
LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON POSTED 
AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 54956.5 
EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 54954.2(B) ARE 
MET. 

5:00PM July 1, 2013 

PLEDGE OF ALLEGIANCE 

1. CALL TO ORDER AND ROLL CALL 

A The meeting was called to order at __ p.m. by __ in the Oak Park Library and the 
Clerk of the Board called the roll. 

Triunfo Sanitation District 

Steven Iceland 

Michael McReynolds, Chair 

Janna Orkney 

Michael Paule 

James Wall 

Las Virgenes Municipal Water District 

Charles Caspary, Vice Chair 

Glen Peterson 

Leonard Polan 

Lee Renger 

Barry Steinhardt 

2. APPROVAL OF AGENDA 

Present Left Absent 

A Moved by , seconded by , and , that the agenda for the Regular 
Meeting of July 1, 2013 be approved as presented/amended. 

3. PUBLIC COMMENTS 

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. CONSENT CALENDAR 

A Minutes: Regular Meeting of June 3, 2013. Approve 



5. ACTION ITEMS 

A Construction of Impressed Current Cathodic Protection System for Centrate 
Treatment and Storage Tanks - Construction Award 

Waive formal bidding requirements for the Construction of Impressed Current Cathodic 
Protection System for Centrale Treatment and Storage Tanks Project due to the maintenance 
nature of the work; authorize the General Manager to issue a purchase order to American 
Construction and Supply, Inc. in the amount of $95,385 for construction of the project; accept a 
proposal from HDR, Inc. to provide professional engineering services during construction in the 
amount of $18,205; and appropriate $10,000 for the construction and engineering services for 
tlie project. 

6. BOARD COMMENTS 

7. ADMINISTERING AGENT/GENERAL MANAGER REPORT 

A Administering Agent/General Manager Report 

(1) General Business 

(2) Follow Up Items 

8. FUTURE AGENDA ITEMS 

9. INFORMATION ITEMS 

A Rancho Las Virgenes Third Digester Construction: Approval of Change Order Nos. 
1 and 2 

B Change in Outside Laboratory Services 

C Rehabilitation of 18-inch REW Pipeline from Tapia State Park to Camp David 
Gonzales: Change Order Nos. 1 and 2 and Final Acceptance 

D Supply and Delivery of Ammonium Hydroxide: Award of Bid 

E Primary Tank Rehabilitation Project: Award of Design Contract . 

10. PUBLIC COMMENTS 

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

11. CLOSED SESSION 

A Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): One Case 

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the agency. 

B Conference with District Counsel -Existing Litigation: 

1. Heal the Bay, Inc. v. Lisa P. Jackson 



12. ADJOURNMENT 



5:00PM 

PLEDGE OF ALLEGIANCE 

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

June 3, 2013 

The Pledge of Allegiance to the Flag was led by Chair McReynolds. 

1. CALL TO ORDER AND ROLL CALL 

A Call to order and roll call 
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The meeting was called to order at 5:02 p.m. by Chair McReynolds in the Las Virgenes 
Municipal Water District Offices. Clerk of the Board Conklin called the roll. Those answering 
present were Directors Caspary, Iceland, McReynolds, Orkney, Paule, Peterson, Polan, 
Renger, Steinhardt and Wall. · 

2. APPROVAL OF AGENDA 

A Approval of agenda 

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
Board of Directors voted 10-0 to Approve the JPA Regular Board Meeting agenda of June 
3, 2013, as presented. 
A YES: Director(s) Caspary, Iceland, McReynolds, Orkney, Paule , Peterson , Polan , 
Renger, Steinhardt , Wall 

3. PUBLIC COMMENTS 

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS 

A Proposed Joint Powers Authority Budget for Fiscal Year 2013-14 

Adopt the proposed Joint Powers Authority budget for Fiscal Year 2013-14. 

Administering Agent/General Manager Pedersen responded to questions posed at the May 
2013 JPA board meeting: (1) wholesale recycled water rate, drivers are the solar project and 
energy; the solar project results in a $40,000 savings, can savings be applied to the entire JPA 
versus only the recycled water pump station, all expected expenses related to Los Angeles 
River discharges are $50,000, offset $40,000 solar savings leaves a $10,000 expf;).p~e. 
balance); wholesale recycled water rate using the pump station expenses only $39'EFM 4A 
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versus using all disposal expenses $407; explanation of energy meters within sanitation (one 
meter at Tapia, SCE verified the new meter is reading lower usage and that the readings 
are accurate): (2) budget for EPA/TMDL (legal counsel estimates $50,000) and collaborate 
research ($50,000 estimate); (3) recycled water pipeline at Agoura Road (the line item is 
shown in the budget, but the dollar amount was removed). 

A summary of JPA Board comments included: supplemental spreadsheet versus Pages B6/B7 
of the proposed JPA Budget (costs are lower); depreciation Fiscal Year 2011-12 versus 2012-
13 (the budget reflects the last year Las Virgenes has actual numbers for); why can't projects 
be paid for using depreciation (depends on whether the project is funded prior to or after 
construction); disposal energy costs $50,000 per year (correct: moving forward to next year, 
the District Manager of Triunfo and the General Manager of Las Virgenes have agreed that 
further discussions need to take place regarding energy, but the amount of savings in Fiscal 

· Year 2013-14 is not enough money to hold up approval of the proposed budget, the two 
agencies need to determine whether to apply proportionately, Tapia only, Rancho only, or 
explore other options); is there a way to bolster Triunfo without harming Las Virgenes (there 
must be a rational and logical basis for charges); is all generated energy being used on-site 
(we are using net-metering, not selling energy back to the grid); using less expensive power in 
summer (yes); the JPA Agreement discusses cost/value of water; was not aware when voting 
in favor of the solar project that it would result in additional money to Calleguas and less 
money to Triunfo; Page D11-99927 Agoura Road Recycled Water Main-Ladyface to Cornell 
Road, the Triunfo Board voted not to participate in the project; D11-99926 Lost Hills Overpass 
Recycled Water Main Relocation, Triunfo would like more information on the project to see 
whether or not they have a legal obligation to participate (Director Caspary stated this question 
did not come up during budget review on May 6th, so why now); the landfill is the largest user 
of recycled water and the Lost Hills area serves the landfill. 

Director Paule inquired as to whether or not there is a legal requirement to use solar at Rancho 
only (Legal Counsel Keith Lemieux was asked to verify and for staff to bring the information 
back during the course of the next fiscal year budget cycle). 

Director Orkney would like $5,000 added to Page B5 "7153-TSD Staff Services", and knows 
the request is late, but she just noticed the line item in the budget was not funded (this was an 
oversight). A summary of JPA Board and staff comments included: Triunfo Legal Counsel 
Mathews and Triunfo District Manager Norris are both paid by the hour; Ventura Regional had 
a similar line item in their budget; Legal Counsel Mathews stated that he sends an invoice to 
Triunfo for his time and that Las Virgenes is not billed; Legal Counsel Lemieux JPA Board 
Meeting attendance is covered under the monthly retainer; Administering Agent/General 
Manager Pedersen works for Las Virgenes and the JPA at 30%, so Triunfo District Manager 
Norris should be 30%. 

On a motion by Director Janna Orkney, seconded by Director Michael Paule, the Board of 
Directors voted 8-2 to Approve by roll call vote conducted by Clerk of the Board Conklin, 
adoption of the proposed Joint Powers Authority budget for Fiscal Year 2013-14 with an 
amendment to include $5,000 on Page B5 "7153- TSD Staff Services". 

Action items must be approved by a majority of each agency's Board of Directors (Las 
Virgenes: Ayes:4/Noes: 1 and Triunfo: Ayes: 4/Noes: 1). 
AYES: Director(s) Caspary, Iceland, Orkney, Paule, Peterson, Polan, Steinhardt, Wall 

NOES: Director(s) McReynolds, Renger 

5. CONSENT CALENDAR 
ITEM 4A 
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A Minutes: Special Meeting of April17, 2013 and Regular Meeting of May 6, 2013. 
Approve 

On a motion by Director Michael Paule, seconded by Director Charles Caspary, the Board 
of Directors voted 10-0 to Approve the recommendation as presented. 
A YES: Director(s) Caspary, Iceland, McReynolds, Orkney, Paule , Peterson , Polan , 
Renger , Steinhardt , Wall 

6. ACTION ITEMS 

A Engineering Services for Agoura Road Recycled Water Pipeline Project from Ladyface 
Court to Cornell Road 

Accept the proposal from Kim ley-Horn & Associates, Inc. for engineering services for the 
Agoura Road Recycled Water Pipeline Project from Ladyface Court to Cornell Road in an 
amount not to exceed $79,000 and authorize the General Manager to execute a professional 
services agreement for the work; and appropriate $100,000 for the engineering services for the 
project. 

Administering Agent/General Manager Pedersen discussed cost savings related to installation 
of a recycled water pipeline at the same time City of Agoura Hills is widening Agoura Road 
from Ladyface to Cornell, should the JPA opt to install the pipeline in the future the cost to do 
so will be higher; there is a moratorium on the amount of cutting that can be done on freshly 
paved road; Kimley-Horn is working with the City on their project, so the pipeline work can be 
done at a lower cost as some of the engineering work has been done ·as part of the road 
widening project; additional recycled water sales are minimal; there is a benefit to disposal and 
hydraulics; redundancy in having a looped system. 

A summary of JPA Board comments included: at Triunfo's last meeting they opted out of this 
project; ifthere is a benefit to Triunfo later they would like to be notified; was this the $655,000 
that was removed from the JPA Budget (yes, but this agenda item is only related to 
engineering and design of the project, each project would come back to the JPA Board for 
approval, potential recycled water usage on vacant land listed on Appendix A is unknown); if 
Triunfo does not participate do they still receive 30% (yes); Local Resources Program (LRP) 
funding (project wouldn't qualify); apply for LRP anyways; would the loop benefit Triunfo (no, it 
would be a retail value to Las Virgenes only); excited about new Recycled Water Master Plan, 
Triunfo is waiting for hydrology study from Calleguas, which is due around December 2013 
(Directors Orkney and Wall serve on Triunfo's Recycled Water Committee); doesn't want Las 
Virgenes to lose out on savings; if need be Las Virgenes will move forward without Triunfo; 
Triunfo does not receive additional money and receives the same benefit whether they 
participate or not; Triunfo paid 100% for much of the recycled water pipeline that benefits the 
JPA (Administering Agent/General Manager Pedersen stated Director Orkney requested an · 
item on the recycled water system in regards to "who built what", Triunfo District Manager 
Norris stated he feels the project is related to reliability of the recycled water system); 
economics of 8" versus 24" to 8" (not fully redundant, but improves hydraulics); vote at Triunfo 
meeting was based on the understanding at the JPA meeting there would be further 
discussions and is not opposed to the project; Las Virgenes is Administering Agent, Triunfo 
can opt to not participate; there is a benefit to redundancy, can participation be at a lower level 
than 30%; first time hearing this was a benefit to redundancy and Triunfo's Board voted "no" to 
participating; Triunfo can participate to show good faith and provide redundancy (Triunfo Legal 
Counsel Mathews stated the Triunfo Board already took action, but they can vote as part of the 
JPA Board as this is a separate issue, not a reconsideration). 

On a motion by Director Charles Caspary, seconded by Director Barry Steinf7fl.¢.t, tjJp 
Board of Directors voted 9-1 to Approve by roll call vote conducted by Clerk brlffl¥1/!fOard 
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Conklin, the recommendations as presented. 

Action items must be approved by a majority of each agency's Board of Directors (Las 
Virgenes: Ayes: 5/Noes:O and Triunfo: Ayes: 4/Noes: 1). 
A YES: Director(s) Caspary, Iceland, Orkney, PaUle , Peterson , Polan , Renger, 
Steinhardt , Wall 
NOES: Director(s) McReynolds 

B Proposed Legislative Policy Principles 

Approve the proposed Legislative Policy Principles. 

Director Peterson requested Page 2 "Source Water Protection" be amended by removal of the· 
word "JPA's" from the sentence. 

On a motion by Director Glen Peterson, seconded by Director Steven Iceland, the Board 
of Directors voted 10-0 to Approve the proposed Legislative Policy Principles as 
presented with an amendment to "Source Water Protection" by removal of the 
word "JPA's". 
A YES: Director(s) Caspary, Iceland, McReynolds, Orkney, Paule, Peterson, Polan, 
Renger, Steinhardt , Wall 

C Woodland Hills Country Club Recycled Water System Extension 

Authorize staff to develop draft wholesale purchase and capital facility agreements between 
the JPA and the City of Los Angeles for the Woodland Hills Country Club Recycled Water 
System Extension. 

Director of Facilities and Operations Lippman gave a presentation entitled "Woodland Hills 
Country Club Recycled Water Extension", which included a map of the proposed recycled 
water extension; capital costs; Capital Improvement Plan {CIP} recovered costs; assumptions 
using a 75% term for recovered CIP and interest rates at 100%; wholesale revenue; next steps 
and other potential customers; and discussed the process wherein the JPA would sell recycled 
water to Department of Water and Power (DWP) City of Los Angeles (rates shown are 
in today's dollars not future dollars). 

A summary of JPA Board comments included: good deal for Triunfo; do the assumptions 
include the recycled water storage project (no and there is an assumption of 81 A/F (acre feet) 
of potable supplement); if selling potable at $600 and potable costs $1,000 there is a loss of 
$400 (only on the portion of recycled water sales wherein potable supplement was utilized}; 
assumes Triunfo sales would be lower, how much recycled water and how much potable 
supplement (81 A/F per year), provide a report to the JPA (a report on the Woodland Hills 
Country Club Recycled Water Extension was provided in February 2011 and the JPA Board 
opted to take no action on the item, Administering Agent/General Manager Pedersen noted 
tonight's action was only to draft agreements, staff could have done this, but wanted JPA 
approval/consensus); 70/30 split all year for recycled/potable water (charges apply to the 
agency who went over their allocation thus causing the potable supplement); concerned about 
long-term sizing; 20" benefits DWP, would they want to pay additional money for 20" versus 
14"; likes project, but wants to look at "big picture" in the Recycled Water Master Plan 
(Administering Agent/General Manager Pedersen stated DWP will be taking an agreement to 
Woodland Hills Country Club on June 18th, but they need an agreement with the JPA to obtain 
recycled water as they have none); concerns regarding talking about an agreement, LRP term 
should be the same as the agreement 25-years, our customers deserve an "off ramp"; DWP 
has a goal of selling 6% in recycled water and they are only at 1/2%-1%; until we have storage 
there is a supplement issue, DWP needs to replace lost potable through connectidiliFtrb~nal 
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approach"; can we negotiate with DWP in regards to the $400 loss (supplement cost was 
looked at and the rate to DWP will increase over time); 20x2020; make the agreement and 
process as simple as possible; long-term impacts, what affect will this have on California 
Potable Reuse (we are shifting demands wherein we don't have enough recycled water); 
potable supplement is accounted for, so there is more profit if we do not supplement (yes); 
what is the rush, continue to the next JPA meeting. 

On a motion by Director Glen Peterson, seconded by Director Michael McReynolds, the 
Board of Directors voted 9-1 to Approve by roll call vote conducted by Clerk of the Board 
Conklin, the recommendation as presented. 

Action items must be approved by a majority of each agency's Board of Directors: Las 
Virgenes Board (Ayes: 4/Noes: 0) and Triunfo Board (Ayes: 4/Noes: 1). 
A YES: Director(s) Caspary, Iceland, McReynolds, Paule , Peterson , Polan , Renger, 
Steinhardt , Wall . 
NOES: Director(s) Orkney 

7. BOARD COMMENTS 

Director Paule reported he would be absent from the JPA Board Meeting of July 1, 2013. 

Vice Chair Caspary reported on his and Chair McReynold's attendance at the May 16th Heal 
the Bay Bring Back the Beach event during which they had an opportunity to speak with them 
regarding the current state of the relationship between Heal the Bay and the JPA, invited them 
on a watershed tour, and discussed TMDL concerns. 

Director Polan inquired as to the taking down of Rindge Dam (Administering Agent/General 
Manager Pedersen stated California State Parks and Santa Monica Bay Restoration 
Commission are working on this project), the JPA is not financially responsible for this project 
(no). 

8. FUTURE AGENDA ITEMS 

None. 

9. INFORMATION ITEMS 

A Initial Study and Negative Declaration for SCADA Communication Upgrade 

Director Polan inquired as to the status of the closed session item regarding security 
(Administering Agent/General Manager Pedersen stated that staff is working on gathering the 
information, all of which will be reported to the Las Virgenes Board and recycled information 
will be provided to the JPA Board). 

B Tapia Water Reclamation Facility Alternative Disinfection Project: Ratification of Change 
Order No.5 

Director Iceland inquired as to whether there was a change in materials, which were then 
charged back to the District (Administering Agent/General Manager Pedersen stated there was 
a design change from 3-PLCs (Programmable Logic Controllers) to 1-Master PLC, Las 
Virgenes approved the change order in error, in that the change order did not match the 
specifications, the change order trumps the specifications). 

The meeting convened into break at 7:31 p.m. 

10. CLOSED SESSION ITEM4A 
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The meeting reconvened into Closed Session at 7:36p.m. 

A Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): One Case 

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the agency. 

B Conference with District Counsel - Existing Litigation: 

1. Heal the Bay, Inc. v. Lisa P. Jackson 

11. ADJOURNMENT 

The meeting convened into Open Session at 7:41 p.m. No reportable actions were taken 
during Closed Session. 

Chair McReynolds declared the meeting adjourned at 7:42 p.m. 

ITEM4A 



ATTEST: 

Charles Caspary, Vice Chair 

JPA Regular Meeting 
June 3, 2013 

Michael McReynolds, Chair 

ITEM 4A 



July 1, 2013 JPA Board Meeting 

TO: Board of Directors 

FROM: Facilities & Operations 

., •'''"'"" ·~·<"'. "¥•··········· ' 
'"'' w 

Subject: Construction of Impressed Current Cathodic Protection System for Centrale Treatment and 
Storage Tanks - Construction Award 

SUMMARY: 

On September 25, 2012, the District administratively approved HDR's proposal in the amount of $23,600 to 
prepare plans and specifications for replacing the cathodic protection systems for the Rancho centrale 
treatment and storage tanks. Pre-quotation job walks were conducted on March 5, April 4, and April 10, 2013 
in order to obtain three bids for the work. The lowest responsive bid was from American Construction and 
Supply, Inc., in the amount of $95,385, which is approximately 4.6% lower than the engineer's estimate of 
$100,000. 

RECOMMENDATION(S): 

Waive formal bidding requirements for the Construction of Impressed Current Cathodic Protection System for 
Centrale Treatment and Storage Tanks Project due to the maintenance nature of the work; authorize the 
General Manager to issue a purchase order to American Construction and Supply, Inc. in the amount of 
$95,385 for construction of the project; accept a proposal from HDR, Inc. to provide professional engineering 
services during construction in the amount of $18,205; and appropriate $10,000 for the construction and 
engineering services for the project. 

FINANCIAL IMPACT: 

The approved Fiscal Year 2013-14 Budget provides funding in the amount of $110,000 for CIP Project No. 
10544. Additional budget and appropriation in the amount of $10,000 is needed for the construction and 
engineering services. 

DISCUSSION: 

Cathodic protection anodes in the two Rancho centrale tanks were found to be completely consumed. In 
order to continuously provide protection to the tanks, new cathodic protection systems are needed. HDR 
provided design services for the preparation of the plans and specifications for the project. The project 
consists of the replacement of two cathodic protection systems including anodes, reference cells, junction 
boxes, and rectifiers for the tanks. The following quotes were received for the project: 

American Construction and Supply, Inc. $ 95,385.00 4.6% lower than the estimate 

HDR Engineering, Inc. $138,100.00 38.1% higher than the estimate 

Blois Construction, Inc. $246,030.00 146% higher than the estimate 

Staff performed a background check for American Construction and Supply, Inc. and received satisfactory 
feedback. Blois Construction is a pipeline contractor without familiarity with the proposed cathodic protection 
system; therefore, Blois submitted a much higher bid than the engineer's estimate. 

A proposal from HDR in the amount of $18,205 was received to provide professional services during 
construction. HDR will review technical submittals, answer requests for information (RFis), attend the pre
construction and construction progress meetings and prepare record drawings. Additionally, HDR will perform 
final commissioning tests for the new systems. The cost of the final testing is $5,890, which is included in the 
total cost. Construction administration will be performed by District staff. ITEM 5A 



Prepared By: Lindsay Cao, P.E., Associate Engineer 
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INFORMATION ONLY 

July 1, 2013 JPA Board Meeting 

TO: JPA Board of Directors 

FROM: Facilities & Operations 

Subject: Rancho Las Virgenes Third Digester Construction: Approval of Change Order Nos. 1 and 2 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Municipal Water District, as the administering agent, approved these change 
orders on June 12, .2013. 

SUMMARY: 

On February 4, 2013, the JPA Board awarded a contract to construct the Rancho Las Virgenes Third 
Digester Project to Pacific Hydrotech in the amount of $5,796,000.00. Change Order No.1 is a no cost 
change order for piping modifications. Change Order No. 2 is for additional foundation excavation at a cost of 
$120,504.12. 

FINANCIAL IMPACT: 

The Fiscal Year 2012-13 approved budget for Project No. 10487 is $6,565,759.00. No additional 
appropriation is needed for these change orders. The revised contract valve is $5,916,504.12. 

DISCUSSION: 

Change Order No.1 included the addition of a flexible pipe joint and changes to the piping layout at no 
additional cost. Change Order No. 2 included additional excavation that Fugro Consultants, Inc. determined 
necessary based on subsurface field conditions that were unknown at the time of design. A description of the 
change in field conditions and recommendations from the construction manager, Kennedy/Jenks 
Consultants, are included in the attached memorandum. 

Staff analyzed the proposed change order and determined the cost of $120,504.12, or 2.1% of the original 
bid, is in accordance with the approved Schedule of Values based on the construction bid. Change Orders 1 
and 2 (copies attached) were approved administratively by the General Manager on June 12, 2013 to prevent 
delay of the project that would result in additional costs. 

Prepared By: John Zhao, P.E., Principal Engineer 

ATTACHMENTS: 

Change Order No 1 

.C.b!l9~_9.Js!!1IlJ.9 .• g 
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4232 Las Vlrgenes Road 
Calabasas, California 91302-1994 

CONTRACT CHANGE ORDER 
No. _,Oe!-1 _ 

Project Las Vlrqenes - Triunfo Joint Powers Authority Rancho Las Viroenes Third Digester 

Project No. Acct No. 10487.1880.505 

Contractor Pacific Hydrotech Corooratlon 
Date 11 June2013 

CONTRACTOR CHANGE ORDER NO. 01 The Contractor Is hereby authorized and directed to make the herein 
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for 
ll]e construction of this projec!. 

This change requested by: . .---'K"'e"'nno;e,.d00yi,.Je'"n.l!lk,;,.s,C,ono;s,yy""lta.,n'"ts,_ _________________ _ 

DESCRIPTION OF CHANGE: 

1) Installation of two (2) expansion joints on the 20" DSL pipeline and one (1) expansion joint on the 8" DSL pipeline that 
fries up into the trench between the digester and the new digester building. . 

2) Modify the 20" DSL pipelines per Contractor submitlal 018.1 's responses (KJ submittai15D50.006). 

INCREASES 
TOTAL AT AGREED PRICES OR FORCE ACCOUNT .,_$~0.~00!!.,_ ____ _ 

DECREASeS 

ITEM 9A 
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Contract Change Order No •. _ __,o_,_1 __ Project No. ___ _t;A,c,ct'-. N"'-o.,._,1_,04,.,8'-'7.::.·1..,8"'8""o.,.so.,s,_ ________ _ 

Date 11 June 2013 

(2) Estimate of increases and/or decreases In contract items at oontr:act unit prices: 

INCREASES 

Item Description Quantity Unit Price Total . 

11 j2o" Expansion Joint 2 $0.00 $0.00. 

TOTAL INCREASES $0.00 
DECREASES 

Item Description Quantity Unit Price Total 

12 I Modify 20"DSL pipelines LS $0.00 $0.00 

TOTAL DECREASES $ 0.00 

TOTAL NET decrease IN CONTRACT ITEMS AT CONTRACT UNIT PRICES 1.Q.QQ 

INCREASE 
TOTAL COST OF THIS CHANGE ORDER $0,00 

DI!CRE.'Sil 

It Is agreed __ 0"--'--'consecufive calendar days extension of time will be allowed by reason of this change. 

John Zhao, P.E. 
Principal Engineer 

ACCEPTED: APPROVED: 

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR 
OMITTED WORK . 

o THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER 

• IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY 

ITEM 9A 



May29,2013 

Las Virgenes Water District 

3700 Las Vlrgenes Rd 

Calabasas, CA 91302 

Attention: Mr. Bill Yates 

Reference: Rancho Las Virgenes Thlrcl Digester 

Dear Bill, 

Per our telephone conversation, we propose a nq-cost change order to install the (2) expansion 
joints on the 20" DSL lines and (1) expansion joint on the 8" DSL line that rise up Into the trench 
between the digester and new digester building In exchange for modifying the 20" DSL 
pipelines per submittal Ol8.l's response. Please Jet us know If this will be acceptable. Feel free 
to call us if you have any questions. 

Sincerely, 

Pacific Hydrotech Corporation 

l<yle Bremer 

Project Coordinator 

I 
' . 1 

ITEM gA 

; 
I. 

' 



Request for Quote 

To: Pacific Hydrotech Corporation 
314 E. 3 Street · 
Perris, CA 95270 

Attn: Dale Mcl<ay and l<yle Bremer 

Please furnish a detailed quotation to do the following: 

Worlr to be done (Extra Work): 

Kennedy/Jenks COJrus!liUta~nts 

Page: 1 of 1 

Date: _6"-"'M,_ay'-'2"'0'-'1"-3...,..,---c-----
K/J Job No.: _,_,13"'8"'90ec1c::4__,*0::e0_,_(1.::3,.1"'2"') ----

Serial No.: _01"0::;1c,==,..,.==-=:-;;-:=c::-
Project: Las Vlrgenes- Triunfo JPA Rancho 

Las Vlrgenes Third Digester 

Modi[X the 20-lnch DSL pipelines as shown on attached sheets (P-02, P-04, P-D6, and P-08) and as Indicated 
in our shop drawing review ietler (SDRL) for submlt!al15050-006 (DSL above 8-lnch Pipe Shop Drawings), 
Contractor subm!Ual number(01B.1). 

Wor/cto be 

Distribution: Pacific Hydrotech (original) 
LVMWD 
Tanner Bennett 
Bill Yates 
Job File· 
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4232 Las Virgenes Road 
Calabasas, California 91302-1994 

CONTRACT CHANGE ORDER 
No. _,0::.2 _ 

Project las Virgenes- Triunfo Joint Powers Authority Rancho Las Virqenes Third Digester 

Project No. Acct. No. 10487.1880.505 

Contractor Pacific Hydrotech Corporation 
Date 11 June 2013 

CONTRACTOR CHANGE ORDER NO. 02 The Contractor is hereby authorized and directed to make the herein 
described changes from the Plans and Specifications or do the following work not included In the Plans and Specifications for 
the construction of this project. ! 

This change requested· by: _ __,P_,a.,c.,ifi.,.c..cHuV,_dr,o,.,te.,c'"'h.,C,.o"'rp.,o,.,ra.,t,.io,n __________________ _ 

DESCRIPTION OF CHANGE: 

1) Additional overexcavation and recompactlon of the third digester subgrade to weathered bedrock to provide support for 
the digester foundation system. This work will also require Installation of a shoring system, including drilled in shoring 
nails and shotcrete, to provide for a safe excavation. 

INCREASES 
TOTAL AT AGREED PRICES OR FORCE ACCOUNT,.,S-"12.,0..,,5"'0"'4."'12._ __ _ 

OeGRei\SeS 
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Contract Change Order No. _ __,02,__ Project No. ---~A"'c.,c,t._.N"'o"-. ..c10.,4,.8"-7::J-1'-"8"'80,.."'50105"------------

Date 11 June 2013 

(2) Estimate of increases and/or decreases in contract items at contract unit prices: 

INCREASE.S 

Item Descripllon Quantity Unit Price Total 

I $120.504. 12 1 

TOTAL INCREASES $120.504.12 
DECREASES 

Item Description Quantity Unit Price Total 

TOTAL DECREASES $ 0.00 

TOTAL. NET decrease IN CONTRACTITEMS AT CONTRACT UNIT PRICES 

INCREASE 
TOTAL COST OF' THIS CHANGE ORDER $120;504.12 

PEiCRiii\Sii 

It is agreed __ 2"'8"-~consecutive calendar days extension of time will be .allowed by reason of this change. 

Recommended by I 
.dk:b} ~ 

John Zhao, P .E. 
Principal Engineer 

ACCEPTED: 

Departmental Approval 

David R. Lippman 
Director of Facilities and Operations 

APPR.OVED: 

Las Viraenes Municipal Water District 

By:~~ 
David Pedersen, P.E. 

g:;::ral Manager {)',jJ2f 5 

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR 
OMITTED WORK. 

• THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER 

o IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY 

ITEM gA 



Kennedy/Jenks Consultants 

.10June2013 

Memorandum 

To: John Zhao 

From: Bill Yates 

Subject: Las Virgenes - Triunfo Joint Powers Authority 
Rancho Las Virgenes Third Digester 
Summary of Digester Overexcavation 
KIJ 1389014*00 

Summary of Digester Overexcavation- Changed Conditions 

During design, Kennedy/Jenks Consultants subconsultant, Fugro Consultants, excavated two 8-
inch diameter drill holes on the project site. The drill holes were Jogged in accordance with 
ASTM D2488 for visual soil classification. Based on the spoil material logged it appeared that 
highly weathered bedrock should be encountered at an elevation range of approximately 819 to 
827 in those two locations. 

The Contract Documents were prepared requiring the contractor to over-excavate the 
foundation area of the digester to weathered bedrock, approximately elevation 819, which is 
standard practice for this type of facility. · 

During construction, the Contractor excavated one area of the project to roughly elevation 819. 
This area was reviewed and the conclusion was that weathered bedrock had not been reached, 
but rather a fill material was exposed. This type of fill material versus highly weathered bedrock 
is often difficult to classify or determine when utilizing small diameter drill holes. The Contractor 
proceeded to excavate six test pits around the site for examination. Based on review of the test 
pits, Fugro recommended that the overexcavation bottom be established at elevation 814. This 
overexcavation will result in approximately 10 feet of new compacted fill being placed over 
weathered bedrock and existing artificial fill to support the digester foundation system. 

To safely excavate, to elevation 814, and recompact the material, additional drilled in shoring 
nails and shotcrete will be required. The Contractor has designed a revised shoring system for 
the adjusted conditions and submitted costs for that system and the overexcavation and 
recompaction. The total additional cost for this work has been negotiated with the Contractor 
and established as $120,504.12. The Contractor's worksheet for the costs is attached. 

Kennedy/Jenks Consultants recommends the District issue a contract change order for the 
changed condition and resulting extra work in this amount. 

Enclosure(s) (1) 
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PACIFIC HYDROTECH CORPORATION 
314 E Srd Street 
Porrls,CA 92670 
(951) 943-8803 

DESCRIPTION: Additional Over Excava!lon of New Third Digester 
PROJECT NAME: tas Vlrgenes Third Digester 

JOB#: C1301 
DATE· June 6 2013 

' EQUIPMENT Hours Rate Total LABOR 
Tool Truck 80 1a.50 $ 1,560.00 Operator/Foreman 
Loader 80 85.00 $ 6,8.00.00 Labor 1 
Excavator 80 85.00 $ 6,800.00 Labor2 
Roller 1 1400.00 $ 1,400.00 

$ -
$ " 
$ " 

$ " 

$ " 
$ -
$ " 

$ " 

$ -
$ " 

Subtotal $ 16,560.00 
15% Markup 15% $ 2,484.00 

Total Cost· $ 19,044.00 
MATERIAL Quant Cost Total 

'$ - ' 
$ -
$ " Subtotal 
$ - 15% Markup 
$ - Total Cost 
$ -
$ - Equipment Total cost 
$ " Materianotal Cost 
$ - Subcontracts Total Cost 
$ - Labor Total Cost 
$ - Subtotal 
$ '" Bond 
$ - Insurance 
$ - TOTALC.OSTS 

Subtotal $ -
15%Markup 15% $ -

Total Cost ·$ " 

SUBCONTRACTS Unit Cost Total 
Drill Tech Drilling 1 86372.00 $ 76,372.80· 
See Attached Proposal $ -
-:..~ ... -'c, ,'.'J $ -

"' . ~ t I• :I~~··· •. ' $ -, ... ·, .. \ ., ... ~ .. 
~.I '' .,., .. -. '· $ 

I ;.,f.!-. -
• $ -

.$ -
$ -
$ " 

$ " 

Subtotal $ 76,372.50 
10% Markup 10% $ 7,637.25 

Total Cost $. 84,009.75 

EXTRA WORK 

Hours Rate Total 
80 75.30 $ 6,024.00 
so 59.13 $ 4,730.40 
40 59.13 $. 2,365.20 

$ -
$ -
$ " 
$ -
$ " 
$ " 

$ " 

$ " 
$ -
$ -
$. -
$' •, -
$ -
$ -
$ " 

$ -
$ -
$ 13,119.60 

15% $ 1,967.94 
$ 15,087.54 

$ 19,044.00 
$ " 

$ 84,009.75 
$ 15,087.54 
$118,141.29 

1% $ 1,181.41 
1% $ 1,181.41 

I 'J 120,504.12 

ITEM 9A 



.. 

~
PACIFIC HYDROTECH CORPORATION 
314 E. 3RD ST., PERRIS, OA 92570 . 

· (951) 94&8803 FAX (951) 943-1093 

June 10, 2013 

Kennedy/ Jenks Consultants 

2775 North Ventura Road, Suite 100 

Oxnard, CA 93036 

Attention: Mr. William C. Yates, P .E. 

Reference: Rancho Las Vlrgenes Third Digester 

Dear Bill, 

Please find attached our cost p,roposal for over excavating the new Digester to the elevation of 814. 
This proposal Includes the following. 

• Price from our Subcontractor, Drill Tech Drilling, Including Engineering for the additional 
shoring, labor, and equipment to Install the additional shoring. 

• 40 hours each for a foreman and 1 operator to support Drill Tech during the additional shoring 
phase. le, move dirt In and out of the excavation. Also 40 hours each for a loader and excavator. 

• 40 hours each for a foreman, 1 operator, and llaborerto complete the additional over exaction 
to elevation 814 and bring baclc up to elevation 824. Also 40 hours each for a loader, excavator, 
and roller compactor. 

• We expect this will add time to the contract. We will request that time extension when the COR 
Is approved and we know'how much time the change has affected the schedule. 

Please feel free to contact me If you should have any questions. 

Sincerely, 

Pacific Hydrotech Corporation 

Dale McKay 

Project Manager 

CONTRACTORS ENGINEERS FABRICATORS 
ITEM r:A 
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DtiU Tech Drillilig and Sho:dng, Jn.c. 

No. California Office: 
2200 Wymore way 
.An~ooh, Ca 94509·8518 
l'hono: !1'.25•978·201!0 
FIJI: 9~5·978·2M3 

S.o. Ca.lifor.nia 0$.::¢ 
:1.~22$ ForestlloUrtdary'Road 
Corou, c.. 9i8U·49$6 
PhODO! 9Sl•Z77·9100 
F1x: 9Sl·211·910I 

Drlll Tech Drilling & Shoring 
Fax 951-277-9701 
:Mlone 951-27?-9700 

b. 

.Ins1:1:uction: ~--------------~------

Job#____ Location:_·-----------
Contact:----------

Total Pages Transmitted Including Cover Page 3J._ 

2200 Wymore Way • Antlocl!, CA 94509·8548 • 92li/978·2C60 • F!lx: 925,1978·2063 
22228 Fore&t Boundary Road • 9orona, CA 92888-4956 • 951/277'9700 •ll'ax:'951/~77-970l 
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June 6, 2013 
Job 1113 II 

RE: R<llpon~e to Fusro M~morandw11 
LM Vlrsil:ilcs Tllird Di~'ller Soli Nail Shorilll! 

This memo~rutc!um is be~ provid~ in respoll$e to the Fugro m~morandum dated ~/6'/13. It appea~ that 
tln•re may be· Jome ConfUsion to the temponey soil nail shoring delligu. The existing $horing is designed 
with a perm.•=t bas~ ofahotcrete wall a~ elevation 824'. '.t'lte de!igu .allowed for a temporary (not more 
tlian I 0 hours) verticalS root cul below the shorins for an overexoavatk>n ·Md reoon1paclion to elevation 
8!9. The Ftlgro memorandum indicate.'! that test p)l$ .we.~e c011ducted Ill elevation 819'. It is not clear if 
tl1esc test pl~ were excavated in the middle of the 11cW tank location: F:J:owever, if the •borill8 is ourro.t!tly 
ove.rexca.vat.:od to this elevation (819) it $hould be immediately bac1d:illcd to elevation 824' until o. plau has 
been established. 

l'ugro i! rcqu~ting that the shoring be overexct~vated to elevation 814'. As mentioned above, the shoring is 
only permanently designed to elevation 824', Therefore, what is b=ing •sked is if a11 ove:rexQavaliOJl 
(whether it be mass excavation Of contro'lled width slot cuts) to 1 0' below the permanent ~.boring design 
base elevation (824 faet) is acceptable, With !he oun'ent shoring configuration (Xlllil$ spacing, size and 
lengtb) tllorc appem·s to be no oilier option ( olbel' tlmn additional uails) to achieve elevation 814' within a 
reasom•ble distance of the wall face. 

T.t is true tbat the previous emtdl {ii·o:m DT.DS). analyzed the tallest portion of the $oulh wall. However the 
Issue still persists regardless as the wall gets sborte.t· and rows of nails are ''pinched out". Tllis is a persistent 
iuue tbat iu isolated abort len$fuJ may. pegin lo achleve llll lldequnte FOS but quickly tcaults in inadequate 
FOS a~ therows of nails nre "pinched out''. 

FuSJ:o I$ also requesting a setback di~ancc to .make a.S foot vertical out. How~:ver, 11!1 mentioned previous, 
tile shoring is only dtiRign fora temporary (~0 haUl'S ofless)-5 foot. cut to elevation 819'. A second cat to get 
to 814 would be needed liB well. Meaning a l 0 foot tempm·a1-y excavation below shotcrete (elev. 824') 
would be need~d. 

ln summary, DIDS doe• not fin-sec a scenario In wJ1ich we are com~lable taking the excaVation down to 
elevation 814' wlthout the installation of additional nails. 

2200 Wymo!'e· Wey- AntioclJ, CA. ~4509-8S48 - (925) 978-2060- FWI:: (925) 978·2063 
22223 Forest Boundary Rd- Co.\'ona, CA 92883·4956- (951) 277·9700- .!'ax: (951) 277-9701 
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PROJJ'ilCT: l\ancho Las Vlrgon0.l S,.Dlsester 
·caJabll\llii!,CA 

Revised Quoh!~ JuneS, 201a 
Pagel of'3 

PRlC!NG l.'O.R DllEPENf.11) Sll:ORING 
(TO ELEV. 819·WltH l<lSLOl'l! TOJ>LEV. 814) 

ATTN: ))ale MoR;ay, Paclfio. Hydro tech CoJ.l), 

Drll1 Tech D.tilll.llll & Shoring, Jnc. (DTDS) i~ pleased f!> submit this pricing propo .. l to Dlll3l'J!N tho botrom ofbo~t oxist!ng 
. shorJne looatl91lS io Elevation 819 Md allow for n 1 :l •lope 0111 ftt>ttl bottom of shocl»g m B1ovatiQI1814 at the Ranobo L•• 

Vlrgones ;1~'~ Digeater Projoot fur thellis Ylrgonos MwiolpalWat.r Plsttlct (J.,'VMMJ) prqjoct located iJl.Qdabasas, CA. Tl1ls 
p~oposal i!ICludll!l the iJistallatlon of '!Oil nails thrOugh t.b.o exilling sbott;;et<to£Solllh Shoring Wall bctwoon soil:ullll rows 1121113 
and rows:#3/#4 (rcqulrtd because tl!o ""oavation Is gottitlg deeper and tho exilling soiln!llls w:ill:n.ot belong; Cftllugb for llOW 
SSS111l1ed !allmepi!1M). Thi& proposal also inoludes the in$tallstl011 of the deepened sollnlllland s6of.bJ:eh! shll!'Jng scellou. 
DTDS prlclng is bnsed on tho cmt!ract plaus as prepa~;e<! by Xoslbedy/Jcnks CooiUJ.tanl!!, tho Geptee~loal smdy as prepared by 
Fugxo dated Aprl120l2. 

SCOl1i OF WORK; TlilMl'ORAt{Y SQIL NAIL~§]JOlWW 
- Provide R)IDES!GN ofsho;ing. 
~ Furnlah, drill, fnslaU and grout all tenlporacy soil naJI flll"ho~ w/anchorplstes lnclilding new soil !l!1ll8 thrOI]gh oxistillg 

aho~te. 
- Hlgb ~oh wolk o£roiJ »!Ills thrOugh txist!ns •hotoro!tl in \.wor fOWll, J!ac!fydroter:h mrzy Mild lb imparl dil'tlf dtt/1 

rig ha8 1<1 reach up over ap)uw: JJ jilel, 
- Dey pooklng ofbearlng pla!QJ! on new soil. unlls through: existing Ww~to. . 

Furnish and install sfflel relnfo10oment fotielJJl)oracy shoterete fuoing for new deepOJlO<I oho.ting lll'<la. 
- Fmn!Bh and !>lace temporacy sbotcxete fuclng with an "as,sbot" nol!Zl~ !lnisb. 
- PtoVido soil nail teetJng as roqulrod. 
- One (1) J.Ul..MO:BILIZATION!fnocdcd • 

.Note: Allto.mporacy shoring ptJeing below la ba£0<1 on ut!Uzln& soil naii:J IIIli:! shotcrete. Jf determined by the .Genom! 
Contr{!otor that this. type temporary shoring wlll not bo applicable, tho tmces below are void. 

Nota: Above unlt p;ice q,uots.tion i$ based on conf:llliloll!J drilling lind fiJJal quanlidos shall be moasured~~-,;;,•ud;uii",~";~'Taf'l~~l..·~~~ 
:fitld by tho GC andDTDS. DTDSbas caloulated tlieaaded shotoreta.area= 1,030 sq•lt os well as"' 
tlm;Jugb tho existing ~hotcreto of the South Shor108Wall. 

EXCLUSION8: 
- Plans, p~ults, property survey, lnspectlons, iuspecl:ots, monitoring, 3rd-party testing, cq.ting, reporting to nntborlt!cs .. 
- All ex.cavatton and backlill matorlafs. 
- Removal oftemporsty ahorios wnll and soil nails. 
- lJt.lnollshiind removal oftop 5·footofsllorlng mfl and IIOil nall. 
- Sito olearlng, grubb!Jlg, gzading sud compaction. 

Potll:offnll,lool)!ion, tclocalion, support or removal of utilities, undorground & ovod10ad ijS requited by DTDS. 
- l:fteqll!red, aU back·lblms and fbttlling JJ>r romporacy Bhotoroto :e.eJn.i: lifts. 

2200 Wymore Way- Antioch, CA 94509-8548- (925} 978-2060.- Fax: (925) 978-2063 
• 
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- :re~nponuy ta.ilinga or cable mllng atwp ofshorlng wolle,,ifrequired. 

PR.OJEC'l': Ronchb Lts ViQjenos 3111 DJgester 
c.:JIIbasao, CA 

l'agc2ot'3 

- Con~nuoua removal of dl'lll·l!Jloif•,&l'out and shorororo tt;IJound •~ roqulred by DTDS. 
- Removal of Ol' drll!lng tln:ough oxl~ting lllllll·m•d• objeoUI, culvcrls, storm drains, pipes, oto ... 
- Holslh)g or llillng ofmnterlals or equipment other than il\ ocopo ofworlt. 
- R.opail' .,tl!or "'plllcemom ofpovemcnt~ and eldsti:ug ~ltc lDiprovement~. 
- Developmen.l, restoration ofloydO'Ml arena, fmcee, £11blo, ramps. . 
- Dewat.edn.ll, waterproofing, llite wAter handling, oolloetlon, J!UI!Iplng wlwtb!ll' contruulnated or oloa.n. lfrequirod. 
- grolllon conh:ol, dus~ oolltmllllld SWP.PP esta1>.1i:olunont apt{ ma)ntcn~nco. 
- l!isbllllliion ofaey dowot., llllchor bolt!!, 11110hort, kcya or funnwork. 
- Removal, handling, oovorlng, tf0111g0 and dillpo!al o£hllzardousmtllorialv. 
- T,'llffio oontmliUid lone cl01111'W, if required. · 
- Tho oOft fur odditlonal !muranco ~enla and cbangea !<> wor<Jla.i, over & above ouf indu.ctry of.au<Wds li$!e<l, 
- Any work not l!JlCclflcruly included ht "Scope ofWoJI('' a®ve. 
- Allliquldaled lllld oqn~e<{Uell!!al <lmna••· 

PROJ1!:CT Bl'lilC!"AL CONDlTIQNS. . 
Contractor 'hall piovfde at no CO$! 1<J DlULL TEc.lt DlU)'..LlN(l & SHOlUNG, lNC: 

- So.fo 81ld .wuxo work.,..,. na det.eonfued by DTDS Md tlnn level all woa~ter acee~~s :furXWI!erlal doJJveriee, •!araio, 
dn1li».B equlpmont lltld mixfl!'truckl j110vJui tntder·1helr M<?l power. · 

- J.'xovld• ~0' wide min. level woddn,e bOI!ob "P!'fOX. 3' below soil nail holOl (or drill rig access, exoeptfot' hlglt !'each 
work up to 15 fl:, : 

- '.l'raf!ic control ~nd lntte oloa~~te~ required lo <lOJ!Ip)el<t out: work and ttlobillzo equipment on$ite, 
Survoy, ~ut, 011d locatlon ofwa.Utlnoludins S ibot offset l!lldng and olevati07JI, , 

- A oontlnuoU!C IIUJlpzy ofpot.b)e Willet or equlvaloot (city pr-, SO 8Jlllt) witldn 100 feet of driUJ.nz~roo. 
~ Ov!!!'!!rool< • DTDS will ottly pny fur up to 25% inexoesa of !he theom.lcal volume of tho initial ~racy conatruofion 

t!hotottte faoltlg to cover lho lhotQ.'etc li.lt4,prlmbtg the pump AAdhoaot, nbound, t11Jing ofllte drilled holes beaks 1111d 
•om• offM, oVOI'-brWt: duo to IIJlllllng/sloushfug. Add.itlo1181sbotcreto J!Uic1Jaaed :In excess ofthJt n!lowcd wJ1I be · 
l11voicod at$250 perCY to n=t fur labor & malerlals fur plac.illg tho c»to .. o thclorete. 

- SoOU\'11 and lldeqUII!o ~tagiQ&I!lld &tot*ge a!;ea:for equlpmcnt and mat;;tiolJ, 
- Sat\lt.r)' fi!o!litlo. IWd oontltlnors tbr l!11aoollt!IIooll8 o~ct,ton trltlb iJ:lcluding dlapoStl. 
- EqulpmOXJt o!CM out~ Md concrete/grout wnahout IIJ'ett (within lOO:Il of drilling a!'llO.) !ncludlng dl•poenl oftlte wn•!~. 

Cost ofpormil$ and banda ifrequlrcd. · 
Extra Willi!: l1ll4 standby limo for crew and/or equlpm!»>t caused bY. others to be obarged at foroe aJ;Count rates. 

- . Upon isi!Ullltoe ofsulioonttaot uolledu(e of work 6hall be provided to DT))S llld mutually •lll'"d upon. 
1ltia prapoJnl to be pai-l oftlte ~ttbcorilraot aijd this pl'6pos~l's conditlons p:re1!de ovGr contilctlng I!Ubcon!taet condltlOn$. 
l'oreaohaddit.looohnove-.in, add $10,000 to tot.J price. 

AJ!OVilPRICJ!S ARiilBASJID ON: 
- A mulllllUy agreed to tohedule, 
- Blght (8) Ito~~~: regnl!lf doy limo sbl~-Five (5) dny1 a -.k, CllCOlud~ Sal1lrd.!ys ond Slllldny$, 

l'AXMliJN:r 'l'.Enm 
- PtoQtO:!Jl'•)l.nlcntt l'"l'll!cnto i~tacoordanco wlthbtubullly agreed sohedu,\o ofvalu~ duo l!ltd pay•blo tltirty (30) day• 

.tlornoelpt of OW.' monthly b.illltl8 orten (10) do.yo llllort;eeelpt at'pa)IJnOllt:ftotll own~, wblohoverooctl1ll first. 
~ MobillzatjQJll MobiliJiallonlft duund payoblo ton (10) dayolli\wmobillzation o£the drill rig on alto. 

R1lf.o.ution: Reteiillon ofmal<imufll five pom;e.nti:Aic ie duo and payable in full witltb!ibrty-f(ve (45) days after subtbtntlal 
completion o.f our work. Retention to bono gro~tertllan iipCOffi.d am01111t betwee!'tlte OWl!et lllld 1ho goneral oontraotor. 

- MatcrJnla on .!;fond: AJ1 Oll~•ite pl'O~UOiiou ~tor.iala doll voted to 1b.o ojte to bo paid jn fttlJ tltlrly (30) d;cys aftor !'flOe.{ptof 
our lttvoico, or'ten (lO) do.ye after receipt <rfp&)ll)J<>D:l frarit owner, whlchover comet fire~· , 

PAMAGJ% DELAXB. BAQK.CRABG!;)B •ltd ~ W9RH:t 
- D:tl)S aball not bo beld responeible fbr any direCt, indirect and comeql!ell!lal <Limll8o~. 

2200 Wymor" Way- Antioch, CA 94509-8548- (925) 978·2060- Fll.l(! (925) 978-2063 
" ' . . 
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PROJECT; Rnnob.o Lu Vlrgelle8 3"' Dlgostcr 
Calnbo:iiiS, CA 

Pne;o3 o.f3 

- DTDS mil$\ bo notlfled.l.n wrlting within 24 Mll(• oftl>o oau•oofany potential claim fo1• dnmagu:and bo giVCll the 
opportuirlty atid re .. on•blo timc1 to !'Olio!"" •emo with our QWn foxoor. 

- No damage5 may bo assessed widtout DTDS's ~eclllo agt·~tlllont in Wl'iling, ~igucd by our au!hol'lzod OO!ll;Ptll!Y 
nlp~s.ntlltivo . .My &.magt!l shall b~ p!'oportionlll to D1'DS's shllro in t11e total :ll!ult aud the totali!JsOIIsod wJU 1Jo 
llmited, not to ox coed our subcontract value loaa materials. 

- No biclooohargos of illy kind to J:!TDS will oonooop!od Wiles a J:<Oceivod on a dallybasls and n8reed to and olgued fOr by 
our aulhorized repi'M<ln!ative. 

- Unleaft specified oi®JWiiO, ex!f .. ltero• of work not inolu~ed ln our scope of work; butpot.fol'IIIOd by DTOS, onlola)'ll 
r""ulting !l'Omf.nt.rforclloe or non-pcri.bt'llWIOC of othe.rs, Jlb.aJl be iuvolood nt COlt plu• 20'16. 

- lftlto OWtlOr I OOllll'®lor ••b uros to pl'epareiUbmlstlons, seouro llll!orlala, purebuo 01' modify cquiput.on! and . 
acce11orJ"' orpeti''OI'ttl cont<acit rclattd work, prior to ll1e oo1~ot doeume.ntbolna :ll~IIIJr.od all eostlllncu.cretl, will bo 
paid f01' ~~cOli plut .20%. 

lNS!JRANCE. INDEMNIFICATION• · 
A) DTDS RhallmolntaiD jn plaoo during the pern.nnanco of lis work he~·eunder, worlw'J oompoualllion coverage as 

· requi!~d by l~w, bodily inJury findproj:Jetty ilamago nobility h)sutauoe (XCU exolu!lon dele let:!), '!l'itb n oomllllted 1l11gla 
lhnit of~l million. "Additioual.lnaurod11 coverage thm under lJ! limited to DTDB'• proportlol!lltc elulra oft!w to\11! falllt 
cau&.!ng the los• or damoao 011 wbioll ouch ola!m lo baae~ Covmg• afforded ehall be Tw• m. For addlfio1111 bmmnco 
requlrlllllen!J beyond thai montio»l:'d above,. tho tql81 add!Uonlll coat 111d promiums required alulll be oolely hom by the 
l'rlme Contractor nnd/or Ow.or. ! 

:B) O:I:'JJS shallln~emul:fy l.'rnne Conlnlotor (If l!ilyJ. and OwilU with rospeot 10 aey claim whiob arlftos directlyli'Om tbG j 
noglisonce, If any, ofOTDS in pelfoxmanoc ofi11 workheJ:<OUndcr, but tb.o extent of ftUoh lnc!o'mnl!y 1ball be only In· 1 

ptoportloti to Ol'DS's eharo of the total f&ult causln2 thelo•s or dllOJag• on whloluuch olnlm Ia b1110ed. DTDS sbnll h•ve 1 
no other l'ellPOllllibility to do!'~nct, Indemnity or pi'OVldo Jnmranco for Primo Co.M"aotol' (ihrty), Owner or otl.uo~ with ,I 
respoot to clalms arising tro1n or l'Olatecl to DTDS's work her.nndet. Vflrlat!olliS to woldil1i1 sdditionalrcquircmon!J and 
waive•· of subroga!lon = be requested Bt owner's additional cost and aubjoct to our carrier's nvallablllcy. 

ACCEPT4NCil: 
- TbloliM propoMal subject to acceptalloe within nlno!y (90) daya from bid date. 
- Acceplanco of a bid propoool Wll: 

ColliStltuto "'contract botwcM botll p~es ind this bid proposal shall b,ollll integral pax! of any conttaot 
agrcomont 1111d Bhllll !'llpenode·and control1111y oOIIfl.!ctlng or a.mblguous l,aijguige in' tbo conil'l\ot docum"llts. 
A<lknowledae acceptance by. the G!lnoral Contractor !hat DTDS w.ill be held barmle~M !'or all cost~, direct and 
Indirect dlllll•i•~ oaUJtod by or rosultinsli'Om. dl:lllixtg within tbe contract'' specified ~rlUlng tolm1tces at tho 
locations sp..,l&d in tho ocnlmct plltlB and approved ongn1eorod drawings. · 
O'l'IlS shlllloot be requjred to mobillzo, orde.r mnwrln!J OI'WO!k priQl' to receiving a ,fully GKcCUI:od. conb:ao! 
wi~> to~ o&reT:llblo to DTPS. 

CONTRACTOR: DRILL TECH DRILLING 1t. SJ:J.OJU1I!G, lNC. 
AZil-156536- CA#74S3S4 ·NWIS0406- OR#l43~32 • WAIID;R.U..t:I'JJOOOKC-TX#801399151 

BY: ________ _ 
BY: Mar!c Hood 

PATE: _______ _ lJA'I'E: Typo 5. 201 g 

2200 Wymore Way- Antioch, CA 94509-8~48- (925) 978-2060- F21X: (925) 978-2063 
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INFORMATION ONLY 

July 1, 2013 JPA Board Meeting 

TO: JPA Board of Directors 

FROM: Facilities & Operations 

Subject: Change in Outside Laboratory Services 

SUMMARY: 

The following discussion was provided as an informational item for the Las Virgenes- Triunfo Joint Powers 
Authority at its February 4, 2013 meeting. On May 29, 2013 the Las Virgenes Municipal Water District Board 
took action on a recommendation requesting authorization for an annual purchase order with Week 
Laboratories, Inc. (Week) for laboratory services for the remainder of calendar year 2013. 

FINANCIAL IMPACT: 

Funding for Outside Laboratory Services is currently budgeted in the following JPA accounts: 751810.5715.2 
(Tapia - $140,800), 751820.5715.2 (Rancho - $7,1 00). It is anticipated that the transition to Week will result 
an annual savings for JPA outside laboratory services (JPA) of approximately $18,500. 

DISCUSSION: 

The Las Virgenes- Triunfo Joint Powers Authority (JPA) uses outside laboratories to perform chemical 
analysis that cannot be completed in-house. In approximately February, 2013 staff requested and received 
quotations from qualified laboratories to perform the chemical analysis. It was determined that a cost-savings 
of approximately $18,500 could be achieved by contracting with Week for the services. 

Historically, Fruit Growers Laboratory, Inc. performed wastewater chemical analysis. Week's bid price for the 
wastewater was $18,522 less than that of Fruit Growers Laboratory. 

Prepared By: Doug Anders, Administrative Services Coordinator 
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INFORMATION ONLY 

July 1, 2013 JPA Board Meeting 

TO: JPA Board of Directors 

FROM: Facilities & Operations 

Subject: Rehabilitation of 18-inch REW Pipeline from Tapia State Park to Camp David Gonzales: 
Change Order Nos. 1 and 2 and Final Acceptance 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, approved the Acceptance at the May 29, 2013, 
meeting. 

SUMMARY: 

On February 4, 2013, the JPA Board awarded a contract for the Rehabilitation of 18-inch Recycled Water 
Pipeline from Tapia State Park to Camp David Gonzalez Project to Blois Construction Inc., in the amount of 
$147,019.00. The project included installation of cathodic protection test stations and replacement of a 40-ft· 
section of the pipeline. This project was completed on May 19, 2013. 

Change Order No.1 was administratively approved for replacement of an additional 27-ft of pipeline; removal 
of an existing 24-inch valve; and deletion of an insulating flange installation bid item. The net amount of 
Change Order No. 1 after credit was $12,085.58, which was ratified by the District Board on May 29, 2013. 

Change Order No.2 was administratively approved to remove an optional item from the scope. The item was 
to install joint bonds as necessary. Staff did not exercise the option, and the amount of the credit was 
$3,542.00 

FINANCIAL IMPACT: 

Appropriations for this project total $185,000 under CIP Project No. 10418. No additional appropriations are 
needed to complete the work. Following is a summary of the construction cost. 

Construction Contract 

Change Order No.1 

Change Order No.2 

Geotechnical Services 

Total Construction Cost 

DISCUSSION: 

$147,019.00 

$12,085.58 

-$3,542.00 

$1,822.50 

$157,385.08 

After the excavation of the 40-ft segment of the 18-inch pipeline, the adjacent 27-ft pipeline were found 
corroded due to failure of the cement-mortar protective outer coating of the steel pipe. Staff directed Blois to 
perform the additional work at a cost of $11,453.25. 

During construction, staff encountered a broken plug valve stuck in a partially closed position on an adjacent 
24-inch recycled water main. Upon verification that the valve was no longer needed, staff instructed the 
contractor to replace it with a straight piece of pipe. The cost of a new 24-inch plug valve would have been 
$25,000 and would have required 10 weeks to obtain. Blois provided the additional work at a cost of 
$8,816.00. 

An insulating flange test at station 26+40 was performed, and it was confirmed the existing insulation flange 
was still working properly. As a result, this bid item for a new insulating flange at that location was deleted. 
Blois provided credit in the amount of $8,183.67 per unit bid price. ITEM QC 



Prepared By: Lindsay Gao, P.E., Associate Engineer 
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July 1, 2013 JPA Board Meeting 

TO: JPA Board of Directors 

FROM: Facilities & Operations 

Subject: Supply and Delivery of Ammonium Hydroxide: Award of Bid 

INFORMATION ONLY 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, authorized the Administering Agent/General 
Manager to execute a one-year contract with two one-year renewal options to Argo Chemical, Inc. for the 
supply and delivery of ammonium hydroxide at their May 29, 2013 board meeting. 

SUMMARY: 

On March 12, 2013, the LVMWD Board approved a Call for Bids for the supply and delivery of ammonium 
hydroxide (aqua ammonia:). Ammonium hydroxide is used for the disinfection process to minimize the 
formation of disinfection byproducts in the final effluent at the Tapia Water Reclamation Facility. Bid 
packages were sent to six chemical suppliers. Three bids were received and opened publicly on April17, 
2013, with the following results. 

Supplier 

Airgas Specialty Products 

Argo Chemical, Inc. 

Hill Brothers Chemical Co. 

Cost per lb. 

$0.1373/lb. 

$0.1495/lb. 

$0.6000/lb. 

Airgas Specialty Products was the lowest apparent bidder for the supply and delivery of ammonium 
hydroxide. However, Airgas would not execute the contract due to the insurance requirements. As a result, 
the lowest responsive bidder was Argo Chemical, Inc. Staff reviewed the required documentation and 
recommended award of a contract to Argo Chemical, Inc. Bulk ammonium hydroxide is a new product for 
Tapia WRF. 

FINANCIAL IMPACT: 

The total estimated annual cost for ammonium hydroxide is $25,000. Sufficient funds for ammonium 
hydroxide are available in the current Fiscal Year Budget and will be proposed in future budgets. 

Prepared By: Brett Dingman, Water Reclamation Manager 
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INFORMATION ONLY 

July 1, 2013 JPA Board Meeting 

TO: JPA Board of Directors 

FROM: Facilities & Operations 

Subject: Primary Tank Rehabilitation Project: Award of Design Contract 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, authorized the General Manager to execute a 
professional services agreement with MNS Engineers, Inc. in the amount of $74,516.00 for the Primary Tank 
Rehabilitation Project at the May 29, 2013 meeting. 

SUMMARY: 

On March 4, 2013, the JPA Board approved a Request for Proposals for rehabilitation of the five primary 
sedimentation tanks at the Tapia Wastewater Reclamation Facility. The scope of work consisted of 
evaluation of the concrete condition, recommendation of the best rehabilitation method, and preparation of 
plan and specifications. 

Five engineering consulting firms attended a pre-proposal field inspection meeting held on March 26, 2013. 
Three proposals were received on April 25, 2013. Based on a thorough review of the proposals, staff 
recommends that the work be awarded to MNS Engineers, Inc. 

FINANCIAL IMPACT: 

The approved Fiscal Year 2012-13 Budget provides funding in the amount of $343,000 for the work under 
CIP Project No. 10512. 

DISCUSSION: 

A summary of the three proposals are as follows: 

Company 

Civiltec Engineering, Inc. 

MNS Engineers, Inc. 

Kennedy/Jenks Consultants 

Total Cost 

$42,016 

$74,516 

$127,000 

Although Civiltec Engineering, Inc. submitted the proposal with the lowest cost, the proposal was considered 
non-responsive due to the omission of detailed engineering methods to be utilized for determining the scope 
of the rehabilitation work. The utilization of appropriate engineering testing is very important for this project to 
identify the concrete that needs to be repairs and/or replaced. 

The proposal from MNS Engineers, Inc. (MNS) clearly identified the specific methods and tests that would be 
used to determine the scope of concrete and rebar replacement. The proposal also included the use of a 
third-party lab to perform specialized tests. MNS is a multi-service infrastructure consulting firm with over 50 
years of experience. Based on MNS's proposal and qualifications, staff believes that their team can complete 
the work successfully. 
The proposal from Kennedy/Jenks Consultants identified various concrete tests; however, no material testing 
lab was identified. Also, the proposal contained higher hourly rates than those proposed by Civiltec 
Engineering, Inc. and MNS. 

Prepared By: Megan Trott, Junior Engineer 
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