
 
  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON POSTED 
AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 54956.5 
EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 54954.2(B) ARE 
MET. 

5:00 PM May 6, 2013

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the Oak Park Library and the 
Clerk of the Board called the roll. 
 
Triunfo Sanitation District Present Left Absent 

Steven Iceland ______ ______ ______ 

Michael McReynolds, Chair ______ ______ ______ 

Janna Orkney ______ ______ ______ 

Michael Paule ______ ______ ______ 

James Wall ______ ______ ______ 

Las Virgenes Municipal Water District

Charles Caspary, Vice Chair ______ ______ ______

Glen Peterson ______ ______ ______

Leonard Polan ______ ______ ______

Lee Renger ______ ______ ______

Barry Steinhardt ______ ______ ______

2. APPROVAL OF AGENDA

 A Moved by _____, seconded by _____, and _____, that the agenda for the Regular 
Meeting of May 6, 2013, be approved as presented/amended. 

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Preliminary JPA Budget for Fiscal Year 2013-14



5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of April 1, 2013 and Special Meeting of April 13, 2013. 
 Approve

6. ACTION ITEMS 

 A Joint Powers Authority Quarterly Financial Report at March 31, 2013

 Receive and file. 

 B Proposed Legislative Policy Principles 

 Approve the draft Legislative Policy Principles. 

7. BOARD COMMENTS 

8. FUTURE AGENDA ITEMS

9. INFORMATION ITEMS 

 A Responses to Questions Related to the EPA Benthic Macroinvertebrate TMDL

 B Tapia Water Reclamation Facility: Lease of Recreation Land

 C Tapia Water Reclamation Facility Alternative Disinfection Project: Review, 
Ratification and Approval of Change Orders

10. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigation: 

1. Heal the Bay, Inc. v. Lisa P. Jackson 

 B Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): One Case 

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the agency.  

11. ADJOURNMENT

 



  

May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Preliminary JPA Budget for Fiscal Year 2013-14 

SUMMARY:

On March 4, 2013, staff presented an early overview of the draft budget to the JPA Board. Since that time, a 
number of changes were made to the budget in response to comments received at a joint meeting of 
LVMWD and TSD staff held on April 3, 2013. 
 
The preliminary budget for operating expenses is $15.0 million, which is $0.5 million less than the prior year 
budget. The capital project budget, including carryovers, is $9.8 million, including $6.1 million for construction 
of the third digester at the Rancho Composting Facility. 
 
The following preliminary budget documents are included:  

1. Operating Budget by line item at the enterprise level  
2. Projection of Allocated JPA Expenses to Participants for FY 2013-14  
3. Estimated Allocated JPA Expenses to Participants for FY 2012-13  
4. Capital Improvement Projects  
5. Analysis of the Wholesale Rate  

At the meeting, staff will provide a presentation to review the major factors affecting the preliminary budget 
and answer questions from the JPA Board. Among the important factors affecting the preliminary budget is 
the wholesale rate for recycled water purchased from the JPA.  
 
Wholesale Recycled Water Rate: 
 
The preliminary budget includes establishing the FY 2013-14 wholesale recycled water rate in accordance 
with criteria previously approved by the JPA Board, which would result in a reduction from $454.78 to 
$398.71 per acre foot. The reduction is driven in part by cost-saving associated with the planned operation of 
the solar generation project in the final quarter of the fiscal year. 
 
LVMWD and TSD staff discussed potential concerns with a reduction in the wholesale recycled water rate 
given the existing contractual relationship between TSD and Calleguas Municipal Water District (Calleguas) 
for the purchase and sale of recycled water. Currently, Calleguas purchases recycled water from TSD at a 
rate of 5 percent above the established wholesale rate, conveys the recycled water through its system, and 
sells it back to TSD at 80% of its Tier 1 potable water rate. As such, Calleguas receives the benefit of the 
reduction in wholesale recycled water rate.  
 
On April 15, 2013, LVMWD and TSD staff met with Susan Mulligan, General Manager of Calleguas, to 
discuss the issue and potential options to address the concern. Staff will update the JPA Board on the 
outcome of that meeting and review its analysis of the options as summarized in the attached Exhibits 1 and 
2. 

Prepared By: Sandra Hicks, Director of Finance & Administration and Joseph Lillio, Finance Manager

ATTACHMENTS:
Proposed FY 2013-14 JPA Budget 

Wholesale Rate Exhibits 
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Las Virgenes - Triunfo
Joint Powers Authority

 (Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Actual Budget

JPA Revenues 1,865 1,789 2,669 3,064 2,574
JPA Expenses 14,726 15,174 14,423 14,732 15,055
Net Operating Expense 12,861 13,385 11,754 11,668 12,481

Non-Operating Revenue 43 84 14 20 20
Net Expenses 12,818 13,301 11,740 11,648 12,461

Las Virgenes Municipal Water District 8,764 9,145 7,974 7,849 8,489
Triunfo Sanitation District 4,054 4,156 3,766 3,799 3,972
Total Allocated Expenses 12,818 13,301 11,740 11,648 12,461

Allocated Net Expense Summary
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 (Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Actual Budget

JPA Revenues 1,865 1,789 2,669 3,064 2,574
JPA Expenses 14,726 15,174 14,423 14,732 15,055

  Net Operating Expense 12,861 13,385 11,754 11,668 12,481

Operations Summary
Joint Powers Authority
Las Virgenes - Triunfo 
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FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Est. Actual Budget

   Pump Stations 1,248 1,329 1,185 1,206 1,231
   Tank, Res, Wells 266 107 74 75 93
   System Ops 67 39 34 40 31
   Distribution 28 132 47 68 82
Recycled Water Total 1,609 1,607 1,340 1,389 1,437
Sewers 293 253 288 483 276
   Reclamation 7,158 7,582 7,207 7,156 7,560
   Composting 4,529 4,573 4,453 4,398 4,598
   Injection & Centrate Treatment 215 230 284 363 274
Treatment Total 11,902 12,385 11,944 11,917 12,432
Administration 922 929 851 943 910

  Total JPA Operations 14,726 15,174 14,423 14,732 15,055

Las Virgenes - Triunfo 

Operating Expense Summary
(Dollars in Thousands)

Joint Powers Authority
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

        OPERATING REVENUES
4235 RW Sales - LVMWD $1,237,285 $1,213,215 $1,911,981 $1,983,413 $2,091,974 $1,769,896
4240 RW Sales - TSD 411,782 387,888 686,030 656,702 705,955 599,261
4245 MWD Incentive - Local Projects 143,651 107,800 0 107,800 194,055 107,800
4505 Other Income from Operations 58,409 59,270 60,371 60,000 60,000 60,000
4510 Compost Sales 14,177 21,144 10,426 7,500 12,000 37,500
        TOTAL OPERATING REVENUES $1,865,304 $1,789,317 $2,668,808 $2,815,415 $3,063,984 $2,574,457

        SOURCE OF SUPPLY
5115 Purchased Water - Potable Suppl 67,000 0 0 0 0 0

        OPERATIONS DIVISION EXPENSE
5400 Labor 1,974,627 1,965,416 1,930,622 1,932,217 1,855,271 1,852,968
5405.1 Electricity 2,226,009 2,402,134 1,989,189 2,564,275 2,308,179 2,209,345
5405.2 Telephone 26,447 27,901 19,599 26,880 14,137 14,295
5405.3 Natural Gas 11,733 12,434 11,512 12,300 8,367 10,950
5405.4 Water 12,391 12,858 10,976 12,740 12,388 12,968
5410 Supplies/Material 104,683 132,174 91,987 85,500 72,993 86,966
5410.1 Fuel 9,998 11,919 18,587 14,000 11,877 16,371
5410.5 Ferric Chloride 75,340 113,952 86,187 90,000 80,000 84,480
5410.6 Defoamer/Deodorant 5,607 0 22,600 7,000 6,004 6,373
5410.7 Polymer 125,416 123,660 122,423 130,000 128,023 126,898
5410.8 Amendment 166,720 257,854 111,041 205,000 182,042 208,980
5410.9 Alum 25,561 40,282 19,557 33,000 28,276 24,830
5410.10 Sodium Hypochlorite 313,167 304,441 294,835 305,000 300,000 335,685
5410.11 Sodium Bisulfite 244,391 215,421 173,106 250,000 172,748 171,660
5410.13 Aqua Ammonia 0 0 0 50,000 32,066 60,939
5415 Outside Services 55,887 27,493 250,089 60,500 38,797 44,151
5417 Odor Control 106,341 108,753 87,651 115,000 99,300 136,000
5420 Permits and Fee 106,494 140,400 155,009 156,900 160,478 160,771
5425 Consulting Services 16,684 37,883 2,335 0 32,390 5,000
5430 Capital Outlay 85,853 62,541 43,723 46,500 0 43,000
        Sub-total $5,693,349 $5,997,516 $5,441,028 $6,096,812 $5,543,336 $5,612,630

        MAINTENANCE DIVISION EXPENSE
5500 Labor 1,333,926 1,293,113 1,141,118 1,222,087 1,246,383 1,334,777
5510 Supplies/Material 322,889 369,696 328,874 367,500 356,311 347,215
5515 Outside Services 286,583 210,377 302,636 435,800 487,631 269,182
5518 Building Maintenance 133,027 127,599 98,982 110,000 117,692 126,427
5520 Permits and Fee 404 800 280 1,000 560 700
5525 Consulting Services 0 18,760 0 20,000 0 0
5530 Capital Outlay 0 38,431 20,142 0 0 81,500
        Sub-total $2,076,829 $2,058,776 $1,892,032 $2,156,387 $2,208,577 $2,159,801

        INVENTORY EXPENSES
5536 Inventory Adjustment 2,469 2,807 2,393 3,100 3,000 3,100

        PUBLIC INFORMATION
6602 School Education Program 2,798 8,308 4,066 7,068 5,012 6,006
6604 Public Education Program 24,397 33,483 20,011 35,175 25,014 34,686
6606 Community Group Outreach 2,679 1,647 187 10,046 5,000 10,001
6608 Intergovernmental Coordination 14,691 15,922 8,973 16,178 9,992 16,018
        Sub-total $44,565 $59,360 $33,237 $68,467 $45,018 $66,711

        RESOURCE CONSERVATION
6788 District Sprayfield 261,642 277,619 264,468 284,461 281,307 284,997
6789 005 Discharge 36,509 60,039 51,768 64,000 47,216 50,360
6785 Watershed Programs 61,373 77,846 59,600 72,455 96,921 88,475
        Sub-total $359,524 $415,504 $375,836 $420,916 $425,444 $423,832
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Las Virgenes - Triunfo
Joint Powers Authority
Operations Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

        SPECIALTY EXPENSES
5700 SCADA Services 86,081 64,484 103,920 111,028 83,935 94,173
5710.2 Technical Services 4,712 1,644 17,495 4,579 24,727 11,539
5712 Compost Sales/Use Tax 6,071 6,839 2,973 4,000 4,000 4,000
5715.2 Other Lab Services 158,312 180,721 151,858 154,600 84,084 118,000
5715.3 Tapia Lab Sampling 113,453 111,815 134,990 118,420 138,241 132,491
7202 Allocated Lab Expense 362,454 397,618 402,459 408,278 358,962 398,517
        Sub-total $731,083 $763,121 $813,695 $800,905 $693,949 $758,720

        ADMINISTRATIVE EXPENSES
6872 Litigation/Outside Services 0 0 605 0 50,000 0
6516 Other Professional Services 115,317 16,326 0 0 0 0
6517 Audit Fees 4,435 8,545 6,275 4,650 5,300 5,300
7110 Travel/Misc Staff Expense 20 0 0 0 0 0
7135 General Insurance 0 0 0 0 0 0
7135.1  Property Insurance 71,381 71,307 75,323 75,330 59,731 56,825
7135.4  Earthquake Insurance 93,471 89,903 91,743 91,750 92,878 93,700
7153 TSD Staff Services 0 0 0 0 0 0
6260 Rental Charge - Facility Repl 356,749 354,020 331,945 346,820 355,496 355,823
7203 Allocated Building Maint 80,441 87,384 96,673 105,892 96,323 85,318
7225 Allocated Support Services 3,607,349 3,783,538 3,692,475 3,856,309 3,600,955 3,845,239
7226 Allocated Operations Services 1,422,561 1,466,291 1,570,069 1,536,610 1,551,718 1,588,252
        Sub-total $5,751,724 $5,877,314 $5,865,108 $6,017,361 $5,812,401 $6,030,457

 TOTAL EXPENSES $14,726,543 $15,174,398 $14,423,329 $15,563,948 $14,731,725 $15,055,251

NET OPERATING EXPENSE $12,861,239 $13,385,081 $11,754,521 $12,748,533 $11,667,741 $12,480,794
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RW WHOLESALE COMPUTATIONS

FY 2012-13 Estimated Actual Costs Total Cost Base Cost Add'l Pumping East-West Cost

Pump Stations 1,205,752     407,543        798,209         
Reservoirs 74,905          74,905          
System Operations 40,084          40,084          
Distribution 67,866          67,866          
Administration 88,578          88,578          
  subtotal:Operations & Admin 1,477,185     678,976        
Depreciation FY10-11 804,000        804,000        -                

Total Cost 2,281,185$   1,482,976$   

Costs per Acre Foot 240.79$        134.95$         375.74$              

FY 2012-13 Estimated Deliveries

Acre Feet Rate 
LV Valley 244             314.06$        /AF 76,630.64$         
LVMWD East 1,920           454.76$        /AF 873,139.20$       
LVMWD West 2,453           454.76$        /AF 1,115,435.33$    
  Total LVMWD 4,617           2,065,205.17$    

TSD 1,542           454.76$        /AF 701,239.92$       
6,159           2,766,445.09$    
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RW WHOLESALE RATE COMPUTATIONS

FY 2013-14 Budgeted Costs Total Cost Base Cost Add'l Pumping East-West Cost

Pump Stations 1,231,197     472,158         759,039.50    
Reservoirs 93,349          93,349           
System Operations 31,386          31,386           
Distribution 81,622          81,622           
Administration 86,618          86,618           
  subtotal:Operations & Admin 1,524,172     765,133         
Depreciation FY11-12 845,000        845,000         -                 

Total Cost 2,369,172$   1,610,133$    759,040$       

Costs per Acre Foot 267.73$         130.98$         398.71$              

FY 2013-14 Estimated Deliveries (avg. prior 3 years)

Acre Feet Rate 
LV Valley 219          267.73$         /AF 58,632.87$         
LVMWD East 1,914       398.71$         /AF 763,130.94$       
LVMWD West 2,378       398.71$         /AF 948,132.38$       
  Total LVMWD 4,511       1,769,896.19$    

TSD 1,503       398.71$         /AF 599,261.13$       
6,014       2,369,157.32$    
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ESTIMATED ACTUAL FOR 2012-13 FISCAL YEAR
ALLOCATION OF JOINT POWERS EXPENSES TO PARTICIPANTS

 EXPENSES (REVENUES) JPA  EXPENSES  BY  ALLOCATION  GROUPS

SEWER EXPENSE 483,272 0 0 0 0 483,272
TREATMENT RECLAMATION 0 4,387,177 2,768,382 0 0 7,155,559
TREATMENT COMPOSTING 0 2,743,904 1,654,372 0 0 4,398,276

TREATMENT INJECTION 0 195,677 167,606 0 0 363,283
PUMP STATIONS 0 1,205,752 0 0 0 1,205,752

TANKS/RESERVOIR WELLS 0 74,905 0 0 0 74,905
SYSTEM OPERATION 0 40,084 0 0 0 40,084

WATER SYSTEM 0 67,866 0 0 0 67,866
ADMINISTRATIVE EXPENSES 0 934,428 0 5,300 0 939,728

TAPIA WAREHOUSE 0 3,000 0 0 0 3,000
REVENUES 0 (3,063,984) 0 0 (20,000) (3,083,984)

TOTAL EXPENSES 483,272 6,588,809 4,590,360 5,300 (20,000) 11,647,741

A B C D E TOTAL

PARTICIPANTS SHARE ALLOCATION  OF  EACH  GROUP  TO   PARTICIPANTS
% $ % $ % $ % $ % $

U-1   SANITATION DISTRICT 36.3% 175,428 53.1% 3,946,662 47.0% 2,157,469 25.0% 1,325 79.2% (15,848) 53.8% 6,265,036
U-2   SANITATION DISTRICT 3.1% 14,981 17.5% 1,300,689 18.8% 862,988 25.0% 1,325 0.0% 0 18.7% 2,179,983
RECYCLED WATER FUND (595,652) (595,652)

LVMWD 39.4% 190,409 70.6% 4,651,699 65.8% 3,020,457 50.0% 2,650 79.2% (15,848) 72.5% 7,849,367

TRIUNFO SANITATION DISTRICT 60.6% 292,863 29.4% 1,937,110 34.1% 1,569,903 50.0% 2,650 20.8% (4,152) 27.5% 3,798,374

TOTAL ALLOCATION 100.0% 483,272 100.0% 6,588,809 99.9% 4,590,360 100.0% 5,300 100.0% (20,000) 100.0% 11,647,741
A B C D E                      TOTAL

GROUP

A Basis of allocation to each participant is participant's reserve capacity rights in the trunk sewer.

B Basis of allocation to each participant is participant's reserve capacity rights
           in the treatment plant and reclaimed water system.

C Basis of allocation to each participant is participant's flow into the treatment plant.

D Each participant is allocated an equal share.

E Basis of allocation is each participant's average monthly cash balance.
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PROJECTION FOR 2013-14 FISCAL YEAR
ALLOCATION OF JOINT POWERS EXPENSES TO PARTICIPANTS

 EXPENSES (REVENUES) JPA  EXPENSES  BY  ALLOCATION  GROUPS

SEWER EXPENSE 275,508 0 0 0 0 275,508
TREATMENT RECLAMATION 0 4,632,668 2,927,186 0 0 7,559,854
TREATMENT COMPOSTING 0 2,867,209 1,730,442 0 0 4,597,651

TREATMENT INJECTION 0 154,362 120,086 0 0 274,448
PUMP STATIONS 0 1,231,197 0 0 0 1,231,197

TANKS/RESERVOIR WELLS 0 93,349 0 0 0 93,349
SYSTEM OPERATION 0 31,386 0 0 0 31,386

WATER SYSTEM 0 81,622 0 0 0 81,622
ADMINISTRATIVE EXPENSES 0 901,836 0 5,300 0 907,136

TAPIA WAREHOUSE 0 3,100 0 0 0 3,100
REVENUES 0 (2,574,457) 0 0 (20,000) (2,594,457)

TOTAL EXPENSES 275,508 7,422,272 4,777,714 5,300 (20,000) 12,460,794

A B C D E TOTAL

PARTICIPANTS SHARE ALLOCATION  OF  EACH  GROUP  TO   PARTICIPANTS
% $ % $ % $ % $ % $

U-1   SANITATION DISTRICT 36.3% 100,009 53.1% 4,389,921 47.1% 2,250,303 25.0% 1,325 79.2% (15,848) 54.0% 6,725,710
U-2   SANITATION DISTRICT 3.1% 8,541 17.5% 1,446,773 18.9% 902,988 25.0% 1,325 0.0% 0 18.9% 2,359,627
RECYCLED WATER FUND (596,570) (596,570)

TOTAL LVMWD 39.4% 108,550 70.6% 5,240,124 66.0% 3,153,291 50.0% 2,650 79.2% (15,848) 72.9% 8,488,767

TRIUNFO SANITATION DISTRICT 60.6% 166,958 29.4% 2,182,148 34.0% 1,624,423 50.0% 2,650 20.8% (4,152) 27.1% 3,972,027

TOTAL ALLOCATION 100.0% 275,508 100.0% 7,422,272 100.0% 4,777,714 100.0% 5,300 100.0% (20,000) 100.0% 12,460,794
A B C D E                      TOTAL

GROUP

A Basis of allocation to each participant is participant's reserve capacity rights in the trunk sewer.

B Basis of allocation to each participant is participant's reserve capacity rights
           in the treatment plant and reclaimed water system.

C Basis of allocation to each participant is participant's flow into the treatment plant.

D Each participant is allocated an equal share.

E Basis of allocation is each participant's average monthly cash balance.
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JOINT POWERS AUTHORITY
PARTICIPANT SEWAGE FLOWS   and   EXPENSE ALLOCATION

ESTIMATED ACTUAL FY 2012-13

PROJECTED SEWAGE FLOWS
MILLION MILLION ALLOCATION OF TOTAL EXPENSES ESTIMATED ERUs

GALLONS GALLONS PERCENT TO PARTICIPANTS ESTIMATED GPD
PER PER BASED TOTAL EXP NUMBER PER
DAY YEAR ON FLOWS $ % OF ERU

PARTICIPANT (MGD) (MG) PER MG ERUs

(A) (B) (C) (D) (D) / (B) (E) (A)/(E)

U-1 SANITATION DISTRICT 3.58 1,308 47.0% 6,265,036 4,790 51.2% 18,476 194
U-2 SANITATION DISTRICT 1.44 524 18.8% 2,179,983 4,160 17.8% 6,743 213

LVMWD 5.02 1,832 65.8% 8,445,019 4,610 69.0% 25,219 199

TRIUNFO SANITATION DISTRICT 2.60 949 34.1% 3,798,374 4,003 31.0% 12,245 212

TOTAL ALL PARTICIPANTS 7.62 2,781 99.9% 12,243,393 * 4,403 100.0% 37,464 203

RETURN FLOWS 0.97 354 *

WESTLAKE WELLS 0.20 73

8.79 3,208

Total expenses allocated is net of non-operating 
interest income.

JPA Preliminary Budget 12 April 17, 2013

ITEM 4A



JOINT POWERS AUTHORITY
PARTICIPANT SEWAGE FLOWS   and  EXPENSE ALLOCATION

 FY 2013-14

PROJECTED SEWAGE FLOWS
MILLION MILLION ALLOCATION OF TOTAL EXPENSES PROJECTED ERUs

GALLONS GALLONS PERCENT TO PARTICIPANTS PROJECTED GPD
PER PER BASED TOTAL EXP NUMBER PER
DAY YEAR ON FLOWS $ % OF ERU

PARTICIPANT (MGD) (MG) PER MG ERUs

(A) (B) (C) (D) (D) / (B) (E) (A)/(E)

U-1 SANITATION DISTRICT 3.53 1,288 47.1% 6,725,710 5,222 51.5% 18,500 191
U-2 SANITATION DISTRICT 1.41 515 18.9% 2,359,627 4,582 18.1% 6,755 209

LVMWD 4.94 1,803 66.0% 9,085,337 5,039 69.6% 25,255 196

TRIUNFO SANITATION DISTRICT 2.55 929 34.0% 3,972,027 4,276 30.4% 12,245 208

TOTAL ALL PARTICIPANTS 7.48 2,732 100.0% 13,057,364 * 4,779 100.0% 37,500 200

RETURN FLOWS 0.86 315 *

WESTLAKE WELLS 0.21 77

8.56 3,124

Total expenses allocated is net of non-
operating interest income.
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Las Virgenes Municipal Water District
Internal Service Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

        BOARD EXPENSES
6000 Directors' Fees $73,600 $75,800 $84,107 $90,000 $87,000 $90,000
6005 Directors' Benefits 63,887 61,748 63,753 59,120 58,992 71,638
6010 Directors' Conference Expenses 17,620 26,999 34,357 25,000 22,000 25,000
6015 Directors' Miscellaneous 768 722 504 700 600 600
6020 Election Expense 0 16,911 0 30,000 21,019 0
        Sub-total $155,875 $182,180 $182,721 $204,820 $189,611 $187,238

        PAYROLL EXPENSES
6100 Staff Salaries 10,297,554 10,078,123 9,663,351 10,008,580 9,771,698 10,012,045
6102 Staff Overtime 328,877 290,962 294,027 210,300 281,520 234,922
6105 Staff Benefits 4,528,027 4,884,349 5,132,943 4,928,847 4,928,117 4,987,644
6110 Staff Taxes 986,732 1,050,342 989,894 1,006,652 936,211 1,014,777
        Sub-total $16,141,190 $16,303,776 $16,080,215 $16,154,379 $15,917,546 $16,249,388
6115 Staff Costs Recovered (7,372,468) (7,380,585) (7,211,066) (7,225,908) (7,266,141) (7,383,701)
        Net Payroll Expenses $8,768,722 $8,923,191 $8,869,149 $8,928,471 $8,651,405 $8,865,687

        OFFICE EQUIPMENT & POSTAGE
6200 Forms, Supplies & Postage 147,955 135,506 95,813 154,110 147,950 153,250
6205 Equipment Rental 9,269 9,679 9,284 10,200 8,200 8,200
6210 Equipment Repairs 470 97 522 1,500 1,000 1,500
6215 Equipment Maintenance 266,084 289,389 331,519 292,500 305,500 306,000
6220 Outside Services 75,366 104,188 115,332 98,500 123,687 102,800
6225 Radio Maintenance Expense 24,247 24,791 25,402 27,500 22,000 22,000
6230 Safety Equipment 14,828 13,435 20,986 16,350 19,043 19,950
6235 Records Management 54,478 50,412 52,917 55,000 50,000 51,000
6250 Equipment Interest Expense 7,857 10,488 8,191 6,300 6,750 6,630
        Sub-total $600,554 $637,985 $659,966 $661,960 $684,130 $671,330

        PROFESSIONAL SERVICES
6500 Legal Services 92,044 182,169 107,462 87,000 76,000 87,000
6505 Legal Advertising 8,416 10,380 8,981 9,500 9,000 9,000
6516 Other Professional Services 193,752 6,833 86,159 73,600 64,705 67,500
6517 Audit Fees 32,125 32,125 34,530 33,400 33,400 33,400
6522 Management Consultant Fees 78,552 53,951 113,107 92,500 51,000 177,500
        Sub-total $404,889 $285,458 $350,239 $296,000 $234,105 $374,400

        RES CONSER/PUBLIC OUTREACH
6602 School Education Program 19,975 7,554 9,123 20,296 20,046 19,976
6604 Public Education Program 85,792 97,344 152,054 174,273 174,998 174,293
6606 Community Group Outreach 5,103 6,659 23,425 25,196 19,984 25,025
6608 Intergovernmental Coordination 3,692 3,126 8,021 10,017 7,501 10,225
        Sub-total $114,562 $114,683 $192,623 $229,782 $222,529 $229,519

        HUMAN RESOURCES
6800 Safety 38,556 21,798 18,010 38,000 20,000 38,000
6810 Recruitment Expenses 31,625 9,510 7,653 10,000 28,000 10,000
6812 Retired Employee Benefits 483,968 572,378 693,717 774,500 813,000 985,000
6815 Employee Recognition Function 7,248 7,423 3,015 9,500 6,500 10,000
6817 Employee Survey Outreach 0 0 204 200 0 0
6820 Employee Assistance Program 3,463 866 0 2,000 0 2,000
6825 Employee Wellness Program 13,660 13,970 11,070 15,000 1,000 10,000
6830 Training & Prof. Development 103,716 76,063 68,109 139,900 73,403 155,675
6840 DOT Testing 980 1,050 1,050 1,050 1,050 1,050
6850 Unemployment Ins. Benefit 9,622 17,585 4,740 20,000 10,000 15,000
6855 Donated Sick Leave 343 (6,492) 4,241 0 0 0
6872 Litigation - Outside Services 474,058 102,732 71,141 100,000 100,000 100,000
        Sub-total $1,167,239 $816,883 $882,950 $1,110,150 $1,052,953 $1,326,725
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Las Virgenes Municipal Water District
Internal Service Summary

FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 12-13 FY 13-14
Actual Actual Actual Budget Est. Actual Budget

        OTHER G&A EXPENSES
7100 Provision for Uncollectible Accts 73,487 82,027 150,207 60,000 163,000 175,000
7105 Dues/Subscriptions/Memberships 92,718 82,504 82,562 86,305 76,630 81,020
7110 Travel/Misc. Expenses 2,207 795 9,393 1,700 1,384 1,795
7135 General Insurance 0 0 0 0 0 0
7135.1  Property Insurance 26,704 26,675 26,839 27,500 30,768 32,350
7135.2  Liability Insurance 255,607 273,082 281,244 288,100 216,905 194,100
7135.3  Automobile Insurance 112,082 87,594 78,810 82,700 20,779 0
7135.4  Earthquake Insurance 55,403 53,288 54,379 53,800 55,052 55,625
7135.5  Excess Liability Insurance 357,089 360,036 355,384 373,000 248,609 216,200
7145 Claims Paid 0 0 0 0 0 0
7152 LAFCO Charges 13,900 12,292 15,144 15,000 13,198 15,000
7155 Other Expense 0 0 0 0 0 0
        Sub-total $989,197 $978,293 $1,053,962 $988,105 $826,325 $771,090

        OPERATING EXPENSE
5400 Labor 275,273 295,790 310,486 279,913 348,606 381,128
5405.1 Utilities - Energy 159,828 141,443 127,023 156,000 128,000 129,800
5405.2 Utilities - Telephone 140,378 122,483 144,741 159,670 127,430 143,158
5405.3 Utilities - Gas 27,221 22,412 21,251 25,500 22,320 23,400
5405.4 Utilities - Water 12,275 12,479 12,770 15,500 12,500 12,714
5410 Supplies/Materials 403 0 0 0 0 0
5415 Outside Services 0 0 0 0 3,752 4,000
5430 Capital Outlay 32,056 64,545 64,246 66,550 65,050 55,625
        Sub-total $647,434 $659,152 $680,517 $703,133 $707,658 $749,825

        MAINTENANCE EXPENSE
5500 Labor 271,957 293,159 245,239 254,184 281,209 332,720
5510 Supplies/Materials 214,539 159,396 519,910 291,030 269,464 563,120
5510.1 Fuel 123,235 120,767 104,484 120,000 128,300 135,658
5515 Outside Services 288,566 279,082 315,445 339,000 363,106 326,918
5520 Permits/Fee 7,443 7,879 9,704 11,800 9,311 9,529
5530 Capital Outlay 13,371 17,238 3,300 49,115 37,700 0
6255 Rental Charge - Vehicles 112,278 109,579 103,150 102,008 102,390 109,744
        Sub-total $1,031,389 $987,100 $1,301,232 $1,167,137 $1,191,480 $1,477,689

        INVENTORY EXPENSE
5536 Inventory Adjustment 8,193 13,353 8,594 13,000 12,000 13,000

        GEN'L SPECIALTY EXPENSE
5725 Supplies and Small Tools 28,284 53,565 20,560 31,750 25,300 46,970
        Sub-total $28,284 $53,565 $20,560 $31,750 $25,300 $46,970

        TOTAL EXPENSES $13,916,079 $13,651,612 $14,201,578 $14,333,608 $13,795,583 $14,713,373

        ALLOCATED EXPENSES
ALLOCATED TECHNICAL SERVICES $0 $0 $0 $0 $0 $0
ALLOCATED CUSTOMER INFO SYSTEMS $0 $0 $0 $0 $0 $0
ALLOCATED LABORATORY EXPENSES ($540,975) ($593,461) ($600,684) ($609,370) ($535,765) ($594,801)
ALLOCATED VEHICLE EXPENSES $0 $0 $0 $0 $0 $0
ALLOCATED LEGAL EXPENSES ($474,058) ($102,732) ($71,141) ($100,000) ($100,000) ($100,000)
ALLOCATED OPS BLDG EXPENSES ($160,882) ($174,768) ($193,346) ($211,784) ($192,647) ($170,637)
ALLOCATED INTERNAL G&A $0 $0 ($7) $0 $1 $1
ALLOCATED SUPPORT SERVICES(G&A) ($5,777,091) ($5,907,107) ($5,953,608) ($6,166,080) ($5,663,901) ($5,998,510)
ALLOCATED OPERATIONS SERVICES(G&A) ($6,963,073) ($6,873,544) ($7,382,792) ($7,246,374) ($7,303,271) ($7,849,426)

        TOTAL ALLOCATED EXPENSES ($13,916,079) ($13,651,612) ($14,201,578) ($14,333,608) ($13,795,583) ($14,713,373)
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Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs

FY 2012-13 Estimated Actual

Cost Recipient
Total Internal G&A

Total Direct Allocated LVMWD Capital Allocated/ Total
Central Service Provider Costs Allocations G&A Costs JPA Operations Projects (Received) Allocations

General Manager 680,905      5,375         686,280      371,736     168,298      6,992       139,254      686,280      
General Manager-100% LVMWD 155,798      (100,000)    55,798        -             61,536        -           (5,738)        55,798        
Board of Directors 199,041      -             199,041      -             205,654      -           (6,613)        199,041      
Board of Directors & GM 1,035,744   (94,625)      941,119      371,736     435,488      6,992       126,903      941,119      

RCPO Administration 367,538      -             367,538      199,085     29,536        -           138,917      367,538      
Customer Service Admin 193,304      -             193,304      -             -             -           193,304      193,304      
Customer Service Operations 1,279,045   467,398     1,746,443   -             2,176,678   7,959       (438,194)    1,746,443   
Meter Service 712,700      -             712,700      -             823,098      -           (110,398)    712,700      
Customer Service Programs 239,352      10,750       250,102      -             360,040      -           (109,938)    250,102      
Resource/Watershed Conservation 330,790      5,375         336,165      -             424,690      27,400     (115,925)    336,165      
Public Information 458,989      -             458,989      248,618     76,002        14,016     120,353      458,989      
GIS & New Customer Svc -             -             -              -             -             -           -             -              
RCPO 3,581,718   483,523     4,065,241   447,703     3,890,044   49,375     (321,881)    4,065,241   

Facilities & Operations Admin 457,351      5,375         462,726      250,644     270,123      49,889     (107,930)    462,726      
Facilities Maint/Const Admin 199,892      3,768         203,660      110,316     122,767      22,674     (52,097)      203,660      
Electrical 266,084      48,375       314,459      170,332     174,827      712          (31,412)      314,459      
Maintenance 73,228        80,736       153,964      83,398       73,185        -           (2,619)        153,964      
Building 8 Maintenance 353,919      -             353,919      191,706     -             -           162,213      353,919      
Building 7 Maintenance 192,647      (192,647)    -              1                64,526        -           (64,527)      -              
Construction 121,537      145,348     266,885      144,565     165,817      -           (43,497)      266,885      
Fleet Maintenance 554,128      (554,128)    -              -             -             -           -             -              
Water Administration 116,113      1,607         117,720      63,764       83,387        -           (29,431)      117,720      
Water Treatment & Production 252,240      91,487       343,727      186,185     241,042      -           (83,500)      343,727      
Reclamation Administration 462,090      5,375         467,465      253,210     -             -           214,255      467,465      
Laboratory 525,015      (525,015)    -              -             370,692      -           (370,692)    -              
Wastewater Treatment Facility 137,093      21,500       158,593      85,904       176,993      -           (104,304)    158,593      
Composting Facility 80,135        21,500       101,635      55,052       71,233        -           (24,650)      101,635      
Planning & Technical Services 651,672      (65,334)      586,338      317,601     29,981        479,293   (240,537)    586,338      
Facilities & Operations 4,443,144   (912,053)    3,531,091   1,912,678  1,844,573   552,568   (778,728)    3,531,091   

Finance & Administration Admin 1,123,922   -             1,123,922   608,793     264,575      -           250,554      1,123,922   
Information Systems 1,237,706   (305,257)    932,449      526,299     102,955      18,987     284,208      932,449      
Human Resources 1,224,115   -             1,224,115   663,066     143,613      26,485     390,951      1,224,115   
Finance & Accounting 1,149,034   -             1,149,034   622,398     431,319      47,325     47,992        1,149,034   
Finance & Administration 4,734,777   (305,257)    4,429,520   2,420,556  942,462      92,797     973,705      4,429,520   

Total Allocated G&A Costs 13,795,383 (828,412)    12,966,971 5,152,673  7,112,567   701,732   (1)               12,966,971 

Direct Allocations
Allocated Laboratory Expenses 358,962     176,803      -           -             535,765      
Allocated Ops Bldg Expenses 96,323       96,324        -           -             192,647      
Allocated Legal Expenses -             100,000      -           -             100,000      
Total Direct Allocations 455,285     373,127      -           -             828,412      

Total all Allocated Costs 5,607,958  7,485,694   701,732   (1)               13,795,383 
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Las Virgenes Municipal Water District
Summary of Allocated Internal Service Costs

FY 2013-14 Budget

Cost Recipient
Total Internal G&A

Total Direct Allocated LVMWD Capital Allocated/ Total
Central Service Provider Costs Allocations G&A Costs JPA Operations Projects (Received) Allocations

General Manager 670,646      5,238         675,884      366,100     168,437      7,413       133,934      675,884      
General Manager-100% LVMWD 158,700      (100,000)    58,700        -             64,772        -           (6,072)        58,700        
Board of Directors 204,129      -             204,129      -             211,301      -           (7,172)        204,129      
Board of Directors & GM 1,033,475   (94,762)      938,713      366,100     444,510      7,413       120,690      938,713      

RCPO Administration 403,910      -             403,910      218,786     33,034        -           152,090      403,910      
Customer Service Admin 201,180      -             201,180      -             -             -           201,180      201,180      
Customer Service Operations 1,285,260   437,404     1,722,664   -             2,225,186   8,636       (511,158)    1,722,664   
Meter Service 1,065,381   -             1,065,381   -             1,202,339   -           (136,958)    1,065,381   
Customer Service Programs 195,643      10,476       206,119      -             310,671      -           (104,552)    206,119      
Resource/Watershed Conservation 353,557      5,238         358,795      -             460,853      29,732     (131,790)    358,795      
Public Information 506,873      -             506,873      274,555     87,952        17,111     127,255      506,873      
GIS & New Customer Svc -             -             -              -             -             -           -             -              
RCPO 4,011,804   453,118     4,464,922   493,341     4,320,035   55,479     (403,933)    4,464,922   

Facilities & Operations Admin 460,099      5,238         465,337      252,058     275,579      53,762     (116,062)    465,337      
Facilities Maint/Const Admin 210,223      3,672         213,895      115,861     130,675      25,492     (58,133)      213,895      
Electrical 163,839      47,142       210,981      114,283     99,853        837          (3,992)        210,981      
Maintenance 151,743      78,678       230,421      124,811     128,614      -           (23,004)      230,421      
Building 8 Maintenance 381,185      -             381,185      206,475     -             -           174,710      381,185      
Building 7 Maintenance 170,637      (170,637)    -              1                67,906        -           (67,907)      -              
Construction 152,003      141,640     293,643      159,053     188,810      -           (54,220)      293,643      
Fleet Maintenance 539,997      (539,997)    -              -             -             -           -             -              
Water Administration 122,470      1,566         124,036      67,186       89,956        -           (33,106)      124,036      
Water Treatment & Production 261,677      89,153       350,830      190,034     250,998      1,969       (92,171)      350,830      
Reclamation Administration 475,178      5,238         480,416      260,227     -             -           220,189      480,416      
Laboratory 584,325      (584,325)    -              -             427,614      -           (427,614)    -              
Wastewater Treatment Facility 123,806      20,952       144,758      78,409       165,710      -           (99,361)      144,758      
Composting Facility 65,961        20,952       86,913        47,076       49,503        -           (9,666)        86,913        
Planning & Technical Services 700,754      (71,880)      628,874      340,697     91,547        460,440   (263,810)    628,874      
Facilities & Operations 4,563,897   (952,608)    3,611,289   1,956,171  1,966,765   542,500   (854,147)    3,611,289   

Finance & Administration Admin 1,159,092   -             1,159,092   627,841     230,296      -           300,955      1,159,092   
Information Systems 1,249,910   (271,186)    978,724      530,142     109,803      21,362     317,417      978,724      
Human Resources 1,515,716   -             1,515,716   821,012     173,831      33,818     487,055      1,515,716   
Finance & Accounting 1,179,479   -             1,179,479   638,884     456,983      51,650     31,962        1,179,479   
Finance & Administration 5,104,197   (271,186)    4,833,011   2,617,879  970,913      106,830   1,137,389   4,833,011   

Total Allocated G&A Costs 14,713,373 (865,438)    13,847,935 5,433,491  7,702,223   712,222   (1)               13,847,935 

Direct Allocations
Allocated Laboratory Expenses 398,517     196,284      -           -             594,801      
Allocated Ops Bldg Expenses 85,318       85,319        -           -             170,637      
Allocated Legal Expenses -             100,000      -           -             100,000      
Total Direct Allocations 483,835     381,603      -           -             865,438      

Total all Allocated Costs 5,917,326  8,083,826   712,222   (1)               14,713,373 
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 (Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Estimated* Projected*

Las Virgenes Municipal Water District 2,335       3,058       1,451       2,010       6,863       
Triunfo Sanitation District 972          1,274       604          837          2,931       

3,307       4,332       2,055       2,847       9,794       

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.
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 (Dollars in Thousands)

FY09-10 FY10-11 FY11-12 FY12-13 FY13-14
Actual Actual Actual Estimated* Projected*

Recycled Water Construction Fund 425          649          -           -           655          
Recycled Water Replacement Fund 983          1,455       2              198          573          
Sanitation Construction Fund 514          537          55            106          1,209       
Sanitation Replacement Fund 1,385       1,691       1,998       2,543       7,357       

3,307       4,332       2,055       2,847       9,794       

*Estimated and Projected expenditures represent working capital requirements for each fiscal year.
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LAS VIRGENES - TRIUNFO JOINT POWERS AUTHORITY
CAPITAL IMPROVEMENT PROJECTS

EXPENDITURE LISTING by FUND
FY 2012-13 ESTIMATED ACTUAL 

WORK
ORDER 

NO.
PROJECT 

NAME / FUND

FY 2012-13 
ALLOCATED 

EXPENDITURES

FY 2012-13 
ESTIMATED 

EXPENDITURES

% OF 
TOTAL 

PROJECT
LVMWD SHARE TSD SHARE

RATIO AMOUNT RATIO AMOUNT

JOINT POWERS ALLOCATION

Recycled Water Replacement
Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)

100.0% $69,447 $20,41729.4%$69,447
Text54:10418

$49,03070.6%
Groundwater Supplement Study - Recycled Water

100.0% $0 $029.4%$0
Text54:10492

$070.6%
Recycled Water Master Plan

100.0% $44,763 $13,16029.4%$44,763
Text54:10516

$31,60370.6%
Reservoir #2 Improvements (Lining Cover)

100.0% $49,549 $14,56729.4%$49,549
Text54:10522

$34,98270.6%
Rancho Solar Project

100.0% $33,850 $9,95229.4%$33,850
Text54:10534

$23,89870.6%

$139,512$197,609 $58,097Total: Recycled Water Replacement

Sanitation Construction
Combined Heat and Power (CHP) Project

20.0% $2,415 $71029.4%$12,077
Text54:10257

$1,70570.6%
Construct 3rd Digester at Rancho

20.0% $103,814 $30,52129.4%$519,070
Text54:10487

$73,29370.6%

$74,998$106,229 $31,231Total: Sanitation Construction

Sanitation Replacement
Combined Heat and Power (CHP) Project

80.0% $9,662 $2,84129.4%$12,077
Text54:10257

$6,82170.6%
Rancho Material Handling Improvements

100.0% $1,068 $31429.4%$1,068
Text54:10387

$75470.6%
Rancho Las Virgenes:  Compost Reactor Building Roof Repair

100.0% $13,403 $3,94029.4%$13,403
Text54:10391

$9,46370.6%
Buffer Land at Rancho

100.0% $0 $050.0%$0
Text54:10446

$050.0%
Rancho Polymer Feed System Rehabilitation

100.0% $49,403 $14,52429.4%$49,403
Text54:10448

$34,87970.6%
Tapia Gate and Drive Replacement

100.0% $70,275 $20,66129.4%$70,275
Text54:10451

$49,61470.6%
Tapia and Rancho Vulnerability Assessment

100.0% $0 $029.4%$0
Text54:10453

$070.6%
Tapia Alternative Disinfection Improvements

100.0% $1,015,200 $298,46929.4%$1,015,200
Text54:10457

$716,73170.6%
Tapia:  20 and 24" Influent Force Main Upgrade

100.0% $481,945 $141,69229.4%$481,945
Text54:10462

$340,25370.6%
Construct 3rd Digester at Rancho

80.0% $415,256 $122,08529.4%$519,070
Text54:10487

$293,17170.6%
Tapia:   Sludge Screening

100.0% $0 $029.4%$0
Text54:10493

$070.6%
Tapia Grit Cyclone Conveyor System

100.0% $0 $029.4%$0
Text54:10499

$070.6%
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LAS VIRGENES - TRIUNFO JOINT POWERS AUTHORITY
CAPITAL IMPROVEMENT PROJECTS

EXPENDITURE LISTING by FUND
FY 2012-13 ESTIMATED ACTUAL 

WORK
ORDER 

NO.
PROJECT 

NAME / FUND

FY 2012-13 
ALLOCATED 

EXPENDITURES

FY 2012-13 
ESTIMATED 

EXPENDITURES

% OF 
TOTAL 

PROJECT
LVMWD SHARE TSD SHARE

RATIO AMOUNT RATIO AMOUNT

JOINT POWERS ALLOCATION

Rancho Miscellaneous Equipment - FY 11-12
100.0% $9,429 $2,77229.4%$9,429

Text54:10502
$6,65770.6%

Tapia:   Primary Tank Rehabilitation
100.0% $0 $029.4%$0

Text54:10512
$070.6%

Tapia Gate and Drive Replacement
100.0% $0 $029.4%$0

Text54:10513
$070.6%

Sanitation Master Plan Update
100.0% $35,660 $10,48429.4%$35,660

Text54:10515
$25,17670.6%

Miscellaneous CIP (Bandsaw)
100.0% $10,000 $2,94029.4%$10,000

Text54:10519
$7,06070.6%

SCADA System Communication Upgrades
100.0% $0 $029.4%$0

Text54:10520
$070.6%

Rancho Las Virgenes: Ovation Upgrade
100.0% $431,500 $126,86129.4%$431,500

Text54:10523
$304,63970.6%

$1,795,217$2,542,801 $747,583Total: Sanitation Replacement

$2,846,639 $836,912GRAND TOTAL $2,009,727
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LVMWD SHARE 

LAS VIRGENES - TRIUNFO JOINT POWERS AUTHORITY
CAPITAL IMPROVEMENT PROJECTS

WORKING CAPITAL REQUIREMENT by FUND
FY 2013-14

WORK
ORDER 

NO.
PROJECT 

NAME / FUND

FY 2013-14
ALLOCATED 

REQUIREMENTS

FY 2013-14 
PROJECT

REQUIREMENTS

% OF 
TOTAL 

PROJECT
TSD SHARE

RATIO AMOUNT RATIO AMOUNT

JOINT POWERS ALLOCATION

Recycled Water Conservation
Agoura Road Recycled Water Main - Ladyface to Cornell Road

100.0% 655,000 70.6% 462,430192,57029.4%$655,000
Text54:99927

192,570655,000 462,430Total: Recycled Water Conservation

Recycled Water Replacement
Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)

100.0% 164,005 70.6% 115,78848,21729.4%$164,005
Text54:10418

Recycled Water Master Plan
100.0% 17,737 70.6% 12,5225,21529.4%$17,737

Text54:10516

Rancho Solar Project
100.0% 36,150 70.6% 25,52210,62829.4%$36,150

Text54:10534

Lost Hills Overpass Recycled Water Main Relocation
100.0% 355,000 70.6% 250,630104,37029.4%$355,000

Text54:99926

168,430572,892 404,462Total: Recycled Water Replacement

Sanitation Construction
Construct 3rd Digester at Rancho

20.0% 1,209,338 70.6% 853,792355,54529.4%$6,046,689
Text54:10487

355,5451,209,338 853,792Total: Sanitation Construction

Sanitation Replacement
Buffer Land at Rancho

100.0% 250,000 50.0% 125,000125,00050.0%$250,000
Text54:10446

Tapia Alternative Disinfection Improvements
100.0% 364,576 70.6% 257,391107,18529.4%$364,576

Text54:10457

Construct 3rd Digester at Rancho
80.0% 4,837,351 70.6% 3,415,1701,422,18129.4%$6,046,689

Text54:10487

Tapia:   Primary Tank Rehabilitation
100.0% 685,000 70.6% 483,610201,39029.4%$685,000

Text54:10512

Tapia Gate and Drive Replacement
100.0% 342,000 70.6% 241,452100,54829.4%$342,000

Text54:10513

Sanitation Master Plan Update
100.0% 26,840 70.6% 18,9497,89129.4%$26,840

Text54:10515

SCADA System Communication Upgrades
100.0% 93,100 70.6% 65,72927,37129.4%$93,100

Text54:10520

Raw Sludge Wet Well Mixing Improvements
100.0% 100,000 70.6% 70,60029,40029.4%$100,000

Text54:99905
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LVMWD SHARE 

LAS VIRGENES - TRIUNFO JOINT POWERS AUTHORITY
CAPITAL IMPROVEMENT PROJECTS

WORKING CAPITAL REQUIREMENT by FUND
FY 2013-14

WORK
ORDER 

NO.
PROJECT 

NAME / FUND

FY 2013-14
ALLOCATED 

REQUIREMENTS

FY 2013-14 
PROJECT

REQUIREMENTS

% OF 
TOTAL 

PROJECT
TSD SHARE

RATIO AMOUNT RATIO AMOUNT

JOINT POWERS ALLOCATION

Tapia Channel Mixing Improvements
100.0% 454,000 70.6% 320,524133,47629.4%$454,000

Text54:99914

Centrate Tank Cathodic Protection (CP) System Replacement
100.0% 110,000 70.6% 77,66032,34029.4%$110,000

Text54:99931

Tapia Roof Replacement
100.0% 25,000 70.6% 17,6507,35029.4%$25,000

Text54:99935

Rancho Agitator Control Upgrade
100.0% 14,000 70.6% 9,8844,11629.4%$14,000

Text54:99936

Rancho Reactor Room Door Replacement
100.0% 20,000 70.6% 14,1205,88029.4%$20,000

Text54:99937

Centrate System - New Pump Impellers
100.0% 35,000 70.6% 24,71010,29029.4%$35,000

Text54:99938

2,214,4197,356,867 5,142,448Total: Sanitation Replacement

9,794,097 6,863,132GRAND TOTAL 2,930,965
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Job # Title
FY13-14

Appropriations

FY13-14
Working Capital 

Requirement
Approved 

Appropriations
Prior

Expenditures

Las Virgenes - Triunfo Joint Powers Authority
Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Projected
Carryover

July 1, 2013

Estimated
Expenditures

FY12-13

10257 Combined Heat and Power (CHP) Project
$0 $0$280,000 $195,423 $0$12,077

10387 Rancho Material Handling Improvements
$0 $0$116,000 $13,340 $0$1,068

10391 Rancho Las Virgenes:  Compost Reactor Building Roof Repair
$0 $0$556,030 $506,559 $0$13,403

10418 Rehabilitation of 18" RW Pipe (Tapia/Mulholland Highway)
$50,000 $114,005$185,000 $1,548 $114,005$69,447

10446 Buffer Land at Rancho
$0 $250,000$250,000 $0 $250,000$0

10448 Rancho Polymer Feed System Rehabilitation
$0 $0$121,000 $6,936 $0$49,403

10451 Tapia Gate and Drive Replacement
$0 $0$420,000 $335,769 $0$70,275

10453 Tapia and Rancho Vulnerability Assessment
$0 $0$50,000 $0 $0$0

10457 Tapia Alternative Disinfection Improvements
$0 $1,204,576$1,718,532 $338,756 $364,576$1,015,200

10462 Tapia:  20 and 24" Influent Force Main Upgrade
$0 $0$827,770 $562,716 $0$481,945

10487 Construct 3rd Digester at Rancho
$0 $9,596,689$6,841,790 $276,031 $6,046,689$519,070

10489 Rancho Digester Heating System Evaluation
$0 $0$0 $0 $0$0

10492 Groundwater Supplement Study - Recycled Water
$0 $0$25,000 $0 $0$0

10493 Tapia:   Sludge Screening
$0 $0$385,000 $0 $0$0

10499 Tapia Grit Cyclone Conveyor System
$0 $0$150,000 $0 $0$0

10502 Rancho Miscellaneous Equipment - FY 11-12
$0 $0$35,000 $7,375 $0$9,429

10512 Tapia:   Primary Tank Rehabilitation
$342,000 $686,000$343,000 $0 $343,000$0

10513 Tapia Gate and Drive Replacement
$182,000 $320,000$160,000 $0 $160,000$0

10515 Sanitation Master Plan Update
$0 $89,340$62,500 $0 $26,840$35,660

10516 Recycled Water Master Plan
$0 $80,237$62,500 $0 $17,737$44,763

10519 Miscellaneous CIP (Bandsaw)
$0 $0$10,000 $0 $0$10,000
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Job # Title
FY13-14

Appropriations

FY13-14
Working Capital 

Requirement
Approved 

Appropriations
Prior

Expenditures

Las Virgenes - Triunfo Joint Powers Authority
Working Capital Requirements
Capital Improvement Projects
FY12-13 and FY13-14

Projected
Carryover

July 1, 2013

Estimated
Expenditures

FY12-13

10520 SCADA System Communication Upgrades
$46,550 $93,100$46,550 $0 $46,550$0

10522 Reservoir #2 Improvements (Lining Cover)
$0 $0$50,000 $0 $0$49,549

10523 Rancho Las Virgenes: Ovation Upgrade
$0 $0$750,000 $0 $0$431,500

10534 Rancho Solar Project
$20,000 $16,150$50,000 $0 $16,150$33,850

99905 Raw Sludge Wet Well Mixing Improvements
$100,000 $0$0 $0 $0$0

99914 Tapia Channel Mixing Improvements
$454,000 $0$0 $0 $0$0

99926 Lost Hills Overpass Recycled Water Main Relocation
$355,000 $0$0 $0 $0$0

99927 Agoura Road Recycled Water Main - Ladyface to Cornell Road
$655,000 $0$0 $0 $0$0

99931 Centrate Tank Cathodic Protection (CP) System Replacement
$110,000 $0$0 $0 $0$0

99935 Tapia Roof Replacement
$25,000 $0$0 $0 $0$0

99936 Rancho Agitator Control Upgrade
$14,000 $0$0 $0 $0$0

99937 Rancho Reactor Room Door Replacement
$20,000 $0$0 $0 $0$0

99938 Centrate System - New Pump Impellers
$35,000 $0$0 $0 $0$0

Total CIP Budget $2,408,550$13,495,672 $2,244,453 $7,385,547 $9,794,097$2,846,639
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ITEM 4A



 
  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM April 1, 2013

 

PLEDGE OF ALLEGIANCE

 At the request of Chair McReynolds, the Pledge of Allegiance to the Flag was led by Director 
Paule. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:01 p.m. by Chair McReynolds in the Las Virgenes 
Municipal Water District offices.  Clerk of the Board Conklin called the roll.  Those answering 
present were Directors Caspary, Iceland, McReynolds, Paule, Peterson, Polan, Renger, 
Steinhardt and Wall.  Directors absent: Orkney. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Michael McReynolds, seconded by Director Charles Caspary, the 
Board of Directors voted 9-0 -1 to Approve the JPA Regular Board Meeting agenda of 
April 1, 2013, as presented.  
AYES: Director(s) Caspary , Iceland , McReynolds , Paule , Peterson , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Orkney  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public. 

4. CONSENT CALENDAR 

 On a motion by Director Charles Caspary, seconded by Director Steven Iceland, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Iceland , McReynolds , Paule , Peterson , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Orkney  

 A Minutes: Regular Meeting of March 4, 2013  Approve
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5. ACTION ITEMS 

 A Solar Generation Project 

 Certify the Initial Study and Mitigated Negative Declaration for the Solar Generation Project; 
authorize staff to file a Notice of Determination with the County Clerk; and authoriize the 
General Manager to execute the Solar Power Purchase and Performance Guarantee 
Agreements with SolarCity Corporation, subject to non-substantive changes.

 Principal Engineer Zhao made a presentation entitled "Solar Energy Generation for Recycled 
Water Pump Station", discussing a summary of background information, project scope, CEQA 
study, Power Purchase Agreement (PPA) terms, schedule; and responded to questions. 
 
A summary of JPA Board comments and staff responses included: public comments in regards 
to CEQA (Las Virgenes Unified School District (LVUSD): (1) traffic during school drop-off and 
pick-up (construction traffic will use Lost Hills Road); City of Calabasas: ((1) trees near the 
solar site preserve ridgeline view and block solar panels from Las Virgenes Road (work with 
City staff on a landscape plan), (2) additional discussion of impact to Wildlife Corridor (no 
impact due to non-fenced project and gravel ground cover), (3) add an elevation profile 
(elevation profile added)), Los Angeles County Public Works: (1) additional stormwater runoff 
(no concerns due to permeable gravel ground cover)); penalties if project is not up and running 
within 365 days (no monetary amount is listed in the PPA); loss of grant money (Legal Counsel 
Lemieux: unsure); negotiations after 365 days (PPA covers "true up period"; Kevin Ross, 
SolarCity Project Development Manager - Water Sector stated in regards to completion of the 
project worse case to JPA if project is not built, the JPA has the right to terminate the PPA, 
California Solar Initiative (CSI) can be extended for funding, unless Congress extends it, the 
federal tax credit is in place until 2016; Legal Counsel Lemieux stated the JPA does not pay 
taxes); pumping/energy won't be continuous (net metering with Southern California Edison 
(SCE), electricity has different values at different times of the day); transmission line (SolarCity 
pays/maintains); landscaping (JPA); other JPA costs (none); current rate paid to SCE (13 cents 
per kWh); at 10.5 cents there is already a cost savings, are we obligated to buy all of the 
energy generated (yes); pumping hours (average of 3 hours every 24 hours, but depends on 
the time of year); what about security (same as now for JPA; Kevin Ross stated SolarCity 
carries property and liability insurance); CEQA study, 30-days for public review/comment, 
check on houses located on the top of the hill in Agoura behind Liberty (believes this is the 
Patrick Henry tract and will check); runoff (upper field was designed for injection, so runoff will 
go into the catch basin); were City of Calabasas and LVUSD satisfied with the findings (yes, we 
worked with the City's Planners on the project); landscape (staff will probably be used to design 
and a contractor will be hired to install); is there a privacy issue in regards to addresses on the 
MND Notification List (Triunfo Legal Counsel Mathews stated "no" as this is a notification 
requirement). 

 On a motion by Director Lee Renger, seconded by Director Leonard Polan, the Board of 
Directors voted 9-0 -1 to Approve the recommendations as presented.  
AYES: Director(s) Caspary , Iceland , McReynolds , Paule , Peterson , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Orkney  

 B JPA Infrastructure Investment Plan, Fiscal Year 2013-2014 through 2016-2017 

 Receive and file the Fiscal Years 2013-2014 through 2016-2017 JPA Infrastructure Investment 
Plan.

 A summary of JPA Board comments and staff responses included: information on 5,000 foot 
extension on Agoura Road (City of Agoura Hills completed design of road widening at 
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Ladyface by City Hall section from Ladyface Circle to Cornell Road), is pipe under the road 
(pipe will be suspended under the pedestrian walkway); on various recycled water extensions, 
all are in Las Virgenes' service area (golf course is in Woodland Hills, the others in Agoura are 
all Las Virgenes customers), needs to see impact on Triunfo Sanitation District (gap project 
was included in 2007, funding and effect on Triunfo will be discussed in May); feed goes to 
Agoura High School too (yes); time-line at bridge (City of Calabasas/Caltrans); land buffer at 
Rancho (Las Virgenes has not been able to come to terms with the property owner). 

 On a motion by Director Charles Caspary, seconded by Director Leonard Polan, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Iceland , McReynolds , Paule , Peterson , Polan , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Orkney  

 C Heal the Bay's "Bring Back the Beach" Event - Director Attendance 

 Determine whether or not to participate in Heal the Bay's "Bringing Back the Beach" event, and 
if participation is approved, designate one Director from each agency to attend the event at a 
cost of $500.00 per person.

 A summary of JPA Board comments included: do not buy tickets or attend; due to upcoming 
outreach, feels attendance could foster a relationship with Heal the Bay; JPA Board should 
foster a relationship with Heal the Bay Board in regards to long term thinking; appreciates 
relationship comments, but Heal the Bay has cost the JPA ratepayers money; send two people 
to event including the Administering Agent/General Manager; Heal the Bay treated a staff 
person poorly at the 2011 symposium, agrees there needs to be an open dialogue, but not at 
this event; being there won't make a difference; believes event is worthwhile. 

 At the request of Chair McReynolds, a roll call vote of Directors against purchasing two tickets 
was taken by Clerk of the Board Conklin (voting for/against is determined by a majority of Las 
Virgenes Board Members and a majority of Triunfo Board Members). 
 
Paule: Yes; McReynolds: No; Steinhardt: Yes; Caspary: No; Iceland: No; Peterson: No; Wall: 
No; Polan: Yes; Renger: Yes; Orkney: Absent.  Las Virgenes Board: Yes: 3 and No: 2.  Triunfo 
Board: Yes: 1, No: 3 and Absent: 1. 
 
The motion failed (Las Virgenes' majority vote was against purchasing tickets and Triunfo's 
majority vote was for purchasing tickets). 
 
Director Iceland made a motion to send the Chair of each Board, or their designee to the Heal 
the Bay Bring Back the Beach event.  

 On a motion by Director Steven Iceland, seconded by Director Charles Caspary, the 
Board of Directors voted 6-3 -1 to Authorize the purchase of two tickets at a total cost of 
$1,000 to the Heal the Bay - Bring Back the Beach event, to be attended by the Chairs of 
Las Virgenes Municipal Water District and Triunfo Sanitation District, or their designees. 
 
At the request of Chair McReynolds, a roll call vote was taken by Clerk of the Board 
Conklin.  Paule: No; McReynolds: Yes; Steinhardt: No; Caspary: Yes; Iceland: Yes; 
Peterson: Yes; Wall: Yes; Polan: No; Renger: Yes; Orkney: Absent.  Las Virgenes Board: 
Yes: 3 and No: 2.  Triunfo Board: No: 1, Yes: 3 and Absent: 1. 
 
The motion passed (Las Virgenes' majority vote was in favor of purchasing tickets 
and Triunfo's majority vote was in favor of purchasing tickets).  
AYES: Director(s) Caspary , Iceland , McReynolds , Peterson , Renger , Wall  
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NOES: Director(s) Paule , Polan , Steinhardt  
ABSENT: Director(s) Orkney  

6. BOARD COMMENTS 

 None. 

7. FUTURE AGENDA ITEMS

 None. 

8. INFORMATION ITEMS 

 A Call for Bids: Supply and Delivery of Ammonium Hydroxide

 B Administering Agent/General Manager Follow-Up Items 

 Administering Agent/General Manager Pedersen reviewed the listing of follow-up items and 
reminded the JPA Board of the upcoming watershed tour of April 13th. 

 C Los Angeles County Clean Water, Clean Beaches Measure - Update 

 Director Paule inquired as to current form of the measure (Administering Agent/General 
Manager Pedersen stated Los Angeles County is working with the Los Angeles Regional Water 
Quality Control Board on a public outreach and education program, this may be a ballot 
measure in June 2014 or November 2014, which would require a two-thirds vote; future of the 
measure is uncertain, quarterly updates will be provided to the JPA Board). 

 D State Water Resources Control Board Appointments - Support 

 Director Peterson stated he would have liked a letter of support to be issued for Dorene 
D'Adamo (Administering Agent/General Manager Pedersen stated the seats are appointed by 
Governor Brown and are likely to become final). 

9. CLOSED SESSION 

 The meeting convened into Closed Session at 6:15 p.m. 

 A Conference with District Counsel - Existing Litigation: 
 
1. Heal the Bay, Inc. v. Lisa P. Jackson 

 B Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): One Case 
 
1.  In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the district. 

10. ADJOURNMENT

 The meeting reconvened into Open Session at 6:17 p.m. 
 
Legal Counsel Lemieux reported reply documents are expected to be received on April 3, 
2013, in the matter of Heal the Bay, Inc. v. Lisa P. Jackson. 
 
Chair McReynolds declared the meeting adjourned at 6:18 p.m.  
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JPA Regular Meeting 
April 1, 2013 

 
 
 
 
 
                                                                     
    Michael McReynolds, Chair 
     
 
 
ATTEST: 
 
 
    
Charles Caspary, Vice Chair 
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Special Meeting – Malibu Creek Watershed Tour 
Las Virgenes – Triunfo Joint Powers Authority 
April 13, 2013 

MINUTES 
 

SPECIAL MEETING OF THE LAS VIRGENES – TRIUNFO 
 

JOINT POWERS AUTHORITY BOARD OF DIRECTORS 
 

April 13, 2013 
 
1. The Las Virgenes – Triunfo Joint Powers Authority Board of Directors met in Special Meeting at Las 
Virgenes Municipal Water District, 4232 Las Virgenes Road, in Calabasas, California, at 8:00 AM on Saturday, 
April 13, 2013. 
 

Administering Agent/General Manager Pedersen called the meeting to order at 8:05 AM. 
 
The Pledge of Allegiance to the Flag was led by Clerk of the Board Conklin. 
 
Clerk of the Board Conklin called the roll.  Those answering present were Directors Caspary, 

McReynolds, Peterson, Polan, Renger, and Steinhardt.  Absent: Directors Iceland, Orkney, Paule and Wall. 
 
A quorum was not required as the purpose of the Special Meeting was an educational tour, requiring 

no action on the part of the Joint Powers Authority Board of Directors. 
 
            No speaker cards were received from the public.  Two members of the public attended the tour:  Barry 
Hicks and Keli Kaye. 

 
2. Malibu Creek Watershed Tour: Administering Agent/General Manager Pedersen, Director of Resource 
Conservation and Public Outreach Reyes, Resource Conservation Manager Orton, Public Affairs and 
Communications Manager Reinhardt and Environmental Analyst Dougall provided educational information in 
regards to headwaters of Las Virgenes Creek at the end of Las Virgenes Road (tributary creek site above 
most development, shows Monterey Formation); Las Virgenes Creek at Albertson’s/Starbuck’s on Agoura 
Road (creek restoration work, view Monterey Formation); Las Virgenes Creek at Lost Hills/Las Virgenes 
Roads at De Anza Park (storm drain to Las Virgenes Creek from Rancho Las Virgenes Farm central canyon, 
influence of Farm operation); R-1 at Salvation Army (Malibu Creek sample point upstream of Tapia Water 
Reclamation Facility (WRF) outfall 001); Outfall 001 at Tapia WRF (Tapia WRF discharge point to Malibu 
Creek); Malibu Lagoon (view Malibu Lagoon Restoration Project); R-4 at Serra Retreat in Malibu (Malibu 
Creek monitoring station at Cross Creek Road, discussed importance of fish habitat support during Tapia WRF 
releases); Malibu Canyon overlook (Rindge Dam and siltation behind it); R-13 Los Angeles County Gauging 
Station (flow measurement station for Malibu Creek); and Rancho Las Virgenes Farm North Canyon (Farm 
operation and location of solar project). 
 
3. Adjournment:  Clerk of the Board Conklin declared the Las Virgenes – Triunfo Joint Powers Authority 
Special Meeting: Malibu Creek Watershed Tour adjourned at 11:47 AM. 
    
 
           
     Michael McReynolds, Chair   
  
 
 
ATTEST: 
 
 
    
Charles Caspary, Vice Chair 
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May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Joint Powers Authority Quarterly Financial Report at March 31, 2013 

SUMMARY:

Operating expenses for the current fiscal year are $450,922 (4.2%) more than last year, as anticipated, but 
$490,826 less than the amount anticipated in the budget. As of March 31, 2013, 72.1% of budgeted operating 
expenses were spent. This means that overall expenses at year end should be within the adopted budget 
amount, since there are three months left plus some room in the budget for year-end accruals.  
 
Operating revenue is higher than budgeted due to increased sale of recycled water sold as well as the 
recycled water rate increase for Fiscal Year 2012-13. The JPA has received 82.6% of the revenue budgeted 
for the fiscal year and the continuing dry weather will likely produce year-end operating revenue exceeding 
budget expectations.  
 
Capital project expenses are less than the same time last year because there is less construction activity in 
the current fiscal year. 

RECOMMENDATION(S):

Receive and file. 

Prepared By: Sandra Hicks, Director of Finance & Administration and Joseph Lillio, Finance Manager

ATTACHMENTS:
3Q Financial Review 
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May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Proposed Legislative Policy Principles  

SUMMARY:

During the course of state and federal legislative sessions, or when regulatory changes are under 
consideration, staff often submits written comments on matters of interest or concern to the JPA. Many of 
these communications are time-critical, especially as proposed legislation enters committee hearings, where 
changes to bills can occur quickly with approaching legislative deadlines. 
 
To respond timely and ensure that the JPA's positions on the various issues are represented appropriately, 
staff proposes to utilize a set of parameters referred to as the Legislative Policy Principles to formulate its 
response and comments on proposed legislation within a broad policy framework approved by the JPA. Staff 
will seek approval from the JPA Board before commenting on items that are not covered by the Legislative 
Policy Principles. 
 
The Legislative Policy Principles will be reviewed and updated from time-to-time, giving the Board an 
opportunity to review existing positions and approve any suggested edits. Attached for the Board's 
consideration are the proposed Legislative Policy Principles. 

RECOMMENDATION(S):

Approve the draft Legislative Policy Principles. 

FINANCIAL IMPACT:

None. 

Prepared By: Jeff Reinhardt, Public Affairs & Communications Manager

ATTACHMENTS:
Draft Legislative Policy Principles 
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LAS VIRGENES – TRIUNFO JPA  
LEGISLATIVE POLICY PRINCIPLES 

 
Proposed Draft 05/06/13 

 
 Biosolids: 

SUPPORT legislation and regulations that advance effective treatment and disposal 
of wastewater biosolids.  
 

 Climate Change: 
SUPPORT legislation that advances federal and state policy to provide incentive and 
financial assistance for local investment in measures to mitigate the potential effects 
of climate change  
 

 Conservation:   
SUPPORT legislation that provides resources for the expanded use of recycled 
water, encourages local agencies and private enterprises to implement water 
conservation and recycled water projects, and maintains or improves existing 
plumbing standards to allow for expanded use of recycled water. 
 

 Energy Management:   
SUPPORT legislation and energy policies that assist in providing cost-effective 
wastewater treatment, recycled water distribution and biosolids processing.  
 
SUPPORT legislation that provides incentives for implementing renewable energy 
sources to replace fossil fuel consumption in providing products and services for the 
public. 
 
OPPOSE energy legislation or regulations that will impair or inhibit the JPA from 
providing its core services. 
   

 Environmental Policy:  
SUPPORT legislation that serves to achieve and maintain a healthful environment 
and to enhance the quality of life for Californians, with due recognition for the 
challenges of providing wastewater treatment services within the JPA’s unique and 
diverse service area. 
 
SUPPORT legislation that advances the beneficial reuse of water and treated 
wastewater residuals.  
 
OPPOSE legislation or regulations that mandate the construction of capital facilities 
for conditions that are not directly linked to JPA operations. 
 
OPPOSE legislation or regulations that mandate the construction of capital facilities 
for processes that are not scientifically supported, experimental, or unproven.  
 
SUPPORT legislation, regulations and/or research that would seek to control or 
eliminate threats posed by invasive species. 
 
OPPOSE legislation and regulations not supported by sound scientific evidence. 
 
SUPPORT legislation and regulations to incorporate evaluations of cost and 
available technology when developing regulatory standards. 
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 Fiscal Policy:   
SUPPORT legislation that provides increased funding for the planning, design, and 
construction of water reclamation projects; research and development of alternative 
wastewater treatment processes; and financial assistance where federal and state 
law mandates capital projects to meet reasonable, scientifically-supported water 
quality standards.   
 
SUPPORT legislation and/or regulatory policies that reflect opportunities for cost 
savings, consistent with the JPA’s stated goals, policies and operating procedures.  
 
SUPPORT legislation for direct funding, shared funding and grant funding for the 
study, design and/or construction of JPA infrastructure. 
 
OPPOSE legislation that transfers funding, income or revenues away from the JPA. 
 
OPPOSE legislation that would reduce or eliminate the existing tax incentives 
applicable to bonds or other debt instruments currently utilized by public agencies.  
 

 Recycled Water:  
SUPPORT legislation that encourages increased use of recycled water, including 
opportunities for direct and indirect potable reuse. 
 
SUPPORT legislation that would allow, promote, or enhance recycled water delivery 
operations to meet changing conditions of water supply and demand. 
 

 Regulatory Streamlining:   
SUPPORT legislation that promotes simplification and/or consolidation of 
environmental planning and reporting requirements, without compromising the 
integrity of environmental protections. 
 

 Source Water Protection:   
SUPPORT legislation that provides funding to implement comprehensive watershed 
management programs necessary to protect water bodies in the JPA’s watershed 
from contamination. 
 

 Watershed Management:   
SUPPORT the development of watershed management plans addressing all water 
resources management objectives, including source-water quality improvement, 
water supply reliability, flood protection, and ecosystem restoration. 
 

 Water Quality:  
SUPPORT legislation that provides resources for researching the potential effects of 
contaminants found in recycled water, wastewater, and biosolids residuals and 
developing associated treatment technologies.  
 
OPPOSE legislation or regulations that mandate numeric and narrative water quality 
standards that bypass the established regulatory, scientific and public review 
processes, or which provides cleanup waivers for known contaminants.   
 
SUPPORT legislation that would utilize sound science for developing water quality 
standards and provide appropriate funding for the investigation and treatment for 
constituents of concern. 
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INFORMATION ONLY 

May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Responses to Questions Related to the EPA Benthic Macroinvertebrate TMDL 

SUMMARY:

During the review of the proposed U.S. EPA Benthic Macroinvertebrate TMDL, several questions came up 
related to past investments for nutrient reduction, treatment plant performance, and the estimated cost for 
compliance with the proposed TMDL. Specifically the questions were: 
 
1. What was the $10,000,000 spent on for nutrient compliance?  
2. How much money is spent each year on creek avoidance?  
3. How did permit compliance impact sewer rates?  
4. What can be done at Tapia to reduce nutrients using the existing process technology? 
5. What would it take to achieve the proposed TMDL nutrient limits?  
 
The attached memorandum provides the answers to these questions.  

Prepared By: David R. Lippman, Director of Facilities & Operations

 

 

ITEM 9A



  

INFORMATION ONLY 

May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Water Reclamation Facility: Lease of Recreation Land 

SUMMARY:

In 2012, the JPA entered into an agreement that allowed the Salvation Army to use a portion of the JPA 
property at the Tapia Water Reclamation Facility for recreational purposes. The agreement (copy attached) 
was for an initial one-year term, expiring on June 5, 2013, with five (5) one-year renewals upon request from 
the Salvation Army. On April 4, 2013, the Salvation Army submitted a request (also attached) to exercise the 
first one-year renewal; staff proposes to grant the renewal as provided in the executed agreement. 
 
The leased area is used as part of the Salvation Army's summer program for disadvantaged kids, which 
consists of supervised day-time activities for children of age 6 to 12 in June and July. The area is used for 
field games such as soccer and baseball. The children come from Salvation Army Youth Centers in Ventura 
and Los Angeles counties. The adult-to-child supervision ratio is 1:8. 
 
The Salvation Army provides removable plastic fencing to designate the boundaries of the play area during 
the program. A locked gate is used to prevent access to the area when not in use. The lease allows for use of 
the area for emergency effluent disposal in the case of a plant upset. Also, the area can be used as a waste 
during the creek avoidance period, if necessary. The Salvation Army will provide the appropriate insurance 
coverage and will name the JPA as an additional insured party on that policy. 

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
2012 Salvation Army Agreement 

SA Insurance 2013 

SA Request 2013 
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LAS VIRGENES MUNICIPAL WATER DISTRICT 
TAPIA WATER RECLAMATION FACILITY 

LEASE OF RECREATION LAND 

As of :ru IJf_ l.f 1;) l?l'd_ , LAS VIRGENES MUNICIPAL WATER DISTRICT, hereinafter 
"District", and THE SALVATION ARMY, A California Corporation, agree as follows: 

SECTION 1. DESCRIPTION OF PREMISES 

District leases to The Salvation Army and The Salvation Army leases from District approximately 
3/4 (three-quarters) of an acre of unimproved land In Los Angeles County more particularly described on 
Exhibit 'A' attached hereto and hereby incorporated by reference. 

SECTION 2. TERM 

The term of this lease shall be for one year, commencing omTl1!1€ 5. 2DIL, and may renew for 
up to five (5) additional one-year terms n The Salvation Army provides District written notice of Intent to 
renew at least 60 days prior to the end of the then current term. If the premises are needed for District 
uses, this lease may be terminated by the District upon at least 90 days prior to the commencement of 
summer activities by written notice. The Salvation Army may terminate this lease on 30 days prior written 
notice. 

SECTION 3. RENT 

As consideration for this lease, The Salvation Army shall pay $1.00 for consideration and 
maintain the premises as set forth herein and use the site for recreation activities by children. 

SECTION 4. USE 

The premises shall be used for the purpose of supervised recreation of children at The Salvation 
Army. District may use portions of the premises to operate and maintain roads for access to wastewater 
treatment facilities adjacent to the premises. 

In the event of a process failure at the Tapia Water Reclamation Facility, District may require The 
Salvation Army to vacate the premises and District may use the premises to dispose of sewage or 
reclaimed water by means of spray irrigation. 

If necessary to satisfy regulatory requirements, the District may use the site as a reclaimed water 
disposal spray field from April 15th through November 15th. 

The Salvation Army shall permit District, and District's agents and assigns, at reasonable times, 
to enter the premises, and to use the roads established on the premises now or in the future for the 
purpose of inspection, compliance with the terms of this lease, exercise of all rights under this lease, 
posting notices, and all other lawful purposes. The Salvation Army shall supply District, and its agents 
and assigns, with keys and other Instruments necessary to effect entry on the premises from The 

. Salvation Army property, if so required. 

Oak tree protection is very important. District shall stake off an area around any oak trees and 
The Salvation Army shall not park vehicles, disc, plow, or otherwise disturb the area under the oak tree 
dripllne. 
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SECTION 5. CONDITION OF PREMISES 

District makes no warranty of the site's suitability for children's activities or the condition of the 
soils or geology for the site, which consists of fill resulting from past blasting activities. 

The Salvation Army accepts the premises in its present condition. On termination, The Salvation 
Army shall surrender the premises In the same condition as when received, reasonable wear and tear 
excepted. The Salvation Army shall remove its personal property from the premises. 

SECTION 6. UTILITIES 

District currently serves reclaimed water to The Salvation Army via an existing meter. Plumbing 
from this existing service to the land described on Exhibit "A" is the responsibility of The Salvation Army. 
No other utilities will be supplied by District. 

SECTION 7. WASTE 

The Salvation Army shall not commit or permit others to commit on the premises waste or a 
nuisance or any other act that could disturb the quiet enjoyment of District, its neighbors or other tenancy 
of District on reserved or adjacent property. 

SECTION B. ALTERATIONS 

The Salvation Army shall provide removable fencing as shown on Exhibit • A". The Salvation 
Army employees shall supervise children activities and ensure activities are conducted within the fenced 
area. The Salvation Army shall not make or permit other alterations without first obtaining District's 
consent. 

SECTION 9. INSURANCE, LIABILITY AND INDEMNITY 

A. The Salvation Army shall provide and maintain the following commercial general liability 
and automobile insurance: 

(a) Coverage - Coverage for commercial general liability and automobile liability insurance 
shall be at least as broad as the following: 

(1) Insurance services Office Commercial General Liability Coverage (Occurrence 
form CG 0001) 

(2) Insurance Services Office Automobile Liability Coverage (Form CA0001), 
covering Symbol 1 (any auto) 

(b) Limits- The Salvation Army shall maintain limits no less than the following: 

(1) General Liability- One million dollars ($1,000,000) per occurrence for bodily 
injury, personal injury and property damage. If Commercial General Liability 
Insurance or other form with a general aggregate limit or products-completed 
operations aggregate limit is used, either the general aggregate limit shall apply 
separately to the premises (with the ISO CG 2503 or ISO CG 2504 or Insurer's 
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endorsement provided to District) or the general aggregate limit and products
completed operations aggregate limit shall be twice the required occurrence limit. 

(2) Automobile liability - One million dollars ($1,000,000) for bodily injury and 
property damage each accident limit. 

(c) Required provisions -The general liability and automobile policies are to contain, or be 
endorsed to contain the following provisions: 

(1) The District, Trlunfo Sanitation District, the Las Vlrgenes Triunfo Joint Powers 
Authority, Its directors, officers, employees, or authorized volunteers are to be 
given Insured status (via ISO endorsement CG 2040, CG 2033 or insure~s 
equivalent for general liability coverage) as respects: liability arising out of 
activiUes performed by or on behaK of The Salvation Army; products and 
completed operations of The Salvation Army; premises owned, occupied or used 
by The Salvation Army; or automobiles owned, leased, hired, or borrowed by The 
Salvation Army. The coverage shall contain no special limitations on the scope 
of protection afforded to District, Triunfo Sanitation District, the Las Virgenes 
Triunfo Joint Powers Authority, Its directors, officers, employees, or authorized 
volunteers. 

(2) For any claims related to this lease, The Salvation Army's Insurance shall be 
primary Insurance as respects the District, Trlunfo Sanitation District, the Las 
Virgenes Triunfo Joint Powers Authority, its directors, officers, employees, or 
authorized volunteers. Any insurance, self-Insurance or other coverage 
maintained by the District, Trlunfo Sanitation District, the Las Virgenes Trlunfo 
Joint Powers Authority its directors, officers, employees or authorized volunteers 
shall not contribute to it. 

B. The Salvation Army shall notify volunteers and employees the premises may be irrigated 
with non-potable reclaimed water. The Salvation Army shall train volunteers and 
employees in the safe use of reclaimed water. If desired by The Salvation Army, District 
staff shall perform such training at a mutually acceptable time at no cost to The Salvation 
Army. 

The Salvation Army and subcontractors shall insure (or be qualified as self-insured) 
under the applicable laws relating to worke~s compensation insurance, all of their 
employees and volunteers working on or about the premises In accordance with the 
"Workers Compensation and Insurance Act", Division IV of the Labor Code of the State of 
California and any Acts amendatory thereof. The Salvation Army shall provide 
employe~s liability insurance in the amount of at least $1,000,000 per accident for bodily 
injury and disease. 

C. The Salvation Army shall defend, Indemnify and hold harmless the District, Triunfo 
Sanitation District, Las Virgenes Trlunfo Joint Powers Autholity it's officers, employees, 
and agents free and harmless from costs, liability of damages, including attorneys fees, 
arising out of any act or omission to act including any negligent act or omission to act by 
The Salvation Army, its officers, employees, agents and volunteers In connection with the 
use of the premises. 
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SECTION 10. ASSIGNMENT AND SUBLETTING 

The Salvation Army shall not assign this lease or any rights under it and shall not sublet the entire 
or any part of the premises or allow any person to occupy or use the entire or any portion of premises 
without first obtaining District's written consent which may by withheld in the District's sole discretion. 

SECTION 11. NOTICES 

Any and all notices relating to this Lease shall be deemed given when personally delivered or 
personally deposited in the U.S. Mail, postage prepaid to the addresses set forth herein. 

THE SALVATION ARMY . 
-aeeW JtnuesYt'oocHllvd:- / '01) .L -t/C'r?.ct A_ /> luc-l· 
tos-Angeles;-eA-99015- 1-ON~ /3 e o\.c.-t\ c,.,-rq. , 'f'O f o ~ 
Attention: Tim Pacillas f ' 
Telephone Number: 818-222-6327 

LAS VJRGENES MUNICIPAL WATER DISTRICT 
4232 Las Vlrgenes Road 
Calabasas, CA 91302 
Attention: Brett Dingman 
Telephone Number: 818-251-2330 

LAS VJRGENES MUNICIPAL WATER DISTRICT 

President 
E SALV/1\ I AMY 

SOlJTHERN CAUFORNIA DIVISION 
ANANCE COUNCIL 

MAY 9 2012 

0 Not Approved 
0 Concept Appi'IMII 
0 Def1KTed 
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INFORMATION ONLY 

May 6, 2013   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Water Reclamation Facility Alternative Disinfection Project: Review, Ratification and 
Approval of Change Orders 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent ratified the Administering Agent/General 
Manager's administrative approval of Change Order 3, in the amount of $14,457.35, and approved Change 
Order 4, in the amount of $25,573.02, for the Tapia Water Reclamation Facility Alternative Disinfection 
Project at their March 26, 2013 meeting. 

SUMMARY:

The purpose of this item is to provide information on four change orders, totaling $47,154.96, for the Tapia 
Water Reclamation Facility Alternative Disinfection Project. Change Orders 1 and 2 were administratively 
approved by the General Manager and submitted for information only. Change Order 3 was administratively 
approved by the General Manager and submitted to the Las Virgenes Board, as the administering agent, for 
ratification. Change Order 4 was submitted to the Las Virgenes Board, as the administering agent, for 
approval. 

FINANCIAL IMPACT:

The approved Fiscal Year 2012-13 Budget provides funding in the amount of $1,428,532 for Tapia 
Alternative Disinfection Improvements Project, CIP Job No. 10457. Sufficient funds are available for these 
change orders and no additional budget or appropriation is needed at this time. 

DISCUSSION:

Review of Change Orders: 
 
Change Order 1, in the amount of $1,640.00, was for the installation of temporary stairs that were required to 
access the top of the filters. Originally, the plans and specifications called for new stairs to be installed 
between the new ammonia tanks and pumps. However, interference from an electrical conduit bank 
necessitated a shift in the location of the tanks and containment structure (Change Order 4), which required 
the stairs to be relocated. This change order provided funding for the installation of temporary stairs to 
access the filters during construction.  
 
Change Order 2, in the amount of $5,484.59, was for a concrete walkway around the ammonia containment 
berm and ammonia pumps. The original contract called for the stairs to the top of the filters to be between the 
ammonia tanks and pumps. When the location of the containment structure changed and the stairs were 
relocated, this change order was necessary to place a concrete walkway in the space.  
 
Change Order 3, in the amount of $14,457.35, covered the following three items: (1) addition of new PLC 
panels in place of station panels with associated wiring and electrical modifications and credit for the 
elimination of two electrical pull boxes; (2) modification of the coating for the fiber reinforced plastic grating 
from polyester resin to vinyl ester resin to provide the improved chemical resistance; and (3) demolition of 
additional concrete sidewalk that was not included in the original contract but was required due to the 
relocation of the ammonia containment structure.  
 
Change Order 4, in the amount of $25,573.02, is for work required due to the relocation of the ammonia 
tanks and pumps caused by interference from an electrical duct bank. The modifications include the 
construction of relocated stairs to access the top of the filters, extension of an underground duct bank, and 
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repair and modifications to the handrails at the top of the filters. All of the change orders were reviewed by 
engineering design firms for the project and deemed to be reasonable.  

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Change Order # 3 

Change Order # 4 
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