
 

 
  

  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM August 12, 2014

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

 A Minutes: Regular Meeting of July 22, 2014 (Pg. 5)  Approve
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 B Directors' Per Diem: July 2014 (Pg. 13)  Ratify

 C List of Demands: August 12, 2014 (Pg. 19)  Approve

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Sacramento-San Joaquin Bay Delta Emergency Preparedness: Presentation by 
Metropolitan Water District of Southern California 

 B Update on Water Conservation and Public Outreach Efforts 

 C Legislative and Regulatory Updates 

6. TREASURER

7. BOARD OF DIRECTORS

 A CASA Annual Business Meeting: Board of Directors Election (Pg. 55)

 Designate and authorize a Board Member to cast the District's vote in favor of the 12-member 
slate of directors recommended by the Nominations Committee of the California Association of 
Sanitation Agencies at its annual business meeting on August 21, 2014.

 B General Manager Employment Agreement: Consideration of Amendment (Pg. 57)

 Approve an amendment to the existing Employment Agreement for the General Manager 
to provide that upon termination of employment without cause, the District shall continue to 
pay the salary and medical/dental premiums of the General Manager for a period of nine 
months; and authorize the Board President to execute an amendment to the Employment 
Agreement for the same in a form approved by District Legal Counsel.

8. FACILITIES AND OPERATIONS

 A Recycled Water Reservoir No. 2 Improvements: Call for Bids (Pg. 59)

 Authorize a Call for Bids for the Recycled Water Reservoir No. 2 Improvements Project in 
accordance with the project specifications and proposed bid schedule.

9. FINANCE AND ADMINISTRATION

 A Supply of Cla-Val Parts and Products: Award (Pg. 62)

 Accept the bid from Ferguson Waterworks and authorize the General Manager to execute a 
one-year contract with Ferguson Waterworks in the amount of $100,000, with three one-year 
renewal options, for the supply of Cla-Val parts and products.

 B Annual Backflow Prevention Device Testing: Request for Bids (Pg. 69)

 Authorize a Request for Bids for annual testing of backflow prevention devices.

 C Supply and Delivery of Sodium Bisulfite: Request for Bids (Pg. 72)

 Authorize a Request for Bids for the supply and delivery of sodium bisulfite; and authorize the 
General Manager to approve a purchase order with JCI Jones Chemicals, Inc., for an 
amount not to exceed $30,800, to continue supplying and delivering sodium bisulfite for 
approximately two months, pending selection of a new vendor. 

 D Financial Review for Fourth Quarter of FY 2013-14: Preliminary (Pg. 75)
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10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Drought Response Measures: Updated Water Shortage Contingency Plan, 
Urgency Ordinance Amending Las Virgenes Code as it relates to Water 
Conservation and Water Shortage, and Resolution Establishing the Water 
Shortage Level and Restricting Outdoor Irrigation (Pg. 90)

 Approve the updated Water Shortage Contingency Plan; waive the full reading of proposed 
Urgency Ordinance No. 274, Amending Ordinance No. 11-86-161 (Las Virgenes Code) As It 
Relates To Water Conservation and Water Shortage; pass, approve and adopt the Urgency 
Ordinance, given first reading by title only, by a roll call vote; order publication within 30 days 
of adoption using a summary of the Urgency Ordinance; and pass, approve and adopt 
Resolution No. 2460, establishing the water shortage level and restricting outdoor irrigation. 

URGENCY ORDINANCE NO. 274: AN URGENCY ORDINANCE OF THE BOARD OF 
DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT AMENDING 
ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO WATER 
CONSERVATION  AND WATER SHORTAGE 

(Reference is hereby made to Urgency Ordinance No. 274 on file in the District's Ordinance 
Book and by this reference the same is incorporated herein and made a part of hereof.) 

RESOLUTION NO. 2460: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS 
VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING THE WATER SHORTAGE 
LEVEL AND RESTRICTING OUTDOOR IRRIGATION 

(Reference is hereby made to Resolution No. 2460 on file in the District's Resolution Book and 
by his reference the same is incorporated herein and made a part of hereof.) 

11. NON-ACTION ITEMS 

 A Organization Reports  
 

(1) MWD

 
a. Representative Report/Agenda(s) 

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments

12. FUTURE AGENDA ITEMS

13. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
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APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

14. CLOSED SESSION 

 A Threat to Public Services or Facilities (Government Code Section 54957 (a)): 

Consultation with David Pedersen, General Manager  

 B Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

1. San Diego County Water Authority v. Metropolitan Water District of Southern 
California, et al.  

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

15. OPEN SESSION AND ADJOURNMENT
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
4232 Las Virgenes Road, Calabasas CA 91302 

 
MINUTES 

REGULAR MEETING 
 
 
 
 
5:00 PM                                                                                                               July 22, 2014 
 
 
PLEDGE OF ALLEGIANCE 
 
       The Pledge of Allegiance to the Flag was led by Board President, Charles Caspary. 
 

1. CALL TO ORDER AND ROLL CALL  
 

A   Call to order and roll call 
 

The meeting was called to order at 5:01 p.m. by Board President Caspary in the District offices.                 
Daryl Betancur, Clerk of the Board conducted the roll call.   
 
Present:  Directors, Polan (arrived 5:10 p.m.), Renger, Steinhardt, Peterson and Board President 

Caspary.  
Absent:  None 
Staff Present:  David Pedersen, General Manager 
  Daryl Betancur, Clerk of the Board 
  David Lippman, Director of Facilities and Operations 
  Carlos Reyes, Director of Resource Conservation and Public Outreach 
  Don Patterson, Director of Finance and Administration 
  Wayne Lemieux, District Counsel  
 

2. APPROVAL OF AGENDA  
 

A    Approval of agenda 

          General Manager Pedersen indicated that there were no proposed changes to the agenda. 

On a motion by Director Renger, seconded by Director Peterson, the Board of Directors voted 4-0 to 
approve the agenda as presented.   

 

 ITEM 4A

5



 

2 

 

  
3. PUBLIC COMMENTS 

 
None 

 
4. CONSENT CALENDAR 

 
A      Monthly Investment Report as of June 30, 2014.  Approve 
 

            B      Minutes: Regular Meeting of June 24, 2014 and Regular Meeting of July 8, 2014 
 

C List of Demands: July 22, 2014.  Approve 
  
Director Steinhardt objected to the brevity of the minutes, commenting that on page 12 of the minutes 
the summary was not reflective of the discussion that took place; that he believed there was a more 
substantive discussion. He stated that he found the minutes to be inaccurate and, therefore, he would 
not be in favor of voting on them. He did not specify as to how the minutes were inaccurate.  
 
Director Peterson moved to approve the consent calendar items 4A-C. Motion seconded by Director 
Renger.  Motion carried by the following vote: 
 

AYES:  Director(s): Renger, Peterson and Board President Caspary 
  NOES:  Director(s):  Steinhardt 
  ABSENT: Director(s): Polan (arrived 5:10 p.m., following approval of consent calendar) 
  ABSTAIN: Director(s): None 

    

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS 
 

A Legislative and Regulatory Updates 
 
General Manager Pedersen introduced Jason Barnes representing the Office of Congresswoman Julia 
Brownley. Mr. Barnes introduced himself to the Board.  
 
Mr. Pedersen stated that it would be best to discuss items 5A & B together because they are 
interrelated. Reported on the Governor having signed AB2100, which is a bill that deals with Home 
Owners Associations (HOA’s) and which specifically prohibits HOA’s from assessing fines and other 
penalties for home owners who reduce or eliminate their watering during times of state-declared 
drought emergency. Also, Mr. Pedersen stated that item B related to water supply conditions and 
drought response; that we include this item in each of the future agendas for the second meeting of 
each month in order to keep the Board informed on any drought related developments. Mr. Pedersen 
also reported on the actions of the State Water Resources Control Board (SWRCB) to enact 
emergency regulations for urban water conservation, which have been recently enacted.  
 
B Water Supply Conditions and Drought Response 
 
Carlos Reyes, Director of Resource Conservation and Public Outreach presented the staff report. Mr. 
Reyes provided the background and summary of what actions lead to the adoption of the emergency 
drought regulations; he stated that the SWRCB had adopted emergency drought regulations recently; 
that these regulations include two key parts: 1) prohibited activities in promotion of water conservation; 
and 2) mandatory actions by water suppliers. He stated that included in the prohibited measures are 
measures similar to what the LVMWD has in its code, which include fines up to $500.00 for each day of 
violation.  
 
Mr. Reyes also explained in detail the specifics of what is included or mandated by the SWRCB as it 
relates to implementation of water shortage contingency plans limiting Irrigation to two days per week; 
stated that all agencies are seeking clarity and direction on implementation and enforcement of this 
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requirement given the short time to comply with such regulations; stated that direction is needed from 
the Board regarding the level of implementation and enforcement that they would like to see; that staff 
is monitoring what other agencies are doing in response to this particular requirement; explained that 
one revision that was added to the emergency regulation was the provision that agencies may submit a 
request to the Water Board Executive Officer for approval of an alternate plan that includes budget-
based water rates along with other measures to achieve the water use reduction.  
 
Mr. Reyes continued his report explaining what the prohibited activities were; what prohibited activities 
are currently included in the Las Virgenes Code and which prohibited activities are mandated by the 
SWRCB as part of the new emergency water conservation measures; spoke about the penalties for 
each stage of violations; stated that staff needs to solicit input from the Board in order to develop and 
implement limits to irrigation; explained the summary of actions, which include incorporating the 
prohibited activities adopted by the State into the District’s requirements; increasing progressive 
penalties up to $500.00 per day for violation of mandatory conservation measures and writing a letter to 
the State seeking a 30-day extension to develop an implementation and enforcement plan responsive 
to the emergency regulations.  
 
There were a number of questions and comments from the Board, among these, Director Polan asked 
if the District were to stop supplementing the recycled water system with potable water, what impact it 
would have on discharging water into Las Virgenes Creek? General Manager Pedersen and staff 
commented that it is 350 to 400 gallons per minute and that  the flow rate has not changed and that this 
would be a policy decision for the Board in developing the recommended actions for each of those 
stages and that if this escalates to a higher stage, then the result is that we would be taking more 
severe actions; that the District needs to balance the ability to conserve in the recycled water system 
with meeting the District’s regulatory obligations. Additionally, there were questions related to the 
marketing efforts the District has conducted and their effectiveness in getting the message out to 
conserve water since Director Polan has observed a lot of people irrigating green lawns with water 
running on the street, and that due to the imposed regulations recently, that there should be more 
enforcement.  
 
Director Peterson suggested that perhaps the District should go further with fountain restrictions given 
the need for make-up water; he also asked if Malibu Creek flow augmentation could be placed in the 
creek at an alternate downstream location to avoid losses in transit. Director of Facilities and 
Operations Lippman explained that this might be a challenge given the need for an NDPES-permitted 
discharge point. 
 
Board President Caspary asked about the cities’ landscape ordinances and wanted to know about how 
they compared with the state model ordinance. He further pointed out that 2-day a week watering would 
lead to some significant impacts to landscaping in the service area with some plantings dying. There 
was a brief discussion of perhaps excepting hand watering and drip irrigation. 
 
Board President Caspary asked that staff bring back an item to the Board with a summary of 
conservation efforts and public outreach to-date; also he requested that staff bring back an item with 
recommendations to comply with the State Water Resources Control Board (SWRCB) Emergency 
Regulations.   

 
6. TREASURER 

 

Treasurer Polan stated that he had nothing to report though he had a question relative to the cost of the 
drills bits as shown on the demands.  
 

7. BOARD OF DIRECTORS 
 

A Appointment of Deputy Secretary and Deputy Treasurer 
 
Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Patterso4, ITEM 5A
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Director of Finance and Administration, as Deputy Treasurer.  
 
General Manager Pedersen stated that this item relates to the appointment of Deputy Officers for the 
Board and explained the reason why these appointments are needed.  

Director Renger moved to approve as recommended by staff. Motion seconded by Director Polan. 
Director Steinhardt asked a question relative to the daily functions that are not being provided by the 
current Treasurer and the current Secretary that would prompt the need for a Deputy Secretary and a 
Deputy Treasurer. General Manager Pedersen explained that there are provisions in the Las Virgenes 
Code regarding the powers and duties of the Board’s Officers and that there are broad authorities and 
powers that are assigned to those officers and they include some day to day functions, which is why 
these appointments are needed.  District Counsel Lemieux provided further clarification as to the 
reasons these appointments are needed. Motion carried by the following vote:  
 
AYES:  Director(s): Polan Renger, Peterson and Board President Caspary 

  NOES:  Director(s):  Steinhardt 
  ABSTAIN: Director(s): None 

 
8. FACILITIES AND OPERATIONS 

 
A  1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance 
 

Approve execution of a Notice of Completion by the Secretary of the Board and have the same 
recorded, and in the absence of claims from subcontractors and others, release the retention in 
the amount of $247,393.92 thirty calendar days after filing the Notice of Completion for the 
1,235-foot Backbone Improvements Program Calabasas Pipeline Project.  
 
General Manager Pedersen presented the staff report commenting that the project is now completed; 
that it has been placed in service for some time and that this is the final administrative action for the 
Board to take in closing out the project; it involved three change orders; explained what these change 
orders were and the amounts; that the total cost of the project was $5,016.738, which is about $37,000 
less than originally anticipated.  
 
There were a few questions from the Board regarding the road patching with staff responding that it 
was done in accordance with specifications and that it was well done.  
 
Director Peterson moved to approve the execution of a Notice of Completion (NOC) and release of the 
retention as recommended by staff. Motion seconded by Director Renger and carried unanimously.  
 
B The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication and 

Quitclaim Deed. 
 
Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication of 
Property to Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to SDG 
Russell Ranch, LLC for The Shoppes at Westlake Village, Parcel Map No. 71900. 
 
General Manager Pedersen stated that the water system at the Shoppes at Westlake Village is 
complete and that tenants are beginning to take occupancy; that on July 27, Target is slated to open; 
and that by this action the Board will be accepting the Dedication of the developer installed water 
system facilities.  
 
Director Polan asked a question regarding air rights. Staff responded that no one is allowed to build on 
top of the easements or to obstruct the easements with certain structures.   
 
Director Steinhardt moved to approve the acceptance of dedication for potable and recycled water 
systems, dedication of property to Las Virgenes Municipal Water District for public use and uitclaim 
deed to SDG Russell Ranch Associates, LLC. Motion seconded by Director Renger and carried 

ITEM 4A

8



 

5 

 

unanimously.  
 

9. FINANCE AND ADMINISTRATION 
 
A Information Systems Master Plan and Operational Review: Approval of RFP 
 
Approve a Request for Proposals for preparation of an Information Systems Master Plan and 
Organizational Review.  
 
General Manager Pedersen stated that this item relates to the District’s effort to further a Strategic Goal 
# 4, objective 4.2 related to utilizing technology to improve the District’s service delivery. General 
Manager Pedersen asked Don Patterson, Director of Finance and Administration to provide further 
detail on this item.  
 
Mr. Patterson commented that technology is a critical component in delivering effective, quality service 
to the rate payers and that this plan is an effort to further expand technology to better serve the needs 
of the customers; he cited the monthly billing as an example of how technology can provide timely 
feedback to customers and do so more effectively. He provided a brief background about the 
Information Systems (IS) Division; spoke about the existing technology environment; the types of 
systems the IS Division currently supports; articulated for the Board what the needs of the IS Division 
were, the positions allocated to support its functions and the allocated budget component related to 
these improvements.   
 
There were several questions by the Board including questions related to data links being wireless and 
whether or not this plan would look at their robustness and security; whether or not the Board will have 
input; the number of companies that staff has identified that can provide these services; the timeline for 
presenting this item back to the Board; and the type of information that would be made available to the 
customer, for example, consumption records as part of the deliverable.  
 
Mr. Patterson responded that the plan is designed to look at the entire communications network; that  
there are a number of consultants who specialize in this type of service; and that staff has reached out 
to the municipal services group and through this group, staff has received three recommended 
consultants that other agencies have used.  
 
There was a brief discussion relative to the timeline stated in the staff report under term of engagement 
with Don Patterson, Finance and Administration Director stating that the September 3 date is for 
presentations to the sub-committee, which will lead to award of a contract on September 23.  
 
Director Renger moved to approve the Request for Proposals as presented by staff. Motion seconded 
by Director Peterson. Motion carried unanimously. 
 

10. NON-ACTION ITEMS 
 

A Organization Reports  
 

(1) MWD  
 

Director Peterson reported that at the MWD Executive Committee meeting, they voted to name 
the plaza outside of MWD the Jack Foley Plaza; appointed a special committee on financing 
that meets once a year; had reviewed the performance of the four employees reporting directly 
to the Board: General Manager, the General Counsel, the Auditor and the Ethics Officer; 
reported on the Bay Delta Committee (BDCP) where they discussed the State Board response 
to the issue of Water Rights; and reported on the long-fin smelt and its habitat.  
 
(2) Other – None  

 ITEM 4A
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B Director’s Reports on Outside Meetings 
 

None  
 

C  General Manager Reports 
 

(1)   General Business 
 

General Manager Pedersen reported on the recent visit to the District by Assembly 
Member Richard Bloom who had expressed an interest in the District’s Solar Project and 
that he was given a tour of the solar facility, Tapia and Rancho; spoke about the new 
fields in the templates of the staff reports; and commented on the conservation videos 
that staff had been working on and that there were a total of 12 and that there is a new 
video on the Mow no Mow program that staff would like to present.  
 
Director Polan asked as to whether or not the District had tried to reach out to different 
news media relative to the water conservation efforts. Jeff Reinhardt, Public Information 
Officer responded that staff has fielded inquiries from news media and has provided 
information on the Mow no Mow program to national media outlets as well.  
 

(2)   Follow-Up Items  
 

None. 
 

D  Director’s Comments 
 

Director Steinhardt commented on the upcoming election and stated that he wanted to 
commend Mr. Ticktin who brought to the attention of the County Elections Department, the 
manner in which ballots are to be listed, in particular how Directors state that they are elected 
when in fact they have been appointed; and because of Mr. Ticktin’s efforts now the elections 
handbook is more specific and clear in the guidelines as to when to use the words incumbent v 
appointed incumbent.  
 
He also commented on the issue of transparency and what the District has not done is to put 
something as the election that people will see in the Acorn, which is the most widely read paper 
in this area; information that we have an election going on and that to put information in the 
back page where it gets lost among many legal notices that nobody reads is pointless; that such 
ad should be in a more prominent place where everyone can see and read.  
 

11. FUTURE AGENDA ITEMS  
 

None  
 

12. PUBLIC COMMENTS  
 

None 
 

13. CLOSED SESSION  
 

The Board recessed to Closed Session at 6:52 p.m., and reconvened at 7:13 p.m. 
 

A. Conference with District Counsel- Existing Litigation (Government Code Section 54956.9 
(a)):  
 
1. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.  
2. Las Virgenes- Triunfo Joint Powers Authority v. United States Environmental Protection 4Agency ITEM4A
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and Heal the Bay, Inc. v. Lisa P. Jackson.  
 

14. OPEN SESSION AND ADJOURNMENT 
 

District Counsel Lemieux reported that the Board had approved the District to file a response to the 
2014 San Diego County Water Authority v. Metropolitan Water District rate case with an initial budget of 
$1,000. On the second case, District Counsel reported that Adamski is to file a jurisdictional motion in 
Case No. 1 by the next Board meeting.  
 
Board President Caspary moved to direct staff to set up an initial budget of $1,000 to file a response. 
Motion seconded by Director Renger and carried by the following vote: 

AYES:  Director(s): Polan, Renger, Peterson and Board President Caspary 
  NOES:  Director(s):  Steinhardt 
  ABSTAIN: Director(s): None 

 
Seeing no further business to come before the Board, the meeting was duly adjourned at 7:15 p.m. 

ITEM 4A
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LVMWD Regular Meeting 
July 22, 2014 

 

 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: CASA Annual Business Meeting: Board of Directors Election (Pg. 55)

SUMMARY:

On August 21, 2014, the California Association of Sanitation Agencies (CASA) will hold its annual business 
meeting during the luncheon at the 2014 59th Annual Conference in Monterey.  The agenda for the meeting 
includes election of the Board of Directors for Fiscal Year 2015.  Based on the new CASA bylaws, approved 
by the membership in June 2014, members will be asked to approve a slate of 12 directors recommended 
by a Nomination Committee.  Attached is the slate of directors proposed by the Nomination Committee 
along with information on the Nomination Committee.

RECOMMENDATION(S):

Designate and authorize a Board Member to cast the District's vote in favor of the 12-member slate of 
directors recommended by the Nominations Committee of the California Association of Sanitation Agencies 
at its annual business meeting on August 21, 2014.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Nomination Committee's Slate of Directors 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Board President

 

  

 Subject: General Manager Employment Agreement: Consideration of Amendment (Pg. 57)

SUMMARY:

On June 24, 2014, the Board reviewed the accomplishments and performance of the General Manager, 
David W. Pedersen, in closed session.  Also present was District Legal Counsel, Wayne Lemieux.  In 
summary, the Board was pleased with the General Manager's performance and outstanding work ethic, 
noting that he has provided the District with strong leadership and progress towards goals as adopted by the 
Board.  The Board President, Charles Caspary, was asked by the Board to meet 
with General Manager Pedersen to discuss potential contract enhancements, not including compensation, 
that would be of value to him.

RECOMMENDATION(S):

Approve an amendment to the existing Employment Agreement for the General Manager to provide that 
upon termination of employment without cause, the District shall continue to pay the salary and 
medical/dental premiums of the General Manager for a period of nine months; and authorize the Board 
President to execute an amendment to the Employment Agreement for the same in a form approved by 
District Legal Counsel.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

There is no financial impact associated with this action unless the District terminates the Employment 
Agreement without cause.

DISCUSSION:

President Caspary met with General Manager Pedersen to discuss the sentiments of the Board.  Also, at the 
request of the Board, President Caspary presented a potential contract enhancement of allowing the 
General Manager's personal use of the District-provided vehicle.  General Manager Pedersen expressed a 
concern that such an arrangement would be contrary to District policy and could be problematic in the event 
of an accident.  Although the Board can authorize exceptions to District policy, exceptions are generally not 
a good idea unless absolutely necessary. 

General Manager Pedersen expressed a concern with the potential for termination of his employment 
without cause, considering the personal and financial impact of such an action.  As a result, President 
Caspary suggested that he would recommend the Board consider increasing the General Manager's 
severance pay, currently set at two months.   
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President Caspary asked for additional information on comparable agency general manager severance 
packages.  The comps were reviewed and showed that other agencies provide their general managers with 
a range of severance packages, from zero to 12 months salary with some including benefits.  Government 
Code Section 53260, et seq. allows for a maximum of 18 months salary plus continuation of health benefits. 

Considering the comps and as a reasonable protection to the General Manager, President 
Caspary recommends that the General Manager's Employment Agreement be amended to reflect that upon 
termination of employment without cause, the District shall continue to pay the salary and medical/dental 
premiums of the General Manager for a period of nine months.  This change in the contract would not result 
in an additional cost to the District.  The contract change would not be applicable in the event that the 
General Manager is terminated for cause. 

Prepared By: Charles Caspary, Board President
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Recycled Water Reservoir No. 2 Improvements: Call for Bids (Pg. 59)

SUMMARY:

On February 3, 2014, the JPA Board approved a proposal from Pacific Advanced Civil Engineering (PACE) 
for the design of improvements to Recycled Water Reservoir No. 2.  PACE has completed the plans and 
specifications for the project.  To ensure that construction can occur in the winter low-demand period, staff 
recommend that the Board authorize a Call for Bids for the project at this time.

RECOMMENDATION(S):

Authorize a Call for Bids for the Recycled Water Reservoir No. 2 Improvements Project in accordance with 
the project specifications and proposed bid schedule.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no financial impact associated with the issuance of a Call for Bids.  The adopted Fiscal Year 2014-
15 Budget provides funding for the construction the Recycled Water Reservoir No. 2 Improvements Project 
in the amount of $1,557,010.

DISCUSSION:

The purpose of the project is ensure consistent compliance with NPDES permit requirements for the 005 
discharge point (Los Angeles River) by improving the quality of water pumped from Reservoir No. 2.  
Recycled water produced at the Tapia Water Reclamation Facility is pumped to Reservoir No. 2, which 
provides temporarily storage before being distributed by the Recycled Water Pump Station to customers 
or for disposal via the 005 outfall to the Los Angeles River. 

On September 2, 2010, the Los Angeles Regional Water Quality Control Board renewed Tapia’s NPDES 
permit.  The new permit included a requirement for the installation of an effluent monitoring station after the 
recycled water has passed through the Reservoir No. 2 to better characterize the water discharged to the 
Los Angeles River.  While Tapia’s effluent is in compliance, the samples from the new effluent monitoring 
station have had several exceedances for turbidity and total suspended solids.  Reservoir No. 2 is the only 
location where recycled water is exposed to outside elements, which can allow degradation of water quality.  

The scope of the project includes cleaning and removing debris from the reservoir, installing an HDPE 
geomembrane liner over the reservoir's earthen sides (the bottom is concrete), improving the piping and 
drainage facilities and performing miscellaneous grading work.  To complete the project, temporary storage 
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of recycled water and associated piping and controls will be required to allow for the recycled water system 
to remain in continuous service.  Also, there is an optional item for the installation of HDPE shade balls to 
cover the surface of the reservoir.  The project is planned for the winter months, when recycled water 
demand is lower, because of the reduced capacity associated with the temporary storage..  

The proposed bid schedule is as follows:        

Call for Bids                                     August 12, 2014   

First Advertisement Date                 August 18, 2014 

Second Advertisement Date            August 25, 2014 

Pre-bid meeting                               September 10, 2014 

Bid Opening                                    September 24, 2014 

Award of contract                            October 14, 2014 

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:

Recycled Water Reservoir No. 2 Improvements Call for Bids 
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
Reservoir # 2 Improvements 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of 3:00 pm on 
September 24, 2014, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder.  The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby.  Proposals will be publicly opened and read 
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California.  Said 
bids shall conform to and be responsive to the Specifications and Contract Documents for 
said work as heretofore approved by the District.   
 
A mandatory pre-bid tour will be conducted at 10:00 am on September 10, 2014.  The 
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 
91302.  Attendance at the pre-bid conference is a condition precedent to submittal of the 
bid and the District will not consider a bid from any bidder not represented at the pre-bid 
conference.  Questions regarding the project may be directed to Brett Dingman, at 818-
251-2330. 
 
Sets of contract documents may be purchased at the District office upon payment by 
check of twenty-five dollars ($25) for each set requested or ten dollars ($10) for each 
Compact Disc requested. Checks shall be made payable to the Las Virgenes Municipal 
Water District.  Purchase price will not be refunded 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in the Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
    
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 

 
______________________          
Dated       Barry S. Steinhardt 
       Secretary of the Board 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Supply of Cla-Val Parts and Products: Award (Pg. 62)

SUMMARY:

On June 10, 2014, the Board approved a Request for Bids for the annual supply of Cla-Val parts and 
products.  Four bids were received and publicly opened on July 1, 2014.  After reviewing the bids and 
resolving a discrepancy, Ferguson Waterworks was identified as the lowest responsible and responsive 
bidder.  Staff recommends award of a one-year contract to Ferguson Waterworks in the amount of 
$100,000, with three one-year renewal options.

RECOMMENDATION(S):

Accept the bid from Ferguson Waterworks and authorize the General Manager to execute a one-year 
contract with Ferguson Waterworks in the amount of $100,000, with three one-year renewal options, for the 
supply of Cla-Val parts and products.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The total annual cost to the District for Cla-Val products is estimated to be $100,000.  The vast majority of 
these parts are District inventory items; actual cost will not be expensed until the parts are used.  Sufficient 
funds are available for the parts and products in the adopted Fiscal Year 2014-15 Budget and will be 
proposed in future year budgets.

DISCUSSION:

Staff used a bid sampling of the most commonly purchased Cla-Val items from the last year to provide 
bidders with an overview of District needs, create a level bidding platform, and assist staff in providing an 
estimated dollar amount for the final contract.  The sampling did not include every purchase from the last 
year.  Because it is not possible to predict the exact quantities and items that will be needed throughout the 
year, bidders were asked to provide pricing for the listed items with a specified percentage discount off the 
Cla-Val list price. 

The contract pricing will also be based on the specified percentage off Cla-Val list pricing, which can be 
verified by staff on-line or requested directly from Cla-Val at the time of order.   The recommended contract 
amount is $100,000 based on a combination of budgeted figures for planned projects, maintenance needs, 
and an analysis of past use.  The exact items and quantities for purchase are subject to change, and pricing 
is to be based on the specified discount off Cla-Val list pricing. 
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Bid packets were sent to seven Cla-Val distributors in the greater Los Angeles area; four bids were 
received.  On potential bidder responded that it would be unprofitable to submit a competitive bid due to 
location of the District's offices. 

Upon opening of the bids, a discrepancy was noted.  Famcon Pipe & Supply, Inc. submitted the apparent 
lowest dollar total for the sample products ($56,890.04) using a 30% discount.  However, the Ferguson 
Waterworks bid had a higher discount (31.2%)but resulted in a higher overall cost ($59,562.91).  During the 
bid review, it was determined that five line items in Famcon's bid had been based on outdated Cla-Val list 
prices, resulting in an understatement of the bid amount.  If adjusted based on the corrected list pricing, 
Famcon's bid would amount to $60,562.25, which is higher than that of Ferguson Waterworks.  As a result, 
Ferguson Waterworks is the lowest responsible and responsive bidder.   

Following is a summary of the bids. 

 *adjusted based on correct Cla-Val list pricing. 

 Bidder Bid Total Discount (%) 
Ferguson $59,562.91 31.2%  
Famcon $56,890.04* 30% *$60,562.25
Bavco $60,358.78 29%  
HD Supply $87,276.30 30.435%  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Cla-Val Bid 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Annual Backflow Prevention Device Testing: Request for Bids (Pg. 69)

SUMMARY:

The District contracts with a vendor to annually test 1,220 backflow prevention devices that protect the 
public water system from the risk of backpressure or backsiphonage.   Periodically, the District issues a 
Request for Bids for the testing to ensure that the selected vendor provides the services at the most 
competitive rate.  Staff recommends the issuance of a Request for Bids to select a vendor to perform the 
testing services under a one-year contract with four one-year renewal options.

RECOMMENDATION(S):

Authorize a Request for Bids for annual testing of backflow prevention devices.

FISCAL IMPACT:

No

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

There is no fiscal impact associated with issuance of the Request for Bids.  The total estimated annual cost 
of the backflow prevention device testing is $125,100.  Sufficient funds are available for the testing services 
in the adopted Fiscal Year 2014-15 Budget and will be proposed in future year budgets.

DISCUSSION:

Backflow prevention devices are required by the Title 17 of the California Code of Regulations and the Las 
Virgenes Municipal Water District Code Section 3-4.304 for the protection of the potable water system when 
a customer has an alternate source of water on site.  The backflow prevention device protects the potable 
water system from potential contamination that could be introduced via backpressure or backsiphonage. 

The District annually tests 1,220 active backflow prevention devices to ensure they are operating properly.  
The tests must be conducted by certified individuals who are approved by the Los Angeles County 
Department of Public Health.  Staff proposes to issue a Request for Bids for testing, certification and 
documentation of backflow prevention device testing under a one-year contract with four one-year renewal 
options. 

Bids will be requested according to the following schedule:       

     Board Authorization of Request for Bids        August 12, 2014      

     First Newspaper Advertisement                     August 18, 2014      
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     Second Newspaper Advertisement                August 25, 2014      

     Bid Opening                                                   September 4, 2014      

     Award of Contract                                          September 23, 2014   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Request for Bids 
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR SUPPLY AND DELIVERY OF 
 

Annual Backflow Testing  
 

FOR 
  

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal 
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00 
P.M. on Thursday, Sept. 4, 2014 for an annual contract for the supply and delivery of 
Annual Backflow Testing.  Bids received after the time stated in the Call for Bids will not 
be accepted and will be returned, unopened, to the bidder.  The time shall be 
determined by the time on the receptionist telephone console in our Headquarters 
lobby. Proposals will be publicly opened and read aloud at the office of the District, 4232 
Las Virgenes Road, Calabasas, California. 
 
Said bids shall conform to and be responsive to the Instructions to Bidders, 
Specifications, and Bid Documents for said work as heretofore approved by the District. 
 
Each bid must be on the original District bid form and shall be sealed and filed 
with the secretary of the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid 
Documents shall become part of the contract.  The Board of Directors of Las Virgenes 
Municipal Water District reserves the right to reject any and all bids and to waive any 
and all irregularities in any bid.  No bidder may withdraw their bid after the said time for 
bid openings until 90 days thereafter or until the District has made a final award to the 
successful bidder or has rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are compared and contract(s) are awarded. 
 

 
BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
 
 
Dated:  August 12, 2014  
 
____________________________ 
Barry S. Steinhardt 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Supply and Delivery of Sodium Bisulfite: Request for Bids (Pg. 72)

SUMMARY:

Sodium bisulfite is required for dechlorination of the recycled water produced at the Tapia Water 
Reclamation Facility when discharging to Malibu Creek or the Los Angeles River.  Deliveries of sodium 
bisulfite are needed approximately every two weeks.  The District's contract with its current 
vendor, JCI Jones Chemical, Inc., expired the end of July, and there are no remaining renewal options 
available.  As a result, staff recommends the issuance of Request for Bids to select a new vendor. 

RECOMMENDATION(S):

Authorize a Request for Bids for the supply and delivery of sodium bisulfite; and authorize the General 
Manager to approve a purchase order with JCI Jones Chemicals, Inc., for an amount not to 
exceed $30,800, to continue supplying and delivering sodium bisulfite for approximately two months, 
pending selection of a new vendor. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The estimated cost to continue purchasing sodium bisulfite from JCI Jones Chemicals, Inc. pending 
selection of a new vendor is $30,800.  The total estimated annual cost to the District for sodium bisulfite is 
$184,500.  Sufficient funds are available for sodium bisulfite in the adopted Fiscal Year 2014-15 Budget and 
will be proposed in future year budgets.

DISCUSSION:

Bids will be requested in accordance with the following schedule: 

    Board Authorization of Request for Bids     August 12, 2104 

    First Newspaper Advertisement                  August 18, 2014 

    Second Newspaper Advertisement             August 25, 2014 

    Bid Opening                                                September 4, 2014 

    Award of Contract                                       September 23, 2014 
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    Information Item JPA Board                        October 6, 2014   

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Sodium Bisulfite Bid Notice 
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR SUPPLY AND DELIVERY OF 
 

SODIUM BISULFITE 
 

FOR 
  

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal 
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00 
P.M. on Thursday, Sept. 4, 2014 for an annual contract for the supply and delivery of 
sodium bisulfite.  Bids received after the time stated in the Call for Bids will not be 
accepted and will be returned, unopened, to the bidder.  The time shall be determined 
by the time on the receptionist telephone console in our Headquarters lobby. Proposals 
will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes 
Road, Calabasas, California. 
 
Said bids shall conform to and be responsive to the Instructions to Bidders, 
Specifications, and Bid Documents for said work as heretofore approved by the District. 
 
Each bid must be on the original District bid form and shall be sealed and filed 
with the secretary of the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid 
Documents shall become part of the contract.  The Board of Directors of Las Virgenes 
Municipal Water District reserves the right to reject any and all bids and to waive any 
and all irregularities in any bid.  No bidder may withdraw their bid after the said time for 
bid openings until 90 days thereafter or until the District has made a final award to the 
successful bidder or has rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are compared and contract(s) are awarded. 
 

 
BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
 
 
Dated:  August 12, 2014  
 
____________________________ 
Barry S. Steinhardt 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Financial Review for Fourth Quarter of FY 2013-14: Preliminary (Pg. 75)

SUMMARY:

This report summarizes the preliminary financial review as of June 30, 2014.   

The fourth quarter of Fiscal Year (FY) 2013-14 had higher overall revenues than anticipated in the budget 
with a corresponding higher-than-expected source of supply cost.  In the fourth quarter, potable water 
revenue was greater than in the prior year, as well as compared to the FY 2013-14 budgeted amount.  The 
budget projection was based upon potable water sales averaged over the last three years.  The District saw 
an increase in potable water sales in the fourth quarter of FY 2013-14, compared to the same time period in 
FY 2012-13, due to the persistent dry and warm weather conditions and despite water conservation efforts.  
Potable water expenses were greater than budgeted due to the increased volume of water purchased from 
MWD.  

A chart comparing potable water purchased from MWD and delivered to customers during the fourth 
quarter is attached.  Please refer to the column titled "AF Delivered" as this column refers to the acre-feet 
delivered to customers for the corresponding months.  The acre-feet delivered in the fourth quarter of FY 
2013-14 totaled 6,447, compared to the prior year of 6,247 acre-feet delivered, resulting in an increase 
of 200 acre-feet delivered compared to the prior year.  The increase in deliveries roughly corresponds to the 
overall increase in evapotranspiration rates for the same period.  

Recycled water revenue was higher than the prior year by 11.3% and greater than the budgeted amount by 
29.5% due to higher than expected sales.  Source of supply expenses were higher than budget because of 
the increased amount of recycled water purchased from the JPA as well as a higher than expected purchase 
of potable water supplement.  Operating and maintenance expenses were below budget. 

Sanitation revenue was very comparable to the prior year and the budgeted amount with less than a 0.1% 
variance.  The expenses were less than budget by 8.1%. 

Total capital project expenses through the fourth quarter were $15.05 million, which was higher than the 
prior year but less than budgeted. 

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The following table provides a tabular comparison of the preliminary financial results through the fourth 
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quarter of FY 2013-14 with corresponding amounts for both budget ("Budget") and the same period in FY 
2012-13 (“Prior Year”). 

The amounts in the Actual column represent that received or spent year-to-date.  These figures agree with 
the amounts shown on the attached schedules for each enterprise.  

The Prior Year column represents the difference between that received or spent in the current year with that 
received or spent for the same period in the prior year.  The actual prior year amounts are shown in the 
attached schedules by enterprise.  This table is meant to highlight the differences and show whether the 
differences are positive (example: revenue is greater than last year, or expenses are less than last year) or 
negative (example: revenue is less than last year, or expenses are higher than last year).  

The Budget column represents the difference between that received or spent in the current year with that 
budgeted for this period.  The actual budget amounts are shown in the attached schedules by enterprise.  
This table is meant to highlight the differences and show whether the differences are positive (example: 
revenue is greater than budget, or expenses are less than budget) or negative (example: revenue is less 
than budget, or expenses are higher than budget).   

Interest Income is not shown on the attached schedules but is reported in the quarterly and monthly 
investment reports to the Board.    

  

  

Potable Water revenue was greater than the prior year due to rate increases effective on January 1, 2013 
and January 1, 2014. Also, there was a higher volume of potable water sales.  

Potable Water expenses were higher than the prior year because the MWD rate for potable water 
increased, which was anticipated in the adopted Budget, and the District purchased more water than 
planned from MWD due to an increased demand.   

Recycled Water revenue was greater than the prior year due to a larger volume sold.  

Recycled Water expenses were higher than the prior year due to a larger volume purchased from the JPA 
and a larger amount of potable supplement required.   

Sanitation revenues were fairly close to budget and very close to the prior year amount.  Expenses were 
also less than budget estimates and the prior year.  Overall, the sanitation net operating income was on-
target.  

Interest income was slightly lower than last year due to continued low interest rates. 

Actual  
Prior Year  
Variance 

Budget 
Variance 

Potable Water Revenues $35,153,670 P  $4,682,025 P  $2,734,170

Potable Water Expenses $35,164,133 N  $3,936,444 N  $2,832,535

Recycled Water Revenues $6,678,061   P    $676,266 P  $1,519,271

Recycled Water Expenses $2,927,931 P       $14,159 N     $434,060

Sanitation Revenues $16,710,040 P     $122,361 P     $106,000

Sanitation Expenses $10,139,365 P       $95,704 P     $892,888

Interest Income $557,650 N      $52,194 P     $148,289

Capacity Fee Income $1,795,249 P     $197,187 P     $804,237

Capital Project Expenses $15,050,452 N   $10,308,285 P  $7,342,125
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Capacity fee income and capital project expenses vary greatly from year to year and are difficult to 
project.  

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Summary of Fourth Quarter Financial Review for FY 2013-14 

CIP Expenditures 
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August 12, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Drought Response Measures: Updated Water Shortage Contingency Plan, Urgency 
Ordinance Amending Las Virgenes Code as it relates to Water Conservation and Water 
Shortage, and Resolution Establishing the Water Shortage Level and Restricting Outdoor 
Irrigation (Pg. 90)

SUMMARY:

Staff updated the District's existing Water Shortage Contingency Plan (Plan) in response to the statewide 
drought and emergency regulations recently adopted by the State Water Resources Control Board 
(SWRCB).  The updated Plan (copy attached) incorporates four escalating stages and incorporates the 
requirement of the SWRCB emergency regulations to restrict outdoor irrigation.  The existing Plan did 
not include specific mandatory restrictions on outdoor irrigation because water usage was controlled by 
imposing a surcharge on water use above a pre-determined water allocation based on property size.  The 
updated Plan retains the water allocation approach but includes additional measures to be implemented in 
an escalating fashion in response to drought or any other water shortage emergency. 

Upon approval of the updated Plan, the Board can evaluate the current water shortage conditions, establish 
the appropriate water shortage level or "stage," and restrict outdoor irrigation.  Should the drought conditions 
worsen and result in MWD's implementation of its Water Supply Allocation Program (WSAP), the Board can 
take the additional step to implement water allocations in addition to or instead of the outdoor 
irrigation restrictions. 

An Urgency Ordinance adding the framework of the updated Plan to the Las Virgenes Municipal Water 
District Code is attached for the Board's consideration.  In addition, attached is a Resolution setting the 
water shortage level to "Stage 3 - Water Shortage Emergency" and limiting outdoor irrigation to no more 
than three days per week.  As proposed, properties with even-numbered addresses may irrigate on Monday, 
Wednesday and Friday, while those odd-numbered addressed may irrigate on Tuesday, Thursday and 
Saturday.  Watering would be allowed at any time with a hand-held hose equipped with an automatic shut-
off, a faucet-filled bucket of five gallons or less or a drip irrigation system. 

RECOMMENDATION(S):

Approve the updated Water Shortage Contingency Plan; waive the full reading of proposed Urgency 
Ordinance No. 274, Amending Ordinance No. 11-86-161 (Las Virgenes Code) As It Relates To Water 
Conservation and Water Shortage; pass, approve and adopt the Urgency Ordinance, given first reading by 
title only, by a roll call vote; order publication within 30 days of adoption using a summary of the Urgency 
Ordinance; and pass, approve and adopt Resolution No. 2460, establishing the water shortage level and 
restricting outdoor irrigation. 

URGENCY ORDINANCE NO. 274: AN URGENCY ORDINANCE OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS 
VIRGENES CODE) AS IT RELATES TO WATER CONSERVATION  AND WATER SHORTAGE 
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(Reference is hereby made to Urgency Ordinance No. 274 on file in the District's Ordinance Book and by 
this reference the same is incorporated herein and made a part of hereof.) 

RESOLUTION NO. 2460: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT ESTABLISHING THE WATER SHORTAGE LEVEL AND RESTRICTING 
OUTDOOR IRRIGATION 

(Reference is hereby made to Resolution No. 2460 on file in the District's Resolution Book and by his 
reference the same is incorporated herein and made a part of hereof.) 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

No

FINANCIAL IMPACT:

The financial impact associated with these actions is largely dependent upon the level of customer 
compliance and District enforcement of the water conservation measures and outdoor irrigation restrictions. 
Staff will provide monthly drought updates to the Board.

DISCUSSION:

Compliance with the emergency regulations adopted by the SWRCB on July 15, 2014 requires water 
agencies to activate their water shortage contingency plans to a level where outdoor irrigation restrictions 
are mandatory or submit a request to the Executive Officer of the SWRCB for approval of an alternate plan 
that achieves equivalent results such as through a budget-based water rate structure.  The District’s existing 
Water Shortage Contingency Plan (Plan), contained in the 2010 Urban Water Management Plan, does not 
mandate outdoor watering restrictions, but rather is triggered by MWD’s determination of a Regional Water 
Shortage Level in accordance with its Water Supply Allocation Plan.  The Plan institutes water allocations for 
customers based on their property sizes with a surcharge for usage above pre-determined allocations.  In 
the absence of a qualifying water shortage contingency plan, the SWRCB requires that outdoor irrigation be 
limited to no more than two days per week. 

A recent California Department of Water Resources (DWR) review found that the District's Plan generally 
addresses the requirements of the California Water Code.  However, DWR recommended that the 2015 
update of the District's Urban Water Management Plan include a series of staged actions to be activated in 
response to a water shortage, covering up to a 50 percent reduction in water supply. 

In order to comply with the emergency regulations intended to limit outdoor irrigation and address the DWR 
comment, it is recommended that the District update its Water Shortage Contingency Plan at this time rather 
than defer the action to 2015.  The updated Plan outlines actions to deal with escalating levels of water 
shortage caused by droughts or other emergencies. 

Additionally, other requirements, such as recirculating water for decorative water features and 
increasing fines to up to $500, are included in the Urgency Ordinance for consistency with the SWRCB 
recently adopted emergency regulations.  On July 31, 2014, staff sent a letter to the Executive Officer of the 
SWRCB outlining the District's proposed plan to update its Water Shortage Contingency Plan, limit outdoor 
irrigation to no more than three days per week, and continue with the development of budget-based water 
rates. 

GOALS:

Provide Safe and Quality Water with Reliable Services

GOAL DESCRIPTION:

These actions support the District's Strategic Plan Goal No. 1, Objective 1.2 to promote, encourage and 
support efficient water use.

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Outreach ITEM 10A
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ATTACHMENTS:

Updated Water Shortage Contingency Plan 

Urgency Ordinance No. 274 

Resolution No. 2460 

Letter to SWRCB, Executive Officer 

 

ITEM 10A

92



ITEM 10A

93



ITEM 10A

94



ITEM 10A

95



ITEM 10A

96



ITEM 10A

97



ITEM 10A

98



ITEM 10A

99



ITEM 10A

100



ITEM 10A

101



ITEM 10A

102



ITEM 10A

103



ITEM 10A

104



ITEM 10A

105



ITEM 10A

106



ITEM 10A

107



ITEM 10A

108



ITEM 10A

109



ITEM 10A

110



ITEM 10A

111



ITEM 10A

112



ITEM 10A

113



ITEM 10A

114



ITEM 10A

115



ITEM 10A

116



ITEM 10A

117



ITEM 10A

118



ITEM 10A

119



ITEM 10A

120



ITEM 10A

121



ITEM 10A

122



ITEM 10A

123



ITEM 10A

124



ITEM 10A

125



ITEM 10A

126



ITEM 10A

127



ITEM 10A

128



ITEM 10A

129



ITEM 10A

130



ITEM 10A

131



ITEM 10A

132



ITEM 10A

133



ITEM 10A

134



ITEM 10A

135



ITEM 10A

136



ITEM 10A

137



ITEM 10A

138



ITEM 10A

139



ITEM 10A

140



ITEM 10A

141



Page 1 of 4 
LasVirgenesAgenda.3912.1.Drought_Ordinance_Rev_1  8/4/14 

URGENCY ORDINANCE NO. 274 
 

AN URGENCY ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES  
MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 

(LAS VIRGENES CODE) AS IT RELATES TO WATER CONSERVATION AND WATER 
SHORTAGE 

 
 
 BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 
 
 1. Purpose. 
 This ordinance amends Ordinance No. 11-86-161 (Las Virgenes Code) to incorporate 
conservation and water shortage measures. 
 
 2. Findings. 
 (a) The Board finds the regulations set forth herein are necessary to promote the 
conservation of water during the current drought and water shortages thereafter. 
 (b) The Board further finds this ordinance must be an emergency measure because of 
the water shortage facing the State of California due to prolonged drought. 
 
 3. Amendment. 
 Section 3-4.404 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and 
reenacted to read as follows: 
 
 “3-4.404 WATER CONSERVATION MEASURES 
 

(a) Customers shall comply with the following water conservation measures: 
 

  (1) Potable water shall not be used to clean or sweep hard surfaces such as 
sidewalks, walkways, driveways or parking areas and only as necessary to protect the public 
health and safety. 
  (2) Hotels, motels and other places for commercial transient occupancy shall 
offer guests who stay more than one night the opportunity to retain towels and linens during 
their stay.  
  (3) Car washing is permitted only with the use of a nozzle having an automatic 
shut-off. 
  (4) Fountains and other decorative water features shall recirculate water. 

 
 (b) Customers shall use the following irrigation practices: 
 
  (1) Irrigation shall occur after 5:00 p.m. and before 10:00 a.m.  No irrigation is 
permitted during rainfall and for 24 hours after rainfall in excess of 1 inch. 

(2) Irrigation shall not run off to streets, gutters or adjacent properties.   
(3) The District shall assist in the promotion of water efficient irrigation 

practices by monitoring compliance with landscaping plans approved by cities and the county 
under the Water Conservation in Landscaping Act.  The District shall notify the city or county with 
jurisdiction by law if it is determined that a landscaping plan has been breached. 
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(4) Limit the number of watering days, if and as determined by the Board, 
except that watering is permitted at any time with a hand-held hose equipped with an automatic 
shut-off, a faucet-filled bucket of five gallons or less, or a drip irrigation system.” 
 
 4. Amendment. 
 Section 3-4.407 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby reenacted to 
read as follows: 
 
 “3-4.407. WATER SHORTAGE RESPONSE – DROUGHTS AND EMERGENCIES 
 

The Water Shortage Contingency Plan establishes four stages of escalating response to a 
water shortage caused by droughts and emergencies. Each stage may be triggered by a 
declaration from Federal or State authorities, Metropolitan Water District or the District to 
address events that result in a water shortage. The Water Shortage Contingency Plan is 
incorporated by reference. 
 

(a) Stage 1 – Water Shortage Alert 
 
Stage 1 is a condition resulting in a 0 to 10% water shortage necessitating a 
voluntary water use reduction. The District will initiate a public information 
campaign to increase awareness of water conservation measures specified in 
Section 3-4.404. Customers are expected to perform voluntary water use 
reductions and adhere to on-going water conservation measures. 
 

(b) Stage 2 – Water Shortage Warning 
 

Stage 2 is a condition resulting in a 10 to 20% water shortage necessitating a 
higher level of voluntary water use reduction. The District will expand the public 
information campaign and step up enforcement of water conservation measures. 
Customers are expected to re-double voluntary water use reductions and strictly 
adhere to water conservation measures. 
 

(c) Stage 3 – Water Shortage Emergency 
 

Stage 3 is a condition resulting in a 20 to 50% water shortage necessitating 
mandatory water use reductions. Depending on the severity of the shortage, the 
District will intensify the public information campaign and expand enforcement of 
water conservation measures. Additionally, the Board will: 
 
1. Restrict outdoor watering days based the severity of the water shortage 

condition, specifying the maximum number of outdoor watering days 
and/or watering schedule; 

2. Implement water allocations based on property size with a surcharge for 
use above the allocation amount using the Water Shortage Response Plan 
contained in the District’s 2010 Urban Water Management Plan. The 
allocation amount is set by Metropolitan Water District’s determination of 
Regional Water Shortage Level in accordance with its Water Supply 
Allocation Plan; and 
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3. Set the surcharge amount for water usage in excess of established 
allocation amounts.  

 
(d) Stage 4 – Critical Water Shortage Emergency 

 
Stage 4 is a condition resulting in a 50% or higher water shortage necessitating 
prohibition of outdoor water use for irrigation, pools and fountains. The District 
will implement crisis communications and activate its Emergency Operations 
Center. Customers shall be required to terminate all outdoor use except as 
necessary to protect public health and safety. Additionally, the Board will: 
 
1. Determine reduction target based on the water shortage and/or water 

supply conditions; and 
 
2. Authorize the General Manager to implement the appropriate actions 

necessary to achieve the reduction target.” 
 
 5. Amendment. 
 Section 3-4.408 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and 
reenacted to read as follows: 
 

“3-4.408 ENFORCEMENT 
 

(a) Customers shall be notified in writing when the first violation of this article is 
discovered by the District.  The notice shall include a warning that further violations could result 
in stricter penalties as set forth below.  

 
(b) Customers who violate this article for a second time within a twelve-month period 

have committed an infraction punishable by a fine of up to $100.00.  
 
(c) Customers who violate this article for a third time within a twelve-month period 

have committed an infraction punishable by a fine of up to $200.00. 
 
(d) Customers who violate this article for a fourth time within a twelve-month period 

have committed an infraction punishable by a fine of up to $500.00. 
 
(e) The District may install flow restrictors or terminate service to customers who 

have violated provisions of this article five times within a twelve-month period.  
 
(f) Customers shall be encouraged to report violations of this article through the 

District’s water conservation “hot line”.  
 
(g) Fines collected pursuant to this section shall be deposited in a special fund to 

promote water conservation. 
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(h) Customers may appeal enforcement fines to the General Manager.” 

 
 
 PASSED, APPROVED AND ADOPTED on August 12, 2014. 
 
 
       ________________________________ 
       Charles Caspary, President 
 
ATTEST: 
 
 
_______________________________ 
Barry Steinhardt, Secretary 
 
[Seal] 
 
 
 
APPROVED AS TO FORM: 
 
 
________________________________ 
Wayne K. Lemieux, District Counsel 

ITEM 10A

145



LasVirgenesAgenda.3910.1.Drought.Resolution.Rev_1 

RESOLUTION NO. 2460 
 
RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 

DISTRICT ESTABLISHING THE WATER SHORTAGE LEVEL AND RESTRICTING 
OUTDOOR IRRIGATION 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT as follows: 
 
1.  Purpose 
 
 Ordinance No. 274 established the various stages of action to be taken in response to a 
water shortage condition.  The emergency regulations adopted by the State Water Resources 
Control Board on July 15, 2014 require activation of the Water Shortage Contingency Plan to a 
level where outdoor irrigation restrictions are mandatory to address the water shortage 
condition. 
 
2.  Water Shortage Condition 
 

(a) The water shortage condition shall be set at “Stage 3 – Severe Water Shortage 
Emergency,” requiring a mandatory 20% reduction in water use. 
 
3.  Outdoor Irrigation Restrictions 
 

(a) Outdoor irrigation shall be no more than three times per week. 
(b) Properties with addresses ending in an even number may irrigate Mondays, 

Wednesday and Fridays. 
(c) Properties with addresses ending in an odd number may irrigate Tuesdays, 

Thursdays and Saturdays. 
 

 PASSED, APPROVED AND ADOPTED this 12th day of August, 2014. 
 
 
               
       Charles Caspary, President 
ATTEST: 
 
 
                                 
Barry Steinhardt, Secretary 
 
 
APPROVED AS TO FORM: 
 
 
      
Wayne K. Lemieux, District Counsel 
 
(SEAL) 
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July 31, 2014 

Mr. Tom Howard 
Executive Director 
State Water Resources Control Board 
P.O. Box 100  
Sacramento, CA 95812-0100 
 

RE: Compliance with Drought Emergency Regulations 

Dear Mr. Howard,  

Las Virgenes Municipal Water District (LVMWD) is a retail water agency serving 
the cities of Agoura Hills, Calabasas, Westlake Village, Hidden Hills and 
unincorporated areas of Western Los Angeles County.  LVMWD strongly 
supports the efforts of the State Water Resources Control Board to address the 
current drought conditions facing California. LVMWD is committed to responding 
to the call to reduce outdoor water use.  

For several years, this agency has limited the times when irrigation may occur 
and had a prohibition on runoff. In addition, 20 percent of the water used in our 
communities is recycled water, which best demonstrates our long-standing 
commitment to preserving the limited water resources of our region. 

The State Board’s emergency regulations require water agencies to activate their 
Water Shortage Contingency Plans to a level where outdoor irrigation restrictions 
are mandatory. LVMWD is entirely dependent upon the Metropolitan Water 
District of Southern California (MWD) for its potable water supply; there are no 
local potable water resources. Currently, our Water Shortage Contingency Plan 
does not specifically mandate outdoor watering restrictions. Instead, it is triggered 
by MWD’s determination of a “Regional Water Shortage Level” in accordance 
with its “Water Supply Allocation Plan”. When activated, LVMWD’s Water 
Shortage Contingency Plan institutes water allocations for customers based on 
the size of their property, with a significant surcharge for usage above their given 
allocation.  

A California Department of Water Resources (DWR) review found that the 
LVMWD Plan generally addressed the requirements of the California Water 
Code. However, DWR recommended that the 2015 update of this agency’s 
Urban Water Management Plan (UWMP) include a series of staged actions to be 
activated in response to a water supply shortage, up to a 50 percent reduction in 
water supply, specifically in the Water Shortage Contingency portion of the 
UWMP.  Attached is a copy of the DWR letter to LVMWD dated March 17, 2014.  
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In order to comply with the State Board’s recent emergency regulations intended to limit 
outdoor irrigation and address the DWR comment, we deem it is now appropriate to 
update the Water Shortage Contingency Plan component of our agency’s UWMP, rather 
than defer it to 2015. This action will be brought to the LVMWD Board for approval on 
August 12, 2014, along with an ordinance or resolution, to limit outdoor irrigation to no 
more than three times per week, in addition to maintaining an existing prohibition of 
irrigation between the hours of 10:00 a.m. and 5:00 p.m., during rainfall, or within 24 
hours of rainfall in excess of one inch. 

LVMWD is also pleased to inform you that this agency has commenced the development 
of a budget-based water rate program to replace our current parcel size-based allocation 
method. The LVMWD Board approved the Action Plan and Timeline for the adoption of 
budget-based rate structure on March 25, 2014. We appreciate the State Board’s 
recognition of a budget-based rate structure as an effective tool to equitably reduce 
water use. We expect those efforts to be completed by mid-2016. Until the new budget-
based program is in place, the parcel-based allocation method will be retained for 
activation during a declared water shortage by MWD. 

Thank you for your consideration of this information. Please call me if you have any 
questions or concerns with our proposed approach to comply with the new emergency 
regulations. 

Sincerely,  

 

 

David W. Pedersen, P.E. 

General Manager 
  

Attachment: DWR Letter to LVMWD 

 

Copies:  Karen Larsen 
  Eric Oppenheimer 
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August 5, 2014 

 
 

 

 

 
 

 

 

Schedule of Meetings 
August 2014 

 
 
 
 
 

Monday, August 18 
9:00 a.m. Adjourned Finance and Insurance Committee Rm. 2-145 

10:00 a.m. Adjourned Water Planning and Stewardship Committee Rm. 2-456 

12:00 p.m. Adjourned Engineering and Operations Committee Rm. 2-145 

1:00 p.m. Adjourned Communications and Legislation Committee Rm. 2-456 

2:00 p.m. Audit and Ethics Committee Rm. 2-145 

 

NOTE:  NO MEETING OF THE OP&T COMMITTEE IN AUGUST 

 

 

Tuesday, August 19 
8:30 a.m. Asset Financing Corporation Rm. 2-456 

9:00 a.m. Adjourned Legal and Claims Committee Rm. 2-145 

10:30 a.m. Real Property and Asset Management Committee Rm. 2-456 

12:00 p.m. Adjourned Board Meeting  Board Room 

1:00 p.m. Adjourned Executive Committee Board Room 

 

 

Tuesday, August 26 
 NO COMMITTEE MEETINGS  
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