
LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA 
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM November 25, 2014

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR

A List of Demands: November 25, 2014 (Pg. 5)  Approve
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 B Monthly Investment Report as of October 31, 2014 (Pg. 37)  Receive and File

 C Supply and Delivery of Water Meters: Award of Bid (Pg. 47)  Approve

 Accept the bid from Zenner USA, and authorize the General Manager to execute a one-year 
contract, in the amount of $23,656.17, for the annual supply of positive displacement and 
multi-jet style meters (Bid Item Nos. 1 to 10); and accept the bid from Metron-Farnier, LLC, 
and authorize the General Manager to execute a one-year contract, in the amount of 
$5,638.06, for the annual supply of single-jet style meters (Bid Item Nos. 13 to 15).

 D Supply and Delivery of Ferric Chloride: Award of Bid (Pg. 55)  Approve

 Accept the bid from Kemira Water Solutions, Inc., and authorize the General Manager to 
execute a one-year contract, in the amount of $69,487.50, with three one-year renewal 
options, for the annual supply and delivery of ferric chloride.

 E Information Technology Network Switch System Upgrade: Request for Bids (Pg. 
59)  Approve

 Authorize a Request for Bids for the purchase of a new network switch system to improve the 
efficiency and reliability of the District's information technology network.

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Proclamation Recognizing Service of Director Barry Steinhardt

 B Legislative and Regulatory Updates 

 C Water Supply Conditions and Drought Response (Pg. 62)

6. TREASURER

7. FACILITIES AND OPERATIONS

 A 30-inch Potable Water Main Break: Declaration of Emergency (Pg. 71)

 Declare the 30-inch potable water main break on Valley Circle Boulevard in West Hills an 
emergency requiring immediate action without delay.

 B Headquarters Building No. 8 Air Conditioning Unit Replacement: Construction 
Award (Pg. 74)

 Award a construction contract to Air West Mechanical Construction, Inc., in the amount of 
$263,000, including the optional bid item related to mechanical controls integration and 
upgrade; reject all remaining bids upon receipt of the duly executed contract documents; and 
approve an additional appropriation of $26,300 for CIP Job No. 10543 to provide a 10% 
contingency for potential change orders during construction of the Headquarters Building No. 
8 Air Conditioning Unit Replacement Project.

 C Las Virgenes Canyon Road Easement Reservation and Agreement Regarding Use 
of Easement (Pg. 82)

 Approve and accept the reservation of an easement within the area proposed to be vacated 
along Las Virgenes Canyon Road near Muse School, and approve the Agreement Regarding 
Use of the Easement between the District and Anglin Classics, LLC. 

 D SCADA Communications Upgrade Phase 1: Reject Bids and Authorize Revision 
of Plans and Specifications and New Call for Bids (Pg. 90)
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Reject all bids for the SCADA Communications Upgrade Phase 1 Project; authorize the 
General Manager to approve a change of scope to MSO Technologies, Inc., in the amount of 
$11,200, to revise the plans and specifications; and authorize a new Call for Bids for 
the project based on the revised bid package.

E Award of Fiscal Year 2014-15 Vehicle Replacement Program (Pg. 98)

Authorize the General Manager to issue purchase orders to Paradise Chevrolet of Ventura, in 
the amount of $91,677.24, for four Chevrolet 1500 pick-up trucks and Fritts Ford of Riverside, 
in the amount of $64,055.00, for two Ford F-250 utility body service trucks; and declare six 
high mileage/older vehicles as surplus equipment for auction.

F Tapia Primary Clarifier No. 1 Rehabilitation Project: Final Acceptance  (Pg. 100)

Waive liquidated damages related to delays in completing the project; authorize the execution 
of a Notice of Completion by the Secretary of the Board and have the same recorded; and, in 
the absence of claims from subcontractors and others, release the retention, in the amount of 
$24,140.32, thirty calendar days after filing the Notice of Completion for the Tapia Primary 
Clarifier No. 1 Rehabilitation Project.

G Request to Award Annual Purchase Orders (Pg. 104) 

Authorize the General Manager to issue annual purchase orders to the vendors listed on 
Exhibit 1 in the specified amounts for the period of January 1, 2015, through December 31, 
2015. 

8. FINANCE AND ADMINISTRATION

A Customer Information System Software: Annual Support and Maintenance (Pg. 
111)

Authorize the General Manger to renew the maintenance support agreement with Advanced 
Utility Systems, in the amount of $67,340.84, for on-going support and maintenance services 
through December 31, 2015.

9. NON-ACTION ITEMS

A Organization Reports (Pg. 114) 

(1) MWD

a. Representative Report/Agenda(s)

(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports 

(1) General Business

(2) Follow-Up Items

D Director's Comments

10. FUTURE AGENDA ITEMS
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11. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

12. CLOSED SESSION

A Conference with Labor Negotiator (Government Code Section 54957.6): 

Agency Designated Representative: David W. Pedersen, General Manager; 
Donald Patterson, Director of Finance and Administration; and Sherri Paniagua, 
Human Resources Manager.  

Employee Organization(s): General and Office Units represented by 
Service Employees International Union (SEIU), Local 721. 

B Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

13. OPEN SESSION AND ADJOURNMENT
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Monthly Investment Report as of October 31, 2014 (Pg. 37)

SUMMARY:

The economy continued its lackluster performance in October, driven by a combination of positive and 
negative economic indicators.  At the end of October, markets were widely flat and the October Federal 
Reserve meeting indicated little change in its current policies: interest rates stayed at historic lows, bond 
buying was tapered further, and expectations of interest rate increases in 2015 continued.  Interest rates and 
the market remained higher than a year ago.  

Despite financial market stability in October, some reports in the local media showed a softening of the local 
housing market, pointing to weakening in that sector.  Many financial experts were still predicting continued 
slow improvements to the economy, culminating to be largely flat for the calendar year following some short-
term volatility.  The annualized yield for the District’s portfolio reflected the general economy and was up 7% 
year-over-year, reaching 0.99% in October 2014 compared to 0.92% in October 2013. 

The portfolio was valued at $66,906,611 on October 31, 2014.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

Staff monitors economic news to help predict factors that may influence the District’s operations and 
investment portfolio performance.  As was discussed with the Board during the budget-based rates study 
session, the economy has historically been a good predictor of water usage with the impact of negative 
economic conditions nearly matching that of mandatory water use restrictions.  Conversely, a more robust 
economy promotes infill development within the District, such as the Shoppes at Westlake and the new 
homes off Agoura Road in Agoura Hills, which increases demands for the District's services.  Keeping 
abreast of national economic factors and its impact on the District’s return on its investment portfolio helps to 
ensure the effective utilization of the public’s assets and money. 

Economic Trends: 

October continued its tradition of being a volatile month for the stock market. The Dow Jones Industrial 
Average dropped 6.7% from its September high only to finish the month at an all-time record high of 
17,390.52. Domestic economic data continued to be mostly favorable in October, but the employment report 
was somewhat mixed. Non-farm payrolls rose by 214,000 in October, below the consensus forecast of 
240,000. However, the unemployment rate declined to 5.8% from 5.9%. The labor participation rate ITEM 4B
and wage growth both ticked up slightly. Overall, the employment report was a bit softer than expected, but
the 
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labor market continues to improve. Meanwhile, the manufacturing sector continues to show strength with the 
key manufacturing index (ISM) up in October.  Consumer spending also remains healthy, and ongoing job 
growth and a recent decline in gas prices should support this trend. Housing, on the other hand, showed the 
most volatility and lagged behind other sectors of the economy.  

In October, the Federal Open Market Committee (FOMC) left policy rates unchanged and announced the 
end of quantitative easing. The FOMC retained the “considerable time” language in its policy statement 
relating to the timing of an increase in policy rates and (even with the completion of quantitative easing) 
monetary policy remains highly accommodative. However, the tone of the Fed’s October policy statement 
was incrementally more hawkish than its previous statement in September. The Fed noted that the economy 
is expanding at a moderate pace, labor market conditions have improved, and the likelihood of inflation 
running persistently below target has diminished. The Committee continues to emphasize its policy actions 
will be data dependent, leaving the timing of future rate hikes uncertain; however, the Fed is not 
expected to begin raising rates until the second half of 2015. The next FOMC meeting is scheduled for 
December 16 and 17, 2015. 

The yield on the two-year Treasury note declined in October, reversing its increase in September. The yield 
on the 2-year Treasury note decreased to 0.50% by the end of October, down from 0.58% at the end of 
September.  The 3-year Treasury was down as well, closing the month at 0.95% from 1.07% at the start of 
the month.  Domestic economic data remained fairly strong in October, but concerns about a slowdown in 
global economic growth (particularly in Europe) were elevated in the month. Geopolitical tensions and fears 
of an Ebola outbreak also caused volatility in the financial markets during the month. 

The Dow Jones Industrial Average finished October higher, up 2.1% for the month, closing at 17,390.52 
from 17,042.92 on September 30th. However, the markets were extremely volatile in October with 
the Dow dipping to 16,117.24 on October 16th.   

Preliminary unemployment rates for our micro-area (Agoura Hills data) edged down slightly to 3.7% in 
August (latest data) from 3.8% in July.  The Los Angeles County unemployment rate showed a sharp 
decline from 8.5% in August to 7.8% in September, and Ventura County reached 6.4% in September from 
6.8% in August.  

In September, overall CPI inflation remained unchanged at 1.7% on a year-over-year basis.  The year-over-
year Core CPI (CPI less food and energy) also remained unchanged at 1.7% in September from 1.7% in 
August.  

In September, retail sales rose 4.3% on a year-over-year basis, versus a gain of 5.0% in September.  On a 
month-over-month basis, retail sales were down 0.3% in September, which was weaker versus the 
expectation of a 0.1% decline. Autos and gasoline sales were a drag on the September numbers. Overall, 
retail sales appear to be healthy but not robust.  

Performance of the District’s Portfolio: 

As of October 31, 2014, the District held $66,906,611 in its portfolio, down 8.9% year-over-year, primary due 
to withdraws to fund for capital improvement projects.  The majority of the funds are held in the District’s 
investment accounts, which had an October 31st value of $42,980,765.  LAIF held the majority of the 
remaining funds in the amount of $20,041,396.  A significant portion of remaining funds were held in a 
trustee account as required reserves for the Bond Refunding.  The annualized yield for the District’s portfolio 
was considerably better, up 7% year-over-year, reaching 0.99% in October 2014 from 0.92% in October 
2013.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Charts ITEM 4B
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October Investment Report

Appendix A

ITEM 4B
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The annualized yield for the District’s Investment portfolio remained unchanged from the prior month at 

0.99%. This has been the portfolio yield for three consecutive months and the highest yield since July 

2013. The following chart shows annualized monthly yield over the current and previous year. As the 

chart shows, yields have largely remained flat since August 2013. Staff does not forecast yields to 

change significantly for the remainder of the calendar year and most likely through the fiscal year. 

The interest earned from all investments in the portfolio fiscal year (FY) to date has slightly trailed FY 

13/14 as anticipated. The following chart shows cumulative interest earned over the current and 

previous fiscal year. Since there is no indication of a significant interest rate increase through the 

remainder of the current fiscal year, staff projects that the current trend will continue.    

ITEM 4B
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The total value of the portfolio as of October 31, 2014 is $66.9M. This compares to a balance of $73.4M 

from October 31, 2013. This year-over-year difference reflects a 8.9% decrease and is a reflection of the 

recent capital project outlays and a $75k increase in the bond payment related to principle. The 

portfolio typically fluctuates as funding is needed for capital projects. The chart below shows the total 

portfolio value over time.  

On average, the District maintains approximately 30-35% of the portfolio in LAIF and 65-70% in direct 

investments. The following charts show the value of the District’s Investment Portfolio and LAIF. The 

investment portfolio had a balance of $42.98M as of October 31, 2014, while LAIF had a balance of 

$20.04M. The charts visually show the District’s rebalancing of funds from the investment portfolio to 

LAIF during the last half of fiscal year 13/14 to ensure liquidity needs for the ongoing capital projects. 
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The following chart depicts annualized yields on the District’s portfolio for FY 2014-15 in comparison to 

comparative benchmarks; the 2-year U.S. Treasury yield, the 3-year U.S. Treasury yield and LAIF. 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.

 Yield to Maturity – The rate of return of a security held to maturity when interest payments,

market value and par value are considered.

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date.

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date.

 Book Value – The price paid for the security.

 Par Value – The face value of a security.

 Market Value – The current price of a security.

 Custodian – The financial institution that holds securities for an investor.

Investment Abbreviations 

 FHLB – Federal Home Loan Bank

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)

 FNMA – Federal National Mortgage Association (Fannie Mae)

 FFCB – Federal Farm Credit Bank

 Bonds

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond

o KYSHSG – Kentucky State Housing

o Montgomery – Montgomery, AL General Obligation Bond

o PORTRN – Port Authority of New York & New Jersey Revenue Bond

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond

o LVNSCD – Las Virgenes Unified School District

o NJSMFH – New Jersey State Mortgage Finance & Housing

o PTS – Port of Seattle

o ARLDEV – Arlington County Development Authority Revenue Bond

ITEM 4B
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Supply and Delivery of Water Meters: Award of Bid (Pg. 47)

SUMMARY:

On August 26, 2014, the Board approved a Request for Bids for the supply and delivery of water meters. 
Award of this bid will ensure the District has an ample supply of water meters throughout the year at a 
competitive price, while allowing for further field testing of different styles of meters.

RECOMMENDATION(S):

Accept the bid from Zenner USA, and authorize the General Manager to execute a one-year contract, in the 
amount of $23,656.17, for the annual supply of positive displacement and multi-jet style meters (Bid Item 
Nos. 1 to 10); and accept the bid from Metron-Farnier, LLC, and authorize the General Manager to execute 
a one-year contract, in the amount of $5,638.06, for the annual supply of single-jet style meters (Bid Item 
Nos. 13 to 15).

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total estimated annual cost of the water meters was estimated to be $40,300; however, based on the 
bid results, the amount can be reduced to $29,294.23.  Water meters are an inventory item; actual cost will 
not be expensed until the meters are used.  Sufficient funds are available for the water meters in the 
adopted Fiscal Year 2014-15 Budget and will be proposed in future year budgets.

DISCUSSION:

The complete Invitation for Bids was posted on the District's website, avoiding the need to distribute hard-
copies.  The transition to provide bid forms and information on-line went smoothly and was favorably 
received by the vendors.  Bids were received from eight different meter suppliers.  The bid called for three 
different categories of meters: (1) positive displacement, (2) multi-jet, and (3) single-jet.   To ensure the best 
overall value to the District, the bidders were allowed to submit bids on each category of meter and were not 
required to bid on all three categories.  

During the bid process, the quantities were adjusted, and a single-jet category was added to ensure that the 
District did not inadvertently exclude a viable meter option.  The total estimated annual cost to the District 
prior to receiving bids, based on existing pricing and average annual usage, was $40,300.  Upon review 
of the bids received, the estimate has been adjusted down to $29,294.23. 

The bids were evaluated and awarded by category.  This process resulted in a multiple award to ITEM 4C
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two suppliers: Zenner USA as the low bidder for positive displacement and multi-jet meter categories and 
Metron-Farnier, LLC as the low bidder for single-jet meters.   The 3/4" and 3/4" x 1" single-jet meters (Bid 
Item Nos. 12 and 13) proposed by Metron-Farnier did not meet the bid specifications and no other bids were 
received, so no award is recommended for these two items.  The quantity of the 3/4" x 1" multi-jet meters 
(Bid Item No. 7) from Zenner was increased from 25 to 50 units to compensate for the non-award. 

Comprehensive totals for each category are listed below in the bid summary and  accompanied by copies of 
the two low bids with detailed unit cost breakdowns. 

Bid Summary: 

PD=Positive Displacement; MJ=Multi-Jet; SJ=Single-Jet; N/B=No Bid 

Bidder PD (1-5) MJ (6-10) SJ (11-15) Total Bid 

Aqua Metrics  $22,043.90  N/B  N/B  $22,043.90 

Equarius  $18,280.92  N/B  N/B  $18,280.92 

Hendey  $20,973.09  $5,722.58  N/B  $26,695.91 

HD Supply  $27,563.92  $7,486.12  N/B  $35,050.04 

Metron-Farnier  N/B  N/B $9,803.46  $9,803.46 

Mueller Systems  $21,387.78  N/B  N/B  $21,387.78 

National Meter  $19,154.25  N/B  N/B  $19,154.25 

Zenner  $17,188.95  $4,002.96  N/B  $21,191.94 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Meter Bid - Zenner

Meter Bid - Metron Farnier

ITEM 4C
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Supply and Delivery of Ferric Chloride: Award of Bid (Pg. 55)

SUMMARY:

On October 14, 2014, the Board approved a Request for Bids for the annual supply and delivery of ferric 
chloride to the Tapia Water Reclamation Facility.  Ferric chloride is used to minimize the formation of 
hydrogen sulfide in raw sludge as it is pumped to the District's Rancho Las Virgenes Composting Facility for 
processing.  The annual expense for this product is expected to be approximately $70,000.  Award of the bid 
will ensure the District receives competitive pricing throughout the year.

RECOMMENDATION(S):

Accept the bid from Kemira Water Solutions, Inc., and authorize the General Manager to execute a one-year 
contract, in the amount of $69,487.50, with three one-year renewal options, for the annual supply and 
delivery of ferric chloride.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total estimated annual cost to the District for ferric chloride is $69,487.50.  Sufficient funds are available 
for the purchase of ferric chloride in the adopted Fiscal Year 2014-15 Budget and will be proposed in future 
year budgets.

DISCUSSION:

Bid packets were posted to the District's website; a total of five bids were received.  One additional supplier 
responded without submitting a bid. 

The total estimated annual cost to the District for ferric chloride prior to receiving bids was $82,500, based 
on existing pricing and average annual usage.  The competitive bidding process and changes in the current 
market resulted in a lower unit price and adjusted annual cost estimate of $69,487.50. 

Bid Summary: 

Bidder Unit Price (dry ton)

Kemira Water Solutions, Inc. $425.00

Miles Chemical Company, Inc. $600.00

Bid Total

$69,487.50

$98,100.00 ITEM 4D
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Pencco, Inc. $449.00 $73,411.50

PVS Technologies $504.00 $82,404.00

Thatcher Company of CA, Inc. $611.00 $98,898.50

Univar USA, Inc. No Bid

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Ferric Chloride Kemira Bid

ITEM 4D
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

Subject: Information Technology Network Switch System Upgrade: Request for Bids (Pg. 59)

SUMMARY:

The District's information technology network includes a series of virtual switches that control internal traffic 
between buildings and allow voice-over-IP (VoIP) traffic on the network.  The current network switch system 
has become obsolete, reached the end of its useful life, and requires replacement.  Replacement of the 
system allows for upgrade to a fully-redundant, stackable or virtual switch system with dual-route engines 
and power supplies.  The upgraded system will provide enhanced reliability and accommodate completion of 
the migration of the current phone system to full VoIP.

RECOMMENDATION(S):

Authorize a Request for Bids for the purchase of a new network switch system to improve the efficiency and 
reliability of the District's information technology network.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with the issuance of a request for bids.  The adopted Fiscal Year 
2014-15 Budged includes $65,000 for the purchase of the network switch system.

DISCUSSION:

A new switch system will improve network traffic efficiency.  The system will control internal network 
traffic for Headquarters Building Nos. 7 (Operations) and 8 (Main Office) and allow VoIP traffic on the 
network.  A fully-redundant, stackable or virtual switch, comprised of six individual switches and accessories, 
with dual-route engines and power supplies is recommended for the system. 

The fully-redundant system will allow for uninterrupted service in the event of a component failure.  If an 
individual switch power supply or fiber termination error occurs within the data center, information will 
be routed through the remaining components with no service or application disruption to the end users. 

Attached for reference is a diagram outlining the proposed configuration of the new switch system. 

Bids will be requested in accordance with the following schedule: 

 Board Authorization Tuesday, Nov. 25, 2014

ITEM 4E
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 First Newspaper Advertisement  Monday, Dec. 1, 2014

 Second Newspaper Advertisement  Monday, Dec. 8, 2014

 Bid Opening  Thursday, Dec. 18, 2014

 Award  Tuesday, Jan. 13, 2015

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Virtual Switch System

ITEM 4E
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Bi-Weekly Drought Briefing Monday, November 10, 2014 

Bi-Weekly Drought Brief 
Monday, November 10, 2014 

CURRENT CONDITIONS 

El Niño Predictions and Weather Outlook: The National Weather Service’s Climate Prediction 
Center indicates a 58% probability that El Niño conditions will develop in the Pacific Ocean this winter, 
which is decreased probability since previous reports. Predictions suggest that any El Niño that 
develops this winter will be a weak El Niño event, which has little historical correlation to increased 
precipitation. The next precipitation probability forecasts will be updated on Thursday, November 20. 

Fire Activity: CAL FIRE has responded to 5,468 wildfires across the state since January 1, burning 
92,027 acres in state responsibility areas. This year’s fire activity is above the year-to-date average of 
4,389 wildfires on 86,671 acres. CAL FIRE responded to over 35 new wildfires last week. 

Reservoir Levels (% capacity):  Reservoir Levels as of November 6 remain low, including: Don 
Pedro 37%; Exchequer 9%; Folsom Lake 31%; Lake Oroville 26%; Millerton Lake 35%; New 
Melones 21%; Pine Flat 12%; San Luis 20%; Lake Shasta 24%; and Trinity Lake 23%. An update of 
water levels at other smaller reservoirs is also available. 

Vulnerable Water Systems: The State Water Board’s Drinking Water Program continues to provide 
technical and funding assistance to several communities facing drinking water shortages, and is 
monitoring water systems across the state to determine if new support is needed. As of this week, a 
total to date of over $13.3 million has been identified for specific emergency drinking water projects 
out of $15 million appropriated in March for this purpose. 

KEY ACTION ITEMS FROM THIS WEEK 

• State Water Board Reports Per Capita Water Use Figures for Urban Agencies: The State
Water Board released last week its first-ever monthly estimates of daily per capita water use
by residential customers for nearly 400 urban agencies. Local water suppliers will be able to
utilize this data to track and evaluate their own performance over time.

In addition to the per capita use estimates, the State Water Board also released monthly water
conservation figures for September as submitted by water suppliers. The data, which showed
that statewide urban water use was down an average of 10.3% in September 2014 as
compared to September 2013, suggests that conservation efforts leveled off somewhat in
September after three consecutive months of year-over-year improvement.

• DWR Awards $14 Million in Drought Relief Funding to Sacramento Region: On Thursday,
November 6, the Department of Water Resources (DWR) announced $14 million of the $200
million in drought relief grant funding has been awarded to a total of 19 projects in the
Sacramento region. The projects that received funding are intended to help the region reduce
dependence, maximize available water supplies, and move water to areas with the greatest
need, as well as help drought-affected rural areas which would benefit both agricultural and
urban sectors in the area.
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• Water Officials Meet with the State Board of Food and Agriculture: The California State
Board of Food and Agriculture met with both state and federal officials on Tuesday, November
4, to discuss drought planning and implementation of the California Water Action Plan. With
weather forecasts indicating another dry year, water officials provided an overview of the
potential drought impacts on groundwater, agriculture, food prices, and water systems
operations in 2015.

• DWR Releases Updated California Water Plan: After five years of preparation and
significant input from stakeholders, the Department of Water Resources (DWR) released its
updated California Water Plan on Thursday, October 30, which places significant emphasis on
integrated regional water management and multi-agency collaboration. The plan outlines the
goals state water managers hope to see implemented in California’s water system through
2050. 

Among its top priorities is the implementation of Governor Brown’s five-year California Water 
Action Plan. The update contains 300 specific actions to support the governor’s plan, which 
include expanding water storage capacity, providing safe drinking water and making 
conservation a way of life. 

• Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services
(CDSS) has provided to date over 341,370 boxes of food to community food banks in drought-
impacted counties. Approximately 292,100 boxes of food have been picked up by 155,160
households. By this Friday, November 14, an additional 10,800 boxes will be delivered to six
counties. Local food banks continue to target this food aid to residents most impacted by the
drought.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded
emergency rental assistance to impacted families and individuals across counties most
impacted by the drought. As of Thursday, October 30, the Department of Housing and
Community Development (HCD) has reported that a total of $7,522,723 is committed; and
$5,694,607 in funds has been issued to 3,833 applicants in 20 counties.

The Department of Community Services and Development (CSD) has created a $600,000
program to help families pay their water bills. This program targets families through 10
agencies that are experiencing “exceptional” drought. As of Friday, October 31, CSD has
reported that a total of $242,980 has been issued to 1,411 households.

CSD has also implemented a $400,000 Migrant and Seasonal Farmworker (MSFW) drought
assistance program, in coordination with the California Human Development (CHD), Central
Valley Opportunity Center (CVOC), Center for Employment Training (CET) and Proteus, which
provides assistance in employment training and placement services to individuals impacted by
the drought. As of Friday, October 31, 110 clients are enrolled in employment training
programs, 10 clients have obtained employment, and 89 clients are receiving employment
support services. CSD has also reported that a total of $206,307 has been spent to assist
participants in completing training employment programs.

• Draft Environmental Documents Available for Temporary Change in Water Quality
Requirements for Groundwater Released into Friant-Kern Canal: The Bureau of
Reclamation (USBR) has released environmental documents for public review that analyze a
temporary reduction in water quality requirements for groundwater introduced into the Friant-
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Kern Canal. The proposal would temporarily allow introduction of water from specific, identified 
wells into the canal. Sampling of the water in the canal would be conducted weekly to ensure 
nitrate and salinity levels do not exceed certain limits. The proposed action would continue 
through Sunday, February 28, 2016, or as long as the drought continues. 

• Reclamation Releases Draft Environmental Documents for the WaterWise Landscape
Rebate Program: The Bureau of Reclamation (USBR) has released for public review a draft
Environmental Assessment for the Santa Barbara County Water Agency WaterWise
Landscape Rebate Program which provides over $396,000 in grant funds through the
WaterSMART Program. The program would increase rebates for non-agricultural water users
that implement a variety of landscape-related water efficient upgrades. The goal is to reduce
the demand for water and energy and improve overall water-use efficiency.

• Fresno Council Members Outline Plans for Water Conservation Act: Fresno City Council
Members presented the Water Conservation Act to the Fresno City Council on Thursday,
November 6. The act would expand water conservation rebate programs and propose new
strategic watering practices in an effort to save water while preserving public areas. Currently,
the city offers a variety of water conservation assistance programs including irrigation
efficiency audits, water-wise landscape consultations, and water leak monitoring. The city also
has restricted outdoor watering to two day per week but is reconsidering its total prohibition on
outdoor winter watering from December 1, 2014 to March 1, 2015.

• Sacramento Region Reports 17% Cut in Water Use: On Thursday, October 30, the
Regional Water Authority (RWA) reported that the Sacramento region reduced its September
water use by 17% over last year’s figures. Additionally, RWA well monitoring data shows a 9%
reduction in groundwater pumping compared to 2013, despite increased reliance on
groundwater resources due to the drought.

Based on an analysis of data provided to the State Water Board, RWA also reported that the
Sacramento region’s residential gallons per capita per day (GPCD) use came in at 185 gallons
for September. This figure represents a significant decrease from the previous Sacramento
Region GPCD calculation of 279 gallons by the Department of Water Resources.

• Sustainability Expert to Share Insight from Australia’s Millennium Drought at ACWA Fall
Conference: With California in the midst of one of its worst droughts in years, the Association
of California Water Agencies (AWCA) members will hear lessons from the most severe
drought in Australia’s history from Dr. Stuart White during the opening breakfast keynote
address at ACWA’s Fall Conference & Exhibition in San Diego on Wednesday, December 3.
Dr. White, director of the Institute for Sustainable Futures at the University of Technology
Sydney, will provide insights from Australia’s “Millennium Drought” which spanned from 1995
to 2009 and left agricultural, urban, and rural areas devastated.

• Water Saving Tips Promoted Across the State: The state’s newly improved water
conservation website, SaveOurWater.com, is promoting the “Don’t Waste Summer” campaign.
This campaign provides a new conservation tip each day for the 100 days of summer.
Supporters can sign up for daily email tips, and share Save Our Water’s Twitter and Facebook
feeds for this public awareness campaign.

• Statewide Open Burn Ban Update:  Due to recent rain in some parts of Northern California,
several local burns have been lifted. However, a majority of the state remains under a burn
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ban due to drought conditions. The burn ban prohibits certain outdoor burning in the State 
Responsibility Area (SRA). For those areas where the ban has been lifted, daily fire and 
weather conditions will dictate whether burning is permissible that day. 

• Drought Response Funding: $687 million in state drought funding that was appropriated in
March through emergency legislation continues to advance toward meeting critical needs.
Over $61 million of this funding addresses emergency water needs, food aid and housing
assistance to drought-impacted communities. Nearly $21 million of those funds are already in
communities providing assistance and additional funds are being readied as drought impacts
worsen. Nearly $625 million of the emergency funds appropriated in March came from sources
dedicated to capital improvements to water systems. Since March, state agencies have
expedited grant approvals, getting over $21 million immediately allocated to grantees that
were pre-approved for certain projects. As planned in March, the next $200 million of
expedited capital funding will be awarded this fall, with the remaining $250 million granted by
mid next-year. State government has also appropriated tens of millions in funding to CAL FIRE
over its typical budget to enable staffing-up fire crews much earlier this fire season.

• Governor’s Drought Task Force: The Task Force continues to meet daily to take actions that
conserve water and coordinate state response to the drought.

Local Government 

• Local Emergency Proclamations:  A total of 60 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

o 26 Counties: Glenn, Inyo, Humboldt, Kern, Kings, Lake, Madera, Mariposa,
Mendocino, Merced, Modoc, Napa, Plumas, Santa Barbara, San Bernardino, San
Joaquin, San Luis Obispo, Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare,
Tuolumne, Yuba, and El Dorado.

o 13 Cities: City of Willits (Mendocino County), City of St. Helena (Napa County), City of
Calistoga (Napa County), City of American Canyon (Napa County), City of Santa
Barbara (Santa Barbara County), City of Montague (Siskiyou County), City of Live Oak
(Sutter County), City of San Juan Bautista (San Benito County), City of Lodi (San
Joaquin County), City of Portola ( Plumas County), City of Ripon (San Joaquin
County), City of Rio Dell (Humboldt County), and City of West Sacramento (Yolo
County).

o 9 Tribes: Hoopa Valley Tribe (Humboldt County), Yurok Tribe (Humboldt County), Tule
River Indian Tribe (Tulare County), Karuk Tribe (Siskiyou/Humboldt Counties),
Sherwood Valley Pomo Indian Tribe (Mendocino County), Yocha Dehe Wintun Nation
(Yolo County), Cortina Indian Rancheria (Colusa County), Kashia Band of Pomo
Indians of the Stewarts Point Rancheria (Sonoma County), and Picayune Rancheria of
Chukchansi Indians (Madera County).
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o 12 Special Districts: Brooktrails Township (Mendocino County), Lake Don Pedro
Community Services District (Stanislaus County), Placer County Water Agency (Placer
County), Twain Harte Community Services District (Tuolumne County), Carpinteria
Valley Water District (Santa Barbara County), Meiners Oaks Water District (Ventura
County), Mariposa Public Utility District (Mariposa County), Goleta Water District
(Santa Barbara County), Montecito Water District (Santa Barbara County), Tuolumne
Utilities District (Tuolumne County), Mountain House Community Service District (San
Joaquin County), Nevada Irrigation District (Nevada County).

• Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

• County Drought Taskforces:  A total of 30 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Glenn, Humboldt, Imperial,
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange,
Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo,
Santa Barbara, Siskiyou, Stanislaus, Sutter, Tehama, Tulare, Tuolumne, and Yolo.

• Tribal Taskforce: A total of 3 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), Yurok Tribe
(Humboldt Counties) and Sherwood Valley Tribe (Mendocino County).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 

Drought.CA.Gov:  California’s Drought Information Clearinghouse 

State’s Water Conservation Campaign, Save our Water 
Local Government, Drought Clearinghouse and Toolkit 

California Department of Food and Agriculture, Drought information 
California Department of Water Resources, Current Water Conditions 

California Data Exchange Center, Snow Pack/Water Levels 
California State Water Resources Control Board, Water Rights, Drought Info and Actions 

California Natural Resources Agency, Drought Info and Actions 
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program 

California State Water Project, Information  

U.S. Drought Monitor for Current Conditions throughout the Region 
U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 

National Weather Service Climate Predictor Center 
USDA Drought Designations by County CA County Designations 

USDA Disaster and Drought Assistance Information USDA Programs 
U.S. Small Business Administration Disaster Assistance Office:  www.sba.gov/disaster 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: 30-inch Potable Water Main Break: Declaration of Emergency (Pg. 71)

SUMMARY:

On November 11, 2014, a leak surfaced on the 30-inch potable water main along Valley Circle Boulevard 
near Stagg Street in West Hills.  The affected pipe section was isolated between mainline valves, and 
there were no service interruptions.  The pipeline is the District's transmission main that supplies water from 
LV-1 to the Conduit Pump Station; however, normal system operation with LV-2 in operation is to feed that 
area of the District from the other direction with Conduit Pump Station acting in a pressure reducing mode.  

Chatsworth Lake Manor and Box Canyon customers, north of the isolated pipeline, are currently being 
served from LV-1.  Corie Lane customers, south of the isolated pipeline, are being served from the pressure 
reducing station at the Conduit Pump Station.  However, neither area has redundant service at this time.  
Additionally, with a section of the 30-inch pipeline isolated, the District cannot utilize LV-1 for supply in the 
event of a failure or shutdown of the West Valley Feeder No. 2, Calabasas Feeder or LV-2.  As a result, it 
is important to complete the repair work expeditiously. 

The repair will be challenging because of the large diameter, depth (11 to 12 feet), location beneath existing 
sidewalk and paving, and proximity to other underground utilities.  As a result, staff obtained labor and 
equipment rates from three emergency contractors to complete the work.  Additional details on the incident 
and repair will be provided at the Board meeting. 

Attached for reference is a map showing the location of the affected area. 

RECOMMENDATION(S):

Declare the 30-inch potable water main break on Valley Circle Boulevard in West Hills an emergency 
requiring immediate action without delay.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds for this work are available in the adopted Fiscal Year 2014-15 Budget.

DISCUSSION:

Las Virgenes Municipal Water District Code Section 2-5-502 - Emergencies 

(b) "When a meeting of the Board can be commended in a timely manner to authorize emergency action, byITEM 7A
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a 4/5's vote, the Board may authorize procurement of good and services without formal bid, informal bids, or 
requests for proposal. Such authorization shall be based on substantial evidence set forth in the minutes of 
the meeting that the emergency will not permit delay and action is necessary to respond to the emergency. 
Until the emergency subsides of the work is complete, at each subsequent regular meeting the Board shall 
determine by 4/5's vote whether to continue or terminate the authorization for emergency." 

GOALS:

Provide Safe and Quality Water with Reliable Services

Prepared By: David R. Lippman, Director of Facilities and Operations 

ATTACHMENTS:

Map of Affected Area 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Headquarters Building No. 8 Air Conditioning Unit Replacement: Construction Award (Pg. 
74)

SUMMARY:

On September 23, 2014, the Board authorized a Call for Bids for the Headquarters Building No. 8 Air 
Conditioning Unit Replacement Project.  The project consists of replacing the original 20-year-old Building 
No. 8 air conditioning and chiller system that is currently in poor condition.  The unit provides cooled air to 
Building No. 8 and has reached the end of its useful life, resulting in more frequent and costly maintenance 
and repair needs. The proposed replacement unit will provide more reliable service and reduce on-going 
maintenance and repair costs.  

Mandatory pre-bid job walks were performed on October 15 and 20, 2014.  Four bids were submitted and 
publicly opened on October 29, 2014.  The lowest responsive bid was submitted by Air West Mechanical 
Construction, Inc., in the amount of $187,000, plus $76,000 for an optional bid item related to mechanical 
controls integration and upgrade, for a combined bid total of $263,000. 

RECOMMENDATION(S):

Award a construction contract to Air West Mechanical Construction, Inc., in the amount of $263,000, 
including the optional bid item related to mechanical controls integration and upgrade; reject all remaining 
bids upon receipt of the duly executed contract documents; and approve an additional appropriation of 
$26,300 for CIP Job No. 10543 to provide a 10% contingency for potential change orders during 
construction of the Headquarters Building No. 8 Air Conditioning Unit Replacement Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The adopted Fiscal Year 2014-15 Budget includes $267,000 for the project.  Although the construction 
contract amount is within the amount budgeted, an additional appropriation of $26,300 is recommended to 
provide a 10% contingency for potential change orders during construction. 

DISCUSSION:

The project consists of upgrading and replacing the 20-year-old air conditioning and chiller system for 
Headquarters Building No. 8 with a new air-cooled chiller.  Additionally, the project includes removal of the 
existing cooling tower, concrete piers, chiller, compressors, ice plant and other inoperable or abandoned 
appurtenances.  Due to the inevitable downtime during the transfer of service, the project has been 
scheduled for the winter months when lower temperatures will minimize the impact to the building 
occupants.  
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An optional bid item was included in the bid documents for upgrade of the Building No. 8 controls, consisting 
of three air handling units, the boiler plant, and the associated control systems.  All controllers are proposed 
to be integrated through a central Controls Network Manager to allow for future integration with other 
facilities.  Staff had identified the controls upgrade as a future project; however, the inclusion of the work as 
an optional item under this contract will allow for significant cost-savings and expedited completion.  The 
cost-savings are achieved by eliminating the need for separate mobilization, bid package preparation, 
and construction contract administration.  

Shortly after the bids were opened, a protest letter was submitted by Bon Air Inc., the second lowest 
bidder, alleging that the low bidder did not specify a subcontractor to perform concrete work required for the 
project.  Staff responded by providing Bon Air with a copy of the bid form submitted by the low bidder, Air 
West Mechanical Construction, Inc., which properly listed Sierra Pacific General Contractors Corporation as 
a subcontractor. 

On November 3, 2014, Bon Air submitted a second protest letter, alleging that Sierra Pacific, as a Class B 
General Building Contractor, must perform more than one trade for the project, not solely concrete work, as 
required by the California Contractors State License Board.  Sierra Pacific responded by clarifying that it 
would provide coordination and supervision of licensed specialty contractors performing two different trades: 
demolition and concrete work.  The District's Legal Counsel reviewed the response and was satisfied with 
the explanation. 

Attached for reference are a bid summary and copies of the bid protest correspondence. 

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Eric Schlageter, P.E., Associate Engineer

ATTACHMENTS:

Bid Results - Building No. 8 AC Replacement 

Bid Protest Letter 1 

Bid Protest Letter 2 

Bid Protest Letter Response 
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License No: License No: License No: License No:
Bidder Status: Valid Bidder Status: Valid Bidder Status: Valid Bidder Status: Valid

Item # Description Quantity Unit of Measure Unit Price Item Total Unit Price Item Total Unit Price Item Total Unit Price Item Total

1 Mobilization 1 LS $6,000.00 $6,000.00 $5,000.00 $5,000.00 $5,200.00 $5,200.00 $11,370.00 $11,370.00 

2 Bonds and Insurance 1 LS $8,000.00 $8,000.00 $7,000.00 $7,000.00 $1,610.00 $1,610.00 $7,000.00 $7,000.00 

3 Install new air-cooled chiller complete and in 
operation including chiller plant controls 1 LS $158,000.00 $158,000.00 $169,000.00 $169,000.00 $170,224.00 $170,224.00 $342,540.00 $342,540.00 

4

Remove and dispose of unused equipment and 
appurtenances including but not limited to 
existing chiller, cooling tower, compressors, 
pumps, ice-plant and fencing

1 LS $15,000.00 $15,000.00 $15,000.00 $15,000.00 $31,164.00 $31,164.00 $18,090.00 $18,090.00 

Optional Bid Items

1 Building 8 mechanical controls integration 
upgrade (Optional) 1 LS $76,000.00 $76,000.00 $82,000.00 $82,000.00 $69,861.00 $69,861.00 $92,000.00 $92,000.00 

$187,000.00 $196,000.00 $208,198.00 $379,000.00 

Building #8 HVAC Integration Project
Owner: Las Virgenes Municipal Water District
Bid Opening: 10/29/2014 * marks an allowance Air West Mechanical Const. Bon Air Inc. ACCO Engineered Systems United Mechanical

$263,000.00 $278,000.00 $471,000.00 $278,059.00 

Reservoir No. 2 Improvement Project Bidder #1 #2 #3 #4

13115 Barton Road Suite E
Whittier, CA 90605
562.903.5888

11340 W. Olympic Blvd. #302 794 E. Los Angeles Ave.
Simi Valley, CA 93065

6265 San Fernando Rd.
Glendale, CA 91201
818.244.6571

Los Angeles, CA 90024
310.575.1111 805.583.1010

Bid Total

TOTAL BID AMOUNT WITH OPTION
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Las Virgenes Canyon Road Easement Reservation and Agreement Regarding Use of 
Easement (Pg. 82)

SUMMARY:

A portion of public road right-of-way along Las Virgenes Canyon Road near Muse School (Attachment A) 
will be vacated by the Los Angeles County Department of Public Works and returned to the underlying 
owner, Anglin Classics, LLC.  District staff has been working with County representatives and the private 
property owner to reserve the necessary access rights and easement for existing District water 
system facilities within the area to be vacated. 

Also, staff has been working with Anglin Classics on the terms of an agreement to provide the property 
owner with conditional use of the proposed easement area in exchange for indemnification of the District.  
The District's Legal Counsel has reviewed the proposed Agreement Regarding Use of the Easement 
(Attachment C) and approved it as to form.   

RECOMMENDATION(S):

Approve and accept the reservation of an easement within the area proposed to be vacated along Las 
Virgenes Canyon Road near Muse School, and approve the Agreement Regarding Use of the Easement 
between the District and Anglin Classics, LLC. 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

Los Angeles County Department of Public Works is planning to vacate a portion of Las Virgenes Canyon 
Road and return it to Anglin Classics, LLC (Anglin), the underlying owner and current owner of 1666 Las 
Virgenes Canyon Road.  The District owns an 8-inch water main, water meter, fire hydrant and fire detector 
check valve that serve 1666 Las Virgenes Canyon Road and are within the area to be vacated.  District staff 
has been working with County staff and representatives of Anglin to reserve a 10-foot-wide easement for 
future maintenance purposes and access rights for the District over the entire proposed vacation area. 

Staff has also been working with the property owner and tenant, Muse School, on an agreement regarding 
the use of the proposed easement area.  The agreement will allow the owner to install a gate, wall and other 
improvements; provide parking; and store waste containers within the easement area, as long as the uses 
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do not conflict with the operation or maintenance of the District's facilities.  In addition, the property owner 
will indemnify the District for activities within the proposed easement area. 

Anglin has requested that the Board approve the proposed Agreement Regarding Use of the Easement 
before County staff processes the proposed easement reservation as a part of vacating the portion of Las 
Virgenes Canyon Road. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

GOAL DESCRIPTION:

The reservation of access rights and an easement for District facilities will provide the basis for future access 
and maintenance of facilities located on private property.

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Attachment A - Map of Area Proposed for Vacation

Attachment B - Legal Description of Easement to be Reserved

Attachment C - Agreement Regarding Use of Easement
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066431\ 6426574v34v3  

RECORDING REQUESTED BY, AND 

WHEN RECORDED RETURN TO 

 

 

Las Virgenes Municipal Water District 

4232 Las Virgenes Road 

Calabasas, CA 91302 

 

 THE AREA ABOVE IS RESERVED FOR RECORDER’S USE 

 

AGREEMENT REGARDING USE OF EASEMENT 

 

As of November __, 2014, LAS VIRGENES MUNICIPAL WATER DISTRICT 

(“District”) and Anglin Classics, LLC  (“Anglin”) agree as follows: 

Section 1. Purpose and Scope.  Anglin owns the property known as 1666 Las Virgenes 

Canyon Road, Calabasas, California (“Anglin Property”).  The District owns a 10-foot wide 

easement over the Anglin Property, set forth in the Reservation of Easement recorded on 

__________, __, 201_ as Instrument N. ___ in the Official Records of the Los Angeles County 

Recorded (“Easement”).  This Agreement set forth the terms on which Anglin may use the 

Easement as the owner of the Anglin Property. 

Section 2. Use of the Easement by School.  Anglin may maintain existing 

improvements on the Easement and may (i) erect and maintain a gate, fence, wall and other 

improvements on or across the Easement to restrict access to the Anglin Property and (ii) allow 

for parking, placement of waste containers and make other use of the Easement , provided that (i) 

such erected improvements and use do not prevent the District from obtaining access to District 

improvements located within the Easement, and (ii) Anglin affords the District access to the 

District’s improvements within the Easement. 

Section 3. Indemnification.  Anglin shall save and hold the District, its officers, agents 

and employees free and harmless from any and all costs, liability, or damages, including attorney 

fees and court costs, resulting from any act or omission to act, including any negligent act, or 

omission to act by Anglin or its officers, agents or employees arising out of the use of the 

Easement.  Anglin shall not be responsible for any and all costs, liability, or damages resulting 

from any act or omission to act, including any negligent act, or omission by the District, or its 

agents or employees, arising out of the District’s use of the Easement.  
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Section 4. General Provisions.  

(a) Except as provided herein, this Agreement shall not modify or amend the 

terms and condition of the subject easement. 

(b) This Agreement shall bind and benefit the parties, their successors in interest and 

assigns. 

THE PARTIES HAVE EXECUTED THIS AGREEMENT AS OF THE DATE SET 

FORTH ABOVE.  

Las Virgenes Municipal Water District 

___________________________________ 

By: 

President: 

      Attest: 

      ___________________________________ 

      Secretary: 

____________________________________ 

District Counsel: 

Anglin Classics, LLC 

___________________________________ 

By: 

Title: 
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066431\ 6426574v34v3  

STATE OF CALIFORNIA ) 

 ) ss: 

COUNTY OF LOS ANGELES ) 

On November _____, 2014 before me, _____________________________________________   

 (insert name and title of the officer), 

 personally appeared                                                                                 , who proved to me on the 

basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within 

instrument and acknowledged to me that he/she/they executed the same in his/her/their 

authorized capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or 

the entity upon behalf of which the person(s) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws of the State of California that the 

foregoing paragraph is true and correct. 

WITNESS my hand and official seal. 

 

 

Notary Public, State of California  

(Seal) 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

Subject: SCADA Communications Upgrade Phase 1: Reject Bids and Authorize Revision of Plans 
and Specifications and New Call for Bids (Pg. 90)

SUMMARY:

The SCADA Communications Upgrade Phase 1 Project consists of installing a backbone ethernet radio 
network system for communications between control systems at various field sites and operational facilities 
throughout the District.  On August 26, 2014, the Board approved the plans and specifications prepared by 
MSO Technologies, Inc. (MSO) for Phase 1 of the overall upgrade effort and approved a Call for Bids.  
Although three contractors were represented at the mandatory pre-bid meeting and job walk, only the 
following two bids were received and publicly opened on October 13, 2014: 

Both bids were significantly higher than the engineer's estimate of $873,725.00 for the work.  Staff and MSO 
performed an evaluation of the bids received and contacted the contractors and suppliers better understand 
the higher-than-expected bids.  The reasons cited for the higher bids included the remoteness of the various 
sites, challenges related to site access, uncertainty related to the scope of work, large number of sites (20 
total) and assumed risk for the project. 

Staff and MSO recommend that the plans and specifications be revised to address the issues affecting 
the bidding environment, particularly to clarify the scope of work for the various sites given the complexity 
of the project.  The revisions should reduce uncertainty associated with the work and encourage a more 
competitive bidding environment.  As a result, staff recommends that the Board reject all bids and authorize 
revision of the plans and specifications, followed by issuance of a new Call for Bids. 

Miron Electric  $1,127,700.00 

Taft Electric  $1,035,310.00 

RECOMMENDATION(S):

Reject all bids for the SCADA Communications Upgrade Phase 1 Project; authorize the General Manager to 
approve a change of scope to MSO Technologies, Inc., in the amount of $11,200, to revise the plans and 
specifications; and authorize a new Call for Bids for the project based on the revised bid package.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
ITEM 7D
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The cost of the change of scope for MSO Technologies, Inc., to revise the plans and specifications is 
$11,200.  Sufficient funds are available in the adopted Fiscal Year 2014-15 Budget for the work.

DISCUSSION:

Following is a summary of the key findings and proposed resolutions for the items identified to have 
contributed to the higher-than-expected bids. 

The proposed schedule for re-bid of the project is as follows: 

First Advertisement January 05, 2015 

Second Advertisement January 12, 2015 

Pre-Bid Meeting January 21, 2015 

Bid Opening February 11, 2015 

Award of Contract February 24, 2015 

 Findings Resolutions 

1 Contractors claimed 
remoteness to sites and 
lack of access (longer 
travel time and increased 
rental equipment usage) 

Include a field visit to each site during the job walk, so 
the contractors have a better understanding of each 
location and its accessibility. 

2 Confusion on the scope of 
work at sites 

Revise the plans and specifications to provide added 
clarification on the scope of work for each project site, 
including a detailed description.  Provide a 
presentation at the pre-bid meeting, summarizing the 
specific work for each project site.  

3 Lack of published 
engineer's estimate 

Provide a detailed engineer's estimate and make it 
available to bidders 

4 Lack of provision for local 
staging 

Provide specific locations noted on the plans and 
specifications for staging of the contractor's 
equipment and materials. 

5 Assumed risk without 
seeing each site 

Include a field visit to each site during the job walk, so 
the contractors have a better understanding of each 
location and its accessibility.  

6 Lack of Bidders Reach out to additional qualified contractors and 
suppliers in an effort to increase bidding participation 
and competition. 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

GOAL DESCRIPTION:

The communications upgrade to the District's SCADA network will establish a high speed wireless ethernet 
backbone network between major facilities and communication repeater sites.  The new network will provide 
increased speed and bandwidth, improve reliability and provide a foundation from which to extend ethernet 
connectivity to remote field sites.

Prepared By: Eric Schlageter, P.E., Associate Engineer

ATTACHMENTS:

MSO Bid Evaluation and Recommendation Letter
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Scope Change MSO 

 

ITEM 7D

92



MSO Technologies, Inc.  

2985 East Hillcrest Drive, Suite 101 

Thousand Oaks, CA  91362 

Voice (805) 379-8668 

Fax (805) 379-8677 

 

   

November 4, 2014 
 
Eric Schlageter, PE 
Las Virgenes Municipal Water District 
4232 Las Virgenes Dr. 
Calabasas CA.  
 
REF:  SCADA Network Upgrade Project Phase 1 Bid Response 
 
Dear Eric, 
 
The current SCADA Network Upgrade Phase 1 project is to install the Ethernet radio network 
system backbone for the communications for the control systems at various sites and operational 
centers throughout the District.  The project consists of several District facilities, radio repeater 
sites at certain tank sites, and smaller pump stations, pressure regulating valves, and MWD tie in 
locations. 
 
Two electrical contracting companies submitted bids for the project.  One company, Taft 
Electric, has done numerous projects for the District over many years.  The other contractor, 
Miron Electric, has done work with other water agencies such as City of Glendale and City of 
Los Angeles, and power projects for City of Anaheim and City of Burbank.  Both companies 
attended the mandatory job walks and both submitted questions for clarifications on the project 
documents. 
  
The two bids received were significantly higher than the engineer’s estimate. The bidders are 
required to submit a detailed bid list breakdown which enables us to analyze their bids to 
determine if, and why, a bid should be rejected.  It is our recommendation the District rejects all 
submitted bids. The following items outline why the District should reject the bids and proceed 
with the process to solicit new bids for the project. 
 

1) The submitted costs for repeater site bid items had discrepancies between the high and 
low bidder compared to the engineers estimate.  One contractor’s bid amounts were 
almost twice the amount of the engineers estimate. They claimed the remoteness or lack 
of easy access to the repeater sites required longer travel time and rental equipment usage.  
However, the other contractor’s submitted bid amounts for the repeater sites were similar 
to the engineers estimate. 
 

2) There was also some confusion on the scope of work at the repeater sites even though 
there were detailed drawings and work descriptions in the specifications. 
 

3) The bid amounts for the smaller sites varied greatly even though the smaller sites require 
only minor modifications to existing pump stations.  The apparent low bidder’s estimate 
for the smaller sites were three to seven times the engineer’s estimate but the high 
bidder’s  amount was reasonably close to the engineer’s estimate.  The materials and 
labor for the minor modifications should have been about $3,000 for materials and a day ITEM 7D
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Eric Schlageter, PE 
Las Virgenes Municipal Water District 
SCADA Network Upgrade Project Phase 1 Bid Response 

MSO Technologies, Inc.   2 
 

or two of installation labor.  It appears one contractor or its subcontractor just “guessed” 
at what the costs would be for the smaller sites even though the materials and scope of 
work were clearly documented on the drawings and specifications. 
 

4) Another concern of the contractors was the lack of provision for local staging place for 
the contractor to store materials and equipment relatively close to the sites.  So the 
contractors added time for material staging and storage at the Contractor’s facilities. 
 

5) The engineer’s estimate was not published so the bidders had no estimate for each type of 
site to compare their numbers to.  Sometimes, when Contractors do not have the answers, 
they simply guess to have a safe and profitable number. 

 
Suggestions for Rebid package 
 

1) Provide extremely obvious clarifications of the existing scope of work descriptions at 
each of the different sites.  This should include descriptions of how the work is to be done 
and what is to be expected in the work.  
 

2) Provide an engineer’s estimate for each type of site, utility powered repeater, solar power 
repeater, and remote site costs so the contractors have a guideline on what to expect for 
costs. 
 

3) On the drawings and specifications, provide a few locations for the Contractor to have a 
staging and storage area at certain District locations such as LV2 pump station and 
Rancho or Tapia. 
 

4) During the mandatory bid walk, review with the bidding contractors, the work at all of the 
sites using power point presentation of the sites.  Then take the bidding contractors to all 
of the repeater sites, all of the connection facilities, and some of the smaller pump 
stations. 
 

5) Contact other capable contractors to give them the opportunity to bid on the project after 
the clarifications to the bid documents have been completed. 

 
In summary, it is our opinion all of the bids should be rejected because the contractors clearly did 
not understand the scope of the work, material supply, and installation of the equipment.  If you 
have any questions please send me an email at lftrick@msotech.com or call ne at (805) 379-8668 
ext. 1002. 
 

Sincerely, 

MSO Technologies 

 
Lloyd Trick PE 
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CHANGE IN SCOPE TO
PROFESSIONAL SERVICES AGREEMENT # _________________14986-OJ

Phase 1 SCADA Communications Upgrade

MSO Technologies, Inc.

The current SCADA Network Upgrade Phase 1 project plan set went out to
bid in September and project bids were received in October. These bids were
significantly higher than the Engineer’s estimate. The change in scope to
MSO Technologies Inc. is for revising the plans and specifications and for
preparing a Powerpoint presentation to contractors during a mandatory
pre-bid meeting in support of re-bidding of the project.

$134,660.00

$11,200.00

✔

$145,860.00

Eric Schlageter, P.E.
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MSOMSOMSOMSO Technologies, Inc.     
2985 East Hillcrest Drive, Suite 101 
Thousand Oaks, CA  91362 

Voice (805) 379-8668 
Fax (805) 379-8677 

 

   

November 10, 2014 
 
Eric Schlageter, PE 
Las Virgenes Municipal Water District 
4232 Las Virgenes Dr. 
Calabasas CA.  
 
REF:  SCADA Network Upgrade Project Phase 1 Design Package Corrections 
 
Dear Eric, 
 
The current SCADA Network Upgrade Phase 1 project plan set went out to bid in September and 
project bids were received in October.  These bids were significantly higher than the Engineer’s 
estimate. A review of the bidders’ comments indicates there was some confusion in the scope of 
work at some of the sites or what was to be provided by the contractor.  The other concern was 
the limited number of bids received. 
 
Project Plan Package Corrections 

• Drawing for reservoir repeater sites:  provide more detailed Construction Notes or Scope 
of Work listing every macro component the Contractor is to furnish and install. 

• Drawings for reservoir repeater sites:  relocate conduits and change conduit installation 
instructions to remove red slurry to compact with site materials. 

• Drawings for all sites:  highlight which equipment is NEW and EXISTING and which 
components are in the SCOPE OF WORK. 

• Drawings for main communication connection sites:  correct roofing on Rancho to a 
peaked roof and LV2 to a parapet roof type. 

• Specifications: on project scope of work section, correlate site work on drawings to match 
site work in specification. 

• Specifications: on project scope of work section, clarify requirements for antenna aligning 
and adjustment. 

• Specifications: clarify chain link fence specification to be more open and less restrictive 
on type and materials. 

• Specifications: on project scope of work, list sites the contractor can use as staging areas 
for equipment and materials at District locations such as LV2, and Rancho. 

 
Job Walk Presentation 

• Prepare a PowerPoint presentation of work at each site which includes drawings, 
photographs, and cost estimates. 

• Communicate to other viable contractors and control panel shops about the project to get 
more bids on the project. 
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Eric Schlageter, PE 
Las Virgenes Municipal Water District 
SCADA Network Upgrade Project Phase 1 Corrections 

MSOMSOMSOMSO    Technologies, Inc.   2 
 

The effort for the above corrections should only take a few weeks of drafting and specification 
rework.  The following is a cost breakdown for the work to correct the drawings and 
specifications as noted above. 
 

Task Description Hours Rate Extended 

1 Drawing corrections 56 $140.00 $7,840.00 

2 Specification corrections 12 $140.00 $1,680.00 

3 Job walk presentation 12 $140.00 $1,680.00 

Total $11,200.00 

 
If you have any questions please email (lftrick@msotech.com) or call at (805) 379-8668 ext. 
1002.  
 
Sincerely, 

MSOMSOMSOMSO    Technologies 

 
 
Lloyd Trick PE 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Fiscal Year 2014-15 Vehicle Replacement Program (Pg. 98)

SUMMARY:

On May 11, 2010, the Board authorized staff to obtain quotes from local dealerships for vehicle purchases in 
lieu of following a formal bid process.  Staff contacted nine different fleet dealerships and received three 
quotes for the vehicles included in the Fiscal Year 2014-15 Vehicle Replacement Program. 

Facilities and Operation staff annually evaluates the District's vehicles for replacement based factors such 
as mileage, vehicle service history, age and overall appearance.  For Fiscal Year 2014-15, staff 
recommends the replacement of four standard 1/2-ton pick-up trucks and two 3/4-ton utility service 
trucks.  Paradise Chevrolet of Ventura submitted the low bid for the 1/2-ton pick-up trucks and Fritts Ford of 
Riverside submitted the low bid for the 3/4-ton utility service trucks. 

RECOMMENDATION(S):

Authorize the General Manager to issue purchase orders to Paradise Chevrolet of Ventura, in the amount of 
$91,677.24, for four Chevrolet 1500 pick-up trucks and Fritts Ford of Riverside, in the amount of $64,055.00, 
for two Ford F-250 utility body service trucks; and declare six high mileage/older vehicles as surplus 
equipment for auction.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2014-15 Budget under CIP Job No. 10571 for the 
vehicle purchases.  The total cost of the six vehicles is $155,732.24.   

DISCUSSION:

Requests for quotes were sent to nine different dealerships.  All of the dealerships had four weeks to supply 
the District with new vehicle quotes.  Following is a summary of the responses with all prices show for a 
single vehicle, including all fees, taxes and license.  

2015 Standard 1/2-Ton Pick-Up Truck w/ 8-Foot Bed:  

� Paradise Chevrolet of Ventura                            $22,919.31/ea.  
� Thorson GMC of Pasadena                                $23,796.88/ea.  
� Fritts Ford of Riverside                                       $25,598.65/ea.    
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2015 3/4-Ton Pick-Up Truck Cab and Chassis w/ Utility Body: 

� Fritts Ford of Riverside                                       $32,027.50/ea.  
� Thorson GMC of Pasadena                                $32,818.70/ea.  
� Paradise Chevrolet of Ventura                           $36,749.01/ea.  

Paradise Chevrolet provided the lowest bid for the four 1/2-ton pick-up trucks and Fritts Ford provided the 
lowest bid for the two 3/4-ton utility service trucks.  

Following award of the Fiscal Year 2014-15 Vehicle Replacement Program, staff proposes to dispose of the 
following six high mileage/older vehicles via auction. 

� Vehicle No. 140: 2003 Ford F-250 service body; mileage - 120,567  
� Vehicle No. 826: 1999 Ford F-250 service body; mileage - 138,800  
� Vehicle No. 858: 2003 Dodge 1500 pick-up; mileage - 89,089  
� Vehicle No. 859: 2003 Dodge 1500 pick-up; mileage - 132,476  
� Vehicle No. 804: 1998 Dodge 1500 pick-up; mileage - 94,128  
� Vehicle No. 807: 1998 Dodge 1500 pick-up; mileage - 89,059  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Darrell Johnson, Facilities Maintenance Supervisor
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Primary Clarifier No. 1 Rehabilitation Project: Final Acceptance  (Pg. 100)

Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the JPA Budget. This 
recommendation is before the LVMWD Board of Directors for action, as Administering Agent of the JPA, as 
authorized in the JPA Agreement.

SUMMARY:

On April 22, 2014, a construction contract was awarded to Offshore Construction, Inc., in the amount of 
$169,500, for the rehabilitation of Tapia Primary Clarifier No. 1.  The original completion date was July 23, 
2014.  The project consisted of concrete repair, installation of protective coating and replacement of 
corroded aluminum launders and influent diffusers.  Two change orders were approved for the project, 
increasing the contract amount by $71,903.18 and providing a 65-day time extension.  

The work was completed on November 21, 2014.  Although the completion date is 55 calendar days beyond 
that allowed for the contract with the time extension, staff does not recommend the application of liquidated 
damages due to unexpected delays that were outside the control of the contractor.  There are no 
outstanding issues to prevent acceptance of the project.  As a result, staff recommends filing a Notice of 
Completion and release of the retention as stipulated in the contract documents. 

RECOMMENDATION(S):

Waive liquidated damages related to delays in completing the project; authorize the execution of a Notice of 
Completion by the Secretary of the Board and have the same recorded; and, in the absence of claims from 
subcontractors and others, release the retention, in the amount of $24,140.32, thirty calendar days after 
filing the Notice of Completion for the Tapia Primary Clarifier No. 1 Rehabilitation Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2014-15 JPA Budget for this project.

DISCUSSION:

The General Manager administratively approved Change Order No. 1 in the amount of $22,565 on July 15, 
2014 to increase the stainless steel launder size from 15"x 15" as shown in the construction documents to 
24"x 24" as measured in the field.  On October 28, 2014, the Board approved Change Order No. 2 in the 
amount of $49,338.18.  Change Order 2 consisted of two items.  Item No. 1 was for an increase the interior 
concrete surface coating area for $59,000.  Item No. 2 was for a deductive credit in the amount of $9,661.82 
for the cost difference between the specified coating and an alternative coating that was equivalent and 
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approved for use.  The net cost of Change Order No. 2 was $49,338.18.  Also, Change Order No. 2 included 
a 65-calendar day extension for delays in obtaining the resized launders associated with Change Order No. 
1 and for completion of the additional surface area coating.  

Following is a summary of the total construction cost: 

Construction Contract:        $169,500.00   

Change Order No. 1            $22,565.00  

Change Order No. 2            $49,338.18  

Total Construction Cost:     $241,403.18  

The contractor experienced a 55-calendar day delay to complete the project beyond the time extension 
authorized with Change Order No. 2.  The longer-than-expected delay was associated with time required for 
submittal approvals, fabrication and shipment of the larger launders, and installation of the equipment. The 
delay was outside the control of the contractor and did not negatively impact the operation of the Tapia 
Water Reclamation Facility.  No additional construction management costs were incurred because 
the project was managed by the District's staff.  Also, the contractor was very cooperative with District during 
construction, minimizing potential impact of the work on operations and soliciting competitive quotes for 
material changes.  As a result, staff recommends that liquidated damages be waived.     

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

GOAL DESCRIPTION:

Rehabilitation of the primary clarifier prolongs the service life and improves the reliability of the Tapia Water 
Reclamation Facility.

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Notice of Completion 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Request to Award Annual Purchase Orders (Pg. 104)   

SUMMARY:

Annual purchase orders provide staff with flexibility when responding to operational and maintenance related 
matters, particularly during emergency situations.  The purchase orders support staff to select and 
direct qualified vendors to perform work that is required on a routine and on-going basis. 

RECOMMENDATION(S):

Authorize the General Manager to issue annual purchase orders to the vendors listed on Exhibit 1 in the 
specified amounts for the period of January 1, 2015, through December 31, 2015. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funding for the work to be performed through the annual purchase orders is budgeted within the 
various operating and maintenance accounts in both the LVMWD and JPA budgets.  The maximum 
estimated annual cost for all of the purchase orders is $723,500. 

DISCUSSION:

Maintenance, laboratory, construction and fleet maintenance functions require staff to be able to 
immediately select vendors who can respond to a variety of situations, including unexpected and emergency 
work, throughout the year. 
  
Staff regularly seeks and screens for the most qualified and cost-effective vendors to provide the necessary 
services using the following criteria to evaluate potential vendors: 

� Pricing  
� Response time  
� Capabilities and staffing  
� Quality of services provided  

Staff recommends that annual purchase orders be issued to the vendors shown on Exhibit 1 for the above-
described purposes.  Consistent with current procedures, all appropriate approvals will be obtained before 
authorizing the vendors to proceed with any work.  Also, any single repair or order in excess of $25,000 will 
be brought to the Board for approval or, in the event of an emergency, ratification. 
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Exhibit 1 provides a list of the proposed vendors and dollar amounts requested for calendar year 2015.  
Exhibit 2 provides a summary of the services or products provided by each vendor.  The annual purchase 
order requests reflects historical and anticipated spending by the District for the proposed types of services.  

Prepared By: Doug Anders, Adminstrative Services Coordinator

ATTACHMENTS:

Exhibit 1 - Annual Purchase Order Request 

Exhibit 2 - Annual Purchase Order Vendor List 
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November 25, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Customer Information System Software: Annual Support and Maintenance (Pg. 111)

SUMMARY:

The District has used Advanced Utility Systems, a division of N. Harris Computer Corporation, for its Customer 
Information System (CIS) Infinity software and the related utility billing software since 2002.  Advanced Utility 
Systems (AUS) has provided the District with annual support and maintenance for the utility billing software 
since that time.  

The annual maintenance support agreement for the licensed software is up for renewal.  A renewed 
maintenance support agreement must be in place for staff to continue using the software.  AUS requires 
payment in full at the time of renewal.   

RECOMMENDATION(S):

Authorize the General Manger to renew the maintenance support agreement with Advanced Utility Systems, 
in the amount of $67,340.84, for on-going support and maintenance services through December 31, 2015.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

Sufficient funds are available for this service in the adopted Fiscal Year 2014-15 Budget.  The cost of the 
annual support and maintenance services for calendar year 2015 has increased by 5% as compared to the 
current year.

DISCUSSION:

The renewal of the annual support and maintenance agreement is essential for business continuity.  The 
agreement includes technical support and troubleshooting, as well as any software upgrades.  A renewed 
maintenance support agreement must be in place for staff to continue using the software in an effective and 
efficient manner.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

AUS Support Renewal Invoice 
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October 31, 2014 

 

A letter to our Clients, 

Hopefully many of you received my email back in July, introducing myself.  For those whom I 
may have missed in error, please allow me to say hello. 

I joined Advanced Utility Systems in June and during the time I have been here, I’ve managed to 
speak with quite a number of our clients. For those whom I haven’t spoken with yet, I hope to 
connect with you soon or perhaps even see you at the Harris User Conference in November. 

In addition to saying hello, I’d also like to advise you of a few changes and initiatives we have in 
Support and let you know that we will be implementing an increase to the annual support fees.  
An increase of 5% will be applied commencing with the next renewal date on or after January 
1st, 2015.   

In keeping with the increased volumes associated with our growing client base, we have 
increased the number of our Support staff to better meet your needs.  In addition to myself, the 
following Support Analysts have joined the Advanced Utility Systems Support Team in 2014: 

 Aldwyn Ramcharan 
 Raj Karmali 
 Nicholas Gaulin 

 
Aldwyn, Raj and Nicolas all bring extensive software support experience to Advanced. If one of 
your tickets is assigned to them, please take a moment to say Hi to them.  They are looking 
forward to getting to know you and your business. 
 
We have a number of initiatives planned for 2015 including upgrading our CustomerWise 
ticketing system and cross training our staff.  We are also busy preparing to support our 
customers who are upgrading to CIS Infinity Version 4.  If you haven’t seen the enhancements 
and redesign in Version 4, I invite you to check out The Advanced Post newsletter posted on 
www.mycisinfinity.com. The 2014 issues cover different enhancements and features. If you do 
not have an account for mycisinfinity, please contact myself or feedback@advancedutility.com 
to request one. 

Once again, thank you for choosing Advanced Utility Systems.  We look forward to taking care 
of your Support needs. 

Kind Regards, 

 
Tracey Band 
Director of Support 
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REVISED:  Date of Notice: November 12, 2014 
 

 
 
 

 
REVISED AGENDA 
 
Adjourned Regular Board Meeting  

 
November 18, 2014 

12:00 p.m.  --  Board Room  

 
 

Tuesday, November 18, 2014 
Meeting Schedule 

7:00-8:00 a.m. Rm. 2-413 Dirs. Computer 
Training 

8:30 a.m. Rm. 2-145 L&C 

10:00 a.m. Rm. 2-456 OP&T 

12:00 p.m. Board Room Board Meeting 

 

 
 
 

 

MWD Headquarters Building                          700 N. Alameda Street                         Los Angeles, CA 90012 

 
 
 
 

1. Call to Order 
   
 (a)  Invocation: Denician Parrish, Administrative Assistant II, Water System 

Operations Group  
   
 (b)  Pledge of Allegiance:  Director Larry McKenney 
   
   

2. Roll Call 
  
  

3. Determination of a Quorum 
  
  

4. Opportunity for members of the public to address the Board on matters 
within the Board's jurisdiction.  (As required by Gov. Code § 54954.3(a)) 

  
  

4A. Presentation by Karen Ross, Secretary, California Department of Food and 
Agriculture 
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Adjourned Board Meeting Agenda  November 18, 2014 
Page 2 
 
 

REVISED:  Date of Notice:  November 12, 2014 
 

5. OTHER MATTERS 
   
 A. Approval of the Minutes of the Meeting for October 14, 2014.  (A copy has 

been mailed to each Director) 
Any additions, corrections, or omissions 

   
 B. Report on Directors' events attended at Metropolitan expense for month of 

October 
   
 C. Approve Resolution for Metropolitan’s Partnership with Palo Verde 

Irrigation District on the 10th anniversary of the Palo Verde Land 
Management, Crop Rotation and Water Supply Program. (Exec) 

   
 D. Approve committee assignments 
   
 E. Chairman's Monthly Activity Report 
   
 F. Report from Executive Committee on nominations 
   
 G. Approve waiving Section 2201(b) of the Administrative Code regarding the 

Board Secretary to serve a third full two-year term 
   
Corrected H. Nomination and election of Board Secretary for two-year term effective 

January 1, 2015 
 
 
 
 

6. DEPARTMENT HEADS' REPORTS 
   
 A. General Manager's summary of Metropolitan's activities for the month of 

October 
   
 B. General Counsel’s summary of Legal Department activities for the month 

of October 
   
 C. General Auditor's summary of activities for the month of October 
   
 D. Ethics Officer's summary of activities for the month of October 
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Adjourned Board Meeting Agenda  November 18, 2014 
Page 3 
 
 

REVISED:  Date of Notice:  November 12, 2014 
 

 7. CONSENT CALENDAR ITEMS — ACTION 
   
 7-1 Appropriate $1.58 million; and authorize design and procurement to 

replace valves on the Palos Verdes Feeder and Middle Feeder 
(Approps. 15441 and 15480).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed action is categorically 
exempt, and 

a. Appropriate $1.58 million; and 
b. Authorize design and procurement to replace valves on the Palos 

Verdes and Middle Feeders. 
 

   
 7-2 Appropriate $1.95 million; and authorize: (1) design of seismic upgrades to 

the electrical switch houses at the Colorado River Aqueduct pumping 
plants; (2) agreement with Degenkolb Engineers for design services; and 
(3) agreement with Fugro West, Inc. for geotechnical investigations 
(Approp. 15438).  (E&O)  
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that this action is categorically exempt, and 

a. Appropriate $1.95 million; 
b. Authorize final design of seismic upgrades to the electrical switch 

houses at the Colorado River Aqueduct; 
c. Authorize agreement with Degenkolb Engineers in an amount not to 

exceed $510,000; and 
d. Authorize agreement with Fugro West, Inc. in an amount not to exceed 

$450,000. 
 

   
   
  (END OF CONSENT CALENDAR) 
 
 
 
 

 8. OTHER BOARD ITEMS — ACTION 
   
 8-1 Approve the proposed terms for Purchase Orders with Member Agencies; 

authorize the General Manager to execute Purchase Orders with Member 
Agencies consistent with the proposed terms; and approve the Proposed 
Amendments to the Administrative Code.  (F&I) 
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  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and is not subject to CEQA, and 

a. Approve the proposed terms for Purchase Orders with member 
agencies as outlined in Attachment 1 to the board letter; 

b. Authorize the General Manager to execute the Purchase Order with 
member agencies opting to execute the Purchase Order consistent 
with the proposed terms, in a form approved by the General Counsel; 
and 

c. Approve amendment of Sections 4120, 4122, 4401, 4404, and 4507 of 
the Administrative Code as  shown in Attachment 3 to the board letter. 

 
   
 8-2 Authorize the execution and distribution of (1) the Official Statement in 

connection with the issuance of the Waterworks General Obligation 
Refunding Bonds, 2014 Series A; and (2) Remarketing Statements in 
connection with the remarketing of the Water Revenue Refunding Bonds 
(Index Mode), 2011 Series A-1 and A-3, and 2009 Series A-2.  (F&I) 
 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed project is not defined as a 
project and is not subject to CEQA, and 

a. Approve the draft Official Statement and draft Remarketing Statements 
substantially in the form attached to the board letter 

b. Authorize the General Manager to finalize, with changes approved by the 
General Manager and General Counsel, and execute the Official 
Statement and Remarketing Statements; and 

c. Authorize distribution of the Official Statement and Remarketing 
Statements in connection with remarketing and marketing of the related 
Bonds. 

 

   
 8-3 Appropriate $3.7 million; and authorize design to repair the pipe lining in 

the southern reach of the Orange County Feeder (Approp. 15377).  (E&O) 
 

  Recommendation: 
 

Option #1: 
 

Adopt the Mitigated Negative Declaration and Mitigation Monitoring and 
Reporting Program, and 

a. Appropriate $3.7 million; and 
b. Authorize final design to repair the pipe lining in the southern reach of 

the Orange County Feeder. 
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 8-4 Appropriate $3.93 million; and award $2,155,000 Professional Services 
Agreement to Application Software Technology Corporation to upgrade 
Metropolitan’s Oracle Financial Application and deploy an integrated 
Travel Expense Reimbursement Module (Approp. 15484).  (OP&T) 
 

  Recommendation: 
 

Option #1: 
 

Adopt the CEQA determination that the proposed actions are not defined as a 
project and are not subject to CEQA, and 

a. Appropriate $3.93 million; and 
b. Award $2,155,000 professional services agreement to Application 

Software Technology Corporation to upgrade Metropolitan’s Oracle 
Financial Application and deploy Oracle’s iExpenses module. 

 

   
 8-5 Award contract to Shared Solutions and Services, Inc. in an amount not to 

exceed $3.86 million to replace Metropolitan’s telephone system 
(Approp. 15376).  (OP&T) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and is not subject to CEQA, and award an agreement to Shared 
Solutions and Services, Inc. in an amount not to exceed $3.86 million to 
replace Metropolitan’s telephone system. 

 
   

Deferred 8-6 Authorize an increase of $40 million for conservation incentives and 
increase the contract capacity of the five year agreement with Electric and 
Gas Industries Association for Metropolitan’s regional conservation rebate 
program.  (WP&S)   
 

   

Revised 8-7 Approve agreement in principle to provide up to $750,000 in funding for the 
Bacon Island Levee Rehabilitation Project in the Sacramento-San Joaquin 
Delta; authorize the execution of a cost-sharing agreement among 
participating urban water agencies.  (WP&S) 
 

  Recommendation: 
 

Option #1: 
 
Adopt the CEQA determination that the proposed action is not defined as a 
project and authorize the General Manager, after compliance with CEQA 
requirements, to execute a cost-share agreement among the participating 
urban water agencies in accordance with the terms described in the board 
letter and in an amount not to exceed $750,000 for the Bacon Island Levee 
Rehabilitation Project in the Sacramento-San Joaquin Delta. 
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 8-8 Report on water diversions in the Bay-Delta and request authority to initiate 
an administrative claim or other appropriate action regarding illegal 
diversion of stored water.  (L&C) 
[Conference with legal counsel—anticipated litigation (one case); to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(4)] 

 
 
 
 

9. BOARD INFORMATION ITEMS 
   
  None 
 
 
 
 

10. FUTURE AGENDA ITEMS 
 
 
 
 

11. OTHER MATTERS  
  

 a. AB 1234 Ethics Training  
 
 
 
 

12. ADJOURNMENT  
 
 
 
 
 
NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not 

expressly listed for action, may be deliberated and may be subject to action by the Board. 
 
 Each agenda item with a committee designation will be considered and a recommendation may be made by one or 

more committees prior to consideration and final action by the full Board of Directors.  The committee designation 
appears in parentheses at the end of the description of the agenda item e.g.  (E&O, F&I).  Committee agendas may 
be obtained from the Board Executive Secretary. 

 
 Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 

are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
http://www.mwdh2o.com. 

 
 Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to 

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation 
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