
 

 
  

  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these protocols and MUST complete a 
speakers' card and hand it to the Clerk of the Board. Speakers will be recognized in the 
order cards are received.  

The Public Comments agenda item is presented to allow the public to address the Board 
on matters not on the agenda. The public may present comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection with subject matter on the agenda are 
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Board during this meeting are available for 
public inspection at the meeting or as soon thereafter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board. 

5:00 PM November 12, 2013

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 

Board of Directors Present Left Absent

Charles Caspary, President ______ ______ ______

Glen Peterson, Vice President/MWD Rep. ______ ______ ______

Barry Steinhardt, Secretary ______ ______ ______

Leonard Polan, Treasurer ______ ______ ______

Lee Renger, Director ______ ______ ______

2. APPROVAL OF AGENDA



 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of November 12, 2013, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Emergency Preparedness Update

 B Presentation Regarding Leasing Options for Vacant District Properties

 Authorize the General Manager to issue a Request for Proposals for a real estate agent to 
list a short-term lease for Building No. 1 and a long-term lease for the suite in Building No. 8 
and to obtain a proposal from Waronzof & Associates to assist with development of a Request 
for Proposals to engage a property development firm to solicit compatible build-to-suit, long-
term opportunities for governmental or quasi-governmental agencies.

 C Special District Leadership Foundation: Transparency Certificate of Excellence

 D Legislative and Regulatory Updates 

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of October 8, 2013.  Approve

 B List of Demands: November 12, 2013.  Approve

 C Directors' Per Diem: October 2013.   Ratify

6. TREASURER

7. BOARD OF DIRECTORS

 A ACWA General Session Membership Meeting and Election of Officers

 Designate a representative to serve as the District's voting delegate for the ACWA General 
Session Membership Meeting on Wednesday, December 4, 2013, and authorize the General 
Manager to execute the required Proxy Form with ACWA.

 B Annual Report: Records Review and Destruction 

 Authorize the destruction of records as presented.

 C Local Agency Formation Commission (LAFCO) Alternate: Nomination of 
Candidate  

 Nominate a candidate, if any, for consideration to fill a vacant position as an independent 
special district alternate representative on the Los Angeles County Local Agency Formation 
Commission.

 D Minutes: Regular Meeting of September 24, 2013

 Approve the revised Minutes: Regular Meeting of September 24, 2013, as presented.

8. GENERAL MANAGER



 A Fiscal Year 2013-14 Tactical Actions and Activities

 Approve the proposed Fiscal Year 2013-14 Tactical Actions and Activities.

9. FINANCE AND ADMINISTRATION

 A Proposed Insurance Providers for Plan Renewals

 Authorize the General Manager to execute a two-year renewal with VSP Vision Care for vision 
insurance coverage at an annual cost of $17,219; and a three-year contract with Sun Life 
Financial for life, short-term disability and long-term disability insurance coverage, including 
Employe Assistance Program services, at a total annual cost of $69,059.

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A Landscape Maintenance Services: Agreement with Villa Esperanza Services

 Authorize the General Manager to execute a one-year agreement with two (2) one-year 
renewal options with Villa Esperanza Services to provide landscape maintenance services in 
an amount not to exceed $4,783.00 per month.

11. LEGAL SERVICES

 A Resolution of Intent for Continuation of Potable Water Standby Charge

 Pass, approve and adopt the proposed Resolution of Intent (Resolution No. 11-13-2447) 
continuing the Standby Charge pursuant to the Municipal Water District Law of 1911; order 
notification of properties that changed ownership since the last Standby 
Charge assessment; order publication of a Notice of Public Hearing in a newspaper of general 
circulation once a week for a two-week period; and set a Public Hearing for 5:00 p.m. 
on January 14, 2014, to consider the continuation of the Standby Charge. 
  
RESOLUTION NO. 11-13-2447 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE 
WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING 
JULY 1, 2014. 
 
(Reference is hereby made to Resolution No. 11-13-2447 on file in the District's Resolution 
Book and by this reference the same is incorporated herein and made a part of hereof.) 

12. INFORMATION ITEMS 

 A Regional BDCP Briefing and Proposed 2014 Water Summit 

 B Bond Financing of Capital Improvement Projects

 C Rancho Las Virgenes Third Digester Construction: Approval of Change Order No. 
3

13. NON-ACTION ITEMS 

 A Organization Reports 

(1) MWD

a. Representative Report/Agenda(s)

(2) Other



 B Director's Reports on Outside Meetings 

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments 

14. FUTURE AGENDA ITEMS

15. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

16. CLOSED SESSION 

 A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):         

1. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency  

2. Heal the Bay, Inc. v. Lisa P. Jackson  

17. OPEN SESSION AND ADJOURNMENT

 



  

 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Presentation Regarding Leasing Options for Vacant District Properties

SUMMARY:

On May 29, 2013, the Board authorized staff to seek the services of a professional real estate economics 
firm to analyze various conceptual options to maximize the potential revenue generated by Building No. 1.  
The General Manager executed a Professional Services Agreement in the amount of $10,500 with Waronzof 
& Associates to conduct the analysis.  The analysis recommends that the District seek a short-term tenant 
for Building No. 1, while engaging a property development firm to solicit compatible build-to-suit, long-term 
opportunities for governmental or quasi-governmental agencies.   
 
Mr. Timothy Lowe, Principal with Waronzof & Associates will present his analysis at the Board meeting.

RECOMMENDATION(S):

Authorize the General Manager to issue a Request for Proposals for a real estate agent to list a short-term 
lease for Building No. 1 and a long-term lease for the suite in Building No. 8 and to obtain a proposal from 
Waronzof & Associates to assist with development of a Request for Proposals to engage a property 
development firm to solicit compatible build-to-suit, long-term opportunities for governmental or quasi-
governmental agencies.

DISCUSSION:

On October 23rd, the Calabasas City Council approved the District’s request for a lot line adjustment, 
General Plan amendment, and zoning change for Building No. 1. The lot line adjustment reconfigured two 
adjacent parcels to establish a new 1.60-acre parcel for Building No. 1. The General Plan amendment 
changed the land use designation for the parcel from Public Facilities-Institutional to Business-Limited 
Intensity. The zoning change involved a revision in designation from Public Facility to Commercial, Limited. 
Together, these actions were necessary to allow for Building No. 1 to be leased again to a non-Public 
Facility tenant (i.e. commercial office use). Previously, Building No. 1 qualified for legal nonconforming use; 
however, after remaining unoccupied for a continuous period of one year, the City required compliance with 
all currently applicable zoning regulations. 
 
The real estate listing agreement with NAI Capital expired in August 2013 for the vacant suite on the first 
floor of Building No. 8. Currently, neither building is listed with a real estate agent. To market a potential 
short-term lease for Building No. 1 and a long-term lease for the suite in Building No. 8, staff recommends 
that a Request for Proposals be issued to solicit realtors with experience in commercial leases.

Prepared By: David W. Pedersen, General Manager, and David R. Lippman, Director of Facilities and 
Operations

ATTACHMENTS:

Preliminary Financial Feasibility Analysis 

 

 

ITEM 4B

1



ITEM 4B

2



ITEM 4B

3



ITEM 4B

4



ITEM 4B

5



ITEM 4B

6



ITEM 4B

7



ITEM 4B

8



ITEM 4B

9



ITEM 4B

10



ITEM 4B

11



ITEM 4B

12



ITEM 4B

13



ITEM 4B

14



ITEM 4B

15



  

 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Special District Leadership Foundation: Transparency Certificate of Excellence

SUMMARY:

On September 9, 2013, the District was awarded the Transparency Certificate of Excellence by the Special 
District Leadership Foundation (SDLF) in recognition of the District's outstanding efforts to promote 
transparency and good governance.  The SDLF is an independent, non-profit organization formed to 
promote good governance and best practices among California's special districts through certification, 
accreditation and other recognition programs. 
 
To receive the Certificate, the District completed eight essential governance transparency requirements, 
including ensuring all Board Members completed ethics training, properly conducting open and public 
meetings, and filing Financial Transactions and Compensation Reports to the State Controller in a timely 
manner.  The District also fulfilled 15 website requirements, providing readily available information to the 
public, such as Board agendas, past minutes, the current District budget, and the most recent financial 
audit.  Finally, the District demonstrated its commitment to public engagement through its regular District 
newsletter and community notifications announcing upcoming election deadlines. 
 
Attached are copies of the Certificate and recognition letters sent by the SDLF to Senator Fran Pavley and 
Assemblymember Richard Bloom.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Transparency Certificate of Excellence 

SDLF Letter to Senator Fran Pavley 

SDLF Letter to Assemblymember Richard Bloom 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302

 
MINUTES 

REGULAR MEETING
 

5:00 PM October 8, 2013

 

PLEDGE OF ALLEGIANCE

 At the request of Board President, Charles Caspary, the Pledge of Allegiance to the Flag was 
led by Director, Leonard Polan.

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call

 The meeting was called to order at 5:06 p.m. by Board President Caspary in the District 
offices.  Deputy Secretary, Kimmey Conklin called the roll.  Those answering present were 
Directors Charles Caspary, Glen Peterson, Leonard Polan, Lee Renger, and Barry Steinhardt.

2. APPROVAL OF AGENDA

 A Approval of agenda.

 Board President Caspary requested "10.A: 2014 Metropolitan Water District Solar Cup 
Participation" be heard after "3. Public Comments"; and Legal Counsel, Wayne Lemieux 
stated no report would be provided on Closed Session "15.A: Conference with District Counsel 
- Existing Litigation (Government Code Section 54956.9(a)): 1. Las Virgenes - Triunfo Joint 
Powers Authority v. United States Environmental Protection Agency; and 2. Heal the Bay, Inc. 
v. Lisa P. Jackson".

 On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of 
Directors voted 5-0 to Approve the agenda for the Regular Meeting of October 8, 2013, 
as amended. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 
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At this point in the board meeting consideration of "10.A: 2014 Metropolitan Water District 
Solar Cup Participation" was heard.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Call for Suggestions: Results of Judging Process

 General Manager, David Pedersen discussed the Call for Suggestions process including: 
advertising, judging, panel review and recognition; on July 29th the advertisement and rules 
were posted to the District's website; five member judging panel included the General 
Manager, Director Renger, Community Member Neil Maithel who is a student at Calabasas 
High School and active in local government, Ramiro Adeva, P.E. an engineer with City of 
Agoura Hills, and David Byrum, P.E. an engineer with Civiltec Engineering; Clerk of the 
Board Conklin received all submittals and redacted all identifying factors such as names, email 
and residential addresses; panel received redacted submittals and a scoring matrix totaling 
100-points; ten submittals were received; submittals numbered # 1 and # 3 were not scored as 
the judging panel determined they were comments versus alternative ideas; the top two 
submittals were from Tony Galterio, P.E. of WHPacific who submitted an idea for an AWWA 
D115 tank and Martin Jansen who submitted an idea for an interconnection with Calleguas 
Municipal Water District, although this is not a new idea as the Board had previously directed 
staff to pursue the interconnection and a recycled interconnection already exists; originally 
there was supposed to be top three, but after the top two, scores dropped off significantly; the 
top two were both invited to tonight's board meeting and as neither person is in attendance 
their proclamation in recognition of placing in the top two will be mailed to them; the judging 
panel was also invited to tonight's board meeting to receive a certificate of recognition for their 
participation in the judging panel and in attendance is Ramiro Adeva. 
 
General Manager Pedersen presented a certificate of recognition to Mr. Adeva who stated it 
was a privilege to serve on the panel. 
 
Director Renger stated there was a letter in The Acorn two weeks ago implying the tank 
decision had already been made, and after serving on the ad hoc committee and judging 
panel he is convinced the tank is the right option. 
 
Director Polan was interested in hearing the difference between a D110 and D115 tank (both 
will work, both are comparable in cost; D110 is used most often in California; D115 is used 
most often in other states and overseas; D110 is prestressed, advantage is very accurate 
when strand is wound around tank and strand is wrapped around the outside of concrete; 
D115 is post-tensioned, so pressure is unknown until the end of the process; both can be 
designed to seismic specifications; D110 is earthquake successful in the field, D115 not so 
much as earthquakes are not likely to happen in the locations were this type of tank is typically 
installed; California standard is D110);  cost is comparable, but submittal says cost is less 
(there was a study done, which compared D110 and D115 and the cost was found to be 
comparable); regional costs may be less in California due to experience with D110 (D110 has 
to be circular, D115 can vary in shape, circular is better due to seismic reliability and water 
circulation); how thick is shotcrete on tanks; shotcrete doesn't expand and contract, terrific 
study, believes in Calleguas intertie (Calleguas' term sheet is worked out along with language 
including "if water is available"; study brings up whether tank is needed or not). 
 
Director Caspary inquired of Director Polan as to whether he believed the Calleguas intertie 
alleviated the need for the tank to which Director Polan responded "yes"; Director Peterson 
stated fires normally start in Ventura County and spread into Los Angeles County. 
 
Director Caspary inquired as to whether each of the ten people submitting alternative ideas 
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had been thanked or not to which General Manager Pedersen stated "no, but that is a good 
idea", and each person will be thanked. 
 
Director Polan discussed salt intrusion in the Oxnard Plain, which causes concerns in regards 
to recycled water aquifers, Director Caspary stated Calleguas is not on the Oxnard Plain, but 
they have a brine line.

 B Legislative and Regulatory Updates

 No report was given.

5. CONSENT CALENDAR 

 A List of Demands: October 8, 2013.  Approve

 B Directors' Per Diem: September 2013.   Ratify

 C Greater Los Angeles Water Summit  Approve

 Authorize Board Member attendance and per diem compensation for the Greater Los Angeles 
Water Summit to be held in Long Beach on October 16 and 17, 2013.

 On a motion by Director Glen Peterson, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the 
recommendations. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

6. TREASURER

 Treasurer, Leonard Polan stated the checks look good.

7. BOARD OF DIRECTORS

 A Calabasas Road 10-inch Water Main Repair and Replacement: Continuation of 
Emergency Authorization

 Approve continuation of the emergency authorization for the General Manager to replace 
approximately 1,500 feet of deteriorated 10-inch water main on Calabasas Road 
following informal bidding procedures in an amount not to exceed $700,000. 

 General Manager Pedersen provided an update including: project is complete; final 
acceptance is scheduled for October 22nd; total cost was approximately $525,000, which is 
within the Board approved not to exceed amount of $700,000; emergency declaration needs 
to continue until the final payment and release of retention is made.

 On a motion by Director Glen Peterson, seconded by Director Leonard Polan, the Board 
of Directors voted 5-0 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

8. FACILITIES AND OPERATIONS

 A Ordinance Amending Penalties for Violation of Pretreatment Standards

 Waive the full reading of the proposed Ordinance, Amending Ordinance No. 11-86-161 (Las 
Virgenes Code) As It Relates To Violation of Pretreatment Standards, and order publication 
within 30 days of adoption using a summary of the Ordinance. 
 
The Board of Directors by a roll call vote of Ayes: Noes: Abstain: Absent that the proposed 
Ordinance, Amending Ordinance No. 11-86-161 (Las Virgenes Code) As It Relates To 
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Violation of Pretreatment Standards be given first reading by title only.

 General Manager Pedersen discussed the change to penalties, which requires adoption of the 
proposed Ordinance. 
 
Director Polan inquired as to how many locations are subject to pretreatment and why isn't this 
a Joint Powers Authority (JPA) item (there are two locations Rantec and Nanofilm; Legal 
Counsel Lemieux stated the JPA does not have Ordinance enforcement and regulators want 
fines set by Ordinance, Las Virgenes as Administering Agent sets penalties/fines within their 
Code). 
 
Director Polan asked staff to report back on what Nanofilm does and if there are any 
provisions for testing the wastewater stream for nanoparticles.

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendations as presented in paragraph one. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board 
of Directors voted 5-0 to Approve by roll call vote conducted by Deputy Secretary Conklin 
of Ayes: 5; Noes: 0; Abstain: 0; Absent: 0, the recommendation as presented in 
paragraph two.  Legal Counsel Lemieux gave the first reading of the proposed Ordinance 
as it relates to violation of pretreatment standards by title only. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Claim by Bradly Cohn

 Deny the claim from Bradly Cohn.

 On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of 
Directors voted 5-0 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 B Fiscal Year 2014-15 Proposed Sanitation Rate for Consolidated Sewer 
Maintenance District, Topanga Tax Zone

 Approve a billing rate of $54.50 per Equivalent Residential Unit per month for the Consolidated 
Sewer Maintenance District, Topanga Tax Zone, effective July 1, 2014.

 Director Caspary inquired as to what happens to sewage from the trailer park at the top of 
Topanga and where does the sewage go (General Manager Pedersen stated he was not sure, 
but staff would determine how the homes in and around Navajo Lane receive sewer service as 
they do not appear to be part of the Consolidated Sewer Maintenance District, and will  report 
back to the Board). 
 
Director Peterson inquired as to whether the increase is subject to Prop 218 (General 
Manager Pedersen stated when legal counsel was asked they said no as the county will go 
through the Prop 218 process).

 On a motion by Director Lee Renger, seconded by Director Leonard Polan, the Board of 
Directors voted 5-0 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A 2014 Metropolitan Water District Solar Cup Participation  
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 Approve a sponsorship in the amount of $4,000 for a team from Calabasas High School to 
participate in the 2014 Metropolitan Water District Solar Cup.  

 General Manager Pedersen discussed City of Calabasas High School's interest in 
participating in the Solar Cup along with Camp David Gonzales. 
 
A summary of Board comments included: why is Calabasas High School being sponsored at 
$4,000 and Camp David Gonzales at $2,500 (funding for the first year of participation is higher 
as Camp David Gonzales already has some of the materials for constructing of the Solar Cup 
boat); is there sufficient money in the budget to sponsor Calabasas High School (money was 
budgeted in Fiscal Year 2013-14 for education programs, and if money is not sufficient at 
year-end, funds would be available from other accounts within the Resource Conservation and 
Public Outreach department that had not been depleted); looks forward to Solar Cup; math 
and science is important to curriculum and the Solar Cup promotes both; why doesn't Agoura 
Hills High School participate (they haven't expressed an interest); Public Service 
Announcement from this years' Solar Cup was outstanding.

 On a motion by Director Glen Peterson, seconded by Director Leonard Polan, the Board 
of Directors voted 5-0 to Approve the recommendation as presented. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 B Update on Water Conservation Program Incentives

 No action is required at this time.

 Director of Resource Conservation and Public Outreach, Carlos Reyes gave a presentation 
entitled "Update on Water Conservation Program Incentives", which discusses 20% x 2020 
strategies for compliance; effectiveness of allocation based rates; water budgets 
implementation plan; strategies for compliance; potential recycled water conversions; mow no 
mow program recap including rebate increase, participation and results, economics, payback 
period from the customer's perspective, a photograph of a lawn removal project; Metropolitan 
Water District program changes including a public agency landscape program, targeted fitness 
center incentive program, turf removal program, new device incentives, and conservation 
incentives for recycled water users. 
 
A summary of Board comments included: rain barrels are expensive; disagrees as barrel 
water is great in yards and requires active participation on behalf of the customer; not fond of 
mow no mow; two board members stated their preference for native landscaping; is there any 
data available on larger properties like in Hidden Hills, can distribution system be modified for 
recycled water (staff is looking at how difficult it would be to attach smaller users and the 
Master Plan looks at larger users). 
 
Director Caspary asked staff to report back with more information regarding the post-
installation water usage of the 14 customers who participated in the Mow-No-Mow Program to 
help understand why there is so much variation; and to follow up with customers on their post-
installation water usage six and twelve months after project completion. 
 
No action was requested by staff, or taken by the Board of Directors.

11. INFORMATION ITEMS 

 A Claim by William and Ilyse Saranow

 B Dorna S. McKee v. Las Virgenes Municipal Water District: Acceptance of 
Settlement
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 C Las Virgenes Municipal Water District v. Millgee Investment Company, Inc.: 
Acceptance of Settlement

12. NON-ACTION ITEMS 

 A Organization Reports 

(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 (1) MWD Representative Peterson reported on general business of Metropolitan Water District 
including: Chair Foley attended today's board meeting; new Directors Russell Lefevre, City of 
Torrance and Don Dear, West Basin Municipal Water District were introduced; General 
Manager, General Counsel and General Auditor compensation was discussed, a two-step cost 
of living adjustment was approved for a total increase of 5.7%; Upper Basin Salinty 
Program, previously a salt disbursement construction project at Paradox Valley in Colorado 
wherein the land was opened up is believed to have caused an earthquake; Moab 
Tailings Project on the banks of the Colorado River. 
 
(2) Director Peterson reported on his attendance at the Water Education Foundation annual 
event in New Mexico during which Minute 319: United States and Mexico relations over the 
Colorado River were discussed. 
 
Director Steinhardt reported on his attendance at an ACWA Region 8 meeting during which 
there were discussions of the ACWA Fall Conference, speakers will include Felicia Marcus, 
Board Member-State Water Resources Control Board; General Manager David Pedersen; and 
Legal Counsel Wayne Lemieux; budget gap of $165,000, dues increase of 2% and greater 
use of reserves, dues will be looked at; water bond proposals; and ACWA nominations - slate 
elected. 
 
Directors Polan, Renger, Peterson and Caspary reported on their attendance at the 
September 26th, AWA Reagan Library event during which California Secretary for Natural 
Resources, John Laird spoke in regards to water and environmental issues facing the state. 
Director Caspary requested a copy of Secretary Laird's speech be posted to the District's 
website.

 B Director's Reports on Outside Meetings

 Director Steinhardt reported on his attendance at the October 3rd San Gabriel Valley Water 
Forum, area has the largest superfund; Felicia Marcus was main speaker; Bay Delta 
Conservation Plan; growth of reuse sites, ozone, removal of contaminants of emerging 
concern; and Erin Brockovich spoke on people getting together to take care of land.

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 (1) General Manager Pedersen provided an update on general business of the District 
including: a piece of pipe and a flange from the Calabasas Road 10-inch water main repair 
project was available in the board room if Directors were interested in viewing them; Greater 
Los Angeles Water Summit organized by Urban Water Institute was being held in Long Beach 
on October 16th-17th; on October 3rd he had a meet and greet with Ruskin Hartley, Chief 
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Executive Officer of Heal the Bay; is continuing to work with City of Westlake Village on 
mitigation measures, which will go to the Board and City Council, City of Westlake Village will 
provide an overview of mitigation items with the City Council; October 18th there will be a 
ground breaking event for the Solar Project at Rancho, attendees will include Senator Fran 
Pavley, Assemblyman Richard Bloom, Senior Field Deputy Susan Nissman, Supervisor Linda 
Parks and during the event one solar panel will be installed; retirement of Sandra Hicks, so 
there will be an internal and external recruitment done for the position of Director of Finance 
and Administration; contractor staging at Mureau, work delayed due to potential cost saving 
ideas. 
 
(2) General Manager Pedersen discussed follow-up item # 2 in regards to verification that 
change in wastewater billing methodology using winter-time water demands is revenue 
neutral, and reported that based on the first six months of 2013, $19,600, which is less than 
1/4 of 1% therefore basically revenue neutral.

 D Director's Comments

 None.

13. FUTURE AGENDA ITEMS

 Director Steinhardt requested a future agenda item be added to discuss Las Virgenes hosting 
a joint local area water forum with Calleguas.

14. PUBLIC COMMENTS

 No speaker cards were received from the public. 
 
Legal Counsel Lemieux stated no report would be provided on Closed Session: "15.A: 
Conference with District Counsel - Existing Litigation (Government Code Section 54956.9(a)): 
3. Weber v. Las Virgenes Municipal Water District".

15. CLOSED SESSION 

 A Conference with District Counsel – Existing Litigation (Government Code Section 
54956.9(a)):         

1. Las Virgenes - Triunfo Joint Powers Authority v. United States Environmental 
Protection Agency  

2. Heal the Bay, Inc. v. Lisa P. Jackson  
3. Weber v. Las Virgenes Municipal Water District  

16. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 7:18 p.m.; and at the request of Director 
Peterson the meeting was adjourned in memory of Charlie Cook.
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LVMWD Regular Meeting 
October 8, 2013 

 
 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA General Session Membership Meeting and Election of Officers

SUMMARY:

On October 28, 2013, the District received correspondence from ACWA regarding Election of ACWA's 
President and Vice President to be held on Wednesday, December 4, 2013, at the ACWA 2013 Fall 
Conference.  Information provided by ACWA also included: the Election/Voting Process; General Session 
Membership Meeting Process; Ballots; and Reminders.  The elected officers will serve for the 2014-15 term. 
 
The ACWA Nominating Committee announced a slate that recommends current Vice President John 
Coleman for ACWA President and current Region 10 Vice Chair Peer Swan for ACWA Vice President.  
However, nominations from the floor wil be accepted prior to the vote.  Floor nominations must be supported 
by a resolution of the governing body of the member making and seconding the nomination. 
 
The District's past practice has been for the Presiding Officer of the Board of Directors, if attending the 
conference, to cast the vote on behalf of the District.

RECOMMENDATION(S):

Designate a representative to serve as the District's voting delegate for the ACWA General Session 
Membership Meeting on Wednesday, December 4, 2013, and authorize the General Manager to execute the 
required Proxy Form with ACWA.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

ACWA Election of Officers and Proxy Form 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Annual Report: Records Review and Destruction 

SUMMARY:

Pursuant to Title 2, Section 2-8.307, of Las Virgenes Code, the Secretary is required to report at least 
annually, in writing, to the Board of Directors at a public meeting concerning District records. A records 
retention schedule is maintained by the Executive Assistant/Clerk of the Board, which has been approved by 
the Board.  A list of documents to be destroyed was presented to District Counsel, Department Heads, the 
General Manager, and the Board Secretary for review, and has been approved.  The destruction list is in 
accordance with the District's records retention schedules and Las Virgenes Code. 
 
Attached is the proposed listing of records scheduled for destruction in December 2013. 

RECOMMENDATION(S):

Authorize the destruction of records as presented.

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2013-14 Budget, Records Management Account 
701121.6235, for shredding services, which has a historical annual average cost of $350.00. 

DISCUSSION:

On October 30, 2013, Board Secretary Barry Steinhardt reviewed a random sampling of documents from 46 
boxes of onsite and offsite records determined to be eligible for destruction for the period ending December 
31, 2012. 
 
One document dated April 22, 2010 from former Las Virgenes Director Tad Mattock was pulled from a file 
entitled "General Manager: Subject and Correspondence" as it was deemed to have historical value.  A copy 
of said document was distributed to the Board of Directors on June 1, 2010 and again on November 4, 2013. 
 
In addition, District Counsel Wayne Lemieux requested all eligible records pertaining to Office Depot be 
pulled from destruction due to an existing lawsuit, "State of California, et al., ex rel. David Sherwin v. Office 
Depot, Inc., No.: 2:12-cv-09952-FMO-AJW (C.D. Cal.)".

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Records Destruction Listing - Period Ending 12/31/2012 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Local Agency Formation Commission (LAFCO) Alternate: Nomination of Candidate  

SUMMARY:

On October 15, 2013, the District received notification from Lagerlof Senecal Gosney & Kruse, LLP, a law 
firm representing Los Angeles County LAFCO, requesting candidate nominations for an election to fill a 
vacant position as an independent special district alternate representative.  The position was formerly held 
by Lillian Kawasaki who passed away during her term of office, which ends in May 2014. 
  
Nominations must be received by Lagerlof Senecal Gosney & Kruse, LLP no later than 5:00 p.m. on 
December 2, 2013.  Nominees must be elected officials or members of a board of an independent special 
district appointed for a fixed term. 

RECOMMENDATION(S):

Nominate a candidate, if any, for consideration to fill a vacant position as an independent special district 
alternate representative on the Los Angeles County Local Agency Formation Commission.

DISCUSSION:

On October 7, 2013, Board President Charles Caspary, as Presiding Officer of the Board of Directors, 
attended a special meeting of LAFCO to cast the District's vote for a vacant position as an independent 
special district alternate representative.  However, a quorum of Special District Presiding Officers was not 
present on October 7th; therefore, a candidate nomination and election by mail process is required.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

LAFCO Alternate: Nomination of Candidate 

09-24-13 LVMWD Information Only Agenda Item 

10-07-13 LAFCO Special Meeting 
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INFORMATION ONLY

September 24, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Local Agency Formation Commission (LAFCO): Call of Meeting to Select LAFCO 
Alternate Member Replacement for Balance of Current Term

SUMMARY:

On August 22, 2013, the District received notification from LAFCO of the need to select a 
representative to complete the unexpired term of office for the position of Alternate Member 
representing independent special districts.  The position was previously held by Lillian Kawasaki 
who passed away recently.

LAFCO has requested the Presiding Officer (Board President) attend their Special Meeting on 
Monday, October 7, 2013 at 7:00 p.m. in Glendale to cast the District's vote.  The Board President, 
who is also the Vice Chair of the Joint Powers Authority (JPA), will therefore be absent from the 
JPA Regular Meeting of Monday, October 7, 2013.

FINANCIAL IMPACT:

None.

DISCUSSION:

As of 11:00 a.m. on Monday, September 16, 2013, LAFCO has received only one nomination from 
the Presiding Officer of Three Valleys Municipal Water District, who nominated Joe Ruzicka, a 
member of the Board of Directors of Three Valleys MWD.

Attached for reference are copies of the correspondence from LAFCO and the current list of LAFCO 
Commissioners.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

LAFCO: Alternate Member Replacement

List of LAFCO Commissioners

Copyright 2001-2013

Logout

Page 1 of 1NovusAGENDA - Home

10/15/2013http://lvmwd.novusagenda.com/ItemDetails/ClientApprovalSheet.aspx?ItemID=2821

ITEM 7C

106



ITEM 7C

107



ITEM 7C

108



ITEM 7C

109



ITEM 7C

110



ITEM 7C

111



ITEM 7C

112



  

 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Minutes: Regular Meeting of September 24, 2013

SUMMARY:

On October 22, 2013, the minutes of the regular board meeting of September 24, 2013 were scheduled for 
approval by the Board of Directors. 
 
Director Barry Steinhardt requested revisions be made the minutes for Item 8.A, "Communications Site 
Lease Agreement: Morrison Tank (Woodglen Drive and Ridgebrook Drive, Agoura Hills, CA)."  Board 
President Charles Caspary requested the revision be brought back for reconsideration at the next regular 
board meeting.

RECOMMENDATION(S):

Approve the revised Minutes: Regular Meeting of September 24, 2013, as presented.

DISCUSSION:

For reference, the Board has recently approved several actions related to the recording of board meetings 
and transcription of the minutes.  On September 25, 2012, the Board of Directors unanimously approved 
audio recording and a summary transcription of all board meetings as follows: 

"On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the Board of 
Directors voted 5-0 to Approve recording of all board meetings; maintaining each recording for a 
period of one year; and a summary transcription of all board meetings to be maintained in perpetuity 
as the official set of minutes. 

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt". 
 
Additionally, on March 12, 2013, the Board of Directors approved a motion for third-party video recording of 
20 board meetings to be indexed using a maximum of three cameras.  Effective March 26, 2013, all board 
meetings are audio and video recorded; the video is posted to the District's webpage at www.lvmwd.com.  A 
summary transcription of all board meetings is maintained in perpetuity. 

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

09/24/13 Minutes - As presented on 10/22/13 

09/24/13 Minutes - As REVISED on 10/23/13 

Signature Page 09/24/13 
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LVMWD Regular Meeting 
September 24, 2013 

 
 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Fiscal Year 2013-14 Tactical Actions and Activities

SUMMARY:

This item consists of a status report on the tactical actions and activities for Fiscal Year 2012-13 and newly 
proposed Fiscal Year 2013-14 Tactical Actions and Activities.  The proposed actions and activities were 
prepared with input from staff at multiple levels of the organization and will support accomplishment of the 
District's higher-level goals outlined in the Strategic Plan.

RECOMMENDATION(S):

Approve the proposed Fiscal Year 2013-14 Tactical Actions and Activities.

FINANCIAL IMPACT:

There is no financial impact associated with this item.

DISCUSSION:

At a Strategic Planning Workshop on April 24, 2013, Board Members and staff met in breakout sessions 
to review the goals and objectives in the District's Strategic Plan.  A number of updates to the Strategic Plan 
were proposed, including the consolidation of several goals.  On June 11, 2013, the Board approved the 
updated Strategic Plan. 
 
Staff prepared the attached status report on the tactical actions and activities for Fiscal Year 2012-13.  
Comments were provided, when appropriate, to identify key milestones for activities that remain in-
progress.  Additionally, staff prepared the attached proposed Fiscal Year 2013-14 Tactical Actions and 
Activities to support accomplishment of the District's goals outlined in the Strategic Plan.  Input for the 
actions and activities was received from employees at multiple levels of the organization.  Also, staff focused 
on identifying the most meaningful items and avoided listing on-going, routine activities.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Status of FY 2012-13 Tactical Actions and Activities 

Proposed FY 2013-14 Tactical Actions and Activities 
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PROPOSED FISCAL YEAR 2013-14 TACTICAL ACTIONS AND ACTIVITIES 
 

Goal 1:  Provide Safe and Quality Water with Reliable Services 

We provide high quality, reliable water and deliver adequate water supplies.  In providing this service we 

encourage water efficiency and conservation. 

Objective 1.1 Provide planning activities to meet current and future water demand throughout the 

service area. 

Complete Potable Water, Recycled Water and Sanitation Master Plans. 

Complete preliminary design and formulate terms for an interconnection agreement with 
Calleguas Municipal Water District.  

Investigate opportunities to “bank” dry-year water supplies to minimize the impact of 
prolonged drought on the District’s customers. 

Objective 1.2 Promote, encourage and support efficient water use. 

Prepare a plan to meet the per capita water use targets of the 20x2020 Conservation Plan. 

Develop an action plan and initiate implementation to transition to a budget-based rate 
structure for the potable and recycled water systems including a flow-based sewer rate. 

Develop a strategy to enhance customer participation in regional and in-house conservation 
programs. 

Objective 1.3 Construct, manage and maintain all facilities and provide services to assure system 

reliability and environmental compatibility. 

As a part of the Backbone Improvements start construction of 5MG Tank and design of Westlake 
Filter Plant expansion and modernization of Westlake Pump Station. 

Complete construction of the Calabasas Pipeline, a component of the Backbone Improvement 
Program. 

Goal 2:  Lead in Sanitation and Recycled Water Services Focusing on Maximum Reuse 

We provide cost effective wastewater collection, wastewater treatment, recycled water and biosolids 

composting. 

Objective 2.1 Maximize beneficial use of wastewater byproducts (byproducts include compost and 

electricity). 
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Objective 2.2 Plan for the efficiency and operation compliance of all wastewater and recycled water 

facilities. 

Complete the Solar Project. 

Complete 3rd Digester at Rancho and develop plan for maintenance/ rehabilitation of existing 
digesters. 

Complete the Alternative Disinfection project at Tapia. 

Objective 2.3 Promote science based programs with regulatory agencies. 

Collaborate with the LA Regional Water Quality Control Board on a reasonable implementation 
plan for the US EPA Malibu Creek & Lagoon TMDL for Sedimentation and Nutrients to Address 
Benthic Community Impairments 

Objective 2.4 Maximize beneficial uses of recycled water. 

Start the preliminary design and environmental CEQA documentation for the Woodland Hills 
Country Club recycled water system extension.  

Identify and expedite potential recycled water conversion projects. 

Objective 2.5 Develop and implement strategies for long term total reuse of recycled water. 

Initiate environmental studies required for a recycled water seasonal storage reservoir.  

Objective 2.6 Maintain recognition as a highly effective and proactive watershed leader and 

environmental steward. 

 

Goal 3:  Ensure Effective Utilization of the Public’s Assets and Money 

The District and its assets belong to our Ratepayers.  It is our responsibility to protect the public trust, 

safeguard all funds and exercise prudence and integrity in the management of those funds.  Continually 

monitor our current and future funds to ensure long-term financial sustainability. 

Objective 3.1 Provide a sound investment portfolio that maintains fiscally conservative investment 

policies that promote safety, liquidity, and rate of return in managing our capital assets 

and reserves. 

Evaluate the District’s financial/investment policies to identify opportunities to enhance 
investment portfolio yield and minimize future expenses. 

Objective 3.2 Continually search and achieve revenue enhancements with cost savings that provide 

benefits to our Ratepayers. 

Develop and execute a strategy to maximize the District’s return on Building No. 1.  

ITEM 8A

155



Objective 3.3 Continually update our financials in order to provide transparency of our District to its 

Ratepayers. 

Objective 3.4 Continually update risk management that ensures our liability protection, emergency 

preparedness and internal controls. 

Update the District’s Emergency Response Plan and conduct an Emergency Response Exercise.  

Update the Las Virgenes Municipal Water District Code. 

Objective 3.5 Maintain the highest respect of the financial community. 

 

Goal 4:  Provide Excellent Service That Exceeds Customer Expectations 

Excellent customer service is paramount.  We listen and respond to customer feedback as a basis to 

continuously improve services.   

Objective 4.1 Respond to changing customer expectations. 

Update the Customer Service Procedure Handbook. 

Objective 4.2 Utilize technology to improve service delivery. 

Continue implementation of improvements to the District’s website. 

Develop and implement an Information Systems Master Plan with an emphasis on security and 
continuing education for users. 

Plan next steps to complete the District’s Automated Meter Reading/Infrastructure Project 
including initiation of customer interface with water consumption data and monthly billing. 

Objective 4.3 Obtain feedback on customer service delivery and utilize feedback to improve service. 

 

Goal 5:  Assure a Quality, Continually Improving Workforce 

Our employees are the District’s most valuable resource.  We assure they have the knowledge and skills 

to provide excellent services.  We provide a safe, fair and cooperative work environment. 

Objective 5.1 Develop employee skills, competencies and leadership. 

Implement an employee development program including additional training for supervisors. 

Objective 5.2 Hire, promote and retain the best qualified employees. 

Recruit and select a new Director of Finance & Administration. 
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Objective 5.3 Foster a workforce that demonstrates integrity and ethical behavior. 

Plan and hold a recognition event to improve morale and promote teamwork. 

 

Goal 6:  Construct, Manage and Maintain All Facilities and Provide Services to Assure System 

Reliability and Environmental Compatibility 

As stewards of our customers and the environment, we balance the needs of the customers for safe and 

reliable water and sanitation services with the impact of these services on our watershed. 

Objective 6.1   Design and construct high quality reliable facilities that operate efficiently and use 

technological advances while protecting the environment. 

Objective 6.2   Develop comprehensive maintenance management and replacement programs. 

Objective 6.3   Support reasonable, economically viable and technologically feasible efforts to reduce 

greenhouse gas emissions while achieving the District’s mission of providing quality service. 

Objective 6.4   Promote science based programs with regulatory agencies. 

 

Goal 7:  Sustain Community Awareness and Support 

We operate under a policy of full transparency.  We build public understanding of District activities.  We 

work cooperatively with our customers, communities and stakeholders to advance District and 

community goals and to advocate sound public policy particularly regarding regulations. 

Objective 7.1   Develop effective information and awareness programs as necessary to establish and 

maintain a meaningful working relationship with ratepayers beyond merely offering information. 

Obtain the Special District Leadership Foundation Transparency Certificate of Excellence. 

Objective 7.2   Promote water educations programs. 

Objective 7.3   Promote advocacy and programs demonstrating community and industry leadership that 

advances customer interests. 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed Insurance Providers for Plan Renewals

SUMMARY:

The District contracts with insurance plan carriers for employee dental, vision, life, and short-term disability, 
and long-term disability insurance.  The District's Employee Assistance Program (EAP) is currently provided 
by Lincoln Financial as an included service in the District's contract for life, short-term disability and long-
term disability insurance.  The contracts for all of these plans, excluding dental, will expire on December 31, 
2013.  Poms and Associates, the District's current benefits insurance broker, marketed the plans for quotes 
from the various interested providers August.  
 
All of the District's collective bargaining agreements with employee associations and unions allow for the 
District to select a health insurance plan different from the current plan as long as the level of benefits is not 
reduced.  Renewal periods offer an opportunity to seek the best plan carrier with the same or similar level of 
benefits at the best possible rate. 
 
For this renewal period and with the assistance of Poms and Associates, staff once again succeeded to find 
a comparable plan provider for the District's life insurance package with a quote that is considerably less 
than the current premium.  Staff has continued to find plans with lower premiums and rate guarantees for 
consecutive years that result in an overall savings to the District, while maintaining benefit levels as agreed 
upon in the District's labor contracts. 

RECOMMENDATION(S):

Authorize the General Manager to execute a two-year renewal with VSP Vision Care for vision insurance 
coverage at an annual cost of $17,219; and a three-year contract with Sun Life Financial for life, short-term 
disability and long-term disability insurance coverage, including Employe Assistance Program services, at a 
total annual cost of $69,059.

FINANCIAL IMPACT:

The recommended actions will result in an aggregate cost-savings of approximately $52,020 over a three-
year period. 
 
The current annual premium and budget for the District's vision insurance is $16,646.  VSP Vision 
Care's proposed annual premium for 2014 and 2015 is $17,219.  The premium includes both employees and 
eligible family members; District employees pay the additional premium for eligible family member coverage 
in accordance with current collective bargaining agreements.  Approval of this change will result in an annual 
additional cost of $573 for two years.  Sufficient funds are available in the budget for the proposed vision 
insurance premium.   
 
The current annual premium and budget for the District's life insurance is $25,984.  Sun Life Financial’s 
proposed annual premium for 2014, 2015 and 2016 is $24,094.  Approval of this change will result in an 
annual savings of $1,890 per year for three years.  Sufficient funds are available in the budget for the 
proposed life insurance premium.   
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The current annual premium and budget for the District's short-term insurance premium is $24,451.  Sun 
Life’s proposed annual premium for 2014, 2015 and 2016 is $16,541.  Approval of this change will result in 
an annual savings of $7,911 per year for three years.  Sufficient funds are available in the budget for the 
proposed short-term insurance premium.    
 
The current annual premium and budget for the District's long-term insurance premium is $36,345.  Sun 
Life’s proposed annual premium for 2014, 2015 and 2016 is $28,424.  Approval of this change will result in 
an annual savings of $7,921 per year for three years.  Sufficient funds are available in the budget for the 
proposed long-term insurance premium.     

DISCUSSION:

The District instructed Poms and Associated to request quotations for medical plans this year to ensure the 
premiums the District is receiving from ACWA/JPIA remain competitive.  The plans solicited either declined 
to quote or were not competitive with ACWA/JPIA.  The District currently contracts with United Concordia for 
dental insurance coverage.  The contract began on January 1, 2013, and is a two-year contract that included 
a rate guarantee for the second year; therefore, the contract will not expire until December 31, 2014, and the 
rates will remain the same as the current year.  
 
All interested vision insurance plans were solicited to provide quotes based on the size of our group, our 
census information and utilization of plan services.  VSP is the District’s current provider of employee vision 
insurance coverage.  VSP had the only competitive quote.  While VSP’s quote comes in at about 3.4% 
higher than the current year, 2.5% of that increase is directly related to mandated changes related to the 
Affordable Care Act.  
 
All interested life insurance, short-term disability and long-term disability insurance coverage plans were 
solicited to provide quotes based on the size of our group, our census information and utilization of plan 
services.   While a few plans declined to quote or were not competitive, a total of three plans provided 
competitive quotes that would provide the desired coverage levels and include EAP services.  Sun Life 
provided a quote representing a considerable decrease in premiums to the District.  Sun Life also proposed 
a rate guarantee through December 31, 2016.  Bringing in a plan that will provide the same or suitable 
coverage for less and without an increase in premiums for three (3) years makes Sun Life an obvious 
choice.  Lincoln Financial, the District's current provider, could not compete with Sun Life’s proposed rates.  
Additionally, service from Lincoln Financial has declined considerably over the last year. 

Prepared By: Sherri Paniagua, Human Resources Manager

ATTACHMENTS:

Proposed Insurance Providers for Plan Renewals 
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Landscape Maintenance Services: Agreement with Villa Esperanza Services

SUMMARY:

Villa Esperanza Services (VES) is a non-profit organization that provides programs to give developmentally-
disabled individuals a chance to learn and work as productive members of the community.  VES employees 
provide services including janitorial work, beach maintenance, moving, and vending and food preparation 
services.  Notable VES clients include major supermarket chains, The Home Depot, Mann Theaters, 
PetSmart, and many other smaller companies.  The VES crews always work under full supervision. 
 
For the past nine years, VES has provided landscape maintenance services to the District at its various 
facilities.  The quality of the maintenance work at the facilities has exceeded staff's expectations as 
demonstrated by the the appearance of the grounds at the District's Headquarters, Tapia Water Reclamation 
Facility, Rancho Las Virgenes Composting Facility, Westlake Filtration Plant and Equestrian Tank. 
 
VES proposes to maintain its current monthly fee of $4,783.00, which has remained unchanged for the last 
three years.  Staff recommends that VES continue to provide landscape maintenance services to the 
District.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year agreement with two (2) one-year renewal options with 
Villa Esperanza Services to provide landscape maintenance services in an amount not to exceed $4,783.00 
per month.

FINANCIAL IMPACT:

Sufficient funds are available in the adopted Fiscal Year 2013-14 Budget for this work.  The services will be 
charged to the appropriate business unit for each facility.

Prepared By: Carlos G. Reyes, Director of Resource Conservation and Public Outreach

ATTACHMENTS:

Agreement 

 

 

ITEM 10A

171



Page 1 of 4 
C:\Program Files (x86)\neevia.com\docConverterPro\temp\NVDC\AA1255AF-56A0-4CE2-A2C5-

A954B87C952B\LasVirgenesAgenda.3143.1.Villa_Esperanza.Contractor.docx 

LANDSCAPE SERVICES AGREEMENT 
 
 

As of November 12, 2013, the Las Virgenes Municipal Water District hereinafter 
called “District,” and Villa Esperanza Services, hereinafter called “Contractor,” agree as 
follows: 

 
1.   Purpose. 
Under this Agreement, Contractor shall provide landscape maintenance services. 

 
2.   Services. 
The Contractor shall, in good workmanlike and professional manner, furnish the 

labor, supplies and materials, equipment, vehicles, transportation necessary to perform and 
provide the services as set forth in Exhibit A of this Agreement.  

 
3.   Consideration. 
(a) The District shall compensate Contractor $4,783.00 per month. 
(b) The Contractor shall complete and submit an invoice showing date of work 

and supporting documentation. The District shall pay the Contractor within thirty (30) days 
of invoice being submitted.  

 
4.   Term. 
(a) This Agreement shall commence on the date above written, and shall 

continue for one year.   
(b) Either party may terminate this agreement on thirty (30) days’ written notice.  

If this contract is terminated by District without cause, District shall pay Contractor for work 
performed prior to the date the notice of termination is received by contractor.  If the 
contract is terminated by Contractor without cause, Contractor shall reimburse District for 
additional costs to be incurred by District in obtaining the work from another contractor. 

 
5.   Independent Contractor. 
The Contractor is an independent contractor, and not an employee of District.  
 
6.   Indemnification. 
Contractor shall defend, indemnify, and hold harmless District, its officers, 

employees and agents, from and against loss, injury, liability, or damages arising from any 
act or omission to act, including any negligent act or omission to act by Contractor or 
Contractor’s officers, employees, or agents.  Contractor’s duty to indemnify and defend 
does not extend to the damages or liability caused by the District’s sole negligence, active 
negligence, or willful misconduct. 

 
7.   Insurance. 
(a) Contractor shall procure and maintain, for the duration of this Agreement, 

insurance against claims for injuries to persons or damages to property arising from or in 
connection with the performance of the work hereunder by the Contractor, officers, agents, 
employees, or volunteers as set forth on Exhibit A. 
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 8.    Miscellaneous. 
 (a) Neither party hereto shall assign, sublet or transfer interests hereunder 
without first obtaining written consent from the other party. 
 (b) The waiver by either party of any breach of this agreement shall not bar the 
other party from enforcing any subsequent breach thereof. 
 (c) Notices shall be deemed received when deposited in the U. S. Mail with 
postage prepaid and registered or certified addressed as follows unless advising in writing 
to the contrary: 
 
 Las Virgenes Municipal Water District  Villa Esperanza Services  
 Attn:  David W. Pedersen, General Manager  

4232 Las Virgenes Road 
 Calabasas, CA 91302 
 
 (d) If an action at law or in equity is brought to enforce this agreement, the 
prevailing party shall be entitled to reasonable attorney fees and costs. 
 

9.   Integration. 
This Agreement represents the entire understanding of District and Contractor as to 

those matters contained herein.  No prior oral or written understanding shall be of any 
force or effect with respect to those matters covered hereunder.  This Agreement may not 
be modified or altered except in writing, signed by both parties.  

 
10.   Governing Law. 
This Agreement shall be interpreted and construed under, and the rights of the 

parties will be governed by the laws of the State of California.  
 
IN WITNESS WHEREOF, the parties hereby have caused this Agreement to be 

executed the date first above written. 
 
APPROVED:      APPROVED: 
Las Virgenes Municipal Water District Villa Esperanza Services 
 
 
By:       By:       
 David W. Pedersen, General Manager        
  [Print Name & Title] 
 
Attest: 
 
By:       
        , Secretary 
 
Approved as to Form: 
 
By:       
          , District Counsel 
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Exhibit A 
 

SCOPE OF WORK 
 
 

A. Work Crews 
 

Work crews will consist of four (4) highly-trained Villa Esperanza Services (VES) 
clients with a minimum of 6 months experience in landscape maintenance.   
 
One (1) VES landscape supervisor (Job Coach) trained in CPR and First Aid, and 
knowledgeable and experienced in the field of Landscape Maintenance will assist 
and supervise the crew at all times when on site.   
 
Work hours will be from Monday through Friday between the hours of 8:00 AM and 
2:00 PM, with a one-half hour lunch break during the work day.  The total net crew 
work hours shall equal 27.5 work hours per week. 

 
B. Facilities 

 
  Work areas include: 
  

Las Virgenes Municipal Water District Headquarters Campus 
Tapia Water Reclamation Facility 
Rancho Las Virgenes Composting Facility 
Westlake Filtration Plant 
Equestrian Tank 

 
C. Activities 

 
Work shall include the following tasks: 

 

• Clean trash, debris, leaves, etc. from walks and drives 
• Clean stains from walls and pavement 
• Maintain drainage (v-ditches, curbs and gutters, etc.) 
• Turf maintenance: 

o Mowing weekly with a mulching mower, unless directed otherwise 
o Dethatching, aerating and top dressing (utilizing compost from the Rancho 

Las Virgenes Composting Facility) on an as-needed basis as determined by 
the District, but not to exceed twice annually. 

• Trim groundcover and shrubs (only as directed) 
• Arbor care under 12 feet (only as directed) 
• Fertilizing (only as directed) 
• Ongoing weed control (using District-approved methods) 
• Irrigation system inspections and repairs (as directed) 

• Other tasks as requested by the District, such as removal of landscape plantings 
or installation of new plant materials (within work ability and safety guidelines) 
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VES shall provide a weekly schedule based on the District’s priorities and seasonal 
requirements for certain tasks. 

 
D. Liability 

 
VES shall pay Workers Compensation, Unemployment Insurance, and FICA to all 
employees.  VES shall carry its own liability policy and is responsible for its job 
coaches and all other VES staff members involved with the training and support of 
its crews.   
 
VES shall provide comprehensive general liability insurance in the amount of one 
million dollars ($1,000,000) per occurrence and two million dollars ($2,000,000) 
aggregate.  A Special Endorsement naming the District, its elected, appointed 
boards, officers, agents, and employees, as additional insured shall be provided on a 
form approved by District Counsel. 

 
Automobile liability in the amount of one million ($1,000,000) combined single limits 
per claim and aggregate for hired vehicles and non-owned vehicles. 
 
VES shall obtain and maintain, during the life of this agreement, Worker’s 
Compensation Insurance in the statutory amount. 

 
E. Prevailing Wage 

 
VES client-employees shall be paid sub-minimum wages based on productivity time 
studies performed bi-annually.  The Department of Labor grants sub-minimum wage 
waivers to Community Rehabilitation Programs who provide Supported Employment 
Programs that service the disabled population. 
 
VES staff employees shall be paid wages commensurate with other Community 
Rehabilitation Programs. 

 
F. Billing 

 
VES shall submit invoices for contract services at the end of each month.  Payment 
shall in accordance with District payment schedule. 

 
G. Guarantee 

 
VES guarantees all work to be performed in a workman-like, professional manner. 

 
H. Contract Provisions 

 
Either party may terminate the agreement for services without cause with a 30-day 
written notice.  
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November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Resolution of Intent for Continuation of Potable Water Standby Charge

SUMMARY:

The District desires to continue its Potable Water Standby Charge to support its Potable Water Replacement 
Program (Program).  Prior to Fiscal Year (FY) 1995-96, the Program was funded entirely through the 
District's potable water rate structure.  However, in June 1995, the District implemented a “Standby Charge," 
pursuant to the Municipal Water District Law of 1911, to augment the Potable Water Replacement Fund with 
a steady source of alternate income.  The rationale was that the Program benefits both existing and future 
customers, so a Potable Water Standby Charge assessed on both improved and vacant properties would 
best ensure the water system's capability and reliability to current and future customers. 
 
The Standby Charge has been renewed each year since FY 1995-96, and staff recommends its 
continuation for FY 2014-15.  No change is proposed for the FY 2014-15 Standby Charge; it would continue 
to be ten dollars ($10.00) per parcel per year for parcels of one acre and less, and ten dollars ($10.00) per 
acre and each portion thereof per year for parcels greater than one acre.  In FY 2012-13, the District 
received $507,988.69 in Standby Charge revenue for the Potable Water Replacement Fund.  
  
Attached for approval and adoption is a Resolution of Intent (ROI) to continue the Potable Water Standby 
Charge. 

RECOMMENDATION(S):

Pass, approve and adopt the proposed Resolution of Intent (Resolution No. 11-13-2447) continuing the 
Standby Charge pursuant to the Municipal Water District Law of 1911; order notification of properties that 
changed ownership since the last Standby Charge assessment; order publication of a Notice of Public 
Hearing in a newspaper of general circulation once a week for a two-week period; and set a Public Hearing 
for 5:00 p.m. on January 14, 2014, to consider the continuation of the Standby Charge. 
  
RESOLUTION NO. 11-13-2447 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT 
INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER AVAILABILITY OR STANDBY 
CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2014. 
 
(Reference is hereby made to Resolution No. 11-13-2447 on file in the District's Resolution Book and by this 
reference the same is incorporated herein and made a part of hereof.) 

FINANCIAL IMPACT:

Funds to cover the costs related to administration of the Potable Water Standby Charge, including 
consultant fees and staff labor, were included in the adopted FY 2013-14 Budget.

DISCUSSION:

For the first three years of assessing the Standby Charge, the District notified all landowners within the 
District by postcard of the public hearing to initiate or continue the Standby Charge.  In conjunction with the 
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mass mailing, a notice of the time, place and purpose of the public hearing was published in a newspaper of 
general circulation once a week for a two-week period.  As this procedure was followed for three 
consecutive years, state law allows for an alternative procedure to notify only those properties that 
have changed ownership since the last Standby Charge assessment.  The alternative procedure was used 
for the FY 1998-99 through FY 2012-13 Standby Charge notification and is recommended for the FY 2014-
15 notification.  In addition, a publication of the Notice of Public Hearing will again be made in a newspaper 
of general circulation once a week for a two-week period. 
  
A Standby Charge Deferral Program is available for property owners who receive little or no benefit from the 
District's water system.  The deferral, once executed, remains in effect until: (1) the property owner receives 
a benefit from the District's water system, (2) the Standby Charge is discontinued, or (3) the property owner 
terminates the deferral in writing and pays the deferred charges due to the District for up to a ten-year 
maximum.  Currently, the Standby Charges for 175 parcels less than one acre ($1,750 total) and 481 
parcels greater than one acre ($102,090.30 total) have been deferred. 
  
Staff recommends continuance of the Standby Charge to provide a fixed source of income that will 
supplement the Potable Water Replacement Fund and provide an equitable means of assessing existing 
and future customers for a portion of costs of replacing the potable water system. 
 
On October 9, 2012, the Board approved a three-year agreement with Datastream Business Solutions, Inc., 
to assist the District with administration of the Standby Charge by maintaining the tax database, which is 
submitted to Los Angeles County for the tax assessment, conducting necessary mailings and performing 
other program support. Datastream has provided this service to the District since inception of the Standby 
Charge. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Resolution No. 11-13-2447 

Notice of Intent ~ Standby Charge 
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RESOLUTION NO. 11-13-2447 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER 

DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER AVAILABILITY 
OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2014 

 
 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT as follows: 
 
 Section 1. Purpose and Scope 
 
 This resolution initiates proceedings to continue to levy a water standby charge for the fiscal year 
commencing July 1, 2014, to finance water replacement programs of the district. 
 
 Section 2. Affected Lands 
 
 Lands within the Las Virgenes Municipal Water District service boundaries are affected by this 
resolution. 
  
 Section 3. Proposed Charge 
 
 (a) The proposed standby charge shall not exceed $10.00 per acre per year or $10.00 per 
parcel of less than one acre per year for each parcel of affected land. 
 
 (b) It is also proposed that variance to the above charges be granted for unusual 
circumstances. 
 
 Section 4. Public Hearing 
 
 (a) The board shall conduct a public hearing at Las Virgenes Municipal Water District, 4232 
Las Virgenes Road, Calabasas, California, on January 14, 2014, at the hour of 5:00 o’clock p.m., or as 
soon thereafter as the matter can be heard, to consider the continuation of the standby charges described 
herein.  The board will hear and consider all objections or protests, if any, to the proposed charges. 
 
 (b) The notice of hearing shall be in the form required by law.  The notice shall be mailed at 
least twenty-one days prior to the date set for hearing to each owner of land for which ownership has 
changed since the last standby assessment or availability charge was fixed as shown on the last 
equalized assessment roll, or known to the secretary of the district.  The notice shall also be published at 
least once a week for two weeks prior to the date set for the hearing in a newspaper of general circulation 
printed and published within the district, if there is one, and if not, then in a newspaper of general 
circulation printed and published in Los Angeles County. 
 
  PASSED, APPROVED, AND ADOPTED this 12th day of November 2013. 
 
 
                                                  
       Charles Caspary, President 
 
 
ATTEST:      APPROVED AS TO FORM: 
 
 
                                               
Barry Steinhardt, Secretary    Wayne K. Lemieux, Legal Counsel 
 
 
(SEAL) 
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Notice of Public Hearing 
Las Virgenes Municipal Water District 

Standby Charge 
 
Las Virgenes Municipal Water District, to continue its record of reliability in providing 
quality water service, proposes to continue to levy a standby charge to replace its potable 
water system. 
 
The system now consists of more than 385 miles of water line, 24 storage tanks, 24 pump 
stations, Las Virgenes Reservoir and Westlake Filtration Plant.  Las Virgenes’ prompt 
restoration of water service to its customers following the January 1994 earthquake 
demonstrates the importance and inherent vulnerability of water delivery systems. 
 
Standby charge revenue is used to assure the existing Las Virgenes water system 
continues to be sound, safe, and reliable.  To accomplish this, the district proposes to 
continue its annual fee of $10 per parcel (one acre or less) and $10 per acre (over one 
acre), to replace pipes, equipment and other elements of the water system. 
 
For a typical family, this will amount to less than 85 cents per month.  If adopted, the 
charge will continue to be collected as part of annual property tax bills.  Certain properties 
may qualify for deferral under the general headings of zoning, land use, and dedicated 
open space.  To be considered for the 2014-2015 fiscal year, deferral requests must be 
submitted on forms available from the district no later than April 15, 2014.  If your property 
has been previously granted a deferral by the district, no further action is necessary. 
 
At its regular meeting beginning at 5:00 PM on January 14, 2014, the Board of Directors 
of the Las Virgenes Municipal Water District, 4232 Las VIrgenes Road, Calabasas, CA  
91302, the district will hold a public hearing to inform property owners and provide the 
opportunity to comment on or object to the proposal.  Written remarks may be submitted 
to the address below, not later than 5:00 PM on January 14, 2013.  All communications 
must identify the property owner and contain sufficient description to identify their lands.  
Copies of the resolution and the schedule of charges are available for review at the 
district office. 
 
Following the public hearing, the Board of Directors of the district will vote on the 
proposed standby charge at its regular meetings on January 14 and 28, 2014. 
 

Las Virgenes Municipal Water District 
4232 Las Virgenes Road 

Calabasas, CA  91302-1994 
(800) 675-2141 
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INFORMATION ONLY 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Regional BDCP Briefing and Proposed 2014 Water Summit 

SUMMARY:

At the October 22nd Board meeting, Director Barry Steinhardt requested a future agenda item to discuss the 
District organizing and hosting a regional water summit.  The summit would be intended to bring 
together local elected officials, water professionals, community and business leaders, and staff to 
discuss important water issues.  

As an example, Director Steinhardt explained that the Bay Delta Conservation Plan (BDCP) would be a 
good topic to cover.  Prior to this request, staff had been working with MWD’s legislative and public outreach 
groups along with the Southern California Water Committee to organize a regional workshop on the BDCP.  
Staff recently selected November 19th at 6:00 p.m. in District Headquarters for the Regional BDCP Briefing, 
with the intent to educate local elected officials and community leaders on the topic before requesting them 
to formally support the BDCP's co-equal goals of environmental restoration and water supply reliability.  The 
timing of the BDCP Briefing leaves little opportunity to change the format and content of the event to cover a 
wider range of water-related topics that would be of value for a proposed water summit. 

As a result and due to the approaching holidays, staff recommends scheduling a water summit covering a 
broader range of topics next year and believes it would be more effective in attracting participation at that 
time.  Potential topics for the water summit may include: an update on the Malibu Creek TMDL, information 
on the statewide and local water supply situation, new measures to promote water conservation, and 
development of water budgets as a key strategy for 20% x 2020 compliance.  
 
Staff will provide the Board with more information on a proposed 2014 Water Summit next year.  

Prepared By: David W. Pedersen, General Manager
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INFORMATION ONLY 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Bond Financing of Capital Improvement Projects

SUMMARY:

At the October 22, 2013 Board meeting, Director Barry Steinhardt requested a future agenda item to discuss 
bond financing of the District's capital improvement projects. 
 
Since 1999, the District has utilized a broad-based set of Board-adopted financial policies to guide it in 
making important financial decisions.  The policies are reviewed and updated periodically to address 
changing conditions and adopted annually as an integral part of the budget.  Financial Policy No. 4 (see 
below) covers the issue of financing alternatives for capital improvement projects and states the Board's 
long-standing policy to favor a pay-as-you-go approach (pay-go) to fund infrastructure improvements.   
 
Additionally, Financial Policy No. 4 establishes that the District will examine options available to pay for 
proposed projects, including the option of financing, as part of the annual Infrastructure Investment Plan 
budgeting process.  The District's current Infrastructure Investment Plan for Fiscal Years 2013-14 through 
2016-17 was adopted by the Board on March 26, 2013, and included no plans for bond financing of capital 
improvement projects.  The Infrastructure Investment Plan will be updated and reconsidered by the Board in 
March 2014. 
 
Any future decision to consider bond financing of the District's capital improvement projects would need to 
include a thorough assessment of the stability of revenues from the associated Enterprise Fund.  For 
example, the Potable Water Enterprise Fund has experience significant fluctuations in net revenue over the 
years and operated at a deficit since Fiscal Year 09-10; therefore, issuance of a revenue bond for potable 
water infrastructure projects would not be possible. 
 
Financial Policy No. 4: Financing Alternatives 
 
As part of the annual Infrastructure Investment Plan (IIP) budgeting process, the District will 
examine options available to pay for the proposed projects, including the option of financing. 
 
Each year the Board reviews needs for capital improvements and major maintenance over the next five 
years (the capital improvement plan "CIP").  Expenditures are projected on an annual basis, but the 
available fund balance for replacement or major maintenance is not always adequate to cover the need 
when it arises.  The Board favors a pay-as-you-go program for the IIP program, but the District may not have 
funds available to pay for projects in any given year, or projects anticipated in future years may be of a type 
that would be difficult to finance.  Such considerations may dictate financing as the preferred alternative.  If a 
project requires substantial expenditures over several years and interest rates are low, the District may 
consider issuing financing now and reserving the available funds for need at time when interest rates are 
higher. 

Prepared By: David W. Pedersen, General Manager
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INFORMATION ONLY 

November 12, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes Third Digester Construction: Approval of Change Order No. 3

SUMMARY:

On February 4, 2013, the JPA Board awarded a contract to construct the Rancho Las Virgenes Third 
Digester Project to Pacific Hydrotech Corporation in the amount of $5,796,000.00.  Change Order No. 3 
includes the replacement of five plug valves with knife gate valves, addition of two flange to victaulic fittings, 
modification of the digester cover gas seals to include a pressure relief valve with a flame arrestor, addition 
of a 48-volt DC power supply to provide power to digital inputs, and reduction of the contract retention from 
10% to 5% based on updated State statute.  The total cost of Change Order No. 3 is $14,940.69, and it was 
administratively approved by the General Manger.

FINANCIAL IMPACT:

The adopted Fiscal Year 2013-14 Budget for CIP No. 10487 is $6,841,790.  No additional appropriation is 
needed for this change order.  The revised construction contract amount is $5,931,444.81.

DISCUSSION:

Two change orders were previously approved for this project.  Change Order No.1 was at no cost and 
consisted of modifications to the piping layout.  Change Order No.2 was in the amount of $120,504.12 for 
additional foundation excavation. 
 
A total of five (5) items are included in Change Order No. 3: 
 
1.  Replacement of four 20-inch and one 8-inch plug valves with knife gate valves in the amount of 
$3,304.68 to address conflicts with the types of valves called for in the construction specifications.  The 
amount is based on the actual cost difference between plug valves and knife gate valves. 
 
2.  Addition of two flange by victaulic fittings at the tie-in locations to the existing pipes in the amount of 
$3,061.53.  These fittings were necessary once the tie-in locations were exposed.  Flange to victaulic fittings 
were needed instead of flange to flange fittings as called for in the construction specifications. 
 
3.  Modification of gas seals near the center of the digester tank cover to include a pressure relief valve with 
a flame arrestor in the amount of $8,104.48.  This modification was necessary to address a design issue that 
the specified gas seals would only work at pressures greater than the digester design pressure of 10-inches 
of water column. 
 
4.  Addition of a 48-volt DC power supply to provide power to digital inputs in the amount of $470.00.  The 
power supply was not included in the construction specifications. 
 
5.  Reduction of the contract retention from 10% to 5% based on updated State statute. 
 
The total amount for Change Order No. 3 is $14,940.69, which is 0.26% of the original contract amount.  
The cumulative amount for Change Orders Nos. 1, 2, and 3 is $135,444.81, or 2.3% of the original contract 
amount.  Based on the LVMWD Administrative Code Section 2-5.507(b), the General Manager is authorized 
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to approve single change orders less than or equal to 5% of the original contract amount, or cumulative 
change orders less than or equal to 10% of the original contract amount, for projects over $1,000,000.  As a 
result, Change Order No. 3 was administratively approved by the General Manager. 

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Change Order No.3 
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Regular Board Meeting

November 19, 2013

12:00 p.m. --

6D Report

7-2 Board Letter and Attachments

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order

(a) Invocation:  Mojgan Hashemi, Principal Engineer, Water System Operations 

(b) Pledge of Allegiance:  Director Russell Lefevre 

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction.  (As required by Gov. 
Code § 54954.3(a))

5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for October 8, 2013.  (A copy has been mailed to each Director) Any additions, corrections, 
or omissions 

B. Report on Directors’ meetings attended at Metropolitan expense for month of October 

C. Approve committee assignments 

D. Chairman’s Monthly Activity Report 

6. DEPARTMENT HEADS’ REPORTS

A. General Manager’s summary of Metropolitan’s activities for the month of October 

B. General Counsel’s summary of Legal Department activities for the month of October 

C. General Auditor’s summary of activities for the month of October 

D. Ethics Officer’s summary of activities for the month of October 

7. CONSENT CALENDAR ITEMS — ACTION

7-1 Authorization to award three-year contract for external audit services to Macias Gini & O’Connell, LLP for the maximum amount of 
$915,096.  (A&E) 

7-2 Appropriate $680,000; and award $368,480 contract to Atlas-Allied, Inc. to replace a domestic water pipeline at the F. E. 
Weymouth Water Treatment Plant (Approp. 15477).  (E&O) 

7-3 Appropriate $1.4 million; and award $835,000 contract to Kaveh Engineering & Construction, Inc. for rehabilitation of pipe 
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7-3 Board Letter and Attachments

7-4 Board Letter and Attachments

7-5 Board Letter and Attachments

8-1 Board Letter and Attachments

8-2 Board Letter and Attachments

8-3 Board Letter and Attachment

8-4 Board Letter and Attachment

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, 
may be deliberated and may be subject to action by the Board.Each agenda item with a committee designation will be considered and a 
recommendation may be made by one or more committees prior to consideration and final action by the full Board of Directors.  The 
committee designation appears in parentheses at the end of the description of the agenda item e.g.  (E&O, F&I).  Committee agendas may be 
obtained from the Board Executive Secretary.Writings relating to open session agenda items distributed to Directors less than 72 hours prior to 
a regular meeting are available for public inspection at Metropolitan’s Headquarters Building and on Metropolitan’s Web site http://www.mwdh
2o.com.Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in 
a meeting should be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or 
accommodation. 

expansion joints at Gene Pumping Plant (Approp. 15374).  (E&O) 

7-4 Appropriate $1.48 million; and authorize two rehabilitation projects at the F. E. Weymouth Water Treatment Plant (Approps. 15369 
and 15440).  (E&O) 

7-5 Approve amendments to the Metropolitan Water District Administrative Code to conform to current laws, practices and regulations. 
(L&C) 

8. OTHER BOARD ITEMS -- ACTION

8-1 Appropriate $8.2 million; and award $4,901,567 contract to J. F. Shea Construction, Inc. to replace the hydroelectric turbine at the 
Yorba Linda Power Plant (Approp. 15446).  (E&O) 

8-2 Appropriate $4.5 million; and award $2,292,000 contract to Kiewit Infrastructure West Co. for prestressed concrete cylinder pipe 
repairs on the Second Lower Feeder (Approp. 15471).  (E&O) 

8-3 Authorize reimbursable agreement with the Los Angeles Department of Water and Power to refurbish solids lagoons; and authorize 
agreement with MWH Americas for engineering services.  (E&O) 

8-4 Adopt resolution designating authorized agents to accept federal and state funding for declared disasters and to sign official 
correspondence for disaster assistance.  (E&O) 

8-5 Authorize increase in maximum amount payable under contract with Richard B. Deriso for expert consultant services and litigation 
support by $100,000 to a maximum of $600,000; and report on Consolidated Delta Smelt Cases, USDC Case No. 1:09-CV-407 
LJO-DLB, and Consolidated Salmonid Cases, USDC Case No. 1:09-CV-1053 LJO-DLB.  (L&C)  [Conference with legal counsel-
existing litigation; to be heard in closed session pursuant to Gov. Code Section 54956.9(d)(1)] 

8-6 Report on existing litigation; San Diego County Water Authority v. Metropolitan Water District of Southern California, et al., San 
Francisco County Superior Court Case Nos. CPF-10-510830 and CPF-12-512466; and authorize increase in maximum amount 
payable under contracts with (1) Bingham McCutchen LLP for legal services by $3 million to an amount not to exceed $8 million; 
(2) Morrison & Foerster LLP for legal services by $3 million to an amount not to exceed $6 million; (3) Hanson Bridgett LLP for legal 
services by $300,000 to an amount not to exceed $1.1 million; and (4) Executive Presentations, Inc. for trial and other graphics 
services by $600,000 to an amount not to exceed $950,000.  [Conference with legal counsel-existing litigation; to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] 

9. BOARD INFORMATION ITEMS

9-1 Oral report on the California Water Action Plan Public Review Draft, released by the State on October 31, 2013.  (WP&S) 

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT
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