
 

 
  

  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM July 22, 2014

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

 A Monthly Investment Report as of June 30, 2014 (Pg. 4)  Approve
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 Receive and File the Monthly Investment Report for June 2014.

 B Minutes: Regular Meeting of June 24, 2014 and Regular Meeting of July 8, 2014 
(Pg. 9)  Approve

 C List of Demands: July 22, 2014 (Pg. 26)  Approve

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative and Regulatory Updates (Pg. 53)

 B Water Supply Conditions and Drought Response (Pg. 57)

6. TREASURER

7. BOARD OF DIRECTORS

 A Appointment of Deputy Secretary and Deputy Treasurer (Pg. 59)

 Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Patterson, 
Director of Finance and Administration, as Deputy Treasurer.

8. FACILITIES AND OPERATIONS

 A 1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance 
(Pg. 62)

 Approve execution of a Notice of Completion by the Secretary of the Board and have the 
same recorded, and in the absence of claims from subcontractors and others, release the 
retention in the amount of $247,393.92 thirty calendar days after filing the Notice of 
Completion for the 1,235-foot Backbone Improvements Program Calabasas Pipeline Project.

 B The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication 
and Quitclaim Deed (Pg. 70)

 Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication 
of Property to Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to 
SDG Russell Ranch Associates, LLC for The Shoppes at Westlake Village, Parcel Map No. 
71900. 

9. FINANCE AND ADMINISTRATION

 A Information Systems Master Plan and Operational Review: Approval of RFP (Pg. 
88)

 Approve a Request for Proposals to preparation of an Information Systems Master Plan and 
Organizational Review.

10. NON-ACTION ITEMS 

 A Organization Reports 

(1)     MWD - Representative Report/Agenda(s) 

  

(2)     Other

 B Director's Reports on Outside Meetings
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 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments

11. FUTURE AGENDA ITEMS

12. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

13. CLOSED SESSION 

 A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)): 

1. San Diego County Water Authority v. Metropolitan Water District of Southern 
California, et al.  

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson  

14. OPEN SESSION AND ADJOURNMENT
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July 22, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM:

 

  

 Subject: Monthly Investment Report as of June 30, 2014 (Pg. 4)

SUMMARY:

The Monthly Investment Report transmits to the Board a summary of all investments held by the District as 
of the end of each month. It has been the District’s practice to transmit this report as a Summary of 
Investments that list all securities held in a spreadsheet format reviewed and signed by the Board Treasurer. 
This report represents a revised format that staff has developed and will continue to modify in an effort to 
provide additional information and context related to the Monthly Investment Report.  

RECOMMENDATION(S):

Receive and File the Monthly Investment Report for June 2014.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

DISCUSSION:

The Monthly Investment Report provides an update of the Districts pooled investments, including funds held 
in the Local Agency Investment Pool (LAIF), direct investments, and investments held for the Refunding 
Bond reserve, sweep accounts and money market accounts. As of June 30, 2014, the District held 
$70,570,889 in its portfolio. The majority of the funds are held in the District’s investment accounts that had 
a June 30 value of $44,055,650. LAIF held 32.19% of the total invested funds at a value of $22,718,168. 
The significant portion of remaining funds were held as required reserves for the Bond Refunding. 

  

  

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Investment Report 

Appendix A 
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Monthly Investment Report Appendix A 

Definitions 

 Disc./Cpn Rate –  The yield paid by a fixed income security.  

 Yield to Maturity – The rate of return of a security held to maturity when interest payments, 

market value and par value are considered.  

 Bullet – A fixed income security that cannot be redeemed by the issuer until the maturity date. 

 Callable – A fixed income security that can be redeemed by the issuer before the maturity date. 

 Book Value – The price paid for the security.  

 Par Value – The face value of a security. 

 Market Value – The current price of a security.  

 Custodian – The financial institution that holds securities for an investor.  

 

Investment Abbreviations 

 FHLB – Federal Home Loan Bank  

 FHLMC – Federal Home Loan Mortgage Corporation (Freddie Mac)  

 FNMA – Federal National Mortgage Association (Fannie Mae) 

 FFCB – Federal Farm Credit Bank 

 Bonds 

o NYCGEN – New York City Transitional Finance Authority Future Tax Secured Bond 

o KYSHSG – Kentucky State Housing 

o Montgomery – Montgomery, AL General Obligation Bond  

o PORTRN – Port Authority of New York & New Jersey Revenue Bond 

o AZSHGR – Arizona Board of Regents University of Arizona System Revenue Bond 

o LVNSCD – Las Virgenes Unified School District 

o NJSMFH – New Jersey State Mortgage Finance & Housing 

o PTS – Port of Seattle 

o ARLDEV – Arlington County Development Authority Revenue Bond 
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LVMWD Regular Meeting 
June 24, 2014 

 

 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LVMWD Regular Meeting 
July 8, 2014 

 

 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Weekly Drought Briefing Monday, July 14, 2014 
 

 

Weekly Drought Brief 

Monday, July 14, 2014 
 

 
CURRENT CONDITIONS 
 
Fire Activity: CAL FIRE has responded to 3,155 wildfires across the state since January 1, burning 
26,006 acres. This year’s fire activity is well above the year-to-date average of 2,261 wildfires on 
22,600 acres. CAL FIRE responded to nearly 250 new wildfires last week, including the Monticello 
Fire in Yolo County, which has burned a total of 6,500 acres. 
 
Reservoir Levels (% capacity):  Reservoir Levels as of July 10 remain low, including: Don Pedro 
48%; Exchequer 25%; Folsom Lake 46%; Lake Oroville 40%; Millerton Lake 59%; New Melones 
28%; Pine Flat 27%; San Luis 29%; Lake Shasta 39%; and Trinity Lake 41%. An update of water 
levels at other smaller reservoirs is also available. 
 
Vulnerable Water Systems: The California Department of Public Health is providing technical and 
funding assistance to several communities facing drinking water shortages, and is monitoring water 
systems across the state to determine if new support is needed. This week, over $8.3 million has 
been identified for specific emergency drinking water projects out of $15 million appropriated in March 
for this purpose. Updated information can be found at the CDPH Drinking Water Program website. 
 
Recent precipitation:  No significant rain fell over the last week and no rain is expected soon.  
 
KEY ACTION ITEMS FROM THIS WEEK 
 

x State Water Board Releases Draft Urban Water Conservation Regulations: Stepping up 
its call to the public to increase water conservation during the state’s worsening drought, the 
Water Board released proposed statewide emergency water conservation regulations  on 
Wednesday, July 9, that would restrict certain forms of outdoor water use and impose fines of 
up to $500 for violations. These proposed emergency regulations will be considered by the 
Water Board on Tuesday, July 15. 
 
Last month, water agencies serving California’s cities and towns provided updates to the 
Water Board on current water consumption. These updates, combined with a statewide survey 
of water agencies’ conservation actions, have informed the Water Board’s proposed 
emergency water conservation regulations. Also, the Governor’s April Proclamation of 
Continued Emergency Drought called on residents to limit outdoor irrigation and prevent 
wasteful water practices, and directed water agencies to prevent water waste.  
 

x Emergency Curtailment Regulations and Enforcement: The proposed emergency 
curtailment regulations adopted on Wednesday, July 2, were submitted to the Office of 
Administrative Law for approval on Wednesday, July 9. If approved, the emergency 
regulations adopt to protect senior water right holders across the state are scheduled to go 
into effect on Friday, August 1. These regulations enable the Water Board to issue 
curtailments to additional junior water right holders on a real-time basis. The Water Board staff 
will continue to inspect surface water diversions in all watersheds where curtailment notices 
have been issued. 
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Weekly Drought Briefing Monday, July 14, 2014 
 

x New Report Calls for Tighter Groundwater Management: A newly released report from the 
California Water Foundation highlights the need for tighter groundwater management 
throughout California, especially as the state grapples with increased groundwater pumping 
due to drought. 
 

x UC Davis Releases Updated Study of the Drought’s Impact to California’s Agricultural 
Economy: On Tuesday, July 15, the UC Davis Center for Watershed Sciences will release its 
updated estimates of the drought’s economic effects in a previously released report on the 
Central Valley farm belt, presents new data on the state’s coastal and southern farm regions 
and projects acres fallowed, wells drying up, jobs lost and agricultural dollars lost through 
2016. Watch the briefing at the National Press Cub website at 11am EDT. 

 
x Public Works Funding Fairs Scheduled Throughout California:  Representatives from 

public works agencies, local governments and California Native American tribes are invited to 
attend a series of funding fairs hosted by the California Financing Coordinating Committee that 
will highlight monies available for various projects and ways to apply for the funds. 
 
Funding is available for a variety of projects including: water quality, wastewater treatment, 
water supply, restoration, flood management, streets, highways and community facilities. Fairs 
will be held in Fresno, San Luis Obispo, Bakersfield, Perris, and Sacramento.  
 

x Open Burn Ban in Affect Across the State:  Open burning continues to be prohibited on 31 
million acres of land across the state due to the burn ban that CAL FIRE has directed through 
the coordination of its unit chiefs. This ban on open burning in state responsibility areas 
(outside of cities and towns) reduces wildfire danger amidst extremely dry conditions. 
 

x Emergency Food Aid and Rental Assistance:  The California Department of Social Services 
has provided to date over 116,500 boxes of food to community food banks in drought-
impacted counties. Approximately 78,400 boxes of food have been picked up by households. 
By this Friday, July 18, an additional 15,600 will be delivered to food banks. Local food banks 
are targeting this food aid to residents most impacted by the drought. 
 
The non-profit group La Cooperativa continues to distribute the $10 million state-funded 
emergency rental assistance to impacted families and individuals across counties most 
impacted by the drought. As of Wednesday, July 3, the Department of Housing and 
Community Development has reported that a total of $288,195 is committed; and $172,450 in 
funds has been issued to 191 applicants in 16 counties. 
 

x Deadline Nearing to Apply for $200 million in Drought Grants: Water agencies have until 
Monday, July 21, to submit applications to the State Department of Water Resources for $200 
million in Integrated Regional Water Management grants that has been expedited by 
emergency drought legislation passed in March. 
 

x Water Saving Tips Promoted Across the State: The state’s newly improved water 
conservation website, SaveOurWater.com, is promoting the “Don’t Waste Summer” campaign. 
This campaign provides a new conservation tip each day for the 100 days of summer. 
Supporters can follow and share Save Our Water’s Twitter and Facebook feeds for this public 
awareness campaign. 
 

x Sonora is Site of Drought Task Force Meeting: Leaders of the Governor’s Drought Task 
force travelled to Sonora (Tuolumne County) on Friday, June 11, to meet with local leaders 
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Weekly Drought Briefing Monday, July 14, 2014 
 

and agencies to coordinate drought response. The following Counties were present at this 
meeting: Tuolumne, San Joaquin, Calaveras, El Dorado, Amador, Inyo and Mono. This was 
the seventh regional meeting of the taskforce, following meetings in Sacramento, Ukiah, 
Merced, Santa Cruz, Tulare and Montague (Siskiyou County). 
 

x Drought Response Funding Moves Forward: $687 million in state drought funding that was 
appropriated in March through emergency legislation continues to advance toward meeting 
critical needs. Over $61 million of this funding addresses emergency water needs, food aid 
and housing assistance to drought-impacted communities. Nearly $21 million of those funds 
are already in communities providing assistance and additional funds are being readied as 
drought impacts worsen. Nearly $625 million of the emergency funds appropriated in March 
came from sources dedicated to capital improvements to water systems. Since March, state 
agencies have expedited grant approvals, getting over $21 million immediately allocated to 
grantees that were pre-approved for certain projects. As planned in March, the next $200 
million of expedited capital funding will be awarded this fall, with the remaining $250 million 
granted by mid next-year. State government has also appropriated tens of millions in funding 
to CAL FIRE over its typical budget to enable staffing-up fire crews much earlier this fire 
season. 
 

x Governor’s Drought Task Force: The Taskforce continues to meet daily to take actions that 
conserve water and coordinate state response to the drought. 

 
Local Government 

 
x Local Emergency Proclamations:  A total of 49 local Emergency Proclamations have been 

received to date from city, county, and tribal governments, as well as special districts:  
 

o Counties: Glenn, Inyo, Kern, Kings, Lake, Madera, Mariposa, Mendocino, Merced, 
Modoc, Santa Barbara, San Joaquin, San Luis Obispo, Shasta, Siskiyou, Sonoma, 
Sutter, Tulare, Tuolumne, and Yuba. 

o Cities: Brooktrails Township-Mendocino County, City of Willits-Mendocino County, City 
of St. Helena-Napa County, City of Calistoga-Napa County, City of American Canyon-
Napa County, City of Santa Barbara-Santa Barbara County, City of Montague-Siskiyou 
County, City of Live Oak-Sutter County, San Juan Bautista, Lodi City and Ripon City.  

o Tribes: Hoopa Valley Tribe in Humboldt County, Yurok Tribe in Del Norte County, Tule 
River Indian Tribe in Tulare County, Karuk Tribe in Siskiyou/Humboldt Counties, 
Sherwood Valley Pomo Indian Tribe, Yocha Dehe Wintun Nation, and Cortina Indian 
Rancheria.  

o Special Districts:  Lake Don Pedro Community Services District, Placer County Water 
Agency (PCWA), Twain Harte Community Services District, Carpinteria Valley Water 
District, Meiners Oaks Water District, Mariposa Public Utility District, Montecito Water 
District, Goleta Water District, Tuolumne Utilities District, Nevada Irrigation District and 
Mountain House CSD. 

 
x Water Agency Conservation Efforts: The Association of California Water Agencies has 

identified several hundred local water agencies that have implemented water conservation 
actions. These water agencies are responding to the drought by implementing conservation 
programs, which include voluntary calls for reduced water usage and mandatory restrictions 
where water shortages are worst. 
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Weekly Drought Briefing Monday, July 14, 2014 
 

x County Drought Taskforces:  A total of 26 counties have established drought task forces to 
coordinate local drought response. These counties include: Butte, Kern, Kings, Lake, Madera, 
Mendocino, Merced, Modoc, Monterey, Nevada, Orange, Placer, Plumas, Sacramento, San 
Joaquin, San Luis Obispo, San Mateo, Santa Barbara, Siskiyou, Stanislaus, Sutter, Tehama, 
Tulare, Tuolumne, Yolo, and Napa. The Hoopa Tribe has also established a drought task 
force. 

 
 

DROUGHT RELATED WEBSITES FOR MORE INFORMATION 
 

Drought.CA.Gov:  California’s Drought Information Clearinghouse 
 

State’s Water Conservation Campaign, Save our Water 
Local Government Drought Clearinghouse and Toolkit 

 
California Department of Food and Agriculture, Drought information 

California Department of Water Resources Current Water Conditions 
California Data Exchange Center, Snow Pack/Water Levels 

California State Water Resources Control Board, Water Rights, Drought Info and Actions 
California Natural Resources Agency, Drought Info and Actions 

California Department of Public Health, Drinking Water CDPH Drinking Water Program 
California State Water Project, Information  

 
U.S. Drought Monitor for current conditions throughout the region 

U.S. Drought Portal, National Integrated Drought Information System (NIDIS) 
National Weather Service Climate Predictor Center 

USDA Drought Designations by County CA County Designations 
USDA Disaster and Drought Assistance Information USDA Programs 

U.S. Small Business Administration Disaster Support:  www.sba.gov/disaster  
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July 22, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Appointment of Deputy Secretary and Deputy Treasurer (Pg. 59)

SUMMARY:

Pursuant to Water Code Section 71340, the Board may appoint a Deputy Secretary and a Deputy Treasurer 
to serve at the pleasure of the Board.  Traditionally, the Board has appointed the Clerk of the Board as 
Deputy Secretary and the Director of Finance and Administration as Deputy Treasurer.  By appointing 
District employees as deputies for these officers, the Board authorizes the employees to perform routine, 
day-to-day functions of the officers subject to any limitations specified by the Secretary, Treasurer, and/or 
Board.

RECOMMENDATION(S):

Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Patterson, Director of 
Finance and Administration, as Deputy Treasurer.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Appointments 
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July 22, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: 1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance (Pg. 62)

SUMMARY:

On April 23, 2013, the Board awarded a contract to Preston Pipelines, Inc., to construct the 1,235-foot 
Backbone Improvements Program Calabasas Pipeline Project for $5,053,984.00 with a completion date of 
April 30, 2014.  The scope of the project included installation of 9,712 feet of 30-inch diameter cement 
mortar-lined and coated steel pipe along Mureau Road and Las Virgenes Road in unincorporated Los 
Angeles County and the City of Calabasas.  

The work has been completed, and there are no outstanding issues to prevent acceptance of the project.  
As a result, it is appropriate to file the Notice of Completion and release retention as stipulated in the 
contract documents. 

RECOMMENDATION(S):

Approve execution of a Notice of Completion by the Secretary of the Board and have the same recorded, 
and in the absence of claims from subcontractors and others, release the retention in the amount of 
$247,393.92 thirty calendar days after filing the Notice of Completion for the 1,235-foot Backbone 
Improvements Program Calabasas Pipeline Project.

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

The final construction costs for the project are as follows:  

 
The adopted Fiscal Year 2012-13 and 2013-14 Budgets provided funding for the 1,235-foot Backbone 
Improvements Program Calabasas Pipeline Project under CIP No. 10344.  The total budget for the project 
was $7,287,975.00.  No additional appropriation is required.

 Construction Contract $5,053,984.00 

 Change Order No. 1 -$20,863.30 

 Change Order No. 2  -$19,500.00 

 Change Order No. 3  $3,118.14 

 Total Construction Cost  $5,016,738.84 
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DISCUSSION:

The Project Alternatives Study for the 1235-ft. Backbone Improvements Program (LVMWD Report No. 
2433.00) was completed in 2009, and the Board adopted a Mitigated Negative Declaration (LVMWD Report 
No. 2433.10) for the project on October 27, 2009.  The study identified optimal alternatives for various major 
projects identified in the 2007 Potable Water Master Plan Update (LVMWD Report No. 2389.00) to enhance 
the reliability of the District's water system. 
 
Phase I of the program included the Agoura Hills Pipeline Project, which was completed in 2012, and the 
Calabasas Pipeline Project, which was completed this year.  Phase II included the construction of the 5-
million-gallon storage tank at the Las Virgenes Reservoir, which is currently under construction and 
expected to be completed in July 2015.  The remaining component of the program is to expand the 
Westlake Filtration Plant, modernize the Westlake Pump Station, and potentially install an interconnection 
with Calleguas Municipal Water District.  

There were three change orders issued during the course of construction.  Change Order No. 1 was 
administratively approved by the General Manager on September 5, 2013 and was a deductive change 
order in the amount of $20,863.30. The purpose of the change order was to offset the cost of additional 
design services at the request of the Contractor during construction for proposed changes in alignment, both 
vertically and horizontally. 

Change Order No. 2 was administratively approved by the General Manager on December 10, 2013 and 
was a deductive change order in the amount of $19,500.00.  The purpose of the change order was to credit 
the District for a cost-savings resulting from a reduced number of appurtenances due to the Contractor-
proposed and District-approved pipeline alignment changes. 

Change Order No. 3 (Attachment A) was administratively approved by the General Manager on July 15, 
2014 in the amount of $3,118.14.  The purpose of the change order was to reconcile the Contractor's extra 
work items, such as resolving conflicts with unmarked underground sewer laterals and communication 
cables and to reconcile bid items.  Change Order No. 3 also included a 70-day time extension to reconcile 
the project completion date with the acceptance date.  The District took beneficial use of the project facilities 
on May 9, 2014, and all project close-out items such as removal of spoils stockpiled at the Rancho Las 
Virgenes Composting Facility have been completed.   

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and 
Environmental Compatibility

GOAL DESCRIPTION:

This action supports Strategic Plan Goal No. 6 by accepting the newly-constructed 30-inch water 
transmission main to assure system reliability for the District's current and future customers.

Prepared By: Eric Schlageter, P.E., Associate Engineer

ATTACHMENTS:

Notice of Completion 

Contract Change Order 
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     Las Virgenes Municipal Water District

Las Virgenes Municipal Water District

Joanne Bodenhamer
4232 Las Virgenes Road
Calabasas CA 91302

Las Virgenes Municipal Water District
4232 Las Virgenes Road, Calabasas CA 91302

N/A

N/A
Jul 22, 2014

Calabasas
Los Angeles

1,235' Backbone Improvement Project - Calabasas Pipeline

None

July 22 2014

Calabasas

Preston Pipelines, Inc.

Barry S. Steinhardt, Secretary of the Board

Barry S. Steinhardt, Secretary of the Board

22nd July 2014
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July 22, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication and 
Quitclaim Deed (Pg. 70)

SUMMARY:

SDG Russell Ranch Associates, LLC is completing a 243,500-square-foot retail center known as The 
Shoppes at Westlake Village, including a 136,886-square-foot Target store and In-N-Out Burger.  The water 
system improvements to serve the development have been constructed to District standards and are ready 
for the District to accept for on-going operation and maintenance.

RECOMMENDATION(S):

Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication of Property to 
Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to SDG Russell Ranch 
Associates, LLC for The Shoppes at Westlake Village, Parcel Map No. 71900. 

FISCAL IMPACT:

Yes

ITEM BUDGETED:

Yes

FINANCIAL IMPACT:

This action will result in the on-going operation and maintenance cost associated with 1,172 feet of newly-
constructed potable water mains, which will be funded from the bi-monthly water rates paid by customers of 
The Shoppes at Westlake Village.  Sufficient funds are available in the Fiscal Year 2014-15 Budget for this 
purpose.

DISCUSSION:

The Shoppes at Westlake Village is located on Lot 9 of Tract No. 46799-02, which is north of the 101 
Freeway, east of Lindero Canyon Road and south of Russell Ranch Road.  A blanket easement was 
dedicated to the District by the original property owner and recorded in 2001 to provide for future potable 
and recycled facilities to serve the property.  Lot 9 was subsequently subdivided into nine parcels through 
Parcel Map No. 71900, and In-N-Out Burgers currently leases Parcel 1. 

On October 22, 2013, the Board approved an Easement Agreement with SDG Russell Ranch Associates, 
LLC and Target Corporation to install water system facilities in various easements to be located through 
the nine parcels.  The Agreement also provided indemnification and liability protection to the District for 
potential damages that could be caused by water main breaks. The water system facilities have been 
completed to District standards and are ready for the District to accept for on-going operation and 
maintenance. 
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Through SDG Russell Ranch Associates, LLC, In-N-Out Burger has requested that the District quitclaim the 
portion of the original blanket easement over Parcel 1.  Since the October 22, 2013 Easement 
Agreement provided specific water service easement over Parcel 1, which were subsequently recorded as 
Instrument No. 20140037131 on January 13, 2014, the District can accommodate the request from In-N-Out 
Burger.  There are no District facilities within the blanket easement that are not covered by the newly-
recorded, specific easement. 

Attachment A includes the Acceptance of Dedication for Potable and Recycled Water Systems; Dedication 
of Property to Las Virgenes Municipal Water District for Public Use; and a summary of the water main 
extension, its value, and water and sewer connection fees received from SDG Russell Ranch Associates, 
LLC.  Attachment B consists of the proposed Quitclaim Deed to SDG Russell Ranch Associates, LLC.  
Attachment C provides a map of the new easements and blanket easement proposed for  quitclaim. 

GOALS:

Provide Safe and Quality Water with Reliable Services

GOAL DESCRIPTION:

This action supports Strategic Plan Goal No. 1 by ensuring that the District provides safe and quality water 
with reliable services to the new customers of The Shoppes at Westlake Village.

Prepared By: John Zhao, P.E. Principal Engineer

ATTACHMENTS:

Attachment A: Water System Acceptance 

Attachment B: Quitclaim Deed 

Attachment C - Water System Acceptance 
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July 22, 2014 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Information Systems Master Plan and Operational Review: Approval of RFP (Pg. 88)

SUMMARY:

Technology is critical in supporting the District to deliver high-quality services to its ratepayers.  The District 
must periodically update existing systems and implement new technologies to ensure that it is delivering 
services in the most efficient manner.  The effective use of technology is also critical to improve the 
customer experience and provide timely access to information such as water usage data.   

Staff recommends the completion of a comprehensive review of the District’s technology and Information 
Systems (IS) staffing levels to ensure that the District is best leveraging its use of technology.  Also, it would 
be prudent to develop a comprehensive Information Systems Master Plan to prioritize the District’s 
investments in technology over the next five years.  Staff proposes to release a Request for Proposals 
(RFP) to complete the comprehensive review and develop a Master Plan that can serve as the basis for 
technology investments that may be warranted beginning in Fiscal Year 2015-16. 

RECOMMENDATION(S):

Approve a Request for Proposals to preparation of an Information Systems Master Plan and Organizational 
Review.

FISCAL IMPACT:

No

ITEM BUDGETED:

No

FINANCIAL IMPACT:

This action involving the issuance of an RFP does not have a significant financial impact.  The cost of 
preparing the Information Systems Master Plan and Organizational Review will be discussed in conjunction 
with a recommendation to the Board for award of a professional service agreement for the work.

DISCUSSION:

The Finance and Administration Department’s IS Division is responsible for the management of the 
District's information technology, including Voice over Internet Protocol (VoIP) phones, computer hardware 
and software, and Supervisory Control and Data Acquisition (SCADA) system.  The IS Division has a Fiscal 
Year 2014-15 operating budget of $1,364,849 and six full-time positions to maintain systems for the District’s 
$76.2 million operation.  

Over the past year, the IS Division has been impacted by a long-term absence and a vacant position, 
leaving the Division to function with three technical positions and one manager.  A vacant Systems Analyst 
position was recently filled, leaving one current long-term absence for the same position.  These 
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staffing shortage have limited the Division’s ability to deliver services to the District and resulted in a focus 
on maintaining existing systems and making only incremental improvements to the network and its security 
systems.   

The use of technology is increasingly important to the District and in its ability to deliver high-quality services 
in an effective way.  Technological improvements and the associated systems are critical to effectively meet 
many of the District's Goals, Objectives, and Tactical Actions and Activities that will result in improved 
customer service, transparency, and system reliability.  

To ensure the District is best positioned to effectively utilize technology, staff recommends that the Board 
authorize a comprehensive review of IS and the preparation of a Master Plan to prioritize the District’s 
investments in technology over the next five years.  The attached RFP includes three significant work efforts 
to accomplish this goal.   

� GAP Analysis – This analysis will include a detailed assessment of the District’s current technology 
environment, use of systems, security and control of each system environment, and identification of 
any business risks associated with the systems.  The scope will also identify any training needs.  The 
result will be identification of any system gaps that should be addressed.  

� Organizational Review – The IS organizational structure has been unchanged for many years.  As 
technology has changed and become a greater necessity for the District, the demands of staff have 
changed.  It may not be practical for current staff to be fully knowledgeable and maintain the capacity 
to program and maintain the number of different systems currently used by the District.  This portion 
of the work will identify an organizational structure to best meet the demands of the District’s 
technology architecture to operate 24/7 every day of the year to ensure the ability to deliver the 
District’s services.  The scope will also identify the District resources that are recommended along 
with external resources provided via contractual services.  

� Information Systems Master Plan – The culminating document of this engagement will be 
the preparation of a Master Plan that will serve as the basis for the prioritization of projects and 
activities of the Division over the next five years.  The document will identify the means to address any 
gaps identified in the GAP analysis and to minimize any identified business risk.  The Master Plan will 
also prioritize the implementation of new technology that will enable the District to more effectively 
and efficiently deliver services to its customers.   

Staff anticipates the project will be completed in February 2015.  The resulting recommendations will be 
presented to the Board and considered for incorporation in the Proposed Fiscal Year 2015-16 Budget. 

GOALS:

Provide Excellent Service That Exceeds Customer Expectations

GOAL DESCRIPTION:

This actions supports Strategic Plan Goal No. 4, Objective 4.2, Utilize technology to improve services 
delivery.

Prepared By: Donald Patterson, Director of Finance & Administration 

ATTACHMENTS:

IS Master Plan & Operational Review RFP 
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I. INTRODUCTION 
 
 A. General Information 
 
The Las Virgenes Municipal Water District (District) serves the western edge of Los Angeles County 
including the cities of Agoura Hills, Calabasas, Hidden Hills and Westlake Village. The district occupies 
122 square miles and services a population of approximately 70,000. The District provides potable 
water, recycled water, and sanitation (wastewater) services to its customers through three separate 
enterprise funds. The sanitation and recycled water services are provided through a Joint Powers 
Authority with the Triunfo Sanitation District.  
 
Las Virgenes Municipal Water District is organized under the Municipal Water District Act of 1911 
(California Water Code 7100). A five-member board of directors, each elected by geographic 
divisions, provides governance. Directors serve overlapping four-year terms, and every two years 
- concurrent with installation of the newly elected board – they select board officers. The board 
also selects a local representative from LVMWD to serve on the Board of Directors of the 
Metropolitan Water District of Southern California. 
 
The District is requesting proposals from qualified firms to develop an Information Systems (IS) 
Master Plan. The goal of the engagement is to conduct a comprehensive review of the Information 
Systems Division to include a GAP analysis of current systems and the development of a five-year 
Information Systems Master Plan to guide IS investments and work plans. The selected consultant 
will also be expected to conduct an organizational review and produce staffing and/or contracting 
recommendations. The final work product will be an Information Systems Master Plan that 
documents all current systems, processes, procedures, and policies and sets forth a recommended 
framework for the Division’s operations during the next five years, including prioritization of projects 
and cost estimates.  
 
To be considered, five copies of a proposal must be received by 5:00 p.m. on August 22, 2014 
addressed to:  

Donald Patterson 
Director of Finance & Administration  
Las Virgenes Municipal Water District 
4232 Las Virgenes Road 
Calabasas, CA 91302 

 
Proposals received after the above date and time will not be considered. 
  

ITEM 9A

92



Las Virgenes Municipal Water District  Page 2 
Request for Proposals             
 

 B.  Background 
 
The Las Virgenes Municipal Water District (District) is comprised of three departments with 
executive oversight from the General Manager. The Facilities and Operations Department has 
operational responsibility for the District’s three enterprises: potable water, recycled water, and 
sanitation. The Resource Conservation and Public Outreach Department has responsibility for 
conservation programs, public affairs and communications, and customer service that includes 
billing and meter reading. The Finance & Administration Department has responsibility over 
Finance, Human Resources and Information Systems. Additionally, the District serves as the 
Administrative Agent for the Las Virgenes/Triunfo Joint Powers Authority which provides sanitation 
services (wastewater treatment and composting) for the District.  
 
The Finance and Administration Department is responsible for supporting the operations of the 
District by providing information technology, Human Resources support, as well as traditional 
Finance functions (accounts payable, budget, payroll, purchasing, budgeting, and warehouse 
operations).  
 
 C.  Existing Technology Environment 
 
The Information Systems Division (IS) is responsible for the management of all information 
technologies.  IS is responsible for all upgrades of hardware and software to ensure functionality 
with existing infrastructure.  IS manages the budgeting, purchasing, and deployment of all hardware, 
software, and maintenance. 
 
The following is a brief description of the current IS environment: 

 3 SCADA servers running Wonderware Intouch 9.5, Windows 2000-20033 SCADA SQL 
servers running Wonderware InSQL 10.5, Windows 2008 R2 

 Oracle’s JD Edwards Enterpriseone version 9.0 running on an AS/400 

 Advanced Utilities System Customer Information System (CIS)  

 CIS data continuously replicated to disaster recovery site using DoubleTake software 

 18 non-SCADA servers running Windows Server 2003, 2008 R2, and 2012 

 2 Virtual hosts 

 3 Remote sites connected by MPLS lines for voice and data 

 Over 100 desktop computers, 16 non-SCADA laptops, and 10 SCADA laptops 

 Over 33 printers 

 Mirrored SANS for data storage 

 Cisco switches and routers 

 Automated Meter Reading/Advanced Metering Infrastructure (AMR/AMI).  
 
The critical software applications have maintenance agreements with the vendors for support.  In 
addition, the district has consulting agreements for JDEdwards and SCADA support. 
 
The IS Division has 6 full-time positions. Over the past year, one position has recently been filled 
after 9 months of being vacant and a second position has been impacted by a long-term absence. 
The IS Division has been functioning with 3 staff and the Manager. The staffing levels in IS have ITEM 9A
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significantly impacted the Division’s ability to deliver service to the District which has resulted in the 
Division focusing on maintaining current systems.  IS has been functioning in a less than ideal 
situation with only being able to run in maintenance mode and we realize this cannot continue 
without repercussions to the District and the IS team.  IS staff desires to improve the situation in 
order to assist users in a proactive manner. 
 
Regardless of these challenges, staff has been able to successfully implement some new projects:  

 Setup and tested new benefit groups for management. 

 Payroll yearend processes.  

 Attended the 5 day Department of Homeland Security’s cyber security training for 
SCADA systems.  

 Implemented a new Remote Desktop Helpdesk Solution. 

 Implemented a districtwide campaign to educate users about email malware, social 
engineering  

 Installs and upgrades 
o Installed and configured 3 SCADA firewalls to isolated SCADA systems from the 

business network. 
o Replaced 3 SCADA SQL servers. 
o Upgraded XP computers with windows 7. 
o Installed 25 new computers and laptops. 
o Installed New Tapia Server, updated to Server 2008 R2. 
o Installed New Backup Exec server, updated to Server 2008 R2, upgraded from 

Backup Exec 2010 to 2013. 
o Implemented a rotation of external hard disk space for data backup at Tapia. 
o Upgraded Untangle Firewall to Ver. 10 from Ver. 9.5. 
o Upgraded the internet connection. 
o Upgraded the phone system to support VoIP at 4 main facilities. 
o Replaced voice mail system with newer Mitel system 

 
 D. Term of Engagement 
 
It is anticipated that the engagement will be completed within 3 months. The following are proposed 
milestones. Your proposal must include a detailed schedule of milestones that allows the 
assessment to be completed by December 30, 2014.   
 

RFP Released July 24, 2014 

Questions Due July 31, 2014 

Proposal Due Date August 22, 2014 

Presentation (if needed) September 3, 2014 

Award of Contract September 23, 2014 

Kick Off Meeting October 6, 2014 

Review Completed  December 2014 

Presentation of Report to District 
Management  

January 2015 

Board Report February 2015 ITEM 9A
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The selected consultant will prepare biweekly updates that may be presented verbally or in writing.  
 
II. SCOPE OF SERVICES  
 
 A. General 
 
The District is seeking proposals from qualified firms to develop an Information Systems Master Plan 
including an organizational review of the Information Systems Division that will result in the 
production of a five-year plan to guide its operations for the next five years.  The district anticipates 
the project will include the work products in following areas. Consultants should propose the plan 
and approach they feel will best meet the district’s objectives. 
 
 B. GAP Analysis  
 
It is anticipated that the engagement will begin with a GAP analysis of the current information 
technology environment used by the District.  Assessment of the current network infrastructure, 
telecommunications infrastructure, servers and server based applications, network and data 
security, and desktop environment.  This portion of the engagement will include interviews with key 
stakeholders throughout the organization including end users and management. The analysis must 
be comprehensive and study every aspect of the District’s use of technology including, but not 
limited to, documentation of every system, its uses, controls, and processes; identification of risk to 
the District and its data; end user experience; ability to maintain and support the systems; whether 
the systems are meeting the District’s needs; and identification of unmet technology needs. This 
analysis needs to explore and identify discrepancies between perceptions of the end user and actual 
system capabilities to identify training/cross-training needs.    
  
 C. Organizational Review 
 
As technology needs continue to expand and increase in importance to effectively manage the 
District and ensure its ability to reliably deliver high-quality service, it is critical that the 
Information Systems Division have the resources necessary to support the District. The current 
organization structure depends on a small staff with contracted maintenance support, as 
identified above. This portion of the engagement will examine the current organizational 
structure and identify a recommended service delivery model to best meet the organizational 
needs and priorities.   
 
 D. Information Systems Master Plan 
 
This is the culminating document of the engagement. After completing the analysis and having an 
understanding of the current organizational structure, the selected consultant will develop a 
comprehensive Information Systems Master Plan that will set the framework and priorities for the 
Division’s efforts for the next five-years. This document will necessarily reflect the input and 
priorities of the District and its operational departments. The Master Plan will prioritize 
recommended projects, provide for a framework to re-evaluate priorities and identify anticipated 
future technology needs. The Master Plan will need to provide a return on investment (ROI) analysis ITEM 9A
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and cost estimates for each recommended priority and a five-year budget forecast for both 
operational and capital investment needs. The Master Plan will also need to articulate a 
recommended organizational structure to best deliver high-quality, reliable Information Technology 
services to the District.  
 
III. PROPOSAL REQUIREMENTS 
 
 A. General Requirements 
 
  1. Inquiries 
 
   Inquiries concerning the request for proposals must be received in writing by 

5:00 p.m. on Thursday, July 31, 2014 to dpatterson@lvmwd.com or  
 
    Donald Patterson 
    Director of Finance and Administration  
    Las Virgenes Municipal Water District 
    4232 Las Virgenes Road, Calabasas, CA 91302 
 
Answers to questions received will be posted online no later than August 8, 2014 at 
http://www.lvmwd.com/i-want-to-/do-business-with-lvmwd/non-public-works-formal-bids.  It is 
the proposer’s responsibility to ensure that they access and review any questions and answers 
posted. The District is not responsible to notify individual potential bidders of the availability of 
questions and answers beyond this notice.  
 
CONTACT WITH PERSONNEL OF THE DISTRICT OTHER THAN ABOVE REGARDING THIS REQUEST 
FOR PROPOSALS MAY BE GROUNDS FOR ELIMINATION FROM THE SELECTION PROCESS. 
 

2.  Addendums – The District may post Addendums to the RFP online at the District’s 
website (www.lvmwd.com). It is the potential proposer’s responsibility to access 
any addendums and ensure that stated requirements are met.  

 
 B  Submission of Proposals 
 
   The following material is required to be received by 5 p.m.,  
   August 22, 2014 for a proposing firm to be considered: 
 
   Five (5) copies of the Proposal to include the following: 
 

1. Title Page 
 
 Title page showing the request for proposals' subject; the firm's name; the name, 

address and telephone number of a contact person; and the date of the proposal. 
 
2. Table of Contents 
 ITEM 9A
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3. Transmittal Letter 
 
  A signed letter of transmittal briefly stating the proposer's understanding of the 

work to be done, the commitment to perform the work within the time period, 
a statement why the firm believes itself to be best qualified to perform the 
engagement and a statement that the proposal is a firm and irrevocable offer for 
90 days. 

 
4. Key Personnel  
 
 Describe the staffing model your firm will use to fulfill the Scope of Work. Provide 

resumes of all key personnel who will be assigned to the District. Any changes to 
the key personnel must be approved by the District prior to award.  

 
5. References 
   
 List a minimum of three (3) references for whom comparable services were 

provided for agencies of similar size within the last three (3) years.  Provide 
names and contact information as well as a summary of key results achieved. 
Additionally, sample(s) of a report and/or Master Plan of a similar scope should 
be provided.  

 
6. Qualifications and Experience 
 
 Describe your firm’s qualifications to complete this Scope of Work. Explain why 

your firm is the best to deliver this Scope of Work and provide examples of your 
firm’s work. This section must include documentation of the following:  

a) The firm is licensed to practice in California. 
 

b) An affirmative statement that the firm has no conflict of interest 
with regard to any other work performed by the firm for the 
District. 

 
7.  Detailed proposal 
 
 The detailed proposal should follow the order in Section II – Scope of Services 

and should provide sufficient detail to understand how the scope will be 
accomplished.  

 
8. Costs 
 
 Costs proposals must include a “Not to Exceed” amount for each item in Section 

II – Scope of Services as well as a breakdown of hourly rates by position that will 
be assigned to the District. Any cost not explicitly proposed will be ineligible for 
payment.  

 ITEM 9A
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V. EVALUATION PROCEDURES 
 
 A. Review of Proposals 
 
Proposals submitted will be evaluated by key District personnel. The District reserves the right to 
retain all proposals submitted and use any idea in a proposal regardless of whether that proposal is 
selected. 
 
 B. Evaluation Criteria 
 
Proposals will be evaluated using three sets of criteria.  Firms meeting the mandatory criteria will 
have their proposal evaluated for both technical qualifications and price.  The following represent 
the principal selection criteria which will be considered during the evaluation process. 
 

  1. Mandatory Elements 
 

a) The firm is licensed to practice in California. 
 

b) The firm has no conflict of interest with regard to any other work 
performed by the firm for the District. 

 
c) The firm adheres to the instructions in this Request for Proposals 

on preparing and submitting the proposal. 
 
  2. Technical Qualifications 
 

a) The firm's past experience and performance on comparable engagements. 
 
 

b) The quality of the firm's professional personnel to be assigned to the 
engagement and the quality of the firm's management support personnel 
to be available for technical consultation. 

 
c) Quality of the plan and approach to complete the Scope of Services.  

 
d) Demonstrated results of projects with similar Scopes of Service.  

 
  3. Costs: 
 

Cost of completing the required Scope of Services. The District will select the 
firm with the highest overall ranking after considering both technical 
qualifications and price. For this RFP, Technical Qualifications will have a higher 
weight than Price.  
 
 ITEM 9A
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 C. Oral Presentation 
 
During the evaluation process, the District may, at its sole discretion, request any one, all, or no firms 
to make oral presentations.  Such presentations will provide firms with an opportunity to answer 
any questions the District may have on a firm's proposal.  Not all firms may be asked to make such 
oral presentations. 
 
 D. Final Selection 
 
The District will recommend a contract to the Board based upon the recommendation of District 
staff reviewing the proposals.  
 
 
VI. CONDITIONS GOVERNING THE REQUEST FOR PROPOSALS 
 
 A. Right to Reject Proposals 
 
Submission of a proposal indicates acceptance by the firm of the conditions contained in this 
Request for Proposals unless clearly and specifically noted in the proposal submitted and confirmed 
in the contract between the District and the firm selected. 
 
The District reserves the right without prejudice to reject any or all proposals. 
 
 B. Receiving Time / Late Proposals 
 
It is the responsibility of proposer to see that their proposal is submitted with sufficient time to be 
received by the District prior to the proposal closing time. Late proposals will be returned unopened 
to the sender. Postmarks are not accepted, all responses must be received by the District by the 
deadline.  
 
 C. Acceptance of Conditions Governing this RFP 
 
Submission of a proposal constitutes acceptance of the Evaluation Factors contained in this RFP. 
 
 D. Incurring Cost 
 
Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal or 
material submitted in response to this RFP shall be borne solely by the proposer. Any cost incurred 
by the proposer for set up and demonstration or for interviews shall be borne solely by the proposer. 
 
 E.  Proposer’s Rights to Withdraw Proposal 
 
Proposers will be allowed to withdraw their proposals at any time prior to the deadline for receipt 
of proposals. Any request must be submitted in writing.  
 
 ITEM 9A
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 F.  Sub-consultants 
 
Use of sub-consultants must be clearly explained in the proposal and identified by name. Prime 
consultants shall be wholly responsible for the entire performance whether or not sub-
consultants are used. Substitution of sub-consultants must be approved in writing by the 
District.  
 
 G. Best and Final Offer 
 
The District reserves the right to request Best and Final Offers from any or all proposers. This will be 
the only opportunity to amend or modify proposals based on feedback from the District. 
Information from competing proposals will not be disclosed to other proposers prior to submission 
of a Best and Final Offer. 
 
 H.  Disclosure of Proposal Contents 
 
All proposals are subject to the provisions of the California Public Records Act, California 
Government Code section 6250 et seq., and any information submitted with a response is a public 
record subject to disclosure, unless a specific exemption applies. 
 
           I. Manner of Payment 
 
Progress payments will be made on the basis of hours of work completed during the course of the 
engagement and out-of-pocket expenses incurred in accordance with the firm's cost proposal.  
Interim billings shall cover a period of not less than a calendar month. 
 
 J.  Insurance 
 
Proposer shall maintain such insurance as will protect it from claims under Workers' 
Compensation laws, and such liability insurance as will protect against claims for damages for 
bodily injury, including death, and damages to property in accordance with the terms of the 
Agreement. Coverage of which is to be no less than $1,000,000/$2,000,000 per 
occurrence/aggregate, with the District named as an additional insured. 

 
The proposing firm must be willing and able to obtain an errors and omissions insurance policy 
for coverage of no less than $1,000,000 per occurrence for the willful or negligent acts of the firm 
and its officers, employees and agents. Proposer shall maintain evidence of coverage in an 
updated form during the term of the Agreement. 
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Attachment A 
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