


APPROVAL OF AGENDA

A Moved by Director , seconded by Director , that the agenda for the Regular
Meeting of July 8, 2014, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CONSENT CALENDAR
A  Directors’ Per Diem: June 2014 (Pg. 4) Ratify

B List of Demands: July 8, 2014 (Pg. 10) Approve

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
TREASURER

FACILITIES AND OPERATIONS

A  Twin Lakes Tank Site Drainage System Improvements: Acceptance of Proposal
(Pg. 39)

Accept the proposal from and authorize the General Manager to execute a professional
services agreement with Phoenix Civil Engineering, Inc., for engineering services in the
amount of $40,955 for the Twin Lakes Drainage System Modification Project.

B  1235-ft. Backbone improvements Program: Acceptance of Proposals for Westlake
Filtration Plant Expansion and Westlake Pump Station Upgrade (Pg. 50)

Accept the proposals from and authorize the General Manager o execute professional
services agreements with HDR, Inc., in the amount of $399,500 and MSO Technologies, Inc.,
in the amount of $87,360 for design services associated with the Westlake Filtration Plant
Expansion and Westlake Pump Station Upgrade Project.

FINANCE AND ADMINISTRATION
A  Janitorial Services: Request for Bids (Pg. 61)

Authorize a Request for Bids for janitorial services in accordance with the proposed bid
schedule.

B Financial Analysis and Rate Study: Acceptance of Proposal (Pg. 63)

Accept the proposal from Raftelis Financial Consultants, Inc., to complete a financial analysis
and rate study and authorize the General Manager to execute a professional services
agreement in the amount of $110,959 for the work.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A  Safe and Professional Work Environment for Employees: Approval of Alternate
Five-Signature Statement (Pg. 72)

Approve the alternate five-signature Statement of the Board of Directors Supporting a Safe
and Professional Work Environment for Employees.



INFORMATION ITEMS

A  Government Finance Officers Association Certificate of Achievement for
Excellence in Financial Reporting ( Pg. 74)

B Claim from Nanette Klein (Pg. 77)
NON-ACTION ITEMS
A Organization Reports (Pg. 78)

)] MWD
a. Representative Report/Agenda(s)
(2) Other

B  Directors’ Reports on Outside Meetings
C  General Manager Reports

(M General Business
(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954 .2

CLOSED SESSION
A  Conference with Labor Negotiator (Government Code Section 54957.6):

Agency designated representative(s): David W. Pedersen, General Manager; Donald
Patterson, Director of Finance and Administration; Sherri Paniagua, Human Resources
Manager; Peter Brown, Liebert Cassidy VWhitmore

Employee Organization(s): General and Office Units

B Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. Marzan v. Las Virgenes Muncipal Water District

2. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

3. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency and Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT




July 8, 2014

To: Payroll

From: Daryl A. Betancur, Clerk of the Board p

Subject: Per Diem Request

June 2014

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you
have any questions please contact Joanne Bodenhamer.

- At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
o $200.00 effective February 27, 2008
¢ January 26, 2010 during the annual review of compensation, the Board

opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance | Rate | Total |
Charles Caspary 5 200.00 1,000.00
Glen Peterson®
LVMWD -5
MWD - 8 13 200.00 2,600.00
Leonard Polan 5 200.00 1,000.00
l.ee Renger 4 200.00 800.00
Barry Steinhardt 6 200.00 1,200.00
Thank you.

Atticle 4. 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any

calendar month.”
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METROPOLITAN WATER DISTRICT OF SOUTHERN CALIF ORNIA

700 North Alameda Street

Los Angeles, CA, 90012-2944

INVOICE
Biiled To: ) ’ ' Iﬂml 2014 | LF’age No. 1 0f1
Las Virgenes Mummpal Water District
L , Mailed: 05/09/2014 I | Due Date: 08730/2014
Unvoim Number; 8007 I I-Revision: 0
NOTICE
The MWD Administrative Code Seciion 4507 and 4508 require that
| payment must be made in "Good Funds" by the due date or the
Service Address payment will be considered delinquent and an additional charge shall
4232 Las Virgeries Road be assessed.
Calabasas, CA 91302
DELIVERIES Volume {AF)
Tolal Water Treated Delivered 2,091,5 7
SALES Type Volume (AF) Rate {3 /AF) Tolal (§)
Full Service Tier § Supply Rate 2,081.5 $148.00 $309,542.00
System Access Rate 2,091.5 $243.00 $508,234.50
Water Stewardship Rate 2,081.5 $41.00 $85,751.50
System Power Rate . 2,0915 $161.00 $336,731.50
Treatment Surcharge 20915 $297.00 5621 175,50
SUBTOTAL - :
OTHER CHARGES AND CREDITS Rate (5 /AF)
Conservation Debit/Credit ($7.323.00)
Readiness To Serve Charge( Payment Schedule: M) $140,827.76
Capacily Charge( Payment Schedule; M) ) $31,461.67
' SUBTOTAL AL
ADDITIONAL INFORMATION Volume {AF)  Tier{ % Poak Day Flow (CFS}
Purchase Order Commilment (Jan 2003 to Dec 2014) 164,524.0 ‘
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2014) . 256,791.4
Tier 1 Annual Limit (For Current Calendar Year) 20,699.0
Tier 1 YTD Defiveries (For Current Calendar Year) 72088 348
Tier 1 Current Month Deliveries 20815
Capacity Charge 82712019 43.9
Volume AF Amourt Now Due
INVOIGE TOTAL 2,091.5 $2,026,401.43

Note: Amount Due is based on highlighted fialds

S
BT oy M2y e

David W. Pedersen, P.E, ' Dawd/\g% man
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Exhibit A

lanuary 13, 2014
REVISED May 31, 2014

Design Phase

Task 6: 50% Plans, Specifications and Opinion of Probable Construction Cost (QPCC) Submittal

This task involves preparation of project plans in accordance with District format/guidelines, project technical
specifications, and an Opinion of Probable Construction Cost (OPCC). The District plan sheet border will be
provided for incorporation into the plans, It is anticipated that the project plans will consist of the following
sheets:

¢ Title Sheet

e Notes and Abbreviations

e  Pipeline Plan Sheets

e  Pipeline Connection Detail Sheet

In addition, project technical specifications will be prepared for this project. The technical specifications will
be in CSI format. Project front end documents will be provided by the District. The technical specifications
are anticipated to include the following sections:

¢ 01200 Measurement and Payment

« 01330 Submittal Procedures

* 01500 Temporary Facilities and Controls

s 02200 Earthwork

e 02631 Drainage Piping

o (3300 General Concrete Construction

e 05500 Miscellaneous Steel and Accessories
e (9900 Painting and Coatings

e 15144 Pressure Testing of Piping

The following efforts are included in this task:

» Incorporation of data gathered as part of pre-design onto project plans sheets.
e Preparation of plan set, specifications and OPCC to a 50% level.
s Review meeting effort is included in Task 9.

Deliverable: 50% level plans, technical specifications and OPCC will be prepared. One set of 11 x 17 plans,
project technical specifications and OPCC will be provided electronically (.pdf) to the District for their internal
review.

Task 7: 90% Plans, Specifications and OPCC Submiital

As part of this task, continued design efforts as well as District review comments on the work products from
Task 6 will be incorporated into a 90% level set of project documents. The opinion of probable construction
cost (OPCC) will be developed utilizing product price quotes and labor information. Contact will be made
with product manufacturers and discussions with construction contractors will be performed to create an
accurate estimate.

The following efforts are included in this task:

¢ Incorporation of District staff review comments on work products from Task 6.

ITEM 7A
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Exhibit A
January 13, 2014
REVISED May 31, 2014
Attendance at the preconstruction meeting.
Review of up to 5 material submittals. One additional review for each (resubmittal) is included.
Preparation of up to two Requests for Information responses.
Preparation of project record drawing based on Contractor’s red line markups.

Deliverable: Reproduction of the Contract Document bid sets for distribution to prospective contractors is the
responsibility of the District. The deliverables associated with this task will be delivered to the District
electronically (.pdf). The record drawings will be on mylar and full size in accordance with District
requirements.

Schedule
The work associated with Tasks 1 through 10 will be made a top priority.

Fees

Work associated with Tasks 1 through 10 are estimated to cost $45,715 ($26,475 for pre-design and $14,480
for design phase and $4,760 for design services during construction). A breakdown of the level of effort is
below:

Task 1:  Field Documentation and Topographic Survey 86,165
Title Reports £3,025
Legal Descriptions $1,650
Task 2:  Geotechnical Investigation $6,585
Task 3:  Hydrology/Hydraulic Study 33,240
Task 4:  Preliminary Design Report Preparation $2,090
Task 5: Coordination with Caltrans $3,720
Design Phase
Task 6:  50% Plans, Specifications and OPCC Submittal $7.900
Task 7:  90% Plans, Specifications and OPCC Submittal $4,000
Task 8:  Final Plans, Specifications and OPCC Submittal $1,540
Task 9:  Design Review Meetings $1,040
Task 10: Design Services During Construction $4,760

Assumptions
The following assumptions apply to this proposal:

e District plan set title block and cover sheet example will be provided in AutoCAD.
s  Plan sheet size is 22 x 34,
» Easement negotiation for the pipeline will be by the District.

ITEM 7A
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MSO Technologies, Inc.

29B5 EasTt HiLLCREST DRIVE, SUITE 1031 VoIcE (BOS5) 379-B8658
THoOusAnD Daks, CA 91362 Fax (8O5) 379-867%7

April 28,2014

Lindsay Cao

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

REF: Westlake Filfration Plant Expansion and Pump Station Upgrade

Dear Lindsay:

MBSO is pleased to offer our services for design, construction support, and programming of the
modifications to the Westlake Filtration Plant (WLFP) and pump station. MSO has done several
projects at the WLFP over the years on different aspects of the plants operation. We will work
with the selected engineering {firm to investigate, research, and find functional and cost effective
designs for the various aspects of the modifications to the filtration plant and pump station.

Scope of Work

Design Phase
A) Filtration Plant
a. Work with selected engineering firm to develop a functional and cost effective
design for the modifications to the existing filters and new filters.
b. Develop detailed construction instrumentation and control drawings for
modifications to existing filters.
c. Develop detailed construction instrumentation and control drawings for new
filters.
d. Develop detailed construction control drawings for the new variable speed
drives/flow control/recirculation valves
e. Develop specifications for instrumentation and control equipment to be part of
project specifications.
B) Pump Station
a. Work with selected engineering firm to develop a functional and cost effective
design for the pump modifications and power modifications.
b. Develop detailed construction instrumentation and control drawings for
modifications of control equipment at the pump station.
c. Work with the selected engineering firm to develop detailed design drawings for
the variable speed drive control, generator control, and power monitoring.
d. Develop specifications for instrumentation and control equipment to be part of
project specifications
C) Bidding Process
a. Attend project job walk and answer relevant requests for information (RFIs) from
bidding contractors.

ITEM 7B
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Lindsay Cao

Las Virgenes Municipal Water District
Westlake Filtration Plant Expansion and Pump Station Upgrade

b. Provide estimated costs for work involved with instrumentation and controls
aspect of the project.

Construction Phase
A) Project Management

a. Attend project meetings

b. Review submittals regarding the instrumentation and controls aspect of the
project.

c. Answer questions regarding the instrumentation and controls aspect of the
project.

d. Inspect contractor work regarding the instrumentation and controls aspect of
the project.

e. Provide record drawings for the modifications to the instrument and controls
aspect of the project.

B) Program Modifications

a. Modify the filter programs for the new variable speed drive, flow control, and
recirculation valve

b. Prepare the program for the new filters to match the operation of the current
filter programs.

¢. Modify the existing PLC program for operation of the new variable speed
drives at the pump station

d. Assist in screen development by providing tag database modifications for the
districts own SCADA software development.

e. Provide onsite start up testing and commissioning for the filter modifications,
the pump station modifications, variable speed drive start up and testing,.

Our cost estimate assumes reuse of existing Filter PLC programs, existing Pump Station PLC
programs, and migration of existing filter functionality to new filter PLCs for filters 11 and 12,
New filters (11 and 12) will operate in similar fashion to existing filters. Additionally, our
estimate assumes the District will perform all HMI related tasks with their own personnel.

ITEM 7B
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Lindsay Cao %0

Las Virgenes Municipal Water District
Westlake Filtration Plant Expansion and Pump Station Upgrade

Design Phase Cost Estimate

Item Description Hours Rate Extended
1 Design meeting/workshops/site visits 24 $140 $3,360
2 Prepare detailed drawings for filter modifications 40 $140 $5,600
3 Prepare detailed drawings for new filters 80 $140  $11,200
4 Prepare detailed drawings for pump station modifications 80 $140 $11,200
5 Prepare specifications for new equipment 24 $140 $3,360
6  Review meetings 10 $140 $1,400

Design Phase Total  $36,120

Construction Phase Cost Estimate

Item Description Hours Rate Extended
1 Attend meetings, submittal review, RFIs, 60 $140 $8.,400
2 Filter program modifications for existing filters 40 $140 $5,600
3 New filter program development 100 $140 $14,000
4 Pump station program modifications 60 $140 $8,400
5  Screen development assistance 16 $140 $2,240
6  Onsite start up and commissioning 90 $140 $12,600

Construction Phase Total $51,240

Total for both phases of the outlined scope of work is $87.360. Cost estimate is not to exceed,
i.e. only hours logged to the project will be billed. Please contact David Patrick or me if you
have any questions at (805) 379-8668 extension 1001 or 1002 respectively.

Sincerely,

MSO Tecﬁnofogies

Zr il

Lloyd Trick, PE.

ITEM 7B
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our Water and Wastewater Rate Survey, a national biennial water and sanitation rate survey conducted 173(;7 RFC in
association with AWWA. RFC also conducts the biennial water rate survey in California in association with CA-NV
AWWA, the most recent of which was delivered this month in Journal AWWA. This, along with RFC's breadth of
experience within the region local to the District provides RFC with extensive survey experience, a local and
national database, and numerous contacts throughout the industry that will be extremely useful in collecting
financial and rate information for the rates and fees comparison.

TASK D.4: RATE WORKSHOPS

Following the completion of the study elements, RFC will conduct a workshop with District staff to examine different
viable rate scenarios to consider for adoption. The goal of this workshop is to identify the potable water, recycled
water, and sanitation rates that will be presented at the rate workshop with the District Board. RFC will present the
interim proposed rates and discuss the benefits and challenges associated with each proposed rate alternative as
demonstrated through the Rates Model. Upon incorporating comments from the workshop with District staff into the
Study, Mr. Gaur will present the results of the Study with the District Board. As mentioned previously, Mr. Gaur has
extensive experience presenting to utilities’ governing bodies. The proposed rates and miscellaneous fees will be
presented along with other recommendations resulting from the Study.

Meetings: One (1) workshop with District staff to review rate model and one (1) workshop with District Board to
present results

Deliverables: Rate model in Microsoft Excel 2007™ and Draft and Final Study Reports in Microsoft Word 2007™
and in pdf

[TEM 8B
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Government Finance Officers Association 75
203 M. LaSalle Street - Suite 2700
Chicago, IL 60601
Phone (312) 977-9700 Fax (312) 977-4806
w }

06/06/2014

NEWS RELEASE For Information contact:

Stephen Gauthier (312) 977-9700
(Chicago)--The Certificate of Achievement for Excellence in Financial Reporting has been
awarded to Las Virgenes Municipal Water District by the Government Finance Officers
Association of the United States and Canada (GFOA) for its comprehensive annual financial
report (CAFR). The Certificate of Achievement is the highest form of recognition in the area of
governmental accounting and financial reporting, and its attainment represents a significant
accomplishment by a government and its management. '
An Award of Financial Reporting Achievement has been awarded to the individual(s),
department or agency designated by the government as primarily responsible for preparing the

award-winning CAFR. This has been presented to:

. Joseph P. Lillio, Interim Director of Finance and Administration

The CAFR has been judged by an impartial panel to meet the high standards of the program
including demonstrating a constructive "spirit of full disclosure” to clearly communicate its
financial story and motivate potential users and user groups to read the CAFR. |

The GFOA is a nonprofit professional association serving approximately 17,500 'govemment

finance professionals with offices in Chicago, IL, and Washington, D.C.

ITEM 10A



Government Finance Officers Association

Certificate of
Achievement
for Excellence
1n Financial
Reporting

Presented to
Las Virgenes Municipal Water District

California

For its Comprehensive Annual
Financial Report
for the Fiscal Year Ended

June 30, 2013

Gy # o

Executive Director/CEQ
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(e) File Oath

E. Presentation of five-year service pin to Director Thomas P. Evans, representing Western Municipal Water District of Riverside
County

F.  Approve Memorial Resolution for late Chairman John V. Foley
G.  Approve Commendatory Resolutions for past Directors Aaron Grunfeld and James Edwards
L Approve committee assignments
J Chairman's Monthly Activity Report
6. DEPARTMENT HEADS' REPORTS
A, General Manager's summary of Metropolitan's activities for the month of June
B.  General Counsel's summary of Legal Department activities for the month of June
C.  General Auditor's summary of activities for the month of June
D.  Ethics Officer's summary of activities for the month of June
7. CONSENT CALENDAR ITEMS — ACTION
7-1  Adopt resolution approving Greater Los Angeles County 2014 Integrated Regional Water Management Plan. (WP&S)
7-1 Board Letter and Attachmenis
8. OTHER BOARD ITEMS — ACTION
8-1  Appropriate $3.6 million; and autharize rehabilitation of the Efiwanda Hydroelectric Plant (Approp. 15458). (E&Q)
8-1 Board Letter and Attachments

8-2  Appropriate $10.47 million; and authorize: (1) design and pilot of control upgrades for the Hiram W. Wadsworth Pumping Plant; (2)
increase of $5.9 million to agreement with Glenmount Global Services; and (3} increase of $840,000 to agreement with Power-
Tech Engineers, Inc. (Approp. 15467). (E&Q)
8-2 Board Letter and Attachments

8-3 Appropriate $3.5 million; and award $1,977,700 contract to Minako America Corp., dba Minco Construction to construct a solids
transfer system for the Joseph Jensen Water Treatment Plant (Approp. 15371). (E&O)

8-3 Board Letter and Attachments
8-4  Approve Metropolitan Water Disirict of Southern California’s Salary Schedufe pursuant to CalPERS regulations. (OP&T)

8-4 Board Letter and Attachment

9. BOARD INFORMATION ITEMS

9-1  General Manager's modification of the Business Outreach Program's organizational goal for smalt business participation from 13
percent to 25 percent. (OP&T)

9-1 Board Letter
10. FUTURE AGENDA ITEMS
41. ADJOURNMENT

NOTE: At the discretion of the commiittee, all items appearing on this agenda, whether or not expressly listed for action, may be deliberated and
may be subject to action by the committee.

This committee reviews items and makes a recommendation for final action to the full Board of Directors. Final action will be taken by the Board
of Directors. Agendas for the meeting of the Board of Directors may be obtained from the Board Executive Secretary. This committee wil§ not
take any final action that is binding on the Board, even when a quorum of the Board is present.

Writings relfating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are avaitable for public

ITEM 11A
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inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site http://www.mwdh2o.com,

Requests for a disability related medification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting
should be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.
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