
 

 
  

  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM July 28, 2015

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

 A Minutes: Regular Meetings of May 26 and July 14, 2015  Approve
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 B Annual Supply and Delivery of Polymer: Request for Bids  Approve

 Approve the issuance of a request for bids for a one-year contract with four one-year renewal 
options for the supply and delivery of polymer to the Rancho Las Virgenes Composting 
Facility.

 C List of Demands: July 28, 2015  Approve

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative and Regulatory Updates   

 B Water Supply Conditions and Drought Response

6. TREASURER

7. FINANCE AND ADMINISTRATION

 A Memorandums of Understanding with Management and Supervisor, 
Professional and Confidential Bargaining Units

 Receive a verbal report on the outcome of the Management and Supervisor, Professional and 
Confidential Bargaining Units' membership vote on successor Memorandums of 
Understanding and, if approved by the membership, consider approval of the Memorandums 
of Understanding. 

8. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Proposal for Student Internship Program: Approval 

 Approve the proposed Student Internship Program and authorize the General Manager to 
implement the program with an initial budget of $30,000 for Fiscal Year 2015-16.

9. INFORMATION ITEMS 

 A Tapia Channel Mixing Improvements: Approval of Change Order No. 1

10. NON-ACTION ITEMS 

 A Organization Reports  
 

(1) MWD Representative Report/Agenda(s)

             

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments

11. FUTURE AGENDA ITEMS
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12. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

13. CLOSED SESSION 

 A Conference with Labor Negotiator (Government Code Section 54957.6):  

Agency Designated Representative: David W. Pedersen, General Manager; 
Donald Patterson, Director of Finance and Administration; Sherri Paniagua, Human 
Resources Manager; and Peter Brown, Liebert Cassidy Whitmore   

Employee Organization(s): Las Virgenes Manager, Supervisor, Professional and 
Confidential Employees Association 

 B Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):        

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

14. OPEN SESSION AND ADJOURNMENT
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July 28, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Annual Supply and Delivery of Polymer: Request for Bids

The Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the JPA Budget.  
This recommendation is before the LVMWD Board for action, as Administering Agent of the JPA, as 
authorized in the JPA Agreement.

SUMMARY:

Polymer is used to enhance the separation of liquids and solids during the dewatering process at the Rancho 
Las Virgenes Composting Facility.  The District's contract with its current supplier, SNF Polydyne, expires on 
September 30, 2015, and there are no remaining renewal options.  To ensure that the District receives the 
best price for polymer, staff recommends issuance of a request for bids.

RECOMMENDATION(S):

Approve the issuance of a request for bids for a one-year contract with four one-year renewal options for the 
supply and delivery of polymer to the Rancho Las Virgenes Composting Facility.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with the issuance of a request for bids.  The total estimated annual 
cost of polymer is $155,250.

DISCUSSION:

Polymer is necessary for the dewatering operations at the Rancho Las Virgenes Composting Facility.  The 
District last advertised for polymer bids in September 2012.  The low bid resulted in the issuance of 
three annual purchase orders to SNF Polydyne.  The current purchase order expires on September 30, 2015, 
and there are no remaining renewal options.  Following completion of the bidding process, staff will present a 
recommendation to the Board to award annual purchase orders to the selected vendor for the next five years.  
Attached is a copy of the bid notice.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:

Polymer Bid Notice 
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR ANNUAL SUPPLY AND DELIVERY OF 
POLYMER 

FOR 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal 
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00 
P.M. on Thursday, August 20, 2015 for the purchase and delivery of an annual supply 
and delivery of Polymer.  Bids received after the time stated in the Request for Bids will 
not be accepted and will be returned, unopened, to the bidder.  The time shall be 
determined by the time on the receptionist telephone console in our Headquarters 
lobby. Proposals will be publicly opened and read aloud at the office of the District, 4232 
Las Virgenes Road, Calabasas, California.   
 
Said bids shall conform to and be responsive to the Instructions to Bidders, 
Specifications, and Bid Documents for said work as heretofore approved by the District.  
District contact for information regarding this bid is the District Purchasing Supervisor, 
Gretchen Bullock, CPPB, gbullock@lvmwd.com, 818-251-2115.   
 
Each bid must be on the original District bid form and shall be sealed and filed 
with the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid 
Documents shall become part of the contract.  The Board of Directors of Las Virgenes 
Municipal Water District reserves the right to reject any and all bids and to waive any 
and all irregularities in any bid.  No bidder may withdraw their bid after the said time for 
bid openings until 90 days thereafter or until the District has made a final award to the 
successful bidder or has rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are compared and contract(s) are awarded. 
 

 
BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
  
Dated: July 28, 2015 
 
 
 
____________________________ 
Charles P. Caspary 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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Drought Update 

Wednesday, July 15, 2015 
 

 
KEY ACTION ITEMS FROM THIS WEEK 
  

• Sacramento River Temperature Plan Approved by State Water Board Official: On July 7, 
the State Water Board approved the U.S. Bureau of Reclamation temperature management 
plan for the Sacramento River. The plan restricts summer water releases from Shasta Dam to 
preserve cold water for winter-run Chinook salmon and increases flows from Folsom Lake and 
Lake Oroville to decrease salinity in the Delta. For more information, the approval letter can be 
viewed here. 
 

• Draft Environmental Study Issued for California WaterFix: On July 9, the U.S. Bureau of 
Reclamation and the California Department of Water Resources released the joint Partially 
Recirculated Draft Environmental Impact Report (EIR) /Supplemental Draft Environmental 
Impact Statement (EIS) on the Bay Delta Conservation Plan (BDCP), also known as California 
WaterFix for public review. The document describes changes to secure California’s water 
supplies by enabling better movement of water from the Sacramento River to South of the 
Sacramento-San Joaquin Delta and by improving ecosystem conditions in the Delta. A fact 
sheet and answers to frequently asked questions are available at 
www.baydeltaconservationplan.com and www.californiawaterfix.com. 
 

• Water Technology and California Drought Summit: On July 10, the Governor’s Office, in 
partnership with the Association of California Water Agencies (ACWA), held the Water 
Technology and the California Drought Summit at the California Environmental Protection 
Agency Headquarters in Sacramento. The summit featured innovative water technologies, 
identified strategies to scale-up successful technologies, as well as how to integrate them 
across all water use sectors within California to boost the state’s drought resiliency. In 
addition, more than 20 water technology companies showcased their technology during the 
summit at the “Water Technology in Action” exposition. 
 

• State Water Board Adds New Information to its Emergency Water Conservation Portal: 
On July 9, the State Water Board announced the availability of new information, fact sheets 
and guidance documents related to the newly implemented emergency conservation 
regulations and targets that will be helpful to local water agencies. The State Water Board also 
has added conservation tips, reporting data, and links to other conservation initiatives. To 
access information, please visit the State Water Board’s Emergency Water Conservation 
Portal and click “What’s New” in the Quick Links bar. 
 

• Water Conservation Pricing Explored in Workshop: On July 8, the State Water Board held 
a workshop to examine ways water agencies can adopt best practices and avoid potential 
pitfalls when developing water pricing models that encourage conservation and comply with 
Proposition 218. In addition, the State Water Board also discussed how the state may help 
local agencies develop effective pricing structures and models. 
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• California Water Commission to Consider Adopting Model Landscape Ordinance: On 
July 15, the California Water Commission will hold a meeting to consider the revised Model 
Water Efficient Landscape Ordinance (MWELO) regulations. The regulations will increase 
water efficiency standards for new and retrofitted landscapes through more efficient irrigation 
systems, greywater usage, and onsite storm water capture. 
 

• State Parks Implements New Water Conservation Measures: On July 7, the California 
Department of Parks and Recreation announced that effective July 15, all outdoor rinse 
stations within state parks and beaches will be shut off due to the severity of ongoing drought 
conditions. The department estimates that shutting off outdoor rinse stations will conserve 
more than 1.2 gallons of water per shower or rinse, thus potentially saving a total of more than 
18 million gallons of water annually. For more information, visit the website here. 
 

• Urban and Forest Legacy Greenhouse Gas Reduction Fund Grants Announced: 
Recently, the Department of Forestry and Fire Protection (CAL FIRE) announced the award of 
nearly $20 million in Urban Forestry and Forest Legacy Program grants to local groups that 
will help the state reduce greenhouse gas emissions and sequester carbon. The grants will 
add trees to urban communities and protect more than 2,400 acres of forest from 
development. 
 

• California’s Water Conservation Education Program Campaign: This week, the 
Department of Water Resources will lead Save Our Water campaign efforts by featuring two 
exhibits at the 2015 California State Fair. A national award-winning indoor exhibit will be on 
display showcasing water saving tips in the home, and there will also be an outdoor drought 
tolerant plant exhibit. Furthermore, a new webpage www.saveourwater.com/trees has been 
launched in partnership with California ReLeaf and will be promoted at the State Fair. 
 
Save Our Water’s viral campaign effort “Saving Together” launched this past week. The 
campaign aims to get Californians to share pictures and stories about how they are saving 
water. Radio station partners will be holding events across the state encouraging listeners to 
join the effort. Save Our Water’s summer messaging was featured in several news stories this 
week as the program added “Fade to Gold” as a new message about lawns. New lawn signs 
with this messaging have been added to the Save Our Water website. 
 
For easy-to-use water saving tips, visit saveourwater.com, and connect with us on Facebook, 
Twitter and Instagram. For the new Spanish-language Save Our Water campaign website, visit 
ahorrenuestraagua.com. 
 

• Governor’s Drought Task Force: The Task Force continues to take actions that conserve 
water and coordinate state response to the drought. During the most recent Task Force 
meeting on July 9, the Governor’s Office announced that the Public Policy Institute of 
California (PPIC) will be releasing a report on August 17 describing the long-term effects and 
impacts of the drought should dry weather continue.  
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ONGOING DROUGHT SUPPORT 
 

• Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services 
(CDSS) Drought Food Assistance Program (DFAP) provides food assistance to affected 
communities that suffer high levels of unemployment from the drought. To date, over 734,612 
boxes have been provided to community food banks in drought-impacted counties, with an 
average of approximately 13,250 food boxes per week since June 2014. Approximately 
669,608 boxes of food have been picked up by 351,153 households. 
 
Food boxes distributions vary by county and occur 1-4 times per month. Over 70% of the food 
distributions have occurred in the Tulare Basin (Fresno, Kern, Kings and Tulare). There are 
9,600 boxes scheduled for delivery for the week ending July 17, to Fresno, Kern, Riverside, 
San Joaquin and Tulare County. 
 
The Department of Community Services and Development (CSD) allocated an additional 
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue 
the Drought Water Assistance Program (DWAP) which provides financial assistance to help 
low-income families pay their water bills. As of July 3, CSD has reported that a total of 
$190,768 has been issued to 989 households. 

 
CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and 
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in 
employment training and placement services to individuals impacted by the drought. This 
program provides employment training and placement services to migrant and seasonal 
farmworkers suffering job loss or reduced employment due to the drought. To date, CSD 
continues to ramp up program activities by developing marketing and outreach plans, pre-
screening potential enrollees and executive MSFW service contracts. CSD will receive the first 
report of expenditures on July 20. 
 

• Drought Response Funding: The $687 million in state drought funding that was appropriated 
last March through emergency legislation, as well as $142 million provided in the 2014 Budget 
Act, continues to advance toward meeting critical needs. To date, $468 million has been 
committed, and nearly $625 million of the emergency funds appropriated in March came from 
sources dedicated to capital improvements to water systems. Since March, the Department of 
Water Resources has expedited grant approvals, getting $21 million immediately allocated to 
grantees that were pre-approved for certain projects.  

 
As planned in March, the next $200 million of expedited capital funding was awarded in 
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act 
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance 
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.  

 
As a result of continuing drought conditions, emergency legislation was enacted in March 2015 
that appropriated over $1 billion of additional funds for drought-related projects and activities. 
The Administration’s May Revision proposal includes an additional $2.2 billion for programs 
that protect and expand local water supplies, improve water conservation, and provide 
immediate relief to impacted communities. 
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CURRENT DROUGHT CONDITIONS 
 

• Fire Activity: Fire activity across California remains high with nearly 420 wildfires in just the 
past week. Since the beginning of the year, firefighters from CAL FIRE and the U.S. Forest 
Service has responded to over 4,501 wildfires across the state, burning 65,700 acres. The 
number of new fire starts is well above the five-year average for the same time period of 2,515 
fires and 39,990 acres burned. 
 

• CAL FIRE Suspends Outdoor Residential Burning: California’s increased fire activity this 
year, coupled with record-setting drought conditions, require CAL FIRE to take every step 
possible to prevent new wildfires from starting. To date, CAL FIRE has suspended burn 
permits in all counties in the State Responsibility Area. 
 
This suspension bans all residential outdoor burning of landscape debris including branches 
and leaves. The department may issue restricted temporary burning permits if there is an 
essential reason due to public health and safety. For additional information on preparing for 
and preventing wildfires, please visit www.ReadyForWildfire.Org. 

 
• Dry Well Reports: As California enters the fourth consecutive summer of drought, Cal OES 

continues to monitor and identify communities and local water systems in danger of running 
out of water. Approximately 1,988 wells statewide have been identified as critical or dry, which 
affects an estimated 9,940 residents. As of July 8, Cal OES has reported that 1,883 of the 
1,988 dry wells are concentrated in the inland regions within the Central Valley. 

 
• Vulnerable Water Systems: The State Water Board continues to provide technical and 

funding assistance to several communities facing drinking water shortages, and is monitoring 
water systems across the state. Since January 2014, 83 out of the 109 projects approved to 
receive emergency funding for interim replacement drinking water have been executed. On 
May 19, the State Water Board adopted Guidelines for administering the latest emergency 
drought appropriations of $19 million announced this past March. To date, the State Water 
Board has received requests for $2.82 million of those funds. 
 

• Projected Reservoir Management: Shasta Reservoir recorded 2,200,000 AF on July 1st with 
a 10-day average reduction in storage of 7,000 AF/day. Releases are being held lower than 
normal to keep cold water in the reservoir for Winter Run Chinook Salmon later in the fall. 
Shasta Reservoir is projected to reach 1,460,000 AF by the end of September. This is higher 
than the 1976/77 record low storage of 700,000 AF 
 
Oroville Reservoir recorded 1,400,000 AF on July 1st with a 10-day average reduction in 
storage of 8,000 AF/day. Releases are higher than normal to help make up for reduced flows 
out of Shasta. These higher flows are to keep salt water from coming too far into the Delta and 
to meet other joint Federal-State obligations. Oroville Reservoir is projected to reach 900,000 
AF by the end of September. This storage is about the same as the record low 1976/77 
storage level. 
 
Folsom Reservoir recorded 435,000 AF on July 1st with a 10-day average reduction in storage 
of 4,700 AF/day. Releases are higher than normal to help make up for reduced flows out of 
Shasta. Folsom Reservoir is projected to reach 120,000 AF by the end of September. This is 
lower than the 1976/77 record low storage of 150,000 AF. 
 

ITEM 5B

57



Reservoir Levels as of July 12 remain low, including: Castaic Lake 38% of capacity (44% of 
year to date average); Don Pedro 36% of capacity (46% of average); Exchequer 11% of 
capacity (17% of average); Folsom Lake 39% of capacity (50% of average); Lake Oroville 37% 
of capacity (47% of average); Lake Perris 36% (45% of average); Millerton Lake 36% of 
capacity (48% of average); New Melones 16% of capacity (25% of average); Pine Flat 22% of 
capacity (35% of average); San Luis 33% of capacity (58% of average); Lake Shasta 46% of 
capacity (60% of average); and Trinity Lake 36% of capacity (44% of average). An update of 
water levels at other smaller reservoirs is also available. 
 
Weather Outlook: Dry and seasonable temperatures are expected over the next few days 
statewide. Warmer conditions will arrive into the mid and later part of the week. 

Local Government 
 

• San Diego Region Reduces Water Use by 30% in May: On July 7, the San Diego Water 
Authority reported that residents and businesses throughout the San Diego regions reduced 
their water use by 30%, as compared to May 2013. 

• Local Emergency Proclamations: A total of 58 local Emergency Proclamations have been 
received to date from city, county, and tribal governments, as well as special districts:  

 
o 25 Counties: El Dorado, Fresno, Glenn, Humboldt, Inyo, Kern, Kings, Lake, Madera, 

Mariposa, Merced, Modoc, Plumas, San Bernardino, San Joaquin, San Luis Obispo, 
Santa Barbara, Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare, Tuolumne and Yuba. 
 

o 12 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City of 
Manteca (San Joaquin County), City of Montague (Siskiyou County), City of Porterville 
(Tulare County), City of Portola (Plumas County), City of Ripon (San Joaquin County), 
City of San Juan Bautista (San Benito County), City of Santa Barbara (Santa Barbara 
County), City of Rancho Cucamonga (San Bernardino County) and City of West 
Sacramento (Yolo County) and City of Willits (Mendocino County). 

 
o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe (Humboldt 

County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of Pomo Indians of the 
Stewarts Point Rancheria (Sonoma County), Picayune Rancheria of Chukchansi Indians 
(Madera County) Sherwood Valley Pomo Indian Tribe (Mendocino County), Tule River 
Indian Tribe (Tulare County), Yocha Dehe Wintun Nation (Yolo County) and Yurok Tribe 
(Humboldt County). 
 

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County), Goleta 
Water District (Santa Barbara County), Groveland Community Services District 
(Tuolumne County), Lake Don Pedro Community Services District (Mariposa Stanislaus 
County), Mariposa Public Utility District (Mariposa County), Meiners Oaks Water District 
(Ventura County), Montecito Water District (Santa Barbara County), Mountain House 
Community Service District (San Joaquin County), Nevada Irrigation District (Nevada 
County), Placer County Water Agency (Placer County), Tuolumne Utilities District 
(Tuolumne County) and Twain Harte Community Services District (Tuolumne County). 
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• Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA) 
has identified several hundred local water agencies that have implemented water conservation 
actions. These water agencies are responding to the drought by implementing conservation 
programs, which include voluntary calls for reduced water usage and mandatory restrictions 
where water shortages are worst.  
 
ACWA released a Drought Response Toolkit to assist water agencies as they take action to 
meet state-mandated water conservation target and communicate information about water use 
restrictions, enforcement and other issues with their customers, media and other audiences. 

 
• County Drought Taskforces:  A total of 33 counties have established drought task forces to 

coordinate local drought response. These counties include: Butte, Colusa, Glenn, Humboldt, 
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange, 
Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo, 
Santa Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter, Tehama, Trinity, Tulare, 
Tuolumne, and Yolo.  

 
• Tribal Taskforce: A total of 5 tribes have established drought task forces to coordinate tribal 

drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Hopland Tribe 
(Mendocino County), Kashia Band of Pomo Indians (Sonoma County), Sherwood Valley Tribe 
(Mendocino County), and Yurok Tribe (Humboldt and Del Norte County). 

 
 

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 
 

Drought.CA.Gov:  California’s Drought Information Clearinghouse 
 

State’s Water Conservation Campaign, Save Our Water 
Local Government, Drought Clearinghouse and Toolkit 

 
California Department of Food and Agriculture, Drought information 

California Department of Water Resources, Current Water Conditions 
California Data Exchange Center, Snow Pack/Water Levels 

California State Water Resources Control Board, Water Rights, Drought Info and Actions 
California Natural Resources Agency, Drought Info and Actions 

State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program  
California State Water Project, Information  

 
U.S. Drought Monitor for Current Conditions throughout the Region 

U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 
National Weather Service Climate Predictor Center 

USDA Drought Designations by County CA County Designations 
USDA Disaster and Drought Assistance Information USDA Programs 

U.S. Small Business Administration Disaster Assistance Office:  www.sba.gov/disaster  
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July 28, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Memorandums of Understanding with Management and Supervisor, Professional and 
Confidential Bargaining Units

SUMMARY:

The Memorandums of Understanding (MOUs) with the District's Management and Supervisor, 
Professional and Confidential Bargaining Units, represented by City Employees Associates (CEA), expired 
on June 30, 2015.  Beginning in April 2015, the District has negotiated the terms of successor MOUs with 
CEA on behalf of the two Bargaining Units.  On July 15, 2015, the Bargaining Units agreed to present the 
District's most-recent proposal to its members for a vote on Wednesday, July 22, 2015.  If the Bargaining 
Units vote to approve the MOUs as proposed, staff recommend that the Board also approve the MOUs.   

A supplemental staff report, including copies of the proposed MOUs and a description of the key terms, will 
be prepared and distributed prior to the Board meeting if the Bargaining Units vote to approve the proposal. 

RECOMMENDATION(S):

Receive a verbal report on the outcome of the Management and Supervisor, Professional and Confidential 
Bargaining Units' membership vote on successor Memorandums of Understanding and, if approved by the 
membership, consider approval of the Memorandums of Understanding. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration
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July 28, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Proposal for Student Internship Program: Approval 

SUMMARY:

On January 27, 2015, Director Len Polan requested a future agenda item for the Board to consider a student 
intern program for the District.  Staff prepared the attached guidelines for a Student Intern Program, which is 
recommended for approval by the Board.  Also, it is recommended that the General Manager be authorized 
to implement the program with an initial budget of $30,000 for Fiscal Year 2015-16 to provide assistance 
with implementation of budget-based rates.

RECOMMENDATION(S):

Approve the proposed Student Internship Program and authorize the General Manager to implement the 
program with an initial budget of $30,000 for Fiscal Year 2015-16.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the program for the first year would not exceed $30,000.  The adopted Fiscal Year 2015-16 
Budget includes sufficient funding for this program.  A portion of the cost would be reimbursable through the 
Proposition 84 grant awarded to the District for implementation of budget-based rates.

DISCUSSION:

In late January 2015, Director Polan expressed an interest in exploring a Student Internship Program to 
provide an opportunity for participants to learn the business of delivering water and sanitation services to the 
community.  An internship program would be a great opportunity to train qualified individuals who are 
interested in pursuing careers in the water industry.  A successful program would require the commitment of 
management to mentor and supervise student interns in the performance of structured, meaningful work.  
Attached for review are draft guidelines that would provide the framework for a Student Internship Program. 

The District currently has a business need for student interns to assist staff in verifying the irrigated areas for 
customers as a result of the recently-released customer questionnaire for budget-based rates.  Consultation 
with faculty at California State University, Northridge indicated that the faculty is interested in partnering with 
the District to provide a training opportunities for their students who are pursuing a Bachelor of Arts Degree 
in Geography, majoring in Geography/Geographic Information Sciences.  The students are proficient in 
ESRI ArcMap, the District’s GIS software, which is the industry standard for geographical information 
system mapping.  Other universities and/or community colleges may have a similar interest in partnering 
with the District. 
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Historically, the District has employed student interns and workers in various capacities, from providing 
manual help to performing technical work under the supervision of engineers.  The draft guidelines are 
intend to formalize the process.  It is proposed that future student internship needs be brought to the Board’s 
attention as the needs arises or during the annual budget process.  

GOALS:

Assure a Quality, Continually Improving Workforce

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:

Draft Student Intern Program Guidelines 
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Draft Internship Program Guidelines

Page 1 of 2 

Las Virgenes Municipal Water District 

Draft Student Internship Program Guidelines 

Purpose: 

The Student Internship Program offers college students and recent graduates (within six 

months of the date the degree was awarded) learning opportunities at Las Virgenes Municipal 

Water District (LVMWD) across a wide range of discipline areas related to water, wastewater 

recycling and environmental engineering.  It is intended to provide participants the opportunity 

to strengthen their leadership, technical, research, communication, networking, and other 

related job skills. The District offers unique hands-on and in-depth experiences to interns in the 

process of providing its services to the community. Where possible, the District will cooperate 

with the college or university if the school intends to award class credits for student 

participation in an internship program.  

Applicant Qualifications: 

1. Be currently enrolled in an undergraduate/graduate program at an accredited university

or college and have at least 30 semester or 45 quarter units completed at the time of

appointment; or, an applicant may apply to participate within six months of having

earned a degree.

2. Completed degree, curriculum, experience, and/or interests must be relevant to

LVMWD’s business.

3. Have the ability to communicate effectively in English, both orally and in writing.

4. Have the ability to analyze and problem solve.

5. Possess strong computer skills.

6. Be a United States citizen or have the legal right to work in the United States.

7. A valid Class C (or higher) California Driver’s License is required and the applicant must

meet the District’s driving record standards.

Job Duties: 

Perform research as assigned and apply academic theory, training and education to real-life 

work situations and environments: 

• Perform on work teams as needed.

• Learn and assist with tasks related to areas of discipline and assigned area of

responsibility.

• Learn and assist with planning, conducting studies/research and compiling information

from various sources; provide updates and prepare reports.
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Draft Internship Program Guidelines

Page 2 of 2 

• Learn and assist with collecting and analyzing data; generate and maintain records and

report findings; make recommendations.

Terms and Conditions: 

• Participation in the Student Internship Program does not guarantee full-time

employment.

• LVMWD does not provide benefits, vacation pay, sick leave or holiday pay for student

interns.

• The length of time for an internship is limited to six months; internship period may be

extended by the General Manager as needed.

• Depending on skills and qualifications, pay shall range from:

1. $11 to $15 per hour for students seeking a Bachelor degree,

2. $14 to $18 per hour for candidates seeking a Master degree, and

3. $14 to $20 per hour for candidates seeking a Doctoral degree.

• Hours are flexible and no more than 29 per week and/or 999 hours per fiscal year.

• Interns must adhere to LVMWD policies and the Code of Conduct.

• Candidates must submit an LVMWD application and school transcripts; resumes may be

submitted with the application. Applications are available at www.LVMWD.com or by

calling (818) 251-2226.

Funding for the Student Internship Program is subject to approval of the LVWMD Board of 

Directors. Internships may be available in the following areas: 

• Engineering

• Finance

• Information Technology

• Public Outreach

• Water and Wastewater Operations
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INFORMATION ONLY 

July 28, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Channel Mixing Improvements: Approval of Change Order No. 1

SUMMARY:

On March 2, 2015, the Board awarded a construction contract to GSE Construction Company, Inc., in the amount of 
$896,560, for the replacement of the existing channel mixing system, which has reached the end of its useful life, at 
the Tapia Water Reclamation Plant.  Change Order No. 1 was administratively approved by the General Manager 
for the removal and replacement of additional air header piping not specified in the original construction contract.  
Recent field observations revealed the poor condition of segments of existing air header piping that had 
been inaccessible during the design process.  The piping needs to be removed and replaced. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of Change Order No. 1 is $17,353, increasing the total construction contract amount to $913,913.  
Sufficient funds are available in the adopted Fiscal Year 2015-2016 JPA Budget for the work.  No additional 
appropriation is required.

DISCUSSION:

Due to unknown field conditions at the time of design, additional air piping needs to be removed and replaced in the 
grit chamber effluent, primary clarifier feed, and activated sludge basin feed channels.  These areas of the treatment 
plant were not fully accessible during design, so the actual condition of the pipes was unknown.  Recent field 
observations indicated that the piping in these areas is severely deteriorated.   

Change Order No. 1, which was administratively approved by the General Manager, consists of a contract increase 
in the amount of $17,353 and a 55-calendar-day time extension.  The time extension is to allow for the contractor to 
redesign the piping layout and tie-in locations and to provide additional construction time for the removal and 
replacement work.  The new contract completion date is October 24, 2015. 

Attached for reference is a copy of Change Order No. 1. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and Environmental 
Compatibility

Prepared By: Eric Maple, P.E., Associate Engineer

ATTACHMENTS:

Change Order No. 1 
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