LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM May 14, 2013

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Charles Caspary, President
Glen Peterson, Vice President/MWD Rep.
Barry Steinhardt, Secretary

Leonard Polan, Treasurer

Lee Renger, Director




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of May 14, 2013, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  Poster Contest Awards Ceremony

B Preliminary Budget for Fiscal Year 2013-14

C Legislative and Regulatory Updates

CONSENT CALENDAR

A Minutes: Regular Meeting of March 26, 2013.  Approve

B List of Demands: May 14, 2013. Approve
C  Directors' Per Diem: April 2013.  Ratify
TREASURER

FACILITIES AND OPERATIONS

A Engineering Services for the Calabasas Tank Renovat ion Project

Accept the proposal from and authorize the General Manager to execute a professional
services agreement with HDR Inc. for engineering services for the Calabasas Tank Renovation
Project in an amount not to exceed $129,235.

B  Tapia Water Reclamation Facility Alternative Disinf  ection Project: Ratification of
Change Order No. 5

Ratify Change Order No. 5 for the Tapia Water Reclamation Facility Alternative Disinfection
Project in the amount of $8,662.02 with a 45 consecutive calendar day time extension.

FINANCE AND ADMINISTRATION

A  Claim by Foremost Insurance Company as Subrogee for Bradly Cohn

Deny the claim in the amount of $1,226.06 from Foremost Insurance Company as subrogee for
Bradly Cohn.

B Review of Investment Policy and Proposed Amendment to Article 6 of the District's
Administrative Code

Approve the updated Investment Policy and authorize staff and Legal Counsel to prepare a
Resolution for Board approval amending Article 6 of the District's Administrative Code.

NON-ACTION ITEMS

A Organization Reports



10.
11.

12.

B
C

D

@ MWD
a. Representative Report/Agenda(s)
(2) Other

Director's Reports on Outside Meetings
General Manager Reports

(1) General Business

(2) Follow-Up Items

Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A

Labor Negotiations (Government Code Section 54957.6 ).

1. Employee Compensation and Benefits

Conference with District Counsel - Existing Litigat ion (Government Code Section
54956.9(a)):

1. Las Virgenes Municipal Water District v. Millgee Investment Company, Inc.

2. Rossco Holdings, Inc. v. Las Virgenes Municipal Water District

Conference with District Counsel - Potential Litiga tion (Government Code Section
54956.9): One Case

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be
prejudicial to the district.

Conference with District Counsel - Existing Litigat ion:

1. Heal the Bay, Inc. v. Lisa P. Jackson

OPEN SESSION AND ADJOURNMENT




May 14, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Preliminary Budget for Fiscal Year 2013-14

SUMMARY:

The preliminary LVMWD operating and capital budget for Fiscal Year 2013-14 is included in the agenda
packet and will be reviewed with the Board at the meeting. This is an opportunity for the Board to review the
preliminary budget and, if necessary, direct changes for incorporation in the Proposed Budget scheduled for
adoption at the June 11, 2013 Board meeting.

The preliminary budgets for operating expenses and revenues are $49.9 million and $54.2 million,
respectively. The preliminary budget for capital projects, including carryover for projects in process, is $22.9
million.

DISCUSSION:

Staff will provide the Board with an overview of the preliminary budget.

This preliminary operating budget contains no new proposed programs and is similar to the current year's
budget with updates to reflect the following factors:

e Price increases of potable water purchased from MWD, with potable water rates increasing in January
for pass-through of the increase.

e Increases in potable and recycled water rates as approved by the Board in response to the rate study
in November 2012.

e Increases in projected sales for potable and recycled water based on the trend observed during current
year.

The capital project budget includes several projects related to compliance with regulatory requirements. The
budget provides that existing appropriations for projects in process will carryover unless the project has been
completed and closed. On -going projects may also include proposed additional appropriations in the
preliminary budget.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Preliminary Budget FY 2013/14

ITEM 4B
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FY 2013-14
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Las Virgenes Municipal Water District
Operating Revenue
(Dollars in Thousands)

FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Est. Actual Budget

23,220 26,754 29,484 32,419
3,888 5,151 5,210 5,159
16,402 16,394 16,559 16,604

FY09-10
Actual
Potable Water Operations® 22,050
Recycled Water Operations 4,233
Sanitation Operations 15,473
Total Operating Revenue 41,756

43,510 48,299 51,253 54,182

Y includes Water Conservation Revenue

LVMWD
Operating Revenue

55,000 -
50,000 -
45,000 -
40,000 H
35,000 H
30,000 -
25,000 A
20,000 A
15,000 A
10,000 A
5,000 A

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Budget
Actual

@ Potable Water Operations1 BRecycled Water Operations

O Sanitation Operations

Preliminary Budget FY 2013-14

LVMWD
FY 2013-14 Operating Revenue
(Dollars in Thousands)

Recycled Water Sanitation
16,604

5,159

32,419

Potable Water
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Las Virgenes Municipal Water District
Operating Expenses
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
Potable Water Operations1 24,591 25,487 28,955 30,557 32,369
Recycled Water Operations 2,000 1,750 2,499 2,723 2,459
Sanitation Operations 11,015 10,934 10,104 10,137 11,040
Total Operating Expenses 37,606 38,171 41,558 43,417 45,868

! includes Water Conservation Expenses

LVMWD
Operating Expenses

50,000 -
45,000 -
40,000 A
35,000 -
30,000 A
25,000 -
20,000 -
15,000 A
10,000 -
5,000 A

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual  Actual Actual Est. Budget
Actual

BPotable Water Operations1 ORecycled Water Operations

@ Sanitation Operations

Preliminary Budget FY 2013-14

LVMWD
FY 2013-14 Operating Expenses
(Dollars in Thousands)

Recycled Water Sanitation
2,459

11,040

32,369
Potable Water
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Las Virgenes Municipal Water District
Summary of All Units

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4000 Water Sales $21,507,553 $22,890,540 $26,401,302 $28,081,800 $29,060,000 $31,966,800
4155 Temporary Meter Fees 3,300 2,400 2,000 2,600 2,000 2,600
4160 Late Payment Fees 108,169 94,512 98,672 115,000 113,000 115,000
4170 Water Usage - Accidents 24,549 14,233 40,273 20,100 22,000 20,100
4175 PW Supplement to RW 290,600 55,100 89,200 100,000 142,400 100,000
4215 RW Sales - Calabasas 468,200 495,089 585,098 513,000 585,000 578,340
4220 RW Sales - LV Valley 213,327 169,727 213,775 189,000 214,000 220,320
4225 RW Sales - Calabasas MWD 1,343,964 1,331,555 1,489,756 1,361,000 1,490,000 1,492,260
4230 RW Sales - Western 2,202,257 1,886,501 2,316,641 2,057,000 2,317,000 2,259,300
4260 Sanitation Service Fees 15,205,148 16,154,976 16,132,585 16,395,000 16,299,000 16,344,000
4270 Consol Sewer District Fees 233,640 216,648 230,040 230,040 230,040 230,040
4400 MWD Conser Credit 760 0 0 44,000 20,700 86,000
4421 Prop 50 - IRWMP 29,640 64,350 0 11,000 5,200 11,000
4505 Other Income from Operations 124,970 134,843 698,885 727,624 752,652 756,570

TOTAL OPERATING REVENUES $41,756,077  $43,510,474  $48,298,227 $49,847,164 $51,252,992  $54,182,330

SOURCE OF SUPPLY

5000 Purchased Water - MWD 12,908,836 14,573,981 16,280,859 18,493,126 18,111,095 19,483,871
5054 Draw from Reservoir 808,260 430,815 812,604 910,055 1,082,044 1,318,800
5100 Purchased Water - JPA RWTR 1,237,285 1,213,215 1,911,981 1,983,413 2,091,974 1,769,896
5105 Purchased Water - Ventura Co. 148,665 199,756 229,803 197,531 265,000 280,000
5110 Purchased Water - Simi Dist. #8 43,839 54,945 55,303 59,372 60,000 64,400
5115 Purchased Water - Potable Suppl 223,600 55,100 89,200 100,000 142,400 100,000
5125 Water Supply - LVR Adjustment 131,331 36,081 281,107 90,000 205,000 115,000

Sub-total $15,501,816 $16,563,893 $19,660,857 $21,833,497 $21,957,513 $23,131,967

PURCHASED SERVICES

5735 Share of JPA Net Expenses 8,764,034 9,145,332 8,516,850 9,258,993 8,445,019 9,085,337
5740 City of Los Angeles 548,633 195,085 195,059 335,400 200,000 393,700
Sub-total $9,312,667 $9,340,417 $8,711,909 $9,594,393 $8,645,019 $9,479,037
OPERATING EXPENSES
5400 Labor 1,241,988 1,379,744 1,261,795 1,411,943 1,322,296 1,264,983
5405.1 Energy 919,948 873,736 919,444 930,800 1,072,876 898,411
5405.2 Telephone 66,996 70,840 66,724 71,700 67,581 67,825
5405.3 Gas 48,559 59,854 45,740 80,000 52,429 46,692
5405.4 Water 6,728 8,373 10,872 8,850 11,859 11,478
5410 Supplies/Material 141,141 142,526 188,027 151,000 149,283 151,537
5410.10 Hypochlorite 9,035 6,069 13,285 15,000 13,285 13,896
5410.12 Septum 29,517 44,031 42,848 25,000 22,500 3,000
5415 Outside Services 60,403 87,357 76,824 110,700 113,550 99,495
5417 Odor Control 6,904 2,269 2,439 5,000 2,500 4,000
5420 Permits and Fees 60,672 70,338 63,065 69,200 67,100 54,748
5425 Consulting Services 6,543 4,494 0 20,000 22,833 0
Sub-total $2,598,434 $2,749,631 $2,691,063 $2,899,193 $2,918,092 $2,616,065

MAINTENANCE EXPENSES

5500 Labor 951,724 872,480 967,173 927,981 834,433 953,690
5510 Supplies/Material 159,403 166,559 225,236 155,300 171,667 157,208
5515 Qutside Services 202,187 188,142 258,724 160,100 241,200 202,472
5518 Building Maintenance 11,994 10,581 50,773 15,000 15,094 20,500
5520 Permits and Fees 9,452 11,801 26,823 20,000 9,882 16,169
5525 Consulting Services 3,000 0 0 0 0 0
5530 Capital Outlay 79,568 55,543 16,752 79,600 18,700 16,000
Sub-total $1,417,328 $1,305,106 $1,545,481 $1,357,981 $1,290,976 $1,366,039
ITEM 4B
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Las Virgenes Municipal Water District
Summary of All Units

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
INVENTORY EXPENSE
5536 Inventory Adjustment 0 61 0 0 0 0
SPECIALTY EXPENSES
5700 SCADA Services 92,578 93,372 78,587 153,427 141,814 109,702
5710.2 Technical Services 40,129 65,849 47,342 41,146 62,153 55,113
5715.2 Other Lab Services 17,229 13,734 11,653 14,800 10,287 10,260
5715.3 Tapia Lab Sampling 52,648 52,697 68,456 60,105 79,276 66,901
5725 Gen Supplies/Small Tools 29,706 35,595 31,377 30,000 27,585 30,000
7202 Allocated Lab Expense 178,522 195,842 198,226 201,092 176,803 196,284
Sub-total $410,812 $457,089 $435,641 $500,570 $497,918 $468,260
PUBLIC INFORMATION
6602 School Education Program 70,535 65,652 186,502 149,605 150,720 150,012
6604 Public Education Program 138,593 70,414 106,451 100,193 84,902 105,209
6606 Community Group Outreach 18,914 6,104 11,276 44918 19,996 24,765
6608 Intergovernmental Coordination 2,637 5,426 3,171 14,954 5,000 15,005
Sub-total $230,679 $147,596 $307,400 $309,670 $260,618 $294,991
FIELD CONSERVATION
6639 Turf Removal Program 0 0 4,357 60,092 30,976 65,962
6662 Sprinkler Nozzles 0 0 0 0 6,000 55,373
6704 ULFT Rebates 1,380 250 0 0 0 0
6706 Rotating Sprinkler Nozzle 522 0 0 0 0 0
6708 MWD Clothes Washer 20,323 67,816 0 0 0 0
6709 ET Irrigation Controller 266 0 0 0 0 0
Sub-total $22,491 $68,066 $4,357 $60,092 $36,976 $121,335

COMMUNITY CONSERVATION EDUCATION

6742 Demonstration Garden Grant 0 1,000 280 15,395 1,102 2,922

6748 Professional Landscape & Irr Wkshp 10,061 3,485 0 4,000 7,288 6,951

6749 Residential Customer Training 49,754 34,153 45,583 46,218 33,956 56,414
Sub-total $59,815 $38,638 $45,863 $65,613 $42,346 $66,287
RESOURCE CONSERVATION

6785 Watershed Programs 18 0 18,189 20,023 27,762 13,064

6790 Back Flow Protection 76,986 78,680 64,138 53,530 41,821 53,839
Sub-total $77,004 $78,680 $82,327 $73,553 $69,583 $66,903

ADMINISTRATIVE EXPENSES

6260 Rental Charge - Facility Repl 326,704 288,124 262,739 287,157 294,032 289,072
7135 General Insurance 0 0 0 0 0 0
7135.1 Property Insurance 24,613 24,586 24,737 25,400 28,358 29,800
7135.4 Earthquake Insurance 51,064 49,115 50,120 49,600 50,740 51,185
7145 Claims Paid 82,110 5,089 13,246 0 15,793 0
7155 Other Expense 15,029 14,141 155,673 0 0 0
7203 Allocated Building Maint 80,441 87,384 96,673 105,892 96,324 85,319
7205 Allocated Legal 474,058 102,732 71,141 100,000 100,000 100,000
7209 Allocated Rental Property Exp (17,296) (11,734) (12,600) 0 0 0
7225 Allocated Support Services 1,883,810 1,920,564 2,040,882 2,109,174 1,876,378 1,942,663
7226 Allocated Operations Services 5,055,722 4,941,864 5,370,039 5,169,008 5,236,189 5,759,560

Sub-total $7,976,255 $7,421,865 $8,073,650 $7,846,231 $7,697,814 $8,257,599

TOTAL OPERATING EXPENSES $37,607,301  $38,171,042 $41,558,548 $44,540,793 $43,416,855 $45,868,483

NET OPERATING INCOME (LOSS) $4,148,776 $5,339,432 $6,739,679 $5,306,371 $7,836,137 $8,313,847

ITEM 4B
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Las Virgenes Municipal Water District
Potable Water Operations Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11l-12 FY12-13 FY13-14

Actual Actual Actual Est. Actual Budget
Potable Water Revenues 22,050 23,220 26,754 29,484 32,419
Potable Water Expenses 24,591 25,487 28,955 30,557 32,369
Net Operating Income (2,541) (2,267) (2,201) (1,073) 50

35,000

30,000 -

25,000 H

20,000 -

15,000 -

10,000 -

5,000 -

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

BPotable Water Expenses @Potable Water Revenues
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Source of Supply
Pump Stations
Tanks & Reservoirs
System Operation
Treatment
Distribution System
Administration

Water Conservation

Total Potable Water

Las Virgenes Municipal Water District
Potable Water Operating Expense Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Actual Budget

14,041 15,296 17,660 19,723 21,262
1,791 1,946 2,043 2,143 2,003
315 300 284 346 307

877 1,050 1,118 1,074 1,019
1,361 1,174 1,348 1,383 1,311
1,396 1,594 1,858 1,510 1,634
4,644 3,920 4,508 4,186 4,543
24,425 25,280 28,819 30,365 32,079
166 207 136 192 290
24,591 25,487 28,955 30,557 32,369

35,000 -
30,000 H
25,000 H
20,000 H
15,000 -
10,000 A
5,000 -
o p
FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual
@ Source of Supply BPump Stations BTanks & Reservoirs
BTreatment ODistribution System BAdministration
Preliminary Budget FY 2013-14 7

OSystem Operation

OWater Conservation

FY13-14 Budget

ITEM 4B

April 17, 2013



Las Virgenes Municipal Water District
Potable Water Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4000 Water Sales $21,507,503 $22,890,540 $26,401,302 $28,080,000 $29,060,000 $31,965,000
4155 Temporary Meter Fees 3,300 2,400 2,000 2,500 2,000 2,500
4160 Late Payment Fees 70,397 59,313 62,859 75,000 75,000 75,000
4170 Water Usage - Accidents 24,549 14,233 40,273 20,000 22,000 20,000
4175 PW Supplement to RW 290,600 55,100 89,200 100,000 142,400 100,000
4400 MWD Conser Credit 760 0 0 44,000 20,700 86,000
4421 Prop 50 - IRWMP 29,640 64,350 0 11,000 5,200 11,000
4505 Other Income from Operations 122,920 133,782 157,973 160,000 157,000 160,000

TOTAL OPERATING REVENUES $22,049,669  $23,219,718  $26,753,607  $28,492,500 $29,484,300 $32,419,500

SOURCE OF SUPPLY

5000 Purchased Water - MWD 12,908,836 14,573,981 16,280,859 18,493,126 18,111,095 19,483,871
5054 Draw from Reservoir 808,260 430,815 812,604 910,055 1,082,044 1,318,800
5105 Purchased Water - Ventura Co. 148,665 199,756 229,803 197,531 265,000 280,000
5110 Purchased Water - Simi Dist. #8 43,839 54,945 55,303 59,372 60,000 64,400
5125 Water Supply - LVR Adjustment 131,331 36,081 281,107 90,000 205,000 115,000

Sub-total $14,040,931 $15,295,578 $17,659,676 $19,750,084 $19,723,139 $21,262,071

OPERATING EXPENSES

5400 Labor 1,087,627 1,233,607 1,124,081 1,224,588 1,184,257 1,077,265
5405.1 Energy 811,649 767,795 815,657 818,300 963,632 787,051
5405.2 Telephone 48,507 51,604 48,651 52,200 48,875 49,057
5405.3 Gas 48,559 59,854 45,740 80,000 52,429 46,692
5405.4 Water 6,075 7,872 10,376 8,200 11,264 10,878
5410 Supplies/Material 140,981 142,526 188,027 151,000 149,283 151,537
5410.10 Hypochlorite 9,035 6,069 13,285 15,000 13,285 13,896
5410.12 Septum 29,517 44,031 42,848 25,000 22,500 3,000
5415 Outside Services 60,403 87,357 76,824 110,700 113,550 99,495
5420 Permits and Fees 54,669 63,464 46,179 61,700 51,282 48,973
5425 Consulting Services 6,543 4,494 0 20,000 22,833 0

Sub-total $2,303,565 $2,468,673 $2,411,668 $2,566,688 $2,633,190 $2,287,844

MAINTENANCE EXPENSES

5500 Labor 770,827 746,651 880,838 838,142 750,886 834,309
5510 Supplies/Material 121,691 136,689 193,701 124,600 130,492 125,813
5515 Outside Services 162,615 153,878 238,482 139,100 216,788 182,271
5518 Building Maintenance 11,994 10,581 50,773 15,000 15,094 20,500
5520 Permits and Fees 9,452 11,801 26,823 20,000 9,882 16,169
5530 Capital Outlay 79,568 55,543 6,452 49,600 18,700 4,000

Sub-total $1,156,147 $1,115,143 $1,397,069 $1,186,442 $1,141,842 $1,183,062

INVENTORY EXPENSE
5536 Inventory Adjustment 0 61 0 0 0 0

SPECIALTY EXPENSES

5700 SCADA Services 91,543 92,328 77,747 147,361 137,903 104,131
5710.2 Technical Services 36,973 65,849 47,342 41,146 61,986 54,225
5715.2 Other Lab Services 17,229 13,734 11,653 14,800 10,287 10,260
5715.3 Tapia Lab Sampling 52,648 52,697 68,456 60,105 79,276 66,901
5725 Gen Supplies/Small Tools 29,706 35,595 31,377 30,000 27,585 30,000
7202 Allocated Lab Expense 178,522 195,842 198,226 201,092 176,803 196,284
Sub-total $406,621 $456,045 $434,801 $494,504 $493,840 $461,801
ITEM 4B
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Las Virgenes Municipal Water District
Potable Water Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
PUBLIC INFORMATION
6602 School Education Program 70,535 65,652 186,502 149,605 150,720 150,012
6604 Public Education Program 138,593 70,414 106,451 100,193 84,902 105,209
6606 Community Group Outreach 18,914 6,104 11,276 44,918 19,996 24,765
6608 Intergovernmental Coordination 2,637 5,426 3,171 14,954 5,000 15,005
Sub-total $230,679 $147,596 $307,400 $309,670 $260,618 $294,991
FIELD CONSERVATION
6639 Turf Removal Program 0 0 4,357 60,092 30,976 65,962
6662 Sprinkler Nozzles 0 0 0 0 6,000 55,373
6704 ULFT Rebates 1,380 250 0 0 0 0
6706 Rotating Sprinkler Nozzle 522 0 0 0 0 0
6708 MWD Clothes Washer 20,323 67,816 0 0 0 0
6709 ET Irrigation Controller 266 0 0 0 0 0
Sub-total $22,491 $68,066 $4,357 $60,092 $36,976 $121,335

COMMUNITY CONSERVATION EDUCATION

6742 Demonstration Garden Grant 0 1,000 280 15,395 1,102 2,922

6748 Professional Landscape & Irr Wkshp 10,061 3,485 0 4,000 7,288 6,951

6749 Residential Customer Training 49,754 34,153 45,583 46,218 33,956 56,414
Sub-total $59,815 $38,638 $45,863 $65,613 $42,346 $66,287
RESOURCE CONSERVATION

6785 Watershed Programs 18 0 18,189 20,023 27,762 13,064

6790 Back Flow Protection 58,486 70,085 53,913 45,883 35,266 46,148
Sub-total $58,504 $70,085 $72,102 $65,906 $63,028 $59,212

ADMINISTRATIVE EXPENSES

6260 Rental Charge - Facility Repl 271,199 238,932 218,527 244,570 249,820 246,201
7135.1 Property Insurance 24,613 24,586 24,737 25,400 28,358 29,800
7135.4 Earthquake Insurance 51,064 49,115 50,120 49,600 50,740 51,185
7145 Claims Paid 82,110 5,089 13,246 0 15,793 0
7155 Other Expense 15,029 14,141 155,673 0 0 0
7203 Allocated Building Maint 80,441 87,384 96,673 105,892 96,324 85,319
7205 Allocated Legal 474,058 102,732 71,141 100,000 100,000 100,000
7209 Allocated Rental Property Exp (17,296) (11,734) (11,600) 0 0 0
7225 Allocated Support Services 1,481,855 1,538,843 1,650,877 1,692,748 1,550,625 1,571,912
7226 Allocated Operations Services 3,849,609 3,778,372 4,353,038 4,140,514 4,070,280 4,547,794

Sub-total $6,312,682 $5,827,460 $6,622,432 $6,358,724 $6,161,940 $6,632,211

TOTAL OPERATING EXPENSES $24,591,435  $25,487,345 $28,955,368  $30,857,723  $30,556,919  $32,368,814

NET OPERATING INCOME (LOSS) _ ($2,541,766) ($2,267,627) ($2,201,761) ($2,365,223) ($1,072,619) $50,686

ITEM 4B
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Las Virgenes Municipal Water District
Recycled Water Operations Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
Recycled Water Revenues 4,233 3,888 5,151 5,210 5,159
Recycled Water Expenses 2,000 1,750 2,499 2,723 2,459
Net Operating Income 2,233 2,138 2,652 2,487 2,700

6,000

5,000 -

4,000 -

3,000 -

2,000 -

1,000 H

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

BRecycled Water Expenses BRecycled Water Revenues
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Las Virgenes Municipal Water District
Recycled Water Operating Expense Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual Est. Actual Budget
Source of Supply 1,461 1,268 2,001 2,234 1,870
Distribution System 539 482 498 489 589
Total Recycled Water 2,000 1,750 2,499 2,723 2,459

6,000 -

5,000 -

4,000 -

3,000 -

2,000 -

1,000 -

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

BSource of Supply @Distribution System

ITEM 4B

Preliminary Budget FY 2013-14 11 April 17, 2013



ITEM 4B

Preliminary Budget FY 2013-14 12 April 17,2013



Las Virgenes Municipal Water District
Recycled Water

Operations - 102000/102100

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4050 Temporary Meter Charge $50 $0 $0 $1,800 $0 $1,800
4155 Temporary Meter Installation Fees 0 0 0 100 0 100
4160 Late Payment Fees 3,323 4,440 4,570 10,000 8,000 10,000
4170 Water Usage - Accidents 0 0 0 100 0 100
4215 RW Sales - Calabasas 468,200 495,089 585,098 513,000 585,000 578,340
4220 RW Sales - LV Valley 213,327 169,727 213,775 189,000 214,000 220,320
4225 RW Sales - Calabasas MWD 1,343,964 1,331,555 1,489,756 1,361,000 1,490,000 1,492,260
4230 RW Sales - Western 2,202,257 1,886,501 2,316,641 2,057,000 2,317,000 2,259,300
4505 Other Income from Operations 2,000 961 540,912 567,624 595,652 596,570
TOTAL OPERATING REVENUES $4,233,121 $3,888,273 $5,150,752 $4,699,624 $5,209,652 $5,158,790
SOURCE OF SUPPLY
5100 Purchased Water - JPA RWTR 1,237,285 1,213,215 1,911,981 1,983,413 2,091,974 1,769,896
5115 Purchased Water - Potable Suppl 223,600 55,100 89,200 100,000 142,400 100,000
Sub-total $1,460,885 $1,268,315 $2,001,181 $2,083,413 $2,234,374 $1,869,896
OPERATING EXPENSES
5400 Labor 118,790 112,206 106,454 155,025 106,357 156,513
5405.1 Energy 7,779 7,705 7,155 10,000 7,544 7,680
5410 Supplies/Material 160 0 0 0 0 0
5420 Permits and Fees 1,796 0 11,138 2,000 7,661 0
Sub-total $128,525 $119,911 $124,747 $167,025 $121,562 $164,193
MAINTENANCE EXPENSES
5500 Labor 15,415 2,861 1,831 4,956 0 4,474
5510 Supplies/Material 1,027 261 136 700 788 395
Sub-total $16,442 $3,122 $1,967 $5,656 $788 $4,869
RESOURCE CONSERVATION
6790 Back Flow Protection 18,500 8,595 10,225 7,647 6,555 7,691
Sub-total $18,500 $8,595 $10,225 $7,647 $6,555 $7,691
ADMINISTRATIVE EXPENSES
6260 Rental Charge - Facility Repl 23,724 17,498 16,790 16,392 16,790 16,696
7225 Allocated Support Services 94,200 80,635 97,163 120,479 90,894 111,651
7226 Allocated Operations Services 258,174 251,788 246,970 258,258 252,339 284,196
Sub-total $376,098 $349,921 $360,923 $395,129 $360,023 $412,543
TOTAL OPERATING EXPENSES $2,000,450 $1,749,864 $2,499,043 $2,658,870 $2,723,302 $2,459,192
NET OPERATING INCOME (LOSS) $2,232,671 $2,138,409 $2,651,709 $2,040,754 $2,486,350 $2,699,598
=@ = Revenue Trend ($000) g Expense Trend ($000)
5,151 5,210 5,159
4,233 3,888 — — el i L |
— -—
. —— —— —
—— 2,499 2,723 2,459
2,000 1,750
FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14
Actual Actual Actual Est. Actual Budget
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Las Virgenes Municipal Water District
Sanitation Operations Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11l-12 FY12-13 FY13-14

Actual Actual Actual Est. Actual Budget
Sanitation Revenues 15,473 16,402 16,394 16,559 16,604
Sanitation Expenses 11,015 10,934 10,104 10,137 11,040
Net Operating Income 4,458 5,468 6,290 6,422 5,564

18,000

15,000 A

12,000 A

9,000 -

6,000 -

3,000 A

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

B Sanitation Expenses @ Sanitation Revenues
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Las Virgenes Municipal Water District
Sanitation Operating Expense Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
Purchased Services 9,313 9,340 8,712 8,645 9,479
Sanitation Operations 1,702 1,594 1,392 1,492 1,561
Total Sanitation 11,015 10,934 10,104 10,137 11,040

18,000 -1

15,000 -

12,000 A

9,000 -

6,000

3,000

FY11-12 Actual FY11-12 Actual FY12-13 Est. Actual FY12-13 Est. Actual FY13-14 Budget

OPurchased Services @ Sanitation Operations
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Las Virgenes Municipal Water District
Sanitation
Operations - 130000/130100

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14

Actual Actual Actual Budget Est. Actual Budget
OPERATING REVENUES
4160 Late Payment Fees $34,449 $30,759 $31,243 $30,000 $30,000 $30,000
4260 Sanitation Service Fees 15,205,148 16,154,976 16,132,585 16,395,000 16,299,000 16,344,000
4270 Consol Sewer District Fees 233,640 216,648 230,040 230,040 230,040 230,040
4505 Other Income from Operations 50 100 0 0 0 0

TOTAL OPERATING REVENUES $15,473,287  $16,402,483  $16,393,868 $16,655,040 $16,559,040 $16,604,040

PURCHASED SERVICES

5735 Share of JPA Net Expenses 8,764,034 9,145,332 8,516,850 9,258,993 8,445,019 9,085,337
5740 City of Los Angeles 548,633 195,085 195,059 335,400 200,000 393,700
Sub-total $9,312,667 $9,340,417 $8,711,909 $9,594,393 $8,645,019 $9,479,037
OPERATING EXPENSES
5400 Labor 35,571 33,931 31,260 32,330 31,682 31,205
5405.1 Energy 100,520 98,236 96,632 102,500 101,700 103,680
5405.2 Telephone 18,489 19,236 18,073 19,500 18,706 18,768
5405.4 Water 653 501 496 650 595 600
5417 Odor Control 6,904 2,269 2,439 5,000 2,500 4,000
5420 Permits and Fees 4,207 6,874 5,748 5,500 8,157 5,775
Sub-total $166,344 $161,047 $154,648 $165,480 $163,340 $164,028

MAINTENANCE EXPENSES

5500 Labor 165,482 122,968 84,504 84,883 83,547 114,907
5510 Supplies/Material 36,685 29,609 31,399 30,000 40,387 31,000
5515 Outside Services 39,572 34,264 20,242 21,000 24,412 20,201
5525 Consulting Services 3,000 0 0 0 0 0
5530 Capital Outlay 0 0 10,300 30,000 0 12,000

Sub-total $244,739 $186,841 $146,445 $165,883 $148,346 $178,108

SPECIALTY EXPENSES

5700 SCADA Services 1,035 1,044 840 6,066 3,911 5,571

5710.2 Tech Services 3,156 0 0 0 167 888
Sub-total $4,191 $1,044 $840 $6,066 $4,078 $6,459
ADMINISTRATIVE EXPENSES

6260 Rental Charge - Facility Repl 31,781 31,694 27,422 26,195 27,422 26,175

7225 Allocated Support Services 307,755 301,086 292,842 295,947 234,859 259,100

7226 Allocated Operations Services 947,939 911,704 770,031 770,236 913,570 927,570
Sub-total $1,287,475 $1,244,484 $1,090,295 $1,092,378 $1,175,851 $1,212,845

TOTAL OPERATING EXPENSES $11,015,416  $10,933,833  $10,104,137  $11,024,200 $10,136,634  $11,040,477

NET OPERATING INCOME (LOSS) $4,457,871 $5,468,650 $6,289,731 $5,630,840 $6,422,406 $5,563,563

=@ = Revenue Trend ($000) g Expense Trend ($000)
15,473 16,402 16,394 16,559 16,604
o - —u —a
—
11,0015 10,934 11,040
' 10,104 10,137 '
FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Actual Actual Actual Est. Actual Budget
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DISTRICT STAFFING PLAN

FY 2013-14
2009-10 | 2010-11 | 2011-12 | 2012-13 Proposed | 2013-14
Business DIVISION Auth Auth Auth Auth Filled as | Changes | Proposed
Unit Dept/Section Positions | Positions | Positions | Positions | 4/15/2013 [ 2013-14 | Positions
BOARD & GENERAL MANAGER
701121 [Administration 2.0 2.0 2.0 2.0 2.0 - 2.0
TOTAL GENERAL MANAGER 2.0 2.0 2.0 2.0 2.0 - 2.0
2009-10 | 2010-11 | 2011-12 | 2012-13 Proposed | 2013-14
Business DIVISION Auth Auth Auth Auth Filled as | Changes | Proposed
Unit Dept/Section Positions | Positions | Positions | Positions | 4/15/2013 | 2013-14 | Positions
RESOURCE CONSERVATION &
PUBLIC OUTREACH
701210 [Administration 2.0 2.0 2.0 2.0 2.0 - 2.0
701220 [Customer Service-Administration 1.0 1.0 1.0 1.0 1.0 - 1.0
701221 [Customer Service Operations 15.0 15.0 15.0 15.0 15.0 - 15.0
701226 |[Customer Service Programs 2.0 2.0 3.0 3.0 3.0 - 3.0
701223 [Resource/Watershed Conservation 3.0 3.0 3.0 3.0 3.0 - 3.0
701230 [Public Information 3.0 3.0 3.0 3.0 3.0 - 3.0
701240 |[GIS and New Customer Service 5.0 5.0 - - - - -
TOTAL RESOURCE CONSERVATION &
PUBLIC OUTREACH 31.0 31.0 27.0 27.0 27.0 - 27.0
2009-10 | 2010-11 | 2011-12 | 2012-13 Proposed | 2013-14
Business DIVISION Auth Auth Auth Auth Filled as | Changes | Proposed
Unit Dept/Section Positions | Positions | Positions | Positions | 4/15/2013 | 2013-14 | Positions
FACILITIES & OPERATIONS
701310 [Administration 3.0 3.0 2.0 2.0 2.0 - 2.0
701320 [Facilities Maintenance-Admin 15 1.2 1.2 1.2 1.2 - 1.2
701326 |Electrical/Instrumentation-Maint 8.0 8.0 8.0 6.0 6.0 - 6.0
701321 [Facilities Maintenance-Maint 7.0 7.0 7.0 8.0 8.0 - 8.0
701325 [Facilities Maintenance-Fleet 1.0 1.0 1.0 1.0 1.0 - 1.0
701330 [Water Division-Admin 15 0.8 0.8 0.8 0.8 - 0.8
701331 [Water Treatment & Production 12.0 12.0 11.0 11.0 11.0 - 11.0
701322 |[Construction 8.0 8.0 7.0 7.0 6.0 - 7.0
701340 [Reclamation Division-Admin 3.0 3.0 3.0 3.0 3.0 - 3.0
701341 [Reclamation Division-Lab 6.0 6.0 6.0 6.0 6.0 - 6.0
701342 [Reclamation Division-Treatment 9.0 9.0 9.0 9.0 9.0 - 9.0
701343 [Reclamation Division-Composting 7.0 7.0 6.0 6.0 6.0 - 6.0
701350 [Technical Services Division 9.0 9.0 9.0 8.0 7.0 - 8.0
TOTAL FACILITIES & OPERATIONS 76.0 75.0 71.0 69.0 67.0 - 69.0
2009-10 | 2010-11 | 2011-12 | 2012-13 Proposed | 2013-14
Business DIVISION Auth Auth Auth Auth Filled as | Changes | Proposed
Unit Dept/Section Positions | Positions | Positions | Positions | 4/15/2013 | 2013-14 | Positions
FINANCE & ADMINISTRATION
701410 [Administration 2.0 2.0 2.0 2.0 2.0 - 2.0
701420 [Information Systems 5.0 5.0 6.0 6.0 6.0 - 6.0
701430 [Human Resources/Risk Mgmt 2.0 2.0 2.0 2.0 2.0 - 2.0
701440 |[Accounting 10.0 10.0 9.0 9.0 8.0 - 9.0
TOTAL FINANCE & ADMINISTRATION 19.0 19.0 19.0 19.0 18.0 - 19.0
[TOTAL AGENCY STAFF POSITIONS 1280 127.0] 1190 117.0 114.0 | ITEM 4B7-0 |
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Las Virgenes Municipal Water District
Internal Service Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11l-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
Board and General Manager 1,364 1,036 1,051 1,036 1,033
Resource Cons./Public Outreach 3,816 3,571 3,680 3,582 4,012
Facilities and Operations 4,096 4,215 4,430 4,443 4,564
Finance and Administration 4,640 4,830 5,040 4,735 5,104

13,916 13,652 14,201 13,796 14,713

16,000 -

14,000 A

12,000 A

10,000 A

8,000 -

6,000 -

4,000 A

2,000 A

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

BBoard and General Manager BResource Cons./Public Outreach BFacilities and Operations BFinance and Administration
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BOARD EXPENSES
6000 Directors' Fees
6005 Directors' Benefits
6010 Directors' Conference Expenses
6015 Directors' Miscellaneous
6020 Election Expense
Sub-total

PAYROLL EXPENSES
6100 Staff Salaries
6102 Staff Overtime
6105 Staff Benefits
6110 Staff Taxes
Sub-total
6115 Staff Costs Recovered
Net Payroll Expenses

OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage
6205 Equipment Rental
6210 Equipment Repairs
6215 Equipment Maintenance
6220 Outside Services
6225 Radio Maintenance Expense
6230 Safety Equipment
6235 Records Management
6250 Equipment Interest Expense

Sub-total

PROFESSIONAL SERVICES
6500 Legal Services
6505 Legal Advertising
6516 Other Professional Services
6517 Audit Fees
6522 Management Consultant Fees
Sub-total

RES CONSER/PUBLIC OUTREACH
6602 School Education Program
6604 Public Education Program
6606 Community Group Outreach
6608 Intergovernmental Coordination
Sub-total

HUMAN RESOURCES
6800 Safety
6810 Recruitment Expenses
6812 Retired Employee Benefits
6815 Employee Recognition Function
6817 Employee Survey Outreach
6820 Employee Assistance Program
6825 Employee Wellness Program
6830 Training & Prof. Development
6840 DOT Testing
6850 Unemployment Ins. Benefit
6855 Donated Sick Leave
6872 Litigation - Outside Services
Sub-total

Preliminary Budget FY 2013-14

Las Virgenes Municipal Water District
Internal Service Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

$73,600 $75,800 $84,107 $90,000 $87,000 $90,000
63,887 61,748 63,753 59,120 58,992 71,638
17,620 26,999 34,357 25,000 22,000 25,000
768 722 504 700 600 600
0 16,911 0 30,000 21,019 0
$155,875 $182,180 $182,721 $204,820 $189,611 $187,238
10,297,554 10,078,123 9,663,351 10,008,580 9,771,698 10,012,045
328,877 290,962 294,027 210,300 281,520 234,922
4,528,027 4,884,349 5,132,943 4,928,847 4,928,117 4,987,644
986,732 1,050,342 989,894 1,006,652 936,211 1,014,777
$16,141,190 $16,303,776 $16,080,215 $16,154,379 $15,917,546 $16,249,388
(7,372,468)  (7,380,585)  (7,211,066) (7,225,908) (7,266,141) (7,383,701)
$8,768,722 $8,923,191 $8,869,149 $8,928,471 $8,651,405 $8,865,687
147,955 135,506 95,813 154,110 147,950 153,250
9,269 9,679 9,284 10,200 8,200 8,200
470 97 522 1,500 1,000 1,500
266,084 289,389 331,519 292,500 305,500 306,000
75,366 104,188 115,332 98,500 123,687 102,800
24,247 24,791 25,402 27,500 22,000 22,000
14,828 13,435 20,986 16,350 19,043 19,950
54,478 50,412 52,917 55,000 50,000 51,000
7,857 10,488 8,191 6,300 6,750 6,630
$600,554 $637,985 $659,966 $661,960 $684,130 $671,330
92,044 182,169 107,462 87,000 76,000 87,000
8,416 10,380 8,981 9,500 9,000 9,000
193,752 6,833 86,159 73,600 64,705 67,500
32,125 32,125 34,530 33,400 33,400 33,400
78,552 53,951 113,107 92,500 51,000 177,500
$404,889 $285,458 $350,239 $296,000 $234,105 $374,400
19,975 7,554 9,123 20,296 20,046 19,976
85,792 97,344 152,054 174,273 174,998 174,293
5,103 6,659 23,425 25,196 19,984 25,025
3,692 3,126 8,021 10,017 7,501 10,225
$114,562 $114,683 $192,623 $229,782 $222,529 $229,519
38,556 21,798 18,010 38,000 20,000 38,000
31,625 9,510 7,653 10,000 28,000 10,000
483,968 572,378 693,717 774,500 813,000 985,000
7,248 7,423 3,015 9,500 6,500 10,000
0 0 204 200 0 0
3,463 866 0 2,000 0 2,000
13,660 13,970 11,070 15,000 1,000 10,000
103,716 76,063 68,109 139,900 73,403 155,675
980 1,050 1,050 1,050 1,050 1,050
9,622 17,585 4,740 20,000 10,000 15,000
343 (6,492) 4,241 0 0 0
474,058 102,732 71,141 100,000 100,000 100,000
$1,167,239 $816,883 $882,950 $1,110,150 $1,052,953 $1,326,725
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OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts
7105 Dues/Subscriptions/Memberships
7110 Travel/Misc. Expenses
7135 General Insurance
7135.1 Property Insurance
7135.2 Liability Insurance
7135.3 Automobile Insurance
7135.4 Earthquake Insurance
7135.5 Excess Liability Insurance
7145 Claims Paid
7152 LAFCO Charges
7155 Other Expense

Sub-total

OPERATING EXPENSE
5400 Labor
5405.1 Utilities - Energy
5405.2 Utilities - Telephone
5405.3 Utilities - Gas
5405.4 Utilities - Water
5410 Supplies/Materials
5415 Outside Services
5430 Capital Outlay

Sub-total

MAINTENANCE EXPENSE

5500 Labor

5510 Supplies/Materials

5510.1 Fuel

5515 Qutside Services

5520 Permits/Fee

5530 Capital Outlay

6255 Rental Charge - Vehicles
Sub-total

INVENTORY EXPENSE
5536 Inventory Adjustment

GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools

Sub-total

TOTAL EXPENSES

ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES

ALLOCATED CUSTOMER INFO SYSTEMS
ALLOCATED LABORATORY EXPENSES

ALLOCATED VEHICLE EXPENSES
ALLOCATED LEGAL EXPENSES
ALLOCATED OPS BLDG EXPENSES
ALLOCATED INTERNAL G&A

ALLOCATED SUPPORT SERVICES(G&A,
ALLOCATED OPERATIONS SERVICES(G&A;

TOTAL ALLOCATED EXPENSES

Preliminary Budget FY 2013-14

Las Virgenes Municipal Water District
Internal Service Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

73,487 82,027 150,207 60,000 163,000 175,000
92,718 82,504 82,562 86,305 76,630 81,020
2,207 795 9,393 1,700 1,384 1,795
0 0 0 0 0 0
26,704 26,675 26,839 27,500 30,768 32,350
255,607 273,082 281,244 288,100 216,905 194,100
112,082 87,594 78,810 82,700 20,779 0
55,403 53,288 54,379 53,800 55,052 55,625
357,089 360,036 355,384 373,000 248,609 216,200
0 0 0 0 0 0
13,900 12,292 15,144 15,000 13,198 15,000
0 0 0 0 0 0
$989,197 $978,293 $1,053,962 $988,105 $826,325 $771,090
275,273 295,790 310,486 279,913 348,606 381,128
159,828 141,443 127,023 156,000 128,000 129,800
140,378 122,483 144,741 159,670 127,430 143,158
27,221 22,412 21,251 25,500 22,320 23,400
12,275 12,479 12,770 15,500 12,500 12,714
403 0 0 0 0 0
0 0 0 0 3,752 4,000
32,056 64,545 64,246 66,550 65,050 55,625
$647,434 $659,152 $680,517 $703,133 $707,658 $749,825
271,957 293,159 245,239 254,184 281,209 332,720
214,539 159,396 519,910 291,030 269,464 563,120
123,235 120,767 104,484 120,000 128,300 135,658
288,566 279,082 315,445 339,000 363,106 326,918
7,443 7,879 9,704 11,800 9,311 9,529
13,371 17,238 3,300 49,115 37,700 0
112,278 109,579 103,150 102,008 102,390 109,744
$1,031,389 $987,100  $1,301,232  $1,167,137  $1,191,480  $1,477,689
8,193 13,353 8,594 13,000 12,000 13,000
28,284 53,565 20,560 31,750 25,300 46,970
$28,284 $53,565 $20,560 $31,750 $25,300 $46,970
$13,916,079 $13,651,612 $14,201,578 $14,333,608 $13,795,583 $14,713,373
$0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0
($540,975) ($593,461) ($600,684) ($609,370) ($535,765) ($594,801)
$0 $0 $0 $0 $0 $0
($474,058) ($102,732) ($71,141) ($100,000) ($100,000) ($100,000)
($160,882)  ($174,768)  ($193,346)  ($211,784)  ($192,647)  ($170,637)
$0 $0 ($7) $0 $1 $1
($5,777,091) ($5,907,107) ($5,953,608) ($6,166,080) ($5,663,901) ($5,998,510)
($6,963,073) ($6,873,544) ($7,382,792) ($7,246,374) ($7,303,271) ($7,849,426)

(313,916,079 ($13,651,612) ($14,201,578) ($14,333,608) ($13,795,583) ($14,713,373)
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Las Virgenes Municipal Water District
Board of Directors and General Manager Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11l-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
General Manager Administration 671 695 733 681 670
General Manager - 100%LVMWD 532 153 129 156 159
Board of Directors 161 188 189 199 204
1,364 1,036 1,051 1,036 1,033

6,000 -

5,000 -

4,000 -

3,000 A

2,000 A

1,000 H

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

O General Manager Administration ~ @General Manager - 100%LVMWD OBoard of Directors
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BOARD EXPENSES
6000 Directors' Fees
6005 Directors' Benefits
6010 Directors' Conference Expenses
6015 Directors' Miscellaneous
6020 Election Expense

Sub-total

PAYROLL EXPENSES
6100 Staff Salaries
6105 Staff Benefits

6110 Staff Taxes
Sub-total

Net Payroll Expenses

OFFICE EQUIPMENT & POSTAGE
6235 Records Management

Sub-total

PROFESSIONAL SERVICES
6500 Legal Services
6505 Legal Advertising
6516 Other Professional Services

Sub-total

RES CONSER/PUBLIC OUTREACH
6606 Community Group Outreach

Sub-total

HUMAN RESOURCES
6815 Employee Recognition Function
6830 Training & Prof. Development
6872 Litigation - Outside Services

Sub-total

OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships
7110 Travel/Misc. Expenses
7152 LAFCO Charges

Sub-total

OPERATING EXPENSE
5405.2 Utilities - Telephone

Sub-total

TOTAL EXPENSES

ALLOCATED EXPENSES
ALLOCATED VEHICLE EXPENSES
ALLOCATED LEGAL EXPENSES
ALLOCATED INTERNAL G&A
ALLOCATED SUPPORT SERVICES(G&A,
ALLOCATED OPERATIONS SERVICES(G&A'

TOTAL ALLOCATED EXPENSES

Preliminary Budget FY 2013-14

Las Virgenes Municipal Water District
Board of Directors and General Manager

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14

Actual Actual Actual Budget Est. Actual Budget
$73,600 $75,800 $84,107 $90,000 $87,000 $90,000
63,887 61,748 63,753 59,120 58,992 71,638
17,620 26,999 34,357 25,000 22,000 25,000
768 722 504 700 600 600
0 16,911 0 30,000 21,019 0
$155,875 $182,180 $182,721 $204,820 $189,611 $187,238
348,129 349,258 349,358 352,478 339,457 339,789
120,069 145,344 146,780 117,936 122,115 109,761
23,820 24,698 24,754 25,680 27,108 25,887
$492,018 $519,300 $520,892 $496,094 $488,680 $475,437
$492,018 $519,300 $520,892 $496,094 $488,680 $475,437
54,478 50,412 52,917 55,000 50,000 51,000
$54,478 $50,412 $52,917 $55,000 $50,000 $51,000
72,000 72,000 72,000 72,000 72,000 72,000
8,416 10,380 8,981 9,500 9,000 9,000
0 580 35,565 5,000 24,360 30,900
$80,416 $82,960 $116,546 $86,500 $105,360 $111,900
485 0 0 0 0 0
$485 $0 $0 $0 $0 $0
3,145 3,655 1,327 4,500 4,500 5,000
11,360 12,266 7,621 10,000 9,000 10,000
474,058 102,732 71,141 100,000 100,000 100,000
$488,563 $118,653 $80,089 $114,500 $113,500 $115,000
88,674 79,233 79,669 82,500 73,725 76,000
232 99 1,058 100 70 100
0 0 15,144 15,000 13,198 15,000
$88,906 $79,332 $95,871 $97,600 $86,993 $91,100
2,897 2,760 1,959 2,400 1,600 1,800
$2,897 $2,760 $1,959 $2,400 $1,600 $1,800
$1,363,638  $1,035597  $1,050,995  $1,056,914  $1,035,744  $1,033,475
$4,570 $5,044 $4,853 $5,046 $5,375 $5,238
($474,058) ($102,732) ($71,141) ($100,000) ($100,000) ($100,000)
($110,129)  ($132,977)  ($142,119)  ($123,651)  ($126,903)  ($120,690)
($784,021) ($804,932) ($842,588) ($838,309) ($814,216) ($818,023)
$0 $0 $0 $0 $0 $0
($1,363,638) ($1,035,597) ($1,050,995) ($1,056,914) ($1,035,744) ($1,033,475)
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Las Virgenes Municipal Water District
Resource Conservation and Public Outreach Summary
(Dollars in Thousands)

Administration

Customer Service Administration

Customer Svc. Operations

Meter Service

Customer Service Programs
Customer Services Total

Resource/Watershed Conservation
Public Information
GIS and New Customer Service

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Actual Budget
398 448 412 368 404
357 184 230 193 201
1,055 1,136 1,198 1,279 1,285
499 484 810 713 1,065
107 152 248 239 196
2,018 1,956 2,486 2,424 2,747
353 339 310 331 354
402 414 472 459 507
645 414 0 0 0
3,816 3,571 3,680 3,582 4,012

6,000 -

5,000 A

4,000 A

3,000 A

2,000 A

1,000 A

FY09-10 Actual FY10-11 Actual

DO Administration

DGk EA Tnfarmaatian

Preliminary Budget FY 2013-14

FY11-12 Actual

@ Customer Services Total

mAIC AnAd NMans Cuintamar CAnbdan
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Las Virgenes Municipal Water District
Resource Conservation and Public Outreach

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
PAYROLL EXPENSES
6100 Staff Salaries $2,441,811 $2,401,685 $2,102,694 $2,195,133 $2,128,313 $2,180,771
6102 Staff Overtime 50,463 46,754 53,238 38,283 45,789 37,970
6105 Staff Benefits 1,031,906 1,089,917 1,056,158 1,052,243 1,050,947 1,047,831
6110 Staff Taxes 194,994 200,889 168,913 174,274 165,344 174,007
Sub-total $3,719,174 $3,739,245 $3,381,003 $3,459,933 $3,390,393 $3,440,579
6115 Staff Costs Recovered (964,523) (1,045,997) (1,056,582) (1,047,611) (1,120,555) (1,147,040)
Net Payroll Expenses $2,754,651 $2,693,248 $2,324,421 $2,412,322 $2,269,838 $2,293,539
OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 29,689 36,124 13,555 40,200 40,250 40,200
6210 Equipment Repairs 0 0 0 500 0 500
6215 Equipment Maintenance 604 604 1,349 1,500 15,000 15,000
6220 Outside Services 68,877 84,425 83,365 85,500 85,200 90,200
6230 Safety Equipment 3,981 1,037 1,464 2,500 2,000 2,500
Sub-total $103,151 $122,190 $99,733 $130,200 $142,450 $148,400
PROFESSIONAL SERVICES
6516 Other Professional Services 184,440 1,021 41,771 55,000 13,745 20,000
Sub-total $184,440 $1,021 $41,771 $55,000 $13,745 $20,000
RES CONSER/PUBLIC OUTREACH
6602 School Education Program 19,975 7,554 9,123 20,296 20,046 19,976
6604 Public Education Program 85,792 97,344 152,054 174,273 174,998 174,293
6606 Community Group Outreach 4,618 6,659 23,425 25,196 19,984 25,025
6608 Intergovernmental Coordination 3,692 3,126 8,021 10,017 7,501 10,225
Sub-total $114,077 $114,683 $192,623 $229,782 $222,529 $229,519
HUMAN RESOURCES
6830 Training & Prof. Development 19,304 20,741 19,210 21,000 19,000 28,000
Sub-total $19,304 $20,741 $19,210 $21,000 $19,000 $28,000
OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 73,487 82,027 150,207 60,000 163,000 175,000
7105 Dues/Subscriptions/Memberships 185 67 252 450 150 1,600
7110 Travel/Misc. Expenses 181 90 358 250 200 250
7152 LAFCO Charges 13,900 12,292 0 0 0 0
Sub-total $87,753 $94,476 $150,817 $60,700 $163,350 $176,850
OPERATING EXPENSE
5400 Labor 268,035 283,400 301,427 272,133 338,898 376,976
5405.2 Utilities - Telephone 11,325 11,782 15,532 13,700 13,045 16,745
5410 Supplies/Materials 403 0 0 0 0 0
5415 Outside Services 0 0 0 0 3,752 4,000
Sub-total $279,763 $295,182 $316,959 $285,833 $355,695 $397,721
MAINTENANCE EXPENSE
5500 Labor 142,510 154,919 91,646 132,122 145,361 185,275
5510 Supplies/Materials 124,317 66,412 407,576 200,000 200,000 475,000
5515 Outside Services 0 3,258 32,974 50,000 46,250 46,000
5530 Capital Outlay 4,650 369 0 0 0 0
Sub-total $271,477 $224,958 $532,196 $382,122 $391,611 $706,275
GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 2,044 4,126 2,515 6,500 3,500 11,500
Sub-total $2,044 $4,126 $2,515 $6,500 $3,500 $11,500
TOTAL EXPENSES $3,816,606 $3,570,809 $3,680,245 $3,583,159 $3,581,718 $4,011,804
ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $0 $0 $108,351 $99,763 $81,459 $87,594
ALLOCATED CUSTOMER INFO SYSTEMS $267,002 $296,373 $330,071 $272,567 $310,632 $276,424
ALLOCATED VEHICLE EXPENSES $77,534 $85,801 $82,556 $85,828 $91,432 $89,100
ALLOCATED INTERNAL G&A $429,916 $312,372 $193,418 $331,954 $321,881 $403,933
ALLOCATED SUPPORT SERVICES(G&A, ($583,876) ($584,798) ($613,617) ($654,949) ($567,257) ($631,438)

ALLOCATED OPERATIONS SERVICES(G&A.  ($4,007,182) ($3,680,557) ($3,781,024) ($3,718,322) ($3,819,8f_PE|\(jf4zf§7,417)

TOTAL ALLOCATED EXPENSES ($3,816,606) ($3,570,809) ($3,680,245) ($3,583,159) ($3,581,718) ($4,011,804)
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Las Virgenes Municipal Water District
Facilities and Operations Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual  Est. Actual Budget

Administration 484 498 384 457 460
Fac. Maintenance Admin. 224 205 186 200 210
Electrical/Instrumentation Maint. 99 148 271 266 164
Maintenance -4 49 106 73 152
Building 8 Maintenance 446 372 370 354 381
Building 7 Maintenance 161 175 193 193 171
Fleet Maintenance 482 520 500 554 540
Facilities Maintenance Total 1,408 1,469 1,626 1,640 1,618
Water Administration 112 118 114 116 122
Water Treatment & Production 220 132 304 252 262
Construction 114 118 91 122 152
Water Operations Total 446 368 509 490 536
Reclamation Administration 416 443 464 462 475
Laboratory 532 583 591 525 584
Wastewater Treatment Facility 109 117 106 137 124
Composting Facility 82 97 112 80 66
Water Reclamation Total 1,139 1,240 1,273 1,204 1,249
Planning and Technical Services 619 640 638 652 701
4,096 4,215 4,430 4,443 4,564

6,000 -

5,000 -

4,000 -

3,000 -

2,000 A

1,000 A

FY09-10 Actual FY10-11 Actual FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget
B Administration BFacilities Maintenance Total OWater Operations Total
OWater Reclamation Total BPlanning and Technical Services
ITEM 4B
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PAYROLL EXPENSES
6100 Staff Salaries
6102 Staff Overtime
6105 Staff Benefits
6110 Staff Taxes
Sub-total
6115 Staff Costs Recovered
Net Payroll Expenses

OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage
6220 Outside Services
6225 Radio Maintenance Expense
6230 Safety Equipment
Sub-total

HUMAN RESOURCES
6830 Training & Prof. Development
Sub-total

OTHER G&A EXPENSES
7110 Travel/Misc. Expenses
Sub-total

OPERATING EXPENSE
5405.1 Utilities - Energy
5405.2 Utilities - Telephone
5405.3 Utilities - Gas
5405.4 Utilities - Water

Sub-total

MAINTENANCE EXPENSE

5500 Labor

5510 Supplies/Materials

5510.1 Fuel

5515 Outside Services

5520 Permits/Fee

5530 Capital Outlay

6255 Rental Charge - Vehicles
Sub-total

GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools
Sub-total

TOTAL EXPENSES

ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES
ALLOCATED LABORATORY EXPENSES
ALLOCATED VEHICLE EXPENSES
ALLOCATED OPS BLDG EXPENSES
ALLOCATED INTERNAL G&A
ALLOCATED SUPPORT SERVICES(G&A,
ALLOCATED OPERATIONS SERVICES(G&A

TOTAL ALLOCATED EXPENSES

Preliminary Budget FY 2013-14

Las Virgenes Municipal Water District
Facilities and Operations

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14

Actual Actual Actual Budget Est. Actual Budget
$5,723,803 $5,590,083 $5,476,311 $5,689,762 $5,583,401 $5,719,826
$275,960 $243,338 $240,345 $147,133 $233,765 $172,190
$2,615,495 $2,809,781 $3,010,203 $2,916,936 $2,897,375 $2,987,111
$629,385 $682,468 $654,425 $663,362 $608,001 $671,275
$9,244,643 $9,325,670 $9,381,284 $9,417,193 $9,322,542 $9,550,402
(6,302,941)  (6,241,396)  (6,043,763)  (6,040,042)  (6,012,652)  (6,123,286)
$2,941,702 $3,084,274 $3,337,521 $3,377,151 $3,309,890 $3,427,116
0 20 445 0 0 100
205 395 490 400 20,987 0
24,247 24,791 25,402 27,500 22,000 22,000
10,622 12,398 19,522 13,850 17,043 17,450
$35,074 $37,604 $45,859 $41,750 $60,030 $39,550
33,037 18,943 18,486 32,200 17,653 39,375
$33,037 $18,943 $18,486 $32,200 $17,653 $39,375
1,547 479 763 950 450 795
$1,547 $479 $763 $950 $450 $795
159,828 141,443 127,023 156,000 128,000 129,800
99,175 86,397 80,192 103,370 72,545 84,363
27,221 22,412 21,251 25,500 22,320 23,400
12,275 12,479 12,770 15,500 12,500 12,714
$298,499 $262,731 $241,236 $300,370 $235,365 $250,277
129,447 138,240 153,593 122,062 135,848 147,445
90,222 92,984 112,334 91,030 69,464 88,120
123,235 120,767 104,484 120,000 128,300 135,658
288,566 275,824 282,471 289,000 316,856 280,918
7,443 7,879 9,704 11,800 9,311 9,529
8,721 16,869 3,300 49,115 37,700 0
112,278 109,579 103,150 102,008 102,390 109,744
$759,912 $762,142 $769,036 $785,015 $799,869 $771,414
26,240 49,439 18,045 25,250 21,800 35,470
26,240 49,439 18,045 25,250 21,800 35,470
$4,095,806 $4,215,197 $4,430,011 $4,562,286 $4,443,144 $4,563,897
$0 $0 ($108,351) ($99,763) ($81,459) ($87,594)
($540,975)  ($593,461)  ($600,684)  ($609,370)  ($535,765)  ($594,801)
($86,674) ($95,889) ($92,262) ($95,920) ($102,182) ($99,576)
($160,882)  ($174,768)  ($193,346)  ($211,784)  ($192,647)  ($170,637)
$526,615 $710,726 $890,308 $830,818 $778,728 $854,147
($877,999)  ($868,818)  ($723,908)  ($848,215)  ($826,413)  ($853,427)
($2,955,891) ($3,192,987) ($3,601,768) ($3,528,052) ($3,483,406) ($3,612,009)

($4,095,806)

($4,215,197)

($4,430,011)

($4,562,286)

($4,443,144)

($4,563,897)
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Las Virgenes Municipal Water District
Finance and Administration Summary
(Dollars in Thousands)

Administration
Information Systems
Human Resources
Finance and Accounting *

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
1,312 1,306 1,413 1,124 1,159
1,031 1,153 1,286 1,238 1,250
1,058 1,114 1,105 1,224 1,515
1,239 1,257 1,236 1,149 1,179
4,640 4,830 5,040 4,735 5,104

Yincludes Inventory Adjustment

6,000 -

5,000 A

4,000 A

3,000 A

2,000 A

1,000 -

FY09-10 Actual FY10-11 Actual

FY11-12 Actual

FY12-13 Est. Actual

FY13-14 Budget

DAdministration @Information Systems OHuman Resources OFinance and Accounting 1

Preliminary Budget FY 2013-14
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Las Virgenes Municipal Water District
Finance and Administration

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
PAYROLL EXPENSES
6100 Staff Salaries $1,783,811 $1,737,097 $1,734,988 $1,771,207 $1,720,527 $1,771,659
6102 Staff Overtime 2,454 870 444 24,884 1,966 24,762
6105 Staff Benefits 760,557 839,307 919,802 841,732 857,680 842,941
6110 Staff Taxes 138,533 142,287 141,802 143,336 135,758 143,608
Sub-total $2,685,355 $2,719,561 $2,797,036 $2,781,159 $2,715,931 $2,782,970
6115 Staff Costs Recovered (105,004) (93,192) (110,721) (138,255) (132,934) (113,375)
Net Payroll Expenses $2,580,351 $2,626,369 $2,686,315 $2,642,904 $2,582,997 $2,669,595
OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 118,266 99,362 81,813 113,910 107,700 112,950
6205 Equipment Rental 9,269 9,679 9,284 10,200 8,200 8,200
6210 Equipment Repairs 470 97 522 1,000 1,000 1,000
6215 Equipment Maintenance 265,480 288,785 330,170 291,000 290,500 291,000
6220 Outside Services 6,284 19,368 31,477 12,600 17,500 12,600
6230 Safety Equipment 225 0 0 0 0 0
6250 Equipment Interest Expense 7,857 10,488 8,191 6,300 6,750 6,630
Sub-total $407,851 $427,779 $461,457 $435,010 $431,650 $432,380
PROFESSIONAL SERVICES
6500 Legal Services 20,044 110,169 35,462 15,000 4,000 15,000
6516 Other Professional Services 9,312 5,232 8,823 13,600 26,600 16,600
6517 Audit Fees 32,125 32,125 34,530 33,400 33,400 33,400
6522 Management Consultant Fees 78,552 53,951 113,107 92,500 51,000 177,500
Sub-total $140,033 $201,477 $191,922 $154,500 $115,000 $242,500
HUMAN RESOURCES
6800 Safety 38,556 21,798 18,010 38,000 20,000 38,000
6810 Recruitment Expenses 31,625 9,510 7,653 10,000 28,000 10,000
6812 Retired Employee Benefits 483,968 572,378 693,717 774,500 813,000 985,000
6815 Employee Recognition Function 4,103 3,768 1,688 5,000 2,000 5,000
6817 Employee Survey Outreach 0 0 204 200 0 0
6820 Employee Assistance Program 3,463 866 0 2,000 0 2,000
6825 Employee Wellness Program 13,660 13,970 11,070 15,000 1,000 10,000
6830 Training & Prof. Development 40,015 24,113 22,792 76,700 27,750 78,300
6840 DOT Testing 980 1,050 1,050 1,050 1,050 1,050
6850 Unemployment Ins. Benefit 9,622 17,585 4,740 20,000 10,000 15,000
6855 Donated Sick Leave 343 (6,492) 4,241 0 0 0
Sub-total $626,335 $658,546 $765,165 $942,450 $902,800 $1,144,350
OTHER G&A EXPENSES
7105 Dues/Subscriptions/Memberships 3,859 3,204 2,641 3,355 2,755 3,420
7110 Travel/Misc. Expenses 247 127 7,214 400 664 650
7135 General Insurance 806,885 800,675 796,656 825,100 572,113 498,275
7145 Claims Paid 0 0 0 0 0 0
Sub-total $810,991 $804,006 $806,511 $828,855 $575,532 $502,345
OPERATING EXPENSE
5400 Labor 7,238 12,390 9,059 7,780 9,708 4,152
5405.2 Utilities - Telephone 26,981 21,544 47,058 40,200 40,240 40,250
5430 Capital Outlay 32,056 64,545 64,246 66,550 65,050 55,625
Sub-total $66,275 $98,479 $120,363 $114,530 $114,998 $100,027
INVENTORY EXPENSE
5536 Inventory Adjustment 8,193 13,353 8,594 13,000 12,000 13,000
TOTAL EXPENSES $4,640,029 $4,830,009 $5,040,327 $5,131,249 $4,734,977 $5,104,197
ALLOCATED EXPENSES
ALLOCATED CUSTOMER INFO SYSTEMS ($267,002)  ($296,373)  ($330,071)  ($272,567)  ($310,632)  ($276,424)
ALLOCATED VEHICLE EXPENSES $4,570 $5,044 $4,853 $5,046 $5,375 $5,238
ALLOCATED INTERNAL G&A ($846,402)  ($890,121)  ($941,614) ($1,039,121)  ($973,705) ($1,137,389)
ALLOCATED SUPPORT SERVICES(G&A) ($3,531,195) ($3,648,559) ($3,773,495) ($3,824,607) ($3,456,015) ($3,695,622)
ALLOCATED OPERATIONS SERVICES(G&A) $0 $0 $0 $0 $0 $0
TOTAL ALLOCATED EXPENSES ($4,640,029)  ($4,830,009) ($5,040,327) ($5,131,249) ($4,734,977) ($5,104,197)
ITEM 4B
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Central Service Provider

General Manager
General Manager-100% LVMWD
Board of Directors

Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs
FY 2012-13 Estimated Actual

Cost Recipient

Total Internal G&A
Total Direct Allocated LVMWD Capital  Allocated/ Total
Costs  Allocations G&A Costs JPA Operations Projects (Received) Allocations

680,905 5,375 686,280 371,736 168,298 6,992 139,254 686,280

Board of Directors & GM

RCPO Administration

Customer Service Admin
Customer Service Operations
Meter Service

Customer Service Programs
Resource/Watershed Conservation
Public Information

GIS & New Customer Svc

155,798  (100,000) 55,798 . 61,536 . (5738) 55798
199,041 - 199,041 . 205,654 . (6,613) 199,041
1035744  (94,625) 941119 | 371,736 435488 6,992 126903 941,119
367,538 - 367,538 | 199,085 29,536 . 138917 367,538
193,304 - 193,304 . - . 103,304 193,304
1,279,045 467,398 1,746,443 - 2176678 7959  (438,194) 1,746,443
712,700 - 712,700 . 823,098 (110,398) 712,700
239,352 10,750 250,102 . 360,040 . (109,938) 250,102
330,790 5375 336,165 . 424690 27,400  (115925) 336,165
458,989 - 458989 | 248618 76002 14016 120353 458,989

RCPO

Facilities & Operations Admin
Facilities Maint/Const Admin
Electrical

3,581,718 483,523 4,065,241 447,703 3,890,044 49,375  (321,881) 4,065,241

)

457,351 5,375 462,726 250,644 270,123 49,889  (107,930) 462,726
199,892 3,768 203,660 110,316 122,767 22,674 (52,097) 203,660
266,084 48,375 314,459 170,332 174,827 712 (31,412) 314,459
)

Maintenance 73,228 80,736 153,964 83,398 73,185 - (2,619 153,964
Building 8 Maintenance 353,919 - 353,919 191,706 - - 162,213 353,919
Building 7 Maintenance 192,647  (192,647) - 1 64,526 - (64,527) -

Construction 121,537 145,348 266,885 144,565 165,817 - (43,497) 266,885
Fleet Maintenance 554,128  (554,128) - - - - - -

Water Administration 116,113 1,607 117,720 63,764 83,387 - (29,431) 117,720
Water Treatment & Production 252,240 91,487 343,727 186,185 241,042 - (83,500) 343,727
Reclamation Administration 462,090 5,375 467,465 253,210 - - 214,255 467,465
Laboratory 525,015  (525,015) - - 370,692 - (370,692) -

Wastewater Treatment Facility 137,093 21,500 158,593 85,904 176,993 - (104,304) 158,593
Composting Facility 80,135 21,500 101,635 55,052 71,233 - (24,650) 101,635
Planning & Technical Services 651,672 (65,334) 586,338 317,601 29,981 479,293  (240,537) 586,338
Facilities & Operations 4443144  (912,053) 3,531,091 | 1,912,678 1,844573 552,568  (778,728) 3,531,091

Finance & Administration Admin 1,123,922 - 1,123,922 608,793 264,575 - 250,554 1,123,922
Information Systems 1,237,706  (305,257) 932,449 526,299 102,955 18,987 284,208 932,449
Human Resources 1,224,115 - 1,224,115 663,066 143,613 26,485 390,951 1,224,115
Finance & Accounting 1,149,034 - 1,149,034 622,398 431,319 47,325 47992 1,149,034
Finance & Administration 4,734,777  (305,257) 4,429,520 | 2,420,556 942,462 92,797 973,705 4,429,520
Total Allocated G&A Costs 13,795,383  (828,412) 12,966,971 | 5,152,673 7,112,567 701,732 (1) 12,966,971
Direct Allocations

Allocated Laboratory Expenses 358,962 176,803 - - 535,765
Allocated Ops Bldg Expenses 96,323 96,324 - - 192,647
Allocated Legal Expenses - 100,000 - - 100,000
Total Direct Allocations 455,285 373,127 - - 828,412

Total all Allocated Costs

5607958 7,485,694 701,732 I TENLHE5.383
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Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs
FY 2013-14 Budget

Cost Recipient
Total Internal G&A

Total Direct Allocated LVMWD Capital  Allocated/ Total
Central Service Provider Costs  Allocations G&A Costs JPA Operations Projects (Received) Allocations
General Manager 670,646 5,238 675,884 366,100 168,437 7,413 133,934 675,884
General Manager-100% LVMWD 158,700  (100,000) 58,700 - 64,772 - (6,072) 58,700
Board of Directors 204,129 - 204,129 - 211,301 - (7,172) 204,129
Board of Directors & GM 1,033,475 (94,762) 938,713 366,100 444,510 7,413 120,690 938,713
RCPO Administration 403,910 - 403,910 218,786 33,034 - 152,090 403,910
Customer Service Admin 201,180 - 201,180 - - - 201,180 201,180
Customer Service Operations 1,285,260 437,404 1,722,664 - 2,225,186 8,636  (511,158) 1,722,664
Meter Service 1,065,381 - 1,065,381 - 1,202,339 - (136,958) 1,065,381
Customer Service Programs 195,643 10,476 206,119 - 310,671 - (104,552) 206,119
Resource/Watershed Conservation 353,557 5,238 358,795 - 460,853 29,732 (131,790) 358,795
Public Information 506,873 - 506,873 274,555 87,952 17,111 127,255 506,873
GIS & New Customer Svc - - - - - - - -
RCPO 4,011,804 453,118 4,464,922 493,341 4,320,035 55,479  (403,933) 4,464,922
Facilities & Operations Admin 460,099 5,238 465,337 252,058 275,579 53,762  (116,062) 465,337
Facilities Maint/Const Admin 210,223 3,672 213,895 115,861 130,675 25,492 (58,133) 213,895
Electrical 163,839 47,142 210,981 114,283 99,853 837 (3,992) 210,981
Maintenance 151,743 78,678 230,421 124,811 128,614 - (23,004) 230,421
Building 8 Maintenance 381,185 - 381,185 206,475 - - 174,710 381,185
Building 7 Maintenance 170,637  (170,637) - 1 67,906 - (67,907) -
Construction 152,003 141,640 293,643 159,053 188,810 - (54,220) 293,643
Fleet Maintenance 539,997  (539,997) - - - - - -
Water Administration 122,470 1,566 124,036 67,186 89,956 - (33,106) 124,036
Water Treatment & Production 261,677 89,153 350,830 190,034 250,998 1,969 (92,171) 350,830
Reclamation Administration 475,178 5,238 480,416 260,227 - - 220,189 480,416
Laboratory 584,325  (584,325) - - 427,614 - (427,614) -
Wastewater Treatment Facility 123,806 20,952 144,758 78,409 165,710 - (99,361) 144,758
Composting Facility 65,961 20,952 86,913 47,076 49,503 - (9,666) 86,913
Planning & Technical Services 700,754 (71,880) 628,874 340,697 91,547 460,440  (263,810) 628,874
Facilities & Operations 4,563,897  (952,608) 3,611,289 | 1,956,171 1,966,765 542,500  (854,147) 3,611,289
Finance & Administration Admin 1,159,092 - 1,159,092 627,841 230,296 - 300,955 1,159,092
Information Systems 1,249,910  (271,186) 978,724 530,142 109,803 21,362 317,417 978,724
Human Resources 1,515,716 - 1,515,716 821,012 173,831 33,818 487,055 1,515,716
Finance & Accounting 1,179,479 - 1,179,479 638,884 456,983 51,650 31,962 1,179,479
Finance & Administration 5104,197  (271,186) 4,833,011 | 2,617,879 970,913 106,830 1,137,389 4,833,011
Total Allocated G&A Costs 14,713,373 (865,438) 13,847,935 | 5433491 7,702,223 712,222 (1) 13,847,935
Direct Allocations
Allocated Laboratory Expenses 398,517 196,284 - - 594,801
Allocated Ops Bldg Expenses 85,318 85,319 - - 170,637
Allocated Legal Expenses - 100,000 - - 100,000
Total Direct Allocations 483,835 381,603 - - 865,438
Total all Allocated Costs 5,917,326 8,083,826 712,222 [ TEMAE3373
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Las Virgenes - Triunfo
Joint Powers Authority

Allocated Net Expense Summary

(Dollars in Thousands)

JPA Revenues
JPA Expenses
Net Operating Expense

Non-Operating Revenue
Net Expenses

Las Virgenes Municipal Water District

Triunfo Sanitation District
Total Allocated Expenses

10,000

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual Est. Actual Budget
1,865 1,789 2,669 3,064 2,574
14,726 15,174 14,423 14,732 15,055
12,861 13,385 11,754 11,668 12,481
43 84 14 20 20
12,818 13,301 11,740 11,648 12,461
8,764 9,145 7,974 7,849 8,489
4,054 4,156 3,766 3,799 3,972
12,818 13,301 11,740 11,648 12,461

9,000 -
8,000 -
7,000 -
6,000 -
5,000 -
4,000 -
3,000 -
2,000 -

1,000

FY09-10 Actual FY10-11 Actual

FY11-12 Actual

OLas Virgenes Municipal Water District
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JPA Revenues
JPA Expenses

Net Operating Expense

16,000

Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary
(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual  Est. Actual Budget
1,865 1,789 2,669 3,064 2,574
14,726 15,174 14,423 14,732 15,055
12,861 13,385 11,754 11,668 12,481

14,000 A

12,000 A

10,000 A

8,000 -

6,000 -

4,000 -

2,000 -

FY09-10 Actual

Preliminary Budget FY 2013-14

FY10-11 Actual

FY11-12 Actual FY12-13 Est. Actual FY13-14 Budget

OJPA Revenues BJPA Expenses
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Las Virgenes - Triunfo

Joint Powers Authority
Operating Expense Summary

(Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

Actual Actual Actual  Est. Actual Budget
Pump Stations 1,248 1,329 1,185 1,206 1,231
Tank, Res, Wells 266 107 74 75 93
System Ops 67 39 34 40 31
Distribution 28 132 47 68 82
Recycled Water Total 1,609 1,607 1,340 1,389 1,437
Sewers 293 253 288 483 276
Reclamation 7,158 7,582 7,207 7,156 7,560
Composting 4,529 4,573 4,453 4,398 4,598
Injection & Centrate Treatment 215 230 284 363 274
Treatment Total 11,902 12,385 11,944 11,917 12,432
Administration 922 929 851 943 910
Total JPA Operations 14,726 15,174 14,423 14,732 15,055

16,000 -

14,000 -

12,000 -

10,000 -

8,000 -

6,000

4,000 -

2,000 A

FY09-10 Actual FY10-11 Actual

BRecycled Water Total

Preliminary Budget FY 2013-14

FY11-12 Actual

mSewers
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OPERATING REVENUES
4235 RW Sales - LVMWD
4240 RW Sales - TSD
4245 MWD Incentive - Local Projects
4505 Other Income from Operations
4510 Compost Sales

TOTAL OPERATING REVENUES

SOURCE OF SUPPLY
5115 Purchased Water - Potable Suppl

OPERATIONS DIVISION EXPENSE
5400 Labor
5405.1 Electricity
5405.2 Telephone
5405.3 Natural Gas
5405.4 Water
5410 Supplies/Material
5410.1 Fuel
5410.5 Ferric Chloride
5410.6 Defoamer/Deodorant
5410.7 Polymer
5410.8 Amendment
5410.9 Alum
5410.10 Sodium Hypochlorite
5410.11 Sodium Bisulfite
5410.13 Aqua Ammonia
5415 Outside Services
5417 Odor Control
5420 Permits and Fee
5425 Consulting Services
5430 Capital Outlay
Sub-total

MAINTENANCE DIVISION EXPENSE

5500 Labor
5510 Supplies/Material
5515 Outside Services
5518 Building Maintenance
5520 Permits and Fee
5525 Consulting Services
5530 Capital Outlay
Sub-total

INVENTORY EXPENSES
5536 Inventory Adjustment

PUBLIC INFORMATION
6602 School Education Program
6604 Public Education Program
6606 Community Group Outreach
6608 Intergovernmental Coordination
Sub-total

RESOURCE CONSERVATION
6788 District Sprayfield
6789 005 Discharge
6785 Watershed Programs
Sub-total

Preliminary Budget FY 2013-14

Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
$1,237,285 $1,213,215 $1,911,981 $1,983,413 $2,091,974 $1,769,896
411,782 387,888 686,030 656,702 705,955 599,261
143,651 107,800 0 107,800 194,055 107,800
58,409 59,270 60,371 60,000 60,000 60,000
14,177 21,144 10,426 7,500 12,000 37,500
$1,865,304 $1,789,317 $2,668,808 $2,815,415 $3,063,984 $2,574,457
67,000 0 0 0 0 0
1,974,627 1,965,416 1,930,622 1,932,217 1,855,271 1,852,968
2,226,009 2,402,134 1,989,189 2,564,275 2,308,179 2,209,345
26,447 27,901 19,599 26,880 14,137 14,295
11,733 12,434 11,512 12,300 8,367 10,950
12,391 12,858 10,976 12,740 12,388 12,968
104,683 132,174 91,987 85,500 72,993 86,966
9,998 11,919 18,587 14,000 11,877 16,371
75,340 113,952 86,187 90,000 80,000 84,480
5,607 0 22,600 7,000 6,004 6,373
125,416 123,660 122,423 130,000 128,023 126,898
166,720 257,854 111,041 205,000 182,042 208,980
25,561 40,282 19,557 33,000 28,276 24,830
313,167 304,441 294,835 305,000 300,000 335,685
244,391 215,421 173,106 250,000 172,748 171,660
0 0 0 50,000 32,066 60,939
55,887 27,493 250,089 60,500 38,797 44,151
106,341 108,753 87,651 115,000 99,300 136,000
106,494 140,400 155,009 156,900 160,478 160,771
16,684 37,883 2,335 0 32,390 5,000
85,853 62,541 43,723 46,500 0 43,000
$5,693,349 $5,997,516 $5,441,028 $6,096,812 $5,543,336 $5,612,630
1,333,926 1,293,113 1,141,118 1,222,087 1,246,383 1,334,777
322,889 369,696 328,874 367,500 356,311 347,215
286,583 210,377 302,636 435,800 487,631 269,182
133,027 127,599 98,982 110,000 117,692 126,427
404 800 280 1,000 560 700
0 18,760 0 20,000 0 0
0 38,431 20,142 0 0 81,500
$2,076,829 $2,058,776 $1,892,032 $2,156,387 $2,208,577 $2,159,801
2,469 2,807 2,393 3,100 3,000 3,100
2,798 8,308 4,066 7,068 5,012 6,006
24,397 33,483 20,011 35,175 25,014 34,686
2,679 1,647 187 10,046 5,000 10,001
14,691 15,922 8,973 16,178 9,992 16,018
$44,565 $59,360 $33,237 $68,467 $45,018 $66,711
261,642 277,619 264,468 284,461 281,307 284,997
36,509 60,039 51,768 64,000 47,216 50,360
61,373 77,846 59,600 72,455 96,921 88,475
$359,524 $415,504 $375,836 $420,916 $425,444 $423,832
ITEM 4B
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SPECIALTY EXPENSES
5700 SCADA Services
5710.2 Technical Services
5712 Compost Sales/Use Tax
5715.2 Other Lab Services
5715.3 Tapia Lab Sampling
7202 Allocated Lab Expense

Sub-total

ADMINISTRATIVE EXPENSES
6872 Litigation/Outside Services
6516 Other Professional Services
6517 Audit Fees
7110 Travel/Misc Staff Expense
7135 General Insurance
7135.1 Property Insurance
7135.4 Earthquake Insurance
7153 TSD Staff Services
6260 Rental Charge - Facility Repl
7203 Allocated Building Maint
7225 Allocated Support Services
7226 Allocated Operations Services

Sub-total

TOTAL EXPENSES

NET OPERATING EXPENSE

Preliminary Budget FY 2013-14

Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget
86,081 64,484 103,920 111,028 83,935 94,173
4,712 1,644 17,495 4,579 24,727 11,539
6,071 6,839 2,973 4,000 4,000 4,000
158,312 180,721 151,858 154,600 84,084 118,000
113,453 111,815 134,990 118,420 138,241 132,491
362,454 397,618 402,459 408,278 358,962 398,517
$731,083 $763,121 $813,695 $800,905 $693,949 $758,720
0 0 605 0 50,000 0
115,317 16,326 0 0 0 0
4,435 8,545 6,275 4,650 5,300 5,300
20 0 0 0 0 0
0 0 0 0 0 0
71,381 71,307 75,323 75,330 59,731 56,825
93,471 89,903 91,743 91,750 92,878 93,700
0 0 0 0 0 0
356,749 354,020 331,945 346,820 355,496 355,823
80,441 87,384 96,673 105,892 96,323 85,318
3,607,349 3,783,538 3,692,475 3,856,309 3,600,955 3,845,239
1,422,561 1,466,291 1,570,069 1,536,610 1,551,718 1,588,252
$5,751,724 $5,877,314 $5,865,108 $6,017,361 $5,812,401 $6,030,457
$14,726,543 $15,174,398 $14,423,329 $15,563,948 $14,731,725 $15,055,251
$12,861,239  $13,385,081  $11,754,521 $12,748,533  $11,667,741  $12,480,794
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Las Virgenes Municipal Water District
Capital Improvement Projects
Annual Expenditures
(Dollars in Thousands)

FY09-10 FY10-11 FY11l-12 FY12-13 FY13-14

Actual Actual Actual  Estimated* Projected*
Potable Water Construction Fund 855 883 1,711 144 3,678
Potable Water Replacement Fund 2,660 3,960 5,706 1,750 11,939
Recycled Water Construction Fund 495 538 18 - 555
Recycled Water Replacement Fund 847 995 1 140 405
Sanitation Construction Fund 365 424 51 75 916
Sanitation Replacement Fund 1,056 1,277 1,441 1,816 5,362
Total LVMWD Funds 6,278 8,077 8,928 3,925 22,855
Triunfo Sanitation District 972 1,274 604 837 2,931
(share of JPA Projects)

Total all Funds 7,250 9,351 9,532 4,762 25,786

30,000 -

25,000 A

20,000 A

15,000 A

10,000 A

5,000 1

0 A

Actual Actual Actual Estimated* Projected*
FY09-10 FY10-11 FY11-12 FY12-13 FY13-14

BPotable Water Construction Fund DOPotable Water Replacement Fund ORecycled Water Construction Fund
BRecycled Water Replacement Fund B Sanitation Construction Fund DOSanitation Replacement Fund
BTriunfo Sanitation District

*Estimated and Projected expenditures represent working capital requirements for each fiscal year. ITEM 4B
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FY 2012-13
CAPITAL PROJECT
ESTIMATED ACTUAL

EXPENDITURE SUMMARY by FUND

FY 2012-13 JOINT POWERS
FUND ALLOCATED TSD SHARE NET LVMWD
EXPENDITURES RATIO AMOUNT | EXPENDITURES
Potable Water Construction
Total: Potable Water Construction $143,636 $0 $143,636
Potable Water Replacement
Total: Potable Water Replacement $1,750,494 $0 $1,750,494
Recycled Water Conservation
Total: Recycled Water Conservation $277 $0 $277
Recycled Water Replacement
Total: Recycled Water Replacement $197,609 $58,097 $139,512
Sanitation Construction
Total: Sanitation Construction $106,414 $31,231 $75,183
Sanitation Replacement
Total: Sanitation Replacement $2,563,162 $747,583 $1,815,579
GRAND TOTAL $4,761,592 $836,912 $3,924,680
ITEM 4B
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FY 2013-14

CAPITAL PROJECT
WORKING CAPITAL
SUMMARY by FUND

FY 2013-14 JOINT POWERS
FUND ALLOCATED TSD SHARE NET LVMWD
REQUIREMENTS RATIO AMOUNT REQUIREMENTS

Potable Water Construction

Total: Potable Water Construction $3,678,163 $0 $3,678,163
Potable Water Replacement

Total: Potable Water Replacement $11,938,875 $0 $11,938,875
Recycled Water Conservation

Total: Recycled Water Conservation $747,951 $192,570 $555,381
Recycled Water Replacement

Total: Recycled Water Replacement $572,892 $168,430 $404,462
Sanitation Construction

Total: Sanitation Construction $1,271,305 $355,545 $915,760
Sanitation Replacement

Total: Sanitation Replacement $7,576,785 $2,214,419 $5,362,366

GRAND TOTAL $25,785,971 $2,930,965 $22,855,006
ITEM 4B
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Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Estimated Projected FY13-14
Approved Prior Expenditures Carryover FY13-14  working Capital
Job # Title Appropriations Expenditures FY12-13 July 1, 2013 Appropriations Requirement
10236 Raise Air Vacuum Valves and Abandon Protective Structures
$197,166 $22,166 $0 $175,000 $25,000 $200,000
10257 Combined Heat and Power (CHP) Project
$280,000 $195,423 $12,077 $0 $0 $0
10344 E/W Transmission Facilities: Calabasas Rd. to Las Virgenes Rd.
$3,707,975 $448,997 $122,317 $3,136,661 $3,580,000 $6,716,661
10372 Calabasas Park Estates System Rehabilitation (cost tracking only)
$385,000 $440,774 $42,999 $0 $0 $0
10384 Integration of Telephone and Computer Networks
$225,000 $91,727 $0 $133,273 $0 $133,273
10387 Rancho Material Handling Improvements
$116,000 $13,340 $1,068 $0 $0 $0
10391 Rancho Las Virgenes: Compost Reactor Building Roof Repair
$556,030 $506,559 $13,403 $0 $0 $0
10393 Recycled Water Storage Study
$570,715 $259,956 $923 $309,836 $0 $309,836
10418 Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)
$185,000 $1,548 $69,447 $114,005 $50,000 $164,005
10419 E/W Transmission Facilities: Cornell to Thousand Oaks Blvd.
$4,550,428  $5,472,200 $135,612 $0 $0 $0
10430 Twin Lakes Pump Station Pipeline Project
$1,700,000 $19,931 $0 $0 $0 $0
10443 Rambla Pacifica Main Break (cost tracking only)
$0 $241,834 $145,356 $0 $0 $0
10446 Buffer Land at Rancho
$250,000 $0 $0 $250,000 $0 $250,000
10448 Rancho Polymer Feed System Rehabilitation
$121,000 $6,936 $49,403 $0 $0 $0
10451 Tapia Gate and Drive Replacement
$420,000 $335,769 $70,275 $0 $0 $0
10453 Tapia and Rancho Vulnerability Assessment
$50,000 $0 $0 $0 $0 $0
10457 Tapia Alternative Disinfection Improvements
$1,718,532 $338,756 $1,015,200 $364,576 $0 $364,576
10462 Tapia: 20 and 24" Influent Force Main Upgrade
$827,770 $562,716 $481,945 $0 $0 $0
10463 Building 1 Tenant Improvements
$227,380 $11,205 $100,411 $115,764 $0 $115,764
10474 Woodland Hills Golf Course RW Pipeline Extension
$400,000 $23,638 $0 $0 $0 $0
10476 5-MG Tank near Las Virgenes Reservoir
$818,453 $211,834 $177,332 $429,287
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Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Estimated Projected FY13-14
Approved Prior Expenditures Carryover FY13-14  working Capital
Job # Title Appropriations Expenditures FY12-13 July 1, 2013 Appropriations Requirement
10487 Construct 3rd Digester at Rancho
$6,841,790 $276,031 $519,070 $6,046,689 $0  $6,046,689
10488 Vehicle Replacement Program, FY 11-12
$110,000 $0 $106,638 $0 $0 $0
10489 Rancho Digester Heating System Evaluation
$0 $0 $0 $0 $0 $0
10490 Upgrade Radio System
$141,840 $0 $144,495 $0 $0 $0
10491 Groundwater Supplement Study - Potable Water
$25,000 $0 $0 $0 $0 $0
10492 Groundwater Supplement Study - Recycled Water
$25,000 $0 $0 $0 $0 $0
10493 Tapia: Sludge Screening
$385,000 $0 $0 $0 $0 $0
10494 Malibu Bowl
$150,000 $60,446 $269,641 $0 $0 $0
10499 Tapia Grit Cyclone Conveyor System
$150,000 $0 $0 $0 $0 $0
10502 Rancho Miscellaneous Equipment - FY 11-12
$35,000 $7,375 $9,429 $0 $0 $0
10504 Westlake Miscellaneous Equipment
$30,000 $8,009 $18,984 $0 $0 $0
10505 Easements Geodatabase
$70,540 $33,000 $32,560 $0 $0 $0
10506 GIS Aerial Photos
$50,000 $0 $0 $0 $0 $0
10507 Long Valley Water Line
$350,000 $381,646 $9,112 $0 $0 $0
10508 Tank Renovation: Calabasas Tank
$976,000 $0 $50,733 $925,267 $0 $925,267
10509 Medea Valley RW Pipeline Extension
$50,000 $0 $0 $0 $0 $0
10510 Potable Master Plan Update
$178,319 $0 $100,598 $77,721 $0 $77,721
10511 Vehicle Replacement Program
$110,000 $0 $110,000 $0 $0 $0
10512 Tapia: Primary Tank Rehabilitation
$343,000 $0 $0 $343,000 $342,000 $685,000
10513 Tapia Gate and Drive Replacement
$160,000 $0 $0 $160,000 $182,000 $342,000
10514 Automatic Meter Reading Implementation
$1,200,000 $0 $0 $0 $0 ITEM 4B $0
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Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Estimated Projected FY13-14
Approved Prior Expenditures Carryover FY13-14  working Capital
Job # Title Appropriations Expenditures FY12-13 July 1, 2013 Appropriations Requirement
10515 Sanitation Master Plan Update
$62,500 $0 $35,660 $26,840 $0 $26,840
10516 Recycled Water Master Plan
$62,500 $0 $44,763 $17,737 $0 $17,737
10517 Distribution System Improvements
$80,000 $0 $70,237 $0 $0 $0
10518 Lift Station No. 2 Suction Line Repair (LV Only)
$45,000 $0 $0 $45,000 $0 $45,000
10519 Miscellaneous CIP (Bandsaw)
$10,000 $0 $10,000 $0 $0 $0
10520 SCADA System Communication Upgrades
$46,550 $0 $0 $46,550 $46,550 $93,100
10521 SCADA System Communication Upgrades (LV Only)
$198,450 $0 $0 $198,450 $250,000 $448,450
10522 Reservoir #2 Improvements (Lining Cover)
$50,000 $0 $49,549 $0 $0 $0
10523 Rancho Las Virgenes: Ovation Upgrade
$750,000 $0 $431,500 $0 $0 $0
10524 Conduit Engine Controls
$25,490 $0 $21,151 $0 $0 $0
10525 Twin Lakes Pump Station
$25,000 $0 $18,321 $0 $0 $0
10526 Westlake Filtration Plant
$25,000 $0 $20,025 $0 $0 $0
10527 Security System Upgrades
$32,000 $0 $36,481 $0 $0 $0
10528 Fuel Tank Lid Overhaul
$30,000 $0 $0 $30,000 $0 $30,000
10529 Meter Service - Firefly Conversion
$75,000 $0 $0 $75,000 $0 $75,000
10530 Westlake Filtration Plant - D.E. Handling Improvements
$35,000 $0 $35,000 $0 $0 $0
10531 Building 8 HVAC
$85,000 $0 $85,206 $0 $0 $0
10532 Miscellaneous Computer Equipment
$42,500 $0 $40,921 $0 $0 $0
10533 Replace Roof - Lift Station #2
$0 $0 $19,900 $0 $0 $0
10534 Rancho Solar Project
$50,000 $0 $33,850 $16,150 $20,000 $36,150
99905 Raw Sludge Wet Well Mixing Improvements
$0 $0 $0 $0
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Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Estimated Projected FY13-14
Approved Prior Expenditures Carryover FY13-14  working Capital
Job # Title Appropriations Expenditures FY12-13 July 1, 2013 Appropriations Requirement

99914 Tapia Channel Mixing Improvements

$0 $0 $0 $0 $454,000 $454,000
99921 Saddletree Tank Improvements

$0 $0 $0 $0 $274,165 $274,165
99926 Lost Hills Overpass Recycled Water Main Relocation

$0 $0 $0 $0 $355,000 $355,000
99927 Agoura Road Recycled Water Main - Ladyface to Cornell Road

$0 $0 $0 $0 $655,000 $655,000
99928 Building 8 Computer Center Upgrades

$0 $0 $0 $0 $70,000 $70,000
99929 Vault Lid Replacement

$0 $0 $0 $0 $166,750 $166,750
99930 Building 7 & 8 HVAC Integration

$0 $0 $0 $0 $257,000 $257,000
99931 Centrate Tank Cathodic Protection (CP) System Replacement

$0 $0 $0 $0 $110,000 $110,000
99932 Westlake Pump Station Fire Control System Upgrade

$0 $0 $0 $0 $15,000 $15,000
99933 Lift Station #1 Wet Well Improvements

$0 $0 $0 $0 $20,000 $20,000
99934 Building 7 Boiler Replacement

$0 $0 $0 $0 $15,000 $15,000
99935 Tapia Roof Replacement

$0 $0 $0 $0 $25,000 $25,000
99936 Rancho Agitator Control Upgrade

$0 $0 $0 $0 $14,000 $14,000
99937 Rancho Reactor Room Door Replacement

$0 $0 $0 $0 $20,000 $20,000
99938 Centrate System - New Pump Impellers

$0 $0 $0 $0 $35,000 $35,000
99939 Miscellaneous Information Technology Capital Purchases

$0 $0 $0 $0 $52,700 $52,700
99940 Potable Water System Rehabilitiation

$0 $0 $0 $0 $240,000 $240,000
99941 Automatic Meter Reading Implementation

$0 $0 $0 $0 $1,200,000  $1,200,000
99942 Vehicle Replacement Program

$0 $0 $0 $0 $175,000 $175,000

Total CIP Budget $30,417,928 $9,971,816 $4,761,592

Preliminary Budget FY 2013-14 45

$13,036,806 $12,749,165 $25,785,971

ITEM 4B

April 17, 2013
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

4:00 PM March 26, 2013

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by President Caspary.

1. CALLTO ORDERANDROLL CALL

A Call to order and roll call

The meeting was called to order 4:04 p.m. by President Caspary in the District offices.
President Caspary notified members of the audience that the meeting was being video/audio
recorded. Clerk of the Board Conklin called the roll. Those answering present were Directors
Caspary, Polan, Renger and Steinhardt. Directors absent: Peterson.

2. APPROVAL OF AGENDA

A Approval of agenda

General Manager Pedersen requested a continuance be given for Item 7A-Grievance Hearing
for General Unit Employee.

On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of
Directors voted 4-0 -1 to Approve the recommendation of General Manager Pedersen.
AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

On a motion by Director Lee Renger, seconded by Director Leonard Polan, the Board of
Directors voted 4-0 -1 to Approve the agenda for the Special Meeting of March 26, 2013,
as amended.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

3. PUBLIC COMMENTS ITEM 5A
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No speaker cards were received from the public.

Director Steinhardt stated he had received written comments from Neil Ticktin who requested
he read them into the record. In summary, Mr. Ticktin's email was in regards to two comments:
(1) video recording of the meeting, which is an important step in transparency and (2) the
District's difficulties in working with the EPA (doing things without hearing concerns/not
presenting all the facts) and making a comparison to what residents have been saying about
problems with the District who does this to them.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Legislative and Regulatory Updates

General Manager Pedersen reported on separate meetings with Senator Fran Pavley and
Assemblyman Jeff Gorell to discuss three issues ((1) TMDL; (2) recycled water storage; (3)
water bond) and stated Mr. Gorell discussed AB 1251 related to convening a task force on
stormwater management; Heal the Bay's State of the Malibu Creek Watershed:

Public Workshop and Discussion (approximately 80 attendees, several of whom questioned
economic costs, staff will review the report, which specifically mentions Tapia and Rancho
Farm (a comment letter will be issued), a press release was issued referencing a 2011 report
of the watershed prepared by staff).

CONSENT CALENDAR

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 4-0 -1 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

A Minutes: Regular Meeting of February 26, 2013. Approve

B  List of Demands: March 26, 2013. Approve

C Investment Report for the Month of February 2013. Approve
TREASURER

Treasurer Polan stated he had questions in regards to a couple of checks (1) The Regents of
the University of California for $12,000 (Director of Facilities and Operations Lippman stated
the payment was related to Valley Fever spore testing for the 5-mil tank project); and (2) City of
Agoura Hills encroachment fee for $3,486 (Lippman: street work and traffic control).

BOARD OF DIRECTORS

A Grievance Hearing for General Unit Employee

Conduct a grievance hearing for a General Unit employee in accordance with the
Memorandum of Understanding between the District and SEIU Local 721; determine whether
or not the aggrieved employee worked out-of-class and, if so, for what period of time; and, if
the aggrieved employee is determined to have worked out-of-class, approve additional
compensation for the period of time when such work was performed.

No action was taken on this agenda item.

FACILITIES AND OPERATIONS

ITEM 5A
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A  Commercial Real Estate Services for Lease of Building Nos. 1 and 8

Authorize the General Manager to execute an updated six-month Exclusive Authorization of
Sale and Lease with NAI Capital, Inc., for broker services to lease the suite on the first floor of
Building No. 8, with a listed rate of $1.95 per square foot per month, and to lease the vacant
Building No. 1, upon completion of re-zoning, elevator installation, and parking improvements.

General Manager Pedersen stated there has been little interest and the lease is above comps,
the agent recommended lowering the per square foot lease rate, and staff believes $1.95 per
square foot is more accurate.

A summary of Board questions and staff responses included: sometimes agents get

stale; $1.95 is reasonable; recommends 3-month exclusive; look at other agents; don't lock in
for 6-months; when will Building #1 be ready (City is reviewing permits for elevator, lot line
adjacent, etc. possibly around July/August); hold off on Building #1 (suggests Building #8
continue to be marketed); can square foot terms be renegotiated.

Director Steinhardt made a motion to approve 3-months at $1.95 per square foot, nothing on
Building #1, reevaluate in 3-months (Director Polan inquired as to whether or not the broker
would take a 3-month extension); President Caspary inquired as to whether the 3-month
extension was from May 14th (Director Steinhardt: yes); Director Polan stated as an architect
he sees a lot of space coming up and the $1.95 per square foot should start today.

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 4-0 -1 to Authorize the General Manager to execute an

updated three-month Exclusive Authorization of Sale and Lease with NAI Capital, Inc. for
broker services to lease the suite on the first floor of Building #8 (extension to be three-
months from the current expiration date of May 14, 2013), with a listed rate of $1.95 per
square foot per month; and to take no action in regards to leasing of Building #1.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

B Infrastructure Investment Plan - Fiscal Years 2013-14 through 2016-17
Receive and file the Fiscal Years 2013-14 through 2016-17 Infrastructure Investment Plan.

On a motion by Director Leonard Polan, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

C  Tapia Water Reclamation Facility Alternative Disinfection Project: Review, Ratification
and Approval of Change Orders

Ratify the General Manager's administrative approval of Change Order 3, in the amount of
$14,457.35, and approve Change Order 4, in the amount of $25,573.02, for the Tapia Water
Reclamation Facility Alternative Disinfection Project.

General Manager Pedersen stated he had reviewed the change orders with Director of
Facilities and Operations Lippman; Las Virgenes Code authorizes the General

Manager approve up to $25,000 (the Code needs to be updated to reflect a District Policy set
by the Board of Directors in 1990); Change Order #3: ratification of General Manager approval,
and Change Order #4: Board approval.

President Caspary stated he spoke to the General Manager regarding Code revisiﬁrﬁ\ga%g‘
administrative policies; Code review began 18-months ago and the Board discontinued the
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process, but recommends the Code be reviewed incrementally.

A summary of Board comments included: how difficult is it to foresee problems that cause
change orders, are 3D plans used (2D is used, Tapia has been constructed in several phases
so there are maps over maps).

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 4-0 -1 to Approve the recommendations as presented.
AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

FINANCE AND ADMINISTRATION

A  Contract for Purchase and Delivery of Cla-Val Parts and Products

Authorize the General Manager to execute a one-year contract with Famcon Pipe & Supply,
Inc., for the purchase and delivery of Cla-Val parts and products in an amount not to exceed
$85,000.

Director Peterson arrived at 4:45 p.m.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt

INFORMATION ITEMS

A Claim from Brad Glassman

B  Claim from Fred Rubin
C Los Angeles County Clean Water, Clean Beaches Measure - Update
D Proclamations and Ceremonial Resolutions - Update of Template

A summary of Board comments included: odd shape (typical size is 8 x 10); updated template
is nicer, but thought there were supposed to be options (President Caspary asked for
clarification as this request to staff was not discussed by the Board: Director Steinhardt stated
he had discussed the format with former General Manager Mundy and Public Affairs and
Communications Manager Reinhardt); cost of the previous version versus the updated version;
recipient values attendance at the time of presentation not the paper; irritated and very
disappointed as revised versions of the new proclamation were not presented to the Board
prior to a thousand copies being printed and this is a Board decision not a staff decision.

President Caspary inquired as to whether or not there was interest in bringing options back to
the Board (Peterson: no, this is micromanaging; Caspary: no, he likes the new version and
wants the thousand copies used). Director Steinhardt stated this was not micromanaging and
was upset staff did not follow former General Manager Mundy's direction to bring options back
to the Board.

President Caspary stated this was an information only item and asked Counsel if the Board
could take action by directing staff to do something tonight. Legal Counsel Keith Lemieux
stated the Board could not take action, but he could direct staff to bring an item back for
discussion.

President Caspary stated he would not make that request of staff. Director RengaTEngg@sted
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Director Steinhardt, make the request under "future agenda items". President Caspary noted
Legal Counsel had stated a motion could be made to add the item to a future agenda for
discussion.

On a motion by Director Barry Steinhardt, seconded by Director Leonard Polan, the Board
of Directors voted 2-3 to Discuss bringing back an agenda item to review the format of
proclamations. The motion failed.

AYES: Director(s) Polan , Steinhardt

NOES: Director(s) Caspary , Peterson , Renger

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of Metropolitan Water District
including the Colorado River Aqueduct tour (Director Polan stated the tour was moving due to
the effort it takes to get water from Northern to Southern California, very impressed by the
human efforts to transport water, awe inspiring); and viewing of a Bay Delta Conservation Plan
(BDCP) video (requested the BDCP video be shown at the Las Virgenes board meeting on
April 9th).

(2) None.
B Director's Reports on Outside Meetings

Director Polan reported on his attendance at Heal the Bay's State of the Malibu Creek
Watershed meeting, was upset Heal the Bay did not discuss Modelo; comments on algae,
blaming Tapia for algae above the plant when the discharge is below. President

Caspary stated Heal the Bay did a pretty good job on policy proposals; noted reference sites
were all from outside Malibu Creek Watershed; credit for raising public awareness in regards to
water quality; they chose not to use upper watershed information.

President Caspary reported on his attendance at AWA's installation of officers; invasive
species; rainfall in Ventura County is 50% of normal; United Water will not release from Piru
this year; loss of agricultural land to urban use. Director Steinhardt commented on

crops. Director Polan on Ventura County being the top lemon producer in the world.

President Caspary reported on his meeting with Assemblyman Jeff Gorell and stated he was
impressed with his interest and the time he spent to understand issues.

Director Peterson reported on his attendance a recent ACWA/JPIA Employee Benefits
Committee Meeting and stated effective January 2014 glasses will be included in coverage and
there was a presentation on the Affordable Health Care Act.

President Caspary reported on his attendance at a Resource Conservation District of the Santa
Monica Mountains tour, which included restoration project review, and stated The Acorn had a
photo opportunity with David Pedersen, Dennis Washburn and Mark Gold while at Rindge
Dam. Director Steinhardt stated it was notable to see what City of Agoura Hills planned to do
by turning concrete into a natural habitat; heard of Rindge Dam, but this was the first time he
had seen it; interesting tour with insight into what is going on within the watershed; Las
Virgenes has been a good steward of the watershed.

C  General Manager Reports (1) General Business; (2) Follow-Up Items

(1) General Manager Pedersen provided an update of general business of the DidTENMNSAIdINg
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Department of Water Resources decreased water delivery estimates; WRDA approval in
committee; upcoming calendar events (March 27th: City of Calabasas; April 13th: JPA
Watershed Tour; April 23rd: Oak Park MAC regarding TMDL,; April 24th: LVMWD Special
Meeting for Strategic Planning and Labor Negotiations.

(2) General Manager Pedersen reviewed Board requested follow-up items.
D Director's Comments

Director Renger stated there was a California State Science Fair on April 16th; concerned with
hacking and would like the District to look at worse case scenario for SCADA.

Director Polan stated he is curious about the California Landscape Conservation Cooperative.

President Caspary stated since the State Water Project had reduced its allocation he would like
outreach conservation messages repeated.

Director Polan requested conservation be looked at sooner than later and discussions
regarding security from hacking or deliberate (Legal Counsel Keith Lemieux said security can
be scheduled for discussion as a Closed Session item).

FUTURE AGENDA ITEMS

Director Peterson requested the Bay Delta Conservation Plan video be shown on April 9th.

The meeting adjourned to break at 5:42 p.m.

CLOSED SESSION

The meeting convened into Closed Session at 5:49 p.m.

A  Conference with District Counsel - Existing Litigation:

1. Heal the Bay, Inc. v. Lisa P. Jackson

B  Conference with District Counsel - Potential Litigation (Government Code Section
54956.9): One Case

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be
prejudicial to the district.

OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 6:01 p.m. No reportable actions were taken
during Closed Session.

The Chair declared the meeting adjourned at 6:02 p.m.

ITEM 5A
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