LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

12:00 AM March 24, 2015

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR
A List of Demands: March 24, 2015 (Pg. 4) Approve




B Investment Report for the Month of February 2015 (Pg. 34) Receive and File

Receive and file the Investment Report for the Month of February 2015.
C SCADA Wired Telecommunications Network: Upgrade of AT&T Services (Pg. 45)

Accept the quote from ACC Business and authorize the General Manager to execute a two-
year multi-service agreement, in the amount of $54,000, to upgrade the District's wired
SCADA telecommunications services.

D Purchase and Delivery of Fire Hydrants: Request for Bids (Pg. 53) Approve
Approve a Request for Bids for the purchase and delivery of fire hydrants.
ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

B  Water Supply Conditions and Drought Response (Pg. 55)
TREASURER
FACILITIES AND OPERATIONS

A  Tract No. 44352 Calabasas Ridge Recycled Water Main Extension Project:
Construction Award (Pg. 68)

Award a construction contract to Toro Enterprises, Inc., in the amount of $76,900; reject all
remaining bids upon receipt of the duly executed contract documents; and approve an
additional appropriation, in the amount of $24,490, for CIP Job No. 10591.

B California Wildlife Center: Temporary Use of Area at Rancho for Sea Lion Triage
(Pg. 70)

Authorize the General Manager to execute a lease agreement, in a form approved by District
Legal Counsel and for a nominal amount of $1.00, with the California Wildlife Center to
establish a temporary, emergency triage area for California sea lion pups near the centrate
treatment facility.

INFORMATION ITEMS

A Records Management: Scanning of Vital Records (Pg. 75)
NON-ACTION ITEMS

A Organization Reports

(1) MWD Representative Report/Agenda(s)

(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports

(1) General Business



10.
11.

12.

13.

(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A  Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

B Conference with District Counsel — Public Employment Performance Evaluation
(Government Code Section 54957):

Title: General Manager

Facilitator: Irwin N. Jankovic, Ph.D., Metropolitan Water District of Southern
California

OPEN SESSION AND ADJOURNMENT
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March 24, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Investment Report for the Month of February 2015 (Pg. 34)

SUMMARY:

Driven by a combination of positive and negative economic indicators, the economy continued its slow
recovery in February. At the end of February, markets were slightly higher than January and the January
Federal Reserve meeting indicated little change in its current policies: interest rates stayed at historic lows
and expectations of interest rate increases in the second half of 2015 continued. Interest rates for financial
instruments in the 1 to 5 year range and the U.S. stock markets remained higher than a year ago. However,
there has been a flattening in the treasury yield curve, resulting in slightly lower yield in the intermediate to
long-term bonds.

Despite financial market stability in February, the housing market continued to experience recovery
challenges in that sector. Most financial experts are predicting continued slow improvements to the
economy for calendar year 2015, followed with some short-term volatility. The annualized yield for the
District’s portfolio was up 1.1% year-over-year, reaching 0.94% in February 2015 compared to 0.93% in
February 2014.

RECOMMENDATION(S):
Receive and file the Investment Report for the Month of February 2015.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:

Staff monitors economic news to help predict factors that may influence the District’s operations and
investment portfolio performance. As was discussed with the Board during the budget-based rates study
session, the economy has historically been a good predictor of water usage with the impact of negative
economic conditions nearly matching that of mandatory water use restrictions. Conversely, a more robust
economy promotes infill development within the District, such as the Shoppes at Westlake and the new
homes off Agoura Road in Agoura Hills, which increases demands for the District's services. Keeping
abreast of national economic factors and its impact on the District’s return on its investment portfolio helps to
ensure the effective utilization of the public’s assets and money.

Economic Trends:

The overall economic data for February has remained indicative of modest growth. The February
employment report came in stronger than anticipated. Nonfarm payrolls rose by 295,000 in JanqqrEi 4B
following strong gains of 257,000 and 329,000 in January and December, respectively. The nationa
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unemployment rate declined down to 5.5% from 5.7%. The labor participation rate dropped to 62.8% from
62.9% in January. Also, wages increased 0.1% in February (below expectations). Meanwhile, manufacturing
data has recently softened due to the strong U.S. dollar and sluggish economic growth abroad which may be
having a dampening effect on U.S. manufacturing trends. The housing data remains volatile in spite of
ongoing low mortgage rates. Single-family housing starts declined 6.7% in January.

The Federal Open Market Committee (FOMC) left policy rates unchanged at its January meeting. The Fed
noted economic activity has been expanding at a moderate pace and job growth has improved, but “market-
based measures of inflation compensation have declined substantially in recent months.” The Fed also
acknowledged it is taking “international developments” into account as it assesses monetary policy. The
FOMC reaffirmed it will take a “patient” approach toward normalizing monetary policy, and emphasized once
again that policy changes will be data dependent. The first rate hike is likely to be in mid to late-2015 based
on the Fed’s economic forecasts. Fed Chair Yellen indicated that policy rates would likely remain unchanged
for at least the next couple of FOMC meetings. This suggests that a rate hike is unlikely to happen any
sooner than June, unless there is an unexpected change in economic data. The next FOMC meeting will
take place on March 17-18. Market participants will be looking closely at the Fed’s March policy statement to
see if the word “patient” is removed. Fed Chair Yellen linked the word “patient” to two meetings, implying
that once the word is removed from the statement the first rate hike will be two meetings later.

The yield on the two-year Treasury note increased in February to 0.62%, from 0.45% at the end of January.
The 3-year Treasury was up as well, closing the month at 1.00% compared to 0.74% from January.
Domestic economic data remained fairly positive in February, but concerns about a slowdown in global
economic growth (particularly in Europe, Russia and China) were elevated in the month. Geopolitical
tensions and lower oil prices also caused volatility in the global financial markets during the month.

The Dow Jones Industrial Average finished February higher, up 967.75 points or +5.7% for the month,
closing at 18,132.70 from 17,164.95 on January 30th,

In January, overall the Los Angeles-Riverside-Orange County Consumer Price Index (CPI) declined to -
0.1% on a year-over-year basis from 0.7% in December. The year-over-year Core CPI (CPI less food and
energy) was unchanged at 1.6% in January.

In January, retail sales rose 3.3% on a year-over-year basis versus a gain of 5.1% in December. On a
month-over-month basis, retail sales declined 0.8% in January. Gasoline sales were a drag on retail sales
due to lower prices. Overall, consumer spending is showing positive momentum.

Housing data remains volatile. Single-family housing starts declined by 6.7% in January after rising 7.2% in
December.

The national unemployment rate in February dropped to 5.5% from 5.7% in January. Preliminary
unemployment rates for our micro-area (Agoura Hills data) improved to 3.2% in December from 3.4% in
November. The Los Angeles County unemployment rate improved to 7.5% in December, from 7.9% in
November. Ventura County’s unemployment decreased from 6.5% in November to 5.9% in December.

Performance of the District’'s Portfolio:

As of February 28, 2015, the District held $65,903,700 in its portfolio, down 11.4% year-over-year, primary
due to withdraws to fund for capital improvement projects. The majority of the funds are held in the District’s
investment accounts, which had a February 28t value of $36,809,650. LAIF held the majority of the
remaining funds in the amount of $23,589,955. A small portion of the funds, $2,000,878, were held in the
pooled investment fund of CalTrust. A significant portion of remaining funds were held in a trustee account
as required reserves for the Bond Refunding: $2,759,453. The annualized yield for the District’s portfolio
has remained unchanged on a year-over-year basis, reaching 0.94% in February 2015 from 0.93% in
February 2014.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money ITEM 4B



Prepared By: Joseph Lillio, Finance Manager
ATTACHMENTS:
Charts

Investment Report
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In February, the annualized yield for the District’s Investment portfolio decreased by 5 basis points
(0.05%), to 0.94% from 0.99% in January 2015. The overall decrease is a result of several securities that
were called and the funds were moved into the LAIF account. Staff will be looking to reinvest these
funds in the month of March. The following chart shows annualized monthly yield over the current fiscal
year (FY) and previous FY. As the chart shows, yields have largely remained flat since August 2013. Staff
does not forecast yields to change significantly for the remainder of the FY.

Annual Yield

1.04%
1.02%
1.00%
0.98%
0.96%
0.94%
0.92%
0.90%
0.88%
0.86%

0.84%
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May  June

= Annual Yield FY 2013/14 = Annual Yield FY 2014/15

The interest earned from all investments in the portfolio FY to date has slightly trailed FY 13/14 as
anticipated. The following chart shows cumulative interest earned over the current and previous FY. The
current cumulative interest earned is slightly less than the cumulative interest earned during this same
period last year (February 2014) due to a lower overall portfolio balance. Since there is no indication of a
significant interest rate increase through the remainder of the current fiscal year, staff projects that the
current trend will continue.

Cumulative Interest Earned
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The total value of the portfolio as of February 28, 2015 is $65.9M. This compares to a balance of $74.3M
from February 28, 2014. This year-over-year difference reflects an 11.4% decrease and is a reflection of
the capital project outlays over the past year. The portfolio typically fluctuates as funding is needed for
capital projects. The chart below shows the total portfolio value over time.

Total Portfolio Value

$78,000,000
$76,000,000
$74,000,000
$72,000,000
$70,000,000
$68,000,000
$66,000,000
$64,000,000

$62,000,000
$60,000,000

FY 13/14 Total Portfolio FY 14/15 Total Portfolio
Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May June

On average, the District maintains approximately 30-35% of the portfolio in LAIF and 65-70% in direct
investments. The following charts show the value of the District’s Investment Portfolio, LAIF, and
CalTrust. The investment portfolio had a balance of $36.7M as of February 28, 2015, LAIF had a balance
of $23.6M, and there was a balance of $2.0M in CalTrust. The CalTrust account was first funded in
August 2014 as a means of diversifying the liquidity portion of the District’s portfolio. The charts visually
show the District’s rebalancing of funds from the investment portfolio to LAIF during the last half of
fiscal year 13/14 to ensure liquidity needs for the ongoing capital projects.

Investment Portfolio Market Value
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The following chart depicts annualized yields on the District’s portfolio for FY 2014-15 in comparison to
comparative benchmarks; the 2-year U.S. Treasury yield, the 3-year U.S. Treasury yield and LAIF. The
average duration of the District’s portfolio as of February 28, 2015 was 2.29 years.
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Monthly Investment Report Appendix A

Definitions
e Disc./Cpn Rate — The yield paid by a fixed income security.
e Yield to Maturity — The rate of return of a security held to maturity when interest payments,
market value and par value are considered.
e Bullet — A fixed income security that cannot be redeemed by the issuer until the maturity date.
e C(Callable — A fixed income security that can be redeemed by the issuer before the maturity date.
e Book Value — The price paid for the security.
e Par Value — The face value of a security.
e Market Value — The current price of a security.
e Custodian —The financial institution that holds securities for an investor.

Investment Abbreviations

e FHLB — Federal Home Loan Bank

e FHLMC - Federal Home Loan Mortgage Corporation (Freddie Mac)

e FNMA - Federal National Mortgage Association (Fannie Mae)

e FFCB — Federal Farm Credit Bank

e Bonds

o NYCGEN — New York City Transitional Finance Authority Future Tax Secured Bond

KYSHSG — Kentucky State Housing
Montgomery — Montgomery, AL General Obligation Bond
PORTRN — Port Authority of New York & New Jersey Revenue Bond
AZSHGR - Arizona Board of Regents University of Arizona System Revenue Bond
LVNSCD — Las Virgenes Unified School District
NJSMFH — New Jersey State Mortgage Finance & Housing
PTS — Port of Seattle
ARLDEV — Arlington County Development Authority Revenue Bond

O O 0O O O O O ©O
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March 24, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: SCADA Wired Telecommunications Network: Upgrade of AT&T Services (Pg. 45)

SUMMARY:

ACC Business, a division of AT&T Corporation, provides the District with wired telecommunications services
to transmit SCADA data between key field sites and both Headquarters and the Tapia Water Reclamation
Facility. In November 2014, AT&T notified staff that its current service utilizing "frame relay technology" for
the District's SCADA system would no longer be supported after December 31, 2015. As a result, AT&T is
transitioning its customers to a newer, superior technology known as "Multiprotocol Label Switching
(MPLS)".

MPLS service provides additional bandwidth at a lower overall cost. ACC Business provided the District
with the attached quote to transition to MPLS service, waiving all installation costs, and continuing service
for 24 months at a total cost of $54,000. If accepted, the quote would result in a District cost-saving of
$20,629.20, or approximately 28%, compared to current rates for the legacy frame relay service. Staff
recommends accepting the quote from ACC Business.

RECOMMENDATION(S):

Accept the quote from ACC Business and authorize the General Manager to execute a two-year multi-
service agreement, in the amount of $54,000, to upgrade the District's wired SCADA telecommunications
services.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2014-15 Budget for the upgraded services. The
District current cost for frame relay service is $3,109.55 monthly, compared to MPLS service quoted at
$2,250.00 monthly. Based on these figures, the service upgrade would result in a cost-saving of
$20,629.20, or approximately 28%.

DISCUSSION:

The Water Distribution SCADA system currently uses AT&T frame relay service to connect Headquarters
with the Cornell, Stunt Road, and LV-2 Pump Stations. The Tapia Water Reclamation SCADA system
currently uses AT&T frame relay service to connect Tapia with Lift Station Nos. 1 and 2. Since AT&T will no
longer support frame relay technology, a replacement wired communication system is required. AT&T’s
solution to upgrade the District to MPLS technology will provide the SCADA system with enhanced service
at a lower overall cost. ITEM 4C




Attached for reference is a copy of the proposed multi-service agreement.
GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Michael Mcintyre, SCADA Systems Specialist
ATTACHMENTS:

Quote for Service Upgrade

Multi-Service Agreement

ITEM 4C
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Prepared By:

For Las Virgenes Municipal Waler
Customer: District

Q;[fhonzed ACC Business Agent

Date of

Quote: 01/19/2015

Project &:
Solution #:
Offer Exp. Date
eCRM #:

47

536186736
536186737

. 04/36/2015 Fisag bl tho powar of VST

ACC

BUSINESS
*BUDGETARY PRICING***

Mileage

24 Months
Contract

Waived Install Billed Install

1 |Access Circuit T1.5 14 $165.00 $750.00 $0.00
1 [MIS Port - Managed 1544k $160.00 $0.00 $0.00
1 |MIS Port Installation - Tele-Install $0.00 $1,000.00 $0,00
1 |MPLS Private Network Transport $50.00 $0.00 $0.00
1 |Cla55 of Service $0.00 $1,000.00 $0.00
4232 Totals $375.00 $2,780.00 $0.00

24 Months

885 SEitii

Qty Service Speed Mileage 2;::'1‘:;’;:: Waived Install | Billed Install

1 |Access Circuit T1.5 18 $165.00 $750.00 $0.00

1 |MIS Port - Managed 1544k $160.00 $0.00 $0,00

1 |MIS Port Installation - Tefe-Install $0.00 $1,000.00 $0.00

1 [MPLS Private Network Transport $50.00 $0.00 $0.00

1 lciase of Service $0.00 $1,000.00 $0.00
28955 Totals $375.00 $2,750.00 $0.00

Service Mileage Zgﬂct):::ts Waived Install Billed Install
1 JAccess Cirguit T1.5 11 $165.00 $750.00 $0.00
1 IMIS Port - Managed 1544k $160.00 $0.00 50.00
1 iMIS Port Installation - Tele-Install $0.00 $1,000.00 $0,00
1 IMPLS Private Network Transpart $50.00 $0.00 $0.00
1 {Class of Service $0.00 $1,000.00 $0,00
1129 Totals $375.00 $2,750.00 $0.00

Speed Mileage 23 Months Waived Install | Billed Install
ontract

1 |Access Circuit T1.5 11 $165.00 $750.00 $0,00

1 |miS Port - Managed 1544k $160.00 $0.00 $0.00

1 |MIS Port Instaltation - Tele-Install $0.00 $1,000.00 $0.00

1 |MPLS Private Network Transport $50.00 $0.00 $0.00

1 [Class of Service $0.00 $1,000.00 | bl 5C
4815 Totals $375.00 $2,750.00 $0.00

Qty Service Mileage Contract Waived Install | Billed Install
1 tAccess Circuit T1.5 10 $165.00 $750.00 $0.00 L,U 1\
1 |MIS Port - Managed 1544k $160.00 $0.00 $0.00
1 |MIS Pori Installation - Tele-Install $0.00 $1,000.00 30.00
1 |MPLS Private Network Transport $50.00 $0.00 $50.00
1 |Class of Service $0.00 $1.000.00 0,00
23588 Totals $5375.00 $2,750.00 $0.00



Mileage 24 Months Waived Install | Billed Install

1 |Access Circuit T1.5 11 $165.00 750,00 $0.00

1 {MIS Port - Managed 1544K $160.00 $0.00 $0.00

1 MIS Port Installation - Tele-Install $0.00 $1,000.00 $0.00

i IMPLS Private Network Transport $50.00 $0.00 $0.00

1 Jcrass of Service $0.00 $1,000.00 $0,00
243063 Totals §375.060 $2,780.00 50.00
|Tota| Charges Per Month: ' $2,250.00 $16,500.00 $0.00 |

This proposal does not constitute an offer to contract or an acceptance of the customer's requirements.

How have you addressed network security 7 Nebwork Based Firewall options available nowl Ask your Agent Manager. The VPN Value Offer Special is
available to new PNT customers who are in the AT&T Footprint (IF} and certain Out of Footprint customers depending on carrier. Specific
bandwidths and mileage restrictions appiy. No mileage restrictions apply to Ethernet. Not offered with MIS. Cannot be used in combination with the
Inside Wire Rebate Promo or the FTTB ETF Rebate Promeo, Offer is valid until the expiration date. 2014 AT&T Inteliectual Property. All Rights
Reserved. VPN Value Special promo autherized for Las Virgenes Municipal Water District. TOD1182015. PQ#22516.

Customer is responsible for all inside wiring charges.

Contract acceptance by ACC Business is dependent upon approval of customer's credit.

All US Installation Charges except new jack and expedite charges are waived.

Standard MPLS-PNT implementation differs based upon the LEC and the ordered services.

All network eharges are sublect to any applicable federal, state and tocal taxes and the Unfversal Connectivity Charge.

NxT1 ports require MLPPP - Controlled Introduction terms and conditions apply.

ITEM 4C
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ACC BUSINESS MULTI-SERVICE AGREEMENT

ACC Business MA Reference No. 0

49

Customer

ACC Business, a division of AT&T Corp.

Customer Legal Name: Las Virgenes Municipal Water District

Street Address: 4232 Las Virgenes
*

City: Calabasas

State/Province: CA

Zip Code: 91302 Country:

ACC Business

Customer Contact (for notices)

Name: Jennifer Chen
Title: Accounts Payable
Street Address: 4232 Las Virgenes

City: Calabasas State/Province:  CA
Zip Code: 91302 Country:

Telephone: 818-251-2224

Fax: *

Email: accountspayable@Ilvmwd.com

Street Address: 400 West Avenue
City: Rochester State/Province: NY
Zip Code: 14611 Country: USA

With a copy to:

AT&T Corp.

One AT&T Way

Bedminster, NJ 07921-0752

ATTN: Master Agreement Support Team

Email: mast@att.com

This ACC Business Multi-Service Agreement between the customer named above ("Customer™) and ACC Business is effective when signed

by both parties.

Customer (by its authorized representative)

ACC Business (by its authorized representative)

By: By:
Name: Dave Pedersen Name:
Title: GM Title:
Date: Date:

Agreement: The terms and conditions for the products and
services that ACC Business provides to Customer under this
Agreement (“Services”) are found in this document and the
following additional documents (collectively, the “Agreement”):
(i) Tariffs, Guidebooks and Service Guides found at
att.com/service publications; (ii) pricing schedules or other
documents attached to or later executed by the parties and
referencing this document (“Pricing Schedule”); and (iii) the
Acceptable Use Policy (“AUP”) found at att.com/aup. AT&T or
ACC Business may revise Tariffs, Guidebooks, Service Guides or
the AUP (collectively “Service Publications”) at any time and may
direct Customer to websites other than listed above. The order of
priority of the documents that form this Agreement is: the
applicable Pricing Schedule or Order, this Multi-Service
Agreement, and the applicable Service Publications; provided
that, Tariffs will be first in priority in any jurisdiction where
applicable law or regulation does not permit contract terms to
take precedence over inconsistent Tariff terms. This Agreement
continues so long as Services are provided under this Agreement.
Affiliate Signature: An ACC Business or Customer Affiliate may
sign a Pricing Schedule in its own name, and such Affiliate
contract will be a separate but associated contract incorporating
the terms of this Agreement. Customer and ACC Business will
cause respective Affiliates to comply with any such separate and
associated contract.

ACC Business MSA UA VER iii
Page 1 of 4

ACC Business and Customer Proprietary

Services: ACC Business will either provide or arrange to have its
Affiliate provide Services to Customer and its Users (anyone who
uses or accesses any Service provided to Customer), subject to
the availability and operational limitations of systems, facilities
and equipment. Where required, an ACC Business Affiliate
authorized by the appropriate regulatory authority will be the
service provider. Customer may not resell the Services or rebrand
the Services for resale to third parties without ACC Business’ prior
written consent. Customer will cause Users to comply with this
Agreement and is responsible for their use of any Service unless
expressly provided to the contrary in a Service Publication. If a
Service is provided over or accesses the Internet or is a wireless
(i.e., cellular) data or messaging Service, Customer, its Affiliates
and Users will comply with the AUP.

Ordering: If an applicable Service Publication expressly permits
placement of an order for a Service under this Multi-Service
Agreement without the execution of a Pricing Schedule,
Customer may place such an order using ACC Business’ standard
ordering processes (an “Order”), and upon acceptance by ACC
Business, the Order shall otherwise be deemed a Pricing Schedule
under this Multi-Service Agreement for the Service Ordered.

ITEM 4C
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Plug into the power of ATET i,
ACC )
BUSINESS @&—

Access to Premises: Customer will in a timely manner allow ACC Business
to access or at Customer’s expense obtain timely access to property (other
than public property) and to equipment as ACC Business reasonably
requires for the Services. Access includes information, the right to
construct, install, repair, maintain, replace and remove access lines and
network facilities and the right to use ancillary equipment space within the
building for Customer’s connection to AT&T’s network. Customer will
furnish any conduit, holes, wireways, wiring, plans, equipment, space,
power/utilities and other items ACC Business reasonably requires for the
Services and will obtain any necessary licenses, permits and consents
(including easements and rights-of-way).

Hazardous Materials: Customer will ensure that the location where ACC
Business installs, maintains or provides Services is a suitable and safe
working environment, free of any substance or material that poses an
unreasonable risk to health, safety or property or whose use, transport,
storage, handling, disposal or release is regulated by any law related to
pollution, to protection of air, water or soil or to health and safety. If ACC
Business encounters any such hazardous materials at a Customer location,
ACC Business may terminate any affected Service or any affected
component of a Service (“Service Component”) or suspend performance
until Customer removes the hazardous materials.

Independent Contractor Relationship: Each party is an independent
contractor. Neither party controls the other, and neither party nor its
Affiliates, employees, agents or contractors are Affiliates, employees,
agents or contractors of the other party.

License and Other Terms: Software, Purchased Equipment and Third-Party
Services may be provided subject to the terms of a separate license or
other agreement between Customer and either the licensor, the third-
party service provider or the manufacturer. Customer’s execution of the
Pricing Schedule for or placement of an Order for Software, Purchased
Equipment or Third-Party Services is Customer’s agreement to comply with
such separate agreement.

Unless a Service Publication specifies otherwise, ACC Business’ sole
responsibility with respect to Third-Party Services is to place Customer’s
orders for Third-Party Services, except that AT&T or ACC Business may
invoice and collect payment from Customer for the Third-Party Services.
Equipment: Services may be provided using certain equipment owned by
AT&T that is located at the Site (“AT&T Equipment”), but title to the AT&T
Equipment will remain with AT&T. Customer must provide electric power
for the AT&T Equipment and keep the AT&T Equipment physically secure
and free from liens and encumbrances. Customer will bear the risk of loss
or damage (other than ordinary wear and tear) to the AT&T Equipment.
The Site is the physical location where ACC Business installs or provides a
Service.

Except as specified in a Service Publication, title to and risk of loss of
Purchased Equipment shall pass to Customer on delivery to the transport
carrier for shipment to Customer’s designated location.

AT&T or ACC Business retain a lien and purchase money security interest in
each item of Purchased Equipment and Vendor Software until Customer
pays all sums due. AT&T or ACC Business is authorized to sign and file a
financing statement to perfect such security interest.

Prices, Pricing Schedule Term and Taxes: The prices listed in a Pricing
Schedule are stabilized until the end of the Pricing Schedule Term and will
apply in lieu of the corresponding prices set forth in the applicable Service
Publication. No promotion, credit, discount or waiver set forth in a Service
Publication will apply. Unless the Pricing Schedule states otherwise, at the
end of the Pricing Schedule Term, Customer may continue Service (subject
to any applicable notice or other requirements in a Service Publication for
Customer to discontinue a Service Component) under a month-to-month

ACC Business MSA UA VER iii
Page 2 of 4

ACC Business and Customer Proprietary

50

ACC BUSINESS MULTI-SERVICE AGREEMENT

service arrangement at the prices, terms and conditions in effect on the
last day of the Pricing Schedule Term. ACC Business may change such
prices, terms or conditions on 30 days’ prior notice to Customer.

Prices in the Pricing Schedules are exclusive of and Customer will pay all
taxes, regulatory surcharges, recovery fees, customs clearances, duties,
levies, shipping charges and other similar charges relating to the sale,
transfer of ownership, installation, license, use or provision of the Services.
If required by law to withhold or deduct applicable taxes from payments
due to ACC Business, Customer must use reasonable commercial efforts to
minimize any such taxes and must furnish to ACC Business such evidence
as may be required by relevant taxing authorities to establish that such tax
has been paid so that ACC Business may claim any applicable credit.
Billing, Payments, Deposits and MARC: Unless a Service Publication
specifies otherwise, Customer’s obligation to pay for a Service Component
begins upon availability of the Service Component to Customer
(“Cutover”). Payment is due 30 days after the invoice date (unless another
date is specified in an applicable Tariff or Guidebook) and must refer to the
invoice number.

At Customer’s request, but subject to ACC Business’ consent (which may
not be unreasonably withheld or withdrawn), Customer’s Affiliates may be
invoiced separately, and ACC Business will accept payment from such
Affiliates. Customer will be responsible for payment if Customer’s Affiliates
do not pay charges in accordance with this Agreement.

Restrictive endorsements or other statements on checks are void. If
Customer does not dispute a charge in writing within 6 months after the
date of the invoice in which the disputed charge initially appears,
Customer waives the right to dispute the charge. ACC Business may
recover all costs (including attorney fees) of collecting delinquent or
dishonored payments and may charge late payment fees (i) for Tariff or
Guidebook Services, at the rate specified therein; or (ii) for all other
Services at the lower of 1.5% per month (18% per annum) or the maximum
rate allowed by law. ACC Business may require a deposit as a condition of
providing Services, and ACC Business may apply such deposit to any
charges owed.

If a Pricing Schedule includes a MARC and Customer’s MARC-Eligible
recurring and usage charges after deducting discounts and credits and
excluding taxes, regulatory charges and charges for Purchased Equipment
in any applicable 12-month period are less than the MARC, Customer will
pay the shortfall, and ACC Business may withhold contractual credits until
Customer pays the shortfall charge.

Termination and Suspension: Either party may terminate this Agreement
immediately upon notice if the other party becomes insolvent, ceases
operations, is the subject of a bankruptcy petition or makes an assignment
for the benefit of its creditors.

ACC Business may terminate or suspend an affected Service or Service
Component and, if the activity materially and adversely affects the entire
Agreement, terminate or suspend the entire Agreement, immediately
upon notice if Customer: (i) commits a fraud upon AT&T or ACC Business;
(i) uses the Service to commit a fraud upon another party; (iii) unlawfully
uses the Service; (iv) abuses or misuses AT&T’s network or Service; or (v)
interferes with another customer’s use of AT&T’s network or services.

ITEM 4C

Last Updated 11/16/2012



Plug into the power of AT&T i,

ACC 25

BUSINESS

Customer may terminate an affected Service Component for material
breach by ACC Business if such breach is not cured within 30 days of notice.
ACC Business may terminate or suspend (and later terminate) an affected
Service Component for material breach by Customer if such breach is not
cured within 30 days of notice.

If Customer fails to rectify a violation of the AUP within 5 days after notice
from ACC Business, ACC Business may suspend or terminate the affected
Service Component. ACC Business may suspend or terminate immediately
if: (i) the suspension or termination is a response to multiple or repeated
AUP violations or complaints; (ii) ACC Business is acting in response to a
court order or governmental notice that certain conduct must be stopped;
or (iii) ACC Business reasonably determines that: (a) ACC Business may be
exposed to sanctions, liability, prosecution or other adverse consequences
under applicable law if ACC Business allows the violation to continue; (b)
the violation may harm or interfere with the integrity, normal operations or
security of AT&T’s network or of networks with which AT&T or ACC
Business interconnects or may interfere with another customer’s use of ACC
Business services or the Internet; or (c) the violation presents imminent risk
of harm to AT&T or ACC Business, ACC Business’ customers or its or their
respective employees.

Termination Charges: If prior to Cutover, Customer terminates a Service
Component other than for cause or ACC Business terminates a Service
Component for cause, Customer (i) will pay any pre-Cutover termination or
cancellation charges set out in a Pricing Schedule or Service Publication, or
(i) in the absence of such specified charges, will reimburse ACC Business for
time and materials, including any third-party charges, incurred prior to the
effective date of termination.

Thereafter, if Customer terminates a Service or Service Component for
Customer’s convenience or ACC Business terminates a Service or Service
Component for cause, Customer must pay: (i) 50% (unless a different
amount is specified in the Pricing Schedule) of any unpaid recurring charges
for the terminated Service Component attributable to the unexpired
portion of an applicable Minimum Payment Period specified in the Pricing
Schedule or Service Publication, (ii) if termination occurs before the end of
an applicable Minimum Retention Period, any associated credits or waived
or unpaid non-recurring charges, and (iii) any access facilities cancellation
charges and other third-party charges incurred by ACC Business due to the
termination.

If Customer terminates a Pricing Schedule that has a MARC, Customer must
pay an amount equal to 50% of the unsatisfied MARC for the balance of the
Pricing Schedule Term.

In addition, Customer may terminate an affected Service Component
without incurring termination charges if (a) AT&T or ACC Business revises a
Service Publication and the revision has a materially adverse impact upon
Customer; (b) Customer gives 30 days’ notice of termination to ACC
Business within 90 days of the date of the revision; and (c) AT&T or ACC
Business does not remedy the materially adverse impact prior to the
effective date of termination. “Materially adverse impacts” do not include
changes to non-stabilized pricing, changes required by governmental
authority or assessment of, or assessment of or changes to additional
charges such as surcharges or taxes.

Disclaimer of Warranties and Liability: AT&T OR ACC BUSINESS MAKES NO
EXPRESS OR IMPLIED WARRANTY, DISCLAIMS ANY WARRANTIES OF
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MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, TITLE OR NON-
INFRINGEMENT AND DISCLAIMS ANY WARRANTIES ARISING BY USAGE OF
TRADE OR BY COURSE OF DEALING. FURTHER, AT&T OR ACC BUSINESS
MAKES NO WARRANTY THAT TELEPHONE CALLS OR OTHER TRANSMISSIONS
WILL BE ROUTED OR COMPLETED WITHOUT ERROR OR INTERRUPTION
(INCLUDING 911 CALLS) AND MAKES NO WARRANTY REGARDING NETWORK
SECURITY, THE ENCRYPTION EMPLOYED BY ANY SERVICE, THE INTEGRITY OF
ANY DATA THAT IS SENT, BACKED UP, STORED OR LOAD BALANCED, THAT
AT&T OR ACC BUSINESS’ SECURITY PROCEDURES WILL PREVENT THE LOSS
OR ALTERATION OF OR IMPROPER ACCESS TO CUSTOMER’S DATA AND
INFORMATION OR THAT SERVICES WILL BE UNINTERRUPTED OR ERROR-
FREE. AT&T OR ACC BUSINESS WILL NOT BE LIABLE FOR ANY DAMAGES
RELATING TO: INTEROPERABILITY, ACCESS OR INTERCONNECTION OF THE
SERVICES WITH APPLICATIONS, DATA, EQUIPMENT, SERVICES, CONTENT OR
NETWORKS PROVIDED BY CUSTOMER OR OTHERS; SERVICE DEFECTS,
SERVICE LEVELS, DELAYS, SERVICE ERRORS OR INTERRUPTIONS, INCLUDING
INTERRUPTIONS OR ERRORS IN ROUTING OR COMPLETING ANY 911 CALLS
OR ANY OTHER CALLS OR TRANSMISSIONS (EXCEPT FOR LIABILITY
EXPLICITLY SET FORTH HEREIN); LOST OR ALTERED TRANSMISSIONS; OR
UNAUTHORIZED ACCESS TO OR THEFT, ALTERATION, LOSS OR
DESTRUCTION OF CUSTOMER'’S OR OTHERS’ APPLICATIONS, CONTENT,
DATA, PROGRAMS, INFORMATION, NETWORKS OR SYSTEMS.

Limitation of Liability: AT&T’S OR ACC BUSINESS’ ENTIRE LIABILITY AND
CUSTOMER’S EXCLUSIVE REMEDY FOR DAMAGES ARISING OUT OF ACC
BUSINESS’ BREACH OF THIS AGREEMENT AND NOT DISCLAIMED UNDER
THIS AGREEMENT SHALL NOT EXCEED THE APPLICABLE CREDITS SPECIFIED
IN THE SERVICE PUBLICATION OR, IF NO CREDITS ARE SPECIFIED, AN
AMOUNT EQUAL TO THE TOTAL NET CHARGES TO CUSTOMER FOR SERVICE
TO WHICH SUCH BREACH RELATES DURING THE PERIOD IN WHICH SUCH
BREACH OCCURS AND CONTINUES. IN NO EVENT SHALL ANY OTHER
LIABILITY ATTACH TO AT&T OR ACC BUSINESS. THIS LIMITATION WILL NOT
APPLY TO BODILY INJURY, DEATH OR DAMAGE TO REAL OR TANGIBLE
PROPERTY DIRECTLY CAUSED BY ACC BUSINESS’ NEGLIGENCE OR
INTENTIONAL MISCONDUCT.

ALL SOFTWARE AND PURCHASED EQUIPMENT IS PROVIDED TO CUSTOMER
ON AN “AS IS” BASIS.

NEITHER PARTY WILL BE LIABLE TO THE OTHER PARTY UNDER ANY
CIRCUMSTANCES FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL,
PUNITIVE OR SPECIAL DAMAGES.

These disclaimers and limitations of liability will apply regardless of the
form of action, whether in contract, tort, strict liability or otherwise, of
whether damages were foreseeable and of whether a party was advised of
the possibility of such damages. These disclaimers and limitations of liability
will survive failure of any exclusive remedies provided in this Agreement.
Indemnity: Customer agrees at its expense to defend, indemnify and hold
harmless ACC Business, its Affiliates and its and their employees, directors,
subcontractors and suppliers or to pay all damages finally awarded against
such parties on account of a third-party claim where: (i) the claim arises
from Customer’s or a User’s use of a Service; or (ii) the claim alleges a
breach by Customer, its Affiliates or Users of a Software license agreement.
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Import/Export Control: Customer and not AT&T or ACC Business is
responsible for complying with import and export control laws,
conventions and regulations applicable to any equipment, software or
technical information that Customer moves or transmits between
countries.

ARBITRATION: ALL CLAIMS AND DISPUTES ARISING FROM THIS
AGREEMENT SHALL BE SETTLED BY BINDING ARBITRATION
ADMINISTERED BY THE AMERICAN ARBITRATION ASSOCIATION UNDER
ITS COMMERCIAL ARBITRATION RULES (SUBJECT TO THE
REQUIREMENTS OF THE FEDERAL ARBITRATION ACT). ANY JUDGMENT
ON ANY AWARD RENDERED MAY BE ENTERED AND ENFORCED IN A
COURT HAVING JURISDICTION. THE ARBITRATOR SHALL NOT HAVE THE
AUTHORITY TO AWARD ANY DAMAGES DISCLAIMED BY THIS
AGREEMENT OR IN EXCESS OF THE LIABILITY LIMITATIONS IN THIS
AGREEMENT, SHALL NOT HAVE THE AUTHORITY TO ORDER PRE-
HEARING DEPOSITIONS OR DOCUMENT DISCOVERY, BUT MAY COMPEL
ATTENDANCE OF WITNESSES AND PRODUCTION OF DOCUMENTS AT
THE HEARING. THE PARTIES WAIVE ANY RIGHT TO TRIAL BY JURY AND
WAIVE ANY RIGHT TO PARTICIPATE IN OR INITIATE CLASS ACTIONS; IF
THE PARTIES CANNOT WAIVE THESE RIGHTS, THIS ENTIRE PARAGRAPH
IS VOID.

General Provisions: This Agreement and any pricing or other proposals
are confidential to Customer and ACC Business. Neither party may
publicly disclose any confidential information of the other party without
the prior written consent of the other, unless authorized by applicable
law, regulation or court order. Until directed otherwise by Customer in
writing, if ACC Business designates a dedicated account representative
as Customer’s primary contact with ACC Business, Customer authorizes
that representative to discuss and disclose Customer’s customer
proprietary network information to any employee or agent of Customer
without a need for further authentication or authorization. Each party
will comply with all applicable laws and regulations and with all
applicable orders issued by courts or other governmental bodies of
competent jurisdiction.

Each party is responsible for complying with the privacy laws applicable
to its business. AT&T and ACC Business shall require its personnel,
agents and contractors around the world who process Customer
Personal Data to protect Customer Personal Data in accordance with
the data protection laws and regulations applicable to AT&T’s and ACC
Business’ businesses. If Customer does not want AT&T or ACC Business
to comprehend Customer data to which it may have access in
performing Services, Customer must encrypt such data so that it will be
unintelligible. Customer is responsible for obtaining consent from and
giving notice to its Users, employees and agents regarding Customer’s
and AT&T’s and ACC Business’ collection and use of the User, employee
or agent information in connection with a Service. Customer will only
make accessible or provide Customer Personal Data to AT&T or ACC
Business when it has the legal authority to do so. AT&T may monitor
electronic transmissions across its network to maintain compliance with
its legal and regulatory obligations and to operate, maintain and
enhance the network and Services. Where required by law, AT&T or ACC
Business may provide Customer Personal Data to third parties such as
courts, law enforcement or regulatory authorities.

This Agreement may not be assigned by either party without the prior
written consent of the other party, which consent will not be
unreasonably withheld or delayed, except that ACC Business may: (i)
assign in whole or relevant part its rights and obligations under this
Agreement to an ACC Business Affiliate, or (ii) subcontract work to be
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performed under this Agreement, but ACC Business will in each such
case remain financially responsible for the performance of such
obligations.

Any claim or dispute arising out of this Agreement must be filed within
two (2) years after the cause of action arises.

This Agreement does not provide any third party (including Users) the
right to enforce it or to any remedy, claim, liability, cause of action or
other right or privilege.

Unless a regulatory agency with jurisdiction over the applicable Service
applies a different law this Agreement will be governed by the law of
the State of New York, without regard to its conflict of law principles.
The United Nations Convention on Contracts for International Sale of
Goods will not apply.

Except for payment of amounts due, neither party will be liable for any
delay, failure in performance, loss or damage due to causes beyond
such party’s reasonable control, including strikes and labor disputes.
Customer must send any notice required or permitted under this
Agreement in writing to the ACC Business address set forth above.

This Agreement constitutes the entire agreement between the parties
concerning its subject matter. Except as provided in License and Other
Terms, above, this Agreement supersedes all previous agreements,
whether written or oral.

This Agreement may not be modified or supplemented without a
writing signed by authorized representatives of both parties.
Definitions:

“Affiliate” of a party means any entity that controls, is controlled by or is
under common control with such party.

“AP1” means an application program interface used to make a resources
request from a remote implementer program. An APl may include
coding, specifications for routines, data structures, object classes, and
protocols used to communicate between programs.

“AT&T Software” means software, including APIs, and all associated
written and electronic documentation and data owned by AT&T and
licensed by AT&T to Customer. AT&T Software does not include
software that is not furnished to Customer.

“Customer Personal Data” means information that identifies an
individual, that Customer directly or indirectly makes accessible to AT&T
or ACC Business and that AT&T or ACC Business collects, holds or uses in
the course of providing the Services.

“Purchased Equipment” means equipment or other tangible products
Customer purchases under this Agreement, including any replacements
of Purchased Equipment provided to Customer. Purchased Equipment
also includes any internal code required to operate such Equipment.
Purchased Equipment does not include Software but does include any
physical media provided to Customer on which Software is stored.
“Software” means AT&T Software and Vendor Software.

“Third-Party Service” means a service provided directly to Customer by
a third party under a separate agreement between Customer and the
third party.

“Vendor Software” means software, including APls, and all associated
written and electronic documentation and data AT&T or ACC Business
furnishes to Customer, other than AT&T Software.
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March 24, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Purchase and Delivery of Fire Hydrants: Request for Bids (Pg. 53)

SUMMARY:

The District's warehouse inventory includes six- and eight-hole wet barrel fire hydrants. The cost for an
annual supply of hydrants exceeds the amount for informal bidding. As a result, a Request for Bids in
required to maintain acceptable inventory levels, achieve the most competitive pricing, and comply with the
District's purchasing policies. Staff proposes a one-year contract with four one-year renewal options for the
successful bidder.

RECOMMENDATION(S):

Approve a Request for Bids for the purchase and delivery of fire hydrants.

FISCAL IMPACT:
No

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

There is no financial impact associated with issuing a Request for Bids. The total estimated annual cost

for the fire hydrants is $60,000. The hydrants are District inventory items; actual costs will not be

expensed until the items are used. Sufficient funds for the hydrants are available in the adopted Fiscal Year
2014-15 Budget and will be proposed in future year budgets.

DISCUSSION:

The District has mostly six- and eight-hole fire hydrants throughout its service area. These hydrants are
maintained by District staff. Approximately 35 hydrants are installed or replaced each year. While the
District has other types of hydrants in inventory, the low usage and cost does not warrant including them in
this bid. The attached Request for Bids will be released in March, and the lowest responsible bid will be
presented to the Board for award in April or May.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:
Fire Hydrant Bid Notice
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
Wet Barrel Fire Hydrants
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00
P.M. on Wednesday, April 22, 2015 for the purchase and delivery of an annual supply
of wet barrel fire hydrants. Bids received after the time stated in the Request for Bids
will not be accepted and will be returned, unopened, to the bidder. The time shall be
determined by the time on the receptionist telephone console in our Headquarters
lobby. Proposals will be publicly opened and read aloud at the office of the District, 4232
Las Virgenes Road, Calabasas, California.

Said bids shall conform to and be responsive to the Instructions to Bidders,
Specifications, and Bid Documents for said work as heretofore approved by the District.

Each bid must be on the original District bid form and shall be sealed and filed
with the District at or before the time stated in this Notice.

All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid
Documents shall become part of the contract. The Board of Directors of Las Virgenes
Municipal Water District reserves the right to reject any and all bids and to waive any
and all irregularities in any bid. No bidder may withdraw their bid after the said time for
bid openings until 90 days thereafter or until the District has made a final award to the
successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under
which the bids are compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated: March 24, 2015

Charles P. Caspary
Secretary of the Board
LAS VIRGENES MUNICIPAL WATER DISTRICT ITEM 4D
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CALIFORNIA DEPARTMENT OF WATER RESOURCES

NEWS FOR IMMEDIATE RELEASE

March 2, 2015

Contacts:

Doug Carlson, Information Officer — (916) 653-5114
Paul.Carlson@water.ca.qov

Ted Thomas, Information Officer — (916) 653-9712
Ted.Thomas@water.ca.qov

State Water Project Deliveries Increased Slightly

SACRAMENTO - Few storms have graced California so far this winter, but those that did —
in mid-December and early February — will allow the California Department of Water
Resources (DWR) to increase water deliveries to most customers of the State Water
Project (SWP) by an additional 204,000 acre-feet (AF).

The modest increase in SWP allocation amounts to enough water to meet the needs of
approximately 408,000 households for a year. DWR officials are confident they can supply
the additional water thanks to runoff of December and February storms that was pumped
from the Sacramento-San Joaquin Delta to San Luis Reservoir near Los Banos. The
reservoir holds 627,000 acre-feet more water now than it did at this time a year ago. Water
to meet the slight increase in allocation will not come from Lake Oroville in Northern
California; DWR seeks to preserve storage in that keystone SWP reservoir to meet
demands in late 2015 and next year, should it prove dry as well.

The additional deliveries will increase this year's SWP allocation from 15 percent to 20
percent, for total deliveries of 840,000 acre-feet of water. The 29 public water agencies
that take delivery of SWP supplies have requested 4,172,686 AF. A 20 percent allocation
would be the second-lowest since 1991, when agricultural customers of the project got a
zero allocation and municipal customers received 30 percent. Last year, SWP deliveries
were five percent of requested amounts for all customers.
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The slight increase in SWP deliveries will help to meet the needs of water districts in the
San Francisco Bay Area, Santa Clara Valley, San Joaquin Valley, and Southern California.
The past three years of drought have seriously diminished local reservoirs and aquifers
relied on by these agencies. They also have used most of the water carried over in SWP
reservoirs from 2013 and earlier years. Roughly 25 million Californians and nearly one
million acres of irrigated farmland, mostly in Kern and Kings counties, depend upon the
SWP for at least some of their supplies.

“We’re grateful that close coordination among water and wildlife agencies in managing
limited runoff this winter will afford State Water Project contractors a slight increase in their
supplies,” said DWR Director Mark Cowin. “We’re confident that this water, delivered to
local districts around the state, will help offset some economic harm of this extended
drought.”

The new SWP allocation of 20 percent replaces the allocation of 15 percent announced on
January 15. The initial allocation of 10 percent, made on December 1, was increased after
mid-December storms boosted river flows and tight coordination among federal and state
water and wildlife-protection agencies allowed the SWP to store runoff south of the
Sacramento-San Joaquin Delta without violating statutory and regulatory obligations to
protect wildlife and water quality.

The last 100 percent SWP allocation — difficult to achieve even in wet years because of
Delta pumping restrictions to protect threatened and endangered fish species — was in
2006. SWP allocations for recent years:

2014 — 5 percent

2013 — 35 percent
2012 — 65 percent
2011 — 80 percent
2010 — 50 percent
2009 — 40 percent
2008 — 35 percent
2007 — 60 percent

The October-through-April season when California on average gets 90 percent of its
precipitation is winding down. This year is shaping up as a critically dry fourth consecutive
year of drought. Thanks to a couple of large storms, one in December and another in
February, major reservoirs in Northern California hold more water now than at this time last
year, but most remain below historical average storage for this time of year. Major
reservoirs are generally even more depleted in Southern California, where water districts
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depended heavily on local supplies last year.

DWR snow surveyors will make manual measurements of the Sierra Nevada snowpack
tomorrow, March 3. Electronic readings show the mountain snowpack statewide stands at
just 19 percent of typical water content for this time of year. That snowpack typically
provides about a third of the water people use in California each year. Without a series of
major storms in the remaining weeks of winter, Californians cannot expect the Sierra
snowpack to replenish reservoirs and groundwater basins.

In January 2014, Governor Edmund G. Brown Jr. declared a drought state of emergency
and asked Californians to voluntarily curb their water use by 20 percent. The state
recorded 5,620 fires during calendar year 2014 resulting in 90,606 acres burned, and about
1,000 fires more than the annual average of the preceding five years. Vast tracts of
farmland have been fallowed and some communities have been short on drinking water.
Every Californian can help stretch the state’s limited supplies by using water carefully.
Outdoor landscaping needs little water in the winter, so shut off sprinklers, especially for
the first couple of weeks after a rain. Replace washers in leaking faucets or make other
repairs to stop leaks. Run dishwashers and clothes washers only with full loads. For more
water-saving tips, visit saveourwater.com.

30—

The Department of Water Resources operates and maintains the State Water Project, provides dam safety
and flood control and inspection services, assists local water districts in water management and water
conservation planning and plans for future statewide water needs.

Save Qur 3

WATER

To unsubscribe from the DWR_NEWSRELEASES list, click the following link:
https://LISTSERV.STATE.CA.GOV/wa.exe?SUBED1=DWR NEWSRELEASES&A=1
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Bi-Weekly Drought Brief
Thursday, February 19, 2015

CURRENT CONDITIONS

Recent Precipitation: This January finished as one of the driest Januaries on historical record, with
very little precipitation throughout the state. In early February, rainfall from a major statewide storm
event provided 90% of the February monthly average rainfall for the Northern Sierra, and 52% for the
San Joaquin Valley. Less rain fell further south in the state during this storm.

Below are precipitation totals (in inches) from Monday, February 2 through Tuesday, February 17, and
year-to-date rainfall based on the water year cycle (October 1, 2014 to September 30, 2015).

Bakersfield: 0.07” (3.43”)
Folsom Dam: 2.05” (22.96")
Fresno: 0.47” (3.87)

Hetch Hetchy: 3.27” (12.56")
Los Angeles: 0.02” (5.73")
Modesto: 1.39” (8.79")
Oroville: 3.40” (22.64")

Pacific House: 7.28” (21.92”)
Redding: 6.32” (28.80”)
Riverside: 0.00” (2.88”)
Sacramento: 2.28” (11.60”)
San Diego: 0.00” (5.30”)
Shasta Dam: 10.44” (45.76”)
Willits: 6.68” (34.36”)

Precipitation Forecast: High pressure over California will continue to keep weather dry and warm
throughout the state this week. Slightly cooler temperatures are likely for next week but continued dry
weather is expected to persist.

Snow Survey: The February manual snowpack survey recorded California snowpack at 19% of
normal to date, and 12% of the April 1 average. The next statewide manual snow survey will be
conducted at the beginning of March. The snowpack as measured on February 10, using automated
sensors shows snowpack at 23% of average to date, and 17% of the April 1 average which is a drop
of 2 percent over the past week. The automated sensor results captured the additional snowpack,
resulting from the early February storms, which is not reflected in the manual survey.

Reservoir Levels (% capacity): The early February storm event brought a much needed boost in
storage to the state’s major Northern California reservoirs. Statewide, the storm generated net gains
for reservoirs that totaled in excess of 1.0 million acre-feet. Reservoirs in the southern portion of the
state did not benefit significantly from this storm event, as precipitation mostly fell further north.

Reservoir Levels as of February 16 remain low, including: Castaic Lake 34% of capacity (40% of year
to date average); Don Pedro 42% of capacity (61% of average); Exchequer 8% of capacity (15% of
average); Folsom Lake 54% of capacity (102% of average); Lake Oroville 46% of capacity (69% of
average); Lake Perris 34% (42% of average); Millerton Lake 36% of capacity (56% of average); New
Melones 25% of capacity (41% of average); Pine Flat 15% of capacity (29% of average); San Luis
58% of capacity (71% of average); Lake Shasta 53% of capacity (77% of average); and Trinity Lake
44% of capacity (62% of average). An update of water levels at other smaller reservoirs is also
available.
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Fire Activity: In 2014, CAL FIRE responded to almost 1,000 more wildfires than the 5-year average.
Since the beginning of 2015, CAL FIRE has responded to over 150 wildfires across the state,
including the Round Fire in Inyo County, which has burned over 7,000 aces and is 100% contained.
CAL FIRE continues to monitor the drought situation and prepare for the wildfire season ahead while
maintaining staffing that meets the current threat. Should the need arise, CAL FIRE is positioned to
augment staffing as required.

Statewide Open Burn Ban Update: Due to recent rain, local outdoor burn bans have been lifted
across much of the State. Most areas still require homeowners to obtain a burn permit. For those
areas where the ban has been lifted, daily fire and weather conditions will dictate whether burning is
permissible that day. The burn ban, issued last July, prohibits certain outdoor burning in the State
Responsible Areas (SRA).

Vulnerable Water Systems: The State Water Board’s Drinking Water Program continues to provide
technical and funding assistance to several communities facing drinking water shortages and is
monitoring water systems across the state to determine if new support is needed. As of this week, a
total to date of $14.4 million has been identified for specific emergency drinking water projects out of
$15 million appropriated in March 2014 for this purpose.

KEY ACTION ITEMS FROM THIS WEEK

o State Water Board Approves Elements of Temporary Urgency Change Petition for SWP
and CVP: On Wednesday, February 4, the State Water Board issued an order approving most
elements of the January 23 temporary urgency change petition submitted by the Department
of Water Resources and U.S. Bureau of Reclamation to adjust flow and water quality
requirements that govern inflows and outflows in the Sacramento-San Joaquin Delta and
operation of the Delta Cross Channel Gates for the next two months. These requirements help
control salinity in the Delta and protect fish and wildlife uses, and water quality for municipal,
industrial and agricultural uses.

The State Water Board held a Public Workshop on Wednesday, February 18 to receive public
comments on the Temporary Change Order. The workshop included panel presentations by
the Department of Fish and Wildlife and stakeholder groups. The State Water Board is now
reviewing all comments received to determine if changes to the Order are appropriate.

e CDFW Approves Restoration Grants Including $3.5 Million for Drought Projects: On
Wednesday, February 11, the Department of Fish & Wildlife announced its selection of grants
to restore and protect river and estuarine habitat for coastal salmon and steelhead trout. This
year’s selection includes both traditional restoration projects as well as special projects to
respond to the drought and improve fisheries habitat on private and state forestlands.

e State Board Streamlines Process to Apply for Drinking Water Funds: On Friday, February
6, the State Water Board announced that they have streamlined access to its Drinking Water
State Revolving Fund (DWSRF) in order to make it easier for water systems to apply for funds.
The DWSRF program, which was transferred to the State Board from the Department of Public
Health in July, offers below-market-rate loans to water providers to upgrade their drinking
water systems to meet state and federal safe drinking water standards.
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State Water Board Orders More Information from Diverters Claiming Senior Delta Water
Rights: On Wednesday, February 4, the State Water Board has required individuals claiming
senior water rights in the Sacramento-San Joaquin Delta watershed to provide detailed
information on the water rights they claim, and the diversions associated with those rights. The
order comes after the State Water Board received information that some riparian and pre-1914
water right holders may be illegally diverting stored water in the Sacramento and San Joaquin
watersheds, and the Delta.

State Board Releases Report on Improving Oversight of Water Right Systems during
Drought: On Friday, January 30, the State Water Board released a report that outlines ways
to improve the enforcement of the state’s water rights system. The report addresses issues
ranging from improving the accuracy and timeliness of supply and demand data to increasing
public outreach. These recommendations for improvement are based on the State Water
Board’s review and implementation of the water rights system this past year, and is viewed as
a way to improve the water rights enforcement process as California faces the likelihood of a
fourth consecutive dry year.

$50 million in Drought Relief for Western States Detailed during Drought Response
Press Conference: On Friday, February 2, the Department of Interior (DOI) announced the
availability of $50 million in federal grants for drought relief in the western states. The $50
million for Western Drought Response was made available through the Consolidated and
Further Continuing Appropriations Act of 2015, which will enable the U.S. Bureau of
Reclamation to work with water districts and other water users to increase efficiency and
conservation of available water.

Conservation Partners Sought for Drought-related Wind Erosion Prevention: On
Wednesday, February 11, the USDA Natural Resources Conservation Service (NRCS) in
California announced that they are looking to partner with local, city, county, or irrigation
districts to address wind erosion risks on fallow farmland due to California’s ongoing drought.
Approximately $4 million will be available through the Emergency Watershed Protection
Program (EWP) which will assist agricultural producers and rural landowners install
conservation practices and limit the effects of wind erosion.

Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services
(CDSS) has provided to date over 495,650 boxes of food to community food banks in drought-
impacted counties. Approximately 435,600 boxes of food have been picked up by 231,871
households. By this Friday, February 20, an additional 12,000 boxes will be delivered to five
counties. Local food banks continue to target food aid to residents most impacted by drought.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded
emergency rental assistance to impacted families and individuals across counties most
impacted by the drought. As of Tuesday, February 17, the Department of Housing and
Community Development (HCD) has reported that a total of $8,557,364 is committed; and
$7,338,693 in funds has been issued to 4,462 applicants in 21 counties.

The Department of Community Services and Development (CSD) created a $600,000 program
to help families pay their water bills. This program targets families through 10 agencies that
are experiencing “exceptional” drought. As of January, CSD has completed the Drought Water
Assistance Program Pilot.

Bi-Weekly Drought Briefing Thursday, February 19, 2015
ITEM 5B



65

CSD has also implemented a $400,000 Migrant and Seasonal Farmworker (MSFW) drought
assistance program, in coordination with the California Human Development (CHD), Central
Valley Opportunity Center (CVOC), Center for Employment Training (CET) and Proteus, which
provides assistance in employment training and placement services to individuals impacted by
the drought. As of Friday, February 6, 128 clients are enrolled in employment training
programs, 30 clients have obtained employment, and 128 clients are receiving employment
support services. CSD has also reported that a total of $394,653 has been spent to assist
participants in completing training employment programs.

Californians Achieve Strong Water Conservation Gains in December: The State Water
Board announced on Tuesday, February 3, that Californians cut back on water use by 22% in
December as compared with the same period last year, which is the largest water
conservation gain since state officials began tracking the data last summer. The sharp climb in
water conservation marks the first time the state has attained Governor Brown's goal of a 20%
reduction in water use.

Save Our Water Message Delivered 210 Million Times in 2014: During the February 3
State Water Board meeting, Save Our Water officials announced that the Save Our Water
campaign achieved 210 million impressions delivering water conservation messages on
television, radio, social media, and websites in 2014. This achievement was made possible by
the additional funding given to the campaign last year, which helped to expand its reach into
new channels and markets, and paid advertising.

Water Saving Tips Promoted Across the State: Californians made strides in 2014 to save
water during one of the worst droughts in generations. For 2015, SaveOur\Water.com urges
Californians to make a New Year’s resolution to save water daily as a permanent lifestyle
change. Save Our Water’s newly revamped website makes it even easier for Californians to
learn how to save water indoors, outdoors, and at work. The website features the theme
“Conservation: California’s Year-Round Resolution.” Visitors can sign up for daily email tips
and grow the public awareness campaign by sharing Save Our Water Twitter and Facebook
feeds.

This campaign will expand beyond the general public to feature corporate and business
efforts. Save Our Water is also building an easy-to-use digital water calculator, to be unveiled
in March that will help people figure out how much water they currently use and how certain
practices could cut that volume both indoors and outdoors.

Drought Response Funding: The $687 million in state drought funding that was appropriated
last March through emergency legislation, as well as $142 million provided in the 2014 Budget
Act, continues to advance toward meeting critical needs. To date, $227 million has been
expended, and nearly $625 million of the emergency funds appropriated in March came from
sources dedicated to capital improvements to water systems. Since March, the Department of
Water Resources has expedited grant approvals, getting $21 million immediately allocated to
grantees that were pre-approved for certain projects. As planned in March, the next $200
million of expedited capital funding was awarded in October, and the remaining $250 million
will be granted by fall 2015. The 2014 Budget Act appropriated an additional $53.8 million to
CAL FIRE over its typical budget to enhance firefighter surge capacity and retain seasonal
firefighters beyond the typical fire season. In the event drought conditions continue through
next year, the proposed 2015-16 Governor’s Budget includes an additional $115 million to
continue critical drought response efforts.
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e Governor’'s Drought Task Force: The Task Force continues to take actions that conserve
water and coordinate state response to the drought.

Local Government

¢ MWD Outlines Drought Scenarios that Could Result in Mandatory Rationing This
Summer: This past December, the Metropolitan Water District (MWD) of Southern California
revised its allocation plan which equally distributes water supply reductions among member
agencies during shortages. On Tuesday, February 9, the MWD outlined a range of allocation
actions and scenarios to its Board of Directors that may require the district to make wholesale
cutbacks by July 1. MWD’s Board will consider its options in April, but if a supply allocation is
adopted, there is a possibility that it could result in water rationing throughout Southern
California this summer.

e Local Emergency Proclamations: A total of 60 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

0 24 Counties: Glenn, Inyo, Humboldt, Kern, Kings, Lake, Madera, Mariposa, Merced,
Modoc, Plumas, Santa Barbara, San Bernardino, San Joaquin, San Luis Obispo,
Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare, Tuolumne, Yuba, and El Dorado.

o 13 Cities: City of Willits (Mendocino County), City of St. Helena (Napa County), City of
Calistoga (Napa County), City of American Canyon (Napa County), City of Santa
Barbara (Santa Barbara County), City of Montague (Siskiyou County), City of Live Oak
(Sutter County), City of San Juan Bautista (San Benito County), City of Lodi (San
Joaquin County), City of Portola ( Plumas County), City of Ripon (San Joaquin
County), City of Rio Dell (Humboldt County), and City of West Sacramento (Yolo
County).

0 9 Tribes: Hoopa Valley Tribe (Humboldt County), Yurok Tribe (Humboldt County), Tule
River Indian Tribe (Tulare County), Karuk Tribe (Siskiyou/Humboldt Counties),
Sherwood Valley Pomo Indian Tribe (Mendocino County), Yocha Dehe Wintun Nation
(Yolo County), Cortina Indian Rancheria (Colusa County), Kashia Band of Pomo
Indians of the Stewarts Point Rancheria (Sonoma County), and Picayune Rancheria of
Chukchansi Indians (Madera County).

0 14 Special Districts: Brooktrails Township (Mendocino County), Lake Don Pedro
Community Services District (Stanislaus County), Placer County Water Agency (Placer
County), Twain Harte Community Services District (Tuolumne County), Carpinteria
Valley Water District (Santa Barbara County), Meiners Oaks Water District (Ventura
County), Mariposa Public Utility District (Mariposa County), Goleta Water District
(Santa Barbara County), Montecito Water District (Santa Barbara County), Tuolumne
Utilities District (Tuolumne County), Mountain House Community Service District (San
Joaquin County), Nevada Irrigation District (Nevada County), Upper San Gabriel Valley
Municipal Water District (Los Angeles County), and Lake Berryessa Resort
Improvement District (Napa County).
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Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

County Drought Taskforces: A total of 29 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Glenn, Humboldt, Imperial,
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Nevada, Orange, Placer,
Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo, Santa
Barbara, Siskiyou, Stanislaus, Sutter, Tehama, Tulare, Tuolumne, and Yolo.

Tribal Taskforce: A total of 3 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Yurok Tribe
(Humboldt Counties) and Sherwood Valley Tribe (Mendocino County).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION

Drought.CA.Gov: California’s Drought Information Clearinghouse

State’s Water Conservation Campaign, Save our Water
Local Government, Drought Clearinghouse and Toolkit

California Department of Food and Agriculture, Drought information
California Department of Water Resources, Current Water Conditions
California Data Exchange Center, Snow Pack/Water Levels
California State Water Resources Control Board, Water Rights, Drought Info and Actions
California Natural Resources Agency, Drought Info and Actions
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program
California State Water Project, Information

U.S. Drought Monitor for Current Conditions throughout the Region
U.S. Drought Portal, National Integrated Drought Information System (NIDIS)
National Weather Service Climate Predictor Center
USDA Drought Designations by County CA County Designations
USDA Disaster and Drought Assistance Information USDA Programs
U.S. Small Business Administration Disaster Assistance Office: www.sba.gov/disaster
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March 24, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tract No. 44352 Calabasas Ridge Recycled Water Main Extension Project: Construction
Award (Pg. 68)

SUMMARY:

The project consists of extending an existing recycled water main approximately 395 feet to provide
service to the Calabasas Ridge HOA, allowing conversion of its potable irrigation system to recycled water.
The project furthers the District's goals of increasing beneficial reuse and reducing potable water
demands to achieve a 20% reduction in per capita water usage by 2020 (20x2020).

On August 26, 2014, the Board authorized a Call for Bids upon completion of the design work for the Tract
No. 44352 Calabasas Ridge Recycled Water Main Extension Project. Staff completed the design work and
issued the Call for Bids on February 9, 2015. A mandatory pre-bid meeting was held on February 20, 2015.
Five bids were submitted and publicly opened on February 25, 2015.

The lowest responsive bid was submitted by Toro Enterprises, Inc., in the amount of $76,900. MKM
Services Inc., provided the lowest apparent bid, in the amount of $71,433; however, the bid was determined
to be non-responsive due to several errors and omissions. For example, the bid bond submitted by MKM
was not made payable to the District. The bidder was notified that its bid was determined to be non-
responsive and did not propose to protest the decision.

RECOMMENDATION(S):

Award a construction contract to Toro Enterprises, Inc., in the amount of $76,900; reject all remaining bids
upon receipt of the duly executed contract documents; and approve an additional appropriation, in the
amount of $24,490, for CIP Job No. 10591.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

An existing appropriation of $60,100 is available for CIP Job No. 10591. An additional appropriation of
$24,490 is recommended to allow for award of a contract in the amount of $76,900 and provide a 10%
contingency for change orders that may arise during construction due to unexpected field conditions.

DISCUSSION:
Following is a summary of the bids received:

MKM Services $71,433 (non-responsive) ITEM 7A
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Toro Construction $76,900

Ferreira Construction $87,383
Vasily Construction  $87,840
Blois Construction $90,800

The project is expected to result in a reduction in potable water irrigation usage of 11.4 acre-feet per year.
The lowest responsive bid amount correlates to $6,278 per acre-foot per year of recycled water. While this
amount is slightly higher than the $5,500 per acre-foot per year threshold in the LVMWD Code for recycled
water main extensions, staff believes the project is justified for the following reasons:

1. There is no local staging area available to the contractor, requiring mobilization and demobilization
from the site daily.

2. The City of Calabasas has specified limited working hours as part of the City's Encroachment
Permit.

3. Traffic control and road plating requirements add time and material cost for the project.

If not for the reasons listed above, the project cost would fall within the $5,500 per acre-foot per year
threshold.

GOALS:

Lead in Sanitation and Recycled Water Services Focusing on Maximum Reuse

GOAL DESCRIPTION:

Reducing potable water demand and shifting the demand to the recycled water system helps to meet the
District's requirement to reduce potable water usage by 20% by 2020. In addition, converting existing
potable water demands to recycled water reduces the District's dependence on limited imported water
supplies.

Prepared By: Eric Schlageter, P.E., Associate Engineer
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March 24, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: California Wildlife Center: Temporary Use of Area at Rancho for Sea Lion Triage (Pg. 70)

SUMMARY:

The California Wildlife Center (CWC), in partnership with the National Marine Fisheries Service (NMFS),
recently requested assistance from the District to establish a temporary, emergency triage facility for
California sea lion pups. Hundreds of sick and starving sea lion pups have been stranding themselves on
Southern California beaches, including those in Malibu (see attached article). Rescue centers such as the
CWC have been overwhelmed and are scrambling to find additional space to set up temporary triage
facilities to assess the sea lion pups and prepare those in "survivable" condition for transport to rehabilitation
centers.

The emergency triage area would need to be flat and include access to power, water and sewer services.
Staff identified an area at Rancho that would meet this criteria. As shown in the attached photograph, the
area is near the centrate treatment facility, behind the old control building and below the pad for the centrate
treatment tanks. On March 17, 2015, staff hosted a site inspection for CWC representatives, and they
expressed a strong interest in utilizing the location.

CWC and NMFS would mobilize, staff, and operate the temporary facility, which would be required for
approximately three to four months. No permanent improvements or modifications to the site would be
required. Also, the site would be restored to its original condition upon CWC's demobilization. Staff
proposes that the area be leased for a nominal amount of $1.00 with CWC and NMFS paying all utility
costs. A lease agreement, in a form approved by District Legal Counsel, would be prepared to define the
terms, which would include indemnification of the District and insurance coverage listing the District and JPA
as additionally insured.

Representatives from CWC will attend the Board meeting to answer questions.

RECOMMENDATION(S):

Authorize the General Manager to execute a lease agreement, in a form approved by District Legal Counsel
and for a nominal amount of $1.00, with the California Wildlife Center to establish a temporary, emergency
triage area for California sea lion pups near the centrate treatment facility.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

FINANCIAL IMPACT:
There is no financial impact associated with this action. The CWC and NMFS will pay all utility 9% 78




GOALS:
Sustain Community Awareness and Support
Prepared By: David Lippman, Director of Facilities and Operations

ATTACHMENTS:

Article on Stranded Sea Lion Pups

Photo of Proposed Area
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Hundreds of starving sea lion pups stranding on California beaches; rescue centers overw...
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Hundreds of starving sea lion pups stranding on California
beaches; rescue centers overwhelmed

Published March 16, 2015 | Associated Press

LAGUNA BEACH, Calif. — The starving sea lion pup was so tiny that it looked like a rock at the base of the seaside cliff until it struggled

to raise its head as humans approached.

It bleated weakly as volunteer Brennan Slavik eased it into a crate for transport to a rescue center, where it peered from a child's

playpen with woeful eyes made enormous by an emaciated frame.

At almost a year, the pup weighed just 23 pounds -- a third of what it should -- and staff quietly took it to a private room, euthanized

it and moved on.

It's a scenario playing out daily in California this year as rescue centers struggle to keep up with hundreds of sick and starving sea
lion pups washing up along the coast. More than 1,100 pups have been rescued since January from beaches, but also from inside

public restrooms, behind buildings and along railroad tracks.

It's not unusual to have some sea lions wash up each spring as the pups leave their mothers, but so far, the number of stranded

babies is five times greater than in 2013, the worst season in recent memory.

"These animals are coming in really desperate. They're at the end of life. They're in a crisis ... and not all animals are going to make
it," said Keith A. Matassa, executive director at the Pacific Marine Mammal Center, which is currently rehabilitating 115 sea lion

pups.

The situation is so bad that Sea World suspended its sea lion show so it can focus on rescue efforts. The theme park has treated

400 pups -- more than twice the number it would care for in a typical year -- and constructed two temporary pools to house them.

Scientists aren't sure what's causing the crisis, but suspect that warmer waters from this winter's mild El Nino weather pattern are

impacting the sea lion birthing grounds along the Channel Islands off the Southern California coast.

The warm water is likely pushing prime sea lion foods -- market squid, sardines and anchovies -- further north, forcing the mothers

to abandon their pups for up to eight days at a time in search of sustenance.

The pups, scientists believe, are weaning themselves early out of desperation and setting out on their own despite being

underweight and ill-prepared to hunt.

Sea lions wouldn't normally start showing up in large numbers until April or May but this year, rescue centers began to get calls in

December, said Matassa.

"They're leaving with a very low tank of gas and when they get over here, they're showing up on the beach basically ... starving to
death," said Justin Viezbicke, a coordinator with the National Oceanic and Atmospheric Administration's California Stranding

Network.

For rescue centers like the one in Laguna Beach, that translates into round-the-clock, back-breaking work for dozens of volunteers

who've arrived from all over the U.S. to help.

The center in one of Southern California's premiere beach communities has rescued more than 213 pups since the beginning of the

year and has treated ones that weighed as little as 14 pounds at eight months old.

Pups that should be gaining 20 to 40 pounds in a two-month period have put on just 2 pounds, Matassa said.

http://www.foxnews.com/science/2015/03/16/hundreds-starving-sea-lion-pups-stranding-o...
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On a recent day, in the course of two hours, five suffering animals came into the Pacific Marine Mammal Center. One was brought
in by a police officer, three more came in with an animal control team and the fifth was Slavik's rescued pup that had been called in

by a couple walking along beach.

Harried volunteers moved urgently along a narrow hallway between pens as they unloaded each one, wrapped it in a towel and

performed a battery of tests. Most of the animals were so weak they barely resisted.

Crates holding animals awaiting assessment were crammed into every corner, including the laundry room, as those already housed

in communal pens barked and bleated in a deafening racket as mealtime approached.

Each incoming pup has its temperature taken and is weighed, measured and given a blood sugar test before the team decides if

they can save it.

Those that make the cut are tube-fed a gruel of pureed herring, Pedialyte, vitamins and milk three or four times a day after starting

out with a simple broth of hydrating fluids and dextrose.

Those that graduate to whole fish are playfully called "feeders" and those that can once more compete for fish tossed into a pool

are called "fighters."

The goal is to get the pups strong enough to swim free again -- but the volunteers who nurse them back to health may never know if

they make it in the wild.

Only a handful will be fitted with expensive tracking devices. The rest are tagged with a number and fall off the radar unless they

are rescued again.

"The tricky part is we're putting them back into the same environment that they just came from. And that's going to be a challenge

for them," Viezbicke said.
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March 24, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Records Management: Scanning of Vital Records (Pg. 75)

SUMMARY:

In late-2013, then-President Charles Caspary directed staff to prepare a plan to ensure that the District's
vital records are scanned and electronically backed up for business continuity purposes. Vital records are
defined as those records that are fundamental to the functioning of an organization and an important
component of Business Continuity Management. For the District, the vital records include customer
information, record drawings, deeds and easement documents, resolutions, ordinances and Board meeting
minutes.

Effective December 31, 2014, staff completed scanning the District's vital records, which are all
electronically backed up on a daily basis. The next step would be to consider options to improve the ease of
retrieving the documents in the event of an emergency. Potential software solutions such as a document
management system will be considered with development of the Information Systems Master Plan, which is
currently underway.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared By: David W. Pedersen, General Manager, and Daryl Betancur, Executive Assistant/Clerk of the
Board
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