
 

  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON 
POSTED AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 
54956.5 EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 
54954.2(B) ARE MET. 

5:00 PM January 6, 2014

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the Oak Park Library and the 
Clerk of the Board called the roll. 
  

Triunfo Sanitation District  Present  Left  Absent  

Steven Iceland ______ ______ ______ 

Michael McReynolds, Chair ______ ______ ______ 

Janna Orkney ______ ______ ______ 

Michael Paule ______ ______ ______ 

James Wall ______ ______ ______ 

Las Virgenes Municipal Water District 

Charles Caspary, Vice Chair ______ ______ ______

Glen Peterson ______ ______ ______

Leonard Polan ______ ______ ______

Lee Renger ______ ______ ______

Barry Steinhardt ______ ______ ______

2. APPROVAL OF AGENDA

 A Moved by _____, seconded by _____, and _____, that the agenda for the Regular 
Meeting of January 6, 2014, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

 A Minutes: Regular Meeting of November 4, 2013 and Regular Meeting 
of December 2, 2013.  Approve
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5. ACTION ITEMS 

 A Tapia WRF Channel Mixing Improvements: Accept Proposal

 Accept the proposal from MNS Engineers, Inc. to provide design and construction services for 
the Tapia WRF Mixing Channel Improvements Project in the amount of $48,205 and authorize 
the Administering Agent/General Manager to execute a professional services agreement with 
MNS Engineers, Inc. to perform the work.

 B Farm Sprayfield Operation and Maintenance: Renewal of Agreement

 Authorize the Administering Agent/General Manager to enter into a one-year contract with W. 
Litten Land Preparation for operation and maintenance of the JPA's farm sprayfield in an 
amount not to exceed $250,000.

 C Budget Planning Calendar for Fiscal Year 2014-15

 Receive and file.

 D Lost Hills Overpass Recycled Water Main Relocation: Engineering Design 
Services

 Accept the proposal from AECOM for engineering design services for the Lost Hills Overpass 
Recycled Waterline Relocation Project in the amount of $45,826 and authorize the 
Administering Agent/General Manager to execute a professional services agreement with 
AECOM to perform the work.

 E Solar Generation Project: Application of Energy Savings

 Approve the application of energy cost-savings realized as a result of the operation of the 
Solar Generation Project to offset the JPA's expenses for treatment reclamation (sanitation).

6. BOARD COMMENTS 

7. ADMINISTERING AGENT/GENERAL MANAGER REPORT

8. FUTURE AGENDA ITEMS

9. INFORMATION ITEMS 

 A Landscape Maintenance Services: Agreement with Villa Esperanza Services

 B Seasonal Storage for Recycled Water: Triunfo Sanitation District Participation

10. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

11. CLOSED SESSION 

12. ADJOURNMENT
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM November 4, 2013

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by Chair McReynolds. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call: 

 The meeting was called to order at 5:02 pm by Director McReynolds in the Oak Park Library 
and Clerk of the Board Bodenhamer called the roll.  Those answering present were Directors 
Caspary, Iceland, McReynolds, Orkney, Paule, Peterson, Polan, Renger, Steinhardt and Wall.

2. APPROVAL OF AGENDA

 A Approval of agenda

 On a motion by Director Charles Caspary, seconded by Director Steven Iceland, the 
Board of Directors voted 10-0 to Approve the JPA Regular Board Meeting agenda of 
November 4, 2013 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Peterson , Polan , 
Renger , Steinhardt , Wall  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public.

4. CONSENT CALENDAR 

 A Minutes: Regular Meeting of September 3, 2013 and Regular Meeting of October 7, 
2013.  Approve

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board 
of Directors voted 10-0 to Approve the minutes as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Peterson , Polan , 
Renger , Steinhardt , Wall  

5. ACTION ITEMS 

 A Financial Review: First Quarter of Fiscal Year 2013-14
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 Receive and file. 

 The Administering Agent/General Manger Pedersen reported that the first quarter financials 
are included in the agenda package; operating revenues for the first quarter of 2013/14 were a 
little over 5% higher than budget; there was a slight increase in the cost of wholesale recycled 
water; so we are a little bit above budget there, expenses were slightly below budget by 2% 
with a net operating expense of 5% below budget; $2.91 million verses 3 million budgeted; the 
capital expenses are a fair amount behind budget at $1.186 million and it was anticipated to 
be $2.284 million; the difference has to do with the timing of large projects that are under 
construction right now; the largest project in progress at this time is the Third Digester Project; 
the construction work is progressing; the concrete shell is cast in place, so it is moving along 
quite well;  JPA question: In regards to the concrete calculations, is it possible that there was 
more concrete needed than calculated?  They may have needed more concrete to build the 
base than they anticipated. (Lippman: we don't get into that much detail as it's the contractor's 
means and methods; it was a single bid for the project; it's possible that it was over excavated 
and they needed more concrete) JPA comments/questions: Concrete is a liquid material that 
doesn't compress. (Lippman: we will look into it for you) How close are we to being able to sell 
all of the reclaimed water? (Pedersen: the sprayfields have been operating recently; work is 
being done on the recycled water pump station as the pump station was not running 
and recycled water had to be disposed of which is why the sprayfields were running; 
(Lippman: the sprayfields are being used first in order to stay away from using the 005 
discharge right now) (Pedersen: we are still at that time of year of the creek avoidance period 
until November 15th; now that the weather is starting to get overcast and cooler temperatures, 
we are starting to have more recycled water than we have demand for) How much water is 
being put into the creek for the fish? (Dingman: the flow in the creek is about 1.29 cfs; we're 
about half of that flow) When we have excess water that we have right now, can we go to 
the premium users like the golf courses and meter the water at a discount? (Pedersen: we 
could try that but there are some challenges as there are certain requirements imposed 
by Water Recycling Requirements (WRR) issued by the Regional Board stating any recycled 
water user can use recycled water to meet the needs of their grounds; so if it's turf grass, you 
can't just apply endless amounts of recycled water; you can only apply what the field 
needs; also with golf courses, you don't want to over saturate fairways; it's a bit of a challege 
because generally we don't have advance notice; that's where the value of the sprayfields 
comes in because they can be turned on in a moments notice) What is the amount we are 
losing if we could sell that water at full price? How much are we discharging to the sprayfields? 
(Lippman: it's hard to say because the usage is up and down depending on the needs; it 
depends on the time and the length of the shutdown)  JPA comment: Just trying to think of a 
way to get additional revenue; it's understood that we don't want to over-water the golf 
courses, but some of them are trying so hard to water very little.  JPA question: On the Capital 
Improvement Projects Status (page 19), there is a line item for Project 10457 - Tapia 
Alternative Disinfection Study; why is it showing a budget of $8,207 but the current year 
expenditures is $239,188? (Pedersen: the $8,000 is under the prior year and carried to the 
current fiscal year; when preparing the budget, it does not include soft costs or internal costs; 
the soft costs are accounted for when employees charge to this project) Why would it be a 
negative number? (Pedersen: it's showing the budget balance is $230,980 over budget and 
the TSD balance is reflecting $67,908 over budget; when doing appropriations for projects, we 
should probably reflect internal and external costs of the projects, currently the budgets only 
reflect external costs)  It would be easier to see the quarterly differences if the adjustment 
were made once per year for the soft costs that are going towards capital projects. (Pedersen: 
these amounts have accumulated over the life of the project) Are these numbers just for this 
quarter? (Pedersen: the projects showing are an accumulation over the duration of the 
projects) What is the time frame for the Tapia Alternative Disinfection Study? (Pedersen: it's a 
construction project that started around July 2012) Is this the first entry of this showing? 
(Pedersen: it shows up at the end of the project; the outside cost of the contractor had not 
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been expended yet) Is it possible to display the expenditures and balance in the budget in 
separate columns? Do the accountants have any suggestions? (Joe Lillio: it really only affects 
projects where we have internal staff putting a lot of their time into the projects; in the City of of 
Santa Clarita, the City Manager would do a budget transfer from Operations to the project; it 
has already been adopted by the board, its just where accounting is actually billing it to) 
(Pedersen: we will talk about this and see what we think is the best solution and come back to 
the board with it a suggestion)            

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board 
of Directors voted 10-0 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Peterson , Polan , 
Renger , Steinhardt , Wall  

6. BOARD COMMENTS 

 Director Iceland: Was the amendment switched from Agromin to B&B Pallet Pallet yet? 
(Pedersen: Agromin got the notice of termination and agreed to waive the 60-day termination 
period, so we have started using B&B Pallet) (Dingman: we've reduced our amendment 
consumption by over half) 
 
Director Steinhardt: Reminder that tomorrow, 9:30 am. at Las Virgenes District Headquarters, 
ACWA will be be presenting on the Statewide Water Action Plan (SWAP); it will run from 9:30 
am - 11:30 am. 
 
Director McReynolds: Attended the Solar Event and it was very well done.  There was support 
from public officials.          

7. ADMINISTERING AGENT/GENERAL MANAGER REPORT

 The Administering Agent/General Manager reported that the Solar Facility Dedication event 
went really well.  About 40 people attended along with media coverage, Senator Fran Pavley, 
Supervisor Linda Parks, Assembly Member Richard Bloom, Solar City and ACWA.   
 
Sandra Hicks has formally retired as Director of Finance and Administration.  Recruitment is 
open for internal and external candidates.  Joe Lillio is the interim Director for Finance and 
Administration. 
 
Follow Up Items:  
Discussions continue with TSD staff on how to apply the solar savings expected for the FY 
2014-15. 
 
A contingency plan is being developed to complete cathodic protection system replacement 
and upgrade for centrate tanks. 
 
An update was given on the master plan.   
 
A report was given on the Development of Recycled Water Transmission and Distribution; 
revised copies were handed out; JPA question: Why is this not an item on the agenda for 
transparency reasons? (Pedersen: as an Action Item?) Just for transparency reasons. 
(Pedersen: we could bring it back as an information item) Are there any significant changes 
from the draft? (Pedersen: there are no major changes from the draft; staff took notes during 
the previous meeting and clarified a number of different items like Oak Park Water 
Service versus using Triunfo; staff clarified some of the lengths of pipeline; nothing that I can 
recall was major) It would be much nicer to have the changes highlighted. (Pedersen: we 
can track the changes on the document or have it redlined) The agenda is posted online, 
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but the attachments and reports, are those also posted online? (Bodenhamer: yes, the full 
agenda packet is posted) What about the hand-outs at the meetings? (Bodenhamer: those are 
not posted) It would be nice to have those posted electronically as well.  Director Paule 
requested for future hand-outs to be available electronically as well.    
    
It was reported that we have discontinued working with Agromin and are now using B&B 
Pallet. 
 
Staff will be following up with Marc Franklin, the videographer who proposed a media segment 
covering the EPA TMDL for Malibu Creek; there was concern that the story could be spun, but 
what he proposed was a well balanced story; Mr. Franklin agreed to provide an interview with 
questions being given ahead of time; he came into the office and was given the same 
presentation as the Watershed Tour; he was shown the mud snails; JPA comments and 
questions included: JPA member did not like the idea of the video as Marc Franklin had 
the Confederate Flag portrayed on his Youtube site; Can the video be reviewed before it goes 
public? Will Heal the Bay and JPA participate? (Pedersen: it is not definite that the story will 
even run; it all depends on if there is enough interest in the story; if there isn't enough interest, 
then he will not proceed with it) 
 
Demand for recycled water use at the new park in Westlake Village is 66 acre feet per year; 
the build out demand is 175 acre feet per year; JPA question: Why is the purple pipe being 
replaced by white pipe? (Pedersen: we will have to look into that)  
 
What is the status of the shade balls?  (Pedersen: that issue will addressed in the RFP for the 
project) 
  
There was a discussion of the report on follow-up items and the merits of sending the report 
out in advance to allow board members to review it.  The rationale would be to enable board 
members to request that an item from the report be added to the upcoming agenda, if 
necessary.  Following the discussion, it was agreed that the report on follow-up items would 
continue to be provided at the board meetings and that any items on the report could be 
brought up for future action by the board, if necessary, under "Future Agenda Items". The 
report would indicate which items had requested to be brought back as a future agenda item 
as opposed to an oral report.  JPA question: Since Sandra Hicks is retired, will the audit 
committee meeting still be taking place at 3:30 pm? (Conklin: yes) 

8. FUTURE AGENDA ITEMS

 Director Orkney requested to have the Master Plan Updates listed as an agenda item on a 
future agenda.

9. INFORMATION ITEMS 

 A Renewal of Polymer Contract

 Director McReynolds asked if there were any questions on the Renewal of Polymer Contract; 
there were none.

 B State Water Resources Control Board Draft Toxicity Policy Update

 Brett Dingman, Water Reclamation Manager reported on the State Water Resources Control 
Board Draft Toxicity Policy; the draft was released in June of 2012; he noted that we are in the 
comment period right now; he gave a background of what Tapia is currently doing for toxicity; 
the policy is consistent with the monitoring and reporting required in the NPDES permit; 
each RWQCB implements toxicity; there are two types of toxicity tests: Tapia does effluent 
chronic toxicity monitoring monthly and acute is tested quarterly; there were 3 chronic hits in 
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the last 10 years and 15 hits since 2006; JPA questions: The creek water had toxicity on 15 
different occasions? (Dingman: yes, now we have to prove we are not toxic with set statistical 
analyses) So if you have 100 fish and 80 live, then you pass? Is this policy? (Dingman: no, 
numeric limits is a concern as there are false positives under tests of toxicity; instead of trying 
to find the source of toxicity, they are just saying you're toxic) When you are 
given maximum daily effluent limitations, does that mean they are limiting the amount of water 
you can discharge?  (Dingman: no, they are saying you are limited to 1, but you don't know 
how you failed) Dingman added that other concerns are costs for compliance and monitoring; 
instream water concentration; regulatory backlog; the economics analysis was not 
completed; we hope to have a revised policy by early 2014; our compliance is excellent; JPA 
question: Is it an opinion or fact that compliance is excellent? (Pedersen: toxicity has always 
been an investigative tool; it has never been treated as a regulatory standard; it's a non-
specific test and doesn't tell you what's wrong with the water; it triggers additional 
monitoring; our track record is amazing; most agencies have a handful of these issues each 
year; there are thousands of different things that can cause toxicity)        

10. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public. 
 
The meeting convened to break at 6:24 pm and Closed session started at 6:47 pm. 

11. CLOSED SESSION 

 A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):  

1. Las Virgenes Municipal Water District vs. Onsite Power Systems, Inc.  
2. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 

Protection Agency  
3. Heal the Bay, Inc. v. Lisa P. Jackson  

12. ADJOURNMENT

 No reportable actions were taken during Closed Session. 
 
Chain McReynolds declared the meeting adjourned at 6:47 pm.
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JPA Regular Meeting 
November 4, 2013 

 
 
 
 
 
                                                                      
    Michael McReynolds, Chair 
     
 
 
ATTEST: 
 
 
    
Charles Caspary, Vice Chair 
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM December 2, 2013

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by Legal Counsel Lemieux.

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call: 

 The meeting was called to order at 5:00 p.m. by Director McReynolds in the Las Virgenes 
Municipal Water District office and the Clerk of the Board Bodenhamer called the roll.  Those 
answering present were Directors Caspary, Iceland, McReynolds, Orkney, Paule, Polan, 
Renger, Steinhardt and Wall.  Absent: Director Peterson

2. APPROVAL OF AGENDA

 A Approval of agenda

 On a motion by Director Steven Iceland, seconded by Director Michael Paule, the Board 
of Directors voted 9-0 -1 to Approve the JPA Regular Board Meeting agenda of 
December 2, 2013 as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public.

4. ACTION ITEMS 

 A Joint Powers Authority Financial Statements and Independent Auditors' Report for 
Fiscal Year 2012-13 

 Approve the Joint Powers Authority financial statements and audit for Fiscal Year 2012-13.

 Administering Agent/General Manager Pedersen reported that the Annual Financial 
Statements are complete; Auditor Nitin Patel had a meeting in the afternoon of December 
2nd to review the audit with Directors Polan, Caspary, Iceland and Paule; Auditor Patel gave 
an overview of the report and answered any questions. 
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Auditor Patel gave an overview of the auditor's responsibilities which included: resonable 
assurance that financial statements are free of material misstatement; examining evidence 
supporting amounts and disclosures; assessing accounting principles used, estimates made 
and to evaluate the overall financial statement presentation; reviewing the internal control 
policies and procedures; expressing an opinion on the basic financial statements;  he 
explained the work performed on basic financial statements and reviewing LVMWD's Internal 
Control Policies and Procedures in connection with the JPA's financial statements; he 
reviewed the basic financial statements of Net Position, Revenues, Expenses and Changes in 
Net Position, Statements of Cash Flows and Notes/Disclosures; Auditor Patel reported the 
primary result of depreciation of 6.4 million which was higher this year; JPA questions: The 
disposition of fixed assets on Table 2 (page 12 of the agenda) category for non-operational 
expenses.  Where did the amount of $315,000 come from? (Patel: those amounts came from 
Tapia capital assets that were retired and not fully depreciated) On page 15 of the Financial 
Statements, the sewer increase was 100% more in 2012-2013.  What caused that increase? 
(Lippman: large maintenance projects such as repainting sewer crossings) (Pedersen: there 
are 3 areas that caused a cost increase; they were higher than expected; building 
maintenance and fees also went up) On page 24 of the CAFR: Risk Management, is 
TSD covered under LVMWD's insurance policy? (Lemieux: I don't think they should be; they 
are two different entities; errors and emissions insurance can be purchased at a low cost) 
(Steinhardt: we are covered through a group policy through our agency) Why did the overall 
expenses increase 6% this year? (Pedersen: The total operating expenses were close 
to budget, about .4% difference; variance with composting and sewer was higher) Looking at 
the economic factors in the next year's budget, have the solar savings been finalized? 
(Pedersen: a recommendation will be made in January)  
 

 On a motion by Director Charles Caspary, seconded by Director Leonard Polan, the 
Board of Directors voted 9-0 -1 to Approve the Financial Statements as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

 B Construction of Impressed Current Cathodic Protections System for Centrate 
Treatment and Storage Tanks: Call for Bids

 Authorize a Call for Bids in accordance with the project specifications and proposed bid 
schedule for the Construction of Impressed Current Cathodic Protection System for Centrate 
Treatment and Storage Tanks Project.

 Administering Agent/General Manager Pedersen gave an overview of the Construction of 
Impressed Current Cathodic Protections System for Centrate Treatment and Storage Tanks 
Project; the work consists of replacing the cathodic protection system as it is no longer 
providing protection; staff is not comfortable taking the Centrate tanks offline as there is a 
chance it could cause a violation; if a call for bids is done now, then it would allow enough time 
to award the project in February; documents provide provision to allow the construction work 
to be postponed by 12 months if necessary due to the need for fish flows; HDR said if the 
project is postponed it would not be detrimental; JPA questions: Is the project cost expected to 
be the same as last year? (Pedersen: it was a competitive bidding environment; we got a bid 
for $96,385.00) Can we go back and accept that bid? (Pedersen: we rejected all bids that 
were received; American Construction and Supply was the lowest) As of November 15th, are 
we putting more water in the creek in terms of volume? (Dingman: it could be up to 8 MGD but 
the demand is low so we are putting about 6 MGD in the creek right now) How long is 
construction? (Lippman: about 60 days)

 On a motion by Director Janna Orkney, seconded by Director Steven Iceland, the Board 
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of Directors voted 9-0 -1 to  the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

 C Future Joint Powers Authority Regular Meeting Date

 Confirm a quorum of the Governing Board of the Las Virgenes - Triunfo Joint Powers Authority 
for its Regular Board Meeting of Monday, January 6, 2014, at the Oak Park Library; or direct 
the Administering Agent/General Manager to cancel said meeting, or schedule a special 
meeting to be held on an alternate date.

 General Manager Pedersen stated the 1st meeting for 2014 is scheduled for January 6th and 
wanted to know if that date was suitable for all board members and if there would be a 
quorum.  The date was discussed and all members stated they would be available.  (Chair 
McReynolds: Notified the JPA Board Members that January 6th will be the first scheduled JPA 
meeting for 2014) 
 
No further actions were taken on this item.

 D Overview of the Management of Treated Efflent from the Tapia Water Reclamation 
Facility: JPA Report No. 2540

 Receive and file JPA Report No. 2540.

 Administering Agent/General Manager Pedersen advised that this item was brought back on 
the agenda in order to receive and file; the changes are shown in italics; JPA questions: Is 
this available online with the changes? (Pedersen: it is not currently, but we can make 
it available online) The wording sounds incorrect "using recycled by TCSD".  (Pedersen: it 
looks like it should say "using recycled water"; we will have the wording corrected) I thought 
we weren't putting recycled water into Lake Sherwood? (Pedersen: recycled water is supplied 
to the golf course; it is not actually placed in Lake Sherwood)

 On a motion by Director Michael Paule, seconded by Director Charles Caspary, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

 E Rancho Las Virgenes Composting Facility Amendment Purchase and Excess 
Compost Sale: Updated Pricing

 Authorize the Administering Agent/General Manager to execute a new one-year contract with 
two one-year renewal options using the updated pricing from B&B Pallet.

 Administering Agent/General Manager Pedersen reported that at the October JPA meeting it 
was suggested that we terminate the agreement with Agromin and start using B&B 
Pallet; there is an increase in the cost for the transport and delivery hauler; the increase would 
be $0.39 per cubic yard; their amendment quality is better than Agromin; the recommendation 
is to execute a 1-year contract of $11.60 per cubic yard for amendment; JPA question: Are the 
options for us or B&B Pallet to exercise, or both? (Pedersen: there are options for both)  

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board 
of Directors voted 9-0 -1 to  the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  
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 F Rancho Las Virgenes Composting Facility: Odor Control Biofilter Maintenance

 Authorize the General Manager/Administering Agent to approve a purchase order to 
Viramontes Express in the amount of $42,792.50 to supply new biofilter media and to remove 
and dispose of the old media.

 Administering Agent/General Manager Pedersen asked for approval to authorize a purchase 
order to Viramontes Express in the amount of $42,792.50; the biofilters scrub odor from the 
composting building reactor; the media in zones 5 and 6 was already replaced; the media in 
zones 1-4 needs replacement; staff will rent equipment; JPA questions: Most filter media is 
charcoal; why are are we using woodchips? (Pedersen: it's a different type of scrubbing) 
(Dingman: it's more economical) (Reyes: ammonia is being removed; wood chips are the most 
effective as opposed to inorganic media) Is the price comparable? (Pedersen: it is a little bit 
higher, but zone 5/6 were smaller) Are we required to go out to bid? (Pedersen: they have 
worked with us before) 

 On a motion by Director Charles Caspary, seconded by Director Steven Iceland, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

 G Tapia Headworks Grit Conveyor – Consent to Contract Assignment

 Consent to assignment of equipment installation services for the Tapia Headworks Grit 
Conveyor Project from PACE Advanced Water Engineering to Pacific Aquascape 
International, Inc.

 Administering Agent/General Manager Pedersen reported that grit conveyor units need to be 
installed at Tapia to transfer the grit to a dumpster; it's a two part contract for purchase of 
equipment and installation work, which is typical of a construction contract; his 
recommendation is to consent to assignment; JPA comments: Is there any change in the 
cost? (Pedersen: no) Is the payment made to Pace? (Pedersen: yes, it is made to Pace) Is 
there any background on the company and are they reputable? (Pedersen: yes).

 On a motion by Director Michael Paule, seconded by Director Janna Orkney, the Board 
of Directors voted 9-0 -1 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Paule , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Peterson  

5. BOARD COMMENTS 

 Director Renger: Asked how we are doing on the solar generation project? (Pedersen: It's 
going well; during directional drilling for the conductor cables, the borehole was 
overpressurized and caused cracking of the walls and slab of the fleet maintenance garage; 
Solar City is addressing the issues and will repair the damages)  
 
Director Orkney: Commended Las Virgenes in regards to the Regional Bay Delta Breifing and 
wanted to say thank you for inviting TSD to the ACWA Region 8 event; both events were 
outstanding. 
 

6. ADMINISTERING AGENT/GENERAL MANAGER REPORT

 Adminsitering Agent/General Manager Pedersen had no items to report on and explained that 
the Board follow-up items were included. 

Page 4 of 5 December 2, 2013
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JPA Regular Meeting 
December 4, 2013 

 
 
 
 
 
                                                                      
    Michael McReynolds, Chair 
     
 
 
ATTEST: 
 
 
    
Charles Caspary, Vice Chair 
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January 6, 2014   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia WRF Channel Mixing Improvements: Accept Proposal

SUMMARY:

On September 3, 2013, the JPA Board authorized a request for proposals (RFP) for the design of the Tapia 
WRF Channel Mixing Improvements Project.  The purpose of the project is to replace the existing channel 
air mixing system, which has reached the end of its useful life.  The work consists of replacing the air piping, 
droplegs and diffusers in five channels.  The channel air mixing system is necessary to keep solids in 
suspension as the liquid flows from one process to another.  If there is inadequate mixing, solids will settle, 
reducing the useful volume of the channel and forming solids blankets that can cause severe odor problems. 
 
 
Proposals were solicited from seven consultants: HDR, Carollo, CivilTech, MNS, PACE, Kennedy/Jenks, 
and AECOM).  One proposal was received from MNS Engineers, Inc.  Some of the non-responsive 
consultants stated that they did not submit a proposal because they did not have staff available for such a 
small project.  Staff had a few questions related to the proposal submitted by MNS, but the items were 
clarified by MNS through an addendum to its proposal.  As a result, staff recommends the selection MNS 
Engineers, Inc. to provide design and construction services for the Tapia WRF Mixing Channel 
Improvements Project.  The proposed fee for the services is $48,205, with completion of design in mid-April.

RECOMMENDATION(S):

Accept the proposal from MNS Engineers, Inc. to provide design and construction services for the Tapia 
WRF Mixing Channel Improvements Project in the amount of $48,205 and authorize the Administering 
Agent/General Manager to execute a professional services agreement with MNS Engineers, Inc. to perform 
the work.

FINANCIAL IMPACT:

The adopted JPA Fiscal Year 2013-14 Budget provides funding in the amount of $454,000 for this project 
under CIP No. 10538, Tapia Channel Mixing Improvements.  The JPA partners are allocated with a cost 
splits of 70.6% for LVMWD and 29.4% for Triunfo Sanitation District.  

Prepared By: Brett Dingman, Water Reclamaton Mananger

ATTACHMENTS:

MNS Proposal 

MNS Addendum 
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January 6, 2014   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Farm Sprayfield Operation and Maintenance: Renewal of Agreement

SUMMARY:

For the last three years, the JPA Board has authorized the Administering Agent/General Manager to enter 
into one-year contracts with W. Litten Land Preparation (Litten), in an amount not to exceed $250,000, for 
operation and maintenance of the JPA's farm sprayfield (Farm).  Litten provides services related to effluent 
disposal as required by the NPDES Permit for the Tapia Water Reclamation Facility, planting and harvesting 
of crops for nutrient removal as required by the Part 503 of federal biosolids regulations, maintenance of 
catch basins to prevent offsite runoff, and general upkeep of the 75-acre Farm. 
  
Due to Litten's familiarity with the Farm operation and continued compliance with permit requirements, staff 
recommends renewal for the contract another year.  Litten has agreed to maintain its current pricing for the 
work.  Attached is a copy of the draft Agreement. 

RECOMMENDATION(S):

Authorize the Administering Agent/General Manager to enter into a one-year contract with W. Litten Land 
Preparation for operation and maintenance of the JPA's farm sprayfield in an amount not to exceed 
$250,000.

FINANCIAL IMPACT:

Sufficient funds are available in the adopted JPA Fiscal Year 2013-14 Budget for the first six months of the 
services, and funding for the remainder of the work will be included in the proposed JPA Fiscal Year 2014-
15 Budget.  Litten proposes to provide the services maintaining the same unit costs as for the last three 
years.  The actual cost for Litten's services projected through the end of the current contract year is 
$238,614, which is less than the approved amount of $250,000.  Attachment A provides a 10-year cost 
summary for the work. 
 

Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:

Agreement 

Cost Summary 
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Sprayfield O&M Agreement, January 2014 
Page 1 of 13 

 AGREEMENT 
 
 As of January 6, 2014, LAS VIRGENES MUNICIPAL WATER DISTRICT, herein 
"DISTRICT," and W. LITTEN LAND PREPARATION, herein "CONTRACTOR,” agree as 
follows: 
 
1. Scope of Work:  

 
(a)    This agreement sets forth the terms for the contractor to furnish Sprayfield 

Operation and Maintenance Services.  The services are described on 
Exhibit “A”. 

 
 (b) The services required under this agreement are variable and dependent on 

recycled water customer demand, weather, field conditions, crop conditions, 
competing demands for the land, and other factors.  DISTRICT is not 
responsible for changes in work load resulting from these variations.   

 
 (c) CONTRACTOR assumes full responsibility for having familiarized itself with 

the nature and extent of the work and CONTRACTOR has visited the areas 
and correlated observations with the requirements of the agreement. 

 
2. Term:   
 
 This agreement is for one year, beginning  January 6, 2014.  This agreement may 

be extended by mutual agreement. 
 
3. Consideration:   
 
 (a) DISTRICT will make monthly payments to CONTRACTOR as set forth on 

Exhibit “B”.  
 
 (b) DISTRICT shall pay CONTRACTOR upon receipt of a monthly invoice for 
types of work performed and hours worked.  The payment will be for actual time worked as 
directed by DISTRICT to accomplish needed tasks.  The Contractor shall present a 
demand for payment no later than the 25th day of the month following the month for which 
payment is sought.  The District’s check for payment shall be mailed.   
 
 (c) DISTRICT may retain sums sufficient to cover unpaid claims.  DISTRICT 

shall deduct from billings and shall not pay the following: 
 
  i. Charges attributable to work that have, in the opinion of the 

DISTRICT, not been performed or have been improperly performed 
by CONTRACTOR. 

 
  ii. Claims for extra work unless the work was approved in writing in 
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advance by the DISTRICT. 
 
4. Laws and Regulations:   
  
 CONTRACTOR shall give notices required by law and comply with laws pertaining 

to the conduct of the work.  CONTRACTOR shall exercise necessary precautions 
for safety and environmental protection and be in compliance with statutory and 
regulatory.  CONTRACTOR shall comply with District policies.  CONTRACTOR shall 
be liable for all violations of the law in connection with the work. 

 
5. Insurance:   
 

 CONTRACTOR shall not commence work without Worker’s Compensation, 
Employer’s Liability, and Liability Insurance.  Insurers must be authorized to do 
business and have an agent for service of process in California.  Excepting only the 
State Compensation Insurance Fund in reference to Workers’ Compensation 
Insurance, insurers must have an “A” policyholder’s rating and a financial rating of at 
least Class VI in accordance with the most current Best’s rating. 

 
CONTRACTOR shall furnish proof of Crime Insurance, including Employee 
Dishonesty/Fidelity Coverage, to protect the District against loss by theft or 
mysterious disappearance of property by any of the CONTRACTOR’S employees 
while DISTRCT property is in the care, custody or control of the CONTRACTOR.  
Coverage amounts shall be not less than $25,000 per employee, or $100,000 
aggregate. 
 
Limits: 
 
General Liability: Bodily injury coverage shall be for not less than $250,000 each 

occurrence and not less than $500,000 aggregate. 
   
    Property damage coverage shall be for not less than $100,000 

each occurrence and $500,000 aggregate. 
 
    Personal injury coverage shall be for not less than $1,000,000 

aggregate. 
 
    Bodily injury, personal injury, and property damage coverage 

shall be in a combined single limit of not less than $1,000,000. 
 

Automobile Liability: Bodily injury coverage shall be for not less than $500,000 
each person and not less than $1,000,000 for each accident, 
per each occurrence. 

   
    Property damage coverage shall be for not less than $500,000 
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each occurrence  
     or 
    Bodily injury and property damage coverage shall be in a 

combined single limit of not less than $1,000,000 for each 
occurrence. 

 
 Employer’s Liability:    Bodily injury coverage by accident shall be for not less than 

$1,000,000 for each employee and $1,000,000 for each 
accident. 

 
    Bodily injury coverage by disease shall be for not less than 

$1,000,000 for each employee and $1,000,000 for each 
disease. 

 
 Workers’ Compensation: In accordance with the provisions of Section 3700 of the 

Labor Code, CONTRACTOR shall secure the payment of 
compensation to all employees.  CONTRACTOR shall sign 
and file with the DISTRICT the following certificate prior to 
performing the work of this contract:  “I am aware of the 
provisions of Section 3700 of the Labor Code which require 
every employer to be insured against liability for workers’ 
compensation or to undertake self-insurance in accordance 
with such provisions before commencing the performance of 
the work of this contract”.   

 
 As evidence of specific insurance coverage, CONTRACTOR shall provide industry-

standard ACCORD forms naming the DISTRICT as additionally insured.  Said 
coverage shall not be amended or cancelled without giving at least 30 days advance 
written notice to DISTRICT.  A waiver of subrogation is to be included. 

 
6. Contractor Representative:   

 
 CONTRACTOR shall maintain a local representative who can be reached during 

normal working hours who is authorized to discuss matters pertaining to the 
agreement.  

 
 CONTRACTOR shall also provide a twenty-four (24) hour per day, seven (7) days 

per week emergency service phone number.  Within two (2) hours after a call is 
made requesting CONTRACTOR perform emergency services, outside of normal 
business hours, CONTRACTOR shall commence the required service.   DISTRICT 
shall not be charged any additional amount for emergency services unless the 
services to be provided would be billed as additional work if done in the regular 
course of CONTRACTOR’S performance. 
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7. Contractor’s Responsibility for Work:   
 

CONTRACTOR shall rebuild, repair, restore, and make good all injuries, losses or 
damages to any portion of the work, facilities or the materials occasioned by any 
cause before its completion and acceptance and shall bear the expense thereof.  
Where necessary to protect the work, facilities or materials from damage, 
CONTRACTOR shall at his expense provide suitable drainage and erect such 
temporary structures as are necessary to protect the work, facilities or materials 
from damage.  The suspension of the work or the granting of an extension of time 
from any cause whatever shall not relieve CONTRACTOR of his responsibility for 
the work and materials as herein specified.  In an emergency affecting the safety of 
life or property, including adjoining property, CONTRACTOR, without special 
instructions or authorizations, shall act at his discretion to prevent such threatened 
loss or injury. 

 
8. Safety:   

 
CONTRACTOR shall be solely and completely responsible for conditions of the 
jobsite, including safety of persons and property during performance of the work.  
The right of the DISTRICT’S representative to conduct review or observation of the 
CONTRACTOR’S performance will not include review or observation of the 
adequacy of the CONTRACTOR’S safety measures in, on, or near the site. 

 
9. Contractor’s Personnel:   
 

(a) DISTRICT may require CONTRACTOR to remove from the work site(s) any 
employee(s) deemed, careless, incompetent, or who is an annoyance to the 
public. 

 
(b) CONTRACTOR shall publish and distribute to all employees, workers and 

subcontractors (hereinafter worker) a statement notifying worker that the 
unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance is prohibited.  Any worker under the effect or residual 
effect of such controlled substance is considered a hazard and shall be 
removed from the job site immediately.  This notice shall state that the 
worker has an obligation to abide by the terms of the agreement and to notify 
the CONTRACTOR in writing of any violation of a criminal drug statute 
occurring in the workplace or at the job site.  CONTRACTOR shall notify 
DISTRICT of such incident and take appropriate action within thirty (30) 
days.  CONTRACTOR is responsible to see that this requirement is included 
in all Subcontractor contracts. 

 
(c) CONTRACTOR shall provide to its employees environmental, health and 

safety training to ensure compliance with all federal, state and local laws or 
regulations. 
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10. Assignment of Contract:   

 
 CONTRACTOR shall not assign this contract, or any right or interests hereunder, 

without the prior consent in writing of the DISTRICT. 
  
 
IN WITNESS WHEREOF, this Agreement is executed by DISTRICT and CONTRACTOR 
as follows. 
 
Las Virgenes Municipal Water District     
 
 
By: ______________________________________________________  
             David W. Pedersen, Administering Agent/General Manager   
 
 
Dated: ______________________ , 20___   
          
 

 

W. Litten Land Preparation      
 
 
By:_____________________________________ 
                        Wallace A. Litten 
 
Dated: ______________________ , 20___  
 
 
By:_____________________________________ 
                          W. Dean Litten 
 
Dated: ______________________ , 20___  
 
 
 
Approved as to Form: 
 
 
______________________________ 
Wayne K. Lemieux, District Counsel 
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EXHIBIT “A” 

SCOPE OF WORK 
 

 

1. WORK OBJECTIVES 
  

Disposal of surplus recycled water at the Rancho Las Virgenes Farm (Farm) is necessary 
during periods of low demand, from April 15 to November 15 every year, in order to meet the 
National Pollutant Discharge Elimination System (NPDES) permit for operation of the Tapia 
Water Reclamation Facility (Tapia). Partially treated wastewater or biosolids may also be 
disposed of at the Farm should operational emergencies or upsets occur in the wastewater 
treatment system. The disposal of recycled water requires the planting and harvesting of 
crops for nutrient removal as required by Part 503 of federal biosolids regulations, 
maintenance of catch basins to prevent offsite runoff and general maintenance of the Farm. 
The work includes furnishing labor and equipment necessary to meet these permit 
requirements. 
 
 
2. FACILITIES DESCRIPTION 
 

A. General 
 
 Rancho Las Virgenes Farm 
 3700 Las Virgenes Road 
 Calabasas, CA  91302 
 
 The Rancho Las Virgenes Farm comprises approximately 70 acres of generally flat 

fields, falling off slightly to the west for positive drainage during periods of heavy 
rainfall.  This acreage is divided into 16 separately irrigated fields, 13 of which take 
water through booster pumps.  The farm fields are utilized primarily for seasonal waste 
spray of surplus recycled water.  Occasionally, one or more fields is taken out of 
production, prepped for injection of biosolids, and then replanted after the injection 
process is complete.  A mixture of grasses and legumes--including oats, fescue, rye, 
orchard grass, clover and alfalfa--is grown as a means of nutrient and moisture uptake 
and erosion control.  The fields are managed by a variety of methods, including green 
chopping, mowing, baling and discing under. 

 
 Additionally, approximately 2 acres of hillside has been developed into a field used 

solely for spray application of recycled water.  This area is covered with native 
vegetation. 

 
 Soils vary from clay loam to sandy loam.   
 
 Irrigation water is non-potable water and should not be used for drinking, washing 

or other uses. 
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B. Additional Locations 

 
The Contractor may be requested to perform similar or associated duties on other 
lands.  The cost to complete these requested tasks shall be based upon the unit prices 
contained in the bid form. 

 
C. HOURS OF WORK AND FACILITY ACCESS 

 
As directed, the Contractor shall perform the required work primarily during the hours 
of 7:30 am to 5:00 p.m. Monday through Friday.  Work outside of these hours may be 
directed by District staff, including work in the evening and over weekends and 
holidays.  Labor and equipment requirements vary with the season.  The Contractor 
shall be provided all necessary keys, access cards and codes required to complete the 
work.   

 

3. DISTRICT/CONTRACTOR REPRESENTATIVES 
 

The Contractor will work with one or more designated District representatives regarding 
the terms and conditions of the contract.  The Contractor shall designate a single 
representative that has the authority to act for the Contractor. Directives can be either 
verbal or written, although all directives requiring extra work shall be in written form 
only.  If the Contractor acts upon direction from anyone other then the representatives 
named by the District, they will not be entitled to additional compensation for any work 
that results. 

 

4. EQUIPMENT AND LABOR 
 
 The Contractor shall at all times furnish and maintain sufficient labor and equipment to 

perform the work of this contract.   
 
 “To perform the work of this contract” means that the facilities, fields and equipment 

will be continually maintained in the most desirable of conditions, and that water 
application will be maximized – when directed – with zero off-site runoff. 

 
 The Contractors equipment shall be subject to the inspection and approval of the 

District.  There are limited areas available to the Contractor for the storage and/or 
maintenance of equipment and materials. 

 
5. STANDARDS OF PERFORMANCE 
 
 Irrigation is accomplished via above ground, solid-set irrigation systems constructed of 

District-owned steel and aluminum irrigation pipe typically arranged in a 40’ by 30’ 
sprinkler head spacing.   

 
  Under no circumstances can the ground be disturbed or can irrigation water be allowed 
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to fall within the drip-line of any oak tree. 
 
 All other portions of these specifications notwithstanding, it is agreed that the intent of 

this contract is to provide a level of management that will also present a pleasing and 
desirable appearance at all times.   

 

 The District representative: 
 
  1. Shall decide any and all questions that may arise as to claims and 

compensation; 
  2. Shall have authority to enforce and make effective such decisions and 

orders as the Contractor fails to promptly carry out; 
  3. Shall have the authority to implement alternative action either by District 

forces or request separate contract to accomplish the work and prevent 
loss or damage based upon the urgency of the conditions;  

  4. Shall decide any and all questions which may arise as to: 
   a. The quality or acceptability of the materials furnished and the 

work performed. 
   b. The manner of performance. 
             c. The rate of performance. 
   d. The interpretation of the work specifications. 
   e. The acceptable fulfillment of the contract on the part of the 

Contractor. 
  5. Shall direct the work and the administration of the work. 
 
6. MATERIALS 
 
 All materials and equipment used shall conform to District specifications.  
 
  Contractor supplied: 

 Caterpillar D6 dozer or equivalent 
  Farm utility tractors 
  Pick-up trucks 
  Flail Mower 
  Ring Roller 
  Chainsaws 
  Pesticide spray equipment 
  Weedeaters 

 

  District supplied: 

  John Deere 6320-L tractor 
  Backhoe 
  Crop chopper 
  Harvest wagon 
  Rotary mower 
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  Disc 
  Tool bar with chisel plow attachments 
  PTO powered broadcast Seeder 
  Portable pumps – all sizes 
 

7. TASK DESCRIPTIONS 
 
  This provides an overview of possible tasks, however, these tasks may or may not 

need to be accomplished, depending upon the conditions present at that time.  
Conditions dictating the need to perform a certain task include District recycled water 
customer irrigation demand, weather, sprayfield conditions, crop conditions, and 
competing demands for use of the land.     

 
  July through August 
 
 Dismantle irrigation pipe. 
 Manage vegetation, as directed, by any or all of the following methods 
  Harvest and transport off fields 
  Cut and leave on field 
  Cut and disc into field 
 Improve drainage of fields as needed 
  Rip soil to 24+ inches 
  Develop and maintain farm ditches, mechanically and by hand 
 Prepare fields for planting as needed 
  May include discing, rock removal, ring rolling 
 Seeding as needed 
 Set up irrigation pipe 
 Weed control on and off fields as directed 
 
  September through November 
 
 Operate sprayfields 
  Turn water on and off, record meter readings, repair breaks, maintain 

equipment 
 Monitor field conditions to prevent runoff 
 Continue with vegetation and weed management 
 

  December through March 
 
 Dismantle irrigation pipe. 
 Pump catch basin water to fields 
 Remove plugs from catch basin drain outlets 
 Manage vegetation, as directed, by any or all of the following methods 
  Harvest and transport off fields 
  Cut and leave on field 
  Cut and disc into field 
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 Improve drainage of fields as needed 
  Rip soil to 24+ inches 
  Develop and maintain farm ditches, mechanically and by hand 
 Prepare fields for planting as needed 
  May include discing, rock removal, ring rolling 
 Seeding as needed 

Set up irrigation pipe 
 Weed control on and off fields as directed 
 

  April through June 
 
 Plug catch basin outlets to storm drain system 
 Operate sprayfields 
  Turn water on and off, record meter readings, repair breaks, maintain 

equipment 
 Monitor field conditions to prevent runoff 
 Continue with vegetation and weed management 
 

  Year round activities 
 
 Maintain and repair farm equipment 
 Maintain roads and fences as needed 
 Maintain irrigation equipment 
  Valve repair, sprinkler head repair, portable pump maintenance, etc. 
 Develop new sprayfields if land becomes available 
  clearing, ripping, discing, seeding and irrigation system setup 
 
8. FIELD CARE 
 
 The Contractor shall receive all fields, drainages, catch basins, roads and adjacent 

areas in good condition at the beginning of the contract.  If the condition of any area 
found to be otherwise at the start of work, the District shall be notified in writing 
immediately.  Necessary repairs shall not occur prior to District authorization. 

  
 At the close of the contract period, all fields, drainages, catch basins, roads and 

adjacent areas shall be checked by the District and shall be returned to the District in a 
satisfactory condition.  Any area found to be in an unsatisfactory condition as a result 
of negligence on the part of the Contractor, as determined by the District, shall be 
repaired by the Contractor at no cost to the District. 

 
9. FIELD MONITORING 
 
 The Contractor shall inspect the sprayfields daily for soil and crop condition and report 

any problems to the District.   
 
 
10. FIELD MANAGEMENT 
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 Fields will be managed to optimize the ability to accept irrigation water without runoff.  

Crops will be managed to eliminate weed populations and prevent weed invasion.  
Non-cultivated fields will be managed to eliminate weeds via well-timed fieldwork, as 
conditions permit, and to promote the growth and success of existing grasses. 

 
 The Contractor shall notify the District immediately upon discovery of damage to any 

fields.  Costs to repair fields or replace crops damaged as a result of anything other 
than Contractor neglect will be borne by the District.  Costs to repair fields or replace 
crops damaged as a result of Contractor’s neglect shall be borne by the Contractor.  
The Contractor shall repair said damage immediately after authorization to repair has 
been received from the District. 

 

11. MANAGEMENT OF ADJACENT BASINS, BERMS AND ROADS 
 
 A. BASINS 
 
 Basins will not be allowed to fill with sediments, but will always maintain an acceptable 

capacity below the standpipe gate to capture any excess irrigation water that might 
leave the field in an emergency situation. 

 
 B. BERMS 
 
  Berms will be kept clear of weeds, and managed to promote the growth of native 

grasses for erosion control. 
 
 C. ROADS 
 
  Roads will be kept clear of weeds and soil.  Potholes and washouts will be repaired 

immediately.  
 
12. EQUIPMENT AND IRRIGATION SYSTEMS CARE 
 
 The Contractor shall receive all equipment and irrigation systems in sound working 

order at the beginning of the contract.  If the working order of any equipment or 
irrigation system component is found to be otherwise at the start of work, the District 
shall be notified in writing immediately.  Necessary repairs shall not occur prior to 
District authorization. 

 
 Irrigation repairs and maintenance shall meet the requirements of DISTRICT and 

American Water Works Association standards and specifications pertaining to recycled 
water use.  The District shall provide a copy of these standards for the Contractor to 
follow. 

 
 At the close of the contract period, all equipment and irrigation system components 

shall be checked by the District and shall be returned to the District in a satisfactory 
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condition.  Any equipment or system component found to be faulty as a result of 
negligence on the part of the Contractor, as determined by the District, shall be 
repaired or replaced by the Contractor at no cost to the District. 

 
13. SYSTEMS MONITORING 
 
 The Contractor shall inspect the irrigation systems continually  for broken and clogged 

heads, malfunctioning or leaking valves, or any other conditions that hamper the 
correct operation of the system or reduce irrigation or result in runoff.  The Contractor 
shall clean and adjust irrigation heads as needed for proper coverage.  Authorization 
must be obtained from the District before proceeding with repair work.   

 
14. EQUIPMENT AND IRRIGATION SYSTEM MAINTENANCE, REPAIR AND 

OPERATION 
 
 The Contractor shall notify the District immediately upon discovery of damage to 

equipment and/or irrigation system components.  Costs to repair or replace equipment 
and/or irrigation system components deteriorating due to normal wear and tear or that 
have been damaged by vandalism will be borne by the District.  Costs to replace 
equipment and/or irrigation system components which have deteriorated or been 
damaged as a result of Contractor’s neglect shall be borne by the Contractor.  The 
Contractor shall repair said damage as soon as possible after authorization to repair 
has been received from the District. 

 
 Any damages resulting from a failure of the Contractor to promptly report or repair 

equipment or irrigation system problems will require Contractor to make repairs at his 
own expense.  All replacement of equipment parts and irrigation system components 
shall be original equipment types where known.  All substitutions for replacement 
equipment and components shall be approved by the District prior to performing the 
work. 

 
 Irrigation shall be performed by the use of manually operated irrigation systems.  The 

Contractor will ensure uniform coverage of the irrigated areas by the irrigation system.   
  
 All damages to public or private property, as well as any fines levied against the District 

as a result of excessive irrigation water or irrigation water run off shall be charged 
against the contract payment unless the Contractor makes immediate reparation to the 
satisfaction of the District. 
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EXHIBIT  “B” 

SPRAYFIELD PROGRAM SERVICES 

UNIT COSTS 
 Unit Cost

1
 per 

Hour 

D-6 9U with operator 63.00 

50 HP wheel tractor with operator 43.00 

Pickup trucks 8.00 

Disc 9.50 

Ring Roller 3.00 

Box Scraper 5.00 

Flail Mower 16.00 

Chainsaw 3.25 

Weedeater 3.25 

Labor – Unskilled 19.80 

Labor – Skilled 24.20 

Foreman 26.40 

Operator only for district-supplied equipment 42.35 

Supervisor 39.05 

Labor – Unskilled:  Overtime 7.50 

Labor – Skilled:  Overtime 11.00 

Foreman:  Overtime 12.00 

Operator only for district-supplied equipment:  
Overtime 

18.00 

Supervisor:  Overtime 17.50 

 
1
Units include all overhead costs. 
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January 6, 2014   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Budget Planning Calendar for Fiscal Year 2014-15

SUMMARY:

Staff will provide an overview of the Budget Planning Calendar for Fiscal Year 2014-15.

RECOMMENDATION(S):

Receive and file.

Prepared By: Joseph Lillio, Interim Director of Finance & Administration

ATTACHMENTS:

FY 2014-15 Budget Planning Calendar 
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Date Scheduled Date Completed BM - Board Meeting        BW - Board Workshop

1/6/2014 BM JPA Budget Process review - distribute Budget Planning Calendar

1/14/2014 BM Budget Process review - distribute Budget Planning Calendar

1/22/2014  Budget Kickoff Meeting w/staff

Distribute Budget Manual

YTD reports through December available

1/28/2014 BM Financial Status Report - Second Quarter

2/3/2014 BM Financial Status Report JPA - Second Quarter

2/3/2014 Draft 5-year IIP published

2/10/2014 JPA Budget submissions due to Administering Agent
`

2/10/2014

 

BW Strategic Plan Workshop

Review FY2013-14 accomplishments, propose Action Plan for FY2014-15

Financial Policies Reviewed

BW Budget Workshop

Review Staffing requirements

Discuss funding of OPEB liability

2/18/2014 Line item explanations to Accounting

2/28/2014 BM IIP to LV Board for review

2/27/2014  Draft budgets (LV & JPA) to departments
 

3/3/2014 BW Budget Workshop -  JPA 

BM IIP Review - JPA

3/10/2014 Dept comments on drafts back to Accounting, including CIP budget comments

3/11/2014 BM Strategic Plan and Action Plan update approval

3/20/2014 Drafts to Departments, GM & TSD staff

Figures ready for Working Capital schedule

4/2/2014 Meetings with GM/Department staff, TSD staff

4/7/2014 Budget Letter, Goals, Objectives due to Accounting

4/7/2014 Final Department changes to Accounting, including CIP changes

4/14/2014 Distribute Preliminary Budgets (LV & JPA)
 

4/22/2014 BM Financial Status Report - 3rd Quarter

LV Preliminary Budget to Board

5/5/2014 BM Financial Status Report JPA - Third Quarter

JPA Preliminary Budget to Board

5/8/2014 Final changes to Accounting, including CIP - Typos/error correction only

Figures ready for Working Capital schedule

5/12/2014 Final drafts to General Manager

5/13/2014 BM Potable Water, Recycled Water, Sanitation Master Plans approval
 

5/27/2014 BM LV Budget Adoption

6/2/2014 BM JPA Budget Adoption

Las Virgenes Municipal Water District

FY 2014-15 Budget Planning Calendar

FY2013-14 estimated actuals/FY2014-15 proposed budget to Accounting, including 

CIP project budgets
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January 6, 2014   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Lost Hills Overpass Recycled Water Main Relocation: Engineering Design Services

SUMMARY:

The City of Calabasas plans to replace the Lost Hills Overpass to improve mobility and safety by reducing 
existing and forecasted traffic congestion on U.S. 101.  An existing 10-inch recycled water pipeline owned by 
the JPA crosses the freeway via the bridge  and will need to be relocated.  The City’s consulting engineer 
prepared a preliminary design, showing the installation of 530 feet of 10-inch recycled water main in the new 
overpass.  The JPA coordinated with the City on the preliminary design to work out objectives and 
requirements for the relocation.  However, the JPA must perform the detailed, final design work for the 
relocation.  
 
AECOM submitted a proposal to complete the detailed, final design of the recycled water main relocation in 
the amount of $45,826.  AECOM’s engineering services include design work for demolition of the existing 
10-inch pipeline, installation of a replacement pipeline within the new bridge and a second casing for a future 
pipeline.

RECOMMENDATION(S):

Accept the proposal from AECOM for engineering design services for the Lost Hills Overpass Recycled 
Waterline Relocation Project in the amount of $45,826 and authorize the Administering Agent/General 
Manager to execute a professional services agreement with AECOM to perform the work.

FINANCIAL IMPACT:

The adopted JPA Fiscal Year 2013-14 Budget provides funding in the amount of $355,000 for this project 
under CIP No. 10540.

DISCUSSION:

The City's consultant, Parsons Corporation, will coordinate with Caltrans, the JPA, and the JPA's consultant 
to finalize the design for the overpass replacement including relocation of the JPA's recycled water main.  
Previously, Parsons, AECOM and LVMWD successfully worked together to complete the design for the 
Reyes Adobe Bridge Waterline Project.  Staff believes the most efficient way to complete the final design is 
to work collaboratively with the existing team for the bridge construction that includes the City's consultant, 
the bridge design engineer, and Caltrans staff.  Since AECOM was LVMWD’s pipeline design engineer for 
the Reyes Adobe overpass, they will utilize the similar design features that were developed and previously 
approved by Caltrans.  The design documents prepared by AECOM will be incorporated into the bid 
package for the City’s project.

Prepared By: Lindsay Cao, P.E., Associate Engineer

ATTACHMENTS:

Lost Hills Bridge Replacement 
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January 6, 2014   JPA Board Meeting 

TO: JPA Board of Directors

FROM: General Manager

 

  

 Subject: Solar Generation Project: Application of Energy Savings

SUMMARY:

On June 4, 2013, the JPA Board directed staff to recommend a method to apply the expected energy cost-
saving the JPA will realize as the result of the operation of the Solar Generation Project.  Staff prepared 
three potential methodologies to apply the cost-savings and discussed them with TSD's District Manager.  
Based on those discussions, staff recommends that the application of the energy cost-savings to offset the 
JPA's expenses for treatment reclamation (sanitation). 

RECOMMENDATION(S):

Approve the application of energy cost-savings realized as a result of the operation of the Solar Generation 
Project to offset the JPA's expenses for treatment reclamation (sanitation).

FINANCIAL IMPACT:

The Solar Generation Project is expected to result in a near-term energy cost-savings of approximately 
$122,000 per year.  The JPA's expenses for treatment reclamation (sanitation) would be reduced by this 
amount, resulting in an allocation of the annual cost-savings to LVMWD and TSD in the amounts of 86,132 
(70.6%) and 35,868 (29.4%), respectively.

DISCUSSION:

Background: 

On April 1, 2013, the JPA Board authorized the Administering Agent/General Manager to execute Solar 
Power Purchase and Performance Guarantee Agreements with SolarCity Corporation for a new one 
megawatt solar array.  The Agreements enable the JPA to purchase power generated by the project at a 
rate of 10.5 cents per kWh with no escalation for a 20-year period, which is estimated to result in an annual 
near-term cost savings of $122,000 for the JPA.  As designed, the power produced by the solar array will be 
supplied to the JPA’s Recycled Water Pump Station via a newly constructed transmission line. 

Problem Description/Statement: 

As designed, the lower-cost power produced by the solar array will be physically supplied to the Recycled 
Water Pump Station and, therefore, reduce the overall operating cost of the facility.  Since the Recycled 
Water Pump Station is primarily utilized to pump wholesale recycled water throughout the JPA’s 
transmission system, the decrease in operating cost for the facility will effectively drive the wholesale rate of 
recycled water down.  TSD currently has a contract with Calleguas Municipal Water District (CMWD) to 
supply recycled water to Calleguas at a maximum rate of 5% higher than the JPA’s wholesale recycled 
water rate.  As a result, a reduction in the wholesale recycled water rate would result in reduced revenue to 
TSD.  CMWD has indicated that the loss in revenue could be used to fund recycled water extensions in the 
TSD service area.  The challenge is to determine an approach to apply the cost-savings that will be realized 
due to the availability of lower-cost solar power such that the benefits are accrued equitably to both JPA 
partners. 

Option No. 1: 

Apply the annual solar savings first to pumping operations for disposal that is budgeted in the Sanitation 
Treatment business unit and then to the Recycled Water Pump Station (wholesale recycled water). 
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Option No. 2: 

Apply the annual solar savings to the JPA’s Recycled Water and Sanitation Enterprises in proportion to the 
amount of electricity utilized by the enterprises. 

Option No. 3 (recommended):  

Apply all of the annual solar savings the JPA’s Sanitation Enterprise.  Effectively, the lower-cost power 
generated by the solar facility would be purchased by the JPA Sanitation Enterprise for use in the treatment 
of wastewater at the Tapia Water Reclamation Facility. 

Prepared By: David W. Pedersen, Administering Agent/General Manager
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