
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM July 14, 2015

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR

A List of Demands: July 14, 2015  Approve (Pg.5)
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B

C

Minutes: Regular Meeting of March 24, 2015 and June 23, 2015  Approve (Pg.48)

Directors' Per Diem: June 2015  Ratify (Pg.62)

D Potable Water System Corrosion Control Study: Request for Proposals  Approve(Pg.68)

Approve the release of a Request for Proposals for consultant services to perform a corrosion 
control study of the potable water system.

E Salary Schedule: Correction of Salary Range for GIS Coordinator and 
Network/Security Coordinator  Approve (Pg.87)

Pass, approve and adopt Resolution No. 2467, an amendment of Resolution No. 2466, 
establishing salaries for employees. 

Resolution No. 2467 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF LAS 
VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

B Water Supply Conditions and Drought Response (Pg.95)

6. TREASURER

7. FACILITIES AND OPERATIONS

A Recycled Water Reservoir No. 2 Improvements: Final Acceptance (Pg.103)

Approve execution of a Notice of Completion by the Secretary of the Board and have the
same recorded, and in the absence of claims from subcontractors and others, release the
retention in the amount of $37,629.93, thirty calendar days after filing the Notice of Completion
for the Recycled Water Reservoir No. 2 Improvement Project.

B Rehabilitation of Potable Water Pressure Reducing Stations: Award of Contract (Pg.113)

Award a construction contract to A. Bates G.C., Inc., in the amount of $88,900, for the
rehabilitation of the Triunfo and Waterside Pressure Reducing Stations and reject all
remaining bids upon receipt of duly executed contract documents.

C Five-Million Gallon Tank: Addition of Four Mature Oak Trees from the City of 
Agoura Hills for Improved Landscape Screening Purposes (Pg.116)

Authorize the General Manager to issue a purchase order, in the amount of $36,500 plus a 
20% contingency, for a total of $43,200 to Valley Crest Tree Company for the relocation of 
four mature oak trees from the City of Agoura Hills to the Five-Million Gallon Tank site.

8. FINANCE AND ADMINISTRATION

A Annual Printing Services: Award (Pg.121)

Accept the bids from MP Printing & Mailing for Category Nos. 1, 3 and 4, and from Excel Print
Resources for Category No. 2 of the annual printing services, and authorize the General
Manager to approve annual purchase orders with for not-to-exceed amounts of $72,500 and
$2,500, respectively, with four one-year renewal options.
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B Adopted Financial Policies: Update (Pg.146)
Adopt the proposed Financial Policies, incorporating updates to reflect current and best 

business practices.

9. RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Meter Reading Services: Award (Pg.154)

Accept the bid from Alexander's Contract Services, Inc., and authorize the General Manager
to execute a one-year agreement, in the amount of $172,272, to provide meter reading
services.

10. INFORMATION ITEMS

A Claim from G&W Ventures: Las Virgenes Chevron (Pg.157)

11. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) (Pg.163)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

12. FUTURE AGENDA ITEMS

13. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

14. CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6): 

Agency Designated Representative: David W. Pedersen, General Manager; 
Donald Patterson, Director of Finance and Administration; Sherri Paniagua, Human 
Resources Manager; and Peter Brown, Liebert Cassidy Whitmore   

Employee Organization(s): Las Virgenes Manager, Supervisor, Professional and 
Confidential Employees Association 
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B Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):     

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

15. OPEN SESSION AND ADJOURNMENT

4



ITEM 4A

5



ITEM 4A

6



ITEM 4A

7



ITEM 4A

8



ITEM 4A

9



ITEM 4A

10



ITEM 4A

11



ITEM 4A

12



ITEM 4A

13



ITEM 4A

14



ITEM 4A

15



ITEM 4A

16



ITEM 4A

17



ITEM 4A

18



ITEM 4A

19



ITEM 4A

20



ITEM 4A

21



ITEM 4A

22



ITEM 4A

23



ITEM 4A

24



ITEM 4A

25



ITEM 4A

26



ITEM 4A

27



ITEM 4A

28



ITEM 4A

29



ITEM 4A

30



ITEM 4A

31



ITEM 4A

32



ITEM 4A

33



ITEM 4A

34



ITEM 4A

35



ITEM 4A

36



ITEM 4A

37



ITEM 4A

38



ITEM 4A

39



ITEM 4A

40



ITEM 4A

41



ITEM 4A

42



ITEM 4A

43



ITEM 4A

44



ITEM 4A

45



ITEM 4A

46



ITEM 4A

47



LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES
REGULAR MEETING 

5:00 PM March 24, 2015 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Clerk of the Board, Daryl Betancur. 

1. CALL TO ORDER AND ROLL CALL

A. Call to order and roll call 

The meeting was called to order at 5:00 p.m. by President Glen Peterson in the Board 
Room at Las Virgenes Municipal Water District headquarters at 4232 Las Virgenes Road 
in Calabasas.  Daryl Betancur, Clerk of the Board, conducted the roll call. 

Present: Director(s): Caspary, Lewitt, Peterson and Renger 
Absent: Director(s): Polan (arrived at 5:20 p.m.) 

2. APPROVAL OF AGENDA

On a motion by Director Caspary, seconded by Director Renger, the Board voted
unanimously to approve the agenda.

3. PUBLIC COMMENTS

None

4. CONSENT CALENDAR

A List of Demands: March 24, 2015 
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B Investment Report for the Month of February 2015 

Receive and file the Investment Report for the Month of February 2015. 

C SCADA Wired Telecommunications Network: Upgrade of AT&T Services 

Accept the quote from ACC Business and authorize the General Manager to execute a two- 
year multi-service agreement, in the amount of $54,000, to upgrade the District's wired
SCADA telecommunications services. 

D Purchase and Delivery of Fire Hydrants: Request for Bids 

Approve a Request for Bids for the purchase and delivery of fire hydrants. 

On a motion by Director Caspary, seconded by Director Lewitt, the Board voted 
unanimously to approve the Consent Calendar. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

General Manager David Pedersen gave a brief update, stating that the State Water 
Resources Control Board adopted new emergency regulations relating for urban 
water conservation; the previous regulations were in effect for the maximum of 270 
days; the extension maintained the status quo; a couple of new items added, which 
the District is already implementing, were included: restaurants only serving water 
upon request and prohibiting irrigation during rain events or 48 hours after rain 
events; those two items will remain in effect for 270 days.  

B Water Supply Conditions and Drought Response 

General Manager Pedersen gave an update, stating that the California Department of 
Water Resources increased the allocation for the State Water Project on March 2, 2015; 
the increase went from 15% to 20% allocation; Metropolitan is looking at about a 40 to 
45% allocation from the State Water Project to avoid implementing its allocation plan; it 
appears that Metropolitan will be looking at implementation of its water supply allocation 
plan at its April meeting; late season rain and snow could affect the conditions; the 
reservoirs are overall in better condition than last year and a fair amount of storage has 
been placed in the state’s reservoirs; Lake Oroville is at 70% of the average, but 
compared to last year, it is in better condition; San Luis Reservoir is 74% of average and 
at this time last year it was at 40% of average; at this time last year, Castaic Lake was 
nearly full and has dropped to 37%; Lake Perris was at 67% last year and this year is at 
40%; the snowpack continues to be the challenge being very low compared to average; 
when customers are asked to conserve, the response has been well-received; 
beginning in September of last year, there is a trend that has moved up each month with 
a 14% reduction in potable water usage and, in the most recent billing period of January 
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and February, the reduction was at 29%; the recycled water system is more dramatic 
with the most recent billing period showing a 47% reduction year-over-year. 

Brief comment were made by the Board. 

6. TREASURER

Director Lewitt reported that everything was in order. 

7. FACILITIES AND OPERATIONS

A Tract No. 44352 Calabasas Ridge Recycled Water Main Extension Project:
Construction Award 

Award a construction contract to Toro Enterprises, Inc., in the amount of $76,900; 
reject all remaining bids upon receipt of the duly executed contract documents; 
and approve an additional appropriation, in the amount of $24,490, for CIP Job 
No. 10591. 

General Manager Pedersen gave a brief report, stating this was a good project to 
convert existing potable water demands to recycled water, which is one of the key 
initiatives of the District to meet its 20x2020 goals. 

Director of Facilities and Operations, David Lippman reported that the President of 
the Homeowners Association was present and had been very supportive and 
cooperative on the project; the HOA is using the onsite retrofit program to convert 
its onsite plumbing to recycled water.

On a motion by Director Renger, seconded by Director Caspary, the Board voted 
unanimously to approve item 7A. 

B California Wildlife Center: Temporary Use of Area at Rancho for Sea Lion 
Triage 

Authorize the General Manager to execute a lease agreement, in a form approved 
by District Legal Counsel and for a nominal amount of $1.00, with the California 
Wildlife Center to establish a temporary, emergency triage area for California sea 
lion pups near the Centrate treatment facility. 

California Wildlife Center Board President, Victoria Harris addressed the Board and 
stated that the Wildlife Center was located as 26026 Piuma Road in Calabasas; she 
gave a brief overview of the item, stating that a temporary rehabilitation facility was 
proposed for a platform with different pens and a capacity for up to 100 sea lion 
pups; they would propose tie into the District’s sewer and pay for water and power; 
when they leave the temporary facility, it would be returned to its original condition; 
all of the equipment, fencing and pools would be put into storage until they find a 
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new facility within the next year or two. 

Discussion took place and questions of the Board were answered. 

Director Len Polan arrived at 5:20 p.m. 

On a motion by Director Renger, seconded by Director Caspary, the Board voted 
unanimously to approve item 7B.

8. INFORMATION ITEMS

A Records Management: Scanning of Vital Records 

General Manager Pedersen gave a brief summary of the item, stating it involved 
scanning of vital District records; the Board had asked staff to develop a plan to ensure 
the vital records were electronically stored; staff ensured that electronic copies of the 
District’s resolutions, ordinances, minutes, deeds, easements and record drawings 
were available and backed up if there is a need to recover them.  

9. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Director Peterson reported a Metropolitan Water District director had passed away; 
MWD had its first Integrated Resources Plan meeting with solid discussion taking 
place; MWD’s General Manager stated the allocation would be between 5% and 20%. 

(2) Other 

B Director's Reports on Outside Meetings 

Director Caspary reported that he attended the Los Angeles Regional Water Quality 
Control Board meeting on March 12th and gave a brief overview of the meeting. 

Director Caspary also gave a brief overview of the AWA meeting he attended, which 
was on the Sustainable Groundwater Management Act. 

Director Caspary gave a summary of the Senate Select Committee Hearing on Climate 
Change and the Water-Energy Nexus hosted by Senator Fran Pavley on the previous 
Friday; Director Lewitt added some additional comments on the hearing. 

Director Polan gave an overview on the California Water Policy Conference (POWER) 
in Claremont; he also shared a slideshow on a seminar at the conference related to 
atmospheric rivers. 
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C General Manager Reports 

(1) General Business 

General Manager Pedersen reported that staff made contact with a representative of 
the Clean Energy Coalition at Senator Pavley’s Water-Energy Nexus hearing; the 
Clean Energy Coalition offers energy audits at no cost.  Mr. Pedersen reminded the 
Board that Form 700s are due to Clerk of the Board by April 1st.  Also, he reviewed the 
upcoming calendar items. 

(2) Follow-Up Items 

None 

D Director's Comments 

None 

10. FUTURE AGENDA ITEMS

None 

11. PUBLIC COMMENTS

None 

12. CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code 
Section 54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States 
Environmental Protection Agency and Heal the Bay, Inc. v. Lisa P. 
Jackson 

B Conference with District Counsel – Public Employment Performance 
Evaluation (Government Code Section 54957): 

Title: General Manager 

Facilitator: Irwin N. Jankovic, Ph.D., Metropolitan Water District of 
Southern California 

The Board recessed to closed session at 5:45 p.m. and reconvened to open session at 
6:04 p.m. 
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13. OPEN SESSION AND ADJOURNMENT

No reportable action was taken in closed session.  Seeing no further business to come 
before the Board, the meeting was duly adjourned at 6:05 p.m. 
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LVMWD Regular Meeting 
March 24, 2015 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

MINUTES
REGULAR MEETING 

5:00 PM June 23, 2015 

PLEDGE OF ALLEGIANCE 

The Pledge of Allegiance to the Flag was led by Director of Finance and Administration, 
Donald Patterson. 

1. CALL TO ORDER AND ROLL CALL

The meeting was called to order at 5:00 p.m. by President Glen Peterson in the 
District Offices. Interim Clerk of the Board, Joanne Bodenhamer called the roll.   

Present: Director(s): Caspary, Lewitt, Peterson, Polan and Renger. 
Absent: Director(s): None 

2. APPROVAL OF AGENDA

General Manager David Pedersen requested that Item12A be removed from the agenda. 
On a motion by Director Caspary and seconded by Director Renger, the Board voted 
unanimously to approve the Agenda as amended. 

3. PUBLIC COMMENTS

None 

4. CONSENT CALENDAR

A List of Demands: June 23, 2015
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B Minutes: Regular Meeting of February 10, 2015 

C Amended Minutes: Regular Meeting of October 14, 2014 

D Investment Report for the Month of May 2015 

E Annual Supply and Delivery Sodium Hypochlorite: Request for Bids 

On a motion by Director Caspary and seconded by Director Polan, the Board voted 
unanimously to approve the Consent Calendar. 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates 

General Manager Pedersen gave an update on a couple of items, stating that the state 
budget process was well underway and expected to be approved shortly; two Senate 
Trailer Bills were approved by the Legislature, Senate Bill 83 and Senate Bill 88; the 
District submitted opposition letters to its state legislative representatives on both Bills, 
but the items still carried.  The District’s primary opposition was related to the 
consolidation of water systems and the restructuring of the Drinking Water Program fees; 
a letter was written in support of the Assembly Bill 888 on microbeads authored by 
Assemblymember Bloom; a support letter was also written for federal water infrastructure 
funding being considered by the Federal Appropriations Committee.  

Brief questions were answered by General Manager Pedersen. 

B Water Supply Conditions and Drought Response 

General Manager Pedersen reported that the water supply conditions on the State Water 
Project remain unchanged with a 20% allocation; the Colorado River Basin had quite a bit of 
rainfall and snow in May; going into May, water supply conditions in the Colorado River Basin 
were not looking too promising; however, with the rain in May, the change of shortage on the 
Colorado River this year is nil. 

Mr. Pedersen explained that as far as drought response, employees of the District have been 
attending meetings and talking to customers; updates have been provided to customers 
through social media; the conservation numbers for the month of May were encouraging; 
comparing May of 2015 to May of 2013, a 28% reduction was seen in water demands; staff is 
hopefully that by June the target of 36% percent will be met; when driving around the 
community, brown lawns, parks and greenways are being seen. 

Staff attended the West Hills HOA meeting on June 17th; the Lakeshore HOA meeting is 
coming up on June 25th; conservation ads were placed in The Acorn and Las Virgenes 
Enterprise papers; the schools in the area are posting “Please Conserve Water” on their 
electronic message boards; a gardening class was held last Thursday; staff met with Kim 
Lamorie of the Las Virgenes Homeowners Federation last week; the City of Agoura Hills is 
holding a City water drought workshop in August by request of the Mayor; the latest edition of 
The Current Flow was distributed and focuses on the drought; the most recent Annual Water 
Quality Report also includes information on the drought; updates have been added on the Fact 
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Checker relating to enforcement activities, and a picture will be added of the Dial Security 
vehicles so the community knows what they look like; drought content has been added to the 
District’s website with before and after pictures of Mow-No-Mow Turf Removal participants’ 
properties; 235 warning letters and 12 fines at the $100 level have been issued. 

A brief discussion took place and questions were answered by General Manager Pedersen. 

6. TREASURER

Director Lewitt reported that everything was in order. 

7. FINANCE AND ADMINISTRATION

A Velocity Offsite Disaster Recovery for Information Systems: Annual 
Purchase Order 

Authorize the General Manager to approve an annual purchase order to Velocity in 
the amount of $37,368, providing for monthly payments of $3,114. 

General Manager Pedersen gave an overview of the item, stating that Velocity is the 
company that has been managing the offsite data storage for the District; they are 
located in Washington; the CIS system provides real-time back-up on Velocity’s server; if 
for some reason the IT system goes out, Velocity is able to help recover the systems for 
CIS and JD Edwards; the main purpose is for business continuity. 

On a motion by Director Polan and seconded by Director Renger, the Board voted 
unanimously to approve item 7A. 

B Proposed Fiscal Year 2015-16 Operating and Capital Improvement Budget 

Adopt the proposed Fiscal Year 2015-16 Operating and Capital Improvement Budget; 
approve the proposed staffing changes; authorize the General Manager to pre-pay 
the District's Fiscal Year 2015-16 annual required contribution to CalPERS, in the 
amount of $1,888,232; and pass, approve and adopt Resolution No. 2466, 
establishing salaries for employees. 

Resolution No. 2466 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

(Reference is hereby made to Resolution No. 2466 on file in the District's 
Resolution Book and by this reference the same is incorporated herein and 
made a part hereof.) 

Director of Finance and Administration, Donald Patterson gave an overview of the 
item with a short PowerPoint presentation including: FY 2015/16 Proposed Budget 
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assumes achievement of 36% reduction in water use; does not include rate changes; 
incorporates year 1 of the Information Systems Master Plan; includes seven position 
changes and the addition of one new position; includes pre-payment of the CalPERS 
Employer Contribution of $1,888,232, which saves $69,529 (3.6%); the budget is 
$68.3 million, which is a reduction from $72 million from last year. 

Director Polan asked if there was any thought given to maintaining a certain level of 
potable water reserves. (Patterson: explained that the issue of reserves is addressed 
in the rate study.) 

Director Lewitt asked about the recycled water reserves showing a flat trend since 
2014. (Patterson: the recycled water reserves went up and then flattened out a little 
bit; the recycled water fund has fairly healthy reserves right now.) (Pedersen: the 
Agoura Road Recycled Water Main Extension and the Lost Hills Overpass 
Replacement may be drawing from net recycled water revenues; the reserves will 
likely begin to climb again once those projects are completed.) 

Director Renger stated that Triunfo keeps pushing for a higher wholesale recycled 
water rate and asked if that supplied more money to sanitation, taking it away from 
recycled water. (Patterson: the recycled water rate is based on the wholesale cost of 
the water.) (Pedersen: It increases cost on the recycled water system and results in 
increased revenue to the JPA, which is used to offset sanitation costs; in short, it 
helps sanitation at the expense of recycled water.)  

On a motion by Director Caspary and seconded by Director Lewitt, the Board voted 
unanimously to approve item 7B. 

8. RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Sanitation Service Charge for Fiscal Year 2015-16: Evaluation of Winter 
Water Usage 

Authorize utilizing the lower of the past two years’ winter water usage to determine 
sanitation service charges for single-family residential customers for Fiscal Year 
2015-16. 

General Manager Pedersen gave an overview of the item, stating that it is similar to an 
item that the Board approved last year; when the Board approved sanitation rates in 2012, 
those rates included a sliding scale for sanitation charges; the rate is based on winter-time 
water usage from December 1st through March 31st of the prior fiscal year; because of 
the severe drought, winter-time water use is not necessarily the best surrogate for indoor 
water usage. 

Director of Resource Conservation and Public Outreach, Carlos Reyes gave a brief 
presentation on the item.  

There was a brief discussion, and questions were answered. 
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9. NON-ACTION ITEMS

A Organization Reports 

(1) MWD Representative Report/Agenda(s) 

Director Peterson reported that MWD had approved three tours for the District this year: the 
State Water Project tour, Colorado River Aqueduct tour and a new tour of the Jensen 
Treatment Plant, which he hopes some employees can attend; the State Water Project tour 
will be September 25th, 26th  and 27th; the Jensen Treatment Plant tour will be November 
20th; the Colorado River Aqueduct tour, which will include Hoover Dam, will be April 8, 9 and 
10, 2016; anyone who wishes to attend should contact Deborah Peters. 

MWD is currently in negotiations with its employees and also had a drought presentation at 
the Bay Delta Committee meeting. 

(2) Other 

None 

B Director's Reports on Outside Meetings 

Director Caspary reported on the Santa Monica Bay Restoration Commission meeting that he 
attended on September 9, 2015; he also reported that the Bay Restoration Commission will 
be having an event at Loyola University to review the State of the Bay Report; a published 
version of the report will be out within 60 days; the Santa Mountains Conservancy, Coastal 
Conservancy and California Department of Fish and Wildlife are administering Proposition 1 
funding and will be adopting grant funding guidelines shortly. 

Directors Renger, Polan, Lewitt and Peterson reported on their attendance at the AWA 
WaterWise Breakfast.   

C General Manager Reports 

(1) General Business 

General Manager Pedersen reported that on June 15th, flow augmentation to Malibu Creek 
began; about 200 gallons per minute are being supplemented to Malibu Creek to trim the 
creek flow up to 2.5 cfs, which is required by the permit; both Westlake Wells are operating 
producing about 750 gallons per minute; the recycled water system is being supplemented 
with potable at Reservoir No. 2; the budget-based rates questionnaire and flier is ready to go 
out on Friday; the new Executive Assistant/Clerk of the Board will be Josephine Guzman who 
will be starting with the District on July 20th, coming from Ventura Regional Sanitation District; 
the District’s Annual Water Quality Report is completed and published.    
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(2) Follow-Up Items 

None 

D Director's Comments 

Director Caspary thanked the District’s customers for their conservation efforts and was 
gratified to see the 28% reduction compared to 2013; he urged all to get to the mandate that 
the state is requiring; he noted that this was all done without a price change/penalty structure. 

Director Polan asked if the inflow of sewage to Tapia is reduced and if the output of recycled 
water is lower. (Pedersen: certainly, there have been some reductions; the focus is really on 
outdoor conservation; conservation will ultimately reduce the amount of recycled water 
available, which could be a bit problematic and lead to more potable supplement) (Lippman: 
there is not a lot of infiltration because the groundwater levels are so low and none of that 
water is getting into the sanitary sewer system.) 

10. FUTURE AGENDA ITEMS

None 

11. PUBLIC COMMENTS

Jeanette Lentz of 25640 Mulholland Highway presented a picture of her drought tolerant 
landscaping; she stated that her household is already water wise and wanted to know 
how they will be able to save more in order to be within the proposed guidelines.  The 
Board advised Ms. Lentz that the 36% reduction requirement is for the District as a whole 
and not being applied individually to customers.  

12. CLOSED SESSION

A Conference with District Counsel – Existing Litigation (Government Code Section
54956.9(a)): 

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson 

Closed session was removed from the agenda based on General Manager Pedersen’s 
recommendation on Item 2. 

13. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at 
6:01 p.m. 
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LVMWD Regular Meeting 
June 23, 2015 

GLEN PETERSON, President 
Board of Directors 
Las Virgenes Municipal Water District 

ATTEST: 

CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 

(SEAL) 
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Potable Water System Corrosion Control Study: Request for Proposals

SUMMARY:

The District is required by drinking water regulations to perform a "desktop" analysis of its existing lead and 
copper water quality sample data from the potable water distribution system to demonstrate that the water 
system is optimized for corrosion control.

RECOMMENDATION(S):

Approve the release of a Request for Proposals for consultant services to perform a corrosion control study 
of the potable water system.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The adopted Fiscal Year 2015-16 Budget includes $25,000 for the study.

DISCUSSION:

Background: 

As a large water system as defined in Chapter 17.5 of Title 22 of the California Code of Regulations, the 
District is required to demonstrate that its potable water system is optimized for corrosion control.  
Optimization is normally demonstrated by submitting lead monitoring results showing that the difference 
between the 90th percentile sample result at customer taps and the highest source water (MWD 
supply) sample is less than the detection limit for the purpose of reporting (DLR). 

2014 Routine Lead and Copper Monitoring: 

During routine monitoring in 2014, the lead results showed that the difference between the 90th percentile at 
customer taps and the highest sources water was above the DLR.  The 90th percentile result for lead was 
0.0093 mg/L as compared to 0.0025 mg/L for the source water, resulting in a difference of 0.068 mg/L.  The 
DLR for lead is 0.005 mg/L.  The result triggered the need for a corrosion control study of the District's 
potable water system, which must be completed by May 2016. 

RFP Schedule: 

Board Approval of Request for Proposals July 14, 2015
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Pre-Proposal Meeting August 4, 2015
Proposals Due Date August 18, 2015
Interviews, if necessary, during week of August 31, 2015
Board Acceptance of Successful Proposal September 22, 2015

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: Eric Maple, P.E., Associate Engineer

ATTACHMENTS:

RFP for Potable Water System Corrosion Control Study
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June 5, 2015 

xxxx 
xxxxx 
xxxxxx xxxxxxx, CA 9XXXX 

Subject: Request for Proposals – 
Preparation of Corrosion Control Study Relating to Lead and 
Copper Rule 

Las Virgenes Municipal Water District (LVMWD) invites your firm to submit a 
proposal to perform the services outlined in this Request for Proposals, which 
includes the following: 

I. Background Information 
II. Scope of Work
III. Minimum Consultant Qualifications
IV. Information to be Submitted
V. Time for Completion
VI. Evaluation Criteria

A scope of work is included to assist you in the preparation of your proposal. 
Failure to submit information in accordance with the requirements in this RFP 
may be cause for disqualification.  

The consultant must be a registered professional engineer in the State of 
California to practice the work being solicited.   

Five hard copies and one electronic copy of your proposal must be received at 
the District headquarters office by 3:00 P.M., Tuesday, August 18, 2015 for 
consideration.  Please contact Eric Maple, P.E. at (818) 251-2147 or via e-mail at 
EMaple@lvmwd.com if you have any questions. 

Very truly yours, 

John Zhao, P.E.  
Principal Engineer. 

Attachments: 
• Source and Tap Water Data for years 1998, 1999, 2002, 2005, 2008,

2011, 2014
• Letter dated January 13, 2015 from the Water Resources Control Board,

Department of Drinking Water Division

• Potable Water Master Plan (for reference maps and system information)

• Standard Consultant Agreement
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REQUEST FOR PROPOSALS 
FOR 

Preparation of Study on Impacts of Lead and 
Copper Rule and Possible Treatment Alternatives 

PROPOSALS DUE AUGUST 18, 2015 at 3:00 p.m. 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 LAS VIRGENES ROAD 

CALABASAS, CA 91302 
818.251.2100 

Document Date: 
June 3, 2015
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REQUEST FOR PROPOSALS 
Las Virgenes Municipal Water District 

Preparation of Corrosion Control Study Relating to Lead and Copper Rule 

TABLE OF CONTENTS 

I. Background Information 
II. Scope of Work
III. Minimum Consultant Qualifications
IV. Information to be Submitted
V. Time for Completion
VI. Evaluation Criteria

ATTACHMENTS 

LVMWD Professional Services Agreement (Sample) 
The following are in CD-R Format: 

• Source and Tap Water Data for years 1998, 1999, 2002, 2005, 2008, 2011, 2014
• Letter dated January 13, 2015 from the Water Resources Control Board, Department of

Drinking Water Division

• Potable Water Master Plan (for reference maps and system information)

• Standard Consultant Agreement
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I.  BACKGROUND INFORMATION 

The Las Virgenes Municipal Water District (LVMWD) is a special district established in 
1958.  The service area encompasses 122-square miles in western Los Angeles County 
and includes the incorporated cities of Hidden Hills, Calabasas, Agoura Hills, and 
Westlake Village, as well as unincorporated areas. The District provides potable water, 
recycled water, and wastewater service to a population of approximately 65,000. 
Triunfo Sanitation District (TSD) within Ventura County is a joint venture partner with 
LVMWD in wastewater and recycled water service.  

LVMWD’s potable water system consists of an elaborate system of pumps, pressure 
zones, supply connections and reservoirs/tanks. There are 22 main pressure zones 
created by numerous facilities. Within these main zones are multiple sub-zones created 
by pressure regulation, containing no independent storage facilities. The topography 
plays a large role in the complexity of LVMWD’s water delivery system. The complex 
nature of the current system is derived from a combination of the service area’s rugged 
topography and its east to west linearity. To support the delivery of water throughout the 
District’s service area, the District maintains over 400 miles of pipelines, 24 pumping 
stations, 25 storage tanks, and over 75 pressure regulating stations to improve system 
performance and reliability. 

Under Item 5c of the attached letter dated January 13, 2015 from the Water Resources 
Control Board, Department of Drinking Water Division (DDW), DDW requested that 
LVMWD demonstrate its system is optimized for corrosion control and submit recent 
source and entry point monitoring results to demonstrate the difference between the 
90th percentile for lead and the highest source and entry point water concentration for 
lead is less than the lead DLR and the 90th percentile for copper is less than the AL, or 
conduct a corrosion-control study pursuant to Section 64674, Tittle 22, CCR.   

In response, LVMWD supplied source and entry point results that showed the difference 
between the 90th percentile for lead and the highest sources and entry point 
concentration is above the DLR.  The 2014 90th percentile for lead is 0.0093 mg/L, and 
the source concentration used to calculate the difference is 0.0025 mg/L as required by 
Section 64678 (b) (1), Title 22 of CCR.  The difference is calculated to be 0.0068 mg/L.  
As the difference is higher than the DLR, a corrosion study is required, and must be 
completed and submitted to DDW by May of 2016. 

The scope of this proposal is to prepare a “desktop” corrosion study following California 
water law and EPA guidance regarding the corrosive potential of water in the potable 
water system and associated impacts, and propose treatment modifications or 
alternatives while taking into consideration constraints due to other regulations or 
factors.    
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II. SCOPE OF WORK

This RFP scope involves adherence to the CCR Section 64683 regarding Corrosion 
Control Study Procedure, and as outlined below: 

1) Describe existing water system conditions:

The purpose of this task is to compile and assess the extent of corrosion 
occurring within the LVMWD service area.  To complete this task, the consultant 
will compile existing lead and copper results from previous home tap monitoring 
events, five years of water quality parameter data from source water and treated 
water (pH, alkalinity, temperature, TDS, metals, hardness). 

The consultant will review potential factors involved in the leaching of lead from 
distribution system piping.  Water quality data will be utilized to calculate the 
theoretical lead solubility and calculate and assess corrosion indices (i.e., 
Langelier Saturation Index (LSI), Calcium Carbonate Precipitation Potential 
(CCCP)). 

2) Identify constraints of various corrosion control treatment alternatives:

Identify and evaluate potential constraints that could limit the type and 
effectiveness of various corrosion control treatment alternatives.  Such 
constraints can be both regulatory (i.e., an action that could lead to a potential 
violation of a National Primary Drinking Water Regulation) or functional (i.e., an 
action that is incompatible or ineffective given the utility’s existing and possible 
future treatment and operations due to the re-addition of a chlorinated product to 
re-establish the correct chlorine to ammonia ration for the control of nitrification). 

To evaluate water quality/regulatory constraints, the consultant will evaluate the 
following: 

• Source water characteristics,

• Potential impacts of using a corrosion inhibitor,

• Potential impacts to wastewater treatment facilities,

• Any potential secondary effects of treatment, including precipitation of

iron, manganese,

• Impacts on finished water reservoirs,

• Maintaining compliance with regulations, including Surface Water

Treatment Rule, Interim Enhanced SWTR (ESWTR), Long-term (2)

ESWTR; Total Coliform Rule, Stage 2 D/DBP Rule.

3) Evaluate treatment alternatives:
This task includes a review of the following treatment approaches:

• pH and/or alkalinity adjustment

• adjustment of calcium hardness ITEM 4D
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• use of corrosion inhibitors

• no alternative, i.e., operate the system in its current configuration

The desk-top study will assess and rate potential effectiveness of each approach, 
ease of operation and reliability, feasibility, capital and O&M costs, anticipated 
schedule to implement each alternative.  Based on a review of each alternative, 
an optimal corrosion control treatment approach will be recommended.   

4) Coordination and deliverables
• Attend preliminary/kick-off meeting
• Coordinate with LVMWD staff as necessary to clarify data provided by Staff.
• Present draft report for review and host meeting to address any comments

• Create and submit final report which addresses Items No.1 through No.3

within this Scope of Work Section, and CCR Section 64683

• Provide support to LVMWD as needed when LVMWD coordinates or submits

results of the report to DDW

District staff will perform the following tasks: 

1) Provide water sampling data already obtained
2) Answer any questions, and provide facility information if required
3) Attend kick-off and draft review meetings, and review the final report
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III. MINIMUM CONSULTANT QUALIFICATIONS

Consultant shall provide information to verify the following minimum qualifications: 

1) Necessary technical skills (previous water treatment, analysis, and
recommendation work including any corrosion control study and work relating to
the compliance of the lead and copper rule).

2) Professional liability insurance in the amount of $1 million.
3) Project manager shall have sufficient similar experience in analysis of water

quality issues and recommendations as they relate to treatment limitation and
regulatory requirements, with a preferable minimum of 3 years’ experience.

4) Ability to execute the standard Agreement for Professional Services
(Attachment).

5) Project manager must be a registered Civil Engineer in the State of California.

IV. INFORMATION TO BE SUBMITTED

1) Legal name of firm with address, telephone number, and the name of at least
one principal familiar with the scope of this project.

2) Project understanding and approach, including resource capacity to perform work
on several projects simultaneously.

3) A recommended scope of work, which clearly displays an understanding of the
project using as a basis the preliminary scope of work outlined above.

4) Names and résumés of individual(s) proposed to perform the services, including
copy/copies of registration as a professional engineer.

5) Description of the firm’s internal quality control process.
6) Names, qualifications, and principals of any sub-consultants to be utilized in

providing the service(s).
7) References for recently completed projects of similar size and scope, including

contact person and telephone number.
8) Certificate of professional liability insurance.
9) Cost to perform the delineated services and schedule of rates.

V.  TIME FOR COMPLETION 

The District’s timetable for selection of a consultant for this project is: 

Board Approval of Request for Proposals July 14, 2015 
Pre-Proposal Meeting August 4, 2015  
Proposals Due Date (3:00 pm) August 18, 2015 
Interviews, if necessary, during week of  August 31, 2015 
Board Acceptance of Successful Proposal September 22, 2015 

The authorization to proceed with the work will be sent the day after the Board meeting, 
and the District anticipates the following schedule: 
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Milestone 
Approx. Date Start Approx. Date 

Complete 
LV Board to authorize 
design consultant 

--- 
September 22, 

2015 
Kick-off Meeting October 2015 October 2015 
Provide Draft Report for 
review 

October 2015 February 2016 

Draft Report Review 
meeting 

February 2016 February 2016 

Provide final report March 2016 March 2016 

The consultant needs to present its vision of how the research and preparation of the 
final report will proceed including a proposed to schedule to demonstrate how the 
District will have ample time to submit the final report to DDW before the mandated May 
2016 deadline. 

VI. EVALUATION CRITERIA

Proposals will be evaluated based upon the following: 

1) The quality of performance on similar past projects, including those on which the
proposed team has worked together.

2) Expertise in water treatment analysis and problem solving.
3) Demonstration of understanding project scope, objectives, and potential

solutions.
4) The ability to complete the work within established budgets.
5) The firm’s history and resource capacity to perform the requested service.
6) Cost of proposal in terms of overall value to the District.
7) The firm’s internal quality control process.
8) The experience and qualifications of assigned personnel.
9) Qualifications and use of sub-consultants (if any)

Specifically, the guidelines to implement the above criteria are described in the following 
section: 

VII. THE DISTRICT’S EVALUATION PROCESS FOR THIS RFP

The District will have a panel composed of technical and operational staff to evaluate 
the proposals. The proposals will be evaluated according to the following parameters, 
and will be the consultant’s reference as to how District staff will be analyzing received 
proposals.  

Experience 
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• The quality of performance on similar past projects

• The ability and experience in working with cities and other local community
groups in the solving treatment challenges due to regulatory and system
challenges.

• Experience and history of working with (either directly or through public agencies)
regulators of water quality.

• The firm’s history and resource capacity to perform the requested service.

• The experience and qualifications of assigned personnel and availability of the
project manager.

• Qualifications and use of sub-consultants (if any)

Expertise 

• Expertise and technical skills in the field of the water quality assessment,
analysis and proposed treatment solutions

• Knowledge of applicable regulations.

• Knowledge of water systems.

• Demonstration of understanding project scope, objectives, and potential
solutions.

• The firm’s internal quality control process.

The District may decide to conduct interviews of consultants that have submitted a 
proposal that is considered close to the District intent and vision. The District’s decision 
on which consultant to hire is final.  

Please submit five (5) hard copies of your proposal + one electronic copy no later 
than 3:00 p.m. on August 18, 2015. 
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AGREEMENT FOR PROFESSIONAL SERVICES 

[COMPANY] 

As of ______________, 2014, Las Virgenes Municipal Water District, hereinafter 

"DISTRICT", and [COMPANY], hereinafter "CONSULTANT", agree as follows: 

SECTION 1.    PURPOSES 

DISTRICT proposes to engage CONSULTANT to perform [BRIEF DESCRIPTION 

INCLUDING PROJECT TITLE]  for the DISTRICT.  The professional services were 

solicited pursuant to Section 2-5.508 of the Administrative Code. 

SECTION 2.    SCOPE OF SERVICES 

CONSULTANT, shall provide the following services as outlined in Exhibit “A” dated 

[DATE]. \ 

SECTION 3.    COMPENSATION  

(a)  Compensation shall be made on for a total cost, including expense 

reimbursement, of [AMOUNT] and shall include all reimbursement for 

CONSULTANT'S expenses necessary for completion of all work as defined in 

Section 2 (above).  No additional compensation or expense reimbursement shall 

be paid by DISTRICT without expressed written consent by DISTRICT prior to 

the performance of work or the accrual of the expense. 

(b)  CONSULTANT shall submit monthly billings stating services performed 

and the amount due for services rendered.  Monthly billings shall include 

position, hourly rate, hours worked, expenses, other direct costs, and total billing 

to date. The bill shall be paid if the DISTRICT determines the billing reflects work 
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satisfactorily performed.  Payment shall be made through the DISTRICT'S 

normal disbursement procedure. 

SECTION 4.    TIME FOR PERFORMANCE 

Performance under this contract shall commence upon notification of the 

CONSULTANT by the DISTRICT.  The CONSULTANT shall complete the work on or 

before [DATE]. 

SECTION 5.    INDEPENDENT CONTRACTOR 

CONSULTANT is an independent contractor and not an employee of the DISTRICT. 

CONSULTANT shall be responsible for payment of Income Taxes, Social Security 

Taxes, State Disability Insurance, Unemployment Compensation, and other payroll 

deductions in connection with the services to be performed. 

SECTION 6.    INDEMNIFICATION: 

CONSULTANT shall protect, defend, indemnify, and hold harmless DISTRICT, its 

elected and appointed boards, officers, agents, and employees, and consulting 

engineers, from and against any and all claims, liabilities, expenses or damages of any 

nature resulting therefrom, arising out of or in any way connected with the negligent 

performance of this AGREEMENT by act of omission by CONSULTANT or others for 

whom CONSULTANT is legally liable.  

SECTION 7.    INSURANCE: 

CONSULTANT shall obtain and maintain during the life of this AGREEMENT the 

following insurance coverage: 
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(a) Comprehensive general liability in the amount of one million dollars 

($1,000,000) per occurrence and two million dollars ($2,000,000) aggregate.  A 

Special Insurance Endorsement naming DISTRICT, its elected, appointed 

boards, officers, agents, and employees as additional insured shall be provided 

on a form approved by DISTRICT Counsel. 

(b) Automobile liability in the amount of one million dollars ($1,000,000) 

combined single limits per claim and aggregate for hired vehicles and non-owned 

vehicles. 

(c) Professional liability (errors and omissions) in the amount of one million 

dollars ($1,000,000) shall be provided to DISTRICT on a claims made basis. 

(d) CONSULTANT shall obtain and maintain, during the life of this 

AGREEMENT, Worker's Compensation Insurance in the statutory amount. 

SECTION 8.    TERMINATION OF AGREEMENT: 

Either party may terminate this AGREEMENT by giving the other party thirty (30) days 

written notice.  CONSULTANT should be paid for services rendered to date of 

termination if the work is otherwise satisfactory to DISTRICT. 

SECTION 9.    COMPLIANCE WITH LAWS: 

The parties shall be bound by applicable federal, state, and local laws, ordinances, 

regulations, and directives as they pertain to the performance of this AGREEMENT. 

SECTION 10.   EQUAL OPPORTUNITY EMPLOYER: 
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(a) CONSULTANT will not discriminate against any employee or applicant for 

employment because of race, color, religion, creed, national origin, ancestry, 

physical handicap, medical condition, age, marital status, or sex.  CONSULTANT 

shall ensure applicants are employed, and employees will be treated during 

employment without regard to their race, color, religion, creed, national origin, 

ancestry, physical handicap, medical condition, age, marital status, or sex.  Such 

actions shall include, but not be limited to the following: employment, upgrading, 

demotion, or transfer; recruitment or recruitment advertising; layoff or termination, 

rates of pay or other forms of compensation; and selection for training. 

CONSULTANT shall post in conspicuous places, available to employees and 

applicants for employment, notices to be provided setting forth the provisions of 

this non-discrimination clause. 

(b) In all solicitations or advertisements for employees, CONSULTANT will 

state qualified applicants will receive consideration for employment without 

regard to race, color, religion, creed, national origin, ancestry, physical handicap, 

medical condition, age, marital status, or sex. 

SECTION 11.   OWNERSHIP OF DOCUMENTS, DATA AND RIGHTS 

(a) All documents, drawings, reports, and other products, whether completed 

or not, and computations, databases, computer models and background material 

prepared or acquired by CONSULTANT in connection with the AGREEMENT 

shall become the property of DISTRICT upon payment by DISTRICT. 

CONSULTANT shall not retain rights to any patentable concepts or copyrightable 

materials arising from services performed under this AGREEMENT, without 

written agreement of DISTRICT.  Notwithstanding any other section of this 

AGREEMENT, all of the CONSULTANT’S pre-existing computer programs, 
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software, information or materials, developed by CONSULTANT outside of this 

AGREEMENT shall remain the exclusive property of the CONSULTANT. 

(b) Documents, including drawings and specifications, prepared by 

CONSULTANT are not intended or represented to be suitable for reuse by 

DISTRICT or others.  Use of completed documents by the DISTRICT or others 

for extensions to this project or for other projects or any use of uncompleted 

documents without specific written authorization from CONSULTANT will be at 

DISTRICT's sole risk and without liability. 

SECTION 12.   ASSIGNMENT AND SUBCONTRACTING 

CONSULTANT shall not assign or subcontract any portion of the services without 

express written approval of DISTRICT. 

SECTION 13.   MISCELLANEOUS 

(a)   DISTRICT will require that any Contractor performing work in connection 

with project for which CONSULTANT is providing professional services, hold 

harmless, indemnify and defend DISTRICT, CONSTULTANT, their consultants, 

and each of their directors, officers, agents and employees from any and all 

liability, claims, losses, damage and costs, including attorneys’ fees, arising out 

of or alleged to arise from the Contractor’s performance of the work described in 

the construction contract documents, but not including liability that may be due to 

the sole negligence of DISTRICT, CONSULTANT, their consultants, or their 

directors, officers, agents and employees. 

DISTRICT will require such Contractor to provide workers’ compensation and 

commercial general liability insurance, including completed operations and 

contractual liability, with the latter coverage sufficient to insure DISTRICT, 
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CONSULTANT, their consultants, and each of their directors, officers, agents 

and employees as additional insureds. 

The insurance afforded to these additional insureds shall be primary insurance. 

If the additional insureds have other insurance which might be applicable to any 

loss, the amount of the insurance provided under this article shall not be reduced 

or prorated by the existence of such other insurance.  

Within five (5) working days of DISTRICT’S receipt of the fully executed 

construction contract documents, DISTRICT agrees to forward to CONSULTANT 

a complete certified copy of the same.  The documents copied to CONSULTANT 

will include, but not be limited to, the executed agreement, bonds and all required 

insurance certificates and endorsements. 

(b) DISTRICT agrees that in accordance with generally accepted construction 

practices, the construction contractor will be required to assume sole and 

complete responsibility for jobsite conditions during the course of construction of 

the project, including safety of all persons and property, and that this requirement 

shall be made to apply continuously and not be limited to normal working hours. 

(c) Any opinion of the construction cost prepared by CONSULTANT 

represents CONSULTANT’S judgment as a design professional and is supplied 

for the general guidance of the DISTRICT.  Since CONSULTANT has no control 

over the cost of labor and material, or over competitive bidding or market 

conditions, CONSULTANT does not guarantee the accuracy of such opinions as 

compared to contractor bids or actual cost to DISTRICT. 

(d) If any changes are made in the work performed hereunder, by DISTRICT 
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or persons other than CONSULTANT, any and all liability arising out of such 

changes is waived against CONSULTANT and DISTRICT assumes full 

responsibility for such changes unless DISTRICT has given CONSULTANT prior 

notice and has received from CONSULTANT written consent for such changes. 

(e)  In the performance of its professional services, CONSULTANT will use 

that degree of care and skill ordinarily exercised under similar conditions in 

similar localities and no other warranties, express or implied, are made or 

intended in any of CONSULTANT’S proposals, contracts or reports.  DISTRICT 

hereby holds harmless and agrees to indemnify CONSULTANT, its directors, 

officers, employees and agents against all loss, cost of damage, or liability, 

including, costs of defense arising out of the intentionally wrongful or negligent 

acts or omissions of DISTRICT or its employees in connection with the work 

covered by this agreement. 

(f) In providing its services hereunder, CONSULTANT shall not be 

responsible for identification, handling, containment, abatement, or in any other 

respect, for any asbestos or hazardous material if such is present in connection 

with the project.  If DISTRICT becomes aware of the presence of asbestos or 

hazardous material at the job site, DISTRICT shall be responsible for complying 

with applicable federal and state rules and regulations, and shall immediately 

notify CONSULTANT, who shall then be entitled to cease services that may be 

affected by such presence, without liability to CONSULTANT arising therefrom. 

(g) DISTRICT agrees to indemnify and defend CONSULTANT, its 

consultants, agents, directors, officers and employees from all claims, damages, 

losses and expenses, including but not limited to attorney’s fees and court and 

arbitration costs (collectively “the Liabilities”), which Liabilities are related to 
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hazardous materials and/or asbestos activities and arise out of the performance 

of the work by CONSULTANT or others, regardless of any action or omission on 

the part of CONSULTANT or anyone for whom CONSULTANT is legally liable. 

(h) Services provided under this agreement are for the exclusive use of 
DISTRICT. 

(i) Should litigation be necessary to enforce any term or provision of this 

AGREEMENT, or to collect any portion of the amount payable under this 

AGREEMENT, then all litigation and collection expenses, witness fees and court 

costs, and attorneys' fees shall be paid to the prevailing party. 

(j) Should any provision herein be found or deemed to be invalid, this 

AGREEMENT shall be construed as not containing such provision, and all other 

provisions which are otherwise lawful shall remain in full force and effect, and to 

this end the provisions of this AGREEMENT are declared severable. 

By: By: 
General Manager,  Consultant 
Las Virgenes Municipal Water District 

Date: Date: 
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Salary Schedule: Correction of Salary Range for GIS Coordinator and Network/Security 
Coordinator

SUMMARY:

On June 23, 2015, the Board approved Resolution No. 2466, establishing salaries for employees.  Following 
adoption, staff discovered a typographical error for the salary range listed for the positions of GIS 
Coordinator and Network/Security Coordinator.  This item seeks to amend Resolution No. 2466, establishing 
salaries for employees, to correct the ranges for these two classifications. 

RECOMMENDATION(S):

Pass, approve and adopt Resolution No. 2467, an amendment of Resolution No. 2466, establishing salaries 
for employees. 

Resolution No. 2467 

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES  

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no budget or financial impact as a result of this action.  The financial analysis and budget approved 
by the Board on June 23, 2015 correctly reflected the positions at Salary Grade 66.

DISCUSSION:

On June 23, 2015, the Board approved the Fiscal Year 2015-16 Operating and Capital Improvement 
Budget.  Also, the Board adopted Resolution No. 2466, establishing salaries for employees, to implement 
staffing changes to address the changing needs of the organization.  Following adoption, an error was 
detected in the salary range for the positions of GIS Coordinator and Network/Security Coordinator.  Both 
positions were to be compensated at Salary Range 66 instead of 60 as noted in the staff report and shown 
in the Resolution.  The financial analysis and budget presented to the Board on June 23, 2015 correctly 
reflected the cost of the positions at Salary Range 66.  

Proposed Resolution No. 2467 (copy attached) is intended to correct the salary range for the positions of 
GIS Coordinator and Network/Security Coordinator in Section 2, General and Office Unit Classifications, to 
reflect a starting hourly salary of $30.990 and an ending hourly salary of $42.731.  Also attached for ITEM 4E
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reference is an annotated copy of Resolution No. 2466. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Sherri Paniagua, Human Resources Manager

ATTACHMENTS:

Proposed Resolution No. 2467

Annotated Resolution No. 2466
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Amended LasVirgenesAgenda.4749.1.Amended_Salary_Resolution_2015 

RESOLUTION NO: 2467

AN AMENDMENT OF RESOLUTION NO. 2466 OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR 

EMPLOYEES  

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 

Section 1. Purpose and Scope 

This resolution establishes salary levels for employees. 

Section 2. General and Office Unit Classifications: Effective July 1, 2015 

(a) Effective July 1, 2015, classifications in the General Unit and Office Unit shall 
be paid between the following starting and ending hourly salaries. 

Classification Starting Salary Ending Salary 

Account Clerk I $18.844 $25.981 

Account Clerk II $21.023 $28.987 

Accounting Technician $23.928 $32.990 

Buyer $26.961 $37.174 

Collections Systems Technician $25.398 $35.021 

Communications & Media Coordinator $26.961 $37.174 

Compliance Inspector $26.961 $37.174 

Computer Support Specialist $26.961 $37.174 

Cross Connection Inspector $28.051 $38.677 

Customer Service Representative $22.294 $30.737 

Drafting Technician I $25.905 $35.717 

Drafting Technician II $28.901 $39.848 

Electrical/Instrumentation Technician I $26.429 $36.441 

Electrical/Instrumentation Technician II $30.990 $42.731 

Facilities Inspector $29.485 $40.655 

Facilities Maintenance Worker $20.203 $27.857 

Field Customer Service Representative I $20.004 $27.581 

Field Customer Service Representative II $22.096 $30.465 

Fleet Technician $26.429 $36.441 

GIS Coordinator $30.990 $42.731 

Laboratory Assistant $20.610 $28.417 

Laboratory Technician I $24.407 $33.653 

Laboratory Technician II $28.619 $39.461 

Maintenance Mechanic I $24.407 $33.653 

Maintenance Mechanic II $28.619 $39.461 

Network/Security Coordinator $30.990 $42.731 

Planning & New Development Technician $28.901 $39.848 
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Receptionist/Office Assistant $19.982 $27.552 

SCADA Systems Specialist $34.232 $47.198 

Secretary $23.642 $32.597 

Senior Account Clerk $22.317 $30.771 

Senior Accounting Technician $26.169 $36.082 

Senior Electrical/Instrumentation Technician $33.556 $46.270 

Senior Field Customer Service Representative $27.503 $37.920 

Senior Maintenance Mechanic $30.990 $42.731 

Senior Water Distribution Operator $32.247 $44.464 

Senior Water Reclamation Plant Operator $32.247 $44.464 

Senior Water Treatment Plant Operator $32.247 $44.464 

Senior Water Worker $27.503 $37.920 

Storekeeper $25.395 $35.014 

Technical Services Support Specialist $25.909 $35.724 

Water Reclamation Plant Operator I $23.928 $32.990 

Water Reclamation Plant Operator II $29.781 $41.062 

Water Reclamation Plant Operator Training $22.096 $30.465 

Water Treatment Plant Operator II $25.398 $35.021 

Water Treatment Plant Operator III $29.193 $40.253 

Water Worker I $20.004 $27.581 

Water Worker II $22.096 $30.465 

Water Worker III $25.398 $35.021 

(b) Whenever possible, personnel will be hired at the above listed starting salary. 
With the approval of the General Manager, advanced step placement is 
possible to recruit an exceptionally well qualified candidate or to complete a 
difficult recruitment.  Employees will be subject to annual merit review for 
possible increases. 

PASSED, APPROVED AND ADOPTED this _____ day of July 2015. 

Glen Peterson, President 

ATTEST: APPROVED AS TO FORM: 

Charles Caspary, Secretary Wayne K. Lemieux, Legal Counsel 

(SEAL) 
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RESOLUTION NO. 2466

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 

WATER DISTRICT ESTABLISHING SALARIES FOR EMPLOYEES 

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 

Section 1. Purpose and Scope 

This resolution establishes salary levels for employees. 

Section 2. General and Office Unit Classifications: Effective July 1, 2015 

(a) Effective July 1, 2015, classifications in the General Unit and Office Unit shall 
be paid between the following starting and ending hourly salaries. 

Classification Starting Salary Ending Salary 

Account Clerk I $18.844 $25.981 

Account Clerk II $21.023 $28.987 

Accounting Technician $23.928 $32.990 

Buyer $26.961 $37.174 

Collections Systems Technician $25.398 $35.021 

Communications & Media Coordinator $26.961 $37.174 

Compliance Inspector $26.961 $37.174 

Computer Support Specialist $26.961 $37.174 

Cross Connection Inspector $28.051 $38.677 

Customer Service Representative $22.294 $30.737 

Drafting Technician I $25.905 $35.717 

Drafting Technician II $28.901 $39.848 

Electrical/Instrumentation Technician I $26.429 $36.441 

Electrical/Instrumentation Technician II $30.990 $42.731 

Facilities Inspector $29.485 $40.655 

Facilities Maintenance Worker $20.203 $27.857 

Field Customer Service Representative I $20.004 $27.581 

Field Customer Service Representative II $22.096 $30.465 

Fleet Technician $26.429 $36.441 

GIS Coordinator $29.193 $40.253 

Laboratory Assistant $20.610 $28.417 

Laboratory Technician I $24.407 $33.653 

Laboratory Technician II $28.619 $39.461 

Maintenance Mechanic I $24.407 $33.653 

Maintenance Mechanic II $28.619 $39.461 

Network/Security Coordinator $29.193 $40.253 

Planning & New Development Technician $28.901 $39.848 

Receptionist/Office Assistant $19.982 $27.552 

$30.990

$30.990

$42.731

$42.731
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SCADA Systems Specialist $34.232 $47.198 

Secretary $23.642 $32.597 

Senior Account Clerk $22.317 $30.771 

Senior Accounting Technician $26.169 $36.082 

Senior Electrical/Instrumentation Technician $33.556 $46.270 

Senior Field Customer Service Representative $27.503 $37.920 

Senior Maintenance Mechanic $30.990 $42.731 

Senior Water Distribution Operator $32.247 $44.464 

Senior Water Reclamation Plant Operator $32.247 $44.464 

Senior Water Treatment Plant Operator $32.247 $44.464 

Senior Water Worker $27.503 $37.920 

Storekeeper $25.395 $35.014 

Technical Services Support Specialist $25.909 $35.724 

Water Reclamation Plant Operator I $23.928 $32.990 

Water Reclamation Plant Operator II $29.781 $41.062 

Water Reclamation Plant Operator Training $22.096 $30.465 

Water Treatment Plant Operator II $25.398 $35.021 

Water Treatment Plant Operator III $29.193 $40.253 

Water Worker I $20.004 $27.581 

Water Worker II $22.096 $30.465 

Water Worker III $25.398 $35.021 

(b) Whenever possible, personnel will be hired at the above listed starting salary. 
With the approval of the General Manager, advanced step placement is 
possible to recruit an exceptionally well qualified candidate or to complete a 
difficult recruitment.  Employees will be subject to annual merit review for 
possible increases. 

Section 3. Supervisor, Professional & Confidential Unit Classifications: 
Effective July 1, 2015 

(a) Effective July 1, 2015, classifications in the Supervisor, Professional & 
Confidential Unit shall be paid between the following starting and ending 
hourly salaries. 

Classification Starting Salary Ending Salary 

Administrative Services Coordinator $39.705 $51.616 

Assistant Engineer $38.155 $49.601 

Associate Engineer $43.425 $56.452 

Chief Water Reclamation Plant Operator $41.729 $54.248 

Civil Engineering Assistant $35.945 $46.728 

Civil Engineering Associate $43.425 $56.452 

Compost Operations Supervisor $39.705 $51.616 

Construction Supervisor $39.705 $51.616 

Customer Service Operations Supervisor $39.705 $51.616 

Customer Service Program Supervisor $39.705 $51.616 
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(b) Starting and ending figures establish pay limits with no fixed intermediate 
steps.  Movement of an employee between the figures shall be based on 
performance and in accordance with the Unit’s collective bargaining 
agreement. 

Section 4. Management Unit Classifications: Effective July 1, 2015 

(a) Effective July 1, 2015, classifications in the Management Unit shall be paid 
between the following starting and ending hourly salaries. 

(b) Starting and ending figures establish pay limits with no fixed intermediate 
steps.  Movement of an employee between the figures shall be based on 
performance and in accordance with the Unit’s collective bargaining 
agreement. 

Section 5. Unrepresented Classifications: Effective July 1, 2015 

Electrical/Instrumentation Supervisor $39.705 $51.616 

Environmental Analyst I $31.272 $40.653 

Environmental Analyst II $36.303 $47.194 

Facilities Maintenance Supervisor $39.705 $51.616 

Financial Analyst $39.705 $51.616 

Human Resources Coordinator $28.592 $37.169 

Junior Engineer $33.525 $43.583 

Laboratory Supervisor $41.729 $54.248 

Management Analyst I $31.272 $40.653 

Management Analyst II $36.303 $47.194 

Public Affairs Associate $38.537 $50.098 

Purchasing Supervisor $31.272 $40.653 

SCADA Analyst $38.155 $49.601 

Senior Accountant $36.303 $47.194 

Systems Analyst $39.311 $51.104 

Water Conservation Coordinator $39.705 $51.616 

Water Production & Treatment Supervisor $41.729 $54.248 

Classification Starting Salary Ending Salary 

Executive Assistant/Clerk of the Board $40.323 $56.452 

Customer Services Manager $47.754 $66.855 

Finance Manager $47.754 $66.855 

Information Services Manager $50.189 $70.265 

Principal Engineer $51.710 $72.394 

Public Affairs & Communications Manager $47.754 $66.855 

Resource Conservation Manager $47.754 $66.855 

Water Reclamation Manager/Engineer $51.710 $72.394 

Water Systems & Facilities Manager $51.710 $72.394 
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(a) Effective July 1, 2015, classifications that are unrepresented shall be paid 
between the following starting and ending hourly salaries. 

(b) Starting and ending figures establish pay limits with no fixed intermediate 
steps.  Movement of an employee between the figures shall be based on 
performance and with the approval of the General Manager. 

Section 6. Temporary Positions 

(a) Temporary positions are not eligible for benefits other than salary; and 
temporary part-time positions shall be paid in accordance with the type of 
work performed. 

(b) Student Workers shall be paid $9.00 to $10.50 per hour. 

(c) Interns: 
(1) Upper division candidates for Bachelor degree programs shall be paid 

$11.00 to $15.00 per hour. 
(2) Candidates for Master degree programs shall be paid $14.00 to $18.00 

per hour. 
(3) Candidates for Doctoral degree programs shall be paid $14.00 to $20.00 

per hour. 

PASSED, APPROVED AND ADOPTED this _____ day of June 2015. 

Glen Peterson, President 

ATTEST: APPROVED AS TO FORM: 

Charles Caspary, Secretary Wayne K. Lemieux, Legal Counsel 

(SEAL) 

Classification Starting Salary Ending Salary 

Director of Facilities & Operations $62.559 $95.465 

Director of Finance & Administration $62.559 $95.465 

Director of Resource Conservation & Public Outreach $62.559 $95.465 

Human Resources Manager $50.189 $70.968 
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Drought Update 

Thursday, July 2, 2015 

KEY ACTION ITEMS FROM THIS WEEK 

 Statewide Water Use Declined 29% in May, New Figures Show: On July 1, the State Water
Board released the State Water Board announced that the statewide residential water use
declined nearly 29% in May, the steepest drop to date since urban water suppliers began
reporting monthly conservation levels last year. The May figures are a significant improvement
over the 13.6% reduction achieved statewide in April, and may be partially due to a limited
amount of rain that fell in many parts of the state in May. The monthly figures reflect same-
month water use comparisons of 2015 to 2013.

 Senior Water Rights Curtailed on Merced and Upper San Joaquin Rivers: On June 22,
the State Water Board issued curtailments to water rights holders on the Merced River with
rights dating back to 1858, as well as all pre-1914 appropriative rights on the Upper San
Joaquin River due to insufficient water availability. In addition, a curtailment notice is being
sent to the City of San Francisco for four appropriative water rights on the Tuolumne River
dating back to 1903. The State Water Board continues to assess other watersheds to
determine the need of additional senior water rights curtailment in other watersheds is being
assessed weekly. For more information on notices of water availability, please refer to the
State Water Board website.

 Drought Prompts Fish Evacuation at American River and Nimbus Hatcheries: On
June 25, the California Department of Fish and Wildlife (CDFW) announced the transfer of fish
from the American River and Nimbus hatcheries, for the second year in a row, due to extreme
drought conditions and the reduction of cold water supply available. The U.S. Bureau of
Reclamation suggests that water temperatures at the hatcheries could be lethal for cold water
fish by August.

 DWR Announces Funding Awards for Grants to Save Water and Energy: On June 24, the
Department of Water Resources (DWR) Water-Energy Grant Program awarded $28 million to
25 projects that will save water, energy and reduce greenhouse gas emissions. The funding
for this program is appropriated through the Greenhouse Gas Reduction Fund, California’s
cap-and-trade program, to invest in projects that reduce carbon pollution while also creating
jobs, improving air quality and providing other benefits, such as energy and water savings.
The final awards can be viewed on the DWR Water-Energy Grant Program website.

 DWR Holds Public Meeting Webinar on Turf Replacement Initiative: On July 2, the
Department of Water Resources (DWR) will hold a meeting to allow the public to comment on
the design of the statewide turf replacement initiative. This program will replace 50 million
square feet of lawns and ornamental turf with drought tolerant landscapes and will focus on
underserved and drought impacted communities. To learn more about this program, visit
DWRs Turf Replacement Initiative website.
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 State Water Board Presents Safe Drinking Water Plan to California Legislature: On
June 19, the State Water Board presented the Safe Drinking Water Plan to the State
Legislature, which focuses on how to improve access to reliable and healthy drinking water for
communities throughout the state. The report focuses on approximately 8,000 public water
systems that are under the purview of the State Water Board Division of Drinking Water. To
learn more about the Safe Drinking Water Plan.

 New Federal Drought Relief Funding for California Includes $130M for Watershed
Restoration: On June 24, the U.S. Department of Agriculture (USDA) and U.S. Department of
Interior (DOI) announced a new federal drought relief package totaling $150 million that
includes $130 million for the restoration of California’s watersheds. The funding package also
includes $13.7 million to assist agricultural producers with water infrastructure support needs
and $6.3 million for emergency drinking water assistance in rural communities.

 California’s Water Conservation Education Program Campaign: On June 30, Save Our
Water launched a new public education campaign urging Californians to make even more cuts
in water use. Save Our Water’s campaign asks Californians to “Let It Go” by limiting outdoor
water use and letting lawns fade to gold for the summer. The campaign also stresses the
importance of preserving water resources for trees and other important landscapes.

The public education campaign included radio messaging on National Public Radio (NPR)
affiliates, outdoor advertising, and digital campaigns. In addition, Save Our Water has become
a stronger influence on social media, reaching over 1,000,000 Californians on the first day of
summer. For easy-to-use water saving tips, visit saveourwater.com, and connect with us on
Facebook, Twitter and Instagram. For the new Spanish-language Save Our Water campaign
website, visit ahorrenuestraagua.com.

 CDFW Reminds the Public to be Rattlesnake Safe When Outdoors: On June 11, the
California Department of Fish and Wildlife (CDFW) reminded the public to be cautious of the
venomous rattlesnake and what actions to take when one strikes. Per CDFW, there has been
an increase in the rise of human-wildlife incidents due to the severe ongoing drought
conditions. Rattlesnakes are not confined to rural areas, but they have been found in urban
areas, riverbanks, lakeside parks and in golf courses and are generally not aggressive and
usually strike only when threatened or deliberately provoked and on rare occasion can cause
serious injury to humans. To learn more about snake safety precautions, visit the CDFW
website.

 Governor’s Drought Task Force: The Task Force continues to take actions that conserve
water and coordinate state response to the drought. During the most recent Task Force
meeting on June 25, Save Our Water provided an overview regarding public education efforts
as well as sharing results from a targeted public opinion survey. Save Our Water is also
working with the Department of Water Resources in support of the turf replacement program.
SWRCB indicated that May conservation numbers will be released on July 1. On July 15,
SWRCB will release June conservation numbers.
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ONGOING DROUGHT SUPPORT 

 Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services
(CDSS) has provided to date over 715,172 boxes of food to community food banks in drought-
impacted counties. Approximately 653,002 boxes of food have been picked up by 342,521
households. By July 3, an additional 9,061 boxes will be delivered to Fresno, Kern, Lake,
Imperial and Tulare County.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded
emergency rental assistance to families and individuals across counties most impacted by the
drought. As of June 11, the Department of Housing and Community Development (HCD) has
reported that a total of $8,751,343 have been issued to 5,909 applicants in 21 counties, with
$5,657 remaining in assistance funds.
The Department of Community Services and Development (CSD) allocated an additional
$600,000, under the federally-funded Community Services Block Grant (CSBG), to continue
the Drought Water Assistance Program (DWAP) which provides financial assistance to help
low-income families pay their water bills. As of June 19, CSD has reported that a total of
$150,354 has been issued to 771 households.

CSD is in the process of allocating $400,000, under CSBG, to continue the Migrant and
Seasonal Farmworker (MSFW) drought assistance program, which provides assistance in
employment training and placement services to individuals impacted by the drought. This
program provides employment training and placement services to migrant and seasonal
farmworkers suffering job loss or reduced employment due to the drought. CSD continues to
ramp up program activities by developing marketing and outreach plans, pre-screening
potential enrollees and executive MSFW service contracts. CSD will receive the first report of
expenditures on July 20.

 Drought Response Funding: The $687 million in state drought funding that was appropriated
last March through emergency legislation, as well as $142 million provided in the 2014 Budget
Act, continues to advance toward meeting critical needs. To date, $468 million has been
committed, and nearly $625 million of the emergency funds appropriated in March came from
sources dedicated to capital improvements to water systems. Since March, the Department of
Water Resources has expedited grant approvals, getting $21 million immediately allocated to
grantees that were pre-approved for certain projects.

As planned in March, the next $200 million of expedited capital funding was awarded in
October, and the remaining $250 million will be granted by fall 2015. The 2014 Budget Act
appropriated an additional $53.8 million to CAL FIRE over its typical budget to enhance
firefighter surge capacity and retain seasonal firefighters beyond the typical fire season.

As a result of continuing drought conditions, emergency legislation was enacted in March 2015
that appropriated over $1 billion of additional funds for drought-related projects and activities.
The Administration’s May Revision proposal includes an additional $2.2 billion for programs 
that protect and expand local water supplies, improve water conservation, and provide
immediate relief to impacted communities.
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CURRENT DROUGHT CONDITIONS 

 Fire Activity: Since the beginning of the year, CAL FIRE has responded to over 2,706
wildfires across the state, burning 12,378 acres in the State Responsibility Area. The number
of new fire starts is well above the five-year average for the same time period of 1,768 fires.
However, the number of acres burned this year is lower than  the five-year average of 14,940
acres burned year to date.

As of July 1, the Lake Fire in the San Bernardino National Forest remains the largest in the
state at 31,359 acres (in Federal Responsibility Area). It is 65% contained. The Washington
Fire in Alpine County (also in Federal Responsibility Area), south of the town of Markleeville, is
currently 17,790 acres and 66% contained.

 CAL FIRE Suspends Outdoor Residential Burning: California’s increased fire activity this
year, coupled with record-setting drought conditions, require CAL FIRE to take every step
possible to prevent new wildfires from starting. To date, all counties have suspended burn
permits. This suspension bans all residential outdoor burning of landscape debris including
branches and leaves. The department may issue restricted temporary burning permits if there
is an essential reason due to public health and safety. For additional information on preparing
for and preventing wildfires visit www.ReadyForWildfire.Org.

 Dry Well Reports: As California enters the fourth consecutive summer of drought, Cal OES
continues to monitor and identify communities and local water systems in danger of running
out of water. Approximately 1,952 wells statewide have been identified as critical or dry, which
affects an estimated 9,760 residents. As of June 25, Cal OES has reported that 1,822 of the
1,952 dry wells are concentrated in the inland regions within the Central Valley.

 Vulnerable Water Systems: The State Water Board continues to provide technical and
funding assistance to several communities facing drinking water shortages, and is monitoring
water systems across the state. Since January 2014, 81 out of the 106 projects approved to
receive emergency funding for interim replacement drinking water have been executed. On
May 19, the State Water Board adopted Guidelines for administering the latest emergency
drought appropriations of $19 million announced this past March. To date, the State Water
Board has received requests for $1.7 million of those funds.

 Reservoir Levels (% capacity): Since June 19, Central Valley reservoirs from Shasta and
Trinity in the North to Isabella in the South had a net loss in storage of 282,073 acre-feet, with
total gains being 3,263 acre-feet and total losses being 285,336 acre-feet. Shasta Reservoir
decreased by 48,804 acre-feet, while San Luis Reservoir, an off-stream reservoir for the
Central Valley Project and State Water Project, decreased its storage by 71,543 acre-feet. For
more information, please visit the California Data Exchange Center.

Reservoir Levels as of July 1 remain low, including: Castaic Lake 34% of capacity (40% of
year to date average); Don Pedro 37% of capacity (47% of average); Exchequer 13% of
capacity (18% of average); Folsom Lake 44% of capacity (54% of average); Lake Oroville 39%
of capacity (48% of average); Lake Perris 37% (45% of average); Millerton Lake 35% of
capacity (44% of average); New Melones 17% of capacity (26% of average); Pine Flat 27% of
capacity (39% of average); San Luis 39% of capacity (62% of average); Lake Shasta 48% of
capacity (60% of average); and Trinity Lake 38% of capacity (45% of average). An update of
water levels at other smaller reservoirs is also available.
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Weather Outlook: An upper low pressure is travelling to the Southwest of California. With
moisture moving Northward from Western Mexico, light showers and thunderstorms over the
Sierra and San Bernardino Mountains are expected early next week. Above normal
temperatures are expected over the next week.

Local Government

 Local Emergency Proclamations: A total of 57 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

o 25 Counties: El Dorado, Fresno, Glenn, Humboldt, Inyo, Kern, Kings, Lake, Madera,
Mariposa, Merced, Modoc, Plumas, San Bernardino, San Joaquin, San Luis Obispo,
Santa Barbara, Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare, Tuolumne and Yuba.

o 11 Cities: City of Live Oak (Sutter County), City of Lodi (San Joaquin County), City of
Manteca (San Joaquin County), City of Montague (Siskiyou County), City of Porterville
(Tulare County), City of Portola (Plumas County), City of Ripon (San Joaquin County),
City of San Juan Bautista (San Benito County), City of Santa Barbara (Santa Barbara
County), and City of West Sacramento (Yolo County) and City of Willits (Mendocino
County).

o 9 Tribes: Cortina Indian Rancheria (Colusa County), Hoopa Valley Tribe (Humboldt
County), Karuk Tribe (Siskiyou/Humboldt Counties), Kashia Band of Pomo Indians of the
Stewarts Point Rancheria (Sonoma County), Picayune Rancheria of Chukchansi Indians
(Madera County) Sherwood Valley Pomo Indian Tribe (Mendocino County), Tule River
Indian Tribe (Tulare County), Yocha Dehe Wintun Nation (Yolo County) and Yurok Tribe
(Humboldt County).

o 12 Special Districts: Carpinteria Valley Water District (Santa Barbara County), Goleta
Water District (Santa Barbara County), Groveland Community Services District
(Tuolumne County), Lake Don Pedro Community Services District (Mariposa Stanislaus
County), Mariposa Public Utility District (Mariposa County), Meiners Oaks Water District
(Ventura County), Montecito Water District (Santa Barbara County), Mountain House
Community Service District (San Joaquin County), Nevada Irrigation District (Nevada
County), Placer County Water Agency (Placer County), Tuolumne Utilities District
(Tuolumne County) and Twain Harte Community Services District (Tuolumne County).

 Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

On June 24, ACWA released a Drought Response Toolkit to assist water agencies as they
take action to meet state-mandated water conservation target and communicate information
about water use restrictions, enforcement and other issues with their customers, media and
other audiences.
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 County Drought Taskforces:  A total of 32 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Glenn, Humboldt, Kern,
Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange, Placer,
Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo, Santa
Barbara, Santa Clara, Siskiyou, Stanislaus, Solano, Sutter, Tehama, Trinity, Tulare,
Tuolumne, and Yolo.

 Tribal Taskforce: A total of 5 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Hopland Tribe
(Mendocino County), Kashia Band of Pomo Indians (Sonoma County), Sherwood Valley Tribe
(Mendocino County), and Yurok Tribe (Humboldt and Del Norte County).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 

Drought.CA.Gov:  California’s Drought Information Clearinghouse 

State’s Water Conservation Campaign, Save our Water
Local Government, Drought Clearinghouse and Toolkit

California Department of Food and Agriculture, Drought information
California Department of Water Resources, Current Water Conditions

California Data Exchange Center, Snow Pack/Water Levels
California State Water Resources Control Board, Water Rights, Drought Info and Actions

California Natural Resources Agency, Drought Info and Actions
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program

California State Water Project, Information

U.S. Drought Monitor for Current Conditions throughout the Region
U.S. Drought Portal, National Integrated Drought Information System (NIDIS)

National Weather Service Climate Predictor Center
USDA Drought Designations by County CA County Designations

USDA Disaster and Drought Assistance Information USDA Programs
U.S. Small Business Administration Disaster Assistance Office:  www.sba.gov/disaster
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http://www.drought.ca.gov/
http://www.saveourh20.org/
http://www.opr.ca.gov/s_droughtinfo.php
http://www.cdfa.ca.gov/drought/
http://water.ca.gov/waterconditions/waterconditions.cfm
http://cdec.water.ca.gov/cgi-progs/reports/DROUGHTSUM
http://www.swrcb.ca.gov/waterrights/water_issues/programs/drought/index.shtml
http://resources.ca.gov/docs/Laird_Water_Statement_1-3-14.pdf
http://www.waterboards.ca.gov/drinkingwater/
http://www.water.ca.gov/swp/
http://droughtmonitor.unl.edu/
http://www.drought.gov/drought/content/what-nidis
http://www.cpc.ncep.noaa.gov/products/Drought/
http://usda.gov/documents/2014-all-crop-list-counties.pdf
http://usda.gov/wps/portal/usda/usdahome?navid=DISASTER_ASSISTANCE
http://www.sba.gov/disaster
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Recycled Water Reservoir No. 2 Improvements: Final Acceptance

The Las Virgenes - Triunfo Joint Powers Authority (JPA) approved funding for this matter in the JPA 
Budget.  This recommendation is before the LVMWD Board of Directors for action, as Administering Agent 
of the JPA, as authorized in the JPA Agreement.

SUMMARY:

On October 14, 2014, the Board awarded a contract to Zusser Company, Inc., in the amount of $815,934, 
for the Recycled Water Reservoir No. 2 Improvement Project.  The work has been completed, and there are 
no outstanding issues to prevent acceptance of the project.  As a result, staff recommends filing the Notice 
of Completion and releasing the retention as stipulated in the contract documents.

RECOMMENDATION(S):

Approve execution of a Notice of Completion by the Secretary of the Board and have the same recorded, 
and in the absence of claims from subcontractors and others, release the retention in the amount of 
$37,629.93, thirty calendar days after filing the Notice of Completion for the Recycled Water Reservoir No. 2 
Improvement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total project cost was $1,477,858.47, compared to a total appropriation of $1,607,010 as provided in the 
adopted Fiscal Year 2014-15 JPA Budget under CIP Job No. 10522.  A one-time additional operating cost of 
$136,529 was also associated with the project for the purchase of potable supplement. 

The final construction cost for the project is summarized as follows: 

Construction Cost 

Construction Contract $815,934 

Change Order No. 1 -$82,346 

Change Order No. 2 $19,010.56 

Subtotal $752,598.56 

Additional Project Costs 

Design Services (HDR / PACE) $101,841.61 

Shade Balls $312,801.66 ITEM 7A
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1Total CIP cost

2Due to the maintenance needs during construction, the cost for potable supplement was not included in the
CIP total project cost. The Fiscal Year 2014-15 expenditure was funded as JPA recycled water 
system maintenance, Business unit 751200.5115, Purchased Water. 

Silt and Sediment Removal (Toro) $70,736 

Dewatering Equipment Rental (Rain 

for Rent) 
$21,333 

Geotechnical Services (Fugro) $12,660 

Sediment Spreading (Litten) $11,780.11 

District Labor $73,338.28 

G&A $90,590.73 

Miscellaneous Costs  $30,178.52 

Total Project Cost $1,477,858.471 

Operating Expense Cost (Non-CIP) 

Potable Supplement $136,5292 

DISCUSSION:

Project Scope and Purpose: 

The scope of the project included cleaning and removal of debris from the reservoir, installing an HDPE 
geomembrane liner over the reservoir's earthen sides, improving the piping and drainage facilities, and 
performing miscellaneous grading work.  To provide continuous service to recycled water customers, 
temporary storage tanks and associated piping were established to maintain service during construction 
activities.  In addition, HDPE shade balls were installed to cover the surface of the reservoir. The shade balls 
were purchased through a cooperative purchasing clause, utilizing an existing LADWP contract providing an 
overall cost-savings to the JPA. 

The purpose of the project was to ensure consistent compliance with NPDES permit requirements for the 
005 discharge point (Los Angeles River) by improving the quality of water pumped from Reservoir No. 2.  
Recycled water produced at the Tapia Water Reclamation Facility is pumped to Reservoir No. 2, which 
provides temporary storage before being distributed by the Recycled Water Pump Station to customers or 
for disposal via the 005 outfall to the Los Angeles River.  Since completion of construction, the 005 effluent 
monitoring station has shown consistent turbidity levels compliant with NPDES permit requirements.   

Change Orders: 

There were two change orders issued during the course of construction. 

Change Order No. 1 was administratively approved by the General Manager on February 18, 2015, in 
the deductive amount of $82,346.  The change order was for removal of Bid Item No. 1, Sediment Removal 
and Disposal, from the contract due to failure of the contractor to perform the work.  

Change Order No. 2 was administratively approved by the General Manager on June 11, 2015, in the 
amount of $19,010.56.  The change order was to reconcile the Contractor's extra work items with District-
incurred costs. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: Eric Schlageter, P.E., Associate Engineer

ATTACHMENTS: ITEM 7A
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Notice of Completion

Change Order No. 1

Change Order No. 2

Post-Construction Photograph
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Reservoir No. 2 Improvements Project – Completed Construction 
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Rehabilitation of Potable Water Pressure Reducing Stations: Award of Contract

SUMMARY:

On May 26, 2015, the Board authorized a Call for Bids for a project to rehabilitate two potable water 
pressure reducing stations in Westlake Village.  Four bids were submitted and publicly opened on June 23, 
2015.  Staff recommends award of a construction contract, in the amount of $88,900, to A. Bates G.C., Inc., 
the lowest responsive bidder.

RECOMMENDATION(S):

Award a construction contract to A. Bates G.C., Inc., in the amount of $88,900, for the rehabilitation of the 
Triunfo and Waterside Pressure Reducing Stations and reject all remaining bids upon receipt of duly 
executed contract documents.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient fund are available in the adopted Fiscal Year 2014-15 Budget for the work under CIP Job No. 
10553.  No additional appropriation is required.

DISCUSSION:

Project Description: 

The two underground pressure reducing stations were built in the late 1960s as part of the adjacent 
tracts, and the facilities have reached the end of their useful life.  The rehabilitation work involves replacing 
the valves and fittings within each vault.  The Triunfo Pressure Reducing Station is located in the parkway 
between Triunfo Canyon Road and the frontage road near Capstan Circle.  The Waterside Pressure 
Reducing Station is located on Waterside Lane, west of the intersection of Lindero Canyon Road and 
Lakeview Canyon Road.  Attached is a map showing the location of the stations.  Both stations reduce 
pressure from the 1227-foot zone to the 1100-foot zone. 

Bid Summary:

Contractor  Bid Amount 
A. Bates G.C., Inc.  $ 88,900 
Toro Enterprises  $ 108,452 
Cedro Construction $119,351 ** ITEM 7B
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MKM Services, Inc.  $172,452 
** Corrected bid total

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: Eric Maple, Associate Engineer

ATTACHMENTS:

Location Map
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: Five-Million Gallon Tank: Addition of Four Mature Oak Trees from the City of Agoura Hills 
for Improved Landscape Screening Purposes

SUMMARY:

Construction of the Five-Million Gallon Tank and the associated landscaping are nearing completion.  Staff 
received feedback from the Three Springs HOA and several local residents that additional trees could 
significantly reduce the extent of the tank's exposure from various vantage points in the Three Springs 
neighborhood.  

Staff discussed the issue with the Project Landscape Architect, Newman Design Group, and identified four 
mature oak trees slated for removal along the alignment of the Agoura Road Widening Project that could be 
relocated to the tank site.  The City of Agoura Hills has agreed to provide the trees to the District at no cost; 
the only costs to the District would be for boxing, transport and re-planting.  

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order, in the amount of $36,500 plus a 20% 
contingency, for a total of $43,200 to Valley Crest Tree Company for the relocation of four mature oak trees 
from the City of Agoura Hills to the Five-Million Gallon Tank site.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the work is expected to be $36,500; however, staff proposes a contingency of up to $6,700 in 
the event of unforeseen conditions.  Sufficient funding for the work is available in the adopted Fiscal Year 
2015-16 Budget under CIP Job No. 10476.  No additional appropriation is required.

DISCUSSION:

The various elements of the project intended to mitigate the visual impact of the Five-Million Gallon 
Tank, such as the berm, painting and landscaping, are nearly complete.  Based on the aesthetics, it is 
apparent that additional landscaping, in particular mature trees, will be valuable to further mitigate the visual 
impact to the community.  Rather than purchase additional nursery stock, which typically tends to be young 
and small, the District has a unique opportunity to relocate four mature oak trees scheduled to be removed 
as a part of the Agoura Road Widening Project.  Currently, the four trees are not among those slated to 
be relocated as part of the City's project; however, the trees are good candidates for relocation. 

The City has agreed to provide the trees to the District at no cost.  The District would be responsible for theITEM 7C
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cost to box, transport and re-plant the trees, though.  Staff obtained quotes for the relocation work from 
Valley Crest Tree Company and Senna Tree Company, in the amount of $36,500 and $45,000, 
respectively.  It is recommended that Valley Crest Tree Company be selected for the work based on their 
experience and lower cost.  A 20% contingency is proposed to address unforeseen conditions that may 
arise during relocation.   

Staff has worked with the City of Agoura Hills and obtained its commitment that the City's contractor 
and staff would work cooperatively with Valley Crest Tree Company to accomplish the relocation.  Staff will 
provide a brief presentation at the Board meeting on the need for these tree relocations and the proposed 
locations for replanting. 

Attached for reference is a copy of the proposal by Valley Crest Tree Company and a recent construction 
photograph. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: John Zhao, PE, Principal Engineer

ATTACHMENTS:

Valley Crest Quote

5-Million Gallon Water Tank - Recent Construction Photo
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Annual Printing Services: Award

SUMMARY:

On May 12, 2015, the Board approved a Request for Bids for annual printing services.  For the purpose of 
bidding, the services were divided into four categories to allow the lowest bidder to be selected for each 
category of service.  Staff recommends that the Board accept the bids from Printcom, Inc., dba MP Printing 
& Mailing, for Category Nos. 1, 3, and 4, and from Excel Print Resources for Category No. 2.

RECOMMENDATION(S):

Accept the bids from MP Printing & Mailing for Category Nos. 1, 3 and 4, and from Excel Print Resources for 
Category No. 2 of the annual printing services, and authorize the General Manager to approve annual 
purchase orders with for not-to-exceed amounts of $72,500 and $2,500, respectively, with four one-year 
renewal options.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for annual printing services are available in the adopted Fiscal Year 2015-16 Budget. 

DISCUSSION:

Background: 

The District requires several different types of printing services for various forms, envelopes, letterhead, 
business cards, door hangers, tags, and brochures throughout the year.  In the past, staff has bid the work 
out individually on a case-by-case basis.  An annual purchase order for printing services will 
ensure consistent pricing for the purchase order duration, streamline the order process, reduce turn-around 
time to allow for expedited delivery upon ordering, and secure a volume discount. 

Bid Process: 

The Request for Bids was posted on the District's website, advertised in the Daily News, and sent to 18 
different vendors that previously expressed an interest in the work.  Seven bids were received and opened 
publicly. 

The services were divided into four categories: (1) customer service billing supplies, (2) letterhead, 
envelopes, and business cards, (3) public outreach brochures and informational flyers, and (4) ITEM 8A
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miscellaneous door hangers, vinyl tags, and padded forms.  A market basket approach, based on repeat 
purchases and current and anticipated print jobs, was used to create an even bidding platform.  The 
bids were evaluated comprehensively by category; bidders were not required to bid on all categories.  MP 
Printing & Mailing was the lowest, responsible, responsive bidder for Category Nos. 1, 3, and 4, while Excel 
Print Resources was the lowest, responsive, responsible bidder for Category No. 3.  Two bids were 
disqualified for irregularities identified during the bid review process. 

Copies of the bids from MP Printing & Mailing and Excel Print Resources are attached for reference. 

Bid Summary: 

Category   MP 
Print  

Excel 
Print 

 Custom 
Print * 

Graphic 
Sales West* 

Jano     Terramar Tension 

 1--Billing  $16,895.87  $22,895.03  $17,002.10  $16,328.61  $24,566.94  $25,601.37  $21,618.67

 2--Letterhead $ 2,954.95  $ 2,147.30  $2,342.41  $ 2,154.93  $ 4,936.75  $ 3,809.95  no bid 

 3--Brochures $48,980.11  no bid  $36,483.57  $57,633.75  $52,132.71  $76,068.54  no bid 

 4--
Miscellaneous 

 $ 5,422.10  no bid  $ 6,813.15  no bid  $10,659.72  $ 9,359.06  $ 8,603.32 

*Did not comply with bid requirements

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Purchasing Supervisor

ATTACHMENTS:

MP Printing and Mailing Bid

Excel Print Resources Bid

ITEM 8A

122



ITEM 8A

123



ITEM 8A

124



ITEM 8A

125



ITEM 8A

126



ITEM 8A

127



ITEM 8A

128



ITEM 8A

129



ITEM 8A

130



ITEM 8A

131



ITEM 8A

132



ITEM 8A

133



ITEM 8A

134



ITEM 8A

135



ITEM 8A

136



ITEM 8A

137



ITEM 8A

138



ITEM 8A

139



ITEM 8A

140



ITEM 8A

141



ITEM 8A

142



ITEM 8A

143



ITEM 8A

144



ITEM 8A

145



July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Adopted Financial Policies: Update

SUMMARY:

At its March 13, 2015 Strategic Planning Workshop, the Board reviewed and conceptually approved several 
updates to the District's Adopted Financial Policies to reflect current best business practices.  Staff 
recommends that the Board adopt the Proposed Financial Policies (copy attached), incorporating the 
updates.  

RECOMMENDATION(S):

Adopt the proposed Financial Policies, incorporating updates to reflect current and best business practices.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The updates to the Adopted Financial Policies will result in more stable reserve requirements for the 
District's three enterprise Replacement Funds. 

DISCUSSION:

The District’s Adopted Financial Policies set standards for the District's financial operations to ensure fiscal 
sustainability and the maintenance of sufficient reserves to address a variety of business risks.  On March 
13, 2015, the Board reviewed and conceptually approved the following updates to the District’s Adopted 
Financial Policies during a Strategic Planning Workshop: 

� Policy 3 - Establishing $8 million as a target balance for the Rate Stabilization Fund.
� Policy 7 - Changing the reserve requirements for the three enterprise Replacement Funds from three-

years of project costs as specified in the Infrastructure Investment Plan (IIP) to three years of actual
depreciation expenses.

� Policy 10 – Revising the specified uses of the Emergency/Insurance Fund, excluding the payment of
self-insurance retention amounts, which would instead be paid from operating funds.

The changes proposed to Policies 3 and 10 reflect and formalize long-standing District practice.  The 
change to Policy 7 will minimize volatility in the reserve requirements for the three enterprise Replacement 
Funds caused by significant year-to-year fluctuations in the number and overall cost of IIP projects. 

Attached for reference is a copy of the proposed Financial Policies, showing annotations to the currently 
adopted version. ITEM 8B
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GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Adminstration

ATTACHMENTS:

Proposed Financial Policies
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ADOPTED FINANCIAL POLICIES 

POLICY 1:  Restricted Cash 

The District will maintain cash, to be used solely for its intended purpose, in an amount 
equal to funds restricted by legal requirements, contractual agreements and trustee 
requirements.   

The District is limited in the means in which it may use certain cash (“restricted cash”) due to 
legal and contractual requirements.

Other reserves/funds are unrestricted; they are established by Board direction to address
potential needs as defined in the policies that follow.  Unrestricted reserves may be adjusted
in amount and directed for needs other that those initially contemplated, but funds described
in Policy 7 for replacement/major maintenance must be used only for needs of the enterprise
from which the funds were generated.

AB 1600 requires that development impact fees (“capacity fees”) and interest generated from 
such can only be used for capital projects related to expansion, not replacement or
enhancement.  These funds are maintained separately in the appropriate enterprise 
Construction Fund.

Vested sick leave results from contractual obligations with employees.  Cash is maintained
in an amount equal to the vested sick leave obligation.  Upon voluntary termination,
retirement or death of an employee, the vested sick leave accrual is paid to the employee or
their beneficiary.

Trust funds hold cash that has been deposited with the District for future obligations that
may or may not occur.  These obligations include developer/customer deposits and pre-
funding by Triunfo Sanitation District for their portion of JPA capital projects and 3 months
operating expense.

A Bond covenant is cash held as a surety that the annual bond payment and interest will be
made.  The official documents of the bond transactions require that funds be deposited and
maintained with the trustee until the final bond payment is made or the bond issue is
defeased.  If the District had to draw on this reserve to pay any portion of the debt service
payment before the issue had fully matured, the District would be in technical default and the
trustee could require the District to pay off the bondholders at once. The District’s refunding 
bond reserve has been deposited through the bond trustee, Bank of New York, in the state
of California’s Local Agency Investment Fund (“LAIF”).  The current bond coverage required
for the district is that net operating income must be at least 110% of the maximum annual
debt service.
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POLICY 2:  Balanced Budget/Annual Board Review 

The District will maintain a balanced operating budget for each enterprise fund with 
annual revenues equal to or greater than annual expenditures.  However, the Board 
may determine that reserves be used to augment operating revenues under certain 
circumstances.  The Board will review annually the working capital, cash, projected 
income and bond coverage levels to determine the adequacy of each.

If in any given fiscal year operating expenditures will exceed the operating revenue projected
in the same year, causing a budget imbalance, cost cutting measures or revenue
enhancements may be addressed before spending reserves to support on-going operations.
Cost cutting measures may include reductions in capital improvement projects, reductions in
staff or reductions in expenditures for materials, services, or supplies.  Such expenditure or
staff reductions may result in reduced service levels.  Alternatively, the Board may determine
that circumstances warrant taking money from reserves to offset expenses larger than
operating income.

At year-end, net revenue after expenses (“income”) will be transferred to funds as directed 
by the Board, subject to any legal limitations on the Board’s discretion.  Funds balances are 
addressed annually as part of the budgeting process.

Available cash in the various funds reflects the District’s ability to pay current bills and 
commitments, as well as underwriting the risk level the District is willing to accept.  

POLICY 3:  Rate Stabilization Fund 

The District will maintain a Rate Stabilization Fund in an amount of $8 million to 
maintain rate stability for customers in times when short or mid-term cash needs are 
volatile. 

The District’s potable water operating revenue can vary greatly based on climatic conditions.
During periods of heavy rain, potable water revenue drops significantly from the three year
average at which revenues are budgeted.  During significantly hot, dry periods, a reverse
trend is seen wherein significant revenue is generated by higher sales than the three year
average.  During periods of extended water shortage, when customers are asked to reduce
consumption, the impact on potable water revenue is similar to the effect of heavy rain.
Rather than raising water rates on a temporary basis to cover expenses during these times,
the Rate Stabilization Fund (RSF) allows the Board to balance operating revenue to
operating expenses by a transfer.

POLICY 4:  Financing Alternatives 

As part of the annual Infrastructure Investment Plan (IIP) budgeting process, the 
District will examine options available to pay for the proposed projects, including the 
option of financing. 

Each year the Board reviews needs for capital improvements and major maintenance over
the next five years (the capital improvement plan “CIP”).  Expenditures are projected on an 
annual basis, but the available fund balance for replacement or major maintenance is not
always adequate to cover the need when it arises.  The Board favors a pay-as-you-go
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program for the IIP program, but the District may not have funds available to pay for projects
in any given year, or projects anticipated in future years may be of a type that would be
difficult to finance.  Such considerations may dictate financing as the preferred alternative.  If
a project requires substantial expenditures over several years and interest rates are low, the
District may consider issuing financing now and reserving the available funds for need at
times when interest rates are higher.

The Board has determined that debt service should not exceed 15% percent of reliable
revenue sources.

POLICY 5:  Fiscal Impact Analysis

Staff shall prepare a fiscal impact analysis for each budget appropriation request not 
included as part of the Annual Budget. Available fund balances are intended to be 
appropriated only for “one-time” nonrecurring expenditures not covered by the 
current annual budget.

When non-budgeted items are brought before the Board for consideration, the resulting fiscal
impact will be analyzed.  The Board requires all requests for new or supplemental budget
appropriations to be accompanied by a fiscal impact statement including:

 Amount of funds requested
 Source of funds requested

New revenue
Reallocation of existing appropriations
Grants

 Impact of Request
New rates or fees
Decrease in one activity to support another activity
Effect on fund balance

POLICY 6:  Operating Funds Cash Requirement 

The District will maintain cash (net of restricted cash) in the Operations Fund of each 
enterprise equivalent to 25% of the operating budget (and eliminate the requirement 
for one-year’s debt service obligation.  This change in policy will increase the potable 
water reserve balance but should be tempered with a requirement to maintain a 
working capital reserve for operations and one year’s debt service in the sanitation 
operating fund each year, which would be approximately $5.2 million.) 

An available cash reserve to cover operating shortfalls is a prudent management practice to
be used for both short term cash flow and contingency planning for unforeseen situations.
Examples Include:

 Unexpected increases in costs or declines in revenues
 Legislative or judicial mandate to provide a new or expanded service or program
 Natural disaster emergencies which exceed the Emergency/Insurance Fund
 One-time Board approved non-capital expenditures or capital need if the IIP fund is

inadequate
ITEM 8B
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 Interruptions in billing process to customers
If such unforeseen circumstances occur, staff will present the Board with options for curing
the deficiency, including use of this fund.

POLICY 7:  Replacement and Major Maintenance Fund by Enterprise (potable water, 
sanitation, recycled water) 

Each of the District’s three enterprises will maintain a Replacement Fund for major 
maintenance, replacement and improvement of facilities and infrastructure not related 
to growth.  The source of funds will be current user fees.  Each Replacement Fund will 
maintain cash levels equal to the most current three-years of actual depreciation 
expense. deemed adequate to cover that enterprise’s projected needs for three years 
according to annually revised, five year Infrastructure Investment Plan (IIP).  If a 
replacement fund’s cash target is exceeded, the Board will consider using the excess 
for prepayment of outstanding debt, if appropriate.  

Prudent stewardship of assets requires that maintenance be performed to postpone or
decelerate the aging process.  As a general rule, maintenance costs for an item become
more expensive as the asset ages.  Also, changes in technology could result in replacing an
asset with one which provides lower operating expenses or greater revenues or replacement
of assets may be required due to changes in regulatory standards.

Major maintenance and replacement are on-going operating costs that should be paid for by
user fees.  Appropriate cash levels within a Replacement Fund enables the District to pay for
planned or unplanned projects in any given year.

The water stand-by charge is levied against developed and undeveloped land and is
dedicated to maintenance and replacement of potable water infrastructure and facilities.
Recognizing that undeveloped land has added value because of the availability of potable
water service, these owners have a vested interest in seeing the system maintained.

POLICY 8:  New Construction Fund by Enterprise 

The District will pay for expansion or new facilities necessitated by growth from 
capacity fees collected from new development and maintained in the appropriate 
enterprise’s Construction Fund. 

Current ratepayers should not be burdened with costs associated with growth due to new
development.  The fair share of cost of expansion will be borne by the developers through
capacity fees.

The District has a master plan that identifies projected infrastructure and facility needs
through build-out and is used as the basis for determining capacity fees.   Capacity fees may
be pledged for debt service payments, if the need for the expansion occurs before adequate
capacity fees can be collected.

Prepaid capacity fees not used are subject to refund with interest, provided the developer
has not started his project and the District has not begun construction on the system.
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POLICY 9:  Internal Service Replacement Fund for Buildings, Vehicles and Equipment 

The Internal Service Fund will have revenues (i.e. user charges, interest income and 
all other income) sufficient to meet operating expenses, maintenance costs, 
depreciation expense, an inflation factor for other needs not exclusive to one of the 
three enterprises. 

The District uses the internal service fund as an internal accounting and budget mechanism
to equitably distribute general operating costs such as for buildings, vehicle and equipment
replacement and maintenance costs among District user programs and to assure that
adequate funding is on hand to replace or maintain these assets.

POLICY 10:  Emergency/Insurance Fund 

The District will maintain an Emergency/Insurance Fund to cover deductibles, self-
insurance retentions, claims not covered by insurance, fines and penalties imposed 
by regulatory agencies and disaster repairs and expenses.  The target for this Fund is 
two percent (2%) of the total value of capital assets, including LVMWD’s share of the 
Joint Power’s Authority capital assets.  The Board must approve any expenditure from 
this Fund. Self-insurance retentions will be paid out of operating budgets. 

To protect the investment in assets and to ensure continuation of District operations, the
District purchases insurance for general liability, property and worker’s compensation.  The
District has the responsibility to pay for deductibles or self-insurance retentions.  Also, the
District has some risks that may not be economically or actually insured, such as certain
types of pollution (odor), flood, and mold.  Also, the insurance on District’s sewer lines or 
water lines is limited to the cost of emergency clean-up and does not include the cost of
repairing the failure.  Because of this potential exposure, the District has established the
Emergency/Insurance Fund at two-percent of the value of capital assets less the value of
land, which amount will be determined annually after the audit.  The Fund can only be used
when approved by the Board.

This policy is in line with our experience in having to pay damages that are not covered by
insurance and cover expenses that are not reimbursed on a timely basis by FEMA.  Like the
Rate Stabilization Fund, not having the Emergency/Insurance Fund available in the event of
a disaster could significantly impact our cash flow and possibly impact future utility rates
during troublesome times.

POLICY 11:  Recycled Water Operations Reserves 

When the operating reserves for recycled water exceed the amount required in Policy 
6 (Operating Funds Cash Requirement) plus Policy 7 (Replacement and Major 
Maintenance Fund by Enterprise), the District may use the net reserves to pay for 
research, studies and construction of projects to increase the beneficial use of 
recycled water and/or set aside funds to ultimately pay for (pay-go) or service the debt 
associated with a seasonal storage reservoir for recycled water, if the expenditure is 
approved by the Board. 

The Tapia Water Reclamation Facility treats wastewater to such a level that the result can
be sold as recycled water. Although the recycled water is considered a valuable asset to the
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District because recycled water can replace some irrigation uses, thus lowering the demand
for potable water, there are times of the year that the District accumulates more recycled
water than customers can use and the District has to pay to dispose of the excess recycled
water.

The District’s goal is to make recycled water available to as many customers as is practical
as a way of conserving potable water. To that end, funds in the Recycled Water Operations
reserve that are available after the fund has met its requirements for having a cash balance
equivalent to 25% of the operating budget for recycled water and for having funds available
for replacement and major maintenance as specified in the annual Infrastructure Investment
Plan (reserves equivalent to three years of capital improvement projects) can, at the Board’s 
discretion and upon approval, be used to pay for research, studies and construction of
projects to increase the beneficial use of recycled water and/or to set funds aside to ultimately
pay for (pay-go) or service the debt associated with a seasonal storage reservoir for recycled
water.
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July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Meter Reading Services: Award

SUMMARY:

On May 12, 2015, the Board approved a Request for Proposals for meter reading services as an interim 
measure to allow for monthly billing in preparation for implementation of budget-based rates in 2016.  The 
contract services would temporarily compliment, rather than replace, meter reading performed by District 
staff and currently conducted on a bi-monthly basis.  Ultimately, full-scale implementation Automated Meter 
Reading/Advanced Metering Infrastructure for the District will eliminate the need for on-going meter reading 
services.  

On June 15, 2015, proposals were received from two firms for meter reading services: (1) Alexander's 
Contract Services, Inc., and (2) Mountain States Pipe & Supply Company.  The scope of work consists of 
reading 14,800 meters on a monthly basis for a one-year period.  The lowest responsive bid, in the amount 
of $172,272, was from Alexander’s Contract Services.  Staff recommends that the Board accept the bid and 
authorize the General Manager to execute a one-year agreement with Alexander's Contract Services. 

RECOMMENDATION(S):

Accept the bid from Alexander's Contract Services, Inc., and authorize the General Manager to execute a 
one-year agreement, in the amount of $172,272, to provide meter reading services.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost of the contract meter reading services is $172,272, of which $138,000 is reimbursable through the 
Proposition 84 grant awarded to the District for implementation of budget-based rates.  Sufficient funds for 
the first 10 months of the services are available in the adopted Fiscal Year 2015-16 Budget.  Funds for the 
remaining two months of services, which will occur in the following fiscal year, will be proposed in the Fiscal 
Year 2016-17 Budget.

DISCUSSION:

Attached is a summary of the terms for the two proposals received.  Alexander’s Contract 
Services (Alexander) proposed the lowest cost to provide the services.  In addition, Alexander demonstrated 
more experience in performing similar work for other water agencies.  Current, Alexander performs meter 
reading for the Irvine Ranch Water District (104,000 meters), City of Corona (43,000 meters) and City of San 
Clemente (18,500 meters). 
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Additionally, Alexander is capable of providing additional meter reading services to the District, if necessary, 
due to the potential future need to re-direct District staff to assist customers with corrections or 
adjustments to their water budgets.  Finally, Alexander offered a higher payment or credit back to the District 
for errors in reading meters. 

Staff plans to implement monthly meter reading and billing in September 2015, prior to the implementation of 
budget-based rates in January 2016.   

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: Carol Palma, Customer Service Manager

ATTACHMENTS:

Bid Summary
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Attachment A - Bid Summary 

Item Description 

Proposer 

Alexander’s Contract 

Services, Inc. 

Mountain States Pipe 

& Supply Co. 

1 
Cost to read 14,800 meters $0.97 per meter 

Total = $172,272

$1.50 per meter 

Total = $266,400 

2 
Cost to read additional meters $0.97 per meter $1.50 per meter 

3 
Payment to District for re-reads due to water 

meter readings exceeding 0.5% error range 

$5.00 per meter $3.00 per meter 

4 
Payment to District for re-reads exceeding 1% 

of total monthly meter reads 

$10.00 per meter $3.75 per meter 
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INFORMATION ONLY 

July 14, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Claim from G&W Ventures: Las Virgenes Chevron

SUMMARY:

On June 8, 2015, the District received the attached claim from G&W Ventures, Inc. for damages that 
occurred when a District employee backed into a planter at the Las Virgenes Chevron station on May 1, 
2015.  The claimant incurred damages totaling $1,025.00 to repair the planter; however, the claim was 
submitted for $717.50, noting a 30% customer loyalty discount.  

The employee notified his supervisor of the accident, which occurred in a District vehicle, on the same day 
of the incident in accordance with District policy.  There was no damage to the District vehicle.  Although the 
planter had some pre-existing damage, the claim amount appeared to be reasonable.  As a result, the 
General Manager opted to settle the claim based on his delegated authority specified in the Las Virgenes 
Municipal Water District Code.  Payment in the amount of $717.50 was issued to the claimant on June 16, 
2015. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The cost to settle the claim was $717.50.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Mary Capps, Secretary, Finance & Administration

ATTACHMENTS:

Claim from G&W Ventures
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Date of Notice:  July 1, 2015

Regular Board Meeting 

July 14, 2015 

12:00 p.m. – Board Room 

Tuesday, July 14, 2015 
Meeting Schedule 

7:00-8:00 a.m. Rm. 2-413 Dirs. Computer 
Training 

9:00 a.m. Rm. 2-145 L&C 

10:30 a.m. Rm. 2-456 OP&T 

12:00 p.m. Board Room Board Meeting 

MWD Headquarters Building         700 N. Alameda Street      Los Angeles, CA 90012 

1. Call to Order

(a) Invocation:  Charles Gibson, Director, Santa Margarita Water District

(b) Pledge of Allegiance:  Director Stephen J. Faessel

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters
within the Board's jurisdiction.  (As required by Gov. Code § 54954.3(a))

5. OTHER MATTERS

A. Approval of the Minutes of the Meetings for May 26 and June 9, 2015.
(Copies have been mailed to each Director)
Any additions, corrections, or omissions

B. Report on Directors' events attended at Metropolitan expense for month of
June

ITEM 11A

163



Board Meeting Agenda  July 14, 2015 
Page 2 
 
 

Date of Notice:  July 1, 2015 
 

 C. Approve preparation of a Commendatory Resolution for former Director 
Don Calkins 

   
 D. Approve committee assignments 
   
 E. Chairman's Monthly Activity Report 
   
 F. Adopt motion to adjourn the August Board Meeting to August 18, 2015, to 

establish tax rate.  (Committees to meet on August 17 and 18, 2015) 
 
 
 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of Metropolitan's activities for the month of 

June 
   
 B. General Counsel’s summary of Legal Department activities for the month 

of June 
   
 C. General Auditor's summary of activities for the month of June 
   
 D. Ethics Officer's summary of activities for the month of June 
 
 
 
 

 7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Appropriate $1.8 million; and authorize preliminary design of reliability 

improvements to the Sepulveda Canyon Control Facility (Approp. 15480).  
(E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $1.8 million; and 
b. Authorize site planning and preliminary design of reliability 

improvements to the Sepulveda Canyon Control Facility. 
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 7-2 Authorize increase in change order authority for construction contracts at 
the Joseph Jensen Water Treatment Plant and the Etiwanda Pipeline 
(Approps. 15441 and 15442).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed actions have been 
previously exempted and that the fiscal aspect of a change order is not 
subject to CEQA, and 

a. Authorize increase of $80,000 in change order authority for the Jensen 
Module No. 1 Filter Surface Wash Upgrades, up to an aggregate 
amount not to exceed $579,155; and 

b. Authorize increase of $320,000 in change order authority for the 
Phase 1 Etiwanda Pipeline Lining Repairs, up to an aggregate amount 
not to exceed $57,000. 

 
   

   

  (END OF CONSENT CALENDAR) 
 
 
 
 

 8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Appropriate $27.4 million; award $21,524,084 contract to Environmental 

Construction, Inc. to rehabilitate the east treatment basins at the 
Robert B. Diemer Water Treatment Plant; and authorize (1) agreement 
with Ninyo & Moore in an amount not to exceed $436,000 for 
environmental services; and (2) increase of $3.6 million in O&M 
expenditures for environmental remediation (Approp. 15380).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt from CEQA, and 

a. Appropriate $27.4 million; 
b. Award $21,524,084 contract to Environmental Construction, Inc. to 

rehabilitate the east treatment basins at the Diemer plant; 
c. Authorize agreement with Ninyo & Moore in an amount not to exceed 

$436,000; and 
d. Authorize increase of $3.6 million in O&M expenditures in fiscal year 

2015/16 for environmental remediation. 
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 8-2 Appropriate $2.35 million; and award $1,292,000 contract to Kiewit 
Infrastructure West Co. to replace hydraulic gates at the F. E. Weymouth 
Water Treatment Plant (Approps 15369 and 15440).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $2.35 million; and 
b. Award $1,292,000 contract to Kiewit Infrastructure West Co. to replace 

hydraulic gates at the Weymouth plant. 
 

   

 8-3 Adopt Mitigated Negative Declaration for planned upgrades to Palos 
Verdes Reservoir.  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the Mitigated Negative Declaration for planned upgrades to 
Palos Verdes Reservoir, 
 

   
 8-4 Adopt a resolution authorizing the reimbursement with bond proceeds of 

the costs of Capital Investment Plan Projects funded from the General 
Fund and Replacement and Refurbishment Fund up to $300 million.  (F&I) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and is not subject to CEQA, and adopt the Resolution of 
Reimbursement as contained in Attachment 1 to the board letter. 

 
   
 8-5 Appropriate funds and authorize acquisition of a property adjoining the 

F. E. Weymouth Treatment Plant identified as Los Angeles County 
Assessor’s Parcel No. 8381-005-001.  (RP&AM) 
[Conference with real property negotiators; Property consists of approximately a 
0.33 acre lot with 1,666 square feet of improvements, located in La Verne, 
California; agency negotiators: John Clairday and Bryan Otake; under negotiation: 
price and terms; to be heard in closed session pursuant to Gov. Code Section 
54956.8]  

 
   
 8-6 Express support for AB 647 (Eggman, D-Stockton) – Beneficial use:  

storing of water underground.  (C&L)  (To be mailed separately) 
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9. BOARD INFORMATION ITEMS

9-1 Mid-cycle Biennial Budget Review.  (F&I)

10. OTHER MATTERS  (Contd.)

10-1 Department Head Evaluation Process Guidelines and Launch

10-2 Department Head Performance Evaluations Presentation
[Public employees’ performance evaluations – General Manager, General Counsel, 
General Auditor, and Ethics Officer; to be heard in closed session pursuant to 
Gov. Code Section 54957]

11. FUTURE AGENDA ITEMS

12. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not
expressly listed for action, may be deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or
more committees prior to consideration and final action by the full Board of Directors.  The committee designation
appears in parentheses at the end of the description of the agenda item e.g., (E&O, F&I).  Committee agendas may
be obtained from the Board Executive Secretary. 

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
http://www.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation
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