CAPITAL IMPROVEMENT PROJECTS

Each year the District prepares a Five-Year Infrastructure Investment Plan as a planning
document used to identify the future facility improvements or replacement projects required by the
District to maintain and improve the level of service to customers, or to achieve regulatory
compliance. Annual funding approval is requested based on funding availability, priority of need
and overall justification. Many projects span multiple fiscal years from design through construction
and to the acceptance and ultimate use of the facility. The District appropriates funds as needed
on an annual basis for the length of a project. If unforeseen delays in work result in an
appropriation remaining unspent on a continuing project at the end of the fiscal year, that unspent
appropriation will continue to be available for that project until the project is completed or
cancelled. The projected annual expenditures shown in the following pages represent the total
working capital requirements needed to complete the projects as scheduled. The FY08-09
Appropriations amounts represent additional funds needed in the upcoming year.

Each project is funded by one or more Capital Funds. A description of each of the Capital Funds
is:

e Potable Water Construction Fund — Provides for increases in capacity/size/capability of
component facilities or new systems required to support new development, new demands,
or new customers of the potable water system. Primary source of revenue for this Fund is
the component of the Water Capacity Fees for new development related to potable water.

e Potable Water Replacement Fund — Provides for the orderly replacement, upgrade, and
repair of existing facilities serving present customers of the potable water system. Sources
of revenue for this Fund are Potable Water Rates and the Potable Water Standby Charge.

e Recycled Water Conservation Fund — Similar to the Potable Water Construction Fund in
nature and use. Provides for construction of new facilities or services to support new users,
as well as conservation programs, such as low flow toilet rebates. Source of revenue for
this Fund is a component of the Water Capacity Fee for the Water Conservation Fund.

e Recycled Water Replacement Fund — This fund is similar to the Potable Water
Replacement Fund. It provides for the repair, upgrade, and replacement of component
facilities in the existing recycled water system. Source of revenue for this Fund is Recycled
Water Rates.

e Sanitation Construction Fund — Similar to other construction funds, it provides for
construction projects related to the Sanitation System to support new demands or
requirements. Source of revenue for this Fund is the Sewer Capacity Fee.

e Sanitation Replacement Fund — Similar to other replacement funds, it provides for projects
to repair, upgrade and replace component facilities in the Sanitation System. Source of
revenue for this Fund is Sewer Rates.

Many of the projects identified in the Recycled Water Funds and Sanitation Funds have shared
funding responsibility of the District and Triunfo Sanitation District consistent with the Joint Powers
Authority Agreement. Allocation of costs between the two agencies for Joint Powers Authority



construction or replacement costs is typically governed by the JPA agreement and is based on
capacity rights, flow amounts and other defined criteria.

Each project is assigned a priority in order to develop a vocabulary of time and need sensitivity of
projects relative to each other. The higher priority projects reflect projects that typically are driven
by external needs, events, or regulation, rather than district needs. It is not the intent to fund only
Priority 1 or Priority 2 projects and defer the Priority 3 projects. Rather the intent is to achieve a
blend of projects in all Priorities consistent with fund availability.

Priority 1 — Essential Projects
e Required by law, regulation or court mandate to be accomplished immediately.
e Disaster recovery work needed to restore service.

e Emergency repairs to maintain/restore service reliability, or to resolve or correct a
hazardous situation.

Priority 2 — Necessary Projects
e High need for scheduled repair, replacement or upgrade to maintain or improve service
reliability.
Safety improvement to protect life or property.
Improvement to protect facilities, equipment and structures.
Cost related efficiency improvements.
Conservation of resources.
Water quality improvement — no regulatory requirement.
Matching funding available (like grants).
Current demand related improvements.

Priority 3 — Desirable or Deferrable Projects
Routine improvements or repairs to systems.
No direct cost benefit.

Cosmetic improvements.

Future demand related improvements.

Over the last several years the District has made a significant financial commitment in the
maintenance and replacement of its existing infrastructure. This focus is a result in the shift of
capital planning from construction of facilities to meet new service demands, to the maintenance
of infrastructure that serves existing customers. In addition, the nutrient reduction plans consistent
with the current adopted NPDES Permit will require significant, high-cost projects in the current
and upcoming years. Successful completion of the projects is accomplished by the coordination of
project managers (engineers or operation managers) and outside contractors.

Replacing aging/ailing equipment and facilities, especially when there have been advances in
technology and design, can reduce or defer annual maintenance and repair expenses. None of
the proposed projects in the FY 2008-09 Capital Improvement Project budget will have a
significant impact on the operations of the District in FY 2008-09. Collectively, the planned
projects, when completed, will reduce operations costs by approximately $233,000 annually. The
8 mg/l Nitrogen Compliance project is estimated to increase energy costs by $200,000. The
increased pumping capacity at the Eastern Recycled Water Pump Station will require additional
energy expense of $10,000, but will allow for the cessation of the private sprayfield operations,
saving $410,000 and the remove the need for the Recycled Water incentive program, saving
$83,000. Completion of the Twin Lakes pump station will also increase energy requirements by
$50,000.



CAPITAL IMPROVEMENT PROJECTS

Estimated Impact on Annual Operating Expense

Annual Net
Project # Project Name FY 2008-09 Operating
Appropriations

Expense

10184 8 mg/l Nitrogen Compliance Tapia WRF (10 MGD) $ 1,400,000 $ 200,000
10370 10 Inch Potable Water Pipeline in Mulholland Hwy 1,200,000 -

10191 Enlarge Twin Lakes Pump Station 592,000 50,000
10360  Tank Renovation: Kimberly, Woolsey, Mulwood 360,000 -
10281 24" Parallel RW Pipeline, Mulholland to Tapia 345,000 -
10106 LV-1 Connection to 1235 HGL 310,000 -
10257  Combined Heat and Power (CHP) Project 260,000 -

10280 Eastern RWPS Expansion 250,000 (483,000)
80633  Warner Pump Station Expansion 209,700 -
80677 Enhanced AMR Implementation 200,000 -
80636 Integration of Telephone and Computer Networks 200,000 -
All Other Projects 1,577,770 -

Totals $ 6,904,470 $ (233,000)

E






Las Virgenes Municipal Water District
Capital Improvement Projects

Annual Expenditures

(Dollars in Thousands)

FY04-05 FY05-06 FYO06-07 FYO07-08 FY08-09
Actual Actual Actual  Estimated* Projected*
Potable Water Construction Fund 341 310 1,274 376 1,653
Potable Water Replacement Fund 1,841 1,908 4,316 1,796 5,525
Recycled Water Construction Fund 125 218 66 1,729 547
Recycled Water Replacement Fund 48 6 238 16 130
Sanitation Construction Fund 118 124 167 212 1,040
Sanitation Replacement Fund 1,172 1,260 2,387 1,213 5,261
Total LVMWD Funds 3,645 3,826 8,448 5,342 14,156
Triunfo Sanitation District 670 1,022 963 1,245 2,678
(share of JPA Projects)
Total all Funds 4,315 4,848 9,411 6,587 16,834
18,000 —
16,000 —
14,000 —
12,000 —
10,000 —
8,000 —
6,000
4,000 —
2,000
0 _
Actual Actual Actual Estimated* Projected*
FY04-05 FY05-06 FY06-07 FY07-08 FY08-09

H Potable Water Construction Fund

O Recycled Water Construction Fund

O Sanitation Construction Fund

H Triunfo Sanitation District

O Potable Water Replacement Fund
B Recycled Water Replacement Fund

O Sanitation Replacement Fund

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.
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