


APPROVAL OF AGENDA

A Moved by Director , seconded by Director , that the agenda for the Regular
Meeting of June 24, 2014, be approved as presented/amended.
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CONSENT CALENDAR
A List of Demands: June 24, 2014 (P. 6) Approve

B Monthly Investment Report as of May 31, 2014 (P. 37) Receive and File

Receive and File the Monthly Investment Report for May 2014.

C Minutes: Regular Meeting of April 8, 2014 and Regular Meeting of June 10, 2014
(P. 45) Approve

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Legislative and Regulatory Updates

TREASURER

BOARD OF DIRECTORS

A Consideration of Policy for Planning and Management Documents (P. 60)

Consider the policy recommended by Director Len Polan related to the District's planning and
management documents, and determine whether or not to approve the policy or some
variation thereof.

FACILITIES AND OPERATIONS
A  Tapia Headworks Grit Conveyor: Final Acceptance (P. 61)

- Approve the execution of a Notice of Completion by the Secretary of the Board and have the
same recorded; and in the absence of claims from subcontractors and others, release the
retention in the amount of $5,736.25 within 30 calendar days after filing the Notice of
Completion for the Tapia Headworks Grit Conveyor Project.

B  Barrymore Drive Slope Repair and Pavement Restoration: Final Acceptance (P. 69)

Approve the execution of a Notice of Completion by the Secretary of the Board and have the
same recorded; and in the absence of claims from subcontractors or others, release the
retention in the amount of $2,358.45 within 30 calendar days after filing the Notice of
Completion for the Barrymore Drive Slope Repair and Pavement Restoration Project.

C Potable Water Master Plan Update 2014: Receive and File (P. 76)

Receive and file the Potable Water Master Plan Update 2014 (LVMWD Report No.
2562.00), and approve a budget and appropriation increase of $24,518 to CIP Job No. 10510
for the Potable Water Master Plan Update 2014.



10.

11.

FINANCE AND ADMINISTRATION
A Independent Audit Services: Acceptance of Proposal (P. 81)

Accept the proposal from Pun & McGeady LLP to provide independent audit services to the
District and Las Virgenes-Triunfo Joint Powers Authority and authorize the General Manager
to execute a one-year professional services agreement with Pun & McGeady LLP in the
amount of $30,000 with up to four one-year renewal options using a 3% escalation factor per

year.
B Adoption of a Resolution Establishing Salaries for Officers and Employees (P. 84}

Pass, approve and adopt Resolution No. 2458, establishing salaries for officers and
employees of the Las Virgenes Municipal Water District.

RESOLUTION NO. 2458: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR OFFICERS
AND EMPLOYEES.

(Reference is hereby made to Resolution No. 2458 on file in the District's Resolution Book and
by this reference the same is incorporated and made a part hereof.)

C  Street Lighting Negotiated Tax Exchange Resolution from Annexation of Territory,
Parcel Map No. 72018, to County Lighting Maintenance District 1687 (P. 90}

Pass, approve and adopt Resolution No. 2459, approving and accepting the negotiated
exchange of property tax revenues resulting from annexation of Parcel Map No. 72018 to
County Lighting Maintenance District 1687.

RESOLUTION NO. 2453: JOINT RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE COUNTY OF LOS ANGELES, THE BOARD OF TRUSTEES OF THE LOS ANGELES
COUNTY WEST VECTOR CONTROL DISTRICT, THE BOARD OF DIRECTORS OF THE
RESOURCE CONSERVATION DISTRICT OF THE SANTA MONICA MOUNTAINS, THE
BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER DISTRICT, THE
BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER IMPROVEMENT
DISTRICT NO. 9 AND THE BOARD OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL
WATER IMPROVEMENT DISTRICT U-2 APPROVING AND ACCEPTING THE
NEGOTIATED EXCHANGE OF PROPERTY TAX REVENUES RESULTING FROM
ANNEXATION OF PARCEL MAP NO. 72018 TO COUNTY LIGHTING MAINTENANCE
DISTRICT 1687.

(Reference is hereby made to Resolution No. 2459 on file in the District's Resolution Book and
by this reference the same is incorporated and made a part hereof).

RESOURCE CONSERVATION AND PUBLIC OUTREACH
A  Winter Water Usage for Fiscal Year 2014-15 Sanitation Service Charges (P. 98}

Consider the application of winter water usage for the period of December 1, 2013, through
March 31, 2014, to Fiscal Year 2014-15 Sanitation Service Charges for single-family

residential customers in accordance with the Board-approved methodology, and determine
whether or not a change in the methodology is necessary due to current drought conditions.

LEGAL SERVICES

A Update of Las Virgenes Municipal Water District Code: Review Session No. 2




12.

13.

14,
15.

16.

(P. 101)

Review the proposed updates to Title 2, Chapters 1 through 3, of the Las Virgenes Municipal
Water District Code and provide feedback to staff and the District's Legal Counsel.

B Amendment to Agreement with Lemieux & O’Neill for Professional Legal Services
(P. 163}

Approve an amendment to the professional services agreement with Lemieux & O'Neill, a
professional law corporation, to increase the fixed monthly fee for transactional legal services
by $1,000 per month, from $6,000 to $7,000 per month, effective July 1, 2014.

INFORMATION ITEMS
A  CalTRUST Pooled Investment Account (P. 166}

B Backbone improvements Program 5-Million-Gallon Tank: Change Order No. 2 (P.
211)

C Drought, Climate Change and Local Water Supply and Demand (P. 214)
D Enhancements to MWD's Water Conservation Programs (P. 216}
NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other
B Director's Reports on Outside Meetings
C General Manager Reports

(1 General Business
(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CLOSED SESSION

A  Conference with District Counsel — Public Employment Performance Evaluation
(Government Code Section 54957); Title: General Manager




17. OPEN SESSION AND ADJOURNMENT
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Monthly Investment Repart Appendix A

Definitions
® Disc./Cpn Rate — The yield paid by a fixed income security.
» Yield to Maturity — The rate of return of a security held to maturity when interest payments,
market value and par value are considered.
e Bullet— A fixed income security that cannot be redeemed by the issuer until the maturity date.
® Callable — A fixed income security that can be redeemed by the issuer before the maturity date.
o Book Value —The price paid for the security.
» Par Value —The face value of a security.
s Market Value — The current price of a security.
e Custodian — The financial institution that holds securities for an investor.

Investment Abbreviations

e FHLB —Federal Home Loan Bank

¢  FHLMC - Federal Home Loan Mortgage Corporation (Freddie Mac)

e FNMA - Federal National Mortgage Association (Fannie Mae)

e FFCB - Federal Farm Credit Bank

s Bonds

o NYCGEN - New York City Transiticnal Finance Authority Future Tax Secured Bond

KYSHSG — Kentucky State Housing
Montgomery — Montgomery, AL General Obllgatlon Bond
PORTRN - Port Authority of New York & New lersey Revenue Bond
AZSHGR - Arizona Board of Regents University of Arizona System Revenue Bond
LVNSCD - Las Virgenes Unified School District
NJSMFH — New Jersey State Mortgage Finance & Housing
PTS — Port of Seattle
ARLDEV - Arlington County Development Authority Revenue Bond

o 0O 0O o O 0 O O©
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

MINUTES
REGULAR MEETING

5:00 PM April 8, 2014

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by Board President, Charles Caspary.

1. CALL TO ORDER AND ROLL CALL

A Callto order and roli call

The meeting was called to order at 5:00 p.m. by Board President Caspary in the District offices.
Joanne Bodenhamer, Acting Clerk of the Board conducted the roll call.

Present: Directors, Polan, Renger, Steinhardt, Peterson and Board President Caspary.
Absent: None
Staff Present. David Pedersen, General Manager

Joanne Bodenhamer, Acting Clerk of the Board

David Lippman, Director of Facilities and Operations

Carol Palma, Manager of Resource Conservation and Public Outreach

Don Patterson, Director of Finance and Administration

Wayne K. Lemieux, District Counsel

Board President Caspary stated that due to the crowd and the solar cup presentation that he would iike
to change the order of the agenda as published and make item 5A, the Solar Cup presentation the first
item on the agenda,; followed by public comments, and the consent calendar ete.
General Manager Pedersen stated that he would like to request that ltem 8 B be removed from the
agenda due to discussions with the developer that are on-going and occurred after the agenda was
published.

5 A Solar Cup Presentation

General Manager Pedersen made brief comments related to the presentation and asked TR C: Low,

1



Public Affairs Associate to introduce the two teams. Ms. Low introduced the two teams; Ca?ﬁp David
Gonzalez and Calabasas High School; and stated that this is one of the events that the District

sponsors for the spring.

. APPROVAL OFAGENDA

A Approval of agenda

Director Polan moved to approve the agenda as modified. Seconded by Director Renger and carried
unanimously.

PUBLIC COMMENTS

Following the Solar Cup presentation, the Board moved on to the public comments section of the
agenda.

Pam Fair of SEIU local 721 in Ventura addressed the Board regarding the employees they represent;
the good work that the employees do for the community and that they have been a welcomed presence
in the community until the issues with Three Springs developed, which was a decision by the Board not
the employees. She further commented that residents in this area are quite unhappy with the project
moving forward and that a handful of residents are getting angrier and angrier by the day and are taking
their frustrations out on the men and women who have nothing to do with the Board's decision; that
these employees are simply trying to complete their assigned duties for the District. She stated that the
District as a government body has a duty to keep these employees safe and free from harassment.

She articulated for the Board the harassing situations that these employees have been subjected to
from some residents of the Three Springs neighborhood and provided details relative to how
employees have been verbally abused; stated that facilities have been tampered with; and that
intimidating threats have been made to District employees to the extent that the Sheriff's had to be
notified; she stated that the situation is escalating and urged the Board to take action before the
situation gets worse.

Following Ms. Fair's statement, there were comments and questions from the Board with Director
Steinhardt stating that he does not appreciate being singled out and that such area is not his area: he
commented that he has friends throughout the District and that he knows a lot of people in many parts
of the District and inquired as to why he was being singled out.

Ms. Fair stated that she made mention of his name because he has been quite vocal in his opposition
to the project and people have been ramped up and now the employees are asking for him to help
ramp them down.

Director Steinhardt stated that he does not nor will he advocate for any type of violence against anyone
and that he will not condone nor tolerate any harassment against any District employee.

CONSENT CALENDAR

A List of Demands: April 8, 2014, Approve
B  Minutes: Regular Meeting of February 11, 2014. Approve

C Director's Per Diem: March 2014. Ratify

General Manager Pedersen requested that item 4C be pulled from the consent calendar to allow for

discussion.
ITEMA4C



4, C Director’s Per Diem: March 2014, Ratify 4

General Manager Pedersen stated that he had requested this item be pulled from the consent calendar
to allow the Board to address a question with respect to the Board’s policy and past practice for per
diem compensation for Directors as to what is referred to as travel days. Mr. Pedersen indicated that
clarification is needed relative to whether or not a travel day in qualifies in accordance with District
policy and the Administrative Code for per diem compensation.

Director Polan stated that he prefers to travel the day before especially if the meeting is in Sacramento
in order to be ready for the next day as opposed to traveling the morning of the actual event; he stated
that he advocates that the Board allows payment/reimbursement for travel days.

Board President Caspary stated that if there is a valid reason it makes sense to do that; that there have
to be some qualifiers so that everybody knows what the specific rules are;

Director Peterson commented that he currently attends meetings at 10:0 a.m. on the ACWA State
Legislative Committee and that it is not an issue.

Board President Caspary stated that staff is to bring changes predicated on the provisions of the LV
code, and that this could be better spelled out

Director Renger stated that he will be traveling to the CASA Conference in Monterey in May and that he
has a committee meeting at 10:00 a.m. and that he plans to drive the night before; that however, he will
not be seeking a per diem, that the hotel for the night before provided by the District is sufficient,

Board President Caspary sought clarification from District Counsel about what the code says about
travel days with Mr. Lemieux stating that the code does not mention travel other than for expense
reimbursement purposes; that the question is whether travel ¢an be considered service rendered at the
request of the Board and that is something that the Board needs to decide; that if the Board desires
staff to bring back a policy statement as an amendment to the administrative code that can be done; an
amendment to the code is not on the agenda this evening.

Director Steinhardt commented that this has been a policy of the Board and management since he
joined the Board; that he had sat down with staff to be instructed on how to fill out the per diem,
expense reports etc., and he was told what to do; that this is the first time this has come up; that if he
has to take off from work he loses money.

After a lengthy discussion on the subject, Board President Caspary asked for a motion. Director
Steinhardt moved to approve all ten days as presented. Motion seconded by Director Polan and carried
by the following roll call vote:

AYES: Director(s).  Polan, Steinhardt, and Board President Caspary
NOES: Director(s):  Peterson
ABSTAIN: Director(s): Renger

Direction was provided to General Manager Pedersen to bring back a revised policy statement for the
Board’s consideration.

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

B Award Presentation by Ventura County APWA for Project of the Year, Emergency Repair
Category: Calabasas Road Pipeline Replacement Project

General Manager Pedersen commented that the District was fortunate to receive an award on a project
for which many employees worked hard; and that Ms. Julia Aranda, the Vice President of the American
Public Works Association (APWA) Ventura County Chapter was there to present the award.

Ms. Aranda made brief comments related to the work that was done and commented about the efficient
and timely response of District staff. ITEMAC
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Cc Legislative and Regulatory Updates

General Manager Pedersen stated he had no substantial updates.
TREASURER

Treasurer Polan stated that he had nothing to report.

BOARD OF DIRECTORS

A ACWA Polling for 2014 Water Bond: Request for Contribution

Approve a $5,000 contribution to ACWA for the collection of polling data to determine the level
of support for a modified 2014 Water Bond.

General Manager Pedersen made brief comments on this item related to Mr. Tim Quinn's earlier
briefing relative to the Water Bond.

Director Peterson moved to approve the recommendation. Motion seconded by Director Renger and
carried unanimously.

AYES: Director(s):  Polan, Renger, Steinhardt, Peterson and Board President Caspary
NOES: Director(s): None

ABSTAIN: Director(s}): None

FACILITIES AND OPERATIONS

A 24563 Piuma Road (APN 4453-025-003): Approval of Proposed Water Main Extension
Concept

Approve the water main extension concept for 24563 Piuma Road (APN 4453-025-003) and
authorize the General Manager to execute a water main extension agreement with the property
owner in a form approved by the District’s Legal Counsel.,

General Manager Pedersen indicated that this item deals with the conceptual proposal to extend an
existing water main that terminates near Piuma Road and Casa Del Sol Way to serve a new home
being constructed.

David Lippman, Director of Facilities and Operations explained for the Board what the proposal
entailed.

There were some comments and questions from the Board related to the issues associated with the
easement, costs, limited service agreement and the length of the extension.

The record reflects Board's approval of staff's recommendation by unanimous consent.
B Tract No. 46799-02: Quitclaim of Surplus Easement

Declare the blanket easement for Tract No. 46799-02, Los Angeles County Recorder's Document
No. 01-1954455, surplus and authorize the General Manager to guitclaim the easement,

Item 8 B was removed from the agenda at the request of General Manager Pedersen.

ITEM4C
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A Regulatory Maintenance and Replacement Program: Contract for Purchase and Delivery
of Cla-Val Parts and Products.

Authorize the General Manager to execute a month-to-month contract with Famcon Pipe &
Supply, Inc,, through June 30, 2014 for an amount not-to-exceed $100,000, for the purchase and
delivery of Cla-Val parts and products.

General Manager Pedersen explained that this is a three-year regular replacement program; that it is
due to the District experiencing a number of regulator failures; that its purpose is to replace those
regulators that are over 10 years old and most likely to fail; that there are a total of 1,580 regulators that
require maintenance or replacement and that these will be replaced over a three-year span.

There were some brief comments from the Board.

Director Steinhardt moved to approve staff's recommendation. Motion seconded by Director Polan.
Motion carried unanimously.

B Ford Meter Box Parts and Fittings: Award of Bid

Accept the bid from Famcon Pipe and Supply, Inc., and authorize the General Manager to
execute a one-year contract in the amount of $49,373.53, with three one-year renewal options,
for the supply of Ford Meter Box parts and fittings.

General Manager Pedersen presented the staff report and answered questions from the Board relative
to the bid process. :

Director Steinhardt moved to accept staff's recommendation. Motion seconded by Board President
Caspary and carried unanimously.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Water Based Water Rates: Approval of Proposals for Consulting Services and Aerial
Imagery, and Update on Automated Meter Reading Implementation Project.

Approve the proposal from Tom Asch & Associates and authorize the General Manager to
execute a professional services agreement to provide advisory consulting services in an
amount not-to-exceed $37,500 for transitioning to budget-based water rates; and approve the
proposal from Eagle Aerial Imaging and authorize the General Manager to execute a
professional services agreement for an amount not-to exceed $49,220, plus applicable sales tax,
to provide aerial imagery and irrigated area data for District-served parcels.

Mr. Pedersen, General Manager stated that item 10A and B are interrelated; however, they will be
discussed separately; commented that Tom Ash will continue assisting on this issue by providing
consulting services in terms of transitioning to budget-based water rates in accordance with the timeline
established by the Board on March 25; spoke about the proposal from Eagle Aerial and update on the
AMR/AMI effort that the District is working on.

Carios Reyes, Director of Resource Conservation and Public Outreach presented the staff report and
spoke about the following: that this item is seeking approval for the General Manager to be authorized
to engage in two consulting service agreements; that on the Automated Meter Reading (AMR)
implementation project, no action is required tonight.

Mr. Reyes explained in detail item 10B stating that this item deals with the financial rate study to
support and compliment the District’s transition to budget-based water rates. ITEMAC
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Following Mr. Reyes presentation, there was an extensive discussion with comments and questions
from the Board.

Director Peterson moved to accept staff's recommendation. Motion seconded by Board President
Caspary and carried unanimously.

B Financial Analysis and Rate Study: Approval of RFP

General Manager Pedersen presented the staff report along with Don Patterson, Director of Finance
and Administration. Mr. Patterson highlighted for the Board some of the key components of the study,
among these. sanitation rates; potable rates; water rates and recycled water rates as well as other
miscellaneous fees that have not been reviewed for a long time such as deposit fees, late fees: those
types of fees that are occasional.

Following Mr. Patterson’s presentation, there were some comments and questions from the Board
related to: hook-up fees; objectives; monthly readings; conservation efforts; estimates on how many
people could be expected to violate the norms and use that as part of the information to set the rate
structure and other related topics.

Director Renger moved to approve staff's recommendation. Motion seconded by Director Peterson and
carried unanimously.

INFORMATION ITEMS

A Backbone Improvement Program 5-Million-Gallon Tank Project: Questions about Blasting
and Dam Safety

Board President Caspary stated that for the record; that there are letters from the Division of Safety and
Dams etc.

There were no gquestions from the Board.

12. NON-ACTION ITEMS

A Organization Reports

(1) MWD
a. Representative Report/Agenda (s)

Director Peterson reported on MWD having two new directors; spoke about being appointed as
Delegate to the Colorado River Board; the bi-annuai budget hearing; and that the rate increases
are to be kept to a minimum,

(2) Other

B Director’s Reports on Qutside Meetings
Director Steinhardt reported on having attended the ACWA Board meeting where he came in as
the replacement for Chair for the meeting; reported on the Executive Committee and that there
is a new hire who is Sean Randall who is replacing Marsha Wolfe. Also, reported on a
discussion related to a problem with PERS that ACWA is involved with.

C General Manager Reports

(1) General Business ITEMAC
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General Manager Pedersen reported on the Calabasas pipeline and stated that it is now
completed; reported on the New Executive Assistant/Clerk of the Board who will be starting on
April 14; and thanked Joanne Bodenhamer for her stepping in as temporary Clerk of the Board
and having done an excellent job. Mr, Pedersen also spoke about some of the items on the
calendar that are coming up.

(2) Follow-up (tems
D Director’'s Comments
Board President Caspary thanked staff for the event on Thursday night that was well executed.
FUTURE AGENDA ITEMS
Director Polan made comments refated to rodenticides stating that this impacts the food chain with the

predators dying; and that he would like to have an agenda item on the topic with staff to bring back
other recommendations. Director Polan moved to have this on the next agenda. Director Steinhardt

seconded.

PUBLIC COMMENTS

There were no public comments.

CLOSED SESSION

District Counsel Lemieux indicated that there was no need for closed session.

A, Conference with District Counsel- Existing Litigation pursuant to Government Code Section
54956.9 (a).

1. Las Virgenes — Triunfo Joint Powers Authority v. United States Environmental Protection
Agency

2. Heal the Bay, Inc. v. Lisa P. Jackson
3. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.

OPEN SESSION AND ADJOURNMENT

Seeing no further business to come before the Board, the meeting was duly adjourned at 7:55 g;m.

ITEM4C
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3. PUBLIC COMMENTS

None
4, CONSENT CALENDAR
A List of Demands: June 10, 2014. Approve
B  Director's Per Diem: May 30, 2014, Ratify
C  Minutes: Regular Meeting of March 25, 2014 and Regular Meeting of May 27, 2014. Approve

Director Steinhardt asked a question refative to item 4B and asked whether or not there is a change in
the procedure whereby there is now a requirement to list ail the dates that members of the Board attend
meetings on behalf of the Board.

Board President Caspary stated that the procedure has not changed though he lists all of the meetings
he attends simply for transparency purposes but that is not mandatory.

. Further, Director Steinhardt sought clarification on Director Peterson's per diem report and stated that
he cannot read the report, he suggested that staff perhaps can type this form. Director Peterson
provided appropriate clarification.

With respect to the minutes, Director Steinhardt objected to the level of detail and indicated that he had
a number of comments on the utility branding item from the previous meeting and that such comments
were not included. Clerk of the Board Betancur stated that the minutes are not a verbatim transcript and
that the Board had recently approved summary minutes; that the commentary was not included and will
not be included in as much detail going forward in accordance with what the Board had approved.

Director Renger moved to approve the consent calendar items 4A-4C, seconded by Director Peterson.
(Primary motion). :

Director Steinhardt moved that the previous motion be modified to approve item 4A and 4B and not 4C.
. Director Polan seconded. (Secondary motion).

A vote was taken on the primary motion, which carried by the following vote:
AYES: Director(s). Renger, Peterson and Board President Caspary
NOES:; Director(s): Polan and Steinhardt

ABSTAIN: Director(s): None

The record reflects Directors Steinhardt and Polan’s objections to the minutes with respect to level of
detail.

5. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Legislative and Regulatory Update

General Manager Pedersen updated the Board on the following items: 1) an active legislative calendar
with the constitutional deadline for approval of the State budget on June 15%; 2) stated that on May 13"
the Governor presented his revised budget proposal; 3) spoke about the water bond proposal and
related amendments; 4) stated that the deadiine for ballot initiatives was June 26th; and 5) that the
District had made efforts in articulating its position on the importance of the Water Bond.

There were some comments and questions from the Board regarding the water bond prqggss 4,@

2



Board concurred to write our legislators another letter in opposition to SB848 (Wolk). »

TREASURER

Treasurer Polan stated that he had nothing.to report.

FACILITIES AND OPERATIONS |

A 23371 Palm Canyon Lane, Malibu: Detachment Request

Approve in concept the detachment of APN 4452-027-009 from the Las Virgenes Municipal
Water District’s service area,

General Manager Pedersen presented the staff report and stated that this is a single-family residence
at Serra Retreat; that the subject property is on the city of Malibu boundary though the property lies
within the unincorporated County area; that the property is comprised of two parcels, which are located
in two separate service areas, the unincorporated portion of the property is within Las Virgenes
Municipal Water District Service Area and the portion in the City of Malibu is within the service area of
Waterworks District 29. Mr. Pedersen further stated that there is currently reorganization by LAFCO for
the parcel in Las Virgenes Municipal Water District service area such that it will be annexed to
Waterworks District 29.

Hal Helsley spoke relative to his concerns with the tax implications of detached parcels: commented
that such detachments set a precedent for others, which may have a similar agreement with the District
to move in or out of the District; that perhaps all of these parcels need to be cleaned-up; spoke about
the tax implications of Improvement Districts and perhaps establishing a fee to cover those long-term
commitments within the Improvement District. '

Following. a brief discussion relative to Implications of the tax burden to different jurisdictions with
parcels moving in and out of specific service areas; discussion on liability issues and desire to have a
more comprehensive process to carry out these detachments, Director Peterson moved to approve in
concept the Detachmént Request of APN 4452-027-009 from the Las Virgenes Municipal Water
District’s Service area. Motion seconded by Director Renger and carried unanimously.

FINANCE AND ADMINISTRATION
A Purchase and Delivery of Cla-Val Parts and Products: Request for Bids

Authorize a Request for Bids in accordance with the proposed bid schedule for the purchase
and delivery of Cla-Val Parts and products.

General Manager Pedersen 'presented the staff report indicating that this a three-year program to
replace more than 1,500 regulators that are more than 10 years old.

Director_Steinhardt moved to authorize request for bids. Director Renger seconded. Motion carried
unanimously.

B Strategic Plan Update: Proposed Fiscal Year 2014-15 Tactical Actions and Activities.
Approve the Proposed Fiscal Year 2014-15 Tactical Actions and Activities.

General Manager Pedersen presented the staff report indicating that this is a follow-up to the April 21
Special Board Meeting to discuss the strategic planning and also the Fiscal Year 2014-2015 budget:
that at that time the Board had discussed goals and objectives of the District; talked about working
groups, which provided input and lead to revisions to the goals and objectives. Mr. Pedersen further
stated that each year in conjunction with the budget process staff proposes to the Board FERI4COf key
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tactical actions and activities, things that staff will be working on for the coming year; and thatthis is a
draft for the Board to consider.

General Manager Pedersen discussed and highlighted most of the important tactical actions included in
the staff report.

Hal Helsley spoke relative to the Tapia footprint and the constraints that have been placed on it: spoke
about objective #4 in relation to water conservation; complimented District staff regarding the
community outreach efforts and communication on the subject of water conservation:

There were several comments and questions by members of the Board on the following topics: Flood
Plain maps; severity of rain events, which couid potentially impact the flood plain; the Tapia footprint
and related constraints; water quality limitations as it relates to Tapia; treatment standards and
associated costs.

Director Peterson spoke about the sensitivity of the Tapia Footprint and that if the District is to expand
as long as the District stays within the footprint, there are no complications and subsequently there wili
be no major opposition from that community; however; that if the District starts to expand, it is
anticipated that we will have significant opposition. :

Director Polan had several questions regarding the presented tactical actions: water consumption;
water conservation and nitrification.

Upon a substantive discussion on the matter, Director Peterson moved to approve the proposed fiscal
year 2014-15 tactical actions and activities. Director Polan seconded. Motion carried by the following
vote:

AYES: Director(s): Polan, Renger, Peterson and Board President Caspary
NOES: Director(s). Steinhardt -
ABSTAIN: Director(s). None

Cc Proposed Fiscal Year 2014-15 Operating and Capital Inprovement Budget.

Adopt the proposed Fiscal Year 2014-15 Operating and Capital Improvement Budget; approve
the proposed staffing changes and direct staff to update the salary schedule for approval by the
Board; and authorize the General Manager to pre-pay the District’s Fiscal Year 2014-15 annual
required contribution to CalPERS in the amount of $1,701,878. '

Don Patterson, Director of Finance and Administration presented a brief staff report stating that there
are no significant changes from the preliminary budget that was presented to the Board in April; that
some of the notable items include three position changes that were not discussed at the April
workshop, and that the budget includes a recommendation of continuing to prepay PERS.

Mr. Pattersbn explained the budget in terms of the total budget and expenditures and revenues as well
as related budgetary assumptions.

After a brief discussion, Director Peterson moved to approve the FY 2014-15 Operating and Capital
Improvement Budget as presented. Motion seconded by Director Renger and carried by the following
vote:

AYES: Director(s): Polan, Renger, Peterson and Board President Caspary
NOES: Director(s): None
ABSTAIN: Director(s): Steinhardt

ITEMAC
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9. INFORMATION ITEMS

A Frank Bonvino v. Las Virgenes Municipal Water District

General Manager Pedersen provided a brief summary of the activities associated with this legal matter

to date.

Director Steinhardt commented that no one should be celebrating on this as the District prevailed only
due to a procedural technicality regarding the timing of the filings. '

10. NON-ACTION ITEMS

A Organization Reports

(1)

(2)

MWD

Director Peterson reported that Chairman Record approved no committee assignment
changes but that in the next month he will be appointing the Vice Chairman: that he will
wait until the end of the year and keep the committees as they are currently; reported on
the statement of investment policy, which was approved; and that Director Koretz asked
that MWD look at sustainability as it relates to the investment choices; also made
comments related to the fact that there are now many young professionals working for
MWD. .

There were no other reports.

Other -~ None

B Director’s Reports on Outside Meetings

None

c General Manager Reports

(1)

(2)

General Business

General Manager Pedersen reported on the LAFCO election results: that he had met
with Director Polan and had received comments on the Master Plans and that he had-
also received comments from Board President Caspary and that staff will be compiling
those comments and providing responses accordingly and such will be provided to the
entire Board at the next meeting; reported on the public service announcement video clip
prepared by the students at Camp David Gonzalez as part of the Solar Cup effort; spoke
about the ACWA event scheduled for June 12 where an update on the water bond issue
will be provided; and the traveling art show for the poster contest.

Follow-Up ltems

None,

D Director's Comments

Director Polan commented that he had met with General Manager Pedersen on the
Potable Water Master Plan and Sanitation Master Plan and that he is concerned with the
coordination on the pianning document; he finds that there is a lack of coordination; that
he prefers to see a better plan in the future; spoke about having a way to cross
reference the material included in these plans; and spoke about water cprgitjpﬁin the
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CRA report that was provided to the Board. >

11. FUTURE AGENDA ITEMS
Director Polan stated that he wanted to introduce as a formal motion to have an item placed on the
agenda asking Las Virgenes Municipal Water District to adopt a policy from this point forward that on
major documents for planning and management be clearly communicated in writing with facts, figures,
assumptions, reasons and justifications with correct cross references ensuring that the Water District is
complying and adhering to the basic standards of transparency. Motion seconded by Director
Steinhardt.

12. PUBLIC COMMENTS
There were no public comments.
13. CLOSED SESSION
The Board adjourned to Closed Session at 7:01 p.m., and reconvened at 7:16 p.m.

A. Conference with District Counsel- Existing Litigation pursuant to Government Code Section
54956.,9 (a).

1. Las Virgenes — Triunfo Joint Powers Authority v. United States Environmental Protection
Agency

2. Heal the Bay, inc. v, Lisa P. Jackson
3. San Diego County Water Authority v. Metropolitan Water District of Southern California, et al.

14. OPEN SESSION AND ADJOURNMENT

District Counsel Lemieux explained that no reportable actions were taken during closed session.
Seeing no further business to come before the Board, the meeting was duly adjourned at 7:17 p.m.

ITEM 4C
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June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Consideration of Policy for Planning and Management Documents

SUMMARY:

On June 10, 2014, Director Len Polan requested a future agenda item "that the Las Virgenes Municipal
Water District’s Board of Directors make it a policy that from this point forward, our major documents for
planning and management will be clearly communicated in writing, with facts, figures, assumptions, reasons
and justifications with the correct cross references ensuring this water district [is] complying and adhering to
basic standards of transparency.”

RECOMMENDATION(S):

Consider the policy recommended by Director Len Polan related to the District's planning and management
documents, and determine whether or not to approve the policy or some variation thereof.

FINANCIAL IMPACT.:
There is no financial impact associated with this item.

DISCUSSION:

The District prepares a variety of planning document that are critical to ensure that the infrastructure of the
District meets both the current and future water and sanitation needs of the region's customers. Most
recently, the District and Kennedy/Jenks Consultants have nearly completed the Potable Water, Recycled
Water, Sanitation and Integrated Master Plan Updates 2014. Also, the District prepares an annual
Infrastructure Investment Plan, an Urban Water Management Plan every five years, and water system
reporis as needed.

As with all technical reports, it is important that these documents are well-organized with a table of contents,
clearly identify assumptions or the basis for analysis, define key terms and/or acronyms, include sufficient
facts and figures to support the findings, and contain references citing sources. An executive summary is
also normally helpful to aid the reader to become acquainted with the material without having to read it all.
Additionally, appendices should be included to provide supporting documentation, additional analyses,
and/or important references. In preparing the documents, the audience or likely reader should be
considered to determine the level of detail and amount of background information that should be provided.

Staff is open to feedback from the Board to improve the District's planning and management documents.

Prepared By: David W. Pedersen, General Manager

ITEM 7A
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June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tapia Headworks Grit Conveyor: Final Acceptance

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as Administering Agent,
as authorized in the Joint Powers Authority Agreement.

SUMMARY:

On October 7, 2013, the JPA Board awarded the Tapia Headworks Grit Conveyor Project to Pacific
Advanced Civil Engineering (PACE) in the amount of $112,800. The project consisted of installation of

a conveyor to improve handling of grit from the classifiers at the headworks of the Tapia Water Reclamation
Facility into exterior trash bins. One change order was administratively approved for $1,925.

RECOMMENDATION(S):

Approve the execution of a Notice of Completion by the Secretary of the Board and have the same
recorded; and in the absence of claims from subcontractors and others, release the retention in the amount
of $5,736.25 within 30 calendar days after filing the Notice of Completion for the Tapia Headworks Grit
Conveyor Project.

FINANCIAL IMPACT:
Sufficient funds are availabie in the adopted Fiscal Year 2013-2014 Budget for the project.

The final construction costs are summarized as follows:
Construction Contract $112,800.00
Change Order No. 1 $1,925.00

Total Cost $114,725.00

DISCUSSION:

Change Order No. 1, in the amount of $1,925, was administratively approved by the General Manager for
additional items that were not included in the original design of the project. The change order consisted of
the addition of two 8-inch x 8-inch drain boxes and 4-inch PVC piping for the concrete pad holding the grit
bin to allow residual moisture within the bins to drain back into the sewer system. Change Order No.1 also
included additional hours required for programming the controls for the system.

Attached for reference are copies of photos of the completed conveyor system, Change Order No. 1, and
the Notice of Completion.

Prepared By: Eric Schiageter, P.E., Associate Engineer
ITEM 8A
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4232 Las Virgenes Road
Calabasas, California 91302-1994

No.

Project Tapia Grit Conveyor System

Contractor Pacific Advanced Civil Engineeering, [ne

CONTRACT CHANGE ORDER

65

Project No. Acct. No. 10499.1880.605

Date 05/30/2014

CONTRACTOR CHANGE OQRDER NO. __ 1 The Contractor is hereby authorized and directed to make the hersin
described changes from the Pians and Specifications or do the following work not included in the Plans and Specifications for

the construction of this project.

This change requested by: Pacific Advanced Civil Engineering, Ine.

DESCRIPTION OF CHANGE:

Description Amount Days
1 To provide {2) 8" x 8" drain Boxes and 4" PVC drain $1,300.00 [0
for concrete pad
2 | 5 Hours of additional programming for control & $625.00 0
instrumentation specialist for the zero-spesd PLC
TOTAL $1,9256.00 (O
INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $1,925.00
DEGREASES

ITEM 84
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RECORDING REQUESTED BY 67

Las Virgenes Municipal Water District

AND WHEN RECORDED MAIL TO

Name  ysanne Bodenhamer

Sweat 4232 Las Virgenes Road

Ciy & Calabasas CA 91302
-

SPACE ABOVE THIS LINE FOR RECORDER'S USE
Notice of Completion

T 420 LEGAL {9-84)

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Vireenes Road. Calabasas CA 91302

(NUMBER AND STREET, CITY, STATE, ZIP).
4, The nature of the title of the undersigned is
(E.G., owner in fee OR vendee under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION).
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD ‘‘none’*):

Names Addresses
2T LA
IN/ S
7. A work of improvement on the property hereinafier described was completed on May 23, 2014 (DATE).

8. The name of the original contractor, if any, for the work of improvement was Pacific Aquascape International. Inc.
(NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “‘none™}. IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of County
of _Los Angeles State of California, and is described as follows:

Tania Water Reclamation Facility Headworks '

(set forth description of jobsite sufficient for identification, using legal description if possible).

10, The street address of the said property is None
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD “none™*.)

Dated; _June 24 2014 Las Virgenes Municipal Water District

(SIGNATURE)

Barry S. Steinhardt, Secretary of the Board (TYPED NAME)

VERIFICATION

I, the ondersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated

therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.

Executed at Calabasas California, this 24th  day of June 2014
(SIGNATUREJEM &

Barry S. Steinhardt, Secretary of the Board
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DO NOT RECORD
Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must ba filed for record within 10 days after completion of the work of Improvement {to be computed exclusive of the
day of completion), as provided in section 3093, Civil Code.

The "owner" who must flle for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behalf the work was done, though his ownership Is less than the fee title. For example, If A is the
owner in fee, and B, lessee under a lease, causes a building to ba constructed, then B, or whoever has succeeded to his interest at the date the
notice is filed, must file the notice,

If the ownership is in two or more persons as joint tenants or tenants in common, the notice may be signed by any one of the co-owners (in
fact, the foregoing form is designed for giving of the notice by only one co-tenant), but the names and addresses of the other co-owners must be
stated in paragraph 5 of the form. '

In paragraphs 3 and 5, the full address cailed for should include street number, city, county and state.

As to paragraph 6, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is o be glven
only of completion of a particular coniract, where work of improvement is made pursuant o two or more ori?inai contracts, strike the words “'a
wark of improvement” and insert a general statement of the kind of work done or materials furnished pursuani to such contract {e.g. “The found-
dations for the improvements™’).

If the notice is to be given as a notice of completion of the work of improvement as a whole, Insert the name of the Prime contractor, If any,
in paragraph 7. No contractor's name need be given if there is no general contracior, e.g., on so-called "owner-builder jobs”, However, if the notice
is to be given only of completion of a particular contract, where work of improvement is made pursuant to two or more original contracts, insert
the name of the contractor who performed that particular contract,

Paragaaph 8 should be completed only where the notice is signed by a successor In interest of the owner who caused the improvement to be
constructed.

In paragraph 8, insert the full fegel description, not merely a street address or tax description. Refer to deed or policy of title insurance. If the
space provided for description is not sufficieni, a rider may be attached.

In paragraph 10, show the sireet address, if any, assigned to the properly by any competent public or governmental authority.
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RECORDING REQUESTED BY 24

Las Virgenes Municipal Water District

AND WHEN RECORDED MAIL TO

Name  Joanne Bodenhamer

Slreat 4232 Las Virgenes Road

City & Calabasas CA 91302
s

SPACE ABOVE THIS LINE FOR RECORDER’S USE
Notice of Completion

T 420 LEGAL (9-94)

NOTICE IS HEREBY GIVEN THAT:

1. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Virgenes Road. Calabasas CA 91302

{NUMBER AND STREET, CITY, STATE, ZIP).
4. The nature of the title of the undersigned is
(E.G., owner in fee OR vendee under contract of purchase OR lessce OR OTHER APPROPRIATE DESIGNATION).
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD “none”’):

Names Addresses
SMI/l A
INTFY
7. A work of improvement on the property hereinafter described was completed on May 13, 201‘} (DATE),
8. The name of the original contractor, if any, for the work of improvement was Toro Enterprises

(NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD ““none™). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of County
of _Los Angeles State of California, and is described as follows:

Barrymore Drive Slope Repair and Pavement Restoration Project

(set forth description of jobsite sufficient for identification, using legal description if possible).

10. The street address of the said property is None
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD ““none™’.)

Dated: _June 24 2014 Las Virgenes Municipal Water District

(SIGNATURE)

Barry S. Steinhardt, Secretary of the Board (TYPED NAME)

VERIFICATION

1, the undersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct.
Executed at _Calabasas California, this 24th day of _June , 2014
(SIGNATURBEM 8%

Barry S. Steinhardt, Secretary of the Board
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DO NOT RECORD
Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must be filed for record within 10 days aftar completion of the work of improvement (to be computed exclusive of the
day of completion}, as provided in section 30983, Civil Code.

The “owner" who must flle for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notics is filed) on whose behalf the work was done, though his ownership is less than the fee title. For example, if A is the
owner in tes, and B, lessee under a lease, causes a building to be constructed, then B, or whoever has succeeded to his interest at the date the
notice is filed, must file the notice.

If the ownership is in fwo or more persons as foint tenants or tenants in common, the notice may be signed by any one of the co-owners {in
fact, the foregoing 1orm is designed for giving of the notice by only one co-tenant), but the names and addressas of the other co-owners must be
stated in paragraph 5 of the form. ’

In paragraphs 3 and B, the full address called for should include street number, city, county and state.

As to paragraph §, insert the date of completion of the work of improvement as a2 whole if applicable. Howevar, if the notics is to be glven
only of completion of a particular contract, where work of improvement is made pursuant o two or more original contracts, sirike the words “a
work of improvement™ and insert a general staternent of the kind of work done or materials furnished pursuant {o such contract {e.q. "‘The found-
dations for the improvemenis'').

I the notice is to be given as a nolice of completion of the work of improvement as a whols, Insert the name of the prime contractor, If any,
in paragraph 7. No coniractor's name need be given if thare is no general ¢ontractor, e.g., on so-calied "‘owner-buitder jobs’. However, if the notice
is to be given only of completion of a particular contract, where work of improvement is made pursuant to two or mors original contracts, insert
the name of the contractor who performed that particular contract.

I:aratg:japh 8 should be completed only where the notice is signed by a successor In interest of the owner who caused the improvement to be
constructed.

In paragraph §, insert the fulf legal description, not merely a streel address or tax description. Refer to deed or policy of title insurance. If the
space provided for description is not sufficient, a rider may be atlached,

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority,
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MUNu{gmi,
STER DISTRIG

June 24, 2014 LVMWD Regular Board Meeting
TO: . Board of Directors
FROM: Facilities & Operations

Subject: Potable Water Master Plan Update 2014: Receive and File

SUMMARY:

On May 27, 2014, staff and Kennedy/Jenks Consultants presented the Board with a final draft of the Potable
Water Master Plan Update 2014. At the meeting, the Board provided staff with comments on the document,
and Board President Charles Caspary asked Board Members to provide any additional comments to staff in
writing within 72 hours.

Staff received additiocnal comments via email from President Caspary on May 30th. Also, staff met with
Director Len Polan on June 3rd and noted his additional questions and comments. Attached for reference is
a summary of the questions and comments along with staff's responses.

Additionally, Kennedy/Jenks Consultants has requested a budget increase in the amount of $24,518, or
approximately 14%, to account for the higher than proposed level-of-effort required to complete the Potable
Water Master Plan Update 2014.

RECOMMENDATION(S):

Receive and file the Potable Water Master Plan Update 2014 (LVMWD Report No. 2562.00), and approve a
budget and appropriation increase of $24,518 to CIP Job No. 10510 for the Potable Water Master Plan
Update 2014.

FINANCIAL IMPACT:

The adopted Fiscal Year 2013-14 Budget includes $178,319 for the Potable Water Master Plan Update
2014 (CIP Job No. 10510). A budget and appropriation increase in the amount of $24,518 is requested for
CIP Job No. 10510.

DISCUSSION:
Background:

The Potable Water Master Plan Update 2014 is a long-range planning document aimed to ensure that the
infrastructure of the District meets the water needs of the region's customers through 2035. The plan
addresses the following three primary objectives: (1) to estimate future water demands based on population
projections, land use data and census information; (2} to evaluate the District's infrastructure to meet
customer needs through 2035; and (3) to identify infrastructure improvements necessary to address current
and future deficiencies.

Coordination with Cities and County of Los Angeles:

In preparing the Potable Water Master Plan Update 2014, contacts were made with the four local cities
(Calabasas, Hidden Hills, Agoura Hills and Westlake Village) and the County of Los Angeles to obtain local
growth projections and land use information. Pursuant to Government Code Section 65580-65584-8tR¢.
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MUNICIPAL
UTER DISTY‘"O

June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Independent Audit Services: Acceptance of Proposal

SUMMARY:

The District received 15 proposals for professional independent audit services, including a proposal

from White Nelson Diehl Evans LLP who performed last year's audit for the District and JPA. A staff review
committee was formed to evaluate the 15 proposals. The four highest-rated firms were invited for
interviews; three firms completed the interview process.

The top two firms from the interviews were invited to give presentations to the Board’s Audit Committee,
consisting of President Charles Caspary and Treasurer Len Polan. Following the presentations, the Audit
Committee met to discuss the quaiifications of the two highest-rated firms and agreed to recommend that
the Board accept the proposal from Pun & McGeady LLP.

RECOMMENDATION(S):

Accept the proposal from Pun & McGeady LLP to provide independent audit services to the District and Las
Virgenes-Triunfo Joint Powers Authority and authorize the General Manager to execute a one-

year professional services agreement with Pun & McGeady LLP in the amount of $30,000 with up to four
one-year renewal options using a 3% escalation factor per year.

FINANCIAL IMPACT:

Sufficient funds are included in the adopted FY 2014-15 Budget for the independent audit services. Funds
for additional year audit services will be included in the proposed future fiscal year budgets.

DISCUSSION:

On March 11, 2014, the Board approved a Request for Proposals (RFF) to provide professional audit
services to the District and JPA. The scope of work was prepared in conformance with the Govemment
Finance Officers Association (GFOA) Best Practices Guidelines. The Los Angeles County Grand Jury has
issued guidance that audit services should be considered at least once every five years. As aresult, it is
anticipated that the selected firm will provide audit services for the District and JPA for a minimum of 3 and a
maximum of five years, subject to meeting the Board's performance expectations.

The RFP was sent to known firms providing audit services and advertised on the California Society of
Municipal Finance Officers (CSMFQO) website. CSMFO has a strong regional and statewide presence in the
government finance community and likely supported the strong response to the RFP with 15 proposals
received. The responses were initially reviewed and ranked by a staff review committee consisting of the
Director of Finance and Administration, Finance Manager, and Senior Accountant. The four highest-rated
firms were invited for interviews; however, one firm declined to participate. Following the interviews, the
two highest-rated firms were referred to the Board’s Audit Committee, consisting of President Charles
Caspary and Treasurer Len Polan. The Audit Committee recommends that the Board accept the proposal
from Pun & McGeady LLP.

ITEM QP.



82



83

558'98L$
Zes'eols
8vg'0gL$
009'2LLS
0/8'L1LLS
geg9'soLs
S2o'rOLS
626'c0L%
008'96$
009'66$
606'26%
125289
012'29%
¥66'9.%
00F'vL$
junoury PRJUOS 1B A-¢

Auedwog 9 yepad ‘7 sapeyn

d17 18yod % se|bneq ayonuiy
dT1] swepy-ssoly

dT1 ‘jPueyyue. @ jueq uen

Od uueop uewyor Jafep - WHW
vdo 18T

Od olBIN % cIBIN
d711 Auedwon 5 zanbsep,

dT1 Auedwos) 3 euely sawep
SUeA3 jys1Q UOS|aN HUA
dT14Apeanop g und

d71 ‘wisuziier] B AraT ‘ssoy
Sy do Buonsuuy umolg
S2]EI90SSY P IMepeg

| ‘vdovrr
aweN wiig

(pny aiBuys InoyYIM) UPNY Ydr 2Y3 J0 SALSNISU| JORHUOD eak-g B 10} SHNSaY Buiduy dIy

ITEM 9%



84

MUNICIPAL
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TER nisTRY

June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Adoption of a Resolution Establishing Salaries for Officers and Employees

SUMMARY:

On June 10, 2014 and in conjunction with adoption of the Fiscal Year 2014-15 Budget, the Board approved
three staffing changes and directed staff to update the District's salary schedule. The attached Resolution
consists of an updated salary schedule for the District, incorporating the Board-approved increase in the
salary grade for the Senior Accountant position.

RECOMMENDATION(S):

Pass, approve and adopt Resolution No. 2458, establishing salaries for officers and employees of the Las
Virgenes Municipal Water District.

RESOLUTION NO. 2458: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT ESTABLISHING SALARIES FOR OFFICERS AND EMPLOYEES.

(Reference is hereby made to Resolution No. 2458 on file in the District's Resolution Book and by this
reference the same is incorporated and made a part hereof.)

FINANCIAL IMPACT:

There is no immediate financial impact associated with adoption of the Resolution. However, once the
Senior Accountant reaches the top of the new salary range, the annual increase in cost for the position will
be $6,602.

DISCUSSION:

On June 10, 2014, the Board approved the following staffing changes in conjunction with adoption of the
Fiscal Year 2014-15 Budget:

¢ Reclassification of the Senior Accountant position from Salary Grade M67 to M74 to support
organizational changes in the Finance Department that will result in the Senior Accountant
supervising two staff members.

¢ Deletion of a Communications and Media Coordinator position {Salary Grade 52) and addition of a
Public Affairs Associate position (Salary Grade M80) to reflect new higher-level duties associated with
the District's social media presence and public outreach efforts through other electronic media.

s Deletion of a Junior Engineer position (Salary Grade M66) and addition of an Assistant/Associate
Engineer position (Salary Grade M79/92). This position is currently filled at the Junior Engineer level;
however, if the position becomes vacant, staff proposes to fili it at the Assistant Engineer level to align
with current Department needs.

Adoption of the attached Resolution is necessary to implement the salary change approved by the Board for
the Senior Accountant position, which will become effective on July 1, 2014. The salary for the gosition will
be increased from Salary Grade M67 ($33.862 to $44.020 per hour) to Salary Grade M74 ($36.30%M 913
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$47.194). Placement within the new salary range will be determined in accordance with District policy and
as specified in the Supervisory, Professional, and Confidential Unit Memorandum of Understanding (MOU).

The salary ranges for all of the remaining represented positions match those called for in the currently-
approved MOUs for the various bargaining units and, for the unrepresented positions, match those
previously approved by the Board.

The other two staffing changes approved by the Board do not involve changes to the salary schedule and,
therefore, do not require further action.

Prepared By: Donaid Patterson, Director of Finance and Administration

ATTACHMENTS:
Salary Resolution

ITEM 92
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A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT ESTABLISHING SALARIES FOR OFFICERS AND EMPLOYEES

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES

MUNICIPAL WATER DISTRICT as follows:

Section 1. Purpose and Scope

This resolution establishes salary levels for employees.

Section 2. General and Office Unit Classifications: Effective July 1, 2014

(a) Effective July 1, 2014, classifications in the General Unit and Office Unit shall
be paid between the following starting and ending hourly salaries.

Classification

Starting Salary

Ending Salary

Account Clerk | $19.510 $24.168
Account Clerk Il $21.766 $26.964
Accounting Technician $24.774 $30.688
Buyer $27.914 $34.580
Collections Systems Technician $26.296 $32.577
Communications & Media Coordinator $27.914 $34.580
Compliance Inspector $27.914 $34.580
Computer Support Specialist $27.914 $34.580
Cross Connection Inspector $29.042 $35.978
Customer Service Representative $23.082 $28.592
Drafting Technician | $26.821 $33.225
Drafting Technician |l $29.922 $37.067
Electrical/Instrumentation Technician | $27.363 $33.898
Electrical/Instrumentation Technician Il $32.086 $39.749
Facilities Inspector $30.528 $37.818
Facilities Maintenance Worker $20.918 $25.913
Field Customer Service Representative | $20.711 $25.656
Field Customer Service Representative Il $22.877 $28.339
Fleet Technician $27.363 $33.898
GIS Technician $29.922 $37.067
Laboratory Assistant $21.338 $26.434
Laboratory Technician | $25.270 $31.305
LLaboratory Technician Il $29.631 $36.707
Maintenance Mechanic | $25.270 $31.305
Maintenance Mechanic Il $29.631 $36.707
Planning & New Development Technician $29.922 $37.067
Receptionist/Office Assistant $20.689 $25.629

LasVirgenesAgenda.3753.1.Salary_Resolution_2014
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SCADA Systems Specialist $35.442 $43.905
Secretary $24.478 $30.322
Senior Account Clerk $23.106 $28.624
Senior Accounting Technician $27.094 $33.564
Senior Field Customer Service Representative $28.475 $35.274
Senior Instrumentation/Electrical Technician $34.743 $43.041
Senior Maintenance Mechanic $32.086 $39.749
Senior Water Distribution Operator $33.387 $41.361
Senior Water Reclamation Plant Operator $33.387 $41.361
Senior Water Treatment Plant Operator $33.387 $41.361
Senior Water Worker $28.475 $35.274
Storekeeper $26.293 $32.571
Water Reclamation Plant Operator | $24.774 $30.688
Water Reclamation Plant Operator I $30.834 $38.197
Water Reclamation Plant Operator Training $22.877 $28.339
Water Treatment Plant Operator Ii $26.296 $32.577
Water Treatment Plant Operator 1l $30.226 $37.444
Water Worker | $20.711 $25.656
Water Worker Il $22.877 $28.339
Water Worker Il $26.296 $32.577

(b) Whenever possible, personnel will be hired at the above listed starting salary.
With the approval of the General Manager, advanced step placement is
possible to recruit an exceptionally well qualified candidate or to complete a
difficult recruitment. Employees will be subject to annual merit review for

possible increases.

Section 3. Supervisor, Professional & Confidential Unit Classifications:

Effective July 1, 2014

(a) Effective July 1, 2014, classifications in the Supervisor, Professional &
Confidential Unit shall be paid between the following starting and ending

hourly salaries.

Classification Starting Salary | Ending Salary
Administrative Services Coordinator $39.705 $51.616
Assistant Engineer $38.155 $49.601
Associate Engineer $43.425 $56.452
Chief Water Reclamation Plant Operator $41.729 $54.248
Civil Engineering Assistant $35.945 $46.728
Civil Engineering Associate $43.425 $56.452
Compost Operations Supervisor $39.705 $51.616
Construction Supervisor $39.705 $51.616
Customer Service Operations Supervisor $39.705 $51.616
Customer Service Program Supervisor $39.705 $51.616
ITEM 9B
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Electrical/Instrumentation Supervisor $39.705 $51.616
Environmental Analyst | $31.272 $40.653
Environmental Analyst || $36.303 $47.194
Facilities Maintenance Supervisor $39.705 $51.616
Financial Analyst $39.705 $51.616
Human Resources Coordinator $28.592 $37.169
Junior Engineer $33.525 $43.583
Laboratory Supervisor $41.729 $54.248
Management Analyst | $31.272 $40.653
Management Analyst | $36.303 $47.104
Public Affairs Associate $38.537 $50.098
Senior Accountant $36.303 $47.194
Systems Analyst $39.311 $51.104
Water Conservation Coordinator $39.705 $51.616
Water Production & Treatment Supervisor $41.729 $54.248

{(b) Starting and ending figures establish pay limits with no fixed intermediate
steps. Movement of an employee between the figures shall be based on
performance and in accordance with the Unit's collective bargaining

agreement.

Section 4. Management Unit Classifications: Effective July 1, 2014

(a) Effective July 1, 2014, classifications in the Management Unit shall be paid
between the following starting and ending hourly salaries.

Classification

Starting Salary

Ending Salary

Executive Assistant/Clerk of the Board $40.323 $56.452
Customer Services Manager $47.754 $66.855
Finance Manager $47.754 $66.855
Information Services Manager $50.189 $70.265
Principal Engineer $51.710 $72.394
Public Affairs & Communications Manager $47.754 $66.855
Resource Conservation Manager $51.710 $72.304
Water Reclamation Manager/Engineer $51.710 $72.394
Water Systems & Facilities Manager $51.710 $72.394

(b) Starting and ending figures establish pay limits with no fixed intermediate
steps. Movement of an employee between the figures shall be based on
performance and in accordance with the Unit's collective bargaining

agreement.

Section 5. Unrepresented Classifications: Effective July 1, 2014

(a) Effective July 1, 2014, classifications that are unrepresented shall be paid
between the following starting and ending hourly salaries.

LasVirgenesAgenda.3753.1.5alary_Resolution_2014
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Classification Starting Salary | Ending Salary
Director of Facilities & Operations $62.559 $95.465
Director of Finance & Administration $62.559 $95.465
Director of Resource Conservation & Public Outreach $62.559 $95.465
Human Resources Manager $50.189 $70.968

(b) Starting and ending figures establish pay limits with no fixed intermediate
steps. Movement of an employee between the figures shall be based on
performance and with the approval of the General Manager.

Section 6. Temporary Positions

(a) Temporary positions are not eligible for benefits other than salary; and
temporary part-time positions shall be paid in accordance with the type of
work performed.

(b) Student Workers shall be paid $9.00 to $10.50 per hour.

(c) Interns:
(1) Upper division candidates for Bachelor degree programs shall be paid
$11.00 to $15.00 per hour.
(2) Candidates for Master degree programs shall be paid $14.00 to $18.00
per hour.
(3) Candidates for Doctoral degree programs shall be paid $14.00 to $20.00
per hour.

PASSED, APPROVED AND ADOPTED this 24™ day of June 2014, by the
following vote:

AYES:
NOES:
ABSTAIN:

Charles Caspary, President
ATTEST: APPROVED AS TO FORM:
Barry S. Steinhardt, Secretary Wayne K. L.emieux, Legal Counsel
(SEAL)

ITEM 9=
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Mr. David W. Pedersen
May 22, 2014
Page 2

Enclosed are three Joint Resolutions between the County of Los Angeles and the
Las Virgenes Municipal Water District, the County of Los Angeles and the Las Virgenes
Municipal Water Improvement District No. 9, and the County of Los Angeles and the
Las Virgenes Municipal Water Improvement District U-2 approving and accepting the
negotiated exchange of property tax revenues resulting from the annexation of the
subject territory to County Lighting Maintenance District 1687. Attached to each Joint
Resolution is a Property Tax Transfer Resolution Worksheet listing the share of the
annual tax increment to be exchanged between the Las Virgenes Municipal Water
District, the Las Virgenes Municipal Water Improvement District No. 9, the Las Virgenes
Municipal Water Improvement District U-2, other affected taxing agencies, and County
Lighting Maintenance District 1687. The tax-sharing ratios listed on the worksheets
were calculated using a formula approved by the Auditor-Controliler and County
Counsel. As shown on the Property Tax Transfer Resolution Worksheet for Parcel
Map No. 72018, Tax Rate Area 15159, the current tax share ratio for the Las Virgenes
Municipal Water District is 0.000729743. Out of the Las Virgenes Municipal Water
District tax share, the Las Virgenes Municipal Water District would
allocate 0.000014159 to County Lighting Maintenance District 1687, with a net share to
the Las Virgenes Municipal Water District of 0.000715584, or monetarily speaking,
a $10,000 increment in assessed valuation of a parcel means that the parcel will pay
an additional $100 in property taxes, of which the Las Virgenes Municipal Water District
would receive $0.0716 and County Lighting Maintenance District 1687 would
receive $0.0014,

Piease have the resolutions executed and returned to us in the enclosed self-addressed
envelope by July 15, 2014.

[f you have any guestions, please contact Ms. Tigist Desta of Traffic and Lighting
Division, Street Lighting Section, at (626) 300-4755.

Very truly yours,

GAIL FARBER
Directer of Public Works

Traffic and Lighting Division
TD:dj

PAlpub\stitdimuni wat distiLasVirgenes'\pm 72018-2.doc

Enc.
ITEM 9
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RESOLUTION NO. 2459

JOINT RESOLUTION OF
THE BOARD OF SUPERVISORS OF THE COUNTY OF LOS ANGELES,

THE BOARD OF TRUSTEES OF THE LOS ANGELES COUNTY WEST VECTOR CONTROL
DISTRICT, THE BOARD OF DIRECTORS OF THE RESOURCE CONSERVATION DISTRICT
OF THE SANTA MONICA MOUNTAINS, THE BOARD OF DIRECTORS OF THE
LAS VIRGENES MUNICIPAL WATER DISTRICT, THE BOARD OF DIRECTORS OF THE
LAS VIRGENES MUNICIPAL WATER IMPROVEMENT DISTRICT NO.9, AND THE BOARD
OF DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER IMPROVEMENT
DISTRICT U-2 APPROVING AND ACCEPTING THE NEGOTIATED EXCHANGE OF
PROPERTY TAX REVENUES RESULTING FROM
ANNEXATION OF PARCEL MAP NO. 72018
TO COUNTY LIGHTING MAINTENANCE DISTRICT 1687

WHEREAS, pursuant to Section 89.01 of the California Revenue and Taxation Code,
prior to the effective date of any jurisdictional change that will resuit in a special district providing
one or more services to an area where those services have not previously been provided by any
local agency, the special district and each local agency that receives an apportionment of
property tax revenue from the area must negotiate an exchange of property tax increment
generated in the area subject to the jurisdictional change and attributable to those local
agencies; and

WHEREAS, the Board of Supervisors of the County of Los Angeles, acting on behalf
of the County Lighting Maintenance District 1687, the County General Fund, the County
of Los Angeles Public Library, the County of Los Angeles Road District 3, the Consolidated Fire
Protection District of Los Angeles County, the County of Los Angeles Flood Control Drainage
Improvement Maintenance District, and the Los Angeles County Flood Control District: the
Board of Trustees of the Los Angeles County West Vector Control District; the Board of
Directors of the Resource Conservation District of the Santa Monica Mountains; the Board of
Directors of the Las Virgenes Municipal Water District; the Board of Directors of the
Las Virgenes Municipal Water Improvement District No. 9; and the Board of Directors of the
Las Virgenes Municipal Water Improvement District U-2 have determined that the amount of
property tax revenue to be exchanged between their respective agencies as a resuit of the
annexation proposal identified as Parcel Map No. 72018 to County Lighting Maintenance
District 1687 is as shown on the attached Property Tax Transfer Resolution Worksheet.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1. The negotiated exchange of property tax revenues between the County Lighting
Maintenance District 1687, the County General Fund, the County of Los Angeles Public Library,
the County of Los Angeles Road District 3, the Consolidated Fire Protection District
of Los Angeles County, the County of Los Angeles Flood Control Drainage Improvement
Maintenance District, the Los Angeles County Flood Control District, the Los Angeles County
West Vector Control District, the Resource Conservation District of the Santa Monica
Mountains, the Las Virgenes Municipal Water District, the Las Virgenes Municipal Water
Improvement District No. 9, and the Las Virgenes Municipal Water Improvement District U-2
resulting from annexation of Parcel Map No. 72018 to County Lighting Maintenance District

1 ITEM o€
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1687 is approved and accepted.

2. For fiscal years commencing on or after July 1, 2015, or the July 1 after the effective
date of this jurisdictional change, whichever is later, the property tax revenue increment
generated from the area within Parcel Map No. 72018, Tax Rate Area 15159, shall be allocated
to the affected agencies as indicated on the Property Tax Transfer Resolution Worksheet.

3. No transfer of property tax revenues other than those specified in Paragraph 2 shall
be made as a result of annexation of Parcel Map No. 72018.

4. If at any time after the effective date of this resolution the calculations used herein to
determine initial property tax transfers or the data used to perform those calculations are found
to be incorrect, thus producing an improper or inaccurate property tax transfer, the property tax
transfer shall be recalculated and the corrected transfer shall be implemented for the next fiscal
year, and any amounts of property tax received in excess of that which is proper shall be

refunded to the appropriate agency.

PASSED, APPROVED AND ADOPTED this 24" day of June, 2014, by the following vote:

AYES: Director(s):
NOES: Director(s):
ABSENT: Director(s):
ABSTAIN: Director(s):
LAS VIRGENES MUNICIPAL
WATER DISTRICT

Charles Caspary,

President

Board of Directors
ATTEST: APPROVED AS TO FORM:
Barry Steinhardt, Wayne K. Lemieux
Secretary District Counsel

2 ITEM oC.
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, MUNICIPAL 4
UTER DISTRI

June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Winter Water Usage for Fiscal Year 2014-15 Sanitation Service Charges

SUMMARY':

On February 11, 2014, Director Lee Renger requested a future agenda item to discuss a concern that
customers may experience higher sanitation bills in Fiscal Year 2014-15 due to higher than normal winter
water usage resulting from the drought. To investigate the concern, staff completed an analysis of average
winter water usage for the period of December 1, 2013, through March 31, 2014, which will be used as the
basis for FY 2014-15 Sanitation Service Charges for single-family residential customers,

Based on the analysis, 15,241 (86%) of the District's single-family residential customers currently pay the
maximum sanitation service charge of $108.56. The remaining 2,167 (14%) single-family residential
customers currently pay less due to their winter water usage of 15 hcf or below for the period of December
1, 2012, through March 31, 2013. The analysis shows that the number of customers paying less than the
maximum wili decline to 1,740 in FY 2014-15 after applying the updated winter water usage data. The net
result of this change, in conjunction with implementation of the Board-approved 2.0% sanitation service
charge increase for these customers in FY 2014-15, will be a revenue increase of $89,752, or 0.5% of the
total sanitation service fees budget of $17 million. Attachment A provides a tabulation of the analysis
resuls.

Overall, both annual and winter water usage for single-family residential customers increased by 17% over
the past year. As aresult, 1,181 customers will experience higher sanitation service charges in FY 2014-15
due to their increase in winter water usage. However, on the other hand, 765 customers will experience
lower sanitation service charges due to reductions in their winter water usage.

Given the drought conditions, the Board could opt to apply the lower of the past two year's winter water
usage for the purpose of FY 2014-15 Sanitation Service Charges to provide some relief to the 1,181
customers who will experience higher bills. The financial impact of such an action would be a $133,752
- reduction in revenue. However, such an action may be viewed negatively by the 765 customers who
effectively managed to reduce their winter water usage despite the drought conditions.

RECOMMENDATION(S):

Consider the application of winter water usage for the period of December 1, 2013, through March 31, 2014,
to Fiscal Year 2014-15 Sanitation Service Charges for single-family residential customers in accordance
with the Board-approved methodology, and determine whether or not a change in the methodology

is necessary due to current drought conditions.

FINANCIAL IMPACT:

The application of the winter water usage for the period of December 1, 2013, through March 31, 2014,

to FY 2014-15 Sanitation Service Charges for single-family residential customers, in conjunction with
implementation of the Board-approved 2.0% sanitation service charge increase for these customers, will
result in a revenue increase of $89,752. A change in methodology to utilize the lower of the paﬁ‘ﬁ'{ﬂﬂ?ﬁrﬁ
winter water usage would result in a revenue decrease of approximately $133,752.
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DISCUSSION:

Winter water usage is currently used as a proxy for indoor water usage, or sewer flow, from a single-family
residential home based on the principle that little water is used for outdoor irrigation during the winter
months. Winter water usage is the average potable water usage from December 1st through March 31st.
The figure is used as the basis for sanitation service charges in the following fiscal year.

A winter water usage of 10 hcf (hundred cubic feet) or less corresponds to the minimum bi-monthly sewer
service charge of $74.31, while a winter water usage of 16 hcf or more corresponds to the maximum bi-
monthly sewer service charge of $108.56. Charges for winter water usage from 11 to 15 hef are based on a
sliding scale. The Board-approved sanitation service charges for FY 2013-14 and FY 2014-15 are shown on
Attachment A.

Prepared By: Carlos Reyes, Director of Resource Conservation & Public Outreach

ATTACHMENTS:
Attachment A - Analysis

[TEM 10A
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Sanitation Service Charge
Winter Water U
e AT o | Fy 2013/14/ FY 2014/15
Average (hcf)
<=10 S 7431 |8 75.80
11 S 80.02 1S 81.63
12 S 8573 | § 87.45
13 S 9144 | § 93.27
14 S 97.15 | S 99.10
15 S 102.86|$ 104.92
»>=16 $ 10856 |S$ 110.74
Single Family Residential Customers - Breakdown by Winter Water Usage
Winter Water Use FY 2012/13 FY 2013/14 FY 2014/15
Average (hcf) Number Total Number Total Number Total
<=10 1,038 | 976 | 841 |
11 166 215 164
12 250 2,201 217 2,167 166 1,740
13 209 242 185
14 229 240 176
15 309 277 208
>=16 13,656 13,656 13,074 13,074 13,641 13,641
Total 15,857 15,241 15,381
Revenue Impact Analysis for FY 2014/15
Sanitati R
nitation Charge Change Number evenue
From | To Increase Decrease
No change (See Note.) 588 | S 6,006
Reduced Reduced - lower 425 S (13,859)
Reduced Reduced - higher 387 S 33,893
Maximum Reduced 340 5 (36,147)
Reduced Maximum 794 | § 99,859
Total S 139,758 | $ {50,007)
Net S 89,752
No. of customers whose usage decreased is 765 (= 425 + 340).
No. of customers whose usage increased is 1,181 (= 387 + 794).
Note: The analysis includes the 2% approved increase for sanitation service
charges for FY 2014/15,
Attachment A - Analysis ITEM 10A
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TITLE 2 - ADMINISTRATION
CHAPTER 1. GENERAL PROVISIONS

2-1.101 PURPOSE

This Title provides the members of the board and the district's staff with a statement of
instructions and policy to implement the Municipal Water District Law of 1911,

2-1.102 SCOPE

This Title includes provisions dealing with the administration of the district. Provisions
dealing with delivery of services and the enforcement of rules and regulations concerning
service are contained elsewhere in this Code.

2-1.103 DEFINITIONS

The definitions set forth in Title 1, Chapter 1 of the Las Virgenes Code are hereby
incorporated by this reference.

2-1.104 OFFICIAL SEAL OF AUTHORITY

The following design is hereby determined to be, and it is hereby adopted as the official
seal of the district:

The seal is circular in form and has engraved on the outer edge of the face, the words:
‘LAS VIRGENES MUNICIPAL WATER DISTRICT" and within the circle the words
“‘INCORPORATED 1958 CALIFORNIA", as shown.

g < oyP
il 1958 IO
14 &

"y .

<4

-t
(] - -
P
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CHAPTER 2. BOARD OF DIRECTORS

ARTICLE 1 - ELECTION, APPOINTMENT AND OATHS

2-2.101 ELECTION

(a) Members of the board shall be elected to office in accordance with the provisions
of the Municipal Water District Law of 1911.

(b) Directors shall be elected on the following schedule: with terms commencing at
the time stated and every fourth year thereafter:

Director Representing Division 1 -- January 1961
Division 2 -- January 1963
Division 3 -- January 1963
Division 4 -- January 1961
Division 5 -- January 1963

2-2.102 APPOINTMENTS

When a vacancy occurs on the board, the remaining members of the board may fill such
vacancy by appointment in accordance with law.

2-2.103 OATH OF OFFICE

Persons elected to the board shall take the oath of office in the manner and at the time
prescribed for county officers. Persons appointed to the board shall take the oath of
office prior to assuming office. The Secretary shall administer the oath.

ITEM 11A
LV\ADMINCDATitle2 070113.doc -2- 12/26/2013
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ARTICLE 2 - ORGANIZATION AND BOARD OFFICERS

2-2.201 DIVISIONS
The district is divided into five (5) Divisions as shown on the Official Map of Division
Boundaries on file in the district offices. Each division is represented by one Director.
2-2.202 OFFICERS OF THE BOARD
The Offices of President, Vice President, Secretary and Treasurer shall be appointed by

the board from its members at the first meeting in the month of January of each odd-
humbered year.

2-2.203 POWERS AND DUTIES OF BOARD QFFICERS

Certain duties are hereby delegated to board Officers beyond those provided for by
statute:

(a) The President serves as presiding officer,

()] The Vice-President serves as Parliamentarian and as presiding officer in the
absence of the President.

(c) The Secretary is responsible for the accuracy and availability of the minutes of
Board Meetings and the Official Record of all ordinances, resolutions and orders passed
or adopted by the board. The Secretary shall certify to the passage and adoption of all
ordinances, resolutions and orders of the board, to the filing of all documents filed with, or
by order of the board to the official status, capacity and signature of all officers and
employees of the district, and to all matters appearing off record in the files and records
of the district and of its board or of any office or officer of the district.

(d) The Treasurer is responsible for receiving and depositing all monies of the
district, the certification that checks presented for board approval in payment of
obligations of the district are correct and supporting documents available, and the
investment of district funds.

ITEM 11A
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ARTICLE 3 - MEETINGS

22301 GENERAL

(a) All meetings of the board and any advisory body shall be open fo the public and
all persons shall be permitted to attend. No action shall be taken by secret ballot at such
meetings.

{b) The foliowing terms are defined for the purpose of this article:

Advisory body means a decision-making or advisory body created by formal
action of the board. An ad hoc committee composed solely of two or less
uncompensated members in an advisory body only if the committee has continuing
jurisdiction or meets pursuant to a schedule fixed by the board.

Meeting includes any congregation of a quorum of the board or advisory body at
the same time and place to hear, discuss or deliberate on any ruling within the jurisdiction
of the district, and any use of direct communications, personal intermediaries or
technological devices by a quorum of the board or an advisory body to develop a
collective concurrence to action by the board or advisory body.

Meeting does not include: individual contacts between members and any other
person; attendance at a conference or similar gathering open to the public involving
discussions of issues of interest to the public generally by public agencies specifically, if a
quorum does not discuss district business; attendance at open and publicized meetings
addressing fopics of community concern by someone not associated with the district, if a
quorum does not discuss district business; or attendance at social or ceremonial events,
if guorum does not discuss district business.

Member means a director or member of an advisory body.

(c) All meetings of the board and all meetings of adviscry bodies shall be held within
the district, except: to comply with State or Federal law or court order; to inspect real
property or personal property which cannot be moved; to meet with another public
agency at the other agency on multi-agency matters; to discuss legislative or regulatory
matters with state or federal officials; to discuss matters relating to a district facility in the
facility; and to consult with legal counsel at counsel's office if so doing will result in
reduction in legal fees associated with the meeting.

2-2,302 REGULAR AND SPECIAL MEETINGS

{a) The board shall hold regular meetings on the second and fourth Tuesday of each
and every month at the hour of 5 o'clock p.m. at the district's headquarters Iocated at
4232 Las Virgenes Road, Calabasas, California, 91302. A regular meeting may be
adjourned by the board or by less than a quorum to another time. An adjourned regular
meeting is a regular meeting for all purposes if held within five days of the regular
meeting. If the adjourned meeting is held more than five days after the regular meeting,
a new agenda shall be posted.

(b} Special Meetings may be called by the President, Vice President or Secretary
upon a twenty-four hour notice to each member.

{c) An emergency meeting may be called without a twenty-four hour notice or
agenda if necessary due to disruption or threatened disruption of district facilities by work

ITEM 11A
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stoppage or crippling disaster or other activity severely impairing public health or safety
as determined by a majority of the members.

{d) Each advisory body may establish a time and place for regular meetings and
may call special meetings in the same manner as the board.

2-2.303 RECORD OF PROCEEDINGS

(a) All Public Hearings of the Board shall be mechanically recorded, the recordings
retained for a perfod of six months, and then erased. Closed Session portions of the
meeting will not be recorded. The Secretary shall prepare written minutes of meetings,
which shall be available for public inspection when approved by the board.

(b) Any person attending an open meeting of the board may record the proceeding
on audio or video media unless the board finds the recording cannot continue without
noise, illumination or obstruction of view constituting a persistent disruption of
proceedings.

2-2.304 RULES OF CONDUCT

{a) The affirmative vote of at least three directors is necessary for the board to take
action. The board shall take action by motion, resolution or ordinance. Motions and
resolutions may be adopted on voice vote; roll call shall be taken if requested by any
director. Ordinances shall be adopted on roll call vote.

(b) The district may .use videc teleconferencing to receive public comment or
testimony and for deliberations of the board. If video teleconferencing is used, the
agenda shall be posted at all video teleconference locations and reasonable rules shall
be adopted to protect the statutory and constitutional rights of the parties and the public
appearing before the board.

{c) Except as otherwise required by law, and unless waived, proceedings of the
board shall be conducted in accordance with the latest edition of Robert's Rules of Order.
Advisory bodies shall adopt rules of order appropriate to their work.

(d) If any meeting is willfully interrupted by a group or groups of persons so as to
render the orderly conduct of such meeting unfeasible and order cannot be restored by
the removal of individuals who are willfully interrupting the meeting, the board may order
the meeting room cleared and continue in closed session. The board may establish a
procedure for readmitting individuals not responsible for willfully disturbing the orderly
conduct of the meeting.

(e) The board shall not prohibit public criticism of the policies, procedures, programs
or services of the district or of the acts or decisions of the board. However, no privilege
or protection is hereby conferred for expression beyond that otherwise provided by law.

2-2.305 AGENDA

(a) The General Manager shall prepare the agenda. The President shall approve
the agenda before distribution. At least seventy-two hours before a reguiar meeting, or at
least twenty-four hours prior to a special meeting, the Secretary shall post an agenda
containing a brief, general description of each item of business to be transacted or

ITEM 11A
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discussed at the meeting, including the items to be discussed in closed session. The
posting shall be freely accessible to the public.

{#)] The agenda for all meetings shall include the opportunity for the public to
address the board prior to taking action on any matter. The agenda for regular and
adjourned regular meetings shall include the opportunity for the public to address the
board on matters within the jurisdiction of the district but not on the agenda. During
public comments, a director may request a matter be included on the agenda for a future
meeting. With the concurrence of a second director, the General Manager shall arrange
for the matter to be placed on a future agenda as promptly as feasible.

(c) No action shall be taken on matters not shown on the posted agenda, except
members may briefly respond to statements made or questions posed during public
comment; request for clarification; provide a reference to staff or other resources for
factual information; request staff to report back to the board at a subsequent meeting or
direct staff to place a matter of business on a future agenda.

(d) Prior to discussion of any matter on the agenda, the board may add matters to
the agenda upon a majority finding an emergency exists or upon at least a two-thirds vote
finding there is a need to take immediate action and the need for action came to the
attention of the district subsequent to the posting of the agenda. If only three directors
are present, the finding of the need for action shall be by unanimous vote,

(e) The agenda shall describe matters to be discussed in closed session in
substantially the following form:

M For closed session under Government Code Section 54956.7:
‘License/Permit Determination’;

(2) For closed session under Government Code Section 54856.8
“Conference with Real Property Negotiator [property identity, negotiating partners,
subject of negotiations]”;

(3) For closed session under Government Code Section 54956.9:
“Conference with Legal Counsel - Existing Litigation {[name of case unless disclosure
would jeopardize service or settlement]”; or “Conference with Legal Counsel - Anticipated
Litigation [potential case name] ‘Liability Claims [name of claimant]”;

{4) For closed session under Government Code Section 54956.94: “Liability
Claims [name of claimant]";

(5) For closed session under Government Code Section 54957: "Threat to
Public Services or Facilities [name of law enforcement agency and title of officer]”; or
“Public Employee [specify position]”; or “Public Employee Performance Evaluation
[specify position]”; or “Public Employee Discipline/Dismissal/Release";

{6) For closed session under Government Code Section 54957.6
“Conference with Labor Negotiator [name of agency representative and employee
organization or un-represented employee]”.

{f) Meetings to consider new or increased general tax or assessment shall be
preceded by at least forfy-five days notice as specified by law.
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2-2.306 CLOSED SESSICNS
(a) The board may conduct a closed session at a regular or special meeting to:
(1) Ccensider a license or permit application;
(2) Consider property acquisition or disposition by eminent domain cr
otherwise;
(3) Consider pending or potential claims or litigation;
{4 Consider threats to public services or facilities;
{5) Consider the appaintment, promotion or job performance of employees;
(6) Consider charges levied against an employes;
{7 Establish the district's position concerning employee negotiations; or
(8) Conduct any district business when public session is not possible due to

riot or other interruption.

(b) Whenever possible, the board shall avoid taking action in closed session, Action
may be taken in closed session when necessary to avoid prejudice to the district. Action
taken in closed session and the vote, abstention or absence of each member shall be
publicly reported as follows:

4} Appraval of an agreement concluding real estate negotiations shall be
reported after the agreement is final, as follows:

0] If the board’s approval renders the agreement final, the board
shall report approval and the substance of the agreement in open session at the public
meeting when the closed session is held.

(i) If final approval rests with the other party to the negotiations, the
district shall disclose the approval and the substance of the agreement upon inquiry by
any person, as soon as the other party or its agent has informed the district of its
approval.

(2) Approval given to counsel to defend, or seek or refrain from seeking
appellate review or relief, or to enter as an amicus curiae in any form of litigation shall be
reported in open session at the public meeting when the closed session is disclosed to
any person upon inguiry, unless fo do so would jecpardize the district's ability to
effectuate service of process on one or more unserved parties, or would jeopardize its
ability to conclude existing settlement negotiations to its advantage.

(3) Approval given to counsel for a settlement of pending litigation, at any
stage prior to or during a judicial or quasi-judicial preceeding shall be reported after the
settlement is final, as follows:

(i) If the board accepts a settiement offer signed by the opposing
party, the board shall report acceptance and identify the substance of the agreement in
open sessicn at the public meeting when the closed session is held.

(i) If final approval rests with some other party to the litigation or
with the court, the district shall disclose the approval, and identify the substance of the
agreement upon inquiry by any person when the settlement becomes final.

(4) Disposition reached as to claims discussed in closed session shall be
reported in the same manner as the settlement of pending litigation.

(5) Action taken to appoint, employ, dismiss, accept the resignation of, or
otherwise affect the employment status of a public employee shall be reported at the
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public meeting when the closed session is held. Such report shall identify the title of the
position and specify any change in compensation. However, a report of dismissal or of
non-renewal of an employment contract shall be deferred until the first public meeting
following the exhaustion of the employee’s administrative remedies.

(8) Approval of an agreement concluding labor negetiations shall be
reported after the agreement is final and has been accepted or ratified by the other party.
The report shall identify the item approved and the other party or parties to the
negotiation.

{c) Reports required by this section may be made orally or in writing. The board
shall provide to any person who has submitted a written request to the board within
twenty-four hours of the posting of the agenda, or to any person who has made a
standing request for all documentation as part of the request for notice of meetings, if the
requester is present at the time the closed session ends, copies of any contracts,
settlement agreements, or other documents finally approved or adopted in the closed
session. If the action taken results in one or more substantive amendments to the related
documents requiring retyping, the documents need not be released until the retyping is
completed during normal business hours, if the president, or designee, orally summarizes
the substance of the amendments for the benefit of the document requester or any other
person present and requesting the information. The documentation shall be available to
any person on the next business day flowing the meeting in which the action referred to is
taken, or, in the case of substantial amendments, when any necessary retyping is
complete.

(d) After completing a closed session, counsel shall prepare a confidential
memorandum stating the purpose of the closed session and the acfion taken, if any. This
memorandum is confidential and shall be filed in the office of the General Manager.
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ARTICLE 4 - COMPENSATION AND EXPENSES

2-2.401" COMPENSATION

(a) Each director shall be paid $200.00 for each day's attendance at meetings of the
board, and for each day's service rendered as director by request of the board, not
exceeding a total of ten (10) days in any calendar month. A director shall be
compensated for no more than one authorized meeting per day even if more than one
meeting is attended in one day.

(b) Each representative of the district on the Board of Directors of the Metropolitan
Water District of Southern California shall be paid $200.00 for each day’s attendance at
meetings of the Board of Directors of the Metropolitan Water District of Southern
California or committees thereof, and for each day's service rendered as director, not
exceeding a total of ten {(10) days in any calendar month. The representative shall be
compensated for no more than one meeting per day even if more than one meeting is
attended in one day.

{c) On January 1st of each year, compensation to each director and each
representative of this district's Metropolitan Water District of Southern California Board of
Directors may be increased up to a maximum of five percent (5%), upon approval by the
board.

(d) Directors may attend general meetings and educational seminars conducted by
Association of California Water Agencies {ACWA), the Califonia Association of
Sanitation Agencies (CASA), Public Officials for Water and Environmental Reform
(POWER) and the Association of Water Agencies of Ventura County {AWA). Directors
are also authorized to attend various other meetings and committee meetings if
appointed to serve by the board as the board's delegate/committee member. Directors
may request, verbally or in writing, the board to authorize attendance at meetings and
seminars conducted by other organizations on subjects related to district operations. At
least annually, the board shall determine the meetings for which directors shall be
compensated.

(e) Directors shall submit claims for compensation. The Secretary of the Board shall
authorize payment for meetings and service and shall report such payments at a regular
meeting following the month of submittal at which time the board may ratify or disapprove
payment of the claim(s).

2-2.402 EXPENSES

{a) If previously approved by the board, a director shall receive actual, reasonable
and necessary reimbursement for travel, meais, lodging, registration and similar
expenses incurred on district business.

(b) The reimbursement rates for ledging shall not exceed the posted rates for a trade
conference, but if the posted rates are not available, the reimbursement rate shall be
comparable to the posted rates. The reimbursement rates for travel and meals (see
district's Meal Reimbursement Policy) shall not exceed reasonable and necessary
amounts if these expenses are incurred in connection with an event for which rates are
not posted.

1 Section 2-2.401 was amended by Resolution No. 03-08-2379 on March 11, 2008.
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{c) Claims for expense reimbursement shall be submitted to the Clerk of the Board
on forms provided by the district within 90-days after the expense has been incurred.
The Clerk shall determine whether the claim satisfies the requirements of this section and
if the claim is denied, the claimant may appeal to the board.

(d) During December, the district shall publish in a newspaper of general circulation
a notice of availability of records of expense reimbursement in the amount of $100 or
more per item paid to directors and employees. The receord of such expense shall be
posted on the official bulletin board during December and January.
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CHAPTER 3. DISTRICT OFFICERS

ARTICLE 1 - GENERAL MANAGER

2-3.101 GENERAL MANAGER

The General Manager shall be appointed by the board as the chief administrative officer,
and shall be responsible directly to the board. He shall have full charge and control of
the planning, design, construction, operation and maintenance of the water, recycled
water and sanitation facilities, and the administration of the business affairs of the district
within the program and policies established by the board.

2-3.102 PLANNING AND DESIGN

The General Manager is responsible to the board for the planning and design of all
district water, recycled water, and sanitation facilities and beneficial recycling to ensure
that the district systems and facilities are adequate to meet the expected needs. The use
of consulting engineers will be recommended by the General Manager to the board, as
required.

2-3.103 CONSTRUCTION, OPERATION AND MAINTENANCE

The General Manager has full responsibility to the Board of Directors for the construction,
operation and maintenance of water, recycled water and sanitation facilites and
beneficial recycling to ensure conformance with the programs and policies approved by
the board.

2-3.104 ADMINISTRATION OF BUSINESS AFFAIRS OF THE DISTRICT

The General Manager shall have full power and authority to administer the business
affairs of the district within the programs and policies established by the board, including:
purchasing; customer service (billing and collection); accounting; employing promoting,
demoting, transferring and discharging employees and assistants, and fixing their
compensation in accordance with the salary policies and schedules approved by the
board.

2-3.105 PERSONNEL RULES & REGULATIONS

The General Manager shall submit recommended personnel rules and regulations,
including salary recommendations, from time to time, to the board for approval. Such
recommendations may be in the form of amendments to Memoranda of Understanding
for represented employee groups or new provisions of a Management Handbook for
Executive, Managerial, Supervisorial, Professicnal and Confidential employees. Such
recommendations, when approved, shall supersede this title.  Current policies,
procedures, rules and regulations are as contained in Memoranda of Understanding
between the district and the office and General Units of employees and as contained in
the Management Handbock which is applicable to Executive, Managerial, Supervisorial,
Professional and Confidential Employees and will remain so, until said document is next
modified.
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2-3.106 EMERGENCY POWERS

If an emergency arises which would ordinarily be brought to the attention of the board but
insufficient time exists within which to give notice as required by law, the General
Manager is authorized, in his discretion, to take emergency action as he deems
appropriate and reasonable.

2-3.107%° AGREEMENT AND AUTHORIZATIONS

(a) The General Manager may bind this District by contract relating to the following
subject matters:

(1) Limited Service
{2) Pressure Limits
3) Main Extension

4 Tempoerary Service

(5) Extraterritorial Service
(6) Interties with other water utilities or suppliers
(7) Recycled Water Improvement (to a maximum of $25,000 per agreement)

(8) Deposit Agreements

2-3.108 TITLE PAGE ACKNOWLEDGEMENTS

The General Manager may accept the conveyance of real property on behalf of the
district by affixing a certificate of acceptance on the deed, map or other instrument of
conveyance if the property fo be conveyed is to be used in connection with the
construction, operation or maintenance of facilities owned or to be acquired by the district
as authorized by the board.

2-3.109 COLLECTION OF DELINQUENT ACCOUNTS

The General Manager is authorized to engage a collection agency to collect all accounts
delinquent over three months where district collection efforts have proven unsuccessful.

2 Amended per Resolution No. 06-13-2440 on June 11, 2013.
3 Amended per Resolution No, 10-13-2446 on October 22, 2013.
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ARTICLE 2. DISTRICT COUNSEL

2-3.201 DISTRICT COUNSEL

The district Counsel shall be appointed by the board, and shall be directly responsible to
the board. He shall provide legal advice and services as requested by the board or any
officer of the board, and shall assist the Generai Manager and the district's department
heads on legal problems which may arise in the administration of their respective duties.
District Counsel will recommend appointment of Special Counsel for litigation as required.
The compensation of District Counsel and any Special Counsel will be set by the board.
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ARTICLE 3 - DEPARTMENTS

2-3.301 DEPARTMENTS ESTABLISHED

The administration of the district is divided into the following departments: Finance and
Administration, Facilities and Operations and Resource Conservation and Public
Outreach. Each department shall be directed by a Department Head who shall report to
the General Manager.

2-3.302 FINANCE AND ADMINISTRATION DEPARTMENT

The Director of Finance and Administration shail direct the areas of personnel and labor
relations, purchasing, compliance inspection, accounting/budgeting, risk/safety/security,
and computer systems/administration.

2-3.303 FACILITIES AND OPERATIONS

The Director of Facilities and Operations shall direct the Facilittes and Operations
Department. The Facilities and Operations Department shall be responsible for all
professional engineering and related technical services including the design of district
improvements, the review of the design, inspection, and certification of improvements to
the district’s facilities which are offered for dedication, the preparation of planning reports
and feasibility analyses.

The Director of Facilities & Operations shall direct the Water Division. This Division shall
be responsible for the operation and maintenance of the district's potable water
treatment, storage and for transmission and distribution of recycled water.

The Director of Facilities & Operaticns shall direct the Water Reclamation Division. The
Division shall be responsible for the operation and maintenance of facilities for the
collection and treatment of sewage and composting of solids.

2-3.304 RESOURCE CONSERVATION AND PUBLIC OUTREACH

The Director of Resource Conservation and Public Outreach shall direct the Resource
Conservation and Public Outreach Department. The Resource Conservation Department
shall be responsible for the areas of water conservation, public awareness and education
programs, interagency liaison development of interagency environmental resource
conservation activities and legislative liaison, new business service, customer billings,
compliance inspection, planning administration, civil engineering, drafting and GIS.
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ARTICLE 4 - CONSULTANTS

2-3.401 CONSULTANTS: GENERAL

The district may, from time to time, engage professional consultants to provide
specialized service not otherwise performed by the district personnel,

2-3.402 BOND COUNSEL
Bond Counsel shall be appointed by the board and shall be directly responsible to the
board and shall provide legal advice and service on the authorization of bonds, elections
and sale of bonds as requested by the board. Bond Counsel shall also assist the
Treasure, General Manager and the district's department heads on legal problems
relative to bonds, which may arise in the administration of the district. The compensation
of the Bond Counsel will be set by the Board.

2-3.403 AUDITOR
An independent auditor shall be appointed by the Board to perform an annual audit of the
district's financial statements with compensation set by the Board.

2-3.404 ENGINEER
Consulting Engineers shall be appointed by the Board to assist the Facilities and

Operations Department on an as-needed basis.

2-3.405 RIGHT-OF-WAY AGENTS

Right-of-Way Agents shall be appointed by the Board to assist in securing real property
for district purposes on an as-needed basis.
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Executive, Managerial, Supervisorial, Professional and Confidential

Employees and will remain so, until said document is next modified.
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TITLE 2 — ADMINISTRATION

ARTICLE 1 — GENERAL

2.101 PURPOSE

This Title provides Directors and staff with a statement of instructions
and policy to implement the Municipal Water District Law of 1911.

2.102 SCOPE

This Title deals with the administration of the District. Provisions for
delivery of services and the enforcement of rules and regutations

concerning service are contained elsewhere in this Code.

2.103 DISTRICT SEAL: ADOPTION AND DESCRIPTION
A seal, in the form set out in this section, is adopted as the seal of Las
Virgenes Municipal Water District. The seal shall be circular and carry the

following words and figures: “Las Virgenes Municipal Water District,” and
within the circle, the words “Incorporated 1958, California.”
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ARTICLE 2 — BOARD OF DIRECTORS

2.201 ELECTION

(a)  Directors shall be elected to office in accordance with the
Municipal Water District Law of 1911.

(b)  The District is divided into five (5) Divisions as shown on the
Official Map of Division Boundaries on file in the District offices. One
Director represents each division.

() Directors shall be elected on the following schedule: with terms
commencing at the time stated and every fourth year thereafter:

Director Representing Division 1 — December 1961

Division 2 — December 1963

Division 3 ~ December 1963

Division 4 — December 1961

Division 5 — December 1963
(d) The statement of qualifications of candidates appearing in the
official voter materials shall be limited to 200 words and shall be paid by
the candidate.
(e) Government Code section 871013 authorizes the District to adopt
campaign contribution regulations not in conflict with state law. This
section is adopted pursuant to section 871013. Candidates for the office
of member of the board of directors shall file a written report with the
Registrar of Voters of the County of Los Angeles which discloses
campaign contributions of $50.00 or more. This report shall be filed on
the same form and at the same time as campaign disclosure statements
filed pursuant to state law. The Secretary shall notify the Registrar of
Voters that the District has adopted this regulation and shall request the
Registrar to provide written notice of this regulation to each candidate.
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2.202 APPOINTMENTS

When a vacancy occurs on the Board outside the election cycle, the
remaining directors may fill such vacancy by appointment in accordance

with law.

2.203 OATH OF OFFICE

Persons elected or appointed as directors shall take the oath of office in
the manner and at the time prescribed by law prior to assuming office.
The Secretary shall administer the oath.

2.204 OFFICERS OF THE BOARD

The Offices of President, Vice President, Secretary and Treasurer shall be
appointed by the Board from its members at the first meeting in the
month of January of each odd-numbered vear.

2.205 POWERS AND DUTIES OF BOARD OFFICERS

The following duties are delegated to Officers of the Board beyond those
provided for by statute:

(a)  The President serves as presiding officer at Board meetings.
(b)  The Vice-President serves as Parliamentarian and as presiding
officer in the absence of the President.

() The Secretary is responsible for the accuracy, status and
availability of the minutes of Board meetings and the ordinances,
resolutions and orders passed or adopted by the Board.

(dy  The Treasurer shall receive and deposit monies of the District,
certify checks presented for payment of obligations are correct and
supporting documents available, and shall invest funds.
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2.206

COMPENSATION

(a) Each Director shall be paid $200.00 for each day's attendance at
meetings of the Board, and for each day’s service rendered as director by
request of the Board, not exceeding a total of ten (10) days in any
calendar month. A Director shall be compensated for no more than one
authorized meeting per day even if more than one meeting is attended in
one day.

(b) Each representative of the District on the Board of Directors of the
Metropolitan Water District of Southern California shall be paid $200.00
for each day’s attendance at meetings of the Board of Directors of the
Metropolitan Water District of Southern California or committees thereof,
and for each day’s service rendered as director, not exceeding a total of
ten (10) additional days in any calendar month. The representative shall
be compensated for no more than one meeting per day even if more than
one meeting is attended in one day.

(c) On the first Board meeting in January of each year, compensation
to each Director and each representative of the District on the
Metropolitan Water District of Southern California Board of Directors may
be increased prospectively up to a maximum of five percent (5%), upon
approval by the Board each calendar year following the operative date of
the last adjustment.

(d)  Directors may attend general meetings and educational seminars
conducted by Association of California Water Agencies (ACWA), the
California Association of Sanitation Agencies (CASA), Public Officials for
Water and Environmental Reform (POWER) and the Association of Water
Agencies of Ventura County (AWA). Directors are also authorized to
attend various other meetings and committee meetings if appointed to
serve by the board as the board's delegate/committee member.

Directors may request, verbally or in writing, the board to authorize
attendance at meetings and seminars conducted by other organizations

on subjects related to district operations. At least annually, the board
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2.207

shall determine the meetings for which directors shall be compensated.
(e) Directors shall submit claims for meeting compensation. The
Secretary of the Board shall authorize payment for meetings and service
and shall report such payments at a regular meeting following the month
of submittal at which time the Board may ratify or disapprove payment of
the claim(s).

(N Directors shall be entitled to compensation for actual travel
associated with authorized meetings or educational seminars as follows:

(1) For travel outside California, up to one day prior to the
start of the event and one day following conclusion of the event;

(2) For travel in California but outside Los Angeles, Orange
and Ventura Counties, up to one day prior to the start of the event or one
day following conclusion of the event; or

(3) For travel in Los Angeles, Orange and Ventura Counties,
compensation is not normally provided for travel except under

extenuating circumstances as approved by the Board.

EXPENSES

(a) A Director shall be reimbursed for actual, reasonable and
necessary expenses for travel, meals, lodging, registration and similar
expenses incurred on District business.

(b)  The reimbursement rates for lodging shall not exceed the posted
rates for a trade conference, but if rooms with the posted rates are not
available, the reimbursement rate shall be comparable to the posted
rates. The reimbursement rates for travel and meals shall not exceed
reasonable and necessary amounts, and shall comply with Internal
Revenue Service rules and regulations.

(c) Claims for expense reimbursement shall be submitted to the
Secretary for approval. A Director must submit receipts to receive
reimbursement, unless obtaining a receipt is impractical.

Alcoholic beverages and other non-essential expenses including, but not
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2.209

2.210

limited to, in-room movies, service bar, will not be reimbursed. Expense
claims must be submitted within 60 days after the travel is complete or
the expense is incurred.

(d) Expenses related to a spouse’s attendance shall not be
reimbursed and must be promptly reimbursed to the District if incurred
on the District's account.

(e) During December, the District shall post on the District website
and shall publish in a newspaper of general circulation a notice of
availability of records of expense reimbursement in the amount of $100
or more per item paid to directors and employees. The record of such
expense shall be posted on the official bulletin board during December

and January.

MEETINGS: GENERAL

(a) Meetings of the Board and advisory bodies shall be open to the
public.

(b) No action shall be taken by secret ballot.

(© The definitions contained in the Brown Act shall be used for this
Article.

REGULAR AND SPECIAL MEETINGS

(a) The Board shall hold regular meetings on the second and fourth
Tuesday of each month at the hour of 5 o'clock p.m. at the District’s
headquarters.

(b)  The President, Vice President or Secretary may cali a special
meeting upon a twenty-four hour actual notice to each Director.

() An emergency meeting may be called by a majority of the Board
on less than twenty-four hour notice and without an agenda to deal with
disruption or threatened disruption of service by work stoppage, crippling

disaster or other event severely impairing public health or safety.
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2.211 RECORD OF PROCEEDINGS

(a) Public meetings shall be digitally recorded and the recordings
retained for a period of 5 years, and then erased. Closed Sessions shall
not be recorded. The Secretary shall prepare written minutes of
meetings available for public inspection when approved by the Board.
(b)  Person attending an open meeting of the Board may record the
proceeding on audio or video media unless the Board finds the recording

is a persistent disruption of proceedings.
2.212 RULES OF CONDUCT

(a)  The affirmative vote of at least three Directors is necessary for the
Board to take action. The Board shall take action by motion, resolution
or ordinance. The vote, including abstentions', shall be recorded in the
minutes.

(b) Except as otherwise required by law, and unless waived,
proceedings of the Board shall be conducted in accordance with the latest
edition of Robert’s Rules of Order. Advisory bodies shall adopt rules of
order appropriate to their work.

(c) If a group or groups of persons willfully interrupts the meeting so
as to make orderly conduct unfeasible and order cannot be restored by
the removal of individuals who are interrupting the meeting, the Board
may order the meeting room cleared and continue in closed session. The
Board may establish a procedure for readmitting individuals not
responsible for willfully disturbing the orderly conduct of the meeting.

(d)  The Board shall not prohibit public criticism of the policies,
procedures, programs or services of the District or of the acts or decisions
of the Board. However, no privilege or protection is conferred for

expression beyond that otherwise provided by faw.
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2,213 AGENDA

(a) The General Manager shall prepare the agenda. The President
shall approve the agenda before distribution.

(b)  The Secretary shall post an agenda containing a brief, general
description of each item of business to be transacted or discussed at the
meeting, including the items to be discussed in closed session at least
seventy-two hours before a regular meeting, or at [east twenty-four hours
prior to a special meeting. Meetings to consider new or increased general
tax or assessment shall be preceded by at least forty-five days’ notice.
The posting shall be freely accessible to the public.

{c) The agenda shall include the opportunity for the public to address
the Board prior to taking action on any matter, The agenda for regular
and adjourned regular meetings shall include the opportunity for the
public to address the Board on matters within the jurisdiction of the
District but not on the agenda. During public comments, a Director may
request a matter be included on the agenda for a future meeting. If
another director agrees, the General Manager shall arrange for the matter
to be placed on a future agenda as promptly as feasible.

(d) No action shall be taken on matters not shown on the posted
agenda, except members may briefly respond to statements made or
questions posed during public comment; request for clarification; provide
a reference to staff or other resources for factual information; or request
staff to report back to the Board at a subsequent meeting.

(e) Prior to discussion of a matter on the agenda, the Board may add
matters to the agenda upon a majority finding an emergency exists or
upon at least a two-thirds vote finding there is a need to take immediate
action and the need for action came to the attention of the District
subsequent to the posting of the agenda. If only three Directors are
present, the finding of the need for action shall be by unanimous vote.

" The agenda shall describe matters to be discussed in closed

session in substantially the form required by the Brown Act.
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2.214 CLOSED SESSIONS

(a)  The Board may conduct a closed session at a regular or special
meeting to consider matters permitted by the Brown Act to be considered
in closed session.

(b)  When possible, the Board shall avoid taking action in closed
session but action may be taken in closed session when necessary to
avoid prejudice to the District, Action taken in closed session and the
vote, abstention or absence of each Director shall be publicly reported as
follows:

(1) Approval of an agreement concluding real estate
negotiations shall be reported after the agreement is final, as follows:

a. If the Board's approval renders the agreement
final, the Board shall report approval and the substance of the agreement
in open session at the public meeting when the closed session is held.

b. If final approval rests with the other party to the
negotiations, the District shall disclose the approval and the substance of
the agreement upon inquiry by any person, as soon as the other party or
its agent has informed the District of its approval.

(2) Approval given to general counsel to defend, or seek or
refrain from seeking appellate review or relief, or to enter as an amicus
curiae in any form of litigation shall be reported in open session at the
public meeting when the closed session is held and disclosed to any
person upon inquiry, unless to do so would jeopardize the District’s ability
to effectuate service of process on one or more unserved parties, or
would jeopardize its ability to conclude existing settlement negotiations to
its advantage.

(3)  Approval given to counsel for a settlement of pending
litigation, at any stage prior to or during a judicial or quasi-judicial
proceeding shall be reported after the setlement is final, as follows:
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a. If the Board accepts a settlement offer signed by
the opposing party, the Board shali report acceptance and identify the
substance of the agreement in open session at the public meeting when
the closed session is held.

b. If final approval rests with some other party to the
litigation or with the court, the District shall disclose the approval, and
identify the substance of the agreement upen inquiry by any person
when the settlement becomes final.

€)) Disposition reached as to claims discussed in closed
session shall be reported in the same manner as the settlement of
pending litigation.

(5)  Action taken to appoint, employ, dismiss, accept the
resignation of, or otherwise affect the employment status of a public
employee shall be reported at the public meeting when the closed session
is held. Such report shall identify the title of the position and specify any
change in compensation. However, a report of dismissal or of non-
renewal of an employment contract shall be deferred until the first public
meeting following the exhaustion of the employee’s administrative
remedies.

(6) Approval of an agreement concluding labor negotiations
shall be reported after the agreement is final and has been accepted or
ratified by the other party. The report shall identify the item approved
and the other party or parties to the negotiation.

(c) Reports required by this section may be made orally or in writing.
The Board shall provide to a person who has submitted a written request
to the Board within twenty-four hours of the posting of the agenda, or to
a person who has made a standing request for documentation as part of
the request for notice of meetings, if the requester is present at the time
the closed session ends, copies of any contracts, settlement agreements,
or other documents finally approved or adopted in the closed session.
(d)  After completing a closed session, counsel shall prepare a
memorandum stating the purpose of the closed session and the action
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taken, if any. This memorandum is confidential and shall be filed in the
office of the General Manager.
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ARTICLE 3 — OTHER OFFICERS AND CERTAIN EMPLOYEES

2.301 PURPOSE

This Article deals with officers who report to the Board.

2.302 GENERAL

(a) The General Manager, Auditor, Secretary, and General Counsel
ultimately report to the Board. The Auditor, Secretary and General
Counsel shall deal with the Board through the General Manager.

Directors are encouraged to deal with these officers through the General
Manager but the Board may deal directly with these officers as the need
arises.

(b) Directors shall not deal with other officers or employees except for
brief inquiry or as authorized by the General Manager and Board.

2.303 GENERAL MANAGER

(a) General Manager: The General Manager shall be appointed by
the board as the chief administrative officer, and shall be responsible
directly to the board. He shall have full charge and control of the
planning, design, construction, operation and maintenance of the water,
recycled water and sanitation facilities, and the administration of the
business affairs of the district within the program and policies established
by the board.

(b) Planning and Design: The General Manager is responsible to the
board for the planning and design of all district water, recycled water,
and sanitation facilities and beneficial recycling to ensure that the district
systems and facilities are adequate to meet the expected needs. The use
of consulting engineers will be recommended by the General Manager to

the board, as required.
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(©) Construction, Operation and Maintenance: The General Manager
has full responsibility to the Board of Directors for the construction,
operation and maintenance of water, recycled water and sanitation
facilities and beneficial recycling to ensure conformance with the
programs and policies approved by the board.

(d)  Administration of Business Affairs of the District: The General
Manager shall have full power and authority to administer the business
affairs of the district within the programs and policies established by the
board, including: purchasing; customer service (billing and collection);
accounting; employing promoting, demoting, transferring and discharging
employees and assistants, and fixing their compensation in accordance
with the salary policies and schedules approved by the board.

(e) Personnel Rules and Regulations: The General Manager shall
submit recommended personnel rules and regulations, including salary
recommendations, from time to time, to the board for approval. Such
recommendations may be in the form of amendments to Memoranda of
Understanding for represented employee groups or new provisions of a
Management Handbook for Executive, Managerial, Supervisorial,
Professional and Confidential employees. Such recommendations, when
approved, shall supersede this title. Current policies, procedures, rules
and regulations are as contained in Memoranda of Understanding
between the district and the office and General Units of employees and
as contained in the Management Handbook which is applicable to
Executive, Managerial, Supervisorial, Professional and Confidential
Employees and will remain so, until said document is next modified.

(f) Emergency Powers: If an emergency arises which would
ordinarily be brought to the attention of the board but insufficient time
exists within which to give notice as required by law, the General
Manager is authorized, in his discretion, to take emergency action as he
deems appropriate and reasonable.

(9) Agreement and Authorizations: The General Manager may bind
this District by contract relating to the following subject matters:
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(1) Limited Service
(2) Pressure Limits
(3) Main Extension
(4) Temporary Service

(5) Extraterritorial Service
(6) Interties with other water utilities or suppliers
(7) Recycled Water Improvement (to a maximum of $25,000

per agreement)

(8) Deposit Agreements .
(h)  Title Page Acknowledgements: The General Manager may accept
the conveyance of real property on behalf of the district by affixing a
certificate of acceptance on the deed, map or other instrument of
conveyance if the property to be conveyed is to be used in connection
with the construction, operation or maintenance of facilities owned or to
be acquired by the district as authorized by the board.
(i) Collection of Delinquent Accounts: The General Manager is
authorized to engage a collection agency to collect all accounts
delinquent over three months where district collection efforts have proven

unsuccessful.

2.304 TREASURER
The Treasurer shall perform the duties set forth in the Municipal Water
District Law of 1911 and other similar duties assigned by law or the
Board. The Treasurer shall serve as the in-office auditor of the Board,

provided this auditor is not responsible for the outside, independent
audit,

2.305 SECRETARY

The Secretary shall be elected by the Board and is responsible for the
accuracy and availability of the records of the District.
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2.306 GENERAL COUNSEL

General Counsel shall be appointed by the Board, and is responsible to
the Board. Counsel shail provide legal advice as requested by the board,
and shall assist the General Manager and department heads on legal
problems arising in the administration of their respective duties. Counsel
will recommend appointment of special counsel for litigation as required.
The Board will set the compensation of general and special counsel.

2.307 CONSULTANTS

(a) The General Manager may engage consultants as from time-to-
time necessary, in accordance with purchasing procedures.

(b) An independent auditor, also known as an “outside” auditor, shall
be appointed by the Board to perform an independent annual audit of the
District’s financial statements.
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June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Amendment to Agreement with Lemieux & O’Neill for Professional Legal Services

SUMMARY:

The District contracts with Lemieux & O'Neill, a professional law corporation, for legal services to the
District. The contract includes the provision legal services for routine transactional matters at a fixed
monthly rate of $6,000. The fixed monthly fee or "retainer" amount was last increased in 2008. Based on
the attached request from District Counsel Wayne Lemieux, staff recommends that the Board approve an
increase the fixed monthly fee by $1,000 per month, from $6,000 to $7,000 per month

RECOMMENDATION(S):

Approve an amendment to the professional services agreement with Lemieux & O'Neill, a professional law
corporation, to increase the fixed monthly fee for transactional legal services by $1,000 per month, from
$6,000 to $7,000 per month, effective July 1, 2014,

FINANCIAL IMPACT:

This action will result in a $12,000 annual increase in the cost of transactional legal services. Sufficient
funds are available for the increase in the adopted Fiscal Year 2014-15 Budget.

DISCUSSION:

In 2008, the District executed its current Agreement with Lemieux & O'Neill, a professional law corporation,
for legal services required by the District. The Agreement provides for various transactional services for a
fixed monthly fee of $6,000 per month. Among the services provided as part of the fixed monthly fee are
attendance at Board meetings, review of contracts, and legal advice provided to the Board and General
Manager.

On March 24, 2014, the Board received the attached letter from District Counsel Lemieux requesting an
increase to the fixed monthly fee. The letter provided information to assist the Board in considering the
request, including the average amount of time spent on transactional services for the District.

Additionally, staff reviewed invoices from Lemieux & O'Neill for the last three years to determine the average
amount of time spent on transactional services. Staff determined that Lemieux & O'Neill averaged 27.5
hours per month on these services. This figure is slightly different than reflected on the chart in

the letter because it was based on a fiscal year average rather than the calendar-year average in the letter.
If the services were billed hourly for the services, the District would have spent an average of $8,587 per
month based on the current billing rates of the attorneys who provided the services.

Prepared By: Donald Patterson, Director of Finance and Administration

ATTACHMENTS:

Letter from Wayne Lemieux
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4165 East Thousand Oaks Blvd, * Suite 350 * Wesltiake Village * California 91362 * Tek 805-495-4770 ® Fax: B05-485-2787

March 25, 2014

Charles Caspary, President/Board of Directors

Las Virgenes Municipal Water District
5537 Round Meadow Road
Hidden Hill, CA 91302

Re: 2013 YEAR END REPORT AND 2014 BUDGET

The following is our annual report on leéal services to aid in the preparation of the 2014-2015 budget.!

2013 CALENDAR YEAR

Transactional Services

We provide legal advice on transactional matters under a flat monthly rate of $6,000.00. During 2013,

transactional work averaged 32 hours
rate for 2013 was $186 per hQur.z :

Litigation Services

per month, ranging 55.7 hours to 20.4 hours. The effective hourly

We provide litigation services at hourly rates. The following shows the fees for litigation services during
the last calendar year.

Case Total Attorney Fees
Cooper Cross Complaint ‘ $ 1,664.00
Onsite $ 975.00
Arnaldes § 920.00
Weber Cross Complaint § 2,688.00
Rossco Holdings $ 6,254.00
Milgee $15,225.00
Agoura Hills $ 1,852.00
Met] $ 1,801.75
Met 11 $18.259.02

$49,638.77

' Because of timing, the following information is compiled on a calendar year basis.
? The effective rate reflects the work performed by attorneys with different billing rates, but I performed about half

the work.

Caspary.Year End Report 2013
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2014 CALENDAR YEAR

Transactional Services

Flat fee retainers are helpful because they provide a fixed budget. However, retainers still need to be
reviewed from time-to-time to verify a general relationship to hourly rates. Our retainer has been
unchanged for the last five years.

The amount of future transactional services will depend on the future level of the District business
activities. History can be helpful by showing trends,

Average Hours Worked

40 321
30 24.5 218 244 105 »
20 ‘ﬁ_—*\/
10 '

0 . . T . s

2008 2010 2011 2012 2013
Year

The history of the past five years indicates demands on our time will probably not decrease. In the short
term, requirements will probably increase because blocks of time will be needed during fiscal years 2014
~ 2015 for review of the Las Virgenes Code and staff seminars. To cover anticipated increases in time
requirements and to address the existing deficit, we request the District to consider an increase on the
monthly retainer to $7,000.00 per month. '

Litigation
Litigation services are difficult to predict because the plaintiff gets to choose when to sue. This limitation

notwithstanding, we anticipate litigation fees for the District for 2014 to be $50,000.002

Very truly yours,
LEMIEUX & O'NEILL

Wayne % m

WKL/mdd
ce: David Pedersen, General Manager

Glen Peterson, Director
Leonard Polan, Director
Lee Renger, Director
Barry Steinhardt, Director

* The most extensive litigation — the EPA cases — will appear on the Joint Venture budget letter under separate

cover. ITEM 11B
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June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: CalTRUST Pooled Investment Account

SUMMARY:

The District manages an investment portfolio of more than $70 million in accordance with the Board's
adopted Investment Policy. The portfoiio includes over $45 million in various bonds and over $20 million in
short-term investments in the Local Agency Investment Fund (LAIF). Details of the District's current
investment holdings are provided in the Monthly Investment Report.

Staff routinely monitors and actively manages the District's investment portfolio. To provide greater
diversification while continuing to comply with the District's investment Policies, staff

periodically researches and evaluates alternative investment options. An investment instrument not
previously utilized by the District is the Investment Trust of California (CalTRUST), which is similar to LAIF
but with a record of higher yields.

Because CalTRUST's investments comply with the Board's Investment Policy, staff proposes to transfer a
portion of the District's funds currently held in an LAIF account to a CalTRUST account. Investment in
CalTRUST is expected to improve the overall yield of the District's portfolio while maintaining the flexibility
and liquidity required.

DISCUSSION:

A number of California public agencies have created the Investment Trust of California Joint Powers
Authority (JPA), commonly known as CalTRUST. The purpose of the JPA is to pool local agency assets for
investment purposes. Investment opportunities through the CalTRUST Program are open to any public
agency in California. At the present time, there are over 140 CalTRUST participants, consisting of special
districts, cities and counties.

Section 2-5.607(a)(6) of the District's Investment Policy (copy attached) permits investment in “focal
government investment pools or mutual funds in the private sector that adhere to the Government Code
parameters for eligible investments. These are simifar to LAIF in function and practice but are not
administered by the state.” See CalTRUST falls within this investment category.

CalTRUST invests in fixed income securities eligible for local agency investment pursuant to California
Government Code Sections 53601 and 53635. A Board of Trustees supervises and administers the
investment programs of the JPA. CalTRUST maintains and administers three pooled accounts that would
be available to the District:

o Money Market Account: an existing SEC-registered money market fund, which is rated "AAA”
by Standard & Poor's and “Aaa” by Moody's Investor Services, and maintains a dollar-weighted
average maturity of less than 60 days;

o Short-Term Account: maintains a target duration of 0 to 2 years; and

o Medium-Term Account: maintains a target duration of 1.5 to 3.5 years. ITEM 12A
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ARTICLE 6 - INVESTMENT POLICY

2-5.601 INVESTMENT

The district shall invest surplus money in a manner providing maximum security while
meeting the cash flow demands and conforming to statutes governing the investment of
public funds, This investment policy governs investments except funds related to debt
issues controlled by specific provisions of the issuance documents, and deferred
compensation program money is directed by individual employees participating in the
deferred compensation program.

2-5,602 BASIC POLICY AND STATEMENT OF OBJECTIVES

{a) Investments shall be made with judgment and care under circumstances the
prevailing that persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment considering the
probable safety of their capital as well as the probable income to be derived.

(b) The standard of prudence to be used by the investment officials shall be the
prudent persen standard and shall be applied in the context of managing an overall
portfolio. Investment officers who act in accordance with written procedures and the
investment policy and exercising due diligence shall be relieved of the personal
responsibility for an individual security's credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and appropriate action is
taken t control adverse developments.

{c) Everyone involved in the investment process shall refrain from personal business
activity that could confiict with proper execution of the investment program or impair their
ability to make impartial investment decisions. Each employee involved in the investment
process will receive a copy of this investment policy and certify that they have read the
policy.

{d) The primary objectives in priority order of investment activities are:

Safety. Safety of principal is the foremost cbjective of the investment program.
Investments of the district shall be undertaken in @ manner that seeks to ensure the
preservation of capital in the overall portfalio.

Liquidity: The district's investment porfolio will remain sufficiently liquid to enable the
district to mest all operating requirements that might be reasonably anticipated.

Return on [nvestment; The district's investment portfolio shall be designed with the
objective of attaining a rate of retum throughout budgetary and economic cycles,
commensurate with the district's investment risk constraints and the cash flow
characteristics of the portfolic.

2.5.603* PRUDENT PERSON

As in investment standard, any investment shall be made as if it is one that would be
purchased by a prudent person using the same discretion and intelligence that a person
would use in managing his own affairs and certainly not for speculation.

4 Section 2-5.603 was amended by Resolution No. 06-13-2441 on June 11, 2013.
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2-5.604° CRITERIA FOR INVESTMENT

The following criteria will be used in evaluating financial institutions which are eligible for
deposits;

(a) Must be federally insured and have total assets of at least $10 biflion and a net
worth ratio of a least three percent.

(b) Collateral shall be deposited in accordance with the Government Code,
consisting of one of the following:

(1 Collateral comprised of mortgages/trust deeds must be provided which at
all times is in an amount in value at least fifty percent in excess of the amount deposited.

(2) Collateral comprised of efigible securities other than mortgages/trust
deeds must be provided which at all times is in an amount in value at least ten percent in
excess of the amount deposited.

(c) The Treasurer may waive the first $250,000 of collateral security if the ‘institution
Is insured pursuant to Federal law.

2-5.605 TERM OF INVESTMENT
The district will match investments with anticipated cash flow requirements with a

maximum allowed maturity of five years.

2-5.606 DELEGATION OF AUTHCRITY

(a) The Treasurer is responsible for the investments. Daily management
responsibility for the investment program is delegated to the Director of Finance and
Administration who shali establish written procedures for the operation of the investment
program consistent with this investment policy. Procedures should include reference to
safekeeping, wire ftransfer agreements, banking service contracts and
collateral/depository agreements. Such procedures shall include expliclt delegation of
authority to persons responsible for investment transactions.

{b) No person may engage in an investment transaction except as provided under
the terms of this policy and the procedures established by the Director of Finance and
Administration. The Director of Finance and Administration shall establish a system of
controls to reguiate the activities of subordinate officials.

2-5.607%7 AUTHORIZED INVESTMENTS
(a) ‘ The following investments are authorized;

(1) United States Treasury Bills, Bonds and Notes, or those mutual funds for
which the fuil faith and credit of the United States is pledged for payment of principal and

5 Section 2-5.604 was amended by Resolution No. 06-13-2441 on June 11, 2013.
® Section 2-5.607 was amended by Res, No. 02-09-2386 on February 10, 2009.
7 Section 2-5.607 was amended by Resolution No. 06-13-2441 on June 11, 2013.
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interest. There is no limit to the amount of the investment portfolic that may be invested
in U. S. Treasury Notes.

2 Obiligations issued by the United States Government Agencies, such as
the Government National Mortgage Association (GNMA), the Federal Farm Credit Bank
System (FFCB), the Federal Home Loan Bank Board (FHLB), the Federal National
Mortgage Association (FNMA), and the Student Loan Marketing Association (SLMA), and
mutual funds that consist of these obligations. There is no limit to the amount of the
investment portfolio that may be invested in Federal Agencies.

(3) Time deposits, non-negotiable and collateralized in accordance with the
Government Code in those U.S, banks and savings and loan associations that meet the
requirements as evaluated by a nationally recognized statistical rating organization
(NSRO) as designated by the Securities and Exchange Commission, for the qualitative
and quantitative analysis of financial institutions. The issuer firm should have been in
existence for at least five years. The District may waive the first $100,000 of collateral
security for such deposits if the institution is insured pursuant to federai law. To secure
such deposits, an institution shall maintain in the collateral pool securities having a
market value of at least 10% in excess of the total amount deposited. Real estate
mortgages may not be accepted as collateral. The maximum term for deposits shall be
one year. In general, the issuer must have a minimum tier one risk-based capital ratio of
6% as determined by the FDIC and their operation must have been profitable during their
last reporting period. No more than 25% of the market value of the portfolio may be
vested in time deposits.

(4) Repurchase agreements with banks and dealers with which the District
has entered into a master repurchase contract that specifies terms and conditions of
repurchase agreements. The transactions shall be limited to primary dealers and the top
twenty-five U.S. banking institutions according to asset size. The maturity of repurchase
agreements shall not exceed thirty days. The market value of the securities used as
collateral for repurchase agreements shall be monitored daily by the investment staff and
will not be allowed to fall below 100% of the value of the repurchase agreement. In order
to conform with provisions of the Federal Bankruptcy Code, which provides for the
liquidation of securities held as collateral for repurchase agreements, the only securities
acceptable as collateral shall be certificates of deposit, eligible banker's acceptances, or
securities that are either direct obligations of, or that are fully guaranteed as to principal
and interest by the United States or any agency of the United States. A perfected
security interest shall always be maintained in the securities, subject to a repurchase
agreement. No more than 10% of the market value of the portfolioc may be invested in
reverse repurchase agreements.

(5) Local Agency Investment Fund (LAIF) established by the State Treasurer
for the benefit of local agencies up to the maximum amount permitted by law.

{6) Local government investment pools or mutual funds in private sector that
adhere to the Government Code parameters for eligible investments. These are simitar
to LAIF in function and practice but are not administered through the state.

{7} Bonds, notes issued by local agencies, state of California, and any of the
other 49 United States, including bonds payable solely out of the revenues from a
revenue-producing property owned, controlled, or operated by the local agency, or by a
department, board, agency, or authority of the local agency, such as Las Virgenes
Municipal Water District. The maturity of such bonds or notes should not exceed five
years from the date of purchase. The long-term ratings of such bonds should have at
least AA- by Standard and Poor's (S&P) or Aa3 by Moody's, or the short-term ratings
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should have at least A-1 by S&P, and P-1 by Moody's. There is no limit to the amount of
the investment portfolio that may be invested in municipal bonds.

(b) Ineligible investments include, but are not limited to, common stocks and
corporate bonds, inverse floaters, range notes, interest-only strips that are derived from a
pool of mortgages and mutual funds. The use of derivatives, options, futures or buying
on margin is also specifically prohibited. Securities that could result in zero interest
accrual if held to maturity are ineligible. Security transactions shall be conducted on
delivery-versus-payment basis. Securities purchased or acquired by the District shall be
held in safekeeping by a third party only pursuant to a custodial agreement as required
by Government Code §53601.

2-5.608 REPORTING REQUIREMENTS

{a) The district shall maintain a complete and {imely record of investment
transactions.

{b) The Director of Finance and Administration shall prepare and the Treasurer shalll
submit a monthly investment report of funds directly controlled and managed by the
district including a detailed listing of all investment transactions opened and closed during
a report pericd or, if none, a statement to that effect. The report shall be submitted
monthly to each director. The report shall include the rating for each banker's
acceptance and commercial paper.

{c) Each calendar quarter, the Director of Finance and Administration shall submit
an investment report approved by the Treasurer showing a description of the portfolio,
the type of investments, the issuers, maturity dates, par values and current market values
of each component of the portfolio. The report will include the source of the portfolio
valuation. This report shall be submitted to each director.

{d) Each investment report shall be submitted within thirty days following the end of
the period covered by the report and must also include certification by the General
Manager that investment actions executed since the last report are in compliance with
the investment policy or state areas of noncompliance; and the district will meet its
expenditure obligations for the next six months or state why sufficient money shall, or
may, not be available as required by law.

2-5.609° AUTHORIZED FINANCIAL DEALS AND INSTITUTIONS

(a) The Director of Finance and Administration will maintain a list of financial
institutions authorized to provide investment services. In addition, a list will also be
maintained of approved security broker/dealers selected by credit worthiness who are
authorized to provide investment services in California. These may include “primary”
dealers or regional dealers that qualify under Securities and Exchange Commission Rule
15C3-1 (uniform net capital rule). No public deposit shall be made except in a qualified
public depository as established by state laws.

{b) Financial institutions, brokers and dealers who desire to become qualified
bidders for investment transactions must supply the District with, the following:

« Audited financial statements
* Proof of National Association of Security Dealers (NASD) certification

® Sectlon 2-5.609 amended by Res No. 02-09-2386 on February 10, 2008.
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s Proof of California registration

{c) Each financial institution must certify to the District in writing that it has received
and read a copy of the District’s Investment Policy and that it will comply with that policy
in its investment recommendations to the District.

(d) A current audited financial staternent is required to be on file for each financial
institution, brokers and dealers through which the District invests.

2-5.610° REVIEW AND REVISION
From time-to-time, the board shall review the investment policy, including the delegation

of authority to invest funds, to sell or exchange securities, or to add new investment
instruments in the future.

3 Section 2-5.610 was amended by Resolution No, 06-13-2441 on June 11, 2013,
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SUMMARY OF THIS INFORMATION STATEMENT

The following is only a summary of the information that appears elsewhere in this
Information Statement (the "Information Statement") for the Shares Program (as
hereinafter defined) and in the Joint Exercise of Powers Agreement (the "Agreement,”
which is provided separately) of the Investment Trust of California, doing business as
CalTRUST ("CalTRUST"). All capitalized terms used, but not otherwise defined,
herein shall have the meanings ascribed to such terms in the Agreement. Prospective
Members of or Participants in CalTRUST should consult their own advisers as to the
consequences of participation in CalTRUST and investment through the Shares Program.
This Information Statement provides detailed information about CalTRUST. Please read
it carefully and retain it for future reference.

CalTRUST Investment Trust of California, doing business as CalTRUST, is
a California joint powers authority that has been established by its
members ("Members") pursuant to the Agreement. CalTRUST's
principal executive office is 1100 K Street, Suite 101, Sacramento,
California 95814 and its telephone number is (888) 422-8778.
CalTRUST is subject to the California Joint Exercise of Powers
Act.

Members Each Member must be a California "Public Agency" as that term is
defined in Section 6509.7 of Title 1, Division 7, Chapter 5, Article 1
of the California Government Code (the "Joint Exercise of Powers
Act"), which, as of the date of this Information Statement, is defined
as "the federal government or any federal department or agency,
this state, another state or any state department or agency, a
county, county board of education, county superintendent of schools,
city, public corporation, public district, or regional transportation
commission of the State of California or another state, or any joint
powers authority formed pursuant to Article 1 of the Joint Exercise
of Powers Act by any of these agencies," and includes "a nonprofit
corporation whose membership is confined to public agencies or
public officials."

Each Member is also either a political subdivision of a state, or an
agency, authority, or instrumentality of the United States, a state
or any political subdivision of a state, as those terms are used in the
Investment Company Act of 1940, as amended (the "1940 Act™).

Participants Each participant ("Participant"} must be a California Public
Agency, as that term is defined in Section 6509.7 of the Joint
Exercise of Powers Act, which, as of the date of this Information
Statement, is defined as "the federal government or any federal
department or agency, this state, another state or any state
department or agency, a county, county board of education,
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county superintendent of schools, city, public corporation, public
district, or regional transportation commission of the State of
California or another state, or any joint powers authority formed
pursuant to Article 1 of the Joint Exercise of Powers Act by any of
these agencies," and includes "a nonprofit corporation whose
membership is confined to public agencies or public officials."

Purpose The purpose of CalTRUST is to consolidate investment activities
of 1its Participants and thereby reduce duplication, achieve
economies of scale and carry out coherent and consolidated
investment strategies through the issuance of shares of beneficial
interest in investments purchased by CalTRUST (the "Shares
Program"). The California Government Code provides that Public
Agencies may purchase shares of beneficial interest issued by a joint
powers authority, such as CalTRUST, organized pursuant to Section
6509.7 of the Act.

All money not required for the immediate needs of a Public Agency
may be invested in certain investments described in this
Information Statement. However, the California Government Code
limits the amount of surplus money of a Public Agency that may be
invested in such investments. Funds consisting of tax-exempt bond
proceeds may be subject to investment restrictions, arbitrage
management and rebate requirements under federal tax laws. Public
Agencies seeking to invest tax-exempt bond proceeds should
consult professional advisers familiar with those requirements to
determine whether investing through the Shares Series is
appropriate. CalTRUST reserves the right to prohibit the
investment of bond proceeds or limit the investment of bond
proceeds by a Public Agency to less than 10% of the net asset value
of a Series of Shares.

Series CalTRUST currently offers four accounts or series of Shares to
provide Public Agencies with a convenient method of pooling
funds, (i) the "CalTRUST Short-Term Fund" Series, (ii) the
"CalTRUST Medium-Term Fund" Series, (iii) the "CalTRUST
Long-Term Fund" Series, and (iv) the Wells Fargo Advantage
Funds Heritage Heritage Money Market Fund, Select Class shares,
offered to California Public Agencies through CalTRUST as the
“CalTRUST Heritage Money Market Fund” (each, a "Series" and
collectively, the "Series").

Investment Each Series secks to attain as high a level of current income as is
Objectives consistent with the preservation of principal. The funds in each
Series will be invested in only fixed-income oriented investments
permitted in accordance with Sections 53601 and 53635 of the
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California Government Code. The CalTRUST Short-Term Fund
will have a target portfolio duration of 0 to 2 years. The
CalTRUST Medium-Term Fund will have a target portfolio duration
of 1-1/2 to 3-1/2 years. The CalTRUST Long-Term Fund will
have a target portfolio duration of 5 to 7 years. The CalTRUST
Heritage Money Market Fund has a maximum dollar-weighted
average maturity of 60 days, and a maximum dollar-weighted
average life of 120 days, in accordance with Rule 2a-7 of the
Investment Company Act of 1940,

Risks The principal risks of investing through the Shares Program,
which could adversely affect the market value, yield and total return
of a Series of Shares, include market risk, interest rate risk, credit
risk, issuer risk, liquidity risk, mortgage risk and management risk.
These risks are discussed in more detail later. The values of the
Shares of a Series change in response to movements in interest
rates. If rates rise, the values of debt securities generally fall. The
longer the average duration of a Series' investment portfolio, the
greater the potential change in value. The values of the Shares of a
Series may also decline in response to events affecting the issuer of
any securities held in the applicable Series or its credit rating. The
value of some mortgage-backed and asset-backed securities in
which funds attributable to a Series of Shares may be invested
also may fall because of unanticipated levels of principal
prepayments that can occur when interest rates decline.

The Shares in the CalTRUST Short-Term Fund, CalTRUST
Medium-Term Fund and CalTRUST Long-Term Fund are
not registered under any federal or state securities law.
Neither CalTRUST, the CalTRUST Short-Term Fund,
CalTRUST Medium-Term Fund, nor the CalTRUST Long-
Term Fund is registered under the Investment Company Act
of 1940 (the 1940 Act). For that reason, CalTRUST, the
CalTRUST Short-Term Fund, the CalTRUST Medium-Term
Fund, and the CalTRUST Long-Term Fund are not subject to
the various protections of the 1940 Act, which apply to
certain pooled vehicles such as money market funds and
other mutual funds.

The shares in the CalTRUST Heritage Money Market Fund
are registered with the Securities and Exchange Commission
(SEC) under the provisions of Rule 2a-7 of the Investment
Company Act of 1940. Additional information regarding the
CalTRUST Heritage Money Market Fund can be found in the
Wells Fargo Advantage Funds Heritage Money Market Fund
Select Class shares fund prospectus, available online at:
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http://a584.g.akamai.net/f/584/1326/1d/www.wellsfargoadvantagef
unds.com/pdf/prospectus/prospectus_moneymarket select,pdf.

The net asset value of the CalTRUST Short-Term Fund is
calculated daily. The net asset values of the CalTRUST Medium-
Term Fund and the CalTRUST Long-Term Fund are calculated
daily, although shares in these funds are redeemed once per month
on the last Business Day of the month. The net asset value of the
CalTRUST Heritage Money Market Fund is calculated multiple
times daily (as of July 1, 2013, seven times per day). Income from
each Series is reinvested in the applicable Series.

To participate in CalTRUST, authorized officials of the Participant
should first read this entire Information Statement and the
Agreement, as well as the Investment Advisory Agreement. The
Participant must then complete and submit to the Administrator, a
Program Registration Form and Participation Agreement.

Once appropriate accounts have been established, Shares may be
purchased by wiring funds to the Custodian (defined below) from
the Participant’s bank, along with written instructions as described
in more detail in this Information Statement.

Shares may be sold by requesting a wire transfer, as described in
more detail in this Information Statement.

A Participant must purchase a total of at least $250,000 of Shares
through one or more Series in order to participate. The
Administrator (defined below) may waive that minimum purchase
in its discretion.

The costs and fees for each Series are set forth in Section X hereto.

CalTRUST is currently governed by a Board of Trustees of ten
Trustees, at least seventy-five percent (75%) of whom are members
of the governing body, officers, or personnel of the Members. The
Board is responsible for setting overall policies and procedures for
CalTRUST and the Shares Program, for retaining the
Administrator, Custodian, Investment Advisor, and other agents of
CalTRUST.

The "Administrator” is the entity engaged by CalTRUST to serve
as the subadministrator to CalTRUST and administrator of the
Shares Program pursuant to the terms of the Administration
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Agreement. CSAC Finance Corporation, with an office at 1100 K
Street, Suite 101, Sacramento, California 95814, is the Administrator
for the Shares Program.

Custodian The “Custodian” is the entity engaged by CalTRUST to serve as
the custodian for the Shares Program pursuant to the terms of the
Custodial Agreement. Wells Fargo Bank, N.A. a custodial bank
with an office at 525 Market Street, San Francisco, CA 94105 is the
Custodian for each Series.

Investment The “Investment Advisor” is the entity engaged by CalTRUST to

Advisor serve as the investment advisor to the Shares Program pursuant to
the terms of the Advisory Agreement. Wells Capital Management,
a wholly-owned subsidiary of Wells Fargo Bank, NA, with its
principal office at 525 Market Street, 10" Floor, San Francisco, CA
94105, is the Investment Advisor to CalTRUST and the Shares
Program.

Auditors The financial statements of CalTRUST will be audited annually by
an independent auditor to be selected by CalTRUST. The fiscal
year for CalTRUST ends each June 30.
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SECTION I

INSTRUCTIONS ON HOW TO PARTICIPATE
IN THE SHARES PROGRAM

STEP ONE: READ THIS ENTIRE INFORMATION STATEMENT BEFORE INVESTING

A prospective Participant in CalTRUST should carefully read this entire
Information Statement and the complete Agreement and the documents
referred to herein and therein (copies of which will be provided separately)
before investing funds through the investment program offered by
CalTRUST whereby Participants purchase shares of beneficial interest in a
Series (the "Shares Program"). However, the confents of this
Information Statement should not be considered to be legal, fax or
investment advice, and prospective Participants should consult with
their own counsel and advisers as to all matters concerning
investment through the Shares Program. Participants should keep a
copy of this Information Statement for their records.

STEP Two0: QOPENING AN ACCOUNT

Prospective Participants must complete a Program Registration Form and
Participation Agreement (attached to this Information Statement as
Attachment A), and forward it to:

CSAC Finance Corporation
1100 K Street, Suite 101
Sacramento, California 95814
Attention: CalTRUST

There is no limit on the number of accounts that can be opened by a
Participant. Additional forms of Program Registration Form and
Participation Agreement are provided for this purpose. The Administrator
will notify the prospective Participant of its approval of the application(s)
and the account number(s) assigned. The Administrator reserves the
right fo reject any application in ifs discretion.

Instructions on the Program Registration Form and Participation
Agreement will remain in effect until the Administrator receives written
notification to change them. Any changes to addresses, account
registrations, names or signatures of authorized officials, or other critical
information will require appropriate documentation. Instructions or forms
may be obtained by calling the Administrator at (888) 422-8778, and
asking for CalTRUST Service Center.
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SECTION II

INVESTMENT STRATEGIES AND OBJECTIVES
A. PURPOSE: WHO MAY INVEST

CalTRUST is a separate joint powers authority and public agency established by
its members ("Members") under the provisions of Section 6509.7 of Title I,
Division 7, Chapter 5, Article 1 of the California Government Code (the "Joint
Exercise of Powers Act") to provide Public Agencies with consolidated
investment activities and thereby reduce duplication, achieve economies of scale
and carry out coherent and consolidated investment strategies, Members and
Participants must each be a California "Public Agency" as that term is defined in
Section 6509.7 of the Joint Exercise of Powers Act, which, as of the date of this
Information Statement, is defined as "the federal government or any federal
department or agency, this state, another state or any state department or agency, a
county, county board of education, county superintendent of schools, city, public
corporation, public district, or regional transportation commission of the State of
California or another state, or any joint powers authority formed pursuant to
Article 1 of the Joint Exercise of Powers Act by any of these agencies," and
includes "a nonprofit corporation whose membership is confined to public
agencies or public officials."

All money not required for the immediate needs of Public Agencies may be
invested in certain investments described in this Information Statement.
However, the California Government Code limits the amount of surplus money
of a Public Agency that may be invested in such investments.

Funds consisting of tax-exempt bond proceeds may be subject to
investment restrictions, arbitrage management and rebate requirements
under federal tax laws. Although CalTRUST does not initially intend to permit
Participants to invest tax-exempt bond proceeds to the extent that the bond
proceeds of a Participant would constitute greater than 10% of the assets in any
Series, if the 10% threshold is later or inadvertently reached with respect to a
Series, such Series will no longer qualify as an "external" commingled fund with
the consequence that Participants will be deemed to have received, for
purposes of arbitrage rebate and yield calculations, phantom income equal to
the reasonable administrative costs related to overhead and other indirect costs
that would otherwise have been deductible for such calculations. Public Agencies
that invest tax-exempt bond proceeds should consult professional advisers
Samiliar with those requirements to determine whether investing through
the Shares Program is appropriate.

Information Statement -8- ITEM 12A



181



182

Medium-Term Fund Benchmark:

The performance benchmark for the Medium-term Fund is the unmanaged index
specified below:

Medium-Term Fund: Bank of America Merrill Lynch 1-3 Year AAA-A
US Corporate & Government Index

The BofA Merrill Lynch 1-3 Year AAA-A US Corporate & Government Index is
a subset of The BofA Merrill Lynch US Corporate & Government Index
including all securities with a remaining term to final maturity less than 3 years
and rated AAA through A3, inclusive.

The BofA Merrill Lynch US Corporate & Government Index tracks the
performance of US dollar denominated investment grade debt publicly issued in
the US domestic market, including US Treasury, US agency, foreign government,
supranational and corporate securities.

For the ‘A or better’ or AAA-A indices, qualifying securities must have a AAA
through A3 rating (based on an average of Moody’s, S&P and Fitch). In addition,
qualifying securities must have at least one year remaining term to final maturity,
a fixed coupon schedule and a minimum amount outstanding of $1 billion for US
Treasuries and $250 million for all other securities. Bills, inflation-linked debt
and strips are excluded from the Index; however, original issue zero coupon
bonds are included in the Index and the amounts outstanding of qualifying coupon
securities are not reduced by any portions that have been stripped. 144a securities,
both with and without registration rights, and corporate pay-in-kind securities,
including toggle notes, qualify for inclusion. Callable perpetual securities qualify
provided they are at least one year from the first call date. Fixed-to-floating rate
securities also qualify provided they are callable within the fixed rate period and
are at least one year from the last call prior to the date the bond transitions from a
fixed to a floating rate security. Eurodollar bonds (USD bonds not issued in the
US domestic market), tax-exempt US municipal, warrant-bearing, dividends-
received-deduction-eligible (DRD-eligible) and defaulted securities are excluded
from the Index.

An index is not available for direct investment and does not reflect the deduction
of fees and expenses.

Long-Term Fund Benchmark:

The performance benchmark for the Long-Term Fund is the unmanaged index
specified below:
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3. Bonds, notes, warrants, or other evidences of indebtedness of any local
agency within this state, including bonds payable solely out of the revenues
from a revenue-producing property owned, controlled, or operated by the
local agency, or by a department, board, agency, or authority of the local
agency.

4. Federal agency or United States government-sponsored enterprise obligations,
participations, or other instruments, including those issued by or fully
guaranteed as to principal and interest by federal agencies or United States
government-sponsored enterprises.

5. Bankers acceptances otherwise known as bills of exhcnage or time drafts that
are drawn on and accepted by a commercial bank. Purchases of bankers
acceptances may not exceed 180 days’ maturity or 40 percent of the assets in
a Series. However, no more than 30 percent of the assets in a Series may be
bankers acceptances of any one commercial bank.

6. Commercial paper of “Prime” quality of the highest ranking or of the highest
letter and number rating as provided for by a nationally recognized statistical-
rating organization (“NRSRO™). The entity that issues the commercial paper
shall meet all of the following criteria in either clause (a) or (b): (a)(i) is
organized and operating in the United States as a general corporation, (ii)
has total assets in excess of five hundred million dollars ($500,000,000) and
(iii) has debt other than commercial paper, if any, that is rated "A" or higher
by a NRSRO; or (b)(i) is organized within the United States as a special
purpose corporation, trust, or limited liability company, (ii) has
programwide credit enhancements including, but not limited to,
overcollateralization, letters of credit, or surety bond and (jii) has
commercial paper that is rated "A-1" or higher, or the equivalent, by a
NRSRO. Eligible commercial paper shall have a maximum maturity of 270
days or less. No more than 25 percent of the assets in a Series may be
eligible commercial paper. No more than 10 percent of the assets in a Series
may be outstanding commercial paper of any single issuer. No more than 10
percent of the outstanding commercial paper of any single issuer may be
purchased for a Series.

7. Negotiable certificates of deposit issued by a nationally or state-chartered
bank, a savings association or a federal association (as defined by Section
5102 of the California Financial Code), or a state or federal credit union, or by
a state-licensed branch of a foreign bank. Purchases of negotiable certificates
of deposit may not exceed 30 percent of the assets in a Series. Purchases shall
not exceed the shareholder's equity of any depository bank. Shareholder's
equity shall be determined in accordance with Section 118 of the California
Financial Code, but shall be deemed to include capital notes and debentures.
Purchases shall not exceed the total of the net worth of any savings
association or federal association, except that deposits not exceeding a total of
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10. Shares of beneficial interest issued by diversified management companies that
are money market funds registered with the Securities and Exchange
Commission under the Investment Company Act of 1940. Such companies
shall have attained the highest ranking or the highest letter and numerical
rating provided by not less than two NRSROs or retained an investment
adviser registered or exempt from registration with the Securities and
Exchange Commission with not less than five years’ experience managing
money market mutual funds with assets under management in excess of five
hundred million dollars ($500,000,000). The purchase price of shares of
beneficial interest purchased pursuant to this subsection shall not include any
commission that the companies may charge and shall not exceed 20 percent of
the assets in a Series.

11. Notes, bonds, or other obligations that are at all times secured by a valid first
priority security interest in securities of the types listed by California
Government Code Section 53651 as eligible securities for the purpose of
securing local agency deposits having a market value at least equal to that
required by California Government Code Section 53652 for the purpose of
securing local agency deposits. The securities serving as collateral shall be
placed by delivery or book entry into the custody of a trust company or the
trust department of a bank which is not affiliated with the issuer of the secured
obligation, and the security interest shall be perfected in accordance with the
requirements of the Uniform Commercial Code or federal regulations
applicable to the types of securities in which the security interest is granted.

12. Any mortgage passthrough security, collateralized mortgage obligation,
mortgage-backed or other pay-through bond, equipment lease-backed
certificate, consumer receivable passthrough certificate, or consumer
receivable-backed bond of a maximum of five years maturity. Securities
eligible for jnvestment under this subsection shall be issued by an issuer
having an “A” or higher rating for the issuer’s debt as provided by a nationally
recognized rating service and rated in a rating category of “AA” or its
equivalent or better by a nationally recognized rating service. Purchase of
securities authorized by this subsection may not exceed 20 percent of the
assets in a Series.

Funds invested through a Series will be invested by the Investment Advisor in
accordance with the prudent investor standard of the California Government
Code. Any investments consisting of notes, bonds, bills, certificates of
indebtedness, warrants, or registered warrants shall be legal investments for
savings banks in the State of California. Funds invested through a Series will not
be invested in any inverse floaters, range notes or mortgage-derived, interest-only
strips, or in any security that could result in zero interest accrual if held to
maturity.
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the Shares Program or an investment through the Shares Program could
underperform other investments. The Medium-Term Fund and Long-Term
Fund have the potential for greater return and loss than the Short-Term Fund.
The Series are subject primarily to interest rate and credit risk. Interest rate
risk is the potential for a decline in bond prices due to rising interest rates. In
general, bond prices vary inversely with interest rates. The change in bond
price depends on several factors, including the bond’s maturity date. In
general, bonds with longer maturities are more sensitive to changes in interest
rates than bonds with shorter maturities. Credit risk is the possibility that a
bond issuer will fail to make timely payments of interest or principal to a
Series,

2. Obligations of Agencies or Instrumentalities of the United States Government.
Certain short-term obligations of agencics or instrumentalities of the United
States Government purchased with funds invested through the Series may
only be backed by the issuing agency or instrumentality and may not be
backed by the full faith and credit of the United States Government. For
example, securities issued by the Federal Home Loan Banks and the Federal
Home Loan Mortgage Corporation are supported only by the credit of the
agency or instrumentality that issued them, and not by the United States
Government, and securities issued by the Federal Farm Credit System and the
Federal National Mortgage Association are supported by the agency’s or
instrumentality’s right to borrow money from the U.S. Treasury under certain
circumstances

H. INVESTMENT RESTRICTIONS

The Board has adopted the following investment restrictions for the Shares
Program. Funds invested through a Series will not be used to:

1. Purchase any securities other than those described under “Authorized
Investments,” unless California law at some future date redefines the types of
securities which are legal investments for all classes of Participants, in which
case the permitted investments for the Series may be changed by the Board to
conform to California law.

2. Invest in securities of any issuer in which a Trustee, officer, employee, agent
or adviser of Ca/TRUST is an officer, director or 5% shareholder unless such
investment is periodically authorized by resolution adopted by the Board,
excluding officers, directors or 5% shareholders of such issuer,

3. Make loans, except that repurchase agreements may be entered into as
specified under “Authorized Investments.”

4. Borrow money or pledge, hypothecate or mortgage the assets in a Series or
otherwise engage in any transaction that has the effect of creating leverage
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with respect to a Series; provided, however, that shori-term credits necessary
for the settlement of securities trades may be used, and forward purchases and
sales of securities that are expected to settle beyond a normal “T+3” basis may
be entered into.

5. Purchase the securities of any issuer (other than obligations issued and
guaranteed as to principal and interest by the government of the United States,
its agencies or instrumentalities) if, as a result, more than 10% of the total
assets in a series would be invested in the securities of any one issuer.

APPLICATION OF PERCENTAGES

Any percentage limitation or rating requirement described under “Investment
Strategies and Objectives™ will be applied at the time of purchase.

NOTICE TO PARTICIPANTS OF MATERIAL CHANGE TO INVESTMENT
STRATEGIES AND OBJECTIVES OR INVESTMENT POLICY

The Board may revise the Investment Policy from time to time subject to Section
4.2(a) of the Agreement; and may revise the investment strategies and objectives
of any Series from time to time. Any material change in the investment strategies

and objectives for any Series adopted by the Board shall be communicated, in
writing, to each Participant prior to the effective date of such change.

SECTION IIT

INCOME AND VALUE OF THE SERIES
INCOME AND DIVIDENDS OF THE SERIES

Short-Term Fund

As of 1:00 p.m. Pacific time each day that the Custodian is open for business (a
“Business Day”), the net income of the Short-Term Fund is determined and
declared as a dividend to Participants of record as of the close of business on that
day. Shares purchased as of 1:00 p.m. on any Business Day will begin earning
dividends on such date of purchase. Shares will continue to earn dividends until
the Business Day such Shares are redeemed and the funds are wired to the
Participant. Earnings for Saturdays, Sundays and holidays are declared on the
next Business Day. Dividends declared are paid monthly on the last Business
Day of each month and are automatically re-invested in each Series by purchase
of additional Shares of such Series.
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Medium-Term Fund and Long-Term Fund

As of 1:00 p.m. Pacific time on the last Business Day of each month, the net
income of the Medium-Term Fund and the Long-Term Fund is determined and
declared as a dividend to Participants of record as of the close of business on that
day. Shares purchased as of the last Business Day of a month will begin earning
dividends for the following month. Shares will continue to earn dividends until
the Business Day such Shares are redeemed and the funds are wired to the
Participant. Dividends declared arc paid monthly on the last Business Day of
each month and are automatically re-invested in each Series by purchase of
additional Shares of such Series.

If Shares are redeemed from any Series in any month prior to the payment of
dividends on the last Business Day of such month (including in the case of an
emergency as approved by the Board of Trustees or otherwise), the Participant
shall be entitled to receive a pro rata portion of the dividends such Participant
would otherwise be entitled to receive, up to the date of redemption, which shall
be paid on the last Business Day of such month.

For the purpose of calculating dividends, net income of each Series consists of
interest earned plus or minus any discounts or premiums ratably amortized to the
date of maturity and all realized gains and losses on the sale of securities prior to
maturity, less all accrued expenses of such Series, including the fees described
under “Expenses of the Trust.”

Each Series may attempt to maximize yields through trading to take advantage of
short-term market variations. These policies may result in high portfolio
turnover. However, because the cost of transactions of the type in which the
Series engage is small, a high turnover rate is not expected to affect materially
income or net asset value.

Money Market Fund

As of 1:00 p.m. Pacific time each day that the Custodian is open for business (a
“Business Day”), the net income of the CalTRUST Heritage Money Market Fund
is determined and declared as a dividend to Participants of record as of the close
of business on that day. Shares purchased as of 1:00 p.m. on any Business Day
will begin earning dividends on such date of purchase. Shares will continue to
earn dividends until the Business Day such Shares are redeemed and the funds are
wired to the Participant. Earnings for Saturdays, Sundays and holidays are
declared on the next Business Day. Dividends declared are paid monthly on the
last Business Day of each month and are automatically re-invested in each Series
by purchase of additional Shares of such Series.

B. VALUATION OF SERIES

The net asset value of the Shares of the Short-Term Fund is normally determined
by the Administrator as of 1:00 p.m. Pacific time on each Business Day. The net
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Step 2: Instruct the Participant’s bank to wire funds as follows (Federal
Reserve wire if possible). Please contact the CalTRUST Customer
Service Center at (888) 422-8778 for wiring instructions.

To receive wiring instructions with respect to the Long-Term
Fund, a Participant should contact the Administrator.

CalTRUST does not charge a fee for receipt of these wires.
However, a Participant’s bank may charge a fee for wiring funds.

Short-Term Fund

Investments will not begin earning income unless and until the Administrator
receives the requisite advance notice and the Custodian receives a Federal
Reserve wire or bank wire convertible to Federal Funds on a same-day basis.
When the Administrator receives the requisite advance notice and the funds are
received by the Custodian, investments will be made and begin earning income on
the Business Day on which funds are received.

Notice will be considered given on a particular Business Day if received by the
Administrator before 1:00 p.m. Pacific time; otherwise it will be considered given
on the next Business Day. Funds will be considered delivered on a particular
Business Day if the wire is received by the Custodian before 1:00 p.m. Pacific
time, otherwise funds will be considered delivered on the next Business Day.

Medium-Term Fund and Long-Term Fund

Funds may be invested in the Medium-Term Fund or the Long-Term Fund only
once per month on the last Business Day of the month; provided, however, that
the Administrator receives at least five Business Days’ prior notice of the
investment (i.e., on or before the fifth to the last Business Day of the month), and
the Custodian receives a Federal Reserve wire or bank wire convertible to Federal
Funds on a same-day basis within five Business Days after such notice is received
by the Administrator (i.e., on or before the last Business Day of the month).

Investments will not begin earning income unless and until the Administrator
receives the requisite advance notice and the funds are received by the
Custodian within the requisite time. When the Administrator receives the
requisite advance notice and the funds are received by the Custodian within the
requisite time, investments will be made and begin eaming income for the
following month.

In any particular month, if a Participant gives late notice or transmits late
Junds (i.e., the Administrator receives notice of the investment after the fifth to
the last Business Day of such month or the Custodian receives the funds after the
last Business Day of such month), then from the Business Day on which funds
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» Participant’s account name to which funds will be transferred

» Participant’s CalTRUST account number from which funds will be transferred
» Participant’s CalTRUST account number to which funds will be transferred.

» Amount being transferred

SECTION V

OTHER SERVICES
ONLINE ACCESS

Secure online access will be available to Participants with respect to their
accounts. Information with respect to each Series, including current yield, up-to-
date account information, and a transaction history will be available online.
Confirmations of each deposit and withdrawal of funds will be available online to
a Participant within one Business Day of the transaction.

STATEMENTS

At the end of each month, a statement of each account will be mailed to each
Participant which will show the dividend paid and the account balance as of the
statement date,

SECTION VI

TRUSTEES AND OFFICERS
BOARD OF TRUSTEES

CalTRUST currently has a Board of Trustees that consists of ten Trustees, which
may be increased or decreased from time to time by the then-current Board to no
fewer than three and not greater than fifteen Trustees. The Board is responsible
for the overall management, supervision and administration of CalTRUST,
including formulation of investment and operating policy guidelines of the Series.
In addition, the Board oversees the activities of the Administrator, the Investment
Advisor, the Custodian, legal counsel, independent auditors and other service
providers and agents of Ca/TRUST and monitors the investment performance of
each Series and the method of valuing the Shares.

The names and affiliations of the Trustees are as follows:
Dave Ciapponi, Westlands Water District

John Colville, City of Sacramento

Rod Dole, Retired

Glenn Duncan, City of Chino

Don Kent, Riverside County

Geoffrey Kiehl, City of Palm Springs
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SEcTION VII

ADMINISTRATOR
A. ADMINISTRATOR

CSAC Finance Corporation (the “Administrator”), with an office at 1100 K
Street, Suite 101, Sacramento, California 95814, is the administrator of the Shares

Program and subadministrator to Ca/TRUST. The Administrator was formed in
1986.

B. ADMINISTRATIVE SERVICES

The Administrator supervises the administrative and ministerial aspects of
CalTRUST’s operations and assists with the administration of the Shares
Program, pursuant to a program administration agreement with Ca/TRUST and
the Investment Advisor (the “Administration Agreement”). The Administration
Agreement will remain in effect until terminated, and may not be assigned by the
Administrator without the consent of the Board, provided however, that such
consent will be deemed given if a majority of the Board does not object in writing
within 60 days after receiving written notice of a proposed assignment. The
Administration Agreement may be terminated by either Ca/TRUST or the
Administrator, at any time and without penalty, upon at least 180 days’ prior
written notice to the other parties, or by any party that is not in breach of the
Administration Agreement, without penalty, upon at least 60 days’ prior written
notice to the other party, if the other party is in material breach of the
Administration Agreement and such breach has not been cured within 30 days’
notice thereof to such other party.

The Administrator provides the following customer service, administrative and
marketing services to Cal/TRUST and for the Shares Program in accordance with
the Administration Agreement:

» Operation of a toll-free telephone facility to be used exclusively by
Participants or by Public Agencies interested in becoming Participants in
CalTRUST.

» Making available to Participants confirmation of each Participant’s investment
and redemption transactions, and preparation and provision of monthly
statements summarizing transactions, earnings, and assets for the Shares
Program;

» Maintenance of the books and records of CalITRUST and the Shares Program,
including Participant account records;
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» Supervision, under the general direction of the Board, of all administrative
aspects of operations, including, but not limited to, facilitation and providing
notice of meetings of Participants and the Board, making statutory and
regulatory filings and otherwise assisting in the compliance with applicable
California law, and preparing staff analyses for the Board;

» At the request of Ca/TRUST, developing procedures to assist Ca/TRUST and
its Participants with, among other matters, filing of Fair Political Practices
Commission forms, adherence of Ca/TRUST to its investment objectives,
policies, restrictions, tax matters and applicable laws and regulations;

» Management of legal procedures and policies, legal services and independent
accountant services;

» Periodic updating and preparation of the Information Statement;
» Preparation of tax returns, financial statements and reports for Ca/TRUST;
» Coordination of the activities of the Custodian;

> Provision of office space, equipment and personnel to administer the Shares
Program;

> Printing and distribution to Public Agencies of the Information Statement and
other documents;

» Coordination of marketing activities and preparation and distribution of
explanatory and promotional materials;

» Determination of dividends and net asset value of the Shares in accordance
with the policies of Ca/lTRUST and the JPA Agreement;

» Facilitating the procedures necessary for Participants to withdraw
investments;

» Performing agreed upon services necessary in connection with the
administration of CalTRUST, including registrar, transfer agent and record
keeper functions, accounting and clerical services; and

» Supervising third parties retained by the Administrator, if any, to perform any
or all of the administrative and ministerial services listed above.
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include a fixed amount of compensation to the underwriter, generally referred to
as the underwriter’s commission or discount. When securities are purchased or
sold directly from or to an issuer, no commissions or discounts are paid.

The policy of CalTRUST regarding purchases and sales of securities is that
primary consideration will be given to obtaining the most favorable price and
efficient execution of transactions. In seeking to implement this policy, the
Investment Advisor will effect transactions with those dealers whom the
Investment Advisor believes provide the most favorable price and efficient
execution. If the Investment Advisor believes such price and execution can be
obtained from more than one dealer, it may give consideration to placing portfolio
transactions with those dealers who also furnish research and other services to
CalTRUST. Such services may include, but are not limited to, any one or more of
the following: information as to the availability of securities for purchase or sale;
statistical or factual information or opinions pertaining to investments; wire
services; and appraisals or evaluations of portfolio securities. The services
received by the Investment Advisor from dealers may be of benefit to it in the
management of accounts of some or all of its other clients and may not in all cases
benefit Ca/TRUST directly. While such services are useful and important in
supplementing its own research and facilities, the Investment Advisor believes the
value of such services is not determinable and does not significantly reduce its
expenses. CalTRUST does not reduce the management fee paid to the Investment
Advisor by any amount that may be attributable to the value of such services.

SECTION IX

CUSTODIAN
CUSTODIAN

Wells Fargo Bank, N.A. a custodial bank with an office at 525 Market Street,
San Francisco, CA 94105 is the Custodian for each Series.

CUSTODIAL SERVICES

The Custodian holds all cash and securities of each Series, pursuant to an
Institutional Custody Agreement with Ca/TRUST (the “Custodial Agreement”).
The Custodian does not participate in determining the investment policies of
CalTRUST or in investment decisions. Ca/TRUST may invest in the Custodian’s
obligations and may buy or sell securities through the Custodian.
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or the Participants, or as otherwise provided herein, but the Trustees shall not be liable
for failing to do so.

No amendment may be made which would change any rights with respect to any Share
by reducing the amount payable thereon upon liquidation of Ca/TRUST or by
diminishing or eliminating any approval rights pertaining thereto, except with the vote of
a majority of the Trustees and the approval of the holders of two-thirds (2/3) of the
Shares outstanding and the holders of two-thirds (2/3) of the Shares of any Series affected
by such amendment. Nothing in the Agreement permits its amendment to impair the
exemption from personal liability of the Members, Participants, Trustees, officers,
employees and agents of Ca/TRUST or to permit assessments upon Participants.
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SEcTION XII1

PARTICIPANT AND TRUSTEE LIABILITY
A. PARTICIPANT LIABILITY

CafTRUST is an entity separate from its Members and the Participants and the
Agreement expressly provides that except in the case of fraud or willful
misconduct, no Member or Participant shall be subject to any personal liability
whatsoever to any person in connection with property or the acts, obligations or
affairs of CalTRUST, and all such persons shall look solely to CalTRUST
property for satisfaction of claims of any nature arising in connection with the
affairs of CalTRUST,

B. LIABILITY OF TRUSTEES AND OTHERS

The Agreement provides that no Trustee, officer or employee of CalTRUST will
be liable for any action or failure to act, and that each will be indemnified by
CalTRUST against all claims and liabilities as provided in the Agreement, except
that no indemnification will be provided for such person’s own bad faith, willful
misfeasance, gross negligence or reckless disregard of duty.

The California Joint Exercise of Powers Act provides that all immunities from
liability that apply to the activity of Trustees, Members, officers, employees or
agents of the Members when performing their functions within the territorial
limits of their respective Public Agencies will apply to them to the same degree
and extent while engaged in the performance of any of their functions and duties
associated with CalTRUST.

CalTRUST shall purchase and maintain insurance on behalf of each Trustee,
officer, employee or agent of Ca/TRUST against any liability asserted against or
incurred by such person in such capacity or arising out of such person’s status as
such, but only to the extent that Ca/TRUST would have the power to indemnify
such person against that liability under the Agreement, unless Cal/TRUST
determines that such insurance is not cost effective for Ca/TRUST or is otherwise

impracticable.
* * *
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ATTACHMENT A

See attached Program Registration Form and Participation Agreement,

Information Statement -38- ITEM 12A



211



ENT

VIR
1\ A RS

ICIPAL
C
31p nl T i

212

CONTRACT CHANGE ORDER
No. 2

4232 Las Virgenes Road
Calabasas, California 91302-1954

Project _1235 Foot backbone improvements -5 MG Tank Project No. Acct. No. 10476
Contractor Pacific Hydrotech, Inc. Date _ June 3, 2014

CONTRACTOR CHANGE ORDER NO. 2. The Contractor is hereby authorized and directed to make the herein described changes from the
Plans and Specifications or do the following work not included in the Plans and Specifications for the construction of this project.

This change requested by: Pacific Hydrotech Corporation and AECOM Technology Corporation

DESCRIPTION OF CHANGE:

Change order No. 2 has been prepared to include the following:

Item 1 -

o
o
o]

o]
O

Item 2 -
Item 3 -

Revise the coating system as shown on Drawing G-02, this change was requested hy the Contractor.

Delete the lining system of the 42" steel casing.

Revise 42" steel casing sections from 40’ to 60’ reducing the amount of welds, coating repairs and truck trips.

Replace the coating system for the 42" steel casing and 6” electrical conduit across saddle dam from system 66 to a
Carboline Polyclad 575 epoxy coating {minimum 20 mil dry fill thickness) and 3 mil dry fill thickness Aliphatic
Polyurethane top coat.

Revise exposed sections of 8" DW pipe and appurtenances (at Westlake Filtration Plant) and 36" Filtered Water Inletand
Filtered Water outlet pipes across the Westlake 5addle Dam (between headwalls and casing) from system 66 toa Devoe
233 liquid epoxy coating (15 to 20 mil dry film thickness) and 3 mil dry film thickness Aliphatic Poly Urethane top coat.
The Exposed portions of the FWl and FWO will be field ap plied with an Aliphatic Poly Urethane top coat {minimum 3 mil
DFT). Note these sections are cement mortar lined per G-02.

Revise coating of 36” FWI and FWO (Carrier pipe inside steel casing across saddle dam} from system 66, Fusion Bonded
Epoxy Coating to Devoe 233 carrier pipe {15 to 20 mil dry fill thickness). Note these sections are cement mortar lined per
G-02.

Buried steel pipe remains unchanged

Final Cofor of exposed steel pipe will be G245 Dunes Tan.

Delete the asphalt prime coat from specification section 321216.2.03- Change was requested by the Engineer
Add two days to the Contract completion due to the LVMWD not allowing work to proceed on April 30™ and May 1%

where high winds were in effect and a Red Flag Warning was in effect per LA County Fire. Add one additional day for May 2™
where explosives could not be supplied to the project. A letter from the Contractor's Explosive supplier was received
acknowledging that the explosives could not he supplied on this day. This activity is on the critical path.

Item 4-

Add three days to the Contract completion date due to the LVMWD not allowing work to proceed on May 13" through

15" where high winds were in effect and a Red Flag Warning was in effect per LA County Fire, The red flag warning expired at 8:00
pm on Thursday May 15"

Item 5—Revise material and equipment delivery times in specification section 015526.1.07.B from 8:30 amto 2:30 pm to 8:15am
t02:15 pm

TOTAL

DECREASE AT AGREED PRICES {$106,680}

ITEM 12B
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INFORMATION ONLY

June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Drought, Climate Change and Local Water Supply and Demand

SUMMARY:

On April 22, 2014, Director Len Polan requested a future agenda item to discuss the terms “drought” and
“climate change” in the context of current water supply conditions.

Drought is a prolonged period of abnormally low rainfall, but even a prolonged drought, by itself, is not
necessarily indicative of climate change. Still, the occurrence of drought conditions twice within the last five
years, including the driest single year of 2013 in state history, has prompted considerable interest within the
water supply community on the potential impacts of climate change on drought and both water supply and
demand.

This report reviews definitions of drought, weather and climate change, and summarizes recent work on
climate change projections for both imported State Water Project supplies and projected changes in local
weather within the Los Angeles Basin relevant to outdoor water demand.

DISCUSSION:

Weather changes all the time at multiple timescales (daily, seasonally and annually), but on longer, decadal
timescales, there tends to be an average value for temperature or rainfall around which weather fluctuates
on shorter timescales. These long-term average values are, in general terms, a region’s cfimate, with more
specific terms used to describe particular types of climate, such as so-called “Mediterranean” climates with
wet and dry periods associated with particular months.

Locally, we live within a Mediterranean climate, and the wet and dry periods define our seasons. Climates
are associated with particular geographic areas, which also vary in size. At the smallest scale, there are
microclimates, where average rainfall and temperature in a small area is significantly different from the
climate in the surrounding area. For example, the Monte Nido area is generally cooler on average than the
rest of the District's service area. At the other extreme is global climate, where temperatures are averaged
over the entire globe.

The definition of drought as abnormally dry weather begs the question of what constitutes “abnormal,”
important in any discussion on drought and climate change. Drought in any region specifically refers to
those periods when the weather - rainfall in particular - fluctuates well below the region’s long-term average
value. If these periods continue long enough to significantly change the long-term average itself (in
comparison to previous, historical variations), then this is prima facie evidence that the climate has changed,
irrespective of why it has changed.

At global scales, the scientific consensus is very strong that globally-averaged temperature is rising, and that
human influences are an important driver behind the increase. However, translating the results of global
climate models to local or even regional scales is very challenging as a technical exercise, underscoring the
significance of a recent UCLA study[i] that “downscaled” global climate models to the Los Angeles region in
sufficient detail to provide quantitative projections of future rainfall and temperature trends for bdt-ﬁFFﬁﬂij 2C
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INFORMATION ONLY

MUNICIPAL

June 24, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Qutreach

Subject: Enhancements to MWD's Water Conservation Programs

SUMMARY:

On May 13, 2014, the Metropolitan Water District of Southern California (MWD) approved enhancements to
a number of its water conservation programs in response to the statewide drought conditions and
Governor's Executive Order to redouble current conservation efforts. This report provides a summary of
those water conservation program enhancements. No action is required by the Board to provide these
enhancements to the District's customers.

DISCUSSION:

Following is @ summary of recent enhancements to key MWD water conservation programs available
directly or indirectly, through a Member Agency-administered program, to the District's customers.

1. Turf Removal Program (District-Administered Program):

The incentive for Turf Removal Program was increased from $1.00 to $2.00 per square foot of turf removed.
MWD found that agencies offering additional financial incentives experienced up to 50% higher participation
rates than those that did not. Synthetic turf is eligible for incentive through the MWD-administered program,
which is available regionally through SoCal Water$mart. The District's website has been updated to reflect
the higher $2.00 per square foot incentive and the 2,500-square-foot limitation was removed given that
MWD has designated more funding for the program.

As background, the District began administering the MWD-funded Turf Removal Program in April 2012 as
the Mow-No-Mow Program. The personal interaction with customers promotes good customer service,
maintains District's presence in the community, facilitates promotion of other conservation programs and
complements the District's outreach efforts. All other water conservation programs are administered through
SoCal Water$mart.

In October 2013, some changes to the District's Mow-No-Mow Program were implemented based
on feedback received from the Board. These changes included new eligibility of side and back yards and a
requirement to review water usage with the customer six months after project completion.

In March 2014, the Board voted not to authorize the eligibility of artificial turf for the Mow-No-Mow Program
as it was viewed as cross-purpose to the the District's promotion of California-friendly landscaping. Artificial
turf has not been eligible for the Mow-No-Program since its inception; however, it is eligible through MWD
for customers who are not covered by a Member Agency-administered program. Some District customers
have, and continue to express, concems that the Mow-No-Mow Program does not include incentives for
installation of artificial turf,

2. Rain Barrels:

The popularity of rain barrels surpassed MWD staff's expectations. An incentive of $75 per barrel iyt 12D
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offered under a pilot program with a total budget of $500,000. Because 95% of the funding was committed
seven months after the program began, MWD has decided to continue the rebate. To-date, only five District
customers have received rain barrels through the program. Staff suspects that the low participation rate is
due to the lack of rainfall and, therefore, limited effectiveness of the rain barrels. However, the use of rain
barrels does support an overall conservation and reuse ethic.

3. New On-Site Recycled Water Conversions:

The incentive for customers to complete on-site private plumbing system improvements to receive recycled
water service was increased from two years worth of water savings to up to five years worth of water
savings. Staff is currently evaluating several potential recycled water conversion projects that may qualify for
this increased incentive.

4, Residential High Efficiency Toilets (HETs):

The rebate for HETs, which was originally set to expire on June 30, 2014, will continue and be set at $100
per unit.

5. Other Conservation Program Changes:

A new rebate of $145 per unit for 4-liter (1.06 galions per flush or less) HETs for multi-family residential
customers was added.

The rebate for smart irrigation controllers was increased from $25 to $35 per station for residential and
commercial customers with an acre or more of landscaping.

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Qutreach
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