
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM September 8, 2015

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR

A Minutes: Regular Meetings of May 12, 2015 and August 25, 2015 (Pg. 4) Approve
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B

C

Directors' Per Diem: August 2015 (Pg. 22)  Ratify 

List of Demands: September 8, 2015 (Pg. 28) Approve

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS 

A Legislative and Regulatory Updates

B Water Supply Conditions and Drought Response (Pg. 59)

6. TREASURER

7. BOARD OF DIRECTORS

A Rescheduling of Second Board Meeting in September (Pg. 68)

Consider alternate dates for the second Board meeting in September 2015.

8. FINANCE AND ADMINISTRATION

A Annual Supply and Delivery of Polymer: Award (Pg. 69)

Accept the bid from Polydyne, Inc., for the annual supply and delivery of polymer and
authorize the General Manager to approve an annual purchase order, in the amount of
$121,398.75, with four one-year renewal options.

B GIS Software: Renewal of Small Utility Enterprise License Agreement (Pg. 73)

Authorize the General Manager to execute a three-year Small Utility Enterprise License
Agreement with ESRI, Inc., at an annual cost of $25,000.00 plus applicable taxes, for the
District's Geographical Information System software.

9. INFORMATION ITEMS

A Fiscal Year 2014-15 Capacity Fee Report (Pg. 74)

10. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

11. FUTURE AGENDA ITEMS
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12. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

13. CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

14. OPEN SESSION AND ADJOURNMENT

Pursuant to Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and applicable 
federal rules and regulations, requests for a disability-related modification or accommodation, including auxiliary 
aids or services, in order to attend or participate in a meeting, should be made to the Executive Assistant/Clerk of 
the Board in advance of the meeting to ensure availability of the requested service or accommodation. Notices, 
agendas, and public documents related to the Board meetings can be made available in appropriate alternative 
format upon request. 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES
REGULAR MEETING 

5:00 PM May 12, 2015 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Wayne Lemieux, who also gave the background 
on the history of the Pledge. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the Board Room 
at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road in 
Calabasas.  Joanne Bodenhamer, Interim Clerk of the Board, conducted the roll call.   

Present: Director(s)  Lewitt, Polan, Renger, Caspary and Peterson. 
Absent: Director(s)   

2. APPROVAL OF AGENDA

Director Peterson requested to move item 9C to follow the Consent Calendar.

On a motion by Director Caspary, seconded by Director Renger, the Board voted
unanimously to approve the agenda with the change in order.

3. PUBLIC COMMENTS

None.

4. CONSENT CALENDAR

A Directors' Per Diem: April 2015

B Minutes: Regular Meeting of March 10, 2015

ITEM 4A
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C Annual Printing Services: Request for Bids 

Approve a Request for Bids for annual printing services. 

D Purchase and Delivery of Fire Hydrants: Award 

Accept the bid from Famcon Pipe and Supply, Inc., and authorize the General Manager 
to approve an annual purchase order in the amount of $65,236.50 with four one-year 
renewal options. 

E List of Demands: May 12, 2015 

On a motion by Director Renger, seconded by Director Polan, the Board voted unanimously to 
approve the Consent Calendar. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

General Manager Pedersen gave a brief update on the State Water Resource Control Board 
meeting that took place last week which was attended by Director Caspary; on May 5th at 
7:30pm, the State Board adopted statewide emergency regulations for Urban Water 
Conservation; the State Board accepted approximately eight hours of public comments along 
with approximately 300 comment letters; the District submitted a comment letter, which focused 
on three areas: 1) recognizing the District and JPA’s investment in recycled water; 2) to  
distinguish between climate zones and differences in residential housing densities throughout 
the State; and 3) using a 9-month residential GPCD for establishing the tiers for water 
agencies; the State Board ultimately adopted the Resolution and the Regulations; some of the 
comments were partially incorporated.  Director Caspary gave a recap of the meeting and 
added his comments. 

B Building No. 1: Planning for the Next 50 Years 

General Manager Pedersen gave an overview of the item and explained that the goal is to 
achieve consensus on what to do with Building #1. He noted there are a variety of options for 
the building.  

Tony Principe from Westcord Commercial Real Estate Services (Westcord) gave a 
presentation on the “vision” of the building stating that there is more value and long term 
potential associated with tenancy by converting the building to medical; the size of the building 
is good and no medical buildings have been built in this area; the building has to be remodeled 
for any tenants; and the building will be modified to meet the new standards and to repurpose 
the building.   

Eric Rohlfing, architect from ENRdesign Inc. answered questions of the Board. 

Darin Arrasmith, representing Westcord, stated the focus is to head towards the highest and 
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the best use; medical rent is the highest; the building codes have changed and the HVAC 
needs to be modified; efficiencies are built in using glass and materials for low heat transfer; 
three bids were received from prevailing wage contractors; they will explore the idea of taking 
the idea to entitlement; there will be no real-estate taxes; the plan is to expand the building to 
16,000 feet, adding an additional 3,000 feet; there are a number of issues with the building 
which include: the need to increase the number of parking spaces from 44 to 82; update the 
facade; add fresh air recycling; and add solar panel covered parking. 

General Manager Pedersen commented that the design and features are something the 
District could be proud of and it will have positive economic value. 

Mr. Principe added that preleasing could generate income; vacancy factor of 5%; and year one 
would be worth 8 million dollars with a 3% annual increase.  

Don Patterson stated that he looked at the numbers from Westcord and it is a conservative 
approach as the new building should have less maintenance; potable water fund revenues will 
be maintained and funding options were reviewed; cost was more than expected at first, but 
the numbers work. 

Discussion took place and questions of the Board were answered. 

6. TREASURER

Director Lewitt stated the Treasurer’s report was in order.

7. BOARD OF DIRECTORS

A General Manager Employment Agreement: Consideration of Compensation
Adjustment 

Consider an adjustment to the compensation package for the General Manager 
following completion of his annual performance review on April 28, 2015. 

Director Peterson stated that everyone had a copy of the agreement; he recommended that 
General Manager Pedersen’s salary be increased by 5.5%; his salary is currently the second 
lowest of the 13 agencies surveyed; the increase would put him in the 25th percentile of the 
agencies; the annual salary of the Department Heads is just below $200,000 and one should 
normally see about a 15-20% difference; this would allow him to get within that range; it has 
been 2.5 years that Mr. Pedersen has been with the District and he has not had any salary 
increases.  

On a motion by Director Caspary, seconded by Director Renger, the Board voted unanimously 
to approve the recommendation of Director Peterson.

8. FACILITIES AND OPERATION

A Building No. 1 Asbestos Abatement: Construction Award 
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Waive formal bidding requirements for the asbestos abatement due to maintenance 
nature of the work, and authorize the General Manager to issue a purchase order to 
Westcor Environmental, Inc. in the amount of $71,440. 

General Manager Pedersen gave an overview of the item stating that the asbestos removal 
was brought up previously and it was decided to hold off on it; now is the right time to move 
ahead; in April 2013, an environmental company took samples from the walls, floors, ceiling 
tiles and vinyl base material and found there was asbestos in the floor and ceiling tiles; they 
included in their report recommendations on how to abate the asbestos; three bids were 
received. 

On a motion by Director Caspary, seconded by Director Lewitt, the Board voted unanimously 
to approve item 8A 

Brief discussion took place and questions of the Board were answered. 

B Canwood Street Water Main Break near Clareton Drive: Emergency Declaration
and Ratification of Purchase Order  

Declare the water main break on Canwood Street near Clareton Drive an emergency that
required immediate action without delay, and ratify the General Manager's approval of a
purchase order to Toro Enterprises, Inc., in the amount of $36,838.50, for the pipeline 
and roadway repair work. 

On a motion by Director Caspary, seconded by Director Polan, the Board voted unanimously 
to approve item 8B as declared as an emergency. 

On a motion by Director Caspary, seconded by Director Lewitt, the Board voted unanimously 
to approve item 8B to ratify the purchase order for Toro Enterprises, Inc. 

Director Polan asked regarding the condition of the old pipeline. Director of Facilities and 
Operations David Lippman responded that the pipe is approximately 10 to 15 years old; the 
damage was caused when they backfilled; they placed a rock on top of the pipe and, as they 
compacted the backfill above it, broke the coating which exposed the steel and caused 
corrosion. 

C Las Virgenes Scenic Corridor Completion Project: Grant of Easement to City of
Calabasas 

Authorize the General Manager to approve an easement, in a form approved by District 
Legal Counsel, to the City of Calabasas for construction of a retaining wall for the Las 
Virgenes Scenic Corridor Completion Project. 

General Manager Pedersen gave a brief overview of the item stating that this project involves 
the widening of Las Virgenes Road and improvements with signalized intersections with two 
lanes in each direction and bike paths on both sides with a sidewalk on the west side; there is 
a fairly steep slope in front of the spray fields, so the City is proposing a two tier retaining wall 
in which they need an easement from the District; preliminary authorization has been received 
from the State Water Resource Control Board; one minor change to the recommendation was 
proposed to add “upon the receipt of approval from both the State Water Resources Control 
Board and the EPA”.    
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On a motion by Director Renger, seconded by Director Polan, the Board voted unanimously to 
approve item 8C with the above-mentioned change. 

Discussion took place and questions of the Board were answered. 

9. FINANCE AND ADMINISTRATION

A Financial Review: Third Quarter of Fiscal Year 2014-15

Receive and file the financial review for the third quarter of Fiscal Year 2014-15.

Finance Manager Joe Lillio gave an overview of the item stating that the report summarizes the 
financial review as of March 31st; the cumulative volume of water delivered through the 3rd 
quarter totaled 15,600 acre feet compared to the prior year of 17,400 acre feet, which is a 10% 
reduction; total revenues are down from the prior year and from the current year budget; total 
expenses are greater than the prior year due to an increase in capital project activity for the 
current year; expenses are $6.7 million less than budgeted for the current year due to $5.5 
million in capital projects that have not yet been done; about $1 million in reduction in source of 
supply due to less potable water sales and $100,000 related to staff vacancies; capacity fees 
received year to date is just under $60,000; by the end of the fiscal year it is anticipated that 
capacity fees taken in will be around $350,000.     

Discussion took place and questions of the Board were answered. 

On a motion by Director Renger, seconded by Director Caspary, the Board voted unanimously 
to approve item 9A. 

B Claim by Cindi Nazarian 

Deny the claim from Cindi Nazarian. 

On a motion by Director Renger, seconded by Director Caspary, the Board voted unanimously 
to approve item 9B.

C Claim by Merrill and Leslie Tyler 

Deny the claim from Merrill and Leslie Tyler. 

Mr. Tyler addressed the Board stating that the claim submitted is in the amount of $4,500 
which is an estimate; the claim was filed because the water pressure was too high and the 
regulator blew which was allowing 150-175 psi to reach the house and as a result blew out a 
line in the fire sprinklers; two sprinklers had to be changed out, 8 valves were replaced and 
numerous water sprinklers; the water bill never went down after the repairs; he estimates 
$1,400 for the repair to cut through the drywall and get into the ceiling; he urged the Board not 
to deny his claim as it was the District’s equipment that failed, causing the problems. 

A lengthy discussion took place regarding the claim; it was decided to direct the General 
Manager to meet with Mr. Tyler to negotiate a settlement of the claim. 
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8



10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 Meter Reading Services: Request for Proposals

Authorize a Request for Proposals for contract meter reading services.

Director of Resource Conservation and Public Outreach, Carlos Reyes gave an overview of the 
item stating as part of the plan going to budget based rates, the Board was notified some time 
ago that they did not want to have two big changes happening at the same time so they 
wanted to initiate monthly billing ahead of the actual budget based rates taking place; the RFP 
will solicit services of a firm to provide monthly meter reading service on a temporary basis with 
an option to renew for 1 year; the expected start date is September; the firm will read the 
meters in the densely populated areas of the District and LV personnel will read the meters in 
the outlying areas. 

On a motion by Director Lewitt, seconded by Director Caspary, the Board voted unanimously 
to approve item 10A. 

11. INFORMATION ITEMS

A GFOA Certificate of Achievement for Excellence in Financial Reporting 

12. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Director Peterson reported on MWD’s items which included the issue of funding $165 million 
for the turf program, which has some very large flaws in the program; North Ranch Country 
Club uses reclaimed water to begin with; they have 400-450 members and received $5 million 
from the program; the efforts are to change the program so it has a cap; this week there were 
$50 million worth of sign-ups; 50% of the sign-ups were contracts larger than $100,000; 
because they couldn’t get a consensus at the Board meeting, they paused for 2 weeks. 

(2) Other 

None. 

B Director's Reports on Outside Meetings 

Director Caspary reported on his attendance at the State Water Resources Control Board 
Meeting and ACWA meeting. 

Director’s Caspary, Lewitt and Polan reported on their attendance at the ACWA meeting. 

C General Manager Reports 

(1) General Business 
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General Manager Pedersen recognized the Accounting staff (Don Patterson, Joe Lillio and 
Jennifer Chen and her staff) for the work they did on the GFOA Certificate of Achievement;  
there will be a Special Board Workshop on June 3rd from 9:00 a.m.-12:00 p.m. to talk about the 
Rate Study with Raftelis; the Heal the Bay Gala is postponed to the first Thursday in June due 
to weather; all customers will receive a notice this week prominently marked in red with 
Drought Emergency Information, which will describe the new restrictions on water use; the 
District is preparing for some enforcement activities and is moving ahead with working with 
Dial Security to assist with 2 people patrolling the District; in terms of accountability, they have 
GPS in their vehicles and a supervisor who is always on site or in the area who oversees their 
work; they are used to reporting back on their findings; there is quite a bit of control over how 
the routes are designated and to ensure they are doing what they are asked to do; the District 
is also working on a notice to customers “call them all” which will be launched before the end 
of the month; this morning individual letters were written to 8 of the District’s highest profile 
celebrities asking them to show leadership in conservation. 

(2) Follow-Up Items 

General Manager Pedersen reported that the Board had interest in a Conservation 
Demonstration Garden; a proposal is being discussed to do it at a fairly low cost; the Code of 
Conduct (Preliminary Draft) is complete and will be brought back to the Board; the 
documentation was completed today for the Recycled Water Fill Station to submit to the 
Regional Water Quality Control Board, which will be sent in tomorrow. 

D Director's Comments 

Director Polan asked about the status of the AMR/AMI Project and wanted to know how they 
will track how much water is being used. Mr. Pedersen responded this item should be brought 
back to the Board to discuss more thoroughly; with the meter reading proposal, it is temporary; 
staff spoke with a consultant who was hired by Padre Dam Water District who is very good; the 
consultant was interviewed by staff and she is very knowledgeable and staff will be working 
with her on a recommendation on which technology will best suit the District’s needs. 

Director Polan commented that he put an article in The Acorn this week about conservation 
and using water.     

13. FUTURE AGENDA ITEMS

None.

14. PUBLIC COMMENTS

None

15. CLOSED SESSION

ITEM 4A

10



A Conference with District Counsel – Anticipated Litigation (Government Code
Section 54956.9 (d)(2) and (e)(2)): 

District Claim for Utility User Tax Refund from City of Calabasas 

B Conference with District Counsel – Existing Litigation (Government Code Section
54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson 

The Board recessed to Closed Session at 7:12 p.m. and reconvened to Open Session at 7:17 
p.m. 

During closed session, the settlement with Calabasas was discussed and the General 
Manager was authorized to make a settlement offer. 

16. ADJOURNMENT

Seeing no further business to come before the Board, the meeting was adjourned at 7:18 p.m. 
in memory of former Las Virgenes Municipal Water District General Manager Richard Baird, 
who served from March 1981 to October 1986. 
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LVMWD Regular Meeting 
May 12, 2015 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES 
REGULAR MEETING 

5:00 PM August 25, 2015 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the flag was led by Deborah Peters, Public Affairs Associate. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by Board President Peterson in the 
Board Room at Las Virgenes Municipal Water District headquarters at 4232 Las 
Virgenes Road, Calabasas CA 91302.  Josie Guzman, Clerk of the Board, 
conducted the roll call. 

 Present:  Directors Lewitt, Peterson, Polan, and Renger 
Absent: Director Caspary (arrived at 5:02 p.m.) 
Staff Present:  David Pedersen, General Manager 

Josie Guzman, Clerk of the Board 
David Lippman, Director of Facilities and Operations 
Carlos Reyes, Director of Resource Conservation and Public Outreach 
Don Patterson, Director of Finance and Administration  
Keith Lemieux, District Counsel  

2. APPROVAL OF AGENDA

General Manager David Pedersen stated there were no changes to the agenda. 

Director Renger moved to approve the Agenda as presented. Motion seconded by 
Director Polan. Motion carried by the following vote: 
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AYES: Lewitt, Peterson, Polan, Renger 
NOES: None 
ABSENT: Caspary 

3. PUBLIC COMMENTS

None. 

4. CONSENT CALENDAR

A List of Demands: August 25, 2015 Approve 

B Minutes: Special Meetings of March 23, June3, and August 13, 2015; Regular 
Meeting of August 11, 2015 Approve 

C Investment Report for the Month of July 2015 Receive and file 

D Annual Supply and Delivery of Sodium Hypochlorite: Rejection of Bids and 
Authorization of New Request for Bids 

Reject all bids and authorize a new request bids with revised specifications for 
the annual supply and delivery of sodium hypochlorite; and authorize the General 
Manager to approve an amendment to the Purchase Order with JCI Jones 
Chemical, Inc., in an amount not to exceed $75,000, to allow for on-going supply 
and delivery of sodium hypochlorite during the bidding process. 

E Board of Directors’ Code of Conduct:  Approval 

Approve, pass, and adopt Resolution No. 2470, establishing the Board of 
Director’s Code of Conduct. 

RESOLUTION NO. 2470 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT AMENDING RESOLUTION NO. 2468 (LAS VIRGENES CODE) AS 
IT RELATES TO THE BOARD OF DIRECTORS’ CODE OF CONDUCT 

Director Lewitt moved to approve the Consent Calendar as presented. Motion 
seconded by Director Renger. Motion carried by the following vote:  

AYES: Lewitt, Peterson, Polan, Renger 
NOES: None 
ABSENT: Caspary 

Director Caspary arrived at 5:02 p.m. 

ITEM 4A
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5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Las Virgenes Unified School District: Approval and Presentation of Check 
for 4/5 Science Team Water-related Curriculum 

Approve a check to Las Virgenes Unified School District, in the amount of 
$107,000, to fund the water-related curriculum taught by the 4/5 Science Team 
during the 2015-16 school year. 

General Manager David Pedersen provided introductory remarks. 

Public Affairs Associate Tiffany Wright provided a PowerPoint presentation. 

Director Polan suggested the school district consider using humor and contemporary 
music for the water-related curriculum. 

Director Renger moved to approve Item 5A as presented. Motion seconded by Director 
Lewitt. Motion carried unanimously. 

The Board presented a check in the amount of $107,000 to representatives from the Las 
Virgenes Unified School District. 

Jill Gaines, Las Virgenes Unified School District Board Member, thanked the LVMWD 
Board of Directors for their support. 

B Legislative and Regulatory Updates 

General Manager David Pedersen reported that the State Legislature had reconvened 
the previous week. He noted that ACWA had sent an alert regarding a proposed bill for 
a public goods charge for water. He stated that ACWA opposes this proposed bill, and 
ACWA recommends that its members oppose it as well. After a brief discussion, it was 
the consensus of the Board that the General Manager send letters to the local 
legislators in opposition to this proposed bill, and schedule a meeting with Senator Fran 
Pavley to discuss the proposal in more detail. 

C Water Supply Conditions and Drought Responses 

General Manager David Pedersen stated that although El Niño conditions are expected, 
it was unknown whether there would be sufficient snowpack in Northern California to 
alleviate current drought conditions.  Director of Facilities and Operations David 
Lippman spoke regarding preparations for El Niño events. 

D Proposed Renovation of Building No. 1: Status Report 

Director of Facilities and Operations David Lippman provided an oral report of 
alternatives for renovation of Building No. 1 in order to bring the building up to current 
standards and attract medical center tenants. 
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Eric Rohlfing, representing ENRdesign Architecture, provided a PowerPoint 
presentation of the proposed design concept. 

Mr. Lippman outlined the next steps, including the permitting process through the City of 
Calabasas, seeking future approval from the Board to call for bids and approve a 
contract to begin renovation, and having Westcord Commercial Real Estate Services 
develop marketing materials while the building is under renovation.  

A discussion ensued regarding landscaping, marketing efforts, renovation timeline, and 
return on investment analysis. 

Linda Lo-Hill noted there was a new commercial development at the end of Las 
Virgenes Road and Thousand Oaks Boulevard, which would be targeted to medical 
tenants. She suggested the Board consider leasing Building No. 1 to non-medical 
tenants. She also stated there was concern with traffic congestion on Las Virgenes 
Road. Board President Peterson noted that the building was previously leased to a 
medical billing company. 

6. TREASURER

Director Lewitt stated that the Treasurer’s report was in order. 

7. BOARD OF DIRECTORS

A Regular Board Meeting on September 22, 2015 

Consider rescheduling the regular Board meeting on September 22, 2015, and if 
approved, cancel the meeting and reschedule it for an alternate date. 

Director Caspary moved to cancel the regular Board meeting on September 22, 2015, 
and call a special Board meeting on September 21, 2015. Motion seconded by Director 
Renger.  Motion carried unanimously. 

B ACWA Region 8 Board Election Ballot 

Determine whether to vote for the Nominating Committee’s Recommended Slate 
or individual Board Candidate nominations; if voting for individual candidates, 
select candidates for Chair, Vice Chair and Board Members (maximum of five); 
and authorize the General Manager to execute and return the completed ballot to 
ACWA no later than September 30, 2015. 

Director Caspary moved to vote for the Nominating Committee’s recommended slate, 
and authorize the General Manager to execute and return the completed ballot to 
ACWA no later than September 30, 2015. Motion seconded by Director Renger. Motion 
carried by the following vote:  
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AYES: Caspary, Lewitt, Peterson, Renger 
NOES: None 
ABSTAIN: Polan 

C ACWA Committee Appointment Nominations for 2016-2017 Term 

Select candidates for ACWA committee appointment or re-appointment. 

Director Polan moved to approve Item 7C as follows: Board President Peterson 
reappointed to the State Legislative Committee; Director Renger reappointed to the 
Water Quality Committee; Director Polan appointed to the Water Management 
Committee; Director Lewitt appointed to the Federal Affairs Committee; Director of 
Facilities and Operations David Lippman reappointed to the Energy Committee; and 
Public Affairs and Communications Manager Jeff Reinhardt reappointed to the 
Communications Committee. Motion seconded by Director Caspary. Motion carried 
unanimously.  

8. FACILITIES AND OPERATIONS

A Palo Comado Canyon Road Potable Water Main Relocation Project 

Find that the proposed water main relocation is exempt from the California 
Environmental Quality Act and authorize the General Manager to file a Notice of 
Exemption; approve a budget and appropriation of $150,000 for relocation of the 
water main; approve a Call for Bids for the work upon completion of design; and 
authorize the General Manager to award a construction contract to the lowest 
responsible bidder, provided the bid amount is within the approved appropriation, 
for the Palo Comado Canyon Road Potable Water Main Relocation Project 

General Manager David Pedersen presented the report and responded to questions 
posed by the Board. 

Director Caspary moved to approve Item 8A as presented. Motion seconded by Director 
Polan. Motion carried unanimously. 

9.  FINANCE AND ADMINISTRATION

A General Liability and Property Insurance: Renewal 

Approve the general liability and property insurance proposal from Tolman & 
Wiker Insurance Services, LLC, in the aggregate amount of $713,889.20, for the 
term of October 1, 2015 through October 1, 2016, and authorize the General 
Manager to execute the related contracts and forms. 

General Manager David Pedersen provided introductory remarks. 

ITEM 4A
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 Jeff Dodds, Insurance Broker representing Tolman & Wiker Insurance Services, LLC, 
reviewed the proposal summary for renewal of the District’s general liability and property 
insurance policies. 

The Board discussed reducing the earthquake coverage deductible from 15 percent to 
10 percent. 

Director Polan moved to approve Item 9A as amended with the reduction of the 
earthquake deductible to 10 percent, and approve the increase to the insurance premium 
by $18,935.00 for the cost to reduce the earthquake deductible, for a total of 
$732,824.20. Motion seconded by Director Caspary. Motion carried unanimously. 

B Proposed Potable Water, Recycled Water, and Sanitation Rates: Public 
Hearing  

Set the time and place of a public hearing on proposed potable water, recycled 
water and sanitation rates for October 26, 2015, at 6:00 p.m. at Las Virgenes 
Municipal Water District Headquarters, 4232 Las Virgenes Road, Calabasas. 

Director Lewitt moved to approve Item 9B as presented. Motion seconded by Director 
Caspary. Motion carried unanimously. 

10. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Board President Peterson reported that the MWD Board completed the performance 
reviews for three of the Board’s direct reports; however, they did not set salaries due to 
the need for additional data. He noted that the MWD Board was going through 
negotiations with all of the unions. He also reported that the MWD Board discussed bills 
by Senators Dianne Feinstein and Barbara Boxer, and the MWD Board decided to set 
policy principles rather than support an individual bill. He noted that one of the principles 
set was that the State Water Project not be placed at risk by any bill. 

(2) Other 

B Director’s Reports on Outside Meetings 

Director Caspary noted that the Santa Monica Bay Restoration Commission Governing 
Board meeting was canceled.  

Director Renger reported he attended the California Association of Sanitation Agencies 
(CASA) Conference in San Diego. He summarized a presentation on Net Zero Energy 
Management.  
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Director Lewitt reported he also attended the CASA Conference. He commented 
regarding the session dealing with recycled water and the drought documentary entitled 
Eyes on the Sky. He also reported he attended the City of Agoura Hills Water 
Conservation Summit and Conservation Expo, and he commended General Manager 
David Pedersen on his presentation at this event.  

Director Polan reported he attended the CASA Conference, the City of Agoura Hills 
Water Conservation Summit and Conservation Expo, and a meeting of The Westlakers. 
He noted that several attendees at the CASA Conference suggested that the Eyes on 
the Sky documentary be posted on water districts’ websites. He also commented on the 
presentation regarding public/private partnerships, and noted a conference would be 
held on October 28, 2015 at Stanford University regarding the benefits of performance-
based infrastructure. 

C General Manager Reports 

(1) General Business 

General Manager David Pedersen reported that the recycled water fill station opened on 
August 22, 2015, at the Rancho Las Virgenes Compositing Facility. He noted that 15 
customers have been trained, including JPA Director Orkney, and four customers 
picked up approximately 400 gallons of free recycled water. Staff responded to 
questions posed by the Board regarding training for picking up recycled water. 

Mr. Pedersen also reported that staff was working on completing the Proposition 218 
notice for the proposed rate changes to potable water, recycled water, and sanitation 
service rates, and the draft notice would be provided to the Board prior to mailing. He 
noted that community meetings have been scheduled for September 30, 2015, from 
6:30 p.m. to 8:30 p.m., at the City of Agoura Hills Event Center, and on October 7, 
2015, from 6:30 p.m. to 8:30 p.m., at the Agoura Hills-Calabasas Community Center.  

Mr. Pedersen also noted that the City of Agoura Hills State of the City Luncheon would 
be held on October 28, 2015, and the Board should contact Clerk of the Board Josie 
Guzman if they are interested in attending. 

(2) Follow-Up Items 

General Manager David Pedersen noted that staff would be bringing back information 
regarding the condition and health of the Russell Valley Basin. 

D Director’s Comments 

Director Polan expressed his concern regarding comments made by a Fox News reporter 
regarding the potential for bacterial growth due to the release of shade balls in Reservoir 
No. 2.  
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11. FUTURE AGENDA ITEMS

None. 

12. PUBLIC COMMENTS

None. 

Director Caspary departed from the meeting at 6:38 p.m. 

13. CLOSED SESSION

A Conference with District Counsel – Potential Litigation (Government Code Section 
54956.9): 

City of Los Angeles (Los Angeles Department of Water and Power) v. 
Metropolitan Water District of Southern California 

B Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)):  

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson 

The Board recessed to Closed Session at 6:38 p.m. and reconvened into Open Session 
at 6:49 p.m. 

14. OPEN SESSION AND ADJOURNMENT

District Counsel Keith Lemieux reported the Board discussed and received a report on 
the City of Los Angeles (Los Angeles Department of Water and Power) v. Metropolitan 
Water District of Southern California, and no action was taken. He also reported that 
discussion on Closed Session Item 13B was tabled. 

Seeing no further business to come before the Board, the meeting was duly adjourned 
in memory of Jacqueline Marley at 6:50 p.m. 
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GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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Drought Update 
Wednesday, August 26, 2015 

KEY ACTION ITEMS FROM THIS WEEK 

• Drought’s Economic Toll to California Estimated at $2.7 Billion in 2015: On August 17,
the UC Davis Center for Watershed Sciences released a new report indicating that California’s
ongoing drought will impact the state’s agricultural economy this year by $2.7 billion and
eliminate more than 21,000 jobs. The report, compiled with the assistance from the
Department of Water Resources, explains that the use of groundwater is largely mitigating the
impact of the drought to agriculture by offsetting the loss of surface water. For more details,
the report is available here.

• NASA Report: Drought Causing Valley Land to Sink: On August 19, the Department of
Water Resources released a report based on NASA satellite data showing land in the San
Joaquin Valley is sinking faster than ever before, nearly two inches per month in some
locations. Sinking land, known as subsidence, has occurred for decades in California because
of excessive groundwater pumping during drought conditions, but the new NASA data shows
the sinking is happening faster, putting infrastructure at risk. To view the full report, click here.

• DWR Releases Draft List of Critically Overdrafted Groundwater Basins, Schedules
Public Meetings:  On August 19, the Department of Water Resources (DWR) released its
draft list of Critically Overdrafted Groundwater Basins. The draft list identifies 21 groundwater
basins and subbasins that have been overdrafted due to excessive groundwater pumping.
DWR will open a 30-day comment period and hold two public meetings to discuss its draft list,
the process used to make its findings, and solicit public comment. For more information
regarding California’s groundwater, please visit DWR’s website.

• New Site Provides Data on Household Water Shortages: On August 21, the Department of
Water Resources (DWR), in partnership with key state agencies, developed a new system that
improves and streamlines data collection and reporting for household water shortages for
California water systems with fewer than 15 household connections. The Household Water
Supply Shortage Reporting System’s webpage provides summary tables, a map and more
information about the program. 

• Emergency Merced River Angling Closure in Effect as of Aug. 18: On August 18, the
California Department of Fish and Wildlife (CDFW) announced the emergency closure of the
lower Merced River to angling earlier than usual due to high water temperatures. The lower
Merced River is typically closed to angling from November 1 through December 31. The river
is still scheduled to be closed during that period, and will re-open to anglers on January 1,
2016. Additional information on emergency angling closures, including can be found on
CDFW’s website.
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• Continuing Drought Would Hit Rural Areas the Hardest, Report States: On August 20, the
Public Policy Institute of California (PPIC) released a new report that indicates California’s
greatest vulnerabilities are in low-income rural communities where wells are running dry and in
California’s wetlands, rivers and forests, where the state’s iconic biodiversity is under extreme
threat. PPIC also indicates that two to three more years of drought will increase challenges in
all areas and require continued and increasingly difficult adaptations. To view the full report,
visit PPICs website here.

• Climate Change Impacts on California Water Detailed by DWR: On August 21, the
Department of Water Resources (DWR) released a new report that outlines the hydrologic
changes expected to result from climate change. The report also indicates that climate change
will bring rising seas, longer droughts, less snowpack and higher temperatures to California
and elsewhere, which will require water managers to develop new scientific-based strategies
to adapt. These findings were presented at the California Climate Change Symposium 2015
held at the Sacramento Convention Center on August 24-25. To view the report, click here.

• DOE Selects UC Berkeley to Lead Consortium for U.S.-China Clean Energy Research
Center’s Energy-Water Track:  On August 20, the U.S. Department of Energy (DOE)
announced that UC Berkeley has been selected to lead a group of university, nonprofit, utility,
and national laboratory partners in a new technical track under the U.S.-China Clean Energy
Research Center (CERC) that addresses water-related aspects of energy production and use.

• Recommendations for Lessening the Burden of the California Drought on Low-Income
Communities: On August 19, the Center for American Progress (CAP) released a new report
that explores the connection of climate change and inequality in the context of the California
drought, highlighting the unique and disproportionate challenges faced by California’s low-
income communities. This report also offers recommendations on how policymakers can
lessen the burden the drought has placed on low-income people living in tribal, rural, and
farming communities. To view the full report, visit CAP’s website here.

• Recommendations for Lessening the Burden of the California Drought on Low-Income
Communities: On August 19, the Center for American Progress (CAP) released a new report
that explores the connection of climate change and inequality in the context of the California
drought, highlighting the unique and disproportionate challenges faced by California’s low-
income communities. This report also offers recommendations on how policymakers can
lessen the burden the drought has placed on low-income people living in tribal, rural, and
farming communities. To view the full report, visit CAP’s website here.

• California’s Water Conservation Education Program Campaign: This past week, television
personality Mario Lopez participated in the Saving Together campaign with a selfie on Twitter
and Instagram, reaching more than 1.5 million people. Lopez has also recorded three Save
Our Water radio ads which will air on Clear Channel Stations. In addition, the Spanish-
language press announcement of Sergio Romo PSA and Save Our Water Spanish website
were released last week.

On August 18, Save Our Water, in partnership with California ReLeaf and the U.S. Forest
Service, produced two how-to videos to show California residents how to best care for their
trees during this historic drought. The new videos educate viewers to the benefits of trees to
California and the importance of caring for trees in times of drought.
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For more tips and tools to help conserve water and keep trees healthy during the drought, 
please visit Save Our Water’s website, which is available in both English and Spanish, or 
connect with the program on Facebook, Twitter or Instagram. 

• Governor’s Drought Task Force: The Task Force continues to take actions that conserve
water and coordinate state response to the drought. During the most recent Task Force
meeting on August 20, the Governor’s Office announced that the next regional task force
meeting will be on September 2 in Los Angeles. In addition, the Public Policy Institute of
California (PPIC) attended the meeting and provided a briefing on impacts of continued
drought to Task Force principals and members.

ONGOING DROUGHT SUPPORT 

• Emergency Food Aid, Utility and Employment Assistance: The Department of Social
Services (CDSS) Drought Food Assistance Program (DFAP) provides food assistance to
affected communities that suffer high levels of unemployment from the drought. To date, over
818,175 boxes have been provided to community food banks in drought-impacted counties,
with an average of approximately 13,250 food boxes per week since June 2014.
Approximately 743,642 boxes of food have been picked up by 391,003 households.

Food boxes distributions vary by county and occur 1-4 times per month. Nearly 70% of the
food distributions have occurred in the Tulare Basin (Fresno, Kern, Kings and Tulare). There
are 12,300 boxes scheduled for delivery for the week ending August 28, to Butte, Fresno,
Kern, Madera, Merced, Riverside, Santa Cruz, and Tulare counties.

The Department of Community Services and Development (CSD) allocated an additional
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue
the Drought Water Assistance Program (DWAP) which provides financial assistance to help
low-income families pay their water bills. As of August 14, CSD has reported that a total of
$361,187 has been issued to 1,811 households.

CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in
employment training and placement services to individuals impacted by the drought. This
program provides employment training and placement services to migrant and seasonal
farmworkers suffering job loss or reduced employment due to the drought. To date, CSD has
reported that a total of $10,843 has been issued to the Center for Employment Training,
California Human Development, and Central Valley Opportunity Center with 14 participants
enrolled.

In response to California’s historic drought, CSD has received $7.5 million in General Fund to
implement the Drought Emergency Assistance Program (DEAP) to provide emergency relief
and support services to drought-impacted individuals and their families and households. As of
August 14, CSD has reported that a total of $115,843 has been issued to 103 households.
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• Drought Response Funding: The $687 million in state drought funding that was appropriated
last March through emergency legislation, as well as $142 million provided in the 2014 Budget
Act, continues to advance toward meeting critical needs. To date, $468 million has been
committed, and nearly $625 million of the emergency funds appropriated in March came from
sources dedicated to capital improvements to water systems. Since March, the Department of
Water Resources has expedited grant approvals, getting $21 million immediately allocated to
grantees that were pre-approved for certain projects.

As planned in March, the next $200 million of expedited capital funding was awarded in
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.

As a result of continuing drought conditions, emergency legislation was enacted in March 2015
that appropriated over $1 billion of additional funds for drought-related projects and activities.
The Administration’s May Revision proposal includes an additional $2.2 billion for programs
that protect and expand local water supplies, improve water conservation, and provide
immediate relief to impacted communities.

CURRENT DROUGHT CONDITIONS 

• Fire Activity: Since the beginning of the year, firefighters from CAL FIRE and the U.S. Forest
Service have responded to 5,857 wildfires across the state, burning 342,698 acres. Fire
activity across California remains high with nearly 201 wildfires in just the past week.

• CAL FIRE Suspends Outdoor Residential Burning: California’s increased fire activity this
year, coupled with record-setting drought conditions, has caused CAL FIRE to suspend burn
permits in all counties in the State Responsibility Area.

• Dry Well Reports: With California in its fourth year of a severe, hot drought, the Governor’s
Drought Task Force continues to monitor and identify communities and local water systems in
danger of running out of water. Recently, a cross-agency team, led by DWR, developed a new
system that improves and streamlines data collection and reporting for household water
shortages for California water systems with fewer than 15 household connections.

As of August 19, approximately 2,225 wells statewide have been identified as critical or dry,
which affects an estimated 9,488 residents. Cal OES has reported that 2,128 of the 2,225 dry
wells are concentrated in the inland regions within the Central Valley. If you are experiencing a
water supply shortage, please submit a report on DWR’s website.

• Vulnerable Water Systems: The State Water Board continues to provide technical and
funding assistance to several communities facing drinking water shortages, and is monitoring
water systems across the state. Since January 2014, 91 out of the 119 projects approved to
receive emergency funding for interim replacement drinking water have been executed. On
May 19, the State Water Board adopted Guidelines for administering the latest emergency
drought appropriations of $19 million announced this past March. To date, the State Water
Board has received requests for $3.7 million of those funds.
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• Projected Reservoir Management: Shasta Reservoir recorded 1,857,959 acre-feet (AF) on
August 20 with a 10-day average reduction in storage of 6,523 AF/day. Releases are being
held lower than normal to keep cold water in the reservoir for Winter Run Chinook Salmon
later in the fall. Shasta Reservoir is projected to reach 1,460,000 AF by the end of September.
This is higher than the 1976-77 record low storage of 700,000 AF.

Oroville Reservoir recorded 1,088,050 AF on August 20 with a 10-day average reduction in
storage of 2,603 AF/day. Releases are higher than normal to help make up for reduced flows
out of Shasta. These higher flows are to keep salt water from coming too far into the Delta and
to meet other joint federal-state obligations. Oroville Reservoir is projected to reach 900,000
AF by the end of September. This storage is about the same as the record low 1976-77
storage level.

Folsom Reservoir recorded 219,426 AF on August 20 with a 10-day average reduction in
storage of 3,088 AF/day. Releases are higher than normal to help make up for reduced flows
out of Shasta. Folsom Reservoir is projected to reach 120,000 AF by the end of September.
This is lower than the 1976-77 record low storage of 150,000 AF.

Reservoir Levels as of August 23 remain low, including: Castaic Lake 37% of capacity (45% of
year to date average); Don Pedro 32% of capacity (45% of average); Exchequer 10% of
capacity (17% of average); Folsom Lake 22% of capacity (34% of average); Lake Oroville 31%
of capacity (45% of average); Lake Perris 36% (46% of average); Millerton Lake 31% of
capacity (62% of average); New Melones 13% of capacity (22% of average); Pine Flat 13% of
capacity (31% of average); San Luis 20% of capacity (46% of average); Lake Shasta 40% of
capacity (62% of average); and Trinity Lake 30% of capacity (39% of average). An update of
water levels at other smaller reservoirs is also available.

• Weather Outlook: Mainly dry weather can be expected over the area for the next several
days. Temperatures will remain near to slightly above normal as the upper-level ridge lingers
over the region. Some light rain is possible throughout the week in higher mountain elevations
and the southwestern deserts, and in the Bay Area near the end of the week.

Local Government 

• Local Emergency Proclamations: A total of 60 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

o 27 Counties: Butte, El Dorado, Fresno, Glenn, Humboldt, Inyo, Kern, Kings, Lake,
Madera, Mariposa, Merced, Modoc, Plumas, San Bernardino, San Joaquin, San Luis
Obispo, Santa Barbara, Shasta, Siskiyou, Sonoma, Stanislaus, Sutter, Trinity, Tulare,
Tuolumne and Yuba.

o 12 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City of
Manteca (San Joaquin County), City of Montague (Siskiyou County), City of Porterville
(Tulare County), City of Portola (Plumas County), City of Ripon (San Joaquin County),
City of San Juan Bautista (San Benito County), City of Santa Barbara (Santa Barbara
County), City of Rancho Cucamonga (San Bernardino County) and City of West
Sacramento (Yolo County) and City of Willits (Mendocino County).
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o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe (Humboldt
County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of Pomo Indians of the
Stewarts Point Rancheria (Sonoma County), Picayune Rancheria of Chukchansi Indians
(Madera County) Sherwood Valley Pomo Indian Tribe (Mendocino County), Tule River
Indian Tribe (Tulare County), Yocha Dehe Wintun Nation (Yolo County) and Yurok Tribe
(Humboldt County).

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County), Goleta
Water District (Santa Barbara County), Groveland Community Services District
(Tuolumne County), Lake Don Pedro Community Services District (Mariposa Stanislaus
County), Mariposa Public Utility District (Mariposa County), Meiners Oaks Water District
(Ventura County), Montecito Water District (Santa Barbara County), Mountain House
Community Service District (San Joaquin County), Nevada Irrigation District (Nevada
County), Placer County Water Agency (Placer County), Tuolumne Utilities District
(Tuolumne County) and Twain Harte Community Services District (Tuolumne County).

• Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

ACWA released a Drought Response Toolkit to assist water agencies as they take action to 
meet state-mandated water conservation target and communicate information about water use 
restrictions, enforcement and other issues with their customers, media and other audiences. 

• County Drought Taskforces:  A total of 33 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Colusa, Glenn, Humboldt,
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange,
Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo,
Santa Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter, Tehama, Trinity, Tulare,
Tuolumne, and Yolo.

• Tribal Taskforce: A total of 7 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Hopland Tribe
(Mendocino County), Karuk Tribe (Siskiyou County), La Jolla Band of Luiseno Indians (San
Diego County), Sherwood Valley Tribe (Mendocino County), Trinidad Tribe (Humboldt
County), and Yurok Tribe (Humboldt and Del Norte County).
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DROUGHT RELATED WEBSITES FOR MORE INFORMATION 

Drought.CA.Gov: California’s Drought Information Clearinghouse 

State’s Water Conservation Campaign, Save Our Water 
Local Government, Drought Clearinghouse and Toolkit 

California Department of Food and Agriculture, Drought Information 
California Department of Water Resources, Current Water Conditions 

California Data Exchange Center, Snow Pack/Water Levels 
California State Water Resources Control Board, Water Rights, Drought Info and Actions 

California Natural Resources Agency, Drought Info and Actions 
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program 

California State Water Project, Information  

U.S. Drought Monitor for Current Conditions throughout the Region 
U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 

National Weather Service Climate Predictor Center 
USDA Drought Designations by County CA County Designations 

USDA Disaster and Drought Assistance Information USDA Programs 
 U.S. Small Business Administration Disaster Assistance Office:  www.sba.gov/disaster 
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September 8, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Rescheduling of Second Board Meeting in September

SUMMARY:

On August 25, 2015, the Board opted to cancel its regular Board meeting scheduled for September 22, 2015 
and reschedule it for the prior day, September 21st, to avoid a conflict with Yom Kippur.  The following day, 
Board President Glen Peterson learned that Metropolitan Water District of Southern California had taken a 
similar action, rescheduling an important meeting that requires his attendance for the late afternoon/evening 
of September 21st.  As a result, President Peterson requested that the Board reconsider alternate dates for 
the second Board meeting in September.

RECOMMENDATION(S):

Consider alternate dates for the second Board meeting in September 2015.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared By: David W. Pedersen, General Manager
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September 8, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Annual Supply and Delivery of Polymer: Award

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the JPA Budget. 
This recommendation is before the LVMWD Board for action, as Administering Agent of the JPA, as 
authorized in the JPA Agreement.

SUMMARY:

On July 28, 2015, the Board approved a Request for Bids for the annual supply and delivery of polymer to 
the Rancho Las Virgenes Composting Facility.  Three bids were received with the lowest from Polydyne, 
Inc., for 28% less than the current pricing.  Staff recommends that the Board accept the bid and authorize 
the General Manager to approve an annual purchase order to Polydyne with four one-year renewal options.

RECOMMENDATION(S):

Accept the bid from Polydyne, Inc., for the annual supply and delivery of polymer and authorize the General 
Manager to approve an annual purchase order, in the amount of $121,398.75, with four one-year renewal 
options.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total estimated annual cost for polymer is $121,398.75, which constitutes an annual cost-saving of 
$47,824 as compared to current pricing.  Sufficient funds are available for polymer in the adopted Fiscal 
Year 2015-16 JPA Budget and will be proposed in future year budgets.

DISCUSSION:

Polymer is used to enhance the separation of liquids and solids during the dewatering process at the 
Rancho Las Virgenes Composting Facility.  To ensure the JPA receives the best pricing, the purchase of 
polymer is bid at least once every five years.  The competitive bid process resulted in a 28% reduction in the 
current pricing for polymer, from $1.15 to $0.825 per pound. 

The Request for Bids was posted on the District's website, advertised in the Daily News, and sent to six 
vendors that previously expressed interest in chemical bids.  Five responses were received with bids 
submitted by three of the five responders. 

Attached for reference is a copy of the bid from Polydyne, Inc. 
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Bid Summary: 

Following is a summary of the bids received. 

Bidder   Unit Price ($/pound)   Bid Total 

 Polydyne, Inc.  $ 0.825  $121,398.75

 BASF  $ 0.947 $139,351.05 

 Solenis  $ 1.040  $152,550.00

 Kemira  No Bid  N/A 

 Univar  No Bid  N/A 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:

Polydne Polymer Bid
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September 8, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: GIS Software: Renewal of Small Utility Enterprise License Agreement

SUMMARY:

The District uses ESRI, Inc. software for its Geographic Information System (GIS).  The software is 
licensed via a Small Utility Enterprise License Agreement (ELA) that provides the District with the software, 
maintenance, and training for users.  Staff recommends renewal of the ELA for a three-year term at a cost of 
$25,000 per year plus applicable taxes.

RECOMMENDATION(S):

Authorize the General Manager to execute a three-year Small Utility Enterprise License Agreement with 
ESRI, Inc., at an annual cost of $25,000.00 plus applicable taxes, for the District's Geographical Information 
System software.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2015-16 Budget and will be recommended in future 
fiscal year budgets for this purpose.  The total cost for the three-year term is $75,000 plus applicable taxes.

DISCUSSION:

The District currently has a Small Utility Enterprise License Agreement (ELA) with ESRI, Inc. for its 
Geographical Information System software.  The ELA provides the District with a number of benefits: the 
lowest possible unit cost for the software, substantially reduced administrative and procurement expenses, 
maintenance on all ESRI software deployed, and flexibility to deploy additional ESRI software products 
when and where needed.  In addition, the ELA provides staff with opportunities for training, help desk 
access, and two ESRI International User Conference registrations.  ESRI has proposed to renew the ELA 
with no escalation in pricing. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Harold Matthews, Information Systems Manager
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INFORMATION ONLY 

September 8, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Fiscal Year 2014-15 Capacity Fee Report

SUMMARY:

Section 3-2.207 of the Las Virgenes Municipal Water District Code provides that the District is to prepare and 
publish an annual capacity fee report and that the report is to be reviewed by the Board at a regularly scheduled 
meeting.  Attached is the Fiscal Year 2015-15 Capacity Fee Report, which was posted on the District's 
website, for the Board's review.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

DISCUSSION:

The District’s capacity fees recover the costs associated with providing water and sanitation services to new users 
and existing users who require additional capacity. Pursuant to Las Virgenes Municipal Water District Code 
(Code) Section 3-2.207, the District is to post a report of the balance and uses of capacity fees for the preceding 
fiscal year by September 1st and transmit the report to the Board for review at its next regularly 
scheduled meeting. The report was posted on The District's website 
at http://www.lvmwd.com/transparency/finance-and-administration.  

During Fiscal Year 2014-15, the District collected $1,842,510 in total fees, which earned $25,371 in interest, for 
total available fees of $1,867,881.  Expenses, which were primarily related to capital projects, resulted in the use 
of $864,075 in fees.  As a result, the fee account balance increased by $1,003,806, from $4,662,529 to 
$5,666,335.  The attached report summarizes the balances and uses of the District’s capacity fees for Fiscal Year 
2014-15.  The information will also be provided in the District’s Comprehensive Annual Financial Report.  

The District's current capacity fees are specified in the Code.  Based on direction from the Board, staff proposes to 
evaluate the capacity fees in the coming year to determine whether they are sufficient to recover the cost of 
providing new or expanded service.  A capacity fee study will be required for this purpose and would logically 
follow implementation of budget-based rates. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Adminstration

ATTACHMENTS:

FY 2014-15 Capacity Fee Report
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LAS VIRGENES MUNICIPAL WATER DISTRICT
Annual Water & Sewer Capacity Fee Deposits Report

Per Government Code Section 66013 (d) and  (e)

Fiscal Year Ended June 30, 2015

Beginning Balance:

Capacity Fees 2,645,625$            

Developer Fees 629,844

Interest 1,387,060

Total Beginning Balance 4,662,529$            

Fees Collected:

Capacity Fees 1,762,589$             

Developer Fees 79,921

Total Fees Collected 1,842,510$            

Interest Earned 25,371

Fees Available 1,867,881$            

Applied to:

Capital Costs Funded by:

  Capacity Fees 804,868$                

  Meter Installation 10,488

  Developer Fees 32,343

  Interest Earned 6,669

  Total Capital Costs 854,368$               

  Refunds 9,707

  Total Funds Applied 864,075$               

Net Changes for the Year 1,003,806

Ending Balance:

Capacity Fees 3,584,039$            

Developer Fees 676,535

Interest (1) 1,405,761

Total Ending Balance 5,666,335$            

(1): Interest earned is not reflected as liability on the Statement of Net Assets.
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	 Drought’s Economic Toll to California Estimated at $2.7 Billion in 2015: On August 17, the UC Davis Center for Watershed Sciences released a new report indicating that California’s ongoing drought will impact the state’s agricultural economy this ye...
	 NASA Report: Drought Causing Valley Land to Sink: On August 19, the Department of Water Resources released a report based on NASA satellite data showing land in the San Joaquin Valley is sinking faster than ever before, nearly two inches per month i...
	 DWR Releases Draft List of Critically Overdrafted Groundwater Basins, Schedules Public Meetings:  On August 19, the Department of Water Resources (DWR) released its draft list of Critically Overdrafted Groundwater Basins. The draft list identifies 2...
	 New Site Provides Data on Household Water Shortages: On August 21, the Department of Water Resources (DWR), in partnership with key state agencies, developed a new system that improves and streamlines data collection and reporting for household wate...
	 Emergency Merced River Angling Closure in Effect as of Aug. 18: On August 18, the California Department of Fish and Wildlife (CDFW) announced the emergency closure of the lower Merced River to angling earlier than usual due to high water temperature...
	 Continuing Drought Would Hit Rural Areas the Hardest, Report States: On August 20, the Public Policy Institute of California (PPIC) released a new report that indicates California’s greatest vulnerabilities are in low-income rural communities where ...
	 Climate Change Impacts on California Water Detailed by DWR: On August 21, the Department of Water Resources (DWR) released a new report that outlines the hydrologic changes expected to result from climate change. The report also indicates that clima...
	 DOE Selects UC Berkeley to Lead Consortium for U.S.-China Clean Energy Research Center’s Energy-Water Track:  On August 20, the U.S. Department of Energy (DOE) announced that UC Berkeley has been selected to lead a group of university, nonprofit, ut...
	 Recommendations for Lessening the Burden of the California Drought on Low-Income Communities: On August 19, the Center for American Progress (CAP) released a new report that explores the connection of climate change and inequality in the context of ...
	 Recommendations for Lessening the Burden of the California Drought on Low-Income Communities: On August 19, the Center for American Progress (CAP) released a new report that explores the connection of climate change and inequality in the context of ...
	 California’s Water Conservation Education Program Campaign: This past week, television personality Mario Lopez participated in the Saving Together campaign with a selfie on Twitter and Instagram, reaching more than 1.5 million people. Lopez has also...
	On August 18, Save Our Water, in partnership with California ReLeaf and the U.S. Forest Service, produced two how-to videos to show California residents how to best care for their trees during this historic drought. The new videos educate viewers to t...
	For more tips and tools to help conserve water and keep trees healthy during the drought, please visit Save Our Water’s website, which is available in both English and Spanish, or connect with the program on Facebook, Twitter or Instagram.



