LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM January 27, 2015

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR
A  Minutes: Regular Meeting of January 13, 2015 (Pg. 4) Approve




10.

11.

B List of Demands: January 27, 2015 (Pg. 10) Approve
ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative and Regulatory Updates (Pg. 37)

B  Water Supply Conditions and Drought Response (Pg. 40)

C Budget-Based Water Rates: Progress Update and Proposal for Expedited
Implementation (Oral Presentation)

TREASURER
BOARD OF DIRECTORS
A Nominations for ACWA Region 8 Board of Directors (Pg. 47)

Accept nominations for candidates to serve on the ACWA Region 8 Board, select the most
qualified candidate, and authorize preparation of a draft resolution expressing support for
the selected candidate.

GENERAL MANAGER

A California Water Commission: Proposed Workplan and Activities for Water
Storage Investment Program (Pg. 57)

FACILITIES AND OPERATIONS
A  30-inch Potable Water Main Break: Completion (Pg. 67)

B Rancho Las Virgenes Digester Gas Line Leak: Emergency Declaration (Pg. 68)

Declare the 6-inch digester gas line leak at the Rancho Las Virgenes Composting Facility an
emergency requiring immediate action without delay.

FINANCE AND ADMINISTRATION
A Financial Analysis and Rate Study: Results of Financial Review (Pg. 69)

Consider the results of the financial review presented by Raftelis Financial Consultants, Inc.,
and provide staff with feedback on the information and a proposed depreciation-based reserve

policy.
B Information Technology Network Switch System Upgrade: Award of Bid (Pg. 77)

Accept the bid from Starnet Data Design, Inc., in the amount of $53,878.80, for the purchase
of the network switch system including the first year of maintenance and support, and
authorize the General Manger to execute a purchase order for the same.

LEGAL SERVICES
A Potable Water Replacement Fund Standby Charge (Pg. 83)

By a role call vote, waive the full reading of proposed Ordinance No. 275 as it relates to
continuation of the Water Replacement Fund Standby Charge for the fiscal year commencing
July 1, 2015; give second reading of the Ordinance by title only; approve the rules and
regulations for Water Standby Charge Deferrals; pass, approve and adopt the Ordinance as
presented; and order publication within 30 days of adoption using a summary of the
Ordinance.



12.

13.
14.

15.

16.

ORDINANCE NO. 275 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR
COMMENCING JULY 1, 2015

(Reference is hereby made to Ordinance No. 275 on file in the District's Ordinance Book and
by this reference the same is incorporated herein and made a part of hereof.)

NON-ACTION ITEMS
A Organization Reports

(1) MWD Representative Report/Agenda(s)

(2) Other
B Director's Reports on Outside Meetings
C Director's Comments
D General Manager Reports

(1) General Business

(2) Follow-Up ltems

FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A  Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

3. Ben Magendavid v. Las Virgenes Municipal Water District

OPEN SESSION AND ADJOURNMENT




LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

5:00 PM January 13, 2015

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by Clerk of the Board, Daryl Betancur.

1. CALL TO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:00 p.m., by Board President Peterson in the District offices.
Daryl Betancur, Clerk of the Board conducted the roll call.

Present: Polan, Renger, Caspary and Board President Peterson.
Absent: Lewitt
Staff Present: David Pedersen, General Manager
Daryl Betancur, Clerk of the Board
David R. Lippman, Director of Facilities and Operations
Carol Palma, Customer Services Manager
Don Patterson, Director of Finance and Administration
Wayne Lemieux, District Counsel

2. APPROVAL OF AGENDA

A Approval of agenda
General Manager Pedersen indicated that there were no proposed changes to the agenda.

Director Renger moved to approve the agenda as presented. Motion seconded by Director Polan.
Motion carried unanimously.

ITEM 4A



3. PUBLIC COMMENTS

There were no public comments.

4. CONSENT CALENDAR

A Minutes: Regular Meetings of November 25, 2014 and December 9, 2014. Ratified
B List of Demands: December 23, 2014 and January 13, 2015 Approved

Cc Director’s Per Diem: December 2014 Ratified
D

Monthly Investment Report as of November 30, 2014. Received and Filed

E Replacement of Submersible Chopper Pumps: Request for Bids Approved

Approve a request for bids for the purchase of four 4-inch submersible chopper pumps.

F Telephone Maintenance and Support: Renewal of Annual Agreement Approved

Authorize the General Manager to renew the annual agreement with Accurate Telecom, Inc., in
the amount of $25,020.96, for phone maintenance and support services through December 31,

2015

Director Caspary moved to approve consent calendar items 4A-4D. Motion seconded by Director
Renger. Motion carried unanimously.

Iltems 4E and 4F were discussed and voted on separately. Director Caspary moved to approve items
4E and4F. Motion seconded by Director Renger. Motion carried unanimously.

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates.

Dave Pedersen, General Manager briefed the Board regarding the Governor’s preliminary state budget.
6. TREASURER

There was no report.

7. BOARD OF DIRECTORS

A  Public Hearing: Potable Water Replacement Fund Standby Charge.

Waive the full reading of Ordinance No. 275 as it relates to continuation of the Water
Replacement Fund Standby Charge for the fiscal year commencing July 1, 2015, and order
publication within 30-days of adoption using a summary of the ordinance.

Ordinance No. 275

An Ordinance of the Board of Directors of Las Virgenes Municipal Water District as it relates to
the standby charge for the fiscal year commencing July 1, 2015.

General Manager Pedersen commented that this was a parcel related charge, which is collected on the
property tax roll and is $10.00 per acre or fraction thereof. The purpose of the charge is to replace
potable water infrastructure; the program includes a deferral option. ITEM 4A
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District Counsel Lemieux stated that this is an Ordinance of the Las Virgenes Municipal Water District
Board of Directors as it relates to standby charges for the fiscal year commencing July 1, 2015.

Board President Peterson opened the public hearing. Seeing no speakers, he closed the public
hearing.

Secretary Caspary stated that no verbal comments or written statements on the matter had been
received.

Director Caspary moved to approve waiving of the full reading of Ordinance No. 275. Director Renger
seconded the motion. Motion carried unanimously.

Director Caspary moved to approve by a roll call vote, the Rules and Regulations for the Water Standby
Charge Deferrals and call for publication of a summary of the ordinance within 30 days of adoption.
Motion seconded by Director Renger. Motion carried by the following roll call vote:

AYES: Director(s): Caspary, Polan, Renger and Board President Peterson
NOES: Director(s): None
ABSTAIN: Director(s): None

Di
FINANCE AND ADMINISTRATION

A Budget Planning Calendar for Fiscal Year 2015-16.
Receive and file the Budget Planning Calendar for Fiscal Year 2015-16.
General Manager Pedersen made brief remarks about the calendar.

Director Polan moved to receive and file. Director Caspary seconded the motion. Motion carried
unanimously.

B  Approval of Memorandums of Understanding with General and Office Units: January 1,
2015 through December 31, 2017.

Authorize the General Manager to execute Memoranda of Understanding with the SEIU General
and Office Units for a term of January 1, 2015 through December 21, 2017.

Pam Fair, representative of SEIU General and Office Units, Local 721, commented that an agreement
satisfactory to all parties had been reached, which included Veteran’s Day as a District holiday; thanked
the Board for including the Veterans Day as a holiday; commented that the process of negotiating with
the District team was a professional and effective process where all parties respected each other’s
points of view and bargaining strategies, leading to a successful contract.

C  Street Lighting Negotiated Tax Exchange Resolutions from Annexation of Territory Project
No. 34-711A to County Lighting Maintenance District 10032.

Resolution No. 2463 (Las Virgenes Board of Directors)
Resolution No. 2464 (Las Virgenes Municipal Water Improvement District No. 15)

General Manager Pedersen stated that these two Resolutions related to a single vacant parcel located
in the City of Agoura Hills and that there was no financial impact. General Manager Pedersen provided
a satisfactory response.

Director Caspary moved to approve as presented. Motion seconded by Director Renger. Motion carried
unanimously. ITEM 4A




Director Polan asked a question related to any financial impact.

LEGAL SERVICES

A

Update of Las Virgenes Municipal Water District Code: Session No. 6

District Counsel Lemieux stated that this continues the process of modernizing the Code. There was a
brief discussion on the item with Board Members seeking clarification on several items. No action
taken other than feedback was provided to staff.

10. NON-ACTION ITEMS

A

Organization Reports
(1) MWD

Board President Peterson reported on a new Director at MWD from Burbank, Marsha Ramos;
spoke about the cost of PCCP pipe rehabilitation; made brief remarks about the Colorado River
Board meeting.

(2) Other
None
Director’s Reports on Outside Meetings

Director Caspary, Polan and Renger reported on the ACWA Fall Conference event attended
late last year.

General Manager Reports
(1) General Business

General Manager Pedersen updated the Board on the Colorado River Aqueduct Tour in
March; reported on an offer to lease the vacant suite in Building No. 8; made brief
remarks on the meeting with the Mayor and City Manager of the City of Agoura Hills
regarding the Agoura Road recycled water extension project.

(2) Follow-Up Items
None
Director’'s Comments

Director Polan commented on the issue of conservation in a broad sense and stated that
communication to the rate payers needs to continue, informing them that we are still in a
drought situation; spoke about the Friends of the Las Virgenes Creek receiving funding to
remove non-native species of crayfish; inquired as to why the District doesn’t have a policy to
become proactive to work with different communities and NGO'’s to help with watershed issues;
suggested that we should take a greater and more active role in working with different groups
and reach out to the community.

Director Caspary remarked that the comments by Director Polan refer to one of the District’s
long-term goals; provided some history about the District providing a leading role in the
watershed and asked that this be revisited as one of the goals for 2015-2016. ITEM 4A
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Director Renger made several comments on the following topics: Australia’s drought response;
cost of recycled water and recycled water pricing; EPA comments on defining “waters of the
U.S.”; and water bond proposed projects.

11. FUTURE AGENDA ITEMS

None

12. PUBLIC COMMENTS

There were no other public comments.

13. CLOSED SESSION

The Board recessed to closed session at 5:52 p.m. and reconvened to open session at 6:28 p.m.

District Counsel Lemieux reported that the Board had met in closed session to discuss items 2 and 3
of the listed closed session agenda and that with respect to item 13A (2) a report was provided and no
reportable actions were taken; on item 13A (3) the Board had approved a budget for this matter.

A Conference with District Counsel. Existing Litigation. (Pursuant to Government Code
Section 54956.9 (a))

1. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.

2. Las Virgenes- Triunfo Joint Powers Authority v. United States Environmental Protection Agency
and Heal the Bay, Inc. v. Lisa P. Jackson.

3. Ben Magendavid v. Las Virgenes Municipal Water District

14. OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at 6:29 p.m.

ITEM 4A



GLEN PETERSON, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors

Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 4A
January 13, 2015
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NEWS FOR IMMEDIATE RELEASE
January 15, 2015

Contacts:

Doug Carlson, DWR Information Officer
(916) 653-5114
Paul.Carlson@water.ca.gov

Ted Thomas, DWR Information Officer
(916) 653-9712
Ted.Thomas@water.ca.gov

DWR Increases 2015 Allocation to Water Contractors

SACRAMENTO — December storm runoff and close coordination among federal and state
agencies to take advantage of it will allow the California Department of Water Resources
(DWR) to increase expected water deliveries in 2015 to most customers of the State Water
Project (SWP) from 10 percent of their requested amounts to 15 percent. The new
allocation replaces the initial allocation of 10 percent announced on December 1.

With the U.S. Bureau of Reclamation, operator of the Central Valley Project (CVP), DWR
also submitted to state regulators today a drought contingency plan that highlights
potential modifications to water quality rules and water rights permits that project operators
may seek, depending on the weather.

The early submittal of the plan to the State Water Resources Control Board reflects an
unprecedented level of coordination and planning among the state and federal agencies
that either operate water projects based in the Sacramento-San Joaquin Delta or regulate
those projects. Tight coordination in recent months allowed the projects to store storm
runoff without violating statutory and regulatory obligations to protect water quality and
wildlife.

A few storms reached California last month, but there have been none since December
21. It will take sustained levels of significant snow and rain to ease the drought, now in its
fourth year. Water conservation by residents and businesses across the state remains
critically important.

Since the December rains, more than 450,000 acre-feet (AF) of water have been moved
into San Luis Reservoir, a critical south-of-Delta pool for both the SWP and the federal
CVP. Both projects have ready access to this increased storage south of the Delta to meet
their contractors’ needs.
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The 29 public water agencies that take delivery of SWP supplies have requested
4,172,686 AF. With the new allocation, contractors will receive 635,759 AF. If the
contractors’ health and safety needs cannot be met by that allocation, DWR may increase
deliveries to satisfy those needs. An acre-foot is roughly enough water to meet the needs
of a family of four for one year.

Increased storage in the state’s major reservoirs gave DWR’s water managers confidence
they can deliver the higher allocation. Lake Oroville, the SWP’s principal reservoir, held
828,220 AF on November 21. The lake’s storage today is 1,396,535 AF, an increase of
nearly 570,000 AF. Nevertheless, Oroville’s average storage for this date is more than
2,234,000 AF, so the current storage is only 62 percent of average for mid-January.

DWR Director Mark Cowin said although allocations have been increased, the current
divergence from average conditions due to the drought makes water conservation as
important as ever. “We cannot stress enough,” he said, “that water conservation will be
critical in stretching our supplies to the maximum extent possible throughout the coming
year.”

Cowin noted that dry conditions have been the norm since the December storms. Northern
California has had virtually no rain for the past three weeks, and the near-term weather
forecast predicts little if any precipitation. The Sierra snowpack, normally an important
source of water during the summer and fall, today has a statewide water equivalent of only
4.9 inches, just 36 percent of normal for January 15.

One year ago, DWR reduced its initial allocation to contractors of 5 percent to zero, the
first ever such allocation for all SWP contractors. Storms in February and March allowed
managers to increase the allocation back up to 5 percent. The only previous zero
allocation in the 54-year history of the SWP was for agriculture in 1991, but cities and
others that year received 30 percent of requested amounts.

The final SWP allocation for calendar year 2013 was 35 percent of requested water
amounts. In 2012, the final allocation was 65 percent. It was 80 percent in 2011, up
dramatically from an initial allocation of 25 percent. The final allocation was 50 percent in
2010, 40 percent in 2009, 35 percent in 2008 and 60 percent in 2007. The last 100 percent
allocation — difficult to achieve even in wet years because of Delta pumping restrictions to
protect threatened and endangered fish species — was in 2006.

California’s Water Year 2014 — overlapping with California’s driest calendar year of 2013 --
was the third driest in 119 years of record, based on statewide precipitation. When Water
Year 2014 ended on September 30, the state’s reservoirs tracked by DWR collectively
held only 60 percent of average storage for the date, or 41 percent of capacity. Cumulative
reservoir storage on the same date in the deep drought year of 1977 was five million AF
less, but California had 16 million fewer people in 1977.

Lake Oroville in Butte County is at 39 percent of its 3.5 million acre-foot capacity. Shasta
Lake north of Redding, California’s and the CVP’s largest reservoir, is at 42 percent of its
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4.5 million acre-foot capacity (66 percent of its historical average for mid-January). San Luis
Reservoir currently holds 47 percent of its 2 million AF capacity (65 percent of average for
today’s date).

In January 2014, Governor Edmund G. Brown Jr. declared a drought state of emergency
and issued statewide water conservation goals. The state recorded 5,620 fires during
calendar year 2014 resulting in 90,606 acres burned, about 1,000 fires more than the
annual average of the preceding five years. Vast tracts of farmland have been fallowed
and some communities have been short on drinking water.

Long-range weather forecasts are uncertain, and it’'s not known whether this winter will
alleviate or deepen the drought, leaving conservation — the wise, sparing use of water — as
California’s most reliable drought management tool.

-30-

Visit SaveOurWater.com to find out how everyone can do their part, and visit
Drought.CA.Gov to learn more about how California is dealing with the effects of the
drought.

More drought information is available at DWR’s Drought Web site:
http://www.water.ca.gov/waterconditions/waterconditions.cfm

DWR'’s California Data Exchange Center Web sites show current water conditions at
the state’s largest reservoirs and weather stations:

Reservoirs:
http://cdec.water.ca.gov/reservoir.html

Precipitation:
http://cdec.water.ca.gov/snow rain.html

Visit SaveOurWater.com to find out how everyone can do their part, and visit Drought.CA.gov to
learn more about how California is dealing with the effects of the drought. The Department of Water
Resources operates and maintains the State Water Project, provides dam safety and flood control
and inspection services, assists local water districts in water management and water conservation
planning and plans for future statewide water needs.
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Bi-Weekly Drought Brief
Monday, January 5, 2015

CURRENT CONDITIONS

Recent Precipitation: Little precipitation has fallen recently after large storms earlier December.

Below are precipitation totals (in inches) from Monday, December 29 through Monday, January 5, and
year-to-date rainfall based on the water year cycle (October 1, 2014 to September 30, 2015).

Bakersfield: 0.11” (2.67”)
Folsom Dam: 0.00” (11.73”)
Fresno: 0.00” (3.19”)

Hetch Hetchy: 0.00” (8.68”)
Los Angeles: 0.19” (4.62”)
Modesto: 0.00” (7.40”)
Oroville: 0.00” (19.20”)

Pacific House: 0.00” (14.40”)
Redding: 0.00” (21.88”)
Riverside: 0.06” (2.30”)
Sacramento: 0.00” (9.30”)
San Diego: 0.08” (4.87”)
Shasta Dam: 0.00” (34.36")
Willits: 0.04” (26.44")

December storms improved California water conditions, providing a meaningful uptick in many of the
state’s reservoirs. However, this precipitation is a small step in the right direction amidst the multi-year
drought. California’s extreme drought conditions have evolved over several years of rainfall deficits.
Refilling reservoirs and rebuilding the snowpack will require a series of additional, colder storms
through January, February, and March, and recharging underground aquifers will need even more
precipitation and time. It is very important for Californians to continue conserving water and follow
drought-related directives from water agencies.

Precipitation Forecast: A ridge of high pressure will remain over California resulting in continuing dry
conditions and a slight warming trend for the period January 5" to January 12",

Snow Survey: The most recent snowpack survey, conducted on December 30, recorded California
snowpack at 33% of normal. A more recent update using automated devices shows snowpack at 46%
of normal as of January 2.

Reservoir Levels (% capacity): Runoff generated from the recent storms has been fairly limited for
the four major Sacramento Valley reservoirs: Lake Shasta, Lake Oroville, New Bullards Bar, and
Folsom Lake. However, the recent storms have at least put an end to the declining reservoir storage
levels. As of January 2, the four Sacramento Valley reservoirs are still far below average to date.

Reservoir Levels as of January 4 remain low, including: Don Pedro 39% of capacity (59% of year to
date average); Exchequer 7% of capacity (16% of average); Folsom Lake 45% of capacity (91% of
average); Lake Oroville 39% of capacity (62% of average); Millerton Lake 35% of capacity (64% of
average); New Melones 23% of capacity (40% of average); Pine Flat 13% of capacity (31% of
average); San Luis 43% of capacity (62% of average); Lake Shasta 42% of capacity (66% of
average); and Trinity Lake 34% of capacity (50% of average).

Bi-Weekly Drought Briefing Monday, January 5, 2015
ITEM 5B



Ly

An update of water levels at other smaller reservoirs is also available.

In December, about two-thirds of the increase in reservoir storage from winter rains occurred north of
Sacramento. The San Luis reservoir storage went up just over 300,000 acre-feet, while most Central
and Southern California reservoirs experienced only small increases in storage.

Fire Activity: CAL FIRE has responded to 5,620 wildfires across the state since January 1 to
December 31, 2014, burning 90,606 acres in State Responsibility Areas (SRA). The fire activity for
2014 is well above the year-to-date average of 4,681 wildfires on 88,169 acres. CAL FIRE responded
to over 20 new wildfires over the past two weeks.

At the start of the new year, drought conditions continue to have a hold on California, CAL FIRE is
maintaining staffing that meets the current threat. CAL FIRE continues to monitor weather conditions
closely and has the ability to increase staffing should weather conditions change.

Statewide Open Burn Ban Update: The recent rains and lowered fire threat allowed CAL FIRE to lift
the outdoor burn bans across much of the State. Currently, there are 50 counties where

CAL FIRE has lifted the burn ban. The burn ban prohibits certain outdoor burning in the SRA. For
those areas where the ban has been lifted, daily fire and weather conditions will dictate whether
burning is permissible that day.

Vulnerable Water Systems: The State Water Board’s Drinking Water Program continues to provide
technical and funding assistance to several communities facing drinking water shortages and is
monitoring water systems across the state to determine if new support is needed. As of this week, a
total to date of over $14.3 million has been identified for specific emergency drinking water projects
out of $15 million appropriated in March 2014 for this purpose.

KEY ACTION ITEMS FROM THIS WEEK

e Update on Real-Time Water Operations: The State Water Project (SWP) and Central Valley
Project (CVP) continue to manage Delta operations to reduce risk to Delta Smelt and
potentially avoid more severe water supply impacts. These operations, combined with early
warning resource monitoring projects by various State and federal agencies to monitor
turbidity levels in the Delta and the movement of Delta smelt, are critical to address water
supply needs and protection of environmental resources. Combined pumping levels for both
projects are about 5,800 cubic feet per second.

e Survey Finds More Snow in Mountains, but Water Content Is Still Far Below Average for
Date: On Tuesday, December 30, the Department of Water Resources (DWR) California
Cooperative Snow Surveys Program conducted the first manual snow survey of the Sierra
snowpack this winter near Echo Summit, measuring the snow depth at 21.3”. This is
equivalent to 4 inches of snow water or 33 percent of normal, which is more snow than last
year recorded at this time.

Statewide, 105 electronic sensors in the Sierra detected a snow water equivalent of 4.8
inches, 50 percent of the multi-year average for December 30. That compares favorably with
last winter’s first survey, when the snow water equivalent statewide was only 20 percent of
normal, which tied with 2012 as the driest readings on record.

Bi-Weekly Drought Briefing Monday, January 5, 2015
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Urban Water Suppliers Show Progress In November Water Conservation Report: On
January 6, the State Water Board will release water conservation rates for the month of
November as reported by large urban retail water agencies under the Emergency
Conservation Regulation adopted in July 2014. The November report shows an increase from
the month of October up to 9.7% from 6.7%. The State Water Board is now considering
whether it should require additional conservation actions in 2015 based on information
received at the December 17 conservation workshop. The State and Federal Water Project will
discuss the 2015 Drought Operations Contingency Plan during their January 20 Board
meeting, which will describe Project operations based on a range of possible future hydrologic
scenarios.

Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services
(CDSS) has provided to date over 425,050 boxes of food to community food banks in drought-
impacted counties. Approximately 376,500 boxes of food have been picked up by 199,769
households. By this Friday, January 9, an additional 11,280 boxes will be delivered to five
counties. Local food banks continue to target food aid to residents most impacted by drought.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded
emergency rental assistance to impacted families and individuals across counties most
impacted by the drought. As of Thursday, December 25, the Department of Housing and
Community Development (HCD) has reported that a total of $8,364,371 is committed; and
$6,963,300 in funds has been issued to 4,316 applicants in 20 counties.

The Department of Community Services and Development (CSD) has created a $600,000
program to help families pay their water bills. This program targets families through 10
agencies that are experiencing “exceptional” drought. As of Friday, December 26, CSD has
reported that a total of $479,308 has been issued to 2,590 households.

CSD has also implemented a $400,000 Migrant and Seasonal Farmworker (MSFW) drought
assistance program, in coordination with the California Human Development (CHD), Central
Valley Opportunity Center (CVOC), Center for Employment Training (CET) and Proteus, which
provides assistance in employment training and placement services to individuals impacted by
the drought. As of Friday, December 26, 128 clients are enrolled in employment training
programs, 21 clients have obtained employment, and 128 clients are receiving employment
support services. CSD has also reported that a total of $316,652 has been spent to assist
participants in completing training employment programs.

Bay Delta Conservation Plan Refined to Lessen Impacts on Local Landowners: In an
effort to lessen impacts on Delta landowners and preserve sandhill crane habitat, the
administration of Governor Jerry Brown and its federal partners announced several significant
changes to the water conveyance portion of the proposed Bay Delta Conservation Plan,
including eliminating a proposal to build three new pumping plants along the Sacramento
River. Under the proposed changes, gravity -- not large pumps -- would move water in certain
places along the Sacramento River. The changes would reduce the need for power and cut
down on operation and maintenance costs, while at the same time preserving habitat for
sandhill crane.

Bi-Weekly Drought Briefing Monday, January 5, 2015
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e Water Saving Tips Promoted Across the State: The state’s newly improved water
conservation website, SaveOur\Water.com, is promoting the “Don’t Waste Summer” campaign.
This campaign provides a new conservation tip each day for the 100 days of summer.
Supporters can sign up for daily email tips, and share Save Our Water’s Twitter and Facebook
feeds for this public awareness campaign.

e Drought Response Funding: The $687 million in state drought funding that was appropriated
last March through emergency legislation continues to advance toward meeting critical needs.
Nearly $625 million of the emergency funds appropriated in March came from sources
dedicated to capital improvements to water systems. Since March, state agencies have
expedited grant approvals, getting $21 million immediately allocated to grantees that were pre-
approved for certain projects. As planned in March, the next $200 million of expedited capital
funding was awarded in October, and the remaining $250 million will be granted by fall 2015.
State government has also appropriated tens of millions in funding to CAL FIRE over its typical
budget to enable staffing-up fire crews much earlier this fire season.

e Governor’'s Drought Task Force: The Task Force continues to take actions that conserve
water and coordinate state response to the drought.

Local Government

e Local Emergency Proclamations: A total of 60 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

0 25 Counties: Glenn, Inyo, Humboldt, Kern, Kings, Lake, Madera, Mariposa, Merced,
Modoc, Napa, Plumas, Santa Barbara, San Bernardino, San Joaquin, San Luis
Obispo, Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare, Tuolumne, Yuba, and El
Dorado.

o 13 Cities: City of Willits (Mendocino County), City of St. Helena (Napa County), City of
Calistoga (Napa County), City of American Canyon (Napa County), City of Santa
Barbara (Santa Barbara County), City of Montague (Siskiyou County), City of Live Oak
(Sutter County), City of San Juan Bautista (San Benito County), City of Lodi (San
Joaquin County), City of Portola ( Plumas County), City of Ripon (San Joaquin
County), City of Rio Dell (Humboldt County), and City of West Sacramento (Yolo
County).

0 9 Tribes: Hoopa Valley Tribe (Humboldt County), Yurok Tribe (Humboldt County), Tule
River Indian Tribe (Tulare County), Karuk Tribe (Siskiyou/Humboldt Counties),
Sherwood Valley Pomo Indian Tribe (Mendocino County), Yocha Dehe Wintun Nation
(Yolo County), Cortina Indian Rancheria (Colusa County), Kashia Band of Pomo
Indians of the Stewarts Point Rancheria (Sonoma County), and Picayune Rancheria of
Chukchansi Indians (Madera County).

Bi-Weekly Drought Briefing Monday, January 5, 2015
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0 13 Special Districts: Brooktrails Township (Mendocino County), Lake Don Pedro
Community Services District (Stanislaus County), Placer County Water Agency (Placer
County), Twain Harte Community Services District (Tuolumne County), Carpinteria
Valley Water District (Santa Barbara County), Meiners Oaks Water District (Ventura
County), Mariposa Public Utility District (Mariposa County), Goleta Water District
(Santa Barbara County), Montecito Water District (Santa Barbara County), Tuolumne
Utilities District (Tuolumne County), Mountain House Community Service District (San
Joaquin County), Nevada Irrigation District (Nevada County), and Upper San Gabriel
Valley Municipal Water District (Los Angeles County).

Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

County Drought Taskforces: A total of 30 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Glenn, Humboldt, Imperial,
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange,
Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo,
Santa Barbara, Siskiyou, Stanislaus, Sutter, Tehama, Tulare, Tuolumne, and Yolo.

Tribal Taskforce: A total of 3 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Yurok Tribe
(Humboldt Counties) and Sherwood Valley Tribe (Mendocino County).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION

Drought.CA.Gov: California’s Drought Information Clearinghouse

State’s Water Conservation Campaign, Save our Water
Local Government, Drought Clearinghouse and Toolkit

California Department of Food and Agriculture, Drought information
California Department of Water Resources, Current \Water Conditions
California Data Exchange Center, Snow Pack/Water Levels
California State Water Resources Control Board, Water Rights, Drought Info and Actions
California Natural Resources Agency, Drought Info and Actions
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program
California State Water Project, Information

U.S. Drought Monitor for Current Conditions throughout the Region
U.S. Drought Portal, National Integrated Drought Information System (NIDIS)
National Weather Service Climate Predictor Center
USDA Drought Designations by County CA County Designations
USDA Disaster and Drought Assistance Information USDA Programs
U.S. Small Business Administration Disaster Assistance Office: www.sba.gov/disaster
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January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Nominations for ACWA Region 8 Board of Directors (Pg. 47)

SUMMARY:

On January 6, 2015, the General Manager received a memo from the ACWA Region 8 Board, requesting
nominations for candidates interested in filling a vacancy on the Board for the remainder of the 2014-15
term. Nominations require submittal of a Region Board Candidate Nomination Form signed by the
candidate and a Board-adopted resolution supporting the candidate's nomination to ACWA by February 12,
2015.

RECOMMENDATION(S):

Accept nominations for candidates to serve on the ACWA Region 8 Board, select the most qualified
candidate, and authorize preparation of a draft resolution expressing support for the selected candidate.

FISCAL IMPACT:

No

ITEM BUDGETED:
No

FINANCIAL IMPACT:

There is a minimal financial impact associated with this action.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
ACWA Region 8 Memo

Board Member Duties and Responsibilities

Region 8 Rules and Regulations

Nomination Form

Sample Supporting Resolution
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» Makes joint recommendations to the ACWA president regarding regional
appointments to all ACWA committees.

* Appoints representatives to serve on the region's nominating committee with the
approval of the region board.

¢ Facilitates communication from the region board and the region membership to the
ACWA board and staff.

Region Vice Chair:

e Serves as a member of the ACWA Board of Directors at bimonthly meetings at such
times and places as the Board may determine. The Vice Chair will also participate in
at least two Region membership meetings to be held at each of the ACWA
Conferences and periodic Region Board meetings.

* In the absence of the chair and in partnership with the chair, exercises the powers
and performs duties of the region chair.

+ |s a member of ACWA's Outreach Program, and encourages region involvement.

» Makes joint recommendations to the ACWA president regarding regional
appointments to all ACWA committees.

Region Board Member:

* May serve as alternate for the chair and/or vice chair in their absence (if appointed)
to represent the region to the ACWA Board.

» Will participate in at least two Region membership meetings to be held at each of the
ACWA Conferences and periodic Region Board meetings.

* Supports program planning and activities for the region.

» Actively participates and encourages region involvement in ACWA's Qutreach

- Program.

April 29, 2013
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RESOLUTION NO.

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
(DISTRICT NAME)
PLACING IN NOMINATION {NOMINEE NAME)
AS A MEMBER OF THE ASSOCIATION OF CALIFORNIA WATER AGENCIES
REGION ___ {POSITION) .

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF (DISTRICT NAME) AS FOLLOWS:

A. Recitals

(i) The Board of Directors (Board) of the {District Name) does encouragé and support the

participation of its members in the affairs of the Association of California Water Agencies
(ACWA), - o ‘

{ii) (Nominee Title}, {Nominee Name) is currently serving as (Position) for ACWA Region

and/or

{iii) {Nominee Name) has indicated a desire to serve as a (Position) of ACWA Region .

B. Resolves

NOW, THEREFORE; BE IT RESOLVED THAT THE BOARD OF DIRECTORS OF (DISTRICT NAME),

(i) Does place its full and unreserved support in the nomination of (Nominee Name) for the
(Position) of ACWA Region .
{ii) Does hereby determine that the expenses attendant with the service of (Nominee Name)

- in ACWA Region shall be baorne by the (District Name).

Adopted and approved this day of (month) 2013.

(Nominee Name), (Title)

(SEAL) (District Name)

April 29, 2013
ITEM7A
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(Secretary Name), Secretary

56

|, (SECRETARY NAME), Secretary to the Board of Directors of {District Name), hereby certify that
the foregoing Resolution was introduced at a regular meeting of the Board of Directors of said District,

vote:

AYES:

NOES:

ABSENT:

ATTEST:

{Secretary Name), Secretary to the
Board of Directors of
(District Name)

held on the day of {month) 2013, and was adopted at thafmeeting by the following role call

April 29, 2013
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INFORMATION ONLY

January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: California Water Commission: Proposed Workplan and Activities for Water Storage
Investment Program (Pg. 57)

SUMMARY:

On January 21, 2015, the California Water Commission discussed its proposed workplan and activities
related to development of the Water Storage Investment Program, approved as Chapter 8 of Proposition 1
(Water Bond). The Water Bond included $2.7 billion for public benefits of water storage projects that provide
measurable benefits to the Delta ecosystem or its tributaries. The California Water Commission was
granted authority to administer the funds, which will be continuously appropriated.

Sue Sims, Executive Officer of the Commission, reviewed a draft Program Implementation Plan (copy
attached) that describes proposed guiding principles, key activities and milestones, the project management
team, and a preliminary timeline. The schedule is primarily driven by the statutory deadline of December 15,
2016 for approval of regulations, which would be the first day funding can be allocated.

Following staff presentations and public comment, Tim Quinn, Executive Director of ACWA, briefed the
Commission on the ACWA Water Storage Policy Task Force. Mr. Quinn explained that purpose of the Task
Force and provided the Commission with seven recommendations to consider:

Establish a vision.

Encourage integration of storage with other projects, both existing infrastructure and groundwater
storage facilities.

Leverage the funds by encouraging applicants to provide more than the required 50% matching funds.
Support CALFED projects; and

Support other types of projects too.

Reserve the Commission's authority to weigh projects and determine which are best.

Maintain an open and transparent process.

N -~

Nooh~w

The next step for the Commission will be to circulate a scoping survey to agencies with projects believed to
fit the criteria for the Water Storage Investment Program. Staff proposes to review the scoping survey and
submit information on the JPA's Recycled Water Seasonal Storage Project, considering that it will reduce
demands for imported water from the Delta.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

ITEM 8A
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Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Draft Program Implementation Plan
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Water Storage Investment Program
(Water Bond, Chapter 8)

Program Implementation Plan

January 2015
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Water Storage Investment Program

In November 2014, California voters overwhelmingly approved Proposition 1, the
Water Quality, Supply, and Infrastructure Improvement Act of 2014 reaffirming
the need for a safe and reliable supply of water to support the state’s economy,
environment, and quality of life.

The bond includes $2.7 billion for public benefits of water storage projects that
provide measurable benefits to the Delta ecosystem or its tributaries. The Water
Storage Investment Program will fund the public benefits, which are defined as
ecosystem improvements, water quality improvements, flood control benefits,
emergency response, or recreational purposes that result from eligible water
storage projects.

The program will support the California Water Action Plan and help ensure the
reliability, resilience, and restoration of California’s water supplies. It will also
build on existing investments by federal, state and local agencies, and will
support projects that provide the maximum return on investment.

Over the next two years, the California Water Commission will work with a broad
array of stakeholders including water agencies, conservation organizations, tribal
governments, public agencies, technical experts, economists, and communities
through the state to develop the regulations and guidelines that will shape the
Water Storage Investment Program and make these important investments in
California’s water future.

There are many ways for the public and stakeholders to participate. All of the
Commission’s meetings are open to the public and most are webcast. The
Commission will convene stakeholder workgroups to review existing work
products and make recommendations. All materials and documents will be
available on the website and upon request.

The Water Storage Investment Program represents an important opportunity to
invest in water projects that will produce real and measurable public benefits, and
help address the long term water needs for California families, farms,
communities, and natural resources. The California Water Commission is
committed to developing and implementing a program that will be open,
transparent, fair, cost-efficient, and maximize the sound and responsible
investment of public dollars.
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Implementation Plan

This document presents a framework to guide the California Water Commission as it develops
and implements a program to invest in the public benefits of water storage projects. It is
intended to provide an overview of the Commission’s decision-making process to effectively and
fairly determine the best criteria and methology to evaluate proposed water storage projects,
and select those projects that will provide the greatest improvement to the operation of the
statewide water system, are cost effective, and will improve ecosystem and water quality
conditions.

Guiding Principles

The following are principles outlined in statute, policy, and the Commission’s strategic plan that
express the values of the Commission and will be used to implement the Water Storage
Investment Program.

e The program will be developed and implemented in accordance with all statutory
requirements associated with the bond, as well as all requirements for sound fiscal
management and accountability, CEQA requirements, and the Administrative
Procedures Act.

o The program will support and implement the objectives of the California Water Action
Plan for sustainable management of California’s water resources.

o The Commission intends to engage the public, stakeholders, state, federal, and local
agencies in an open and transparent public process as it develops and implements
the program. A stakeholder working group will be convened to review materials and
make recommendations. Commission meetings are open to the public and all materials
and work products are available online and upon request.

e The Commission will consult with Native American tribal governments and consider the
Human Right to Water requirements in its decision-making.

e The program will use sound science and established economic principles to
evaluate the public benefits of projects.

o Consideration will be given to projects that provide the greatest statewide benefit,
provide multiple benefits, and that leverage other public and private investments.

e The regulations, project solicitation and evaluation guidelines, applications, and other
program materials will be developed with the intent to provide clear information and
guidance and supported with a commitment to providing the necessary technical and
program assistance to participating agencies and project applicants.
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Key Activities and Milestones

Regulations: By December 15, 2016, the Commission will develop and adopt regulations,
through the Administrative Procedures Act, for the quantification and management of the public
benefits of water storage projects.

Project Solicitation and Evaluation Guidelines: The Commission will prepare project
solicitation and evaluation guidelines for the Water Storage Investment Program and conduct
required hearings to consider public comments before finalizing the guidelines.

Interagency Coordination: The regulations, guidelines, and project solicitation and selection
criteria will be developed in consultation with the Department of Fish and Wildlife, State Water
Resources Control Board, DWR, other state, federal and local agencies, and technical and
economic consultants.

Stakeholder Process: In addition to public participation at the Commission meetings and other
public comment opportunities, a Stakeholder Working Group will be convened in early 2015
representing a broad variety of backgrounds and interests. Stakeholders will provide valuable
technical and program expertise to the Commission for consideration in developing the
regulations, guidelines, project solicitation, and program activities.

Program Development: Commission and staff will review the existing quantification and
methodology work, draft regulations, guidelines, and other work products previously prepared
for the Commission. Commission will determine what additional technical and economic
analysis work is needed, including but not limited to any new models for quantifying and
evaluating public benefits of eligible water storage projects. The Commission will also direct all
other program development activities including an initial scoping survey, the project solicitation
and evaluation process, the role of an expert panel to review proposed water storage projects,
additional public hearings, and coordination and notification to state agencies and the
Legislature as required by policy and statute.

Project Selection and Funding: The Commission will select projects through a competitive
public process than ranks proposed projects based on expected return of public investment as
measured by the magnitude of public benefits provided. The format and timing of project
applications solicitation and selection will be determined by the Commission with input from staff
and stakeholders.
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Project Management Team

The project will be managed by the Commission, including the Executive Officer, legal counsel,
program manager, program analysts, and support staff who will work at the direction of the
Commission to develop, research, analyze information and public input, prepare work products,
make recommendations, and implement the program objectives.

The Commission will identify and utilize necessary additional staffing resources at DWR and
other agencies to support the project. These may include:

O

Technical, engineering, economic analysis, bond accountability and financial
management work from DWR

Support from Department of Fish and Wildlife to ensure regulations and
proposed projects include the priorities and relative environmental values of
ecosystem benefits (interagency agreement)

Support from State Water Resources Control Board to ensure regulations and
proposed projects include the priorities and relative environmental values of
water quality benefits (interagency agreement)

Specialized technical and outreach assistance from contractors, as needed.

Additional legal support
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Timeline

The following is a listing of some of the key milestones and project activities. A more complete and
detailed timeline is contained in the Commission’s Project Management Plan.

January 2015 Commission meeting on Water Storage Investment Program including
presentations on proposed workplan, schedule and deliverables, stakeholder
process, financial and policy issues.

January 2015- Review existing regulations and guidelines. Direct scoping survey to identify
August 2015 proposed and planned water storage projects statewide.

Identify and direct additional staff and consultant work, as necessary, on additional
economic analysis, technical issues, and operational and program issues to
support development and approval of regulations, guidelines, project solicitation
and evaluation processes, and other policy decisions. On an ongoing basis,
evaluate recommendations from staff, state agencies, and the public.

Consultation with the Department of Fish and Wildlife and State Water Resources
Control Board on priorities and relative environmental values of ecosystem
benefits and water quality benefits.

Beginning in Establish stakeholder working group, set schedule for reporting to Commission,
February 2015 | and identify key issues for consideration. The Stakeholder Working Group will
provide recommendations to Commission on the regulations, project solicitation
and evaluation guidelines, and other program components.

Coordination and consultation with tribal governments, disadvantaged
communities, and in support of Human Right to Water requirements.

September Approve draft regulations and submit to the Office of Administrative Law (OAL)
2015

October 2015 Begin OAL official rulemaking process. Hold public comment periods and hearings.
OAL allows up to one year for approval of final regulations.

2015-2016 Continue with development of regulations, guidelines, project solicitation process,
outreach and public information activities, expert review panel, project evaluation
criteria, funding schedule, benefits monitoring program, and fiscal management
and transparency process

December 15, Statutory deadline for approval of regulations. First day funds may be allocated.
2016

Beginning in Expert panel reviews project applications and makes recommendations
2016/17

Commission reviews and ranks applications, using information provided by expert
panel. Funding recommendations made by Commission.

Public hearings to receive comments on draft findings and funding
recommendations. Final findings and recommendations provided to Legislature.

Enter into contracts with selected project proponents. Funds committed and
distributed.

Public benefits monitoring activities
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Contact Information

Additional information on the Water Storage Investment Program is available on the Commission website,
or contact the Commission.

Website: www.cwc.ca.gov
Email: cwc@water.ca.gov
Phone: (916) 651-7501

Mailing Address:

California Water Commission

P.O. Box 942836

Sacramento, California 94236-0001

The Commission typically holds its public meetings on the third Wednesday of each month at the
following location:

California Natural Resources Agency Headquarters

1416 Ninth Street, First Floor Auditorium

Sacramento, California 95814

Meetings held at this location are also webcast live and archived for later viewing.

To confirm the meeting dates and agendas, check the Commission website. To be added to the

Commission’s listserv for notification of meeting and other Commission information, please contact staff
by email or phone.
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INFORMATION ONLY

January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 30-inch Potable Water Main Break: Completion (Pg. 67)

SUMMARY:

On December 17, 2014, Toro Enterprises, Inc. completed emergency repair work on the 30-inch potable water main
along Valley Circle Boulevard near Stagg Street in West Hills. The final cost of the repair and pavement restoration
was $70,427.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for this work were available in the adopted Fiscal Year 2014-2015 Budget.

DISCUSSION:

On November 11, 2014, a leak surfaced on the 30-inch potable water main along Valley Circle Boulevard near Stagg
Street in West Hills. The affected pipe section was isolated between the mainline valves, and there were no service
interruptions. The pipeline is the District's transmission main that supplies water from LV-1 to the Conduit Pump
Station; however, normal system operation with LV-2 in operation is to feed that area of the District from the other
direction with Conduit Pump Station acting in a pressure reducing mode.

Prior to and during the repair, Chatsworth Lake Manor and Box Canyon customers, north of the isolated pipeline, were
served from LV-1. Corie Lane customers, south of the isolated pipeline, were served from the pressure reducing
station at the Conduit Pump Station. However, neither area had redundant service. Additionally, with a section of the
30-inch pipeline isolated, the District could not utilize LV-1 for supply in the event of a failure or shutdown of the West
Valley Feeder No. 2, Calabasas Feeder or LV-2. As a result, on November 25, 2014, the Board declared the main
break an emergency requiring immediate action without delay.

Staff obtained labor and equipment rates from three emergency contractors to complete the work. Toro Enterprises,
Inc. was selected for the work based on a comparison of hourly labor and equipment rates for the scope of services
required.

On December 5, 2014, Toro Enterprises, Inc. began the work, including repair of the main, backfill and replacement of
asphalt concrete pavement based on field conditions direction from City of Los Angeles inspectors. The repair

was challenging because of the large pipe diameter, depth (11 to 12 feet), location beneath existing sidewalk and
paving, and proximity to other underground utilities. The work was completed on December 17, 2014, at a total cost of
$70,427.

GOALS:
Provide Safe and Quality Water with Reliable Services

Prepared By: Eric Maple, Associate Engineer
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January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Rancho Las Virgenes Digester Gas Line Leak: Emergency Declaration (Pg. 68)

SUMMARY:

On January 5, 2015, a leak was discovered on a 6-inch digester gas pipeline at the Rancho Las Virgenes Composting
Facility. The leak caused low gas pressure to the boiler, which cannot operate below its required set point, resulting in
the need to run the boiler on natural gas. With this mode of operation, the digester gas must be flared. If the flare
shuts down for any length of time, gas will be vented from the digesters to the atmosphere, violating air quality
regulations and creating an unsafe condition.

Considering the circumstances, staff recommends that the leak be declared an emergency requiring immediate action
without delay. To allow for repair of the leak, staff hired Toro General Engineering Contractors to install a temporary
above-ground gas line between Digester Nos. 1 and 2 and the Energy Recovery Building. With the highline in place,
the leak in the existing 6-inch digester gas line can be located, excavated and repaired.

RECOMMENDATION(S):

Declare the 6-inch digester gas line leak at the Rancho Las Virgenes Composting Facility an emergency requiring
immediate action without delay.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds for this work are available in the adopted JPA Fiscal Year 2014-15 Budget. The cost to install the
temporary above-ground gas pipeline is estimated to be $35,000. Once the leak in the existing gas line is located and
exposed, an estimate can be prepared for the repair.

DISCUSSION:
Las Virgenes Municipal Water District Code Section 2-5-502 - Emergencies

(b) "When a meeting of the Board can be commended in a timely manner to authorize emergency action, by a 4/5's
vote, the Board may authorize procurement of good and services without formal bid, informal bids, or requests for
proposal. Such authorization shall be based on substantial evidence set forth in the minutes of the meeting that the
emergency will not permit delay and action is necessary to respond to the emergency. Until the emergency subsides of
the work is complete, at each subsequent regular meeting the Board shall determine by 4/5's vote whether to continue
or terminate the authorization for emergency."

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and Environmental
Compatibility

Prepared By: David Lippman, Director of Facilities and Operations
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January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Financial Analysis and Rate Study: Results of Financial Review (Pg. 69)

SUMMARY:

The District contracted with Raftelis Financial Consultants, Inc. (Raftelis) to complete a financial review, cost
of services analysis, and rate study for the District's potable water, recycled water and sanitation
enterprises. Raftelis has recently completed the first portion of the engagement, which consists of the
financial review, and will present its findings to the Board.

RECOMMENDATION(S):

Consider the results of the financial review presented by Raftelis Financial Consultants, Inc., and provide
staff with feedback on the information and a proposed depreciation-based reserve policy.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

FINANCIAL IMPACT:

There is no financial impact associated with providing feedback to staff. However, a depreciation-
based reserve policy would result in a financial impact to the District and would affect the current rate
analysis, if pursued. The financial impacts of such a policy would be presented to the Board at a future
meeting, if desired.

DISCUSSION:
Background:

On July 8, 2014, the Board approved a contract with Raftelis to prepare a financial review, cost of services
analysis, and rate study for the District’s potable water, recycled water and sanitation enterprises. Since that
time, Raftelis has been working with staff to complete the financial review and has coordinated its efforts
with Tom Ash given the District’s overall effort to transition to budget-based rates.

Adopted Financial Policies:

As the financial analysis was completed, staff and Raftelis evaluated the District’'s adopted Financial Policies
(copy attached) and its compliance with the reserve policies. One challenge identified was the District’s
current reserve policy contained in Financial Policy 7, which requires maintaining sufficient cash to

cover the projected next three years of capital improvement projects. The policy, as adopted, causes the
required reserve level to vary significantly from year-to-year depending on the size and scope of projects
programmed in the Infrastructure Improvement Plan. Raftelis will discuss a potential alternative [[EE@yvd 0A
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policy based on depreciation that would smooth the required reserve level going forward, while
maintaining sufficient resources for the Infrastructure Investment Plan.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

GOAL DESCRIPTION:

Ensure that the District continues to be a financially sustainable organization.

Prepared By: Don Patterson, Director of Finance & Administration

ATTACHMENTS:

Adopted Financial Policies

ITEM 10A
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ADOPTED FINANCIAL POLICIES

POLICY 1: Restricted Cash

The District will maintain cash, to be used solely for its intended purpose, in an
amount equal to funds restricted by legal requirements, contractual agreements and
trustee requirements.

The District is limited in the means in which it may use certain cash (“restricted cash”) due
to legal and contractual requirements.

Other reserves/funds are unrestricted; they are established by Board direction to address
potential needs as defined in the policies that follow. Unrestricted reserves may be
adjusted in amount and directed for needs other that those initially contemplated, but funds
described in Policy 7 for replacement/major maintenance must be used only for needs of
the enterprise from which the funds were generated.

AB 1600 requires that development impact fees (“capacity fees”) and interest generated
from such can only be used for capital projects related to expansion, not replacement or
enhancement. These funds are maintained separately in the appropriate enterprise
Construction Fund.

Vested sick leave results from contractual obligations with employees. Cash is
maintained in an amount equal to the vested sick leave obligation. Upon voluntary
termination, retirement or death of an employee, the vested sick leave accrual is paid to the
employee or their beneficiary.

Trust funds hold cash that has been deposited with the District for future obligations that
may or may not occur. These obligations include developer/customer deposits and pre-
funding by Triunfo Sanitation District for their portion of JPA capital projects and 3 months
operating expense.

A Bond covenant is cash held as a surety that the annual bond payment and interest will
be made. The official documents of the bond transactions require that funds be deposited
and maintained with the trustee until the final bond payment is made or the bond issue is
defeased. If the District had to draw on this reserve to pay any portion of the debt service
payment before the issue had fully matured, the District would be in technical default and
the trustee could require the District to pay off the bondholders at once. The District's
refunding bond reserve has been deposited through the bond trustee, Bank of New York, in
the state of California’s Local Agency Investment Fund (“LAIF”). The current bond
coverage required for the district is that net operating income must be at least 110% of the
maximum annual debt service.

ITEM 10A
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POLICY 2: Balanced Budget/Annual Board Review

The District will maintain a balanced operating budget for each enterprise fund with
annual revenues equal to or greater than annual expenditures. However, the Board
may determine that reserves be used to augment operating revenues under certain
circumstances. The Board will review annually the working capital, cash, projected
income and bond coverage levels to determine the adequacy of each.

If in any given fiscal year operating expenditures will exceed the operating revenue
projected in the same year, causing a budget imbalance, cost cutting measures or revenue
enhancements may be addressed before spending reserves to support on-going
operations. Cost cutting measures may include reductions in capital improvement projects,
reductions in staff or reductions in expenditures for materials, services, or supplies. Such
expenditure or staff reductions may result in reduced service levels. Alternatively, the
Board may determine that circumstances warrant taking money from reserves to offset
expenses larger than operating income.

At year-end, net revenue after expenses (“‘income”) will be transferred to funds as directed
by the Board, subject to any legal limitations on the Board’s discretion. Funds balances are
addressed annually as part of the budgeting process.

Available cash in the various funds reflects the District’'s ability to pay current bills and
commitments, as well as underwriting the risk level the District is willing to accept.

POLICY 3: Rate Stabilization Fund

The District will maintain a Rate Stabilization Fund to maintain rate stability for
customers in times when short or mid-term cash needs are volatile.

The District’'s potable water operating revenue can vary greatly based on climatic
conditions. During periods of heavy rain, potable water revenue drops significantly from the
three year average at which revenues are budgeted. During significantly hot, dry periods, a
reverse trend is seen wherein significant revenue is generated by higher sales than the
three year average. During periods of extended water shortage, when customers are
asked to reduce consumption, the impact on potable water revenue is similar to the effect
of heavy rain. Rather than raising water rates on a temporary basis to cover expenses
during these times, the Rate Stabilization Fund (RSF) allows the Board to balance
operating revenue to operating expenses by a transfer.

POLICY 4: Financing Alternatives

As part of the annual Infrastructure Investment Plan (lIP) budgeting process, the
District will examine options available to pay for the proposed projects, including the
option of financing.

Each year the Board reviews needs for capital improvements and major maintenance over
the next five years (the capital improvement plan “CIP”). Expenditures are projected on an
annual basis, but the available fund balance for replacement or major maintenance is not
always adequate to cover the need when it arises. The Board favors a pay-as-you-go
program for the IIP program, but the District may not have funds available to pay for
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projects in any given year, or projects anticipated in future years may be of a type that
would be difficult to finance. Such considerations may dictate financing as the preferred
alternative. If a project requires substantial expenditures over several years and interest
rates are low, the District may consider issuing financing now and reserving the available
funds for need at times when interest rates are higher.

The Board has determined that debt service should not exceed 15% percent of reliable
revenue sources.

POLICY 5: Fiscal Impact Analysis

Staff shall prepare a fiscal impact analysis for each budget appropriation request not
included as part of the Annual Budget. Available fund balances are intended to be
appropriated only for “one-time” nonrecurring expenditures not covered by the
current annual budget.

When non-budgeted items are brought before the Board for consideration, the resulting
fiscal impact will be analyzed. The Board requires all requests for new or supplemental
budget appropriations to be accompanied by a fiscal impact statement including:

e Amount of funds requested

e Source of funds requested
New revenue
Reallocation of existing appropriations
Grants

e Impact of Request
New rates or fees
Decrease in one activity to support another activity
Effect on fund balance

POLICY 6: Operating Funds Cash Requirement

The District will maintain cash (net of restricted cash) in the Operations Fund of each
enterprise equivalent to 25% of the operating budget (and eliminate the requirement
for one-year’'s debt service obligation. This change in policy will increase the
potable water reserve balance but should be tempered with a requirement to
maintain a working capital reserve for operations and one year’s debt service in the
sanitation operating fund each year, which would be approximately $5.2 million.)

An available cash reserve to cover operating shortfalls is a prudent management practice
to be used for both short term cash flow and contingency planning for unforeseen
situations. Examples Include:

Unexpected increases in costs or declines in revenues

Legislative or judicial mandate to provide a new or expanded service or program
Natural disaster emergencies which exceed the Emergency/Insurance Fund
One-time Board approved non-capital expenditures or capital need if the IIP fund is
inadequate

Interruptions in billing process to customers
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If such unforeseen circumstances occur, staff will present the Board with options for curing
the deficiency, including use of this fund.

POLICY 7: Replacement and Major Maintenance Fund by Enterprise (potable water,
sanitation, recycled water)

Each of the District’s three enterprises will maintain a Replacement Fund for major
maintenance, replacement and improvement of facilities and infrastructure not
related to growth. The source of funds will be current user fees. Each Replacement
Fund will maintain cash levels deemed adequate to cover that enterprise’s projected
needs for three years according to annually revised, five year Infrastructure
Investment Plan (IIP). If a replacement fund’s cash target is exceeded, the Board will
consider using the excess for prepayment of outstanding debt, if appropriate.

Prudent stewardship of assets requires that maintenance be performed to postpone or
decelerate the aging process. As a general rule, maintenance costs for an item become
more expensive as the asset ages. Also, changes in technology could result in replacing
an asset with one which provides lower operating expenses or greater revenues or
replacement of assets may be required due to changes in regulatory standards.

Major maintenance and replacement are on-going operating costs that should be paid for
by user fees. Appropriate cash levels within a Replacement Fund enables the District to
pay for planned or unplanned projects in any given year.

The water stand-by charge is levied against developed and undeveloped land and is
dedicated to maintenance and replacement of potable water infrastructure and facilities.
Recognizing that undeveloped land has added value because of the availability of potable
water service, these owners have a vested interest in seeing the system maintained.

POLICY 8: New Construction Fund by Enterprise

The District will pay for expansion or new facilities necessitated by growth from
capacity fees collected from new development and maintained in the appropriate
enterprise’s Construction Fund.

Current ratepayers should not be burdened with costs associated with growth due to new
development. The fair share of cost of expansion will be borne by the developers through
capacity fees.

The District has a master plan that identifies projected infrastructure and facility needs
through build-out and is used as the basis for determining capacity fees. Capacity fees
may be pledged for debt service payments, if the need for the expansion occurs before
adequate capacity fees can be collected.

Prepaid capacity fees not used are subject to refund with interest, provided the developer
has not started his project and the District has not begun construction on the system.

ITEM 10A
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POLICY 9: Internal Service Replacement Fund for Buildings, Vehicles and

Equipment

The Internal Service Fund will have revenues (i.e. user charges, interest income and
all other income) sufficient to meet operating expenses, maintenance costs,
depreciation expense, an inflation factor for other needs not exclusive to one of the
three enterprises.

The District uses the internal service fund as an internal accounting and budget mechanism
to equitably distribute general operating costs such as for buildings, vehicle and equipment
replacement and maintenance costs among District user programs and to assure that
adequate funding is on hand to replace or maintain these assets.

POLICY 10: Emergency/Insurance Fund

The District will maintain an Emergency/Insurance Fund to cover deductibles, self-
insurance retentions, claims not covered by insurance, fines and penalties imposed
by regulatory agencies and disaster repairs and expenses. The target for this Fund
is two percent (2%) of the total value of capital assets, including LVMWD’s share of
the Joint Power’s Authority capital assets. The Board must approve any expenditure
from this Fund.

To protect the investment in assets and to ensure continuation of District operations, the
District purchases insurance for general liability, property and worker’s compensation. The
District has the responsibility to pay for deductibles or self-insurance retentions. Also, the
District has some risks that may not be economically or actually insured, such as certain
types of pollution (odor), flood, and mold. Also, the insurance on District’'s sewer lines or
water lines is limited to the cost of emergency clean-up and does not include the cost of
repairing the failure. Because of this potential exposure, the District has established the
Emergency/Insurance Fund at two-percent of the value of capital assets less the value of
land, which amount will be determined annually after the audit. The Fund can only be used
when approved by the Board.

This policy is in line with our experience in having to pay damages that are not covered by
insurance and cover expenses that are not reimbursed on a timely basis by FEMA. Like
the Rate Stabilization Fund, not having the Emergency/Insurance Fund available in the
event of a disaster could significantly impact our cash flow and possibly impact future utility
rates during troublesome times.

POLICY 11: Recycled Water Operations Reserves

When the operating reserves for recycled water exceed the amount required in
Policy 6 (Operating Funds Cash Requirement) plus Policy 7 (Replacement and Major
Maintenance Fund by Enterprise), the District may use the net reserves to pay for
research, studies and construction of projects to increase the beneficial use of
recycled water and/or set aside funds to ultimately pay for (pay-go) or service the
debt associated with a seasonal storage reservoir for recycled water, if the
expenditure is approved by the Board.
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The Tapia Water Reclamation Facility treats wastewater to such a level that the result can
be sold as recycled water. Although the recycled water is considered a valuable asset to
the District because recycled water can replace some irrigation uses, thus lowering the
demand for potable water, there are times of the year that the District accumulates more
recycled water than customers can use and the District has to pay to dispose of the excess
recycled water.

The District’s goal is to make recycled water available to as many customers as is practical
as a way of conserving potable water. To that end, funds in the Recycled Water Operations
reserve that are available after the fund has met its requirements for having a cash balance
equivalent to 25% of the operating budget for recycled water and for having funds available
for replacement and major maintenance as specified in the annual Infrastructure
Investment Plan (reserves equivalent to three years of capital improvement projects) can,
at the Board’s discretion and upon approval, be used to pay for research, studies and
construction of projects to increase the beneficial use of recycled water and/or to set funds
aside to ultimately pay for (pay-go) or service the debt associated with a seasonal storage
reservoir for recycled water.
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January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Information Technology Network Switch System Upgrade: Award of Bid (Pg. 77)

SUMMARY:

On November 25, 2014, the Board approved a Request for Bids for the Information Technology Network
Switch System Upgrade. Staff recommends award to the lowest, responsive bidder to allow for an upgrade
of the current network switch system, providing enhanced network reliability and accommodating completion
of the migration of current phone system to full voice-over-IP (VoIP).

RECOMMENDATION(S):

Accept the bid from Starnet Data Design, Inc., in the amount of $53,878.80, for the purchase of the network
switch system including the first year of maintenance and support, and authorize the General Manger to
execute a purchase order for the same.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds for the network switch system are available in the adopted Fiscal Year 2014-15 Budget.
The network switch system was originally budgeted at $65,000.

DISCUSSION:
Background:

The District's information technology network includes a series of virtual switches that control internal traffic
between buildings and allow voice-over-IP (VolP) traffic on the network. The current network switch system
has become obsolete, reached the end of its useful life, and requires replacement. Replacement of the
system allows for upgrade to a fully-redundant, stackable or virtual switch system with dual-route engines
and power supplies. The upgraded system will provide enhanced reliability and accommodate completion of
the migration of the current phone system to full VolP.

Bid Process:

The complete Invitation for Bids was posted on the District's website. Bids were received from four different
vendors. The Invitation for Bids called for a base bid amount, which included the product and first year of
maintenance and support. The lowest, responsive base bid was submitted by Starnet Data Design, Inc.
The bid submitted by Golden Star Technology did not include a completed bid form schedule as required by
the Invitation for Bids and was missing the bidder's signature. Therefore, Golden Star TechnologyiEM 10B
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bid was deemed non-responsive.
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Bid alternates for additional years of maintenance and support were included to evaluate the potential
benefits of purchasing a longer service term. Maintenance and support services are available through
multiple vendors. During the bid review process, it was determined that the maximum savings would be
achieved through initial award of the base bid amount only. Additional years of maintenance and support for
the network switch system are proposed to be bid out separately, as needed.

Bid Summary:

Comprehensive base bid totals are listed in the bid summary table below, and accompanied by an
attached copy of the bid submitted by Starnet Data Design, Inc.

BIDDER BID TOTAL
CDW-G $ 56,558.20
Carolina Advanced $ 62,399.03
Starnet Data Design, Inc. $ 53,878.80

Golden Star Technology (nr)

$ 51,786.62 (non-responsive)

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer
ATTACHMENTS:

Starnet Data Design, Inc. Bid

ITEM 10B
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Las Virgenes Municipat Water District
Bid Form-Schedule
Network Switch System

The undersigned states and declares as follows: that the bidder has carefully read and
examined the Bid Documents; Bid Notice; Instruction to Bidders; Bid Specifications including
exhibits; Bid Form-Schedule; and that the bidder will comply with the bid terms and conditions.
The undersigned agrees to supply and deliver materials/service in strict conformity with the
specifications and instructions enclosed with the Invitation for Bids for the prices set forth
below in this bid schedule.

It is understood that this bid shall remain open and shall not be withdrawn for a period.
of ninety (90) days from the date prescribed for the opening of the bid.

it is further agreed that the materials/services to be furnished under this bid shall be
delivered at such time and in such quantities as called for by the Las Virgenes Municipal Water
District. The District may extend the term of this contract by written notice to the supplier at
the end of the contract period.

Materials/Services to be furnished under this bid shall begin upon receipt of a completed
District Purchase Order.

All Bidders are required to submit with their bid:
1. Bid-Form Schedule (4 pages)
2. Technical Data sheet for products being offered
3. Summary of Maintenance and Support services offered
4. Expected delivery time After Receipt of Order (ARO}

The bidder's authorized officer identified below hereby declares that the
representations in this bid are true and correct and of my own personal knowledge, and that
these representations are made under penalty of perjury under the laws of the State of
California, and that | am duly authorized to bind this bidder to this bid.

>>>G0o to next page<<<

Network Switch System . Bid Form-Schedule

Bids Due: Tues., Dec. 30, 2014; 2:00 p.m. Page 1 of 4 SUBMIT BID ON THISFENY 10B

Ser et



L3

| o

|
[ P—

L1

S

L1

L L J

Bid Description Unit Extended
Item | Qty | Refer to Bid Scope & Specifications for detailed descriptions Price Price
: | __|MDFCore - R R
1 2 |32-port 100M/1G/10G BaseT, Converged switch $8,397.00 | $16,794.00
p) 2 | 8-Port 10G SFP+ Expansion Module $2,050.00 | $4,100.00
3 2 128G Virtual Chassis module $1,705.00 | $3,410.00
4 2 |Virtual Chassis Port cable $114.00 $228.00
5 | 2 |650WAC Power Supply $852.00 | $1.704.00
6 2 |AC Power Cable, US 13A/125V (2.5 meter) $20.50 $41.00
7 2 |SFP+ 10 Gigabit Ethernet Direct Attach Cable $61.00 $122.00
8 2 [SFP+ 10GBase-SR 10 Gigahit Ethemet Optics $615.00 $1,230.00
MDF Core Sub-total § $ 27,629.00
. Layer 3 Access Switches _ o
9 5 |48-port 10/100/1000BaseT (48-ports PoE+) $2,868.00 | $14,340.00
List Cable & Optics separately, only 4 ea
10 | 4 |SFP+ 10 Gigabit Ethernet Direct Attach Cable $61.00 $244.00
11 4 ISFP+ 10GBase-SR 10 Gigabit Ethernet Optics $615.00 $2,460.00
Access Switches Sub-tota NN $ 17,044.00
~ |Management L _
12 1 |Network Management Solution $1250.00 $1,250.00
Management Sub-totalm $1,250.00
|NBD Maintenance 1 Year Hardware - o
Replacement w/ 7/24 Phone Support
13 | 2 |1year-NBD Hardware Support MDF Core $1,398.00 $2,944.00
14 | 1 |1 year-Software Phone-in Support $879.00 $879.00
Support Sub-totalm' $ 3,823.00
Sub-total Bid Items 1-15|$  $49,746.00
LA County Sales Tax 9% $4,132.80
Total Base Bid Amount|$  53,878.80

DO NOT INCLUDE BID ALTERNATES IN BASE BID AMOUNT

>>>See next page for bid alternates<<<

Written Total Base Bid Amount:
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Network Switch System

Bids Due: Tues., Dec. 30, 2014; 2:00 p.m.

Page 2 of 4

Bid Form-Schedule
SUBMIT BID ON THIFFERW 10B
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Bid Alternates; Bldders must submit pricing for all bid alternates
‘ '|Bid Alternate A - L ' .
13A 2-year NBD Hardware Support MDF Core $2,600.72 | $5,181.44
14A 2-year Software Phone-in Support $1,628.00
Total Bid Alternate AN $6,809.44
- Bid Alternate B o B
13B 3-year NBD Hardware Support MDF Core $3,797.76 | $7.595.52
14B 3-year Software Phone-in Support $2,386.50
Total Bid Alternate B S 9,982.02
Bid Alternate C ' . .
13C 4-year NBD Hardware Support MDF Core $4,945,92 $9,891.84
14C 4-year Software Phone-in Support $3,108.00
| Total Bid Alternate C} NS 12,999.84
Bid Alternate D . ‘ a
13D 5-year NBD Hardware Support MDF Core $5740.80 | $11,481.60
14D 5-year Software Phone-in Support $3,607.50
Total Bid Alternate DR S 15,089.10

Notes or Exceptions:

ND CHARGE SHIPPING

5-71

Davs (AR07 Alder n‘?ﬁé@[m‘h{"—&d

Addendum Acknowledgement:

Addendum #1 I:]
Addendum #2 |:|

Addendum #3 [ ]

Signed:

Signed:

Signed:
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Bids Due: Tues., Dec. 30, 2014; 2:00 p.m.

Page 3 of 4
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Bidder:

Starnet Data Design, Inc. 12/29/14
Corporate Name of Bidder Date
By: A Title: CEO
Authorized Signatbu‘g)

Steve Marks

smarks@starnetdata.com

Print Name

E-mail

805-371-0585

2659 Townsgate Rd Ste. 227
Westlake Village CA 91361

Phone

805-494-7626

Address

Network Switch System .
Bids Due: Tues., Dec. 30, 2014; 2:00 p.m.

Page 4 of 4

Fax

Bid Form-Schedule
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January 27, 2015 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Potable Water Replacement Fund Standby Charge (Pg. 83)

SUMMARY:

On November 11, 2014, the Board adopted Resolution No. 2462, regarding the District's intent to continue the Water
Replacement Fund Standby Charge pursuant to the Municipal Water District Law of 1911. On January 13, 2015, a
public hearing was conducted for the proposed Ordinance as it relates to continuation of the Standby Charge for Fiscal
Year 2015-16, and the proposed Ordinance was given first reading by title only. At this time, staff recommends that the
Board pass, approve and adopt the Ordinance.

RECOMMENDATION(S):

By a role call vote, waive the full reading of proposed Ordinance No. 275 as it relates to continuation of the Water
Replacement Fund Standby Charge for the fiscal year commencing July 1, 2015; give second reading of the Ordinance
by title only; approve the rules and regulations for Water Standby Charge Deferrals; pass, approve and adopt the
Ordinance as presented; and order publication within 30 days of adoption using a summary of the Ordinance.

ORDINANCE NO. 275 (SECOND READING AND ADOPTION)

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT AS IT
RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING JULY 1, 2015

(Reference is hereby made to Ordinance No. 275 on file in the District's Ordinance Book and by this reference the
same is incorporated herein and made a part of hereof.)
FISCAL IMPACT:

Yes

ITEM BUDGETED:
Yes
FINANCIAL IMPACT:

The continuation of the Potable Water Standby Charge is expected to provide approximately $510,000 in revenue
during Fiscal Year 2015-16 to support the Potable Water Replacement Program.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and Environmental
Compatibility

Prepared By: Daryl Betancur, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Ordinance No. 275

Rules and Regulations for Standby Charge Deferrals

ITEM 11A
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ORDINANCE NO. 275
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING
JULY 1, 2015

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT as follows:

Section 1. Purpose

This ordinance fixes and continues a standby charge to be levied against each lot or parcel within
the district for the fiscal year commencing July 1, 2015, for the purpose of financing the district’s potable
water replacement program. This charge is imposed pursuant to the Municipal Water District Law.

Section 2. Findings

The Board of Directors finds, determines and declares as follows:

(a) The board has provided a duly published and mailed notice of public hearing and has
conducted a public hearing to consider adoption of a standby assessment;

(b) The board has considered the written and oral comments presented by interested parties
concerning the assessment;

(c) The district has approved a categorical exemption for the project under the California
Environmental Quality Act because the charges are not designed to increase or expand services;

(d) The standby assessment will be used to pay for a portion of the cost of the potable water
replacement programs instituted by the district;

(e) It is in the best interests of the district and the community which it serves to pay for a
portion of water programs from the proceeds of standby assessments because landowners benefit from
maintaining available water supply.

Section 3. Standby Charge

An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for
the fiscal year commencing July 1, 2015. A description of the lands (by assessor parcel number) affected
by the assessment is on file with the secretary.

Section 4. Collection

The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy,
collect and remit to the district this standby charge at the time and in the manner required by law for the
levying of taxes for county purposes.

Section 5. Deferrals

(a) A property owner may request a complete or partial deferral from the standby charge by

filing a written request by April 15", 2015 during the fiscal year for which the deferral is sought. The
deferral shall be processed and evaluated in accordance with this section.

ITEM 11A
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(b) The following property is eligible for deferral:

(i Property owned and occupied by a federal, state or local governmental agency.
(ii) Property permanently dedicated to open-space.
(iii) Property which cannot use water supplied by the district due to restrictions

imposed by deed or governmental agencies with land use jurisdiction.

(iv) Property which cannot reasonably be expected to derive any benefit from
facilities constructed with the proceeds of the water standby charge.

(c) If the general manager approves the request, the charges paid by the applicant shall be
refunded and no charge shall be levied for subsequent years. The applicant shall execute an agreement
to repay the charges with interest if the property ceases to be eligible for the deferral. The agreement
shall be recorded.

(d) If the general manager denies the request, the applicant may appeal denial of the
deferral by the general manager by filing a written request for review within 10-days after the general
manager’s decision. The board shall promptly consider the request for review. The decision of the board
shall be final.

(e) The general manager shall adopt reasonable rules and regulations to implement this
section.

PASSED, APPROVED and ADOPTED on January 27, 2015

Glen Peterson
President

ATTEST:

Charles Caspary
Secretary

APPROVED AS TO FORM:

Wayne K. Lemieux
District Counsel

(SEAL)

ITEM 11A
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Las Virgenes Municipal Water District

REQUEST FOR DEFERRAL FROM
2014/2015 STANDBY CHARGE PROGRAM

(SEE INSTRUCTIONS ON REVERSE)

Name: Phone:

Phone:

Address:

DESCRIPTION OF PROPERTY

Assessor Parcel Number(s):

I/We, owner(s) of the above property, do hereby apply for deferral from the Las Virgenes Municipal Water District's 2014/2015
Standby Charges on the above described property for the following reasons:

OPEN SPACE -- Category 2: Lands permanently committed to open space and maintained in their natural state which
are not now and will not in the future be supplied with water. The following documents are provided to support the request:

LIMITED BENEFIT -- Category 3: Lands which are currently greater than one acre in size which may or may not have
been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the
property. (Provide enough information or copies of documents to demonstrate current zoning.)

NO BENEFIT -- Category 4: Lands not included in any of the above categories which the Board of Directors, in its
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds
of the water standby charge for the Replacement Fund will be applied. (Provide enough information or copies of documents
to demonstrate that property will not benefit.)

Las Virgenes Use Only
I/We, as owners of the above property, acknowledge that, if the request

for deferral is approved, I/We will be required to execute an agreement File No.:

with Las Virgenes Municipal Water District. Reviewed By:
Reviewed By:

Signature: Date: Reviewed By:

Approved By:

Signature: Date:
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Instructions for filing a Request for Deferral from 2014/2015
Standby Charge Program

INSTRUCTIONS:

Provide complete name, address and phone number to which Las Virgenes should send correspondence or make phone
calls.

Provide ASSESSOR PARCEL NUMBER -- the multi-digit number as shown on your tax bill.
Examples: 2058-020-014 2059-025-020 2051-006-026

The Board of Directors has established criteria for deferral as follows:

Category 1: PUBLIC LANDS -- Lands owned by the government of the United States, the State of California, or by a
political subdivision thereof, or any unit of local government.

Category 2: OPEN SPACE -- Lands permanently committed to open space and maintained in their natural state which are
not now and will not in the future be supplied with water.

Category 3: LIMITED BENEFIT -- Lands which are currently greater than one acre in size which may or may not have been
developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the property.

Category 4: NO BENEFIT -- Lands not included in any of the above categories which the Board of Directors, in its
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds
of the water standby charge for the Replacement Fund will be applied.

Sign and date the application.

Mail completed application to:
Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302
Attention: General Manager

DEFERRAL PROCESSING:

Information on form is checked for completeness.
Determination is made whether or not request meets criteria.

Requester is notified in writing whether the deferral is granted or denied. (Denied request may be appealed.)

If you need assistance in completing the reverse side,
please call Las Virgenes at (818) 251-2100
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