LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the
order cards are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM April 8, 2014

PLEDGE OF ALLEGIANCE

CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Charles Caspary, President

Glen Peterson, Vice President/MWD Rep.
Barry Steinhardt, Secretary

Leonard Polan, Treasurer

Lee Renger, Director




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , that the agenda for the Regular
Meeting of April 8, 2014, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

CONSENT CALENDAR

A List of Demands: April 8, 2014. Approve

B Minutes: Regular Meeting of February 11, 2014. Approve

C Directors' Per Diem: March 2014. Ratify

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A 2014 Solar Cup Presentation

B Award Presentation by Ventura County APWA for Project of the Year, Emergency
Repair Category: Calabasas Road Pipeline Replacement Project

C Legislative and Regulatory Updates

TREASURER

BOARD OF DIRECTORS

A  ACWA Polling for 2014 Water Bond: Request for Contribution

Approve a $5,000 contribution to ACWA for the collection of polling data to determine the level
of support for a modified 2014 Water Bond.

FACILITIES AND OPERATIONS

A 24563 Piuma Road (APN 4453-025-003): Approval of Proposed Water Main
Extension Concept

Approve the water main extension concept for 24563 Piuma Road (APN 4453-025-003) and
authorize the General Manager to execute a water main extension agreement with the
property owner in a form approved by the District's Legal Counsel.

B Tract No. 46799-02: Quitclaim of Surplus Easement

Declare the blanket easement for Tract No. 46799-02, Los Angeles County Recorder's
Document No. 01-1954455, surplus and authorize the General Manager to quitclaim
the easement.

FINANCE AND ADMINISTRATION

A Regulator Maintenance and Replacement Program: Contract for Purchase and
Delivery of Cla-Val Parts and Products

Authorize the General Manager to execute a month-to-month contract with Famcon Pipe &



10.

11.

12.

13.
14.

3

Supply, Inc., through June 30, 2014 for an amount not-to-exceed $100,000, for the purchase
and delivery of Cla-Val parts and products.

B Ford Meter Box Parts and Fittings: Award of Bid

Accept the bid from Famcon Pipe and Supply, Inc., and authorize the General Manager to
execute a one-year contract in the amount of $49,373.53, with three one-year renewal options,
for the supply of Ford Meter Box parts and fittings.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Budget-Based Water Rates: Approval of Proposals for Consulting Services and
Aerial Imagery, and Update on Automated Meter Reading Implementation Project

Approve the proposal from Tom Ash & Associates and authorize the General Manager to
execute a professional services agreement to provide advisory consulting services in an
amount not to exceed $37,500 for transitioning to budget-based water rates; and approve the
proposal from Eagle Aerial Imaging and authorize the General Manager to execute a
professional services agreement for an amount not to exceed $49,220, plus applicable sales
tax, to provide aerial imagery and irrigated area data for District-served parcels.

B Financial Analysis and Rate Study: Approval of RFP
Approve the Request for Proposals for a financial analysis and rate study.
INFORMATION ITEMS

A  Backbone Improvement Program 5-Million-Gallon Tank Project: Questions about
Blasting and Dam Safety

NON-ACTION ITEMS
A Organization Reports

(1 MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings

C General Manager Reports

(1) General Business

(2) Follow-Up ltems

D Director's Comments
FUTURE AGENDA ITEMS
PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2




15. CLOSED SESSION

A  Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency

2. Heal the Bay, Inc. v. Lisa P. Jackson

3. San Diego County Water Authority v. Metropolitan Water District of Southern
California, et al.

16. OPEN SESSION AND ADJOURNMENT
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MWD

7
8%y METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA
B4 700 North Alameda Street
" Los Angeles, CA, 90012-2944
‘ , INVOICE
Billed To: . : IJanuary 2014 | | Page No. 1 of 1
Las Virgenes Municipal Water District
R , Mailed: 02/10/2014 ' | Due Date: 03/28/2014
Involce Number, 7823 | , Revislon; 0
NOTICE
The MWD Administralive Code Section 4507 and 4508 require that
payment must be made in "Good Funds” by the due date or the
Service Address . , . payment will be considered delinquent and an additional charge shall -
4232 Las Virgenes Road be assessed,
Calabasas, CA 91302
DELIVERIES i Valume (AF)
| Tolal Water Treated Deliverad ‘ . 2,048.3
SALES Type Volume (AF) Rate ($ /AF) Total (§)
Full Service Tier 1 Supply Rate : 2,049.3 - $148.00 $303,296.40
Systern Access Rate . 2,048.3 $243.00 $457,979.90
Water Stewardship Rate 2,049.3 $41.00 $84,021.30
System Power Rate 2,049.3 $161.00 $325,937.30
Treatment Surcharge 2,049.3 $207.00 $608,642.10
SUBTOTAL Ry
OTHER CHARGES AND CREDITS Rate ($ fAF)
Readinass To Serve Chargel{ Payment Schedula: M) $140,827.76
Capaclty Charge{ Payment Schedule: M) $31,461.67
SUBTOTAL ‘ R R
ADDITIONAL INFORMATION ' Volume (AF)  Tier1 % Peak Day Flow (CFB)
Purchase Order Commitment (Jan 2003 fo Dec 2014) ’ 164,524.0
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2014) 251,631.9
Tier 1 Annuat Limit (For Currant Calendar Year) 20,699.0
Tler 1 YTD Deliveries (For Current Calendar Year} 2,040.3 9.9
Tier-1 Current Month Deliveries 20483
Capacily Charge 812712010 439
!
Valume AF Amount Now Due
INVOICE TOTAL ‘ _ 2,049.3 $1,996,166.43

Nole: Amount Dua is based on highlightad fields

avid W. Pedersen, P.E. David R 168man /!
02/12/1 5/ peman.
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas-CA 91302

MINUTES
REGULARMEETING

5:00 PM February 11, 2014

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was led by Board President, Charles Caspary.

CALL TO ORDER AND ROLL CALL

A Call to order and roll call.

The meeting was called to order at 5:01 p.m. by Board President Caspary in the District
offices. Secretary Steinhardt called the roll. Those answering present were Directors Charles
Caspary, Glen Peterson, Leonard Polan, Lee Renger and Barry Steinhardt.

APPROVAL OF AGENDA
A Approval of agenda

On a motion by Director Len Polan, seconded by Director L ee Renger, the Board of
Directors voted 5-0 to the agenda as presented.
AYES: Direcfor(s) Caspary, Peterson, Polan, Renger, Steinhardt

PUBLIC COMMENTS

No public speaker cards were received.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Legislative and Regulatory Updates

General Manager Pedersen suggested that items 4A and 4B be covered together; an outline
of the discussion items was provided; attachment (1) included a comparison chart of the
varying water bond bills; key points: water storage and delta sustainability component; Wolk
Bill was recently amended; the Bill does not support the goals of the water community; SB927
is a new bill; Legislator is from Modesto and focuses on agricultural interests; AB141§M\;, ts
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in water storage.

Drought related items included: Steinberg introduced a drought bill that was a "gut-and-
amend" of previous bill for CEQA reform; attachment #2 shows what is included in the Bill;
reallocating existing monies; $472 million to DWR,; Federal level HR 3964; Emergency Water
Delivery Act; intent is to relax regulatory restrictions; always a concern; preemption of State
regulatory process; the Bill is opposed by Governor Brown and Senator Boxer.

Water supply conditions were discuAssed; 6.6 inches of rain; bumped up the 8-station index;
went from 5 to 11.8 inches which leaves us in the driest year on record but helped a little;
the snow pack is 18% of average.

B Governor's Emergency Drought Declaration: Response Measures

Resource Conservation and Public Outreach Director, Carlos Reyes reviewed drought actions
- completed to date; future events; other drought related activities and ongoing public outreach
programs. ‘

General Manager Pedersen stated that drought talking points would be brought back to the
Board so everyone could relay the same message; a drought presentation would be prepared
to spread awareness; a Resolution would be brought to the Board, calllng for a 20% reduction
in water use responding to the drought.

The Water Summit 2014, tentatively scheduled for April 3rd, will convene speakers to talk
about the drought and its impact; other future drought response measures inciude: considering
water use restrictions implementing the allocation program, if MWD implements; reviewing
how the customer appeal process will be managed; using social media; placing
advertisements in the paper; and taking escalating action for repeat wasters.

C Budget-Based Water Rates: Discussion of Workshop and Next Steps

General Manager Pedersen reported that time ran short for the Budget Based Water Rates
Workshop on January 30th and would like to give the Board an opportunity to make
comments; he proposed to have another workshop on February 26th or 27th; Director
Peterson stated that he would not be available on those dates; General Manager Pedersen
will look at other dates that will work for all.

Director Renger wants to know how we will handle fixed costs and allocate them to the tiers:
Director Steinhardt would like to see other sample customers and how they would be
charged; Director Caspary would like to see data on other agencies going to Budget Based
Rates.

CONSENT CALENDAR

On a motion by Director Lee Renger, seconded by Director Peterson, the Board of
Directors voted 5-0 to approve as presented.
AYES: Director(s) Caspary, Peterson, Polan, Renger, Steinhardt

A List of Demands: February 11, 2014. Approve
B  Directors' Per Diem: January 2014, Ratify
TREASURER

Director Polan stated that there are increases from Metropolitan that we will be faCiH%M 48
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FACILITIES AND OPERATIONS

A 1,235 Ft. Backbone Improvement Project Calabasas Plpelme Approval of Scope
Change for Materials Testing Services

Authorize the General Manager to execute a Change In Scope Agreement with BTC Labs-
Vertical Five in the amount of $13,000 for additional materials testing required for the 1,235 Ft.
Backbone Improvement Project Calabasas Pipeline Project.

Director Renger asked how the project was going (Lippman: provided an update on the project
stating that the traffic on Mureau Road will return to normal; the tie-in will be complete this
week; they are on schedule and on budget) Director Caspary asked about the compaction in
the trench (Lippman: the pipe zone is 12" above and below the pipe)

Discussion took place and other questions were answered.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to authorize as presented.
AYES: Director(s) Caspary, Peterson, Polan, Renger, Steinhardt

INFORMATION ITEMS

A Claim from Gordon Emile Blinn
No discussion took place on this item.
NON-ACTION ITEMS

A  Organization Reports

(1) MWD
a. Representative Report/Agenda(s)
(2) Other

Director Peterson reported that Pankaj Parekh, ACWA Water Quality Committee Chairman,
passed away due to on-going complications from a motorcycle accident; MWD's Board has a
new member, Jennifer Fitzgerald from Fullerton; Director Peterson reported that a settlement
had been reached with the City of Monterey Park for Garvey Reservoir which had a leak.

B Director's Reports on Outside Meetings
C General Manager Reports

{1) General Business
(2) Follow-Up Items

General Manager Pedersen reported that the solar generation system is up and running well
within 365 days after executing the contract; ahead of schedule.

The Los Angeles Chapter of WaterReuse Association had its meeting at the District's
office with 65 people today. :

THe City of Westlake Village will discuss the MOU on the SMG tank at its Council meeting on
February 12th. ITEM 4B
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The Calabasas Road Water Main Replacement Project was selected for the APWA "Project
Of The Year" award. .

Staff has been in contact with Metropolitan on operational changes being made in response to
the drought. '

D Director's Comments

Director Polan spoke about the contractor videotaping Three Springs Drive and wanted to
know if it was performed in high definition. (Lippman: responded that staff would verify that is
was high definition video)

FUTURE AGENDA ITEMS

Director Renger requested that staff look into making an adjustment to the sewer rate plan
and look at the past two years of potable water usage for customers due to the anomaly with
the dry conditions this year; Director Caspary asked staff to bring back information on it.

PUBLIC COMMENTS

No public speaker cards were received.

Open session was adjourned at 6:31 p.m.

CLOSED SESSION

Closed session was started at 6:35 p.m.

A Conference with District Counsel — Existing Litigation (Government Code Section
54956.9(a)):

1. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental
Protection Agency

Heal the Bay, Inc. v. Lisa P. Jackson

City of Agoura Hiils v. Las Virgenes Municipal Water District, et al. (4 cases)
Marzan v. Las Virgenes Municipal Water District

Datamatic, Ltd. Bankruptcy Case

Bradly Cohn v. Las Virgenes Municipal Water District, et al.

Pacific Bell Telephone Company v. Las Virgenes Municipal Water District, et al.

Noobkwh

Closed session ended at 7:27 p.m.
OPEN SESSION AND ADJOURNMENT

Open session was reconvened at 7:28 p.m. It was noted that no actions were taken during
closed session.

The meeting was adjourned at 7:29 p.m.

ITEM 4B
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CHARLES CASPARY, President
Board of Directors

: Las Virgenes Municipal Water District
ATTEST:

BARRY STEINHARDT, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVYMWD Regular Meeting ITEM ‘fB
February 11, 2014
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April 2, 2014

To: Payroli

From: David W. Pederser){? 4/ /W

General Manager
RE: Per Diem Request-— March 2014

Attached are the Director statements of attendance for meetings, conferences and
miscellaneous functions, which are summarized in the table below. [f you have any
questions, please contact me. Thank you.

On February 26, 2008, the Board unanimously voted to amend the daily per diem to
$200, effective February 27, 2008. On January 26, 2010, during the annual review of
compensation, the Board opted for the per diem to remain at $200 and requested that a
per diem survey be conducted along with the next employee compensation study.

Charles Caspary 6 $200.00 | $1,200.00
Glen Peterson
LVMWD* — 5 12 $200.00 $2,400.00
MWD* — 7
Leonard Polan 10 $200.00 $2,000.00
Lee Renger 4 $200.00 $800.00
Barry Steinhardt 8 $200.00 $1,600.00

*LVMWD Code Segction 2-2.401(a); “not exceeding a total of ten (10} days in any calendar
month”

“*LVMWD Code Section 2-2.401(b}: MWD director "not exceedmg a total of {10) days in any
calendar month.”

ITEMYC
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Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: Mal‘&\ 3\, o1

TO: Clerk of the Board, Las Virgenes Municipal Water District

FROM: Charles Caspary
LYMWD Director, Division 1

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Vfrgenes Municipal Water District Board of Directors
Meetings, Committee Meetings/Conferences | have attended.

Date Description

Vel LU-T5D TPA Basel) M.
3ULP ACWD A - Bond) %@f’a @LUALD
?/_\_’L\f& UMD W\ &\v
EyACYACE] LUNWD — @ -!A_ Wk Acst\

3/‘&@ ' Mo, " ,'\ A .ﬁ“«.‘,.
3yas/ep ol b4 Pl o

{Signed)

Charles Caspary

ITEM ¥



Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: MACH Zﬂlﬁf |

TO: Executive Assistant/Clerk of the Board

FROM: Glen Peterson
LVMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings
Committee Meetings/Conferences | have attended.

Date ‘ _ Description

o N0
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/ Glen Peterson
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Leonard Polan
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax; 818-251-2149

DATE: _6‘5“‘1:
TO: Executive Assistant/Clerk of the Board

FROM: Leonard Polan
LVMWD Director, Division 4

SUBJECT; Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetxngs
Committee Meetings/Conferences | have attended.

Date Description
3l lvawy Wrepss e
. - Petezac (g By -
25\ Bz
(nede) 24T LRt NP RRE AR,
5.1 WA ‘ Lo Breep 0 -
224 @ WD 2prl (G B
2 V& Bogl erto @tes.
%.00.14 e thz.
2.4-23.4& N0 cdazer kgz@ﬂ

. Yootz gpvg, vl
2264 W) ege rLTzrf

*No‘fe A];p G.H‘ﬁddzbl 03/0’7 AWk Watr Bmc{bnc{]ﬂg" é%’]%MHC
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Lee Renger
Las Virgenes Municipal VWater Disfrict
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

¥ For ] .
DATE: 3 —) 0 ’"29 /
TO: Executive Assistant/Clerk of the Board

Lee Renger
LVMWD Director, Division 3

FROM:
SUBJECT: Meeting Attendance Per Diem Request
The following are Las Virgenes Municlpal Water District Board of Directors Mestings.

Committee Meetings/Conferences | have attended.

Date Description

351 AP/ Bod Ml
3~ Lvpuy " !
313 W Shno

' - kD B ME.,

®

?

<
>

Ny

(Signed) %’Q %Mg‘«

Lee Renger L/

ITEM YC
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‘Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: o March31,2014
TO: Executive Assistant/Clerk of the Board
FROM: Barry Steinhardt

LVMWD Director, Division &
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended,

Date Description
33 JPA Board Meeting
(ong-dey)  3/4-3/5 [Edugation / ACWA Leigislative Sympggiurn

3/7 e Eduication / AGWA Water Bond Briefing.
3/11 LVMWD Board Meeting -

313 . —Education / Budget Based Warkshop _
3/20._.. Education / AWA mesting

325, ... LVMWD Board Meeting,

(mc-d.n»D 3/27-3/28 ACWA Board Meeting I-S'acr‘am‘entq

(Signed)

ECES T

ITEM }C
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1}&5 WRGENE&
gL.
MUNICIPAL

EST. 15484 G
M7ER DISTRL
April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: ACWA Polling for 2014 Water Bond: Request for Contribution

SUMMARY:

On March 7, 2014, Tim Quinn, Executive Director of the ACWA, conducted a Water Bond Briefing at the
District's headquarters. Mr. Quinn reviewed ACWA's proposal for a modified 2014 Water Bond and
emphasized the importance of obtaining the support of Governor Edmund G. Brown, Jr. for a modified water
bond on the November ballot. To that end, ACWA, in coordination with Clean Water Jobs for California, is
proposing to collect polling data that can be provided to the Governor's Office to illustrate the level of
support for a modified water bond. ACWA has requested that its member agencies provide a financial
contribution for the polling effort.

Attached for reference is a copy of ACWA's proposal for a modified 2014 Water Bond.

RECOMMENDATION(S):

Approve a $5,000 contribution to ACWA for the collection of polling data to determine the level of support for
a modified 2014 Water Bond.

FINANCIAL IMPACT:

Sufficient funds for the contribution are available in the adopted Fiscal Year 2013-14 Budget.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
ACWA Proposal for Modified Water Bond Proposal

ITEM 7A
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Association
of California
Water Agencies

California Water

UPDATE

Proposal for a Modified 2014 Water Bond

ACWA's Board of Directors is supporting modifications to the current 2014
water bond to protect key statewide priority areas and aid its passage next
year. Below is a proposed modified water bond developed by the ACWA
Water Finance Task Force consistent with the policy principles adopted by
the ACWA Board of Directors in March 2013.

Category 1: Local Resources Development Support $2.150
Disadvantaged Communities $0.300

IRWMP / Rural Support $0.450
IRWMP / Urban Support $0.650
Groundwater Quality $0.300
Recycling and Conservation $0.450

Category 2: Delta Ecosystem Rest. & Watersheds $3.050

Delta Sustainability $2.250

Watersheds $0.800
Category 3: Storage for Coequal Goals $3.000

Statewide Water System $3.000
Total Investments (in billions) $8.200

(Revised 5/6/13)
ITEM 7A
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April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 24563 Piuma Road (APN 4453-025-003): Approval of Proposed Water Main
Extension Concept

SUMMARY:

A single-family development is proposed at 24563 Piuma Road, APN 4453-025-003 (see attached vicinity
map), and the Los Angeles County Fire Department requires that a new fire hydrant be installed within 750
feet of property. In order to install the fire hydrant, a water main extension is needed from the existing main
at the intersection of Saddle Peak Road and Costa Del Sol Way. There are four existing Limited Services
Agreement (LSA) customers fronting the proposed main extension (see attached Main Line Extension map),
and these LSA customers would normally be required to participate in the main extension.

Considering the steep terrain and large undevelopable parcel owned by the Mountains Recreation and
Conservation Authority (MRCA) to the west of the proposed development, it is very unlikely that any
significant development will take place at this location in the future. As a result, staff reached a conceptual
agreement with the property owner to install the water main extension and required fire hydrant to the
easterly property line, rather than across the entire frontage of the property, as shown on the attached map.
In turn, the property owner would not require the participation of the four existing LSA customers along
Piuma Road for the proposed water main extension.

RECOMMENDATION(S):

Approve the water main extension concept for 24563 Piuma Road (APN 4453-025-003) and authorize the
General Manager to execute a water main extension agreement with the property owner in a form approved
by the District's Legal Counsel.

FINANCIAL IMPACT:

The District will pay for the cost of the new water service assemblies to allow the four existing LSA
customers to reconnect to the new water main extension. The estimated cost is $800.

DISCUSSION:

The LVMWD Code requires that water main extensions be extended across the entire frontage of each lot to
facilitate orderly development. If a water main is not extended as specified, an LSA approved by the
General Manager is required. The LSA requires that the property owner particulate in any future water main
extension to complete their obligation to support orderly development.

However, staff believes that this requirement is not suitable for the proposed development at 24563 Piuma
Road. The steep terrain and large public ownership of land west of the proposed development on Piuma
Road is not likely to be developed further; therefore, there is no need to extend the water main across the
entire frontage of the proposed development. The proposed main extension concept would allow the current
property owner to meet Fire Department requirements and provide relief to the four existing LSA customers.

Based on the LVMWD Code, the District would relocate the water services to the four existing LBFEM 8A
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customers to the front of their properties, served from the new water main extension. Each LSA

customer would be responsible to reconnect their on-site plumbing to the new meter and water service. A

Release of Lien would be processed for each LSA customer upon their switch to the new metered water
service.

Prepared By: John Zhao, P.E., Principal Engineer
ATTACHMENTS:

Vicinity Map

Proposed Water Main Extension

ITEM 8A
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5 AS VIEGE NE&
gL.
MUNICIPAL
EST. 15484 G
S TER DISTR.
April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Tract No. 46799-02: Quitclaim of Surplus Easement

SUMMARY:

The District received a request from the developer of The Shoppes at Westlake Village (Lot 9 within Tract
No. 46799-02) to quitclaim a blanket easement for potable and recycled water systems improvements to
facilitate lease of the shopping center.

The blanket easement was dedicated to the District and recorded by the original property owner in 2001 to
allow for the District to provide potable and recycled water services to the tract. However, as the property
was developed, specific water and recycled water improvements were installed within newly dedicated
easements that were properly recorded. As a result, the District has no need for the original blanket
easement, so it can be declared surplus and quitclaimed.

Exhibit A consists of a copy of the original blanket easement, Los Angeles County Recorder's Document No.

01-1954455. Exhibit B provides a map showing the newly dedicated easements for the water and recycled
water improvements that will serve the property.

RECOMMENDATION(S):

Declare the blanket easement for Tract No. 46799-02, Los Angeles County Recorder's Document No. 01-
1954455, surplus and authorize the General Manager to quitclaim the easement.

Prepared By: Eric Schlageter, Associate Civil Engineer

ATTACHMENTS:
Exhibit A - Original Blanket Easement

Exhibit B - Map of Newly Dedicated Easements

ITEM 8B
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A
LEAD SHEET 011954455

RECORDED/FILED IN OFFICIAL RECORDS
RECORDER'S QFFICE
. LOSANGELES COUNTY
e CALIFORNIA

8:04 AM OCT 15 2001

SPACE ABOVE THIS LINE FOR RECORDERS USE

TITLE(S)

CODE
20

CODE

CODE

Assessor’s ldentification Number (AIN)
To Be Completed By Examiner OR Title Company In Black Ink Number of Parcels Shown

THIS FORM IS NOT TO BE DUPLICATED _
- ITEM 8B
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£
. ' RECOROING AEQUEST AY 1/
LAS VIRGENES MUNICIPAL WATER DISTRICT 01 1954455

" WHEN RECORDED MAIL TO

nag  Ann Watson
Las Virgenes Mun., Water Dist.

MALIKG 4032 Las Virgenes Road

A00RELS Calakasas, CA 91302

CITY. ATATE
upcone

SPACE ABOVE THIS LINE AZSEAVED FOR azconnné usE

TITLE(S)

POTABLE AND RECYCLED WATER SYSTEMS FOR

TRACT NO. '46799-02

0

DEDICATION OF PROPERTY

SLFC T

ITEM 8B




¥

b . t

- - 01-1954455

Y

Free recording is requested REVISED 4/26/93

(Sec. 6103 Gov. Code) Aty
Return to:

Las Virgenes Municipal Water District

4232 Las Virgenes Road 7/ 2/(1"/ oo |
Calabasas, CA. 91302 .

DEDICATION OF PROPERTY TO
LAS VIRGENES MUNICIPAL WATER DISTRICT

FOR PUBLIC USE
Tract No. 46799-02 (Potable & Recycled)

Date) T/24 200
By reason of its agreement to operate and maintain the same, there is
hereby offered for dedication to Las Virgenes Municipal Water District
("District") for public use all water transmission and distribution pipelines, fire
hydrants and appurtenances, and the necessary easements for maintenance, repair
and replacement of the same together with the right to enter upon, remove
without obligation to replace improvements, trees, shrubs and other vegetation
in and around Lot No. 78+ and Tract No.%7%4-23 City of _N/A , County of
Los Angeles, State of California. Ownership to these facilities is vested in the
undersigned, and the undersigned warrants that they are free and clear of any
liens or encumbrances. The undersigned will file a Notice of Completion, for
the faciiity and will defend, indemnify and hold the District harmless from any
mechanics liens, lawsuits, or other disputes.

N

By: Richiand Westlake, Ltd.

(SEAL) By

By

To be completed and notarized

ITEM 8B
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State of Lolitornia

County of Ort czngﬁ

on_<JuN .727%. 001 before me, _c Si50n M. Litnny, I\(O'i"dr\f Public,
i Dals Namo and il of Olfices (a,f)..“Jano Doa, Notaky Pubiic”)

personally appeared J ohin SCBm%r“

Nama(s) of Signer{s)

I;(personatly known to me ~ OR —[1 praved to me on the basis of satlsfactory evidence to be the person

: whose name{x) is/ife subscribed to the within instrument
and acknowledged to me that he/s{e9Y executed the
same In hisHEHF authorized capacityiée), and that by
his/pexiieX signature(§) on the instrument the person(s),
or the entity upon behalf of which the person(g} acted,
executed the Instrument. '

Commission # 1190822,
Nolary Public - Calffomie E
Orange County

. Expires Jul 24,2002 §

pe Ty

WITNESS my hand and officlal seal.

OPTIONAL -

Though the Information below is not requlred by law, it may prove valuable to persons relying on the document and could pravent
fraudulent removal and reattachment of ihls form to another documsnt.

R ITEM-8B

)

j L@ Description of Attached Document
4
2 ' - [y . .
§  Title or Type of Document: % ;d ICag? o_r; mi t’gog‘o;}rfiljb“!—as Vi Tacnes Munizipal
er Distriet for Public Use
(;\’ Document Date: I‘JmL DQ'I‘EG{ Number of Pages:
E\ ' Signer(s) Other Than Named Ahove:
2 Capacity(ies) Claimed by Signer(s)
& —
% Signer's Name: ___John Sehafer Slgner's Name:
9
@ O Individual O Individual
(@ X Corporate Oﬁic\ﬁr ) O Corporate Officer
& Title(s): ice President Title(s): .
q 0O Partner — O Limited 0 General O} Pariner — [ Limited O Generat )
S O Attorney-in-Fact O Attorney-in-Fact %
(§ O Trustee . O Trustee ROHT TH 4
S C Guardian or Conservator O Guardianh or Conservator '
& O Other Top of thumks here 0 Other Tep of thumb hara ;
3 ' "
& ol
E Signer Is Representing: Signer Is Representing: :
3 A
& . )
| Richland Westlle, 144, E
. AZIEATIIA A e ws‘»w‘/.-w.*m.@zz{ezz@ﬂgq@zwz@@aw«eﬂ@&mﬁ%&r'ezrmez-:‘em"c‘ew.r.'ﬂw“v R R AR S R R AT O “00'
© 1986 Nallanal Notary Assoclatien » 8236 Aemmet Ave., P.O. Sox 7184 » Caroga Park, GA 91308-7184 Pred, No, 5807 Reordar: Gall Toll-Fras 1-800-876.6827
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Free recording is requested

(Section 6103 Government Code)

Return o:
Las Virgenes Municipal VWater District
4232 Las Virgenes Road
Calabasas, California 91302

ACCEPTANCE OF DEDICATION

POTABLE AND RECYCLED WATER SYSTEMS FOR
TRACT NO. 46799-02

September 25 , 2001

Pursuant to authority granied by the Board of Directors of Las Virgenes Municipal Water District, and
hased on the warranties contained in the foregoing offer of dedication, it is hereby accepted for and on behalf
of the sald Las Virgenes Municipal Water District.

LAS VIRGENES MUNICIPAL WATER DISTRICT

o D (2

Vemon Padgett, President

/N

Charles Caspary, Secretargl

(SEAL}
STATE OF CALIFORNIA )
GOUNTY OF LOS ANGELES) ) 88
On J/J’? 524/ hefore me, the undersigned, a Notary Public in and for said State,

personally appeared

VERNON 1 FAAGETT Anpl.  (LHPELES (35304

personally known to me+(erproved-te-me-on-the-basis-of.satisfaciory evideneeto be the person(s) whose
name(s) is/are subscribed fo the within instrument and acknowledged to me that hefshe/they executed the
same in his/her/their authorized capacity(ies), and that by his/her/their signature{s) on the instrument the
person(s}, or the entity upon behalf of which the person(s) acted, executed the instrument.

WITNESS my hand and official seal.
.-ﬂ - -
Signaturet ijf—rﬁz’/e’;’}e‘//ég//z’f//%’ﬂér

PAMELA ENDICOTT LIND
Comrlssion i 1194782
A Notary Public - Calliomia £
?  Los Angeles Caunty

My Comm. Expires Sep 25, 2002

(This area for official notarial seal)
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April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

1

Subject: Regulator Maintenance and Replacement Program: Contract for Purchase and Delivery of
Cla-Val Parts and Products

SUMMARY:

The District is completing its first year of a three-year Reguiator Maintenance and Replacement Program for
1,580 regulators that are over 10 years old and require maintenance or replacement. The Cla-Val parts and
products required for the work, which is performed by District staff, are purchased from Famcon Pipe &
Supply, a distributor of Cla-Val products.

The term of the final contract renewal option with Famcon expires on April 12, 2014, and staff is preparing to
recirculate a Call for Bids for the on-geing purchase and supply of Cla-Val parts and products. In the
meantime, staff recommends that the Board authorize the General Manager to execute a month-to-month
contract with Famcon, through June 30, 2014 for an amount not-to-exceed $100,000, to allow for completion
of the first-year of the Regulator Maintenance and Replacement Program.

RECOMMENDATION(S):

Authorize the General Manager to execute a month-to-month contract with Famecon Pipe & Supply, Inc.,
through June 30, 2014 for an amount not-to-exceed $100,000, for the purchase and delivery of Cla-Val parts
and products.

FINANCIAL IMPACT:
Sufficient funds for this work are available in the adopted Fiscal Year 2013-14 Budget.

DISCUSSION:
Background:

Staff has identified approximately 1,580 regulators that are over 10 years old and require maintenance or
replacement as part of a three-year Regulator Maintenance and Replacement Program. As part of the
program, deteriorated Cla-Val 90-01 pilot-controlled regulators are being replaced with Cla-Val 980 direct-
acting regulators. Additionally, Cla-Val parts and products are routinely used by staff for the maintenance of
hydraulic flow control valves used at pump stations, water tanks and regulating stations.

During the current fiscal year, staff proposed and budgeted to replace 500 deteriorated regulators. To-date,
approximately 350 regulators have been replaced. Execution of the recommended month-fo-month contract
with Famcon Pipe & Supply, Inc. would allow staff to install approximately 150 additional

regulators, completing the goal of 500 regulator replacements for the first year of the Regulator Maintenance
and Replacement Program.

Contract with Famcon Pipe & Supply. Inc.:

On April 12, 2011, the Board awarded a contract to Famcon Pipe & Supply, Inc., for the purchagggnd g A
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delivery of Cla-Val parts and products with two one-year renewal options. On March 26, 2013, the Beard
authorized the General Manager to execute the final one-year renewal option with Famcon through April
12, 2014, and to increase the contract amount by $20,000, from $65,000 to $85,000, which allowed for the
replacement of a total of 350 regulators for the current fiscal year. For the purchase of the remaining 150
regulators, Famcon has agreed to maintain its existing pricing, which is approximately 28% below Cla-Val
list pricing, through June 30, 2014,

Prepared By: Joseph Lillio, Finance Manager
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April 8, 2014 LYMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Ford Meter Box Parts and Fittings: Award of Bid

SUMMARY:

On February 25, 2014, the Board approved a Call for Bids for Ford Meter Box parts and fittings. Bids were
received and opened publicly on Wednesday, March 19, 2014. The annual expense for these parts is
expected to be approximately $50,000. Award of the bid will ensure that the District receives competitive
pricing throughout the year, while maintaining acceptable inventory levels for daily operations.

RECOMMENDATION(S):

Accept the bid from Famcon Pipe and Supply, Inc., and authorize the General Manager to execute a one-
year contract in the amount of $49,373.53, with three one-year renewal options, for the supply of Ford Meter
Box parts and fittings.

FINANCIAL IMPACT:

The total annual cost to the District for Ford Meter Box parts and fittings is estimated to be $50,000. The
vast majority of these parts are District inventory items; actual costs will not be expensed until the parts are
used. Sufficient funds are available in the adopted Fiscal Year 2013-14 Budget, and additional funds will be
proposed in future year budgets.

DISCUSSION:

Bid packets were sent to four Ford Meter Box Company distributors in the greater Los Angeles area; two
bids were received. Staff contacted the two distributors who did not respond to ensure that the bid format
was not viewed as restrictive by prospective bidders. The reasons given for non-participation were limited
staff for bid preparation due to vacations, inability to submit competitive bid after seeing bidder pool, and no
current account activity with the District.

During bid review, it was noted that the bidder with lowest overall dollar total listed a lower discount
percentage (46%) than the second lowest bidder (52.5%). The second lowest bidder confirmed that its unit
pricing and total bid amount were firm and its discount rate to the District had been misstated. Upon further
explanation, the bidder explained that the stated discount rate was for bidder’s cost and did not include a
mark-up percentage applied to the District. The bid award is based on the total bid price using estimated
annual quantities. As a result, the lowest responsive, responsible bidder was Famcon Pipe and Supply,
Inc., with a total bid amount of $49,373.53, 46% off of the manufacturer's list price.

Bid Summary:

Bidder Total Bid % Discount
Famcon Pipe & Supply, Inc. ' $49,373.53 46%
Western Water Works Supply Company $51,811.45 52.5%*

*Discount does not include mark-up applied
toDistrict | ITEM 9B
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Prepared By: Gretchen Bullock, Buyer

ATTACHMENTS:
Ford Meter Bax Parts & Fittings Bids
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April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Budget-Based Water Rates: Approval of Proposals for Consulting Services and Aerial
Imagery, and Update on Automated Meter Reading Implementation Project

SUMMARY:

On March 25, 2014, the Board approved an action plan and timeline for development of budget-based water
rates for the District. To initiate the effort, staff recommends approval of two proposals to initiate the two-
year effort. Attached for reference a copies of the proposals, which are described in more detail below.

The first proposal is from Tom Ash, Principal of Tom Ash & Associates, who will provide advisory consulting
services to the District in the amount of $37,500, using his 12 years of experience assisting a dozen
agencies in the study and/or implementation of budget-based water rates. Mr. Ash's primary tasks would
include working with staff to plan and coordinate the development of water budgets, providing input for the
financial study, recommending rate options for different customer classes, planning outreach activities with
staff, and assisting with updates to the Board.

The second proposal is from Eagle Aerial Imaging to provide 6-inch, high-resolution, color, infrared aerial
imagery, processed using proprietary software, to provide data on irrigated areas for District-served parcels.
The total cost is $53,720, less a $4,500 fee for the pilot study that was already completed for 56 parcels,
resulting in a net amount of $49,220 to complete the imagery for the entire District. Staff proposes the use
of 6-inch imagery instead of 1-foot imagery for better accuracy and to aid in discerning whether areas
classified as "potentially irrigated" are irrigated or not.

At the Board meeting, staff will also provide an update on the District's Automated Meter Reading
Implementation Project, which had been on hold due to the bankruptcy filing by the current vendor,
stemming from manufacturing defects with their meter interface units. The project complements the
transition to budget-based water rates because it facilitates monthly meter reading and billing, which is an
important aspect of the effort. Staff will discuss the various solutions it is examining, which include
maintaining operation of the current system, options for a seamless transition to alternate technology, and
possibly contracting for meter reading services by a third party to transition to monthly billing more quickly.

RECOMMENDATION(S):

Approve the proposal from Tom Ash & Associates and authorize the General Manager to execute a
professional services agreement to provide advisory consulting services in an amount not to exceed
$37,500 for transitioning to budget-based water rates; and approve the proposal from Eagle Aerial
Imaging and authorize the General Manager to execute a professional services agreement for an amount
not to exceed $49,220, plus applicable sales tax, to provide aerial imagery and irrigated area data for
District-served parcels.

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2013-14 Budget for the initial expenses under
the two contracts in the current fiscal year, estimated to be $20,000. Funding for the remainingﬁ%}{ﬁrl@k
the work will be proposed in the Fiscal Year 2014-15 Budget.




Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach
ATTACHMENTS:

Tom Ash & Associates Proposal

Eagle Aerial Imaging Proposal
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Tom Ash & Associates

Water Rates * Water & Landscape Efficiency Programs ® Agency Advisement ® Public & Staff Education ®* Public Relations Programs

Tom Ash & Associates
434 Santa Ana Avenue
Newport Beach, CA 92663

March 31, 2014

To: Carlos Reyes
From: Tom Ash
Re: Scope of Work for Water Budget Rate Structure Process Coordination, Advisement & Participation

Introduction:

Las Virgenes MWD (LVMWD), like many water providers, experiences significant revenue volatility, customer
complaints with the current “fixed-tier’ rate design, and revenue shortfalls directly associated with reduced water
use (from conservation, drought restrictions and/or the economy). LVMWD has recognized that water resources are
limited, water legislation requires water efficiency by customers (and the agency), that drought occurs consistently
and that the customer-base is varied, with respect to weather, lot size, family size, business type, all with different
water needs. LVMWD is therefore conducting a detailed study of water rate structures designed to address
individual customer water needs, agency water efficiency requirements, and a more effective recovery of the costs
for providing long-term reliable water supplies equitably across the customer base. This proposal is designed to
assist the LVMWD with developing, analyzing, educating the board, staff and customers on the potential
implementation of an individualized water budget rate structure by early 2016.

Proposal Goal:

A prospective change of rate structures is fully intended to benefit the customers of LVMWD with a fair allocation of
limited water resources, enable the agency to accurately recover the costs of reliable water delivery, and enable to
public agency to help end-users have water bills that reflect their actual needs while keeping water bills as low as
possible. The process to study, analyze and consider a rate structure change requires specific steps, data and
expertise.

At the request of the LVMWD, this proposed Scope of Work (SOW) outlines the sequential process for developing
customer level data, conducting a financial analysis (by an independent financial consultant), and evaluation of
water rate options. The SOW includes providing staff training at every step, developing an outreach program to
customers, and documenting the process in order for the district board of directors to determine a direction for a
prospective change from the current water rate structure and implement if so approved. With 12 years of

949.922.9539 ¢ t-ash@sbcglobal.net ® 434 Santa Ana Avenue ®* Newport Beach, CA 92663
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Water Rates * Water & Landscape Efficiency Programs ® Agency Advisement ® Public & Staff Education ®* Public Relations Programs

experience working directly with water budget rates at the staff/agency/customer level, and assisting a dozen
agencies in the study and/or implementation of water budget rates, this SOW seeks to provide a cost-effective,
direct, successful process for VMWD to analyze the potential for a water rate structure change.

As an advisor/consultant it is the intention to work closely with LVMWD staff to coordinate the tasks, present
options to the board of directors and customers, so that the LVMWD Board of Directors can consider the best
options for the agency and customers with regard to water rates. Those tasks include at least the following:

Phase 1 — Developing water rate recommendations for LVMWD Board consideration:

- kick-off staff meeting; sets the collective work agenda, how each department participates in the process, the
project goals, tasks and schedule

- recommends the best options for data collection (customer site data, weather data, customer survey,
other), tasks and timelines

- assist selection of financial consultant for cost of service study

- provide direction/parameters to the financial consultant

- provide recommendations for customer allocations and rate structure design

- recommend water budget rate options for different customer classes

- review/participate in water rate financial modeling derived from the cost of service study

- outline/review billing system requirements, including on-bill information/design, CIS abilities, rate structure
measurement/tracking of customer impacts (for determining potential costs for programming)

- outline a community outreach program, schedule, roles, and estimated costs for board education

- assist development of staff recommendations and a board workshop on cost of service and rate modeling
findings

- participate in board education on cost of service study, rate structure impact/options (this can be done in
committee meetings and/or a single board workshop or both)

Advisor Consultant:

Estimated time: 140 hours (56% of total time estimate)
Estimated cost: $21,000

Estimated expenses: $1,500

Estimated timeframe: Spring 2014 — Fall 2014

Phase 1 work by others:
- lIrrigated area data
- Financial study

- ET data for LVMWD microzones

Phase 2 — Based on board direction (re: anticipated approval of water budget rates based on the cost of service
study, water rate modeling and staff recommendations)

949.922.9539 ¢ t-ash@sbcglobal.net ® 434 Santa Ana Avenue ®* Newport Beach, CA 92663
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- assist with organizing rate structure data and water budget rate descriptions to build an “administrative and
community outreach record” (continue to build the “administrative record” throughout the process for
legal standing, educating customers and to protect the agency with regard to potential/future challenges)

- develop customer ‘Adjustment’ (variance) program for board policy approval

- assist development of a public outreach program, including targeting of key stakeholders, website
information, talking points for agency staff and officials, template power point and/or carrying boards for
meetings with the public, handouts, etc.

- coordinate use of the ‘water budget calculator ‘ to address customer concerns about “their” specific use/bill
impact (pre-emptive Prop 218 public hearing work)

- make recommendations for collecting and storing updated customer data (customer ‘Adjustments’, etc.)

- participate in public and stakeholder meetings as required by LVMWD

- assist/review Proposition 218 notice with staff/legal counsel

- assist with Proposition 218 public hearing, presentation options, board education, staff presentation and
addressing public comments

Estimated time: 110 hours (44% of total time estimate)

Estimated cost: $16,500

Estimated expenses: $1,000

Estimated timeframe: January 2015 through Proposition 218 Process (late 2015)

Phase 2 work by others:
- legal counsel services / Proposition 218 process
- promotional/outreach materials
- billing system upgrades/programming
- website upgrades/customer portal
- other

Summary:

It is the intent of this proposal to provide LVMWD with experienced guidance through the process of data collection,
evaluation and initial water rate recommendations for board presentations (Phase 1). The intent of the advisement
is to (1) insure a successful rate structure (stable revenue, increased conservation, customer equity) for the agency,

and (2) seek to keep costs down by providing a direct path and details on the most successful methods used by
other agencies (avoid re-inventing the wheel).

949.922.9539 ¢ t-ash@sbcglobal.net ® 434 Santa Ana Avenue ®* Newport Beach, CA 92663
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Phase 1 Estimated Rate Advisement:
$21,000 (140 hours)
Expenses: $1,500 (lodging, travel)

Phase 2 Estimated Rate Advisement:
$16,500 (110 hours)

Expenses: $1,000 (lodging, travel)

Total Estimated Rate Advisement Consulting:

$37,500 (250 hours over 20 month period)
Expenses: $2,500

949.922.9539 ¢ t-ash@sbcglobal.net ® 434 Santa Ana Avenue ®* Newport Beach, CA 92663
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SCOPE OF WORK

For Las Virgenes Municipal Water District
By
Eagle Aerial Imaging

BACKGROUND

Las Virgenes Municipal Water District (“LVMWD”) desires to engage Eagle Aerial Imaging (“Eagle”) to
determine certain on-the-ground conditions of individual parcels within LVMWD’s service area (the “Target
Parcels™) (the “Project”), including parcels that have wildland interface and developed parcels as designated by
LVMWD. The intention of the Project is to use Eagle’s data and remote sensing analysis expertise to calculate, to
an acceptable degree of accuracy, on individual parcels within LVMWD’s service area, the following surface
characteristics: 1) Impervious surfaces (concrete, asphalt, other pavement types); 2) Swimming pools; 3) Land that
appears to be irrigated (lawn, flower beds, trees, surrounding lawns, etc.); and 4) Land that appears to be natural
vegetation and not irrigated. This effort is part of establishing procedures that will be made available to LVMWD
in their effort to understand water usage and other conservation goals. Eagle will use a GIS-based remote sensing
analysis approach, combined with color infra red high resolution imagery to be produced for this project and
Eagle’s proprietary techniques with software and expertise to provide the analytical data requested by LVMWD.
The goal of the Project is to achieve an accuracy level of 90% or higher which will provide significant savings
over other potential ways to determine the indicated surface conditions within the designated parcels.

SCOPE OF WORK

Four band Imagery (Red, Green, Blue, and Color Infrared) 6 inch pixel resolution imagery of the entire service
area of LVMWD (per shape file sent to Eagle by LVMWD) (the * 6 inch Aerial Imagery”) will be captured and
processed for use in the Project. This imagery will be used to identify the pervious and impervious land cover. All
four bands will be analyzed accurately based on the seven recognition elements of air photo interpretation, pixel
values (tone or color), shape, size, pattern, shadow, texture, association, spectral signature and site. Accuracy
level is targeted at 90% or above.

Materials: This is the data to be supplied to Eagle from LVMWD:

» Parcel shape files of the parcel data for the Target Parcels.
» Corresponding addresses will be used that are connected to the parcel. This will tie the customer to the
parcel.

Deliverables: The deliverables that LVMWD will receive are as follows:

» Parcel polygons of geographic locations are identified for the Target Parcels. These polygons will be 100%
compatible with ESRI software. When imported into the ESRI software, each of the Target Parcels
will be identified by a parcel polygon 1) Impervious surfaces (concrete, asphalt, other pavement types); 2)
Swimming pools; 3) Land that appears to be irrigated (lawn, flower beds, trees, surrounding lawns, etc.);
and 4) Land that appears to be natural vegetation and not irrigated. Cost effectively distinguishing
accurately between irrigated and natural vegetation on the parcels that have wildland interface will be part
of the goal of this pilot project. Color identified and textual attribute data identified with square footage
information for the individual conditions identified (vegetation, bare soil, pools, and impervious surfaces)
will be provided.
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* Inaddition, a corresponding Excel data file will be included, matching parcel number to geographic
polygon parcel with the square footage of vegetation, bare soil, pools, and impervious surfaces in each
parcel. The attributes in the above parcel polygon will be included in the Excel spreadsheet.

» Eagle will also deliver the 6 inch Aerial Imagery to LVMWD minimally compressed in ecw format,
projected in State Plane (or in such other comparable format as may be requested by LVMWD). The 6 inch
Aerial Imagery will be delivered to LVMWD upon completion of its ortho rectification processing of the
approx. 731 digital images.

Meetings/coordination with LVMWD

Eagle Aerial will coordinate with LVMWD to obtain necessary data (such as parcels, addresses etc...) on an
as-needed basis to maximize the accuracy of the Project.

Meetings will be held as necessary via phone or in person to maximize the results of the Project.

Scope of Project

The Project consists of designated developed parcels and wild lands parcels that will be provided to Eagle by
LVMWD. The study will include all residential SFH parcels (including parcels bordering the wild lands). The
price for the services provided by Eagle under this Scope of Work are limited to those specified herein. Any
further services, which are not specifically described herein, but are subsequently identified, shall be negotiated
between Eagle and LVMWD for additional time and compensation. The price includes the entire Project to be
completed at one time.

PROJECT TIMELINE AND KEY TASKS

Schedule:
Project:

Estimated Time Frame: LVMWD will provide Eagle with a notice to proceed in order to authorize the
commencement of the project. Eagle will finalize the production of the 6 inch Aerial Imagery within 60 days
following capture, with capture to occur as soon as possible after native grasses die out (as communicated to Eagle
by LVMWD). Once the imagery is processed and Eagle has received all the data required to be provided by
LVMWD, it will take approximately 6 weeks for the Project deliverables to be provided to LVMWD.

Steps:
A) Once a notice to proceed is given, the Project will commence.

B) First, the 6 inch Aerial Imagery will be captured & produced as well as LVMWD will deliver all of the
materials required above to Eagle.

C) Then, remote sensing analysis by Eagle will be done, a small area. Then, the results will be given to
LVMWD for review and feedback to make any changes as necessary. LVMWD will have one (1) week to
provide the feedback to Eagle. Any time beyond the one week will result in possible delay of the Project.

ITEM 10A



80
D) Eagle will make any corrections or modifications needed and will submit the area of study to LVMWD for
final approval. LVMWD will have one (1) week to provide approval. Time beyond one week will result in
possible delay of the Project.

BUDGET

Eagle Aerial will perform the Project for $49,220 plus applicable sales tax (the “Project Fee”). The Project Fee
consists of the full price of $53,720 minus a credit to LVMWD of $4,500, which is the price paid previously to
Eagle for a pilot project, for which credit is being given to LVMWD pursuant to an existing agreement. This cost
will not be exceeded without written authorization from LVMWD.

LVMWD will pay 30% of the Project Fee upon its approval of the Project. LVMWD will pay an additional 20% of

the Project Fee upon completion and delivery to LVMWD of the 6 inch Aerial Imagery. The remainder of the
Project Fee will be invoiced after the Project is completed and will be payable within 30 days.
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April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Financial Analysis and Rate Study: Approval of RFP

SUMMARY':

The final adopted rate increase from the 2012 Rate Study and Financial Analysis is scheduled to take effect
on January 1, 2015. Considering the development of budget -based water rates and the resulting outreach
and programming time needed to implement the new structure, it would be prudent to start a financial
analysis and rate study now. This will also allow the work to be completed concurrently with additional
studies needed for the new rate structure and consistent with the action plan and timeline approved by the
Board on March 25, 2014, Staff prepared a Request for Proposals (RFP) to select a consultant to conduct
the financial analysis and rate study. Based on a preliminary schedule, the recommendation for the Board
award a contract can be anticipated in June 2014,

RECOMMENDATION(S):

Approve the Request for Proposals for a financial analysis and rate study.

DISCUSSION:

The District sets its fees and charges based on the results of a financial analysis and rate study. The last
study was completed in 2012 and resulted in the adoption of rate adjustments on October 23, 2012. Af that
time, the Board adopted rate adjustments effective each January 1st, begining in 2013 and through 2015.

The District has considered implementing a budgef-based water rate structure, and on March 25, 2014, the
Board approved an action plan and timeline for the effort. This RFP is consistent with the action plan and
timeline. The work performed by the selected consultant will be coordinated with that of staff and other
consultants working on various aspects of the action plan. Also, data from studies performed by other
consultants will be utilized to calculate and finalize the recommended fees and charges.

The selected consultant will provide muliiple detailed analyses as the rate recommendations are developed.
The consultant will begin with a cost of services analysis to determine baseline cost to provide reliable
services, consisdering inputs from the Infrastructure Investment Plan (lIP), known and projected wholesale
water rates, staffing and other operations and maintenance costs. Emphasis will be placed on distinguishing
fixed and variable costs. The cost of services analysis will enable the District and Board to ensure that the
proposed rates accurately recover costs.

The second phase of the waork will be the completion of a financial analysis, including a review of current and
projected reserves to ensure that the proposed rates and charges are sufficient to meet the District's needs.
These analyses will resuit in a proposed rate structure that will include options to recover the cost of
services. As the selected consultant develops rate options for the water enterprises, an analysis will be
completed to ensure compliance with Proposition 218.

An analysis of the District's current financial capacity and reserve levels in its three enterprises will also be
completed. The financial review will support reccmmendations related to appropriate financial r?fm Jled,B's
for each enterprise, which will be considered in the recommended fees and charges.
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A final, optional, scope of work includes assisting District staff with outreach and education efforts through
the development of an on-line tool to compare current and proposed rates for customers based on their

individual information. This service will be awarded if the District determines that the additional assistance is
needed and depedent on the consultant's approach to accomplish the objective.

Prepared By: Donald Patterson, Director of Finance & Administration

ATTACHMENTS:

Rate Study RFE
Aftachment A
Aftachmnet B
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, California 91302

REQUEST FOR PROPOSALS

For

FINANCIAL ANALYSIS & RATE STUDY

Proposal Issue Date

April 9, 2014

Pfoposal Submittal Due Date

5:00 p.m. on May 8, 2014

Documents available online at:

www lvmwd.com
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Las Virgenes Municipal Water Disirict : Fagedd
Request for Proposals

. INTRODUCTION
A. General Information

The Las Virgenes Municipal Water District (District) serves the western edge of Los
Angeles County including the cities of Agoura Hills, Calabasas, Hidden Hills and Westlake
. Village. The district occupies 122 square miles and services a population of approximately
70,000. The District provides potable water, recycled water, and sanitation (wastewater)
services to its customers through three separate enterprise funds. The sanitation and
recycled water services are provided through a Joint Powers Authority with the Triunfo
Sanitation District.

Las Virgenes Municipal Water District is organized under the Municipal Water District
Act of 1911 (California Water Code 7100). A five-member board of directors, each
elected by geographic divisions, provides governance. Directors serve overlapping four-
year terms, and every two years - concurrent with installation of the newly elected board
— they select board officers. The board also selects a local representative from LVMWD
to serve on the Board of Directors of the Metropolitan Water District of Southern
California.

The District is requesting proposals from qualified firms to provide a cost of services
analysis, a review of each enterprise’s financial and reserve status and projected needs,
and the development of proposed rates for potable water, recycled water and sanitation
(wastewater). The Board has authorized the analysis and development of water budget
based rates for the water supply that would be implemented as part of this study.

To be considered, five copies of a proposal must be received by 5:00 p.m. on May 8§,
2014 addressed to:

Donald Patterson

Director of Finance & Administration

Las Virgenes Municipal Water District

4232 Las Virgenes Road

Calabasas, CA 91302

Proposals received after the above date and time will not be considered.
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B. Background

The District's Board last approved rate adjustments on October 23, 2012, That action
implemented three years of rate changes each January 1 through 2015. That rate
adjustment was the result of a rate study completed in 2012. The action the Board took
included drawing down reserve funds for operations and maintenance of the potable water
system, thereby reducing the amount of the reserves over the three-year period.

On March 13; 2014, the Board held a special meeting to discuss water budget based
rates. At that meeting, the Board gave direction to staff to pursue development of water
budget based rates and to bring to the Board an implementation schedule at the following
meeting. Video of the meeting is available at
hitp:/flasvirgenesmwd.swagit.com/play/03192014-5633.

On March 25, 2014, the Board approved an action plan and timeline for budget-based
water rates that is included herein for reference as Attachment A. The work to be
performed in response to this RFP will be an integral component of the overall action plan.

The District, through this RFP, seeks to develop proposed water budget based rates
whose development is transparent to customers, assists the District in meeting mandatory
water reductions, and enables the District to continue to deliver reliable service in a fiscally
responsible manner. - '

C. Term of Engagement

It is anticipated that the engagement will be completed within 18 months. The following are
proposed milestones. Your proposal must include a detailed schedule of milestones that
allows new rates to be implemented in 2016, including time to make necessary
modifications fo the billing system and an extensive outreach effort.

Proposal Due Date May 8, 2014
Presentation (if needed) May 20, 2014
Award of Contract June 10, 2014
Contract Completed June 20, 2014
Kick Off Meeting June 23, 2014
Cost of Service and financial reviews December 2014
completed

Draft Rate Options Developed March 2015
Board Workshop April 2, 2015
Finalize Rates April 2014
Community Workshop(s) May 2015
Board Approval of Prop 218 Process June 10, 2015
Board Approval of Rates August 12, 2015

The selected consultant will prepare monthly updates that may be presented verbally or in
wiriting.
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Il. SCOPE OF SERVICES
A. General

The District is seeking proposals from qualified firms to perform a detailed cost of services,
financial, and rate analysis. The selected firm will be required to thoroughly understand
District finances, financial status, and the base cost to deliver reliable service. The
recommended rates will be developed to ensure a fiscally sound District that is able to
deliver reliable water and sanitation services in a financially responsible manner to its
customers. This includes development of recommended water budget based rates. .
Additionally, the selected consultant may be required to assist the District in an
education/outreach effort related to budget-based potable water rates.

B. Cost of Services

The cost of services analysis will determine the cost characteristics for providing reliable
services. An analysis will be completed for each of the three District enterprises — potable
water, recycled water, and sanitation. The cost of services analysis will be used to ensure
that cost are equitably distributed to ratepayers in compliance with Proposition 218 and to
ensure that established rates adequately cover costs to provide reliable service.
Calculations used in the cost of services analysis will include administrative overhead,
operations, maintenance, and enhancements or new projects to comply with new or
revised regulations and to ensure system reliability identified in the Districts Infrastructure
Improvement Plan (lIP). Emphasis will be placed on clearly distinguishing between fixed
and variable costs.

C. Financial Analysis

The financial analysis will build from the cost of services analysis and analyze the
existing financial status of each separate enterprise (potable water, recycled water, and
sanitation), including current reserve levels and recent use of reserves, o determine
appropriate reserve levels and funding mechanisms to ensure the ability of the District
to complete projects required to ensure system reliability.

D. Proposed Rates

During this phase, the selected consultant will develop proposed rates for the potable
water, recycled water and sanitation enterprises that are in compliance with Proposition
218 (California Constitution Articles Xlll C & D). The selected consultant will also update
and make recommendations related to other miscellaneous fees and charges imposed by
the District.

For each of the three enterprises, the selected consultant will be expected to provide
options and analysis for recovery of cost of services considering that the sales of potable
and recycled water can fluctuate significantly from year-to-year. Also, the analysis will
include consideration of the need to recover fixed costs as the district implements
conservation measures to comply with the Water Conservation Act of 2009 (20 x 2020).

ITEM 108



Las Virgenes Municipal Water District Pagetd
Request for Proposals

For the potable water system, the proposed rates will be based on a water budget model
for all customers. For residential customers, it is anticipated that under this fee structure
Tier 1 will reflect an indoor water allotment based on number of people within the
household; Tier 2 will reflect an outdoor water alloiment; Additional tiers will reflect a
structure to encourage conservation.

For the recycled water system, the proposed rates are also expected to be water budget
based. The selected consultant will be required to provide rate options that ensure cost
recovery as well as ensuring the financial capacity to increase the reliability of the recycled
water system. Currently, the recycled water system discharges excess water to Malibu
Creek during normal winter conditions and is supplemented by potable water during
normal summer conditions.

For the sanitation enterprise, the selected consultant will be expected to provide analysis
and options on calculation of rates including but not limited to, how to address calculation
of rates during dry winters and thresholds to determine whether a dry winter exists. The
sanitation rates must be developed to ensure that they accurately reflect the proportion of
water used by customers that is entering the wastewater system.

A final analysis will compare proposed rates for each enterprise with that of neighboring
and comparable cities.

The District's current fees and charges can be found in Attachment B and online at
hitp:/fwww lvimwd. comffor-customers/rates-and-fees.

E. Customer Education and Outreach

A final component of this engagement may be assisting District staff with customer
education and outreach specifically targeted to customers that are anticipated to transition
to a water budget based rate structure. Components of this phase may include, but is not
limited to, development and/or review of educational material, development and/or
implementation of an online tool where customers will either be able to insert usage or
view information from current or prior bills and see the effect of the proposed water budget
based rates on their individual property. The tool should be user friendly and cost effective
for the District. All proposers are required fo propose a solution and cost for this phase.
Following review of the proposals and evaluation of District resources, the District may
select to execute an Agreement only for the work listed in Scopes A-D.

F. Meeting Attendance

The selected consultant should anticipate attending and presenting at up to three (3)
Board meetings, at least once at the conclusion of each Scope of Services section B-D
above. Additionally, the selected consultant may be expected to participate in public
meetings if Section E is awarded. This is in addition to meetings with staff to review and
present work in progress. Proposed budget for attendance at required meetings may
either be included in the Not to Exceed amount for each step above or proposed

separately. ,
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lll. PROPOSAL REQUIREMENTS
A. General Requirements
1. Inquiries

Inquiries concerning the request for proposals must be received in
writing by 5:00 p.m. on Friday, April 18 to dpatterson@lvmwd.com or

Donald Patterson

Director of Finance and Administration

Las Virgenes Municipal Water District

4232 Las Virgenes Road, Calabasas, CA 91302
Fax (818) 251-2179

Answers to questions received will be posted online no later than April, 24 2014 at
http://www lvmwd.com/i-wani-to-/do-business-with-lvmwd/non-public-works-formal-bids. It
is the proposer's responsibility to ensure that they access and review any questions and
answers posted. The District is not responsible to notify individual potential bidders of the
availability of questions and answers beyond this notice.

CONTACT WITH PERSONNEL OF THE DISTRICT OTHER THAN ABOVE
REGARDING THIS REQUEST FOR PROPOSALS MAY BE GROUNDS FOR
ELIMINATION FROM THE SELECTION PROCESS.

2. Addendums — The District may post Addendums to the RFP online at the
District's website (www.lvmwd.com). It is the potential proposer's
responsibility to access any addendums and ensure that stated
requirements are met.

B Submission of Proposals

The following material is required to be received by 5 p.m.,
May 8, 2014 for a proposing firm to be considered:

Five (5) copies of the Proposal to include the following:

1. Title Page
Title page showing the request for proposals' subject; the firm's name;
the name, address and telephone number of a contact person; and the

date of the proposal.

2. Table of Contents
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3. Transmittal Letter

A signed letter of transmittal briefly stating the proposer's understanding
of the work to be done, the commitment to perform the work within the
time period, a statement why the firm believes itself to be best qualified to
perform the engagement and a statement that the proposal is a firm and
irrevocable offer for 90 days.

4. Key Personnel

Describe the staffing model your firm will use to fulfill the Scope of Work.
Provide resumes of all key personnel who will be assigned to the District.
Any changes to the key personnel must be approved by the District prior
to award.

5. References
List a minimum of three (3) references for whom comparable services
were provided. Provide names and contact information as well as a
summary of key results achieved.

6. Qualifications and Experience
Describe your firm's qualifications to complete.this Scope of Work.
Explain why your firm is the best to deliver this Scope of Work and
provide examples of your firm’s work.

7. Detailed proposal
The detailed proposal should follow the order in Section [l — Scope of
Services and should provide sufficient detail to understand how the
scope will be accomplished.

8. Costs
Costs proposals must include a "Not to Exceed” amount for each item in
Section Il — Scope of Services as well as a breakdown of hourly rates by

position that will be assigned to the District. Any cost not explicitly
proposed will be ineligible for payment.
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V. EVALUATION PROCEDURES

A. Review of Proposals
Proposals submitted will be evaluated by key District personnel. The District reserves the
right to retain all proposals submitted and use any idea in a proposal regardless of whether
that proposal is selected. '

B. Evaluation Criteria
Proposals will be evaluated using three sets of criteria. Firms meeting the mandatory
criteria will have their proposal evaluated for both technical qualifications and price. The
following represent the principal selection criteria which will be considered during the
evaluation process.

1. Mandatory Elements

a) The firm is licensed to practice in California.

b) The firm has no conflict of interest with regard to any other
work performed by the firm for the District.

c) The firm adheres to the instructions in this Request for
Proposals on preparing and submitting the proposal. -

2. Technical Qualifications

a) The firm's past experience and performance on comparable
engagements.

b) The quality of the firm's professional personnel to be assigned to the
engagement and the quality of the firm's management support
personnel fo be available for technical consuitation.

¢) Quality of the plan and approach to complete the Scope of Services.

d) Demonstrated results of projects with similar Scopes of
Service. '

3. Costs:
Cost of completing the required Scope of Services. The District will
select the firm with the highest overall ranking after considering both

technical qualifications and price. For this RFP, Technical Qualifications
will have a higher weight than Price.
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C. Oral Presentation
During the evaluation process, the District may, at its sole discretion, request any one, all,
or no firms to make oral presentations. Such presentations will provide firms with an
opportunity to answer any questions the District may have on a firm's proposal. Not all
firms may be asked to make such oral presentations.

D. Final Selection
The District will recommend a contract to the Board based upon the recommendation of
District staff reviewing the proposals.
VI. CONDITIONS GOVERNING THE REQUEST FOR PROPOSALS

A. Right to Reject Proposals
Submission of a proposal indicates acceptance by the firm of the conditions contained in
this Request for Proposals unless clearly and specifically noted in the proposal submltted
and confirmed in the contract between the District and the firm selected.
The District reserves the right without prejudice to reject any or all proposals.

B. Receiving Time / Late Proposals
It is the responsibility of proposer to see that their proposal is submitted with sufficient time
to be received by the District prior to the proposal closing time. Late proposals will be
returned unopened to the sender. Postmarks are not accepted, all responses must be
received by the District by the deadline.

C. Acceptance of Conditions Governing this RFP

Submission of a proposal constitutes acceptance of the Evaluation Factors contained in
this RFP.

D. Incurring Cost
Any cost incurred by the proposer in preparation, transmittal, presentation of any proposal
or material submitted in response to this RFP shall be borne solely by the proposer. Any
cost incurred by the proposer for set up and demonstration or for interviews shall be borne
solely by the proposer.

E. Proposer’s Rights to Withdraw Proposal

Proposers will be allowed to withdraw their proposals at any time prior fo the deadline for
receipt of proposals. Any request must be submitted in writing.
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F. Sub-consultants

Use of sub-consultants must be clearly explained in the proposal and identified by name.
Prime consultants shall be wholly responsible for the entire performance whether or not
sub-consultants are used. Substitution of sub-consultants must be approved in writing by
the District. '

G. Best and Final Offer

The District reserves the right to request Best and Final Offers from any or all proposers.
This will be the only opportunity to amend or modify proposals based on feedback from the
District. Information from competing proposals will not be disclosed to other proposers
prior to submission of a Best and Final Offer.

H. Disclosure of Proposal Contents

All proposals are subject to the provisions of the California Public Records Act, California
Government Code section 6250 et seq., and any information submitted with a response is
a public record subject to disclosure, unless a specific exemption applies.

I Manner of Payment

Progress payments will be made on the basis of hours of work completed during the
course of the engagement and out-of-pocket expenses incurred in accordance with the
firm's cost proposal. Interim billings shall cover a period of not less than a calendar month.

J. Insurance

Proposer shall maintain such insurance as will protect it from claims under Workers'
Compensation laws, and such liability insurance as will protect against claims for
damages for bodily injury, including death, and damages to property in accordance with
the terms of the Agreement. Coverage of which is to be no less than
$1,000,000/$2,000,000 per occurrence/aggregate, with the District named as an
additional insured.

The proposing firm must be willing and able to obtain an errors and omissions insurance
policy for coverage of no less than $1,000,000 per occurrence for the willful or negligent
acts of the firm and its officers, employees and agents. Proposer shall maintain
evidence of coverage in an updated form during the term of the Agreement.
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Attachment A .

TO: Board of Directors

- FROM: Resource Conservation & Public Outreach

EERES AT WP AR IR H s sst s T PR R

SUMMARY:

On March 13, 2014, staff and Tom Ash of Tom Ash & Associates presented the Board and attendees with
greater detail on the rationale, science and process for a proposed plan to transition the District to budget-
based water rates: Mr. Ash shared his insights and experiences assisting other agencies, including the
Irvine Ranch Water District and Western Municipal Water District, in similar transitions to budget-based

water rates.

Based on feedback from the Board, staff revised its proposed Action Plan and Timeline for Budget-Based
Water Rates, which were originally presented to the Board on November 26, 2013, to incorporate the
comments received. Additionally, staff estimated the cost to transition to budget-based water rates and
prepared a preliminary timeline for public outreach efforis associated with the transition. At this time, staif
recommends approval of the proposed Action Plan and Timeline for Budget-Based Water Rates.

RECOMMENDATION(S):
Approve the proposed Action Plan and Timeline for Budget-Based Water Rates.

FINANCIAL IMPACT:

The estimated inltial or one-time cost to perform the transition to a budget-based water rate structure is
$413,500. Also, depending on the Board-approved approach for implementation, there may be additional
costs on a temporary basis to provide monthly meter reading services, currently estimated to be $138,000
per year, until full deployment of the District's Automated Meter Reading/Information (AMR/AM!) System Is
completed. Finally, there would be an on-going cost to purchase privaie-sector evapotranspiration data,
estimated to be $0.14 per day per microzone. Once implemented, the budget-based water rate structure is -
expected to support an overall reduction in on-going operating costs by allowing the District to target

its conservation activities on over-budget water consumers and by providing a cost-of-service based rate
structure that reduces the complexity of future rate studies.

DISCUSSION:
Background and Process:

Staff originally presented a proposed plan for the District to transition to a budget-based water rate system at
the November 26, 2013 Board meeting. The plan was proposed as one component of a three-pronged
approach for the District to comply with the conservation requirements of the Water Conservation Act of
2008, commonly referred to as 20x2020. The other two components of the approach involve enhancing
water conservation incentive programs and converting additional potable water demands to the recycled

water system.

Due to the complex nature of budget-based water rates, staff was requested to conduct a special Board
workshop to discuss the topic in more detall. The first Board workshop was held on January 30128, 1O B



o

due to the need for additional time, a second Board workshop was held on March 13, 2014. Stafi received
feedback from the Board, which has been incorporated in the attachments described in more detail below.

Board Feedback:

The Board requested that staff add an activity to the proposed action plan and timeline for setting a policy on
the indoor and outdoor allowances that will used for the purpose of estabhshmg water budgets under the
new rate structure. Determination of the indoor water allowance will require a study using a represeniative
sample of volunteer customers who will be sub-metered for two weeks and answer a questionnaire to allow
calculation of their per capita indoor usage. Additionally, the Board requested that staff provide information
on the estimated cost to transition to a budget-based rate structure.

Description/Summary of Attachments:

Attachment A, Propbsed Action Plan for Budget-Based Water Rates, consists of the goals, strategies and
actions for the effort, reflecting input from the Board.

Attachment B, Proposed Action Plan Timeline, provides a draft schedule of the activities leading to
completion of the transition with a rollout date of May 31, 2016. Shown in the timeline is CIP Job No. 10514
for Automatic Meter Reading (AMR) Implementation, which has been on hold due to the equipment vendor
bankruptcy. On April 8, 2014, staff will update the Board on a proposed direction to move forward with the
project. The District currently has 13,800 manual read meters that remain in the planned deployment o be
phased over four years, out of a total of approximately 21,800 service connections.

Attachment C provides a tabulation of the estimated costs for the implementation effort. In the absence of a
full AMB/AMI System deployment to generate meter readings for monthly customer billings, the District can
consider contracting meter reading services for the additional meter readings required, while Field Customer
Service staff continues with Its current bi-monthly reading schedule. The contract services would be phased
-out as the AMR/AMI System deployment progresses.

Attachment D, Draft Public Qutreach Timeline for Budget-Based Water Rates, pravides details of a
comprehenswe outreach effort required for the effort.

Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:

Proposed Action Plan

Proposed Timeling
Estimated Cost

Draft Public Qutreach
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Proposed Action Plan for Budget-Based Water Rates
Objectives

1. Develop budget-based water rates that:
a. Facilitate compliance with the Water Conservation Act of 2009 {SBX 7-7) with a
goal to achieve a 20% reduction in urban use per capita by December 31, 2020,
Promote a sustainable, efficient water use
Provide customer equity
Manage drought response fairly across customer classes
e. Insure revenue stability as water use decreases
2. Evaluate and implement recycled water and sanitation rates that complement budget-
based water rates ‘
3. Use a strong price signal to reduce urban runoff and excess irrigation
4. Create a separate funding source for water efficiency efforts funded only by those who
waste
-5, Implement new rate structure by May 2016

oo o

Strategiés

1. Solicit Board support and approval for the transition to budget-based water rates

2. Communicate program rationale, concepts and status to the puhlic in a timely, simple,
clear and concise manner using the appropriate communication media and forums

3. Address issues identified by customers and staff during the last water allocation

4. Provide a clear distinction between budget-based water rates and the allocation
program implemented during the last drought

5. Create a mechanism for customers to provide feedback and suggestions during program
development and implementation

6. Meet and solicit comments from representatives of all customer classes

7. Involve customer service, information systems and conservation staff in the
development and testing of the progfam

8. Use a planned, timely outreach program and the Proposition 218 process to inform and
educate customers on program merits

Actions

1. Solicit Board policy decisions {i.e. indoor and outdoor water allowance) and provide -
regular updates as needed

2. Retain an advisor with experience in budget-based water rates to assist in program
planning, development and implementation

Attachment A - Proposed Action Plan for Budget-Based Water Rates ITEM 1013
Page 10of 2
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3. Contract for a financial rate consultant to analyze current rates, perform a financial
analysis, test and validate the proposed rate structure

4, |dentify irrigated areas using an aerial imagery consultant

5. Conduct a study to determine average indoor water use

6. Develop a final rate structure that integrates the financial analysis with the irrigated
areas .

7. Verify the accuracy of each propefty's irrigated area and solicit specific customer
information, like number of people in the household and any special needs, using a
District-wide questionnaire

8. Implement monthly meter reading using AMR/AMI and/or contracted meter reading
services

9. Re-program and test the customer information and billing system for the new rate
structure and monthly billing

10. Train staff to respond to customer questions and concerns during the transition

11. Engage in a comprehensive community outreach effort that includes customer
workshops, printed materials, District website, speaker’s bureau and Board meetings

Attachment A - Proposed Action Plan for Budget-Based Water Rates ITEM 1013
Page 2 of 2
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Cost for conversion to budget-based rates:

Item Description Estimated Cost

1. Rate advisor Retain Tom Ash & Associates as a rate $40,000
advisor (estimated 250 hours over 2
years @ $150/hr).

2. Aerial imagery Contract with Eagle Aerial to provide $55,500 |.
6"-resolution imagery. '
3. Customer data Hire temporary support staff to assist $16,000
development with verification of irrigated areas.
4. Financial Study Retain a consultant to conduct a cost $135,000 ‘

of service analysis and design water,
recycled water and sanitation rates in
a water budget framework.

5. Billing software re- Modify the billing software for water $52,500 - $70,000
program budgets and monthly billing.
6. Indoor Use Study Retain a consultant to analyze billing $97,000

data, prepare a questionnaire, conduct
a two-week monitoring of indoor use
for approximately 100 volunteer
customers and prepare a report.

Total $396,000 —$413,500

Cost during program implementation:

ltem Description Estimated Cost

1. Monthly meter reading Hire a contractor to provide meter $138,000/year
reading services and phase out as the
AMR deployment progresses.

2. Private sector-provided Hire a service provider to provide daily $9,500 initial setup
evapotranspiration (ET) ET data. $0.14/day/microzone
Attachment C — Estimated Cost ITEM {03
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Draft Public Outreach Timeline for Budget-Based Water Rates

March — August 2014 “Introduce the Concept” :
o Build public awareness through speaker’s bureau, Current Flow, Website
e Develop brochure
» Develop FAQ for website
o Schedule presentations for HOAs and service clubs into 2015

September — November 2014 “Group Outreach” ,
e Handouts at fall schedule of community outreach events
e . Speaker’'s Bureau presentations,
¢ - Presentations to City Councils

December 2014 - February 2015 “Individualized Outreach”
e Schedule Public Workshops throughout service area
¢ Develop pre-mailer and mailer for Customer Data Development

March - April 2015 “Board Commitment”
¢ Continue speaker’s bureau outreach to HOAs, service clubs
s [ssue news releases on significant board actions related to conversion
* Integrate messaging with water supply situation {continued drought?)

May - July 2015 “Building Momentum”
e Spring booth event outreach
e HOA presentations
e City Council presentations

August - September 2015 “Public Workshops”
s Public workshops in each District division, use appropriate examples for each event
e Conduct Focus Groups (if necessary)
¢ Commence Prop 218 preparation process

October 2015 — January 2016 “Public Notification”

Mail Prop 218 notice

Continue emphasis on response to Customer Data Development
Scheduie and. conduct a Saturday “Open House”

Prepare information on Monthly Billing

April — May 2016 “Rollout”
¢ Announce Board actions on rate adoption (conclusion of 218 process)
s Advertise / promote new billing system
e Consider scheduling a Saturday ”cus_tomer assistance event” at HQ prior to rollout

Attachment D - Draft Public Qutreach Timeline for Budget-Based Water Rates
Page 1of 1 ITEM§0 B3



Readiness to Serve Charge

Potable Water Service

Current Rates
Meter Size (effective January 1,
2014)
a0
ﬁou(::ﬁgﬁ‘zgwice) 53021
Wkl $021
1" $44.49
1" $80.17
2" $123.48
3" $237.04
4" $366.03
6" $722.14
8" $1,151.01
10" $1,650.45

Commodity Charges

Potable Water

Tier1 Tier2 Tier3 Tierd

Charge per unit
Effective January 1, 2014

$2.19 $2.60  $3.56 $5.02

Tier Break Points

Single-Family Residence

Multi-Family Residence

First 16 units

" First 12 units

NextSlumits

Next 2 units

Next 133 units

Next 10

QOver 200 units

Over 24 units

101
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Meter Sizes

3/ i . . I1" 1 1/ 1] 2" 3!1 4” 6" 8|l 10”
First First First First First First First First First

16 27 03 & 171 267 533 &3 1227
Next Next Next Next Next  Next Next Next Next

51 87 168 270 546 852 1,698 2,718 3,912
Next  Next Next Next Next Next Next Next Next
133 K 226 439 705 1,423 | 2,221 4,429 7,089 10,201
Over Over Over Over Over Over Over Over Over

200 340 660 1,060 2,140 3,340 6,660 10,660 15,340

Elevation Charges

Current Rates
(effective January 1, 2014)

- Zone 1 Elevation Charge per unit ~ $0.00
Zone 2 Elevation Charge per unit _ $0.40
Zone 3 Elevation Charge per unit $0.70
Zone 4 Elevation Charge per unit : $1.21
Zone 5 Elevation Charge per unit $2.42

Zone 1, includes all domestic water customers receiving water that does not require pumping
above a hydraulic gradient of 1235 feet.

Zone 2, includes all domestic water customers receiving water that requires pumping to
elevations between 1235 and 1700 feet.

Zone 3, includes all domestic water customers receiving water that requires pumping to
elevations between 1700 and 2200 feet.

Zone 4, includes all domestic water customers receiving water that requires pumping to
elevations greater than 2200 feet.

Zone 5, includes all domestic water customers who are served water purchased by the
District from sources other than the Metropolitan Water District of Southern California.

I[TEM10B



Recycled Water Service

Commodity Charge {bi-monthly)

103

Tier 4

Recycled Water - effective January 1, 2013 Tier1 Tier2  Tier3
Las Virgenes Valley Zone _
Commodity Charge $1.07 $1.40 $2.23 $3.46
Western / Calabasas Zone : ,
Commodity Charge $1.31 $1.64 $2.47 $3.70
Tier Break Points
Recyceled
Meter Sizes
3/ 1} lll 1 1/2" . 2" 3“ 4" 6" 8” 10!!
First First First First First First First First First
16 27 53 85 171 267 533_ 853 1,227
Next Next Next Next Next Next Next Next Next
51 87 18 270 546 852 1,698 2718 3912
Next Next Next Next Next Next Next Next Next
133 226 439 705 1,423 2,221 4,429 7,089 10,201
Over Over Over Over QOver Over Over Over Owver
200 340 660 1,060 2,140 3,340 6,660 10,660 15,340

ITEM 10R
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Sanitation Service

Effective January 1, 2013
Reéidéntial Bi-monthly Sewer Service Charge
éi'".gié.'.':am"\' Winter Water Use (hcf)
10 or less $74.31
11 $80.02
12 $85.73
13 $91.44
14 $97.15
15 $102.86
16 $108.56
Multi-Family per dwe.lling..un.i.t. | - 55_8_.59: fiét rate

Commercial Accounts
Call Customer Service for more information

818-251-2200

Temporary Service

Readiness to Serve Charge {(monthly)

Current Rates

Meter Size (effective January 1, 2014) |

1" _ $33.37

21/2-3" $177.79

o smass
6" | $541.62

g" $863.26

10" $1,237.84
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Commodity Charge

Temporary Water  Zonel Zome2 Zone3 Zoned4 ZoneS

Potable

Charge per unit _

Effective $7.53 $8.13 $8.58 $9.35  $11.16
January 1, 2014 .

Recycled LV Valley Calabasas

Charge per unit $5.19 $5.55

Fire Suppression Systems

Detector Check Meters

These Special services are provided to District Customers for use with their private fire
protection systems. The service charge is $15.00 per billing period and the water through
these types of services is allowed for fire fighting or testing of the fire system only.

When meter readings indicate usage occurred during the billing cycle and the District was not
notified of testing, a fine of $75.00 is imposed.

Miscellaneous Fees

Description Fee
Late Fee 2% will be added to current balance
Returned Checks $20.00 within 24 hours, shut-off after 72 hours

Disconnect/Reconnect $10.00 Notice delivery, $50.00 off/on trip fee

Only if service has been disconnected for non-payment.
Deposit Requirement ~ $50.00 or the greater of twice the normal maximum bil
for the property.
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INFORMATION ONLY

April 8, 2014 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Backbone Improvement Program 5-Million-Gallon Tank Project: Questions about Blasting
and Dam Safety

DISCUSSION:

As construction of the 5-Million-Gallon Tank Project proceeds, questions have been asked related to the
blasting activity and dam safety. Many of these questions were addressed by the June 2011 “Evaluation of
Blasting Excavation - Proposed 5 MG Tank at Las Virgenes Reservoir.[1]” This report was presented to the
Board on June 28, 2011 and at the public workshop conducted on July 30, 2011.

Most recently the Division of Safety of Dams (DSOD) met with residents to hear their concerns and attached
are copies of two memorandums and an e-mail from DSOD with their responses. At the March 26, 2014
Westlake Village City Council meeting, the District’s blasting expert and engineering geologist made a
presentation and responded to questions from the Council related to blasting and dam safety.

Lastly, a public workshop on the topic is planned for April 10, 2014, from 6:30 pm to 8:00 pm at the First
Neighborhood Community Center. The purpose of the workshop is to provide residents with information
about the blasting activities, dam safety and what can expected as this work proceeds.

Following are answers to "Frequently Asked Questions" on the topic.

Frequently Asked Questions:

Did the 1986 City of Westlake Village Blasting permit for Three Springs restrict blasting within 1,000
feet of the Las Virgenes Reservoir dams? No, the 1986 blasting permit from the City of Westlake Village
for the Three Spring community did not restrict blasting to within 1,000 feet of the dams. Rather, based on
recommendations from a series of experts including the Division of Safety of Dams (DSOD), the peak
particle velocity (PPV) or intensity of the blasting was restricted to 2 inches per second at the dams, the
same PPV that is required for construction of the tank. Limiting the PPV dictates the size of the blast based
on distance; for the same distance, the larger the charge, the higher the PPV. The 1986 blasting permit is
included as an appendix to the June 2011 Blasting Evaluation Report.

In 1988, the site for the filtration plant was excavated by blasting with the PPV limited to 2 inch per second.
In this case, the filtration plant building was located approximately 130 feet from the northern abutment of
the Saddle Dam and 100 feet from west abutment of the Main Dam. Blasting took place much closer to the
dams to prepare the site for construction of underground utilities. The dams were not damaged from this
blasting. For the tank site, excavation the nearest blast to the south Saddle Dam abutment will be 20 feet
for a pipeline trench. However, the majority of the blasting for the tank itself is 160 feet away from the
abutment.

Did the intensity of the blasting double during design? No, during the design of the tank, DSOD
determined that a 2 inch per second PPV would be required; the same limit applied in 1988. Thel;%s
Bureau of Reclamation allows a PPV of 4 inches per second for similar work, and DSOD has allb Ma]ﬂ#\/
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of up to 5 inches per second for blasting near dams such as for the San Vicente Dam Expansion in San
Diego. Limiting the PPV to 2 inches per second at the tank site may result in vibrations at the nearest
homes of 0.28 to 0.3 inches per second for a period of less than two seconds, slightly higher than the 0.2
inches per second indicated in the Mitigated Negative Declaration, but well below 0.5 inches per second
called for to prevent cosmetic damage in plaster or drywall in a typical wood frame home.

How long will the blasting go on and what was the original estimate? The 2009 Mitigated Negative
Declaration estimated the blasting would take four weeks with blasts occurring twice a day. Based on the
final design, DSOD requirements and the contractor's schedule, the blasting may take up to six weeks at the
tank site with blasts occurring twice a day.

Has the DSOD approved the blasting plan? Not as of April 1, 2014, and no blasting will take place until
the plan has been approved. DSOD did specify various requirements that were to be included in the
blasting plan; these same requirements are included in the contract for the project. There are also many
other regulations included in the contract such as Alcohol, Tobacco, Firearms and Explosives (ATF)
requirements for the safe handling of the blasting materials. The contractor has prepared a detailed blast
plan based on these requirements for review and approval by DSOD and District. The plan will also be
provided to the City of Westlake Village for review. In addition to the detailed blast plan, individual “shot”
plans will be prepared and approved 48 hours prior to the work. The results of the shot, including vibration
readings and a video recording, will then be reviewed before the contractor is allowed to proceed with the
next shot. Many other DSOD requirements were included in the contract, such as the review and
acceptance of the blasting plan and individual shot plans, DSOD access to all work at the site and contract
documents, review and approval of construction materials and methods related to dam safety and review
and approval of any changes.

Are the dams safe from the blasting? Yes, in 1986 and in 2011, it was concluded in separate reports that
blasting near the dams is safe. The 1986 report by Goffman & McCormick concluded that “K at 2 inches
per second, the dam is capable of accommodating at least 75 times more vibratory ground motion
displacement by virtue of specific design and construction details.” The 2011 report by AECOM concluded
that “considering the much less serve vibration effects of blasting than major earthquake shaking, a concern
of reduced embankment stability associated with blasting is negligible.”

How close will the blasting be to the dam? The majority of excavation will take place 160 feet away from
the dam abutment. The tank is located on cut and fill with the cut 160 feet south of the Saddle Dam
abutment. The depths of the excavation requiring blasting increase from zero to 25.5 feet moving south with
the average excavation depth being approximately 7.5 feet. A pipe trench will be excavated to within 20 feet
of the north and south abutments. The trench will be approximately 15 feet wide and varies in depth to
approximately 10 feet deep.

What can residents expect during blasting? Most residents will not experience anything; however,
residents closer to the project site may experience slight vibrations or air waves. Surprisingly, normal
household activities like slamming a door can produce higher vibrations than the nearby blasting. However,
humans can detect extremely low levels of motion, so some residents may feel vibrations and hear some
noise. The blast noise limit is restricted to be no greater than 133 decibels. For comparison purposes, a 20
mile per hour wind can result in noise levels of 130 decibels. Residents may also hear a warning horn five
minutes and one minute prior to the blast and an “all clear” signal after the blast. These warning are
intended for the job site and worker safety within the immediate area of the work. Attached for reference is a
document with additional information on modern blasting methods.

[1] The report can be found at http://www.lvmwd.com/home/showdocument?id=1418

Prepared By: David R. Lippman, Director of Facilities & Operations
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Email from David Gutierrez, Chief, DSOD

Information on Modern Blasting Methods
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State of Callfornta : California Natural Resources Agency

Memorandum
Date: March 20, 2014

To:  Files

William F. Vogler, Area Engineer =
Division of Safety of Dams %’Q % / 257/20/ Y

From: Department of Water Resources

Subject: Westlake Reserveoir Dam, No. 1073

Los Angeles County
Westlake Village Residents’ Construction Concerns

This memo documenis my March 11, 2014 and March 14, 2014 meetings with
residents living in close proximity to the Saddle Dam with regards to the ongoing
1235-foot Backbone Improvement Project that is currently underway at the dam site.
This work is being done under an alteration application filed on February 21, 2013 and
approved on December 5, 2013. The jurisdictional components of the project consist
of constructing two pipelines along the upstream slope of the Saddle Dam, which will
connect a proposed 5 million gallon circular water storage tank to an existing
treatment plant, and a diversion wall to protect the dam from the tank. The storage .
tank is to be constructed on the left abutment of the Saddle Dam and the treatment
plant is located outside of the right abutment (both of these are non-jurisdictional
structures with regards to dam safety); the new tank does not fall under Division of
Safety of Dam’s {DSOD) jurisdiction as it is circular (Division 3, Section 6004 (a) of the
Water Code).

Mr.qREP contacted the Division on March 10, 2014 in regards to the ongoing
construction project at Westlake Reservoir Dam, and | arranged to meet with Mr.
SE 2t approximately 5:00 pm on March 11, 2014 at his residence located at (P
Westlake Village, CA 91361. | attended another informal meeting
at approximately 12:30 pm on March 14, 2014, again at Mr. (Sl residence. At
the second meeting, the Las Virgenes Municipal Water District was represented by
Resident Engineer John Coffman of AECOM, and local residentou il

— SR, -+ SR o in atiendance.

The chief concemns of the residents discussed during these two meetings were as
follows:

1. Mr.qENEhad questions regarding locating the 5 MG tank on the left abutment,
next to the dam. Because of the added weight of the tank, he was concerned that
there may be interactions between the heavy tank and the dam during a seismic
event. He asked if this interaction was considered during DSOD’s review and if
we confirmed the analysis by the Owner’s structural engineer. He requested a
copy of the structural calculations. | informed Mr. (. that while the tank was

SURNAME I | '
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Memorandum To Files

Westlake Reservoir Dam, No. 1073
March 20, 2014

Page 2 of 3

not under our jurisdiction for dam safety, it was founded on competent bedrock
that required blasting. Therefore, the Division does not consider the lnteractlon
between the tank and the dam as an item of concern.

2. Mr— had concerns that an uncontrolled release resulting from the severing’
of the pipe onto the upstream slope of the dam could cause a dam failure. 1
informed Mr. Bonvino that the design of the pipes located on the Saddle Dam was
robust and was independently reviewed by our engineers. Redundant measures
in the design to protect the dam include emergency shutoff valves located at both
the left and right abutmerits to isolate the pipes, reinforced concrete pipe supports
that were determined to be structurally adequate to withstand the design seismic
event, and doubly cased pipes for their entire length across the dam. Also there
is a reinforced concrete wall to divert water flows away from the dam in an event
of a pipe breakage outside the dam footprint or a tank failure. AIthough a
catastrophic pipe failure is very unlikely with the redundant measures in the
design, | told Mr. &l that the Saddle Dam’s upstream slope is also lined with
riprap that would protect the slope from erosive forces. .

3. M. - expressed concern of potential damage to the dam with the close
proximity of the blasting. | told him our Division will be reviewing and approving
the blast plan. [ stated that the Saddie Dam at Westlake Reservoir is'a zoned
earthfill embankment dam that is conservatively designed and can safely
withstand the small ground vibrations that the approved specifications aflow. |.
also mentioned the maximum allowed Peak Particle VeI001ty (PPV) of 2 infsec

~ allowed is judged to be very conservative based on experience with blasting at
other dam projects. | briefly explained that in addition to estimated PPV, there are
numerous other parameters that DSOD will consider in reviewing the blastmg plan
~ to ensure compliance with the specifications.

4. The residents’ opinion was expressed that a geotechnical ‘mVégtlgatlon should be
performed to better understand the interaction of the dam with regards to the
blasting and more seismographs were needed, particularly within the ) )
embankment of the Saddle Dam: | responded that the zoned construction of the
dam is well documented and understood and there were no indications, or
conditions, that warranted any additional geotechnical investigation. | also stated
that based on our experience, the insftuments are placed at locations where the
highest velocities will occur, and there was no need to place additional
instrumentation within the dam embankment.

5. Questions were raised by the residents concerning the discrepancy between a
blasting project that occurred in 1988 for the KLK Company’s Development of
Tract 42801 and the blasting plan for the 5 MG Tank Project. They believed that
blasting was not allowed within 1000-ft of the dam during the 1988 project and
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Memorandum To Files

Westlake Reservoir Dam, No. 1073
March 20, 2014

Page 3 of 3

asked why the Division is now allowing blasting in near proximity of the abutment
of the Saddie Dam. Mr. QIR provided me a collection of correspondence and
specifications related to the 1988 blasting project. | found three references to the
1000-ft criteria in the documents, and | interpret each reference to mean that
blasting will be more than 1000-ft away, rather than a requirement or specification.
Also, upon reviewing our files, | could not find reference to the restriction of
blasting within 1000-ft of the dam. [ found an owner's July 25, 1986 letter
approving PPV up to 2 in/sec. at the dam, and a hand written note with our
concurrence. There is also a December 22, 1987 memo to files, by a Division
Engineer Donald L Jackson, stating no objections to blasting near the dam for a
new treatment plant as long as maximum PPVs do not exceed 2 in./sec.

6. Mr. QI discussed the saturated soil conditions against his retaining wall that
is & result of the flow from the Saddle Dam’s seepage weir not being properly
channeled into the storm drain. The retaining wall is short, approximately 2-ft in
height, and is located approximately 200-ft downstream.of the toe of the Saddle
Dam. This is hot a dam safety concern, and according to LVMWD Sr. Water
Operator Steve Jackson, the District is aware of this condition.

7. Mr. QSR <xpressed concern that the concrete drainage tunnel, located at
Three Springs Park and that passes under Three Springs Drive, has not been
recently inspected and asked if this structure was in our jurisdiction. | told him it is
not and he would need to contact the City of Westlake Village regarding this
issue.

8. Mr.- asked if | knew of any civil engineers that he can employ to review.
the project. On March 21, 2014, | emailed him a list of consulting engineers the
Division has worked with dam expertise.

During the second meeting, Mr. Coffman, the owner's representative, encouraged the -
residents to work with him as concerns arise.

The email correspondence from Mr._is attached for reference. |did not
respond to this email because | addressed the concerns during the onsite meetings.
Also attached for reference are the two pieces of correspondence in the Division files
related to the blasting in the 1980s.
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Vogler, William@‘DWR

From: I ———
Sent: uesday, March 11, 2014 10:03 AM

To: - Vogler, William@DWR
Subject: thank you Bill

Hello Bill,

Thank you again for stopping by my home late yesterday afternoon to
discuss the LVMWD dam and storage tank. I really appreciate your offer
to help me understand what is currently planned for the project, and
whether it is safe for me, my family and the neighborhood. Just being able
to see the plans I think will go a long way into understanding what's
happening.

[ am hoping you can either send me information, or if not, if you could
direct me to where I can find more information on the four main things
that we spoke about.

First, the weight of the tank/5M gal water is concerning. The big question:
is it safe to place a 50+ M Ib tank on a location adjacent to an earthen
dam? Do you know if your engineering dept. confirmed the structural
analysis of the dam from a third party (Fugro Engineering)? If so, how do
I get a copy?

Second, who completed a safety analysis of the inlet/outlet pipes (~30"
dia.) that will feed the 5M gal tank and then feed the backbone system.
(i.e. if a massive earthquake or act of sabotage/terrorism or catastrophic
failure occurred?) What is the plan if all fails at once? (I'm hoping for a
better answer than me building Noah's Arc)

Third, the blasting plan. I've tried to find information on this, but as we
talked about last night -- the blasting plan hasn't yet been approved. Do
you know who performed the analysis of the blasting plan? Specifically, 1
think we're both concerned about the integrity of the adjacent dam. As I
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mentioned last night, I'm concerned that without soil samples taken to
significant depth, how can anyone make assumptions on the distribution of
energy/force(ma) over distance and time = KE. I was taught never to
make assumptions on calc's.....the density of the rock is the controlling
factor to measure ppv......the high freq/short L of the waves are not in
phase using blasting; with an earthquake the low freq waves are in
phase.....but more displacement occurs....both are bad news for the
dam......and me, my family and the entire neighborhood.

Fourth, we talked about the concrete drainage tunnel at the end of the
spillway, that runs under Three Springs Drive. Is the inspection of that
structure under your dept? I ask because I've been unable to get an answer
from the City of Westlake Village about who is responsible for its
maintenance and inspection. From what I can tell, I believe no one has
looked at it since ~ 1988.

One last question. I think it might be appropriate for me to hire an expert -
- and it be a lot quicker for me to come up to speed if it's someone well
qualified that you may know. I do realize that a fee may be involved. Do
you have a friend or associate that's a soils or civil engineer that I could
talk to about confirming the calculations, and reviewing the issues with?

Any help you can provide to allow us to sleep soundly here at the base of
the LVMWD saddle dam, would be appreciated. Let me know when you
are in the area again, so, at a minimum, I can pick up your favorite brew!

Safe travels!

Westlake Village, CA 91361
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State of California The Resources Agency
_ SoN,
Memorandum A
Date : December 22, 1987
To ¢ Filles
_ Donald L. Jackson 7
From : Department of Water Resgources

Subjectt Westlake Dam; No. 1073
Los Angeles County
Telephone Call

Mr. Jack Walker, of Los Virgenes Municipal Water District,

called this morning to report that work on the new filtration

plant near the left abutment of the main dam would begin in
mid-January. Shallow blasting will be required. )

The District will employ the same contractor, who is performing
work on-the tract downstream from the dam, under permit from
the County of Los Angeles, Blasting will be done under the
existing permit with the same two inches per second particlie
velocity limitation now permitited in the tract construction.

DLJackson:dm
12/22/87

DWR 155 (Hev. 2/86)
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BIVISION 2 SECRETARY & !
Geo. R. LONG HAROLD V. {HAL) HELELEY s
DiVISION 4 TN } kb ) TAEASURER ?
ANNDORGELO * . i ] WAYNE K. LEMIEUX
omsIoN® . 4232 LAS VIRGENES ROAD, - :—:’";E; N
. CALABASAS, CALFORNIA §1302-1894 ICHARD B. Baf
: PHONE (818) 880-4110 GENERAL MANAGER
- .
July 25, 1986 : ——
, ' X A
i , ’ o o . L ' b .
. . “ . . .!_ ' J Dyt s . o
Mr. R. Dennis Delzeit, City Engineer : _ (yaﬁﬁﬂ’ A I
City.of Westlake Village : e " o o ey
‘321844 West Village Center Road . S A
Westlake Village., California 91361 . .
Subject: = Proposéd Use of Blasting Near Westlake Ram. For

KLK Company's Development of Tract 42801
Dear Mr. Delzeit:

We have no objections to the use of blasting for development of
the property near the toe of ‘Westlake Dam as long as the earth
* ‘yibrations are limited to the following maximum particle

A

velocities: F&( iy
. . . . L o - 6 M,J/J - f."d
2.0 inches per second in the foundation adjacent vy N )
to any part of the dam embankment; , ‘1ﬁ0¢f* [fff ﬁf
: : Lo IS
0.5 inches per second in the foundation adjacent J@oﬁbd'D o
to the pump station at the toe of the dam. %u}wuj-/f@
. . '%‘{
If permission is granted for this program we would like to 7/ “/6N4
receive information on any conditions required. ’ 7 -
Very truly yours,
T . LAS VIRGENES ,
' - : ' MUNICIPAL WATER DISTRICT CL
B ' o . qﬂifESES;Eifffstokes I ©
, Chief Engineer
BWS:slc
. o . o i
cc: Bill Krim, KLK Development Company ' : ) !
John McCormick, Goffman & McCormick, Inc. ) .
R. Stephenson, Division of Safety of‘Damsw/ |
Boyle Engineering Corporation, Inc,
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Stafe of Californla California Natural Resources Agency

Memorandum :
Date: March 21, 2014 | F l LE
To: Files

A\

Andrew J. Mangney, Central Reglona[ Engineer w3 \'1}"

Division of Safety of Dams
From: Department of Water Resources

subjestt Westlake Reservoir Dam, No. 1073
Los Angeles County
Teleconference with John Knipe, City Engineer for the City of Westlake Village
Alteration Application Filed February 21, 2013 and Approved December 5, 2013

On March 21, 2014, Field Engineering Branch Chief Michael Waggoner, Area 5 Engineer
Bill Vogler, and | had a telephone discussion with Mr. John Knipe, the City Engineer for
the City of Westlake Village. We discussed the concerns raised by residents living near
Westlake Reservoir Dam involving the 1235-foot Backbone Improvement Project
underway near and at the dam’s saddle embankment., These concerns include
misconceptions and concerns with the blasting, as well as cost; construction noise, dust,
and traffic; the aesthetics of having a tank visible in their backyard; etc. A description of
the project and its jurisdictional.components are not repeated since this information is
covered in past reports and memorandums in our files. Prior to the discussion, Mr. Knipe -
emailed 12 questions he hoped a Division representative could address at an upcoming
City Council Meeting on March 26.

Mr. Waggoner explained the Division’s role for this project which he said focused solely
on dam safety and our statutory authority. He pointed out that the saddle dam is a
modern robust zoned earthfill embankment with a chimney and blanket drain of
moderate height (50-feet), which is instrumented and has performed well since
construction, He emphasized that the Division currently has no dam safety concerns or
issues with the approved project, including with the upcoming blasting. As such, Mr.
Waggoner noted that the Division did nof plan on attending the upcommg councﬂ
meeting.

In order to assist Mr. Knipe in preparing for the meeting, Mr. Waggoner offered to provide
a memorandum by Mr. Vogler, which summarizes two recent informal meetings near the
dam with concerned citizens on March 11 and 14, and to answer Mr, Knipe's questions
over the telephone. Mr. Knipe said he preferred we attend the meeting, but he
understood if we could not, and he appreciated our willingness to provide this
information. He also stated that he was not aware of Mr. Vogler’s recent meetings with
the residents.

Mr. Waggoner noted that although the Division regularly reviews blasting pians and
specifies very conservative criteria for them, specific blasting questions will be better
directed to Mr. Gordon Revey, the owner's blasting consuitant and engineer, He -
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Memorandum To Files _
Westlake Reservoir Dam, No. 1073
March 21, 2014

Page 2 of 3

mentioned that although the Division’s engineers have knowledge of blasting and
experience on how dams perform when blasting occurs, they are more versed on dam
safety matters. He suggested that Mr. Gordon Revey, the owner’s blasting consultant
and engineer, attend the upcoming council meeting since he has many years of blasting-
related experience and can probably better answer many of the questions. Mr. Kmpe
stated Mr. Revey Wlﬂ be in attendance.

Mr. Waggoner gave Mr. Knipe an overview of the Division’s three branches; Design
Engineering (DEB), Field Engineering (FEB), and Geology, and how our Division works
throughout the application review and approval process, and then during construction.
He explained that project management shifts from the DEB to FEB once an application is
approved, but there is interaction between branches and multiple reviews by engineers
and geologist in the branches throughout all phases of the process. Mr. Waggoner
stated that this project is being handled no differently than any other project.

Mr. Knipe asked if the Division’s Chief has any concerns with the blasting plan. Mr.
Waggoner explained the Division has just received the blasting plan from the owner’s
resident engineer, and we are following our normal review process and protocols. 1t is
currently being reviewed by our FEB and DEB engineers. Once their review is complete,
and all comments have been satisfactorily addressed by the owner, the Division Chief
will be briefed, and a letter will be sent formaily approving the plan.

The followihg is a list of guestions Mr. Knipe emailed that we collectively answered-at the
end of the discussion; our responses are italicized.

1. Size of Blasting Charge to be used on this project; Mr. Revey can answer this
question at the council meeting, and the Division will be reviewing this information
when we review the blast plan.

Type of Blasting Material; Same answer as Question No. 1.

Depth of charge; Same answer as Question No. 1.

Has the type of blasting material changed since the last blasting in 1987 and 1988
at this dam; Mr. Revey might be able answer this question at the council meeting;
the Divisian has no information on the blasting done in 1987 and 1988 other than
peak particle velocities (PFV) were required to be less than 2 inches per second at
the dam.

5. |s there a cumulative effect onthe dam from either the blasting done in the 1980’s
and/or the blasting to be done now- which is to be done twice per day for 6 weeks;
To our knowledge, there are no cumulative effects to dams due fo repelitive
controfled blasting whenever the very conservative/sirict peak particle velocity
criteria is applied. We mentioned the Division has been involved in other profects
where they have blasted for months at dams, and there were no known cumulative
effects. We stated the purpose of the visual inspections and closely monitoring
instrumentation prior to and after each blast is o enstire the safety of the dam is not

BN
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Memorandum To Files

Westlake Reservoir Dam, No. 1073
March 21, 2014

Page 3 of 3

being impacted by the work. We also hoted that there were no reported impacts to
the dam during or foﬂowmg the 1988 blasting operations.

6. Explain the DSOD review and approval process; This question was answered in our
discussion prior to the questions.

7. What is the final permit issued to the Confractor- a letter with condntlons’? A letter
signed by the Division Chief will be sent to the dam owner approving the b!astmg
plan. Conditions will be in the lefter if necessary, but generally alf conditions are
addressed in the final blasting plan that is approved.

8. Are there concerns about this proposed blasting that the blasting plan is in the
Chief's Office?; This question was answered in our discussion before the questions.

8.  Are the permit requirements set at the beginning of work only or do they change as
the blasting progresses based on results of field conditions and measurements;
Only general blasting requirements are in the approved specifications, such as PPV
must be less than 2 inches per second, because the owner and Division cannof
dictate how the contractor does their work. The owner's resident engineer and
blasting consultant, and the Division will review and approve the blasting plan and
test blast (60% production blast charge} shot plans to ensure they both meet the
specifications and there are no issues related fo dam safety. Data from the
seismographs will be reviewed after each test blast and production blast fo ensure
PPVs remain less than 2 inches per second. If this PPV is exceeded, the Division
will stop blasting immediately until the issue is satisfactorily addressed and any
necessary adjustments are made to ensure PPVs are lowered fo acceptable fimits.

10. When reviewing a blasting permit, does DSOD petform their own analysis or do
they just accept what information the applicant provides in their application; The
Division performs independent reviews and calculations, and we do not rely on the

- consultants’ work. This review is done by multiple engineers within the branches of
the Division.

11. Does DSOD have any data on how many charges, location and size that were used
in the previous blasting around this dam? See answer fo Question No. 5 above.

12. Does DSOD ever run into or have a contact person that could provide the City
information on Valley Fever? The Division has no information on Valley Fever.
Usually, the owner employs a health and safety expert that has knowledge of any
work hazards associated with a project, and the Division is informed.

Throughout the conversation Mr. Knipe was very appreciative for us calling him to
answer his questions and thanked us for our time. [n the middle of the phone call, Mr.
Ray Taylor, the City Manager, joined the call briefly and repeated these feelings. Mr.
Taylor explained that it was their responsibility to their constituents to invite us to the
council meeting, and if we could not attend, he understood.

We committed to emailing Mr. Vogler's memorandum to Mr. Knipe by early next week so
he has it for the council meeting. This memorandum will also be emailed to Mr. Knipe.

ITEM 11A




119

Lippman, David

From: Gutierrez, Dave@DWR <Dave.Gutierrez@water.ca.gov>

Sent: Friday, March 28, 2014 2:04 PM

To: Gutierrez, Dave@DWR

Ce: Lippman, David; Pedersen, David; John Coffman, AECOM resident Egr; John Knipe, City
Engineer; Raymond Taylor, City Mgr

Subject: Westlake Reservoir

All,

| recently received many inquiries from the surrounding community regarding a proposed project at Westlake Dam. The
owner of Westlake Dam, Las Virgenes Municipal Water District (LVMWD), has proposed to construct a water tank on the
left abutment of the existing saddle dam and two pipelines along both abutments and the upstream face of the dam.

The concerns transmitted to me revolve around blasting, which the owner proposes in order to construct the tank and
the pipelines in the abutments, and the effects this could have on the safety of the dam. Although there appears to be
many misconceptions regarding the proposed blasting effects to the safety of the dam, | certainly understand and
appreciate your concerns.

The Division of Safety of Dams has the responsibility to oversee the supervision of all non-federal dams in the State of
California. The dam is not owned or operated by the Division; instead, we are responsible for regulating the safety of
the dam as an independent authority. As such, we are responsible for reviewing and approving any modifications to
Westlake Dam under an alteration application. The project was initiated by LVMWD and our Division has authority only
related to the safety of the dam. Therefore, | will restrict my response to the dam safety issues.

Blasting around dams for the purpose of excavations is not uncommon. Therefore, our Division does have extensive
knowledge on blasting in and around dams. Each project, each dam, and each blasting program is unique and therefore
requires a specific review by our office. We review the blasting plans submitted by the contractor in advance of the
actual blasts taking place. We conduct an independent review and perform independent calculations to ensure any
blasts will not affect the safety of the dam. We also require test blasts with lighter charges at first to ensure the
calculations are accurate and fully supported. The test blasts will be supported by required instrumentation in and
around the dam to ensure the calculated theoretical icads are not being surpassed. In addition, throughout the period
of blasting, the dam will be thoroughly inspected and existing instrumentation at the dam will be monitored prior to and
after each blast. Westlake Dam is a well compacted zoned embankment on firm unyielding foundation and therefore is
not susceptible to degradation by indirect blasting similar to what is being proposed. Even though the embankment
would not be expected to be damaged by an indirect blast, we will still require extremely light loads to be sure there is
no affect to the dam.

As a result of your inquiry, | have asked my staff to give me a detailed briefing on the proposed blasting plan once they
have completed their review. You can be assured we will perform due diligence to ensure there is absolutely no harm to
the embankment and its abutments.

We will continue to closely monitor the project to ensure the safety of the dam is not impaired in any way. If you have
any questions cutside of dam safety, | encourage you to work directly with the owner. if you want to understand any
further details about the mission of our Division, please visit our website at http://www.water.ca.gov/damsafety .
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Thank you for your comments and concerns,

Sincerely
David Gutierrez, Chief

Division of Safety of Dams
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WHAT YOU SHOULD KNOW ABOUT
MODERN BLASTING WORK

When blasting operations are planned in a new area
it is natural for residents and property owners to have
concerns and questions about the safety and potential
impacts of this work. Due to special-effects scenes in
movies showing wild and violent explosions, people
usually have many false perceptions about
commercial rock blasting operations. Unlike the wild
blasts shown in movies, commercial blasts are very
controlled and carefully regulated.

Modern blasters are well-trained and use state-of-
the-art equipment and techniques to ensure precise
and safe blasting with minimum disruption to
surrounding property. Blasting practices and blast-
effects, like vibration and noise, are also controlled
by stringent Federal and State Regulations, and
further restricted by project-specific regulations.
Regulated levels of blast vibration and noise are
typically more than three times lower than levels
known to cause cosmetic damage in the form of
hairline cracks in plaster and drywall. More
importantly, vibration occurring below regulated
levels will not cause any structural damage.

From a practical standpoint, there are a number of
things you can do to get your questions answered and
ease your fears concerning nearby blasting
operations.

First, learn all you can about blasting by reading
publications like this one and talking directly to
people invelved in the blasting work.

Second, learn the time periods of the day in which
* blasting might occur. Often, the unpleasantness of
being startled by unexpected vibration or noise can
make the effects of the blast seem worse than they
actually are.

Third, vibration or air waves from a blast may

slightly rattle dishes and disturb
pictures, in much the same way
as a sonic boom or thunderclap
would. To prevent problems,
fragile china, collectibles or
knickknacks should be positioned
well away from the edge of your
shelves. Also ensure that pictures
are hung securely and fragile
dishes are stored flat.
By being cautious, alert and
well-informed, you can help
minimize your fears and concerns
about the effects of blasting.

BLAST WARNING HORN SIGNALS

FIVE MINUTE WARNING:
A series of long horn blasts,

ONE MINUTE WARNING:
Short horn blasts, separated by short
pauses.

ALL CLEAR SIGNAL:
A prolonged horn blast following inspection of the blast

Monitoring to Protect Nearby Property

Seismographs are used to measure actual blasting
cffects near adjacent property. These sophisticated
instruments measure ground vibration and blast-noise
or airwaves.

Ground vibration is measured in inches per second,
while noise is measured in decibels or pounds-per-
square-inch (psi).  After each blast, seismograph
readings are examined to ensure blast-induced vibration
and noise are within regulatory limits.

Blasters modify blast designs as needed to ensure that
the levels of vibration and noise stay within proper
limits. Seismographs capture very specific graphic
signatures of blast vibration and air-noise that are
printed out and kept in files.

Questions and Answers About Blasting
O. Why is blasting necessarp?

A. When excavating hard rock for mining or
construction work, blasting is the only practical way to
break the rock so it can be excavated. Blasting makes
it possible for all of us to build and improve roads,
transportation systems, utilities, and mined
products that are crucial to our Country*s wa-
ter, sewer, communications, e:{ergy and
material-production needs. Blasting allows for
residential development to provide housing
and supports commercial development that
provides jobs. Blasting also results in more
affordable consumer prices for energy
produced from mined-coal and virtually all
consumer products ranging from cosmetics to
computers, which are invariably made
materials refined from rocks and minerals.
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0. What prevents a Blaster from using too mich
explosives?

A. Blasters and supporting professionals strive to
design blasts that produce vibration at levels well
below the government's mandated or project-specified
limits. We also attempt to notify nearby occupants
about blasting times and schedule blasting so it does
not startle people during quiet times of the day or
evening. To ensure our continuing success in the

blasting business we must be committed to safety,
regulatory compliance and strong community
relations.

Vibration is reduced by using
delay detonators that split the
blast into many small charges
that fire at different times.

Q. How much vibration will I' feel if my house or
business is near the blast site?

A. Surprisingly, normal household or office activity
like heavy footsteps or a slamming door will generaily
produce higher vibration readings on a seismograph
than a nearby blasting operation will. You should be
aware, however; that the human body does detect
extremely low levels of motion. You may feel
vibration from blasts and hear some noise. Sometimes,
minor vibration is caused by airwaves, which may
rattle doors and windows. These forms of vibration
and noise are normally as harmless as comparable
vibration generated by routine activity occurring in
~ your home or office. It is also important to understand
that thunderclaps, wind-gusts, and normal
environmental conditions like temperature and
humidity changes create stresses in building materials
that are typically much greater than those caused by
blast-effects.

0. Who's to say that the seismograph used to measure
the vibration levels is accurate?

A. The accuracy of sefsmographic instruments is
extremely important. Having accurate and complete
records protects everyone’s interests. Reliable data
provides proof that blasting is being done legally and
responsibly. Seismographs are thoroughly tested by the
supplier before they are approved for use in the field
and each year they are returned to the manufacturer for
re-calibration and certification. In addition, each time
seismographs are used they perform an automatic self-
test that verifies the instrument is working properly.

Q. Does a bluster really have control over how much
vibration and noise is generated by the explosives?

A. Certain factors are outside the blaster's control,
including the weather, the slope of the land, and certain
geological conditions. These can affect noise and
vibration levels so blasters and engineers are trained to
anticipate their effects and adjust the blasting controls
accordingly. The primary factors affecting vibration
and noise are within the blaster’s control. These factors
include the size of the explosive charges, their
confinement in the rock, and the timing sequence used
to delay them,

NOISE LEVEL COMPARISONS

Decibels Noise Source

30 Soft Whisper

40 Refrigerator

50 Light traffic

60 Air Conditioning

70 Vacuum Cleaner

80 Average City Traffic
80 Lawn Mower

100 Garbage Truck

130 20 Mile per Hour Wind
133 Blast Noise Limit

140 ' Jet Plane or Thun&erclap
180 Rocket Launch

If you have any more gquestions concerning blasting at

Phone:

E-mail:

please contact

REVEY Associates, Inc. 2003
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Board Meeting
Videoconference Participation: Meeting with Board Of Directors

500 New Jersey Avenue
Suite 500
Washington D.C. 20001

April 8, 2014

12:00 p.m. -- Board Room

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order

(a) Invocation: Director Larry Dick
(b) Pledge of Allegiance: Director Steve Blois
2. RollCall

3 Determination of a Quorum

PUBLIC HEARING

Comments on the standby charge levy supporting Annexation No. 99 to Calleguas
Municipal Water District and Metropolitan
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4, Opportunity for members of the public to address the Board on matters
within the Board’s jurisdiction. (As required by Gov. Code § 54954.3(a))

5. OTHER MATTERS

A.  Approval of the Minutes of the Meeting for March 11, 2014. (A copy has been
mailed to each Director) Any additions, corrections, or omissions

B. Report on Directors’ events attended at Metropolitan expense for month of
March

C. Presentation of five-year service pin to Vice Chair Gloria Gray, representing
West Basin Municipal Water District

D.  Approve committee assignments

E. Chairman’s Monthly Activity Report

6. DEPARTMENT HEADS’ REPORTS

A. General Manager's summary of Metropolitan’s activities for the month of
March

B. General Counsel's summary of Legal Department activities for the month of
March

C. General Auditor's summary of activities for the month of March

D.  Ethics Officer's summary of activities for the month of March

7. CONSENT CALENDAR ITEMS — ACTION

7-1  Appropriate $1.8 million; and authorize final design of a drought response
project to enhance water supply reliability for the Henry J. Mills Water
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Treatment Plant (Approps. 15480 and 15488). (E&QO)

7-1 Board Letter and Attachments

7-2 Authorize a long-term ground lease to Rio Rancho Towne Center I, LLC for
parking and access in the city of Pomona. (RP&AM)

7-2 Board Letter and Attachments

8. OTHER BOARD ITEMS — ACTION

8-1 Approve proposed biennial budget for fiscal years 2014/15 and 2015/16,
proposed ten-year forecast, proposed revenue requirements for fiscal years
2014/2015 and 2015/2016, and recommended water rates and charges to be
effective on January 1, 2015 and January 1, 2016; adopt resolutions fixing
and adopting water rates and charges for 2015 and 2016; and transmit the
General Manager’s Business Plan Strategic Priorities for FY 2014/15 and FY
2015/16. (F&I)

8-1 Board Letter and Attachments

8-2 Authorize agreements with Kennedy-Jenks Consultants, Richard Brady &
Associates, Inc., Lee & Ro, Inc., and MARRS Services to provide engineering
support for board-authorized Capital Investment Plan projects. (E&O)

8-2 Board Letter

8-3 Report on In Re Tronox Incorporated, et al., Chapter 11, United States
Bankruptcy Court, Southern District of New York, Case No. 09-10156 (ALG);
and authorize increase in maximum amount payable under contract with
GeoPentech, Inc. for consulting services by $100,000 to a maximum of
$200,000. (L&C) [Conference with legal counsel-existing litigation; to be
heard in closed session pursuant to Gov. Code Section 54956.9(d)(1)]

8-4 Adopt Water Use Efficiency Policy Principles. (C&L) (To be mailed
separately)

8-5 Express support, if amended, for AB 2282 (Gatto, D-Los Angeles) - Building
Standards: Recycled Water Infrastructure. (C&L) (To be mailed separately)
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8-6 Express support, if amended, for SB 1036 (Pavley, D-Agoura Hills) - Urban
Water Management Plans. (C&L) (To be mailed separately)

8-7 Express support, if amended, for SB 1420 (Wolk, D-Davis) - Urban Water
Management Plans. (C&L) (To be mailed separately)

8-8 Express support for AB 2067 (Weber, D-San Diego) - Urban Water
Management Plans. (C&L) (To be mailed separately)

8-9 Adopt positions on storage legislation. (C&L) (To be mailed separately)

9. BOARD INFORMATION ITEMS

9-1 State Water Project Contract Extension Tentative Agreement in
Principle. (WP&S)

9-1 Board Letter

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all
committee agendas, whether or not expressly listed for action, may be deliberated and
may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a
recommendation may be made by one or more committees prior to consideration and
final action by the full Board of Directors. The committee designation appears in
parentheses at the end of the description of the agenda item e.g. (E&O, F&l).
Committee agendas may be obtained from the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72

hours prior to a regular meeting are available for public inspection at Metropolitan's
Headquarters Building and on Metropolitan's Web site http://www.mwdh2o0.com.

Requests for a disability related modification or accommodation, including auxiliary aids
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or services, in order to attend or participate in a meeting should be made to the Board
Executive Secretary in advance of the meeting to ensure availability of the requested
service or accommodation.
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