LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM July 22, 2014

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. CONSENT CALENDAR
A  Monthly Investment Report as of June 30, 2014 (Pg. 4) Approve




Receive and File the Monthly Investment Report for June 2014.

B Minutes: Regular Meeting of June 24, 2014 and Regular Meeting of July 8, 2014
(Pg. 9) Approve

C List of Demands: July 22, 2014 (Pg. 26) Approve
5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A Legislative and Regulatory Updates (Pg. 53)

B  Water Supply Conditions and Drought Response (Pg. 57)
6. TREASURER
7. BOARD OF DIRECTORS
A  Appointment of Deputy Secretary and Deputy Treasurer (Pg. 59)

Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Patterson,
Director of Finance and Administration, as Deputy Treasurer.

8. FACILITIES AND OPERATIONS

A 1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance
(Pg. 62)

Approve execution of a Notice of Completion by the Secretary of the Board and have the
same recorded, and in the absence of claims from subcontractors and others, release the
retention in the amount of $247,393.92 thirty calendar days after filing the Notice of
Completion for the 1,235-foot Backbone Improvements Program Calabasas Pipeline Project.

B The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication
and Quitclaim Deed (Pg. 70)

Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication
of Property to Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to
SDG Russell Ranch Associates, LLC for The Shoppes at Westlake Village, Parcel Map No.
71900.

9. FINANCE AND ADMINISTRATION

A Information Systems Master Plan and Operational Review: Approval of RFP (Pg.
88)

Approve a Request for Proposals to preparation of an Information Systems Master Plan and
Organizational Review.

10. NON-ACTION ITEMS
A  Organization Reports

(1) MWD - Representative Report/Agenda(s)

(2) Other

B Director's Reports on Outside Meetings



11.
12.

13.

14.

C General Manager Reports

(1) General Business

(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A  Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT




July 22, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM:

Subject: Monthly Investment Report as of June 30, 2014 (Pg. 4)

SUMMARY:

The Monthly Investment Report transmits to the Board a summary of all investments held by the District as
of the end of each month. It has been the District’s practice to transmit this report as a Summary of
Investments that list all securities held in a spreadsheet format reviewed and signed by the Board Treasurer.
This report represents a revised format that staff has developed and will continue to modify in an effort to
provide additional information and context related to the Monthly Investment Report.

RECOMMENDATION(S):
Receive and File the Monthly Investment Report for June 2014.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

DISCUSSION:

The Monthly Investment Report provides an update of the Districts pooled investments, including funds held
in the Local Agency Investment Pool (LAIF), direct investments, and investments held for the Refunding
Bond reserve, sweep accounts and money market accounts. As of June 30, 2014, the District held
$70,570,889 in its portfolio. The majority of the funds are held in the District’s investment accounts that had
a June 30 value of $44,055,650. LAIF held 32.19% of the total invested funds at a value of $22,718,168.
The significant portion of remaining funds were held as required reserves for the Bond Refunding.

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

Investment Report
Appendix A

ITEM 5A



uelpolsnyd 09v'86 000'000'L 005'666 8LI0ERO €LI0ENO uodnod algeiled-oWIHd - %020°L %020°L
UBipoIsnd 016°G66 000'000°t 000'000°L 8L/8¢/e0 glLgero uodnos sigejlen-VINND  %0LLL s AN %s80
uelpolsny 010266 000000} 000'000°L gLiicien eH.L2Ie0 uodnog age|eD-YIWNd  %SvL'L -, 9N ® %80
uelpolsngy 02y’ /88 000'000°L 000'000'L 81/92/€0 £L9Z/e0 uodnog sigeled-OW1H4  %000°L %0001
uepasnyd 0£Z'c66 000'000°L 000'000°t 9L/LO/LL eL/9gen puog lUNN-1Sd %0690 %0690
ue|polsng P8R'GHE'L 000's¥Z’| 000's¥C'L FLILO/LL £1L/9¢/co puog WNN-H4WSrN - %000°L %000°L
UEBIpOlEND 09.'866 000'000'L 000'000°L 9L/G2I80 PN TATAY uodnod a1gejRO YNNG %0090 . %009°0
UBIpoIsSng 066'500°'L 000°'000°L 0€L'220"L LLILO/LL 1102120 puog IWUNN-JOSNAT  %00L°L %5851
UEIpolsng 082766 000°000°L 000'000°L eL/20/20 eLiL0/e0 uodnop a|gejed-g1Hd  %lbl’l ¢ dN® %S0
UBIpo1sng 0Lg'z12'e 000'602°¢ 000'502°2 SL/L0/90 cLiLLNO puog IUNW-HOHSZY %0580 %0580
uelposng 061166 000'000'L 000'000° L oL/egi90 CLIgertL uodnoy s|geed-g1Hd %0050 %0050
ueipoisngy 002’866 000°000°L 000'000°L 9liLefcl AN fxArA" BIng-g9044 %0090 %0090
uelpolsny 00zZ'/686 000000t 085'000°L SLILOCL CcLBLICL logqIUN-PN'BAN UiNyY Hod %0850 %0090
uelpojen) 055'866 000°000'L 000'000°L 1N TANAS cLELICL uodnos sigelied-g044 %0080 %0090
uelpoisng 0E5'000°L 000°000'L 000'000°L LL82ILL CHL0ITL uodnod SIgeIEDYIWNd  %/P0L  , dNB %S0
uelpoisngd 082'000°L 000'000'L 00F'00°L SLILOM0 rAN T4 RS puog uny-Aowobluo %0550 %0PL0
uelpolsny 0PS'686°L 000'000'2 000'000°C gL/l ZLigeiLL uodnoD s|geIEDYWNY  %SZ9°0 %SCO0
uelpoisny 069'/66 000°000' L 000°000°L LLILVEILL cHLeiLL uodnod B|qelleD-YINNS  %GH0L y NP %S0
ueipoisng OFS'¥66 000'000°} 000'866 LLILLILO CLI9¢/0L uodnoy alqefled-g04d %0980 %0Z8°0
UBIpOISN) 0g0'LO0’L 000'000°} 0p0°'/66 9LAO/LL cLi9giolL RINgG-OWTHd  %00L°0 %S29°0
ueipolsn) 0/G'¢66 000°000" | 000666 L1L1S2/0L cLISCioL uodnog sideeD-YINNA %1260 %0060
uelpolsnyd 08/'/66 000'000'L 000000t L1860 CHBLIB0 uodnog 9iqe|ed-9344 %0860 %086°0
ueipoisn) ose'eLo’L 000'000°L 000°000°L LLIZ0/E0 ZHIOEIC0 Bing-diHd %0421 %0LT°L
uelpolsny 009°LLOD'L 000'000°L 000°000°L aL/gereo cLigcieo 1Bling-93244  %0S0°L %050°L
uerpoisny 009'P00'L 000'000°L 000°000'L GLr9ermso ZLezied BIng-vIWNd %0490 %0490
UEIpOISnD 0SZ'¥00'L 000°'000°L . 0000001 LUILLICO CLiLLED uodnod aIqelRD-OWIHd %062t %0SC°L
UeIpolsnyd 08L'€LO'L 000'000°L 000°000°L S1/0t/20 LHSLIED BIng-diH4d %000¢ %000°2
SUIUOH XIS 1oy BULTMER SJUSWISIAU]
09Z'¢00'C 000'000' 000'000'C [elo1-ang
uelpoisn) 085'Z00°L 000'000'L 000'000'L L8060 0L/80/60 uodnoy sigellen-yININd  %00S°L %005
uelpolsny 089'000°I 0000001 000'000'1L PLIVZILO OLivciLL uodnod sigeles-dIHd - %0sLL %0SL'L
82In0g anjeA an|ea, snjep, saIMen pajsanu] adA] Aumep o] sjey
anjea 13BN 19Mel led 00g syeq a1eq JUBUNSSAL| PIBIA udnyosig
"SUJUOP XIS UINIAA BULNERY SJUSLIISOAU]
) SjualI}SanU] Jo ABWIUING
10z @un[ Jo Yuop sy} 1o} Loday Juswisaay| 109lQng
Jawpedad UCNENSIUIWPY pUue aouBuly ‘w4
Iobeuey [lauac) ‘ussiapad "M PIARG 0l

#1L0Z ‘8 Ainf @leq

ITEM 5A



*A7 01 56U0j9G (%G7'62 10) 82058 0LEGS UDIUM [0 ‘0" ZLE 002 ‘0% SI IUSLLISIAU] uf uopedioed $ALOYINY SJaMOd JIOP PRIBUNNSS ‘bl 0Z SUN( U} :Z S10N
"AjUn]eW [jun pjay aq |jim pue pajeS 2 Jou [im suodnoo s|ge|jen 1ey) uondwnsse sy Japun st yaiym ‘sAep gog'‘l st ‘411 Guipnjoxs ‘sjuawysaaul so) uopelnp pejybiam abelaae ay] | ajoN

(Z SION)

%00°00L 688'0/5'0/% 2101
000'000'05 %61°2E BOL'8LL'ET {41v1) pun4 uawisanu| Aousby |2oo
i ou %9’ L 60¢'2E0’L (iueq uoiun) pund Jexse Asucly Ainseas] S - swoou] Aileq Sue g Yaey
Judigap A | %28’ 298'v9.L'T (JIVI/UOIIB MIOA MBN JO JUBE) pund BAIBSaY - Spuog anuaray buipunyey
i ou %EP T 059'550'v¥$ (1 350N) sjUBLISaAL|
pamo|ly [B101 pajsany| - 'Pamo||0} SE S| LOREN|BA 193w 8y} Jo 32IN0s aY|

jwr xeW 10 % nowny 2301
(Aoijod juaunsaaul 3913ISI 19d) SUOIEIWIT 9IUBJEY JUSWISAAU| JO a|Npaydg
980°'0r$ sBuies g0l
%0100 Zl (uojlol NI0A MaN JO yuBgpueg oble s|aaa) SIUNoYoy doamg
%0L00 0 pun jaxrey Asucpy Aunseal] g - awoou| Afleq Bue] g Yooy
%0220 oLy {41v1) pund juausanu| Aousby [eoo
%0¢6°0 Zov'se sjusuisany
%0¢C 0 105¢ {UolIaW NICA MaN 10 Jueg) pund aa1asay - spuog anuaaay Suipuniay
PISIA paniaoyypaureg

2Ny Junowy :pamoj|o} SE a1am Yiuow ayj Jo} sBuluies jsalau|
"% JOYealol ‘pliLL O %l=1HNdO$
"% I3YL3IA) G 0L %EZO=LUNID® “HEZ'Z JBYRRIIN tL/L O} %G D=L HNCD-L

‘%E JOYBAIBUL 1LHL] O %E JLLS 01 %L 19LJS OF %EL 0=1UNdD9

"%G'E Jakealay) (G1/8 O} %l THE O %S 0=1UNdDZ

"%5°C JOUBIRY] 1216 0} %S’} ‘9L/6 O %l [SH/E OF %S 0=1LUNdO-S

%51 JOUBUBYL (GL/6 ©1 KB 0=LUNID¥ "%E JAURBIBY) 1LLE OF %G1 'BLZ 0V %} (ST 01 %640 W IZ O %5 0=LdNd -t

%G} JoRAALL (GI/LL O 55 0=LuNdD |
“YIUowW XIS AJ9AD 1S2191U] SINGUISIP (W SSJON Lodnon Aouaby "A0S) (910N

Zr6'186'Er 000'GE0'PP$  0S9'GS0'WY SJUBLLISIAL] [E]O1

289'vR6 LY 000°6E0'ek 059'550'Ck [E101-Qng
uelpoIsny 0p2'€66 000000} 000'000°L 61/8¢/S0 vLI8C/S0 uodno) sjqe(ed-dTHd %968t 4 %li%]l
uelpcisn) 0E¥'900°1 000'000'L 000'000°L GLELED FLELIED uodnog sige|ed-OWIHd %0081 %008°L
uelpelsny 099'900'1 000°000'L 000'000°L 6LILCIC0 ¥LILCICO uodno) ajgejeD-IWTHd %008t %008°)L
ueipeysng 00£'666 000°000"L 000'000°L 8LILEren PLILEIZ0 uodno) ajge|eD-OWIHd  %00E’L %00€"L
Uuelpeysny 08€'100°L 000'000'L 000'000'L 8L/S0/E0 ¥LISOZ0 uodno) ajgeleD-DWIHd %89 L ¢ BN % %5290
ue[pcisny 022'000°L 000'000'L 000'000'L 6L/0EN0 PLALE/NO uodno 8|qe[eD-g1Hd  %Z90¢C  ,  d9N°3 %S0
uelpclsny 062'900°L 000'000'L 000'000'L 8L/9efelL A FisTATAN uodnod ajge|eD-g1Hd  %0/8°L %0481
uepcisny 0£0'L00°L 000'000'L 000'000'L 81/9¢/90 €L/92/90 uodnod ajge|leD-g1Hd  %05¢L %0521
uelpojsnyd 868'8/5L 000GRS'L 000°'585'L gL/sLel €1/£0/90 puog WNW-AZJQTHVY  %ZESD %Ce80
uelpoysnd 0CZ'v66 000'000' L 000'000'L 8L/62/S0 EL162/S0 ucdnoD SIge(IED-YWND  %ZLL'L g dN2 %50
ueipesnyd vl 'v86 000°000°L 000'000'L LL/8TILL €1/182/50 uodnoD a|qefed-OWTHd  %0S.°0 %052°0
uepoisnd 0L8'r86 000°000'} 000°'000°L 81r2e/s0 €1L12E/S0 uodnod ajqe[led-OWTHd  %056°0 %056°0
. {(Panunuod) SYIUOR XIS Jogy DULNIB SJUSWSoAU]

a2Inos anep anjep anjep saJmen pajsaAu] adA) Aunew ol aley
anep 19yBW ENTCIN Jed yoog aeq aeq weugsaau| PiaIA udayos1g

¥10Z ‘0€ aunf Buipuz YIuoW ay) 10} Hodey JUsWNSOAU| AMINAT

ITEM 5A



ITEM 5A



8
Monthly Investment Report Appendix A

Definitions
e Disc./Cpn Rate — The yield paid by a fixed income security.
e Yield to Maturity — The rate of return of a security held to maturity when interest payments,
market value and par value are considered.
e Bullet — A fixed income security that cannot be redeemed by the issuer until the maturity date.
e C(Callable — A fixed income security that can be redeemed by the issuer before the maturity date.
e Book Value — The price paid for the security.
e Par Value — The face value of a security.
e Market Value — The current price of a security.
e Custodian —The financial institution that holds securities for an investor.

Investment Abbreviations

e FHLB — Federal Home Loan Bank

e FHLMC - Federal Home Loan Mortgage Corporation (Freddie Mac)

e FNMA - Federal National Mortgage Association (Fannie Mae)

e FFCB — Federal Farm Credit Bank

e Bonds

o NYCGEN — New York City Transitional Finance Authority Future Tax Secured Bond

KYSHSG — Kentucky State Housing
Montgomery — Montgomery, AL General Obligation Bond
PORTRN — Port Authority of New York & New Jersey Revenue Bond
AZSHGR - Arizona Board of Regents University of Arizona System Revenue Bond
LVNSCD — Las Virgenes Unified School District
NJSMFH — New Jersey State Mortgage Finance & Housing
PTS — Port of Seattle
ARLDEV — Arlington County Development Authority Revenue Bond

O O 0O O O O O ©O
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
CORRECTED
REGULAR MEETING

5:00 PM June 24, 2014

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by Clerk of the Board Betancur.

1. CALL TO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:00 p.m. by Board President Caspary in the District offices.
Daryl Betancur, Clerk of the Board conducted the roll call.

Present: Directors, Polan, Renger, Steinhardt, Peterson and Board President Caspary.
Absent: None
Staff Present: David Pedersen, General Manager

Daryl Betancur, Clerk of the Board

David Lippman, Director of Facilities and Operations

Carlos Reyes, Director of Resource Conservation and Public Outreach

Don Patterson, Director of Finance and Administration

Wayne Lemieux, District Counsel

2. APPROVAL OFAGENDA

A Approval of agenda
General Manager Pedersen indicated that there were no proposed changes to the agenda.

On a motion by Director Renger, seconded by Director Polan, the Board of Directors voted 5-0 to
approve the agenda as presented.

ITEM 5B
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3. PUBLIC COMMENTS

None

4. CONSENT CALENDAR

A  List of Demands: June 24, 2014. Approve

B  Monthly Investment Report as of May 31, 2014. Receive and file

Receive and file the Monthly Investment Report for May, 2014.

Director Peterson moved to approve items 4A and 4B. Motion seconded by Director Renger and carried
unanimously.

C  Minutes: Regular Meeting of April 8, 2014 and Regular Meeting of June 10, 2014. Approve

President Caspary stated he had requested item 4C be pulled from the consent calendar so he could
ask for a change in both of the minutes presented. He commented that in those minutes there was a
request to place something on a future agenda and such request was seconded and made under the
public comment section as mandated by the Las Virgenes Code. Therefore, he asked that both of the
minutes be changed to refiect these requests being made under public comment not under the heading
of future agenda items.

Director Polan commented that he wants the minutes of April 8 to reflect the fact that he had supported
Director Steinhardt’s comments regarding the issue of the incidents of threats to District employees and
that he wants the minutes to reflect his comments relative to the fact that he stated that these issues
were serious and that he was very much against any harassment or any other form of intimidation to
any public or any staff of the Water District.

Director Steinhardt made comments relative to the role of the Board Secretary and quoted from the Las
Virgenes Code relative to the duties of the Secretary, one of which is to “being responsible for the
accuracy” of the minutes. He further stated that in the future if he believes that the minutes are
inaccurate he will not be able to approve the minutes as presented.

Director Peterson stated that the whole Board approves the minutes. District Counsel Lemieux
interjected and stated that the minutes have to accurately reflect what the Board decides; and that if the
minutes reflect what the Board did then those minutes are accurate.

Director Renger moved to approve the minutes with the given changes to the minutes of April 8 and the
change to the minutes of June 10. Motion seconded by Director Peterson and carried unanimously.

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Update

General Manager Pedersen provided updates on the following subjects: 1) Sacramento update where
there were a few important items including the approval of the State budget by the Governor who made
a few line-item vetoes in the budget, and that the total budget is $142.6 billion; 2) stated that with the
passing of the State budget there has been a great deal of activity on the water bond issue in the
legislature; that according to ACWA, the leading bill in the Senate is the Wolk Bill, which is SB 848 and
which was shy of 5 votes from passing in the Senate; that the bill more than likely will come back for
consideration; 3) provided updates on Assembly Bills AB 2686 (Perea), AB 1331 (Rendon); and AB
2043 (Conway & Bigelow).

ITEM 5B
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TREASURER

Treasurer Polan stated that he concurred with the report as presented and that the report with its
graphs and charts makes it very clear to know what is going on.

BOARD OF DIRECTORS

A Consideration of Policy for Planning and Management Documents.

Consider the policy recommended by Director Len Polan related to the District’s planning and
management documents, and determine whether or not to approve the policy or some variation
thereof.

General Manager Pedersen stated that this item was prepared in response to Director Polan’'s request
for a future agenda item regarding a potential policy that would pertain to the District's planning and
management reports in so far as the content and the format is concerned. Mr. Pedersen explained what
these documents will include such as: table of contents, page numbers, appendices, definitions for
acronyms, footnotes, and executive summary.

Director Renger commented that it would be helpful to have the possibility of an electronic index that
will enable the reader to conduct quick key word searches. General Manager Pedersen stated that this
could be possible since new computer programs will more than likely aliow for the creation of an index.

Director Steinhardt moved to approve as presented. Motion seconded by Director Polan.

Director Peterson indicated that he likes the second paragraph under discussion section of the staff
report, which summarizes what the Board wants in these documents and is very clearly stated and that
this is a much better way of dealing with what has been said.

Director Peterson asked for the motion on the floor to be amended to consist of the policy language
contained in the second paragraph. Director Steinhardt concurred and thus restated his motion to
include the entire second paragraph under discussion starting with “as with all technical
reports”...amendment seconded by Director Renger. Motion carried unanimously.

FACILITIES AND OPERATIONS

A Tapia Headworks Grit Conveyor: Final Acceptance

Approve the execution of a Notice of Completion by the Secretary of the Board and have the
same recorded; and in the absence of claims and from subcontractors and others, release the
retention in the amount of $5,736.25 within 30 calendar days after filing the Notice of Completion
for the Tapia Headworks Grit Conveyor Project.

General Manager Pedersen presented the staff report and stated that the project is complete and is
hereby recommended for final acceptance.

There was a brief discussion on the item with Board members seeking clarification relative to technical
information on the conveyor. :

Director Steinhardt moved to approve. Motion seconded by Director Renger and carried unanimously.

B Barrymore Drive Slope Repair and Pavement Restoration: Final Acceptance

Approve the execution of a Notice of Completion by the Secretary of the Board and have the
same recorded; and in the absence of claims from subcontractors or otherﬂ-ER),agge the



retention in the amount of $2,358.45 within 30 calendar days after filing the Notice of Completion
for the Barrymaore Drive Slope Repair and Pavement Restoration Project.

General Manager Pedersen stated that this item is also presented for final acceptance and that it was
an emergency project that the Board approved and awarded to Toro Enterprises relative to a water-
main break that occurred late January along Barrymore Drive.

Director Renger moved to approve. Motion seconded by Director Peterson and carried unanimously.

C Potable Water Master Plan Update 2014: Receive and File

Receive and file the Potable Water Master Plan Update 2014 (LVMWD Report No. 2562.00), and
approve a budget and appropriation increase of $24,518 to CIP Job No. 10510 for the Potable
Water Master Plan Update 2014.

General Manager Pedersen stated that Mr. Null from Kennedy/Jenks Consultants was present in the
event that the Board had questions.

Mr. Pedersen provided a brief recap of how this item had been presented to the Board and indicated
that the comments and feedback received from individual Board members has been included in the
final draft document. He clarified the issue surrounding the discrepancy of the population numbers and
described what constitutes the District’s population for the service area as compared to the number of
customers served.

There was a substantial discussion relative to population growth, how the information was obtained,
and the accuracy of the population statistics presented.

Director Peterson moved to approve the recommendation. Motion seconded by Director Renger.

Following a brief question and answer period, Director Peterson stated that he would like to amend the
motion to include the entire recommendation, which includes the budget increase in the amount of
$24,518 and the comments received during the meeting as well as to include Appendix O. The
amendment was seconded by Director Renger. Motion carried by the following vote:

AYES: Director(s):  Renger, Peterson and Board President Caspary
NOES: Director(s):  Polan and Steinhardt
ABSTAIN: Director(s): None

FINANCE AND ADMINISTRATION

A Independent Audit Services: Acceptance of Proposal

Accept the proposal from Pun & McGeady LLP to provide independent audit services to the
District and Las Virgenes- Triunfo Joint Powers Authority and authorize the General Manager to
execute a one-year professional services agreement with Pun and McGeady LLP in the amount
of $30,000 with up to four one-year renewal options using a 3% escalation factor per year.

General Manager Pedersen asked Director of Finance and Administration Patterson to brief the Board
on the process that led to the ultimate selection of the firm recommended.

Mr. Patterson stated that on March 11, 2014, the Board had approved a Request for Proposals (RFP)
to provide professional audit services for the District and the Joint Powers Authority (JPA); that 15
proposals were received from small CPA firms to large national corporations; that these were reviewed
by an internal staff committee against the scope of work and the criteria of the RFP and that they were
scored accordingly. Ultimately, he stated that the committee had narrowed the field down to four firms
which were invited for interviews; that one firm chose not to interview and the remainli?%lw;gg were
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interviewed and out of those three, the top two firms were referred to the Board Audit Ctoimmitiee
comprised of the Treasurer, Director Polan and Board President Caspary.

Mr. Ken Pun from Pun and McGeady addressed the Board and answered questions. Directors
Peterson and Polan inquired as to whether or not the JPA was consulted.

Following a brief discussion, Director Renger moved to approve the recommendation. Motion seconded
by Director Polan and carried unanimously.

B Adoption of a Resolution Establishing Salaries for Officers and Employees

Pass, approve and adopt Resolution No. 2458, establishing salaries for officers and employees
of the Las Virgenes Municipal Water District.

RESOLUTION NO. 2458: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR OFFICERS AND EMPLOYEES.

General Manager Pedersen commented that this was presented in conjunction with the budget
adoption of June 10 when the Board approved three staffing changes; and that this Resolution is the
proper and recommended means for the Board to approve these changes and that it also serves to
capture the salary resolution for all of the District’'s classifications, which the District did not have
previously.

Director Peterson moved to approve with the correction that the word officers on the Resolution needs
to be removed from the title. Motion seconded by Director Renger and carried by the following vote:

AYES: Director(s):  Polan, Renger, Peterson and Board President Caspary
NOES: Director(s):  Steinhardt
ABSTAIN: Director(s):  None

Cc Street Lighting Negotiated Tax Exchange Resolution from Annexation of Territory, Parcel
Map No. 72018, to County Lighting Maintenance District 1687

Pass, approve and adopt Resolution No. 2459, approving an accepting the negotiated exchange
of property tax revenues resulting in annexation of Parcel Map No. 72018 to County Lighting
Maintenance District 1687.

RESOLUTION NO. 2459: A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY
OF LOS ANGELES, THE BOARD OF TRUSTEES OF THE LOS ANGELES COUNTY WEST
VECTOR CONTROL DISTRICT, THE BOARD OF DIRECTORS OF THE RESOURCE
CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS, THE BOARD OF DIRECTORS
OF THE LAS VIRGENES MUNICIPAL WATER DISTRICT, THE BOARD OF DIRECTORS OF THE
LAS VIRGENES MUNICIPAL WATER IMPROVEMENT DISTRICT NO. 9 AND THE BOARD OF
DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER IMPROVEMENT DISTRICT U-2
APPROVING AND ACCEPTING THE NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUES
RESULTING FROM ANNEXATION OF PARCEL MAP NO. 72018 TO COUNTY LIGHTING
MAINTENANCE DISTRICT 1687.

General Manager Pedersen stated that this item relates to a small annexation into the County Street
Lighting Maintenance District; and provided a brief overview as to the necessity for the annexation.

Without any questions on the matter, Director Renger moved to approve as presented and Director
Steinhardt seconded. Motion carried unanimously.

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

ITEM 5B
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A Winter Water Usage for Fiscal Year 2014-15 Sanitation Service Charges. 14

General Manager Pedersen related to the Board that this item is in response to Director Renger's
request for staff to look into the potential impact of the drought on the District's winter time water usage
for customers.

Carlos Reyes, Director of Resource Conservation and Public Outreach presented a brief report and
highlighted the following: that based on the analysis, 15,241 (86%) of the District's single-family
residential customers pay the maximum sanitation charge of $108.56; that the remaining 2,167 (14%)
pay less due to their winter usage of 15 hcf or less; that the analysis also shows that the number of
customers paying less than the maximum will decline to 1,740 in FY 2014-15 after applying the updated
winter water usage data. Mr. Reyes went on to state that the net result of this change coupled with the
implementation of the Board-approved 2.0% sanitation service charge increase for these customers in
FY 2014-15, will be a revenue increase of $89,752, or 0.5% of the total sanitation service fees budget
of $17 million.

Mr. Reyes answered questions from the Board. Following a brief discussion, Director Renger moved to
approve with direction given to staff to use the lower of the last two years. Director Steinhardt seconded
and the motion carried unanimously.

LEGAL SERVICES
A Update of Las Virgenes Municipal Water District Code: Review Session No. 2

Mr. Pedersen, General Manager stated that this involves the review of a portion of Title 2 and that the
binder is divided into three documents: 1) the current code; 2) the Red-line version and 3} the
proposed/clean copy of the code. He further stated that staff had tried to better reflect the changes in
response to the Board’s previous request; and that the purpose of this item is to seek feedback from
the Board; that staff is not seeking action at this time. Mr. Pedersen briefly described what the proposed
changes were and that some of the changes are in terms of formatting and arranging sections in the
proper order for consistency purposes.

Following a substantive discussion, the Board requested that the word “per-diem” should be included
preceding the word “compensation” wherever it appears under Compensation; more clearly stated that
the words “per diem compensation” be inserted in parenthesis under 2.206 (a} after the word
“attendance”; and that the word “per-diem” be inserted under (f) after the word “to”.

The Board suggested that they would still like to continue having the three versions as presented.

Broad President Caspary commented that on Section 2.212 rules of conduct the Board ought to add
something that talks about the need for Directors to avoid using communications devices during public
meetings; and that this is a proper time to discuss this.

There was a substantive discussion relative to the implications of using electronic communications
during live meetings and the potential for violations of the Brown Act. District Counsel Lemieux briefed
the Board on what specific incidents would potentially be considered Brown Act violations such as
members of the public electronically communicating with members of the Board during the meeting. Mr.
Lemieux suggested that this is the sort of issue that staff must research due to its complex nature and
report back as a separate item for discussion,

Director Steinhardt suggested that the Board should look at the reporting of campaign contributions of
$50.00 or more and that this should be increased to $100.00. The majority of the Board concurred that

the $50.00 dollar campaign reporting requirement should stand as it is and that there is no need to
change.

Director Peterson asked a question relative to the issue of the duties of the Treasurer arrxilétﬁf%%for an
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explanation with District Counsel Lemieux answering questions on the subject. 15

Director Steinhardt inquired about proposed changes to the language for the duties of the Secretary,
District Counsel Lemieux responded. After a brief discussion, the Board directed staff to leave the
language as originally written.

B Amendment to Agreement with Lemieux & O’Neill for Professional Legal Services

Director Steinhardt stated that he had to recuse himself from this item as he may have a potential
conflict of interest. Accordingly he stepped off the dais at 7:35 p.m. and left the room.

General Manager Pedersen presented the staff report and indicated that the recommended increase
had been included as part of the budget that was approved recently.

Board President Caspary inquired of District Counsel as to whether or not it would be appropriate for
him to disclose to the Board the reason(s) Director Steinhardt recused himself. Mr. Lemieux stated that
Director Steinhardt’s company had provided some insurance services for his son who is not associated
with the firm.

Director Peterson moved to approve the recommendation. Motion seconded by Board President
Caspary and carried by the following vote:

AYES: Director(s):  Renger, Peterson and Board President Caspary
NOES: Director(s): None

ABSTAIN: Director(s):  Polan

ABSENT: Director(s):  Steinhardt

Director Steinhardt rejoined the meeting at 7:37 p.m.

INFORMATION ITEMS

A CalTRUST Pooled Investment Account

B Backbone improvements Program 5-Million-Gallon Tank: Change Order No. 2
C Drought, Climate Change and Local Water Supply and Demand

D Enhancements to MWD’s Water Conservation Programs

Director Polan stated he wanted to discuss items C & D.

Director Polan made comments relative to Dr. Orton’s staff report and the difficulty in defining the term
“Drought” and asked Dr. Orton to briefly comment.

Dr. Orton asked that if the question is framed as to what does the report say about precipitation
projections? He commented that there were two papers: one dealing with precipitation and the other
with temperature; that the temperature projections are on sounder ground; that precipitation projections
are uncertain at this point because they rely on global models. He further indicated that if the question
is framed as to what does this mean for drought; that there is a solid answer for that meaning that the
number of extremely hot days locally will increase significantly by mid-century. Dr. Orton went on to

further explain the modeling of temperature and precipitation projections and answered questions from

the Board. -

As it relates to item D, Director Polan spoke about the increase to $2.00 per foot to take out grass and
that he was considering doing that.
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A

Organization Reports

(1) MWD
(a) Representative Report/Agenda(s)

Director Peterson reported on the passing of long-tenured MWD Director Helen Hanson from
Long Beach who passed away recently and whose funeral he had attended; he reported on one
significant issue the Bay Delta Committee there was a presentation on the BDCP Plant; both
short-term and long-term cost; and commented on a presentation about the tunnels and their
viability in an earthquake.

(2) Other
Director's Reports on Cutside Meetings

Director Steinhardt reported on having been on a telephone conference regarding ACWA
Region 8 combined with Regions 9 and 10 about coordination of upcoming events; he
announced that he had been appointed and approved unanimously by the ACWA Board to
serve as the Vice-Chair of the Business Development Committee.

Director Polan reported having attended the AWA breakfast meeting and that they had a good
presentation by three groups including Calleguas, which showed how the piping worked; and
that he had enjoyed the presentation made by Mike Solomon from United Water Conservation,
which showed how the system worked.

Board President Caspary stated that he had attended the Santa Monica Bay Restoration
Committee recently and that the Governing Board had approved the appointment of a new
Executive Director and that his name was Tom Ford who has excelient credentials.

General Manager Reports
(1) General Business

Mr. Pedersen reported on the completion of the aerial imaging; spoke on the 5-million-gallon
water tank and stated that the blasting had been completed; that the work that is currently taking
place involves the delivery of rock for the foundation for the floor of the tank; and that measures
had been taken for this process in accordance with the provisions of the Memorandum of
Understanding (MOU); spoke about having received recognition from Water Reuse for the
District's participation in the Direct Potable Reuse Initiative.

(2) Follow-Up ltems
Director's Comments
Director Polan spoke about the book titled Colossus written by Michael Hiltzik and on the

building of the Hoover Dam and asked if the District had a copy in the library that he could
borrow.

14. FUTURE AGENDA ITEMS

None
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None

16. CLOSED SESSION

The Board adjourned to Closed Session at 8:17 p.m., and reconvened at 10:15 p.m.

A. Conference with District Counsel- Public Employee Performance Evaluation
(Government Code Section 54957)
Title of Position: General Manager
17. OPEN SESSION AND ADJOURNMENT

District Counsel Lemieux explained that no reportable actions were taken during closed session.
Seeing no further business to come before the Board, the meeting was duly adjourned at 10:20 p.m.
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CHARLES CASPARY, President
Board of Directors
Las Virgenes Municipal Water District
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None

CONSENT CALENDAR

A Director’s Per Diem: June 2014. Ratify

B List of Demands: July 8, 2014. Approve

Director Renger moved to approve the consent calendar. Motion seconded by Director Peterson and
carried unanimously.

Director Polan noted that on the demands there was an increase in the number of people who are
utilizing the turf removal program and stated that he wanted to compliment the District for spreading
awareness on this given the drought conditions.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

General Manager Pedersen stated that as it relates to regulatory items; that the State Water Resources
Control Board Division of Water Rights given the drought conditions has been looking at curtailment of
junior water rights on a whole variety of river systems and the District receives frequent notices of those
curtailments, which will probably continue with the drought. He reported that the SWRCB has also
taken an interest in water conservation and that the Governor through the recent drought declaration
had directed the SWRCB to survey urban water purveyors on their conservation efforts and also to take
a look at conservation amounts or percentages that had been achieved, which is about 5% reduction in
urban water use for the period of January through May with the target being 20% reduction, which
essentially may lead to future regulations and enforcement measures from the Board in order to reach
that goal.

Mr. Pedersen also reported briefly on the water bond issue.
TREASURER
Treasurer Polan stated that he had nothing to report.

FACILITIES AND OPERATIONS

A Twin Lakes Tank Site Drainage System Improvements: Acceptance of Proposal

Accept the proposal form and authorize the General Manager to execute a professional services
agreement with Phoenix Civil Engineering, Inc., for engineering services in the amount of
$40,955 for the Twin Lakes Drainage System Modification Project.

General Manager Pedersen presented the staff report commenting on the location and description of
the tank and made comments related to the history of what lead to the needed improvements. He
described the system, its capacity and how the tank operates; he commented that the purpose of these
improvements is to reroute the drainage through a new proposed drain to the south and it will bring
flows to an existing CalTrans storm drain that runs adjacent to SR 118.

There were a few questions regarding the timeframe in which the work is anticipated to be done and
whether or not investigations have been done related to hydraulics meaning putting additional flow into
the CalTrans drain. David Lippman, Director of Facilities and Operations stated that the timeframe is
within a year from now because there is still a lot of work to be done relative to design, engineering
work, easement acquisition, permit from CalTrans and other related activities.
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Director Peterson moved to accept the proposal as presented. Motion seconded by Directdr Renger
and carried unanimously.

B 1235-FT. Backbone Improvements Program: Acceptance of Proposals for Westlake
Filtration Plan Expansion and Westlake Pump Station Upgrade

General Manager Pedersen stated that this item is the result of an Request For Proposals (RFP) that
was issued and approved by the Board early this year in February and which includes the final
component of the Backbone Program; spoke relative to the scope of work, which involves an expansion
of the Westlake Filter Plant from 15 to 18 mgd and states that this work will be accomplished by
installing two additional fiiter units that were anticipated with the original construction. He further
commented that the second part of the project involves upgrading the pump station that is currently
driven primarily by natural gas engines, which are aging.

A brief discussion ensued with members of the Board seeking clarification and asking questions about
the system capability, capacity, whether or not the plant will be able to run during construction, whether
or not HDR has the experience to do this type of work using the existing drawings without asking for
change orders; emergency power, and the possibility of looking into dual fuel systems.

Staff provided answers and elaborated on the issue of emergency procedures to operate the plant.

Director Peterson moved to accept the proposal as presented. Motion seconded by Director Steinhardt
and carried unanimously.

FINANCE AND ADMINISTRATION
A Janitorial Services: Request for Bids

Authorize a Request for Bids for janitorial services in accordance with the proposed bid
schedule.

General Manager Pedersen stated that the District uses a janitorial service, which is more effective for
the District than to use District staff, that the janitorial service agreement expired June 30 and that this
is an appropriate time to issue a Request for Proposal (RFP).

Director Steinhardt moved to approve as presented. Motion seconded by Director Renger and carried
unanimously.

B Financial Analysis and Rate Study: Acceptance of Proposal.

Accept the proposal from Raftelis Financial Consultants, Inc., to complete financial analysis and
rate study and authorize the General Manager to execute a professional services agreement in
the amount of $110,959 for the work.

General Manager Pedersen stated that this is a component of the overall program for the District to
transition to a budget-based water rate system and is part of the implementation plan that was
previously approved by the Board. Mr. Pedersen asked Don Patterson, Director of Finance and
Administration to present the report.

Don Patterson, Director of Finance and Administration stated that this is part of the action plan adopted
by the Board to implement budget-based water rates; spoke relative to the process of the issuance of
the Request for Proposals (RFP} in April and that three responses had been received; that the lowest
priced company withdrew their bid and that staff had reviewed the proposals, which ultimately led to
the proposed selection of Raftelis, which was the only firm that met all of the requirements of the RFP
and demonstrated having successfully proposed and developed budget-based water rates for other

agencies. ITEM 5B
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There were several comments and questions from the Board relative to the timeline for the study,
whether or not this is information the District needs to determine how to do budget-based water rates or
if this process is going to actually give us the procedure to accomplish this.

Staff responded to these questions and stated that this is about a 12 to 18-month process, which will
require coordination with other consultants; and that the work product will include the actual rate
recommendations for the different budget tiers.

Don Patterson, Director of Finance and Administration stated that the Board will be appraised regarding
the status of the process at each step and that there is enough flexibility to accommodate the wishes of
the Board related to getting information as to the progress of this process.

Director Polan asked a question regarding the issue of customer classes and staff clarified this point
stating that the District does not have agricultural uses as a customer class.

Directors Polan and Renger discussed a letter in The Acorn from an Oak Park resident regarding
perceived inequity in water rates for different customer classes.

Director Peterson moved to accept the proposal. Director Renger seconded and motion carried by the
following vote:

AYES: Director(s):  Polan, Renger, Peterson and Board President Caspary
NOES: Director(s): Stelnhardt
ABSTAIN: Director(s). None

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Safe and Professional Work Environment for Employees: Approval of Alternate Five-
Signature Statement.

Approve the alternate five-signature Statement of the Board of Directors supporting a safe and
professional work environment for employees.

Director Steinhardt commented on the document stating that he sees in this document that employees
have the right to have a safe work environment, but at the same time, questioned where in this
document it says specifically that the Directors should aiso have the right to a safe environment; spoke
about having been subject to rude and potentially threating comments on the part of certain employees
and that such incidents have been reported.

Following Director Steinhardt’s comments, a substantive discussion ensued with Board members
coming to the consensus that it is the responsibility of the Directors to look after the employees.

Director Peterson moved to approve the five-signature statement. Dlrector Renger seconded. Motion
carried by the following vote:

AYES: Director(s):  Renger, Peterson and Board President Caspary
NOES: Director(s).  Steinhardt
ABSTAIN: Director(s): Polan

INFORMATION ITEMS

A Government Finance Officers Association {(GFOA) Certificate of Achievement for
Excellence in Financial Reporting
ITEM 5B
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There were no questions on these two items. Board member Polan offered congratulations to Mr. Lillio
and the Finance staff on having received the GFOA award.

11. NON-ACTION ITEMS

A Organization Reports
(1) MWD

Director Peterson stated that Chairman Record had made the following appointments:
appointed Linda Ackerman as a new Vice-Chair of the Board; Michael Touhey also as a new
Vice-Chair of the Board; additionally, Peter A. Beard was inducted as the City of Fullerton’s
representative and a new Director, Phillip Hawkins from Central Basin who was not present. He
also reported on MWD’s system for performing executive performance reviews (for employees
reporting directly to the Board) and noted that such information may be of value to the District.

(2) Other — None
B Director’s Reports on Outside Meetings

Director Steinhardt reported on ACWA Regions 8, 9 and10 stating that the Planning group had
met for the upcoming conference, which will be held on October 26 and October 27 in northern
San Diego; that an item for discussion then will be the issue of SDCWA v MWD; that there will
be a drone fly-over of the Poseidon Desalination Plant; and that this will be a good program.

C General Manager Reports
(1) General Business

General Manager Pedersen reported on the status of construction out of the 5-million-
tank site and indicated that we are beginning a new phase of the work: and that
notifications have been made to those potentially impacted in accordance with the
provisions of the Memorandum of Understanding (MOU). Stated that staff is getting
ready to plan a site visit to update all District customers as to the progress and that there
will be transportation available from the District headquarters and Three Springs
Community to the site.

(2) Follow-Up Iltems
None.

D Director's Comments
Director Polan commented on an article in the Los Angeles Times quoting Felicia Marcus
regarding water conservation because we do not know whether or not we are going to have an
El Nino year; commented that the District needs to be more aggressive in communicating to its
customers not using as much water. Director Polan brought up the subject of emptying pools
because doing so could be in violation of the LVMWD Code.

12. FUTURE AGENDA ITEMS
Director Renger inquired as to whether or not the District's long-term emergency plan includes

consideration of a multi-year outage of water from the Delta, and that if not, if we could develop one.
He asked as to whether or not this could be discussed by the Board as a future agendaitey ps i this is



something that the Board could ask staff to look into. 2

Board President Caspary asked that staff forward the Board links to both MWD’s and CADWR's
Drought Response Plans.

Director Peterson commented that perhaps Director Renger could look at MWD’s plan because they
have a system of how they deal with surplus and drought; and that the plan has stages where it calls
for different actions to take under different circumstances including emergencies. He also commented
that Jeanine Jones of CADWR prepares and distributes a weekly drought update that should probably
be provided to the Board.

General Manager Pedersen explained that MWD has an emergency water storage reserve that would
be tapped in the event of such a catastrophic event; and agreed to share information on it with the
Board.

13. PUBLIC COMMENTS

None

14. CLOSED SESSION
The Board adjourned to Closed Session at 6:30 p.m., and reconvened at 6:35 p.m.
A. Conference with Labor Negotiator (Government Code Section 54957.6)

Agency designated representative(s): David W. Pedersen, General Manager, Donald
Patterson, Director of Finance and Administration; Sherri Paniagua, Human Resources
Manager; Peter Brown, Liebert Cassidy Whitmore.

B. Conference with District Counsel- Existing Litigation (Government Code Section 54956,9

(a):

1. Marzan v. Las Virgenes Municipal Water District

2. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.

3. Las Virgenes- Triunfo Joint Powers Authority v. United States Environmental Protection Agency
and Heal the Bay, Inc. v. Lisa P, Jackson.

15. OPEN SESSION AND ADJOURNMENT

District Counsel Lemieux explained that no reportable actions were taken during closed session.
Seeing no further business to come before the Board, the meeting was duly adjourned at 7:12 p.m.
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CHARLES CASPARY, President
Board of Directors
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Weekly Drought Brief
Monday, July 14, 2014

CURRENT CONDITIONS

Fire Activity: CAL FIRE has responded to 3,155 wildfires across the state since January 1, burning
26,006 acres. This year’s fire activity is well above the year-to-date average of 2,261 wildfires on
22,600 acres. CAL FIRE responded to nearly 250 new wildfires last week, including the Monticello
Fire in Yolo County, which has burned a total of 6,500 acres.

Reservoir Levels (% capacity): Reservoir Levels as of July 10 remain low, including: Don Pedro
48%; Exchequer 25%; Folsom Lake 46%; Lake Oroville 40%; Millerton Lake 59%; New Melones
28%; Pine Flat 27%; San Luis 29%; Lake Shasta 39%; and Trinity Lake 41%. An update of water
levels at other smaller reservoirs is also available.

Vulnerable Water Systems: The California Department of Public Health is providing technical and
funding assistance to several communities facing drinking water shortages, and is monitoring water
systems across the state to determine if new support is needed. This week, over $8.3 million has
been identified for specific emergency drinking water projects out of $15 million appropriated in March
for this purpose. Updated information can be found at the CDPH Drinking Water Program website.

Recent precipitation: No significant rain fell over the last week and no rain is expected soon.

KEY ACTION ITEMS FROM THIS WEEK

o State Water Board Releases Draft Urban Water Conservation Regulations: Stepping up
its call to the public to increase water conservation during the state’s worsening drought, the
Water Board released proposed statewide emergency water conservation regulations on
Wednesday, July 9, that would restrict certain forms of outdoor water use and impose fines of
up to $500 for violations. These proposed emergency regulations will be considered by the
Water Board on Tuesday, July 15.

Last month, water agencies serving California’s cities and towns provided updates to the
Water Board on current water consumption. These updates, combined with a statewide survey
of water agencies’ conservation actions, have informed the Water Board’s proposed
emergency water conservation regulations. Also, the Governor’s April Proclamation of
Continued Emergency Drought called on residents to limit outdoor irrigation and prevent
wasteful water practices, and directed water agencies to prevent water waste.

o Emergency Curtailment Regulations and Enforcement: The proposed emergency
curtailment requlations adopted on Wednesday, July 2, were submitted to the Office of
Administrative Law for approval on Wednesday, July 9. If approved, the emergency
regulations adopt to protect senior water right holders across the state are scheduled to go
into effect on Friday, August 1. These regulations enable the Water Board to issue
curtailments to additional junior water right holders on a real-time basis. The Water Board staff
will continue to inspect surface water diversions in all watersheds where curtailment notices
have been issued.
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http://gov.ca.gov/news.php?id=18496
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New Report Calls for Tighter Groundwater Management: A newly released report from the
California Water Foundation highlights the need for tighter groundwater management
throughout California, especially as the state grapples with increased groundwater pumping
due to drought.

UC Davis Releases Updated Study of the Drought’s Impact to California’s Agricultural
Economy: On Tuesday, July 15, the UC Davis Center for Watershed Sciences will release its
updated estimates of the drought’s economic effects in a previously released report on the
Central Valley farm belt, presents new data on the state’s coastal and southern farm regions
and projects acres fallowed, wells drying up, jobs lost and agricultural dollars lost through
2016. Watch the briefing at the National Press Cub website at 11am EDT.

Public Works Funding Fairs Scheduled Throughout California: Representatives from
public works agencies, local governments and California Native American tribes are invited to
attend a series of funding fairs hosted by the California Financing Coordinating Committee that
will highlight monies available for various projects and ways to apply for the funds.

Funding is available for a variety of projects including: water quality, wastewater treatment,
water supply, restoration, flood management, streets, highways and community facilities. Fairs
will be held in Fresno, San Luis Obispo, Bakersfield, Perris, and Sacramento.

Open Burn Ban in Affect Across the State: Open burning continues to be prohibited on 31
million acres of land across the state due to the burn ban that CAL FIRE has directed through
the coordination of its unit chiefs. This ban on open burning in state responsibility areas
(outside of cities and towns) reduces wildfire danger amidst extremely dry conditions.

Emergency Food Aid and Rental Assistance: The California Department of Social Services
has provided to date over 116,500 boxes of food to community food banks in drought-
impacted counties. Approximately 78,400 boxes of food have been picked up by households.
By this Friday, July 18, an additional 15,600 will be delivered to food banks. Local food banks
are targeting this food aid to residents most impacted by the drought.

The non-profit group La Cooperativa continues to distribute the $10 million state-funded
emergency rental assistance to impacted families and individuals across counties most
impacted by the drought. As of Wednesday, July 3, the Department of Housing and
Community Development has reported that a total of $288,195 is committed; and $172,450 in
funds has been issued to 191 applicants in 16 counties.

Deadline Nearing to Apply for $200 million in Drought Grants: Water agencies have until
Monday, July 21, to submit applications to the State Department of Water Resources for $200
million in Integrated Regional Water Management grants that has been expedited by
emergency drought legislation passed in March.

Water Saving Tips Promoted Across the State: The state’s newly improved water
conservation website, SaveOur\Water.com, is promoting the “Don’t Waste Summer” campaign.
This campaign provides a new conservation tip each day for the 100 days of summer.
Supporters can follow and share Save Our Water’s Twitter and Facebook feeds for this public
awareness campaign.

Sonora is Site of Drought Task Force Meeting: Leaders of the Governor’s Drought Task
force travelled to Sonora (Tuolumne County) on Friday, June 11, to meet with local leaders
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https://twitter.com/saveourwater
https://www.facebook.com/pages/Save-Our-Water/68570165885
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and agencies to coordinate drought response. The following Counties were present at this
meeting: Tuolumne, San Joaquin, Calaveras, El Dorado, Amador, Inyo and Mono. This was
the seventh regional meeting of the taskforce, following meetings in Sacramento, Ukiah,
Merced, Santa Cruz, Tulare and Montague (Siskiyou County).

e Drought Response Funding Moves Forward: $687 million in state drought funding that was
appropriated in March through emergency legislation continues to advance toward meeting
critical needs. Over $61 million of this funding addresses emergency water needs, food aid
and housing assistance to drought-impacted communities. Nearly $21 million of those funds
are already in communities providing assistance and additional funds are being readied as
drought impacts worsen. Nearly $625 million of the emergency funds appropriated in March
came from sources dedicated to capital improvements to water systems. Since March, state
agencies have expedited grant approvals, getting over $21 million immediately allocated to
grantees that were pre-approved for certain projects. As planned in March, the next $200
million of expedited capital funding will be awarded this fall, with the remaining $250 million
granted by mid next-year. State government has also appropriated tens of millions in funding
to CAL FIRE over its typical budget to enable staffing-up fire crews much earlier this fire
season.

o Governor’s Drought Task Force: The Taskforce continues to meet daily to take actions that
conserve water and coordinate state response to the drought.

Local Government

e Local Emergency Proclamations: A total of 49 local Emergency Proclamations have been
received to date from city, county, and tribal governments, as well as special districts:

o Counties: Glenn, Inyo, Kern, Kings, Lake, Madera, Mariposa, Mendocino, Merced,
Modoc, Santa Barbara, San Joaquin, San Luis Obispo, Shasta, Siskiyou, Sonoma,
Sutter, Tulare, Tuolumne, and Yuba.

o Cities: Brooktrails Township-Mendocino County, City of Willits-Mendocino County, City
of St. Helena-Napa County, City of Calistoga-Napa County, City of American Canyon-
Napa County, City of Santa Barbara-Santa Barbara County, City of Montague-Siskiyou
County, City of Live Oak-Sutter County, San Juan Bautista, Lodi City and Ripon City.

o Tribes: Hoopa Valley Tribe in Humboldt County, Yurok Tribe in Del Norte County, Tule
River Indian Tribe in Tulare County, Karuk Tribe in Siskiyou/Humboldt Counties,
Sherwood Valley Pomo Indian Tribe, Yocha Dehe Wintun Nation, and Cortina Indian
Rancheria.

o0 Special Districts: Lake Don Pedro Community Services District, Placer County Water
Agency (PCWA), Twain Harte Community Services District, Carpinteria Valley Water
District, Meiners Oaks Water District, Mariposa Public Utility District, Montecito Water
District, Goleta Water District, Tuolumne Utilities District, Nevada Irrigation District and
Mountain House CSD.

e Water Agency Conservation Efforts: The Association of California Water Agencies has
identified several hundred local water agencies that have implemented water conservation
actions. These water agencies are responding to the drought by implementing conservation
programs, which include voluntary calls for reduced water usage and mandatory restrictions
where water shortages are worst.

ITEM 4B
Weekly Drought Briefing Monday, July 14, 2014


http://www.acwa.com/content/2014-drought-watch
http://www.acwa.com/content/2014-drought-watch
http://www.acwa.com/content/local-drought-response

56

County Drought Taskforces: A total of 26 counties have established drought task forces to
coordinate local drought response. These counties include: Butte, Kern, Kings, Lake, Madera,
Mendocino, Merced, Modoc, Monterey, Nevada, Orange, Placer, Plumas, Sacramento, San
Joaquin, San Luis Obispo, San Mateo, Santa Barbara, Siskiyou, Stanislaus, Sutter, Tehama,
Tulare, Tuolumne, Yolo, and Napa. The Hoopa Tribe has also established a drought task
force.

DROUGHT RELATED WEBSITES FOR MORE INFORMATION

Drought.CA.Gov: California’s Drought Information Clearinghouse

State’s Water Conservation Campaign, Save our \Water
Local Government Drought Clearinghouse and ToolKit

California Department of Food and Agriculture, Drought information
California Department of Water Resources Current Water Conditions
California Data Exchange Center, Snow Pack/Water Levels
California State Water Resources Control Board, Water Rights, Drought Info and Actions
California Natural Resources Agency, Drought Info and Actions
California Department of Public Health, Drinking Water CDPH Drinking Water Program
California State Water Project, Information

U.S. Drought Monitor for current conditions throughout the region
U.S. Drought Portal, National Integrated Drought Information System (NIDIS)
National Weather Service Climate Predictor Center
USDA Drought Designations by County CA County Designations
USDA Disaster and Drought Assistance Information USDA Programs
U.S. Small Business Administration Disaster Support: www.sba.gov/disaster

ITEM 4B
Weekly Drought Briefing Monday, July 14, 2014



http://www.drought.ca.gov/
http://www.saveourh20.org/
http://www.opr.ca.gov/s_droughtinfo.php
http://www.cdfa.ca.gov/drought/
http://www.water.ca.gov/waterconditions/drought/
http://www.cdec.water.ca.gov/cgi-progs/reports/EXECSUM
http://www.swrcb.ca.gov/waterrights/water_issues/programs/drought/index.shtml
http://resources.ca.gov/docs/Laird_Water_Statement_1-3-14.pdf
http://www.cdph.ca.gov/programs/pages/dwp.aspx
http://www.water.ca.gov/swp/
http://droughtmonitor.unl.edu/
http://www.drought.gov/drought/content/what-nidis
http://www.cpc.ncep.noaa.gov/products/Drought/
http://usda.gov/documents/2014-all-crop-list-counties.pdf
http://usda.gov/wps/portal/usda/usdahome?navid=DISASTER_ASSISTANCE
http://www.sba.gov/disaster
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July 22, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: Appointment of Deputy Secretary and Deputy Treasurer (Pg. 59)

SUMMARY:

Pursuant to Water Code Section 71340, the Board may appoint a Deputy Secretary and a Deputy Treasurer
to serve at the pleasure of the Board. Traditionally, the Board has appointed the Clerk of the Board as
Deputy Secretary and the Director of Finance and Administration as Deputy Treasurer. By appointing
District employees as deputies for these officers, the Board authorizes the employees to perform routine,
day-to-day functions of the officers subject to any limitations specified by the Secretary, Treasurer, and/or
Board.

RECOMMENDATION(S):

Appoint Daryl A. Betancur, Clerk of the Board, as Deputy Secretary and Donald Patterson, Director of
Finance and Administration, as Deputy Treasurer.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Appointments

ITEM 7A



- 60

I, Barry Steinhardt, Secretary of Las Virgenes Municipal Water District hereby appoints Daryl
Betancur, Clerk of the Board as Deputy Secretary during the term of my office.

Attest:

Secretary Date

ITEM 7A
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|, Leonard Polan, Treasurer of Las Virgenes Municipal Water District hereby appoints Donald

Patterson, Director of Finance and Administration as Deputy Treasurer during the term of my

office,

Attest:

Secretary

Date

Treasurer

ITEM 7A
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July 22, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 1,235-ft Backbone Improvements Program Calabasas Pipeline: Final Acceptance (Pg. 62)

SUMMARY:

On April 23, 2013, the Board awarded a contract to Preston Pipelines, Inc., to construct the 1,235-foot
Backbone Improvements Program Calabasas Pipeline Project for $5,053,984.00 with a completion date of
April 30, 2014. The scope of the project included installation of 9,712 feet of 30-inch diameter cement
mortar-lined and coated steel pipe along Mureau Road and Las Virgenes Road in unincorporated Los
Angeles County and the City of Calabasas.

The work has been completed, and there are no outstanding issues to prevent acceptance of the project.
As a result, it is appropriate to file the Notice of Completion and release retention as stipulated in the
contract documents.

RECOMMENDATION(S):

Approve execution of a Notice of Completion by the Secretary of the Board and have the same recorded,
and in the absence of claims from subcontractors and others, release the retention in the amount of
$247,393.92 thirty calendar days after filing the Notice of Completion for the 1,235-foot Backbone
Improvements Program Calabasas Pipeline Project.

FISCAL IMPACT:
Yes
ITEM BUDGETED:

Yes

FINANCIAL IMPACT:
The final construction costs for the project are as follows:

Construction Contract $5,053,984.00
Change Order No. 1 -$20,863.30
Change Order No. 2 -$19,500.00
Change Order No. 3 $3,118.14
Total Construction Cost $5,016,738.84

The adopted Fiscal Year 2012-13 and 2013-14 Budgets provided funding for the 1,235-foot Backbone
Improvements Program Calabasas Pipeline Project under CIP No. 10344. The total budget for the project
was $7,287,975.00. No additional appropriation is required. TEM 8A
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DISCUSSION:

The Project Alternatives Study for the 1235-ft. Backbone Improvements Program (LVMWD Report No.
2433.00) was completed in 2009, and the Board adopted a Mitigated Negative Declaration (LVMWD Report
No. 2433.10) for the project on October 27, 2009. The study identified optimal alternatives for various major
projects identified in the 2007 Potable Water Master Plan Update (LVMWD Report No. 2389.00) to enhance
the reliability of the District's water system.

Phase | of the program included the Agoura Hills Pipeline Project, which was completed in 2012, and the
Calabasas Pipeline Project, which was completed this year. Phase Il included the construction of the 5-
million-gallon storage tank at the Las Virgenes Reservoir, which is currently under construction and
expected to be completed in July 2015. The remaining component of the program is to expand the
Westlake Filtration Plant, modernize the Westlake Pump Station, and potentially install an interconnection
with Calleguas Municipal Water District.

There were three change orders issued during the course of construction. Change Order No. 1 was
administratively approved by the General Manager on September 5, 2013 and was a deductive change
order in the amount of $20,863.30. The purpose of the change order was to offset the cost of additional
design services at the request of the Contractor during construction for proposed changes in alignment, both
vertically and horizontally.

Change Order No. 2 was administratively approved by the General Manager on December 10, 2013 and
was a deductive change order in the amount of $19,500.00. The purpose of the change order was to credit
the District for a cost-savings resulting from a reduced number of appurtenances due to the Contractor-
proposed and District-approved pipeline alignment changes.

Change Order No. 3 (Attachment A) was administratively approved by the General Manager on July 15,
2014 in the amount of $3,118.14. The purpose of the change order was to reconcile the Contractor's extra
work items, such as resolving conflicts with unmarked underground sewer laterals and communication
cables and to reconcile bid items. Change Order No. 3 also included a 70-day time extension to reconcile
the project completion date with the acceptance date. The District took beneficial use of the project facilities
on May 9, 2014, and all project close-out items such as removal of spoils stockpiled at the Rancho Las
Virgenes Composting Facility have been completed.

GOALS:

Construct, Manage and Maintain All Facilities and Provide Services to Assure System Reliability and
Environmental Compatibility

GOAL DESCRIPTION:

This action supports Strategic Plan Goal No. 6 by accepting the newly-constructed 30-inch water
transmission main to assure system reliability for the District's current and future customers.

Prepared By: Eric Schlageter, P.E., Associate Engineer
ATTACHMENTS:

Notice of Completion

Contract Change Order

ITEM 8A



Las Virgenes Municipal Water District

Joanne Bodenhamer
4232 Las Virgenes Road

Calabasas CA 91302
Las Virgenes Municipal Water District
4232 Las Viraenes Road, Calabasas CA 91302
N/A
N/A
Jul 22, 2014
Preston Pipelines, Inc.
Calabasas
Los Angeles
1,235' Backbone Improvement Project - Calabasas Pipeline
None
July 22 2014 Las Virgenes Municipal Water District
Barry S. Steinhardt, Secretary of the Board
Calabasas 22nd July

Barry S. Steinhardt, Secretary of the Board
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CONTRACT CHANGE ORDER
No._3

4232 Las Virgenes Road
Calabasas, California 91302-1994

Project 1235 Ft. Backbone Improvement Project, Calabasas Pipeline Project No. Acct. No. 10344.1880.605

Contractor Preston Pipelines Date 06/23/2014

CONTRACTOR CHANGE ORDER NO. _3 The Contractor is hereby authorized and directed to make the herein

described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for

the construction of this project,

This change requested by:

LVMWD™

DESCRIPTION OF CHANGE:

Description

Amount

Days

To remove an unmarked abandoned gas line utility
at the bore pit (Ref PCO#3)

$1,298.61

Additional service highlines required for two
properties along Mureau Rd to maintain-service to
residents. (Ref PCO#8)

$12,492.48

Costs associated with field modification of the
tie-in assembly at 107+18 connectlon due fo a
conflicling oil utility. (Ref PCO#7)

$7,932.14

Unmarked telecommunication duct conflict
during jack and bere operations including removal
{Ref PCO#9)

$12,446.00

Unmarked 8" steel pipe at STA 10+11 tie-in
Includes cutting and removal (Ref PCO#10)

$3,174.79

Unmarked 8" steel utility at STA 98+18 standby
time including cut / abandonment (Ref PCO#12)

$616.72

Modificaticns to tie-in assembly at STA 10+00 due
to avoid conflict with existing valve vault.
{REF PCO#14)

$3.695.17

Conflict with existing fiber opfic cable within the
trenchline of the pipe @ STA 103+20
(REF PCO#15)

$2,344,58

Conflict with unmarked sewer laterals on Mureau
Rd. requiring grade revisions of 30-inch main and
repair and regrade of the sewer lateral.

{REF PCO#16)

$18,000.00

10

Abandonment of existing valve vault @ STA 106+96
that was in conflict with pipe trench. (REF PCO#17)

$3,500.00

11

Additional Striping @ Mountainview HOA entrance
{REF PCO#19)

$1,260.00

ITEM 8A
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12

Additional concrete removal of conflicting
valve vault on the lower structure @ STA
106+96 (RED PCO#20)

$2,100.17 0

13

Removal of BID ltem #12 (Fire Station
Highline). The bid item was unused and
removed from the contract :

($25,000.00) | 0

14

Credit for unused Bid ltem #24(Hard Rock

Excavation) (340,742.50) | O
Total
$3,118.14 0
INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $3,118.14
DECREASES

ITEM 8A
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July 22, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: The Shoppes at Westlake Village, Parcel Map No. 71900: Approval of Dedication and
Quitclaim Deed (Pg. 70)

SUMMARY:

SDG Russell Ranch Associates, LLC is completing a 243,500-square-foot retail center known as The
Shoppes at Westlake Village, including a 136,886-square-foot Target store and In-N-Out Burger. The water
system improvements to serve the development have been constructed to District standards and are ready
for the District to accept for on-going operation and maintenance.

RECOMMENDATION(S):

Approve the Acceptance of Dedication for Potable and Recycled Water Systems, Dedication of Property to
Las Virgenes Municipal Water District for Public Use, and Quitclaim Deed to SDG Russell Ranch
Associates, LLC for The Shoppes at Westlake Village, Parcel Map No. 71900.

FISCAL IMPACT:
Yes

ITEM BUDGETED:
Yes

FINANCIAL IMPACT:

This action will result in the on-going operation and maintenance cost associated with 1,172 feet of newly-
constructed potable water mains, which will be funded from the bi-monthly water rates paid by customers of
The Shoppes at Westlake Village. Sufficient funds are available in the Fiscal Year 2014-15 Budget for this
purpose.

DISCUSSION:

The Shoppes at Westlake Village is located on Lot 9 of Tract No. 46799-02, which is north of the 101
Freeway, east of Lindero Canyon Road and south of Russell Ranch Road. A blanket easement was
dedicated to the District by the original property owner and recorded in 2001 to provide for future potable
and recycled facilities to serve the property. Lot 9 was subsequently subdivided into nine parcels through
Parcel Map No. 71900, and In-N-Out Burgers currently leases Parcel 1.

On October 22, 2013, the Board approved an Easement Agreement with SDG Russell Ranch Associates,
LLC and Target Corporation to install water system facilities in various easements to be located through
the nine parcels. The Agreement also provided indemnification and liability protection to the District for
potential damages that could be caused by water main breaks. The water system facilities have been
completed to District standards and are ready for the District to accept for on-going operation and
maintenance.

ITEM 8B
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Through SDG Russell Ranch Associates, LLC, In-N-Out Burger has requested that the District quitclaim the
portion of the original blanket easement over Parcel 1. Since the October 22, 2013 Easement

Agreement provided specific water service easement over Parcel 1, which were subsequently recorded as
Instrument No. 20140037131 on January 13, 2014, the District can accommodate the request from In-N-Out

Burger. There are no District facilities within the blanket easement that are not covered by the newly-
recorded, specific easement.

Attachment A includes the Acceptance of Dedication for Potable and Recycled Water Systems; Dedication
of Property to Las Virgenes Municipal Water District for Public Use; and a summary of the water main
extension, its value, and water and sewer connection fees received from SDG Russell Ranch Associates,
LLC. Attachment B consists of the proposed Quitclaim Deed to SDG Russell Ranch Associates, LLC.
Attachment C provides a map of the new easements and blanket easement proposed for quitclaim.

GOALS:
Provide Safe and Quality Water with Reliable Services
GOAL DESCRIPTION:

This action supports Strategic Plan Goal No. 1 by ensuring that the District provides safe and quality water
with reliable services to the new customers of The Shoppes at Westlake Village.

Prepared By: John Zhao, P.E. Principal Engineer
ATTACHMENTS:

Attachment A: Water System Acceptance

Attachment B: Quitclaim Deed

Attachment C - Water System Acceptance

ITEM 8B
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Free recording is requested

(Section 6103 Government Code)

Return to;
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, California 91302

ACCEPTANCE OF DEDICATION
FOR
Potable and Recycled Water Systems
For Parcel Map No. 71900

July 22, 2014
Pursuant to authority granted by the Board of Directors of Las Virgenes Municipal Water District, and
based on the warranties contained in the foregoing offer of dedication, it is hereby accepted for and on behalf

of the said Las Virgenes Municipal Water District.

LAS VIRGENES MUNICIPAL WATER DISTRICT

o Charles Caspary, President
ATTEST:
Barry S. Steinhardt, Secretary
(SEAL})
STATE OF CALIFORNIA )
) SS.
COUNTY OF LOS ANGELES }
Oﬁ before me, Daryl Betancur, A Notary Public ,
Personally Appeared Who proved to me to

me on the basis of satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized

- capacity(ies), and that by his/her/their signature(s} on the instrument the person(s), or the entity upon behalf of
which the person(s} acted, executed the instrument.

| certify under the PENALTY OF PREJURY under the laws of the State California that the foregoing paragraph
is true and correct.
WITNESS my hand and official seal.

Signature

(This area for official notarial seal)
ITEM 8B
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DATE: 71222014
PROJECT: Shoppes at Westlake Village B
LOCATION: Russell Ranch Road Westlake Village

ZONE NO: 1235’ H.G.L. SANITATION DISTRICT: U2

DEVELOPER: William Reynolds Shepphird and Sari Renee Shepphird, husband

and Wife

The above su bjebt water system and related information is hereby recommended for Board

acceptance and approval:

Water System Design Report Number:

One Year Guarantee Submitted:

Right-of-Way needed L No _X_.. Yes Recorded
Dedication of Water System Submitted:

Equivalent Residential Units (ERU):

Miles of Potable Water Mains:

Number of 1.6 GPF Toilets:
Connection Fees Surﬁmary:
Water Connection Fees:
-Sewer Connection Fees:
Dedication Value:
Value of Dedicated System:
District Reimbursement:

Total Dedicated Value:

None

Yes

Yes

Yes

10

0.22 mile
(1,172 feet)

N/A

$329,035

$70,000

$329,630.00

$0

$329,630.00

ERU: For commercial development, sewer connection ERU Fees are paid by
tenants based on the final Tenant Improvement Plan and the number of fixture
unit counts installed. For this development, Target has paid 10 ERUs and more

ITEM 8B

sewer ERU fees are expected from other tenants.

Z\DEVELOPMENT\TARGET SHOOPPING CENTERWVATER SYSTEM ACCEPTANCE.DOC
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Free recording is requested

(Sec. 6103 Gov. Code)

Return to:

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas CA 91302

DEDICATION OF PROPERTY TO

LAS VIRGENES MUNICIPAL WATER DISTRICT
FOR PUBLIC USE

Date:

By reason of its agreement to operate and maintain the same, there is hereby offered for
dedication to Las Virgenes Municipal Water District (*District™) for public use all water
transmission and distribution pipelines, fire hydrants and appurtenances, and the
necessary easements for maintenance, repair and replacement of the same together with
the right to enter upon, remove without obligation to replacement improvements, trees,
shrubs and other vegetation within the District easement areas described in the Easement
Agreement (water), recorded on January 13, 2014 as Instrumment Number 20140037131,
in the County of Los Angeles, State of California. Ownership to these facilities is vested
in the undersigned, and the undersigned warrants that they are free and clear of any liens
or encumbrances. The undersigned will file a Notice of Completion, for the facility and
will defend, indemnify and hold the District harmless from and mechanics liens, lawsuits
or other disputes.

Print Name

(SEAL)

TO BE NOTARIZED

ITEM 8B



75
Free recording is requested
(Section 6103 Government
Code) Return to:
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, California 91302

QUITCLAIM DEED

For valuable consideration, receipt of which is hereby acknowledge, LAS VIRGEN ES
MUNICIPAL WATER DISTRICT ("District"), a municipal water district, does hereby remise,
release and forever quitclaim to SDG RUSSEL RANCH ASSOCIATES, LLC, a California limits
liability company ("SDG"), a California corporation, the following interest in real property:

Right of ways and easement within the SDG Parcel Legal Description (Exhibit A) as
granted to the Las Virgenes Municipal Water District by Grant of Easement Dedication,
recorded on December 19, 2001 as Instrument Number 01-1954455 inclusive in the office
of the County Recorder of Los Angeles County, California, hereinafter described:

Refer to Exhibit "A"- SDG Parcel Legal Description, Exhibit "B"- Map of
Quitclaimed Property, and Exhibit "C"- Legal Description of Property Excluded
From Quitclaim that are attached hereto as though fully incorporated herein.

INWITNESS WHEREQF, the District has caused the Quitclaim Deed to be executed on this

day of

Las Virgenes Municipal Water District

By:
Charles Caspary, President

Attest:

By:

Barry S. Steinhart, Secretary
: ITEM 8B
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SDG PARCEL LEGAL DESCRIPTION

APORTION OF PARCEL 1O0FPARCEL MAP NO.71900 INTHE CITY OF WESTLAKE VILLAGE, COUNTY OF
LOSANGELES, STATE OF CALIFORNIA AS PER MAP FILED DECEMBER 19, 2012 AS INSTRUMENT NUMBER
20121969466 INBOOK 314, PAGES 61 THROUGH 66 INCLUSIVE OF PARCEL MAPS INTHE OFFICE OF THE
COUNTYRECORDER OF SAID COUNTY DESCRIBEDASFOLLOWS:

BEGINNING AT THE NORTHWEST CORNER OF SAID PARCEL 1SAID CORNER BEGINNING ONTHE
SOUTHERLY RIGHT OF WAY LINE OF RUSSELL RANCH ROAD 82.00 FEET WIDE AS SHOWN ON SAID
PARCEL MAP, SAID CORNER BEING ON A CURVE CONCAVE TO THE NORTH HAVING A RADIUS OF 541.00
FEET, A RADIAL LINE THROUGH SAID CORNER BEARS SOUTH 26°48'03" WEST;

THENCE EASTERLY ALONG THE NORTHERLY LINE OF SAID PARCEL 1AND SAID SOUTHERLY RIGHT OF
WAY LINE 168.85 FEETALONG SAID CURVE THROUGH A CENTRAL OF 17°52'569" TO THE BEGINNING OF A

NON-TANGENT CURVE CONCAVE TO THE SOUTHWEST HAVING A RADIUS OF 35.00FEETAND TO WHICH
BEGINNING A RADIAL LINE BEARS NORTH 48°23'58" EAST;

THENCE SOUTHEASTERLY 28.98 FEET ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 47°26'39";

THENCE SOUTH 05°50'35" WEST 40.85 FEET TO THE BEGINNING OF A CURVE CONCAVE TO THE WEST
HAVINGA RADIUS OF 75.00 FEET,

THENCE SOUTHERLY .38 FEET ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 09°2735";
THENCE SOUTH %6°18"10" WEST 85.4'.!' FEET;
THENCE SOUTH 00°14'30" EAST 34.02 FEET;

THENCE SOUTH 177°32'48" WEST 27.00 FEETTOA POINT ON THE SOUTHERLY LINE OF SAID PARCEL 1
AND THENORTHERLY LINEOF THE VENTURA FREEWAY (U.S. D7) AS SHOWN ON SAID PARCEL MAP;

THENCE NORTH 72°2712" WEST ALONG THE SOUTHERLY LINE OF SAID PARCEL 1AND THE NORTHERLY
LINE OF THE FREEWAY 244,02 FEET TO THE SOUTHWEST CORNER OF SAID PARCEL 1

THENCE NORTH26°48'03" EASTALONG THEWEST LINEOF SAID PARCEL 1ADISTANCE OF 223.85FEET
TOTHE POINTOF BEGINNING.

THEAREA OF THEABOVE LEGAL DESCRIPTION CONSISTS OF APPROXIMATELY 46,263 SQUARE FEETOR
1.062ACRES.

(PORTION OF APN 2054-030-108)

EXCEPTING THEREFROM ALL OF THE OIL, GAS, AND OTHER HYDROCARBON SUBSTANCES LYING BELOW
A DEPTH OF 500 FEET MEASURED VERTICALLY FROM THE SURFACE OF SAID [LAND, WITHOUT,
HOWEVER, ANY RIGHT TO ENTER UPON THE SURFACE OF SAID LAND NOR INTO THAT PORTION OF THE
SUBSURFACE THEREOF LYING ABOVE A DEPTH OF 500 FEET MEASURED VERTICALLY FROM SAID
SURFACE AS GRANTED TO AMERICAN-HAWAIIAN STEAMSHIP COMPANY BY DEED RECORDED APRIL 28,

A ITEM 8B
EXHIBIT"A" -SDG Parcel Legal Description
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WE6ASINSTRUMENT NO. 3963 INBOOK D-3928, PAGE 542, OFFICIALRECORDS OF LOSANGELES
COUNTY.

EXHIBIT "A"-SDG Parcel Legal Description ITEM 8B
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EXHIBIT “C”

LEGAL DESCRIPTION OF THE EASEMENT AREA 1

THAT PORTION OF PARCELS 5 THROUGH 7 OF PARCEL MAP NO. 71900 FILED IN BOOK 374 PAGES 61
THROUGH 66 OF PARCEL MAPS IN THE CITY OF WESTLAKE VILLAGE, COUNTY OF LOS ANGELES, STATE OF
CALIFORNIA, IN THE OFFICE OF COUNTY RECORDER OF SAID COUNTY.

PARCEL 1
A 20 FOOT WIDE STRIP OF LAND, THE CENTERLINE {S DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT ON A CURVE OF THE SOUTHEASTERLY RIGHT OF WAY LINE OF RUSSEL RANCH
ROAD AS SHOWN ON SAID PARCEL MAP SAID CURVE HAVING A RADIUS OF 541.00 FEET AND CONCAVE
TO THE NORTHWEST, SAID POINT DISTANT SOUTHWESTERLY ALONG SAID CURVE THROUGH A CENTRAL
ANGLE OF 01* 52' 40" AN ARC DISTANT OF 17.73 FEET FROM THE INTERSECTION OF THE NORTH LINE OF
PARCEL 6 AND SAID RIGHT OF WAY LINE AS SHOWN ON SAID PARCEL MAP , THENCE

15T SOUTH 40" 23' 45" EAST, RADIAL TO SAID RIGHT OF WAY LINE OF RUSSEL RANCH ROAD, 22.00
FEET, THENCE

2™ SOUTH 62° 53" 45" EAST 92.50 FEET THENCE

3*®  SOUTH 29° 08' 45" EAST 67.00 FEET THENCE

4™ SOUTH 74° 08' 45" EAST 5.00 FEET TO POINT “A*, THENCE

5™ CONTINUING SOUTH 74° 08" 45" EAST 138,50 FEET, THENCE

6™  CONTINUING SOUTH 15° 51 15" WEST 2.00 FEET TO POINT “B”, THENCE

7M  CONTINUING SOUTH 15° 51* 15" WEST 160.96 FEET TO POINT “C", THENCE

8™  CONTINUING SOUTH 15° 51' 15" WEST 20.64 FEET TO THE NORTHEASTERLY PARCEL LINE OF
PARCEL 6. :

THE SIDELINES SHALL BE PROLONGED OR SHORTENED TO INTERSECT THE SOUTH EASTERLY RIGHT OF
WAY LINE OF RUSSEL RANCH ROAD AND THE NORTHEASTERLY BOUNDARY LINE OF SAID PARCEL 6é.

PARCEL 2
A 10 FOOT WIDE STRIP OF LAND THE CENTER LINE iS DESCRIBED AS FOLLOWS:

BEGINNING AT POINT "A" NORTH 15* 51 15" EAST 35.00 FEET.
THE NORTH END OF THE SIDE LINES SHALL TERMINATE AT RIGHT ANGLES TO EACH OTHER

EXCEPT PARCEL 1 DESCRIBED HEREIN.

Ccl
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EXHIBIT *C”
(Continued)

LEGAL DESCRIPTION OF THE EASEMENT AREA 1 {Continued)

PARCEL3
A 41.00 FOOT WIDE STRIP OF LAND THE CENTER LINE DESCRIBED AS FOLLOWS;

BEGINNING AT POINT “C” NORTH 74" 41" 40" WEST 20.00 FEET.
THE WESTERLY END OF THE SIDE LINES SHALL TERMINATE AT RIGHT ANGLES

EXCEPT PARCEL 1 AS DESCRIBED HEREIN.

PARCEL 4
A 41,00 FOOT WIDE STRIP OF LAND THE CENTER LINE DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “C” SOUTH 74° 4T 40" EAST 25.00 FEET.
THE EASTERLY END OF THE SIDE LINES SHALL TERMINATE AT RIGHT ANGLE

EXCEPT PARCEL 1 AS DESCRIBED HEREIN,

PARCEL'S

THAT PORTION OF PARCEL 5 AS SHOWN ON SAID PARCEL MAP DESCRIBED AS FOLLOWS:
BEGINNING AT THE INTERSECTION OF THE MOST WESTERLY LINE OF PARCEL 6 AS SHOWN ON SAID
PARCEL MAP AND THE SOUTHWESTERLY RIGHT OF WAY LINE ON SAID RUSSEL RANCH ROAD, SAID

INTERSECTION BEING ON A POINT ON A CURVE CONCAVE TO THE NORTHWEST, HAVING A RADIUS OF
541.10 FEET THENCE

SOUTHWESTERLY ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 3° 36' 40", AN ARC DJéTANCE OF
34.10 FEET T THE TRUE POINT OF BEGINNING THENCE '

1% RADIAL TO SAID CURVE SOUTH 36° 16' 55" EAST 10.00 FEET TO A POINT ON A CURVE CONCAVE
TO NORTHWEST, HAVING A RADIUS OF 551.00 FEET, THENCE

c2
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L2

EXHIBIT “C”
{Continued])

LEGAL DESCRIPTION OF THE EASEMENT AREA 1 {Continued)

SOUTHEASTERLY AND CONCENTRIC TO SAID RUSSEL RANCH ROAD RIGHT OF WAY LINE,
SOUTHWESTERLY ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 2° 07' 05" AN ARC
DISTANCE OF 20,37 FEET, THENCE

RADIAL TO SAID CURVE NORTH 34° 09" 27" WEST 10.00 FEETTO A POIN'i' ON A CURVE AND.
SOUTHWESTERLY LINE OF RUSSEL RANCH ROAD SAID CURVE CONCAVE TO THE NORTHWEST,
HAVING A RADIUS OF 541.00 FEET, THENCE

NORTHEASTERLY ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 2° 07' 05" AN ARC
DISTANCE OF 20.00 FEET TO THE TRUE POINT OF BEGINNING.

PARCEL &

A 10 FOOT WIDE STRIP OF LAND THE CENTER LINE IS DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “B” SOUTH 51°38' 45" EAST 33.00 FEET. '
THE SOUTHEASTERLY END OF THE SIDE LINES SHALL TERMINATE AT RIGHT ANGLES TO EACH OTHER

EXCEPT PARCEL 1 DESCRIBED HEREIN.

Westland Civil, Inc.

Donald G. Waite, RCE 27364 DATE
Expires: March 31, 2015 '

Z 2, Mﬂ/ | |
: Exp. 31 MAR 2015

c3
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EXHIBIT “C”

LEGAL DESCRIPTION OF THE EASEMENT AREA 2

THAT PORTION OF PARCELS 7 AND 8 OF PARCEL MAP NO. 71900 FILED IN BOOK 374 PAGES 61
THROUGH 66 OF PARCEL MAPS IN THE CITY OF WESTLAKE VILLAGE, COUNTY OF LOS ANGELES, STATE OF
CALIFORNIA, FILED IN THE OFFICE OF COUNTY RECORDER OF SAID COUNTY, DESCRIBED AS FOLLOWS:

PARCEL 1
A 20 FOOT STRIP OF LAND THE CENTER LINE DESCRIBED AS FOLLOWS:

BEGIMNING AT A POINT ON THE SOUTHEASTERLY RIGHT OF WAY LINE OF RUSSEL RANCH ROAD AS
SHOWN ON SAID PARCEL MAP, DISTANT NORTH 39° 42’ 33" EAST 4.51 FEET ALONG SAID RIGHT OF WAY
LINE FROM THE NORTHWEST CORNER OF PARCEL 7 AS SHOWN ON SAID MAP.

THENCE, SOUTH 49° 12" 44" EAST 10.00 FEET TO POINT “A”

THENCE, CONTINUING SQUTH 497 12" 44" EAST 116.82 FEET

THENCE, 50UTH 817 21' 40" EAST 138,19 FEET TO POINT “8”

THENCE, CONTINUING SOUTH 81" 21' 40" EAST 15.00 FEET TO POINT “C”
THENCE, CONTINUING SOUTH 81° 21* 40" EAST 50.07 FEET TO POINT “D”
THENCE, CONTINUING SOUTH 81° 21' 40" EAST 12.00 FEET TO POINT “E*
_THENCE, CONTINUING SOUTH 81" 21" 40" EAST 5.00 FEET

THE EASTERLY END OF THE SIDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER, THE
NORTHWESTERLY SIDE LINES SHALL BE PROLONGED OR SHORTENED TO TERMINATE AT THE SOUTHEAST
RIGHT OF WAY LINE OF SAID RUSSEL RANCH ROAD.

PARCEL 2

A 20 FOOT STRIP OF LAND THE CENTERLINE DESCRIBED AS FQLLOWS:

BEGINNING AT POINT “A” NORTH 39° 42' 33" EAST 36.00 FEET.
THE NORTHEASTERLY END OF THE SIDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN,

Ca
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EXHIBIT “C”
{Continued)

LEGAL DESCRIPTION OF THE EASEMENT AREA 2 {Continued)

PARCEL 3

A 20 FOOTSTRIP OF LAND THE CENTERLINE DESCRIBED AS FCLLOWS:

BEGINNING AT POINT “A” SOUTH 39° 42' 33" WEST 16.00 FEET
THE SOUTHWESTERLY END OF THE SIDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN.

PARCEL 4

A 10 FOOT STRIP OF LAND THE CENTERLINE DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “B" NORTH 08" 38' 20" EAST 20.00 FEET
THE NORTHERLY END OF THE SIiDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN.

PARCEL 5

A 20 FOOT STRIP OF LAND THE CENTERLINE DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “C*NORTH 08° 38' 20" EAST 50.50 FEET
THE NORTHERLY END OF THE SIDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN,

PARCEL &

~ A20 FOOT STRIP OF LAND THE CENTERLINE DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “D” SOUTH 08" 38' 20" WEST 27.00 FEET
THE SOUTHERLY END OF THE SIDE LINES SHALE TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN.

C5
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EXHIBIT “C”"
(Continued)

LEGAL DESCRIPTION OF THE EASEMENT AREA 2 (Continued)

PARCEL 7

A 10 FOOT STRIP OF LAND THE CENTERLINE DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “E” NORTH 08° 38' 20" EAST 18.50 FEET
THE NORTHERLY END OF THE SIDE LINES SHALL TERMINATE A RIGHT ANGLE TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HEREIN.

Westlznd Civil, Inc.

/Q %/ No. 27364

Donald G. Waite, RCE 27364 DATE
Expires: March 31, 2015

Eep, 31 MAN. 2015

C6

ITEM 8B



86

EXHIBIT "C”

LEGAL DESCRIPTION OF THE EASEMENT AREA 3

THAT PORTION OF PARCELS 1, 2 AND 4 OF PARCEL MAP NO. 71900 FILED iN BOOK 374 PAGES 61
THROUGH 66 OF PARCEL MAPS IN THE CITY OF WESTLAKE VILLAGE, COUNTY OF LOS ANGELES, STATE OF
CALIFORNIA, FILED iN THE OFFICE OF COUNTY RECORDER OF SAID COUNTY, DESCRIBED AS FOLLOWS:

PARCEL 1
A 20 FOOT WiDE STRIP OF LAND, THE CENTERLINE IS DESCRIBED AS FOLLOWS:

BEGINNING AT A POINT ON A CURVE OF THE SOUTHERLY RIGHT OF WAY LINE OF RUSSEL RANCH ROAD
AS SHOWN ON SAID PARCEL MAP, SAID CURVE HAVING A RADIUS OF 541.00 FEET AND CONCAVE TO
THE NORTH AND DISTANT EASTERLY ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 19° 46' 52"
AND ARC DISTANT OF 186.78 FEET FROM THE NORTHWEST CORNER OF PARCEL 1 AS SHOWN ON SAID
MAP, THENCE

1] ~ SOUTH07°01° 11" WEST 26.50 FEET TO POINT “A” THENCE
2] CONTINUING SOUTHERLY 07° 01" 11" WEST 47.00 FEET.
THE SOUTH END OF THE SIDE LINES 5HALL TERMINATE AT RIGHT ANGLES TO EACH OTHER AND

THE NORTH SIDE LINES SHALL BE PROLONGED OR SHORTENED TO TERMINATE AT THE
SOUTHERLY RIGHT OF WAY LINE OF RUSSEL RANCH ROAD.

PARCEL 2

A 20 FOOT WIDE STRIP OF LAND, THE CENTERLINE |S DESCRIBED AS FOLLOWS:

BEGINNING AT POINT “A" SOUTH 82° 58' 49" EAST 64.50 FEET
THE EASTERLY END OF THE SIDE LINES SHALL TERMINATE AT RIGHT ANGLES TO EACH OTHER

EXCEPT PARCEL 1 AS DESCRIBED HERE(N.

Westland Civil, Inc.

G e
Wu /,gf/ No. 27364

Donald G. Waite, RCE 27364 DATE
Expires: March 31, 2015

Eip, 31 MAR 2015

Cc7
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July 22, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Information Systems Master Plan and Operational Review: Approval of RFP (Pg. 88)

SUMMARY:

Technology is critical in supporting the District to deliver high-quality services to its ratepayers. The District
must periodically update existing systems and implement new technologies to ensure that it is delivering
services in the most efficient manner. The effective use of technology is also critical to improve the
customer experience and provide timely access to information such as water usage data.

Staff recommends the completion of a comprehensive review of the District’'s technology and Information
Systems (IS) staffing levels to ensure that the District is best leveraging its use of technology. Also, it would
be prudent to develop a comprehensive Information Systems Master Plan to prioritize the District’'s
investments in technology over the next five years. Staff proposes to release a Request for Proposals
(RFP) to complete the comprehensive review and develop a Master Plan that can serve as the basis for
technology investments that may be warranted beginning in Fiscal Year 2015-16.

RECOMMENDATION(S):

Approve a Request for Proposals to preparation of an Information Systems Master Plan and Organizational
Review.

FISCAL IMPACT:
No

ITEM BUDGETED:
No

FINANCIAL IMPACT:

This action involving the issuance of an RFP does not have a significant financial impact. The cost of
preparing the Information Systems Master Plan and Organizational Review will be discussed in conjunction
with a recommendation to the Board for award of a professional service agreement for the work.

DISCUSSION:

The Finance and Administration Department’s IS Division is responsible for the management of the

District's information technology, including Voice over Internet Protocol (VolP) phones, computer hardware
and software, and Supervisory Control and Data Acquisition (SCADA) system. The IS Division has a Fiscal
Year 2014-15 operating budget of $1,364,849 and six full-time positions to maintain systems for the District’s
$76.2 million operation.

Over the past year, the IS Division has been impacted by a long-term absence and a vacant position,
leaving the Division to function with three technical positions and one manager. A vacant Systems Analyst
position was recently filled, leaving one current long-term absence for the same position. ThesgTEM 9A
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staffing shortage have limited the Division’s ability to deliver services to the District and resulted in a focus
on maintaining existing systems and making only incremental improvements to the network and its security
systems.

The use of technology is increasingly important to the District and in its ability to deliver high-quality services
in an effective way. Technological improvements and the associated systems are critical to effectively meet
many of the District's Goals, Objectives, and Tactical Actions and Activities that will result in improved
customer service, transparency, and system reliability.

To ensure the District is best positioned to effectively utilize technology, staff recommends that the Board
authorize a comprehensive review of IS and the preparation of a Master Plan to prioritize the District’s
investments in technology over the next five years. The attached RFP includes three significant work efforts
to accomplish this goal.

¢ GAP Analysis — This analysis will include a detailed assessment of the District’'s current technology
environment, use of systems, security and control of each system environment, and identification of
any business risks associated with the systems. The scope will also identify any training needs. The
result will be identification of any system gaps that should be addressed.

e Organizational Review — The IS organizational structure has been unchanged for many years. As
technology has changed and become a greater necessity for the District, the demands of staff have
changed. It may not be practical for current staff to be fully knowledgeable and maintain the capacity
to program and maintain the number of different systems currently used by the District. This portion
of the work will identify an organizational structure to best meet the demands of the District’s
technology architecture to operate 24/7 every day of the year to ensure the ability to deliver the
District’s services. The scope will also identify the District resources that are recommended along
with external resources provided via contractual services.

¢ Information Systems Master Plan — The culminating document of this engagement will be
the preparation of a Master Plan that will serve as the basis for the prioritization of projects and
activities of the Division over the next five years. The document will identify the means to address any
gaps identified in the GAP analysis and to minimize any identified business risk. The Master Plan will
also prioritize the implementation of new technology that will enable the District to more effectively
and efficiently deliver services to its customers.

Staff anticipates the project will be completed in February 2015. The resulting recommendations will be
presented to the Board and considered for incorporation in the Proposed Fiscal Year 2015-16 Budget.

GOALS:
Provide Excellent Service That Exceeds Customer Expectations

GOAL DESCRIPTION:

This actions supports Strategic Plan Goal No. 4, Objective 4.2, Utilize technology to improve services
delivery.

Prepared By: Donald Patterson, Director of Finance & Administration

ATTACHMENTS:
IS Master Plan & Operational Review RFP

ITEM 9A
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, California 91302

REQUEST FOR PROPOSALS
For

Information Systems Master Plan
& Operational Review

Proposal Issue Date

July 24, 2014

Proposal Submittal Due Date

5:00 p.m. on August 22, 2014

Documents available online at:
www.lvmwd.com
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Las Virgenes Municipal Water District 91
Request for Proposals
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Las Virgenes Municipal Water District Page92
Request for Proposals

I. INTRODUCTION
A. General Information

The Las Virgenes Municipal Water District (District) serves the western edge of Los Angeles County
including the cities of Agoura Hills, Calabasas, Hidden Hills and Westlake Village. The district occupies
122 square miles and services a population of approximately 70,000. The District provides potable
water, recycled water, and sanitation (wastewater) services to its customers through three separate
enterprise funds. The sanitation and recycled water services are provided through a Joint Powers
Authority with the Triunfo Sanitation District.

Las Virgenes Municipal Water District is organized under the Municipal Water District Act of 1911
(California Water Code 7100). A five-member board of directors, each elected by geographic
divisions, provides governance. Directors serve overlapping four-year terms, and every two years
- concurrent with installation of the newly elected board — they select board officers. The board
also selects a local representative from LVMWD to serve on the Board of Directors of the
Metropolitan Water District of Southern California.

The District is requesting proposals from qualified firms to develop an Information Systems (IS)
Master Plan. The goal of the engagement is to conduct a comprehensive review of the Information
Systems Division to include a GAP analysis of current systems and the development of a five-year
Information Systems Master Plan to guide IS investments and work plans. The selected consultant
will also be expected to conduct an organizational review and produce staffing and/or contracting
recommendations. The final work product will be an Information Systems Master Plan that
documents all current systems, processes, procedures, and policies and sets forth a recommended
framework for the Division’s operations during the next five years, including prioritization of projects
and cost estimates.

To be considered, five copies of a proposal must be received by 5:00 p.m. on August 22, 2014
addressed to:

Donald Patterson

Director of Finance & Administration

Las Virgenes Municipal Water District

4232 Las Virgenes Road

Calabasas, CA 91302

Proposals received after the above date and time will not be considered.
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B. Background

The Las Virgenes Municipal Water District (District) is comprised of three departments with
executive oversight from the General Manager. The Facilities and Operations Department has
operational responsibility for the District’s three enterprises: potable water, recycled water, and
sanitation. The Resource Conservation and Public Outreach Department has responsibility for
conservation programs, public affairs and communications, and customer service that includes
billing and meter reading. The Finance & Administration Department has responsibility over
Finance, Human Resources and Information Systems. Additionally, the District serves as the
Administrative Agent for the Las Virgenes/Triunfo Joint Powers Authority which provides sanitation
services (wastewater treatment and composting) for the District.

The Finance and Administration Department is responsible for supporting the operations of the
District by providing information technology, Human Resources support, as well as traditional
Finance functions (accounts payable, budget, payroll, purchasing, budgeting, and warehouse
operations).

C. Existing Technology Environment

The Information Systems Division (IS) is responsible for the management of all information
technologies. IS is responsible for all upgrades of hardware and software to ensure functionality
with existing infrastructure. 1S manages the budgeting, purchasing, and deployment of all hardware,
software, and maintenance.

The following is a brief description of the current IS environment:
e 3 SCADA servers running Wonderware Intouch 9.5, Windows 2000-20033 SCADA SQL
servers running Wonderware InSQL 10.5, Windows 2008 R2
e Oracle’s JD Edwards Enterpriseone version 9.0 running on an AS/400
e Advanced Utilities System Customer Information System (CIS)
e (IS data continuously replicated to disaster recovery site using DoubleTake software
e 18 non-SCADA servers running Windows Server 2003, 2008 R2, and 2012
e 2 Virtual hosts
e 3 Remote sites connected by MPLS lines for voice and data
e Over 100 desktop computers, 16 non-SCADA laptops, and 10 SCADA laptops
e Over 33 printers
e Mirrored SANS for data storage
e Cisco switches and routers
e Automated Meter Reading/Advanced Metering Infrastructure (AMR/AMI).

The critical software applications have maintenance agreements with the vendors for support. In
addition, the district has consulting agreements for JDEdwards and SCADA support.

The IS Division has 6 full-time positions. Over the past year, one position has recently been filled
after 9 months of being vacant and a second position has been impacted by a long-term absence.
The IS Division has been functioning with 3 staff and the Manager. The staffing levels inl-i.SElmng
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significantly impacted the Division’s ability to deliver service to the District which has resulted in the
Division focusing on maintaining current systems. IS has been functioning in a less than ideal
situation with only being able to run in maintenance mode and we realize this cannot continue
without repercussions to the District and the IS team. IS staff desires to improve the situation in
order to assist users in a proactive manner.

Regardless of these challenges, staff has been able to successfully implement some new projects:
Setup and tested new benefit groups for management.

Payroll yearend processes.

Attended the 5 day Department of Homeland Security’s cyber security training for
SCADA systems.

Implemented a new Remote Desktop Helpdesk Solution.

Implemented a districtwide campaign to educate users about email malware, social
engineering

Installs and upgrades
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Installed and configured 3 SCADA firewalls to isolated SCADA systems from the
business network.

Replaced 3 SCADA SQL servers.

Upgraded XP computers with windows 7.

Installed 25 new computers and laptops.

Installed New Tapia Server, updated to Server 2008 R2.

Installed New Backup Exec server, updated to Server 2008 R2, upgraded from
Backup Exec 2010 to 2013.

Implemented a rotation of external hard disk space for data backup at Tapia.
Upgraded Untangle Firewall to Ver. 10 from Ver. 9.5.

Upgraded the internet connection.

Upgraded the phone system to support VolP at 4 main facilities.

Replaced voice mail system with newer Mitel system

Term of Engagement

Itis anticipated that the engagement will be completed within 3 months. The following are proposed
milestones. Your proposal must include a detailed schedule of milestones that allows the
assessment to be completed by December 30, 2014.

RFP Released

July 24, 2014

Questions Due

July 31, 2014

Proposal Due Date

August 22, 2014

Presentation (if needed)

September 3, 2014

Award of Contract

September 23, 2014

Kick Off Meeting

October 6, 2014

Review Completed December 2014
Presentation of Report to District January 2015
Management

Board Report February 2015
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The selected consultant will prepare biweekly updates that may be presented verbally or in writing.
Il. SCOPE OF SERVICES
A. General

The District is seeking proposals from qualified firms to develop an Information Systems Master Plan
including an organizational review of the Information Systems Division that will result in the
production of a five-year plan to guide its operations for the next five years. The district anticipates
the project will include the work products in following areas. Consultants should propose the plan
and approach they feel will best meet the district’s objectives.

B. GAP Analysis

It is anticipated that the engagement will begin with a GAP analysis of the current information
technology environment used by the District. Assessment of the current network infrastructure,
telecommunications infrastructure, servers and server based applications, network and data
security, and desktop environment. This portion of the engagement will include interviews with key
stakeholders throughout the organization including end users and management. The analysis must
be comprehensive and study every aspect of the District’s use of technology including, but not
limited to, documentation of every system, its uses, controls, and processes; identification of risk to
the District and its data; end user experience; ability to maintain and support the systems; whether
the systems are meeting the District’s needs; and identification of unmet technology needs. This
analysis needs to explore and identify discrepancies between perceptions of the end user and actual
system capabilities to identify training/cross-training needs.

C. Organizational Review

As technology needs continue to expand and increase in importance to effectively manage the
District and ensure its ability to reliably deliver high-quality service, it is critical that the
Information Systems Division have the resources necessary to support the District. The current
organization structure depends on a small staff with contracted maintenance support, as
identified above. This portion of the engagement will examine the current organizational
structure and identify a recommended service delivery model to best meet the organizational
needs and priorities.

D. Information Systems Master Plan

This is the culminating document of the engagement. After completing the analysis and having an
understanding of the current organizational structure, the selected consultant will develop a
comprehensive Information Systems Master Plan that will set the framework and priorities for the
Division’s efforts for the next five-years. This document will necessarily reflect the input and
priorities of the District and its operational departments. The Master Plan will prioritize
recommended projects, provide for a framework to re-evaluate priorities and identify anticipated
future technology needs. The Master Plan will need to provide a return on investment (ROI)lddaWs8A
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and cost estimates for each recommended priority and a five-year budget forecast for both
operational and capital investment needs. The Master Plan will also need to articulate a
recommended organizational structure to best deliver high-quality, reliable Information Technology
services to the District.
lll. PROPOSAL REQUIREMENTS

A. General Requirements

1. Inquiries

Inquiries concerning the request for proposals must be received in writing by
5:00 p.m. on Thursday, July 31, 2014 to dpatterson@lvmwd.com or

Donald Patterson

Director of Finance and Administration

Las Virgenes Municipal Water District

4232 Las Virgenes Road, Calabasas, CA 91302

Answers to questions received will be posted online no later than August 8, 2014 at
http://www.lvmwd.com/i-want-to-/do-business-with-lvmwd/non-public-works-formal-bids. It is
the proposer’s responsibility to ensure that they access and review any questions and answers
posted. The District is not responsible to notify individual potential bidders of the availability of
guestions and answers beyond this notice.

CONTACT WITH PERSONNEL OF THE DISTRICT OTHER THAN ABOVE REGARDING THIS REQUEST
FOR PROPOSALS MAY BE GROUNDS FOR ELIMINATION FROM THE SELECTION PROCESS.

2. Addendums—The District may post Addendums to the RFP online at the District’s
website (www.lvmwd.com). It is the potential proposer’s responsibility to access
any addendums and ensure that stated requirements are met.

B Submission of Proposals

The following material is required to be received by 5 p.m.,
August 22, 2014 for a proposing firm to be considered:

Five (5) copies of the Proposal to include the following:
1. Title Page

Title page showing the request for proposals' subject; the firm's name; the name,
address and telephone number of a contact person; and the date of the proposal.

2. Table of Contents
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3. Transmittal Letter

A signed letter of transmittal briefly stating the proposer's understanding of the
work to be done, the commitment to perform the work within the time period,
a statement why the firm believes itself to be best qualified to perform the
engagement and a statement that the proposal is a firm and irrevocable offer for
90 days.

4. Key Personnel

Describe the staffing model your firm will use to fulfill the Scope of Work. Provide
resumes of all key personnel who will be assigned to the District. Any changes to
the key personnel must be approved by the District prior to award.

5. References

List a minimum of three (3) references for whom comparable services were
provided for agencies of similar size within the last three (3) years. Provide
names and contact information as well as a summary of key results achieved.
Additionally, sample(s) of a report and/or Master Plan of a similar scope should
be provided.

6. Qualifications and Experience

Describe your firm’s qualifications to complete this Scope of Work. Explain why
your firm is the best to deliver this Scope of Work and provide examples of your
firm’s work. This section must include documentation of the following:

a) The firmis licensed to practice in California.

b) An affirmative statement that the firm has no conflict of interest
with regard to any other work performed by the firm for the
District.

7. Detailed proposal

The detailed proposal should follow the order in Section Il — Scope of Services
and should provide sufficient detail to understand how the scope will be
accomplished.

8. Costs

Costs proposals must include a “Not to Exceed” amount for each item in Section
Il — Scope of Services as well as a breakdown of hourly rates by position that will
be assigned to the District. Any cost not explicitly proposed will be ineligible for

payment.
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V. EVALUATION PROCEDURES

A. Review of Proposals
Proposals submitted will be evaluated by key District personnel. The District reserves the right to
retain all proposals submitted and use any idea in a proposal regardless of whether that proposal is
selected.

B. Evaluation Criteria
Proposals will be evaluated using three sets of criteria. Firms meeting the mandatory criteria will
have their proposal evaluated for both technical qualifications and price. The following represent
the principal selection criteria which will be considered during the evaluation process.

1. Mandatory Elements

a) The firm is licensed to practice in California.

b) The firm has no conflict of interest with regard to any other work
performed by the firm for the District.

c) The firm adheres to the instructions in this Request for Proposals
on preparing and submitting the proposal.

2. Technical Qualifications

a) The firm's past experience and performance on comparable engagements.

b) The quality of the firm's professional personnel to be assigned to the
engagement and the quality of the firm's management support personnel
to be available for technical consultation.

c) Quality of the plan and approach to complete the Scope of Services.
d) Demonstrated results of projects with similar Scopes of Service.

3. Costs:

Cost of completing the required Scope of Services. The District will select the
firm with the highest overall ranking after considering both technical
qualifications and price. For this RFP, Technical Qualifications will have a higher
weight than Price.
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C. Oral Presentation
During the evaluation process, the District may, at its sole discretion, request any one, all, or no firms
to make oral presentations. Such presentations will provide firms with an opportunity to answer
any questions the District may have on a firm's proposal. Not all firms may be asked to make such
oral presentations.

D. Final Selection
The District will recommend a contract to the Board based upon the recommendation of District
staff reviewing the proposals.
VI. CONDITIONS GOVERNING THE REQUEST FOR PROPOSALS

A. Right to Reject Proposals
Submission of a proposal indicates acceptance by the firm of the conditions contained in this
Request for Proposals unless clearly and specifically noted in the proposal submitted and confirmed
in the contract between the District and the firm selected.
The District reserves the right without prejudice to reject any or all proposals.

B. Receiving Time / Late Proposals
It is the responsibility of proposer to see that their proposal is submitted with sufficient time to be
received by the District prior to the proposal closing time. Late proposals will be returned unopened
to the sender. Postmarks are not accepted, all responses must be received by the District by the
deadline.

C. Acceptance of Conditions Governing this RFP
Submission of a proposal constitutes acceptance of the Evaluation Factors contained in this RFP.

D. Incurring Cost
Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal or
material submitted in response to this RFP shall be borne solely by the proposer. Any cost incurred
by the proposer for set up and demonstration or for interviews shall be borne solely by the proposer.

E. Proposer’s Rights to Withdraw Proposal

Proposers will be allowed to withdraw their proposals at any time prior to the deadline for receipt
of proposals. Any request must be submitted in writing.
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F. Sub-consultants

Use of sub-consultants must be clearly explained in the proposal and identified by name. Prime
consultants shall be wholly responsible for the entire performance whether or not sub-
consultants are used. Substitution of sub-consultants must be approved in writing by the
District.

G. Best and Final Offer

The District reserves the right to request Best and Final Offers from any or all proposers. This will be
the only opportunity to amend or modify proposals based on feedback from the District.
Information from competing proposals will not be disclosed to other proposers prior to submission
of a Best and Final Offer.

H. Disclosure of Proposal Contents

All proposals are subject to the provisions of the California Public Records Act, California
Government Code section 6250 et seq., and any information submitted with a response is a public
record subject to disclosure, unless a specific exemption applies.

. Manner of Payment

Progress payments will be made on the basis of hours of work completed during the course of the
engagement and out-of-pocket expenses incurred in accordance with the firm's cost proposal.
Interim billings shall cover a period of not less than a calendar month.

J. Insurance

Proposer shall maintain such insurance as will protect it from claims under Workers'
Compensation laws, and such liability insurance as will protect against claims for damages for
bodily injury, including death, and damages to property in accordance with the terms of the
Agreement. Coverage of which is to be no less than $1,000,000/52,000,000 per
occurrence/aggregate, with the District named as an additional insured.

The proposing firm must be willing and able to obtain an errors and omissions insurance policy
for coverage of no less than $1,000,000 per occurrence for the willful or negligent acts of the firm
and its officers, employees and agents. Proposer shall maintain evidence of coverage in an
updated form during the term of the Agreement.
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