LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM August 12, 2014

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR
A  Minutes: Regular Meeting of July 22, 2014 (Pg. 5) Approve




B Directors' Per Diem: July 2014 (Pg. 13) Ratify
C List of Demands: August 12, 2014 (Pg. 19) Approve
ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Sacramento-San Joaquin Bay Delta Emergency Preparedness: Presentation by
Metropolitan Water District of Southern California

B Update on Water Conservation and Public Outreach Efforts

C Legislative and Regulatory Updates

TREASURER

BOARD OF DIRECTORS

A  CASA Annual Business Meeting: Board of Directors Election (Pg. 55)

Designate and authorize a Board Member to cast the District's vote in favor of the 12-member
slate of directors recommended by the Nominations Committee of the California Association of
Sanitation Agencies at its annual business meeting on August 21, 2014.

B General Manager Employment Agreement: Consideration of Amendment (Pg. 57)

Approve an amendment to the existing Employment Agreement for the General Manager
to provide that upon termination of employment without cause, the District shall continue to
pay the salary and medical/dental premiums of the General Manager for a period of nine
months; and authorize the Board President to execute an amendment to the Employment
Agreement for the same in a form approved by District Legal Counsel.

FACILITIES AND OPERATIONS
A Recycled Water Reservoir No. 2 Improvements: Call for Bids (Pg. 59)

Authorize a Call for Bids for the Recycled Water Reservoir No. 2 Improvements Project in
accordance with the project specifications and proposed bid schedule.

FINANCE AND ADMINISTRATION
A  Supply of Cla-Val Parts and Products: Award (Pg. 62)

Accept the bid from Ferguson Waterworks and authorize the General Manager to execute a
one-year contract with Ferguson Waterworks in the amount of $100,000, with three one-year
renewal options, for the supply of Cla-Val parts and products.

B Annual Backflow Prevention Device Testing: Request for Bids (Pg. 69)
Authorize a Request for Bids for annual testing of backflow prevention devices.
C Supply and Delivery of Sodium Bisulfite: Request for Bids (Pg. 72)

Authorize a Request for Bids for the supply and delivery of sodium bisulfite; and authorize the
General Manager to approve a purchase order with JCI Jones Chemicals, Inc., for an
amount not to exceed $30,800, to continue supplying and delivering sodium bisulfite for
approximately two months, pending selection of a new vendor.

D Financial Review for Fourth Quarter of FY 2013-14: Preliminary (Pg. 75)



10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Drought Response Measures: Updated Water Shortage Contingency Plan,
Urgency Ordinance Amending Las Virgenes Code as it relates to Water
Conservation and Water Shortage, and Resolution Establishing the Water
Shortage Level and Restricting Outdoor Irrigation (Pg. 90)

Approve the updated Water Shortage Contingency Plan; waive the full reading of proposed
Urgency Ordinance No. 274, Amending Ordinance No. 11-86-161 (Las Virgenes Code) As It
Relates To Water Conservation and Water Shortage; pass, approve and adopt the Urgency
Ordinance, given first reading by title only, by a roll call vote; order publication within 30 days
of adoption using a summary of the Urgency Ordinance; and pass, approve and adopt
Resolution No. 2460, establishing the water shortage level and restricting outdoor irrigation.

URGENCY ORDINANCE NO. 274: AN URGENCY ORDINANCE OF THE BOARD OF
DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT AMENDING
ORDINANCE NO. 11-86-161 (LAS VIRGENES CODE) AS IT RELATES TO WATER
CONSERVATION AND WATER SHORTAGE

(Reference is hereby made to Urgency Ordinance No. 274 on file in the District's Ordinance
Book and by this reference the same is incorporated herein and made a part of hereof.)

RESOLUTION NO. 2460: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING THE WATER SHORTAGE
LEVEL AND RESTRICTING OUTDOOR IRRIGATION

(Reference is hereby made to Resolution No. 2460 on file in the District's Resolution Book and
by his reference the same is incorporated herein and made a part of hereof.)

11. NON-ACTION ITEMS

A Organization Reports
(1) MWD

a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C General Manager Reports

(1) General Business

(2) Follow-Up ltems

D Director's Comments
12. FUTURE AGENDA ITEMS
13. PUBLIC COMMENTS
Members of the public may now address the Board of Directors ON MATTERS NOT
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APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

14. CLOSED SESSION

A  Threat to Public Services or Facilities (Government Code Section 54957 (a)):

Consultation with David Pedersen, General Manager

B Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

15. OPEN SESSION AND ADJOURNMENT




LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

5:00 PM July 22, 2014

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Board President, Charles Caspary.

1.

CALL TO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:01 p.m. by Board President Caspary in the District offices.
Daryl Betancur, Clerk of the Board conducted the roll call.

Present: Directors, Polan (arrived 5:10 p.m.), Renger, Steinhardt, Peterson and Board President
Caspary.
Absent: None

Staff Present: David Pedersen, General Manager
Daryl Betancur, Clerk of the Board
David Lippman, Director of Facilities and Operations
Carlos Reyes, Director of Resource Conservation and Public Outreach
Don Patterson, Director of Finance and Administration
Wayne Lemieux, District Counsel

APPROVAL OF AGENDA

A Approval of agenda
General Manager Pedersen indicated that there were no proposed changes to the agenda.

On a motion by Director Renger, seconded by Director Peterson, the Board of Directors voted 4-0 to
approve the agenda as presented.

ITEM 4A



3. PUBLIC COMMENTS

None

4. CONSENT CALENDAR

A  Monthly Investment Report as of June 30, 2014. Approve

B Minutes: Regular Meeting of June 24, 2014 and Regular Meeting of July 8, 2014

C List of Demands: July 22, 2014. Approve

Director Steinhardt objected to the brevity of the minutes, commenting that on page 12 of the minutes
the summary was not reflective of the discussion that took place; that he believed there was a more
substantive discussion. He stated that he found the minutes to be inaccurate and, therefore, he would

not be in favor of voting on them. He did not specify as to how the minutes were inaccurate.

Director Peterson moved to approve the consent calendar items 4A-C. Motion seconded by Director
Renger. Motion carried by the following vote:

AYES: Director(s):  Renger, Peterson and Board President Caspary
NOES: Director(s):  Steinhardt
ABSENT: Director(s):  Polan (arrived 5:10 p.m., following approval of consent calendar)

ABSTAIN: Director(s):  None

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Updates

General Manager Pedersen introduced Jason Barnes representing the Office of Congresswoman Julia
Brownley. Mr. Barnes introduced himself to the Board.

Mr. Pedersen stated that it would be best to discuss items 5A & B together because they are
interrelated. Reported on the Governor having signed AB2100, which is a bill that deals with Home
Owners Associations (HOA’s) and which specifically prohibits HOA’s from assessing fines and other
penalties for home owners who reduce or eliminate their watering during times of state-declared
drought emergency. Also, Mr. Pedersen stated that item B related to water supply conditions and
drought response; that we include this item in each of the future agendas for the second meeting of
each month in order to keep the Board informed on any drought related developments. Mr. Pedersen
also reported on the actions of the State Water Resources Control Board (SWRCB) to enact
emergency regulations for urban water conservation, which have been recently enacted.

B  Water Supply Conditions and Drought Response

Carlos Reyes, Director of Resource Conservation and Public Outreach presented the staff report. Mr.
Reyes provided the background and summary of what actions lead to the adoption of the emergency
drought regulations; he stated that the SWRCB had adopted emergency drought regulations recently;
that these regulations include two key parts: 1) prohibited activities in promotion of water conservation;
and 2) mandatory actions by water suppliers. He stated that included in the prohibited measures are
measures similar to what the LVMWD has in its code, which include fines up to $500.00 for each day of
violation.

Mr. Reyes also explained in detail the specifics of what is included or mandated by the SWRCB as it
relates to implementation of water shortage contingency plans limiting Irrigation to two pgyfpghaweek;
stated that all agencies are seeking clarity and direction on implementation and enforcement of this

2
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requirement given the short time to comply with such regulations; stated that direction is needed from
the Board regarding the level of implementation and enforcement that they would like to see; that staff
is monitoring what other agencies are doing in response to this particular requirement; explained that
one revision that was added to the emergency regulation was the provision that agencies may submit a
request to the Water Board Executive Officer for approval of an alternate plan that includes budget-
based water rates along with other measures to achieve the water use reduction.

Mr. Reyes continued his report explaining what the prohibited activities were; what prohibited activities
are currently included in the Las Virgenes Code and which prohibited activities are mandated by the
SWRCB as part of the new emergency water conservation measures; spoke about the penalties for
each stage of violations; stated that staff needs to solicit input from the Board in order to develop and
implement limits to irrigation; explained the summary of actions, which include incorporating the
prohibited activities adopted by the State into the District's requirements; increasing progressive
penalties up to $500.00 per day for violation of mandatory conservation measures and writing a letter to
the State seeking a 30-day extension to develop an implementation and enforcement plan responsive
to the emergency regulations.

There were a number of questions and comments from the Board, among these, Director Polan asked
if the District were to stop supplementing the recycled water system with potable water, what impact it
would have on discharging water into Las Virgenes Creek? General Manager Pedersen and staff
commented that it is 350 to 400 gallons per minute and that the flow rate has not changed and that this
would be a policy decision for the Board in developing the recommended actions for each of those
stages and that if this escalates to a higher stage, then the result is that we would be taking more
severe actions; that the District needs to balance the ability to conserve in the recycled water system
with meeting the District’'s regulatory obligations. Additionally, there were questions related to the
marketing efforts the District has conducted and their effectiveness in getting the message out to
conserve water since Director Polan has observed a lot of people irrigating green lawns with water
running on the street, and that due to the imposed regulations recently, that there should be more
enforcement.

Director Peterson suggested that perhaps the District should go further with fountain restrictions given
the need for make-up water; he also asked if Malibu Creek flow augmentation could be placed in the
creek at an alternate downstream location to avoid losses in transit. Director of Facilities and
Operations Lippman explained that this might be a challenge given the need for an NDPES-permitted
discharge point.

Board President Caspary asked about the cities’ landscape ordinances and wanted to know about how
they compared with the state model ordinance. He further pointed out that 2-day a week watering would
lead to some significant impacts to landscaping in the service area with some plantings dying. There
was a brief discussion of perhaps excepting hand watering and drip irrigation.

Board President Caspary asked that staff bring back an item to the Board with a summary of
conservation efforts and public outreach to-date; also he requested that staff bring back an item with
recommendations to comply with the State Water Resources Control Board (SWRCB) Emergency
Regulations.

TREASURER

Treasurer Polan stated that he had nothing to report though he had a question relative to the cost of the
drills bits as shown on the demands.

BOARD OF DIRECTORS

A  Appointment of Deputy Secretary and Deputy Treasurer

Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Pattérisb4A



Director of Finance and Administration, as Deputy Treasurer.

General Manager Pedersen stated that this item relates to the appointment of Deputy Officers for the
Board and explained the reason why these appointments are needed.

Director Renger moved to approve as recommended by staff. Motion seconded by Director Polan.
Director Steinhardt asked a question relative to the daily functions that are not being provided by the
current Treasurer and the current Secretary that would prompt the need for a Deputy Secretary and a
Deputy Treasurer. General Manager Pedersen explained that there are provisions in the Las Virgenes
Code regarding the powers and duties of the Board’s Officers and that there are broad authorities and
powers that are assigned to those officers and they include some day to day functions, which is why
these appointments are needed. District Counsel Lemieux provided further clarification as to the
reasons these appointments are needed. Motion carried by the following vote:

AYES: Director(s):  Polan Renger, Peterson and Board President Caspary
NOES: Director(s):  Steinhardt
ABSTAIN: Director(s):  None

FACILITIES AND OPERATIONS

A 1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance

Approve execution of a Notice of Completion by the Secretary of the Board and have the same
recorded, and in the absence of claims from subcontractors and others, release the retention in
the amount of $247,393.92 thirty calendar days after filing the Notice of Completion for the
1,235-foot Backbone Improvements Program Calabasas Pipeline Project.

General Manager Pedersen presented the staff report commenting that the project is now completed;
that it has been placed in service for some time and that this is the final administrative action for the
Board to take in closing out the project; it involved three change orders; explained what these change
orders were and the amounts; that the total cost of the project was $5,016.738, which is about $37,000
less than originally anticipated.

There were a few questions from the Board regarding the road patching with staff responding that it
was done in accordance with specifications and that it was well done.

Director Peterson moved to approve the execution of a Notice of Completion (NOC) and release of the
retention as recommended by staff. Motion seconded by Director Renger and carried unanimously.

B The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication and
Quitclaim Deed.

Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication of
Property to Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to SDG
Russell Ranch, LLC for The Shoppes at Westlake Village, Parcel Map No. 71900.

General Manager Pedersen stated that the water system at the Shoppes at Westlake Village is
complete and that tenants are beginning to take occupancy; that on July 27, Target is slated to open;
and that by this action the Board will be accepting the Dedication of the developer installed water
system facilities.

Director Polan asked a question regarding air rights. Staff responded that no one is allowed to build on
top of the easements or to obstruct the easements with certain structures.

Director_Steinhardt moved to approve the acceptance of dedication for potable and recycled water
systems, dedication of property to Las Virgenes Municipal Water District for public usgrgng Yigclaim
deed to SDG Russell Ranch Associates, LLC. Motion seconded by Director Renger and carried

4



unanimously.

9. FINANCE AND ADMINISTRATION

A Information Systems Master Plan and Operational Review: Approval of RFP

Approve a Request for Proposals for preparation of an Information Systems Master Plan and
Organizational Review.

General Manager Pedersen stated that this item relates to the District’s effort to further a Strategic Goal
# 4, objective 4.2 related to utilizing technology to improve the District’'s service delivery. General
Manager Pedersen asked Don Patterson, Director of Finance and Administration to provide further
detail on this item.

Mr. Patterson commented that technology is a critical component in delivering effective, quality service
to the rate payers and that this plan is an effort to further expand technology to better serve the needs
of the customers; he cited the monthly billing as an example of how technology can provide timely
feedback to customers and do so more effectively. He provided a brief background about the
Information Systems (IS) Division; spoke about the existing technology environment; the types of
systems the IS Division currently supports; articulated for the Board what the needs of the IS Division
were, the positions allocated to support its functions and the allocated budget component related to
these improvements.

There were several questions by the Board including questions related to data links being wireless and
whether or not this plan would look at their robustness and security; whether or not the Board will have
input; the number of companies that staff has identified that can provide these services; the timeline for
presenting this item back to the Board; and the type of information that would be made available to the
customer, for example, consumption records as part of the deliverable.

Mr. Patterson responded that the plan is designed to look at the entire communications network; that
there are a number of consultants who specialize in this type of service; and that staff has reached out
to the municipal services group and through this group, staff has received three recommended
consultants that other agencies have used.

There was a brief discussion relative to the timeline stated in the staff report under term of engagement
with Don Patterson, Finance and Administration Director stating that the September 3 date is for
presentations to the sub-committee, which will lead to award of a contract on September 23.

Director Renger moved to approve the Request for Proposals as presented by staff. Motion seconded
by Director Peterson. Motion carried unanimously.

10. NON-ACTION ITEMS

A Organization Reports
(1) MWD

Director Peterson reported that at the MWD Executive Committee meeting, they voted to name
the plaza outside of MWD the Jack Foley Plaza; appointed a special committee on financing
that meets once a year; had reviewed the performance of the four employees reporting directly
to the Board: General Manager, the General Counsel, the Auditor and the Ethics Officer;
reported on the Bay Delta Committee (BDCP) where they discussed the State Board response
to the issue of Water Rights; and reported on the long-fin smelt and its habitat.

(2) Other — None
ITEM 4A
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Director’s Reports on Outside Meetings

None
General Manager Reports
(1) General Business

General Manager Pedersen reported on the recent visit to the District by Assembly
Member Richard Bloom who had expressed an interest in the District’'s Solar Project and
that he was given a tour of the solar facility, Tapia and Rancho; spoke about the new
fields in the templates of the staff reports; and commented on the conservation videos
that staff had been working on and that there were a total of 12 and that there is a new
video on the Mow no Mow program that staff would like to present.

Director Polan asked as to whether or not the District had tried to reach out to different
news media relative to the water conservation efforts. Jeff Reinhardt, Public Information
Officer responded that staff has fielded inquiries from news media and has provided
information on the Mow no Mow program to national media outlets as well.

(2) Follow-Up Items
None.
Director’'s Comments

Director Steinhardt commented on the upcoming election and stated that he wanted to
commend Mr. Ticktin who brought to the attention of the County Elections Department, the
manner in which ballots are to be listed, in particular how Directors state that they are elected
when in fact they have been appointed; and because of Mr. Ticktin’s efforts now the elections
handbook is more specific and clear in the guidelines as to when to use the words incumbent v
appointed incumbent.

He also commented on the issue of transparency and what the District has not done is to put
something as the election that people will see in the Acorn, which is the most widely read paper
in this area; information that we have an election going on and that to put information in the
back page where it gets lost among many legal notices that nobody reads is pointless; that such
ad should be in a more prominent place where everyone can see and read.

11. FUTURE AGENDA ITEMS

None

12. PUBLIC COMMENTS

None

13. CLOSED SESSION

The Board recessed to Closed Session at 6:52 p.m., and reconvened at 7:13 p.m.

A. Conference with District Counsel- Existing Litigation (Government Code Section 54956.9

(a)):

1.
2.

San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.
Las Virgenes- Triunfo Joint Powers Authority v. United States Environmental Protddticlid4Agency
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and Heal the Bay, Inc. v. Lisa P. Jackson.

14. OPEN SESSION AND ADJOURNMENT

District Counsel Lemieux reported that the Board had approved the District to file a response to the
2014 San Diego County Water Authority v. Metropolitan Water District rate case with an initial budget of
$1,000. On the second case, District Counsel reported that Adamski is to file a jurisdictional motion in
Case No. 1 by the next Board meeting.

Board President Caspary moved to direct staff to set up an initial budget of $1,000 to file a response.
Motion seconded by Director Renger and carried by the following vote:

AYES: Director(s):  Polan, Renger, Peterson and Board President Caspary
NOES: Director(s):  Steinhardt
ABSTAIN: Director(s):  None

Seeing no further business to come before the Board, the meeting was duly adjourned at 7:15 p.m.

ITEM 4A
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CHARLES CASPARY, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

BARRY STEINHARDT, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 4A
July 22, 2014
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To Payroll

From: Daryl A. Betancur, Clerk of the Board ﬁ/
Subject: Per Diem Request for July 2014

Date: August 12 Meeting '

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you
have any questions please contact Daryl Betancur.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
¢ $200.00 effective February 27, 2008
¢ January 26, 2010 during the annual review of compensation, the Board
opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name ' | Meeting Attendance | Rate | Total |

Charles Caspary 3 200.00 . 600.00
Gien Peterson*
LVMWD - 3
MWD -4 S| 7 200.00 ~ 1,400.00
Leonard Polan 3 ' 200.00 600.00
Lee Renger 3 : 200.00 800.00

" | Barry Steinhardt 7 200.00 1,400.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten {10) days in any calendar
- month” ‘

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any
calendar month.”

ITEM 4B
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

21

700 North Alameda Street
Los Angeles, CA, 90012-2944
INVOICE
Bllled To: IMay 2014 | Page No. 1 of 4
Las Virgenes Municipal Water District
o _ | Mailed: 06/10/2014 J | Due.Date: 073112014
| [nvoice Number: 8035 ‘ | Revision: 0
NOTICE
The MWD Administrative Code Section 4507 and 4508 require tha{
Servl payment must be made in "Good Funds” by the due dae or the
ervice Address payment will be considered delinguent and an additional charge shall
4232 Las Virgenes Road be assessed. '
Calabasas, CA 91302
DELIVERIES Volume (AF)
Total Water Treated Delivered 16316
 SALES Type Volume (AF} Rate (§ IAF) Total ($)
Full Service Tier 1 Supply Rate 2,298.3 $148.00 $340,148.40
System Access Rate 2,288.3 $243.00 $5586,486.90
Water Stewardship Rate 2,298.3 $41.00 $94,230.30
System Power Rate 2,298.3 $161.00 $370,026.30
Treatment Surcharge 2,298.3 $297.00 $682,595.10
SUBTOTAL i $2,045,487.00
OTHER CHARGES AND CREDITS Rate ($ /AF)
Conservation Debit/Credit ($4,882.00)
Readiness To Serve Charge( Payment Schedule: M} $140,827.76
Capacity Charge( Payment Schedule: M) $31,461.67
SUBTOTAL $167,407,43
ADDITIONAL INFORMATION Volume (AFY  Tier1 % Peak Day Flow {CFS)
Purchase Order Commitment (Jan 2003 to Dec 2014) 164,524.0
Purchase Order Firm Delivery To Date {Jan 2003 to Dec 2014) 259,089.7
Tier 1 Annual Limit {(Far Current Calendar Year) 20,689.0
Tier 1 YTD Deliveries (For Current Calendar Year) 95071 459
Tier 1 Current Month Deliveries 2,298.3
Capacity Charge 8/27/2010 439
Volume AF Amount Now Due
INVOICE TOTAL 2,298.3 $2,212,894.43

Mot Amount Due s based on Wyhlightsd figide

3 7/34/1

&,

David W. Pedersen, P.E, . -
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: CASA Annual Business Meeting: Board of Directors Election (Pg. 55)

SUMMARY:

On August 21, 2014, the California Association of Sanitation Agencies (CASA) will hold its annual business
meeting during the luncheon at the 2014 59th Annual Conference in Monterey. The agenda for the meeting
includes election of the Board of Directors for Fiscal Year 2015. Based on the new CASA bylaws, approved
by the membership in June 2014, members will be asked to approve a slate of 12 directors recommended
by a Nomination Committee. Attached is the slate of directors proposed by the Nomination Committee
along with information on the Nomination Committee.

RECOMMENDATION(S):

Designate and authorize a Board Member to cast the District's vote in favor of the 12-member slate of
directors recommended by the Nominations Committee of the California Association of Sanitation Agencies
at its annual business meeting on August 21, 2014.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Nomination Committee's Slate of Directors

ITEM 7A



CALIFORNIA ASSOCIATION of SANITATION A_GEENCIES

1225 8" Street, Suite 595+ Sacramento, CA 95814 « TEL: {916) 446-0388 - www.casaweb.org

CASA

- July 31, 2014

TO: CASA Members
FROM: Board of Directors

SUBJECT: NOMINATIONS FOR CASA BOARD OF DIRECTORS FY 2015

The recently approved CASA bylaws call for the election of a 12 member Board of Directors at the
annual conference. On July 14, 2014, the Board of Directors accepted the Nominations Committee
recommendations for the FY 2015 slate.

The members of the Nominations Committee are: _ :

*  Chair John E. Hoagland, Director, Rancho California Water District, Past President

*  Vice Chair Gary W. Darling, General Manager, Delta Diablo Sanitation District, Past President
*  Judy Gugulielmana, Director, Elsinore Valley Municipal Water District

* Jason Wamer, General Manager, Oro Loma Sanitary District

*  Logan Olds, General Manager, Victor Valley Water Reclamation Authority

At the Annual Business meeting on August 21, 2014, the membership will be asked to elect the
following slate of directors: .

Timothy P. Becker Oro Loma Sanitary District | Director (North)
Paul Bushee . Leucadia Wastewater District ‘ Manager (South)
Jason Dow Central Marin Sanitation Agency Manager (North)
Scott M. Goldman ' South Orange County Wastewater Authority Director (South)
Kevih_ M. Hardy Encina Wastewater Authority Manager (South)
John E. Hoagland Rancho California Water District : Director (South)
Stephen A. Hogg City of Fresno Manager (North)
William Long Novato Sanitary District Director (North)
Traci Minamide City of Los Angeles, Bureau of Sanitation Manager (South)
Jeff Moorhouse Carpinteria Sanitary District Director (South)
E. I. Shalaby West County Wastewater Diétrict Manager (North)
David R. Williams - Central Contra Costa Sanitary District ' Director (North) -

In addition to the elected directors, the President will be appointing an Associate Director, David R. Bachtel.

ITEM 7A

Ensuring Clean Water for California
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Board President

Subject: General Manager Employment Agreement: Consideration of Amendment (Pg. 57)

SUMMARY:

On June 24, 2014, the Board reviewed the accomplishments and performance of the General Manager,
David W. Pedersen, in closed session. Also present was District Legal Counsel, Wayne Lemieux. In
summary, the Board was pleased with the General Manager's performance and outstanding work ethic,
noting that he has provided the District with strong leadership and progress towards goals as adopted by the
Board. The Board President, Charles Caspary, was asked by the Board to meet

with General Manager Pedersen to discuss potential contract enhancements, not including compensation,
that would be of value to him.

RECOMMENDATION(S):

Approve an amendment to the existing Employment Agreement for the General Manager to provide that
upon termination of employment without cause, the District shall continue to pay the salary and
medical/dental premiums of the General Manager for a period of nine months; and authorize the Board
President to execute an amendment to the Employment Agreement for the same in a form approved by
District Legal Counsel.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

FINANCIAL IMPACT:

There is no financial impact associated with this action unless the District terminates the Employment
Agreement without cause.

DISCUSSION:

President Caspary met with General Manager Pedersen to discuss the sentiments of the Board. Also, at the
request of the Board, President Caspary presented a potential contract enhancement of allowing the
General Manager's personal use of the District-provided vehicle. General Manager Pedersen expressed a
concern that such an arrangement would be contrary to District policy and could be problematic in the event
of an accident. Although the Board can authorize exceptions to District policy, exceptions are generally not
a good idea unless absolutely necessary.

General Manager Pedersen expressed a concern with the potential for termination of his employment
without cause, considering the personal and financial impact of such an action. As a result, President
Caspary suggested that he would recommend the Board consider increasing the General Manager's
severance pay, currently set at two months. ITEM 7B
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President Caspary asked for additional information on comparable agency general manager severance
packages. The comps were reviewed and showed that other agencies provide their general managers with
a range of severance packages, from zero to 12 months salary with some including benefits. Government
Code Section 53260, et seq. allows for a maximum of 18 months salary plus continuation of health benefits.

Considering the comps and as a reasonable protection to the General Manager, President

Caspary recommends that the General Manager's Employment Agreement be amended to reflect that upon
termination of employment without cause, the District shall continue to pay the salary and medical/dental
premiums of the General Manager for a period of nine months. This change in the contract would not result
in an additional cost to the District. The contract change would not be applicable in the event that the
General Manager is terminated for cause.

Prepared By: Charles Caspary, Board President

ITEM 7B
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Recycled Water Reservoir No. 2 Improvements: Call for Bids (Pg. 59)

SUMMARY:

On February 3, 2014, the JPA Board approved a proposal from Pacific Advanced Civil Engineering (PACE)
for the design of improvements to Recycled Water Reservoir No. 2. PACE has completed the plans and
specifications for the project. To ensure that construction can occur in the winter low-demand period, staff
recommend that the Board authorize a Call for Bids for the project at this time.

RECOMMENDATION(S):

Authorize a Call for Bids for the Recycled Water Reservoir No. 2 Improvements Project in accordance with
the project specifications and proposed bid schedule.

FISCAL IMPACT:
No

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

There is no financial impact associated with the issuance of a Call for Bids. The adopted Fiscal Year 2014-
15 Budget provides funding for the construction the Recycled Water Reservoir No. 2 Improvements Project
in the amount of $1,557,010.

DISCUSSION:

The purpose of the project is ensure consistent compliance with NPDES permit requirements for the 005
discharge point (Los Angeles River) by improving the quality of water pumped from Reservoir No. 2.
Recycled water produced at the Tapia Water Reclamation Facility is pumped to Reservoir No. 2, which
provides temporarily storage before being distributed by the Recycled Water Pump Station to customers
or for disposal via the 005 outfall to the Los Angeles River.

On September 2, 2010, the Los Angeles Regional Water Quality Control Board renewed Tapia’s NPDES
permit. The new permit included a requirement for the installation of an effluent monitoring station after the
recycled water has passed through the Reservoir No. 2 to better characterize the water discharged to the
Los Angeles River. While Tapia’s effluent is in compliance, the samples from the new effluent monitoring
station have had several exceedances for turbidity and total suspended solids. Reservoir No. 2 is the only
location where recycled water is exposed to outside elements, which can allow degradation of water quality.

The scope of the project includes cleaning and removing debris from the reservoir, installing an HDPE
geomembrane liner over the reservoir's earthen sides (the bottom is concrete), improving the piping and
drainage facilities and performing miscellaneous grading work. To complete the project, temporgrggipgge
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of recycled water and associated piping and controls will be required to allow for the recycled water system
to remain in continuous service. Also, there is an optional item for the installation of HDPE shade balls to
cover the surface of the reservoir. The project is planned for the winter months, when recycled water
demand is lower, because of the reduced capacity associated with the temporary storage..

The proposed bid schedule is as follows:

Call for Bids August 12, 2014
First Advertisement Date August 18, 2014
Second Advertisement Date August 25, 2014
Pre-bid meeting September 10, 2014
Bid Opening September 24, 2014
Award of contract October 14, 2014
GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and
Environmental Compatibility

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:

Recycled Water Reservoir No. 2 Improvements Call for Bids

ITEM 8A



61

NOTICE INVITING SEALED PROPOSALS (BIDS)
Reservoir # 2 Improvements

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of 3:00 pm on
September 24, 2014, for furnishing the work described in the contract documents. Bids
received after the time stated in the Call for Bids will not be accepted and will be returned,
unopened, to the bidder. The time shall be determined by the time on the receptionist
telephone console in our Headquarters lobby. Proposals will be publicly opened and read
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California. Said
bids shall conform to and be responsive to the Specifications and Contract Documents for
said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 10:00 am on September 10, 2014. The
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA
91302. Attendance at the pre-bid conference is a condition precedent to submittal of the
bid and the District will not consider a bid from any bidder not represented at the pre-bid
conference. Questions regarding the project may be directed to Brett Dingman, at 818-
251-2330.

Sets of contract documents may be purchased at the District office upon payment by
check of twenty-five dollars ($25) for each set requested or ten dollars ($10) for each
Compact Disc requested. Checks shall be made payable to the Las Virgenes Municipal
Water District. Purchase price will not be refunded

Each bid must be on the District bid form and shall be sealed and filed with the secretary
of the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under

which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Barry S. Steinhardt
Secretary of the Board

ITEM 8A
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Supply of Cla-Val Parts and Products: Award (Pg. 62)

SUMMARY:

On June 10, 2014, the Board approved a Request for Bids for the annual supply of Cla-Val parts and
products. Four bids were received and publicly opened on July 1, 2014. After reviewing the bids and
resolving a discrepancy, Ferguson Waterworks was identified as the lowest responsible and responsive
bidder. Staff recommends award of a one-year contract to Ferguson Waterworks in the amount of
$100,000, with three one-year renewal options.

RECOMMENDATION(S):

Accept the bid from Ferguson Waterworks and authorize the General Manager to execute a one-year
contract with Ferguson Waterworks in the amount of $100,000, with three one-year renewal options, for the
supply of Cla-Val parts and products.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The total annual cost to the District for Cla-Val products is estimated to be $100,000. The vast majority of
these parts are District inventory items; actual cost will not be expensed until the parts are used. Sufficient
funds are available for the parts and products in the adopted Fiscal Year 2014-15 Budget and will be
proposed in future year budgets.

DISCUSSION:

Staff used a bid sampling of the most commonly purchased Cla-Val items from the last year to provide
bidders with an overview of District needs, create a level bidding platform, and assist staff in providing an
estimated dollar amount for the final contract. The sampling did not include every purchase from the last
year. Because it is not possible to predict the exact quantities and items that will be needed throughout the
year, bidders were asked to provide pricing for the listed items with a specified percentage discount off the
Cla-Val list price.

The contract pricing will also be based on the specified percentage off Cla-Val list pricing, which can be
verified by staff on-line or requested directly from Cla-Val at the time of order. The recommended contract
amount is $100,000 based on a combination of budgeted figures for planned projects, maintenance needs,
and an analysis of past use. The exact items and quantities for purchase are subject to change, and pricing
is to be based on the specified discount off Cla-Val list pricing.

ITEM 9A
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Bid packets were sent to seven Cla-Val distributors in the greater Los Angeles area; four bids were
received. On potential bidder responded that it would be unprofitable to submit a competitive bid due to
location of the District's offices.

Upon opening of the bids, a discrepancy was noted. Famcon Pipe & Supply, Inc. submitted the apparent
lowest dollar total for the sample products ($56,890.04) using a 30% discount. However, the Ferguson
Waterworks bid had a higher discount (31.2%)but resulted in a higher overall cost ($59,562.91). During the
bid review, it was determined that five line items in Famcon's bid had been based on outdated Cla-Val list
prices, resulting in an understatement of the bid amount. If adjusted based on the corrected list pricing,
Famcon's bid would amount to $60,562.25, which is higher than that of Ferguson Waterworks. As a result,
Ferguson Waterworks is the lowest responsible and responsive bidder.

Following is a summary of the bids.

Bidder Bid Total Discount (%)

Ferguson $59,562.91 31.2%

Famcon $56,890.04* 30% *$60,562.25
Bavco $60,358.78 29%

HD Supply $87,276.30 30.435%

*adjusted based on correct Cla-Val list pricing.

GOALS:
Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:
Cla-Val Bid

ITEM 9A
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Annual Backflow Prevention Device Testing: Request for Bids (Pg. 69)

SUMMARY:

The District contracts with a vendor to annually test 1,220 backflow prevention devices that protect the
public water system from the risk of backpressure or backsiphonage. Periodically, the District issues a
Request for Bids for the testing to ensure that the selected vendor provides the services at the most
competitive rate. Staff recommends the issuance of a Request for Bids to select a vendor to perform the
testing services under a one-year contract with four one-year renewal options.

RECOMMENDATION(S):
Authorize a Request for Bids for annual testing of backflow prevention devices.

FISCAL IMPACT:
No

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

There is no fiscal impact associated with issuance of the Request for Bids. The total estimated annual cost
of the backflow prevention device testing is $125,100. Sufficient funds are available for the testing services
in the adopted Fiscal Year 2014-15 Budget and will be proposed in future year budgets.

DISCUSSION:

Backflow prevention devices are required by the Title 17 of the California Code of Regulations and the Las
Virgenes Municipal Water District Code Section 3-4.304 for the protection of the potable water system when
a customer has an alternate source of water on site. The backflow prevention device protects the potable
water system from potential contamination that could be introduced via backpressure or backsiphonage.

The District annually tests 1,220 active backflow prevention devices to ensure they are operating properly.
The tests must be conducted by certified individuals who are approved by the Los Angeles County
Department of Public Health. Staff proposes to issue a Request for Bids for testing, certification and
documentation of backflow prevention device testing under a one-year contract with four one-year renewal
options.

Bids will be requested according to the following schedule:
Board Authorization of Request for Bids August 12, 2014

First Newspaper Advertisement August 18, 2014 ITEM 9B



Second Newspaper Advertisement August 25, 2014

Bid Opening September 4, 2014

Award of Contract September 23, 2014

GOALS:

Ensure Effective Utilization of the Public's Assets and Money
Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:

Request for Bids

ITEM 9B
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
Annual Backflow Testing
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00
P.M. on Thursday, Sept. 4, 2014 for an annual contract for the supply and delivery of
Annual Backflow Testing. Bids received after the time stated in the Call for Bids will not
be accepted and will be returned, unopened, to the bidder. The time shall be
determined by the time on the receptionist telephone console in our Headquarters
lobby. Proposals will be publicly opened and read aloud at the office of the District, 4232
Las Virgenes Road, Calabasas, California.

Said bids shall conform to and be responsive to the Instructions to Bidders,
Specifications, and Bid Documents for said work as heretofore approved by the District.

Each bid must be on the original District bid form and shall be sealed and filed
with the secretary of the District at or before the time stated in this Notice.

All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid
Documents shall become part of the contract. The Board of Directors of Las Virgenes
Municipal Water District reserves the right to reject any and all bids and to waive any
and all irregularities in any bid. No bidder may withdraw their bid after the said time for
bid openings until 90 days thereafter or until the District has made a final award to the
successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under
which the bids are compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated: August 12, 2014

Barry S. Steinhardt
Secretary of the Board

LAS VIRGENES MUNICIPAL WATER DISTRICT
ITEM 9B
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Supply and Delivery of Sodium Bisulfite: Request for Bids (Pg. 72)

SUMMARY:

Sodium bisulfite is required for dechlorination of the recycled water produced at the Tapia Water
Reclamation Facility when discharging to Malibu Creek or the Los Angeles River. Deliveries of sodium
bisulfite are needed approximately every two weeks. The District's contract with its current

vendor, JCI Jones Chemical, Inc., expired the end of July, and there are no remaining renewal options
available. As a result, staff recommends the issuance of Request for Bids to select a new vendor.

RECOMMENDATION(S):

Authorize a Request for Bids for the supply and delivery of sodium bisulfite; and authorize the General
Manager to approve a purchase order with JCI Jones Chemicals, Inc., for an amount not to

exceed $30,800, to continue supplying and delivering sodium bisulfite for approximately two months,
pending selection of a new vendor.

FISCAL IMPACT:

Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

The estimated cost to continue purchasing sodium bisulfite from JCI Jones Chemicals, Inc. pending
selection of a new vendor is $30,800. The total estimated annual cost to the District for sodium bisulfite is
$184,500. Sufficient funds are available for sodium bisulfite in the adopted Fiscal Year 2014-15 Budget and
will be proposed in future year budgets.

DISCUSSION:
Bids will be requested in accordance with the following schedule:

Board Authorization of Request for Bids  August 12, 2104

First Newspaper Advertisement August 18, 2014
Second Newspaper Advertisement August 25, 2014
Bid Opening September 4, 2014
Award of Contract September 23, 2014

ITEM 9C
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GOALS:

October 6, 2014

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:
Sodium Bisulfite Bid Notice

ITEM 9C
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
SODIUM BISULFITE
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal
Water District invites and will receive sealed proposals (bids) up to the hour of 2:00
P.M. on Thursday, Sept. 4, 2014 for an annual contract for the supply and delivery of
sodium bisulfite. Bids received after the time stated in the Call for Bids will not be
accepted and will be returned, unopened, to the bidder. The time shall be determined
by the time on the receptionist telephone console in our Headquarters lobby. Proposals
will be publicly opened and read aloud at the office of the District, 4232 Las Virgenes
Road, Calabasas, California.

Said bids shall conform to and be responsive to the Instructions to Bidders,
Specifications, and Bid Documents for said work as heretofore approved by the District.

Each bid must be on the original District bid form and shall be sealed and filed
with the secretary of the District at or before the time stated in this Notice.

All terms and conditions contained in the Instruction to Bidders, Specifications, and Bid
Documents shall become part of the contract. The Board of Directors of Las Virgenes
Municipal Water District reserves the right to reject any and all bids and to waive any
and all irregularities in any bid. No bidder may withdraw their bid after the said time for
bid openings until 90 days thereafter or until the District has made a final award to the
successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under
which the bids are compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated: August 12, 2014

Barry S. Steinhardt
Secretary of the Board

LAS VIRGENES MUNICIPAL WATER DISTRICT
ITEM 9C
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Financial Review for Fourth Quarter of FY 2013-14: Preliminary (Pg. 75)

SUMMARY:

This report summarizes the preliminary financial review as of June 30, 2014.

The fourth quarter of Fiscal Year (FY) 2013-14 had higher overall revenues than anticipated in the budget
with a corresponding higher-than-expected source of supply cost. In the fourth quarter, potable water
revenue was greater than in the prior year, as well as compared to the FY 2013-14 budgeted amount. The
budget projection was based upon potable water sales averaged over the last three years. The District saw
an increase in potable water sales in the fourth quarter of FY 2013-14, compared to the same time period in
FY 2012-13, due to the persistent dry and warm weather conditions and despite water conservation efforts.
Potable water expenses were greater than budgeted due to the increased volume of water purchased from
MWD.

A chart comparing potable water purchased from MWD and delivered to customers during the fourth
quarter is attached. Please refer to the column titled "AF Delivered" as this column refers to the acre-feet
delivered to customers for the corresponding months. The acre-feet delivered in the fourth quarter of FY
2013-14 totaled 6,447, compared to the prior year of 6,247 acre-feet delivered, resulting in an increase

of 200 acre-feet delivered compared to the prior year. The increase in deliveries roughly corresponds to the
overall increase in evapotranspiration rates for the same period.

Recycled water revenue was higher than the prior year by 11.3% and greater than the budgeted amount by
29.5% due to higher than expected sales. Source of supply expenses were higher than budget because of
the increased amount of recycled water purchased from the JPA as well as a higher than expected purchase
of potable water supplement. Operating and maintenance expenses were below budget.

Sanitation revenue was very comparable to the prior year and the budgeted amount with less than a 0.1%
variance. The expenses were less than budget by 8.1%.

Total capital project expenses through the fourth quarter were $15.05 million, which was higher than the
prior year but less than budgeted.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

DISCUSSION:

The following table provides a tabular comparison of the preliminary financial results through thg-fqghgop
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quarter of FY 2013-14 with corresponding amounts for both budget ("Budget") and the same period in FY
2012-13 (“Prior Year”).

The amounts in the Actual column represent that received or spent year-to-date. These figures agree with
the amounts shown on the attached schedules for each enterprise.

The Prior Year column represents the difference between that received or spent in the current year with that
received or spent for the same period in the prior year. The actual prior year amounts are shown in the
attached schedules by enterprise. This table is meant to highlight the differences and show whether the
differences are positive (example: revenue is greater than last year, or expenses are less than last year) or
negative (example: revenue is less than last year, or expenses are higher than last year).

The Budget column represents the difference between that received or spent in the current year with that
budgeted for this period. The actual budget amounts are shown in the attached schedules by enterprise.
This table is meant to highlight the differences and show whether the differences are positive (example:
revenue is greater than budget, or expenses are less than budget) or negative (example: revenue is less
than budget, or expenses are higher than budget).

Interest Income is not shown on the attached schedules but is reported in the quarterly and monthly
investment reports to the Board.

Prior Year Budget
Variance Variance

$35,153,670| P $4,682,025 P $2,734,170
PPotable Water Expenses $35,164,133| N $3,936,444| N $2,832,535
Recycled Water Revenues $6,678,061| P $676,266 | P $1,519,271

’ Actual ’
|
|
|
Recycled Water Expenses | $2,927,931| P $14,159| N  $434,060
;
|
|
|

PPotable Water Revenues

Sanitation Revenues $16,710,040, P $122,361| P  $106,000
Sanitation Expenses $10,139,365| P  $95704| P  $892,888
Interest Income $557,650/ N  $52,194| P  $148,289
P
P

Capacity Fee Income $1,795,249| P $197,187|
$15,050,452| N $10,308,285|

$804,237
$7,342,125

]Capital Project Expenses

Potable Water revenue was greater than the prior year due to rate increases effective on January 1, 2013
and January 1, 2014. Also, there was a higher volume of potable water sales.

Potable Water expenses were higher than the prior year because the MWD rate for potable water
increased, which was anticipated in the adopted Budget, and the District purchased more water than
planned from MWD due to an increased demand.

Recycled Water revenue was greater than the prior year due to a larger volume sold.

Recycled Water expenses were higher than the prior year due to a larger volume purchased from the JPA
and a larger amount of potable supplement required.

Sanitation revenues were fairly close to budget and very close to the prior year amount. Expenses were
also less than budget estimates and the prior year. Overall, the sanitation net operating income was on-
target.

Interest income was slightly lower than last year due to continued low interest rates.
gnty y ITEM 9D
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Capacity fee income and capital project expenses vary greatly from year to year and are difficult to
project.

GOALS:

Ensure Effective Utilization of the Public's Assets and Money

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Summary of Fourth Quarter Financial Review for FY 2013-14

CIP Expenditures

ITEM 9D
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at June 30, 2014
FY 13-14 Year to Date - Preliminary

Total Revenues

Operating Revenues

Capacity Fees

Other (Stand-by, Interest Inc, Property Tax)
Total Revenues

Total Expenses

Operating Expenses:
Staff Salaries
Staff Salaries - Overtime
Other Operating Expenses
Capital Project Expenses
Other (Debt Service, bond amort., JPA LV)
Total Expenses

Net Sources (Uses) of Funds

FY _12-13 Actual

FY 13-14 Budget

84

FY 13-14 Estimated

YTD YTD Actual YTD

$ 53,061,119 $ 54,182,330 $ 58,541,771
1,598,062 991,012 1,795,249
3,628,501 2,956,520 3,364,276
58,287,682 58,129,862 63,701,296
$ 9,708,413 $ 10,012,045 $ 9,735,834
302,449 234,922 391,800
34,393,988 35,610,755 38,103,795
4,742,167 22,392,577 15,050,452
5,013,947 3,745,224 3,895,763
54,160,964 71,995,523 67,177,644

$ 4,126,718 $  (13,865661) $ (3,476,348)
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at June 30, 2014
FY13-14 Year to Date - Preliminary

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects and Debt Service

Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recycled Water
Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Sanitation

Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects
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FY 13-14 Estimated

FY 12-13 Actual FY 13-14 Budget Actual
YTD YTD YTD
53,061,119 . § 54,182,330 § 58,541,771
22,646,500 23,169,070 26,578,761
9,030,147 9,476,464 8,691,530
5,308,582 4,999,880 5,246,684
7,419,621 8,212,308 7,714,454
44,404,850 45,857,722 48,231,429
8,656,269 § 8,324,608 % 10,310,342
30,471,645 $ 32,419,500 $ 35,153,670
20,228,744 21,262,071 24,133,780
4,856,949 4,474,532 4,729,038
6,141,996 6,594,995 6,301,315
31,227,689 32,331,598 35,164,133
(756,044) 87902 § (10,463)
6,001,795 §$ 5,158,790 § 6,678,061
2,417,755 1,906,999 2,444,981
143,862 176,753 119,493
380,473 410,119 363,457
2,942,090 2,493,871 2,927,931
3,059,705  $ 2,664,919 ' § 3,750,130
16,587,679 § 16,604,040  $ 16,710,040
9,030,147 9,476,464 8,691,530
307,770 348,595 398,153
897,152 1,207,194 1,049,682
10,235,069 11,032,253 10,139,365
6,352,610 $ 5,571,787 § 6,570,675
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FY 2013-14
CAPITAL PROJECT
ESTIMATED ACTUAL
EXPENDITURE LISTING by FUND
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WORK FY 2013-14 % OF FY 2013-14 JOINT POWERS
ORDER | PROJECT NAME / ESTIMATED TOTAL | ALLOCATED TSD SHARE NET LVMWD
NO. FUND EXPENDITURES |PROJECT|EXPENDITURES| RATIO [ AMOUNT EXPENDITURES
Potable Water Construction
10344 E/W Transmigsion Facilities: Calabasas Rd. to Las Virgenes R
$5,596,861 33.0%  $1,846,964 0.0% $0 $1,846,964
10430 Twin Lakes Pump Station Pipeline Project
_ $0 67.0% %0 0.0% $0 $0
10476 5-MG Tank near Las Virgenegs Reservoir
$4,091,557 33.0%  $1,350,214 0.0% 80 $1,350,214
10556 Interconnection With CMWD
: $0 67.0% $0 0.0% $0 $0
Total: Potable Water Construction $3,197,178 $0 $3,197,178
Potable Water Replacement
10236 Raise Air Vacuum and Abandon Protective Structures
$932 100.0% $932 0.0% $0 $932
10344 E/W Transmission Facilities: Calabasas Rd. to Las Virgenes R )
$5,596,861 67.0% 3,749,897 0.0% $0 .$3,749,897
10372 Calabasas Park Estates System Rehabilitation (cost tracking o
_ $9,216 100.0% $9,216 0.0% $0 $9,216
10430 Twin Lakes Pump Station Pipeline Project :
50 33.0% $0 0.0% $0 $0
10463 Building 1 Tenant Improvements ‘
$10,841 100.0% $10,841 0.0% 50 $10,841
10476 5-MG Tank near Las Virgenes Reservoir
$4,091,557 67.0%  $2,741,343 0.0% $0 $2,741,343
10494 Malibu Bowl ‘
$28,584 100.0% $28,584 0.0% $0 $28,534
10508 Tank Renovation: Calabasas Tank
$113,044 100.0% $113,044 0.0% $0 $113,044
10510 Potable Master Plan Update
$109,454 100.0% $109,454 0.0% $0 $109,454
10521 SCADA System Communication Upgrades {LV Only) :
$42 439 100.0% $42,439 0.0% 30 $42 439
10525 Twin Lakes thp Station ‘
$33,606 100.0% $33,806 0.0% 50 $33,606
10528 Fuel Tank Lid Overhau! .
$0 100.0% $0 0.0% $0 $0
10529 Meter Service - Firefly Conversion
$0 100.0% $0 0.0% $0 $0
10530 Westlake Filtration Plant - D.E. Handling Improvements
$21,889 100.0% $21,889 0.0% $0 $21,889
10539 Saddletree Tank improvements .
$15,517 100.0% $15,617 0.0% ¥ I TEMYIBS517
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CAPITAL PROJECT
ESTIMATED ACTUAL
EXPENDITURE LISTING by FUND
WORK FY 2013-14 % OF FY 2013-14 JOINT POWERS
ORDER | PROJECT NAME / ESTIMATED TOTAL | ALLOCATED TSD SHARE NET LVMWD
NO. FUND EXPENDITURES |PROJECT|EXPENDITURES| RATIO [ AMOUNT EXPENDITURES
10541 Building 8 Computer Center Upgrades |
. $50,000 100.0% $50,000 0.0% $0 $50,000
10542 Vault Lid Replacement _
$166,750 100.0% $166,750 0.0% 50 $166,750
10543 Building 7 & 8 HVAC Integration
‘ $10,000 100.0% $10,000 0.0% 50 $10,000
10545 Westlake Pump Stafion Fire Control System Upgrade :
§$9,494 100.0% $9,494 0.0% $0 $9,494
10547 - Building 7 Boiler Replacement )
$9,650 100.0% $9,650 - 0.0% $0 $9,650
10552 Misceltaneous IT Capital Purchases
$52,700 100.0% $52,700 0.0% $0 $52,700
10553 Potable Water System Rehabilitiation ’
$9,709 100.0% $9,709 0.0% $0 $9,709
10554 Automatic Meter Reading Implementation
$0 100.0% $0 0.0% $0 $0
10555 Vehicle Replacement Program
$175,000 - 100.0% $175,000 0.0% $0 $175,000
10556 Interconnection With CMWD ) _
$0 33.0% 50 0.0% $0 $0
Total: Potable Water Replacement $7,360,065 $0 $7.360,065
Recycled Water Conservation
10383 Recycled Water Storage Study
' $0 30.0% $0 0.0% $0 $0
10474 Woodland Hills Golf Course RW Pipeline Extension
$0 100.0% $0 0.0% $0 $0
10509 Medea Valley RW Pipeline Extension _
$0 100.0% $0 0.0% $0 $0
10536 -Agouré Road Recycled Water Main - Ladyface to Cornell Road.
' $90,836 100.0% $90,836 294% $26,706 $64,130
Total_: Recycled Water Conservation $90,836 $26,706 $64,130
Recycled Water Replacement
10418 Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)
$11,530 100.0% $11,530 29.4% $3,390 $8,140
10516 Recycled Water Master Plan
_— $49,669 100.0% $49,669 29.4% $14,603 $35,066
10522 Reservoir #2 Improvements (Lining Cover) i
$13,317 100.0% $13,317 29.4% $3,915 $9,402
10534 Rancho Solar Project ' _
' ' $45,379 100.0% $45,379 29.4% $13,341 ITEM 982,038
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FY 2013-14

CAPITAL PROJECT
ESTIMATED ACTUAL
_ EXPENDITURE LISTING by FUND
WORK FY 2013-14 %OF | FY2013-14 JOINT POWERS
ORDER | PROJECT NAME / ESTIMATED | TOTAL | ALLOCATED TSD SHARE NET LVMWD
No. [ - FunD EXPENDITURES [PROJECT|EXPENDITURES| RaTio | AmoUNT | EXPENDITURES

10540 Lost Hill Overpass Recycled Water Main Relocation .
: $50,744 100.0% $50,744 29.4% $14,919 $35,825

Total: Recycled Water Replacement _ $170,639 $50,168 $120,471
Sanitation Construction
10393 Recycled Water Storage Study .
' $0 20.0% $0 0.0% $0 $0
10487 Construct 3rd Digester at Rancho :
$5,447,424 20.0%  $1,089,485 29.4% $320,309 $769,176
Total: Sanitation Construction - $1,089,485 $320,309 $769,176
Sanitation Replacement
10393 Recycled Water Storage Study _ .
$0 50.0% $0 0.0% $0 ' $0
10446 Buffer Land at Rancho
$0 100.0% - 80 29.4% - %0 $0
10448 Rancho Polymer Feed System Rehabilitation :
$0 100.0% $0 29.4% $0 $0
10453 Tapia and Rancho Vulnerability Assessment
$0 100.0% $0 29.4% $0 $0
10457 Tapia Alternative Disinfection Improvements
$257,060  100.0% $257,060 294% $75,576 $181,484
10487 Construct 3rd Digester at Rancho .
$5,447 424 80.0%  $4,357,939 29.4% $1,281,234 $3,076,705
10493 Tapia Sludge Screening
$0 . 100.0% $0 29.4% $0 $0
10496 Tapia Grit Cyclone Conveyor System ' )
$145,997 100.0% $145,997 29.4% $42,923 $103,074
10512 Tapia: Primary Tank Rehabilitation
-, $48,985 100.0% $48,985 29.4% $14,402 $34,583
10513 Tapia Sluice Gate and Drive Replacement :
$0 100.0% $0 29.4% $0 30
10515 Sanitation Master Plan Update ' :
$48,695 100.0% $48,695 29.4% $14,316 $34,379
10518 Lift Station No. 2 Suction Line Repair (LV Only) T : -
$10,242 100.0% $10,242 0.0% $0 $10,242
1051¢ Miscellaneous CIP (Bandsaw)
$11,924 100.0% $11,924 29.4% $3,506 $8,418
10520 SCADA System Communication Upgrades
$0 100.0% $0 28.4% $0 $0

10637 Raw Siudge Wet Well Mixing Improvements
$0 100.0% $0 29.4% $0 ITEM 9D s0
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- CAPITAL PROJECT

ESTIMATED ACTUAL -

EXPENDITURE LISTING by FUND
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WORK FY 201314~ % OF FY 2013-14 JOINT POWERS
ORDER | PROJECT NAME / ESTIMATED TOTAL | ALLOCATED TSD SHARE -~ NET LYMWD
NO. FUND EXPENDITURES |PROJECT|EXPENDITURES [ "RATIO [ AMOUNT EXPENDITURES
10538 Tapia Channel Mixing lmprovel;nents o
$48,205 100.0% $48,205 294% $14172 $34,033
10544 Centrate Tank Cathodic Protection (CP) System Replacemerit .
$25,121 100.0% $25,121 29.4% $7,286 $17.,735
10546 Lift Station #1 Wet Well Improvements ’
$0 100.0% 50 0.0% $0 $0
10548 Tapia Roof Replacement
' $23,895 100.0% $23,895 28.4% $7,025 $16,870
10549 Ranche Las Virgenes Compost Facility Agitator Control Upgrad
$13,564 100.0% $13,564 29.4% $3,988 $9,576
10550 Rancho Reactor Room Door Replacement )
' : $17,467 100.0% $17,467 29.4% $5,135 $12,332
10551 Centrate System - New Pump Impellers ’
$0 100.0% 30 29.4% $0 $0
Total: Sanitation Replacement . $5,009,094 $1,469,663 $3,539,432
GRAND TOTAL $16,91 'f,297 $1,866,845 $15,050,452
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August 12, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Drought Response Measures: Updated Water Shortage Contingency Plan, Urgency
Ordinance Amending Las Virgenes Code as it relates to Water Conservation and Water
Shortage, and Resolution Establishing the Water Shortage Level and Restricting Outdoor
Irrigation (Pg. 90)

SUMMARY:

Staff updated the District's existing Water Shortage Contingency Plan (Plan) in response to the statewide
drought and emergency regulations recently adopted by the State Water Resources Control Board
(SWRCB). The updated Plan (copy attached) incorporates four escalating stages and incorporates the
requirement of the SWRCB emergency regulations to restrict outdoor irrigation. The existing Plan did

not include specific mandatory restrictions on outdoor irrigation because water usage was controlled by
imposing a surcharge on water use above a pre-determined water allocation based on property size. The
updated Plan retains the water allocation approach but includes additional measures to be implemented in
an escalating fashion in response to drought or any other water shortage emergency.

Upon approval of the updated Plan, the Board can evaluate the current water shortage conditions, establish

the appropriate water shortage level or "stage," and restrict outdoor irrigation. Should the drought conditions
worsen and result in MWD's implementation of its Water Supply Allocation Program (WSAP), the Board can

take the additional step to implement water allocations in addition to or instead of the outdoor

irrigation restrictions.

An Urgency Ordinance adding the framework of the updated Plan to the Las Virgenes Municipal Water
District Code is attached for the Board's consideration. In addition, attached is a Resolution setting the
water shortage level to "Stage 3 - Water Shortage Emergency" and limiting outdoor irrigation to no more
than three days per week. As proposed, properties with even-numbered addresses may irrigate on Monday,
Wednesday and Friday, while those odd-numbered addressed may irrigate on Tuesday, Thursday and
Saturday. Watering would be allowed at any time with a hand-held hose equipped with an automatic shut-
off, a faucet-filled bucket of five gallons or less or a drip irrigation system.

RECOMMENDATION(S):

Approve the updated Water Shortage Contingency Plan; waive the full reading of proposed Urgency
Ordinance No. 274, Amending Ordinance No. 11-86-161 (Las Virgenes Code) As It Relates To Water
Conservation and Water Shortage; pass, approve and adopt the Urgency Ordinance, given first reading by
title only, by a roll call vote; order publication within 30 days of adoption using a summary of the Urgency
Ordinance; and pass, approve and adopt Resolution No. 2460, establishing the water shortage level and
restricting outdoor irrigation.

URGENCY ORDINANCE NO. 274: AN URGENCY ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161 (LAS
VIRGENES CODE) AS IT RELATES TO WATER CONSERVATION AND WATER SHORTAGE

ITEM 10A
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(Reference is hereby made to Urgency Ordinance No. 274 on file in the District's Ordinance Book and by
this reference the same is incorporated herein and made a part of hereof.)

RESOLUTION NO. 2460: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT ESTABLISHING THE WATER SHORTAGE LEVEL AND RESTRICTING
OUTDOOR IRRIGATION

(Reference is hereby made to Resolution No. 2460 on file in the District's Resolution Book and by his
reference the same is incorporated herein and made a part of hereof.)

FISCAL IMPACT:
Yes

ITEM BUDGETED:
No

FINANCIAL IMPACT:

The financial impact associated with these actions is largely dependent upon the level of customer
compliance and District enforcement of the water conservation measures and outdoor irrigation restrictions.
Staff will provide monthly drought updates to the Board.

DISCUSSION:

Compliance with the emergency regulations adopted by the SWRCB on July 15, 2014 requires water
agencies to activate their water shortage contingency plans to a level where outdoor irrigation restrictions
are mandatory or submit a request to the Executive Officer of the SWRCB for approval of an alternate plan
that achieves equivalent results such as through a budget-based water rate structure. The District’s existing
Water Shortage Contingency Plan (Plan), contained in the 2010 Urban Water Management Plan, does not
mandate outdoor watering restrictions, but rather is triggered by MWD’s determination of a Regional Water
Shortage Level in accordance with its Water Supply Allocation Plan. The Plan institutes water allocations for
customers based on their property sizes with a surcharge for usage above pre-determined allocations. In
the absence of a qualifying water shortage contingency plan, the SWRCB requires that outdoor irrigation be
limited to no more than two days per week.

A recent California Department of Water Resources (DWR) review found that the District's Plan generally
addresses the requirements of the California Water Code. However, DWR recommended that the 2015
update of the District's Urban Water Management Plan include a series of staged actions to be activated in
response to a water shortage, covering up to a 50 percent reduction in water supply.

In order to comply with the emergency regulations intended to limit outdoor irrigation and address the DWR
comment, it is recommended that the District update its Water Shortage Contingency Plan at this time rather
than defer the action to 2015. The updated Plan outlines actions to deal with escalating levels of water
shortage caused by droughts or other emergencies.

Additionally, other requirements, such as recirculating water for decorative water features and

increasing fines to up to $500, are included in the Urgency Ordinance for consistency with the SWRCB
recently adopted emergency regulations. On July 31, 2014, staff sent a letter to the Executive Officer of the
SWRCB outlining the District's proposed plan to update its Water Shortage Contingency Plan, limit outdoor
irrigation to no more than three days per week, and continue with the development of budget-based water
rates.

GOALS:
Provide Safe and Quality Water with Reliable Services

GOAL DESCRIPTION:

These actions support the District's Strategic Plan Goal No. 1, Objective 1.2 to promote, encourage and
support efficient water use.

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Outreach ITEM 10A



ATTACHMENTS:
Updated Water Shortage Contingency Plan

Urgency Ordinance No. 274
Resolution No. 2460

Letter to SWRCB, Executive Officer

92

ITEM 10A



93

ITEM 10A



94

ITEM 10A



95

ITEM 10A



96

ITEM 10A



97

ITEM 10A



98

ITEM 10A



99

APPENDIX “A”
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Las Virgenes Municipal Water District 100

2010 URBAN WATER MANAGEMENT PLAN
Chapter 8

WATER SHORTAGE CONTINGENCY PLAN

The Urban Water Management Planning Act (UWMPA) requires that the Urban Water
Management Plan (UWMP} include an urban water shortage contingency analysis that
includes stages of action o be undertaken in the event of water supply shortages; a draft
water shortage contingency resolution or ordinance; prohibitions, consumption reduction
methods and penalties; an analysis of revenue and expenditure impacts and measures to
overcome these impacts; actions to be taken during a catastrophic interruption; and a
mechanism for measuring water use reduction.

A}

8.1 STAGES OF ACTIONS

The UWMPA requires that the UWMP include an urban water shortage contingency
analysis that addresses specified issues.

10632. The plan shall provide an urban water shortage contingency analysis, which includes
each of the following elements, which are within the authority of the urban water supplier:

10632 (a) Stages of action to be undertaken by the urban water supplier in response to
water supply shortages, including up to a 50 percent reduction in water supply and an outline
of specific water supply conditions which are applicable to each stage.

8.1.1 Water Shortage Stages and Reduction Objectives

LVMWD relies almost entirely on Metropolitan Water District of Southern California
(MWDSC) for their supply of potable water. Diversions from the Sacramento-San Joaquin
River Delta for the State Water Project (SWP) and Central Valley Project (CVP) are being
greatly restricted due to a variety of factors, resulting in anticipated SWP deliveries of only
35 percent and CVP deliveries of 40 percent to local agencies. In response to a
conservation directive by the Governor of the State of California in June 2008, MWDSC
issued a regional Condition 2 Water Supply Alert. MWDSC's Water Supply Alert calls for
local agencies such as LVMWD to enforce drought ordinances.

Eight principles guide LVMWD’s implementation of its conservation measures.

. Incentives and appropriate water use practices shall be utilized as needed to
accomplish goals, limiting financial impacts and/or shut-offs io those customers who
fail to meet conservation targets.

. Customers who meet goals should not pay more for their water,

® Conservation goals should relate to the MWDSC's Water Supply Allocation Plan and
wholesale rate structures.

ITEM 10A
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Las Virgenes Municipal Water Hdtrict
2010 URBAN WATER MANAGEMENT PLAN

o Development that complies with conservation codes and standards shouid not be

restricted. O

o An appeal process shall be available to all customers.
o The Las Virgenes Reservoir shall be used appropriately to support water supply.

¢ Policies and procedures shall be clear and logical, make sense to customers, and
relate clearly and direcily to conservation targets.

. Water allocations shall be based on needs that are basic to all, and customers’
demonstrated level of efficiency.

LVYMWD has developed a Water Shortage Response Plan (WSRP) to be invoked during
declared water shortages (included in Appendix F), and an important document that
explains how LVMWD will reduce demands during periods of reduced supply.

In response to the urgent statewide and regional water supply shortage, LVMWD will:

. Communicate timely water supply situation, conservation, and compliance messages
to all customers, residential homeowners associations, business chambers, inter-
governmental bodies, essential facilities (schools, hospitals, fire}, and other
stakeholders.

o Implement water conservation measures in accordance with LVMWD rules and

regulations. Q

° Develop further ordinances and policies as necessary tc ensure conservation.

° Develop and implement individual customer water budgets to ensure proper
allocation of water supplies.

Each of the above measures will be implemented as appropriate to ensure conservation
levels of commensurate with the severity of the water supply situation.

After a water shortage is declared, the board of directors may adjust tiers and rates to
provide customers with a financial incentive to conserve water. The volume of water
available within each tier under normal weather shall be reduced, and billing rates
increased, in propottion to the above conservation goals. The tiers referenced in the water
shortage stages are the same as found in Chapter 5, under BMP 11 Table 6.6.

Further regional water supply allocation issues are covered in MWDSC's 2009 Water
Supply Allocation Plan. LVMWD will refer to MWDSC in the event that specific conservation
targets must be addressed.

O

8-2 April 2011 — PRE-FINAL DRAFT
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l.as Virgenes Municipal Water District 102

2010 UrBAN WATER MANAGEMENT PLAN

8.1.2 Water Reduction Stage Triggering Mechanisms

The General Manager will recommend activation of one or more elements of the WSRP
whenever water supplies of the district have a reasonable prospect for being inadequate to
meet the needs of customers, The recommendation shall be presented to the board in the
form of a written report, which includes the reasons for the recommendation. The board
shall consider the report at a duly noticed public hearing.

8.1.3 Administration of Water Shortage Program

Through the use of the following channels and media, LVMWD staff will realize timely and
appropriate communications with the LVMWD Beard of Directors, customers, residential
homeowners associations, business chambers, inter-governmental bodies, essential
facilities {schools, hospitals, fire}, and other stakeholders.

° Public water conservation forums hosted at LVMWD headquarters and off-site
locations,

° Attendance and agenda presentation at local city council meetings.

o Attendance and agenda presentations at home-owners association and business
chamber meetings.

. Direct mailings and bill inserts to customers and account holders.
o Press releases.

° LVMWD publications, e.q., the Current Flow.

. Updated posting of issues and information on LYMWD website.
o Advertisements in local publications and cable channels.

° Cards, table tents, door hangers and other leave-behind reminders.

8.2 WATER SHORTAGE CONTINGENCY ORDINANCE/
RESOLUTION

According to the UWMPA, the UWMP is required to include an urban water shortage
contingency analysis that includes a draft water shortage contingency resolution or
ordinance.

10632. The pian shall provide an urban water shortage contingency analysis, which includes
each of the following elements, which are within the authority of the urban water supplier:

10632 (h) A draft water shortage contingency resolution or ordinance.

In addition to programmatic, voluntary conservation measures, it may become necessary 1o
implement further compliance meastures to realize the targeted conservation goals. The
Board of Directors of LVMWD may amend existing drought ordinances, or adopt more
stringent ordinances as necassary to ensure.

April 2011 — PRE-FINAL DRAFT ITEM 1033
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l.as Virgenes Municipal Water Dtrict
2010 UrsaAr WATER MANAGEMENT PLAN

LVMWD adopted its Water Shortage Response Plan on June 24, 2008. Copies of the
relevant ordinances are included in Appendix F. Table 8.1 provides a summary of other O
ordinances and resolutions related {o water conservation.

Table 8.1 LVMWD Ordinances and Resolutiens for Water Shortage Measures
Ordinance or
Resolution
Number Date Thrust of Legislation
Ordinance April 2003 Amends section 3-4 of the Las Virgenes Code
04-03-241 to establish a comprehensive program the
board can implement when a water shortage
oceurs.
Ordinance January 2009  Amends section 3-4 of the Las Virgenes Code
01-09-254 to introduce further mandatory water
conservation, pursuant to Water Code Section
(WCS) 71610.5
Ordinance March 2009 Amends section 3-4 of the Las Virgenes Code
03-09-256 to establish further water conservation
regulations as a result of a decrease in water
delivered by MWDSC.
Resolution April 2009 Implement changes to achieve water
04-09-2388 canservation in order to meet the Regional
Water Shortage Level 2 allocations as called by C)
MWDSC.
Ordinance July 2009 Amends section 3-4 of the Las Virgenes Code
07-09-257 with conservation incentives. The District may,
by resolution, offer incentives to customers who
replace high volume water equipment with low
volume water equipment.
Ordinance May 2010 Amends section 3-4 of the Las Virgenes Code
05-10-262 by superseding Ordinance 03-08-256 to
establish further water conservation regulations
as a result of a decrease in water delivered by
MWDSC.
Resolution May 2010 Authorize changes to the water shoriage
03-10-2388 response framework.
and 2400
Resolution May 2010 Permits customers using less than their
05-10-2401 allocated amount to obtain an allocation credit
for future usage. Resolution also permits
refunds.
Resolution May 2010 Implements changes to LVMWD practices to
05-10-2404 achieve water conservation to meet Regional
Water shortage Level 2 allocations by
MWDSC.
Notes: -
(1) Copies of each ordinance and resolution can be found in Appendix F. O
8-4 April 2011 — PRE-FINAL DRAFT
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2010 UrBaAnN WATER MANAGEMENT PLAN

As shown in Table 8.1, LVMWD has enacted eight ordinances and resolutions related to
water conservation since the last UWMP. Copies of each ordinance and resolution can be
found in Appendix F.

8.3 PROHIBITIONS, CONSUMPTION REDUCTION METHODS,
AND PENALTIES

The UWMPA requires that the UWMP include an urban water shortage contingency
analysis that addresses methods to reduce consumption.

10632. The plan shall provide an urban water shortage contingency analysis, which includes
each of the following elements, which are within the authority of the urban water supplier:

10632 {d) Additional, mandatory prohibitions against specific water use practices during
water shortages, including, but not limited to, prohibiting the use of potable water for street

cleaning.

10632 (e) Consumption reduction methods in the most restrictive stages. Each urban water
supplier may use any type of consumption reduction methods in ifs water shortage
contingency analysis that would reduce water use, are appropriate for fis area, and have the
ability to achieve a water use reduction consistent with up to a 50 percent reduction in water

supply.

10632 {f) Penalties or charges for excessive use, where applicable.

8.3.1 Mandatory Prohibitions on Water Wasting

According to Ordinance 04-03-241, the LVMWD board may prohibit wasteful practices and
implement conservation measures during a water shortage, including restrictions on the
following:

o Irrigation

® Exterior Washing

. Ornamental or Recreational Uses

. Serving Water at Restaurants Without Request

. Restrict exterior washing, and ornamental or recreational uses of water.

. Require restaurants to serve water only upon request.

o Require hotels o give guests the option of laundering linens and towels during
multiple day stays.

8.3.2 Excessive Use Penalties

Excessive use penalties provide punitive incentives for customers violating water
conservation restrictions. The following excessive use penalties are described in LVMWD’s
relevant ordinances:

April 2011 — PRE-FINAL DRAFT ITEM 184
pw.fiCarallo/Bosuments/Clien/CA/LYMWO/8578A00/Deliverables/Ch0g.doc
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2010 UrRBAN WATER MANAGEMENT PLAN

o Customers shall be notified in writing when the first violation of this article is
discovered by LVMWD. The notice shall include a warning that further viclations O
could result in stricter penaities as set forth below. -

. Customers who violate this article for a second time within a twelve-month period
have committed an infraction publishable by a fine of up to $50

U Customers who violate this article for a third time within a twelve-month pericd have
committed an infraction punishable by a fine of up to $100

. Customers who violate this article for a forth time within a twelve-month period have
committed an infraction punishable by a fine of up to $250

° LVMWD may install flow restrictors or terminate service to customers who have
violated provisions of this article fine times within a twelve-month period.

» Customers shall be encouraged to repott violations of this article through LVMWD’s
water conservation “hot ling”.

°© Fines collected pursuant to this section shall be deposited in a special fund and spent
to provide assistance for water reduction appliances and processes.

8.3.3 Review Process

As with any system for allocating community resources, exceptional individual

circumstances or needs may warrant review and specific accommodations. In considering Q
such circumstances, LVMWD will strive to balance individual needs with the community’s

need for adequate water and a practical system for allocation.

A customer may request relief from mandatory conservation practices by filing a written
appeal with LVMWD staff. The water district may grant relief in case of hardship if all
feasible means of conserving water have been exercised, including but not limited to,
retrofitting non-Ultra Low Flush (ULF) toilets with ULF-toilets, installing low-flow
showerheads, implementing recommended conservation measures pursuant to a district
water audit, and verifying no observable runoff from the customer’s premise.

Staff will review the petition for appeal and make a finding to approve or deny the appeal.
Findings and recommended exceptions, if any, will be forwarded to the General Manager
for approval.

The decision of the General Manager may be appealed to a water shortage committee
appointed by LVMWUD's Board of Directors. The committee shall review the General
Manager’s decisiocn and approve or deny the petition based on the circumstances of each
case, Decisions of the committee shall be final.

O

8-6 April 2011 — PRE-FINAL DRAFT
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2010 UrRBAN WATER MANAGEMENT PLAN

8.4 REVENUE AND EXPENDITURE IMPACTS/MEASURES TO
OVERCOME IMPACTS

According to the UWMPA, the UWMP is required to include an urban water shortage
contingency analysis that addresses the financial impacts from reduced water sales.

10632, The plan shall provide an urban water shortage contingency analysis, which includes
each of the folfowing elements, which are within the authority of the urban water supplier:

10632 (g) An analysis of the impacts of each of the actions and conditions described in
subdivisions (a)} to (f), inclusive, on the revenues and expenditures of the urban water
supplier, and proposed measures to overcome those impacts, such as the development of
reserves and raie adjusiments.

10632 (g) An analysis of the impacts of each of the proposed measures to overcome those
revenue and expenditure impacts, such as the development of reserves and rate

adjustments.

The majority of operating costs for most water agencies are fixed rather than a function of
the amount of water sold. As a result, when significant conservation programs are
undertaken, it is frequently necessary to raise water rates because the revenue generated
is based on lower total consumption while the revenue required is basically fixed.

o A water budget shall be assigned to each potable water customer based on the
customer’s classification. Water budget shall reflect water supply allocation levels to
the LVMWD by MWDSC. The General Manager shall provide each customer with
thirty days’ notice of the cusiomer’s water budget.

. Customers who consume no more water than their budget will pay normal rates and
charges. Customers who consume more than their water budget will be assessed a
surcharge for usage above the budget. Proceeds collected as a resuit of a surcharge
will be used to pay penalties assessed by MWDSC, and at the discretion of the Board
of Directors, may be refunded to customers, and/or stabilize rates, and/or support
water conservation programs.

o LVMWD staff shall process water budget adjustments and appeals pursuant to an
appeals process approved by the board of directors.

o The water allocation levels for each classification and surcharge rates shall be
established by the board from time to time by resolution.

April 2011 — PRE-FINAL DRAFT ITEM 164
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8.5 ACTIONS DURING A CATASTROPHIC INTERRUPTION (O

The UWMPA requires that the UWMP include an urban water shortage contingency
analysis that addresses a catastrophic interruption of water supplies.

10632, The pian shall provide an urban water shorlage contingency analysis, which includes
each of the following elements, which are within the authorily of the urban water supplier:

10632 (¢} Actions to be undertaken by the urban waler supplier to prepare for, and
implement duting, a catastrophic interruption of water supplies including, but not limited to, a
regional power autage, an earthquake, or other disaster.

During declared shortages, or when a shortage declaration appears imminent, LVMWD will
activate water shortage response measures.

8.6 REDUCTION MEASURING MECHANISM

The UWMPA requires that the UWMP include an urban water shortage contingency
analysis that addresses a catastrophic interruption of water supplies.

10632. The plan shall provide an urban water shortage contingency analysis, which inciudes
each of the following elements, which are within the authority of the urban water supplier:

10632 (i) A mechanism for determining actual reductions in waiter use pursuant to the urban
waler shorlage contingency analysis.

LVMWD's water system currently has water meters on all connections. These meters C\/
record the amount of water consumed at each location. LVMWD will use these meters in

concert with the budgeted water allocations for each customer to monitor district-wide

actual reductions in water use.

When allocations were initially set, they were based on iot size. After reductions to
allocations, however, some small lot cusiomers were allocaied more than their historical
usage, and large lot customers had to reduce consumption by 70%.

8-8 April 2011 — PRE-FINAL DRAFT
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APPENDIX F
) ORDINANCES AND RESOLUTIONS

This appendix includes the following Ordinances and Resolutions:

Ordinance 01-09-254
Ordinance 03-09-256
Ordinance 04-03-241
Ordinance 05-10-262
Ordinance 07-08-257
Resolution 03-10-2389 and 2400
Resciution 04-09-2388
Resolution 05-10-2401
Q Resolution 05-10-2404
Water Shortage Response Plan

April 2011 ITEM 1 0@‘-1
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ORDINANCE NO. 01-09-254

AN ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
AMENDING ORDINANCE NO. 11.88-161
{LAS VIRGENES CODE)

AS IT RELATES TO WATER CONSERVATION

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

1. Purpose.
This ordinance amends the Las Virgenes Code to introduce additional mandatory water

conservation measures pursuart {fo Water Code Section 71610.5.

2, Amendmeant,
. Section 3-4.404 of QOrdinance No. 11-86-161 is hereby amended and reenacted to read as

follows:

“3-4.404 WATER CONSERVATION MEASURES
(a) Customers shall comply with the following water conservation measuras:
(1) Potable water shall not be used to clean or sweep hard surfaces such as
sidewalks, walkways, driveways or parking areas unless the washing is performed with an
approved water conservation broom, and only as necessary to protect the public health and

safety.

{2)  Resfaurants shali serve water only on request of the customers.
3) Hotels, motels and other places for commercial fransient occupancy shall
offer guests who stay more than one night the opportunity to retain towels and linens during their

stay.
(4)  Car washing is permitted only with the use of a nozzle having an automatic

shut-off. .
() Customers shall use the following Irrigation practices:

&) Irrigation shall oceur after 5:00 p.m. and before 10:00 a.m., provided no
irrigation is permitted during rainfall, provided further, irrigation is not permittad for 24 hours after
rainfall in excess of 1 inch.

(2)  Irrigation shall not run off to streets, gutters or adjacent properties.

(3} The District shall assist in the promotion of water efficient irrigation
practices by monitoring compliance with landscaping plans approved by cities and the county
under the Water Conservation in Landscaping Act. The District shall notify the city or county with
jurisdiction by law if it is determined that a landscaping plan has been breached.”

3. Amesndment.
Section 3-4.408 of Ordinance No. 11-86-161 is hereby repealed.

4, Amendment. .
Section 3-4.407 of Ordinanca No. 11-86-181 is hareby amended and reenacted to read as

follows:
*3-4.407 WATER SHORTAGE RESPONSE ~ DROUGHT AND EMERGENCIES
(a) The General Manager shall recommend responses to water shortage emergancies
as the need arises. The board shall adopt additional conservation measures as appropriate.

(b} A customer may request relief from mandatory conservation practices by filing a

written appeal with the General Manager.

Page 1 of2
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{¢}  The General Manager may grant relief in case of hardship if all feasible means of Q
conserving water have been exercised, including but not limited to: retrofitting high-flow {oilets :
with Ultra Low-Flush Toilets {"ULFT") or High Efficiency Toilets ("HET™); installation of low-flow
showerheads; a water audit by the District and compliance with staff recommendatlons and no
observable runoff,

(d)  The decision of the General Manager may be appealed to a five-member water
shortage committee appointed by the board. The committee shall review the General Manager's
decislon and approve or deny the petition based on the circumstances of each case. Decisions

of the committee shall be final.”

5. Amendment,
Section 3-4.408 is hereby added to Ordinance No. 11-86-181 to read as follows:

"3-4.408 ENFORCEMENT
(a)  Customers shall be notified in writing when the first violation of this article js

discovered by the Disfrict, The nolice shall include a waming that further violations could result in

stricter penalties as set forih below.
{b)  Customers who violate this article for a second ime within a twelve-month period

have commitied an infraction punishable by a fine of up to $80.00,
(c)  Customers who viclate this afticle for a third time within a twelve-month period

have committed an infraction punishable by a fine of up to $100.00
(d)  Customers who violate this article for a fourth time within a twelve-month perod

have commiited an infraction punishable by a fine of up to $250."
{e)  The District may install flow restrictors or terminate service to customers who have

viotated provisions of this article five times within a twelve-month period.
f Customers shall be encouraged fo repoit violations of this articla through the O

District’'s water conservation "hot line".”
(g9)  Fines collected pursuant o this section shall be deposited in a special fund and

spent {o provide assistance for water reduction appliances and processes.

8. Other.
Except as provided herein, Ordinance No, 11-86-181 is reafiirmed and readopted,

PASSED, APPROVED AND ADOPTED on January 27, 2008,

Charles Caspary, President

A ST, APPROVED AS TQ FORM:
r'v'
Y g \fww
Gleh Petersan, Secretary Wayne'Lemieuy, Legat Counsel
[Seal]

Page 2 of 2 O
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STATE OF CALIFORNIA
COUNTY OF LOS ANGELES )

I, KIMMEY CONKLIN, Assistant Deputy Secretary of the Board of Directors of Las
Virgenes Municipal Water District, DO HEREBY CERTIFY the foregoing Qrdinance was duly

)
138,

112

adopted by the Board of Directors of said District at a regular meeting of said Board held on the

27th day of January, 2008, and it was so adopted by the following vote:

YES:
NOES:
ABSENT:

ABSTAIN:

(SEAL)

Page 19 of 46

Directors
Directors
Directors

Directors

: Bowman, Caspary, Peterson, Renger and Smith

: Nohe
. None

. None

Assistant Deputy Becretary of Las Virgenes Municipal
Water District and of the Board of Directors thareof
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ORDINANCE NO, 03-09-256 O

AN URGENCY ORDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNIGIPAL WATER DISTRICT
AMENDING ORDINANCE NO. 11-86-161
(LAS VIRGENES CODE)

ADOPTING FURTHER WATER CONSERVATION MEASURES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNIGCIPAL
WATER DISTRICT as follows:

1. Purpose. .
This ordinance amends the Las Virgenes Code fo establish further water conservation

regulations as a result of reductions In the amount of water delivered to the District by the
Metropolitan Water District-of Southern Callfornia ("Metropolitan”).

2 Findings.
The following facts are {rue:

(a)  The District obtains its entire potable water supply from Mefropolitan,

{b} Metropolitan obtains water for the District through the State Water Project.

{c}  The Department of Water Resources has informed Metropolitan to expect
delivery of approximately 20% of its entittement for State Water Project water during the nex{

year.
() The vield of the State Water Project has been reduced because of drought

conditions In Northern California and a serles of count decisions which have required the State O
Water Project to release water for the protection of fishes instead of delivering water to
Metropolitan. -
- {e)  Whileitis possible for additional rainfall to lessen the impact of drought
conditions on the State Water Project, the aforementioned court decrees will prevent the State
Water Project from delivering its full yield for several years.

(f) Based on the foregoing, the amount of water available to the District for
distribution and sale to its customers will be severely reduced and is likely o ¢continue to be

severely reduced for the foreseeable future.
{9) This ordinance is an urgency ordinance because it must be adopted

immediately on first reading to ensure adequate water supply for the customers of the Disfrict,

3. Amendment,
Section 3-4.408 is hereby added to Ordinance No. 11-86-161 (Las Virgenes Code) to read

as follows:; )

"3-4.409 WATER SHORTAGE RESPONSE ~ WATER BUDGETS

(8)  Awater budget shall be assigned to each potable water customer based on the
custormer’s classification. Water budget shall reflect water supply allocation lavels to the District
by Metropolitan. The General Manager shall provide each customer with thirty days’ notice of the
customer's water budget. .

{b)  Customers who consume no more water than their budget will pay normal rates
and charges. Customers who consume more than thelr water budget will be assessed a
surcharge for usage above the budget. Proceeds collected as a result of a surcharge will be
used to pay penalties assessed by Metropaiitan, to stabilize rates, to support water conservation
programs, and at the discretion of the Board of Directors, to rebate surcharges to customers,

Page 1 aof 2
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o () The water shortage committee shall hear appeals congerning the customer's water
budget pursuant to an appeals process approved by the board of directors. The General

Manager and District Counsel shall provide support to the committee.
(d)  The water allocation lavels for each classification and surcharge rates shall be

established by the board from time to time by rasolution.”

4. Other.
Except as provided herein, Crdinance No. 11 86-161 Is reaffirmed and readopted. This

ordinance is effective immediately.

PASSED, APPROVED AND ADOPTED on March 24, 2009.

Ol 0.
a

Charles Caspary
President

EST
W/FL ﬁl&v’*
Gigr Peterson
cretary

(Seal]

O

APPROVED A3 TO FORM:

D=y

Wayne Lemieux
District Counsel

@)
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STATE OF CALIFORNIA )
) 88,
COUNTY OF L.LOS ANGELES )

I, JOHN R. MUNDY, Deputy Secretary of the Board of Rirectors of Las Virgenes
Municipal Water District, DO HEREBY CERTIFY the foregeing Ordinance was duly adopted by
the Board of Directors of said District at a regular meeting of said Board held on the 24th day of
March, 2008, and it was so adaopted by the following vote:

YES: Directors; Bowman, Caspary, Peterson, Renger and Smith
NOQES: Directors: None
ABSENT; Directors: None
ABSTAIN: Diractors: None
O

Depuly Secretafy of Las Virgenes Municipal
Water\Qistrict.and of the Board of Dirsctors thereof

(SEAL)

o
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ORDINANCE NQ. 05+10-262

AN ORDINANCE OF THE BOARD OF DIREGTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
AMENDING ORDINANCE NO, 11-86-161 °
{LAS VIRGENES CODE)
ADOPTING FURTHER WATER CONSERVATION MEASURES

BE {T ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER BISTRICT as follows:

1. Purpose.
This ordinance supersedes Ordinance No. 03-09-286 and amends the Las Virgenes Code

to establish further water congervation regulations as a result of reductions in the amount of water
deliverad to the District by the Metropolitan Water District of Southern Galifomia {"Metropolitan”).

2, Findings.
The followlng facts are true:

(@)  The District obtains its entire potable water supply from Mefropolitan.

(b)  Metropolitan obtains water for the District through the State Water Project.

(¢ The Department of Water Resources has informed Metropofitan fo expect
delivery of approximately 20% of its entitlement for State Water Project water during the next

year,
() The yield of the State Water Project has been reduced begause of drought

conditions in Northern California and a series of court decisions which have required the
State Water Project {o release watet for the pratection of fishes instead of delivering water
to Metropolitan.,

(e}  While itis possible for additional rainfall to lessen the impact of drought
conditions on the State Water Project, the aforementioned court decrees will prevent the State
Water Project from delivering its full yield for several years,

) Based on the foregoing, the amount of water available fo the District for
distribution and sale {o its customers will be severely reduced and is fikely to continue to be
seversly reduced for the foreseeable future.

3. Amendment,
"Section 3-4,409 Is hereby added to Ordinance No. 11-86-161 (Las Virgenes Cods) o read

as follows: ,

"3-4,409 WATER SHORTAGE RESPONSE ~ WATER BUDGETS

(a)  Awater budget shall be assigned fe each potable water customer based on the
customer's classification. Water budget shall reflect water supply allocation levels to the District
by Metropolitan, The General Manager shall provide each customer with thirly days’ notice of the
customet's water budget,

(b)  Customers who consume no more water than their budget will pay normal rates
and charges. Customers who consume more than their water budget will be assessed a3
surcharge for usage above the budget. Proceeds collected as a result of a surcharge will be
used to pay penallies assessed by Metropolitan, and at the discretion of the Board of Directors,
may be refunded to customers, andfor stabilize rates, andfor support water conservation
programs. ,

{c) District staff shall process water budget adjustments and appeals pursuant to an
appeals process approved by the board of directors.

Page i of 2
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O

(d)  The water allocation levels for each classification and surcharge rates shall be
established by the board from time to time by resolution.”

4, Qther.
Except as provided herein, Ordinance No. 11-86-181 Is reafiinned and readopted. This

ordinance is effective immediately.

PASSED, APPROVED AND ADOPTED on » 2016

Charles Caspary
President .

ATTEST:

Glen Peterson
Secretary

[Seal]

APPROVED AS TO FORM:

Wayne Lemieux
Disfrict Counsel

Qrdl 2 dl Pagedz of2
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ORDINANCE NO. 07-09-257

O AN CRDINANCE OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNIGIPAL WATER DISTRICT
ANENDING.ORDINANCE NO. 11-86-161
{LAS VIRGENES CODE)
AS 1T RELATES TO WATER CONSERVATION INCENTIVES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

1. Purpose. .
. This erdinance amends the Las Virgenes Code concerning water conservation
incentives. .
2,  Amendment. .
Section 3-4.408 of Ordinance No. 11-86-161 is amended and reenacied to read as
follows:
" 3-4.405 Conservation Incentives
Customers are encouraged to make the most efficient use of the potable
and recycled water supplies. The district may by resolution offer financial and
other incentives to customers who replace high volume water use equipment,
appliances and devices with low volume water use equipment, appliances and
devices."
: O 3. Other.
Except as provided hereln, Ordinance No. 11-86-161 is reaffirmed and readopted.

PASSED, APPROVED AND ADOPTED on July 14, 2009.

Charles Caspary, Prasiden

APPROVED AS TO FORM:

UGS,

Glerf Peterson, Secretary Wayne Lemieux, Degal Coursel

(Seal]
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RESOLUTION NO. 04-09-2388 o

A RESOLUTION OF THE BOARD OF DIRECTORS OF
) LAS VIRGENES MUNICIPAL WATER DISTRICT
ESTABLISHING WATER SUPPLY ALLOCATION LEVELS AND
RATE SURCHARGES FOR CONSERVATION PURPOSES

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as foliows:

1. Purpose.

This resolutnon implements changes to District practices fo achieve water conservation In
order to meet the Regional Water Shartage Level 2 allocations as called by Metropolitan Water District of
Bouthern California (“Metropualitan™ an April 14, 2009,

2. Water Budgei Allocation Levais,

Effective immediately the following water allocation levels are established for each
customner classification to reflect the reduction in allocation by Metropalitan:

Single Family 18,281 acre-feet annually
Multl Family 1,378 acre-feet annually
Commercial 1,725 acre-feet annually
trrigation 929 acra-feet annually

Water shall be allocated to an individual customer in each classification as described in the Water
Shortage Respense Framawork as approved by the Board of Directors on March 10, 2008 and affirmed
on April 14, 2009, , O

3. Water Surcharge.

Effective with service periods beginning on or after July 1, 2008, a water surcharge of
$3.00 is established for =ach billing unlk used above the customer's water budget.

PASSED, AFPROVED AND ADGPTED on L‘ , 2009,
mﬂhoﬂa (Q}.ﬂﬁ’mw\
Charles Caspary
President
ATTEST:

Ol Db —

Gie Peterson
Secretary )

(SEAL)

APPROV 8 TO FORM:

%’ X il .
Wayre K. Lemleuy” O

Bistrict Counsel
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RESOLUTION NO, 05+10-24(1

RESOLUTION OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
DEALING WITH WATER BUDGET ALLOCATIONS AND SURCHARGE CREDITS

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

1. Purpose. ]

In response to reductions in water supply, the District assesses surcharges for usage
exceeding customer water allocations, This resolution permits customers using less than their
allocated amount to obtain an allocation credit against future usage. This resolution also permits

refunds.

2, Allocation Credits.
(a) Customers wil be credited with all amounts of unused water alfocation

assigned to a billing period.
' {b} Credits of unused water allocation will offset water use in excess of allotment

during subsequent billing periods.

3. Surcharge Credits,

(@ A customer whao has paid water surcharges for the first three billing periods
in the allocation year shall be credited the entire surcharge if the customer usage is equal to or less
than the cumulative water allocation for those billing periods.

{by A customer who has paid water surcharges for the first three billing periods
in the allocation year shall be credited 90% of the surcharge if the customer has exceeded the

cumulative water allocation for those billing periods.
’ {c) Surcharge crediis shall be applied to the customer’s account against all

future water charges unless the customer requests a refund by check,

4, Effective Dates.
(@  Unused water allocation credits will be forfeited on July 1, 2010.
{b)  Surcharge credits shall cease for water delivered on or after July 1, 2010.
(c) The board will consider this sulsject annually.

PASSED, APPROVED AND ADOPTED this 11% day of May, 2010.

Wl (Db

Charles Caspary, PresimtntO

AtkEjt: proved as\

Al — AW

Gldn Peterson, Secretary Wayile KiLemieux; Tistret Tounsel

(Seal) s
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RESQLUTION NQ. 05-10-2404.

A RESOLUTION OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT
ESTABLISHING WATER SUPPLY ALLOCATION LEVELS,
RATE SURCHARGES FOR CONSERVATION PURPOSES, AND
REPEALING RESOLUTION NQs. 04-09-2388 and 05.09-2391

BE IT RESOLVED BY THE BOARR OF DIRECTORS OF LAS VIRGENES

MUNICIPAL WATER DISTRICT as foliows:

1. Purpose.

This resolution implements changes to District practices to achieve water conservation
to meet the Regional Water Shortage Level 2 allocations by Metropolitan Water District of

Southemn California ("Metropolitan™ on April 14, 2008,

2, Water Allocations Levels.

(a)

The following water allacation levels are established for each customer

classification for water delivered on or after July 1, 2010,

Single Family Residential Water Budgets:

Parcel Parcel Size {square feet) | Annual Water
Group From Up to Budget (hcf}
Group 1 1 4,000 132
Group 2 4,001 6,500 197
Group 3. 8,501 8,000 260 .
Group 4 2,001 11,500 323
Group 5 11,601 14,000 3858
Group 8 14,001 18,500 446
Group 7 16,501 19,000 508
Group 8 19,001 21,500 542
Group 9 21,501 44 000 580 minimum
Group 10 44,001 90,000 589 minimum
Group 11 90,001 180,000 618 minimum
Group 12 180,001 >180,001 647 minimum
Other Customer Classification Water Budgets:
Customer Basis for Water Budget (hcf) Basls for Bi-
Classification | Annual Budget manthly Billing
. Period Budget
Multi-family Dwelling unit 12 hef per dwelling | 12 hef per
residential unit per billing dwelling unit -+
period ET, adjusted
eutdoor unifs
Commercial 2008 usage 82.14% of 2008 2008 biliing
usage period usage
{rrigation 2008 usage 74.15% of 2008 ET,
usage

1ViResolWirSuschg e2 Resolulion Altemalive-~ Reyes (2}
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O (Y  Water shall be allocated to each customer in each classification as
described n the Water Shorfage Response framework dated March 10, 2009, and affirmed on
April 14, 2009.
{© Water budgets for single family residential customers in Groups 9 through
12 wilt be adjusted based on their 2008 usage and a reduction of 36% on outdoor usage. These
budgets will be no less than the specified minimum but no more than 2000 hef.

3 Water Surcharge.
Effective with water dellvered on or after July 1, 2009, a surcharge of $3.00 is
established for each billing unit used above the customer's water allocation.

4. . Other.
Resolution No. 04-09-2388 (Water Supply Allocation Levels) and Resolution No. (5-09-

2381 (Conservation Appeals Panel} are hereby repealed. )

PASSED, APPROVED, AND ADOPTED on May 25, 201

Charles Caspary, President “

%«W

G!en/ Peterson, Secretary

O C(SEALS™

Wayne Lernietix, District Coufisel

Page 2 of 2
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April 14, 20092 Board Meeting

TO: Board of Direclors

FROM: General Manager

Subject: Resolution to Set Allocation Level and Surcharge
SUMMARY

On March 10, 2009 Las Virgenes Municipal Water District (LVMWD)'s board of directors conducted

a public hearing to review and adopt a water shortage response framework. The framework was
developed In anticipation of a water supply shortage declaration by Metropalitan Water District of
Southern California (MWD). The framework calls far assignment of water budgets to individual
customers, and establishment of a surcharge to be assessed to customers for any usage over their
budget. The framework was adopted by the board as proposed.

On March 24, 2009 the board adopted Urgency Water Conservation Ordinance No. 03-09-258.
The ordinance amends Section 3-4.4-9 of LVMWD's water code hy establishing provisions for the
establishment of water budgets, an over-budget surcharge, and a water shortage committee. The
amended code states the board shall éstablish by resolution water allocation levels for each
customer classification and surcharge rates commensurate with a Regional Shortage Level —
declaration by MWD. ltis anticipated that MWD's board of directors will make a determination on (
Aprit 14, 2009 to declare a Regional Water Shortage Level and implement the allocation provisions

of MWD's Water Supply Allccation Plan.

RECOMMENDATION

» Re-affirm the water shortage response framework presented and approved on March 10, 2009
and summarized in this memorandum.

» Adopt the attached resolution which establishes water supply allocation levels and a surcharge
for conservation purposes pursuant to a Regional Shortage Level declaration by MWD

FINANCIAL IMPACT

« Adoption of the resolution will implement a surcharge to be assessed for each billing unit (HCF)
used above the assigned water budget. The amount as determined by the Regional Shortage
Level is listed in Table H of the discussion helow.

DISCUSSION

MWD Water Supply Allocation Plan

Between July 2007 and February 2008 MWD worked jointly with member agencies to develop a
Water Supply Allocation Plan, MWD's plan strives to balance the impacts of a shortage at the retail
level while maintaining equity on the wholesale level, and takes into account growth, local C!

1 ITEM 10A
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investments, changes in supply conditions and the demand hardening aspects of non-potable
m recycled water use and the implementation of conservation savings programs. The allocation
N period covers twelve consecutive months, from July of a given year through the following June.
This period was selected to minimize the impacts of varying State Water Project (SWP) allocations
and to provide member agencies with sufficient time to implement their outreach strategies and

rate modifications.

MWD will declare a specific Regional Water Shortage Leve! that reflects the severity of supply
shortage ranging from Levels 1 to 10, with Level 10 as the most severe condition. Based on
information provided to member agencies on April 1, 2009 it is highly probable MWD will declare a
Level 2 regional shortage on April 14, 2009 and implement aflocations to member agencies
beginning July 1, 2009. Accordingly, the shortage level scenarios and supply impacts on LVMWD
and its customers discussed in this section will be limited to Reglonal Shortage Levels 1, 2 and 3.
The 12-month allocation that would be assigned fo LVMWD under Levels 1, 2 and 3 are as follows:

Table A— MWD Allocations fo LVMWD by Regional Shortage Level

MWD Aillocations {o LVMWD by Regional Shortage Level (acre-ff)
Level 1 Level 2 Level 3

22,378 20,736 20,726

MWD Allocation Penalty Rates

MWD will enforce member agencies' allocations through a penalty rate structure. The applicable

O rates are based on Metropolitan's established tiered pricing structure in effect at the end of the 12-
month allocation period. The recommended penalty rate is an ascending block structure that
provides a lower penalty for minor overuse of allocations and a higher penalty for major overuse of
allocations. Table B sumimarizes MWD's penalty rates,

Table B — MWD Allocation Panalty Ratles

MWD Penalty Rates to LVMWD for Usage Over Allocation

Penalty Rate
Water Usage by LVMWD Penalty Formula ($/Acre-Ft) f ($/HCF)
< 100% of Allocation No penalty No penalty

2 x Tier 2 (untreated)*

$1,267.00 / 82,90

>100% and <115% of Allocation

>115% of Allocation 4 X Tier 2 (untreated)* $2,534.00 / $5.80
* Tier 2 rate is estimated as Jan 1, 2009 Tier 2 full service unireated rate ($528/Acre-fi} plus 20% projected rate incroasa,

LVYMWD Water Shortage Response Framework

LVMWD’s water shortage response framework, as presented fo the board of directors and adopted
on March 10, 2009 assigns water budgets to individual customer accounts and assesses an over-
budget surcharge in the event of an allocation from MWD. Sections 1 through 3 below summarize

U the framework methodology for developing individual water budgets.
2
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1. Defermination of net supply available for allocation fo cusfomers. Netsupply available to Q
LVMWD customers is determined by adding local supplies to MWD’s aflocation and
discounting the total by an operational demand factor of 7.5% to account for all non-billed

system demand {e.g., fire protection, system loss). Table C summarizes the net supply that

would be available for allocation to custormaers.

Table C — Net Water Supply Available to LVMWD Customers

Supply {acre-it)
Level 1 Level 2 Level 3
MWD Allocation Supply 22.378 20,736 20,726

Local Supplies (Ventura/Simi conneclions) 154 154 154

Operational Demand (7.5% of supply} {1,690) {1,567) (1,566)

Net Supply Available for Allocation to Customers

20,842 19,323 19,314

2._Allocation of net supply to LVMWD customer classifications. The net supply is further
allocated to each of four customer classifications based on 2008 usage ratios, minimum
health & safety demands for single family residential (96 HCF/year) and multi-family (72
HCF/dwelling-unit/year) accounts, and an indoor/other allowance for commercial accounts.
Table D summarizes the allocations assigned to each customer classification under Levels

1,2and 3.

Table D = Supply Ailocations to Customer Classifications

2008 Billed Allocations (acre-~ff) ™
Customer Classification Usage (acre-ft) Levef 1 ' Level-2 Level 3
Residential 18,198 18,588 15,291 15,283
Multi Family 1,443 1,400 1,378 1,378
Cormmerclal 2,100 1,821 1,726 1,725
Irrigation 1,253 1,036 g29 928
Total 23,984 20,842 19,323 19,314

Table & below summarizes the total usage reduction volume and percent conservation
required by each customer classification to meet its respective allocation. The differences
in the degree of impact are due to the ratio of minimum indoor/other usage versus outdoor
usage. Multi-family accounts are least impacted because the majority of usage is accounted
for as indoor health & safety; at alt shortage Levels, each dwelling unit will maintain a
minimum budget of 72 HCF for a 12-month period. Converssly, irrigation accounts are
most impacted because ali usage is attributed to outdoor use,

Table E ~ Usage Reduction and Conservation Required to Meet Allocation

. Reduction from 2008 Usage-Required
2008 Billed to Meet Allocation {acre-ft) / (%)
Customer Classification Usage (acre-ff) Level 1 lLevel 2 - Level 3
Residential 19,198 2813 / 14% | 38,807 7 20% | 3915 | 20%
puitt Family 1,443 43 / 3% 65 / 5% 85 | 5%
Commercial 2,100 279 1 13% 375 1 18% 375 1/ 18%
- Irrigation 1,253 217 1 17% 324 | 28% 325 [ 26%
Total 23,994 3,152 /| 13% 4,671 | 19% 4,680 [ 20% O
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C 3. _Assignment of customer water budgefs, Finally, the customer classification allocations

listed in Table D are distributed to individual customer water budgets based on criteria
presented in Table F.

Table F —~ Water Budget Ctiteria by Customer Classification

: Basis for Minimum or Other
Customer Annuai Water Allowanee for Basis for Bi-Monthly
Classification Budget Indoor/Other - Billing Period Budget
" : Yas 16 HCF + ET adjusted
Single Family Residential Parcel size 96 HCFlyear Outdoor HGF
: , ; Yes 12 HCF / Dwelling unit +
Mulél Family Pwelling Unit 25 Licridwelling-unithr | ET adjusted Outdoor HCE
Yes
Commercial 2008 Usage Determined by Regional | 2008 Billing Period Usage
Shortage % Level
Irrigation 2008 Usage None ET

Single farnily residential and muiti family accounts maintain a minimum budget for indoor
health & safety use across all Reglonal Shortage Levels. The remaining volume is
attributed to outdoor use, and is budgeted across billing cycles using an evapo-transpiration
(ET) factor to account for seasonal differences in irrigation demand. The ET factor for a bill
period is represented as a percentage of tofal annual ET demand based on five year
(2004~2008) daily ET averages.

[n addition to minimum indoor usage and outdoor ET, single family residential water
budgets are detenmined by lof parcel size. Customers are assigned to one of twelve parcel .
range groups listed in Table G.

Commercial water budgets are based on 2008 billed usage. To account for indoor and
“other” usage, commercial accounts are allowed a water hardening credit adjustment of
4.3% for Regional Shorage Level 1 and 8.5% for Levels 2 and 3. For example, under a
Level 2 shortage a 12-month commercial account water budget of 1,085 HCF would be
1,000 HCF without the 9.5% adjustment. The budget amount for each bill period is based
on 2008 usage patterns, not ET,

Irrigation water budgets are based on 2008 total usage. The water budget for each bill
period is determined as a percentage of total annual ET.

4 ITEM 10A
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Table G —Water Budget Parcel Groups for Single Family Residential Accounts C}'

_ Parce! Range _ 12-Month Water Budget (HGF)
Parcel Group From (f%) To(f) Level 1 Level 2 ~ Level 3
Group 1 1 4,000 137 132 132
Group 2 4,001 8,500 211 197 197
Group 3 5,501 9,000 283 260 260
Group 4 8,001 11,500 354 323 323 -
Group 5 11,501 14,000 424 385 385
Group 6 14,001 16,5600 494 448 446
Group 7 168,501 19,000 862 . 506 506
Group 8 19,001 21,500 603 542 542
Group 9 21,501 44,600 623 560 560
Group 10 44,001 90,000 6§56 589 589
Group 11 90,007 180,000 689 618 518
Group 12 180,001 >180,001 722 647 647
Over-budget Surcharge

Customers who consume no more water than their budget will pay normal rates and charges.

Customers who consume more than their water budget will be assessed a surcharge for usage ' N
above the budget. Proceeds collected as a result of a surcharge will be used to pay penalties C
assessed by Metropolitan, {o stabilize rates, to support water conservation programs, and at the

discretion of the Board of Directors, to rebate surcharges to customers,

Table H — Usage Over Budget Surcharge

Surcharge by Reglonal Shortage Level ($/HCF)

Level 1 Level 2 Level 3.
$2.50 $3.00 $3.00

Jimmie Cho, Director of Resource Conservation & Public Outreach, prepared this report.

Jimmie Cho Date
Director of Resource Canservation & Public Quireach

John R. Mundy Date

General Manager O
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Las Virgenes Municipal Water District

LVMWD REPORT No. 2411.00
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LVMWD Water Shortage Response Plan, Report No, 2411.00

INTRODUCTION O

The purpose of this Water Shortage Response Plan is to apprise Las Virgenes Municipal
Water District (LVMWD) customers and interested parties of: (1) the current regional water
supply shortage situation, (2) the pelicy principles by which LYMWD will implement and
administer measures to address water shortade, (3) the conservation measures LVMWD will
undertake to ensure adequate water supplies to its customers, and (4) the process by
which customers may appeal exceptional cases of hardship imposed by these conservation

measures,

1. WATER SUPPLY SITUATION

A combination of low snowpack levels in the Sierras, a record eight year drought in the
Colorado River Basin, significantly below normal rainfalls for the past two years, reduced
levels of sterage in out reservoirs, and restrictions on water delivery through the
Sacramento-San Joaquin River Delta for the State Water Project (SWP) are all contributing
to a severe water supply shortage throughout California.

« The California Department of Water Resource’s final snow survey of 2008 showed
showpack water content at only 67 percent of normal and the runoff forecast at only
55 percent of normal. As conditions continue to worsen across California, it
underscores the state’s need for infrastructure improvements to capture excess
water in wet years to use in dry years like this one.

. Statewlde rainfall has been below normal in 2007 and 2008, with many Southern C)
California communities receiving only 20 percent of normal rainfall in 2007, and
Northern California this year experiencing the driest spring on record with most
communities receiving less than 20 percent of normai rainfall from March through
May. :

« California is experiencing critically dry water conditions in the Sacramento and San
Joaquin River basins and the statewide runoff forecast for 2008 Is estimated to be
41 percent below average.

» Water storage in many of the state's majar reservoirs is far below normal including
Lake Oroviile, which supplies the State Water Project, at 50 percent: of capacity,
Lake Shasta at 61 percent of capacity and Folsom Lake at 63 percent of capacity.

. The Colorado River Basin has just experienced a record eight-year drought resulting
in current reservoit storage throughout the river system reduced to just over 50
percent of total storage capacity,

. Climate change will increasingly impact California’s hydrology and is expected to
reduce snowpack, alter the timing of runoff and increase the intensity and frequency
of droughts in the western United States,

. Diversions from the Sacramento-San Joaquin River Delta for the State Water Project
(SWP) and federal Central Valley Project (CVP) are being greatly restricted due to
varfous factors including federal court actions to protect fish spedies, resulting in
estimated SWP deliveries of only 35 percent, and CVP deliveries of only 40 percent,
of local agencies' requested amounts for 2008.

O
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L.VMWD Water Shortage Response Plan, Report No, 2411.00

(\) Governor's Statewide Drought Declaration — On June 4, 2008, as a result of these
severe supply conditions, the Governor of the State of California proclaimed a statewide
drought and issued an Executive Order directing immediate state action to deal with the
crisis. The Executive Order encourages local water districts and agencies to promote water
conservation. They are encouraged to work cooperatively on the regional and state level to
take aggressive, immediate action to reduce water consumpfion locally and regionally for
the remainder of 2008 and prepare for potential worsening water conditions in 2009,

Metropolitan Water Disttict Water Supply Alert — On June 10, 2008 the Metropolitan
Water District of Southern California (MWD) Board of Directors followed the Governor's
drought declaration, with a regional Condition 2 Water Supply Alert to help preserve the
region’s water storage reserves.

MWD's Water Supply Alert calls on local public water agencies and retailers to achieve
extraordinary conservation by adopting and enforcing drought ordinances, and accelerating
public outreach and messaging. According to MWD’s Alert, the measures that could be
incorporated into local drought ordinances include resiyictions on the hours of watering
autdoors, where up to 70 percent of water is used; prohibitions on landscape itrigation
runoff; tiered rate structures that promote conservation; provisions for water-effictent
landscapes in new construction and landscape retrofits; and hotlines and other mechanisms
for the public to report wasteful water practices,

2. POLICY PRINCIPLES

O In response to the urgent regional water supply situation, LVMWD will implement various
conservation measures to ensure adequate supplies for essential water demands. The
following eight policy principles will guide LVMWD's implementation of these measures:

a) Incentives and appropriate water use practices shall be utilized as needed to
accomplish goals, {imking financial impacts and/or shut-offs to those customers who
fail to meet conservation targets.

b) Customers who meat goals should not pay more for their water,

¢) Conservation goals should relate to the MWD's Water Supply Allocation Plan and
wholesale rate structures.

d} Development that complies with conservation codes and standards should not be
restricted.

g} An appeal process shall be available to all customers,

f) The Las Virgenes Reservoir shatl be used appropriately to support water supply.

g) Policies and procedures shall be clear and logical, make sense to customers, and
relate clearly and directly to conservation targets.,

h) Water allocations shall be based on needs that are hasic to all, and customers’
demonstrated level of efficiency.

3., CONSERVATION MEASURES

@,
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®

In response to our urgent statewide and regional water supply shortage, LVMWD will:

+  Communicate timely water supply situation, conservation, and compliance messages
to all customers, residential homeowners assaciations, business chambers, inter-
gavernmental bodies, essential facilities (schools, hospitals, fire), and other

stakeholders.

+ Implement water conservation measures in accordance with LVMWD rules and
regulations.

- Develop further ordinances and policies as necessary to ensure conservation.

« Develop and implement individual customer water budgets to ensure proper
allocation of water supplies.

Each of the above measures will be implemented as appropriate to ensure conservatnon
levels commensurate with the severity of the water supply situation.

Communications & Outreach — Through the use of the following channels and media,
LVMWD staff will ensure timely and appropriate communications with the LVMWD Board of
Directors, customers, residential homeowners associations, business chambers, Inter-
governmental bodies, essential facilities (schools, hospitals, fire), and other stakeholders.

+ Public water conservation forums hosted at LYMWD headquarters and off-site TN
locations.

» Attendance and agenda presentation at local city council meetings.

. Attendance and agenda presentation at home-owners association, business
chamber, and cify council meetings.

. Direct mailings and bill inserts to customers and account holders,

+ Press releases,

. LVMWD publications, e.g., the Current Flow.

» Updated posting of issues and information on LYMWD website.

+ Advertisemants in local publications and cable channels.

» Cards, table tents, door hangers and other leave-behind reminders.

Conservation Measures —~ LVMWD supports customer conservatlion efforts through
education programs that include water-efficient home gardening workshops, facility tours,
community event conservation outreach, school programs, printad materials, and free on-
site water use surveys, The District also offers rebate programs for qualifying water-
efficient devices that are purchased and installed in customer homes. Eligible items include
certain water-efficient clothes washers, toilets, weather-based irrigation controllers and
lawn sprinkler heads.

Ordinances ~ In addition to programmatic, voluntary conservation measures, it may
become necessary to implement mandatory compilance measures to ensure conservation. .

O
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If this occurs, LVMWD may implement one or more of the following measures, in
accordance with approved ordinances.

« Limit the times and days of outdoor itrigation,
+ Restrict exterior washing, and ornamental or recreational uses of water.
- Require restaurants to serve water only upon request,

. Require hotels to give guests the option of laundering linens and towels during
multiple day stays.

The Board of Directors of LVMWD may also amend existing drought ordinances, or adopt
more stringent ordinances as necessary to ensure,

Water Budgets ~ An additional water conservation measure that may be implemented is
water budgets, volumetric aliotments of water based on a set indeor demand volume and
weather-adjusted outdoor demand. '

As an example, the indoor demand for single family residential customers is currently set at
16 units (MCF) of water per two month billing cycle, the minimal water necessary for indoor
consumptive use (drinking, health and hygiene). Outdoor water demand is based on total
irrigable area adjusted for a weather-based evapo-transpiration factor (ET).

Indoor Water

Requirements + Qutdoor Irrigable Area x £T Factor

Water Budget =

Accordingly, whereas the indoor budget is refatively constant, the outdoor irrigable budget
will change seasonally, with water demands higher during summer months and lower
during the winter, This concept is demonstrated in the chart below.
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O

Water Budget Concept

ifIndoor Budget BOuldaor Irrigation Budget]

50
tttttttttt LrLee
il e
vy vy ol AL E PP,
T S O T TP s 4S9/ 45 I M 77 4544 BRSSP RPNV
Lol Ry
(2212202210002 L
LI il
LOPLEIELI PO WILIIE PSPPI,
VLI LOL ST 7 ik L C LA LE L L PAI Ol rd
1 v PP PP il T
— . [reirsdredtloesy, _Ymrseerresieen v sirledrdoesen "
e 30 - - Y I YIS EIVIVIVIVYY s INOTS PSPy X Rl FYITPIVEOIIYETY ht -
[E) L Al P2IIPI Y LIS 02 PP, LIPS
T o I AP ISP PP VAALIL LI I LI/, LAL222272 7222207
= EIPIL. 12217, oo G 7Y s srsdrssrressy
(b lik LELL IO PPIOLY PSP, rerrrrresiieess
-ﬂ APPEEPIO I LAY, (i i [ rrsaserseerery, [FALLOrPErress
‘B ILIPELAII A LI IIPIEP e, [ OOP I )
=.20 i I iy [T— O L L IR YY VYRR FY IO TYY BN
- o litdedsereses
AL ALPP PO ILIL
$rIR il dddde s ta
0 |l el ;
Jan/Feb MarfApr Mayhdun JullAug Sep/Oct NoviDec
s .
Billing Period

A

Water budgets represent reasonable demands for combined indoor and outdoor use. As
such, water budgets may be used as an overlay fo existing tier and rate structures fo
enhance water conservation. Customers who consume water within budget will pay the
respective unit cost per tier. However, as demonstrated in the chart below, customers who
exceed budget will be charged a premium for the incremental volume,

@,
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Water Budget Concept
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4. APPEALS PROCESS

As with any system for allocating community resources, exceptional individual
circumstances or needs may warrant review and specific accommadations. In considering
such circumstances, LVMWD will strive to balance individual needs with the community’s
need for adeguate water and a practical system for allocation.

A customer may request relief from mandatory conservation practices by filing a written
appeal with LVMWD staff. The water district may grant relief in case of hardship if all
feasible means of conserving water have been exercised, including but not limited to,
retrofitting non-ULF toilets with ULF toilets, installing low-flow showerheads, implementing
recommended conservation measures pursuant to a district water audit, and verifying no
observable runoff from the customer’s premise.

Staff will review the petition for appeal and make a finding to approve or deny the appeal.
Findings and recommended exceptions, if any, will be forwarded to the General Manager

for approval,

The decision of the General Manager may be appealed to a water shortage committee
appointed by LVMWD's Board of Directors. The committee shall review the General
Manager's decision and approve or deny the petition based on the circumstances of each
case., Decisions of the committee shall be final.
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TERMINATION
The dedision to discontinue ane or more elements of this Water Shortage Response Plan in

response to improved water supply outlook will be made by LVMWD Board of Directors
based upon the recommendation of the General Manager. .

AsskERsRHOR R Rk ROk R HOCR Rk R R R ook el R R kR SOkl ok ek

Questions regarding this Water Shortage Response Plan should be referred to:
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
{818} 251-2130
Information regarding LYMWD conservation programs and rebates may be found at:

www . lvmwd.com
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STATE OF CALIFORNIA « CALIFORNIA NATURAL RESOURCES AGENCY EDMUND G, BROWN IR, Govemor

DEPARTMENT OF WATER RESOURCES
1416 NINTH STREET, £.0. BOX 942836

SACRAMENTO, CA 94236-0001

(916) 653-5791

" APR 25 2014

BY: CWV

March 17, 2014

Mr. David W. Pedersen, P.E.
General Manager

Las Virgenes Municipal Water District
4232 Las Virgenes Road-

Calabasas, California 91302

Dear Mr, Pedersen:

The Department of Water Resources (DWR) has reviewed the Las Virgenes Municipal
Water District’s (District) 2010 Urban Water Management Plan (UWMP) received June
28, 2011. The California Water Code (CWC) directs DWR to report fo the legislature
once every five years on the status of submitted plans. In meeting this legislative
reporting requirement, DWR reviews all submitted pians. ‘ :

- DWR's review of the District's 2010 Plan has found that the Plan has generally
addressed the overall requirements of the CWC. In updating your 2015 UWMP, and
specifically the Water Shortage Contingency Plan, please be sure to include a stage of
action to be undertaken in response to water supply shortage or 50 percent reduction in
water supply, and an outline of specific water supply conditions that are applicable to
that stage, Wafer Code Section-10632(a) (1) :

PWR's review of plans is limited to assessing whether suppliers have addressed the
required legislative elements. In its review, DWR ddes not evaluate or analyze the

- supplier's UWMP data, projections, or water management strategies. This letter is
meant fo acknowledge that the District's 2010 UWMP has addressed these
requirements. The results of the review will also be provided to DWR's Financial
Assistance Branch. : o
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Mr. David W. Pedersen
Page 2
April 17, 2014

If you have anhy questions regarding the review of the plan or urban water management
planning, please do not. hesntate to contact me, .

Smcerel 2 M

Peter Brostrom

UWMP Program Manager
brostrom@water.ca.gov
(916) 6561-7034

cc:  David Lippman

Director Facilities & Operations
Las Virgenes Municipal Water District

Sergio Fierro :
DWR Southern Regional Office

Marty Berbach
- DWR Headquarters Office

Gwen Huff -
DWR Headquaiters Office
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URGENCY ORDINANCE NO. 274

AN URGENCY ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT AMENDING ORDINANCE NO. 11-86-161
(LAS VIRGENES CODE) AS IT RELATES TO WATER CONSERVATION AND WATER
SHORTAGE

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT as follows:

1. Purpose.
This ordinance amends Ordinance No. 11-86-161 (Las Virgenes Code) to incorporate
conservation and water shortage measures.

2. Findings.

(a) The Board finds the regulations set forth herein are necessary to promote the
conservation of water during the current drought and water shortages thereafter.

(b) The Board further finds this ordinance must be an emergency measure because of
the water shortage facing the State of California due to prolonged drought.

3. Amendment.
Section 3-4.404 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and
reenacted to read as follows:

“3-4.404 WATER CONSERVATION MEASURES
(a) Customers shall comply with the following water conservation measures:

(1) Potable water shall not be used to clean or sweep hard surfaces such as
sidewalks, walkways, driveways or parking areas and only as necessary to protect the public
health and safety.

(2) Hotels, motels and other places for commercial transient occupancy shall
offer guests who stay more than one night the opportunity to retain towels and linens during
their stay.

3) Car washing is permitted only with the use of a nozzle having an automatic
shut-off.

4 Fountains and other decorative water features shall recirculate water.

(b) Customers shall use the following irrigation practices:

(D) Irrigation shall occur after 5:00 p.m. and before 10:00 a.m. No irrigation is
permitted during rainfall and for 24 hours after rainfall in excess of 1 inch.

(2) Irrigation shall not run off to streets, gutters or adjacent properties.

3 The District shall assist in the promotion of water efficient irrigation
practices by monitoring compliance with landscaping plans approved by cities and the county
under the Water Conservation in Landscaping Act. The District shall notify the city or county with
jurisdiction by law if it is determined that a landscaping plan has been breached.

Page 1 of 4 ITEM 10A
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4 Limit the number of watering days, if and as determined by the Board,

except that watering is permitted at any time with a hand-held hose equipped with an automatic
shut-off, a faucet-filled bucket of five gallons or less, or a drip irrigation system.”

4.

Amendment.

Section 3-4.407 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby reenacted to
read as follows:

“3-4.407. WATER SHORTAGE RESPONSE — DROUGHTS AND EMERGENCIES

The Water Shortage Contingency Plan establishes four stages of escalating response to a
water shortage caused by droughts and emergencies. Each stage may be triggered by a
declaration from Federal or State authorities, Metropolitan Water District or the District to
address events that result in a water shortage. The Water Shortage Contingency Plan is
incorporated by reference.

(a)

(b)

(©

Stage 1 — Water Shortage Alert

Stage 1 is a condition resulting in a 0 to 10% water shortage necessitating a
voluntary water use reduction. The District will initiate a public information
campaign to increase awareness of water conservation measures specified in
Section 3-4.404. Customers are expected to perform voluntary water use
reductions and adhere to on-going water conservation measures.

Stage 2 — Water Shortage Warning

Stage 2 is a condition resulting in a 10 to 20% water shortage necessitating a
higher level of voluntary water use reduction. The District will expand the public
information campaign and step up enforcement of water conservation measures.
Customers are expected to re-double voluntary water use reductions and strictly
adhere to water conservation measures.

Stage 3 — Water Shortage Emergency

Stage 3 is a condition resulting in a 20 to 50% water shortage necessitating
mandatory water use reductions. Depending on the severity of the shortage, the
District will intensify the public information campaign and expand enforcement of
water conservation measures. Additionally, the Board will:

1. Restrict outdoor watering days based the severity of the water shortage
condition, specifying the maximum number of outdoor watering days
and/or watering schedule;

2. Implement water allocations based on property size with a surcharge for
use above the allocation amount using the Water Shortage Response Plan
contained in the District’s 2010 Urban Water Management Plan. The
allocation amount is set by Metropolitan Water District’s determination of
Regional Water Shortage Level in accordance with its Water Supply
Allocation Plan; and
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3. Set the surcharge amount for water usage in excess of established
allocation amounts.

(d) Stage 4 — Critical Water Shortage Emergency

Stage 4 is a condition resulting in a 50% or higher water shortage necessitating
prohibition of outdoor water use for irrigation, pools and fountains. The District
will implement crisis communications and activate its Emergency Operations
Center. Customers shall be required to terminate all outdoor use except as
necessary to protect public health and safety. Additionally, the Board will:

1. Determine reduction target based on the water shortage and/or water
supply conditions; and

2. Authorize the General Manager to implement the appropriate actions
necessary to achieve the reduction target.”

5. Amendment.
Section 3-4.408 of Ordinance No. 11-86-161 (Las Virgenes Code) is hereby amended and
reenacted to read as follows:

“3-4.408 ENFORCEMENT
(a) Customers shall be notified in writing when the first violation of this article is
discovered by the District. The notice shall include a warning that further violations could result

in stricter penalties as set forth below.

(b) Customers who violate this article for a second time within a twelve-month period
have committed an infraction punishable by a fine of up to $100.00.

(c) Customers who violate this article for a third time within a twelve-month period
have committed an infraction punishable by a fine of up to $200.00.

(d) Customers who violate this article for a fourth time within a twelve-month period
have committed an infraction punishable by a fine of up to $500.00.

(e) The District may install flow restrictors or terminate service to customers who
have violated provisions of this article five times within a twelve-month period.

() Customers shall be encouraged to report violations of this article through the
District’s water conservation “hot line”.

(9) Fines collected pursuant to this section shall be deposited in a special fund to
promote water conservation.
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(h) Customers may appeal enforcement fines to the General Manager.”

PASSED, APPROVED AND ADOPTED on August 12, 2014.

ATTEST:

Barry Steinhardt, Secretary

[Seal]

APPROVED AS TO FORM:

Wayne K. Lemieux, District Counsel

LasVirgenesAgenda.3912.1.Drought_Ordinance_Rev_1
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Charles Caspary, President
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RESOLUTION NO. 2460

RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT ESTABLISHING THE WATER SHORTAGE LEVEL AND RESTRICTING
OUTDOOR IRRIGATION

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT as follows:

1. Purpose

Ordinance No. 274 established the various stages of action to be taken in response to a
water shortage condition. The emergency regulations adopted by the State Water Resources
Control Board on July 15, 2014 require activation of the Water Shortage Contingency Plan to a
level where outdoor irrigation restrictions are mandatory to address the water shortage
condition.

2. Water Shortage Condition

(a) The water shortage condition shall be set at “Stage 3 — Severe Water Shortage
Emergency,” requiring a mandatory 20% reduction in water use.

3. Outdoor Irrigation Restrictions

(a) Outdoor irrigation shall be no more than three times per week.

(b) Properties with addresses ending in an even humber may irrigate Mondays,
Wednesday and Fridays.

(c) Properties with addresses ending in an odd number may irrigate Tuesdays,
Thursdays and Saturdays.

PASSED, APPROVED AND ADOPTED this 12" day of August, 2014.

Charles Caspary, President
ATTEST:

Barry Steinhardt, Secretary

APPROVED AS TO FORM:

Wayne K. Lemieux, District Counsel

(SEAL)
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July 31, 2014

Mr. Tom Howard

Executive Director

State Water Resources Control Board
P.O. Box 100

Sacramento, CA 95812-0100

RE: Compliance with Drought Emergency Regulations
Dear Mr. Howard,

Las Virgenes Municipal Water District (LVMWD) is a retail water agency serving
the cities of Agoura Hills, Calabasas, Westlake Village, Hidden Hills and
unincorporated areas of Western Los Angeles County. LVMWD strongly
supports the efforts of the State Water Resources Control Board to address the
current drought conditions facing California. LVMWD is committed to responding
to the call to reduce outdoor water use.

For several years, this agency has limited the times when irrigation may occur
and had a prohibition on runoff. In addition, 20 percent of the water used in our
communities is recycled water, which best demonstrates our long-standing
commitment to preserving the limited water resources of our region.

The State Board’s emergency regulations require water agencies to activate their
Water Shortage Contingency Plans to a level where outdoor irrigation restrictions
are mandatory. LVMWD is entirely dependent upon the Metropolitan Water
District of Southern California (MWD) for its potable water supply; there are no
local potable water resources. Currently, our Water Shortage Contingency Plan
does not specifically mandate outdoor watering restrictions. Instead, it is triggered
by MWD'’s determination of a “Regional Water Shortage Level” in accordance
with its “Water Supply Allocation Plan”. When activated, LVMWD’s Water
Shortage Contingency Plan institutes water allocations for customers based on
the size of their property, with a significant surcharge for usage above their given
allocation.

A California Department of Water Resources (DWR) review found that the
LVMWD Plan generally addressed the requirements of the California Water
Code. However, DWR recommended that the 2015 update of this agency’s
Urban Water Management Plan (UWMP) include a series of staged actions to be
activated in response to a water supply shortage, up to a 50 percent reduction in
water supply, specifically in the Water Shortage Contingency portion of the
UWMP. Attached is a copy of the DWR letter to LVMWD dated M?ﬁ:__tM 71,&&14.
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In order to comply with the State Board’s recent emergency regulations intended to limit
outdoor irrigation and address the DWR comment, we deem it is now appropriate to
update the Water Shortage Contingency Plan component of our agency’s UWMP, rather
than defer it to 2015. This action will be brought to the LVMWD Board for approval on
August 12, 2014, along with an ordinance or resolution, to limit outdoor irrigation to no
more than three times per week, in addition to maintaining an existing prohibition of
irrigation between the hours of 10:00 a.m. and 5:00 p.m., during rainfall, or within 24
hours of rainfall in excess of one inch.

LVMWD is also pleased to inform you that this agency has commenced the development
of a budget-based water rate program to replace our current parcel size-based allocation
method. The LVMWD Board approved the Action Plan and Timeline for the adoption of
budget-based rate structure on March 25, 2014. We appreciate the State Board’s
recognition of a budget-based rate structure as an effective tool to equitably reduce
water use. We expect those efforts to be completed by mid-2016. Until the new budget-
based program is in place, the parcel-based allocation method will be retained for
activation during a declared water shortage by MWD.

Thank you for your consideration of this information. Please call me if you have any
questions or concerns with our proposed approach to comply with the new emergency
regulations.

Sincerely,

David W. Pedersen, P.E.

General Manager

Attachment: DWR Letter to LVMWD

Copies: Karen Larsen
Eric Oppenheimer
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Schedule of Meetings

August 2014
Monday, August 18
9:00 a.m. Adjourned Finance and Insurance Committee Rm. 2-145
10:00 a.m. Adjourned Water Planning and Stewardship Committee Rm. 2-456
12:00 p.m. Adjourned Engineering and Operations Committee Rm. 2-145
1:00 p.m. Adjourned Communications and Legislation Committee Rm. 2-456
2:00 p.m. Audit and Ethics Committee Rm. 2-145
NOTE: NO MEETING OF THE OP&T COMMITTEE IN AUGUST
Tuesday, August 19
8:30 a.m. Asset Financing Corporation Rm. 2-456
9:00 a.m. Adjourned Legal and Claims Committee Rm. 2-145
10:30 a.m. Real Property and Asset Management Committee Rm. 2-456
12:00 p.m. Adjourned Board Meeting Board Room
1:00 p.m. Adjourned Executive Committee Board Room
Tuesday, August 26
NO COMMITTEE MEETINGS
ITEM 11A
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