
 

 
  

  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM February 10, 2015

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

 A Directors' Per Diem: January 2015 (Pg. 5)  Ratify
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 B Minutes: Regular Meeting of January 27, 2015 (Pg. 11)   Approve

 C List of Demands: February 10, 2015 (Pg. 17)  Approve

 D Monthly Investment Report as of December 31, 2014 (Pg. 47)  Receive and File

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative and Regulatory Updates 

6. TREASURER

7. BOARD OF DIRECTORS

 A ACWA Region 8 Board: Resolution Nominating Director Len Polan (Pg. 58)   

 Pass, approve and adopt Resolution No. 2465 and authorize the General Manager to submit 
the Resolution and Region Board Candidate Nomination Form to ACWA no later than 
February 12, 2015. 
 
RESOLUTION NO. 2465: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS 
VIRGENES MUNICIPAL WATER DISTRICT PLACING IN NOMINATION DIRECTOR LEN 
POLAN AS A MEMBER OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES 
REGION 8 BOARD OF DIRECTORS 

(Reference is hereby made to Resolution No. 2465 on file in the District's Resolution Book and 
by this reference the same are incorporated and made a part of hereof.) 

 B Sustainable Groundwater Management Act: Implementation Considerations (Pg. 
60)

 Consider the District's role, if any, in identifying the appropriate local agency or agencies to 
serve in the capacity of groundwater sustainability agency, in accordance with the Sustainable 
Groundwater Management Act, for the basins that the District overlies.

8. FACILITIES AND OPERATIONS

 A Viewpoint School: 8-inch Fire Check Valve Relocation Agreement (Pg. 64)

 Authorize the General Manager to execute an agreement with Viewpoint Educational 
Foundation for future relocation costs associated with an 8-inch detector check assembly to be 
installed in the public right-of-way along Dry Canyon Cold Creek Road.

 B Thousand Oaks Boulevard and Liberty Canyon Road Pavement Restoration 
Project: Final Acceptance (Pg. 68)

 Approve the execution of a Notice of Completion by the Secretary of the Board and have the 
same recorded; and, in the absence of claims from subcontractors and others, release the 
retention in the amount of $2,566.91 within 30 calendar days after filing the Notice of 
Completion for the Thousand Oaks Boulevard and Liberty Canyon Road Pavement 
Restoration Project.

 C Vehicle No. 833: Engine Replacement (Pg. 73)

 Waive formal bidding requirements and authorize the General Manager to issue a purchase 
order, in the amount of $27,558.10, to Quinn Power Systems to install a rebuilt engine for 
Vehicle No. 833.
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9. FINANCE AND ADMINISTRATION

 A J.D. Edwards Software: Annual Support and Maintenance Agreement (Pg. 75) 

 Authorize the General Manager to execute an annual support and maintenance agreement 
with Oracle Corporation in the amount of $65,681.41, plus applicable taxes, for the District's 
J.D. Edwards financial software. 

 B Fiscal Year 2013-14 Popular Annual Financial Report (Pg. 83)

 Receive and file the Fiscal Year 2013-14 Popular Annual Financial Report

 C Travel and Business Expense Policies (Pg. 104)

 Approve the proposed Travel Expense Policy and Business Expense Policy, pertaining to 
reimbursement of employees' travel and business expenses; and determine whether or not to 
apply the same policies, with the minor noted exception for mileage, to the Board of Directors.

 D Financial Review: Second Quarter of Fiscal Year 2014-15 (Pg. 122) 

 Receive and file the Financial Review for the Second Quarter of Fiscal Year 2014-15.

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Conservation Program Update: Swimming Pools, Rain Barrels and Turf Removal 
Program (Pg. 142)

 Approve a $1,058,000 increase to the Fiscal Year 2014-15 Budget for the Mow-No-Mow Turf 
Removal Program, from $1,128,000 to $2,186,000, which is 100% reimbursable by 
Metropolitan Water District of Southern California except for internal administrative costs.

11. INFORMATION ITEMS 

 A GFOA Distinguished Budget Presentation Award (Pg. 145)

12. NON-ACTION ITEMS 

 A Organization Reports  
 

(1) MWD Representative Report/Agenda(s) (Pg. )

             

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments

13. FUTURE AGENDA ITEMS

14. PUBLIC COMMENTS
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Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

15. CLOSED SESSION 

 A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):         

1. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

2. Ben Magendavid v. Las Virgenes Municipal Water District  

 B Conference with Labor Negotiator (Government Code Section 54957.6):  

Agency Designated Representative: David W. Pedersen, General Manager; 
Donald Patterson, Director of Finance and Administration; and Sherri Paniagua, 
Human Resources Manager.  

Employee Organization(s): Las Virgenes Manager, Supervisor, Professional and 
Confidential Employees Association 

16. OPEN SESSION AND ADJOURNMENT
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

REGULAR MEETING 
 
 
 
 
5:00 PM                                                                                                              January 27, 2015 
 
 
PLEDGE OF ALLEGIANCE 
 

The Pledge of Allegiance to the Flag was led by Dr. Randal Orton, Resource Conservation Manager, Las 
Virgenes Municipal Water District.  

 
1. CALL TO ORDER AND ROLL CALL  

 
A   Call to order and roll call 
 

The meeting was called to order at 5:00 p.m., by Board President Peterson in the District offices.                 
Daryl Betancur, Clerk of the Board conducted the roll call.   
 
Present:  Lewitt, Polan, Renger, Caspary and Board President Peterson.  
Absent:  None 
Staff Present:  David Pedersen, General Manager 
  Daryl Betancur, Clerk of the Board 
  Brett Dingman, Water Reclamation Manager 
  Carlos Reyes, Director of Resource Conservation and Public Outreach   
  Don Patterson, Director of Finance and Administration  
  Wayne Lemieux, District Counsel  
 

2. APPROVAL OF AGENDA  
 

A    Approval of agenda 

General Manager Pedersen indicated that there were no proposed changes to the agenda.  

District Counsel Lemieux indicated that for closed session, he had nothing to report on San Diego, but 
that he did have something to report on the other two items.  

Director Renger moved to approve the agenda as presented. Motion seconded by Director Caspary. 
Motion carried unanimously.  

ITEM 4B
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3. PUBLIC COMMENTS 

 
Dr. Randal Orton addressed the Board regarding his upcoming retirement from the District after 22-
years of employment and thanked the Board for their support over the years.  
 
Board Members offered congratulations to Dr. Orton on his retirement and thanked him for the 
significant contributions to the Las Virgenes Municipal Water District, particularly for his leadership in 
the watershed. 
 

4. CONSENT CALENDAR  
 
A Minutes: Regular Meetings of January 13, 2015. Approved 
 
B List of Demands: January 27, 2015 Approved 

  
Director Caspary moved to approve the consent calendar, items 4A and 4B. Motion seconded by 
Director Lewitt. Motion carried unanimously. 
 

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS 
 

A Legislative and Regulatory Updates.  
 
Dave Pedersen, General Manager stated that there was no report at this time.  
 
B Water Supply Conditions and Drought Response. 
 
Dave Pedersen, General Manager, spoke relative to the water supply statistics included in the agenda 
packet;  commented that a lot has happened since staff last reported on this item in November, 2014; 
spoke about California Department of Water Resources announcement in December of its initial 
allocation for the State Water Project, which came out at 10%; stated that due to the recent rains in 
January, DWR increased the previous allocation to 15%; spoke about the 8-station index of 
precipitation in the Sierra’s, and stated that it was about 23.1 inches meaning 90% of average. 
 
C Budget-Based Rates: Progress Update and Proposal for Expedited Implementation.  
 
Carlos Reyes, Director of Resource Conservation and Public Outreach presented the item.  
 
After a lengthy presentation, the Board posed several questions to staff regarding three main points: 1) 
ways to encourage customers to convert to on-line/electronic billing; 2) whether or not there is anything 
that can be done to reduce or minimize the third-party vendor charges for credit card payments; and 3) 
plans to do a presentation to the LVHOF sooner rather than later, so the word can trickle down to the 
Home Owners Associations. 
 

6. TREASURER 
 

Director Lewitt reported that he had looked at the list of demands and found everything to be in order.  
   

7. BOARD OF DIRECTORS 
 

A Nominations for ACWA Region 8 Board of Directors  
 

  Accept nominations for candidates to serve on the ACWA Region 8 Board, select the most 
qualified candidate, and authorize preparation of a draft resolution expressing support for the 
selected candidate.  

 ITEM 4B

12



 

3 

 

  Director Renger moved to nominate Director Polan as a candidate to serve on the ACWA Region 8 
Board of Directors. Motion seconded by Director Polan. Motion carried unanimously. 

   
8. GENERAL MANAGER 

 
A California Water Commission: Proposed Workplan and Activities for Water Storage 

Investment Program. 
 
Dave Pedersen, General Manager, spoke briefly regarding the mission and purpose of California Water 
Commission and its role in administering the water storage funds approved by the voters with 
Proposition 1.    
 

9. FACILITIES AND OPERATIONS 
 

A 30-Inch Potable Water Main Break: Completion 
 
Dave Pedersen, General Manager presented the staff report.  
 
B Rancho Las Virgenes Digester Gas Line Leak: Emergency Declaration.  
 
Declare the 6-inch digester gas like leak at the Rancho Las Virgenes Composting facility an 
emergency requiring immediate action without delay.  
 
Director Renger moved to declare the emergency and approve the recommendation as presented. 
Motion seconded by Director Polan. Motion carried unanimously.  
 

10. FINANCE AND ADMINISTRATION 
 

A Financial Analysis and Rate Study: Results of Financial Review 
 
Consider the results of the financial review presented by Raftelis Financial Consultants, Inc., 
and provide staff with feedback on the information and a proposed depreciation-based reserve 
policy.  
 
Don Patterson, Finance and Administration Director stated that regarding this analysis, the scope of 
work involved three main components: 1) financial analysis; 2) cost of service analysis; and 3) rate 
developement. Mr. Patterson commented that Raftelis efforts are being made in conjunction with the 
District’s efforts to transition to budget-based water rates; commented that the presentation would 
focus on two major areas: 1) the District’s reserve policies and the review of such policies; and 2) a 
review of the financial analysis. 
 
Director Patterson further stated that the Board would not have to make any decisions on this matter 
at this meeting, however; the input received will help drive the assumptions that will go into the cost of 
service analysis; commented that staff is seeking input and feedback on three specific areas:1) 
confirmation of the District continuing to pass-through MWD cost increases thus achieving full cost-
recovery within each enterprise; 2) should the recycled water cost of service analysis assume 
Consumer Price Index (CPI) increases; and 3) whether or not the District should change its reserve 
target Financial Policy No. 7 to three years of depreciation from the current policy of three years of  
CIP. 
 
Sanjay Gaun, principal from Raftelis presented the financial analysis. 
 
After a lengthy discussion, the Board provided the following feedback: 1) supported the concept of 
changing the financial policy for reserves from three years of CIP to three years of depreciation; 2) 
supported the concept of passing through MWD’s potable water  increases plus some addition for Las 
Virgenes Municipal Water District’s cost increase; and 3) supported the concept of continuing4with the ITEM 5B
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CPI for recycled water but would also like staff to look at potentially pegging the rate to some 
percentage of potable rates.  
 
B Information Technology Network Switch System Upgrade: Award of Bid 
 
Accept the bid from Starnet Data Design, Inc., in the amount of $53,878.80, for the purchase of the 
network switch system including the first year of maintenance and support, and authorize the General 
Manager to execute a purchase order for the same.  
 
Director Renger moved to approve. Director Polan seconded the motion. Director Caspary noted an 
error in the extended price for one year of support (Bid item 13) and indicated that the 2-year support 
appeared to be more favorably priced. As a result, Director Caspary asked for an amendment to the 
motion regarding the years of maintenance and support indicating that the numbers seem to reflect 
two years (quantity 2) instead of one and that he was asking for an amendment to reflect approval of 
two years of maintenance and support. The amendment carried unanimously.  
 

11. LEGAL SERVICES  
 

A Potable Water Replacement Fund Standby Charge. 
 
By a roll call vote, waive the full reading of proposed Ordinance No. 275 as it relates to  
continuation of the Water Replacement Fund Standby Charge for the fiscal year commencing July 1, 
2015; give second reading of the Ordinance by title only; approve, the rules and regulations for Water 
Standby Charge Deferrals; pass, approve and adopt the Ordinance as presented; and order publication 
within 30 days of adoption using a summary of the Ordinance.  

 
 ORDINANCE NO. 275 (SECOND READING AND ADOPTION) 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 
DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING 
JULY 1, 2015.  

 
Director Polan moved to waive the fill reading and approve the rules and regulations for Water Standby 
Charge Deferrals. Motion seconded by Director Renger. Motion carried by the following vote: 

 
AYES:  Director(s):  Caspary, Lewitt, Polan, Renger, and Board President Peterson 
NOES:  Director(s): None 
ABSTAIN: Director(s): None  

 
Director Caspary moved to pass, approve and adopt Ordinance No. 275 as presented. Motion seconded 
by Director Renger. Motion carried by the following roll call vote: 
 
AYES:  Director(s):  Caspary, Lewitt, Polan, Renger, and Board President Peterson 
NOES:  Director(s): None 
ABSTAIN: Director(s): None  
 
District Counsel Lemieux read Ordinance No. 275 by title only.  

 
12 NON-ACTION ITEMS  
 
A Organization Reports  
 

(1) MWD  
 

Board President Peterson reported on the recent MWD meeting stating that the Chairman had 
made his selection for the positions he wanted on his leadership team; reported that4he had ITEM 5B
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been made chairman of the Engineering and Operations Committee; and stated that he remains 
the Chair of the Bay Delta Committee.   
 
(2) Other   

 
None 

 
B Director’s Reports on Outside Meetings 
 

Director Caspary, Polan and Renger reported on the ACWA Fall Conference event attended 
late last year. Director Caspary reported on having attended the Santa Monica Bay Restoration 
Commission Executive Committee.  
 
Director Renger reported on the AWA Waterwise Breakfast he attended and commented on 
weather information relative to NOAA weather predictions and statistics for California.   
 
Director Polan reported on the CASA Conference he attended in Palm Springs; spoke about a 
risk assessment workshop he had attended regarding cyber security and that he had passed 
this information on to the General Manager.  
 

C  General Manager Reports 
 

(1)   General Business 
 

General Manager Pedersen recognized Dr. Orton for his many years of service to the 
District and the contributions he has made over the years; spoke about a possible 
strategic planning workshop for Tuesday, March 17; mentioned the recycled water 
seasonal storage workshop of January 29; updated the Board on the Colorado River 
Aqueduct Tour in March; reported on an offer to lease the vacant suite in Building No. 8; 
made brief remarks on the meeting with the Agoura Hills Mayor and City Manager 
regarding the Agoura Road Recycled Water Main Extension Project. 
 

(2)   Follow-Up Items  
 

None  
 

D  Director’s Comments 
 

Director Polan commented on the issue of conservation in a broad sense and stated that 
communication to the rate payers needs to continue, informing them that we are still in a 
drought situation; spoke about the Friends of the Las Virgenes Creek receiving funding to 
remove non-native species of crayfish; inquired as to why the District doesn’t  have a policy to 
become proactive to work with different communities and NGO’s to help with watershed issues; 
suggested that we should take a greater and more active role in working with different groups 
and reach out to the community. 
 
Director Caspary remarked that the comments by Director Polan refer to one of the District’s 
long-term goals; provided some history about the District providing a leading role in the 
watershed and asked that this be revisited as one of the goals for Fiscal Year 2015-2016. 
 
Director Renger made several comments on the following topics: Australia’s drought response; 
cost of recycled water and recycled water pricing; EPA comments on defining “waters of the 
U.S.”; and water bond proposed projects.  
 

12. FUTURE AGENDA ITEMS  
 ITEM 4B
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Director Polan asked to have an item to discuss a program to implement a community college intern 
program.  

 
13. PUBLIC COMMENTS  

 
There were no other public comments. 
 

14. CLOSED SESSION  
 

The Board recessed to closed session at 7:49p.m. and reconvened to open session at 7:58 p.m. 
 
District Counsel Lemieux reported that the Board had met in closed session to discuss items 2 and 3 
of the listed closed session agenda and that with respect to item 14A (2) a report was provided and no 
reportable actions were taken; on item 14A (3) the Board had approved a budget for this matter.  
 

A Conference with District Counsel. Existing Litigation. (Pursuant to Government Code 
Section 54956.9 (a)) 

 
1. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.  
2. Las Virgenes- Triunfo Joint Powers Authority v. United States Environmental Protection Agency 

and Heal the Bay, Inc. v. Lisa P. Jackson.  
3. Ben Magendavid v. Las Virgenes Municipal Water District 

 
15. OPEN SESSION AND ADJOURNMENT 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 7:59 p.m. 

ITEM 4B
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Monthly Investment Report as of December 31, 2014 (Pg. 47)

SUMMARY:

Driven by a combination of positive and negative economic indicators, the economy continued its lackluster 
performance and slow recovery in December.  At the end of December, markets were slightly higher than 
November, and the December Federal Reserve meeting indicated little change in its current policies: 
interest rates stayed at historic lows and expectations of interest rate increases in 2015 continued.  Interest 
rates for financial instruments in the one to five year range and the U.S. stock markets remained higher 
than a year ago. 

Despite financial market stability in December, some reports in the local media showed a softening of the 
local housing market, pointing to market recovery challenges in that sector.  Most financial experts are 
predicting continued slow improvements to the economy for calendar year 2015, followed with some short-
term volatility.  The annualized yield for the District’s portfolio was up 6.4% year-over-year, reaching 1.00% 
in December 2014 compared to 0.94% in December 2013. 

The portfolio was valued at $66,438,723 on December 31, 2014. 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

Staff monitors economic news to help predict factors that may influence the District’s operations and 
investment portfolio performance.  As was discussed with the Board during the budget-based rates study 
session, the economy has historically been a good predictor of water usage with the impact of negative 
economic conditions nearly matching that of mandatory water use restrictions.  Conversely, a more robust 
economy promotes infill development within the District, such as the Shoppes at Westlake and the new 
homes off Agoura Road in Agoura Hills, which increases demands for the District's services.  Keeping 
abreast of national economic factors and its impact on the District’s return on its investment portfolio helps to 
ensure the effective utilization of the public’s assets and money. 

Economic Trends  

The overall economic data for December remained indicative of modest growth. The December employment 
report was as anticipated. Nonfarm payrolls rose by 252,000 in December, following strong gains of 353,000 
and 261,000 in November and October, respectively. The national unemployment rate also declined to 5.6% 
from 5.8%. However, wages declined 0.2% in December and the labor participation rate also fell to 62.7% 
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from 62.9%. The manufacturing sector continues to expand and consumer confidence was strong heading 
into 2015. Also, low gas prices should continue to provide a boost for consumer spending. Meanwhile, 
housing data remains volatile in spite of ongoing low mortgage rates. 

The Federal Open Market Committee (FOMC) left policy rates unchanged at its December meeting. The 
FOMC indicated that it will take a “patient” approach toward normalizing monetary policy, and implied that 
the first rate hike is likely to be in mid to late-2015 based on the Fed’s economic forecasts. Overall, the 
FOMC’s guidance on policy action was consistent with its previous guidance, but the Committee is moving 
away from its “considerable time” language and emphasizing that policy changes will be data-dependent. 
Fed Chair Yellen indicated that policy rates would likely remain unchanged for at least the next couple of 
FOMC meetings. This suggests that a rate hike is unlikely to happen any sooner than April, unless there is 
an unexpected change in economic data. The Committee also expects the fed funds rate to approach a 
more normalized level by the end of 2017, which suggests that any rate increases are likely to be gradual 
over the next few years. The next FOMC meeting is scheduled for January 27-28. 

The yield on the two-year Treasury note increased in December to 0.67%, up from 0.47% at the end of 
November. The 3-year Treasury was up as well, closing the month at 1.07% from 0.85% at the start of the 
month.  Domestic economic data remained fairly strong in December, but concerns about a slowdown in 
global economic growth (particularly in Europe, Russia and China) were elevated in the month. Geopolitical 
tensions and the drop in oil prices also caused volatility in the global financial markets during the month. 

The Dow Jones Industrial Average finished December flat, down 5.17 points or -0.1% for the month, closing 

at 17,823.07 from 17,828.24 on November 30th.   

In November, overall Consumer Price Index (CPI) inflation declined to 1.3% on a year-over-year basis from 
1.7% in October. The year-over-year Core CPI (CPI less food and energy) also declined to 1.7% in 
November from 1.8% in October. 

In November, retail sales rose 5.1% on a year-over-year basis versus a gain of 4.5% in October. On a 
month-over-month basis, retail sales rose 0.7% in November after increasing 0.5% in October, exceeding 
expectations. Gasoline sales were a drag on retail sales in both months due to lower prices. Overall, 
consumer spending is showing positive momentum.  

Housing data remains volatile. Single-family housing starts fell 5.4% in November after increasing 8.0% in 
October. 

Preliminary unemployment rates for our micro-area (Agoura Hills data) remained unchanged at 3.4% in 
October from 3.4% in September. The Los Angeles County unemployment rate (seasonally adjusted) 
showed no change, remaining at 8.0% in October and November. Ventura County’s unemployment 
increased to 6.5% in November from 6.3% in October.  

Performance of the District’s Portfolio  

As of December 31, 2014, the District held $66,438,723 in its portfolio, down 11.1% year-over-year, primary 
due to withdraws to fund for capital improvement projects.  The majority of the funds are held in the District’s 

investment accounts, which had a December 31st value of $40,664,385.  LAIF held the majority of the 
remaining funds in the amount of $20,866,396.  A small portion of the funds, $1,999,539, were held in the 
pooled investment fund of CalTrust. A significant portion of remaining funds were held in a trustee account 
as required reserves for the Bond Refunding: $2,757,686.  The annualized yield for the District’s portfolio 
has slowly increased, up 6.4% year-over-year, reaching 1.00% in December 2014 from 0.94% in December 
2013.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS: ITEM 4D
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December Investment Report 

Appendix A 
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In December, the annualized yield for the District’s Investment portfolio increased by 5 basis points 

(0.05%), to 1.00%; the highest since July 2013. This increase is a result of reinvesting matured and called 

bonds at a slightly higher yield. The following chart shows annualized monthly yield over the current and 

previous year. As the chart shows, yields have largely remained flat since August 2013. Staff does not 

forecast yields to change significantly for the remainder of the fiscal year.  

 

 

 

The interest earned from all investments in the portfolio fiscal year (FY) to date has slightly trailed FY 

13/14 as anticipated. The following chart shows cumulative interest earned over the current and 

previous fiscal year. The current cumulative interest earned is slightly less than the cumulative interest 

earned during this same period last year (December 2013) due to a lower overall portfolio balance. Since 

there is no indication of a significant interest rate increase through the remainder of the current fiscal 

year, staff projects that the current trend will continue.   
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The total value of the portfolio as of November 30, 2014 is $66.4M. This compares to a balance of 

$74.7M from December 31, 2013. This year-over-year difference reflects an 11.1% decrease and is a 

reflection of the recent capital project outlays. The portfolio typically fluctuates as funding is needed for 

capital projects. The chart below shows the total portfolio value over time.  

 

 

 

On average, the District maintains approximately 30-35% of the portfolio in LAIF and 65-70% in direct 

investments. The following charts show the value of the District’s Investment Portfolio, LAIF, and 

CalTrust. The investment portfolio had a balance of $40.7M as of December 31, 2014, LAIF had a balance 

of $20.8M, and there was a balance of $2.0M in CalTrust. The CalTrust account was first funded in 

August 2014 as a means of diversifying the liquidity portion of the District’s portfolio. The charts visually 

show the District’s rebalancing of funds from the investment portfolio to LAIF during the last half of 

fiscal year 13/14 to ensure liquidity needs for the ongoing capital projects. 

 

 

ITEM 4D

51



 

 

 

 

 

 
 

 

 

 

 

 

 

ITEM 4D

52



The following chart depicts annualized yields on the District’s portfolio for FY 2014-15 in comparison to 

comparative benchmarks; the 2-year U.S. Treasury yield, the 3-year U.S. Treasury yield and LAIF. 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.  

 Yield to Maturity – The rate of return of a security held to maturity when interest payments, 

market value and par value are considered.  

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security.  

 Par Value – The face value of a security. 

 Market Value – The current price of a security.  

 Custodian – The financial institution that holds securities for an investor.  

 

Investment Abbreviations 

 FHLB – Federal Home Loan Bank  

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)  

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 Bonds 

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond 

o KYSHSG – Kentucky State Housing 

o Montgomery – Montgomery, AL General Obligation Bond  

o PORTRN – Port Authority of New York & New Jersey Revenue Bond 

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond 

o LVNSCD – Las Virgenes Unified School District 

o NJSMFH – New Jersey State Mortgage Finance & Housing 

o PTS – Port of Seattle 

o ARLDEV – Arlington County Development Authority Revenue Bond 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA Region 8 Board: Resolution Nominating Director Len Polan (Pg. 58)   

SUMMARY:

On January 27, 2015, the Board voted to support the nomination of Director Len Polan to serve on 
the ACWA Region 8 Board of Directors for the remainder of the 2014-15 term, and authorized staff and legal 
counsel to prepare a resolution expressing support for his nomination for submittal to ACWA by February 
12, 2015. 
  
Nominations require submittal of a Region Board Candidate Nomination Form signed by the candidate and a 
Board-adopted resolution supporting the candidate's nomination. 

RECOMMENDATION(S):

Pass, approve and adopt Resolution No. 2465 and authorize the General Manager to submit the Resolution 
and Region Board Candidate Nomination Form to ACWA no later than February 12, 2015. 
 
RESOLUTION NO. 2465: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT PLACING IN NOMINATION DIRECTOR LEN POLAN AS A MEMBER OF 
THE ASSOCIATION OF CALIFORNIA WATER AGENCIES REGION 8 BOARD OF DIRECTORS 

(Reference is hereby made to Resolution No. 2465 on file in the District's Resolution Book and by this 
reference the same are incorporated and made a part of hereof.) 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with the nomination.  Election as a Member of the ACWA Region 8 
Board of Directors would result in additional travel expenses to attend ACWA Board Meetings and other 
events. 

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Resolution No. 2465 
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1 

 

RESOLUTION NO. 2465 

 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 

DISTRICT PLACING IN NOMINATION DIRECTOR LEN POLAN AS A MEMBER OF THE 

ASSOCIATION OF WATER AGENCIES REGION 8 BOARD OF DIRECTORS  

 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 

MUNICIPAL WATER DISTRICT as follows: 

 

 Section 1.  Recitals 

 
(i) The Board of Directors (Board) of the Las Virgenes Municipal Water District does 

encourage and support the participation of its members in the affairs of the 
Association of California Water Agencies (ACWA). 

(ii) Director Len Polan has indicated a desire to serve as a Board Member of ACWA 
Region 8 Board of Directors.  

 
 Section 2.  Resolves 

 
 NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF THE 

LAS VIRGENES MUNICIPAL WATER DISTRICT,  

 
(i) Does place its full and unresolved support in the nomination of Len Polan for the 

position of Board Member of ACWA Region 8 Board of Directors.  
(ii) Does hereby determine that the expenses attendant with the service of Len 

Polan in ACWA Region 8 shall be borne by the Las Virgenes Municipal Water 
District. 

  

 

PASSED, APPROVED AND ADOPTED this 10th day of February, 2015. 
 
 
               
       Glen Peterson, President 
ATTEST: 
 
 
                                 
Charles Caspary, Secretary 
 
 
APPROVED AS TO FORM: 
 
 
      
Wayne K. Lemieux, District Counsel 
 
 
(SEAL) 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Sustainable Groundwater Management Act: Implementation Considerations (Pg. 60)

SUMMARY:

On September 16, 2014, Governor Edmund G. Brown, Jr. signed a three-bill package known as the "Sustainable 
Groundwater Management Act".  The Act created a new structure for groundwater management in California and 
imposed significant new groundwater management responsibilities on local agencies.  The legislation also provided for 
limited intervention by the State Water Resources Control Board to ensure that groundwater resources are managed in 
a sustainable manner. 

The Act focuses primarily on groundwater basins that are designated to be "high" or "medium" priority by the California 
Department of Water Resources.  For high and medium priority basins, a Groundwater Sustainability Plan is required 
by January 1, 2020, or January 1, 2022, depending on whether the basin is in a critical overdraft condition.  
Additionally, sustainability and elimination of adverse groundwater conditions must be reached by 2040.  The work 
to meet these requirements is to be performed by groundwater sustainability agencies, which are required to be formed 
by January 1, 2017.  Any local agency or combination of local agencies that overlie a groundwater basin may elect to 
be a groundwater sustainability agency for that basin. 

Attached for reference is a summary of the Act prepared by District Counsel and a map showing the approximate 
boundaries of the various groundwater basins in and around the District's service area.  The District overlies a portion 
of the Thousand Oaks Area, Russell Valley, Malibu Valley and San Fernando Valley Basins.  Although the San 
Fernando Valley Basin is designated as medium priority, it was adjudicated in 1979 and, therefore, most of the Act's 
provision do not apply.  Also, the District overlies only a very small portion of the basin.  The remaining three basins 
that the District overlies are designated as very low priority. 

RECOMMENDATION(S):

Consider the District's role, if any, in identifying the appropriate local agency or agencies to serve in the capacity of 
groundwater sustainability agency, in accordance with the Sustainable Groundwater Management Act, for the basins 
that the District overlies.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Summary of Sustainable Groundwater Management Act 

Map of Groundwater Basins 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Viewpoint School: 8-inch Fire Check Valve Relocation Agreement (Pg. 64)

SUMMARY:

As a part of the Viewpoint School facility expansion, an 8-inch detector check assembly is required to 
serve the facility's private fire system.  Typically, the detector check assembly would be installed above 
ground and outside of the public right of way.  However, due to a steep slope where the detector check is 
required, Viewpoint Educational Foundation requested approval to install the assembly within the public 
street right-of-way along Dry Canyon Cold Creek Road.   

Given the circumstances, staff is amenable to the request from Viewpoint Educational Foundation provided 
that it obtains the necessary encroachment permit from the City of Calabasas and agrees to pay for any 
relocation costs should a conflict arise in the future.  Attached a copy of the proposed relocation agreement, 
which has been reviewed by District Counsel. 

RECOMMENDATION(S):

Authorize the General Manager to execute an agreement with Viewpoint Educational Foundation for future 
relocation costs associated with an 8-inch detector check assembly to be installed in the public right-of-way 
along Dry Canyon Cold Creek Road.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

8 in Fire Check Valave Relocation Agreement 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Thousand Oaks Boulevard and Liberty Canyon Road Pavement Restoration Project: Final 
Acceptance (Pg. 68)

SUMMARY:

On October 14, 2014, the Board awarded the Thousand Oaks Boulevard and Liberty Canyon Road 
Pavement Restoration Project to Toro Enterprises, Inc. in the amount of $56,928.47.  The work was recently 
completed at a total cost of $51,338.28.

RECOMMENDATION(S):

Approve the execution of a Notice of Completion by the Secretary of the Board and have the same 
recorded; and, in the absence of claims from subcontractors and others, release the retention in the amount 
of $2,566.91 within 30 calendar days after filing the Notice of Completion for the Thousand Oaks Boulevard 
and Liberty Canyon Road Pavement Restoration Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds were available in the adopted Fiscal Year 2014-15 Budget for the project.

DISCUSSION:

The project consisted of rubberized asphalt pavement restoration in two locations where water pipeline 
breaks had occurred within City of Agoura Hills public right of way as well as repair of a fire hydrant lateral.  
Two change orders were administratively approved. Change Order No. 1 was approved in the additive 
amount of $1,479.40 to remove and replace a severely deteriorated hydrant valve that was discovered after 
the excavation of the lateral (see attached photo).  Change Order No. 2 was for a deductive change order in 
the amount of $7,069.59 for the elimination of Type II road slurry from the contract. 

The final construction cost is summarized below: 

Construction Contract: $56,928.47 

Change Order No. 1: $1,479.40 additive 

Change Order No. 2: ($7,069.59) deductive 

Total Cost: $51,338.28 
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GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: Eric Schlageter, P.E., Associate Engineer

ATTACHMENTS:

Notice of Completion 

Valve Corrosion Failure 
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     Las Virgenes Municipal Water District

Las Virgenes Municipal Water District

Joanne Bodenhamer
4232 Las Virgenes Road
Calabasas CA 91302

Las Virgenes Municipal Water District
4232 Las Virgenes Road, Calabasas CA 91302

N/A

N/A
Feb 10, 2015

Agoura Hills
Los Angeles

Thousand Oaks Blvd. and Liberty Canyon Pavement Restoration Project

None

February 10 2015

Calabasas

Toro Enterprises, Inc.

Daryl A. Betancur, Deputy Secretary

Daryl A. Betancur, Deputy Secretary

10th February 2015
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Vehicle No. 833: Engine Replacement (Pg. 73)

SUMMARY:

Vehicle No. 833 is a 1999 Chevrolet 7500 heavy-duty utility service truck.  It is the main service truck 
used by construction crews when responding to leaks and other underground service requests.  In 
November 2014, the vehicle experienced an engine coolant leak located near the engine's water pump.  
During the water pump repair, it was discovered that a crack had developed in the main Caterpillar 
engine block around the thermostat housing.  As a result, the vehicle requires major engine repairs.  

Staff requested repair quotes from several different heavy-duty vehicle repair facilities.  However, all of the 
facilities directed staff to the original engine manufacturer's service center, Quinn Power Systems in 
Oxnard.  A quote was received from Quinn Power Systems, in the amount of $27,558.10, to install a rebuilt 
engine for the vehicle.  The amount includes a discount for an engine block core change and a three-year 
manufacturer’s warranty covering all parts and labor.   

Vehicle No. 833 is otherwise in good physical and mechanical condition and, therefore, not ready for 
replacement.  Nevertheless, for comparison purposes, a replacement vehicle would cost approximately 
$150,000.  Attached for reference are photographs of the vehicle. 

RECOMMENDATION(S):

Waive formal bidding requirements and authorize the General Manager to issue a purchase order, in the 
amount of $27,558.10, to Quinn Power Systems to install a rebuilt engine for Vehicle No. 833.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funding for this work is available in the adopted Fiscal Year 2014-15 Budget.

Prepared By: Darrell Johnson, Facilities Maintenance Supervisor

ATTACHMENTS:

Photos of Vehicle No. 833 
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Vehicle No. 833 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: J.D. Edwards Software: Annual Support and Maintenance Agreement (Pg. 75) 

SUMMARY:

The District has used J.D. Edwards (JDE) financial software since 1996. The JDE modules include general 
accounting, job cost, accounts payable, inventory, purchasing, human resources, and payroll. In 2005, JDE was 
purchased by Oracle Corporation, and Oracle has been providing support and upgrades for the software since that 
time. 

The current annual support and maintenance agreement for the District's licensed JDE software expires on February 
22, 2015. A current support and maintenance agreement must be in place in order for staff to continue using the 
software. Oracle requires a purchase order for the entire renewal in advance of the current agreement expiration. 
Invoices are provided quarterly in arrears. 

RECOMMENDATION(S):

Authorize the General Manager to execute an annual support and maintenance agreement with Oracle Corporation 
in the amount of $65,681.41, plus applicable taxes, for the District's J.D. Edwards financial software. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2014-15 Budget and will be proposed in future year 
budgets. 

DISCUSSION:

A new annual support and maintenance agreement is necessary to ensure Oracle will continue to provide support, 
maintenance and upgrades for the JD Edwards software. This will provide essential business continuity for the 
District and ensure the District's software suite is operating properly. Licensing and maintenance of the JD Edwards 
software is a proprietary product that is exclusively available through Oracle. Technical support is not proprietary, but 
the District has found it to be efficient to maintain the support through Oracle as part of the overall support and 
maintenance agreement.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Support Agreement 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Fiscal Year 2013-14 Popular Annual Financial Report (Pg. 83)

SUMMARY:

The District has a tradition of ensuring the transparency of its operations and has consistently sought ways 
to improve the dissemination of information to its customers and stakeholders.  This year, staff prepared a Popular 
Annual Financial Report to provide customers with a high-level narrative and financial information regarding the 
District’s operations during the prior fiscal year.

RECOMMENDATION(S):

Receive and file the Fiscal Year 2013-14 Popular Annual Financial Report

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The District has consistently promoted transparency in its operations.  This commitment was recognized by the 
California Special Districts Association in October 2013, when the District received the Transparency Certificate of 
Excellence. 

Over the past year, the District has sought to further transparency through revisions to its various financial reports.  
This year, staff prepared and published its first Popular Annual Financial Report (PAFR).  The PAFR is promoted by 
the Government Finance Officers Association (GFOA) as a means to make important financial data currently 
presented in the Comprehensive Annual Financial Report (CAFR) available to a broader audience.  This objective is 
accomplished by producing a report that includes a narrative of the District’s activities during the prior fiscal year with 
high level financial data to provide the District’s customers with an easy-to-understand annual report.    

The PAFR is currently available on the District’s website at: http://www.lvmwd.com/home/showdocument?id=4769.  

The District will also be highlighting the PAFR in the next edition of Current Flow and via an email to interested 
stakeholders.  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Popular Annual Financial Report 
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Drought and Your Water Supply2

Glen D. Peterson   
Division 2

Charles P. Caspary   
Division 1

Lee Renger    
Division 3

Leonrad E. Polan  
Division 4

Barry S. Steinhardt    
Division 5

Board of Directors 
 for Fiscal Year 2013-14
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Las Virgenes Municipal Water District 3

A Letter from the General Manager 
Drought and Your Water Supply
“Normal” seems to be a fleeting term when applied to managing California’s water resources. The 122 square miles 
served by Las Virgenes Municipal Water District (LVMWD) rely entirely upon imported potable water resources.  This 
report covers Fiscal Year (FY) 2013-14 (July 1, 2013 – June 30, 2014), a period that found California entering a third 
consecutive year of record drought conditions. 

In “normal times”, a water agency is focused on its primary mission: providing high-quality reliable service, protecting 
public health and safety, delivering water to where it is needed, maintaining systems and providing “around the clock” 
services to its customers.  However, in a time of drought, the District takes on additional functions to encourage greater 
water-use efficiency. It serves as the buffer between dwindling reserves and customer demand. It must continue its 
core mission, but amplify its conservation efforts by offering addional incentive and rebate programs to promote water-
use efficiency, educating customers, restricting usage and enforcing those restrictions, when necessary. 

Time and again, Californians have shown they are resilient. They adapt and make collective efforts in the face of a 
crisis. LVMWD customers are no different. Over time, they have repeatedly responded to the call to conserve, as they 
did during the last period of shortage, reducing their usage by more than 20 percent.  

Yes, there has been a persistent drought – but during FY 2013-14, LVMWD met the challenge, managing the available 
water resources, personnel, outreach programs and importantly, its financial and administrative functions, in a manner 
that maintained services without the need for water allocations, unscheduled rate increases, rationing or penalty 
structures. 

Along with 25 others, LVMWD is a member agency of the Metropolitan Water District of Southern California (MWD). 
Serving some 19 million people, MWD has made substantial investments in water storage that have been instrumental 
in reducing the effects of drought. A portion of each customer’s water bill has financed these investments, helping 
Southern California bridge the gap between periods of reduced supplies and customer demands. 

Apart from drought management, LVMWD must operate each of its three enterprises, Potable Water, Sanitation and 
Recycled Water, in a manner that is reliable and financially sound. Each enterprise must function as an independent 
financial entity; however, customers benefit through the use of shared personnel and administrative resources. In 
FY 2013-14, the District also engaged in forward-looking planning, invested in needed infrastructure and executed 
scheduled maintenance programs for its existing assets.  

This report illustrates how LVMWD used its financial resources to provide services that make a high quality of life 
possible for the residents, businesses and educational institutions in its Western Los Angeles County service area. As 
a governmental entity, LVMWD does not have shareholders or investors who expect a dividend on their investments. 
Instead, the District is operated for the benefit of you, its customers, who pay for the cost of operating the system.  
I invite you to examine this document for an overview of how your funds were used. Readers who seek more detail 
may also view our Comprehensive Annual Financial Report and the District’s annual budget; both are available on the 
District’s website at www.LVMWD.com.

Sincerely,

David W. Pedersen, P.E. 
General Manager
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Drought and Your Water Supply4

About Las Virgenes Municipal 
Water District
Founded in 1958, Las Virgenes Municipal Water District (LVMWD) provides potable water, wastewater treatment 
and recycled water services in a 122 square-mile service area in Western Los Angeles County. The District is 
bordered on the north and west by the Ventura County line, to the south by the City of Malibu and to the east 
by the City of Los Angeles.  LVMWD serves a population of approximately 70,000 in the cities of Agoura Hills, 
Calabasas, Hidden Hills, Westlake Village and surrounding unincorporated areas of Los Angeles County. 

LVMWD is organized under the Municipal District Law of 1911 (California Water Code 71000). A five-member 
Board of Directors governs the district, each representing one of five divisions. The directors serve overlapping 
four-year terms. The board selects, from among its members, officers and a representative to the Board of 
Directors of Metropolitan Water District of Southern California. Board meetings are open to the public and held 
on the second and fourth Tuesday of each month at 5 p.m. at LVMWD Headquarters. Board meetings are also 
recorded and can be viewed online through the District’s website. 
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Las Virgenes Municipal Water District 5

The Las Virgenes – Triunfo Joint Powers Authority (JPA) provides sanitation 

services for its customers and treats wastewater at the Tapia Water 

Reclamation Facility. Biosolids removed during the wastewater treatment 

process are further treated at the Rancho Las Virgenes Composting Facility. 

Both of those facilities are jointly owned and operated by The Las Virgenes 

Triunfo Joint Powers Authority that is comprised of LVMWD and the Triunfo 

Sanitation District, the latter of which serves adjacent areas of southeastern 

Ventura County. This partnership creates efficiencies in the delivery of 

sanitation services for both service areas. The sanitation enterprise charges 

reflected in this report reflect the total cost and revenue to provide these 

services for LVMWD customers. 

LVMWD provides potable water, recycled water, and sanitation services to its customers. Because of regulations 
passed over the last several decades, most notably Proposition 218 in 1996 and, more recently, Proposition 
26 in 2011, the rates and fees the District charges must have a direct link to each service it provides. In other 
words, potable water revenue must be used to manage and operate the potable water service, recycled water 
revenue must be used to manage and operate the recycled water service, and sanitation revenue must be used 
to manage and operate the sanitation service. The District, through its financial systems and processes ensures 
compliance with these requirements. 

With the restrictions noted above, it is important that the District report each enterprise separately in its various 
financial reports. This Popular Annual Financial Report summarizes financial information for each of the District’s 
three enterprises. Readers who seek additional detail should review the District’s Comprehensive Annual 
Financial Report at http://www.lvmwd.com/about-us/adopted-budget-and-annual-financial-reports.

This Popular Annual Financial Report represents LVMWD’s latest commitment to transparency in its operations 
and governance. Additional information, including the District’s Annual Budget, Comprehensive Annual Financial 
Reports (CAFR), planning documents and more can be found at www.LVMWD.com.  In FY 2013-14, LVMWD 
was awarded the District Transparency Certificate of Excellence by the Special District Leadership Foundation 
and the Certificate of Achievement for Excellence in Financial Reporting by the Government Finance Officers 

Association (GFOA) of the United States and 
Canada, for its CAFR.
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Drought and Your Water Supply6

The Potable Water Enterprise
In FY 2013-14, LVMWD provided potable water service to some 20,000 customers, most of which (18,000) are 
residential. In addition to drinking water, the potable water system also provides fire protection for the service 
area. 

As California’s statewide drought extended 
into a third year, Las Virgenes Municipal 
Water District called upon its customers to 
again reduce their usage.

LVMWD is entirely dependent upon imported 
potable water resources; there are no local 
supplies, such as groundwater aquifers or 
streams that can provide drinking water

The previous drought of 2009 saw customers 
decrease water use by more than 20 
percent. A significant number of customers 
made permanent changes in their usage 
patterns and greater water use efficiency.
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Potable Water

Drought Response and Water Use Efficiency

Impact on Revenues

Typically, when customers reduce usage, water utilities are pressed to cover operating expenses at a time 
when customer billings are decreasing. LVMWD adopted a new three-year rate schedule in 2012, which was 
instrumental in helping to recover a greater portion of the District’s fixed costs (labor, maintenance, utility 
expenses). Revenues

Operating RevenueOperating RevenueOperating Revenue

Standby, Taxes & PenaltiesStandby, Taxes & PenaltiesStandby, Taxes & Penalties

Interest & OtherInterest & Other

Expenses

Water SupplyWater SupplyWater Supply

Energy, Chemicals, Supplies & Materials

Salaries & Benefits

Staff Pensions

Other Operating / Non-Operating costs

Capital Projects

Debt Service
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Las Virgenes Municipal Water District 7

In contrast to drought periods prior to 2001, Southern 
California was better equipped to mitigate the impacts 
of drought through a number of measures that were put 
in place for the conditions experienced in FY 2013-14.

• The Metropolitan Water District of Southern 
California (MWD) had significant storage in place, 
including the large Diamond Valley Lake reservoir 
near Hemet.

• The State Water Project had significant reserves 
at Lake Oroville in Northern California.

• MWD’s supply portfolio includes the Colorado 
River Aqueduct, bringing in resources stored at 
Lake Mead. 

These investments and others assured MWD’s member 
agencies reliable supplies through FY 2013-14.

Water Use Efficiency Measures

In FY 2013-14 LVMWD increased 
its conservation messaging to 
customers through a number 
of methods, including customer 
billing statement mailings, rebate 
programs for water saving 
devices and lawn replacement, 
newspaper advertising, the 
LVMWD website, social media, 
garden and landscape classes, 
school education programs and 
information booths at community 
events throughout the year.  
The main focus in the District’s 
conservation efforts is outdoor 
water usage, which is the largest 
single category of how water is 
used.

While drought intensifies the focus 
on greater water use efficiency, 
in 2009 the state passed a 
comprehensive package of water 
legislation that requires urban 
water suppliers to achieve a 20 
percent reduction in use by 2020, 
based on usage measured in the 2004-06 base years. Failure to comply with the goal would make an agency 
ineligible for state grants or loans. While LVMWD has made significant progress toward the goal, more remains 
to be done in order to gain compliance.

Supply and Demand
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Drought and Your Water Supply8

LVMWD has no local potable water source; all drinking 
water must be imported. As a member agency of the 
Metropolitan Water District of Southern California, 
the District typically receives water delivered through 
Metropolitan from the State Water Project, traveling 
nearly 500 miles to reach customers in the service 
area.

Reliable delivery to customers can only be achieved 
through a well-engineered and maintained distribution 
system. Medium and long-term needs are continually 
evaluated and the findings are published in the 
Infrastructure Investment Plan and the Potable Water 
Master Plan. These forward-looking documents are 
the foundations for projects that may be needed 
to address the District’s needs. These documents 
are available for review on the District’s website 
(http://www.lvmwd.com/other-services/technical-
services-planning-engineering/master-plans-and-
engineering-documents).

In FY 2013-14, LVMWD engaged in significant 
construction efforts aimed at improving the flow of 
water along its “backbone” supply lines. 

Calabasas Pipeline – a new 30-inch pipeline 
was installed along Mureau Road and then south to 
Agoura Road in Calabasas, providing greater flow to 
and from the 8-million gallon Calabasas Tank.  (See 
photos on next page)

5-Million Gallon Storage Tank at Las 
Virgenes Reservoir in Westlake Village. This project is 
at the terminal end of the “backbone” and will provide 
a ready source of potable water to meet demands 
for daily usage, fire suppression and emergencies. 
Completion is expected by June 2015. (See photos 
below)

The Potable Water Supply System

Open House visitors were briefed on every aspect of the 
5-Million Gallon Tank Project at Las Virgenes Reservoir
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Las Virgenes Municipal Water District 9

In addition to scheduled capital projects, the District engaged in ongoing system maintenance and responded 
to an unanticipated situation on a busy commercial section of Calabasas Road in that city, where two significant 
water main breaks occurred. To avoid future problems, a “slip lining” technique was used, where a new line 
was drawn through the existing main, eliminating 
the need to use conventional trenching to replace 
the line. The work was done at night to minimize 
disruption, earning the praise of city officials and 
recognition from the American Public Works 
Association as its “Project of the Year” for 2013. 
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Drought and Your Water Supply10

The Sanitation (Wastewater Treatment) Enterprise

Each day, the Tapia Water Reclamation Facility is prepared to treat some nine million gallons of wastewater 
to stringent standards that are protective of public health and the environment. Under the terms of a National 
Pollutant Discharge Elimination System permit issued by the Los Angeles Regional Water Quality Control Board, 
the District must treat and recycle wastewater to stringent state standards. The facility’s location within the 
sensitive environment of the Malibu Creek watershed brings challenges to its operation. 

As with many agencies across the country, aging infrastructure built in the 1960s and 70s presents a cost driver 
that saw the District invest in rehabilitating its Primary Sedimentation Tanks at the Tapia Water Reclamation 
Facility.  

During FY 2013-14, the District also commenced construction on a third biosolids digester at the Rancho Las 
Virgenes Composting Facility. The Facility treats all the biosolids generated from wastewater treatment at Tapia. 

Primary Sedimentation Tank Rehabilitation Project
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Las Virgenes Municipal Water District 11

The new digester will add to the capacity of the process and will also allow for maintenance to be performed on 
the two original digester units, which have been in continual operation since their construction in 1993. 
The drought has also had cost impacts on operations at the wastewater treatment enterprise. Under “normal” 
operating conditions, excess treated effluent may not be discharged to Malibu Creek from April 15 to November 15 

each year. One exception to this rule is when the flows measured at the L.A. County station fall below 
2.5 cubic feet per second for a sustained period the District must discharge in order to provide aquatic 
habitat for threatened species such as the steelhead trout and the tidewater gobi downstream. In the past, this 
requirement has resulted in temporary discharges until creek flow levels increased beyond the threshold. In FY 
2013-14, the creek augmentation discharge of Recycled Water began in June 2013 and was sustained through 
the remainder of the “prohibition” period in mid-November.
During times of peak demand, (July, August, September) the District normally sells its entire supply of recycled 
water to customers. However, with the required discharge to the creek, that water had to be supplemented 
with potable water in order to provide reliable water service to recycled water customers. This required activity 
represented an unanticipated additional operating cost. 
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The Recycled Water Enterprise

LVMWD was a pioneer in developing Recycled Water (RW) as a resource that makes use of  tertiary-treated, 
Title-22 compliant water that is processed at the Tapia Water Reclamation Facility. In FY 2013-14, nearly 20 
percent of all the water delivered by LVMWD was RW, reducing the demand for potable water on a gallon-for-
gallon basis. In the LVMWD service area, RW is used to irrigate golf courses, highway landscapes, parks, school 
grounds, commercial properties and common areas of multi-family housing developments.

During FY 2013-14, discussions were conducted with the City of Los Angeles regarding the supply of RW to the 
Woodland Hills Golf Course at the west end of the San Fernando Valley. The location is far from the City’s RW 
supply system, yet the facility uses a significant amount of potable water. Negotiations with Los Angeles have 
identified LVMWD as a possible supplier of RW to that location. However, it will be necessary for LVMWD to 
extend its RW supply line along the Mulholland Highway corridor in order to reach the Woodland Hills location.  

A successful agreement will include an 
allowance for construction costs, help 
LVMWD place more RW in the community 
and assist the District’s Malibu Creek 
avoidance efforts during the creek 
prohibition period. It is also possible a 
pipeline extension could open RW service 
to additional potential customers within the 
LVMWD service area. 
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During FY 2013-14, a solar power generating facility came online, with the power generated used to help pump 
RW in the LVMWD service area. Installed by Solar City, the solar panels occupy approximately six acres adjacent 
to the LVMWD Headquarters facility in Calabasas. At peak, one megawatt of power is generated. Solar City 
owns and maintains the solar installation; LVMWD has entered a fixed-cost power purchase agreement covering 
a span of 20 years. The projected savings in power costs are expected to exceed $1 million over the term of the 
power purchase agreement. 

State Senator Fran Pavley presents 
Sustainability Award to LVMWD Board President 
Charles Caspary and Triunfo Sanitation 
District Chair Michael McReynolds.
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FINANCIAL SUMMARY
FY 2013-14 Budget Performance

FY 2013-14 Condensed Statement of  
Operating Revenues and Expenses:

Budget to Audited Actuals 

Las Virgenes Municipal Water District (LVMWD or the “Agency”) uses the accrual method of accounting in 
accordance with generally accepted accounting principles to produce its financial statements. The following table 
illustrates how the Agency uses the adopted budget to monitor and compare actual financial performance. GAAP 
and auditing standards do not require the adopted budget to be included in the audited financial statements.

Las Virgenes Municipal Water District
Operating Revenue

 (Dollars in Thousands)
FY12-13 FY13-14 FY13-14
Actual Actual Budget

Potable Water Operations 30,472 35,402 32,420
Recycled Water Operations 6,002 6,663 5,159
Sanitation Operations 16,587 16,552 16,604
  Total Operating Revenue 53,061 58,617 54,183

Las Virgenes Municipal Water District
Operating Expenses

 (Dollars in Thousands)
FY12-13 FY13-14 FY13-14
Actual  Actual Budget

Potable Water Operations 31,228 34,966 32,332
Recycled Water Operations 2,942 3,119 2,494
Sanitation Operations 10,235 10,722 11,032
  Total Operating Expenses 44,405 48,807 45,858
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Audit of Agency’s Financial Statements  
by Independent Auditor

FINANCIAL ANALYSIS OF THE DISTRICT

The Statement of Net Position is a useful indicator of financial position. The largest portion of LVMWD’s net 
assets reflects its investment in capital assets (land, buildings, machinery, equipment, vehicles). The agency 
increased its Net Position by $3.4M in FY 2013-14 as a result of an increase in plant and facility assets placed 
into service at the end of FY 2013-14.

State statute requires an annual audit by independent 
Certified Public Accountants which is filed with the 
California State Controller’s Office. The Agency’s FY 
2013-14 financial statements were audited by the 
Agency’s auditor, Pun & McGeady LLP, Irvine, CA, 
in accordance with GAAP auditing standards, and 
the statements met the State Controller’s Minimum 

Audit Requirements for California Special Districts. 
The Agency’s Audited Financial Statements and 
accompanying Independent Auditor’s Report can 
be found in the Agency’s Comprehensive Annual 
Financial Report (CAFR), available online at 
http://www.lvmwd.com/about-us/adopted-budget-
and-annual-financial-reports

Capital Assets: Includes land, buildings, water and sewer 
lines, wastewater facilities, reservoirs, tanks, distribution 
facilities, compost facility, maintenance and administration 
facilities, vehicles, and equipment net of depreciation

Currents and Other Assets: Assets easily converted 
to cash or consumed within one year: cash, 
investments, receivables, and prepaid expenses.

Deferred Outflow of Resources: Represents outflow of 
resources that apply to future periods and that, therefore, 
will not be recognized as an expense until that time.

Long-Term Debt Outstanding: Payments due 

on LVMWD’s 2009 Sanitation Refunding Bond 
that are more than 12 months in the future.

Other Liabilities: Payments due on obligations 
owed by LVMWD within the next 12 months.

Restricted Assets: Cash and investments 
set aside for a specific purpose

Total Net Position: Equity associated with 
general government assets and liabilities

Unrestricted Assets: Agency-owned assets 
that can be used for any purpose.

Definitions

Condensed Statement of Net Position as of June 30, 2014
 (In thousands of dollars)

FY 2014 FY 2013 Percent Change
Current and Other Assets $ 87,770 $ 88,608 -0.90%
Capital Assets 113,119 107,288 5.40%
Investment in JPA 68,788 69,066 -0.40%

Total Assets $ 269,677 $ 264,962 1.80%

Deferred Outflow of Resources $ 1,503 $ 1,662 -9.60%

Long-Term Debt Outstanding 22,281 24,293 -8.30%
Other Liabilities 14,647 11,460 27.80%

Total Liabilities $ 36,928 $ 35,753 3.30%

Net Position:
 Net Investment in Capital Assets, $ 90,476 $ 82,870 9.20%
  Restricted 4,106 7,208 -43.00%
  Unrestricted 139,671 140,793 -0.80%

Total Net Position $ 234,253 $ 230,871 1.50%
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The Condensed Statement of Revenues, Expenses, and Net Position summarizes LVMWD’s operating and non-
operating revenues and expenses. The largest source of revenue is water sales to customers. Total revenues 
increased by 10.3% in FY 2013-14, while expenses increased by 5.8% during the same period. The net income 
before capital contributions was $1.8M.

Condensed Statements of Revenues, Expenses, & Net Position 
as of June 30, 2014                     

 (In thousands of dollars)

FY 2014 FY 2013 Percent Change

Operating Revenues:
Water Sales $ 41,177 $ 35,637 15.50%
Sanitation and Other 17,503 17,429 0.40%

Non-operating Revenues:
Taxes and Penalties 892 888 0.40%
Interest Income and Other 1,013 965 5.00%

  Total Revenues $ 60,585 $ 54,920 10.30%

Depreciation Expense $ 4,617 $ 4,729 -2.40%
Other Operating Expenses 39,532 35,339 11.90%
Share of JPA Net Expenses 13,602 13,644 -0.30%
Non-Operating Expenses 994 1,788 -44.40%

  Total Expenses $ 58,745 $ 55,501 5.80%

Income (Loss) Before Capital  
Contributions

$ 1,841 $ (581) --

Capital Contributions 1,540 2,168 -29.00%
Change in Net Position $ 3,381 $ 1,587 113.00%

Net Position - Beginning of Year $ 230,871 $ 229,284 0.70%
Net Position - End of Year $ 234,253 $ 230,871 1.50%

Capital Contributions: Funds that are used 
for capital and expansion projects.
Change in Net Position: The total of net 
income (loss) plus capital contributions.
Depreciation Expense: If an asset is expected to produce 
a benefit in future periods, some of these costs must be 
deferred rather than treated as a current expense. LVMWD 
records depreciation expense in its financial reporting 
as the current period's allocation of such costs.
Income (Loss) Before Capital Contributions: The 
difference between total revenue less total expenses.
Net Position: The sum of total net position at the beginning 
of the fiscal year plus the change in net position resulting 
in ending net position at the end of the fiscal year.

Non-Operating Revenues and Expenses: Revenues 
and expenses that are incidental to LVMWD’s main 
purpose and derived from activities not directly related to 
LVMWD’s operations: taxes and penalties, interest earnings 
and rental income, and costs associated with debt. 
Operating Expenses: Expenses incurred in the provision 
of potable water, sanitation, and recycled water services.
Operating Revenues: Revenues received for the 
sale of water to customers, services, inspections, 
and programs provided by LVMWD.
JPA Expense: LVMWD and Triunfo Sanitation District 
established a Joint Powers Authority “JPA” to construct, operate, 
maintain and provide for the replacement of a joint sewerage 
system. The share of JPA net expenses is LVMWD’s allBBon 
of combined net revenue and expenditure activity within the JPA. 

Definitions
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CAPITAL ASSETS
At the end of FY 2014, the District had invested $210.2 million in a broad range of infrastructure including water 
and sewer lines, wastewater facilities, reservoirs, tanks, distribution facilities, compost facility, maintenance and 
administration facilities, vehicles and equipment and an investment in Joint Venture of $68.8 million.  

Capital Assets
(In thousands of dollars)

FY 2014 FY 2013 Dollar 
Change

Total Per-
cent Change

Land $6,915 $6,915 0 0.00%
Buildings and Improvements 21,797 21,793 4 0.02%
Machinery and Equipment 10,802 10,765 37 0.34%
Infrastructure 159,138 157,853 1,285 0.81%
Construction in Progress 11,527 2,994 8,533 285.00%

   Subtotal 210,179 200,320 9,859 4.92%

Less Accumulated Depreciation 97,060 93,032 4,028 4.12%
Net Property, Plant and Equipment 113,119 107,288 5,831 5.43%

Investment in Joint Venture 68,788 69,066 (278) -0.40%

Total Capital Assets $181,907 $176,354 5,553 3.15%

LONG TERM DEBT
LVMWD maintains an “AA” rating from Standard & Poor’s for the refunding revenue bonds. One area that 
demonstrates the District’s financial strength and future borrowing capability is seen in its debt coverage ratio.  
Current bond covenants require that the debt coverage ratio must be greater than 1.10. The debt coverage ratio 
for FY 2014 was 2.71%.

Debt Coverage Ratio
(In thousands of dollars)

FY 2014 FY 2013 Total Percent 
Change

Revenues:
Revenues from Operations $16,552 $16,588 -0.20%
Interest Income and Other 472 570 -17.20%
Capacity Fees 1,125 1,085 3.70%
Total Revenues 18,149 18,243 -0.50%

Total Operating Expenses (less depreciation) 10,692 10,209 4.70%

Net Earnings 7,457 8,034 -7.20%

Maximum Annual Debt Service 2,756 2,756 0.00%

Debt Coverage Ratio 2.71 2.92 -7.2 9B
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Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA, 91302

818-251-2200

www.LVMWD.com 

Cover photos credit:  California Department of Water Resources; photographer John Chacon
Front: Extremely low water levels at Folsom Lake. 1/31/14.  Back: Waterways, and wetlands of the San Joaquin Delta and 
Sherman Island. 7/12/12  
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Travel and Business Expense Policies (Pg. 104)

SUMMARY:

Staff periodically reviews the District's policies to ensure that they are up-to-date and reflect current best 
management practices.  A recent review of the Business Expense Policy, which was last updated in 2007, 
revealed that an update is warranted.  Because the policy deals primarily with travel expenses, staff 
proposes to rename an updated version as the District's "Travel Expense Policy."  Among the proposed 
updates is a change to utilize U.S. General Services Administration (GSA) reimbursement rates for meals 
and incidental expenses.  The GSA rates are adjusted monthly and reflect differences in costs associated 
with travel destinations.  Also, staff prepared a new "Business Expense Policy" to address expenses that are 
not associated with travel.

RECOMMENDATION(S):

Approve the proposed Travel Expense Policy and Business Expense Policy, pertaining to reimbursement of 
employees' travel and business expenses; and determine whether or not to apply the same policies, with the 
minor noted exception for mileage, to the Board of Directors.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

This action is expected to have a minimal fiscal impact.  The proposed GSA per diem rate for most 
destinations is $71.00, compared to the District's current policy that allows for reimbursement of meals up to 
a maximum of $74.75 per day.  Currently, the District's average daily reimbursement amount based on 
actual expenditures by employees and Board Members is $43.27.

DISCUSSION:

The attached Travel and Business Expense policies seek to clarify and modify the District’s policies related 
to business and travel expenses.  

Travel Expense Policy: 

The District's current Business Expense Policy is primarily related to travel.  As a result, staff proposes to 
rename it as the "Travel Expense Policy" while also seeking to clarify and make minor modifications to 
the content.  Highlights of the proposed content changes are summarized as follows:  

� Clarifying that the District’s policy is for the lowest cost direct flight or flight with the fewest transfers, 
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further defining “lowest reasonable cost.”  
� Clarifying that the calculation of the lowest cost mode of transportation should include all 

costs associated with mileage, parking, airfare, taxis, etc. that would be necessary if a particular 
transportation mode was selected.  

� Establishing that overnight accommodations are not allowed for events in Ventura and Los Angeles 
Counties.  

� Utilizing the more common U.S. GSA reimbursement rates ("per diem rate") for meal and incidental 
expenses based on the location versus the District’s set amount.  This provides an "indexed" rate with 
a rational basis for these reimbursements and clarifies the inclusion of incidental expenses that may 
arise during travel.   

� Providing for employees to manage their per diem in a manner that best meets their individual meal, 
snack, and incidental needs, while preserving and managing the District’s resources with a limit of 
50% of the per diem amount on any one meal.    

� Allowing for travel day(s) with General Manager approval.  
� Clarifying that the District will only reimburse for the lowest-cost, long-term airport parking rate.  
� Clarifying that supporting documentation is required for mileage reimbursement.  
� Eliminating the previous "travel advance provision" that is no longer utilized.  
� Defining the means to address when employees exceed the allowable reimbursement rates.  
� Requiring itemized receipts and providing a mechanism to handle the occasional situation when 

receipts are not available.  

Business Expense Policy: 

The Business Expense Policy is newly proposed to provide clear, consistent policies and procedures for 
non-travel business expenses.  The focus is on establishing procedures for situations when employees 
utilize their own resources for small business-related purchases and for payment of professional 
organization luncheons or meetings that do involve a travel component.  The policy also documents existing 
practices governing the use of District credit cards.  

Application of Policies to Board of Directors: 

The Board of Directors has traditionally adhered to the same policies as employees for travel and business 
expense reimbursements except that mileage reimbursement for Board Members is always calculated from 
their home, rather than the District's headquarters.  In conjunction with approving the policies for application 
to employees, the Board should determine whether or not to apply the same policies to the Board of 
Directors, with the minor exception noted for mileage. 

Next Steps: 

If the Board adopts the policies to also apply to the Board of Directors, staff proposes to annotate them 
accordingly and assemble a Board Policies document that would be provided to each Board Member.   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Proposed Travel Expense Policy (Red-lined) 

Proposed Travel Expense Form 

Proposed Business Expense Policy (New) 
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 BUSINESS TRAVEL EXPENSE POLICY 
 

Effective:  1/1/2005 
Revised:   5/1/20073/1/2015 

Page 1 of 10 

POLICY 

It is the policy of the District to reimburse employees for pre-approved actual expenses 
that are necessary and reasonable when traveling to in the conduct of District business.  

CONFERENCE/ MEETING ATTENDANCE  

The District maintains memberships in a wide variety of professional associations, and 
encourages staff to actively participate in those associations concerned with the work in 
which they are engaged. It is generally accepted that attendance at professional 
conferences, seminars, and meetings is beneficial to both the employee and the District. 
Therefore, when it is determined by the supervisor and/or manager and approved by the 
General Manager, that an employee's participation in an event will be in the best 
interest of the District, attendance is encouraged.  

The General Manager may authorize attendance at conferences/seminars/meetings 
held by organizations in which the District is not a member when it is justified by the 
employee's active participation as an officer or board member of the association, or 
when attendance at a specific event is in the best interest of the District.  

SEMINARS, WORKSHOPS, TRAINING SESSIONS ATTENDANCE 

An employee may request and/or a supervisor may direct an employee to attend a 
seminar, workshop and/or training session.  Approval of such attendance is based on 
the supervisor/manager’s determination and the department head’s director’s approval 
that attendance will be in the best interest of the District. 

TRAVEL AUTHORIZATION FORM 

When attendance at any type of event requires an employee to travel away from home 
for one or more nights or to use alternative travel means other than a District vehicle, a 
travel authorization form is requiredmust be approved .  The form must be pre-approved 
by an employee’s supervisor and department director manager up to and including the 
General Manager. 

SUPERVISORY RESPONSIBILTY 

It is the responsibility of supervisory personnel in each department to ensure that 
attendance at conferences and training events is scheduled to meet budgetary 
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Business Expense Policy, Page 2 of 10 
Effective:  1/1/2005 
Revised:   5/1/2007 
 
constraints, to provide employees with opportunities to attend events when in the best 
interest of the District and to assure employees have turned in completed travel 
expense forms no later than 30 days following the conference or training event.

TRANSPORTATION 

Employees shall use the most efficient and cost effective mode of transportation for an 
authorized business trip. In determining the type of travel consideration shall be given to 
the following factors: 

Estimated transit time  Cost 
Desired arrival time   Estimated departure time 
Personal convenience 

If the mode of transportation is commercial air, the class of travel shall be coach and will 
be consistent with the lowest reasonable rate for a direct flight or the flight with the 
fewest number of transfers available for the desired departure and arrival times based 
on the above factors.   

If ground transportation of choice is a rental car, the car rental insurance option, which 
should be refused by the employee at rental time, will not be reimbursed by the District. 
Rental cars will only be authorized when reasonable shuttle transportation is not 
available. 

If the mode of transportation is vehicle, the use of a District vehicle is encouraged but 
cannot be used to transport anyone other than District employees. If the Department 
department Head director states that a District vehicle is not available, the employee 
may use a personal vehicle and mileage will be paid in accordance with the current IRS-
approved rate. Before a personal vehicle is used for District business, the employee is 
required to show proof of insurance coverage up to the state mandated levels of liability 
insurance. 

In selecting modes of transportation, the employee understands he/she will only be 
reimbursed for the lowest cost travel. For example, if the cost of air fare is lower than 
mileage reimbursement and the employee chooses to drive a personal vehicle the 
employee will only be reimbursed for the lowest reasonable air fare. In calculating the 
lowest mode, all cost are to be considered including mileage to/from airport and any 
shuttle, taxi, and/or parking costs associated with each mode.  

COMPENSATION DURING TRAVEL AWAY FROM THE DISTRICT ON BUSINESS  

When the trip originates from the employee's home, time, in excess of the employee's 
normal commute time, spent traveling to and from an authorized business event is 
considered time worked and will be compensated.  
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Business Travel Expense Policy, Page 3 of 13 
Effective:  1/1/2005 
Revised:   8/9/2006 
 
When the trip originates from the employee's work location, all time spent commuting to 
and from an authorized business event is considered time worked and will be 
compensated. 

Time spent in attendance at an authorized business event is considered time worked 
and will be compensated. In all instances, bona fide meal, sleep, or rest time, is not 
considered time worked and will not be compensated. 

If an employee is offered public transportation but requests and is given permission to 
drive a vehicle instead, the time worked is the lesser of the time spent driving the car or 
the time that would have qualified as work time if the employee had used the public 
conveyance.  

Time spent outside regular work hours in preparation for attendance at an authorized 
business event may be compensated with appropriate management approval in 
advance.  
 
LODGING 

When away from the District on business, an employee may engage rooms for 
overnight lodging when there is a reasonable expectation that the work day will exceed 
eleven (11)twelve (12) hours. In no instance shall overnight lodging be engaged for 
events within Los Angeles or Ventura Counties. For this purpose, the work day includes 
all time spent in transit, work, meetings, breaks, and lunch.  

Lodging in connection with a conference or training activity shall not exceed the group 
rate published by the conference or training activity. If a group rate is not available the 
lodging cost shall be reasonable and consistent with the cost of lodging used by other 
employees for similar events. The accommodations shall be at a commercial hotel or 
motel convenient to the location of the business event. 

If the employee is accompanied on the trip by another person who is not an employee 
of the District, the District will only be charged for the amount equal to a single room 
rate.  

A Travel Day may be approved by a Department Director or General Manager before 
and/or after the scheduled event if reasonably necessary to ensure full participation. 
Approval of a Travel Day will consider the location of the event and the timing of 
reasonable travel options. 

Except as provided for above, If if the circumstances do not require, but the employee 
chooses to arrive early, stay additional days, or use extra days to drive rather than fly to 
an event, additional lodging expenses incurred as a result of these choices will not be 
reimbursed by the District. 

MEAL EXPENSES 
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Effective:  1/1/2005 
Revised:   8/9/2006 
 
It is the policy of the District to reasonably reimburse employees for meals and 
incidental expenses related to travel when conducting District business. The following 
criteria shall be used in determining meal reimbursements for employees. 

Daily and partial day travel shall be reimbursed in accordance with the U.S. General 
Services Administration (GSA) Meals & Incidental Expenses Breakdown based on the 
per diem rate for the destination of travel. This breakdown can be found online at 
http://www.gsa.gov/portal/content/101518. Per diem rates are determined by the GSA 
rate on the date of departure and can be found at www.gsa.gov/perdiem.  
 
If the conference or training registration includes meal(s) or for daily or partial day travel, 
then the daily per diem amount must be reduced as described above regardless of 
whether the meal is consumed.  
 
Daily Travel (No Overnight Stay)  

Employees will be reimbursed for actual expenses up to the pro-rated meal 
reimbursement per diem rate if the daily travel meets the following criteria:  

Breakfast – No reimbursement. 
 
Lunch – Reimbursement only when the conference, meeting or training extends 
up to and beyond the lunch period for that day, and lunch is not provided.  

 
Dinner (evening) – Employee is not able to return to their duty station or home 
before 7:00 P.M. as a result of travel. Meal times are not inclusive of this time. 

 
Overnight or Extended Travel  

Employees will be reimbursed at the meal reimbursement rate during overnight or 
extended travel for full and partial days (less than 24 hour period) when the partial day 
is the day of departure or the day of return.  

Meal Per Diem Reimbursement Rates  

An employee, who is authorized to travel, will be reimbursed for reasonable meal and 
incidental expenses, including sales tax, up to a maximum of the meal allowance 
designated below:  the amount designated for the destination by the GSA per diem rate. 
Current rates can be found at www.gsa.gov/perdiem. Unused per diem allowances may 
not be accrued to the following day.  

Meals 

Employees are expected to manage the per diem allowance in a manner that best 
meets their needs. In no instance shall the reimbursement for any one meal exceed 
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50% of the per diem rate, inclusive of taxes and tips. Meal tips in excess of 15% of the 
pre-tax cost of eligible meal expenditure will not be reimbursed.  

Breakfast  $15.00 Plus $2.25 gratuity 
Lunch  $20.00 Plus $3.00 gratuity 
Dinner  $30.00 Plus $4.50 gratuity 

 
Meal allowances cannot be combined to offset a higher priced meal expense. The 
General Manager may make exceptions to meal allowances only when an employee is 
limited by their activities; availability of eating facilities; and the employee demonstrates 
the higher expense could not be avoided. 
 
 

 
Reimbursement for Meals  

Each employee is responsible for completing his or her own request for reimbursement. 
Detailed expense receipts must accompany any reimbursement request. Alcoholic 
beverages are not to be purchased on District credit cards and are not to be included in 
expense reports. Reimbursement of meals will not be provided when meals are 
included in the costs of registration fees, conference costs, hotel registration, etc.  

If the circumstances do not require, but the employee chooses to arrive early, stay 
additional days, or use extra days to drive rather than fly to an event, additional meal 
and incidental expenses incurred as a result of these choices will not be reimbursed by 
the District. 

Incidental Expenses OTHER EXPENSES 

The District shall pay for all reasonable business expenses incurred by an employee in 
the conduct of District business. Incidental expenses shall not exceed 10% of the per 
diem rate.  Examples of such expenses are: 

 Hotel and airport porter tips 
 Snacks and non-alcoholic beverages 
 Personal phone calls 
 Business telephone calls 
 Photograph, fax, and photocopy services 

Incidental expenses, combined with meal expenses, may not exceed the GSA per diem 
rate for the destination of travel. It is each employee’s responsibility to fully understand 
the per diem rate for their destination at the time of travel.  
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OTHER EXPENSES  

The District will pay for the following business expenses incurred while traveling when 
incurred for the purpose of conducting District business:  

 Airport Parking will be paid at the airport’s lowest long-term lot rate.  
 Mileage to and from an airport or destination will be paid for the distance from the 

assigned work location or employee’s home, whichever is less. Verification of 
mileage calculation must accompany the reimbursement request (e.g. calculation 
from Google Maps, Yahoo Maps, Mapquest or similar) 

 In-room Internet service 
 Photograph, fax, and photocopy service 

These expenses shall not be considered part of the per diem allowance above.  

The District shall not pay for any personal expenses incurred by an employee while 
traveling on District business. Examples of such expenses are: 

 Movie rentals in hotel rooms 
 Garment cleaning or pressing services 
 Alcoholic beverages 
 Personal toiletries articles  
 Entertainment 
 Mileage within locations at the destination (e.g. from hotel to restaurant) 

Employees authorized to engage rooms for overnight lodging when away from the 
District on business, will be allowed one personal telephone call per day, at District 
expense, not to exceed 10 minutes in duration. 

TRAVEL ADVANCE 

Although advances are not encouraged, a travel advance equal to the estimated 
expenditures chargeable to the District may be made if requested by the District 
employee. A written detailed estimate of the amount needed must be submitted and 
approved by the General Manager prior to such advance being made. 

DISTRICT CREDIT CARDS 

A District credit card will may be issued to any employee who is expected to incur 
approved business expenses and submits to Finance an approved Visa Card 
Accountability form. 

All charges on a District credit card must be reported on a timely basis on a properly 
completed, documented, and approved "Statement of Travel Expenses” formPersonally 
Incurred Expenses" form. 
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Expenses which will be reimbursed through a flat rate reimbursement (e.g., mileage 
allowance for personal vehicle use) should not be charged on a District bank credit 
card. 

EXPENSE REPORTING 

A "Claim for Personally Incurred ExpensesStatement of Travel Expenses" form must be 
completed no later than 30 days following each travel event where any costs are to be 
paid by the District. Travel includes all work away from the District, such as attendance 
at meetings (both formal and informal), conferences, and seminars; "travel expenses" 
include transportation, meals, lodging, registration, and any related incidental expenses 
(such as telephone, tips, or car rental). The destination can be a location close by (e.g. 
lunch after a meeting at a restaurant), or at a great distance (e.g. training out of state).  

Proper completion of this form requires the employee to gather together and report on 
all expenditures relative to the travel experience. All expenses, whether personally 
incurred, charged to a District credit card, or paid through a District check request, must 
be reported on this form after completion of the trip. Personally incurred expenses will 
be reimbursed from this form, but if no business expenses are personally incurred, the 
report is still required in order to provide a complete accounting of travel expenses as 
analysis of District travel and conference expenditures are frequently required. 

Documentary evidence of expense for which reimbursement is requested, such as 
receipts, paid bills, or similar evidence sufficient to support each expense, shall be 
attached to the form. Each receipt or bill shall include detailed information to assure the 
employee is only reimbursed for those expenses consistent with this policy. 

The completed Claim for Personally Incurred Expenses must be submitted together with 
the pre-approved Travel Authorization Form, if applicable.  

COST EXCEEDING ALLOWABLE AMOUNTS 

Employees may, at their own discretion, exceed the allowable amounts herein. In all 
cases where expenses exceed the allowable amount, the employee must pay for the 
excess amount or reimburse the District for all excess costs within 30 days of the last 
day of travel. The District will pay expenses up to the allowable amount.  

RECEIPTS REQUIRED 

Receipts are required for all travel expenses paid by the District. Receipts may be 
electronic, printed, or handwritten on a merchant form. Any charges to a District credit 
card must be substantiated by a receipt. Employees are responsible for all costs that 
are not supported by a receipt except as follows:  

 Hotel and porter tips that do not exceed $2 per day.  
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 Any allowable expense for which a receipt is not available or is lost and is 
accompanied by a signed, written statement by the employee describing the 
expense and is approved by a Division Manager or higher. This exemption is 
limited to 2 times per fiscal year and $20 per occurrence. Any employee who has 
3 or more expenses without a receipt will be required to pay or reimburse the 
District for the expense incurred without a receipt unless an extenuating 
circumstance is approved by the General Manager.  
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TRAVEL AUTHORIZATION 
 
 
 
 

NAME: __________________________ DATE: ________________________ 
 
ACCOUNT # _______________________________________________________ 
 
 
1. DESTINATION 

 
FROM / DEPARTURE  

 
TO / RETURN  

 
 
2. PURPOSE 
 

 
 
 

 
3. REIMBURSEMENTS FROM OTHER ORGANIZATIONS 
 

 
 

 
4. PERIOD OF TRAVEL 
 

FROM (Date): TO (Date): 

 

 
5. MODE OF TRAVEL 
 
  Commercial airline     

  Privately-owned vehicle at _____ cents per mile for ____ miles     TOTAL $ ____________ 

  An advantage to the District 

  Reimbursements in compliance with District policy 

  District vehicle 
 
6. ESTIMATED COST 
 

AIRFARE $ 

REGISTRATION $ 

HOTEL $ 

OTHER (meals, etc) $ 

TOTAL $ 

 
REQUESTOR’S SIGNATURE: ___________________________________________ 
 
AUTHORIZING SIGNATURE (EP or higher) ________________________________ 
 
DEPARTMENT HEAD SIGNATURE (over $750) _____________________________ 
 
I have read and understand the travel guidelines on the back of this form.  Initial: ___________ 
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LVMWD TRAVEL GUIDELINES 
 
 

1. Air travel data should include beginning and ending cities and airports. 
 

2. Under “Purpose” describe the activity and the benefit to the District.  Note periods of 

personal/vacation activities. 
 

3. Provide estimates on reimbursements from other organizations, if applicable. 
 

4. Under “Period of Travel” include all periods that involve District reimbursements. 

 
5. A supervisor must approve use of personal vehicle.  Personal vehicle reimbursement shall not 

exceed a 14-day advance airline fare, unless local transportation costs justify a higher allocation.  
Personal vehicles must have proof of insurance coverage up to the state-mandated levels of liability 

insurance. 

 
6. District automobile insurance covers rental cars for employees on District business, so purchasing 

insurance from rental agencies is unnecessary. 
 

7. If you drink alcohol while on travel status, you cannot drive. 
 

8. Airfare reimbursement is limited to a 14-day advance purchase, unless approved by Department 

Head.  “Other” shall include local transportation, meals and any anticipated services. 
 

9. Worker’s compensation covers the reasonable period that it takes the employee to travel to and 
from the activity site.  If the employee is adding personal time for their own purposes, this time is 

not covered by worker’s compensation or the District liability insurance. 

 
10. The cost of parking at an airport should not exceed the round-trip cost of an airport shuttle, unless 

approved in advance by the department head. 
 

11. Valet parking at airports is for emergencies only.  Employees should plan enough transportation 
time to park in long-term lots. 

 

12. The District will not cover liability caused by unprofessional or reckless behavior while on travel 
status, such as intoxication. 

 
13. Any request for reimbursement in excess of $10 shall be supported by receipts, paid bills or similar 

sufficient evidence. 

 
14. The District has a substance abuse policy which states “Employees representing the District at 

conferences and meetings are required to conform with all rules and regulations of the District.  
The prohibition of use of alcohol shall not apply to employees after scheduled meeting hours if the 

employee will not be driving a vehicle.”  The District will not reimburse the employee for any 

alcoholic beverages that may be included in a meal expense. 
 

15. Business mileage reimbursement by the District may change each year depending on IRS rules. 
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 LAS VIRGENES MUNICIPAL WATER DISTRICT 
Statement of Account and  

Claim for Personally Incurred Expenses 
 

Name:________________________________________ Department:______________________ 
 

Accounting for and reimbursement of expenses incurred from ________________ to ________________ 
 

DATE OF 
EXPENSE DESCRIPTION OF PURPOSE AND LOCATION MILES 

DRIVEN 
ACCT. 

NO. 

LVMWD 
VISA 

CARD 
OTHER 

      

      

      

      

      

      

      

      

      

      

      

      

      

 Total Miles Driven    $ 

  TOTALS  $ $ 

 Less Personal (Attach Itemization)   

  NET TOTALS $ $ 

 
I hereby certify that the above is a correct accounting of expenses incurred and, where stated, paid by me 
or by District VISA card in the service of Las Virgenes Municipal Water District, for the period shown, and 

were necessary in connection with the performance of authorized duties. 
 
 
 

ADVANCE $ (Signed) 
 

DEDUCTED FROM ADVANCE $ Department Head 
 

REIMBURSE $ Finance Manager 
 

PAYABLE TO DISTRICT $ General Manager 
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INSTRUCTIONS FOR COMPLETION 
STATEMENT OF ACCOUNT AND CLAIM FOR PERSONALLY INCURREDTRAVEL 

EXPENSES 
 

Date of each expense and date each separate trip started and ended. 
 
Where applicable state: 
 

Each expenses type, incurred on behalf of District, such as cost of each meals, transportation or lodging 
must be separately entered. The cost for lodging and airport parking may be separately aggregated for the length of 
the trip. The cost of meals and incidental expenses may be aggregated by day. , although a tip or gratuity related to 
an underlying expense may be aggregated with such expense and that fact noted.  Business telephone calls, taxi 
fares, and the like may be aggregated on a daily basis. 
 
 If an expense is incurred on behalf of the District for a Director of employee, the name of the Director or 
employee and the nature of the expense must be entered. 
 
 Destinations or localities of travel, described by names of cities, or other similar destinations, must be 
entered together with a brief description of the purpose for the travel. 
 
 The reimbursement claim for a business meal must include the name and work affiliation, in sufficient detail 
to establish the business relationship with the claimant of all parties furnished a meal, the place in which the meals 
were partaken, the business reason for the meal unless obvious, and the total cost thereof; provided, however, that if 
the reimbursement cost exceeds $10, the payment receipt for the meal must be attached to the claim. 
 

If any item of business expense was not paid by claimant, but was charged by the use of a VISA District 
credit card to the District, that fact must be noted, but no claim for reimbursement of the amount of that expense shall 
be made.  An expense reported on another employee’s expense claim should not be reported.When traveling 
together, each employee must submit their own Travel Expense Report.  
 
 Anyone incurring expenses when influencing state legislative or administrative action in the course of his 
duties shall separate such items from other expenses and identify the action, the purpose of the expenditure, the 
beneficiary of the payment, and the State agency or individual in the claim submitted, and expenses shall be 
assigned to the appropriate account. 
 
 Any documentary evidence, such as receipts, paid bills, or similar evidence sufficient to support each 
expenditure shall accompany any request for reimbursement in excess of $10.A receipt must be provided for each 
reported expense.   
 

Enter all amounts of expenditures, the amounts of expenses charged directly to the District through the use 
of the VISA card and the amounts of expenses for which reimbursement is requested. 
 
 All expenses charged directly to the District through the use of the VISA card must be clearly defined and 
detailed. 
 
 No information on the Statement of Account and Claim for Personally Incurred Espenses Travel Expense 
Report may be designated as of a confidential nature.  All expenses must be fully disclosed on the Statement. 
 
 The Statement of Account with supporting receipts and documentation must be delivered to the Accounting 
section of the last day of the month immediately following the month in which the expenditures were incurredwithin 30 
days of the last day of travel.  Failure to submit a Statement of Account with supporting documentation will result in 
no reimbursement for all or part of the claimed expenses. 
 
 Each Statement of Account must be signed by the claimant, and approved by the General 
ManagerDepartment Director. 
 
SPECIAL NOTES 
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A Statement of Account must be prepared and filed in the same timely manner with receipts and 
documentation for all expenses charged to the District VISA card.  Failure to provide receipts and report charged 
expenses will result in no reimbursement and District VISA card privileges revoked. 
 
 A District credit card may not be used ny expenses not attributed to District duties, such asfor non-District 
expenses such as those for  expenses for spouses, family and non-business related guests, should be deducted from 
the VISA card amount or other listing under “Personal”..  
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 BUSINESS EXPENSE POLICY 
 

Effective:  3/1/2015 
Revised:   - Page 1 of 10 

POLICY 

It is the policy of the District to reimburse employees for approved actual expenses that 
are necessary and reasonable when conducting District business. 

OBJECTIVE  

This policy provides a uniform system for reporting and reimbursement of ordinary and 
necessary business expenses incurred by employees. This policy is complementary to 
the District’s Purchasing Policies and Procedures and recognizes that occasionally, 
necessary and reasonable business expenditures occur from employees own funds.   

This policy also covers the use of District credit cards.  

Overnight business-related travel is covered under the District’s Travel Expense Policy. 

BUSINESS EXPENSES UTILIZING PERSONAL RESOURCES 

Business expenses utilizing personal resources are limited to $100 except those 
covered under the Travel Expense Policy or approved by a Department Director or 
General Manager. Any expense made by an employee utilizing his or her own funds 
should only be made with prior approval of a supervisor or manager when it is not 
reasonably practical to utilize District purchasing resources (e.g. District Purchasing 
Card, Request for Check, or Purchase Order). Examples are emergency small 
purchases of miscellaneous items, attendance at professional organization events that 
require payment at the door, mileage reimbursement, or minor services. 

Procedure 

1. Employee obtains approval of supervisor or manager to make the purchase.  
2. Employee pays for purchase utilizing his or her own funds and secures a receipt 

(except for mileage reimbursement).  
3. Employee submits the appropriate form for Mileage Reimbursement, Petty Cash 

(maximum of $50) or Check Request to supervisor or manager accompanied by 
a receipt(s).  

4. Supervisor or manager approves Petty Cash or Check Request and submits the 
approved form with receipt(s) to Petty Cash custodian or Finance Division.  

5. Employee receives payment either from Petty Cash or check.  
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USE OF DISTRICT CREDIT CARDS 

The District has three types of credit cards, those assigned to departments for general 
purchases, those that can be checked out from the Finance Division, and those that are 
assigned to specific individuals. All District credit card usage shall be used only for 
authorized business expenses or approved purchases. Employees are personally 
responsible to reimburse the District for any non-reimbursable charges that occur.   

Policies and Procedure for Department Cards and Cards checked out from the Finance 
Division 

Use of Department or District-wide cards checked out from the Finance Division require 
the employee to first complete a “Credit Card Authorization” form and obtain necessary 
approvals. The form, with a receipt for the purchase, is submitted to the Finance 
Division for cards checked out from the Finance Division or to the Department’s credit 
card custodian for Department issued cards.  

Each Department issued card will be assigned a Department custodian who is 
responsible to safeguard the card and to assist in the completion of the monthly 
reconciliation by submitting “Credit Card Authorization” forms and receipts for all 
purchases to the Finance Division at the conclusion of each monthly billing cycle.     

Policies and Procedures for Assigned Cards 

The General Manager may authorize the issuance of a District credit card to staff when 
deemed necessary to facilitate the business of the District. When an employee is 
assigned a District credit card, (s)he will be issued a card by the Finance Division in 
accordance with the terms and conditions of the District’s credit card agreement with the 
issuer. Employees that have assigned credit cards may make authorized purchases 
without additional approval and do not need to complete a “Credit Card Authorization” 
form for each transaction. Employees with assigned cards will submit a “Personally 
Incurred Expense” form approved by the General Manager or Department Director at 
the conclusion of each monthly credit card cycle. This form with all receipts is submitted 
to the Finance Division.  
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Financial Review: Second Quarter of Fiscal Year 2014-15 (Pg. 122) 

SUMMARY:

This report summarizes the financial review as of December 31, 2014.  

For potable water, operating revenues were slightly higher than budgeted, primarily due to higher than 
anticipated potable water supplement revenue associated with a higher than expected demand and 
an adjustment in the rate for the same.  Actual operating expenses for potable water were in line with the 
prior year and less than budgeted, which was primarily due to the timing of refilling Las Virgenes Reservoir.  
The net operating income from potable water was $667,326 as of December 31, 2014, but the amount is 
expected to decrease in the third quarter as revenues seasonally adjust in the cooler months and fixed costs 
remain the same.  

A chart comparing potable water purchased from MWD and delivered to customers during the second 
quarter is attached.  Refer to the column titled "AF Delivered" as it reflects the acre feet delivered to 
customers for the corresponding months. The acre feet delivered in the second quarter of Fiscal Year 
(FY) 2014-15 totaled 11,897 acre feet, compared to the prior year of 13,128, resulting in a 9.4% reduction.  
Also attached is a graph showing the acre feet delivered in both FY 2013-14 and FY 2014-15. 

Recycled water revenue was in line with budget but $395,327 less than last year due to a decrease in the 
wholesale rate and a slight decrease in demand.  Source of supply expenses were higher than budgeted 
because of increased purchases of potable water supplement.  Operation and maintenance expenses were 
below budget. 

Sanitation revenues and operating expenses were very close to budget estimates for the quarter.  Capital 
project expenses totaled $7.4 million, which was higher than the prior year, but less than the budget. 

RECOMMENDATION(S):

Receive and file the Financial Review for the Second Quarter of Fiscal Year 2014-15.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The attached table provides a tabular comparison of revenues and expenditures through the second quarter 
of FY 2014-15 with the same period in FY 2013-14 (“Prior Year”) and the budget for the same period of the 
current year (“Budget”).  

 

ITEM 9D

122



The amounts in the Actual column represent that received or spent year-to-date.  These figures agree with 
the amounts shown on the attached schedules for each enterprise. The Prior Year column represents the 
difference between that received or spent in the current year with that received or spent for the same period 
in the prior year.  The actual prior year amounts are shown in the attached schedules by enterprise.  This 
table is meant to highlight the differences and show whether the differences are positive (example: revenue 
is greater than last year, or expenses are less than last year) or negative (example: revenue is less than last 
year, or expenses are higher than last year).  

The Budget column represents the difference between that received or spent in the current year with that 
budgeted for this period.  The actual budget amounts are shown in the attached schedules by enterprise.  
This table is meant to highlight the differences and show whether the differences are positive (example: 
revenue is greater than budget, or expenses are less than budget) or negative (example: revenue is less 
than budget, or expenses are higher than budget).  

Interest Income is not shown on the attached schedules but is reported in the quarterly and monthly 
investment reports to the Board.   

Potable Water revenue was greater than the prior year due to rate increases effective on January 1, 2013 
and January 1, 2014.  Revenues were slightly higher than budgeted due to a higher than expected volume 
of potable water supplement sold to the recycled water enterprise. 

Potable Water expenses were very close to the prior year. The expenses were less than budgeted due to 
the timing of refilling Las Virgenes Reservoir as well as some salary savings. 

Recycled Water revenue was less than the prior year due to a decrease in the wholesale rate and a slight 
decrease in the volume sold.  

Recycled Water expenses were less than the prior year due to a decrease in volume purchased from the 
JPA.  The expenses were higher than budgeted due to an increase in potable water supplement.  

Sanitation revenues were in line with budget projections and fairly close to the prior year 
amount.  Expenses were in line with budget estimates and the prior year.  Overall, the sanitation net 
operating income was on-target.     

Interest income was slightly lower than last year due to continued low interest rates and a lower portfolio 
balance resulting from planned expenditures for capital improvement projects. 

Capacity fee income and capital project expenses vary greatly from year to year and are difficult to 
project.  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Chart of Revenue and Expenditure Variances 

2nd Quarter Financial Review 
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February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Conservation Program Update: Swimming Pools, Rain Barrels and Turf Removal Program 
(Pg. 142)

SUMMARY:

This report provides an update on four water conservation program topics: (1) pool cover rebates, (2) pool 
filling and refilling, (3) rain barrels, and (4) turf removal.  Additionally, staff recommends a budget increase 
for the Mow-No-Mow Turf Removal Program, from $1,128,000 to $2,186,000.  With the exception of internal 
administrative costs, the Program is 100% reimbursable by MWD.

RECOMMENDATION(S):

Approve a $1,058,000 increase to the Fiscal Year 2014-15 Budget for the Mow-No-Mow Turf Removal 
Program, from $1,128,000 to $2,186,000, which is 100% reimbursable by Metropolitan Water District of 
Southern California except for internal administrative costs.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The additional cost to administer the Mow-No-Mow Turf Removal Program for Fiscal Year 2014-15 is 
$58,000.

DISCUSSION:

Pool Cover Rebates: 

On October 4, 2014, the Board authorized staff to explore development of a Pool Cover Rebate Program 
using unspent Proposition 50 grant funds, which would be subject to approval by the Department of Water 
Resources (DWR) for reallocation.  However, additional research indicates that such a rebate program may 
not be practical and sustainable, primarily because of the inability to quantify water savings that would need 
to be demonstrated if the funds were re-allocated.  Quantifying water savings for pool covers depends on 
the frequency of the cover's usage. 

Santa Margarita Water District recently found that of 38 rebates issued through its pool cover rebate 
program, only 16 customers had actually utilized the cover based on a post-rebate survey.  In 
addition, MWD was previously unsuccessful in obtaining Proposition 13 funding for a similar program. 
DWR, the agency response for administering the funds, did not approve the program because the water 
savings were uncertain due to wide variations in estimates for pool cover usage.  Given this information, 
staff recommends pursuing other conservation program opportunities at this time instead of those for pool 
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covers. 

Pool Filling and Refilling: 

At the same October meeting, the Board requested that staff consider the issue of pool refilling in terms of 
allowable frequency, permissible circumstances and, potentially, a lower rate.  As a drought measure, most 
water agencies have prohibited the use of water for filling or refilling swimming pools.  However, make-up 
water associated with evaporative losses is generally allowed.  

Staff recommends that the pool filling and refilling issue would best be addressed as part of the on-going 
development of budget-based water rates.  A component of the aerial imagery work included identification of 
swimming pools and other water features in the service area.  This information will be helpful in developing 
appropriate actions as part of a variance process to address swimming pool filling or refilling.  One 
alternative could be to allow a periodic adjustment to a customer's water budget to accommodate filling or 
refilling of a swimming pool. 

Rain Barrels: 

Several agencies currently offer free rain barrels to their customers.  Although the District's service 
area receives a limited amount of rainfall, customers and Board Members have expressed an interest in rain 
barrels.  As a result, staff is investigating the possibility of re-purposing the unspent Proposition 50 grant 
funds, totaling about $98,000, to serve a District match for rain barrels, which are currently eligible for a $75 
rebate through the SoCal WaterSmart regional program.  The retail cost for a 55-gallon rain barrel is about 
$100.  The rebate program allows for up to four barrels per home.  If approved, a free rain barrel program 
similar to one being offered by West Basin Municipal Water District to Malibu and Topanga residents (see 
attached flyer), could be developed. Staff will report back on the outcome of the funding request. 

Turf Removal Program: 

Given the popularity of the turf removal programs throughout Southern California, staff requested and 
received approval for $1 million in additional funding from MWD for the District's Mow-No-Mow Turf Removal 
Program.  The increase augments the $1 million already committed to the program, bringing the total to $2 
million.  Staff estimates that the total cost to administer the program in the current fiscal year will be 
$186,000.  Therefore, a total budget of $2,186,000 is required for Fiscal Year 2014-15 with $2 million 
reimbursable by MWD. 

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:

West Basin's Rain Barrel Program Flyer 
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http://on.fb.me/1yCYRSJ
http://bit.ly/1x7NRs3
http://bit.ly/10pRX45
http://bit.ly/1pNz3Jk
http://linkd.in/1n0M47E
http://www.westbasin.org/maps


  

 

INFORMATION ONLY 

February 10, 2015 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: GFOA Distinguished Budget Presentation Award (Pg. 145)

SUMMARY:

The Government Finance Officers Association of the United States and Canada (GFOA) has awarded the 
District the GFOA's Distinguished Budget Presentation Award for the Fiscal Year (FY) 2014-15 Budget. The 
award represents a significant and continuing achievement by the District. It demonstrates the commitment 
of the Board and staff to meet the highest principles of governmental budgeting and reflects the District's 
philosophy of transparency to our ratepayers.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The GFOA established the Distinguished Budget Presentation Awards Program (Budget Awards Program) 
in 1984 to encourage and assist state and local governments to prepare budget documents of the very 
highest quality, reflecting both the guidelines established by the National Advisory Council on State and 
Local Budgeting and the GFOA's best practices on budgeting. The Budget Awards Program recognizes 
individual governmental agencies that succeed in achieving the GFOA's budgeting goals. The GFOA's 
Budget Awards Program is the only national awards program in governmental budgeting.   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

GFOA Budget Award 
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Date of Notice: January 28, 2015 
 

 
 
 
 
 
Regular Board Meeting  

 
February 10, 2015 

 
 
 

12:00 p.m. – Board Room 

 
 
 
 
 

Tuesday, February 10, 2015 
Meeting Schedule 

7:00-8:00 a.m. Rm. 2-413 Dirs. Computer 
Training 

9:30 a.m. Rm. 2-145 L&C 

12:00 p.m. Board Room Board Meeting 

 

 
 

 

MWD Headquarters Building                          700 N. Alameda Street                         Los Angeles, CA 90012 

 
1. Call to Order 

   
 (a)  Invocation:   James Spicer,  Engineer, Engineering Services Group 
   
 (b)  Pledge of Allegiance:  Director Linda Ackerman 
   
   

2. Roll Call 
  

  
3. Determination of a Quorum 

  
  

4. Opportunity for members of the public to address the Board on matters 
within the Board's jurisdiction.  (As required by Gov. Code § 54954.3(a)) 

  
  

5. OTHER MATTERS 
   
 A. Approval of the Minutes of the Meeting for January 13, 2015.  (A copy has 

been mailed to each Director) 
Any additions, corrections, or omissions 

   
 B. Report on Directors' events attended at Metropolitan expense for month of 

January 
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Board Meeting Agenda  February 10, 2015 
Page 2 
 
 

Date of Notice:  January 28, 2015 
 

 C. Reappointment of Director John Murray, Jr. from City of Los  Angeles 
   
 D. Reappointment of Director Glen Dake from City of Los Angeles 
   
 E. Presentation of five-year service pin to Director Laura Friedman, 

representing City of Glendale 
   
 F. Presentation of ten-year service pin to Director Daniel Griset, representing 

City of Santa Ana 
   
 G. Approve Commendatory Resolution for Director Glenn Brown, 

representing City of Burbank 
   
 H. Approve committee appointments and waiver of Administrative Code 

Section 2401(b) relating to Directors serving for more than two 2-year 
terms as Chairman of standing committees (as voted on at the Executive 
Committee meeting of January 27, 2015) 

   
 I. Nomination and election of nonofficer members of the Executive 

Committee for two-year term effective February 10, 2015 
   
 J. Chairman's Monthly Activity Report 
 
 
 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of Metropolitan's activities for the month of 

January 
   
 B. General Counsel’s summary of Legal Department activities for the month 

of January 
   
 C. General Auditor's summary of activities for the month of January 
   
 D. Ethics Officer's summary of activities for the month of January 
 
 
 
 

 7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Appropriate $450,000; and authorize replacement of protection relays at 

Intake and Gene Pumping Plants (Approp. 15384).  (E&O)  
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Date of Notice:  January 28, 2015 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $450,000; and 
b. Authorize construction to replace protection relays at Intake and Gene 

Pumping Plants. 
 

   
 7-2 Appropriate $1.35 million; and authorize design to replace discharge 

valves at Copper Basin and Gene Wash Reservoirs (Approp. 15373).  
(E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that this action is categorically exempt, and 

a. Appropriate $1.35 million; and 
b. Authorize final design to rehabilitate the discharge structures at 

Copper Basin and Gene Wash Reservoirs. 
 

   
   
  (END OF CONSENT CALENDAR) 
 
 
 
 

 8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Authorize entering into a two-year agreement with the California 

Department of Water Resources to pay up to $46 million from the Water 
Management Fund to purchase State Water Project supplies under the 
Multi-Year Water Pool Demonstration Program.  (WP&S) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not subject to 
CEQA and is categorically exempt, and authorize the General Manager to 
enter into a two-year agreement with the California Department of Water 
Resources to pay up to $46 million for State Water Project supplies under the 
Multi-Year Water Pool Demonstration Program to help improve dry-year 
water supplies in 2015 and 2016. 
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Date of Notice:  January 28, 2015 
 

 8-2 Appropriate $13.5 million; and award $9.31 million contract to C. W. Roen 
Construction Co. for upgrades to the east filters at the Robert B. Diemer 
Water Treatment Plant (Approp. 15436).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $13.5 million; and 
b. Award $9.31 million contract to C. W. Roen Construction Co. for 

upgrades to the east filters at the Diemer plant. 
 

   

 8-3 Express opposition to SB 143 (Stone, R-Indio) – Diamond Valley 
Reservoir:  Recreational Use.  (C&L)  (To be mailed separately)  

 
 
 
 

9. BOARD INFORMATION ITEMS 
   
 9-1 Potential Turf Removal Program Modifications.  (WP&S) 
 
 
 
 

10. FUTURE AGENDA ITEMS 
 
 
 
 

11. ADJOURNMENT  
 
 
 
NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not 

expressly listed for action, may be deliberated and may be subject to action by the Board. 
 
 Each agenda item with a committee designation will be considered and a recommendation may be made by one or 

more committees prior to consideration and final action by the full Board of Directors.  The committee designation 
appears in parentheses at the end of the description of the agenda item e.g.  (E&O, F&I).  Committee agendas may 
be obtained from the Board Executive Secretary. 

 

 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 

 
 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to 

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation ITEM 12A
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