LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM March 12, 2013

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Charles Caspary, President
Glen Peterson, Vice President/MWD Rep.
Barry Steinhardt, Secretary

Leonard Polan, Treasurer

Lee Renger, Director




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of March 12, 2013, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  Legislative and Regulatory Updates
CONSENT CALENDAR
A Minutes: Regular Meeting of February 12, 2013.  Approve

B  List of Demands: March 12, 2013. Approve
C Directors' Per Diem: February 2013.  Ratify
TREASURER

BOARD OF DIRECTORS

A Assembly Bill No. 72 - Support If Amended

Approve a position of "Support if Amended” for Assembly Bill No. 72, pertaining to newly
elected municipal water district directors, requesting an amendment to provide for newly
elected directors to take office on the first Friday of the month following the election.

B  Video Recordings of Board Meetings: Review of Optio  ns and Costs

Review the options and updated costs for performing video recordings of Board meetings,
select the preferred option, and direct staff to proceed with implementation accordingly.

FACILITIES AND OPERATIONS

A Award of Fiscal Year 2012-13 Vehicle Replacement Pr  ogram

Authorize the General Manger to issue a purchase order to Paradise Chevrolet of Ventura for
three Chevrolet 1500 1/2-ton pick-up trucks in the amount of $56,003.73, plus taxes and fees,
and two Chevrolet 2500 3/4-ton service trucks in the amount of $45,884.30, plus taxes and
fees, for a total purchase order amount of $101,888.03, plus taxes and fees.

B  Call for Bids: Supply and Delivery of Ammonium Hydr oxide

Approve the proposed bid schedule and the Notice Inviting Sealed Bids for the supply and
delivery of ammonium hydroxide.

C  Water Distribution System Improvements: Approve Pur chase Orders

Waive the formal bidding process due to the maintenance nature of the projects; transfer an
additional $25,000 to CIP Job No. 10517, Distribution System Improvements from CIP Job No.
10236; authorize the General Manager to issue a purchase order in the amount of $38,015 to
Toro Enterprises, Inc. for the installation of isolation mainline valves; authorize the General



10.

11.

12.
13.

Manager to issue a purchase order in the amount of $27,855 to County Pipeline, Inc. for the
main replacement on Jim Bridger Road.

D  Water Supply Assessment for the Proposed Westlake V  illage Business Park
Specific Plan

Approve the proposal in the amount of $14,992 from Kennedy/Jenks Consultants for the
preparation of a Water Supply Assessment for the proposed Westlake Village Business Park
Specific Plan; appropriate $15,000 for a new project to prepare the Water Supply Assessment.

FINANCE AND ADMINISTRATION

A  Participation in Deferred Compensation Loan Program

Authorize the General Manager to execute provision agreements with both CalPERS and
Nationwide 457 Plan administrators to participate in the respective loan programs.

INFORMATION ITEMS
A  Claim by J. D. Mackay

B National Association of Clean Water Agencies (NACWA ) Membership
C  Standard and Poor's Reaffirmation of Sanitation Bon d Rating

NON-ACTION ITEMS

A  Organization Reports

Q) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

1) General Business

(2) Follow-Up Items

D  Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A Labor Negotiations (Government Code Section 54957.6 ).

1. Employee Compensation and Benefits

B  Conference with District Counsel - Existing Litigat ion:

1. Heal the Bay, Inc. v. Lisa P. Jackson

C  Conference with District Counsel - Potential Litiga  tion (Government Code Section
54956.9): One Case



1. Inthe opinion of District Counsel, disclosure of the identity of the litigant would be
prejudicial to the district.

14. OPEN SESSION AND ADJOURNMENT
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM February 12, 2013

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by President Caspary.

President Caspary notified attendees that the board meeting was being audio recorded.

1. CALLTO ORDERANDROLL CALL

A Call to order and roll call

The meeting was called to order at 5:02 p.m. in the District offices. Deputy Secretary Conklin
called the roll. Those answering present were Directors Caspary, Peterson, Polan, Renger and
Steinhardt.

2. APPROVAL OF AGENDA

A  Approval of agenda

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the agenda for the Regular Meeting of February 12, 2013,
as presented.

General Manager Pedersen stated Mr. J.D. Mackay was in the audience and requested 8.
A-Claim by J.D. Mackay be heard after 3. Public Comments.
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Legislative and Regulatory Updates ITEM 5A
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General Manager Pedersen stated he had two items to discuss (1) AB 72 (Holden), which
would require municipal water district board of directors to take office the first Friday in
December versus the current requirement of the first Monday after January 1 following an
election (Director Peterson discussed lameduck potential due to elections taking place in June
and taking of office in December; and Directors Peterson and Steinhardt discussed the timing
of elections and taking office process); and (2) TMDL: Las Virgenes and Triunfo had both
posted the TMDL, benthic, FAQ, etc. to their agency web pages.

President Caspary requested further information regarding AB 72 be brought back to the
Board.

CONSENT CALENDAR

On a motion by Director Leonard Polan, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt

A Minutes: Regular Meeting of January 22, 2013. Approve
B List of Demands: February 12, 2013. Approve

C Directors' Per Diem: January 2013. Ratify
TREASURER

No report was given.

FACILITIES AND OPERATIONS

A  Call for Bids: 1,235-Foot Backbone Improvements Project, Calabasas Pipeline

Approve the plans and specifications for the 1,235-Foot Backbone Improvements Project,
Calabasas Pipeline; and authorize a Call for Bids in accordance with the project specifications
and proposed bid schedule.

General Manager Pedersen discussed project location and size (slightly less than two miles),
permitting from City of Calabasas and Caltrans complete, heavily traveled road/bike path (staff
will work to minimize traffic impacts); Principal Engineer Zhao stated there are project "free
days" for emergency situations; Director of Facilities and Operations Lippman stated Mountain
Gate HOA and the fire department had been notified and an additional outreach meeting was
scheduled for February 13th.

The Board of Directors commented on alignment of pipeline in Mureau Road, working
hours, traffic control, and requested updates as the start of construction nears.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt

B  Calabasas Tank Shutdown Analysis and Calabasas Tank Renovation Request for
Proposals

Receive and file the Calabasas Tank Shutdown Analysis LVMWD Report No. 2505.00; and
approve the Request for Proposals for preparing a final design report; surveying existing
easements; preparing plans, specifications, and the necessary environmental document; and
providing construction engineering and support services for the Calabasas Tank RERM&fbn
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Project.

General Manager Pedersen stated the work needs to be done during low usage (typically
January-March), temporary storage, Phase | in 2013 and Phase Il/construction 2014.

The Board of Directors commented on tank inside tank for maintenance, staff analysis and
consideration of Requests for Proposal, look at phasing/sequencing, CEQA and use of filtration
plant.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt

FINANCE AND ADMINISTRATION
A  Claim by J. D. Mackay

Deny the claim from J. D. Mackay.

One speaker card was received from Jocelyn Mackay: Mr. Mackay discussed increase in water
billing and Mrs. Mackay stated they had a sprinkler leak and the system had been off since the
$400 repair; staff worked on meter several times; neighbors said they have meter problems too
and that they are on septic.

The Board of Directors, General Manager and Director of Resource Conservation and Public
Outreach discussed meter size, average flow, monitoring of flow, bench testing of meter, leak
adjustment was provided in 2012 and per policy is granted only once every ten years, failure

rate of meters, and digital versus analog readings.

President Caspary requested consideration of the claim be tabled and directed staff to bring
back with answers to questions tentatively on March 12th as follows: contact the meter
manufacturer to determine if there could be any explanation for the “anomaly” reflected in
customer’s usage; determine how the meter/register works (magnetic vs. optical pulses); check
to see if we have had any other problems with this type of meter; keep the customer in-the-loop
in regards to responses to questions and provide the customer with the board meeting date the
item will be reconsidered.

A formal action/vote was not taken on the claim.

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of Metropolitan Water District
including three new board members; in the absence of Chairman Foley, Gloria Gray led

the meeting, which is the first time an African American woman has Chaired a Metropolitan
board meeting (historic event during February, which is Black History month); and stated he
would be receiving a 20-year service pin at the March 12th Metropolitan board meeting.

(2) Director Steinhardt provided a report on his attendance at the ACWA Region 8 meeting on
January 29th during which a request was made for Public Affairs and Communications
Manager Reinhardt to serve on the Membership Committee and will be serving as Reporter for
the Region 8 Committee; workplan will be kept the same; the Region 8 agenda will be handed
out prior to conferences and board members may comment to Chair Pringle; committee is
trying to increase membership for ACWA; Region 8 is the richest with $12,000 in theih aggount
(looking for ideas on how to best use the funds in a purposeful way); one day groundwater



10.

11.
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conference in March/April; and at ACWA's fall conference, Region 8 will have an opportunity to
make a one hour presentation, Legal Counsel Lemieux was asked to serve on or possibly lead
a panel discussion on TMDLs (Mr. Lemieux agreed to serve); and stated a letter from ACWA to
Cindy Lin (EPA) was shared with committee members. Director Caspary asked that the Board
be notified once ACWA schedules their Region 8 meeting.

Director Caspary provided a report on upcoming meetings for Santa Monica Bay Restoration
Commission Watershed Advisory Council and Santa Monica Bay Restoration Commission
Governing Board meetings of February 13th and February 21st respectively, discussions

to include plan updates (water quality, natural resources, benefit to humans); vacancy on
Watershed Advisory Council (viable candidates: Marina Del Rey Anglers or Los Angeles Rod
and Reel Club, unless the Board objects he plans on nominating Marina Del Rey Anglers); and
stated staff is setting up meetings as part of ACWA/CASA DC, Director Peterson will be in
attendance as ACWA Past President and he has asked him to represent the District at
meetings with elected officials (requested staff and Director Peterson meet and discuss what
projects to focus on for support of funding).

B Director's Reports on Outside Meetings
None.
C  General Manager Reports

General Manager Pedersen provided an update on general business of the District including
D.C. itinerary (six meetings with members of Congress that will be attended by Director
Peterson, himself, and Director of Facilities and Operations Lippman); bi-fold on the Recycled
Water Storage project will be provided at the meetings; requested a meeting with EPA Acting
Assistant Administrator of Water, Nancy Stoner (Ms. Stoner is also involved with NACWA
(National Association of Clean Water Agencies) and is working on the affordability of water
under the Clean Water Act); January monthly staff report (operational information included for
previous month due to timing); City of Westlake Village is preparing a video on household
composting using their tumblers and have asked the District for assistance; and reviewed
upcoming community calendar events.

D Director's Comments

Director Renger reported that he will be absent from the March 12, 2013 board meeting.

FUTURE AGENDA ITEMS

None.

CLOSED SESSION

The meeting convened into break at 6:33 p.m.

The meeting reconvened into Closed Session at 6:37 p.m.

A  Conference with District Counsel - Potential Litigation (Government Code Section
54956.9): Two Cases

1. In the opinion of District Counsel, disclosure of the identity of the litigants would be
prejudicial to the district.

Added by Addenda (Published on February 8, 2013)
ITEM 5A



B. Labor Negotiations (Government Code Section 54957.6):

1. Employee Compensation and Benefits

12. OPEN SESSION AND ADJOURNMENT

The meeting convened into Open Session at 8:33 p.m.

The Chair declared the meeting adjourned at 8:34 p.m.

Page 5 of 5 February 12, 2013

ITEM 5A



CHARLES CASPARY, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

BARRY STEINHARDT, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 5A
February 12, 2013
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MWD

700 North Alameda Street
Los Angeles, CA, 90012-2944

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

INVOICE
Billed To: [Deoember 2012 | I Page No. 1 of 1
Las Virgenes Municipal Water District
> l Mailed:; 01/6/2015 l | Due Date: 02/26/2013 ]
| Invoice Number. 7559 | [ Revision: 0
_ P-ﬁfﬁ}ﬂ! P;iL
!
7 ‘3. NOTICE
ITER DISTRL —— . .
The MWD Administrative Code Section 4507 and 4508 require that
. payment must be made in "Good Funds” by the due date or the
Service Address payment will be considered delinquent and an addmonai charge shall
4232 Las Virgenes Road ~ be assessed.
Calabasas, CA 91302
DELIVERIES Volume (AF)
I Total Water Treated Delivered 1,107.3
SALES Type Volume (AF) Rate (3 /AF) Total (§)
Full Service Tier 1 Supply Rate 1,107.3 $106.00 $117,373.80
Systermn Access Rate 1,107.3 $217.00, $240,284.10
Water Stewardship Rate 1,107.3 $43.00 $47,613.90
System Power Rate 1,107.3 $136.00 $150,592.80
Delta Supply Surcharge 1,107.3 $58.00 $64,223.40
Treatment Surcharge 1,107.3 $234.00 $259,108.20
SUBTOTAL B
OTHER CHARGES AND CREDITS Rate {$ JAF)
Ceonservation Debit/Credit ($5,140.00)
Readiness To Serve Charge{ Payment Schedule: M) $112,240.00
Capacity Charge( Payment Schedule: M) $27,935.00
SUBTOTAL 157+ 8135,035100
ADDITIONAL INFORMATION Volume (AFY  Tiert % ‘ Peak Day Flow (CFS)
Purchase Order Commitment {(Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2012) 225,957.0
Tier 1 Annual Limit (For Current Calendar Year) 20,850.0
Tier 1 YTD Deliveries (For Current Calendar Year) 20,6636 991
Tier 1 Current Month Defiveries 1,107.3
Capacity Charge 8/15/2008 45.3
Volume AF Amount Now Due
INVOICE TOTAL 1,107.3 $1,014,231.20

Note: Armoust s s hasad on hwihiighied felds

Approved for Pc:ymenf

114113

Pavid R. Lippman

PALD
Lt on 32

b il o>
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March 1, 2013

To: Payroll

From: David Pedersen, General Manager

Subject: Per Diem Request

February 2013

ﬁw@

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
o $200.00 effective February 27, 2008

e January 26, 2010 during the annual review of compensation, the Board
opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance | Rate [ Total |
Charles Caspary 5 200.00 1,000.00
Glen Peterson*
LVMWD -8 .
MWD - 6 14 200.00 2,800.00
Leconard Polan 3 200.00 600.00
Lee Renger 4 200.00 800.00
Barry Steinhardt
January 29™ Adjustment (1)
February Per Diem (4) 5 200.00 1,000.00

Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any

calendar month.”
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Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: ar/a'é/ [3

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Charles Caspary
LVMWD Director, Division 1

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

g B Gl Tl

fg\o‘@ ) 3OV 3
- Tebo\2, 2013

) qM Aotrca S $5\on GQ %

/ 58026, 90\ LUMUD - e @) Mg
(Signed) maﬁhQ@
Charles Caspary
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From: "Conklin, Kimmey" <KConklin®LVMWD.com> &
Subject: February 2013 Per Diem
Date: February 21, 2013 11:26:25 AM PST
To: "Charlie Caspary (cicaspary@gmail.com)" <cfcaspary@gmail.com>, "GLEN D PETEASON (glenpsop@aol.com)”
<glenpsop@aol.com>, Lee Renger <trollone @hughes.net>, “len.polan@gmail.com” <len.polan@gmail.com>, "Steinhardt, Barty”
<BSteinhardt@ivmwd.com>

5 Attachments, 36 KB

e month of February 2013 ~ the

Attached as part of this email are the Board per diem request forms for th

iejit }iLe 1

compieted 10MNs it ¢ MR

Please return your form to me via Fax: 818.251.2149, email keonklin@lvmwd.com or in person - & printed copy
of the per diem form will also be included with board folders on February 21%.

Thank you!

Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabases, CA 81302
Fax: 818-251-2148

DATE: ol 2l
TO! Kimmey Conklin, Exacutive Assistant/Clerk of the Board
FROM: Glen Peterson

LVMWD Director, Division 2
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Mestings,
Committee Meetinga/Confsrences | have attended.

Date Description

o VAN

5 W ety SIC Pte M,
NV _Awit SILC.

) iy

O/n o)+l
n/m{/ ol Oureesdh G
v AWk Miw

py. _Vick Strre Lo N
W Sk DC
mp. ot DL

i, Colgean Ryver Do Jvmiid

e 3 | () éhg

AW } / ~ ITEM 5C
\H

| EERRRREE




Leonard Polan
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 2 LI
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Leonard Polan

LVMWD Director, Division 4
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

24 S M

ARG WHWO PowD pIE .
2.2\% LyHwe  Pokéo M1TZ7 .
(Signed) e

Legnard Pﬁh / -
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Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 2 —26~ / 7

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Lee Renger
LVYMWD Director, Division 3

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date - Description

2-4-p LA bl HE,
223 Jmmd <"
208 AR nly-
2243 AN 5 of A

(Signed) %’Q m

Lee Renger U/
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Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: ‘u\m%%b/ MIE - Qﬁ)&iﬁ{/mm

TQ: Kime Conklin, Executive Assistant/Clerk of the Board

FROM: Barry Steinhardt
LVMWD Director, Division 5

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Description
O bl MEETKe—
gamo"ﬁd Y):lr 4 LV ) ZerRD Pezac.
o] t,;f 5 iiirna i
%ﬁ”‘* _EDUCHTION [LAH (rezence

TTB SPeE/n7 TB0AED METAE-

““““““““ ———

@ LUMILD  BEALD HESTIVE

P b/ %
—
7 Tmeveer 091817 —
124 @ ACwA PEG) DY € MEETING

——

(Signed)

Baly sy@hﬂ/
\/ ITEM 5C
ITEM 5C



Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Faf: 818-251-2149

DATE: o ,52)7, I/?

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Barry Steinhardt
LVMWD Director, Division 5

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Dat Description
2 ' y 7
LUMND “EpAfD Viggny
114, 2 pr7on) puh

L M 0 Betd pmnl-

(Signed) I
Barty Sfei I/'lardt
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March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Assembly Bill No. 72 - Support If Amended

SUMMARY:

Assembly Bill No. 72, as introduced by Assembly Member Chris R. Holden, will change the date that newly
elected municipal water district directors begin their term from the first Monday after January 1st to the first
Friday in December. The purpose of the Bill is to reduce the term of "lame duck” directors who currently
continue in office after the voters have selected a replacement. In some instances, the outgoing directors
may be disinclined to carry out the people's business during their remaining time in office. Staff recommends
that the District support the Bill if it is amended to address the occasional instance when a municipal water
district election is not held in conjunction with the November general election.

RECOMMENDATION(S):

Approve a position of "Support if Amended" for Assembly Bill No. 72, pertaining to newly elected municipal
water district directors, requesting an amendment to provide for newly elected directors to take office on the
first Friday of the month following the election.

FINANCIAL IMPACT:

There is no financial impact associated with this action.

DISCUSSION:

On February 12, 2013, the Board directed staff to evaluate the merits of requesting an amendment to this Bill
to address the occasional instance when a municipal water district election is not held in conjunction with the
November general election (i.e. elections held with the June general election). Although most municipal water
district elections are held in November, there is a potential for such an election to be held in conjunction with
one of the other general elections during the year. Given this possibility, it is prudent to ensure that the
language in the Bill addresses those circumstances to avoid a lengthly “lame duck” period (i.e. from the June
general election to the first Friday in December).

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Assembly Bill No. 72
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CALIFORNIA LEGISLATURE—2013—14 REGULAR SESSION

ASSEMBLY BILL No. 72

Introduced by Assembly Member Holden

January 10, 2013

An act to amend Section 71253 of the Water Code, relating to
municipal water districts.

LEGISLATIVE COUNSEL’S DIGEST

AB 72, as introduced, Holden. Municipal water district: board of
directors.

The Municipal Water District Law of 1911 providesfor the formation
of amunicipal water district and the election of aboard of directors of
a municipal water district. Existing law requires directors, except
directors elected at the district formation election, to take office on the
first Monday after January 1 succeeding their election.

This bill would instead require the directors of a municipal water
district, except directors elected at the district formation election, to
take office on thefirst Friday in December succeeding their election.

Vote: majority. Appropriation: no. Fiscal committee: no.
State-mandated local program: no.

The people of the Sate of California do enact as follows:
SECTION 1. Section 71253 of the Water Code is amended to
read:

1
2
3 71253. Except for the directors elected at the formation
4 election, directors elected to office shall take office at-the-time

99
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March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Video Recordings of Board Meetings: Review of Options and Costs

SUMMARY:

On November 27, 2012, the Board directed staff to re-evaluate the cost of various options to video record the
Board meetings. Staff completed the re-evaluation of the costs and will provide a presentation to review its
findings with the Board.

RECOMMENDATION(S):

Review the options and updated costs for performing video recordings of Board meetings, select the
preferred option, and direct staff to proceed with implementation accordingly.

FINANCIAL IMPACT:

The financial impact of this item varies depending on the option selected. Following is a summary of the
estimated initial and monthly costs associated with each option.

Oy Ne. | [Deseising Initial Ezgi;nated Monthl\(/:gssttimated
1 Continue with Audio Recordings $500 $0
2 Perform In-House Video Recordings $800 $100
3 Hire a Third-Party for Video Recordings $0 $1,090
4 Purchase NovusAGENDA Video Solution $20,000 to $50,000 $250 to $750

DISCUSSION:
Background

On January 14, 2012, the Board directed staff to investigate the feasibility and cost of video recording and/or
webcasting the Board meetings. Staff provided a presentation to the Board on March 27, 2012, outlining the
following four options: (1) audio recording, (2) video recording, (3) cable television broadcasting, and (4)
webcasting. At that time, the Board expressed concerns with the high cost of the alternatives and deferred
the decision in order to determine the level of customer interest in the availability of such services. On
September 25, 2012, the Board discussed the official transcription of Board meeting minutes and voted
unanimously to audio record Board meetings and maintain the recordings for a period of one year. A follow-
up discussion of video recordings occurred on November 27, 2012, and staff was directed to re-evaluate the
costs associated with options to video record the meetings.

Option No. 1 - Continue with Audio Recordings ITEM 7B




Staff currently records the audio of Board meetings, beginning with the Pledge of Allegiance and concluding
prior to convening into closed session. The District's existing equipment is capable of recording the audio in a
digital format and storing it on electronic media without difficulty. Copies of the recordings can be provided to
the public or posted to the District's website. If the Board opts to continue with this option, staff would
recommend that the system be improved to include a start/stop button at the desk for the Clerk of the Board
and an indicator light to alert members of the Board and public that the audio is being recorded. Additionally,
staff would recommend that a sign be placed at the entrance to the Board room to indicate that the meetings
are recorded. The cost to continue with the audio recordings is minimal, and the recommended
improvements are estimated to be less than $500.

Option No. 2 - Perform In-House Video Recordings

This option consists of purchasing a consumer-grade, digital video camera and tripod to record the Board
meetings. The selected camera would need to be capable of accepting an audio feed from the Board room's
existing sound system to ensure that discussions can be heard clearly. A student intern in the Resource
Conservation and Public Outreach Department would operate the camera and could likely do simple indexing
of the videos using software that is generally provided with the camera. The estimated cost of the camera
and tripod is $800. The cost of in-house labor is estimated to be $100 per month.

Option No. 3 - Hire a Third-Party for Video Recordings

For this option, the attached proposal was requested from Mr. Stephen Bigilen of Stephen's Video &
Photography to perform video recordings of the Board meetings. Mr. Bigilen previously performed similar
work for the District, recording the public workshops for the 5-million-gallon tank project. The scope of work
would include using one video camera to record the meetings and delivering the recordings on DVD to the
District. The estimated cost for this service is $1,090 per month.

Option No. 4 - Purchase NovusAGENDA Meeting Management Video Solution

This option consists of purchasing the NovusAGENDA Meeting Management Video Solution, which provides
a turn-key solution including hardware, software, post-processing, and video streaming. The District currently
utilizes the NovusAGENDA Agenda Management System, so it is expected that the Meeting Management
Video Solution could be well integrated and complementary. The initial cost for this option, including
hardware and software, is estimated to range from $20,000 to $50,000, depending on the package selected.
The estimated cost for the service ranges from $250 to $750 per month, depending on whether indexing
and/or camera switching is requested. Attached is a proposal summarizing the various components of the
cost.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Stephen's Video & Photography Proposal

NovusAGENDA Proposal
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To: Las Virgenes Municipal Water District
From: Stephen Bigilen
Date: February 5, 2013

RE: Estimate to provide video recording services at board meetings

Thank you for the opportunity to provide a bid to provide video recording services for Las
Virgenes Municipal Water District’s Board of Directors meetings. As you may know | have been
providing similar video recording services for the City of Agoura Hills for several years.

I understand that Las Virgenes’ meetings are scheduled for the second and fourth Tuesday of
each month beginning at 5 p.m. and typically, up to four meetings each year may be cancelled.

The service | can provide is based on using one camera to record 20 meetings during a
calendar year, and deliver a DVD to the District. The cost for this service is $500 per meeting
plus tax.

$10,000 Recording services, 20 meetings, includes DVD delivered to LVMWD
900 Sales Tax

$10,900
This estimate is valid through calendar year 2013.
Sincerely,

Stephen Bigilen

Stephen's Video & Photography
(818) 703-0336
www.StephensVideo.com

ITEM 7B



Meeting Management
Solution Video Solutions

Presented to: Las Virgenes
Water District

DATE: 2-20-13

Manufactured By:

Novms

10012 N. Dale Mabry Hwy
Suite 115

Tampa, FL 33618

Presented By:

Byron Gillin

NovusAGENDA

bgillin@novusolutions.com

800-274-5624 x703
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EXECUTIVE SUMMARY FOR EASE — HANDS FREE STREAMING

NovusAGENDA is an electronic solution designed to create, approve and track items for upcoming and
past board meetings. NovusAGENDA has all the tools to automate the creation of your agendas and
minutes, track and record voting, motions, and much more, such as video streaming indexed for you and
your public Built upon years of industry experience, Extensible Automated Streaming Engine (EASE) is a
software framework comprised of foundation and extension modules that work together to automate
many otherwise manually intensive tasks. This completely hands-off solution meets the current and
future needs of your entity without creating any additional work for the jurisdiction’s clerks or
webmasters.

VIDEO CAPTURE AND ENCODING

EASE Encoder records content according to your broadcast schedule and transfer the recorded
audio/video to the NovusAGENDA Content Network via a secure Virtual Private Network (VPN)
connection, making it available for live and/or on-demand streaming.

INDEXING AND CROSS LINKING

Using your published meeting agendas as a guide, NovusAGENDA’s Managed Service Division (SMSD)
index’s the meetings without any work from the jurisdiction. SMSD will annotate your content by
adding jump-to points with specific item headings, giving users the greatest flexibility to find the specific
content they need. With these jump-to points, users can step through video by searching for or clicking
specific items.

AGENDA MANAGEMENT INTEGRATION

If meeting packets or other related information is available online, SMSD will link them directly to the
video player for easy access.

NovusAGENDA’s EASE solution integrates with all Document/Agenda Management solutions.

ARCHIVING

Client audio/video can be stored securely on the NovusAGENDA Content Network indefinitely. Fault
tolerance and high availability is assured through replication of audio/video content to multiple,
geographically redundant, Storage Area Networks (SAN). Our standard packages include 80GB of
storage, enough for approximately three full years of public meetings.
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PRESENTATION

By navigating through the video library, users can view a list of meetings chronologically and once in a
selected meeting you can unleash the power of the jump-to markers to search for specific points within
individual audio/video clips.

DELIVERY

In order to deliver on-demand content to end users in a format that is native to their computer’s
operating system, NovusAGENDA can deliver content in all major streaming video formats: Flash,
Windows Media, QuickTime and Real. NovusAGENDA is proud to support Flash as its default format,
which has proven itself as the format of choice from such vendors as YouTube, Google Video, ABC and
NBC/Universal.

Currently, Flash has a 99% ubiquity rate amongst all the platforms. NovusAGENDA can provide
Windows Media format (70% ubiquity) however, using Windows Media format may exclude Apple
users*.

NovusAGENDA also streams in HTML5 providing content to mobile devices such as the iPhone, iPad
and other mobile devices.

MONITORING

NovusAGENDA is monitoring all aspects of the
NovusAGENDA Content Network to ensure its
health and availability. This monitoring extends to
cover remote NovusAGENDA EASE Encoders
deployed on client premises. In the rare event of
trouble our engineers are promptly notified so
that they may dispatch a swift response in
accordance with our support procedures.

STATISTICS

NovusAGENDA collates log files from our
streaming servers monthly and processes them

with the industry recognized Google Analytics.
Google Analytics generates reports ranging from
high-level, executive overviews to in depth quality

of service statistics. These reports help to
highlight growth trends and identify popular
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SUPPORT

Beyond our proactive monitoring and response, NovusAGENDA offers ongoing, 24/7 technical support
for any issues our clients may encounter. While our choice of quality hardware vendors and a thorough
pre-installation testing phase go a long way toward ensuring trouble free operation of our EASE
Encoders, we do recognize that occasionally unforeseen issues arise. In the event that our engineers
detect a fault, they will work to diagnose the issue. If necessary, next business day replacement of parts
will be completed. NovusAGENDA offers continual software updates and feature enhancements to our
services and products for the life of your managed services contract.

AT&T U-VERSE® INTEGRATION

Many Public Access, Educational and Government (PEG) channels now have the opportunity to reach a
new group of broadcast subscribers via AT&T U-Verse TV service. To reach these subscribers, U-Verse
requires a 480x480 pixel Windows Media VC-1 stream at 1.25Mbs. Our EASE encoder is not only capable
of creating a live U-Verse compatible stream, but it can also simultaneously encode a video stream, of
your choosing (i.e. Flash, Windows Media, QuickTime, Real, etc.), for Internet distribution.

= : AT&T U-Verse and NovusAGENDA Productions, LLC both
Santa Rosa Community Channels

SRR o Bl vt have headquarters located within the Dallas, Texas area.
Satutt the Back Bution 1o seturm ta e scrwen

This allows the two companies to work together
] infoChannel 69
‘ ETRpUIR seamlessly for the betterment of government
Education Station 71 . . .
a a3 ?  OuChannei 72 transparency. The partnership combined with
," ’i o NovusAGENDA'’s ‘hands-free’ streaming solutions, helps

~ 2 increase accessibility of government programming.

B ey Mo s A Gty Additionally, adding another form of distribution for

Procsedingd.

content using a single solution not only saves money, but
also makes things easy.

The City of Allen was able to deploy their content to AT&T U-Verse TV by leveraging their existing
partnership with NovusAGENDA. "We have been using NovusAGENDA for on-line video on-demand
since 2004 and have been very happy not only with the integrity of the product, but also with the quality
of customer service," said ACTV Executive Producer Mark Kaufmann. "With the recent addition of Live
streaming services, the opportunity opened to connect to AT&T's U-Verse TV network. We knew it was
the right decision as we are constantly trying to find creative, cost-effective ways to reach more
viewers."

Novusolutions award winning staff brings over 12 years of experience working with hundreds of
government NovusAGENDA clients across the country. Our support team will be an extension to your
organization to offload all software and video management, training, and support, so you can focus on
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providing the public and board the transparency they demand. NovusAGENDA is the one
comprehensive solution to make paperless meetings easy!

VIDEO STREAMING HARDWARE AND SET UP COSTS

Many clients have already invested in various cameras and technology solutions for their video
streaming needs. In most cases, NovusAGENDA's video solutions can integrate with these systems. If
you need a camera quote, please view the Optional Camera Configuration Options in this proposal. The

next questions that need to be answered however are:

e Dol need to have a live stream of our meetings on our website?
o Ifso, do they need to be in HD and do we need to support multiple outputs such as
cable?
e Do you want to offload all video editing and indexing services so | can focus on creating my
minutes if it makes financial sense to do so?

I f you answered No to both of these sections, you do not need encoder hardware below! Move on to
the Video Services Section of this proposal. If you answered yes to either of the questions above, you
need an encoder. If you already own one, let’s talk as we may be able to use your existing hardware. If
not, here is the NovusAGENDA hardware option to consider. Contact your sales representative to find
out about other hardware options such as Portable encoder solutions and other HD and multiple outlet

options.

Item Description Type Costs (Up-Front)

Hardware/Software/Provisioning Tower $ 3,945.00
e T110 Dell Server, Encoder Software Installation, System Burn-In,
Rackmount Kit (4 posts-universal), Includes up to 25 internal users

e Branded Video Library Design, Branded Player Design
e Remote Install (Typically 3 hours)

e Licenses for Software/Tools (Flash Media, EASE, HTML5, Microsoft OS)

Viewcast Osprey Video Capture Card with Simulstream Software 260-e $980.00
Total Costs
(Up-Front)

Hardware/Software/Provisioning +Viewcast Osprey $4,925.00

* Price and hardware model are subject to change after 60 days without prior notice.
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AGENDA MANAGEMENT SOLUTIONS
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VIDEO STREAMING INDEXING SERVICE OPTIONS

The Open Meeting Law requirements in your state require accessible minutes. Nothing in the Open
Meeting Laws however require you also to be a video editor! NovusAGENDA offers two options for
video streaming services above and beyond the two non-indexed meetings a month included with the
NovusAGENDA software costs. NovusAGENDA's Extensible Automated Streaming Engine (EASE)
solution meets all current and future needs for government without creating any additional work for
staff. EASE is a hands-free tool that eliminates the need for client staff members to spend time on
indexing, editing or time-stamping video content. Each EASE package includes On-demand archiving, a
24/7 LIVE Stream via Internet and PEG, streaming to Apple devices (ex: iPad & iPhone) and up to 120
hours of additional specialty content each year. Client also has the ability to upload media via FTP as an

option if live streaming is not applicable.

Service Description Costs (Monthly)

Package 1 (BREASE/LIVE) - Up To 25 Non-Indexed meetings per year $250.00
(includes LIVE feed)

-0r-

Package 2 (EASE) Up to 25 indexed meetings a year (includes LIVE feed) $500.00
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Package 3 (EASE) Up to 25 indexed meetings a year (includes LIVE feed) with $ 750.00
camera switching

WE OFFER A PRICE MATCH GUARANTEE FOR ALL "APPLES-TO-APPLES" SERVICES.

* Must have approved broadcast system(s) and reliable Internet Connection.

** Service is priced on per event hour, including any breaks/executive session time, and requires proper closed
captioning hardware. Event hour is rounded up to the nearest half hour.

PRICING SUMMARY FOR NOVUSAGENDA VIDEO HARDWARE AND SERVICES

Year 1 $13,925 (Includes the following):

e Video Streaming Hardware Set Up Costs and Encoder ($4,925)
e Video Hands Free Indexing and Streaming Service, (EASE) Up to 50 indexed meetings a year
(includes LIVE feed)with camera switching Package 3 ($9,000)

THERE ARE NO CONTRACTS TO SIGN WITH NOVUSAGENDA! HOWEVER, IF YOU ARE LOOKING
TO SAVE MONEY ON YOUR UPFRONT COSTS IN YEAR ONE, ASK YOUR SALES REPRESENTATIVE
ON HOW THESE COSTS CAN BE REDUCED IF YOU ARE INTERESTED IN SIGNING A LONG TERM
COMMITMENT WITH NOVUSAGENDA.

Year 2 $9,000 (NovusAGENDA Video Streaming Hands-Free Indexing Service and camera
switching which will be added to your NovusAGENDA yearly annual maintenance and support)

Year 3 $9,000 (NovusAGENDA Video Streaming Hands-Free Indexing Service and camera
switching which will be added to your NovusAGENDA yearly annual maintenance and support)

OPTIONAL CAMERA CONFIGURATION SOLUTIONS — COSMOS BROADCAST STATION

(REMOTE CAPABLE)

If you do not currently own cameras, then our recommendation is the Cosmos Broadcast Station. Built
upon years of industry experience, Cosmos is a complete package of cameras and pro video-switching
equipment that enables any client to fully outsource the production and operation of a multiple camera
broadcast system to NovusAGENDA.

During the meetings or events, NovusAGENDA personnel will operate the Cosmos system remotely from
their facility in Plano, Texas. The Cosmos system enables NovusAGENDA to control and switch from
camera to camera depending on events taking place. When bundled with NovusAGENDA EASE, Cosmos
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can offer a full end-to-end “hands-free” solution that requires no client staff involvement for the
operation, broadcast and streaming of an event or meeting content.

Cosmos enables detailed direct camera positioning (pan, tilt, zoom, focus, and more), preset-positions,
and video settings (white balance, backlight, brightness) for the robotic cameras. Additionally, Cosmos
communicates with the switcher to allow direct operation of the 'wipe' function from the camera
control GUI. With this powerful package you or NovusAGENDA staff can control all your cameras
individually and switch video sources on a video switcher locally or remotely. Cosmos is an invaluable
integration of camera-control with switcher operations for use with live production setups like city
chambers, churches, meeting rooms, and more.

Cosmos includes 2-4+ robotic (computer-controllable pan/tilt/zoom)
cameras and you can choose from two main types: either single-chip
(Sony EVI-D70) or 3-chip (Sony BRC-300) depending on your needs and
—- budget. These popular Sony robotic cameras have excellent video quality
i and performance. The EVI-D70 and BRC-300 has the ability for panning
through wide angles of motion, tilting through large ranges with superb optical zoom, and dual video
output of Y/C and composite. They also support both RS232 and RS422 (long distance over 1000 meters)
control signals. In addition the EVI-D70 cameras can be mounted either 'up' or 'hanging upside down' for

your convenience (they have built-in reversal of the picture and left/right/up/down motion controls).

COSMOS CASE STUDIES

COSMOS CASE STUDY#1: ADDISON, TEXAS

Addison’s unique solution for a challenging problem was Cosmos. Addison faced three key problems; 1)
the town did not have the staff resources to operate broadcasting and streaming equipment, 2) the
town doesn't have a PEG or any other broadcasting station, and 3) the town wanted a complete hands-
free end-to-end solution for displaying town meetings online.

NovusAGENDA's solution for the town provides complete hands-free remote operation of a multiple
camera broadcast system, including a video switcher and audio mixer. In addition to the remote
broadcast system (Cosmos) and with the inclusion of NovusAGENDA's Extensible Automated Streaming
Engine (EASE), NovusAGENDA is able to control, broadcast and stream town meetings without the need
for any Addison staff. It is all done from NovusAGENDA's video headquarters in Plano, Texas.

Addison citizens expect the best and latest technology on their town's website. Adding the on-demand
feature will improve citizens' accessibility to videos of town council and planning commission meetings
and improve access to agenda information for these public meetings.

COSMOS CASE STUDY#2: RICHARDSON, TEXAS
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The City of Richardson began live broadcasting of City Council meetings and work sessions as part of a
wide-ranging transparency in government initiative that is included in the City Council’s 2009-2011
Statement of Goals. The live broadcast is available to Time Warner Cable subscribers on channel 16 and
streamed on the City’s Web site, www.cor.net.

The City contracted with NovusAGENDA Productions, LLC as the video streaming service provider
according to Richardson’s Chief Information Officer Steve Graves. “We have installed two wall-mounted
cameras in the City Council Chamber and the work session room,” Graves said. “During the meetings,
NovusAGENDA personnel will operate them remotely from their facility and can zoom in and switch
from camera to camera depending on who is speaking. The broadcast signal goes through a switch that

III

sends it to NovusAGENDA and also to our cable television channe

Graves explained that the live Web cast is routed through a City computer server and is recorded as it is
being sent to NovusAGENDA. “If for some reason the live Internet connection is lost, we have a saved
copy that can be posted on our site,” he said.

Testimonial from City of Richardson, TX: http://richardsontx.swagit.com/play/09222009-48/0/

As a work session or Council meeting is streaming live on the Web, NovusAGENDA employees tag each
agenda item. At the conclusion of the meeting, they create an index on the City’s Web site and visitors
can choose to view individual agenda items rather than watch the entire video. Council and work session
meetings will be archived on the site for up to two years. The City’s cable channel 16 will replay taped
broadcasts.

COSMOS BROADCAST SYSTEM PRICING OPTIONS

COSMOS 5.3 BORADCAST STATION STANDARD CONFIGURATION

Item Description

3 Sony - EVI-D80- high quality CCD PTZ cameras *

3 Sony - WM-30B- Wall Mount for Sony EVI-D80

4 Sony- EVI DS-Cable- to daisy chain cameras

1 Dell Vostro 260, Core 2 Duo CPU (2.93GHz 1066FSB) with Windows 7,
4GB Ram
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1 S-Video + Audio extender via CATS5, local & remote monitor & speakers,
up to 600 feet Model
1 Averkey550 compact unit to convert visual output from a PC to TV
1 Datavideo SE-500 KIT —-NTSC Video Switcher with TLM-702 Dual 7"

Monitor and monitor holder (4 input system)

2 ViewCast Osprey 260e capture card

1 Cosmos 5.3 software with Chyron Generator Unit (CG)
1 APC UPS Remote Power Switch and Management

1 17" Widescreen Black LCD for Optiplex

1 Cables and connectors necessary for installation

1 Labor required to install, hook-up and provisioning

Total Cost for Camera System & Installation**

$21,647.00

Optional CG Chyron for Video Graphics/Titles $ 3,250.00

* Different camera types are available with different horizontal resolution — D-80, D-100, BRC-300, Z-

330, H100S

**There may be additional installation costs incurred based on the building/fire code for the jurisdiction,

any unknown cabling requirements or impediments to the installation such as fire walls, lack of a drop

ceiling, conduit requirements, etc., along with other accessibility issues.

Limited one-year manufacturer’s warranty on Sony cameras and DataVideo switcher

Cameras can be controlled locally by the client or remotely by NovusAGENDA'’s staff.
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camera #2
camera #1

camera #3

PowerPoint/
Presentations

video mixer

@ / PC be on the net with known IP#
& N

and access via TCP/IP Socket #2001

outband bandwidth allocated for live
and on-demand

I Audio/Video Feeds and/or cabling

] Rs-232 or Rs-422 /data can be sent
via cat5/6 straight thru

=g connection to host PC over TCP from
remote PC to controlcameras remotely

quad split feed for remote control view
= 150kbps

Swagit EASE Encoder

COSMOS HD 2000 BROADCAST STATION CONFIGURATION

Qry Item Description Price
3 Sony EVI-H-100S High Definition PTZ (full 1080/20 HD resolution)*
3 Sony Wall Mounts EVI-H-100S
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4 Sony - Visca DS-Cable - to daisy chain cameras

1 Dell Vostro 470 with Windows 7, i7-3770 processor (3.40GHz), 8GB Dual
Channel DDR3 Ram

1 Datavideo SE-2000 —NTSC HD-SDI Video Switcher with Monitor and
Audio

1 VP-445 HD-SDI DA

1 Mini Converter Audio to SDI

1 Mini Converter SDI Distribution

1 Osprey 710e

1 Osprey 820e

1 Cosmos HD-SDI Software

1 APC UPS Remote Power Switch and Management including APC Battery
Backup

1 19" Widescreen Black LCD

1 SDI cabling with crimped connectors (500 feet)

1 Cables, Connectors, Converters and Hardware necessary for installation

1 Labor required for install

Total Cost for Camera System & Installation ** $43,835
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* Different camera types are available with different horizontal resolution — D80, D100, BRC-300, and H100S

** There may be additional installation costs incurred based on the building/fire code for the jurisdiction, any
unknown cabling requirements or impediments to the installation such as fire walls, lack of a drop ceiling,
conduit requirements, etc., along with other accessibility issues. For final installation costs we would need to
engage in further discussions, receive a detailed site plan of rooms involved along with pictures or possibly
conduct a physical site visit.

Cameras can be controlled locally by the client or remotely by NovusAGENDA'’s staff.

View how everything comes together: Richardson Streaming Solution

camera #2

camera #1

camera #3

PowerPoint/
Presentations

video mixer

@ / PC be on the net with known IP#
‘)

and access via TCP/IP Socket #2001

outband bandwidth allocated for live
and on-demand

I Audio/Video Feeds and/or cabling

[ Rs-232 or Rs-422/data can be sent
via cat5/6 straight thru

== connection to host PC over TCP from
remote PC to controlcameras remotely

quad split feed for remote control view
= 150kbps

Swagit EASE Encoder
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POINTS OF DIFFERENCE

o NovusAGENDA'’s EASE solution is completely hands-free and requires no staff time or resources

e Larger video with NovusAGENDA'’s solution (up to 70% larger) and FLASH video format, the most
commonly viewed format on the web, NovusAGENDA also utilizes HTML5 for streaming to
mobile devices such as the iPhone and iPad.

e Open API, which allows integrations with NovusAGENDA and Document Management Solutions

o NovusAGENDA is the only government streaming provider which has developed its own content
delivery network ensuring quick and reliable connections for your constituents

e Unlimited storage for specialty content

e NovusAGENDA'’s unique “hands-free” solution typically qualifies as a sole sourced solution
allowing for quick deployments

e 100% Government Client Retention

LIMITATION OF LIABILITY

IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER UNDER THIS LICENSE AGREEMENT FOR ANY CONSEQUENTIAL,
INCIDENTAL, INDIRECT, PUNITIVE OR SPECIAL DAMAGES, LOSS OF DATA, LOSS OF BUSINESS PROFITS, BUSINESS INTERRUPTION OR
LOSS OF BUSINESS INFORMATION ARISING OUT OF THE USE OF OR INABILITY TO USE THE NOVUSAGENDA SOFTWARE, EVEN IF
SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

HOW DO | ORDER?

We require your signature on the approval page listed below. Once that has been signed and sent back
to Novusolutions we will assign your project manager. If you choose to issue a purchase order you may
attach it to these documents or send it in under separate cover.

You can email to sales@novusolutions.com or:

Mail to: Novusolutions
10012 N Dale Mabry Hwy
Suite 115
Tampa, Florida 33618-4425

Fax to: 954-337-0761 Attn: Sales
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APPROVAL PAGE FOR LAS VIRGINES VIDEO STREAMING

Encoder Cameras Package

Signature Date

Printed Signature

Purchase Order Number (optional)

Invoice Address:

Accounts payable contact:

Phone

E-mail

Special Billing Instructions: (optional)
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March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Award of Fiscal Year 2012-13 Vehicle Replacement Program

SUMMARY:

On May 11, 2010, the Board requested that staff obtain quotes from local dealerships for vehicle purchases
in lieu of following a formal bid process. Staff received three quotes for the vehicles included in the Fiscal
Year 2012-13 Vehicle Replacement Program and recommends issuance of a purchase order to Paradise
Chevrolet of Ventura, the low-bidder for the vehicles.

RECOMMENDATION(S):

Authorize the General Manger to issue a purchase order to Paradise Chevrolet of Ventura for three Chevrolet
1500 1/2-ton pick-up trucks in the amount of $56,003.73, plus taxes and fees, and two Chevrolet 2500 3/4-
ton service trucks in the amount of $45,884.30, plus taxes and fees, for a total purchase order amount of
$101,888.03, plus taxes and fees.

FINANCIAL IMPACT:

Sufficient funds are available in the approved Fiscal Year 2012-13 Capital Improvement Budget (Project No.
10511) for the vehicle purchases.

DISCUSSION:
Requests for quotes were sent to local dealerships and the following responses.

1/2-Ton Pick-up Truck (3 units)

Paradise Chevrolet of Ventura - $ 18,667.91
Vista Ford of Woodland Hills - $ 18,873.00
Mark Christopher Chevrolet - $ 26,585.00

3/4-Ton Pick-Up Truck Cab and Chassis with Utility Body (2 units)

Paradise Chevrolet of Ventura - $ 22,942.15
Mark Christopher Chevrolet - $ 29,700.00
Vista Ford of Woodland Hills - $ 30,763.75

Paradise Chevrolet of Ventura was the lowest bidder for the Chevrolet 1500 1/2-ton pick-up trucks and
Chevrolet 2500 3/4-ton service trucks. The process to utilize local dealerships reduces the delivery time and
advertising costs, while providing competitive bids and vehicles meeting all District required specifications.

Prepared By: Darell Johnson, Facilities Supervisor

ITEM 8A



March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Call for Bids: Supply and Delivery of Ammonium Hydroxide

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as
authorized under the Joint Powers Authority Agreement.

SUMMARY:

A call for bids is necessary to select a vendor to supply and deliver 19% ammonium hydroxide (aqua
ammonia) for the the disinfection process at Tapia Water Reclamation Facility (WRF) and Westlake Filtration
Plant.

RECOMMENDATION(S):

Approve the proposed bid schedule and the Notice Inviting Sealed Bids for the supply and delivery of
ammonium hydroxide.

FINANCIAL IMPACT:

The total estimated annual cost for ammonium hydroxide at Tapia WRF is $35,000 and for the same at

Westlake Filtration Plant is $15,000. Sufficient funds are available in the approved Fiscal Year 2012-13

Budget for the ammonium hydroxide. Additionally, funds will be included in future fiscal year budgets for
ammonium hydroxide.

DISCUSSION:

In September 2010, the Regional Water Quality Control Board (RWQCB) approved the renewal of the
National Pollutant Discharge Elimination System (NPDES) permit for the Tapia WRF. This permit included a
Cease and Desist Order (CDO) and Time Schedule Order (TSO) to ensure a reduction in disinfection by
products (DBPs) in the effluent from Tapia. The CDO addressed one DBP, dichlorobromomethane (DCBM),
for Malibu Creek discharges. The TSO addressed the sum of the concentrations of four DBPs for discharges
to the Los Angeles River: dichlorobromomethane (DCBM), dibromochloromethane (DBCM), chloroform and
bromoform. The sum of the concentrations of these four constituents is called the total trihalomethanes
(TTHMs).

A project for construction of new facilities that will use ammonium hydroxide in the disinfection process to
reduce the formation of DBPs was awarded in July of 2012. When completed, the new facilities will add
ammonium hydroxide to the effluent just prior to chlorination. The ammonium ion binds to the chlorine to form
chloramines, which reduce the formation of DBPs. After disinfection is complete, sodium bisulfite is added to
the effluent to remove the chloramines, so the treated water can be discharged. Once construction of the new
ammonium hydroxide facilities is complete, an optimization and evaluation period is required before the
mandated completion date of September 2, 2014. The completion date for construction is in June of this year,
which is well within schedule.

With the completion of the construction of the ammonium hydroxide storage and injection faciliti(ﬁ: riagi it
is an appropriate time to call for bids for the supply and delivery of bulk ammonium hydroxide for E&% F.



Since the Westlake Filtration Plant also requires ammonium hydroxide, supply and delivery services to both
facilities are proposed to be included in a single bid package to realize an economy of scale. Staff proposes a
one-year contract with the selected vendor, including two one-year renewal options.

Bids will be requested in accordance with the following schedule:

Board Authorization of Call for Bids - Tuesday, 03/12/13
First Newspaper Advertisement - Monday, 03/18/13
Second Newspaper Advertisement - Monday, 03/25/13
Bid Opening - Wednesday, 04/17/13

Award of Contract - Monday, 05/06/13

The successful bidder will be awarded the contract based on a combination of pricing, reliability and
customer service.

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:

Ammonium Hydroxide Bid Packet
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NOTICE INVITING SEALED PROPOSALS (BIDS)
FOR SUPPLY AND DELIVERY OF
Ammonium Hydroxide or Aqua Ammonia
FOR

LAS VIRGENES MUNICIPAL WATER DISTRICT

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water District
invites and will receive sealed proposals (bids) up to the hour of 3:00 P.M. on Wednesday, April
17, 2013 for the supply and delivery of Ammonium Hydroxide (aqua ammonia). Bids received after
the time stated in the Call for Bids will not be accepted and will be returned, unopened, to the
bidder. The time shall be determined by the time on the receptionist telephone console in our
Headquarters lobby. Proposals will be publicly opened and read aloud at the office of the District,
4232 Las Virgenes Road, Calabasas, California.

Said bids shall conform to and be responsive to the Specifications and Contract Documents for said
work as heretofore approved by the District.

Each bid must be on the District bid form and shall be sealed and filed with the secretary of
the District at or before the time stated in this Notice.

All terms and conditions contained in the Specifications and Contract Documents shall become part
of the contract. The Board of Directors of Las Virgenes Municipal Water District reserves the right to
reject any and all bids and to waive any and all irregularities in any bid. No bidder may withdraw his
bid after the said time for bid openings until 60 days thereafter or until the District has made a final
award to the successful bidder or has rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under which the
bids are compared and contract(s) are awarded.

BY ORDER OF THE BOARD OF DIRECTORS OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated

Barry S. Steinhardt
Secretary of the Board
LAS VIRGENES MUNICIPAL WATER DISTRICT
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1.

2.

General Requirements

Contract for Ammonium Hydroxide 19% solution

Delivery:

a.

Timing: Product shall be delivered with 48 hours of district request.
Product delivery shall occur during off-peak hours of 9:00 AM to 2:00 PM, Monday
through Friday.

Tapia Water Reclamation Facility delivery schedule shall be coordinated with the
operations personnel at (818) 251-251-2313 and Westlake Filtration Plant at (818)
251-2370.

Delivery address

Tapia Water Reclamation Facility Westlake Filtration Plant
731 Malibu Canyon Road 32601 Torchwood Place
Calabasas, CA 91302 Westlake Village, Ca 91361

Delivery vehicle: Vehicle shall be in good condition and operated by supplier.
Vehicle shall conform to all applicable State and Federal regulations and shall be fully
equipped and maintained to safely transport and deliver the chemical.

Delivery driver: Driver shall be trained and experienced in handling the chemical and
be specifically trained to stop chemical flow in the event of an emergency. Supplier
shall provide proof of training and experience upon request. Supplier will be liable if
accidents or leaks occur due to the negligence by their delivery personnel.

Speed limit: Posted speed limit at the District facilities shall be observed at all times.
Supplier shall be completely liable for any damage to property and injury to personnel.

Delivery equipment: Supplier shall be responsible for pumping unit and piping to
permit safe transfer of the chemical. Hoses, fittings and appurtenant equipment shall
be provided by the supplier in good working conditions and without leaks.

Unloading: Unloading shall be done in safe manner in the presence of a plant
operator. Appropriate protective clothing shall be worn. Safe practices and procedures
shall be followed at all times. Contract shall be terminated if safe guidelines are not
followed.

Pay quantity of bulk product delivered: Quantity shall be determined by weighing the
tank trailer before and after filling at the Supplier’s plant on a certified truck scale.
Copies of weigh master’s certificates shall be provided with each delivery.

Other: District may require Supplier to furnish an affidavit of product compliance with
the specification, a certified chemical analysis and preventative maintenance schedule
of the delivery truck unloading compressor. ITEM 8B



3.

6.

i. Delivery Schedule:

Tapia Reclamation Facility:

Product will be ordered as needed only.

Westlake Filtration Plant:

Product will be ordered as needed only.

Insurance requirements

The successful bidder shall provide the district with proof of insurance coverage, with the
District named as additional insured as follows:

General Liability

The chemical supplier shall maintain general liability insurance including provisions for
contractual liability, independent consultants, and broad form property damage coverage.
This insurance shall have an endorsement naming the District as an additional insured and a
standard cross liability clause or endorsement. The limit of insurance shall not be less than
$2,000,000 per occurrence combined single limit for bodily injury and property damage.

Automobile Liability

The chemical supplier shall maintain automobile liability insurance with coverage for any
vehicle including those owned, leased, rented or borrowed. This insurance shall have an
endorsement naming the District as an additional insured and with a standard cross liability
clause or endorsement. The limit of insurance shall not be less than $1,000,000 per
occurrence combined single limit.

Workers’ Compensation

The chemical supplier shall maintain Workers’ Compensation Insurance as required by law in
the State of California and Employer’s Liability Insurance (including disease coverage) in an
amount not less than $1,000,000 per occurrence. This insurance shall also waive all right to
subrogation against the District, its employees, representatives and agents.

. Quantity: Exact quantities may vary to meet district requirements. No minimum is

guaranteed.

Invoice: A separate invoice shall be provided for each delivery during the contract period.
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LAS VIRGENES MUNICIPAL WATER DISTRICT

PROPOSAL FORM - AMMONIUM HYDROXIDE

The undersigned vendor agrees to supply and deliver Ammonium Hydroxide ( in
strict conformity with the specifications and instructions enclosed with the
Invitation for Sealed Proposals for the amounts written below (exclude sales
tax).

Period covered:
June 1, 2013 through June 1, 2014, with two one-year renewal options.

Tapia Reclamation Facility:

Estimated annual usage is 12,000 gallons per year.

$ delivered price.

Ammonium Hydroxide Solution, approximately 19% by weight, suitable for
wastewater chloramine control. Estimated usage: full load (4,500 gal) every
three months.

Westlake Filtration Plant:

Estimated usage annual is 3,000 gallons per year

$ delivered price.

Ammonium Hydroxide delivered to the Westlake Filtration Plant must be
NSF/ANSI standard 60 compliant for drinking water, concentration 19% by
weight. Usage: Seasonal May — Oct. full load (4,500 gal) approximately once per
year.

The distributor to be awarded this bid may be required to provide testing
material at no charge for 30 days to ensure their products meet our
process requirements prior to the final award of contract.

Supplier must provide:

24 hour emergency phone number ( )
MSDS, technical data sheet

Three references are required with this bid.

ITEM 8B



March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Water Distribution System Improvements: Approve Purchase Orders

SUMMARY:

Staff proposes to replace an existing, broken 10-inch water main valve on Calabasas Road near Civic Center
Way, install two new isolation valves on Calabasas Road between Park Granada and Parkway Calabasas,
and replace 210 feet of deteriorated 2-inch galvanized pipe on Jim Bridger Road in Hidden Hills. The actions
recommended with this item will allow for the issuance of purchase orders to Toro Enterprises, Inc. and
County Pipeline, Inc., the low-bidders for the work, to complete the project.

RECOMMENDATION(S):

Waive the formal bidding process due to the maintenance nature of the projects; transfer an additional
$25,000 to CIP Job No. 10517, Distribution System Improvements from CIP Job No. 10236; authorize the
General Manager to issue a purchase order in the amount of $38,015 to Toro Enterprises, Inc. for the
installation of isolation mainline valves; authorize the General Manager to issue a purchase order in the
amount of $27,855 to County Pipeline, Inc. for the main replacement on Jim Bridger Road.

FINANCIAL IMPACT:

The FY 2012-2013 budget provides funding in the amount of $55,000 for this project under CIP Job No.
10517. A transfer of $25,000 from CIP Job No. 10236 is required for this project.

DISCUSSION:

The FY 2012-2013 budget provides funding to replace a broken10-inch water valve on Calabasas Road and
Civic Center Way and to install two new valves on Calabasas Road between Park Granada and Parkway
Calabasas. Last year, a water main failure put all businesses on both sides of Calabasas Road between Park
Granada and Parkway Calabasas out of water for an extended period of time due to lack of adequate
isolation valves. The addition of these two new valves will reduce the future impact of unexpected breakages
and pipeline maintenance activities to businesses in the area. The District purchased the isolation valves for
$2,937.18 and estimates that an additional $2,000 is required to purchase other necessary materials for the
project. Staff solicited three bids for the installation of the three valves as follows:

Toro Enterprises, Inc. $38,015
County Pipeline, Inc. $40,825
New Turf Construction, Inc. $43,233

Additionally, staff proposes to replace 210 feet of 2-inch galvanized pipe on Jim Bridger Road in Hidden Hills.
When the section of pipeline starts to leak, repair clamps are used on the pipe, which is in poor condition.
Staff recommends removing the 2-inch galvanized pipe and replacing it with a 4-inch PVC pipe. Staff solicited
three bids as follows for the replacement:
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County Pipeline, Inc. $27,855
New Turf Construction, Inc. $38,101

Toro Enterprises, Inc. $38,581

The total cost for the District's material purchases and the two low bids from Toro Enterprises, Inc. and
County Pipeline, Inc. is $70,807.18, which exceeds the approved budget of $55,000 for CIP Project No.
10517. An additional appropriation of $25,000 is required for the project to cover the construction cost,
compaction testing and permit fees. Staff recommends a transfer of $25,000 from CIP Project No. 10236,
Raise Air Vacuum Valves and Abandon Protective Structures. Project No. 10236 is experiencing delays due

to the time necessary to obtain encroachment permits and meet traffic control requirements from the City of
Los Angeles.

Prepared By: Megan Trott, Junior Engineer
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March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Water Supply Assessment for the Proposed Westlake Village Business Park Specific Plan

SUMMARY:

Staff received a request from the City of Westlake Village to prepare a Water Supply Assessment (WSA) for
the proposed Westlake Village Business Park Specific Plan. A WSA is required from local water agencies in
accordance with Senate Bills 610 and 221 when a development project exceeds certain listed thresholds,
such as more than 500 dwelling units, more than 250,000 square feet of commercial office development, or a
mixed-use project that includes one or more of the thresholds listed. The WSA is intended to ensure that an
adequate supply of water is available to meet the demands of the new development project during normal,
single-dry, and multiple-dry years for a 20-year period.

The City's proposed Westlake Village Business Park Specific Plan includes 401 residential dwelling units and
an increase of 588,850 square feet of mixed commercial development. A detailed project description is
included in the attached Notice of Preparation of an Environmental Impact Report and Notice of Scoping
Meeting. This kind of mixed-use development was anticipated and described in the District's 2007 Potable
Water Master Plan. This will be the first WSA prepared by the District.

Staff solicited proposals from Carollo Engineers, who prepared the 2010 Urban Water Management Plan,
and Kennedy/Jenks Consultants, who is preparing the 2013 Master Plan Update. The qualifications and
proposed work plans submitted by the two firms are comparable. The fee proposals from Carollo Engineers
and Kennedy/Jenks were $20,700 and $14,992, respectively. Given the lower proposed fee, staff
recommends approval of the proposal from Kennedy/Jenks Consultants.

RECOMMENDATION(S):

Approve the proposal in the amount of $14,992 from Kennedy/Jenks Consultants for the preparation of a
Water Supply Assessment for the proposed Westlake Village Business Park Specific Plan; appropriate
$15,000 for a new project to prepare the Water Supply Assessment.

FINANCIAL IMPACT:

This project was not included in the approved Fiscal Year 2012-13 Budget. An appropriation of $15,000 is
needed to prepare the WSA.

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Westlake Village Business Park Summary

WSA proposal from KJ
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Notice of Preparation of an Environmental Impact Report
and
Notice of Scoping Meeting

TO: Interested Parties
PROJECT TITLE: Westlake Village Business Park Specific Plan
LEAD AGENCY: City of Westlake Village

31200 Oak Crest Drive
Westlake Village, CA 91361

SCOPING MEETING: December 11, 2012 at 6:00 PM
Council Chambers
City of Westlake Village
31200 Oak Crest Drive
Westlake Village, CA 91361

In accordance with the California Environmental Quality Act (CEQA), the City of Westlake
Village is serving as the Lead Agency and will be preparing a Program Environmental Impact
Report (EIR) for the proposed Westlake Village Business Park Specific Plan. In compliance with
Section 15082 of the CEQA Guidelines, the City of Westlake Village is sending this Notice of
Preparation (NOP) to responsible and trustee agencies, and other interested parties to inform
them of the proposed Specific Plan and its environmental review process.

In addition, the City needs to know your agency’'s views with respect to the scope and
content of the environmental information that is germane to your agency’'s statutory
responsibilities in connection with the proposed project, as your agency may need to use the
Program Environmental Impact Report (EIR) when considering the issuance of any permits or
other approvals for future redevelopment projects allowed under the proposed Westlake Village
Business Park Specific Plan and public improvements that may be constructed as part of
Specific Plan implementation.

—_— ==
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Project Location

The City of Westlake Village (City) is located at the | / ([ T —

northwestern end of Los Angeles County, east of the [+ THOUSAD OAKS

Los Angeles County-Ventura County line. The City _| e e
covers 5.62 square miles of land and is bound by |7 < Asoumn T T wpoekus

the City of Agoura Hills to the east and northeast; 5 At =~

the City of Thousand Oaks to the north and west;
and unincorporated Los Angeles County land to the
southeast and south. Regional access to Westlake | <&
Village is provided by the Ventura Freeway
(Interstate [I] 101), which bisects the City in an east-
west direction, with on- and off-ramps at Lindero
Canyon Road. Exhibit 1 is the City's regional | Exhibit 1
location.
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Notice of Preparation
Westlake Village Business Park Specific Plan

The City is a suburban community that is primarily developed with residential land uses;
commercial development along major arterials; industrial development at the northern section;
public and institutional uses at scattered locations; and open space lands at the northern,
eastern, and southern edges of the City. The Specific Plan area (or planning area) covers
approximately 200 acres of land at the northern section of the City, bound by the 1-101 Freeway
on the south; Lindero Canyon Road on the east; Thousand Oaks Boulevard on the north; and
the City limits and County line on the west. This area is developed with industrial and
commercial uses, business parks, and institutional uses. The Specific Plan would only regulate
future development within the northern two-thirds (128 acres) (called the Focus Area) of the
planning area. However, infrastructure improvements are proposed within the larger planning
area. Exhibit 2 shows the boundaries of the Specific Plan Area.

Project Description ity

Exhibit 2

The proposed Westlake Village
Business Park Specific Plan has
been developed in accordance with
the requirements of the California
Government Code (Title 7, Division
1, Chapter 3, Article 8, Sections
65450—65457). Adoption of the
Westlake Village Business Park
Specific Plan would provide a
planning document to control future
redevelopment within the planning
area in accordance with the land
uses and development standards [ Project Area

contained in the Specific Plan. fevmt City Boundary
Focus Area

VALLEY CAKS
MEMORIAL PARK

The City is seeking to promote the
revitalization of underutilized or
obsolete properties and the intensification and adaptive reuse of properties in the northern
section of the City within the Specific Plan area. The goals of the proposed Specific Plan are
listed below.

Land Use and Urban Design

e Goal LU/UD-1: Provide for development within the Specific Plan area by designating
appropriate land uses and intensities to meet the needs of anticipated
growth and to achieve the community’s objectives.

e Goal LU/UD-2: Respond to market trends, developer interest and community
objectives by creating a forward-looking and responsive land use plan
for the Specific Plan area.

e Goal LU/UD-3: Create a range of housing opportunities and choices.
e Goal LU/UD-4: Create a vibrant environment for both residents and visitors.

e Goal LU/UD-5: Encourage good design and high-quality development within the
Specific Plan area.

e Goal LU/UD-6: Encourage sustainable design and development practices.

e Goal LU/UD-7: Enhance the pedestrian environment and provide for comfortable
settings in which people can gather.
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Notice of Preparation
Westlake Village Business Park Specific Plan

Economic Development

e Goal ED-1: Provide for adequate infrastructure financing for existing and future
development.

e Goal ED-2: Provide for adequate coverage of operations and maintenance costs
for existing and future development to achieve a fiscally sound plan.

e Goal ED-3: Diversify and increase City revenues that lead to a more fiscally
balanced community.

e Goal ED-4: Provide incentives for future development to assemble and make
efficient utilization of land.

e Goal ED-5: Facilitate public/private partnerships that allow the private sector to
increase their competitiveness and guide the future of their
development.

Circulation
e Goal C-1: Improve the circulation system within the Specific Plan area by
maintaining and improving the roadway system providing for
convenient access to, and circulation within, the Specific Plan area for
all modes of transportation and, in particular, enhance walkability and
connectivity in the area.
Parking
o Goal P-1: Provide a sufficient supply of parking within the Specific Plan area to
meet future demand with build-out of the area without providing
unneeded parking that wastes space and money.
Infrastructure
o Goal I-1: Provide fully functional, safe, cost-effective, and environmentally
friendly public infrastructure to meet the needs of future development
within the Westlake Village Business Park Specific Plan area.
o Goal I-2: Ensure that an adequate infrastructure system is in place for future
residents and businesses in the Specific Plan area.
e Goal I-3: Provide environmentally efficient and sustainable infrastructure
improvements.
o Goal I-4: Minimize the impacts of new utilities on view corridors and the natural

and built environment.

To achieve these goals, the proposed Westlake Village Business Park Specific Plan establishes
the Specific Plan districts for the northern two-thirds of the planning area, as shown in Exhibit 3:

Mixed Use — Corsa District. This district includes the area along Corsa Avenue and
provides for the development of a mix of residential, specialty retail, restaurant, office, and
entertainment uses, as well as the development of a pedestrian-oriented environment.
Density incentives would encourage lot consolidation and the development of larger, unified
projects. The permitted retail uses are intended to serve the specialty shopping needs of city
residents and regional shoppers. In mixed-use buildings, ground floor retail uses and upper
residential floors would generate pedestrian activity within a large, central, public gathering
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Notice of Preparation
Westlake Village Business Park Specific Plan

space, or “village green” and a linear park along the ridge located at the southern and
eastern boundaries of this district.

Mixed Commercial District. This district is located at the southwest corner of Lindero
Canyon Road and Thousand Oaks Boulevard. This district provides opportunities for
specialty retail, restaurant, office, and entertainment uses in a pedestrian-oriented
environment. The Guitar Center Corporate headquarters in this district is interested in
expanding this use to include a flagship store. Thus, this district may become a major retalil
location in the City.

Mixed Use — Via Colinas District. This district is located at the southwest corner of Via
Colinas and Thousand Oaks Boulevard. It will accommodate existing and future office and
light industrial activities designed to be compatible with the nearby mixed-use and
commercial districts. New development in this district may include office and light industrial
activities within flexible spaces, restaurants, medium/high density residential uses, and/or
live-work units. A linear park along the ridge on the southern boundary of this district would
take advantage of views available to the south.

o
o / Thousand Oaks Bivd

DES_I?N DISTRICT -
" Baya Dr

L

| g , WixeD
Vincatnash - . Ao

)

[ Project Area Specific Plan Districts N Exhibit 3
T ;..-..-.1.: City Boundary Mixed Use - Corsa Flex Office
B Mixed Commercial #98 special Mixed Use Overlay

Zoning for Areas of No Change
B EF (Business Park)
PI1 (Public/institutional)
I CFPD (Commercial Planned Development)

Mixed Use - Via Colinas
B Corporate Office
Design District

Corporate Office District. This district is located at the northwest corner of Lindero
Canyon Road and Via Colinas. This district is intended for existing and future corporate
office uses, along with support retail and service uses, to maintain this area as a major
employment center. The northern section of the Corporate Office District has a Special
Mixed-Use Overlay to allow for the expansion or continuation of mixed commercial or
retail development in the adjacent Mixed Commercial District. The Special Mixed-Use
Overlay allows for development of this area to redevelop with uses allowed in the Mixed
Commercial District or the Corporate Office District, although the development standards
for the Corporate Office District apply.

Flex Office District. This district is located in two areas in the Specific Plan area: Flex
Office-West is the area along Cedarvalley Drive (west of Via Rocas), while Flex1(ffigp
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Notice of Preparation
Westlake Village Business Park Specific Plan

East is the area north of Via Colinas between the Design District and the Corporate
Office District. The Flex Office District would accommodate existing and future office and
light industrial activities designed to be compatible with the nearby mixed use and
commercial districts. New development in this district may include office and light
industrial activities in flexible spaces and/or live-work units.

Design District. This district is located north and east of Via Colinas and would
accommodate existing and future expansion of commercial and light industrial activities,
with a focus on design and home furnishing products. The creation of a walkable
environment in this district would attract shoppers, architects, builders, designers, and
interior decorators for all of their home design and furnishings needs.

The proposed Specific Plan identifies the allowable land uses and development standards for
each district. It also includes design standards and guidelines that would need to be followed by
future redevelopment projects. These standards and guidelines address the following:

e Site Design, including site layout, circulation and parking, parking structures, pedestrian
circulation, open space, plazas and courtyards, site amenities, equipment screening,
crime prevention, and building interface.

e Architectural Design, including architectural styles, massing, form and scale, building
design, building elements, material finishes and color, and lighting.

e Sustainable Design, including passive solar design, building design, site grading and
water efficiency.

e Landscape Design, including landscape design intent, setback and parking lot
landscaping, plant materials, hardscape materials, landscape irrigation and
maintenance, storm water management and grading.

e Parking Requirements, including parking for specific land uses, shared parking, general
parking district, parking improvement district, and bicycle parking.

¢ Public Rights-of-Way, including Green Street, sidewalks, median and parkway trees,
street furniture, and lighting.

Circulation and Infrastructure Improvements

The proposed Specific Plan outlines a number of circulation, parking, open space and
streetscape, and infrastructure improvements that would serve and support the development of
higher intensity land uses in the Specific Plan area. They include new sidewalks, traffic signals,
bike lanes, crosswalks, parkway landscaping, a shared parking structure, local community
shuttle service, bus stops, and street trees.

Specific Plan Implementation

Approval of the proposed Specific Plan would not be accompanied by new development or
redevelopment within the planning area. Specifically, the Specific Plan goals and policies would
not directly lead to changes to the environment. Also, the designation of Specific Plan districts and
the accompanying use regulations, development standards, and design guidelines would not, in
themselves, lead to environmental impacts. However, upon adoption of the Specific Plan, no
construction, modification, addition, or placement of any building or structure may occur on any lot
within the Specific Plan area that is not in conformity with the provisions of the Specific Plan.

Subject to property owner discretion, individual parcels may be proposed for redevelopment at
some future date. At that time, they would be reviewed for compliance with the adopted
Westlake Village Business Park Specific Plan prior to approval. ITEM 8D
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Notice of Preparation

Westlake Village Business Park Specific Plan

Table 1 provides an estimate of development that can be accommodated within each Specific
Plan district at buildout of the planning area, assuming maximum densities and intensities.

TABLE 1
MAXIMUM DEVELOPMENT CAPACITY
Land Residential Non-Residential Development
District Area Development Land Use Floor Area (sf)
Mixed Use — Corsa District (1a) 15.56 ac 301 du? Specialty Retail 108,473
Restaurant(s) 13,559
Office 13,559
Subtotal 135,591
Mixed Use — Via Colinas District (6) | 17.09 ac 100 du® Flex space 267,622
Mixed Commercial District (1b) 10.79 ac - Specialty Retail 79,876
Restaurant(s) 7,988
Office 311,516
Subtotal 399,380
Corporate Office District (2) 19.98 ac - Office 652,702
Flex Office District® (3, 5) 18.55 ac - Flex space 507,082
Design District (4a, 4b) 29.73 ac - Home Design/Improv 638,925
Restaurants __ 8,638
Subtotal 647,563
Public Rights-of-Way 16.93 ac - -
Total | 128.63 ac 401 du 2,609,940 sf
Existing Development® - 2,021,090 sf
Development Increase 401 du 588,850 sf
sf: square feet; ac: acres; du: dwelling unit
2 Assumes residential development on 80% of land area at a density of 18-25 du/ac
e Assumes residential development on 40% of land area at a density of 18-25 du/ac
¢ Four parcels on Cedarvalley Drive are developed with buildings that exceed the maximum floor area ratio permitted by the
Specific Plan. Thus, these buildings are expected to remain indefinitely without any increase in floor area over time.
d Total floor area of existing offices, business parks, and light industrial uses within the Focus Area.
Source: The Arroyo Group, Westlake Village Business Park Specific Plan (Public Review Draft), September 2012

Exhibit 4 shows the conceptual vision plan for the planning area.

Exhibit 4
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Notice of Preparation
Westlake Village Business Park Specific Plan

As many as 401 new dwelling units and over 2.6 million square feet of non-residential
development may be accommodated within the Focus Area of the Specific Plan at buildout.
With over 2.0 million square feet of existing developments within the Focus Area, the net
increase in development is estimated at 401 dwelling units and 588,850 square feet of new
non-residential development. This development increase would result in environmental impacts,
which would be attributed to the proposed Specific Plan.

Probable Environmental Effects

The City has determined that future redevelopment associated with implementation of the
proposed Specific Plan and planned infrastructure improvements may result in potentially
significant adverse impacts on the environment and that a Program EIR must be prepared
pursuant to CEQA. The Program EIR will analyze potential impacts on all environmental issues:
Aesthetics, Agriculture and Forest Resources, Air Quality, Biological Resources, Cultural
Resources, Geology and Soils, Greenhouse Gases, Hazards and Hazardous Materials,
Hydrology and Water Quality, Land Use and Planning, Mineral Resources, Noise, Population
and Housing, Public Services, Recreation, Transportation and Traffic, and Utilities and Service
Systems. As such, an Initial Study has not been prepared.

NOP Review and Comment Period

The NOP review and comment period is from Tuesday, November 27, 2012 through
Wednesday, January 9, 2013. Due to the time limits mandated by State law, please send
comments and responses at the earliest possible date, but no later than January 9, 2013.
Please send all written comments to Scott Wolfe, AICP at the address below.

Scoping Meeting

In compliance with Section 15082(c) of the CEQA Guidelines, the City of Westlake Village will
conduct a public scoping meeting on Tuesday, December 11, 2012 to solicit comments from
public agencies and the general public about their concerns and issues that they want
addressed in the Program EIR for the proposed Specific Plan. The meeting will be held from
6:00 PM to 7:30 PM at the following address:

Council Chambers

City of Westlake Village
31200 Oak Crest Drive
Westlake Village, CA 91361

For questions about the proposed Specific Plan, NOP, and scoping meeting, and to send
comments on this NOP, please contact:

Scott Wolfe, AICP, Planning Director
City of Westlake Village

31200 Oak Crest Drive

Westlake Village, CA 91361

Phone: (818) 706-1613

Email: scott@wlv.org

Scott Wolfe, AICP, Planning Director Date
Planning Department

ITEM 8D
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Kennedy/Jenks Consultants

Engineers & Scientists

2775 North Ventura Road, Suite 100
Oxnard, California 93036
805-973-5700

FAX: 805-973-1440

27 February 2013

Mr. John Zhao

Principal Engineer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

Subject:  Proposal for Consulting Services
Water Supply Assessment for the Proposed Westlake Village Business Park
Specific Plan

Dear Mr. Zhao:

Kennedy/Jenks Consultants (Kennedy/Jenks) is pleased to submit this proposal to the Las
Virgenes Municipal Water District (LVMWD) to prepare a water supply assessment (WSA) for
the proposed Westlake Village Business Park Specific Plan (Westlake Specific Plan) which
would be located within LVMWD'’s service area. We understand that, while approval of the
Westlake Specific Plan would not be accompanied by new development or redevelopment
within the planning area, the net increase in development that could be accommodated as a
result of the Westlake Specific Plan is estimated at 401 dwelling units and 588,850 square feet
of new non-residential development within LVMWD's service area. In its preparation of the
water supply assessment, Kennedy/Jenks will assist LVMWD in determining whether or not the
proposed Westlake Specific Plan will result in an increase in water demand.

Kennedy/Jenks is currently preparing LVWD’s 2013 Potable Water, Recycled Water, Sanitation,
and Integrated Master Plans (Integrated Master Plans), which will provide the understanding,
resources, and most current water supply information necessary to prepare the water supply
assessment. Accordingly, LVMWD has requested this proposal to prepare the water supply
assessment.

Scope of Services

Kennedy/Jenks will evaluate both historic water supply availability and existing and future water
demands, especially under drought conditions. This information will be prepared as a Water
Supply Assessment consistent with the requirements of SB 610 in order to be included in the
California Environmental Quality Act document currently under preparation for this project.

ITEM 8D
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Kennedy/Jenks Consultants

Mr. John Zhao

Las Virgenes Municipal Water District
27 February 2013

Page 2

Based on our understanding of the requirements of California statutes and the needs for
approval of development projects, the following scope of services has been developed.

Task 1 - Project Management and Quality Assurance/Quality Control

Kennedy/Jenks will provide project management services including coordination of staff,
coordination of up to two (2) conference calls with one Kennedy/Jenks staff person, and other
project management duties. This task includes quality assurance/quality control review of the
water supply assessment to ensure that they meet appropriate quality standards and maintain
consistency with other planning documents.

Task 2 - Collect and Review Available Background Information

This task includes review of available background information to be provided by the City of
Westlake Village and LVMWD’s water supply planning information. Much of this information has
already been obtained by Kennedy/Jenks.

Task 3 - Prepare Draft Water Supply Assessment per SB 610

Kennedy/Jenks will prepare a draft water supply assessment in conformance with SB 610, in
accordance with the “Guidebook for Implementation of Senate Bill 610 and Senate Bill 221 of
2001 to assist water suppliers, cities, and counties in integrating water and land use planning
prepared by the California Department of Water Resources” (Guidebook). The draft assessment
will include the following information:

e Description of existing water supply source. Discussion of potential additional sources
(e.g., reclaimed water, groundwater) will be included.

e Assessment of the availability of these sources during normal, single-dry, and multiple-
dry years within a 20-year projection, in five-year increments.

e Descriptions and assessment of existing and future demands, including the proposed
Westlake Village Business Park Specific Plan. It is assumed that the demand duty
factors for the various land uses in the Westlake Village Business Park Specific Plan will
be available for completion of this task under the proposed budget.

e Descriptions of LVMWD's water supply service area, including current and projected
population, climate, and other demographic factors affecting the supplier’'s water
management planning.

Kennedy/Jenks will provide technical review of the analysis and provide a conclusion regarding
the sufficiency of the water supply for the draft Water Supply Assessment. Kennedy/Jenks will
prepare a maximum of two figures showing the LVMWD boundaries and Westlake Village
Business Park Specific Plan site.
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Kennedy/Jenks Consultants

Mr. John Zhao

Las Virgenes Municipal Water District
27 February 2013

Page 3

Task 4 - Final Water Supply Assessment

Kennedy/Jenks will incorporate agreed upon comments from LVMWD into the draft water
supply assessment, and will finalize the document.

Project Deliverables

One (1) electronic copy of the draft and five (5) hardcopies and one (1) electronic copy of the
final water supply assessment will be submitted to the LVMWD as the project deliverables.

Schedule

Kennedy/Jenks proposes to prepare the draft water supply assessment within 45 calendar days
of the notice to proceed and prepare the final water supply assessment within 14 days of receipt
of all comments.

Proposed Compensation

We propose that compensation for our services be on a time and expense reimbursement basis
in accordance with our Schedule of Charges dated 1 January 2013, attached. Based on our
estimate of services required, we propose a budget of $14,992.

We appreciate the opportunity to provide these consulting services to LVMWD and look forward
to continuing our working relationship.

Very truly yours,
KENNEDY/JENKS CONSULTANTS

A ‘ﬁ%

246 7 Savard, FE.
Vice President

Enclosure
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Client/Address:

Contract/Proposal Date:

Schedule of Charges

Personnel Compensation

January 1, 2013

Classification Hourly Rate
(0N B =Ye1 o o 1= o RPN $110
Designer-Senior TEChNICIAN ........oooiiiiiiiii e $140
Engineer-Scientist-Specialist 1 .........coooiiiiiii $130
Engineer-Scientist-Specialist 2..........ccooiiii i $135
Engineer-Scientist-Specialist 3 ... $155
Engineer-Scientist-Specialist 4 ..........cooiiiii i $170
Engineer-Scientist-Specialist 5..........cooiiiiiii $185
Engineer-Scientist-Specialist 6 ...........coooiiiiiiiii $205
Engineer-Scientist-Specialist 7 ..o $230
Engineer-Scientist-Specialist 8 ..........ccooiiiiiiii $240
Engineer-Scientist-Specialist 9..................... $245
Project Administrator.............oooooiiiiii $100
Administrative ASSISTaNt ........ccuiiiiii e $85
N L 1= $65

In addition to the above Hourly Rates, a four percent Communications Surcharge will be added to Personnel
Compensation for normal and incidental copies, communications and postage.

Direct Expenses

Reimbursement for direct expenses, as listed below, incurred in connection with the work, will be at cost plus
ten percent for items such as:

a.

~0 000

Maps, photographs, 3rd party reproductions, 3rd party printing, equipment rental, and special supplies

related to the work.

Consultants, soils engineers, surveyors, contractors, and other outside services.
Rented vehicles, local public transportation and taxis, travel and subsistence.
Project specific telecommunications and delivery charges.

Special fees, insurance, permits, and licenses applicable to the work.

Outside computer processing, computation, and proprietary programs purchased for the work.

Reimbursement for vehicles used in connection with the work will be at the federally approved mileage rates or at
a negotiated monthly rate.

Reimbursement for use of computerized drafting systems (CAD), geographical information systems (GIS), and other
specialized software and hardware will be at the rate of $12 per hour.

Rates for professional staff for legal proceedings or as expert withesses will be at rates one and one-half times
the Hourly Rates specified above.

Excise and gross receipts taxes, if any, will be added as a direct expense.

The foregoing Schedule of Charges is incorporated into the agreement for the services provided, effective January 1, 2013
through December 31, 2013. After December 31, 2013, invoices will reflect the Schedule of Charges currently in effect.
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March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Participation in Deferred Compensation Loan Program

SUMMARY:

Currently, the District offers two supplemental defined contribution retirement plan choices to employees who
are interested in participating in a deferred compensation program: Nationwide and CalPERS. These
deferred compensation programs are designed as supplemental retirement plans funded by voluntary
contributions from employee wages. The plans are regulated by the Internal Revenue Service (IRS) and
Treasury Department. Both plans work the same; the difference lies in the individual funds that each
company invests in and offers to their participants.

As the plans' sponsor, the District may establish loan programs for participants' 457 plans provided the
programs are for the exclusive benefit of participants and beneficiaries. Both plans offer loan programs to
individuals who participate. Participants borrow from their 457 plan using their account balance as security for
a loan from the plan. Participant loans are non-taxable and are not treated as actual plan distributions.

RECOMMENDATION(S):

Authorize the General Manager to execute provision agreements with both CalPERS and Nationwide 457
Plan administrators to participate in the respective loan programs.

FINANCIAL IMPACT:

There is no cost to the District for participation in the loan program. All fees associated with loan provision
programs are paid by employees participating in the loan program.

DISCUSSION:

Human Resources has received several requests from employees who would like to apply for loans against
their supplemental retirement plans. These loan programs are similar to programs found at any lending
institution such as a bank, credit union or savings-and-loan and require that the plan's loan program follow a
bona fide lender-borrower loan process that includes an application procedure, approval and denial process,
an expectation that the participant can fulfill the repayment plan and safeguards to require repayment as any
other prudent lender, with an enforceable agreement and repayment schedule.

The loan program is handled by each provider; the District will not have any administrative duties or fees
associated with these loans. Participants can borrow between $1,000 and 50% of their vested account
balance, up to a maximum of $50,000. The maximum term for a general purpose loan is five years from the
date of receiving the loan amount. The term for a loan to purchase a primary residence for most plans is 15
years. Loan repayments consist of principal and interest and are generally made on a monthly basis.

For most plans, participants can only have one outstanding loan at any time. The plan requires paying off of
any old loans before taking a new one. If a default on a loan occurs, participants are unable to qualify for a
new loan until the balance of the defaulted loan is repaid, including any interest and fees.

Prepared By: Sherri Paniagua, Human Resources Manager ITEM 9A



INFORMATION ONLY

March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Claim by J. D. Mackay

SUMMARY:

On February 12, 2013, the Board deferred action on the claim by J. D. Mackay and directed staff to further
investigate the circumstances surrounding the claim. Staff met with Mr. and Mrs. Mackay on two occasions
and performed a detailed investigation of the property at 703 Wonder View Drive in Monte Nido. Based on
the follow-up investigation, the General Manager proposes to accept a payment from the claimant in the
amount of $250.00 for settlement of his November 14, 2012 water bill in the amount of $932.59, provided that
the claimant signs and returns a release of the claim.

DISCUSSION:

On January 4, 2013, the District received a claim from J. D. Mackay, alleging that the District installed a
deficient water meter at his residence that caused a high reading for his potable water usage. The claimant
disputed charges totaling $682.59 for the difference between his normal, historical usage and the higher
usage reflected on his November 14, 2012 bill. He contended that the District was at fault due to a problem
with the meter.

The follow-up investigation of the claim revealed a reasonable level of uncertaintly that the water usage
measured by the meter was consumed or discharged on the claimant's property. Mr. and Mrs. Mackay were
both home for the duration of the period that the meter indicated continuous water usage, from October 15th
to 23rd. The Mackays did not observe any unusual runoff or wet spots during that time period.

Also, the underlying material in the canyon where the Mackay's home is situated is relatively impervious
basalt rock, which would not readily allow water from a large on-site leak to flow underground. The minimal
vegetation around the home and to its rear is watered by hand; therefore, the possibility of an irrigation
system failure was ruled out. The home is on a septic system, but the leach field is under the paved driveway
on the opposite side of the home. As a result, any runoff from a leak on the property would not likely enter the
septic system and/or leach field.

The meter serving the property is a Badger positive displacement disc meter, equipped with a Datamatic
FireFly AMR unit. The meter includes a conventional, mechanically-driven register that can be read directly,
along with the AMR unit that is read via radio. The direct readings from the register was consistent with that
of the AMR unit. Staff has not experienced unusual or high reading for other meters of this type. However,
the consumption pattern reflected by the meter for the period in question appears unlikely in light of the local
geology, configuration of the property, and observations of Mr. and Mrs. Mackay.

Given that the claimant proposes to pay $250.00 towards the bill, which is more than the amount for his

historical usage during this billing period, there appears to be a reasonable compromise of the claim in
accordance with Section 2-5.310 of the Las Virgenes Municipal Water District Code.

Prepared By: David W. Pedersen, General Manager ITEM 10A



ATTACHMENTS:
Claim from J.D. Mackay

ITEM 10A



JANOA'13 16:25 LUMHI

Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: 6 D \ MMJ*T

Address/location of accident or occurrence:

Address to where replies/notices should be sent (if different from the above):

Telephone numbers: Home 53 Work( )

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to

reference the item number and sign and date the additions.

1. When did damage or injury occur? (Give exact date and hour)
2 Where did the damage or injury occur?
3. How did the damage or injury occur? (Give full details)

METEEE. GAVE DEFRC (T geADICSS

4 What damage or injuries do you claim?

{ d4z-s7 —
Joo  AVELAGE. eaYmMesST e 30 4 MEALs

Ws«t
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3, 4 If this claim is for :gmgage to property, are you the legal owner of said property?
Yes No . If not, please list name and address of property owner.

6. What is the name or names of the District employee or employees causing the injury, damage or loss, if
known? P i ks PATEL. FMPLOYEES 1S TALAA whe NEWKD
PECICAi BT pNagee. METEL .

7 If District employees were involved in causing the damage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it?

MRS MALKAL sBSge UeED At LEAST
o VIg(<S 0 oL o8 geegs T ABe WETEe.

8. What is the amount of claim to date — actual? (Bills verifying such amounts may be required)

AT Lessc fgoo —

9. What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.)

j,}m,

9. Other details? (Names, addresses of witnesses, doctors and hospitals)
(2 _s !
Signature of Wr\Person Acting on Claimant’s Behalf Date

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notice: Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

Date Received: O \ k OU (\6 Time: q - QZ{? ‘/L;)'YW Recorded by: KKLW Cl’ﬂ

LVMWD/Claim Form 2
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INFORMATION ONLY

March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: National Association of Clean Water Agencies (NACWA) Membership

SUMMARY:

Staff proposes to join the National Association of Clean Water Agencies (NACWA) given the organization's
leadership in representing clean water utilities in Congress and with the U.S. Environmental Protection
Agency (EPA).

NACWA is the leading advocate for responsible national policies that advance clean water and a healthy
environment. For approximately 35 years, NACWA has represented the collective interests of America's
clean water utilities with Congress, the EPA, in the media, and in the courts. Among NACWA's core values is
scientific and economically informed environmental policy. NACWA recently demonstrated its commitment to
this value by working closely with the EPA to establish a framework for consideration of affordability and/or
financial capability when evaluating municipal Clean Water Act requirements. Attached is a brochure outlining
the benefits of joining NACWA.

The annual membership cost is $4,950, based on the Joint Powers Authority's (JPAS) service area
population. Because the membership year is from October 1st through September 30th, the initial
membership dues are prorated and would be approximately $2,475 for the period of April 1st through
September 30th.

Given that the membership is proposed on behalf of the JPA, staff will include a similar information item for
the next JPA Board meeting.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Membership Benefits Brochure
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A Clear Commitment to America’s Waters
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Our Commitment
is Clear...

Environmental stewardship

Scientifically and economically
informed environmental policy

Visionary and results-oriented
leadership embracing innovation
and diverse input

Fiscal responsibility

Integrity and credibility in all we do

Collaboration as an effective strategy

Continuous professional development

A Clear Commitment to America’s Waters

he National Association of Clean Water Agencies (NACWA)

is the leading advocate for responsible national policies that advance

clean water and a healthy environment. NACWA represents the
collective interests of America’s clean water utilities - dedicated public
servants and true environmental champions.

For over 35 years, NACWA has been the clean water community’s voice
in Congress, at the U.S. Environmental Protection Agency, in the media
and in the courts. We invite you to add your voice to those of other

clean water utilities across the nation through membership in NACWA,
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Cnacwa provides
me with a net-
work of utility
leaders from
across the nation
that I can tap

into for expertise

on a wide
range of clean
water issues.

ACWA'’s members are part of a dynamic
N network, focusing on emerging and

evolving legislative, regulatory and
environmental initiatives, as well as legal and

management developments.

NACWA ... A Clear Commitment to Public Utilities

Dedicated Advocacy

for Clean Water Issues
Today's increasingly complex
threats to water quality present
many legislative and regulatory
challenges. As theleading

clean water advocate, NACWA

is responding to these challenges
through heightened involvement
in a broadening array of clean
water priorities.

Active Committees Help
Shape National Policy
NACWA’s committee structure
invites members to work
collectively and play an active
role in shaping national policy.

¥ 1!

TARGETED ACTION FUND

Targeted Action Fund
Ensures Informed Advocacy
NACWA’s Targeted Action Fund
screngthens the Association’s
ability to pursue a wide range

of projects that are of critical
importance in achieving its
strategic goals and objectives,
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NACWA ... Our Commitment is Clear

Dynamic Conferences Offer
K:awledge and Networking
NACWA conferences, workshops
and seminars offer the latest
information on a range of clean
water issues and provide attendees
with an unparalleled opportunity
to network with colleagues from
across the country.

Publications and Tools
Designed to Meet Your Needs
NACWA publications and tools ad-
dress the wide range of issues and
challenges facing public utilities
roday and focus on advocacy, utility
management, industry stats, legal
issues and security and emergency
preparedness.

Continuous Outreach Keeps
You Informed & Engaged
The Clean Water News, monthly
Updates, up-to-the-minute Alerts
and robust CleanWater Central™
darabase ensure chat Association
members are well-informed and
highly engaged.

Achievements and
Results Recognized
with National Awards
Through its National Environ-
mental Achievement, Peak
Performance, and Excellence

in Management awards
programs, NACWA recognizes
leading utilities, facilicies
and individuals in the clean
water community.
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((NAC WA membership
provides me and my
staff with invaluable

information on national

clean water policy
discussions that directly
impacts my agency

and community.

embership in NACWA is a unique opportunity to enhance your

organizational effectiveness, access an expansive network of

knowledge and information, and play an active role in achieving
the objectives your organization shares with other utilities in the clean
water community. NACWA membership categories serve both the public
and private sectors.

in NACWA ... Show Your Clear Commitment

MEMBER AGENCIES — Publicly-owned clean water utilities ranging in

size from metropolitan and county agencies to small cowns and communities,
NACWA’s Member Agencies are the heart and soul of the organization. They
shape the Association’s priorities and guide its advocacy work.

PUBLIC AFFILIATES — Public satellite and collection systems that convey,
but do not treat, wastewater.

CORPORATE & LEGAL AFFILIATES — Nonpublic entities that share
NACWA interests and values,

For Dues Structure & Membership Application, see the insert or visit www.NACWA.org
and click “Join NACWA?,
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NACWA ... A Clear Commitment to America’s Waters

your interests and
priorities take center stage

through targeted
publications, tools and
electronic communication

with other utility leaders
and innovators

for utility initiatives, facility
achievement and individual
accomplishments
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CCThe value my agency receives
from NACWA membership far
exceeds the expense.
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NACWA

A Clear Commitment to America's s

National Association of Clean Water Agencies
1816 Jefferson Place, NW
ington DC 20036-2505

p202.833.2672 f202.833.4657

.org - n ‘nacwa.c
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INFORMATION ONLY

March 12, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Standard and Poor's Reaffirmation of Sanita  tion Bond Rating

SUMMARY :
Standard and Poor's conducted a review of the District's sanitation system refunding bonds and reaffirmed its
"AA" rating for the District on February 27, 2013. Attached is a copy of Standard and Poor's report.

As part of the review process, the Standard and Poor's analyst had a conference call with Charles Caspary,
Board President, and staff members as well as Jim Fabian and Josh Lentz of Fieldman Rolapp & Associates,
Inc., our financial advisors for the refinancing bond issue. With the assistance of Mr. Fabian, staff prepared a
PowerPoint presentation, which became the basis of the conference call. A copy of the PowerPoint
presentation will be included in the Board agenda package and will also be available on the LVMWD website.

Staff anticipates the next Standard and Poor's bond rating review will be within 18 to 24 months.
Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Standard and Poor’s Ratings Affirmation for LVMWD Sanitation Bonds, February 27, 2013
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STANDARD
&POOR’'S

RATINGS SERVICES

RatingsDirect’

Summary:

Calleguas-Las Virgenes Public
Financing Authority, California

Las Virgenes Municipal Water District;
Water/Sewer

Primary Credit Analyst:
Tim Tung, San Francisco (1) 415-371-5041; tim_tung@standardandpoors.com

Secondary Contact:
Adam Torres, New York (1) 212-438-2481; adam_torres@standardandpoors.com

Table Of Contents

Rationale
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Summary:

Calleguas-Las Virgenes Public Financing
Authority, California

Las Virgenes Municipal Water District;
Water/Sewer

Credit Profile

Calleguas-Las Virgenes Pub Fing Auth, California
Las Virgenes Mun Wtr Dist, California
Calleguas-Las Virgenes Pub Fing Auth (Las Virgenes Mun Wtr Dist) san sys rfdg rev bnds ser 2009
Long Term Rating AA/Stable Affirmed

Rationale

Standard & Poor's Ratings Services affirmed its 'AA' long-term rating on Calleguas-Las Virgenes Public Financing
Authority, Calif.'s sanitation system refunding revenue bonds, issued on behalf of Las Virgenes Municipal Water
District. The outlook is stable.

The rating reflects our view of the district's:

» Affluent service area that has convenient access to employment opportunities in Los Angeles and Ventura counties;

» Stable, primarily residential, and very diverse customer base that we believe promotes revenue stability;

» Revenue-raising flexibility based on the combination of moderate service rates and the service area's very strong
income indicators; and

» Financial performance that improved during the past four fiscal years to a level that we consider strong.

These credit strengths are, in our view, partially offset by the district's exposure to more stringent regulatory

requirements by way of the treatment plant's discharge into the environmentally sensitive Malibu Creek.

We view the bond provisions as adequate. The bonds are payable from installment payments that are secured by the
net revenues of the district's sanitation system. The district's obligation to make the installment payments is absolute
and unconditional. Covenants include a 1.10x rate covenant and a 1.10x additional bonds test. For the purpose of the
additional bonds test, the district may include an allowance for net revenues related to increased rates and charges not

in effect during the full test period. A standard cash-funded debt service reserve provides additional liquidity.

The district provides water, recycled water, and wastewater service to an affluent population in a largely built-out
service area near the Pacific Ocean. Located in western Los Angeles County about 30 miles west of downtown Los
Angeles, the service area encompasses about 122 square miles and includes the cities of Agoura Hills (population:
20,413), Calabasas (23,683), Hidden Hills (1,869), and Westlake Village (8,300), as well as certain unincorporated
portions of the county. The district estimates the service area population to be about 68,000. We calculate that the
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Summary: Calleguas-Las Virgenes Public Financing Authority, California Las Virgenes Municipal Water District;
Water/Sewer

population of the cities within the district grew very modestly by just 0.2% during the past 10 years, and we anticipate
that the population will remain stable given that the service area is largely built out. Residents are able to conveniently
access employment opportunities in Los Angeles and Ventura counties by commuting along U.S. Highway 101. We
consider the service area's income levels to be very strong based on the median household effective buying income at
197%, 216%, 408%, and 200% of the national level for the aforementioned cities, respectively. Unemployment rates for

the cities track below the state and national levels and most recently ranged from 3.3% to 5.5% in December 2012.

The sanitation system's customer base is stable, primarily residential, and very diverse. During the past five years, the
number of system connections grew by an average annual rate of just 0.1% to 16,792 in fiscal year 2012. We consider
the customer base primarily residential based on the fact that residential customers make up about 96% of system
connections. We also consider the customer base to be very diverse based on the leading 10 customers contributing
about 10% of sanitation service fees, and no single customer contributing more than 1.6% of sanitation service fees. In

our opinion, this combination of customer base attributes promotes revenue stability.

The district operates a sanitation system that has adequate capacity, but it discharges treated effluent into an
environmentally sensitive area and is exposed to regulatory risks. The district's 56-mile collection system consists of
trunk sewer lines that collect wastewater from local collection systems that are operated and maintained by other
agencies. The majority of the district's collection system operates by gravity flow although pumping is required in a
few areas in the eastern portion of the service area. Wastewater is conveyed to the Tapia Water Reclamation Facility
(TWREF), which is jointly owned by the district and Triunfo Sanitation District through a joint powers authority. We
understand that the TWRF has capacity to treat 12 million gallons per day (mgd) and that the district is entitled to
70.6%, or 8.4 mgd, of this capacity. This amount of capacity is adequate to treat the sanitation system's average daily

flows, which have ranged from 5.0 mgd to 5.8 mgd, or 59% to 69% of treatment capacity, during the past five years.

Treated effluent is discharged from the TWRF to Malibu Creek, an environmentally sensitive area. We understand that
the U.S. Environmental Protection Agency (EPA) is currently proposing new water quality standards for Malibu Creek
and that the EPA is working toward a March 24, 2013 deadline to establish these standards. The treatment plant's
regulatory permit is currently set to expire on Aug. 10, 2015, and management anticipates that the discharge
requirements will become more restrictive when the permit is next renewed. If the district is required to comply with
the proposed water quality standards, the district would likely need to purchase infrastructure that was estimated in
2005 to cost $160 million. Additional costs associated with the project include a one-time cost for land acquisition and
ongoing costs related to project operations and brine disposal. Management anticipates that the district would have a
substantial amount of time, likely 10 years or more, to comply with the new permit requirements based on the

experiences of other nearby agencies.

Service rates are moderate and provide management with revenue-raising flexibility in light of the affluent customer
base. The current residential rate structure, which was implemented on Jan. 1, 2013, is a flat bi-monthly rate based on
winter water usage. For customers using 16 or more hundred cubic feet of water on a bi-monthly basis during the
winter months, the bi-monthly sewer service rate is $108.56, or a monthly-equivalent $54.28. This rate change was a
very modest 0.5% increase over the previous $108.00 bi-monthly flat rate that was implemented on July 1, 2010 and

designed to be a revenue-neutral shift from a simple flat rate structure to a winter water usage-based rate structure.
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Summary: Calleguas-Las Virgenes Public Financing Authority, California Las Virgenes Municipal Water District;
Water/Sewer

Prior rate changes include increases of 39.4%, 21.4%, and 5.9% in fiscal years 2008, 2009, and 2011, respectively. The
current rate schedule keeps rates constant until fiscal year 2015, at which point rates are scheduled to rise by 2.0% to
$110.74, or a monthly-equivalent $55.37. Management plans to conduct a rate study sometime before fiscal year 2016
to guide subsequent rate changes. Sewer rates are collected on a combined bill with water rates, and management

reports that delinquency rates are low.

Planned capital improvements during the next five years are, in our view, manageable; however, proposed regulatory
requirements may significantly increase compliance-related capital spending needs. The planned projects during this
period are estimated by management to cost about $13.5 million, $1.4 million of which is anticipated to be spent on
new construction and $12.1 million of which is anticipated to be spent on renewal and replacement projects.
Management plans to finance the $13.5 million of capital projects on a pay-as-you-go-basis. To the extent that the
currently proposed water quality standards are adopted for Malibu Creek in March 2013 and the regulations are
implemented in the treatment plant's next permit, which expires in August 2015, capital spending may increase
significantly depending on the amount of time provided by regulatory bodies for the district to comply. The cost of the
infrastructure upgrade to the treatment plant for compliance was estimated at $160 million in 2005 and, if a project
proceeds, the capital costs would be shared between the district and Triunfo based on each agency's capacity rights:
70.6% to the district and 29.4% to Triunfo.

The sanitation system's financial performance improved during each of the past four fiscal years and is forecast to
remain strong during the next five years; however, pending regulatory requirements could pressure medium-term
financial performance. According to our calculations, debt service coverage (DSC) improved to 2.8x, which we
consider strong, for fiscal year 2012 from 1.4x, which we consider good, for fiscal year 2009. Revenue improvements
were driven primarily by the cumulative 69% rate increase across fiscal years 2008 and 2009, which more than offset
the $1.9 million decline in one-time developer fees. Operating expenses have historically totaled roughly $11 million,
and management reports the lower $10.1 million of operating expenses reported in fiscal year 2012 is unusually low; it
anticipates that operating expenses will rebound to $11 million for fiscal year 2013 and rise thereafter. Management's
forecast shows DSC declining to 1.9x by fiscal year 2017, based on revenues remaining flat and operating expenses

rising by about 3% per year, and we view the forecast to be reasonable.

If the district is required to comply with the proposed water quality requirements, we anticipate that operating
expenses may rise faster than forecast and if additional borrowing is used to finance the capital requirements then DSC
may be diluted over the medium-term depending on the timing and amounts of project costs and future rate increases.
However, we also anticipate that the district will have a substantial amount of time to comply with such requirements
and that the district has adequate revenue-raising flexibility to maintain what we would consider a strong financial

profile.

Liquidity levels for the sanitation system have been consistently strong during the past five fiscal years, in our opinion,
and we anticipate that liquidity will remain strong based on the district's adopted reserve policies. At the end of fiscal
year 2012, the district reported unrestricted cash and investments for the sanitation system of $14.0 million, equivalent
to 505 days of operating expenses, which we consider strong. During the preceding four fiscal years, year-end

unrestricted cash and investments was no lower than 265 days. The liquidity improvement is driven in part by an
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Summary: Calleguas-Las Virgenes Public Financing Authority, California Las Virgenes Municipal Water District;
Water/Sewer

increase in cash balances to $14.0 million in fiscal year 2012 from $8.3 million in fiscal year 2008, and in part by the
decline in operating expense in fiscal year 2012, which management anticipates will rebound in fiscal year 2013.
Management forecasts unrestricted cash and investments improving to about $16.9 million, or 503 days, which we

consider strong, by fiscal year 2017.

Outlook

The stable outlook reflects our view of the district's affluent customer base and improving financial profile. During the
two-year outlook period, we anticipate that the district will continue to work with its regulators on water quality
standards for Malibu Creek, begin the process of renewing the treatment plant's regulatory permit, and begin a rate
study to form the basis for rate increases in fiscal year 2016 and beyond. We could take a positive rating action if the
adopted water quality standards are less stringent that the proposed levels and thereby significantly decrease
compliance-driven capital needs. Conversely, we could take a negative rating action if significant leverage is required
to finance a large, compliance-driven capital program and rates are not adequately adjusted for the district to maintain

a strong financial profile.

Related Criteria And Research

» USPF Criteria: Key Water And Sewer Utility Credit Ratio Ranges, Sept. 15, 2008

» USPF Criteria: Standard & Poor’s Revises Criteria For Rating Water, Sewer, And Drainage Utility Revenue Bonds,
Sept. 15, 2008

e U.S. State And Local Government Credit Conditions Forecast, Jan. 17, 2013

Complete ratings information is available to subscribers of RatingsDirect on the Global Credit Portal at
www.globalcreditportal.com. All ratings affected by this rating action can be found on Standard & Poor's public Web

site at www.standardandpoors.com. Use the Ratings search box located in the left column.
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Board Meeting
Meeting with Board of Directors

March 12, 2013

11:30 a.m. -- Board Room

Telephone Participation:
Suite 500
Washington D.C. 20001

3008 West 82 Place
Inglewood, CA 90305

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order

(a) Invocation: Laer Pearce, President, Laer Pearce Associates

(b) Pledge of Allegiance: Director Michael Touhey

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters within the Board’s
jurisdiction. (As required by Gov. Code § 54954.3(a))

5. OTHER MATTERS

A.

Approval of the Minutes of the Meeting for February 12, 2013. (A copy has been mailed to each
Director) Any additions, corrections, or omissions

Report on Directors’ meetings attended at Metropolitan expense for month of February
Reappointment of Director Bill Wright from the city of Torrance

Presentation of 10-year service pin to Director Randy Record, representing Eastern Municipal Water
District

Presentation of 20-year service pin to Director Glen Peterson, representing Las Virgenes Municipal
Water District

Approve committee assignments

Chairman’s Monthly Activity Report ITEM 11A
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6. DEPARTMENT HEADS' REPORTS
A. General Manager's summary of Metropolitan’s activities for the month of February
B. General Counsel's summary of Legal Department activities for the month of February
C. General Auditor's summary of activities for the month of February
D. Ethics Officer's summary of activities for the month of February
7. CONSENT CALENDAR ITEMS -- ACTION

7-1 Appropriate $800,000; and authorize seismic assessments of four hydroelectric power plants and
pressure control structures (Approp. 15458). (E&O)

7-1 Board Letter and Attachments

7-2 Appropriate $190,000; and authorize preliminary design of storm water management improvements at
the F. E. Weymouth Water Treatment Plant (Approp. 15477). (E&O)

7-2 Board Letter and Attachments

7-3 Appropriate $225,000; and authorize seismic assessments of three buildings at the F. E. Weymouth
Water Treatment Plant (Approp. 15477). (E&O)

7-3 Board Letter and Attachments

7-4 Appropriate $620,000; and award $529,802.09 procurement contract to Multi W Systems, Inc. for service
water pumps at the Joseph Jensen Water Treatment Plant (Approp. 15442). (E&O) (To be mailed
separately)

7-5 Award $246,051 procurement contract to MMC, Inc. for base isolators for the Upper Feeder’'s Santa Ana
River Bridge (Approp. 15441). (E&O)

7-5 Board Letter and Attachments 1 & 2

7-5 Board Letter Attachment 3

7-5 Board Letter Attachment 4

7-5 Board Letter Attachment 5

7-6 Appropriate $580,000; and authorize final design of erosion protection measures for the Whitewater
Siphons on the Colorado River Aqueduct (Approp. 15341). (E&O)

7-6 Board Letter and Attachments 1 & 2

7-6 Board Letter Attachment 3

7-6 Board Letter Attachment 4

7-6 Board Letter Attachment 5

7-6 Board Letter Attachment 6

7-7 Appropriate $270,000; and authorize final design and procurement to rehabilitate Service Connection G-
01 on the Sana Monica Feeder (Approp. 15441). (E&O)

7-7 Board Letter and Attachments

7-8 Authorize amendment to agreement with Power-Tech Engineers, Inc. for the Wadsworth Control and
Protection Upgrade Project (Approp. 15467). (E&O)

7-8 Board Letter and Attachment

8. OTHER BOARD ITEMS -- ACTION ITEM 11A
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8-1 Adopt Metropolitan 2014 Water Bond Priorities. (C&L) (To be mailed separately)
9. BOARD INFORMATION ITEMS

9-1 Proposed Foundational Action Funding Program. (WP&S)

9-1 Board Letter

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to
consideration and final action by the full Board of Directors. The committee designation appears in parentheses at the end of the description of the
agenda item e.g. (E&O, F&l). Committee agendas may be obtained from the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public inspection at
Metropolitan’s Headquarters Building and on Metropolitan’s Web site http://www.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting should
be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.

ITEM 11A
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	BY ORDER OF THE BOARD OF DIRECTORS OF
	LAS VIRGENES MUNICIPAL WATER DISTRICT
	General Requirements

	Delivery address
	b.	Delivery vehicle:  Vehicle shall be in good condition and operated by supplier.
	Vehicle shall conform to all applicable State and Federal regulations and shall be fully
	equipped and maintained to safely transport and deliver the chemical.
	Delivery driver:  Driver shall be trained and experienced in handling the chemical and
	h.	Other:  District may require Supplier to furnish an affidavit of product compliance with the specification, a certified che
	General Liability
	Automobile Liability
	Workers’ Compensation
	LAS VIRGENES MUNICIPAL WATER DISTRICT
	PROPOSAL FORM – AMMONIUM HYDROXIDE
	The undersigned vendor agrees to supply and deliver Ammonium Hydroxide ( in strict conformity with the specifications and inst
	Period covered:
	June 1, 2013 through June 1, 2014, with two one-year renewal options.
	Tapia Reclamation Facility:
	Estimated annual usage is 12,000 gallons per year.
	$________________delivered price.
	Ammonium Hydroxide Solution, approximately 19% by weight, suitable for wastewater chloramine control.  Estimated usage: full l
	Estimated usage annual is 3,000 gallons per year
	Ammonium Hydroxide delivered to the Westlake Filtration Plant must be NSF/ANSI standard 60 compliant for drinking water, conce
	The distributor to be awarded this bid may be required to provide testing material at no charge for 30 days to ensure their pr
	 Goal LU/UD-5:  Encourage good design and high-quality development within the Specific Plan area.
	 Goal LU/UD-6: Encourage sustainable design and development practices.
	 Goal LU/UD-7: Enhance the pedestrian environment and provide for comfortable settings in which people can gather.
	Circulation and Infrastructure Improvements
	Specific Plan Implementation 
	Research:
	Rationale
	Outlook
	Related Criteria And Research




