LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM October 28, 2014

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR
A  Monthly Investment Report as of September 30, 2014 (Pg. 4) Receive and File




B List of Demands: October 28, 2014 (Pg. 13) Approve

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Las Virgenes Unified School District: Presentation of Check for Fourth and Fifth
Grade Science Team Water-Related Curriculum

B Legislative and Regulatory Updates

C Water Supply Conditions and Drought Response (Pg. 40)
TREASURER

FACILITIES AND OPERATIONS

A Commercial Real Estate Services for Lease of Building Nos. 1 and 8 (Pg. 48)

Authorize the General Manager to execute an exclusive agreement with Westcord
Commercial Real Estate Services, in a form approved by District Legal Counsel, to offer
Building No. 1 and the vacant suite in Building No. 8 for lease.

B Tapia Primary Clarifier No. 1 Rehabilitation Project: Change Order 2 Approval (Pg.
51)

Authorize the General Manager to approve Change Order No. 2 in the net amount of
$49,338.18 and a 65-calendar-day time extension for the Tapia Primary Clarifier No.1
Rehabilitation Project.

C Rancho Plow Mixer Discharge Conveyor: Purchase Order Authorization (Pg. 55)

Authorize the General Manager to issue a purchase order to Austin-Mac, Inc., in the amount of
$42,929, for the replacement upper plow mixer discharge conveyor screw at the Rancho Las
Virgenes Composting Facility.

FINANCE AND ADMINISTRATION
A  Financial Review for the First Quarter of Fiscal Year 2014-15 (Pg. 56)

B Information Systems Master Plan and Operational Review: Award of Contract (Pg.
73)

Accept the proposal from NexLevel Information Technology, Inc., and authorize the General
Manager to execute a Professional Services Agreement, in the amount of $49,200 plus $2,500
for travel-related expenses, for the Information Systems Master Plan and Organizational
Review.

NON-ACTION ITEMS
A Organization Reports (Pg. 112)

(N MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports



10.
11.

12.

13.

(1) General Business

(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A  Conference with District Counsel — Anticipated Litigation (Government Code
Section 54956.9(b)):

Number of Cases: 1

B Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT




October 28, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Monthly Investment Report as of September 30, 2014 (Pg. 4)

SUMMARY:

The economy continued its lackluster performance in September, driven by a combination of positive and
negative economic indicators. At the end of September, markets were widely flat and the September
Federal Reserve meeting indicated little change in its current policies: interest rates stayed at historic lows,
bond buying was tapered further, and expectations of interest rate increases in 2015 continued. Interest
rates and the market remained significantly higher than a year ago.

Despite financial market stability in September, some reports in the local media showed a softening of the
local housing market, pointing to weakening in that sector. Many financial experts were still predicting
continued slow improvements to the economy, culminating to be largely flat for the calendar year following
some short-term volatility. The annualized yield for the District’s portfolio reflected the general economy and
was up 7% year-over-year, reaching 0.99% in September 2014 compared to 0.92% in September 2013.

The portfolio was valued at $68,379,440 on September 30th.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:

Staff monitors economic news to help predict factors that may influence the District’s operations and
investment portfolio performance. As was discussed with the Board during the budget-based rates study
session, the economy has historically been a good predictor of water usage with the impact of negative
economic conditions nearly matching that of mandatory water use restrictions. Conversely, a more robust
economy promotes infill development within the District, such as the Shoppes at Westlake and the new
homes off Agoura Road in Agoura Hills, which increases demands for the District's services. Keeping
abreast of national economic factors and its impact on the District’s return on its investment portfolio helps to
ensure the effective utilization of the public’s assets and money.

Economic Trends

The economy remained on a slow growth trajectory in September, fueled by job growth. The national
September employment report was better than expected, as payrolls rose by 248,000 versus expectations of
215,000. The unemployment rate declined Statewide in September, but wage growth and the labor
participation rates remained weak. The manufacturing sector continued to be strong with the key
manufacturing index (ISM) up in September. Consumer spending also remained healthy, and o iRCK Qb
growth should support this trend. Housing, on the other hand, showed the most volatility and lagged behind



other sectors of the economy.

In September, the Federal Open Market Committee (FOMC) left policy rates unchanged and, as

expected, continued to reduce asset purchases. The Fed noted that inflation is running below target,
signaling its on-going ability to hold interest rates low. More recently, the stronger than expected September
employment report gave hawkish Fed members a compelling argument for raising interest rates. However,
the market consensus is that the majority of FOMC voting members are dovish and will be reluctant to raise
rates before the economy is on a sustainable growth path. As a result, the Fed is not expected to begin
raising rates until the second half of 2015.

The yield on the two-year Treasury note increased to 0.58% by the end of September, up from 0.48% at the
end of August. The 3-year Treasury was significantly higher, closing the month at 1.07% from 0.94% at the
start of the month. The unwinding of quantitative easing, favorable economic data, and anticipation of a
potential Fed funds rate hike next year have put upward pressure on shorter-term rates, but this has been
somewhat offset by geopolitical tensions and sluggish economic growth in Europe, resulting in downward
pressure on longer-term yields.

The Dow Jones Industrial Average finished September essentially flat, down 0.27% for the month, closing at
17042.92 from 17098.45 on August 31st.

Preliminary unemployment rates for our micro-area (Agoura Hills data) edged down slightly to 3.7% in
August (latest data) from 3.8% in July. The Los Angeles County unemployment rate showed a similar slight
decline from 8.7% in July to 8.5% in August, and Ventura County reached 6.8% in August from 7.0% in July.

In August, overall CPI inflation was 1.7% on a year-over-year basis, down from 2.0% in July. The year-over-
year Core CPI (CPI less food and energy) declined to 1.7% in August from 1.9% in July.

In August, retail sales rose 5.0% on a year-over-year basis, versus a gain of 4.2% in July. On a month-over-
month basis, retail sales were up 0.6% in July, which was in line with expectations. Overall, retail sales
appear to be healthy but not robust.

Performance of the District’'s Portfolio

As of September 30, 2014, the District held $68,379,440 in its portfolio, down 6% year-over-year, primary
due to withdraws to fund for capital improvement projects. The majority of the funds are held in the District’s
investment accounts, which had a September 30th value of $42,899,712. LAIF held the majority of the
remaining funds in the amount of $21,527,351. A significant portion of remaining funds were held in a
trustee account as required reserves for the Bond Refunding. The annualized yield for the District’s portfolio
was considerably better, up 7% year-over-year, reaching 0.99% in September 2014 from 0.92% in
September 2013.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

September Investment Report

Monthly Investment Report

Appendix A

ITEM 4A



The annualized yield for the District’s Investment portfolio remained unchanged from the prior month at
0.99%. This is the highest yield since July 2013. The following chart shows annualized monthly yield over
the current and previous year. As the chart shows, yields have largely remained flat since August 2013.
Staff does not forecast yields to change significantly for the remainder of the calendar year and most
likely through the fiscal year.

The interest earned from all investments in the portfolio fiscal year (FY) to date has slightly trailed FY
13/14 as anticipated. The following chart shows cumulative interest earned over the current and
previous fiscal year. Since there is no indication of a significant interest rate increase through the
remainder of the current fiscal year, staff projects that the current trend will continue.
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The total value of the portfolio as of September 30, 2014 is $68.4M. This compares to a balance of
$72.6M from September 30, 2013. This year-over-year difference reflects a 5.9% decrease and is a
reflection of the recent capital project outlays. The portfolio typically fluctuates as funding is needed for
capital projects. The chart below shows the total portfolio value over time.

On average, the District maintains approximately 30-35% of the portfolio in LAIF and 65-70% in direct
investments. The following charts show the value of the District’s Investment Portfolio and LAIF. The
investment portfolio had a balance of $42.90M as of September 30, 2014, while LAIF had a balance of
$21.58M. The charts visually show the District’s rebalancing of funds from the investment portfolio to
LAIF during the last half of fiscal year 13/14 to ensure liquidity needs for the ongoing capital projects.
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The following chart depicts annualized yields on the District’s portfolio for FY 2014-15 in comparison to
comparative benchmarks; the 2-year U.S. Treasury yield, the 3-year U.S. Treasury yield and LAIF.
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Monthly Investment Report Appendix A

Definitions
e Disc./Cpn Rate — The yield paid by a fixed income security.
e Yield to Maturity — The rate of return of a security held to maturity when interest payments,
market value and par value are considered.
e Bullet — A fixed income security that cannot be redeemed by the issuer until the maturity date.
e C(Callable — A fixed income security that can be redeemed by the issuer before the maturity date.
e Book Value — The price paid for the security.
e Par Value — The face value of a security.
e Market Value — The current price of a security.
e Custodian —The financial institution that holds securities for an investor.

Investment Abbreviations

e FHLB — Federal Home Loan Bank

e FHLMC - Federal Home Loan Mortgage Corporation (Freddie Mac)

e FNMA - Federal National Mortgage Association (Fannie Mae)

e FFCB — Federal Farm Credit Bank

e Bonds

o NYCGEN — New York City Transitional Finance Authority Future Tax Secured Bond

KYSHSG — Kentucky State Housing
Montgomery — Montgomery, AL General Obligation Bond
PORTRN — Port Authority of New York & New Jersey Revenue Bond
AZSHGR - Arizona Board of Regents University of Arizona System Revenue Bond
LVNSCD — Las Virgenes Unified School District
NJSMFH — New Jersey State Mortgage Finance & Housing
PTS — Port of Seattle
ARLDEV — Arlington County Development Authority Revenue Bond

O O 0O O O O O ©O
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Bi-Weekly Drought Brief
Monday, October 13, 2014

CURRENT CONDITIONS

Fire Activity: CAL FIRE has responded to 5,224 wildfires across the state since January 1, burning
91,792 acres in state responsibility areas. This year’s fire activity is above the year-to-date average of
4,263 wildfires on 88,470 acres. CAL FIRE responded to over 100 new wildfires last week, including
the Applegate Fire in Placer County, which has burned 459 acres with 80% containment. The King
Fire in El Dorado and Placer Counties, which has burned a total of 97,717 acres in mostly federal
responsibility area, has reached full containment.

Reservoir Levels (% capacity): Reservoir Levels as of October 9 remain low, including: Don Pedro
37%; Exchequer 11%; Folsom Lake 34%; Lake Oroville 30%; Millerton Lake 35%; New Melones
22%; Pine Flat 11%; San Luis 22%; Lake Shasta 25%; and Trinity Lake 24%. An update of water
levels at other smaller reservoirs is also available.

Vulnerable Water Systems: The State Water Board’s Drinking Water Program continues to provide
technical and funding assistance to several communities facing drinking water shortages, and is
monitoring water systems across the state to determine if new support is needed. As of this week, a
total to date of over $12.2 million has been identified for specific emergency drinking water projects
out of $15 million appropriated in March for this purpose.

Vulnerable Domestic Water: As of Friday, October 10, state government has received reports of
nearly 1,000 water shortages in homes that rely on domestic wells or very small water systems
through the Domestic Water Issues online reporting database. These reports, primarily provided by
counties, identify households and small communities facing water shortages. This information is used
to coordinate state and local government response to help provide emergency water supplies to these
residents. Governor Brown issued an Executive Order on Friday, September 19, enabling funding
from the California Disaster Assistance Act (CDAA) to support counties’ efforts to supply emergency
water to residents. Donations of potable water have also been made to local communities by a wide
range of companies and non-profit groups.

Recent Precipitation: California experienced scattered amounts of precipitation during the latest
storm system at the end of September. Precipitation totals (in inches) from Friday, September 25
through Tuesday, September 30:

e Shasta Dam: 2.72" e Pacific House: 0.48”
e Oroville: 0.88” e Yosemite Headquarters: 0.37”
e South Lake Tahoe Airport: 1.60” e Cheery Valley Dam: 0.82"

** This rainfall will have minimal effect on California’s drought conditions, and reservoir water levels
will remain largely unchanged. Due to low water supplies from the two previous dry years, California
remains in drought conditions. **
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Most Recent El Nifio Predictions Suggest Very little Change in the Status this Month: According
to current forecasts, conditions are still favorable for the development of an El Nifio event over the
next two (2) months, however, any El Nifio event that may develop will be weak. The National
Weather Service (NWS) currently is forecasting about a 67% probability that an El Nifio event will
develop between the November and January timeframe.

KEY ACTION ITEMS FROM THIS WEEK

Urban Water Suppliers Show Progress In August Water Conservation Report: Water
conservation in California’s urban communities continues to grow. August data collected by
the State Water Board shows an 11.5 percent statewide reduction in water use compared to
last August. The water usage data submitted by 95% of urban water suppliers indicates that
Californians h are answering the call to reduce water usage amidst the drought.

Overall, Californians saved 27 billion gallons of water in August. By comparison, residents
collectively saved 18 billion gallons in July of this year and 9 billion gallons in June compared
to water usage in those months last year. Next month, water districts will be required to report
“residential gallons used per capita per day” in an effort to determine average water
consumption per person throughout the state

CVP Begins Water Year 2015 with 2 Million Acre-Feet Less than Water Year 2014: The
U.S. Bureau of Reclamation’s (USBR) Central Valley Project (CVP) began water year 2015,
which began on October 1, with 3.1 million acre-feet of water in its six key CVP reservoirs.
This water supply represents less than half of the 15-year average annual carryover of 6.4
million acre-feet and is about 2 million acre-feet less than the amount in supply last October at
the start of the 2014 water year.

Both federal and state water projects continue to work closely with regional partners to
develop their operations contingency plan and strategies to grapple with limited water supplies
and plan for a possible dry 2015.

U.S. Bureau of Reclamation Increasing Flows in Klamath River to Fight Parasite
Attacking Salmon: On Saturday, October 4, the U.S. Bureau of Reclamation (USBR) began
releasing additional water from PacifiCorp’s Iron Gate Dam near Hornbrook, California in an
effort to combat a parasite outbreak in Coho and Chinook salmon in the upper Klamath River.
Flows at the Iron Gam Dam will increase from 1,000 cubic feet per second (cfs) to 1,750 cfs.
for 10 days and is expected to make the river current too strong for the parasite to swim
through to reach the salmon. It is anticipated that the increased flow will use about 16,000
acre-feet from PacifiCorp’s reservoirs and will have no effect on Upper Klamath Lake levels.

Emergency Food Aid, Rental and Utility Assistance: The Department of Social Services
(CDSS) has provided to date over 291,150 boxes of food to community food banks in drought-
impacted counties. Approximately 242,585 boxes of food have been picked up by 128,437
households. By this Friday, October 17, an additional 10,800 will be delivered to four counties.
Local food banks continue to target this food aid to residents most impacted by the drought.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded

emergency rental assistance to impacted families and individuals across counties most
impacted by the drought.
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As of Thursday, October 2, the Department of Housing and Community Development (HCD)
has reported that a total of $6,138,586 is committed; and $4,621,929 in funds has been issued
to 3,024 applicants in 20 counties.

The Department of Community Services and Development (CSD) has created a $600,000
program to help families pay their water bills. This program targets families through 10
agencies that are experiencing “exceptional” drought. As of Friday, October 3, CSD has
reported that a total of $107,202 has been issued to 832 households.

CSD has also implemented a $400,000 Migrant and Seasonal Farmworker (MSFW) drought
assistance program, in coordination with the California Human Development (CHD), Central
Valley Opportunity Center (CVOC), Center for Employment Training (CET) and Proteus, which
provides assistance in employment training and placement services to individuals impacted by
the drought. As of Friday, October 3, 82 clients are enrolled in employment training programs,
9 clients have obtained employment, and 66 clients are receiving employment support
services. CSD has also reported that a total of $136,833 has been spent to assist participants
in completing training employment programs.

Temporary Relief may become Available to Some Curtailed Water Rights Holders: If
significant early rains occur this winter, curtailed water right holders in the Sacramento, San
Joaquin, Russian and Eel river watersheds may be able to divert or store water on a
temporary basis, according to an announcement released on Friday, October 3, by the State
Water Board. Under the revised curtailment criteria, water rights holders that have been
unable to divert water may be allowed to do so if sufficient rain occurs and will be notified in
real-time of these temporary relaxations of curtailments.

U.S. EPA Announces $183 Million to Improve Water Quality, Infrastructure in California:
On Thursday, October 2, the U.S. Environmental Protection Agency (EPA) announced more
than $183 million in new funding to invest in California for statewide improvements in a wide
variety of local water quality projects including pollution control, water and energy efficiency
projects, drinking water and wastewater infrastructure improvements, and technical assistance
for communities.

The funding announcement was made during an event highlighting new water meters installed
in Fresno communities as part of the Fresno Water Conservation Project. Fresno was able to
obtain $51 million in federal funding that helped offset the cost of installing 73,000 water
meters. Since the installation of the meters, water usage in the city has decreased by 25
percent. Now, the EPA is offering $183 million to California to make more of these changes
around the state.

CDFA Opens Application Period for Agricultural Water Efficiency Grants: The
Department of Food and Agriculture (CDFA) on Monday, September 29, opened a second
application period for the State Water Efficiency and Enhancement Program (SWEEP) grants
authorized by emergency drought legislation. The SWEEP grants will provide financial
assistance to agricultural operations seeking to implement water conservation measures that
result in increased water efficiency and reduced greenhouse gas emissions. Applications must
be submitted electronically using FAAST by Monday, November 10 at 5:00 p.m.
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State Water Board Accepting Public Comments on Draft Safe Drinking Water Plan until
Dec. 15: The State Water Board is now accepting public comments on its draft Safe Drinking
Water Plan through Monday, December 15. The plan includes the State Water Board'’s
assessment of the overall quality of the state’s drinking water, analysis of specific water
problems and known and potential health risks associated with contaminated drinking water,
and recommendations for improving water quality. The State Water Board anticipates a series
of workshops on the plan will be announced soon.

U.S. Bureau of Reclamation is Soliciting Project Proposals for New Colorado River
System Conservation Pilot Program: The U.S. Bureau of Reclamation (USBR) is now
soliciting for water conservation project proposals from Colorado River entitlement holders in
Arizona, California, and Nevada as part of a new Colorado River System Conservation pilot
program. The program will provide up to $11 million in funding for projects related to reduced
risk to water supplies, hydropower production, water quality, agricultural output, recreation and
environmental resources across the Colorado River basin.

Sacramento Agencies Launch New “Drought Champs” Campaign to Thank Residents
for Conversation Efforts: The Regional Water Authority (RWA) has launched a new “Drought
Champs” campaign to thank Sacramento area residents for their efforts in conserving 20

billion gallons of water since January. That’s enough to meet the drinking water needs for
150,000 families for a year.

The campaign will feature messages in radio, print advertising and digital billboards,
applauding “Drought Champs” for their water use reductions and asking them to continue
conserving water through the fall and winter.

Carlsbad Desalination Plant 65% Complete, On Schedule for Deliveries in 2015: On
Wednesday, October 1, the San Diego County Water Authority (SDCWA) announced that the
Carlsbad Desalination Plant is 65% complete and on schedule for water deliveries to SDCWA
by next fall. The $1 billion project will produce 50 million gallons of water per day — or up to
56,000 acre-feet of water annually — for use across the San Diego area. The water produced
will be enough to serve approximately 112,000 homes yearly and will account for 7% of the
county’s water need in 2020 and one-third of all locally generated water.

New Pilot Program Will Offer Rebates for Using Rainwater Barrels in San Mateo County:
On Monday, September 29, the City-County Association of Governments of San Mateo
(C/ICAG) announced that they will soon offer rebates of up to $100 for rain barrel users as part
of a new pilot program geared towards conservation, which is being developed in partnership
with the Bay Area Water Supply and Conservation Agency (BAWSCA). The program will be
funded by $25,000 that is already allocated in C/CAG’s budget for the countywide stormwater
program and will run through June 30, 2015.

Water Saving Tips Promoted Across the State: The state’s newly improved water
conservation website, SaveOur\Water.com, is promoting the “Don’t Waste Summer” campaign.
This campaign provides a new conservation tip each day for the 100 days of summer.
Supporters can sign up for daily email tips, and share Save Our Water’s Twitter and Facebook
feeds for this public awareness campaign.
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e Open Burn Ban in Affect across the State: Open burning continues to be prohibited on 31
million acres of land across the state due to the burn ban that CAL FIRE has directed through
the coordination of its unit chiefs. This ban on open burning in state responsibility areas
(outside of cities and towns) reduces wildfire danger amidst extremely dry conditions.

e Drought Response Funding: $687 million in state drought funding that was appropriated in
March through emergency legislation continues to advance toward meeting critical needs.
Over $61 million of this funding addresses emergency water needs, food aid and housing
assistance to drought-impacted communities. Nearly $21 million of those funds are already in
communities providing assistance and additional funds are being readied as drought impacts
worsen. Nearly $625 million of the emergency funds appropriated in March came from sources
dedicated to capital improvements to water systems. Since March, state agencies have
expedited grant approvals, getting over $21 million immediately allocated to grantees that
were pre-approved for certain projects. As planned in March, the next $200 million of
expedited capital funding will be awarded this fall, with the remaining $250 million granted by
mid next-year. State government has also appropriated tens of millions in funding to CAL FIRE
over its typical budget to enable staffing-up fire crews much earlier this fire season.

e Governor’'s Drought Task Force: The Task Force continues to meet daily to take actions that
conserve water and coordinate state response to the drought.

Local Government

e Local Emergency Proclamations: A total of 59 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

0 25 Counties: Glenn, Inyo, Humboldt, Kern, Kings, Lake, Madera, Mariposa,
Mendocino, Merced, Modoc, Napa, Plumas, Santa Barbara, San Bernardino, San
Joaquin, San Luis Obispo, Shasta, Siskiyou, Sonoma, Sutter, Trinity, Tulare,
Tuolumne, and Yuba.

o 13 Cities: City of Willits (Mendocino County), City of St. Helena (Napa County), City of
Calistoga (Napa County), City of American Canyon (Napa County), City of Santa
Barbara (Santa Barbara County), City of Montague (Siskiyou County), City of Live Oak
(Sutter County), City of San Juan Bautista (San Benito County), City of Lodi (San
Joaquin County), City of Portola ( Plumas County), City of Ripon (San Joaquin
County), City of Rio Dell (Humboldt County), and City of West Sacramento (Yolo
County).

0 9 Tribes: Hoopa Valley Tribe (Humboldt County), Yurok Tribe (Humboldt County), Tule
River Indian Tribe (Tulare County), Karuk Tribe (Siskiyou/Humboldt Counties),
Sherwood Valley Pomo Indian Tribe (Mendocino County), Yocha Dehe Wintun Nation
(Yolo County), Cortina Indian Rancheria (Colusa County), Kashia Band of Pomo
Indians of the Stewarts Point Rancheria (Sonoma County), and Picayune Rancheria of
Chukchansi Indians (Madera County).

0 12 Special Districts: Brooktrails Township (Mendocino County), Lake Don Pedro
Community Services District (Stanislaus County), Placer County Water Agency (Placer
County), Twain Harte Community Services District (Tuolumne County), Carpinteria
Valley Water District (Santa Barbara County), Meiners Oaks Water District (Ventura
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County), Mariposa Public Utility District (Mariposa County), Goleta Water District
(Santa Barbara County), Montecito Water District (Santa Barbara County), Tuolumne
Utilities District (Tuolumne County), Mountain House Community Service District (San
Joaquin County), Nevada Irrigation District (Nevada County).

o Water Agency Conservation Efforts: The Association of California Water Agencies (AWCA)
has identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

e County Drought Taskforces: A total of 30 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Glenn, Humboldt, Imperial,
Kern, Kings, Lake, Madera, Mendocino, Merced, Modoc, Monterey, Napa, Nevada, Orange,
Placer, Plumas, Sacramento, San Francisco, San Joaquin, San Luis Obispo, San Mateo,
Santa Barbara, Siskiyou, Stanislaus, Sutter, Tehama, Tulare, Tuolumne, and Yolo.

e Tribal Taskforce: A total of 2 tribes have established drought task forces to coordinate tribal
drought response. These tribes include: Hoopa Valley Tribe (Humboldt County), and Yurok
Tribe (Humboldt Counties).

DROUGHT RELATED WEBSITES FOR MORE INFORMATION

Drought.CA.Gov: California’s Drought Information Clearinghouse

State’s Water Conservation Campaign, Save our Water
Local Government, Drought Clearinghouse and Toolkit

California Department of Food and Agriculture, Drought information
California Department of Water Resources, Current \Water Conditions
California Data Exchange Center, Snow Pack/Water Levels
California State Water Resources Control Board, Water Rights, Drought Info and Actions
California Natural Resources Agency, Drought Info and Actions
State Water Resources Control Board, Drinking Water, SWRCB Drinking Water Program
California State Water Project, Information

U.S. Drought Monitor for Current Conditions throughout the Region
U.S. Drought Portal, National Integrated Drought Information System (NIDIS)
National Weather Service Climate Predictor Center
USDA Drought Designations by County CA County Designations
USDA Disaster and Drought Assistance Information USDA Programs
U.S. Small Business Administration Disaster Assistance Office: www.sba.gov/disaster
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October 28, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Commercial Real Estate Services for Lease of Building Nos. 1 and 8 (Pg. 48)

SUMMARY:

Staff continues to seek opportunities to secure suitable tenants to lease Building No. 1 and the vacant suite
in Building No. 8. With recent improvements in economic conditions, the District has experienced an
increased level of interest in the properties, despite the expiration of the active listing for the Building No. 8
suite in August 2013. The District had temporarily held off on relisting the Building No. 8 suite along with
Building No. 1, pending completion of a study on the long-term options for Building No. 1 by Waronzof
Associates, Inc., a land economics and real estate consulting firm in El Segundo.

Following completion of the Waronzof study, two prospective tenants directly contacted the District with
interest in a long-term lease of Building No. 1. Staff explored these opportunities in consultation with the
City of Calabasas, while temporarily postponing actively listing the properties for lease. However,

the property did not ultimately meet all of the needs of the prospective tenants. As a result, staff
recommends that the District move forward by executing an exclusive agreement to lease Building No. 1
and the vacant suite in Building No. 8 with Westcord Commercial Real Estate Services.

RECOMMENDATION(S):

Authorize the General Manager to execute an exclusive agreement with Westcord Commercial Real Estate
Services, in a form approved by District Legal Counsel, to offer Building No. 1 and the vacant suite in
Building No. 8 for lease.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:
Background:

Staff has been working diligently over the past several years to the lease the District's vacant office spaces
in Building Nos. 1 and 8. Building No. 1, the District's old headquarters building, consists of a 12,792-
square-foot office space that was previously leased by Legal Enterprises, Inc., and vacated on August 31,
2012. Building No. 8 includes a 4,059-square-foot suite that was previously occupied by Millgee Investment
Company, Inc., and vacated on December 31, 2010.

Listing Agreement with NAI Capital for Lease of Properties:

On February 8, 2011, the Board authorized the General Manager to execute an exclusive agree[T@{/With
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NAI Capital, represented by Grace Bartsch, to list Building No. 1 for lease. NAI Capital was recommended
to the Board following staff interviews of three firms with experience listing commercial properties.
Subsequently, a similar agreement was executed with NAI Capital for listing the vacant suite in Building No.
8 when it became vacant in 2012.

Overall, Ms. Bartsch did a good job marketing the properties and generated a large number of leads.
However, the commercial real estate market was very soft at the time due to the downturn in the economy,
and there was a large inventory of higher quality commercial office spaces on the market in the area. As a
result, both listing agreements expired without securing tenants for the spaces.

Building No. 1 Rezoning and Proposed Improvements:

On October 23, 2013, the Calabasas City Council approved the District’s request for a lot line adjustment,
General Plan amendment, and zoning change for Building No. 1. The lot line adjustment reconfigured two
adjacent parcels to establish a new 1.60-acre parcel for Building No. 1. The General Plan amendment
changed the land use designation for the parcel from Public Facilities-Institutional to Business-Limited
Intensity. The zoning change involved a revision in designation from Public Facility to Commercial, Limited.
Together, these actions were necessary to allow for Building No. 1 to be leased again to a non-Public
Facility tenant (i.e. commercial office use). Previously, Building No. 1 qualified for legal nonconforming use;
however, after remaining unoccupied for a continuous period of one year, the City required compliance with
all currently applicable zoning regulations.

Concurrent with processing the zoning change, staff has worked on a number of measures to make the
building more attractive to prospective tenants. Staff patched the interior walls and removed old shelving,
hanging wires and carpeting. Also, plans were prepared for the addition of an elevator and improvements to
parking and traffic circulation for the site. However, staff proposes to hold off on investing additional funds
for the elevator, parking and traffic circulations improvements until a tenant is found.

Waronzof & Associates Study:

On May 29, 2013, the Board authorized staff to seek the services of a professional real estate economics
firm to analyze various conceptual options to maximize the potential revenue generated by Building No. 1.
The General Manager executed a Professional Services Agreement in the amount of $10,500 with Waronzof
& Associates to conduct the analysis. Timothy Lowe, Principal with Waronzof, presented his findings to the
Board on November 12, 2013.

The analysis recommended that the District seek a short-term tenant for Building No. 1, while engaging a
property development firm to solicit compatible build-to-suit, long-term opportunities for governmental or
quasi-governmental agencies. A Request for Proposals (RFP) would be required to seek a suitable
development firm to engage in an exclusive agreement to seek a build-to-suit partner for the District. As
approved by the Board, staff requested a proposal from Waronzof to assist the District with preparation of
the RFP and selection of a development firm. The proposal for the services was for $44,600.

Discussions with Two Prospective Tenants:

Shortly after completion of the Waronzof study, the District received inquiries from two prospective tenants
regarding the availability a lease for Building No. 1. The first was from Hanna Livni, Director of Masoret
Yehudit, an orthodox day school with a comprehensive curriculum in Jewish and secular studies. Ms. Livni
had learned of the availability of Building No. 1 during Director Glen Peterson’s MWD Colorado River
Aqueduct Inspection Trip. However, further investigation, including a meeting with the City of Calabasas’
Planning Director, revealed that current zoning for the site are not consistent with the long-term plans for
Masoret Yehudit. Also, staff was concerned with the potential incompatible use of the site, considering the
presence of school-aged children and associated traffic during pick-up and drop-off periods.

The second inquiry was from representatives of the California Wildlife Center (CWC), who also expressed
interest in Building No. 1. The CWC is a 501(c)(3) non-profit organization that is committed to the protection
of native wildlife through medical care, rehabilitation, education and conservation. Currently operating on a
NPS-owned property on Piuma Road, the CWC is seeking a new, larger facility to meet its expahbialgl 7A
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operational needs and due to NPS interest in resuming the use of the Piuma Road property. Preliminary
discussions with CWC representatives indicated that Building No. 1 was suitable for their needs, and the
current zoning for the site appeared to accommodate the use. However, CWC had additional needs for
outdoor wildlife enclosures that would need to be accommodated off-site, potentially at the Rancho Las
Virgenes Composting Facility. Unfortunately, the CWC representatives prefer to identify a site that

can accommodate all of their needs, office space and wildlife enclosures, on a single site.

Although the discussions with Masoret Yehudit and CWC did not result in a lease proposal, staff is
encouraged with the increased interest in the property. Modest improvements in the economy appear to be
supporting the increased interest and may result in the District finding a suitable tenant in the near future.

Proposal to Relist the Properties for Lease:

Considering the progress to-date, staff proposes to relist the properties for lease before moving forward with
additional site improvements or an RFP to seek a build-to-suit partner. Staff conducted interviews

with three firms with experience in listing commercial office space for lease in the area. Previously, the
District had focused on firms with experience listing properties on the western side of the Calabasas grade;
however, this time staff included firms with experience listing properties in Calabasas on the eastern side of
the grade just west of Hidden Hills. This area includes more properties of similar size and condition to that
of Building No. 1.

Based on the interviews, staff recommends the selection of Westcord Commercial Real Estate Services for
the listing. The firm has successful experts with a proven track record leasing buildings along the 101
Freeway corridor from Newbury Park through Calabasas. Representatives of Westcord will attend the
Board meeting to describe their strategy to lease the properties and discuss the proposed terms of the listing
agreement.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

GOAL DESCRIPTION:

Prepared By: Larry Miller, Water Systems and Facilities Manager, and David Pedersen, General Manager

ITEM 7A
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October 28, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tapia Primary Clarifier No. 1 Rehabilitation Project: Change Order 2 Approval (Pg. 51)

Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the JPA Budget. This
recommendation is before the LVMWD Board of Directors for action, as Administering Agent of the JPA, as
authorized in the JPA Agreement.

SUMMARY:

On April 22, 2014, the Board awarded a construction contract to Offshore Construction, Inc., in the amount
of $169,500, for the rehabilitation of Tapia Primary Clarifier No. 1. The project includes concrete repair,
installation of protective coating and replacement of corroded aluminum launders and influent diffusers.
Change Order No. 1, in the amount of $22,565, was administratively approved by the General Manger

to increase the stainless steel launder size from 15"x 15" as shown on the record drawings to 24"x 24" as
measured in the field.

Change Order No. 2 consists of two items. Item No. 1 is for an increase in the amount of interior concrete
surface coating area from the bid quantity of 1,050 square feet to a total of 2,230 square feet, using the bid
price of $50 per square foot. The cost of Item No. 1 is $59,000. Item No. 2 is a deductive change,
resulting in an offsetting credit $9,661.82. The credit accounts for the difference in material

cost between the specified coating material and the lower-cost alternative coating material approved for
use. The net cost of Change Order No. 2 is $49,338.18.

RECOMMENDATION(S):

Authorize the General Manager to approve Change Order No. 2 in the net amount of $49,338.18 and a 65-
calendar-day time extension for the Tapia Primary Clarifier No.1 Rehabilitation Project.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2014-15 JPA Budget for Change Order No. 2. The
total construction cost of the project, including Change Orders Nos. 1 and 2, is $241,403.18.

DISCUSSION:

The bid schedule for the project reflected a total of 1,050 square feet of interior area that required protective
coating. However, a review of the quantity takeoff for the preparation of the Engineer's Estimate and field
evaluation of the actual condition of the interior coating revealed that the original bid quantity was too low.
A total of 2,230 square feet of interior area required coating. ITEM 7B
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A deductive credit of $9,661.82 partially offset the increase in area requiring coating. The credit resulted
from the difference in price between the Carboline product approved for use and the Epoxytec

product specified in the contract documents. Both products provide equivalent protection of the concrete
surfaces.

The proposed 65-calendar-day extension of the contract duration is to account for delays to receive the
resized launders, approved under Change Order No. 1, from the supplier and the amount of time needed for
additional surface area coating. The delays will not impact the operation of the Tapia Water Reclamation
Facility.

Although the General Manager is authorized to approve a single change order that does not exceed $50,000
for works of improvement contracts less than or equal to $1,000,000, a deductive change order may not be
applied to offset the amount. Also, the General Manager may only approve time extensions of up to 25% of
the original duration stated in the contract documents. As a result, Board approval is required for Change
Order No. 2.

Pursuant to Section 2-5.507 of the LVMWD Code, the Board must approve change orders over $50,000,
without considering the offsetting for contract under $1,000,000 and any time extension more than 25% of
the time stated in the contract document.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and
Environmental Compatibility

GOAL DESCRIPTION:

Rehabilitation of the primary clarifier will prolong its service life.

Prepared By: John Zhao. P.E. Principal Engineer

ATTACHMENTS:
Change Order No. 2

ITEM 7B
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hS VIRGENES

< 3 & CONTRACT CHANGE ORDER
p MONICIERT No. 2
STER DISTRAG

4232 Las Virgenes Road
Calabasas, California 91302-1994

Project Tapia Water Reclamation Facility:primary Clarifier No.1 Rehabilitation s
Project No. Acct. No. 10512.1880.505

Contractor Offshore Construction, Inc. Date October 7, 2014

CONTRACTOR CHANGE ORDER NO. __ 2 The Contractor is hereby authorized and directed to make the herein
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for
the construction of this project.

This change requested by: Offshore Construction, Inc..

(1) DESCRIPTION OF CHANGE:

A credit in the amount of $9,661.82 for approved substitution of CCP Epoxytec product with Carboline product.

INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT ($9,661.82)
DECREASES

ITEM 7B
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Contract Change Order No. 1 Project No. Acct. No. 10512.1880.505

Date __ October 7, 2014

(2) Estimate of increases and/or decreases in contract items at contract unit prices:
INCREASES
Item Description Quantity Unit Price Total
6 Primary Clarifier 1 interior coating 1,180 SF $50/LF $59,000.00

TOTAL INCREASES  $59,000.00

DECREASES
Item Description Quantity Unit Price Total

TOTAL DECREASES (0)

TOTAL NET ___increase IN CONTRACT ITEMS AT CONTRACT UNIT PRICES$59,000.00

INCREASE
TOTAL COST OF THIS CHANGE ORDER $49,338.18
DECREASE
It is agreed 65 consecutive calendar days extension of time will be allowed by reason of this change.
Recommended by Departmental Approval
John Zhao, P.E. David R. Lippman
Principal Engineer Director of Facilities and Operations
ACCEPTED: APPROVED:
Offshore Construction, Inc. Las Virgenes Municipal Water District

By: By:
David Pedersen, P.E.
General Manager

Date: Date:

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR
OMITTED WORK.

O THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER

[ ] IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY

ITEM 7B
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October 28, 2014 LVMWD Regular Board Meeting
TO:
FROM:

Subject: Rancho Plow Mixer Discharge Conveyor: Purchase Order Authorization (Pg. 55)

Las Virgenes-Triunfo Joint Powers Authority (JPA) approved funding for this matter in the adopted JPA
Fiscal Year 2014-15 Budget. This recommendation is before the LVMWD Board of Directors for action, as
Administering Agent of the JPA, as authorized in the JPA Agreement.

SUMMARY:

The plow mixer discharge conveyor moves mixed material from the dewatering building into the reactor building.
The conveyor is 20 inches in diameter and 96 feet 11 inches long, the longest conveyor at the Rancho Las
Virgenes Composting Facility. In March 2014, staff discovered that the lower portion of the conveyor screw was
worn and required replacement. A replacement section for the lower portion of the conveyor screw was ordered in
Fiscal Year 2013-14 and remains at the manufacturer, Austin-Mac, Inc., pending shipment. The upper sections of
the conveyor screw were scheduled for replacement in future fiscal years.

However, on Monday, October 6, 2014, staff responded to a break on the upper conveyor screw, which also
showed signs of major wear. Temporary repairs were made to the conveyor to restore its operation, but staff
determined that the upper conveyor screw also requires replacement. As a result, staff proposes to purchase the
upper conveyor screw from Austin-Mac, Inc., the original screw provider, to allow it to be properly connected to the
previously-purchased lower screw and shipped together for installation. Due to the large diameter and length of
the conveyor screw, along with the need for compatibility with the lower screw, it is necessary to purchase the unit
from Austin-Mac, Inc.

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to Austin-Mac, Inc., in the amount of $42,929, for
the replacement upper plow mixer discharge conveyor screw at the Rancho Las Virgenes Composting Facility.

FISCAL IMPACT:

Yes

ITEM BUDGETED:
Yes
FINANCIAL IMPACT:

Sufficient funds for the upper plow mixer discharge conveyor screw are available in the adopted JPA Fiscal Year
2014-15 Budget.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and
Environmental Compatibility

Prepared By: Darrell Johnson, Facilties Manager

ITEM7C
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October 28, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Financial Review for the First Quarter of Fiscal Year 2014-15 (Pg. 56)

SUMMARY:

This report summarizes the financial review as of September 30, 2014.

The first quarter of the fiscal year is usually the period of highest sales, and the third quarter is usually the
lowest in sales. Potable water revenues in the first quarter of Fiscal Year (FY) 2014-15 were slightly

higher than budgeted, primarily due to higher than anticipated sales of potable water supplement for the
recycled water system. The actual expenses for source of supply, consisting largely of water purchased
from MWD, were about $400,000 less than budget. This savings was primarily due the timing of purchases
to refill Las Virgenes Reservoir. The net operating income from potable water was $1.6 million at
September 30, 2014, but it is expected to decrease in the next two quarters as revenues will decline in the
cooler months and fixed costs remain the same.

Attached is a chart comparing potable water purchased from MWD and delivered to customers during the
first quarter. Refer to the column titled "AF Delivered", which reflects the actual deliveries to customers in
acre-feet for the corresponding months. In the first quarter of FY 2014-15, a total of 7,421 acre-feet was
delivered, compared to 7,841 acre-feet during the same period of the prior fiscal year, resulting in a
decrease of 420 acre-feet or 5.4%.

Recycled water revenues were in line with the budgeted amount but were approximately $233,000 less than
last year's actual for the same period due to a decrease in the wholesale recycled water rate. Source of
supply expenses were higher than budgeted because of increased purchases of potable water supplement.
Operating and maintenance expenses were slightly below budget.

Sanitation revenues and operating expenses were very close to the budgeted amounts for the quarter.
Capital project expenses for the first quarter were $3.1 million, which were higher than the prior year actuals
but less than budgeted.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

DISCUSSION:

The following table provides a tabular comparison of the first quarter of FY 2014-15 with the same period in
FY 2013-14 (“Prior Year”) and the budget for the first quarter of the current year (“Budget”).

The amounts in the Actual column represent that received or spent year-to-date. These figures|agrge gyith
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the amounts shown on the attached schedules for each enterprise. The Prior Year column represents the
difference between that received or spent in the current year with that received or spent for the same period
in the prior year. The actual prior year amounts are shown in the attached schedules by enterprise. This
table is meant to highlight the differences and show whether the differences are positive (example: revenue
is greater than last year, or expenses are less than last year) or negative (example: revenue is less than last
year, or expenses are higher than last year).

The Budget column represents the difference between that received or spent in the current year with that
budgeted for this period. The actual budget amounts are shown in the attached schedules by enterprise.
This table is meant to highlight the differences and show whether the differences are positive (example:
revenue is greater than budget, or expenses are less than budget) or negative (example: revenue is less
than budget, or expenses are higher than budget).

Interest Income is not shown on the attached schedules but is reported in the quarterly and monthly
investment reports to the Board.

Prior Year Budget

’ Actual ’ Variance Variance
Potable Water Revenues | $12,066,072| P$691,481|  P$309,335
Potable Water Expenses |  $10,416,959 | P($159,702) | N$560,321
Recycled Water Revenues | $2,931,618| N($233,352)| P$22,439
Recycled Water Expenses | $1,120,206 | N$78,082|  P($203,977)
Sanitation Revenues | $4,216,431| P$155,394 | P$10,996
Sanitation Expenses | $2,653,460)| P($10,506) | N$9,529
Interest Income | $113,253| N($16,531)| P$20,623
Capacity Fee Income | $57,991 | N($70,932)|  N($183,859)
Capital Project Expenses |  $3,076,876 | $1,606,956|  ($2,708,569)

Potable water revenue was greater than the prior year due to implementation of a scheduled rate
increase, effective on January 1, 2014. Revenues were slightly higher than budget due to a higher volume
of potable water sales than anticipated.

Potable water expenses were higher than the prior year because the MWD rate for potable water
increased, which was anticipated in the adopted Budget. The expenses were less than budgeted due to the
timing of refilling Las Virgenes Reservoir and some salary savings associated with temporarily vacant
positions.

Recycled water revenue was less than the prior year due to a decrease in the wholesale recycled
water rate and a slight decrease in the volume sold.

Recycled water expenses were less than the prior year due to a decrease in volume purchased from the
JPA. The expenses were higher than budget due to an increase in potable water supplement.

Sanitation revenues were in line with budget projections and fairly close to the prior year
amounts. Expenses were also in line with budget estimates and the prior year. Overall, the sanitation net
operating income was on-target.

Interest income was slightly lower than last year due to continued low interest rates.
Capacity fee income and capital project expenses vary greatly from year to year and are difficult to
project.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money ITEM 8A



Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

FY 2014/15 First Quarter Report

Capital Improvement Project Status Report

ITEM 8A

58



59

ITEM 8A



60

¥28°29¢€‘2¢$ (eco's8ev'1)$ 0t9'2SE'ES spun4 Jo (sasn)
S904N0oS 19N
¥90'62S‘LT$ 089‘0G0‘T2$ | v.£'2T9'9T$ sasuadx3 |e101
888°'968'6T$ 8G9'C¢T9'6T$S | ¥T0'S96'6TS Sanuanay |er1oL
dlA [enoy dl A 19bpng dlA lemoy
ST-vTAd ST-vTAd YT-STAL

0€ 1aqwia1das jo se ajeq 0} JeaA ST-vTAd

1Joday |eldueul4 AjJanenp

ITEM 8A



61

ALA 1BNDY ST/HTOT Ad AlA188png ST/¥TOC A4 MW
. _ 0% 0S¢ SRYIEY 6 0076y § HInEgI03q pue soig wasneday
000°000°5$ 10} 308 ene Ao buneisdg
T e T s fupialg o)
000°000°STS
o00'000'0z< (0407 el 0750867 N ERI AT
ovoarese TLIT OLEYT CGEIST s R )
0606078 e L0768 fdang o zaimog
e oo e oL ey e e LA 20 R 5o A 11 sanuay funeiado o
sasuadx3 Sunesado sanuanay Suneladp o _So._.
000°000°SS$ Q.; m_._.> o._.>
oooooore  TINSHTAL  WINGSHTA I

000°000°ST$

000°000°0Z$

uosiiedwo) QLA sasuadx3y 1 sanuanay suilesadQ

ST-V10C Ad JoHeny 15014

JB3A SIY L

uonesJadQ asludiaiug |e1o|

ITEM 8A



62

ALA [BNDY ST/HTOT A4

sasuadx3 8unesadp

Q1A 198png ST/YTOZ A4 W

sanuanay Sunesado

[en1oy ‘sA 128png 93eq 03 JedA

3unesadQ J91eM\ 3|qe10d ST/YT0T Ad

dlA [ENDY ST/YTOT AL dLA [eNOY YT/ETOZ A4 W

sasuadx3 unesadp sanuanay SunesadQ

uosliedwo?) a1eq 01 Jeaj
sasuadx3 13 anUaAY Ja1e/\ 9|ge1od

000°005°6S

000°000°0T$
000°00S°0TS
000°000°TTS
000°00S°TTS
000°000°CTS
000°00S°CTS

000°000°6$

000'005°6$

000°000°0T$
000°00S°0TS
000'000°TTS
000°00S'TTS
000°000°CTS
000°00S°CTS

e ¢ L6l ¢ BEmT $ Sj28l01q Jualuaoelay
10} )0 rene auoou) Bunesado)
65691 0T 087'LL6 07 15715701 sasuadeg Bunesado oy
061729 1T L77'988T 535U aneAsLpY
15 7/9T 0587087 637 90T 350803 a0ueuslue) % Buresad
6TYL L 29788 17597 L fiddng jo 8aunog
20T § BT T0HLETT  § sanusnay funesado o
1818 3[(10d
QLA QLA QLA
PUVSHTAL  JOMGCTTAL MY HT-ET A

ST-¥T0C Ad JauenQ 1si14

JB3A SIY L

191BAN 9|ge10d

ITEM 8A



63

Q1A |ENY ST/YTOT A4 d1A193png ST/YTOZ A4 W

sasuadx3 Sunesado sanuanay Sunesado

S|enjoy ‘SA 193png 91e( 0} JeaA
3unesadQ Ja1e\ PRIAIRY ST/HTOT A4

dlA [ENDY ST/YTOT AL dlA [BNOY YT/ETOZ A4 W

sasuadx3 Sunesadp sanuanay SunesadQ

uosliedwo) aieq 01 Jeap
sasuadx3] 1 9NUBAY J21eAN\ P3JIAISY

0%
000°00S$
000°000°T$S
000°00STS
000°000°C$
000°00S°C$
000°000°€$
000'00S°€S

0$
000°00S$
000°000°T$
000°00S°T$
000°000Z$
000°005°T$
000°000°€$
000'00S‘€$

TETTEREN

arTeT § 0967667 099967 ¢ uonelsdo uomeues % sjosloa [day
MY J0J 3|cejrene alioau| Bunelado
07 07T 622976 087'%67T sasuadyg Buneaado oL
1700 008907 290707 ENTEERIITTI
G97e 290’8y 0067 SBSUB3 B0ueuBIUR) % Bunessd
088'586 098’56/ 057990 fiddng jo 8aanog
0197867 L6067 06%Te  § Sanuanay Buresado [eo)
ETTTER SN
QLA QLA QLA
BV STHTAS gAY MY HTET A

ST-¥TOC A4 Jauenp 1sJi4

JB3A SIY L

191 A\ PaJdAdSY

ITEM 8A



64

ALA |1BNDY ST/HT0T Ad AlA188png ST/YTOC A4 W
sasuadx3 8unesadp sanuanay Sunesado ._“g,m@m_._ﬂ w @.g_mwm_.ﬁ w mwo_wgrﬁ @ &88& E¢E¢%_Q¢m
qugqa 10} 3j0pjeAe aluoou) Bunessdo
ooooozs (S0 B85 2997 w621 sesadig Oueisdo o
000°000°€S
oooooos KOS w0987 B08HT SoSUa0¥g NRNSUILRY
000'000'sS 1009 (7798 20008 Sasuadxg aueusuey p uneiado
S|ENIOY 'SA 398pNg jeq 03 Jed) 178911 088877 BEEIE T SRS PoSeyng
SunesadQ uonelues ST/yT0T Ad
13 A 5 A A0 11 A Selahay Buneizdo o
QLA [eNOY ST/YTOZ Ad® QLA BNV pT/ETOZ A4 W Uore)IueS
| | 5 I I 1A
R MWSHIY WPESHIM NI
000°000°€S
0000007 GI-¥TOZC Ad 1911eng 3siig
000°000°SS
uosiuedwo?) aleq 01 Jedp
S9sSUadx3] 1y 9NUBAY uolelIUeS L m®> m_ F\_l_l

UOI3e}IUES

ITEM 8A



Las Virgenes Municipal Water District

Quarterly Update - Comparison to Budget at September 30, 2014
FY 14-135 Year to Date

Total Revenues

Operating Revenues

Capacity Fees

Other (Stand-by, Interest Inc, Property Tax)
Total Revenues

Total Expenses

Operating Expenses:
Staff Salaries
Staff Salaries - Overtime
Other Operating Expenses
Capital Project Expenses
Other (Debt Service, bond amortization)
Total Expenses

Net Sources (Uses) of Funds

FY 13-14 Actual

FY 14-15 Budget

65

FY 14-15 Actual

YTD YTD YTD
18,600,598 $ 18,871,351 $ 19,214,121
128,923 241,850 57,991
1,235,493 599,348 624,776
19,965,014 19,712,549 19,896,888
2,443,575 $ 2,528,467 $ 2,416,840
120,246 58,344 94,232
11,534,677 11,969,687 11,679,553
1,469,920 5,785,445 3,076,876
1,043,956 354,369 261,563
16,612,374 20,696,311 17,529,064
3,352,640 $ (983,762) $ 2,367,824
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at September 30, 2014

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for

Replacement Projects and Debt Service

Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recycled Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Replacement
Sanitation
Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

FY 13-14 Actual

FY 14-15 Year to Date

FY 14-15 Budget

66

FY 14-15 Actual

YTD YTD YTD
$ 18,600,598 18,871,351 16,214,121
8,334,671 8,613,122 8,209,999
2,319,328 2,288,780 2,296,324
1,513,973 1,437,044 1,677,840
1,930,526 2,217,552 2,005,962
14,098,498 14,556,498 14,190,625
5 4,502,100 4,314,853 5,023,496
5 11,374,591 11,756,737 12,066,072
7,266,521 7,853,262 7,224,169
1,404,289 1,302,856 . 1,571,594
1,586,447 1,821,162 1,621,196
10,257,257 10,977,280 10,416,959
3 1,117,334 779,457 1,649,113
5 3,164,970 2,909,179 2,931,618
1,068,150 759,860 985,830
29,076 48,063 32,645
101,062 108,306 101,731
1,198,288 916,220 1,120,206
5 1,966,682 1,992,950 1,811,412
5 4,061,037 4,205,435 4,216,431
2,319,328 2,288,780 2,296,824
80,608 86,125 73,601
243,018 288,084 283,035
2,642,954 2,662,989 2,653,460
$ 1,418,083 1,542,446 1,562,971
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October 28, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Information Systems Master Plan and Operational Review: Award of Contract (Pg. 73)

SUMMARY:

Technology is critical to the District’s ability to deliver high-quality service to its ratepayers. The District
must periodically update existing systems and implement new technologies to ensure that it is delivering
service in the most efficient manner. Technology is also critical to improve the customer experience and
provide timely access to important information such as water use.

To ensure that the District is best leveraging technology, the Board authorized the release of a Request for
Proposals (RFP) to complete an Information Systems Master Plan and Operational Review on July 22,
2014. The District received five responses to the RFP, and staff recommends acceptance of the proposal
from NexLevel Information Technology, Inc., in an amount not to exceed $51,700, to complete the work.

RECOMMENDATION(S):

Accept the proposal from NexLevel Information Technology, Inc., and authorize the General Manager to
execute a Professional Services Agreement, in the amount of $49,200 plus $2,500 for travel-related
expenses, for the Information Systems Master Plan and Organizational Review.

FISCAL IMPACT:

Yes

ITEM BUDGETED:
No

FINANCIAL IMPACT:

Although funding for this work was not included in the adopted Fiscal Year 2014-15 Budget, staff anticipates
that sufficient funding will be available due to cost savings achieved as a result of the long-term, excused
absence of a full-time System Analyst. The work can be charged to Account No. 701420.6516,
"Professional Services"; the cost-savings will be realized in Account Nos. 701420.6100-6105, "Staff Salaries
and Benefits". The total cost of the work is expected to be $51,700, consisting of the base proposal of
$49,200 plus $2,500 for travel-related expenses.

DISCUSSION:

The Board approved the District's proposed Fiscal Year 2014-15 Tactical Actions and Activities on June 10,
2014. Among the items included was the completion and implementation of an Information Systems Master
Plan, supporting Goal No. 4, "Provide Excellent Service that Exceeds Customer Expectations" and Objective
No. 4.2, "Utilize technology to improve service delivery."

On July 22, 2014, the Board approved the issuance of an RFP for the development of an Information
Systems Master Plan and Operational Review. The RFP identified the following three significantjtepsaih
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work to accomplish the task.

e GAP Analysis: The analysis will include a detailed assessment of the District’s current technological
environment, use of systems, security and control of each system environment, and identification of
any business risk associated with the systems. The scope will also include identification of any
training needs. The result will be identification of any system gaps that should be addressed.

e Organizational Review: The IS organizational structure has been unchanged for some time. As
technology has changed and become a greater necessity for the District, the demands placed on staff
have also changed. It may not be practical for current staff to be fully knowledgeable and have the
capacity to fully program and maintain the different systems used by the District. This portion of the
work will identify an organizational structure to best meet the demands of the District’s
technological environment while recognizing that is critical to operate 24/7 every day of the year to
ensure the ability to deliver the District’s services. This scope will also identify the District and
contract resources recommended for the District.

e Information Systems Master Plan: The culminating document of this engagement will be the
development of a Master Plan that will serve as the basis for the prioritization of projects and activities
over the next five years. The document will identify means to address any gaps
identified and minimize any identified business risks. The Master Plan will also prioritize the
implementation of new technology that will enable the District to more effectively and efficiently deliver
its services.

The District received proposals from the following five firms in response to the RFP.

1. NexLevel Information Technology, Inc. $49,200
2. Plante & Moran, PLLC $59,750
3. Client First Technology Consulting $69,905
4. ThirdWave Corporation $110,126
5. Denovo $232,772

The proposals were evaluated by a staff committee that included representatives from each department as
well as the Information Systems Manager. Based on the initial evaluation process, staff invited NexLevel
Information Technology, Inc. and Plante & Moran, PLLC for interviews. As a result of the proposal review
and interview process, staff recommends acceptance of the proposal from NexLevel Information
Technology, Inc. for the project.

NexLevel's approach was clear and demonstrated the best understanding and approach to achieve the
projects goals, including ensuring sufficient staff and end-user input during development of the Master Plan.
NexLevel focuses on the public sector and has successfully completed strategic/master plans for over 20
cities and 10 special districts. All references checked reported satisfactory performance, and many have
utilized the firm for multiple projects.

Staff anticipates that the project can be completed in February 2015. The resulting recommendations will
proposed for incorporation in the Fiscal Year 2015-16 Budget.

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:
NexLevel Proposal
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