Benefit types provided Medical only Medical only Medical only Medical only
Duration of Benefits Lifetime Lifetime Lifetime Lifetime
Required Service 10 years* 10 years* 10 years* 10 years*
Minimum Age 55 55 55 55
Dependent Coverage No No No No
District Contribution % 100% 100% 100% 100%
District Cap 75% of least 75% of least 75% of least 75% of least
expensive plan expensive plan expensive plan expensive plan
(Medicare Supp (Medicare Supp (Medicare Supp (Medicare Supp

Rate after age 65)*  Rate after age 65)*  Rate after age 65)*  Rate after age 65)*

*Those hired prior to April 1, 2006 are entitled to 100% payment after being vested under the pension plan. Those
hired 7/1/06 to a date that varies by employee group entitled to 75% of PPO Employee plus One rate

D. Recommendations

It is outside the scope of this report to make specific recommendations of actions Las Virgenes Municipal
Water District should take to manage the substantial liability created by the current retiree health program. Total
Compensation Systems, Inc. can assist in identifying and evaluating options once this report has been studied. The
following recommendations are intended only to allow the District to get more information from this and future
studies. Because we have not conducted a comprehensive administrative audit of Las Virgenes Municipal Water
District’s practices, it is possible that Las Virgenes Municipal Water District is already complying with some or all
of our recommendations.

>

We recommend that Las Virgenes Municipal Water District inventory all benefits and services
provided to retirees — whether contractually or not and whether retiree-paid or not. For each, Las
Virgenes Municipal Water District should determine whether the benefit is material and subject to
GASB 43 and/or 45.

We recommend that Las Virgenes Municipal Water District conduct a study whenever
events or contemplated actions significantly affect present or future liabilities, but no less
frequently than every two years, as required under GASB 43/45.

We recommend that the District communicate the magnitude of these costs to employees
and include employees in discussions of options to control the costs.

Under GASB 45, it is important to isolate the cost of retiree health benefits. Las Virgenes
Municipal Water District should have all premiums, claims and expenses for retirees separated from
active employee premiums, claims, expenses, etc. To the extent any retiree benefits are made
available to retirees over the age of 65 — even on a retiree-pay-all basis — all premiums, claims and
expenses for post-65 retiree coverage should be segregated from those for pre-65 coverage.
Furthermore, Las Virgenes Municipal Water District should arrange for the rates or prices of all
retiree benefits to be set on what is expected to be a self-sustaining basis.
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> Las Virgenes Municipal Water District should establish a way of designating employees as eligible
or ineligible for future OPEB benefits. Ineligible employees can include those in ineligible job
classes; those hired after a designated date restricting eligibility; those who, due to their age at hire
cannot qualify for District-paid OPEB benefits; employees who exceed the termination age for
OPEB benefits, etc.

> Several assumptions were made in estimating costs and liabilities under Las Virgenes
Municipal Water District's retiree health program. Further studies may be desired to
validate any assumptions where there is any doubt that the assumption is appropriate. (See
Appendices B and C for a list of assumptions and concerns.) For example, Las Virgenes
Municipal Water District should maintain a retiree database that includes — in addition to
date of birth, gender and employee classification — retirement date and (if applicable)
dependent date of birth, relationship and gender. It will also be helpful for Las Virgenes
Municipal Water District to maintain employment termination information — namely, the
number of OPEB-eligible employees in each employee class that terminate employment
each year for reasons other than death, disability or retirement.

Respectfully submitted,
Geoffrey L. Kischuk, FSA, MAAA, FCA
Consultant

Total Compensation Systems, Inc.
(805) 496-1700
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PART IlI: BACKGROUND

A. Summary

Accounting principles provide that the cost of retiree benefits should be “accrued” over employees' working
lifetime. For this reason, the Governmental Accounting Standards Board (GASB) issued in 2004 Accounting
Standards 43 and 45 for retiree health benefits. These standards apply to all public employers that pay any part of the
cost of retiree health benefits for current or future retirees (including early retirees).

B. Actuarial Accrual

To actuarially accrue retiree health benefits requires determining the amount to expense each year so that
the liability accumulated at retirement is, on average, sufficient (with interest) to cover all retiree health expenditures
without the need for additional expenses. There are many different ways to determine the annual accrual amount.
The calculation method used is called an “actuarial cost method.”

Under most actuarial cost methods, there are two components of actuarial cost - a “normal cost” and
amortization of something called the “unfunded actuarial accrued liability.” Both accounting standards and actuarial
standards usually address these two components separately (though alternative terminology is sometimes used).

The normal cost can be thought of as the value of the benefit earned each year if benefits are accrued during
the working lifetime of employees. This report will not discuss differences between actuarial cost methods or their
application. Instead, following is a description of a commonly used, generally accepted actuarial cost method
permitted under GASB 43 and 45. This actuarial cost method is called the “entry age normal” method.

Under the entry age normal cost method, the actuary determines the annual amount needing to be expensed
from hire until retirement to fully accrue the cost of retiree health benefits. This amount is the normal cost. Under
GASB 43 and 45, normal cost can be expressed either as a level dollar amount or a level percentage of payroll.

The normal cost is determined using several key assumptions:

> The current cost of retiree health benefits (often varying by age, Medicare status and/or dependent
coverage). The higher the current cost of retiree benefits, the higher the normal cost.

> The “trend” rate at which retiree health benefits are expected to increase over time. A higher trend
rate increases the normal cost. A “cap” on District contributions can reduce trend to zero once the
cap is reached thereby dramatically reducing normal costs.

> Mortality rates varying by age and sex. (Unisex mortality rates are not often used as individual
OPEB benefits do not depend on the mortality table used.) If employees die prior to retirement, past
contributions are available to fund benefits for employees who live to retirement. After retirement,
death results in benefit termination or reduction. Although higher mortality rates reduce normal
costs, the mortality assumption is not likely to vary from employer to employer.

> Employment termination rates have the same effect as mortality inasmuch as higher termination
rates reduce normal costs. Employment termination can vary considerably between public agencies.

> The service requirement reflects years of service required to earn full or partial retiree benefits.
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While a longer service requirement reduces costs, cost reductions are not usually substantial unless
the service period exceeds 20 years of service.

> Retirement rates determine what proportion of employees retire at each age (assuming employees
reach the requisite length of service). Retirement rates often vary by employee classification and
implicitly reflect the minimum retirement age required for eligibility. Retirement rates also depend
on the amount of pension benefits available. Higher retirement rates increase normal costs but,
except for differences in minimum retirement age, retirement rates tend to be consistent between
public agencies for each employee type.

> Participation rates indicate what proportion of retirees are expected to elect retiree health benefits
if a significant retiree contribution is required. Higher participation rates increase costs.

> The discount rate estimates investment earnings for assets earmarked to cover retiree health benefit
liabilities. The discount rate depends on the nature of underlying assets. For example, employer
funds earning money market rates in the county treasury are likely to earn far less than an
irrevocable trust containing a diversified asset portfolio including stocks, bonds, etc. A higher
discount rate can dramatically lower normal costs. GASB 43 and 45 require the interest assumption
to reflect likely long term investment return.

The assumptions listed above are not exhaustive, but are the most common assumptions used in actuarial
cost calculations. The actuary selects the assumptions which - taken together - will yield reasonable results. It's not
necessary (or even possible) to predict individual assumptions with complete accuracy.

If all actuarial assumptions are exactly met and an employer expensed the normal cost every year for all past
and current employees and retirees, a sizeable liability would have accumulated (after adding interest and
subtracting retiree benefit costs). The liability that would have accumulated is called the actuarial accrued liability or
AAL. The excess of AAL over the actuarial value of plan assets is called the unfunded actuarial accrued liability
(or UAAL). Under GASB 43 and 45, in order for assets to count toward offsetting the AAL, the assets have to be
held in an irrevocable trust that is safe from creditors and can only be used to provide OPEB benefits to eligible
participants.

The actuarial accrued liability (AAL) can arise in several ways. At inception of GASB 43 and 45, there is
usually a substantial UAAL. Some portion of this amount can be established as the "transition obligation" subject to
certain constraints. UAAL can also increase as the result of operation of a retiree health plan - e.g., as a result of plan
changes or changes in actuarial assumptions. Finally, AAL can arise from actuarial gains and losses. Actuarial gains
and losses result from differences between actuarial assumptions and actual plan experience.

Under GASB 43 and 45, employers have several options on how the UAAL can be amortized as follows:

» The employer can select an amortization period of 1 to 30 years. (For certain situations that result in a
reduction of the AAL, the amortization period must be at least 10 years.)

» The employer may apply the same amortization period to the total combined UAAL or can apply
different periods to different components of the UAAL.

» The employer may elect a “closed” or “open” amortization period.

» The employer may choose to amortize on a level dollar or level percentage of payroll method.
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PART I11: LIABILITIES AND COSTS FOR RETIREE BENEFITS

A. Introduction.

We calculated the actuarial present value of projected benefits (APVPB) separately for each employee. We
determined eligibility for retiree benefits based on information supplied by Las Virgenes Municipal Water District.
We then selected assumptions for the factors discussed in the above Section that, based on plan experience and our
training and experience, represent our best prediction of future plan experience. For each employee, we applied the
appropriate factors based on the employee's age, sex and length of service.

We summarized actuarial assumptions used for this study in Appendix C.

B. Medicare

The extent of Medicare coverage can affect projections of retiree health costs. The method of coordinating
Medicare benefits with the retiree health plan’s benefits can have a substantial impact on retiree health costs. We
will be happy to provide more information about Medicare integration methods if requested.

C. Liability for Retiree Benefits.

For each employee, we projected future premium costs using an assumed trend rate (see Appendix C). To
the extent Las Virgenes Municipal Water District uses contribution caps, the influence of the trend factor is further
reduced.

We multiplied each year's projected cost by the probability that premium will be paid; i.e. based on the
probability that the employee is living, has not terminated employment and has retired. The probability that premium
will be paid is zero if the employee is not eligible. The employee is not eligible if s/he has not met minimum service,
minimum age or, if applicable, maximum age requirements.

The product of each year's premium cost and the probability that premium will be paid equals the expected
cost for that year. We discounted the expected cost for each year to the valuation date July 1, 2015 at 7% interest.

Finally, we multiplied the above discounted expected cost figures by the probability that the retiree would
elect coverage. A retiree may not elect to be covered if retiree health coverage is available less expensively from
another source (e.g. Medicare risk contract) or the retiree is covered under a spouse's plan.

For any current retirees, the approach used was similar. The major difference is that the probability of
payment for current retirees depends only on mortality and age restrictions (i.e. for retired employees the probability
of being retired and of not being terminated are always both 1.0000).

We added the APVPB for all employees to get the actuarial present value of total projected benefits
(APVTPB). The APVTPB is the estimated present value of all future retiree health benefits for all current
employees and retirees. The APVTPB is the amount on July 1, 2015 that, if all actuarial assumptions are exactly
right, would be sufficient to expense all promised benefits until the last current employee or retiree dies or reaches
the maximum eligibility age.
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Actuarial Present Value of Total Projected Benefits at July 1, 2015
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Board General
Total Members Executives Employees Management Supervisors
Active: Pre-65 $3,541,282 $0 $167,068 $2,490,854 $121,863 $761,497
Post-65 $7,753,696 $0 $696,910 $4,978,394 $285,397 $1,792,995
Subtotal $11,294,978 $0 $863,978 $7,469,248 $407,260 $2,554,492
Retiree: Pre-65 $1,649,946 $0 $78,679 $852,267 $214,155 $504,845
Post-65 $10,357,528 $6,296 $1,207,682 $5,623,817 $1,360,856 $2,158,877
Subtotal $12,007,474 $6,296 $1,286,361 $6,476,084 $1,575,011 $2,663,722
Grand Total $23,302,452 $6,296 $2,150,339 $13,945,332 $1,982,271 $5,218,214
Subtotal Pre-65 $5,191,228 $0 $245,747 $3,343,121 $336,018 $1,266,342
Subtotal Post-65 $18,111,224 $6,296 $1,904,592 $10,602,211 $1,646,253 $3,951,872

The APVTPB should be accrued over the working lifetime of employees. At any time much of it has not
been “earned” by employees. The APVTPB is used to develop expense and liability figures. To do so, the APVTFB
is divided into two parts: the portions attributable to service rendered prior to the valuation date (the past service
liability or actuarial accrued liability under GASB 43 and 45) and to service after the valuation date but prior to
retirement (the future service liability).

The past service and future service liabilities are each funded in a different way. We will start with the
future service liability which is funded by the normal cost.

D. Cost to Prefund Retiree Benefits

1. Normal Cost

The average hire age for eligible employees is 36. To accrue the liability by retirement, the District would
accrue the retiree liability over a period of about 26 years (assuming an average retirement age of 62). We applied an
"entry age normal" actuarial cost method to determine funding rates for active employees. The table below
summarizes the calculated normal cost.

Normal Cost Year Beginning July 1, 2015

Board General
Total Members Executives Employees Management Supervisors
# of Employees 108 0 8 74 4 22
Per Capita Normal Cost
Pre-65 Benefit N/A $0 $1,686 $601 $567 $569
Post-65 Benefit N/A $0 $3,221 $496 $450 $464
First Year Normal Cost
Pre-65 Benefit $72,748 $0 $13,488 $44,474 $2,268 $12,518
Post-65 Benefit $74,480 $0 $25,768 $36,704 $1,800 $10,208
Total $147,228 $0 $39,256 $81,178 $4,068 $22,726

Accruing retiree health benefit costs using normal costs levels out the cost of retiree health benefits over
time and more fairly reflects the value of benefits "earned" each year by employees. This normal cost would
increase each year based on covered payroll.
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2. Amortization of Unfunded Actuarial Accrued Liability (UAAL)

If actuarial assumptions are borne out by experience, the District will fully accrue retiree benefits by
expensing an amount each year that equals the normal cost. If no accruals had taken place in the past, there would be
a shortfall of many years' accruals, accumulated interest and forfeitures for terminated or deceased employees. This
shortfall is called the actuarial accrued liability (AAL). We calculated the AAL as the APVTPB minus the present
value of future normal costs.

The initial UAAL was amortized using level percent, closed 30 year amortization. The District can amortize
the remaining or residual UAAL over many years. The table below shows the annual amount necessary to amortize
the UAAL over a period of 23 years at 7% interest. (Thirty years is the longest amortization period allowable under
GASB 43 and 45.) GASB 43 and 45 allow amortizing the UAAL using either payments that stay the same as a
dollar amount, or payments that are a flat percentage of covered payroll over time. The figures below reflect level
percent, open 23 year amortization.

Actuarial Accrued Liability as of July 1, 2015

Board General

Total Members Executives Employees Management  Supervisors
Active: Pre-65 $3,070,414 $0 $105,099 $2,168,568 $108,967 $687,780
Post-65 $7,298,978 $0 $578,521 $4,712,414 $275,162 $1,732,881
Subtotal $10,369,392 $0 $683,620 $6,880,982 $384,129 $2,420,661
Retiree: Pre-65 $1,649,946 $0 $78,679 $852,267 $214,155 $504,845
Post-65 $10,357,528 $6,296 $1,207,682 $5,623,817 $1,360,856 $2,158,877
Subtotal $12,007,474 $6,296 $1,286,361 $6,476,084 $1,575,011 $2,663,722
Subtot Pre-65 $4,720,360 $0 $183,778 $3,020,835 $323,122 $1,192,625
Subtot Post-65 $17,656,506 $6,296 $1,786,203  $10,336,231 $1,636,018 $3,891,758
Grand Total $22,376,865 $6,296 $1,969,981  $13,357,066 $1,959,139 $5,084,383
Unamortized Initial UAAL $10,532,533
Plan assets at 6/30/15 $3,432,069
Residual UAAL $8,412,263
Residual UAAL Amortization $573,886

at 7% over 23 Years

3. Annual Required Contributions (ARC)

If the District determines retiree health plan expenses in accordance with GASB 43 and 45, costs include
both normal cost and one or more components of UAAL amortization costs. The sum of normal cost and UAAL
amortization costs is called the Annual Required Contribution (ARC) and is shown below.

Annual Required Contribution (ARC) Year Beginning July 1, 2015

Total

Normal Cost $147,228
Initial UAAL Amortization $738,291
Residual UAAL Amortization $573,886
ARC $1,459,405
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The normal cost remains as long as there are active employees who may some day qualify for District-paid
retiree health benefits. This normal cost would increase each year based on covered payroll.

4. Other Components of Annual OPEB Cost (AOC)

Expense and liability amounts may include more components of cost than the normal cost plus amortization
of the UAAL. This applies to employers that don’t fully fund the Annual Required Contribution (ARC) through an
irrevocable trust.

> The annual OPEB cost (AOC) includes assumed interest on the net OPEB obligation
(NOO). The annual OPEB cost also includes an amortization adjustment for the net OPEB
obligation. (It should be noted that there is no NOO if the ARC is fully funded through a
qualifying “plan”.)

> The net OPEB obligation equals the accumulated differences between the (AOC) and
qualifying “plan” contributions.

10
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PART IV: "PAY AS YOU GO" FUNDING OF RETIREE BENEFITS
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We used the actuarial assumptions shown in Appendix C to project ten year cash flow under the retiree
health program. Because these cash flow estimates reflect average assumptions applied to a relatively small number
of employees, estimates for individual years are certain to be inaccurate. However, these estimates show the size of

cash outflow.

The following table shows a projection of annual amounts needed to pay the District share of retiree health

premiums.

Year Beginning Board General
July 1 Total Members Executives Employees Management Supervisors
2015 $952,638 $1,981 $103,522 $513,479 $121,505 $212,151
2016 $985,283 $1,536 $106,363 $531,263 $122,560 $223,561
2017 $1,073,468 $1,158 $118,169 $578,882 $126,257 $249,002
2018 $1,148,185 $847 $127,425 $621,790 $134,992 $263,131
2019 $1,236,763 $605 $128,470 $674,706 $142,867 $290,115
2020 $1,307,801 $417 $129,170 $720,188 $149,933 $308,093
2021 $1,422,368 $281 $135,873 $791,702 $150,228 $344,284
2022 $1,516,657 $180 $143,538 $851,573 $154,446 $366,920
2023 $1,606,378 $108 $153,529 $918,145 $157,555 $377,041
2024 $1,664,269 $59 $160,178 $957,776 $153,298 $392,958

11
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PART V: RECOMMENDATIONS FOR FUTURE VALUATIONS

To effectively manage benefit costs, an employer must periodically examine the existing liability for retiree
benefits as well as future annual expected premium costs. GASB 43/45 require biennial valuations. In addition, a
valuation should be conducted whenever plan changes, changes in actuarial assumptions or other employer actions
are likely to cause a material change in accrual costs and/or liabilities.

Following are examples of actions that could trigger a new valuation.

> An employer should perform a valuation whenever the employer considers or puts in place
an early retirement incentive program.

> An employer should perform a valuation whenever the employer adopts a retiree benefit
plan for some or all employees.

> An employer should perform a valuation whenever the employer considers or implements
changes to retiree benefit provisions or eligibility requirements.

> An employer should perform a valuation whenever the employer introduces or changes
retiree contributions.

We recommend Las Virgenes Municipal Water District take the following actions to ease future valuations.

> We have used our training, experience and information available to us to establish the
actuarial assumptions used in this valuation. We have no information to indicate that any of
the assumptions do not reasonably reflect future plan experience. However, the District
should review the actuarial assumptions in Appendix C carefully. If the District has any
reason to believe that any of these assumptions do not reasonably represent the expected
future experience of the retiree health plan, the District should engage in discussions or
perform analyses to determine the best estimate of the assumption in question.

12
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PART VI: APPENDICES

APPENDIX A: MATERIALS USED FOR THIS STUDY

We relied on the following materials to complete this study.

»  We used paper reports and digital files containing employee demographic data from the
District personnel records.

»  We used relevant sections of collective bargaining agreements provided by the District.

13
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APPENDIX B: EFFECT OF ASSUMPTIONS USED IN CALCULATIONS

While we believe the estimates in this study are reasonable overall, it was necessary for us to use
assumptions which inevitably introduce errors. We believe that the errors caused by our assumptions will not
materially affect study results. If the District wants more refined estimates for decision-making, we recommend
additional investigation. Following is a brief summary of the impact of some of the more critical assumptions.

1. Where actuarial assumptions differ from expected experience, our estimates could be
overstated or understated. One of the most critical assumptions is the medical trend rate.
The District may want to commission further study to assess the sensitivity of liability
estimates to our medical trend assumptions. For example, it may be helpful to know how
liabilities would be affected by using a trend factor 1% higher than what was used in this
study. There is an additional fee required to calculate the impact of alternative trend
assumptions.

2. We used an "entry age normal" actuarial cost method to estimate the actuarial accrued
liability and normal cost. GASB allows this as one of several permissible methods under
GASB45. Using a different cost method could result in a somewhat different recognition
pattern of costs and liabilities.

14
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APPENDIX C: ACTUARIAL ASSUMPTIONS AND METHODS

Following is a summary of actuarial assumptions and methods used in this study. The District should
carefully review these assumptions and methods to make sure they reflect the District's assessment of its underlying
experience. It is important for Las Virgenes Municipal Water District to understand that the appropriateness of all
selected actuarial assumptions and methods are Las Virgenes Municipal Water District’s responsibility. Unless
otherwise disclosed in this report, TCS believes that all methods and assumptions are within a reasonable range
based on the provisions of GASB 43 and 45, applicable actuarial standards of practice, Las Virgenes Municipal
Water District’s actual historical experience, and TCS’s judgment based on experience and training.

ACTUARIAL METHODS AND ASSUMPTIONS:

ACTUARIAL COST METHOD: Entry age normal. The allocation of OPEB cost is based on years of
service. We used the level percentage of payroll method to allocate OPEB cost over years
of service.

Entry age is based on the age at hire for eligible employees. The attribution period is
determined as the difference between the expected retirement age and the age at hire. The
present value of future benefits and present value of future normal costs are determined on
an employee by employee basis and then aggregated.

To the extent that different benefit formulas apply to different employees of the same class,
the normal cost is based on the benefit plan applicable to the most recently hired employees
(including future hires if a new benefit formula has been agreed to and communicated to
employees).

AMORTIZATION METHODS: We used a level percent, closed 30 year amortization period for the initial
UAAL. We used a level percent, open 23 year amortization period for any residual UAAL.

SUBSTANTIVE PLAN: As required under GASB 43 and 45, we based the valuation on the substantive
plan. The formulation of the substantive plan was based on a review of written plan
documents as well as historical information provided by Las Virgenes Municipal Water
District regarding practices with respect to employer and employee contributions and other
relevant factors.

15
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ECONOMIC ASSUMPTIONS:

Economic assumptions are set under the guidance of Actuarial Standard of Practice 27 (ASOP 27). Among other
things, ASOP 27 provides that economic assumptions should reflect a consistent underlying rate of general inflation.
For that reason, we show our assumed long-term inflation rate below.

INFLATION:  We assumed 2.75% per year.

INVESTMENT RETURN / DISCOUNT RATE: We assumed 7% per year. This is based on assumed long-
term return on plan assets assuming 100% funding through CERBT. We used the “Building
Block Method” as described in ASOP 27 Paragraph 3.6.2.

TREND: We assumed 4% per year. Our long-term trend assumption is based on the conclusion that,
while medical trend will continue to be cyclical, the average increase over time cannot
continue to outstrip general inflation by a wide margin. Trend increases in excess of
general inflation result in dramatic increases in unemployment, the number of uninsured
and the number of underinsured. These effects are nearing a tipping point which will
inevitably result in fundamental changes in health care finance and/or delivery which will
bring increases in health care costs more closely in line with general inflation. We do not
believe it is reasonable to project historical trend vs. inflation differences several decades
into the future.

PAYROLL INCREASE: We assumed 2.75% per year. This assumption applies only to the extent that either
or both of the normal cost and/or UAAL amortization use the level percentage of payroll
method. For purposes of applying the level percentage of payroll method, payroll increase
must not assume any increases in staff or merit increases.

ACTUARIAL VALUE OF PLAN ASSETS (AVA): We used asset values provided by Las Virgenes
Municipal Water District. We used a 5 year smoothing formula with a 20% corridor around
market value.

The following are the calculations for the adjusted value of plan assets:

CERBT - Strategy 1 Amount

(1) Market value at 6/30/15 $3,568,465
(2) Accumulated contributions (disbursements) at 7.25% $3,397,970
(3) Value in (2) + 1/5 of (1) minus (2) $3,432,069
(4) Value in (3) adjusted to minimum or maximum?* $3,432,069
(5) AVA at 6/30/15 adjusted to valuation date at 7.25% $3,432,069

* Minimum is 80% of market value; maximum is 120% of market value

16
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NON-ECONOMIC ASSUMPTIONS:

Economic assumptions are set under the guidance of Actuarial Standard of Practice 35 (ASOP 35).

MORTALITY

Employee Type Mortality Tables

Miscellaneous 2014 CalPERS Active Mortality for Miscellaneous Employees
RETIREMENT RATES

Employee Type

Retirement Rate Tables

Executives

General Employees

Hired before 2013: 2009 CalPERS 2.0%@55 Rates for Miscellaneous Employees

Hired after 2012: 2009 CalPERS Retirement Rates for Miscellanecous Employees 2%@60
adjusted to minimum retirement age of 52

Hired before 2013: 2009 CalPERS 2.0%@55 Rates for Miscellaneous Employees

Hired after 2012: 2009 CalPERS Retirement Rates for Miscellaneous Employees 2% @60
adjusted to minimum retirement age of 52

Management Hired before 2013: 2009 CalPERS 2.0%@55 Rates for Miscellaneous Employees
Hired after 2012: 2009 CalPERS Retirement Rates for Miscellanecous Employees 2%@60
adjusted to minimum retirement age of 52

Supervisors Hired before 2013: 2009 CalPERS 2.0%@55 Rates for Miscellaneous Employees
Hired after 2012: 2009 CalPERS Retirement Rates for Miscellaneous Employees 2% (@60
adjusted to minimum retirement age of 52

VESTING RATES
Employee Type Vesting Rate Tables
Executives Hired prior to 4/1/06: 100% at 5 Years of Service

General Employees
Management

Supervisors

Hired > 3/31/06: 100% at 10 Years of Service
Hired prior to 4/1/06: 100% at 5 Years of Service
Hired > 3/31/06: 100% at 10 Years of Service
Hired prior to 4/1/06: 100% at 5 Years of Service
Hired > 3/31/06: 100% at 10 Years of Service
Hired prior to 4/1/06: 100% at 5 Years of Service
Hired > 3/31/06: 100% at 10 Years of Service

COSTS FOR RETIREE COVERAGE

Retiree liabilities are based on actual retiree costs plus an “implicit rate subsidy” that averages $2,563 per year for
current retirees. Liabilities for active participants are based on the first year costs shown below, which also reflect
the implicit rate subsidy. Subsequent years’ costs are based on first year costs adjusted for trend and limited by any
District contribution caps.

Employee Type

Future Retirees Pre-65

Future Retirees Post-65

Executives

General Employees

Management

Supervisors

Hired after 12/31:13: $7.352
Hired 7/1/06 to 12/31/13: $12,734
Hired prior to 7/1/06: $16,124
Hired after 12/31:13: $7.352
Hired 7/1/06 to 12/31/13: $12,734
Hired prior to 7/1/06: $16,124
Hired after 12/31:13: $7.352
Hired 7/1/06 to 12/31/13: $12,734
Hired prior to 7/1/06: $16,124
Hired after 12/31:13: $7.352
Hired 7/1/06 to 12/31/13: $12,734
Hired prior to 7/1/06: $16,124

Hired after 12/31:13: $2,086
Hired 7/1/06 to 12/31/13: $7,754
Hired prior to 7/1/06: $10,338
Hired after 12/31:13: $2,086
Hired 7/1/06 to 12/31/13: $7,754
Hired prior to 7/1/06: $10,338
Hired after 12/31:13: $2,086
Hired 7/1/06 to 12/31/13: $7,754
Hired prior to 7/1/06: $10,338
Hired after 12/31:13: $2,086
Hired 7/1/06 to 12/31/13: $7,754
Hired prior to 7/1/06: $10,338
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PARTICIPATION RATES
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Employee Type

<65 Non-Medicare Participation %

65+ Medicare Participation %

Executives
General Employees
Management

Supervisors

75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%

75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%
75% Benefits: 90%
Full Benefits: 100%

TURNOVER

Employee Type

Turnover Rate Tables

Miscellaneous

2009 CalPERS Turnover for Miscellaneous Employees

SPOUSE PREVALENCE

To the extent not provided and when needed to calculate benefit liabilities, 80% of retirees assumed to be married at
retirement. After retirement, the percentage married is adjusted to reflect mortality.

SPOUSE AGES

To the extent spouse dates of birth are not provided and when needed to calculate benefit liabilities, female spouse
assumed to be three years younger than male.

AGING FACTORS

Attained Age Medical Annual Increases

50-64
65-69
70-74
75-79
80-84
85+

3.5%
3.0%
2.5%
1.5%
0.5%
0.0%

18
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APPENDIX D: DISTRIBUTION OF ELIGIBLE PARTICIPANTS BY AGE

ELIGIBLE ACTIVE EMPLOYEES
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Board General

Age Total Members Executives Employees Management Supervisors
Under 25 1 0 0 1 0 0
25-29 3 0 0 3 0 0
30-34 9 0 0 6 0 3
35-39 7 0 0 6 0 1
40-44 14 0 1 9 2 2
45-49 24 0 3 17 0 4
50-54 17 0 0 13 0 4
55-59 18 0 0 12 2 4
60-64 12 0 3 5 0 4
65 and older 3 0 1 2 0 0
Total 108 0 8 74 4 22

ELIGIBLE RETIREES

Board General
Age Total Members Executives Employees Management Supervisors
Under 50 0 0 0 0 0 0
50-54 5 0 0 3 1 1
55-59 5 0 0 2 0 3
60-64 14 0 2 7 2 3
65-69 22 0 2 13 2 5
70-74 16 0 3 7 | 5
75-79 8 0 1 5 1 1
80-84 5 0 0 3 | 1
85-89 0 0 0 0 0 0
90 and older 3 1 0 2 0 0
Total 78 1 8 42 8 19
19
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APPENDIX E: CALCULATION OF GASB 43/45 ACCOUNTING ENTRIES

This report is to be used to calculate accounting entries rather than to provide the dollar amount of
accounting entries. How the report is to be used to calculate accounting entries depends on several factors. Among
them are:

1) The amount of prior accounting entries;

2) Whether individual components of the ARC are calculated as a level dollar amount or as a level
percentage of payroll;

3) Whether the employer using a level percentage of payroll method elects to use for this purpose
projected payroll, budgeted payroll or actual payroll;

4) Whether the employer chooses to adjust the numbers in the report to reflect the difference between the
valuation date and the first fiscal year for which the numbers will be used.

To the extent the level percentage of payroll method is used, the employer should adjust the numbers in this report
as appropriate to reflect the change in OPEB covered payroll. It should be noted that OPEB covered payroll should
only reflect types of pay generating pension credits for plan participants. Please note that plan participants do not
necessarily include all active employees eligible for health benefits for several reasons. Following are examples.

1) The number of hours worked or other eligibility criteria may differ for OPEB compared to active health
benefits;

2) There may be active employees over the maximum age OPEB are paid through. For example, if an
OPEB plan pays benefits only to Medicare age, any active employees currently over Medicare age are
not plan participants;

3) Employees hired at an age where they will exceed the maximum age for benefits when the service
requirement is met are also not plan participants.

Finally, GASB 43 and 45 require reporting covered payroll in RSI schedules regardless of whether any ARC
component is based on the level percentage of payroll method. This report does not provide, nor should the actuary
be relied on to report covered payroll.

GASB 45 Paragraph 26 specifies that the items presented as RSI "should be calculated in accordance with the
parameters." The RSI items refer to Paragraph 25.c which includes annual covered payroll. Footnote 3 provides
that when the ARC is based on covered payroll, the payroll measure may be the projected payroll, budgeted
payroll or actual payroll. Footnote 3 further provides that comparisons between the ARC and contributions
should be based on the same measure of covered payroll.

At the time the valuation is being done, the actuary may not know which payroll method will be used for
reporting purposes. The actuary may not even know for which period the valuation will be used to determine the
ARC. Furthermore, the actuary doesn’t know if the client will make adjustments to the ARC in order to use it for
the first year of the biennial or triennial period. (GASB 45 is silent on this.) Even if the actuary were to know all
of these things, it would be a rare situation that would result in knowing the appropriate covered payroll number
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to report. For example, if the employer uses actual payroll, that number would not be known at the time the
valuation is done.

As a result, we believe the proper approach is to report the ARC components as a dollar amount. It is the client's
responsibility to turn this number into a percentage of payroll factor by using the dollar amount of the ARC
(adjusted, if desired) as a numerator and then calculating the appropriate amount of the denominator based on the
payroll determination method elected by the client for the appropriate fiscal year.

If we have been provided with payroll information, we are happy to use that information to help the employer
develop an estimate of covered payroll for reporting purposes. However, the validity of the covered payroll
remains the employer’s responsibility even if TCS assists the employer in calculating it.
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APPENDIX F: GLOSSARY OF RETIREE HEALTH VALUATION TERMS

Note: The following definitions are intended to help a non-actuary understand concepts related to retiree health
valuations. Therefore, the definitions may not be actuarially accurate.

Actuarial Accrued Liability: The amount of the actuarial present value of total projected benefits attributable to
employees’ past service based on the actuarial cost method used.

Actuarial Cost Method: A mathematical model for allocating OPEB costs by year of service.

Actuarial Present Value of Total
Projected Benefits: The projected amount of all OPEB benefits to be paid to current and future retirees
discounted back to the valuation date.

Actuarial Value of Assets: Market-related value of assets which may include an unbiased formula for
smoothing cyclical fluctuations in asset values.

Annual OPEB Cost: This is the amount employers must recognize as an expense each year. The annual
OPEB expense is equal to the Annual Required Contribution plus interest on the
Net OPEB obligation minus an adjustment to reflect the amortization of the net
OPEB obligation.

Annual Required Contribution: The sum of the normal cost and an amount to amortize the unfunded actuarial
accrued liability. This is the basis of the annual OPEB cost and net OPEB
obligation.

Closed Amortization Period: An amortization approach where the original ending date for the amortization
period remains the same. This would be similar to a conventional, 30-year
mortgage, for example.

Discount Rate: Assumed investment return net of all investment expenses. Generally, a higher
assumed interest rate leads to lower normal costs and actuarial accrued liability.

Implicit Rate Subsidy: The estimated amount by which retiree rates are understated in situations where,
for rating purposes, retirees are combined with active employees.

Mortality Rate: Assumed proportion of people who die each year. Mortality rates always vary by
age and often by sex. A mortality table should always be selected that is based on
a similar “population” to the one being studied.

Net OPEB Obligation: The accumulated difference between the annual OPEB cost and amounts
contributed to an irrevocable trust exclusively providing retiree OPEB benefits and
protected from creditors.

Normal Cost: The dollar value of the “earned” portion of retiree health benefits if retiree health
benefits are to be fully accrued at retirement.
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OPEB Benefits: Other PostEmployment Benefits. Generally medical, dental, prescription drug, life,
long-term care or other postemployment benefits that are not pension benefits.

Open Amortization Period: Under an open amortization period, the remaining unamortized balance is subject
to a new amortization schedule each valuation. This would be similar, for example,
to a homeowner refinancing a mortgage with a new 30-year conventional mortgage
every two or three years.

Participation Rate: The proportion of retirees who elect to receive retiree benefits. A lower
participation rate results in lower normal cost and actuarial accrued liability. The
participation rate often is related to retiree contributions.

Retirement Rate: The proportion of active employees who retire each year. Retirement rates are
usually based on age and/or length of service. (Retirement rates can be used in
conjunction with vesting rates to reflect both age and length of service). The more
likely employees are to retire early, the higher normal costs and actuarial accrued
liability will be.

Transition Obligation: The amount of the unfunded actuarial accrued liability at the time actuarial accrual
begins in accordance with an applicable accounting standard.

Trend Rate: The rate at which the cost of retiree benefits is expected to increase over time. The
trend rate usually varies by type of benefit (e.g. medical, dental, vision, etc.) and
may vary over time. A higher trend rate results in higher normal costs and
actuarial accrued liability.

Turnover Rate: The rate at which employees cease employment due to reasons other than death,
disability or retirement. Turnover rates usually vary based on length of service and
may vary by other factors. Higher turnover rates reduce normal costs and actuarial
accrued liability.

Unfunded Actuarial

Accrued Liability: This is the excess of the actuarial accrued liability over assets irrevocably
committed to provide retiree health benefits.

Valuation Date: The date as of which the OPEB obligation is determined. Under GASB 43 and 45,
the valuation date does not have to coincide with the statement date.

Vesting Rate: The proportion of retiree benefits earned, based on length of service and,

sometimes, age. (Vesting rates are often set in conjunction with retirement rates.)
More rapid vesting increases normal costs and actuarial accrued liability.
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Annual Supply and Delivery Sodium Hypochlorite: Award

SUMMARY:

On August 25, 2015, the Board approved staff's recommendation to reject all bids received for the annual
supply and delivery of sodium hypochlorite due to a bid protest. A new Request for Bids with clarified
specifications was authorized and issued the following day. Upon bid opening, Olin Corporation was
identified as the lowest responsible bidder.

RECOMMENDATION(S):

Accept the bid from Olin Corporation and authorize the General Manager to approve an annual purchase
order, in the amount of $272,607.00, with four one-year renewal options, for the supply and delivery of
sodium hypochlorite.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The District will achieve an estimated annual cost-savings of $18,000, or approximately 6%, due to the
decrease in pricing for sodium hypochlorite from $0.57 to $0.534 per gallon. The total estimated annual cost
to the District for sodium hypochlorite is $272,607.00. Sufficient funds are available for the purchase of
sodium hypochlorite in the Fiscal Year 2015-16 budget and will be proposed in future year budgets.

DISCUSSION:

Sodium hypochlorite is used for the disinfection of final effluent at the Tapia Water Reclamation Facility and
for treatment of potable water at the Westlake Filtration Plant. Compliance with regulatory standards
requires that the District adhere to strict technical specifications for its sodium hypochlorite.

The specifications for the original Request for Bids contained conflicting requirements for the sodium
hypochlorite, rending it impossible to meet both provisions simultaneously. As a result, staff corrected the
specifications, which were included in a revised Request for Bids.

The revised Request for Bids was posted on the District's website, advertised in the Daily News, and sent to
seven different vendors that previously expressed an interest in chemical bids. Three bids were received
and opened publicly. Olin Corporation submitted the lowest bid with a unit price of $.534 per gallon, which
was $.005 lower than its prior bid (also the lowest) that was rejected due to the protest. For comparison
purposes, the District's current pricing from JCI Jones Chemicals, Inc. for sodium hypochlorite is $0.57 per
gallon.

GOALS:
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Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:
Sodium Hypochlorite Olin Bid
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October 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Las Virgenes Municipal Water District Code: Repeal of Previous Version

SUMMARY:

On August 11, 2015, the Board adopted Resolution No. 2468, adopting a comprehensive update of the Las
Virgenes Municipal Water District Code (Code) and repealing Resolution No. 7-90-2046, which had adopted
the previous version of the Code. However, recent research indicated that the previous version of the Code
was adopted in part by Ordinance No. 11-86-161. As a result, District Legal Counsel recommends that the
Board repeal Ordinance No. 11-86-161, including amendments thereto, to prevent any ambiguity as to the
current version of the Code.

RECOMMENDATION(S):

Waive the full reading of proposed Ordinance No. 277, as it relates to repealing Ordinance No. 11-86-161
that adopted a previous version of the Las Virgenes Municipal Water District Code, and order publication
within 30-days of adoption using a summary of the ordinance.

Approve, by a roll call vote, the first reading by title only of proposed Ordinance No. 277.
(Waive further reading and introduce the Ordinance)
ORDINANCE NO. 277

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT
REPEALING ORDINANCE NO. 11-86-161

(Reference is hereby made to Ordinance No. 277 on file in the District's Ordinance Book and by this
reference the same is incorporated herein.)

FISCAL IMPACT:
No

ITEM BUDGETED:
No

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Proposed Ordinance No. 277
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ORDINANCE NO. 277

AN ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
REPEALING ORDINANCE NO. 11-86-161

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT that Ordinance No. 11-86-161, including amendments thereto,
is hereby repealed.

PASSED, APPROVED AND ADOPTED on , 2015,

Glen Peterson, President
ATTEST:

Charles Caspary, Secretary

[Seal]

APPROVED AS TO FORM:

District Counsel
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