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March 21, 2013

Call and Notice of Special Meeting of the Board of
Directors of Las Virgenes Municipal Water District

A Special Meeting of the Board of Directors of Las Virgenes Municipal
Water District is hereby called and notice of said Special Meeting is
hereby given for 4:00 p.m. on Tuesday, March 26, 2013, Las
Virgenes Municipal Water District, 4232 Las Virgenes Road,
Calabasas, California, 91302, to consider the following:

1. Call to Order and Roll Call
2. Special Board Meeting (See Attached Agenda)
3 Adjournment

By Order of the Board of Directors
CHARLES CASPARY, President

Wil sy Poloin—

David W. Pedersen
Deputy Secretary

c. Each Director
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
SPECIAL MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a speakers
card and hand it to the Clerk of the Board. Speakers will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

4:00 PM March 26, 2013

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Charles Caspary, President

Glen Peterson, Vice President/MWD Rep.
Barry Steinhardt, Secretary

Leonard Polan, Treasurer

Lee Renger, Director




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of March 26, 2013, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  Legislative and Regulatory Updates
CONSENT CALENDAR

A Minutes: Regular Meeting of February 26, 2013.  Approve

B  List of Demands: March 26, 2013. Approve

C Investment Report for the Month of February 2013. Approve
TREASURER

BOARD OF DIRECTORS

A  Grievance Hearing for General Unit Employee

Conduct a grievance hearing for a General Unit employee in accordance with the
Memorandum of Understanding between the District and SEIU Local 721; determine whether
or not the aggrieved employee worked out-of-class and, if so, for what period of time; and, if
the aggrieved employee is determined to have worked out-of-class, approve additional
compensation for the period of time when such work was performed.

FACILITIES AND OPERATIONS

A Commercial Real Estate Services for Lease of Buildi  ng Nos. 1 and 8

Authorize the General Manager to execute an updated six-month Exclusive Authorization of
Sale and Lease with NAI Capital, Inc., for broker services to lease the suite on the first floor of
Building No. 8, with a listed rate of $1.95 per square foot per month, and to lease the vacant
Building No. 1, upon completion of re-zoning, elevator installation, and parking improvements.

B Infrastructure Investment Plan - Fiscal Years 2013- 14 through 2016-17
Receive and file the Fiscal Years 2013-14 through 2016-17 Infrastructure Investment Plan.

C  Tapia Water Reclamation Facility Alternative Disinf  ection Project: Review,
Ratification and Approval of Change Orders

Ratify the General Manager's administrative approval of Change Order 3, in the amount of
$14,457.35, and approve Change Order 4, in the amount of $25,573.02, for the Tapia Water
Reclamation Facility Alternative Disinfection Project.

FINANCE AND ADMINISTRATION

A Contract for Purchase and Delivery of Cla-Val Parts and Products



10.

11.

12.
13.

14.

Authorize the General Manager to execute a one-year contract with Famcon Pipe & Supply,
Inc., for the purchase and delivery of Cla-Val parts and products in an amount not to exceed

$85,000.
INFORMATION ITEMS

A
B
C
D

Claim from Brad Glassman

Claim from Fred Rubin

Los Angeles County Clean Water, Clean Beaches Measu

Proclamations and Ceremonial Resolutions - Update o

NON-ACTION ITEMS

A

B
C

D

Organization Reports

@ MWD
a. Representative Report/Agenda(s)
(2) Other

Director's Reports on Outside Meetings
General Manager Reports

(1) General Business

(2) Follow-Up Items

Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A

B

Conference with District Counsel - Existing Litigat ion:

1. Heal the Bay, Inc. v. Lisa P. Jackson

Conference with District Counsel - Potential Litiga  tion (Government Code Section

54956.9): One Case

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be

prejudicial to the district.

OPEN SESSION AND ADJOURNMENT

re - Update

f Template



Page 1 of 4 February 26, 2013

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM February 26, 2013

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance to the Flag was led by President Caspary.

1. CALLTO ORDERANDROLL CALL

A Call to order and roll call

The meeting was called to order at 5:04 p.m. by President Caspary in the District offices.
Deputy Secretary Conklin notified attendees that the board meeting was being audio recorded
and called the roll. Those answering present were Directors Caspary, Polan, Renger and
Steinhardt. Directors absent: Peterson.

2. APPROVAL OF AGENDA

A Approval of agenda

On a motion by Director Barry Steinhardt, seconded by Director Leonard Polan, the Board
of Directors voted 4-0 -1 to Approve the agenda for the Regular Meeting of February 26,
2013, as presented.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A Proclamation Recognizing the Service of Tin Comsooksri

President Caspary presented Tin Comsooksri with a proclamation in recognition of his service
with the District. Mr. Comsooksri thanked the Board and stated he had enjoyed wdrkMdP4t the
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District and missed his coworkers.
B Legislative and Regulatory Updates
No report was given.

CONSENT CALENDAR

On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of
Directors voted 4-0 -1 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

A Minutes: Regular Meeting of January 8, 2013. Approve

B List of Demands: February 26, 2013. Approve

C Investment Report for the Month of January 2013. Approve
TREASURER

Treasurer Polan stated he requested clarification on a contract with RBF Consulting (Principal
Engineer Zhao stated the work was being done due to a zoning change (parcel map waiver
process, which will allow the District as a public agency to legally rent space)).

FACILITIES AND OPERATIONS
A  District's Radio System Upgrade

Appropriate funds in the amount of $23,700.51 for the purchase of the additional radio
equipment for the Radio System Upgrade Project.

Water Systems and Facilities Manager Miller discussed project costs associated with system
requirements for narrow-band range radio operations.

The Board of Directors commented on security (signal is scrambled, encrypted and jumps
around); justification of increase (additional costs were related to repeaters at offsite facilities,
which were located in closets and previously unaccounted for as part of the radio system
inventory); status of inventory (complete and all components are listed in AMMS (Advanced
Maintenance Management System)); remembers there being an approval for $30,000 to
conduct an inventory of the radio system requirements.

Director of Resource Conservation and Public Outreach Reyes (acting on behalf of General
Manager Pedersen) stated staff would research the question related to approval of a $30,000
survey cost and report back to the Board.

On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

B Equestrian Tank Evaluation (LVMWD Report No. 2508.00)
Receive and file the 2012 Equestrian Tank Evaluation Report No. 2508.00.

Principal Engineer Zhao responded to Board of Directors comments including: sizgrlgl\gﬁé;
ASR (Alkali Silica Reaction) cracking at Equestrian Tank and foundation for Westl p
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Station pumps; formation of calcium carbonate (gravel not water causes this to occur).

President Caspary stated it was prudent to look at cathodic protection of rebar.

On a motion by Director Lee Renger, seconded by Director Leonard Polan, the Board of
Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

FINANCE AND ADMINISTRATION

A  Claims by Michaels Stores, Inc. and Costco Wholesale

Deny the claims from Michaels Stores, Inc. and Costco Wholesale.

Water Systems and Facilities Manager Miller discussed the fire system alarm and detector
check; stated he had not met with representatives from Costco yet, but had met with Michael's
representative regarding fire sprinkler pipe (cast iron), tilt-up building issues, pipe isn't coated
(was on private side of meter); and corrosion was caused by soil.

The Board of Directors commented on commercial pressure regulators (different than
residential as Building Code sets pressure on commercial based on zoning); when the law is
clear why do we pay a consultant (Director of Finance and Administration Hicks stated the
insurance company reviews); when buildings are constructed does the District set pressure

(yes).

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Caspary , Polan , Renger , Steinhardt

ABSENT: Director(s) Peterson

President Caspary stated if legal counsel discovers additional facts pertaining to either claim
staff is to bring them back to the Board.

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) No report was given.

(2) Director Caspary reported on his attendance at, and serving as Chair of the Santa Monica
Bay Restoration Commission (SMBRC) Watershed Advisory Council (WAC) meeting of
February 13th, discussions included 2013-14 workplans, full review of the State of the Bay (last
updated 2008), meeting was attended by three board members, twenty WAC members and
fifteen members of the public and stated District staff will have an opportunity to provide
Commission staff with more technical suggestions; and the SMBRC Governing Board meeting
of February 21st, discussions included status of Bay Restoration updates, Wetlands/Climate
Change Symposium on March 25th (will provide additional information as it becomes
available), Dr. Eric Stein was appointed to the Technical Advisory Committee (TAC), Marina
Del Rey Wetlands (Ballona Wetlands) restoration, election of Governing Board WAC member-
at-large and stated Marina Del Rey Anglers was nominated for and received a seat on the
Board.

B Director's Reports on Outside Meetings

Director Renger reported on his attendance at the AWA WaterWise meeting of FefidgsA1st,
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11.

12.
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which included a discussion of pollution from horses within the Santa Clara River.

Director Caspary routed a copy of the Bay Restoration Report to the Board.
C  Director's Comments

Director Steinhardt discussed upcoming meeting attendance at ACWA's Legislative
Symposium and EWRI's Climate Change Symposium; and Heal the Bay's upcoming press
conference regarding Malibu Creek and suggest someone attend (President Caspary
requested Director of Resource Conservation and Public Outreach Reyes provide information
(Reyes stated there would be a State of the Creek report roll-out on March 19th and this report
was referenced in the EPA TMDL)).

Director Caspary stated General Manager Pedersen planned on meeting with Heal the Bay on
March 11th to review the report, and that there was a board meeting on March 12th during
which the report could be discussed; Director Steinhardt stated the District should be prepared
to counter data presented (President Caspary stated staff was preparing a strategy and Reyes
noted the strategy would be presented at the March 4th JPA board meeting and there were
additional upcoming meetings scheduled to discuss TMDL strategy).

D General Manager Reports

On behalf of General Manager Pedersen, Director of Resource Conservation and Public
Outreach Reyes provided an update of general business of the District including upcoming
calendar events (AWA, SMBRC Wetlands Symposium, scheduling of a Joint Powers Authority
watershed tour, Senator Pavley's Open House (Director Steinhardt stated he was attending
this event)).

FUTURE AGENDA ITEMS

Director Polan discussed the ACWA/JPIA Perspective newsletter, which discussed the
District's responsibility to work closely with Cal/OSHA in regards to illness/injury policies
(Director of Finance and Administration Hicks stated the District has a very active safety
program, which includes an employee safety committee).

The meeting adjourned to break at 6:06 p.m.

The meeting convened into Closed Session at 6:13 p.m.

CLOSED SESSION

A  Conference with District Counsel - Potential Litigation (Government Code Section
54956.9): Two Cases

1. In the opinion of District Counsel, disclosure of the identity of the litigants would be
prejudicial to the district.

OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 6:23 p.m. No reportable actions were taken
during Closed Session.

The Chair declared the meeting adjourned at 6:24 p.m.

ITEM 5A



CHARLES CASPARY, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

BARRY STEINHARDT, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 5A
February 26, 2013
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March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Grievance Hearing for General Unit Employee

SUMMARY:

On February 14, 2013, a request was received from SEIU Local 721 for the District to conduct a grievance
hearing for Mr. Craig Davidson, a General Unit employee covered by a Memorandum of Understanding
(MOU) between the District and SEIU. The purpose of the hearing is for the Board to consider a final appeal
to Mr. Davidson's grievance, submitted on October 18, 2012, in accordance with Article 50 of the MOU.

RECOMMENDATION(S):

Conduct a grievance hearing for a General Unit employee in accordance with the Memorandum of
Understanding between the District and SEIU Local 721; determine whether or not the aggrieved employee
worked out-of-class and, if so, for what period of time; and, if the aggrieved employee is determined to have
worked out-of-class, approve additional compensation for the period of time when such work was performed.

FINANCIAL IMPACT:

The financial impact of this item depends on the decision of whether or not the aggrieved employee worked

out-of-class. If the Board determines that the aggrieved employee did not work out-of-class, there will be no

financial impact of the action. If the Board determines that the aggrieved employee worked out of class, the

financial impact would be $2,947.26 for each year of out-of-class work performed, pursuant to Article 7.10 of
the MOU.

DISCUSSION:
Background:

On October 18, 2012, the District received a Grievance Form from Mr. Craig Davidson, Field Customer
Service Representative Il. Mr. Davidson is a General Unit employee covered by an MOU between the District
and SEIU dated May 12, 2010 (see Exhibit A). Article 50 of the MOU describes a grievance procedure for
handling claims by one or more persons of a violation, misinterpretation or inequitable application of rules
and regulations or memorandum of understanding applicable to employees. In accordance with the MOU,
grievances are reviewed at three steps or levels: Step No. 1 - Informal Discussion with Supervisor; Step No.
2 - Review by Department or Division Head; and Step No. 3 - Review by General Manager. If the aggrieved
party is not satisfied with the review at any step/level, he or she may appeal the review to the next higher
level. Mr. Davidson has exhausted his appeals with the District's management and requests a final appeal to
the Board of Directors pursuant to Article 50 of the MOU.

Description of the Grievance and Requested Remedy:

The grievance generally consists of three primary concerns: (1) performing water usage surveys/audits that
Mr. Davidson believe constituted the work of a higher-level positon for which he was not compensated; (2)
training and supervising two contract workers who assisted in receiving calls and scheduling water usage
surveys/audits allegedly without appropriate compensation; and (3) alledgedly not being consideﬁa%mr
promotional opportunities. Mr. Davidson's requested remedy is to receive out-of-class pay for the penoJ@Y



time when he states he performed the water usage surveys/audits.

Summary of Grievance Review Process:

Following is a summary of the grievance review process to date.

Date Description Action Document
10/11/2012 | Step No. 1 Review - Immediate Supervisor Denied Exhibit B
10/18/2012 | Grievance Form Received Exhibit C

- Appeal of Step No. 1 Review Received Exhibit D
12/17/2012 | Step No. 2 Review - Department Head Denied Exhibit E
12/17/2012 | Appeal of Step No. 2 Review Received Exhibit F
02/07/2013 | Step No. 3 Review - General Manager Denied Exhibit G
02/14/2013 | Appeal of Step No. 3 Review Received Exhibit H

Process for Final Appeal to Board of Directors:

On March 18, 2013, the General Manager and Human Resources Manager held a conference call with Mr.
Davidson and his respresentative to discuss the administrative process for the final grievance appeal to the
Board of Directors. It was agreed that each party would have the opportunity to provide an opening
statement, closing statement, and provide any additional documentation, not already submitted with the
Board package, for consideration by the Board. Also, it was agreed that each side would be afforded the
opportunity to answer the Board's questions.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Exhibit A - General Unit MOU

Exhibit B - Step No. 1 Review

Exhibit C - Grievance Form

Exhibit D - Appeal of Step No. 1 Review

Exhibit E - Step No. 2 Review

Exhibit F - Appeal of Step No. 2 Review

Exhibit G - Step No. 3 Review

Exhibit H - Appeal of Step No. 3 Review
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ARTICLE 1- RECOGNITION

1.1

1.2

1.3

Pursuant to the provisions of the Employee Relations Ordinance of Las Virgenes Municipal
Water District, and applicable State Law, Las Virgenes Municipal Water District General
Unit Employees, SEIU, CCAPE, Local 700, was certified by Thomas McCaxthy, California
State Conciliation Service on January 10, 1975, as the exclusive representative of District

~ employees in the General Unit (hereinafter "Unit") previously found to be appropriate by

the District's Board of Directors. During 2007-08 SEIU reorganized and the LVMWD
bargaining units were incorporated into a new SEIU, Local 721. ,

Management hereby recognizes SETU Local 721, (heteinafter "Union"} as the certified
exclusive representative of the employees in said Unit.

The term "emplovyee(s)" as used herein shall refer only to employees employed by District in
said Unit in the employee classifications comprising said Unit as listed on Appendix A.

ARTICLE 2 - TERM

21

2.2

2.3

The provisions of this Agreement shall commence on 1 January 2010, unless another
implementation date is specified within the Agreement, and shall expire and fully terminate
on 31 December 2014.

Except that, by mutual agreement this Agreement may be extended for another five
years, that is, from 2015 through 2019.

If the Patties agree to extend this Agreement, then Sections 3.2 ¢ and 7.14 shall
become effective.

ARTICLE 3 - RENEGOTIATIONS

3.1

3.2

Successor Agreement: If either Party hereto wants to negotiate the provisions of a
successor Agreement, such party shall, during the Month of August in the last year of
this Agreement, formally notify the other party. Meeting dates and times are to be by
agreement.

In-term Openers:

a. During November 2010, the parties shall meet to negotiate the implementation of
the Total Compensation Study provided in Article 7, Positions and Salary Range.
Upon completion of such negotiations, the Parties shall jointly submit its
recommendations to the Board for its consideration.

b. During 2012 and 2014, either Party may tequire negotiations concerning one topic.
To initiate negotiations, a written request to commence negotiations as well as the
writien proposal concerning the topic chosen shall be submitted during the month
of August. Negotiations shall begin thereafter within, but no later than, thirty (30)
days from the date of receipt of the aforementioned notice and proposal. The other
Party may also select one topic for negotiations and notice of such topic with a
written proposal concerning such topic shall be submitted at the first negotiations
meeting.
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c. If the Parties agtee to extend this Agreement pursuant to Section 2.2 above, then
Section 3.2 b above shall be amended to add the years 2016 and 2018.

ARTICLE 4 - FULL UNDERSTANDING, MODIFICATION AND WAIVER

4.1 It is intended that this Agreement sets forth the full and entire understanding of the parties
regarding the matters in this Agreement, and any prior ot existing understanding or
agreements, whether formal or informal, regarding such matters are superseded and
terminated.

4.2 Management will continue to administer the formal and informal terms and conditions of
employment in a reasonable manner.

4.3 The Union and the District agree that during the negotiations which resulted in this
Agreement, each had unlimited right and opportunity to make demands and proposals with
respect to any subject or matter within the scope of employee-employer relations.
Therefore, this Agreement represents the only Agreement of the parties which may provide
for changes in terms and conditions of employment as a result of negotiations and/or actual
adoption and iplementation of the provisions of this Agreement.

4.4 During the term of this Agreement, neither the District nor the Union shall be obligated to
Meet and Confer on any matter:

a. Whether or not specifically referred to in this Agreement;

b. Whether or not the matter was within the knowledge or contemplation of either
patty at the time of negotiations;

c. Whether or not the matters were proposed and later withdrawn during
negotiations.

4.5 No change to this Agreement will be binding upon either party unless made in writing and
signed by the parties.

4.6 The waiver of appeal of any breach of any term or condition of this Agreement by either
party shall not constitute a precedent or in any way bar the future enforcement of all
contractual terins and provisions.

ARTICLE 5 - PROVISIONS OF LAW

5.1 It is agreed and understood that this Memorandum of Understanding is subject to all current
and future applicable Federal, State, and County laws, rules and regulations. If any part of
this Memorandum is in conflict or inconsistent with such above applicable laws, rules and
regulations, or is otherwise held to be invalid or unenforceable by any tribunal with
jurisdiction, such part or provision shall be suspended and superseded by such applicable
law, rule or regulation, and the remainder of this Memorandum of Understanding shall not
be affected. :

ARTICLE 6 - PURPOSELY LEFT BLANK

ARTICLE 7 - POSITION AND SALARY RANGE

7.1 The "Basic 5-Step Salary Schedule” is included herein for reference. Said Salary Schedule
applies to all classified positions. Whenever possible, personnel will be hired at Step A, and
will be subject to metit review and possible salary step increase by the General Manager in
accordance with the following rules. However, with the approval of the General Manager,
advanced step placement is possible to recruit an exceptionally well qualified employee or to
complete a difficult recruitment. Employees will be subject to merit review and possible
salary step increases in accordance to the following fules.
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7.2

7.3

7.4

7.5

7.6

1.7

7.8

7.9

~ Each employee's performance, including probationary employees, will be reviewed as needed

to provide guidance in any improvements that might be required.

2. An employee may receive a performance review at a minimum after the first 3 months and
must receive a merit teview after 6 months of his/her employment and annually
thereafter. However, an employee may be evaluated at any time his/her supervisor
believes it is appropriate. »

b. Any pay increase resulting from a merit review will be effective on the date specified in
the merit review.

c. A newly hired probationary employee who is on leave from wotk for fout (4) or mote
consecutive weeks may have his or her petformance review and probationary date
adjusted to compensate for the period of absence. Thereafter, the anniversary
petformance review will be based on the new adjusted date.

d. Unless there is an emergency, there shall be no general suspension of step (merit)
increases during the term of this Agreement. :

An employee promoted to a higher classification will be subject to merit review on the same

schedule as though he/she wete a new employee, and will normally be raised in pay

approximately 5% concurrently with the promotion by being placed at the appropuate step
in the higher pay schedule.

Promotion from a trainee position to a higher level position will be based on the employee's

performance and made upon recommendation of his/her Department or Division Head,

provided that there is 2 budgeted position open at the higher level. Completion of five steps
at the trainee level will not usually be required.

Flex Positions

a. The probationary period for classifications that require certification shall be the same
period as the period required for the employee to earn and have in hand the required
certification. For instance, if the certification provides that the employee must obtain the
certification within 18 months, then the probationaxy petiod shall be 18 months.

b. This shall apply to both new and promoted employees.

¢. An employee who meets all the requirements for promotion (expetience, certifications and

. competency) must promote to the next higher level or they shall be terminated.

An accelerated salary step increase may be granted upon recommendation of a Division or

Department Head and approval of the General Manager.

The preparation of Performance or Merit Reviews is the responsibility of each employee's

mmmediate supervisor. The review will be discussed with each employee by their supervisor.

If an employee feels that the performance review is unfair, he/she may take the following

steps in the order kisted:

a. Present a written repott to his/her immediate supervisor, detailing the reasons for each
point of disagreement, and requesting further discussion with him/her and his/her
Division or Department Head.

b. If the questions cannot be resolved by 7.8 a above, request a conference including the
General Manager to review the areas of disagreement.

The General Manager will submit annually to the Board of Directors a list of classified

positions tequired on the District's Staff for the following fiscal yeat, and will hire or retain

such employees as are authorized by the Board. In the event a higher classified position is
provided for, but cannot immediately be filled, the General Manager may, in his discretion,
employ one or more persons in lower classifications, so long as the total salary budget is not
exceeded. Persons so employed will be considered for promotion to a higher position at
such times as their Supervisor and Department Head evaluate the employee's qualifications,
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7.10

7.11

712

7.13

and make appropriate recommendation to the General Manager.

Employees will be compensated extra for temporary appointments to duties out of their

working classification when the duration of the appointment is thirty (30) consecutive

working days ot greater, and includes an entire pay period, in which case each pay period so
included will be compensated at five petcent above the employee's current salary, or at the
minimum step of the higher position's salaty schedule, whichever is greater. Working out of
classification is defined as when an employee is performing significant duties and functions
of the higher classification.

Promotion in a flexibly staffed classification will occur when the employee obtains all

required certifications and satisfactorily completes an appropriate competency assessment to

promote to the higher class.

Salary Chart

Salary Charts of positions and Salary Levels as approved for 2010 are provided separately as

Appendix A following the MOU.

Salary Increases

a. There shall be no general wage inctease duting the year 2010.

b. During 2010, the District shall engage a consulting firm to perform a total
compensation market study for the classifications in this Unit. Total
compensation shall include wages, dental insurance, disability insurance, life
insurance, medical insurance, vision insurance, employer match of deferred
compensation, employer contribution to retirement (PERS), employer
contribution to retirement (PERS) on behalf of the employee, employer
contribution to social security, employer contribution to Medicare, employer
contribution for retiree health insurance, During March, 2010, the Parties shall
meet to determine the comparator agencies, the benchmatk classes, and the
measures of central tendencies and other technical details of survey and
application. Such study shall be completed no later than October 15, 2010. The
Union may monitor the survey process as it proceeds. The survey results will
provide data as the foundation for employee wage and benefit adjustments in
2011.

¢. Where classifications are found to be in arrears of the survey data, those
classifications shall receive an increase, up to a maximum of 10% effective the
first day of the first full pay petiod in January.

d. An employee shall be Y-rated if the total compensation for his classification
exceeds the sutvey data. Y-rated means that the employee’s existing salaty shall
be frozen until the survey salary plus general salary increases exceeds the
employee’s frozen salary, For example, assume the employee’s salary is $2900 and
the survey salary is $2800. Assume a general increase of 2% in 2012, Therefore, the
survey salary would increase from $2800 to $2856. Since this is less than $2900, the
employee doesn’t receive a salaty increase. Assume a general increase of 3% in
2013. Therefore, the survey salary would increase from $2856 to $2942. Since this
exceeds the employee’s frozen salary, the employee’s salary would be increased to
$2942. All future general increases would then apply to this employee’s salary.

e. Section 30.11 a, shall not apply to an employee whose salary is frozen pursuant to
Section 7.13 d above.

f. Effective the first day of the first full pay period in January of 2012, 2013 and 2014,
salaries will be increased by 99% of the I.os Angeles, Anaheim, Riverside
Consumer Price Index Urban Wage Earners and Clerical Workers (CPI-W) (1982-
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7.14

84=100), year ending November, (CPI data available approximately November
18) rounded to the nearest tenth of a percent, with a minimum increase of one
percent (1.0%) and a maximum increase of four percent (4.0%).

g. Each general salary increase determined by 7.13 d above shall be impacted by the
provisions of Sub-section 30.9 through 30.12 below.

If the Parties agree to extend this Agreement pursuant to Section 2.2 above, then the

following shall apply.

a. The formula set forth in Section 7.13 d shall be applied for the year 2015,

b. A survey shall be performed in 2015 with the same approach and same timing as
set forth in Section 7.13 b, including the application of the survey results as set
forth in 7.13 c.

¢. During November 2015, the Parties shall meet to negotiate the implementation of

- the Section 7.14 b survey for 2016, with the same approach and same timing as sct
forth in Section 3.2 a.

d. The formula set forth in Section 7.13 d shall be applied for the years 2017, 2018
and 2019.

e. Each general salary increase determined by 7.14 a or 7.14 d above shall be
impacted by the provisions of Sub-section 30.9 through 30.12 below.

ARTICLE 8 - PROBATIONARY PERIOD

8.1

As part of the hiring and promotion procedure, a probation pertod is applicable. Except as
provided in Section 7.5, Flex Positions, the mitial probationary period for a newly hired
District employee shall be twelve (12) months and the probationary period for newly
promoted District employee (promotional probation) shall be six (6) months.

ARTICLE 9 - PAY DAYS

9.1

9.2

9.3

Pay checks shall be issued bi-weekly no later than Wednesday, for the two immediately
preceding work weeks.

Employees have the option of having their salary directly deposited into a bank of their
choice. If a normal pay day falls on a Holiday, employees who are not using direct deposit_
will be paid on the first working day following such holiday.

An initial adjustment will be made for any employee on an "odd" work week, i.e., other than
Friday to Friday, so that subsequent checks will cover two full work weeks' pay being made
to such employee on the same pay day as other employees.

ARTICLE 10 - OVERTIME

10.1

10.2

10.3

Work in excess of 40 hours in any one week as defined in Article 15, Hours of Work, other
than Standby Duty as defined in Article 12, Standby Time, constitutes overtime, and may be
permitted only upon advance approval of a department or division head. All paid time off,
except sick leave, will be considered time worked for putposes of this section.

All General Unit employees are eligible for ovettitne pay at 1-1/2 times the regular rate for
hours worked in excess of 40 hours per week.

Overtime, as defined at 10.1 above, shall be compensated in cash or time off (Compensatory
Time Off, i.e., CT'O) at the option of the employee. However, accumulated CTO may not
exceed a current credit of sixty (60) hours. If an employee reduces the CTO bank below 60
hours, then he/she may opt for CTO for future overtime worked until he/she again reaches
the 60-hout limit.
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10.4

10.5
10.6

In cases of emergency, an employee may be ordered to work overtime by any supervisor
responsible for the conduct of emergency work.

Overtime work shall be credited to the nearest tenth of an hour.

Overtitme wotk shall be entitled to additional compensation zs outlined below.

ARTICLE 11 - USE OF COMPENSATORY TIME OFF (CTO)

11.1
11.2

An employee may use CTO to take time off with advance approval of his/het supetvisor.
An employee shall not use CT'O for any absence for which sick leave is applicable until the
employee's sick leave bank is empty.

ARTICLE 12 - STANDBY TIME

12.1

12.3

12.4

Part of the duties of each employee may include being available for call-out overnight. The
period during which an employee is assigned to be available for such call-outs is designated
as Standby Time.

An employee on Standby Time must (1) be ready to respond immediately to a call for
service, (2) be readily available at all hours by telephone or other agreed upon
communication equipment, and (3) reftain from activities which might impait his/her
assigned duties upon call. The parties agree that an employee shall make a reasonable effort
to arrive at District headquarters within forty-five (45) minutes from receiving a call-out.
The parties agree that employees on Standby Time, as defined above, are "waiting to be
engaged."

Standby Time covers all of the hours daily, which are not part of the regularly scheduled
workday for the facility or function to which the employee 1s assigned standby.

Employees available for call-out while on Standby will be compensated at the rate of $2.70
per hour for all hours except those hours compensated as work hours. The increase in the
standby rate shall be effective on the first day of the pay period closest to 1 January of each
yeaxr with an increase.

ARTICLE 13 - EMERGENCY CALL-OUT

13.1

13.2

13.3

Emergency call-out is defined as unscheduled work required by management of an employee
who, following completion of the employee's workday or workweek and departure from the
employee's work site, is ordered back to duty to perform necessaty work.

Employees who are called back shall receive a minimum of two (2) houts at time and one-
half or pay for houts actually worked, whichever is greater. All hours worked as part of a
call-out shall be paid at time and one-half the employee's straight time rate.

Work that immediately precedes or follows the regularly assigned duty-shift will be
considered as an extension of the workday and no minimum will apply, and compensation
will be at the regular rate unless the employee has worked 40 hours that week. A scheduled
retutn to work with prior notice to the employee does not qualify as a call-out under this
section.

ARTICLE 14 - COMPUTER CALL OUT

14.1

14.2

A computer call-out 1s defined as work required by management of an employee who,
following completion of the employee's workday or workweek is called at home and required
to respond to the call by using a computer at hotne to perform work for the District.

In such a case, the employee shall receive a minimum of one (1) hour at time and one-half ot
pay for hours actually worked, whichever is greater. All hours worked as part of a computer
call-out shall be paid at time and one-half the employee's straight time rate.
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ARTICLE 15 - HOURS OF WORK

15.1 A week will be considered as a seven-day period commencing at 12:00 p.m. on Friday and
ending at 11:59 a.m. the next succeeding Friday, with regular work periods as follows:

15.2  Monday through Thursday, the regular work shift is 7:30 a.m. to 5:00 p.m. with the
exception of a one-half hour lunch period.

15.3  Friday, the regular work shift is 8:00 a.m. to 4:30 p.m. with the exception of a one-half hour
lunch petiod.

15.4  Work shifts other than described above may be established with the approval of the General
Manager.

ARTICLE 16 - REST PERIODS

16.1  Rest periods will be scheduled in accordance with applicable labor laws. The time of each
employee's test petiod will be determined and scheduled by his/her supervisor. Present
practice provides for up to 15-minute rest periods during each 4-hour work period.

ARTICLE 17 - HOLIDAYS
17.1  The District shall observe the holidays listed below.

1. New Year's Day 1 January

2. Martin Luther King's Birthday 3rd Monday in January

3. ' President's Day 3rd Monday in Febtruary

4. Memorial Day Last Monday in May

5. Independence Day 4 July

6. ILabor Day 1st Monday in September

7. Thanksgiving Day November (The day of Thanksgiving as
proclaimed by the State of California)

8. Day after Thanksgiving November (as above)

9. Day before Christmas Day 24 December

10. Christmas Day 25 December

11. Day before New Yeat's Day 31 December

17.2  If any of the holidays listed above_falls on the first day of an employee's weekend, the
holiday will be observed on the previous workday.

17.3  If any of the holidays listed above_falls on the last day of an employee's weekend, the holiday
will be observed on the following workday.

174 A weekend is any two ot three regulatly scheduled consecutive days off. An employee
working a 9/80 workweek will alternate between two and three day weekends.

17.5  Chustmas and New Year’s holidays often provide four consecutive days off for employees.
If the holiday schedule provides a four day weekend for employees with Monday through
Friday schedules, then the District will try to schedule four consecutive days off for
employees working an irregular workweek.

17.6  Employees working on the holidays listed above will be compensated at one and one-half
times the employee's straight time rate, in addition to his/her regular pay for the holiday.

ARTICLE 18 - VACATION LEAVE
18.1  Seniority governs in vacation choice for the current yeat's vacation. Subject to approval of

the Department or Division Head of the vacation selected, employees will be granted
vacation leave with pay.
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18.2

18.3
18.4

18.5
18.6

18.7

18.8

18.9

18.10

18.11

Full-time regular employees shall accrue vacation on the following basis. Part-time regular
employees shall accrue vacation on the following on a pro-rated basis.

DURING HRS ' RESULTING
SERVICE ACCRUED ANNUAL
YEARS PER PAY PERIOD ACCRUAL
1-2-3 , 3.69 96 hours
4-5-6 4.00 104 houts
7-8-9 _ 4.31 112 hours
10-11-12 4.62 120 hours
13-14-15 4.92 128 hours
16-17-18 5.23 136 hours
19-20-21 5.54 144 hours
22-23-24 5.85 152 houss
25> 6.15 - 160 hours

The maximum number of vacation hours that may be earned in any year is 160 hours.
The vacation leave time earned each year will be available to the employee for vacation, or
may be accrued, wholly or partially, in the employee's Leave Account.

No more than 288 hours will be permitted to accrue in an employee's Leave Account.
The maximum vacation an employee can take is 160 consecutive working hours, unless
special circutnstances warrant approval of the General Manager for a longer period.

Pay during vacation leave will be at the monthly rate currently paid the employee at the time
the vacation is taken.

When an employee leaves the District, he/she will be paid for accrued unused vacation at
his/her then current rate of pay.

When computing the amount of vacation leave accrual, holidays, week-ends, paid vacation
time and paid sick leave will be included as continuous setvice.

Accrual of vacation time will be by hour beginning with the date of hire and computed to
the date of termination, pro-rated to the nearest hours.

The smallest unit of vacation leave granted will be one hour. The supervisor will either
approve or disapprove the request priot to the employee actually taking the time off.

ARTICLE 19 - OUTSIDE EMPLOYMENT

19.1

19.2

19.3

There shall be no outside employment except when an application for permission has been
submitted and approved by the General Manager. An employee seeking approval for outside
employment shall complete and submit the request form shown in Appendix C.

Such outside employment shall not

a. interfere nor present any conflict with District duties and responsibilities

b. detract from the efficiency of the employee in the petformance of his/her Disttict duties
¢. discredit the District

d. take preference over required District overtime

Approval to engage in outside employment may be revoked at any time if the General
Manager believes such employment is violating any of the standards listed in 19.2 above._

ARTICLE 20 - SICK LEAVE

20.1

All full-time, regular employees shall accrue sick leave with pay under the following
conditions:
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202

20.3

204

20.5
20.6

20.7
20.8

20.9

An employee whose services have been continuous for one month ot more shall accrue sick
leave at the rate of eight (8) hours for each month during which he/she has been employed.
Such leave may be used provided that satisfactory evidence 1s presented showmg the need
therefore, as shown below. Part-time, regular employees shall accrue sick leave on a pro-
rated basis.
If an employee has accumulated sick leave, it shall be used for the following:
a. When an employee is ill.
b. When a member of an employee's immediate family is ill and the employee must care
for such ill family member.
c. For visits to doctors, dentists and optometrists for physicals, treatment or preventive steps
d. For funerals in the immediate family and bereavement leave.
e. "Immediate family" is designated as the spouse, child, parent, sibling or grandpatent of the
employee or employee's spouse.
Sick leave will be cumulative, without limit as to time, and if not taken in any given year will
be usable in subsequent years' employment, the purpose being to make accrued sick leave
available to an employee in times of urgent need.
The amount of sick leave time an employee is entitled to is computed to include weekends,
holidays, paid vacation time and paid sick leave, as continuous service.
Accrual of sick leave will be by month beginning with the date of hire and computed to the
date of termination, pro-rated to the nearest four hours.
The simallest unit in granting sick leave will be one-half hout.
An employee who is absent on sick leave may be contacted by his/her supetvisor. Fot
absences due to illness in excess of 5 days, or less, if justified in the opinion of the
employee's supervisot, Department/Division Head, a statement must be obtained by the
employee from the employee's doctor stating: (a) that the employee should not have worked
during the period of absence; and (b) that the employee is now able to return to work.
Frequent use of short periods of sick leave is indicative of inability to perform as expected
by the District, and may result in dismissal for lack of reliability.

ARTICLE 21 - SICK LEAVE PAYMENT

An employee may choose to receive payment for unused sick leave under the following conditions:

21.1

21.2

Alternative #1:

An employee must have earned and have current credit for one hundred and sixty (160}
hours of unused sick leave, and

The employee must have used 48 or fewer sick leave hours during the period of December 1
to November 30 of the past year.

If each of these conditions is met, the employee may teceive pay at his/het base rate for 32
hours of unused sick leave. The 32 hours of sick leave which are converted to pay shall be
deducted from the employee's sick leave accumulation.

If the employee chooses payment, then the remaining unused and unpaid sick leave shall be
added to the employee's sick leave accumulation balance.

Alternative #2:

The employee must have earned and have current credit for two hundred (200) hours of
unused sick leave, and

The employee must have used no sick leave between December 1 and November 30 of the
past year.

If each of the conditions is met, the employee may receive pay at his/her base rate for 48
hours of unused sick leave. The 48 hours of sick leave which are converted to pay shall be
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deducted from the employee's sick leave accumulation.
If the employee chooses payment, then the remaining unused and unpaid sick leave shall be
added to the employee's sick leave accumulation balance.

21.3  An employee who leaves the District through voluntary termination, retitement or death,_
shall be paid for accrued but unused sick leave according to the following schedule:

a. T'wenty-five percent (25%) payoff for completion of five (5) years of service

b. Thirty percent (30%) payoff for completion of six (6) years of service

c. Thirty-five percent (35%) payoff for completion of seven (7) years of service

d. Forty percent (40%) payoff for completion of eight (8} years of service

e. Forty-five percent (45%}) payoff fot completion of nine (9) years of service

f. Fifty percent (50%) payoff for completion of ten (10) yeats of service.

g. Seventy-five percent (75%) for completion of twenty (20) years of service.

h. One hundred percent (100%) for completion of twenty-five (25) years of service.

21.4  An employee who leaves the District through retiretnent shall have the option of (1) being
patd for accrued but unused sick leave according to the following schedule and with the
balance, if any, being applied as PERS retirement credit, or (2) receiving no payment and
instead having all accrued but unused sick leave applied as PERS retirement credit.

a. Twenty-five percent (25%) payoff for completion of five (5} years of service

b. Thirty petcent (30%) payoff for completion of six (6) years of service

c. Thirty-five percent (35%) payoff for completion of seven (7) years of service

d. Forty percent (40%) payoff for completion of eight (8) years of service

e. Forty-five percent (45%) payoff for completion of nine (9) yeats of service

f. Fifty percent (50%) payoff for completion of ten (10) years of service.

g. Seventy-five percent {75%) for completion of twenty (20) years of service.

h. One hundred percent (100%) for completion of twenty-five (25) years of service.

The selection of Option (1) or (2) above shall be made by the employee and presented in
wiiting to the Human Resources Office at the time the employee notifies the District of the
employee’s intention to retire,

ARTICLE 22 - BEREAVEMENT LEAVE

221 An employee may have up to twenty-seven (27) houts paid leave to attend the funeral of a
member of the employee's immediate family, "Immediate family" is designated as the
spouse, child, parent, sibling, or grandparent of the employee or employee's spouse. If
additional time off is required, the employee may request sick leave as provided in Article
20.3 (d) above.

ARTICLE 23 - MILITARY LEAVE
23.1 A leave of absence without pay may be granted to full-time, regular employees. The current
federal reference is 38 U.S.C. 2021 et seq.

ARTICLE 24 - MILITARY RESERVE DUTY

241 A full-time, regular employee will be paid his/her regular salary for the period of time
he/she is on military resetve duty, less the amount he/she receives for such service, up to a
maximum of eighty hours per calendar year.

ARTICLE 25 - JURY DUTY

251 A full-time, regular employee will be paid his/her regular salary for up to forty hours, less the
amount he/she receives from the Coutt for such setvice as a juror. An attendance record
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from the Court on time spent on jury duty and a copy of the check for such service must be
submitted to the District's Payroll Clerk. The amount teceived from the Court for service as
a juror will be deducted from the employee's paycheck following completion of such service.

ARTICLE 26 - PREGNANCY LEAVE

26.1
26.2

263

264

26.5

26.6

20.7

Employees who are temporatily unable to perform their usual and customary wotk due to a
pregnancy-related disability will be granted a pregnancy leave of absence.

Pregnancy leaves will be granted on the basis of a physician's written statement that an
employee is 110 longer able to work due to a pregnancy-related disability.

An employee who is granted a pregnancy leave is required to utilize accrued sick leaveif
available, until the commencement of disability payments. The employee may then
coordinate salary and disability payments as provided in long term disability insurance. The
District will continue to pay group insurance premiums while the employee on pregnancy
leave 1s using paid time off to cover her absence.

An employee who plans to take a pregnancy leave must provide the District reasonable
notice of the date the leave will commence, the estimated duraton of the leave, and the date
on which it is expected the employee will be able to return to work. When an unplanned
medical situation or emergency occurs that does not allow the employee to provide advance
notification of the need for a pregnancy leave, the employee must cause the District to be
notified of the situation within three working days. Without notification to the Disttict, the
employee will be considered to have voluntarily resigned.

The maxitmum length of leave that will be granted for any pregnancy-related disability is four
months unless the employee has accrued paid time off in excess of four months. Employees
returning to work after any pregnancy leave must have a written release from a physician
verifying that they are able to return to work and safely perform their duties.

Employees who return to work from a pregnancy leave will be accorded the same
reinstatement rights as an employee returning from any other form of disability leave.

An employee whose pregnancy-related disability extends beyond four (4) months may apply
for a medical leave without pay as provided in Article 29.

ARTICLE 27 - PARENTAL LEAVE

27.1

27.2

An employee may be granted an unpaid leave of absence for up to 1040 hours to cate for or
to bond with their newly-born or adopted child.

An employee who is granted such leave must use it concurrently with FMLA/CFRA.
However, once the employee has exhausted the 12 weeks of leave as provided by
FMLA/CFRA, the employee will be respohsible for the cost of group insurance (medical,
dental, vision, short term disability/long term disability, and life insurance).

ARTICLE 28 - FAMILY AND MEDICAL LEAVE

28.1

28.2

28.3

"The District will provide family and medical leave for an employee as required by State and
Federal Law.

For putposes of this Ardcle, employee shall mean an employee who has at least one (1) year
(52 wecks) of service with the District and at least 1250 hours active service in the past year.
The following provisions set forth certain of the rights and obligations with respect to family
and medical leave. Rights and obligations which are not specifically set forth below are set
forth in the Department of Labor Regulations implementing the Federal Family and Medical
Leave Act of 1993 (FMLA) and the regulations of the California Fair Employment and
Housing Commission implementing the California Family Rights Act (CFRA) (Government
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284

28.5

28.6

28.7

28.8

28.9

28.10

28.11

28.12

28.13

28.13

Code 12945.2).

Unless otherwise provided by this Article, "Leave” under this Article shall mean leave
pursuant to the FMLA and CFRA.

An employee is entitled to a total of 12 workweeks of leave during any 12-month period.
The 12-month period for calculating leave entitlement will be a 12-month period measured
forward from the date the family leave was first taken.

An employee's leave for the birth or placement of a child for adoption or foster care must be
completed 12 months after the birth or placement.

An employee shall provide at least 30 calendar days written advance notice for foreseeable
events. For events which are unforeseeable 30 days in advance, the employee shall notify the
District as soon as the employee learns of the need for the leave, but not later than five
working days from learning of the event.

When the leave is due to the non-job related health condition of the employee or a family
member, the employee shall exhaust the following paid leave in the order listed: 1) sick
leave, 2) vacation leave, and 3) other paid leave. The exhaustion of such paid leave shall run
concurrently with the leave.

When the leave is due to the job telated health condition of the employee, the employee may
utilize the option provided at Section 28.4. If the employee chooses to exercise such option,
the exhaustion of the sick leave shall run concurrently with the leave. '
Effective with leave taken November 1, 1995 or after, when the leave is for bonding with a
newly born or newly adopted child, the employee may use up to 160 hours of accrued sick
leave. If an employee opts to use such leave, then after using such sick leave, the employee
shall exhaust the following paid leaves in the order listed: 1) Vacation leave, and 2) other
paid leave, except sick leave. The exhaustion of such paid leave shall run concurrently with
the leave.

If an employee takes paid leave without requesting family leave, within two days of the
employee's return to work and advisement of the District concerning the purpose of the paid

~ leave, the District shall make a determination as to whether the paid leave shall be

considered family leave.

The District shall maintain coverage under any group health plan for the duration of the
leave at the level and under conditions that would have been provided had the employee
been working. However, the District shall not maintain such group health plan co{ferage for
such employee for more than 12 weeks within a 12-month period commencing with the start
of the leave.

An employee has the right to reinstatement to the same or a compatable position unless the
employee 1s exempted from such right under the provisions of the FMLA or CFRA.

Any alleged failure to comply with the statutory requirement of the FMLA and CFRA Acts
shall be resolved through the dispute resolution process contained in the applicable law.

ARTICLE 29 - LEAVE WITHOUT PAY

29.1

29.2

Leave without pay may be granted by the General Manager, but such leave, when granted,
shall not exceed a continuous pericd of 30 calendar days, except for extended unpaid sick
leave, per Article. 32.6; military leave, per Article 23; pregnancy leave, per Article 26.7;
parental leave, per Article 27; and family and medical leave, per Article 28. Vacation and sick
leave benefits are not earned nor holidays paid during leave without pay. This includes
unpaid sick leave, military leave, parental leave, family and medical leave or any other leave
where the District is not paying wages to the employee.

Except for discipline imposed pursuant to Article 55, there shall be no unpaid
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furloughs during the tetm of this Agreement,

ARTICLE 30 - RETIREMENT PROGRAM

30.1

30.2

30.3

30.4

30.5

30.6

30.7

30.8

30.9
30.10

30.11

Salaried employees of the District are covered under the retirement program of the State of

California. The District amended its contract with the Public Emplovees’ Retirement System

to provide the 2% at 55-benefit factor (Government Code Section 21251.132). The contract

amendment was effective in 2001.

The District also amended its contract with the Public Employees” Retirement System to

provide Iull Formula Cal PERS coverage for past and future service of its employees. This is

Government Code Section 20515. The contract amendment was effective in 2001.

The District contributes as the employet's contribution a percentage of each employee's

annual basic salary toward retirement.

The employee's normal contribution of 7% will be paid to PERS by the employer.

Effective February 2001 such payment of the employee’s normal contribution by the

employer, shall be reported to PERS as Special Compensation.

Eligibility

Employees are eligible to retire at 50 provided they have been covered by the Retirement

Fund for a period of five (5) years, but benefits are reduced proportionately. Normal age for

retirement is 60. Employees may work beyond 70 years of age upon certification of physical

fitness.

Retirement Benefits

The service retirement benefit is a product of the benefit factor, years of service, and

final compensation. Final compensation is the monthly average of the member’s

highest 12 consecutive months’ of full time equivalent monthly pay (no matter which

CalPERS employer paid this compensation). The benefit is affected by the

member’s age at retirement.

Death Benefits

Death benefits ate a lump sum amount equal to one month's salary for each year worked.

The maximum amount will be six months salary based on at least six years worked. This is

in addition to the employee's contributions, which would be paid to his/her heirs with

interest.

Disposition of Employee Conttibutions at Termination

If any employee terminates employment with the District before retirement, his/her

contributions plus accrued interest may be refunded upon application to the Public

Employees Retirement System. Employees who expect to commence employment with

another PERS-covered agency are not permitted by PERS to withdraw their contributions.

Refunds, when made, are mailed directly to the employee's home. Contributions may be left

on deposit until normal retirement age is reached if the employee has a vested interest; r.e., 5

years' service. (Additional details are available in PERS brochures in the Human Resources

Office.)

The District’s PERS rate in effect on July 1, 2009 was 14.391%. This is the base year.

Each year starting in 2011, the Parties shall calculate the difference between the

District’s PERS rate in effect in July of that year and the ptevious year’s July rate.

Except that, the 2011 rate shall be compared to the 2009 rate.

The salary adjustment formula shall be: Previous year’s District’s rate minus current

year’s District’s rate divided by two rounded to the nearest tenth,

a. If that number is negative, then the result will be subtracted from the general
salary increase that goes into effect the following January. As a result of this
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subtraction, the smallest general increase that is possible shall be zero percent
0.0%).

b. If that numbet is positive, then the result will be added to the salary increase that
goes into effect the following January.

c. However, the subtrahend can never be less than 14.391. If the cutrent yeat’s tate
is less than 14.391, then 14.391 will be used as the subtrahend.

d. Then, after the salary adjustment is performed for that cycle, the application of
Sections 30.9 through 30.11 shall be discontinued.

30.12 EXAMPLE:

Assume the following Employer’s rate for July of each respective year: 2009 is 14.391;

2011 is 15.400; 2012 is 15.854; 2013 is 14.844; 2014 is 14.008.

a. The calculation during 2011 is 14.391-15.400 = -1.009; -1.009/2 = -0.5045 or -0.5.
Therefore, since the number is negative, it would be subtracted from the January
2012 general salary increase.

b. The calculation during 2012 is 15.400 — 15.854 = -0.454; -0.454/2 = -0.227 or -0.2.
Therefore, since the number is negative, it would be subtracted from the January
2013 general salary increase.

c. The calculation during 2013 is 15.854 — 14.844 = 1.01; 1.01/2 = 0.505 or 0.5.
Therefore, since the number is positive, it would be added to the January 2014
general salary increase.

d. The calculation during 2014 is 14.844 — 14.008; however, since 14.008 is less than
14.391, 14.391 is used as current year’s number. Therefore, the calculation
becomes, 14.844 —14.391 = (.453; 0.453/2 = 0.2265 or 0.2. The number is positive,
and therefore, it would be added to the January 2015 general salary increase. Since
the current yeat’s Employer contribution had dropped below the 2009 number,
the application of these Sections would be discontinued.

ARTICLE 31 - DEFERRED COMPENSATION PLAN

311

31.2

An optional program to increase retirement benefits 1s available to regular, full-time District
employees. The purpose of the Plan is to defer a portion of the employee's compensation
for his/her use at retirement. [ncome taxes are likewise deferred until the employee retires
on that portion of compensation deferred.

Participation in the Plan commences in the month following sign-up for new employees.

ARTICLE 32 - HEALTH INSURANCE

321

322

323

Coverage

The parties agree that the District may select an insurance plan different from the current
plan. Itis further agreed, however, that the current level of benefits may not be reduced by
the parties during the term of this Agreement without agreement of the parties. Specific
medical insurance plan information is available from brochutes in the District's Human
Resource Office. Notwithstanding the foregoing, the parties agree to switch from the Kaiser
Direct Plan to the Kaiser Plan offered by ACWA. Such change was offered beginning
with the 2008 open enrollment period and was effective beginning 1 January 2009,

The District's maximum contribution to insurance premiums shall be as set forth below.
Any premium cost above the District's contribution shall be borne by the employee ot
retited employee.

District Contribution

The Disttict's maximum contribution shall be 98% of the Blue Ctoss Classic (PPO)
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324

32.6

Employee Plus Two (Example - in 2010, the cost of this premium is $1,316.03 so the
District maximum conttibution is $1,289.71). This formula shall sunset on the last day of
this Agreement and shall not be applied in successor Agreement unless the parties agree in
writing to such application. Unless there is a written agreement to do otherwise, the
District's dollar contribution shall remain at the amount in effect on 31 December 2014.
Maintenance of Effort

In the event of a statutory mandate reducing the Disttict's financial obligation to fund
medical insurance, the parties agree that the difference in money between the newly
mandated level and the previous level shall continue to be available to the Unit either in the
form of a cash bonus or to purchase other benefits, at the discretion of the Union.
Eligibility

The employee, his or her spouse, and unmarried dependent children under 21 years;
dependent child under the age of 25 years who is enrolled as a full-time student in a college
or university; and physically or mentally handicapped dependent child regardless of age, are
cligible for hospital and medical coverage on the first of the month following the date of
hire. Subscribing members may add new dependents without a health statement within
thirty-one (31} days of matriage, in the case of a new spouse or domestic partner, or the date
of birth or adoption, in the case of a child.

Extension of Coverage

. The District will continue to contribute to an employee's medical, dental, vision, short term

disability /long term disability and basic life insurance premium up to six (6) months during

sickness or injury on the same terms and conditions as priot to the period of absence.

Insurance will not be continued for leave-of-absence without pay for causes other than

sickness or injuty.

If the parties change plans or providers pursuant to Section 32.1 above, there shall be no

change to the level of health insurance benefits provided for District retirees.

a. Not withstanding Section 32.7 above, the patties agree that an employee must have at least
five years of LVMWD service to be eligible for retiree insurance and that retiree insurance
shall cover only the retiree and one dependent who is a designated dependent at the time
of retirement.

b. The parties also agree that retirees and covered dependents who reach the age of 65 must
enroll in Medicare Part A and B no later than one month prior to their 65% birthday.
Enrollment in Part D will be required if the provider of the health plan offers premium
subsidies or incentives ot requires enrollment in Medicare Part D. The District will be
obligated to contribute the cost of the medical premiums only for those covered as
provided herein. _

¢. The parties further agree that employees hired after March 31, 2000, shall receive a retiree
medical contribution in the amount of 75% of the PPO rate if the employee retites with at
least 10 years of District sexvice and is age 55 ot older at retirement.

ARTICLE 33 - LIFE INSURANCE

33.1

33.2

Life insurance in the amount of $50,000 is provided by the District for each regular, full-time
employee upon completion of one month of continuous employment with the District and
upon submission of application for membership. Those not applying within thirty (30) days
will be required to provide medical evidence of insurability.

Optional life insurance is available to regular, full-time employees at the employee's expense.
Contact Human Resources for details.
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ARTICLE 34 - DENTAL INSURANCE

34.1

34.2

The District provides dental insurance for regular, full-time employees, his or het spouse,
and unmazried dependent children under 21 years; dependent child under the age of 25 years
who is enrolled as a full-time student in a college or university; and physically or mentally
handicapped dependent child regardless of age, are eligible for dental coverage on the first of
the month following the date of hire. Subscribing members may add new dependents
within thirty-one (31) days of marriage, in the case of a new spouse or domestic partner, or
the date of birth or adoption, in the case of a child.

The Disttict shall provide orthodonta for the employee and dependents to a lifetime
maximum of $2,000.00.

ARTICLE 35 - LONG-TERM DISABILITY INSURANCE

351  The District provides long-term disability insurance for each employee.

352  Coverage commences after the employee has completed one month of continuous
employment with the District and upon submission of an application for membership.
Details regarding coverage are available in the Human Resource Office.

353  An employee eligible for long term disability benefits shall use available sick leave to cover
time off during the long term disability 30 calendar day elimination period. After the
elimination period, an employee has the option of using the balance of his/her sick leave ot
vacation leave to coordinate with long term disability payments. Coordinated payments shall
not exceed the employee's regular gross income. -

354  The monthly benefit for a disability as defined in the plan will be two-thirds of the
employee’s monthly base pay up to a maximum of $3,600.

ARTICLE 36 - VISION CARE _

36.1  The District will provide a vision program through a third party vendor at no cost to the

employee. The employee may elect to cover his ot her spouse, and unmarried dependent
children under 21 years; dependent child under the age of 25 years who is enrolled as a full-
time student in a college or university; and physically or mentally handicapped dependent
child regardless of age, are eligible for vision coverage on the first of the month following
the date of hire, by paying for such coverage. Subsctibing membets may add new
dependents thirty-one (31) days of marriage, in the case of a new spouse or domestic
partner, or the date of birth or adoption, in the case of a child.

ARTICLE 37 - ON THE JOB INJURY

371

In the case of on-the-job injuties, the employee may, at his/her option, apply accrued sick
leave on a pro-rated basis to supplement his/her enttlement from the Worker's
Compensation Insurance Fund. The employee may thus receive from the District a check
equal to his/her regular paycheck less the amount of his/her check from the Worket's
Compensation Insurance Fund.

ARTICLE 38 - CERTIFICATION PROGRAM

38.1

38.2

Employees of the District are required to meet all certification requitements for their
position.

Employees in the Water Reclamation Diviston will obtain the proper certifications as
mandated by the State of California and Las Virgenes Municipal Water District.

a. Operations personnel shall obtain appropriate certification as issued by the California State
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Woater Resources Control Board.
b. Laboratory technicians shall obtain appropriate certification as issued by the California
Water Environment Association and American Water Works Association.

383  Employees in the Water Division will obtain the propet certification as mandated by the
State of California and Las Virgenes Municipal Water District.
4. Personnel who wotk in treatment and distribution functions shall obtain appropriate
certification as issued by the California Department of Health Services.

384  Employees in the Maintenance Division shall obtain the appropriate certifications as issued
by the California Water Environment Association and American Water Works Association.

38.5  The District will pay the initial examination fee, license fees and renewals for certificates
required of employees.

38.6  Any employee who does not maintam his or her required certification shall be terminated
when the required certification expires.

38.7  The District shall provide incentive pay as set forth in Appendix B for employ ees who attain
State certification above their required certification.

ARTICLE 39 - ATTENDANCE AT CLASSES

39.1  The General Manager may authorize attendance of employees at classes at District expense
where the direct benefit to the District warrants. A refund of expenditures, to a maximum
of $685.00 per class, for registration and course supplies will be made to the employee upon
presentation of proof of completion with a passing grade.

ARTICLE 40 - PHYSICAL EXAMINATION

40.1  District required shots will be provided as required. Employees may obtain these shots at
their expense from their own physician and provide proof of having received the shots to

: the District Human Resources office.

40.2  Physical examinations required for any license required by the District will be paid by the
District.

ARTICLE 41 - CREDIT UNION

41.1  Membership is available in credit unions which may be paid through payroll deductions. For
details on loans and savings accounts refer to brochures provided by the credit unions, in the
Human Resource Office.

ARTICLE 42 - OFFICIAL IDENTIFICATION

42.1  Employees are required to carty or wear identification cards in accordance with Sec. 12002
of the District's Ordinance No. 2-70-31.

422 Each Supervisor will be responsible for scheduling time for each new employee to obtain
such identification.

423  Employees are required to catry identification cards which are issued by the company
supplying the burglary protection system.

42.4  Uniforms will be furnished by the District to provide an attractive District image to the
public, and to supply an easy means of identification.

42.5  Uniforms supplied by the District shall be worn by employees while at work.

ARTICLE 43 - UNIFORMS

43.1  The parties met and decided what kind and how maﬁy hats shall be designated as District
uniform hats. : :
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432

43.3

43.4

The resulting hat or hats shall be paid for by the District and shall be the only hat that may
be worn while on duty.

The hats, as part of the District uniform, shall be provided by the District at no charge.
Wearing = hat is voluntary. But if an employee wears a hat while on duty, it shall be a
uniform hat.

Effective 1 September 1999, T-shirts are no longer a part of the District uniform,_

ARTICLE 44 - PEACEFUL PERFORMANCE

44.1

44.2

44.3

44.4

44.5

44.6

‘The parties recognize and acknowledge that many of the services performed by the employees
covered by this MOU are essential to the public health, safety and general welfare of the
residents within the District service area.

Consequently, UNION agtees that under no circumstances will it recommend, encourage,
cause or permit its members to initiate, patticipate in, nor will any member of the bargaining
unit take part in, any strike, sit-down, stay-in, slow-down or picketing (hereinafter collectively
referred to as work-stoppage), in any office, or facility of the District, not to curtail any work or
restrict any production, or interfere with any operation of the District.

In the event of any such work-stoppage by any member of the unit, the District shall not be
required to negotiate on the merits of any dispute which may have given rise to such work-
stoppage, until said work-stoppage has ceased.

In the event of any such work-stoppage during the term of this MOU, whether by, UNION or
by any member of the bargaining unit, UNION, by its officers, shall immediately declare in
writing and publicize that such work-stoppage is contrary to the Agreement and unauthorized,

“and further direct its members in writing to cease the said conduct and to resume work.

Copies of such written notice shall be served upon the District.

If in the event of a work-stoppage, UNION promptly and in good faith performs the
obligations of this Section, and, providing, UNION has not otherwise authorized, permitted ot
encouraged such work-stoppage, UNION shall not be liable for any damages caused by the
violation of this Section.

However, the District shall have the right to discipline, inchuding discharge, any employee who
Instigates, participates in, or gives leadership to, and work-stoppage activity herein prohibited,
and the District shall also have the right to seek full legal redress.

ARTICLE 45 - EMPLOYEE RIGHTS

45.1

Employees of the District shall have the right to form, join, and participate in the activities
of employee organizations of their own choosing for the purpose of representation on all
matters of employee relations. Employees of the District also shall have the right to refuse
to join or participate in the activities of employee organizations, and shall have the right to
represent themselves individually in their employment relations with the District. No
employee shall be interfered with, intimidated, restrained, coerced or discriminated against
because of his/her exercise of these rights.

ARTICLE 46 - DISTRICT RIGHTS

46.1

It is the exclusive right of the District to determine the mission of each of its constituent
departments, board, and commissions, set standards of services to be offered to the public,
and exercise control and discretion over its organization and operations. It is also the
exclusive right of the District to direct its employees and evaluate their wotk performance,
take disciplinary action for cause, relieve its employees from duty because of lack of wotk or
for cause, and determine the methods, means and petsonnel by which the District's
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operations are to be conducted; provided, however, that the exetcise of such rights does not
preclude employees or their representatives from conferring or raising grievances about the
practical consequences that decisions on these matters may have on wages, hours, and other
terms and conditions of employment.

ARTICLE 47 - DUES DEDUCTION

47.1

47.2

District agrees to deduct and remit to the Union all authorized dues deductions from Union
members who have signed an approved authorization card or cards for such deductions in
the form provided.

District will promptly remit membership fees deducted to Union, together with a list of
employees who have had said fees deducted.

ARTICLE 48 - AGENCY SHOP

48.1

48.2

48.3

48.4

It 1s the intent of the parties that a modified agency shop shall be implemented effective
February 1, 2001. By this the parties mean that current employees have the option of
choosing to be a member of the union. If a current employee so chooses, then that
employee shall remain a member of the union for the duration of this Agreement as
provided in. An employee hired on or after the effective date of this Article, as an Article 49,
Maintenance of Membership condition of employment, shall either become a member of the
union or shall pay an agency fee as provided below. If the employee becomes a union
member, then that employee shall remain a member of the union for the duration of this
Agreement as provided in Article 49, Maintenance of Membership.
An employee who is hired on or after February 1, 2001, within 30 days of their hire date,
must either become a member of UNION and pay dues pursuant to Article 47 above or pay
a monthly service fee equal to UNION dues, less non-chargeable costs as defined by
statutory or case law. After 30 days of theit hite date, the District will automatically deduct
from non-members all service fees payable pursuant to this section.
Any employee who 1s a member of a bona fide religion, body, or sect which has historically
held conscientious objections to joining or financially supporting employee organizations
shall not be required to join or pay a service fee to UNION. Such employee, however, shall
be required to pay a monthly sum equal to the service fee to one of the charitable
otganizations listed below in Section 48.4. Such payment shall be in the same manner and
the same time as provided above at Sectiont 48.2. Such charitable contributions shall be
made for the duration of employment or until the employee becomes a UNION member or
pays the service fee.
The parties agree that UNION shall have the sole right and responsibility to administer this
Section of the Agreement. UNION shall develop and publicize the procedute an employee
must follow to be recognized as a conscientious objector.
Such procedure shall include at least the following:

+ the information that must be submitted

*+ the form in which the information must be submitted

* to whom the information must be submitted

* when the information must be submitted

* when a response shall be given

» an appeal process
Charitable Organizations:

1) Special Olympics
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48.5

48.6

48.7

48.8

48.9

48.10

2) City of Hope

3) American Cancer Society
UNION shall keep an adequate itemized record of its financial transactions and shall make
such record available annually to the District as required by Government Code Section
3502.5 or its amendments.
In a timely fashion, UNION shall adopt, implement and maintain constitutionally acceptable
procedures to enable non-member service fee payers to meaningfully challenge the propriety
of the uses to which setvice fees are put. The procedures shall be as defined by statutoty ot
case law.
'The District will promptly remit such fees, dues and assessments to UNION together with a
list of affected employees.
When an employee does not have sufficient funds to provide for payment of service fees,
UNION shall be responsible for collection from the employee.
UNION shall submit annual financial reports to the District and Unit employees to the
extent required by Government Code Section 3502.5 or its amendments.
UNION and the District agree that the District is not to be a patty to any dispute that arises
out of the administration of Article 48, Agency Shop. Specially, UNION shall indemnify and
save harmless the District, its officers, agents and employees from any and all claims,
demands, damages, costs, expenses, or liability arising out of this Section.

ARTICLE 49 - MAINTENANCE OF MEMBERSHIP

49.1

49.2

49.3

49.4

49.5

Employees who are on payroll deduction for Union dues on the effective date of this
Agreement, and employees who begin payroll deduction for Union dues duting the Term of
this Agreement, shall continue such dues deduction until 31 December of the last year of
this Agreement.

An employee who wants to discontinue such dues deduction may do so only between 1
November and 1 December of the last year of this Agreement. Such dues shall be
discontinued effective 1 January of the following year. To discontinue dues deduction
during this time period, the employee shall give written notification to both the Union and
the District. _

Union shall indemnify and save harmless the District, its officers, agents, and employees
from any and all claims, demands, damages, costs, expenses, or liability arising out of this
article.

In any case where any employee does not have sufficient funds to provide for payment of
authorized dues, the Union shall be tesponsible for collection from the employee.

The Union shall submit annual financial reports to the District and Unit employees as
required by Government Code Section 3502.5 ot its amendments.

ARTICLE 50 - GRIEVANCE PROCEDURE

50.1

50.2

A grievance is a claim by one or more persons of a violation, misinterpretation or inequitable

application of the rules and regulations or memorandum of understanding applicable to the

employees. A dispute over the terms of an initial or renewed Memorandum of

Understanding does not constitute a grievance.

Step No. 1: Informal Discussion with Supervisot:

a. The grievance shall first be discussed on an informal basis by the aggrieved with his/her

" immediate supervisor within 7 calendar days from the date of the action causing the
gtievance. The immediate supervisor shall respond within 7 calendar days. Every effort
shall be made to resolve the gtievance between the employee and his/her immediate
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50.3

50.4

50.5

50.6

supervisot.

b. In the event the employee believes the grievance has not been satisfactorily resolved, the
employee shall submit the grievance in writing to the Department or Division Head .
within 7 calendar days after receipt of the immediate supervisot's response.

Step No. 2: Review by Department or Division Head:

a. Within 7 calendar days after receiving the wtitten grievance, the Department or Division
Head shall meet with all parties concerned, and they shall thoroughly discuss the
grievance. ,

b.The Department or Division Head shall give his/her written decision within 7 calendar
days after the discussion.

Step No. 3: Review by General Manager:

a. If the grievance has not been satisfactorily resolved by the Department or Division Head,
the grievance may be submitted to the General Manager within 7 calendar days. Within 7
calendar days after receiving the written grievance, the General Manager shall meet with all
parties concerned, and they shall thoroughly discuss the grievance.

b. The General Manager shall give his written decision within 7 calendar days. If the
agprieved feels that the decision of the General Manager is unjust, a final appeal may be
made to the Board of Directors within 7 calendar days.

The employee at any step of the grievance procedure may represent himself/herself, may be

represented by a fellow employee, a representative of an employee organization, attorney, or

any other person he/she may choose.

The time limitations are designed to quickly settle a grievance. Time limitations may be

extended by agreement of both parties in writing. If at any stage of the grievance procedure

the employee is dissatisfied with the decision rendered, it shall be the grievant’s responsibility
to submit the grievance to the next designated level of review within the time limits
specified. Failure to submit the grievance within the time limits imposed shall terminate the
grievance process and the grievance shall be considered resolved. The grievant shall
promptly proceed to the next step if the immediate supervisor or Department or Division

Head, or General Manager, fails to respond within the time limits specified.

ARTICLE 51 - STEWARDS PROGRAM

511

51.2

51.3

51.4

The General Unit's representative, UNION, may appoint three (3) stewatds. Each steward
shall have an alternate who shall petform his/her duties in his/het absence. Union shall give
to the District's General Manager a written list of employees who have been selected as
stewards, and this list shall be kept current by union.

Stewards may spend a reasonable amount of titne to promptly and expeditiously investigate
and process grievances without loss of pay or benefits of any kind. Stewards shall be free
from reprisal and shall not in any way be coetced, intimidated or discriminated against as a
result of activities m the role of a steward.

Stewards and alternates may investigate and process grievances only in the department to
which they are assigned. Stewards, when leaving their work locations to transact such
mvestigations or processing, shall first obtain permission from their immediate supervisor
and inform him/her of the nature of the business. Permission to leave will be granted
promptly unless such absence would cause undue interruption of work. If such permission
cannot be granted promptly, the steward will be immediately informed when time will be
made available.

Upon entering 2 work location, the steward shall inform the cognizant supervisor of the
nature of his/her business. Petmission to leave the job will be granted promptly to the
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51.5

51.6

51.7

employee mvolved unless such absence would cause an undue interruption of work. If the
employee cannot be made available, the steward will be immediately informed when the
employee will be made available.

A steward shall not log compensatory time or overtime for the time spent petforming any
function of a steward.

The role of the steward is to provide timely grievance representation at the first steps of the
grievance procedure, in an effort to resolve grievances at the lowest level and to increase
comimunication between the General Unit and the District.

A shop steward's representation program has been established on a ttial basis with the
understanding that it will be discontinued immediately upon evidence that the net effect of
such program is to reduce productivity.

ARTICLE 52 - EXPECTED PERFORMANCE
Each Disttict employee is expected to:

52.1
52.2
52.3
524

52.5

52.6

52.7

Perform his/het job assignments accurately, thoroughly, safely, and efficiently,
commensurate with his/her expetience.

Work in harmony with his/her supervisor and fellow employees.

Carry out proper orders and instructions to the best of his/her ability.

Be on the job, ready to begin work, at the appointed time. Unexcused absence in excess of
three days will be considered as a resignation without notice by the employee.

Call his /her immediate supetior, or have him/her called, if at all possible prior to the time
scheduled to begin work, in the event he/she will be late ot absent. Water and Engineering
personnel should call 818 251-2100 and Sanitation personnel should call 818 251-2300.
Not use District facilities ot time during which he/she is being paid by the District, on
personal projects.

Refrain from activities ot personal conduct on the job that would cast discredit on the
District, its Management, or employees.

ARTICILE 53 - SUPERVISORS CONFERENCE

53.1

Supervisors will confer with employees who, in the Supervisot's opinion, are violating the
letter or intent of employment standards, such as those outlined above.

ARTICLE 54 - REPRIMANDS

54.1

542

54.3

54.4

54.5

In the event that the Supervisor's consultation with an employee as provided above in Article
53, Supervisors Conference does not result in improved petformance or behavior on the
part of the employee, the Supervisor shall prepare a written reprimand covering the eatlier
consultation with the employee, and outline the specific rules in question.

The Supervisor shall submit the reprimand to his/her Department ot Division Head, who
will set up a meeting with the employee and the Supervisor to review the charges and obtain
the employee's side of the problem.

The Division or Department Head will summarize the findings of the meeting and present
his/her ruling in writing to the employee.

The employee will then have the right to submit a rebuttal which shall be attached to the
reprimand in the employee’s personnel file,

If the severity of the employee's conduct warrants, the teprimand shall put the employee on
notice that failure to correct the performance ot attitude will result in punitive action.

ARTICLE 55 - PUNITIVE ACTIONS
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55.1

55.2

55.3

Punitive actions may be taken with the approval of the General Manager, upon the
recomimendation of the Department or Division Head, in those cases where the Department
or Division Head feels that the severity or frequency of the employee's actions watrants, or
the employee has failed to alter his/her conduct satisfactotily, after a conference ot
reprimand.

The severity of punitive actions will be determined on a case-by-case basis, taking into
consideration the employee's previous history, and the severity of the current problem.

Such punitive actions may be suspension without pay for an appropriate petiod or dismissal.

ARTICLE 56 - DISMISSAL

56.1

56.2

Upon dismissal, District employees are eligible to collect accrued vacation pay, as provided
herein, and may apply for the refund of their own retirement contributions with interest, as
also provided herein.

The General Manager may, if it appears watranted as a result of satisfactory District
employment prior to the problem developing which resulted in dismissal, award the
employee up to two weeks severance pay.

ARTICLE 57 —- SEPARATION FROM THE DISTRICT

571

57.2

57.3

An employee tesigning or leaving work without two weeks notice will be considered
discharged insofar as the application of these rules and regulations is concerned.
Resignations will be effective upon the last day worked, and payment made at that time for
any accrued vacation leave.

An employee separating from the District in good standing is expected to refrain from using
paid time off during the final two weeks of his or her tenure with the District.

ARTICLE 58 - LAY-OFFS

58.1

58.2

In the event the wotk load of the District decreases to the point where lay-off of otherwise
satisfactory employees is required, lay-offs within each classification will be on the basis of
merit, as determined by the average of his/her performance repotts for his/her curtent
classification, and will be subject to two weeks notice, or severance pay, at the discretion of
the employee.

Employees so laid off will be called to resume wozk prior to District recruiting to fill jobs
created by an increase in the District's work load for the classification in question.
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ARTICLE 59- SIGNATURES

For SEIU, Local 721: For Lgs Virgenes D
EMSZ@L,./ M/
v Hoeoln Ul 5@7]/
"raton KootV

Authorized to accept this Memorandum of Understanding on behalf of the Las Vitgenes
Municipal Water District Board of Directors, at their meeting of May 11, 2010,

M\ YW R 412 2010
John R. Maindy i Date g
General Manager

Approval as to form:

_—
Nae, 11} 204
Wayne K\ Lemieux Date !

Legal Counsel
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APPENDIX A

LVMWD

General Unit Salary Table — January 2010

 Classification | Range | Step A .| StepE.
Collections Systems Technician 46 | $26.296 | $32.577
Compliance Inspector 52 | $27.914 | $34.580
Corrosion Contrel Specialist 42 | $25.270 | $31.305
Cross Cenngction Inspector 51 | $27.637 | $34.238
Electrical/instrumentation Technician | 50 | $27.363 | $33.898
Electrical/Instrumentation Technician Il 66 | $32.086 | $39.749
Facilities Inspector 61| $30.528 | $37.818
Facilifies Maintenance Technician 50 | $27.363 | $33.898
Facilities Maintenance Worker 23 | $20.918 | $25.913
Field Customer Service Representative | 22 | $20.711 | $25.656
Field Customer Service Representative I 32 | $22.877 | $28.339
Fleet Technician 50 | $27.363 | $33.898
Laboratory Assistant 25| $21 .3.38 $26.434
Laboratory Technician | 42 | $25.270 | $31.305
Laboratory Technician |l 58 | $29.631 | $36.707
Maintenance Mechanic | 42 | $25.270 | $31.305
Maintenance Mechanic il 58 | $29.6831 | $36.707
Resource Conservation Specialist 46 | $26.296 | $32.577
SCADA Systems Specialist 76 | $35.442 | $43.905
Senior Field Customer Service Representative 54 | $28.475 | $35.274
Senior Electrical/Instrumentation Technician 74 | $34.743 | $43.041
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Classification =~ . | Range | StepA | StepE
Senior Maintenance Mechanic 66 | $32.086 | $39.749
Senior Water Distribution Operator 70 | $33.387 | $41.361

Senior Water Plant Operétor 70 | $33.387 [ $41.361

Senior Water Reclamation Plant Operator 70 | $33.387 | $41.361

Senior Water Worker 54 | $28.475 | $35.274
Storekeeper 411 $25.021 | $30.996
Water Treatment Plant Operator || 46 | $26.296 | $32.577
Water Treatment Plant Operator |l| 60 $30.226 $37.444
Water Reclamation Plant Operator | 40 | $24.774 | $30.688
Water Reclamation Plant Operator || 62 | $30.834 | $38.197
Water Reclamation Plant Operator Training 32 | $22.877 | $28.339
Water Worker | 22 | $20.711 | $25.656
Water Worker || 32 | $22.877 | $28.339
Water Worker |1] 46 | $26.296 | $32.577
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APPENDIX B

PAY FOR CERTIFICATION PROGRAM

The District strives to encourage employees to prepare themselves for jobs within their cateer path.
The District also wants to recognize employees that have attained state certification and licenses,
beyond stated job requirements, that are used in the performance of their duties on a regular basis.

To this end, the District will provide additional compensation to employees for state certification
and licenses over and above those required, that fall within the employee’s career path and are used
for district benefit on a regular basis.

Criteria for Additional Pay

To be cligible for the additional pay, an employee must show proof of possession of a certificate ot
license issued or approved by the State of California. The eligibility of the certification or license
may be demonstrated by the following; '

e The employee’s job description lists the certificate or license as preferred but not required; or

e The job description for a position that the employee is eligible to compete lists the cettificate
or license as required or preferred; or

® The employee’s cuttent position is within a career path for a position that lists the certificate
or license as required or preferted, but the employee does not meet the years of experience
requirement necessary to compete for the position; or

¢ Agreement that attainment of the certification will add value for the District as determined
by the General Manager.

Once the employee demonstrates eligibility, the employee will receive the pay for certification on
each paycheck. The employee loses eligibility under the following conditions:

¢ The employee promotes to a position where the certificate or license is required.
¢ The employee does not maintain an overall satisfactory performance evaluation.
¢ The employee loses the certification or license.

Interim certification, such as that granted during a “grandfather in” period, is not eligible for this
progtam.

Amount of Additional Pay

The eligible employee will receive a set 5% in pay for those state certificates and licenses that are
knowledge-based (that is, two licenses or certificates does not mean 10% additional pay). These
include:

o  Water treatment, water distribution and wastewater certification
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® DProfessional registration as a civil engineer
e License as certified public accountant.

Additional state certificates and licenses will be considered if they include requirements for eight-
hour competitive examinations and fteld work of two years.

Classification Considerations
Which certification qualifies an employee for the pay for certification program depends upon the
employee’s classification within the District for the water treatient, water distribution and

wastewater certifications, as follows:

¢ General and office unit employees must have grade 3 ot above.
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APPENDIX C

DECLARATION OF OUTSIDE EMPLOYMENT, ACTIVITY OR ENTERPRISE
Employee name

Job title

I hereby certify that I am NOT engaged in any outside compensated employment. I am NOT
engaged in any outside activity which is incompatible with my District employment. I understand I
am required to seek the approval if I wish to engage in such employment or activity in the future.

Employee Signature Date

I am curtently or plan to be engaged in outside compensated employment or an outside activity. T
hereby request approval and provide the information required as follows:

Date outside employment will stat
Name of proposed/outside employet:
Provide a detailed description of the duties of this employment/activity. Please be sute to include
any facts which could result in interference, conflict or incompatibility of this employment/activity
and your District function and or duties:

Days and hours of outside employment/activity:

I hereby certify that the foregoing is a full and accurate statement. I have read and do understand the
District policy and MOU provisions and will fully comply.

Employee Signature Date
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Davidson, Craig

From; Agnew, Dion .

Sent:  Thursday, October 11, 2012 2:58 PM

To: Davidson, Craig

Cc: pam.briscoe@seiu721.org, Paniagua, Sherri

" Subject: Written Response to the Informal Discussion on October 4, 2012
Craig Davidson,

In accordance with Article 50.2, Grievance Procedure Step No. 1 in the MOU between Las
Virgenes Municipal Water District and SEIU, General Unit covering January 1, 2010 —
December 31, 2014, this email will serve as my written response to our informal discussion on
October 4, 2012. Present at the meeting were you, Pamela Briscoe, myself and Sherri Paniagua.
At the meeting, you presented information regarding your belief that you worked out-of-class for
a period ranging sometime between 2009 and 2011 when you were assigned to complete water
audits in conjunction with your other regularly scheduled duties that are included in the Field
Customer Service Representative (FCSR) Il job description. As discussed during the meeting,
while as your supervisor I assigned work to you and all other FCSR’s during that period, I do not
believe that you worked out-of-class. Additionally, under Article 50.2 procedurally, the informal
discussion is to take place within 7 calendar days from the date of the action causing the
grievance. Based on your clarification of what the actual grievance is, your assertion that you
were working out-of-class covers a period that goes back to 2009 -~ 2011 and is over a year old
therefore; [ believe it should be terminated. Finally, I advised you during the meeting that I do
not have the authority to grant out-of-class pay and therefore are unable to resolve your
grievance.

Dion Agnew
Las Virgenes Municipal Water District
Customer Service Operations Supervisor

dagnew@lvmwd.com
818.251.2194
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ORIGINAL

GRIEVANCE FORM

Employee's Name: Craig Davidson

Title: Field Customer Service Rep

Represented by: SEIU 721 / Advocate Pam Briscoe
Immediate Supervisor: Dion Agnew
Department: Field customer service

1. Statement of Grievance:

Member (mbr.) has been employed at the Las Virgenes Municipal Water District since 2003 and
during the course of time had not been asked to perform water survey reports for the District. It is
important to note that the mbr was not hired to do those reports, he was not trained to do the water
survey reports, it was due to his experience and education that he had to rely on, because there
was no specific directions he was given by the District to assist him. Until the drought hit in 2008
and the District dissolved the Resource Conservation Specialist position and mbr was asked to
intermittently fill in to assist. He did so but what occurred is that he began doing that work
primarily, from a period of June 2008 to Dec/Jan of 2010. The District even hired on customer
service representatives to receive calls and schedule his calendar. Evidentially during the course
of time there were two additional contract workers that were hired to assist him with the work.

He trained them, supervised them, and one now has been permanently hired to do the report and

recommendations but with a lesser degree of specificity. The mbr just recently has asked to not

do the water surveys in August of 2012, because of the lack of compensation, and has felt that the
District has been disingenuous as to utilizing his skills in such an extreme fashion without
compensation, and has not considered him for promotional opportunities thereafter. However,
during this time he did not receive any compensation for the additional work, or to train other
employees, or to supervise them, and all of this became his primary work assignment. Therefore
he is asking for out of class pay.

In Mr. Agnew’s response he is stating that it should be terminated because it is reaching back to
2008, actually not as Mr. Agnew describes it in his response. But contractually it is a known
practice in labor that one can go as far back as 4 to 5 years for compensation. This member had
no idea the job duties were going to be at the level of required time, no idea he would have to
train, and then supervise in the process. Mr. Agnew’s contention was others were doing the same
as Mr. Davidson, that others were not doing the level of audits as he was, and he has audit
recommendations he has written to show the extent of his reports, making recommendations to
owners water usage to conserve the use, including planting different plant life, and other ways in
which to conserve.

Mr. Agnew’s belief gave no basis to why he believes he was not working out of class.

Mr. Davidson can show the numerous reports he wrote during this period of time. His job title at
the time did not say he would be conducting the audits and making recommendations, it stated
assist in water surveys, therefore, his contention is he was in fact working out of class, and it was
his primary work during that time period. Addressing the issue that he did not write grants does
not eliminate him from the pay. In fact, we would ask how many grants were written by the

*Additional pages may be added if more space is required.
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Resource Converstation Specialist before that position was eliminated. Ibelieve the sole and
primary reason for having a Resource Conservation Specialist is to utilize the expertise of that

person to conserve water, and that was the main function of Mr. Davidson for that period of tlme
from 2008 to 2010, and thereafter continued to do that work until August of 2012.

Specific Section of Memorandum of Understanding Violated:

In the Memorandum of Understanding between the District and SEIU 721 it states in part in

Article 7: 7.9, That if someone is working in a higher classification and it cannot be filled
the General Manager may employ one or more persons in a lower classification, so long as
the total salary budget is not exceeded. This alludes to there may be additional pay
considerations. It further states “Persons so employed will be considered for promotion to a
higher position at such times as their Supervisor and Department Head evaluate the
emplovee’s qualifications, and this is applicable here to Mr. Davidson. In 7.10 pg 4, there is
reference to compensation for “exira work” when the work is over 30 days. and it points out
when there are significant duties and functions at a higher level, which is applicable to Mr.
Davidson. Mr. Davidson had never been asked to perform water audits until the drought hit,
and there was someone in the position of Resource Conservation Specialist who did those
particular duties. SEIU and its member contend that there was a significant violation of the
contract and for additional work there should be additional pay especially when it requires

the expertise that Mr. Davidson has through his education and experience. This does not
exclude any State, Federal Laws, or City Ordinances, or anv other MOU Articles, not herein
mentioned that may apply.

*2.Requested Remedy:

Mbr should be compensated for the additional out of class work he provided to
the District that assisted the District’s customers, and assisted the District in the
drought, and basically took over the primary role of a classification that was
eliminated by the District. This would stem from approximately 2008 to 2012
when the mbr no longer performed that function.

Employee's Signature'///‘% Date: / 0 -/ & - /2

*3.Supervisor's Response: See attached response dated 10-11-2012.
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R Ce:‘veej Lrievancc Formsl Dated 10- 18- (2
e L
Supervisor's Signature: Oé‘ /0 é———-—— Date: fo-/§-2e/2

*4.1 (accept) (do not accept) the supervisor's response and (do not wish to appeal) (wish to
appeal) the above decision. (If appeal is desired, utilize Grievance

Form Step II). :
Employec's Signature‘://) i Date: /& - /g -/
Supervisor, provide an informational copy to each of the following:

Employee '

Human Resources Manager

General Manager
Employee Organization
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Davidson, Craig

From; Agnew, Dion .

Sent:  Thursday, October 11, 2012 2:58 PM

To: Davidson, Craig

Cc: pam.briscoe@seiu721.org, Paniagua, Sherri

" Subject: Written Response to the Informal Discussion on October 4, 2012
Craig Davidson,

In accordance with Article 50.2, Grievance Procedure Step No. 1 in the MOU between Las
Virgenes Municipal Water District and SEIU, General Unit covering January 1, 2010 —
December 31, 2014, this email will serve as my written response to our informal discussion on
October 4, 2012. Present at the meeting were you, Pamela Briscoe, myself and Sherri Paniagua.
At the meeting, you presented information regarding your belief that you worked out-of-class for
a period ranging sometime between 2009 and 2011 when you were assigned to complete water
audits in conjunction with your other regularly scheduled duties that are included in the Field
Customer Service Representative (FCSR) Il job description. As discussed during the meeting,
while as your supervisor I assigned work to you and all other FCSR’s during that period, I do not
believe that you worked out-of-class. Additionally, under Article 50.2 procedurally, the informal
discussion is to take place within 7 calendar days from the date of the action causing the
grievance. Based on your clarification of what the actual grievance is, your assertion that you
were working out-of-class covers a period that goes back to 2009 -~ 2011 and is over a year old
therefore; [ believe it should be terminated. Finally, I advised you during the meeting that I do
not have the authority to grant out-of-class pay and therefore are unable to resolve your
grievance.

Dion Agnew
Las Virgenes Municipal Water District
Customer Service Operations Supervisor

dagnew@lvmwd.com
818.251.2194
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Las Virgenes Municipal Water District - Class Specification Bulletin Fage 1 ot 4

NEO Gov Tos7eD

Field Customer
SerVice Class Code:
Representative I/I1 .

Bargaining Unit: General Unit

LAS VIRGENES MUNICIPAL WATER DISTRICT
Established Date: May 28, 2009
Revision Date: May 28, 2009

SALARY RANGE

$20.71 - $28.34 Hourly
$3,589.91 - $4,912.09 Monthly

DEFINITION:
Under general supervision of the Customer Service Operations Supervisor, a Field Customer Service

Representative I, II reads, records, and reports water meter readings to show consumption and
facilitates turn-ons and turn-offs. A Field Customer Service Representative I, II investigates, resolves
and/or follows-up on customer concerns regarding potable water and/or recycled water service,
pressure, leaks, water quality, billing, and other issues. Distributes shutdown and shut-off notifications,
performs mechanical work in installing, repairing, testing, and adjusting water meters, pressure
regulators and other elements of the water and/or recycled water distribution system as well as cleaning,
painting and other distribution repair functions, as necessary. A Field Customer Service Representative
I/II performs or assists in recycled water system surveillance, irrigation system inspections, cross
connection inspection, backflow testing, maintenance, and record keeping.

This is a flexibly staffed series and employees typically enter at the Field Customer Service
Representative I level. A Field Customer Service Representative I performs routine tasks and many of the
duties required of a Field Customer Service Representative II, but is not expected to perform at the same
skill level. A Field Customer Service Representative I exercises less independent judgment and discretion
and has a narrower scope of responsibility. Upon meeting the performance standards of the higher level
as designated by the division and certification requirements, an employee is promoted to the II level. The
II level is the fully experienced, journey level class. If an employee enters the series at the II level, the
employee must have the required certification, closely related experience and meet the division’s
competency standards.

ESSENTIAL DUTIES:
(Duties may include, but are not limited to the following:)

Reads water meters and records readings to show consumption or upon turn-on or turn-off; cleans face
of meters and clears meter boxes and areas around the meter boxes so that meter can be read.

Generates and reviews computer reports to identify unusual usage; based on report results, determines
need for confirmation of specific reads; rereads meters indicated to be reading too high or too low on
computer summaries, rereads meters on which customer concerns have been expressed; investigates
potential causes for unusual readings and documents findings.

Accesses specialized computer programs for records regarding customer accounts and meter
information; researches customer accounts and meter records for information and data.

Conducts customer service calls for concerns regarding high water use, leaks, billing and other issues;

ITEM 7A
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Las Virgenes Municipal Water District - Class Specification Bulletin Page 2 of 4

confers with customer to determine full extent and nature of problem; investigates presence and
probable causes of difficulties; advises customer of findings and possible remedies; records and reports
findings for customer records; responds to customer questions and concerns with issues regarding
District activities and functions other than meter reading.

Conducts preliminary investigations of water quality concerns; informs customer of findings; may obtain
water samples, prepares report and refers, as necessary, to appropriate District personnel for further
investigation.

Investigates high and low pressures; read District maps, prints, and GIS to assess potential causes;
reports findings to appropriate District staff and may assist with activities for remediation; advises
customer of findings; explains District course of action or reasons that pressure issues cannot be
remedied. '

May_assist and/or fill in for a variety of activities relating to water conservation, including water audits,

data collection or other conservation related activities.

Assesses installations of equipment that deviate from District standards; determines potential impacts
and ramifications; reports findings and assessment to appropriate District staff.

Delivers shutdown and non-pay doortags to customers; performs turn-on and turn-off for new,
terminated and past due accounts.

Assists in the operation and maintenance of water distribution systems and performs preventive
maintenance and semiskilled repairs to water distribution equipment. Adjusts and exercises valves.

Assists in testing and maintaining backflow prevention devices.

Performs maintenance and minor repairs to meters, pressure regulators, vaults and other water service
appurtenances, such as broken lids, replacing broken glass on registers, and making adjustments if
malfunction is observed.

Performs preliminary investigation of leaks on mains and service lines; determines extent of leak and
takes appropriate action, such as TDS testing, chlorine residuals, main shutoff, notification to other

appropriate District personnel.

Maintains computer and manual records on meter history, materials used, repair/maintenance performed
and preventative maintenance schedules.

Identifies potential water theft. Notifies “user”; prepares report of abuse and follows up to assure
infraction has not continued.

Assists in large meter repairs, tests and changeouts.

May be called upon to verify and/or make adjustments in meter routing, by revising query in radix
system.

May participate in varied construction activities, including pouring concrete, large meter changeout,
raising vaults, etc.

May participate in collecting soil and crop samples.

When assigned to off shift responsibility for water distribution, responds to SCADA computer alarms and
customer calls for service.

QUALIFICATIONS:
ITEM 7A
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DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

+ Common hand tools and their use;

« Tools, materials, methods and equipment used in {esting and repairing distribution equipment;
= Shop practices and the operation of common shop machines;

« How to install and replace meters and perform minor field repairs;

» Water conservation techniques, public relation skills, leak detection methods;

« Basic computer skills and general record keeping; Safe work practices and procedures.

ABILITY TO:

Understand and follow oral and written instructions and work independently;
Understand and apply water meter reading system and procedures;

Operate hand-held computer;

Read water gauges and record figures accurately;

Read plans and specifications accurately;

Perform minor mechanical repair work in the field;

Install and replace water meters and perform field repairs;

Deal tactfully and effectively with the public.

Apply appropriate safety precautions and procedures;

Establish and maintain cooperatlve working relationships with employees, supervisors, customers
and the public.

¢ & & & » » & & & »

PHYSICAL AND SENSORY REQUIREMENTS:

» Exercise physical exertion in walking approximately 3-5 miles per day;

« Ability to do extensive bending, and squatting;

Sufficient strength and endurance to petform manual labor;

Sufficient eyesight to read standard text and data on computer terminal screens;

Ability to speak and hear at normal conversational levels in person and over the telephone;
Manual dexterity to use hand and power tools;

Ability to lift and carry equipment and materials over forty pounds

TRAINING AND EXPERIENCE GUIDELINES:
Any combination of training and experience which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Both Levels - High school diploma or eguivalent is required

EXPERIENCE: Field Customer Service Representative I - Two (2) years of experience in dealing with
the public in a customer service capacity and some mechanical maintenance background including
experience in performing mechanical repairs, testing and calibration equipment, reading gauges and
meters. Field Customer Service Representative IT - Cne (1) year of experience as a Field Customer
Service Representative 1 or comparable experience in potable water systems and acheive performance
and competences requuirements.

CERTIFICATIONS, LICENSES AND REGISTRATIONS:
A valid California Class C Driver’s License must be maintained at all times.

A State of California Grade I Water Distribution Operator Certification is required before a Field Customer
Service Representative I can advance beyond Step 1.
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-
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A State of California Grade III Water Distribution Operator Certification ; one (1) year of field customer
service experience; and performance and competency requirement achievement are required for a Field
Customer Service Representative 11,

A State of California Grade III Water Distribution Operator Certification and/or a Grade III Water
Treatment Certification is desired.
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FIELD CUSTOMER SERVICE REPRESENTATIVE |, 1l

DEFINITION

Under general supervision of the Field Customer Service Supervisor, a Field Customer Service
Representative |, Il reads, records, and reports water meter readings to show consumption and
facilitates turn-ons and turn-offs. A Field Customer Service Representative |, |l investigates, resolves
and/or follows-up on customer complaints regarding water and/or reclaimed water service, water and/or
reclaimed water quality, billing, and other issues; and distributes shutdown and shut-off notification and
collects bill payments at customers’ homes. A Field Customer Service Representative I/l performs
mechanical work in installing, repairing, testing, and adjusting water meters, pressure requlators and
other elements of the water and/or reclaimed water distribution system as well as cleaning and minor
repair functions, as necessary. A Field Customer Service Representative I/ll performs or assists in
reclaimed water system surveillance, reclaimed water irrigation system inspections, reclaimed water
irrigation instaltation inspections, cross connection inspection, backflow testing and maintenance, and
record keeping. A Field Customer Service Representative /| performs or assists in farm management
activities as necessary.

This is a flexibly staffed series and employees typicaliy enter at the Field Customer Service
Representative | level. A Field Customer Service Representative | performs routine tasks and many of
the duties required of a FCSR |1, but is not expected to perform at the same skill level, A Field
Customer Service Representative | exercises less independent judgment and discretion and has a
narrower scope of responsibility. Upon meeting the performance standards of the higher level as
designated by the division and certification requirements, an employee is promoted to the |l level. The
Il level is the fully experienced, journey level class. If an employee enters the series at the 1] level, the
employee must have the required certification, closely related experience and meet the division's

competency standards.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following:)
Reads water meters and records readings to show consumption or upon turn-on or turn-off; cleans face
of meters and clears meter boxes and areas around the meter boxes so that meter can be read.

Generates and reviews computer reports to identify unusual usage; based on report results, determines
need for confirmation of specific reads; rereads meters indicated to be reading too high or too low on
computer summaries rereads meters on which complaints have been received; investigates potential
causes for unusual readings and documents findings.

Accesses specialized computer programs for records regarding customer accounts and meter
information; researches customer accounts and meter records for information and data.

Condugcts customer service calls for concerns and complaints regarding high water use, leaks, billing
and other issues; confers with customer to determine full extent and nature of problem; investigates
presence and probable causes of difficulties; advises customer of findings and possible remedies;
records and reports findings for customer records; responds to customer questions and concerns with
issues regarding District activities and functions other than meter reading, including individuals who are
angry about District actions.

Conducts preliminary investigations of water quality complaints; informs customer of findings; prepares
report and refers, as necessary, to appropriate District personnel for further investigation.

Investigates high and low pressure difficulties; reads District maps and schematics to assess potentlal
causes; reports findings to appropriate District staff and may adhist with activities for reme]

advises customer of findings; explains District course of action or reasons that pressure pro Ie
cannot be remedied.
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Assesses installations that deviate from District standards; determines potential impacts and
ramifications; reports findings and assessment to appropriate District staff.

Delivers shutdown and non-pay doortags to customers; collects past-due billings on-site; performs turn-
ons and turn-offs for new, terminated and past due accounts.

Assists in testing and maintaining backflow prevention devices.

Performs maintenance and minor repairs to meters, pressure regulators, vaults and other water service
appurtenances, such as broken lids, replacing broken glass on registers, and making adjustments if
malfunction is observed.

Performs preliminary investigation of leaks on mains and service lines; determines extent of leak and
takes appropriate action, such as TDS testing, main shutoff, notification to other appropriate District
personnel.

Maintains computer and manual records on meter history, materials used, repair/maintenance
performed and preventative maintenance schedules.

Identifies potential water theft. Notifies “user”; prepares report of abuse and follows up to assure
infraction has not continued.

Assists in large meter repairs, tests and changeouts.

~ May assist and/or fill in for a variety of activities relating to customer service, including water audits,

data collection or other conservation related activities, office responses and investigations of customer
concerns, billing.

May be called upon to verify and/or make adjustments in meter routing, including revising queuing in
radix system.

May participate in varied construction activities, including pouring concrete, large meter changeout,
raising vaults, etc.

May participate in collecting soil and crop samples.

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
Common hand tools and their use;

Tools, materials, methods and equipment used in testing and repairing water meters;
Shop practices and the operation of common shop machines;

How to install and replace meters and perform minor field repairs;

Water conservation techniques, public relation skills, leak detection methods;

Basic computer skills and general record keeping;

Safe work practices and procedures.

S s A A A A A

ABILITY TO:
4 Understand and follow oral and written instructions and work independently;
4 Under and apply water reading system and procedures; ITEM 7A
< Operate hand-held computer;
< Read water gauges and record figures rapidly and accurately;
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Read plans and specifications accurately;

Perform minor mechanical repair work in the field;

Install and replace water meters and perform field repairs;
Deal tactfully and effectively with the public.

o~ A A A

PHYSICAL AND SENSORY REQUIREMENTS

Exercise physical exertion in walking approximately 3-5 miles per day;

Ability to do extensive bending, and squatting;

Sufficient strength and endurance to perform manual labor;

Sufficient eyesight to read standard text and data on computer terminal screens;

Ability to speak and hear at normal conversational [evels in person and over the telephone;
Manual dexterity to use hand and power tools;

Ability to lift and carry equipment and materials over forty pounds;

Walk on uneven and slippery surfaces.

o oA A A A A A A

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience which demonsitrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Both Classes - High school diploma or equivalent is required

EXPERIENCE: Field Customer Service Representative | - Two (2) years of experience in dealing
with the public in a customer service capacity and some mechanical maintenance background
including experience in performing mechanical repairs, testing and calibration equipment, reading
gauges and meters. Field Customer Service Representative |l - One (1) year of experience as a
Field Customer Service Representative | or comparable experience in potable water systems.

CERTIFICATIONS, LICENSES AND REGISTRATIONS
A valid California Class C Driver’s License must be maintained at all times.

A State of California Grade Il Water Distribution Operator Certification is required for a
Customer Service Representative

A State of California Grade IV Water Distribution Operator Certification and/or a Grade IV
Water Treatment Certification is desired.

A State of California Grade [ Water Distribution Operator Certification is required before a
Field Customer Service Representative | can advance beyond Step 1

ITEM 7A
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Davidéon, Craig

From: Southard, Phyllis

Sent: Monday, April 09, 2012 1:45 PM i'( (‘/5
To: Agnew, Dion _ AU@ \f
Cc: Davidson, Craig; Palma, Carol _ U)

Attachments: Xlsx
Craig and | met with representatives for both [N EIIEEEEEEEEEEEE ~so the buyer was there. We
discussed Craig’s findings from the water audit, the meters being burned out from pulling too much

water thru, the fire protection system having minimum 155 GPM on the tag, placed where the pipe
enters the house. {There was a different tag there today. Placed by Extreme Fire Protection. That tag
had 55GPM.) The buyer indicated she had turned on a faucet and there was no pressure. Craigand |
went to the meter box and found the customer handle was off. Also, there had been a leak rear the box
and work had been done, as the ground had been disturbed. Craig turned the handle on and found that
the 1” meter was stuck. At this point, the property has destroyed 4 meters. '

Since there is a fire system on the property, Craig changed out the meter for a new 1” meter, left the
customer handle off and tagged the gate. {As the buyer, her agent and the rest, left before we could get

back to them again.)
Craig also tagged the backflow to indicate not to activate for irrigation.

At this point we need to get the situation resolved. | have attached the worksheet | made for them; but
it seems that they need to be strongly encouraged to have this completed quickly. And what do we do
about all the meters they ruined?

Can we meet and talk about this?

Phyllis s

ITEM 7A
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DaVIdson, Cralg

From: Southard, Phyllzs

Senf: Monday, Aprit 09, 2012 1:45 PM
To: Agnew, Dion
Cc: - Davidson, Craig; Palma, Carol

Attachments: XISX

Craig and | met with representatives for both — Also the buyer was
_there. We discussed Craig’s findings from the water audit, the meters being burned out from

- pulling too much water thru, the fire protection system having minimum 155 GPM on the tag,
placed where the pipe enters the house. (There was a different tag there today. Placed by
Extreme Fire Protection. That tag had 56GPM.) The buyer indicated she had turned on a
faucet and there was no pressure. Craig and | went to the meter box and found the customer
handle was off. Also, there had been a leak near the box and work had been done, as the
ground had been disturbed. Craig turned the handle on and found that the 1" meter was stuck
At this point, the property has destroyed 4 meters.

Since there is a fire system on the property, Craig changed out the meter for a new 1" meter, left
the customer handle off and tagged the gate. (As the buyer, her agent and the rest, left before
we could get back to them again.)

Craig also tagged the backflow to indicate not to activate for irrigation.

At this point we need to get the situation resolved. | have attached the worksheet | made for
them; but it seems that they need to be strongly encouraged to have this completed qwckly

And what do we do about all the meters they ruined? : .

Can we meet and talk about this?

Phyllis

ITEM 7A

4/9/2012
C-14



8-11-2010

Chatsworth, CA

. Dear Mr. -

I visited your property yesterday for the purpose of a water use é.‘udit / survey.
The following is-a detailed report of the findings discovered during that visit.

1)

2)

3).

4)

5)

.6)

7)

Water audit / Survey
Report of findings
Recommendations

Water meter size of 3/4” is undersized for the irrigation system as installed. The
current system demand is in excess of 50 gpm. A ¥” meter has a maximum output
of 25 gpm. It is my recommendation that a 1> meter with a maximum output of 50
gpm be installed.

Due to the high output of valves #1,2,3 these systems would need to be revised by
splitting the systems in half. This would involve adding 3 more valves and re-piping
as necessary to split the systems to a lower gpm demand.

The static pressure at the irrigation R. P. backflow device is 150 psi. This is
excessive pressure for the system and a 1 %4 pressure regulator with a high range
setting of 80-100 psi needs to be installed behind the water meter box.

The sprinkler nozzles for the lawn sprinklers need to be upgraded to the Rain Bird
rotary nozzles, This would improve the sprinkler coverage and reduce the amount
of water applied to the lawn areas. This would save water and reduce your cost for
water. '

The perimeter shrub areas are being double watered. Once with the sprinklers and
again with the drip system. The shrub sprinklers need to be shut off and only the
drip system used to water the hedges.

All planter,a.reaé need additional wood mulch. A 3” deep layer should be
maintained to hold soil moisture and control weed growth, -

The itrigation timers should be consolidated into a main controller. This should be a
“smart” timer with a weather station. The timer should be locatéd in the electrical
panel room and not outdoors. ' '

ITEM 7A
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8) The existing lawns are tall fescue type, this type is somewhat drought tolerant but
requires heavy summer watering to stay green. The better choice of lawn would be
to use hybrid Bermuda grass. This type will withstand the summer heat and uses
50% less.water than fescue type grasses. See comparison at stoverseed.com. Your
existing lawns can be overseeded with Bermuda grass to create a blended lawn

type.

9) Only plant trees, shrubs and ground covers that.are suited for this area and that are
© drought tolerant.

- 10) Consult a licensed landscape contractor to make changes in your landscaping.

Sincerely,

Craig Davidson
Las Virgenes water district
“818-251-2187

ITEM 7A
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Davidsqn, _Craig

From: Agnew, Dion
Sent:  Monday, January 23, 2012 8:35 AM
To: Davidson, Craig

Subject: RE: water audit 1-17-2012
Thanks Craig this is very clear and easy to understand, heck | can even understand it!

From: Davidson, Craig

Sent: Monday, January 23, 2012 7:41 AM
To: Agnew, Dion

Subject: FW: water audit 1-17-2012

From: craig davidson

Sent: Friday, January 20, 2012 1:41 PM
To: Davidson, Craig

Subject: FW: water audit 1-17-2012

From: _

To:

Subject: water audit 1-17-2012

Date: Fri, 20 Jan 2012 13:29:56 -0800

Calabasas,CA 91302

Dear IR

This letter will serve as my report of findings for the water audit performed at your residence on 1-17-

2012.
Your specific request was to evaluate the cause for the dead grass on the parkway area in front of your

home.
My findings are as follows:

1) The lawn sprinklers (3) for this area were found to have incorrect noz?les for lawn irrigation. They

have 10' flat trajectory
spray nozzles. This does not allow the water to fully cover the area, thus causing the lawn to drought

out and die.

1a) The solution to this problem is to change to the 12' lawn nozzle and clear around the sprinkler head

to insure the area is
fully covered by the sprinklers. I marked these sprinklers with blue flags to indicate the need for

repairs.

2) The irrigation timer was set to water every day for 2 mtnutes This setting is ok for winter weather,

but would be insuffiecent
during warmer weather, My suggestlon for watering of this area durmg winter months would be for 5

ITEM 7A
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‘minutes 2 days a week. _
and for summer months would be a maximum of 2 times for 5 minutes 3 days a week.

3) The current condition of the grass on the parkway is a mixture of a small remaining amount of tall fescue and

mostly common
bermuda grass, which is considered a weed in a tall fescue fawn. The bermuda grass is in @ dormant

condition at this time of the year,
which also gives the appearance of being a dead lawn My suggestion for renovating the grass in this area

would be to kill out the bermuda grass
in the spring (May) when it is warmer and the bermuda grass is growing. Then reseed the area with tall

fescue type grass seed,
This will require the area to be watered 3 to 4 times per day for 1 to 2 minutes to keep the seed moist for 14

to 21 days.

I hope that this has answered your questions and wili help you to maintain your landscape while conserving
water,

Respectfully Submitted,

Craig Davidson

Field customer service Rep.

Las Virgenes Municipal Water District
cdavidson@lvmwd.com
818-251-2187
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Davidson, Craig

From: [
Sent: - Saturday, September 24, 2011 8:56 AM
To: Davidson, Craig _ '
Subject: RE: water survey report from 9-14-2011
. Thank you very much for your suggestions. They are going to be very helpful for us.

Sint:erelii

Subject: water survey report from 9-14-2011
Date: Fri, 23 Sep 2011 16:33:53 -0700

Frorﬂ'| iiividsonﬁlvmwd.com
To:

CC: dagnew@Ivmwd.com

Please review the attached report,
" Call me if you have any questions.

Thank you,
Craig

~ ITEM 7A
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9-15-2011

Agoura Hills, CA 91301
Dear Mr. & Mrs. IR

Thank you for your request for a water use survey and your desire to conserve water. I
hope the information in this report will be useful to reduce your water use on your
property. During the visit to your property on 9-14-2011 1 read your water meter, the
reading was 1873 and your previous reading was 1363, this is a consumption of 510 units
in 40 days, which is a daily use of 12.75 units or 9,537 gallons of water per day. The next
estimated reading for the 10-04-2011 reading will be 765 units, this is 46% less than your
last billing of 1359 units. Although you have reduced your water use it is still very high
for your property size. This is due to many factors that affect the amount of water needed
to irrigate your landscaping. With some changes to the irrigation system and landscape
plantings your water consumption can be reduced to a more manageable amount.

1)

2)

IRRIGATION SYSTEM.:

Controllers....2- 32 station hunter ‘ '

The controllers need to be sequenced, run all lawn stations on A and shrub
stations on B. This will enable the lawn and shrub times to be split and run on
different days. The installing contractor needs to provide you with a map of the
zone locations and station number chart to keep in the controller box.

Install rain cutoff devices on the controllers to delay Watering automatically
during rainy weather. Or install a ET based weather station to automatically
Adjust the timer settings for weather changes.

3) The lawn sprinklers are spaced too close together, this is causing overwatering,

3)

To fix this problem the spacing of the sprinklers should be increased and Rain
Bird rotary nozzles should be installed to replace the existing nozzles. The
existing shrub nozzles on the slopes should also be replaced with the rain bird
rotary nozzles to improve area coverage and reduce run off. All sprinklers
should provide 100% coverage of the area with head to head coverage.

Drip systems should be installed in the shrub planters around the house, pool
area, rose planters, hedges and all shrubs and trees on the slope areas where
there is not a spray system for ground cover existing. The drip system can be
an emitter, micro spray or inline emitter tubing (netafim) type system as needed
for the different types of plants. The drip systems will need pressure regulation

" and filtration units installed.
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LANDSCAPING NOTES:

1)

2)

3

4)

The existing plantings are a mixture of Mediterranean and some sub tropical
type plants with very few being of the drought tolerant type. The density of
the plantings are very heavy and will be in a condition of overgrowth in two to
three years from now. This condition creates a high demand for water on the
landscaped area. This could be reduced by separating plantings that will be
competing for space and water in the landscape and using drought tolerant
type plantings to reduce the need for water during the summer months.

The large lower lawn area would benefit from over seeding with hybrid
Bermuda seed next spring. This would increase the drought tolerance and
would be a more durable lawn for play use while needing less water.

The play structure area and the trarmnpoline area would benefit from the
removal of the sod under them and install Tanbark play area mulch at a

depth of six inches. Remove all sprinklers that spray on this area. This would
save water and prolong the life of the play equipment as well as'being safer to
play on.

All of the planter areas on the property would benefit from the installation of
chipped wood mulching at a depth of 3 to 4 inches to hold in sojl moisture.

All of these suggestions are to help you conserve water on your landscaping, while .
improving the health and overall look of your property. You may choose to do some or
all of these items at your discretion. I do suggest that you engage the services of a
licensed professional landscape contractor to perform the work on your property.

Sincerely,

Craig Davidson

Las Virgenes Municipal Water District
4232 las Virgenes road

Calabasas, CA 91302

818-251-2187

ITEM 7A

C-21



Y

9-24-2010

Agoura Hills, CA 91301

Re: Water survey performed 6-4-10 at _

Dear N |

I apologize for the delay in sending you this information as I have been involved in
pressing matters. '

In the discussion I had w1th you, there were three items of concern relating to your water
use at this location.
1. The installation of a sub-meter to separate the irrigation use from samtatmn
discharge.
2. The condition and settings of the landscape irrigation system.

3. The condition and type of landscape plantings for water conservation.

This letter will address these areds and inform you of the changes needed to make your
landscape more water efficient, and reduce the water needed to irrigate it. The bottom
line to all of this is to reduce your water use and cost for water.

(1 The installation of a 1” irrigation sub-meter at the point of connection for the
itrigation system needs to be installed. The meter must read in cubic feet and be
installed down stream of the R.P device. I will need to know when you have made
the installation so I can enter the meter information in our system.

(2 The field test inspection of the irrigation system identified many concerns or
(problems) with the operation of the system. A field test report was performed and
is part of this letter. The water pressure to the irrigation system is excessive (135
psi) and needs to be reduced to 80-100 psi. This will require the installation of an
11/2” pressure regulator at the irrigation point of connection. A condition that was
found m almost all the planter areas was that of broken sprinkler heads and water
runoff onto the parking lot. A solution to this problem would be to convert all the
planter areas to drip or micro spray type itrigation systems. This would eliminate
the head breakage problem, reduce runoff and conserve water.

The irrigation timer was set to run 6 days a week, this is excessive, Lawns and
shrubs only need irrigation 3 to 4 days a week at the most during summer months,
less in the winter. Your water use history shows that there is very little difference
between summer use and winter use. The installation of a weather based “Smart
Clock” would save on irrigation water and automatically make adjustments to
increase or decrease watering days. The Weathermatlc system is a good timer for
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your application, and it qualifies for a rebate. The Jawn sprinklers were found to
have mixed hedds in the system. It appears they were installed at different times.
To efficiently irrigate these areas you must have a uniform system of sprinklers.
A more efficient sprinkler to use would be the Toro XP-300 Stream Rotor heads.
The system would need to be revised and the néw heads installed at the proper
spacing to uniformly water the lawn area.

3) The landscape plantings were somewhat mixed but were mostly drought
Tolerant, with the exception of all lawn areas which are high water use.

My overall recommendation for water conservation would be to reduce the
amount of lawn area around the building areas. In place of the lawn plant drought
tolerant shrubs on drip irrigation systems and cover all soil with a 3™ deep layet of
wood mulch soil cover. ‘ T
A site plan shows the valve numbers that water that area, my recommendations.
will reference these areas on the plan. :

Valve #1 Lawn area. Remove lawn and plant shrubs.

Valve #2 Lawn area. Revise irrigation system with valves #10,11,12

Valve #3 Lawn area. Remove lawn and plant shrubs.-

Valve #4 Planter area. Convert to drip irrigation with wood mulch cover and
combine with valve #8 =

Valve #5 Lawn / planter area. Remove lawn and plant shrubs.

Valve #6 Lawn area. Remove lawn and plant shrubs.

Valve #11 Lawn area at Kanan Rd. Remove lawn and plant shrubs, combme w1th

- valve #6.
Implementing the recommended revisions to your landscape and irrigation will result in
long term water savings to you. This will reduce your overall cost for water, and increase

the look and health of the landscaping. It should also reduce your cost for landscape
maintenance.

If you should need further assistance, please contact me at 818-251-2187.

Sincerely,
Craig Davidson
Las Virgenes Water District -
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West Hills,CA

Dear_; :

This letier is in response to our meeting at the site on June 15, 2011. This meeting was per your
request for a water survey to be performed on the HOA common areas landscaped property. This
letter contains my overview and recommendations to conserve and reduce the amount of water -
used to Jrrlgate the landscaped areas.

" The HOA has elght potable water meters that serve the property, only one meter serves the

iandscape irrigation system. The other seven meters only serve the indoor water use and have
consistent average use history. The irrigation meter varies in bllled units of use history of 200 to
1800 units of water used in a 60 day billing pericd.

This wide spread of use is due to the requirements of the water used to irrigate the landscape
during periods of hot weather. In review of your past water use history; 1 found most of the billed
rate to be in the tier 4 usage for this meter. It is the intention of this report to reduce your overall
water consumption on this meter fo reduce your overall cost of water. And to improve the
efficiency of the water being used to irrigate the landscape while improving the cverall heath and
appearance. Also your maintenance costs maybe reduced by the landscape revisions proposed.
These recommendations will only work if you implement them, and there is a cost for the work
required to implement them. But this is money well spent, as you will reduce your cost of water
indefinitely. This report and recommendations are a guide for you to use to help conserve water
and money. | would recommend that you consult a professional irrigation and landscape
contractor who is certified as a “water smart” to provide an estimation for the revisions to be
made. You can find information and listings for contractors on our website @
Ivmwd.com/conservation.

RECOMMENDATIONS:

1) The irrigation system is controlled by several “timers” which require adjustments for weather
changes. | recommend that the “timers” be consolidated into 1 or 2
“smart timers” that automatically adjust for the weather conditions. Weathermatic is one such -
“smart timer” that works well. This change alone could save 25 to 35 % '
of the water used to irrigate the landscape.

2) During my visit, | observed the sprinkler systems in operation, as the crew was making
repairs to broken heads. | observed the following adverse conditions that waste water. High
pressure misting, overspray on to walks and buildings, plugged nozzles and incorrect arc and
distance. [ recommend that the irrigation system be revised, repaired and adjusted to insure
correct coverage and efficiency to maximize water use. The installation of “rotary” type
sprinkler nozzles in the lawn and shrub areas would improve coverage and save water. Rain
Bird R series nozzles or Hunter rotator nozzles would work well.

3) Many of the buildings have lineal shrub hedges growing around the walls and fences. |
recommend that in these areas the existing spray type irrigation system be converted to an
inline emitter type drip system, “netafim” is one such type of drip hose. This would reduce the
amount of wasted water from overspray on the buildings and areas where no plantings exist.
The drip hose would be placed at the hase of the shrub plantings and would soak the root
zone of the plants. In these areas there is also Ivy and Red Apple ground covers, which
require constant trimming. | also recommend that this ground cover be removed from the
base of the shrubs and a 3 inch deep layer of chlpped wood mulch be spread over this area
to hold in the moisture in the soil.
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4)

6)

7)

8

The shrubs that are next to the buildings in the alleys need adjustable bubbler type nozzles
installed to control the amount of water applied to the plant. The basins need to be filled with
a 3 inch deep layer of chipped wood mulch to hold in the soil mojsture.

Many of the trees in the lawns have surface roots that are exposed. Eliminate the grass in
this area and cover the roots with a 3 inch deep fayer of chipped wood mulch to hold in the
soil moisture.

The lawns are mostly “common” Bermuda grass which has become thatched. The lawns
would benefit from a renovation process of removing the thatch layer to the soil level. The
lawns would then be aerated, vertical mowed, fertilized and seeded with a “hybrid Bermuda”
type seed and top dressed with compost. This would increase the appearance and drought
tolerance of the lawns.

A review of the landscape areas should be performed to determine if the amount of lawn area
could be reduced and converted to a more “drought tolerant” type of planting. The lawn areas
require far more water than the shrub or ground cover areas do. Converting these areas to
ground cover and wood mulch could decrease the water need as much as 50% over the lawn
area. - -

An application of compost to all of the landscaped areas twice a year, spring and fall would
improve the plant health and appearance. This would also help the plants use less water
during the high heat of summer. This compost is available from our Rancho las Virgenes
composting facility in Calabasas.

| hope that these recommendations will be helpful in reducing your irrigation water use. If you
need further assistance, you can contact me at 818-251-2187. '

Sincerely,

Craig Davidson

Field customer Service

Las Virgenes Municipal Water District

4232 Las Virgenes Road
Calabasas,CA 91302
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9-22-2010

Re: _, Agoura Hills, CA
Dear [l

This report is a summary of the meeting that took place on 9-01-2010, with you and the
landscaper at the property above. The following is an overview and recommendations
based on the site inspection of the landscape and irrigation system. During this inspection
an irrigation system field test was performed with the landscaper. A copy of this field test
is attached for your review.

1) ILrigation system test showed many “concerns” or problems with the sprinkler
system. These are indicated as check marks on the test sheet. These will need to
be corrected in order for the irrigation system to operate efficiently.

2) The irrigation timer settings were found to be excessive, and causing over
irrigation. These times were reset to reduce the irrigation days and time settings.

3) Several areas of shrub plantings are being watered with spray- type sprinklers,
These are over-spraying onto the walks and parking areas and causing damage to
the A/C pavement. A more efficiently way to irrigate would be to convert these
areas to “drip irrigation systems.” This would reduce irrigation use and eliminate
over-spray.

4) Shrub areas should have a 3” layer of wood mulch 5011 cover to hold moisture in
the soil.

5) The use of rotary type sprinkler nozzles would be more efﬁ01ent than fixed spray
nozzles for both lawns and shrub areas.

6) The rosemary plantings that are located behind the building need only minimal
watering as it is drought tolerant. Monitor the amount of watering in these areas
so as not to over irrigate.

7) The irrigation sub-meter has been entered into our database, it will be read in
December to establish your sanitation rate. This will deduct the water used for
irrigation from your sanitation water use.

- 8) Implementing these improvements to the irrigation system will improve the
overall health and appearance of the landscaping. It will also reduce the amount of
water used for irrigation, thus reducing your water bills.

If you need more information you can contact me at 818-251-2187.

Sincerely,
Craig Davidson
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3-18-2010

Water audit review

Agourahills, CA : » :

This customer called ma h1gh bill complaint on 2-22-10. This call was performed by -
on 2-23-10. They found slight movement on the meter < 1/8 gpm, and -
continued high water use. They left a note for the customer, as they were not home.

The customer then called back on 2-26-10 to request a water audit. I performed this audit
on 3-1-10. I met with- at the property. I read the meter and also found the small
flow. I checked the irrigation timer, it was currently off due to recent rains. The customer
claimed that the timer has been off for at least two months prior to the reading date of 1-
27-10. I test ran the irrigation timer and found excessive run times and days on it. I also
noted several conditions of concern on the sprinkler system and noted these on the test
sheet. I advised the customer to check her toilets for leaks with tabs and make repairs to
the sprinkler system.

Because of the customers claims of not watering the landscape for several months she
was questioning the high use of water. She alluded to the cause being a faulty water
meter. I advised the customer to not water her landscape for the next 2 weeks and I would
take readings to verify her claim. I performed the readings and found the water use had
dropped off significantly since the reading on 1-27-10. The daily average use for that
billing was 2.7 units. My readings show an average daily use of . 363 units for the two
weeks of not watering the landscape.

This information was given to the customer on 3-12-10. I advised the customer-
By phone conversation that my findings did not show that the meter was over reading,
and that the use had dropped to normal household usage. This confirmed that the cause
for the high use was excessive irrigation. I advised the customer of these findings and
recommended that she continues to reduce irrigation on her landscape.

Craig Davidson
Field Customer Service Rep II
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ORIGINAL

GRIEVANCE FORM
gL e
Mr. Catlos Reyes (Department Head)
*1. I, Craig Davidson have submitted a grievance to my supetvisor
and received a written response on (date) 10-11-2012 . Because the response is

unacceptable to me, I wish to appeal the decision. My reason for appealing is:
Contained in the body of this Grievance Form.

*2.Department Head's Response:
Shr BTrRLRD
Dz (2-1T-1Z

*Additional pages may be added if more space is required
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Department Head's Signature: (/)c’/ @%——\ Date: { ?// =L /( -
*3. 1 (accept) (do not accept) the department head's response and (do not wish to appeal) (wish

to appeal) the above decision. (If gppeal i ired, utilize Grievance form Step ).

Employee's Signature: /{/p Date: /2-C7-/2

Department Head, provide an informational copy to each of the following:

Employee

Human Resources Manager
General Manager
Employee Organization

ITEM 7A
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December 17, 2012
TO: Craig Davidson
Field Customer Service Representative Il
FROM: Carlos G, Reyes
Director of Resource Conservation and Public Outreach

SUBJECT: Grievance Signed 10/18/12

Response:

Water survey
recommend

Craig wasf ired bec' se among other things, he demonstrated experience and education in performing
including preparing reports, and did not need to be trained.

this particular

2. Until the drought hit in 2009 and the District dissolved the Resource Conservation Specialist position
and mbr was asked to intermittently fill in to assist, He did so but what occurred is that he began
doing that work primarily, from a period of June 2008 to Dec/Jan of 2010.

Response:

See response to #9,

Page lofb
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3. The District even hired gn customer service representatives to receive calls and schedule his
calendar. [underlined typo]

Response:

The temporary office customer service representatives answered customer calls. If a customer requested
a water audit, they entered the appointment in a shared calendar fram which a customer service order fs
generated. The supervisor or the senior field customer service representative then assigned that service
order to a field customer service representative. The temporary staff did not directc?{g schedule work for

good managément practice to recognize employee’s talents and skills and use them accordingly, within
the scope of the position they are hired for. Although he has not been selected, he has been considered
for promotional opportunities. He was picked to participate in 2™ round interviews for the positions of
Senior Field Customer Service and Facilities Inspector.

Page 2 of 6
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6. In Mr. Agnew’s response he is stating that it should be terminated because it is reaching back to
2008, actually not as Mr. Agnew describes in his response. But contractually it-is a known practice in
labor that one can go as far back as 4 to 5 years for compensation. '

Response:

Mr. Agnew is simply restating the provision of Article 50.2 Grievance Procedure of the MOU. To change
this provision, like to go back 4 to 5 years, requires a change that is approved by parties in the MOU. It is
a decision that cannot be made by District management.

and other ways in which to conserve.

Response:

it is very commendable that Craig prowded customers w.'th detan’ d-recommendations, incorporating his
knowledge about plants, irrigation and, londscopmg.\He a!so conducted the water audits in a similar
manner using his insight and expenence in Iandscapmg He: has received commendations from many
customers thanking him for his ; 'rwces However these ireports do not constitute a basis for additionat
compensotion In simple term 'th:s was: a competency in a performance evaluation, Craig would get a

“superior” rating while others m.'ght St satrsfactory rating for performing the same task.

9. Mr. Dai}'i'c‘l\'sf"qt']j:,aﬁ show the numerous reperts he wrote during this period of time. His job title at the
time did not say he would be conducting the audits and making recommendations, it stated assist in
water surveys, therefore, his contention is he was in fact working out of class, and it was his primary’
work during that time period.

Page3 of 6
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Response:

I reviewed two versions of the job description that existed prior to the July 2010 revisions. See attached.
There were some minor differences but both versions contained this sentence under Essential Duties of
the Field Customer Service Representative I/If which reads:

“May assist and/or fill in for a variety of activities relating to water conservation {or customer service),
including water audits, data collection or other conservation refated activities, office responses and
investigations of customer concerns, billing”. funderscoring provided]

o,

, - Sy
Water audits have always been an essential duty of the position, similar to all other dutjes stated above
like data collection or other conservation reiated activities, office responses a vesﬁgdfi\gnh of .
customer concerns and billing. : 3 o

efficiency surveys” were conducted. These surveys had all the efements of water audfts but included
water consumption targets based upon the area of water use- (turf shrub poo! etc) p.’ant factor and
evapotransp:ratron during each brﬁmg period. An exampl’ of a Wter use efﬁaency survey report is

wd_ [d 'ask how many grants were written by the Resource Conservation Specialist before that

po ition was e]| \mnated I believe the sole and primary reason for having a Resource Conservation

Speual:st is to utlllze the expertise of that person to conserve water, and that was the main function
of Mr. Dawd p,for that period of time from 2008 to 2010, and thereafter continued to do that work
until August of 2012.

Response:

Pursuit of grants and the need for positions like the Resource Conservation Specialist are management
decisions.

Page 4 of 6
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2. Specific Section of MOU Violated

1. [nthe Memorandum of Understanding between the District and SEIU 721 it states in part in Article
7: 7.9, That is someone is working in a higher classification and it cannot be filled the General
Manager may employ one or more persons in a lower classification, so long as the total salary
budget is not exceeded. This alludes to there may be additional pay considerations.

Response:

There is no higher classification. The General Manager eliminated the position of Resource Conservation
Specialist ond did not intend to refill it,

3. Requested Remedy

Mbr should'B :_pensated for the additional out of class work he provided to the District that assisted
the District’s customers, and assisted the District in the drought, and basically took over the primary role
of a classification that was eliminated by the District. This would stem from approximately 2008 to 2012
when the mbr no longer performed that function.

Response:
Analysis of this grievance indicates that Craig did not perform out of class work, Craig was not directed

to assume the role of an efiminated position by his immediate supervisor or manager.

Page 5 of 6
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During our meeting on 11/28/12, | asked Craig how different his water audits were compared to those of
the Resource Conservation Specialist. His response was that he does not know because he was not sure
what the Resource Conservation Specialist did. This is contrary to his claim of assuming the role.

SUMMARY:

The request for compensation for out of class work is denied because performance of water audits is an
essential duty of the Field Customer Representative I/l position. Lu 4

Attachments:

Page6of 6
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* Las Virgenes Mumcipal Water District - Ulass Specitication Bulletin rage 1 o1 4

NEO GoV Tos7aD

Field Customer
SerVice Class Code!
Representative 1/11 0000

Bargaining Unit: General Unit

LAS VIRGEMNES MUNICIPAL WATER DISTRICT
Estabiished Date: May 28, 2009
Reviston Date: May 28, 2009

SALARY RANGE

$20.71 - $28.34 Hourly
$3,589.91 - $4,912.09 Monthly

DEFINTTION:
Under general supervision of the Customer Service Operations Supervisor, a Field Customer Service

Representative [, II reads, records, and reports water meter readings to show consumption and
facilitates turn-ons and turn-offs. A Field Customer Service Representative I, 1T investigates, resolves
and/or follows-up on customer concerns regarding potable water and/or recycled water service,
prassure, leaks, water quality, billing, and other issues. Distributes shutdown and shut-off notifications,
performs mechanical work in installing, repairing, testing, and adjusting water meters, pressure
regulators and other elements of the water and/or recycled water distribution system as well as cleaning,
painting and other distribution repair functions, as necessary. A Field Customer Service Representative
I/1I performs or assists in recycled water system surveillance, irrigation system inspections, cross
connection inspection, backflow testing, maintenance, and record keeping.

This is a flexibly staffed series and employees typically enter at the Field Customer Service
Representative I level. A Field Customer Service Representative I performs routine tasks and many of the
duties required of a Field Customer Service Representative II, but is not expected te perform at the same
skill level, A Field Customer Service Representative I exercises less independent judgment and discretion
and has a narrower scope of responsibility. Upon meeting the performance standards of the higher level
as designated by the division and certification requirements, an employee is promoted to the 1I level. The
11 level is the fully experienced, journey level class. If an employee enters the series at the II level, the
employee must have the required certification, closely related experience and meet the division’s

competency standards.

ESSENTIAL DUTIES!
(Duties may include, but are not limited to the following:)

Reads water meters and records readings to show consumption or upon turn-on or turn-off; cleans face
of meters and clears meter boxes and areas around the meter boxes so that meter can be read,

Generates and reviews computer reports to identify unusual usage; based on report results, determines
need for confirmation of specific reads; rereads meters indicated to be reading too high or too low on
computer summaries, rereads meters on which customer concerns have been expressed; lnvesttgates
potential causes for unusual readings and documents findings.

Accesses specialized computer programs for records regarding customer accounts and meter
information; researches customer accounts and meter records for information and data.

Conducts customer service calls for concerns regarding high water use, leaks, billing and other issues;

Adzchment 1. (1{%)
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confers with customer to determine full extent and nature of problem; investigates presence and
probable causes of difficulties; advises customer of findings and possibie remedies; records and reports
findings for customer records; responds to customer questions and concérns with issues regarding
District activities and functions other than meter reading.

Conducts preliminary investigations of water quality concerns; informs customer of findings; may obtain
water samples, prepares report and refers, as necessary, to appropriate DIStr'ICt personnel for further
investigaticn.

Investigates high and low pressures; read District maps, prints, and GIS to assess potential causes;
reports findings to appropriate District staff and may assist with activities for remediation; advises
customer of findings; explains District course of action or reasons that pressure issues cannot be

remedied.

May, assist and(or fill in for a variety of activities relatlng to water conservation, ncludlng water audits,

data collection or other conservation related activities.

Assesses installations of equipment that deviate from District standards; determines potential impacts
and ramifications; reports findings and assessment to appropriate District staff.

Delivers shutdown and nbh-pay doortags to customers; performs turn-en and turn-off for new,
terminated and past due accounts,

Assists in the operation and maintenance of water distribution systems and performs preventive
maintenance and semiskilled repairs to water distribution equipment. Adjusts and exercises valves.

Assists in testing and maintaining backflow prevention devices.

Performs maintenance and minor repairs to meters, pressure reguiators, vaults and other water service
appurtenances, such as braken lids, replacing broken glass on registers, and making adjustments if
malfunction is observed.

Performs preliminary investigation of leaks on mains and service iines; determines extent of teak and
takes appropriate action, such as TDS testing, chiorine residuals, main shutoff, notification to other

kappropriate District personnel,

Maintains computer and manual records on meter history, materials used, repair/maintenance performed
and preventative maintenance schedules.

Identifies potential water theft. Notifies “user”; prepares report of abuse and follows up to assure
infraction has not continued.

Assists in large meter repairs, tests and changeouts,

May be called upon to verlfy and/or make adjustments in meter routing, by revising query In radix
system.

May participate in varied construction activities, including pouring congrete, large meter changeout
raising vaults, etc.

May participate in collecting soil and crop samples.

When assigned to off shift responsibility for water distribution, responds to SCADA computer alarms and

custorner calls for service.
A &dmed 1 ( ITEM A)
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DEMONSTRATED KNOWLEDGE OF AND PfRFORMANCE IN THE FOLLOWING AREAS:

+ Common hand tools and their use;

+ Tools, materials, methods and equipment used In testing and repairing distribution equipment;
Shop practices and the operation of common shop machines;

How to Instail and replace meters and perform minor field repairs;

Water conservation techniques, public relation skills, leak detectlon methods;

Basic computer skiils and general record keeping; Safe work practices and procedures.

ABILITY TO:

Understand and foilow oral and written instructions and work independently;

Understand and apply water meter reading system and procedures;

Operate hand-held computer;

Read water gauges and record figures accurately;

Read plans and specifications accurately;

Perform minor mechanical repair work in the field;

Install and replace water meters and perform field repairs;

Deal tactfully. and effectively with the public,

Apply appropriate safety precautions and procedures;

Establish and maintain cooperatwe working relationships with employees, supervisors, customers

and the public.

« # & & 5 ¢ 8 & 8 @

PHYSICAL AND SENSORY REQUIREMENTS!:

s Exercise physical exertion in walking approximately 3-5 miles per day;

"« Ability to do extensive bending, and squatting;

Sufficient strength and endurance to perform manual labor;

Sufficient eyesight to read standard text and data on computer terminal screens;

Ability to speak and hear at normal conversational levels in person and over the telephone;
Manual dexterity to use hand and power tools;

Ability to lift and carry equipment and materials over forty pounds

-

ND ES:
Any combination of training and experierice which demonstrates attalnment of the requived knaw/edge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION:; Both Levels - High schoo] diploma or equivalent is required

EXPERIENCE: Field Customer Service Representative I - Two (2) years of experience in dealing with
the public in a customer service capacity and some mechanical maintenance background including
experience in performing mechanical repairs, testing and cafibration equipment, reading gauges and
meters. Field Customer Service Representative IT - One (1) year of experience as a Field Customer
Service Representative I or comparable experience in potable water systemns and acheive performance

and competences requuirements.

CERTIFICATIONS, LICENSES AND REGISTRATIONS:
A valild California Class C Driver's License must be maintained at all times.

A State of Callfornia Grade I Water Distribution Operator Certification is required before a Field Customer
Service Representative I can advance beyond Step 1.

Page 3 of 4
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-
‘-

A State of California Grade III Water Distribution Operator Certification ; one (1) year of field customer
service experience; and performance and competency requirement achievement are required for a Field

Customer Service Representative I1.

A State of California Grade III Water Distribution Operator Certification and/or a Grade ITT Water
Treatment Certification is desired.

Adkchmert 1. (Y4
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FIELD CUSTOMER SERVICE REPRESENTATIVE ], Il

DEFINITION
Under general supervision of the Field Customer Service Supervisor, a Field Customer Service

Representative |, ll reads, records, and reports water meter readings to show consumption and
facilitates turn-ons and turn-offs, A Field Customer Service Representative |, Il investigates, resolves
and/or follows-up on customer complaints regarding water and/or reclaimed water service, water and/or
reclaired water quality, billing, and other issues; and distributes shutdown and shut-off notification and
collects bill payments at customers’ homes, A Fleld Customer Service Representative |/[l performs
mechanical work in installing, repairing, testing, and adjusting water meters, pressure reguiators and
other elements of the water and/for reclaimed water distribution system as well as cleaning and minor
repair functions, as necessary. A Field Customer Service Representative I/ll performs or assists in
-reclaimed water system surveillance, reclaimed water irrigation system inspections, reclaimed water
irfigation installation inspections, cross connection inspection, backflow testing and maintenance, and
record keeping. A Field Customer Service Representative i/ll performs or assists in farm management

activities as necessary.

This is a flexibly staffed series and employees typically enter at the Field Customer Service
Representative | level. A Field Customer Service Representative | performs routine tasks and many of
the duties required of a FCSR Il, but is nct expected to perform at the same skill level. A Field
Customer Service Representative | exercises less independent judgment and discretion and has a
narrower scope of responsibility. Upon meeting the performance standards of the higher level as
designated by the division and certification requirements, an employee is promoted to the ll level. The
Il level is the fully experienced, journey level class, If an employee enters the series at the [l level, the
employee must have the required certification, closely related experience and meet the division's

competency standards.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following:}
Reads water meters and records readings to show consumption or upon turn-on or turn-off; cleans face
of meters and clears meter boxes and areas around the meter boxes so that meter can be read.

Generates and reviews computer reports to identify unusual usage; based on report results, determines
need for confirmation of specific reads; rereads meters indicated to be reading too high or too low on
computer summaries rereads meters on which complaints have been received; investigates potential
causes for unusual readings and documents findings.

Accesses specialized computer programs for records regarding customer accounts and meter
information; researches customer accounts and meter records for information and data.

Conducts customer service calls for concerns and complaints regarding high water use, leaks, billing
and other issues; confers with customer to determine full extent and nature of problem; investigates
presence and probable causes of difficulties; advises customer of findings and possible remedies;
records and reports findings for customer records; responds to customer guestions and concerns with
issues regarding District activities and functions other than meter reading, mcludlng individuals who are
angry about District actions.

Conducts preliminary investigations of water quality compiaints; informs customer of findings; prepares
report and refers, as necessary, to appropriate District personnel for further investigation.

Investigates high and low pressure difficulties; reads District maps and schematics to assess potential
causes; reports findings to appropriate District staff and may aSSist with activities for remediation;
advises customer of findings; explains District course of action or reasons that pressure pr ﬁ 7A
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Assesses installations that deviate from District standards; determines potential impacts and

ramifications; reports findings and assessment to appropriate District staff.

Delivers shutdown and non-pay doortags to customers; collects past-due billings on-site; performs turn-
ons and turn-offs for new, terminated and past due accounts.

Assists in testing and ‘m'aintaining backflow prevention devices.

Performs maintentance and minor repairs to meters, pressure reguiators, vaults and other water service
appurtenances, such as broken lids, replacing broken glass on registers, and making adjustments if
malfunction is observed.

Performs preliminary investigation of leaks on mains and service lines; determines extent of leak and
takes appropriate action, such as TDS testing, main shutoff, notification to other approprlate District

personnel.

Maintains computer and manual records on meter history, materials used, repair/maintenance
performed and preventative maintenance schedules.

Identifies potential water theft. Notifies “user”; prepares report of abuse and follows up to assure
infraction has not continued.

Assists in large meter repairs, tests and changeouts.

7}: May assist and/or fill in for a variety of activities relating fo customer service, including water audits,
data collection or other conservation related aclivities, office responses and investigations of customer

concerns, hilling.

May be called upon to verify and/or make adjustments in meter routing, including revising queuing in
radix sysiem.

May participate in varied construction actnwtles including pouring concrete, large meter changeout,
raising vaults, etc.

May participate in collecting soil-and crop samples.

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
{4 Common hand tools and their use;

Tools, materials, methods and equipment used in testing and repairing water meters;

Shop practices and the operation of common shop machines;

How to install and replace meters and perform minor field repairs;

Water conservation techniques, public relation skills, leak detection methods;

Basic computer skills and general record keeping;

Safe work practices and procedures.

R Atlrchn et 2. (Z/ 3)

4 Understand and follow oral and written instructions and work independently;

{1 Under and apply water reading system and procedures;

{ Operate hand-held computer;

1 Read water gauges and record figures rapidly and accurately; ITEM 7A
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Read plans and specifications accurately;

Perform minor mechanical repair work in the field;

Install and replace water meters and perform field repairs,
Deal tactfully and effectively with the public.

A A A B

PHYSICAL AND SENSORY REQUIREMENTS

« Exercise physical exertion in walking approximately 3-5 miles per day;

{ Ability to do extensive bending, and squatting;

{ Sufficient strength and endurance to perform manual labor;

4 Sufficient eyesight to read standard text and data on computer terminal screens;

4 Ability to speak and hear at normal conversational [evels in person and over the telephone;
4 Manual dexterity to use hand and power tools;

{ Ability to lift and carry equipment and materials over forty pounds;

{< Walk on uneven and slippery surfaces.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience which demonstrates attainment of the requirad knowledge

and ability to perform the required work {with reasonable accommodation, if needed), typically:
EDUCATION: Both Classes - High school diploma or equivalent is required

EXPERIENCE: Field Customer Service Representative | - Two (2) years of experience in dealing
with the public in a customer service capacity and some mechanical mainhtenance background
including experience in performing mechanical repairs, testing and calibration equipment, reading
gauges and meters. Field Customer Service Representative Il - One (1) year of experience as a
Field Customer Service Representative | or comparable experience in potable water systems.

CERTIFICATIONS, LICENSES AND REGISTRATIONS
A valid California Class C Driver's License must be maintained at all times.

A State of California Grade Ill Water Distribution Operator Certification is required for a
Customer Service Representative |l

A State of California Grade IV Water Distribution Operator Certification andfor a Grade IV
Water Treatment Certification is desired.

A State of California Grade | Water Distribution Operator Certification is required hefore a
Field Customer Service Representative | can advance beyond Step 1

Adbrchmedt 2. (33
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September 16, 2008

Thank you for the opportunity to assist you in increasing your home water use efficiency.
This letter and attached water budget summarize our findings regarding the water use
practices at your home,

The water consumption guide for your home (copy enclosed) is based on the number of
persons residing at the property, along with the size of the irrigated area, This should be
helpful in managing your water use, as it provides a target for each billing period. A quick
comparison of your billed water use and the target for that period will indicate any
potenfial for water savings. The water target provided here should represent all the water
you need to live comfortably and maintain your landscape in a healthy condition.

NQOTE: All water use figures indicated on the water budget are expressed in hilling
units. One billing unit = 100 cubic feet = 748 gailons. A billing period is
approximately 60 days.

No movement was seen on the water meter, indicating that there are no water leaks on
your property.

As you can see on the Water Consumption Guide, your water use during the past year is
147% of what we would expect if your site was very efficient. Assuming water use
practices inside your home are typical, with a little effort directed to the irrigation system
we should be able to realize some water savings preity easily.

A few Irrigation inefficiencies were noted during the surveys which are listed below:

«  Overspray , s Nozzle plugged
e Head blocked * Arcnot correct
» Spacing and Location e Mixed heads

+ Head Tilted . H_igh Pressure

A quick description of each inefficiency Is listed in the enclosed irrigation tune-up tips
handout. We encourage you to go over these discoveries with your landscape care
provider, as he can assist with the corrections. To help keep your irrigation as water
efficient as possible, have your landscape care provider perform a field test on your
irrigation system at least once a month.  Any changes or repairs you decide to make to
the system will improve its overall efficiency, reduce run-off and save water, thus saving
you money. Improvements will also keep your landscape heaithy and water efficient.

The quickest way to help you achieve the targefed water budget is to simply address the
irrigation schedules of your systems. Currently, you are irrigating seven days a week. -
Calculations show that the irrigation schedule along with indoor use adds up to an
estimated 7.5 billing units used per day. | encourage you to irrigate less frequently,
and fine tune the watering times per station to reflect the plant materials. 1 have attached

your current Irrigation schedule as it may be useful when making adjustrnent?pENﬁA
Ptachment 2. (1/5
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informatian on how to adjust your controllers, free manuals can be found online on the manufactures website.
The simple irrigation scheduler which | gave you at the time of the survey is a good fool fo start with. After
implementing the new schedule, keep an eye on the landscape and make adjustments as needed.

Here are a few Key points fo remember when adjusting your irrigation controlier:

+ Be sure to label the station areas to reflect the pIant material that is located within that area; example
grass or shrubs. This will help when programming the irrigation run times at each station.

+ Shrubs and most plants only need 2/3 the amount of water that grass needs.
e Shrubs have deeper root zones than grass, so they should be watered less frequently.

» Shrubs have mare extensive root systems than individual grass plants. Therefore, you do not neéd to
water the enfire area around a shrub. 60% coverage is sufficient. .

B - Shade can reduce the need for water by 30% or more.

» Clay soils accept water more slowly than sandy soils, so it is sometimes necessary to break up longer
irrigation sessions infe a series of shorter sessions with % hour rest periods in between.

« Clay scils hold more water than sandy solls so they nead to be Irrigated a fewer number of days each
week, ‘

» Do an irrigation systems check on a manthly basis.

As you already know, all irrigation concerns when addressed help with water conservation as well as with
watershed protection. Since adjustments like these can he costly, we would like to refer you to our Creek Runoff
Control project, a program offering up to $500 for landscape and irrigation improvements to eliminate runoff to
local creeks. - Should you be interested in participating in this program, please contact our Customer Service
Supervisor, Carol Palma at 818.251.2104, or visit our website for details.

| am excited to hear that you are looking into the “smart” irrigation controllers and the MP rotators, as the District
is currently offering rebates for both. Each of these devices are wonderiul conservation tools to help with watar
efficiency. Be sure fo check out our website at www.LVMWD.com to learn more about the devices, rebates, and
programs being offered. The “smart” or “weather-based" irrigation controllers actually decide whether or not to
water each day based upon recent weather conditions. Once they are properly programmed they require no
action on your part other than to make sure the back-up batteries are charged.

It was a pleasure meeting you_ Please feel free to contact me if you have any
questions. — .

Best regards,

Resource Conservation Specialist

Enclosed: Consumption Guide
Irrigation Tune Up Tips

A Rxchment 2. (Z/S)
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Las Virgenes Municipal Water District

Water Consumption Guide

Customer Name:
Address: Staff;
Property Number:
Customer Number:
Number of Occupants:* . . 5 ' persons
Dally Consumptfon: 50 gallons / person
target
] acres _ plantfactor  Irrigation efficiency
Irigated Turf Area: . . 0.37 SR 80%
Irrigated Shrub Area: 0.32 100%
Pool Area:- 0.01 100%
Sita: 0.70
Adjusted Sitewide Plant Factor 71%
Consumption Target by Bi-Monthly Bllling Perlod (billing units**)
Approximate Indoor Total
Period time perlod ET* Target Turf Target Shrub Target Pool Target Target Usage | % of Target
1 Aug / Sept 07 11.0 20 130 63 5 218 7748077  225%
2 Oct / Nov 6.1 20 72 38 3 130 ||, .250. 0| 192%
3 Dec/Jan08 4.4 20 51 25 2 98 | ‘84 |  85%
4 Feb / March 7.0 20 83 41 3 147 .. 140 95%
5 April/ May ~ 10.3 20 121 59 5 205 . .282° | 142%
6 June / July 13.3 20 158 77 8 269 | 860 C |  139%
Annval, ., 821, C Lk 5 L 1057.07 - 1818 1 T AAT%

"

* ET = avapatransplration = plant water demand (does not fake rainfall Into account}

one &llling unit = {1 hundred cublc feet thef) = 748 gallons

Usage vs. Target Comparison

600

300

Billing units {hcf)

200

Admchment 2. (?/S)
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Irrigation Schedule

Front Iriigation Confroller Raindail

A('H'Zu'\ Meb\?}' 7; . 4‘9@)

runtimes per irrigation cycle sprinkler
station Program 1/A | Program 2/B | Program 3/C Program 4/D fype area irmgated

1 12 min

2 15 min

3 15 min

4 14 min 10 min

5 7 min

6 9 min

7 5 min

8 10 min

9 5 min

10 17 min

11 6 min

12 10 min

13

14

15

16

17

18

19 .
20

21
22
23

24

watering days daily start time Notes:
program Sun | Mon | Tue | Wed | Thu Fri Sat 1st _2nd 3rd 4th

1 X X X X X X 4:05 AM

2 X X X X X 5:30 PM

3

) 4
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Irrigation Schedule

Back Irrigation Controller wcwmaﬁ Controls Sterling 12

Atzchmet 3. (S7%)
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runtimes per irrigation cycle sprinkler
‘station Program 1/A | Program 2/B | Program 3/C Program 4/D - type area irrigated

1 8 min 2 min 0 0 Rear lawn

2 9 min 2 min 0 0 Small RR lawn - near spa
3 18 min 2 min 45 min 25 min Rear Slope

4 20 min 2 min 45 min 25 min Rear Slope

5 10 min 2 min 45 min 25 min Rear Slope

6 10 min 2 min 45 min 25 min Front Slope Hiil by Spa
7 25 min 2 min 45 min 25 min Upper Slope
8 6 min 2 min 0 0 Rear lawn

9 10 min 2 min (] 0 Froni

10 12 min 2 min 0 0 Front Grass

11 8 min 2 min 0 0 Rear Grass

12 12 min 2 min 0 4] Rear Grass old
13

14 . -

15

16

17

18

19
20
21
22
23

24

watering days daily start time Notes:
program Sun | Mon | Tue | Wed | Thu Fri Sat st 2nd 3rd 4th
1 X X X X X X X |1:30am [ 4:00 AM
2 Information did not display on contrgiler
-3 Information did not display on controller
4 Information did not display on controlier




GRIEVANCE FORM

TO: General Manager

.1 /) /2 H &:’97“3 (V4 DSCY\\ have submitted a grievance appeal to my
department head and received a written response on (date) /Z-/'7-20/2 Because the response is

unacceptable to me, I wish to appeal the decision.
My reason for appealing is:

_:Z— @/.5‘/4(:/3/5;%, dm-f( ‘7"741 ﬁm“z) / NIES

Employee's Signature: M Date: /Z -] 7=20/2.

&

*2.General Manager's Response:

See a/bf'q ('/;\.F.d

*Additional pages may be added if more space is required.
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General Manager Signature: QM W W Date: Qﬁ 0Z f/ 5

*3. I (accept) (do not accept) the General Me;gger‘s response and (do not wish to appeal) (wish

to appeal) the above decision. (If appeal is desired, ufilize appeal form).
Employee's Signature: / e Date/=. / (&) 7/2(1/ 2
- 7 '/

P

General Manager, provide an informational copy to each of the following;

Employee
Human Resources Manager
Employee Organization

ITEM 7A
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ORIGINAL

February 7, 2013

To: Craig Davidson
From: David W. PederserM
Subject: Response to Grievance — Step No. 3 General Manager Review

This memo is in response to your request for a Step No. 3 General Manager review of
your grievance submitted on October 18, 2012.

Background:

On January 23, 2013, | met with you, Michael Hand (Shop Steward), and Pamela M.
Briscoe (SEIU 721 Advocate) to better understand your grievance. At the meeting, |
learned more about your work experience, assignments with the District, and the
circumstances leading up to your submittal of the grievance. Based on the meeting and
a review of the original Grievance Form, it is my understanding that the grievance deals
with three concerns: (1) performing water usage surveys/audits that you believe
constituted the work of a higher-level position for which you were not compensated; (2)
training and supervising two contract workers who assisted in receiving calls and
scheduling the water usage surveys/audits without appropriate compensation; and (3)
not being considered for promotional opportunities.

To independently investigate the grievance, | reviewed the following materials: the
original Grievance Form, Memorandum of Understanding for General Unit employees,
Step Nos. 1 and 2 Grievance review responses, job descriptions for Field Customer
Service Representative I/ll and Resource Conservation Specialist, copies of water use
survey/audit reports that you prepared, and a sample water audit report used by the
former Resource Conservation Specialist. Additionally, | spoke with your Department
Head and the Human Resources Manager to hear their perspectives on the issue.

Summary of Findings:

Based on my investigation, the work that you performed in completing the water use
survey/audit reports is consistent with the following two requirements described in the
job description for your position of Field Customer Service Representative /11

(1) Conducts customer service calls for concerns regarding high water use, leaks,
billing and other issues; confers with customer to determine full extent and nature
of problem; investigates presence and probable causes of difficulties; advises
customer of findings and possible remedies; records and reports findings for
customer records; responds to customer questions and concerns with issues
regarding District activities and functions other than meter reading.

(2) Assists and/or performs water audits/surveys at the customer’s property.
ITEM7A



Craig Davidson
February 7, 2013
Page 2

In addition, the sample water audit report used by the former Resource Conservation
Specialist, a higher-level classification eliminated effective July 1, 2009, contained a
number of distinguishing components that were not included in your reports.
Specifically, the Resource Conservation Specialist’s reports included: square footages
for irrigated turf area, irrigated shrub area, pool area, and total site; number of building
occupants; bimonthly evapotranspiration rates for the previous year; plant factors for turf
and shrub areas; target irrigation system efficiencies; bimonthly target water usage
amounts for indoors, turf, shrubs, pool, and total site; historical water usage based on
billing records; a graph comparing historical water usage vs. target usage amounts; and
information on available customer rebate or incentive programs.

With respect to training and supervising the contract employees, it is my finding that you
did not serve as the supervisor of the contract employees. A supervisor has the
responsibility and authority to prepare performance evaluations, approve timecards for
payroll purposes, authorize requests for leave, hire, promote, and discipline
subordinates. The District's records do not reflect that you performed any of these
functions. Although providing training is typically an important function for a supervisor,
it is also an expected function for all employees to assisting new co-workers to get up-
to-speed in performing their work.

Finally, | find that you have been considered for promotional opportunities on several
occasions. On May 13, 2011, the District received your application for the position of
Facilities Inspector. You advanced in the process o the second interview, which was
conducted on June 1, 2011. Also, the District received your application for the position
of Senior Field Customer Service Representative on June 12, 2012, Again, you
advanced to the second interview, which was conducted on July 26, 2012.

In reviewing your work products, it is apparent that you are very detail-oriented, take
great pride in your work, and provide meaningful recommendations to the District’s
customers. Also, it is clear that your experience in landscape irrigation management
supports your effectiveness in performing the work. These qualities will certainly
support your quest to advance in the organization, and | am hopeful that the District can
continue to use your skills and support you to grow in your career.

Conclusion:

Deny the request for additional out-of-class compensation.
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FIELD CUSTOMER SERVICE REPRESENTATIVE |, Il

DEFINITION

Under general supervision of the Field Customer Service Supervisor, a Field Customer Service
Representative |, Il reads, records, and reports water meter readings to show consumption and
facilitates turn-ons and turn-offs. A Field Customer Service Representative 1, Il investigates, resolves
and/or follows-up on customer complaints regarding water and/or reclaimed water service, water and/or
reclaimed water quality, billing, and other issues; and distributes shutdown and shut-off notification and
collects bill payments at customers’ homes. A Field Customer Service Representative /1l performs
mechanical work in installing, repairing, testing, and adjusting water meters, pressure regulators and
other elements of the water and/or reclaimed water distribution system as well as cleaning and minor
repair functions, as necessary. A Field Customer Service Representative I/ll performs or assists in
reclaimed water system surveillance, reclaimed water irrigation system inspections, reclaimed water
irrigation installation inspections, cross connection inspection, backflow testing and maintenance, and
record keeping. A Field Customer Service Representative I/l performs or assists in farm management
activities as necessary.

This is a flexibly staffed series and employees typically enter at the Field Customer Service
Representative | level. A Field Customer Service Representative | performs routine tasks and many of
the duties required of a FCSR II, but is not expected to perform at the same skill level. A Field
Customer Service Representative | exercises less independent judgment and discretion and has a
narrower scope of responsibility. Upon meeting the performance standards of the higher level as
designated by the division and certification requirements, an employee is promoted to the Il level. The
Il level is the fully experienced, journey level class. If an employee enters the series at the Il level, the
employee must have the required certification, closely related experience and meet the division’s
competency standards.

ESSENTIAL DUTIES (Duties may include, but are not limited to the following:)
Reads water meters and records readings to show consumption or upon turn-on or turn-off; cleans face
of meters and clears meter boxes and areas around the meter boxes so that meter can be read.

Generates and reviews computer reports to identify unusual usage; based on report results, determines
need for confirmation of specific reads; rereads meters indicated to be reading too high or too low on
computer summaries rereads meters on which complaints have been received; investigates potential
causes for unusual readings and documents findings.

Accesses specialized computer programs for records regarding customer accounts and meter
information; researches customer accounts and meter records for information and data.

Conducts customer service calls for concerns and complaints regarding high water use, leaks, billing
and other issues; confers with customer to determine full extent and nature of problem; investigates
presence and probable causes of difficulties; advises customer of findings and possible remedies;
records and reports findings for customer records; responds to customer questions and concerns with
issues regarding District activities and functions other than meter reading, including individuals who are
angry about District actions.

Conducts preliminary investigations of water quality complaints; informs customer of findings; prepares
report and refers, as necessary, to appropriate District personnel for further investigation.

Investigates high and low pressure difficulties; reads District maps and schematics to assess potential
causes; reports findings to appropriate District staff and may assist with activities for remediation;
advises customer of findings; explains District course of action or reasons that pressure pﬁ;Elm’an
cannot be remedied.
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Assesses installations that deviatel from District standards; determines potential impacts and
ramifications; reports findings and assessment to appropriate District staff.

Delivers shutdown and non-pay doortags to customers; collects past-due billings on-site; performs turn-
ons and turn-offs for new, terminated and past due accounts.

Assists in testing and maintaining backflow prevention devices.

Performs maintenance and minor repairs to meters, pressure regulators, vaults and other water service
appurtenances, such as broken lids, replacing broken glass on registers, and making adjustments if
malfunction is observed. .

Performs preliminary investigation of leaks on mains and service lines; determines extent of leak and
takes appropriate action, such as TDS testing, main shutoff, notification to other appropriate District
personnel, '

Maintains computer and manual records on meter history, materials used, repair/maintenance
performed and preventative maintenance schedules.

Identifies potential water theft. Notifies “user”; prepares report of abuse and follows up to assure
infraction has not continued.

Assists in large meter repairs, tests and changeouts.

May assist and/or fill in for a variety of activities relating to customer service, including water audits,
data collection or other conservation related activities, office responses and investigations of customer
concerns, hilling.

May be called upon to verify and/or make adjustments in meter routing, including revising-queuing in
radix system. :

May participate in varied construction activities, including pouring concrete, large meter changeout,
raising vaults, etc.

May participate in collecting soil and crop samples.

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
Common hand tools and their use;

Tools, materials, methods and equipment used in testing and repairing water meters;
Shop practices and the operation of common shop machines;

How fo instail and replace meters and perform minor field repairs;

Water conservation techniques, public relation skills, leak detection methods;

Basic computer skills and general record keeping;

Safe work practices and procedures.

A A A A A A A

ABILITY TO:
4 Understand and follow oral and written instructions and work independently;
< Under and apply water reading system and procedures;
{ Operate hand-held computer; ITEM 7A
< Read water gauges and record figures rapidly and accurately;
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Read plans and specifications accurately;

Perform minor mechanical repair work in the field;

Install and replace water meters and perform field repairs;
Deal tactfully and effectively with the public.

o A A o

PHYSICAL AND SENSORY REQUIREMENTS

Exercise physical exertion in walking approximately 3-5 miles per day;

Ability to do extensive bending, and squatting;

Sufficient strength and endurance to perform manual labor;

Sufficient eyesight to read standard text and data on computer terminal screens;

Ability to speak and hear at normal conversational levels in person and over the telephone;
Manual dexterity to use hand and power tools;

Ability to lift and carry equipment and materials over forty pounds;

Walk on uneven and slippery surfaces.

A A A A A A A A

TRAINING AND EXPERIENCE GUIDELINES
Any combination of training and experience which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Both Classes - High school diploma or equivalent is required

EXPERIENCE: Field Customer Service Representative | - Two (2) years of experience in dealing
with the public in a customer service capacity and some mechanical maintenance background
including experience in performing mechanical repairs, testing and calibration equipment, reading
gauges and meters. Field Customer Service Representative Il - One (1) year of experience as a
Field Customer Service Representative | or comparable experience in potable water systems.

CERTIFICATIONS, LICENSES AND REGISTRATIONS
A valid California Class C Driver’s License must be maintained at all times.

A State of California Grade Ill Water Distribution Operator Certification is required for a
Customer Service Representative Il

A State of California Grade IV Water Distribution Operator Certification and/or a Grade IV
Water Treatment Certification is desired.

A State of California Grade | Water Distribution Operator Certification is required before a
Field Customer Service Representative | can advance beyond Step 1

ITEM 7A
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Las Virgenes Municipal Water District

\4%4»&7 Z0/0

JOB DESCRIPTION

Job Title Field Customer Service Supervisor Customer Service
Representative |, Il Operations Supervisor
Department Resource Conservation & Class Group General Unit

Public Outreach

Division Customer Service Salary Grade 22 & 32
Section Customer Service FLSA Status Non-Exempt
Operations

This job description is intended to describe the general nature and level of work being pei’formed
by people assigned to this job. The description is not intended to be an exhaustive list of
responsibilities, duties and skills required for this position.

BASIC JOB SUMMARY

Under general supervision of the Customer Service Operations Supervisor, a Field Customer
Service Representative (FCSR) |, Il reads, records, and reports potable and recycled water meter
readings. A FCSR investigates, resolves, provides follows-up on customer requests or issues for
both potable and recycled water regarding turn-on or turn-off of the service, no water, water
quality, pressure, billing, and other issues; and distributes notifications. A FCSR responds to
calls during daytime hours for main leaks and sheared/downed fire hydrants.

A FCSR performs mechanical work installing, repairing, testing and calibrating water meters,
pressure regulators, angle stops, meter boxes, vault lids, pipe coatings. A FCSR assists and/or
performs water audits/surveys at the customer’s property and assists with recycled water
surveillance, cross connections inspections, backflow testing and maintenance.

This is a flexibly staffed series and employees typically enter at the Field Customer Service
Representative | level. A Field Customer Service Representative | performs routine tasks and
many of the duties required of a FCSR I, but is not expected to perform at the same skill level. A
Field Customer Service Representative | exercises less independent judgment and discretion and
has a narrower scope of responsibility. Upon meeting the performance standards of the higher
level as designated by the division and certification requirements, an employee is promoted to the
Il level. The Il level is the fully experienced, journey level class. If an employee enters the series
at the Il level, the employee must have the required certification, closely related experience and
meet the division's competency standards.

ESSENTIAL DUTIES WEIGHT

Duty 1 20
Reads, records, and reports potable and recycled water meter readings, cleans face of meters
and clears meter boxes and areas around the meter boxes so that meter can be read.

Duty 2 10

Generates and reviews computer reports to identify unusual usage; based on report results,
determines need for confirmation of specific reads; rereads meters indicated to be reading too
high or too low on computer summaries; rereads meters on which customer concerns have been
received; investigates potential causes for unusual readings and documents findings.

ITEM 7A
Final (weight adj) July 2010Field Customer Service Representative I, || -1-
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Las Virgenes Municipal Water District

Duty 3 5

Accesses computer programs for records regarding customer accounts and meter information;
researches customer accounts and meter records for information and data. Maintains records on
meter history, repairs and maintenance.

Duty 4 20

Conducts customer service calls for concerns regarding high water use, leaks, hilling and other
issues; confers with customer to determine full extent and nature of problem; investigates
presence and probable causes of difficulties; advises customer of findings and possible remedies;
records and reports findings for customer records; responds to custemer questions and concems
with issues regarding District activities and functions other than meter reading

Duty 5 5 .
Conducts preliminary investigations of water quality complaints; informs customer of findings,
prepares report and refers, as necessary, to appropriate District personnel for further
investigation.

Duty 6 10

Investigates high and low pressure difficulties; reads District maps and schematics to assess
potential causes; reports findings to appropriate District staff and may assist with activities for
remediation; advises customer of findings; explains District course of action or reasons that
pressure problems cannot be remedied.

Duty 7 10

Performs maintenance and repairs to meters, automatic meter reading equipment, pressure
regulators, vaults and other water service appurtenances, such as broken lids, boxes, and make
adjustments if needed.

Duty 8 5

Performs preliminary investigation of leaks on mains and service lines; determines extent of leak
and takes appropriate action, such as TDS testing, main valve shutoff, notification to other
appropriate District personnel.

Duty & 5
May participate in varied construction activities, including pouring concrete, large meter
changeout, raising vaults, etc.

Duty 10 5
May work during after-hour, on-call pericds and during other unusual or emergency situations.

Duty 11 5 '

Performs work in a safe manner at all times; complies with safety and health policies, procedures
and practices; attends and completes all mandatory safety training courses and events; and
works to insure the safety of co-workers and the general public.

Sum of Weights 100

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
Common hand tools and their use;

Tools, materials, methods and equipment used in testing and repairing water meters;
Shop practices and the operation of common shop machines;

How to install and replace meters and perform minor field repairs;

Water conservation techniques, public relation skills, [eak detection methods;

Basic computer skills and general record keeping;

A A A A A A

, ITEM 7A
Final (weight adj) July 2010Field Customer Service Representative |, |l -2-
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Las Virgenes Municipal Water District

< Safe.work practices and procedures.

ABILITY TO: .

Understand and follow orat and written instructions and work independently;
Use basic hand tools to perform minor repair and maintenance tasks;
Understandand use of water meter reading systems;

Operate hand-held computer;

Read water gauges, meters and record figures rapidly and accurately;

Deal tactfully and effectively with the public.

A A A A A A

PHYSICAL AND SENSORY REQUIREMENTS:
4 [Exercise physical exertion in walking approximately 3-5 miles per day;
4 Ability to do extensive bending, and squatting while performing work;
< Sufficient strength and endurance to perform manual labor;
4 Sufficient eyesight to read standard text and data on computer terminal screens;
4 Ability to speak and hear at normal conversational levels in person and over the
telephone;
Manual dexterity to use hand and power tools;
Ability to lift and carry equipment and materials over forty pounds;
Walk on uneven and slippery surfaces.

A A A

TRAINING AND EXPERIENCE GUIDELINES:
Any combination of training and experience, which demonstrates attainment of the required
knowledge and ability to perform the required work (with reasonable accommodation, if needed),

typically:
EDUCATION: High school diploma or equivalent is required

EXPERIENCE: Field Customer Service Representative | - Two (2) years of experience in dealing
with the public in a customer service capacity and some mechanical maintenance background
including experience in performing mechanical repairs, testing and calibration equipment, reading
gauges and meters. Field Customer Service Representative Il - One (1) year of experience as a
Field Customer Service Representative | or comparable experience in potable water systems.

REQUIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS:
A valid California Class C Driver's License must be maintained at all times.

Passing the State of California Grade Ill Water Distribution Operator Certification Test is required
for a Customer Service Representative Il.

DESIRED CERTIFICATIONS, LICENSES, AND REGISTRATIONS:

A State of California Grade IV Water Distribution Operator Certification and/or a Grade IV Water
Treatment Certification are desired.

ITEM7A
Final (weight ad]) July 2010Field Customer Service Representative |, || -3-
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RESOURCE CONSERVATION SPECIALIST

DEFINITION

Under the general supervision of the Water Conservation and Reuse Supervisor, a Resource
Conservation Specialist assists in the development and implementation of various programs and
projects related to the use and conservation of potable water, reclaimed water, biosolids and other
resources in the residential, commercial, industrial, institutional and specialty agricultural sectors.

ESSENTIAL DUTIES (Duties may include, but are not limited to, the following):

Performs water use efficiency surveys, collecting data and analyzing customer water use habits and
patterns, to determine more efficient water use strategies.

Interviews customers to ascertain existing water uses and individual priorities of water use and develops
site specific water budgets along with a combination of technical and behavioral options for customers to
choose from to meet water conservation goals.

Provides technical assistance to customers regarding irrigation system design, maintenance and
optimization; planting techniques; horticultural practices and water use efficiency; and use of reclaimed
water.

Inspects and performs system checks at reclaimed water customer sites to ensure reclaimed water use
regulations are being followed.

Assists with research projects and preparation and administration of grants.

Maintains program databases; performs periodic checks of data for quality control; assists with program
analysis; and prepares reports; and monitors budget.
Coordinates education programs; organizes and staffs event booths; writes articles for District publication.

Acts as a liaison between District staff, regulatory agencies and District customers; represents the District
at community events; may serve on local, regional and/or state panels and committees related to resource
conservation and reuse.

Trains and oversees work of interns and other staff,

QUALIFICATIONS

DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:
4 Practices and methods of landscape construction; irrigation system design, troubleshooting and

auditing; wiring and programming of standard and smart irrigation controllers;

Business software applications, intermediate skill levels in Microsoft Excel, Word and Access;

Reclaimed water use regulations;

Interior plumbing and fixtures;

Weather station instrumentation;

Ornamental landscape horticultural practices;

Project/program management techniques;

Interview and one-on-one training techniques; and

Safe work practices and procedures

A A A A A A A M

ITEM 7A
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ABILITY TO:

<«  Work efficiently and effectively with minimal supervision;
Diagnose irrigation and landscaping problems;
Prepare technical reports and presentations;
Analyze and evaluate technical/program data and make recommendations;
Take field measurements of landscapes;
Perform public speaking;
Handie customer complaints and inquiries and correct problems in the field;
Read and understand water distribution maps, drawings, and meters; and
Establish and maintain working relationships with employees, customers, other governmental
agencies, vendors and contractors.

b A A A A A A A

PHYSICAL AND SENSORY REQUIREMENTS

{4 Ascend and descend ladders and stairs;

4 Withstand periods of physical exposure to fumes, odors, and dust, without incapacitating adverse
effects;

< Sufficient eyesight to read standard text;

4 Abllity to speak and hear at normal conversational levels in person and over the telephone;

4 Manual dexterity to write legibly and to use calculators, computer terminal, and other general
office machines;

4 Ability to lift and carry up to approximately forty pounds;

4 Sufficient strength and endurance to dig holes and trenches on occasional basis; and

< Walk on steep, uneven and slippery surfaces.

TRAINING AND EXPERIENCE GUIDELINES
Any combination of fraining and experience which demonstrates attainment of the required knowledge
and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree in landscape architecture, agriculture, natural
resource management, ecology or a related field.

EXPERIENCE: Two (2) years of experience in landscaping or irrigation (journeyman Ievél) water
conservation, or natural resource management.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS
A valid California class C driver’s license must be maintained at all times.

Must obtain cerfification as a Landscape Irrigation Auditor within one year of hire.

ITEM 7A

G-10



) MUNIGIPAL '
B
A‘TER ms'rﬁ‘c

May 26, 2009 Board Meeting INFORMATION ONLY
TO:! Board of Directors
FROM: Resource Conservation and Public Qutreach

SUBJECT: Customer Service Operations Staffing

SUMMARY

The Resource Conservation Specialist and the Customer Service/Public Outreach
Assistant are currently two vacant positions within the Customer Service Operations unit.
The General Manager requires that business needs be considered prior filling vacant
positions. With the declaration of the statewide water shortage and establishment of
water budgets for customers, there is now a need to fill these positions to respond to
. increased customer concerns and provide the necessary assistance.

The Resource Conservation Specialist will be reclassified to a Field Customer Service
Representative I/ll. This position conducts water use surveys, assists customers in
complying with mandatory conservation requirements including water budgets, and
performs supporting field duties. The Customer Service/Public Outreach Representative
will be reclassified to a Customer Service Representative and integrated into the office
customer service, thus balancing the demands of the customers both over the telephone
and in person.

FINANCIAL IMPACT

Both reclassified positions are approved job titles in the current budget. The Customer
Service/Public Outreach Assistant to Customer Service Representative reclassification
results in no net salary change since both are at same pay grade. The Resource
Conservation Specialist (pay grade 46) to Field Customer Service I/l (pay grade 22-32)
results in an $8,500-$23,700 reduction in salary per year, depending upon the
qualifications of the candidate. The FY 2009-2010 budget will be updated to reflect
these changes.

Carol Palma, Customer Service Manager, prepared this memorandum.

Q & L vl o9

arlos Reyes Date
Director of Resource Conservation and
Public Outreach

W&a S114ha
{John R. Mundy \ Date
anager

oc (1)
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MINUTES
REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
June 23, 2009

1 The Board of Directors of Las Virgenes Municipal Water District met in Regular Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 5:00 PM on Tuesday, June 23, 2009

Vice President Renger called the meeting to order at 5:00 PM
The Pledge of Allegiance fo the Flag was given, led by Vice President Renger

Secretary Peterson called the roll. Those answering present were Directors Bowman, Peterson,
Renger and Smith. :

Directors absent: Caspary - excused.
The Chair declared a quorum present,

2 General Manager Mundy requested agenda item 8B be pulled from the agenda while permitting
details are being clarified. It was then moved by Director Peterson, seconded by Director Smith, and
unanimously carried, that the agenda for the Regular Meeting of June 23, 2009 be approved as
amended, removing agenda item 8B: 24" Recycled Water (REW) Pipeline from Mulholland Hwy, to the
Tapia Water Reclamation Facility Project — Call for Bids, and Request for Proposals for Consultant

Services.

3 Citizen of the Month - the Board of Directors presented a Proclamation in Recognition of the Los
Angeles County Fire Department upon the 50th Anniversary of Las Virgenes Municipal Water District,
which was accepted by several members of the Department.

4 Public Comments — Seven speaker cards were received from the public related to agenda item 5:
Water Allocation Program Update. Vice President Renger notified the speakers thai their public
comments would be heard after the staff presentation was completed as it may address some of their
concerns.

5 lustrative and/or Verbal Presentation Agenda items: Water Allocation Program Update -
Director of Resource Conservation and Public Outreach Reyes and Civil Engineering Associate Brown
made a presentation, which discussed the background of water conservation, public outreach conducted,
public feedback received; and responded to guestions from the Board and public in regards to water
aillocations and budgets.

» Meena Puri spoke in regards to water allocations and stated the letter sent by Las Virgenes does
not state which tier level the customer is at and that this information should be included in the
budget notifications,

+ Ching Wang spoke in regards to yards with Jandscaping in the shade or sun, which affects water
usage due to the heat.

+ Len Brenner spoke in regards to water allecations and suggested roil-overs for overfunder billing
perfod usages; Metropolitan Water District's annual allocation versus Las Virgenes' bi-monthly
water allocation; and asked what Las Virgenes is doing about the future; and stated he feels Las
Virgenes is not being equitable to those who have city approved |landscaping plans.

+ Steve Kessler read excerpts from correspondence he sent to President Caspary; and stated he
feels the methodology for determining water allocation budgets is flawed; and that if he does not
have an adequate water supply to the irees on his property they will be infested with bark beetles
and that nesting areas will be lost for such species as red tail hawks.

« Richard Mertz stated he had Las Virgenes conduct a consultation In regards to water usage at his
property and it was recommended that he change out sprinklers; asked why other agencies are
cutting a flat 20% and Las Virgenes is nof; and wanted to know who was protecting the
customers i.e. the Public Utilities Commission or other agency.

ITEM 7A
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o  Arthur Guglielmi asked why Las Virgenes chose to protect 2400 customers or approximately 13%
who are under their water allocation budget and penalize the other 87% of customers; wanted to
know if he cuts water usage at this property who was going to receive the additional water, stated
he felt the Board implemented this program because it did not affect them individually; and

) gucted the definition of a budget from Harvard Business School.

« Rebecca Hennesey stated she inherited the landscaping at her residence and was begging the
Board to increase allocations; if the hill behind her home burned the fire department said it would
burn her house down; and asked if she was allowed to dig a well on her property.

Vice President Renger stated there would be a break from 7:.05 p.m. — 7:10 p.m. after which the |
board meeting would reconvene.

6 It was moved by Director Bowman, seconded by Director Smith, and unanimously carried, that
Consent Calendar liems 8A-8C be approved as presented.

A tist of Demands: 06/23/09. APPROVE

B Investment Report for the Month of May 2009. APPROVE

C Call for Bids: Sodium Hypochlorite, APPROVE

7 Miscellaneous Report from Treasurer — Director Smith discussed his and President Caspaiy's
attendance at the June 15, 2009 initial meeting with the auditors; and that he would be discussing travel
reimbursements at the July 14, 2009 board meeting.

8 A Offsite Biosolids Disposal during Compost Reactor Building Maintenance: It was moved
by Director Bowman, seconded by Vice President Renger, and unanimously carried, that the Board
authorize the General Manager to issue a purchase order fo Synagro for offsite disposal of biosolids in
the amount of $41.75 per wet ton including $2,500 for rental of the yard goat.

C Tapia Water Reclamation Facility BNR Phase 1 Project: Ratification of Change Order #5:
It was moved by Director Peterson, seconded by Vice President Renger, and unanimously carried, that
the Board ratify Change Order #5 for the Tapia BNR Phase 1 Project in the amount of $42,389.52.

D Rancho Las Virgenes Composting Reactor Building Ceiling Repair:  Approvai of
Engineering Services: It was moved by Vice President Renger, seconded by Directer Bowman,-and
unanimously carried, that the Board accept the proposal from Tectonics to provide engineering services
for design of the Rancho Las Virgenes Compost Reactor Building Ceiling Repair in an amount not to
exceed $39,318.00.

g9 LVMWD Budget for FY09-10: General Manager Mundy stated a budget item had inadvertently
been omitted from the proposed budget for fiscal year 2008-10 and requested the Board modify the
motion to include $92,000 for odor control. Director of Finance and Administration Schmidt made a
" presentation of the proposed budget for fiscal year 2009-10. It was then moved by Director Peterson,
seconded by Vice President Renger, and unanimously carried, that the Board adopt the proposed budget
for fiscal year 2009-10 to include $92,000 for odor control; and direct staff and district counsel to prepare
the appropriate ordinances for wafer and sanitation rate changes, and direct staff to proceed with the
preparation of the Proposition 218 notice o pass through unanticipated wholesale water rate increases
from MWD, :

10 Code Revision — Water Conservation Incentives: It was moved by Director Peterson, seconded
by Vice President Renger, and unanimously carried, that full reading of the proposed Ordinance No. 08-
09-257 as it relates to Water Conservation Incentives be waived.

It was moved by Director Bowman, seconded by Director Smith, and unanimously carried Ayes: 4, Noes:

0; Abstain: 0 and Absent: 1, that the Board conduct the first reading on the proposed revision to the
District's Administrative Code Section 3-4.405 as it relates to Water Conservation Incentives.

Regular Meeting 2
June 23, 2009
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ORDINANCE NO. 06-09-257:
AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AMENDING ORDINANCE NO. 11-88-161 (LAS VIRGENES CODE) AS IT RELATES TO
WATER CONSERVATION INCENTIVES

(Reference is hereby made to Ordinance 06-09-257 on file in the District's Ordinance Book and by this
reference the same is incorporated herein and made a part hereof.)

11 Records and Library Management Services — Award: It was moved by Vice President Renger,
seconded by Director Peterson, and unanimously carried, that the Board approve the Agreement for
Professional Services with Ictus Consulting, LLC with five (5) one-year contract renewal options.

12 A Organization Reporis
: (1) MWD Representative Peterson provided an update regarding general business
of Metropolitan Water District including the Integrated Resource Flan.
(2) QOther; None

B Directors’ Reports on Outside Meetings: Directors Renger, Peterson and Smith reported:
on their attendance at AWA WaterWise Breakfast meeting of June 18, 2008,

C Information ltems: None

D General Manager Mundy provided an update' regarding general business of the District

including the Environmental Water Science program, which had two Oak Park students as participants;
annual water quality report, and expense reimbursements,

e Director's Comments: Director Bowman inquired to Legal Counsel Lemieux as to whether
the District has liability in regards to water allocations.
13 Future Agenda ltems: None
14 The meeting convened into Closed Session at 7:57 p.m. to discuss Existing Litigation: Arnaldes v.

EH Excavation, Inc. and Las Virgenes Municipal Water District

15 The meeting reconvened into Open Session al 8,07 p.m. and the Chair declared the meeting
adjourned at 8:08 p.m.

CHARLES CASPARY, President
Board of Directors
Las Virgenes Municipal Water Distri&;t

ATTEST:

o),

GLEN PETERSON, Secretary
Board of Directors
Las Virgenes Municipal Water District

| (SEAL)

Regular Meeling 3
June 23, 2008 .
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June 23, 2009 Board Meeting
TO: Board of Directors

FROM: Finance and Administration

Subject LVMWD Budget for FY09/10

SUMMARY

Staff has proposed a $60.3 million budget for operations and capital improvement
projects for FY09/10. The Board reviewed the preliminary budget at the regular meefing
held on April 28, 2009. The Joint Powers Authority operating and capital budgets will be
considered for adoption at the regular JPA meeting on July 8, 2009.

Staff requests that the Board approve the budget and direct staff 1o proceed with the
Proposition 218 required naotice to increase potable water rates to pass through higher
than anticipated MWD wholesale water rate increases. Please note that the Sanitation
rate increase of 7.8% approved for July 1, 2009 is not included in the budget. Analysis of
the current working capital compared to the financial model shows the rate increase is
not necessary at this time due to savings in capital project expenditures.

RECOMMENDATION

* Adopt the proposed budget for FY09/10, and

= Direct staff and district counsel fo prepare the appropriate ordinances for water
and sanitation rate changes, and

= Direct staff to proceed with the preparation of the Proposition 218 notice to pass
through unanticipated wholesale water rate increases from MWD.

DISCUSSION

The financial model developed during the rate study approved in 2007 has proven very
useful in determining whether the District is meeting its working capital and reserve
goals annually, as defined in the District's Adopted Financial Policies, Based upon
expenses and revenues, year to date, the Recycled Water operating and replacement
fund working capital is on target to meet its reserve goals. The Sanitation operating fund
working capital is better than anticipated due to lower than expected costs in the BNR
capital project. Therefore staff recommends that the July 1, 2009 revenue increase of
7.8% ($8.00 for two months) be suspended at this time, and the last transfer of net
income from Recycled Water Operations to Sanitation Operations be made in June
2008. :

The financial plan for Potable Water Operations was {o gradually decrease the working
capital in potable water as the Sanitation Operations working capital reaches its financial
target. The potable water working capital has decreased slower than expected due to
larger volume sales during the past two dry years.

Q ITEM 7A
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Two events in the new budget year will make the decrease in working capital accelerate
at an alarming rate: First, the allocated amount of water from MWD is 20% less than the
water sold last year. The District has notified customers of their potable water allocation
for FY09/10 and the overuse surcharge which will be levied. However, there is a
possibility that the surcharge may not cover the penalties that could be assessed by
MWD. [f, in the best case scenario, customers all stay within their allotments, the District
will still have greater expenses than revenues as the District maintains the same
revenue rates as approved in 2007, and the resulting revenue shortage will be covered
by the Rate Stabilization Reserve, which was created for just this purpose.

The second event that will cause the rapid decline of potable water working capital is
that the MWD's tier one wholesale water rate will increase by 21% on September 1,
2008. MWD previously raised rates by 14% in January 2009. The financial model had
anticipated MWD would raise rates by 10% on January 1, 2008 and again on January 1,
2010, and the amount had seemed a reasonable prediction until April 2009, when MWD
announced its revised projections and approved rate increases for the next two years.
MWD has also advised that there will be another rate increase in January 2011 of what
is currently expected to be 21.5%. Since our financial model had not anticipated these
higher rates, and because we still have two more years of approved rate increases that
will not cover the increased rates from MWD, staff recommends that the unanticipated
wholesale water rate increase from MWD be passed through to customers beginning
January 1, 2010, and that customers be notified that the unanticipated portion of the
January 1, 2011 (that is, the amount over and above what was anticipated for MWD
increases in the five-year financial model) will also be passed along in 2011.

Staff is determining how the increase in wholesale water rates can be passed along to
the customers while maintaining the same relationship between tiers. Staff recommends
that the pass-through should be no earlier than January 1, 2010 because customers will
still be coming to terms with living within the potable water allotment and we do not want
to cloud the financial picture to the customer during the first three billing cycles under the
allotment.

If the pass-through is approved, the additional revenue would be approximately
$650,000, which will not cover the $5.9 million shortfall between current anticipated
potable water revenues ($21.9 million) and budgeted expenses ($27.8 million), but this
approach appears to be in line with the spirit of AB 3030.

Sandra Schmidt, Director of Finance and Administration, prepared this report.

m ¢ /17/09

ohn R, Mundy ¥ Date
energd Manager
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RESOURCE CONSERVATION AND PUBLIC OUTREACH
Customer Service Operations — 701221

FUNCTION

Provide exceptional customer service within our District by efficiently answering telephone calls and offering effective
and efficient on-site resolution to customer issues and concerns. Mail approximately 150,000 statements per year.
Process over $50 million in customer payments. Process requests to initiate and end service, ensuring all customer

orders are completed and satisfactorily resolved. Provide emergency notifications to customers when required.

OBJECTIVES
1 Enhance use of the Customer Service Information and Billing system to provide enhanced automated
services such as e-billing, on-line payment options, and water allocations.
2. Strengthen delivery and efficiency of Customer Service through process improvements for better
coordination between office and field functions, as well as other District units, and providing training for staff.
3. Continue to streamline the District collection process, handling of bad debt accounts, and verification of new
customers using Internet services and the capabilities of our CIS.
4, Inform and educate customers on issues of importance using Customer Welcome Packets, Water-Use
Surveys and coordination with Public Outreach staff.
PERSONNEL
2008-09 Filled 2009-10
Position Title Authorized as of Proposed
Positions 4/15/2009 Positions
Customer Service Supervisor 1.0 - -
Customer Service Operations Supervisor - 1.0 1.0
Customer Service Representative 3.0 3.0 4.0
Receptionist/Office Assistant 1.0 1.0 1.0
Field Customer Service Supervisor 1.0 “ -
Senior Field Customer Service Representative 1.0 1.0 1.0
Field Customer Service Representative I, |l 7.0 7.0 8.0
TOTAL 14.0 13.0 15.0

SIGNIFICANT CHANGES

In December 2008 the Board of Directors approved the reclassification of the Customer Service Supervisor to
Customer Service Operations Supervisor. The Office Customer Service and Field Customer Service units were
combined, along with the Customer Service/Public Outreach Assistant and the Resource Conservation Specialist
positions in the new Customer Service Operations unit. For FY09-10, the Customer Service/Public Outreach
Assistant position is reclassified as a Customer Service Representative, and the Resource Conservation Specialist is
reclassified as a Field Customer Service |, position.

LINE ITEM EXPLANATIONS
5400 Labor - Charges for other divisions who provide assistance for coverage in Customer Service, including the
cost of standby calls charged to this account by other units.

6200 Forms, Supplies and Postage — Includes bill stock, overdue and disconnection notices, Welcome Packets,
Water Survey Packets, Customer Service Satisfaction Surveys, and miscellaneous customer notifications,
supplies related to the remittance processor and banking. Postage increase has been allowed for in Budget.

6215 Equipment Maintenance — Yearly maintenance contracts for equipment used in bill and remittance
processing, time stamps and other customer service functions.

6220 Outside Services — Annual contract to fold, stuff, post and mail bills and delinquent notices, as well as
customer newsletters and notifications at the current unit cost. Yearly cost of contract services and online
subscriptions used to locate, identify and collect on bad debt accounts. Broadcast notification through an
outside vendor to provide immediate notification of emergency situations for either district customers or staff.

6516 Other Professional Services — Funds allocated for an outside customer survey.

D ITEM 7A
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RESOURCE CONSERVATION AND PUBLIC OUTREACH
Resource/Watershed Conservation — 701223

FUNCTION

The Resource Conservation Unit has three primary functions: (1) to develop and implement programs that help
customers use water efficiently; (2) to advance the district’'s watershed stewardship mission; and (3) to operate the
district's recycled water sprayfields. The unit also provides scientific review and strategic analysis to support
scientifically-based watershed management and regulatory compliance.

OBJECTIVES
1. Support district efforts to obtain a fair, scientifically-sound nutrient TMDL and Tapia NPDES permit.
2. Partner with other public agencies and community-based organizations advance watershed stewardship.
3. Create and implement progressive, effective conservation programs to meet IRP and UWMP targets.
4, Provide scientific analysis and strategic guidance for district operations, programs and projects.
5. Ensure district sprayfields are responsibly managed to comply with regulatory requirements.
PERSONNEL
2008-09 Filled 2009-10
Position Title Authorized as of Proposed
Positions 4/15/2009 Positions
Resource Conservation Manager 1.0 1.0 1.0
Environmental Analyst I/l 1.0 1.0 1.0
Water Conservation and Reuse Supervisor 1.0 - -
Water Conservation Coordinator - 1.0 1.0
Cross Connection Inspector 1.0 - -
Resource Conservation Specialist 1.0 - -
Customer Service/Public Outreach Assistant 1.0 - -
TOTAL 6.0 3.0 3.0

SIGNIFICANT CHANGES

In December 2008, the Board of Directors approved the reclassification of the Water Conservation and Reuse
Supervisor position to Water Conservation Coordinator. The Customer Service/Public Outreach Assistant and the
Resource Conservation Specialist positions were transferred to the new Customer Service Operations unit. The
Cross Connection Inspector position was transferred to the Customer Service Programs unit.

LINE ITEM EXPLANATIONS

6830 Training and Professional Development — Attendance at training courses/professional meetings.

7105 Dues/Subscriptions/Memberships — Membership in the CLCA, Irrigation Association.

. ITEM 7A
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February 12,2013

Board of Directors

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302-1954

RE: Hearing Request for Craig Davidson-Field Customer Service
Representative

Hamj ?eWeceived on: DI h Y I K013
By: _

Dear Board Members:

SEIU 721 is representing member Mr, Davidson and we are requesting an
appeal of the determination of the grievance response from David W.
Pedersen, General Manager. regarding a grievance based on ™ out of class™
work, see attached. This request for appeal is in accordance with Article
50 of the Memorandum of Understanding between SEIU 721 and Las
Virgenes Water District.

The matter before you is a dispute by Mr. Craig Davidson ol work
performed as a Field Customer Service Representative 11, for the District
during the drought in 2008 forward until recently in August 2012, when the
District hired an additional employee to perform the water audit reports.

See the attached letter that addresses Mr. Pedersen, General Manager’s
response to the grievance by Mr. Davidson that details the timelines, and
the specifics between the years 2008 to 2010 of the grievance

This member has worked for the District since 2003, and went beyond the
duties of his position to perform water audits, and reports that were
required of a Water Conservation Specialist between the years of 2008 to
2010.

The reason Mr. Davidson performed these reports was caused by the
District when it was determined to abolish the Water Conservation
Specialist position that actually conducted water audits. Unfortunately, a
drought occurred in 2008 and a need for the District to accommodate
residences and businesses in the area to provide water audits existed.

Mr. Davidson was directed to perform the water audits by management

because of his prior expertise and experience. He used those skills to

perform water audits that benefited the residence of the arca, and the

District.

-1 933 Castifio St. - Santa Barbara CA 93101 « Tel (805) OSJJWW(WGHE 28543

-1 1651 E. 4th St. Ste 120 - Santa Ana CA 92701-5143 - Tel (714) 338-5201 » Faruh):’:—:} 24"
142231 6th St W. Ste 201 » Lancaster CA 93534 - Tel (661) 802-0977 - Fax (661) 974-T91

) 2472 Eastman Ave. Ste 30 » Ventura CA 93003-5774 - Tel (805) 650-4420 « Fax (805) 644-7843

H 1 ol o s 13
- e



Page Two-February 12, 2013
Request for Appeal of Craig Davidson

Mr. Davidson however did not get any additional compensation for the
work performed. In the response of Director Reyes, page 4, 2™ paragraph,
he states that the job duties of a Field Customer Service Representative 1/11
in part required, “May assist and/or fill in for a variety of activities” the
member and SEIU contest that “filling in” is not years worth of
performance.

Mr. Pedersen’s response of February 7, 2013 duplicated Mr. Reyes’
response.  We contend that the level of expertise required of a “Resource
Conservation Specialist™ was at a higher level of work, hence why the
District made the distinction between the classifications of Field Customer
Service Representative I/11 and Water Conservation Specialist.

However, it was poor timing on the part of the District to eliminate such a
position, and found they had to then ask those of a lower classification to
perform the work for such an extended period of time.

Mr. Davidson our member also contests that he did train two extra help
employees, directed them during the course of their day, and monitored the
work that was to be completed. This is supervision, and we agree not to
the level as described in Director Reyes or General Manager Pedersen’s
response, but none the less, supervision.

Mr. Davidson gave his calendar print outs to the Director for review, and it
was clear that the work Mr. Davidson was performing was primarily water
audits beyond the required skills of the position of a “Field Customer
Service Representative” and we contend that he was primarily performing
the complex water audits during 2008 to 2010, and this was out of the
scope of his position.

Therefore, we are appealing the decision that denies Mr. Davidson any
compensation for the “out of class™ work he performed, and that is clearly

defined in our Memorandum of Understanding between SEIU 721 and Las
Virgenes Water District.

Sincerely, 7 St .
Pamela M. Briscoe
SEIU 721 Advocate

C: Rachel Flores, SEIU 721 Tri-Counties Regional Director
Craig Davidson, SEIU 721 Member
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GRIEVANCE APPEAL FORM

TO: Board of Directors
//2 7%/( )_/)7@\// .5 have submitted a grievance appeal to the

General Manager and Teceived a written response on date 02/0 ? 2073 . Because the
response is unacceptable to me, I wish to appeal the decision. My reason for appeahng Is:

ITEM 7A



Employee's Signature: Date:
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February 10, 2013
To: David W. Pedersen, General Manager
From: Craig Davidson FCS II

Subject: General Manager’s Response to Grievance Step #3

Dear General Manager Pedersen,

[ thank you for your consideration of my grievance and the reasons for filing the action
against management. However, I do not concur with your findings, and I am in strong
disagreement with your conclusion.

Rebuttal of findings:

1. The job description for the Field Customer Service Representative I/ II, you are
referring to in your response makes no reference to performing water use efficiency
surveys or audits. It also makes no reference to “providing technical assistance to
customers regarding irrigation system design maintenance and optimization; planting
techniques; horticultural practices and water use efficiency and the use of reclaimed
water.” However, it does encompass these job duties as the essential functions of the
Resource Conservation Specialist. I was assigned these tasks and performed these tasks
by direction of my manager and supervisor for a four year period of time in accordance
with the District’s “Resource Conservation Specialist’s” job description.

2. While being employed since February 24, 2003, as a Field Customer Services
Representative I/II the job requirements has set forth the following duties as to water audit
surveys: “May assist and/or fill in for a variety of activities relating to water
conservation, including water audits, data collection or other conservation related
activities” referenced from the recruitment of May 28, 2009. This statement outlines
that this is a temporary “fill in” duty, on occasion, as needed, not to be construed as the
primary function of my regular duties as a Field Customer Services Representative I/IL.

3. Inregards to the water audits that the former Water Conservation Specialist was
producing was a different product from what I was asked to produce by my supervisor
for the customer. The specific reason there was not computation(s) of square footage of
irrigated area(s), and specific use by occupants, was due to the implementation of *water
budgets™ that was computed by Planning.

My directed focus was to provide information to the customer that would keep their water
usage in line with their targeted “water budget allotment.” To supply the customer with
square footage comparisons and targets would be redundant.

The sample water audit that you have retrieved for comparison was not based on water
budget allotments as none existed at that time.

ITEM 7A
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The previous Resource Conservation Specialist produced one or two water use efficiency
surveys per week at the most. In the performance of my duty as a water auditor, I
consistently performed for two years 12 to 16 water use efficiency surveys per week during
the drought.

I was asked to develop a process that would be streamlined to reduce the time involved in
producing a water use efficiency survey. This development of a streamline process was
imperative because of the quantity of surveys needed during this time to address the
demands for water use efficiency while in a drought. It is worthy to mention that I was
specifically asked to streamline the process based on “water budget allotments”, and it was
not so “simplified “as it is now being performed since my removal from the duty in August
2012.

I will outline the process of the water use efficiency survey that I produced, and was
performing during this four year period from 2009 to 2012.

A) Contact customer at residence on a pre-arranged appointment time.

B) Take meter readings, calculate usage, check for movement or leaks on the water
system, and fill out the “water use efficiency form™ while in the field. This outlined the
customer’s water usage and the “water budget allotiment™ target use comparison. Advised
customers of the differences if any existed between actual use and the targeted use.

C) If any movement on the meter was found, an immediate investigation was performed
to find the cause and source of the possible leak(s) of the customer’s water system.

D) Anirrigation system efficiency check list test was then performed on the customer’s
irrigation system as necessary. This consisted of a 2 minute test run of each irrigation
station and observation of any deficiencies of the system. This was noted on the field
observation check list and what the station watered, (i.e. lawn, shrub, ground cover, flat
area, slope, etc.). The irrigation timer was then checked for existing programs and then
re-programmed to reflect the observations of the irrigated areas.

The irrigation checklist and a completed irrigation schedule were given to the customer
along with a water conservation packet that outlined all of the water conservation practices
and rebates available to the customer. Based on all of the information collected in the
field inspection a report of findings and recommendations were hand written in the field
and given to the customers for their use.

This report was based on the specific conditions of the customer’s property, and each
property had significant different conditions, and based on those differences each report
contained the findings and recommendations. This could not be done without an
extensive knowledge of irrigation system designs and operations, and ornamental
horticulture practices, and management procedures. This is why no other person in the
Field Customer Service Department could have produced this product for the customer.
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All that I find in the previous Resource Conservation Specialist Report, dated September 8,
2008, was the same information that was provided to the customer under the water budget
allotment water use efficiency survey and packet of the water conservation information
that was given to each customer.

The specific differences I can find in the report are void of any actual field tests or
inspections to the existing irrigation system or landscape plantings. Therefore, no specific
recommendations could be made to the customer by the Resource Conservation Specialist.
The performance of these field tests and inspections are critical to the water use efficiency
surveys, and without this information only the preprinted, generic handout information is
what could be given to the customer. The “Water Use Efficiency Survey“that I produced
for the customer was specific to the customer’s property and addressed the specific
concerns found during these field tests.

It is my finding that the two temporary water auditors under my direction produced a
product which was far superior to what the previous Resource Conservation Specialist
produced. And I provided the customers with specific recommendations and irrigation
timer settings to immediately reduce their water consumption. I produced this product far
more efficiently than has been performed by any previous Resource Conservation
Specialist known to me.

4. Listed under the essential duties for the Resource Conservation Specialist it states,
“Trains.and oversees the work of part time and temporary employees and other staff”. In
the Job Description for the FCS I/II it does not specify overseeing other employees, I
trained and monitored the work of the two temporary water auditors for a period of two
years,

5. Inthe interview process for the position of the Senior FCS, I was the most qualified
person for the position. However, when I asked my supervisor why I was not selected for
the position, his response was to say that I was “more than qualified for that position®, but
I have an “abrasive personality” and would not make a good fit for the position. I found
this statement to be very unprofessional and unfounded, and I was highly offended by this
judgmental comment.

If there was ever an issue of “abrasive” behavior toward anyone I would have expected to
have been informed during my employment at the District. 1 reviewed my personnel file
on February 8, 2013 and did not find any reference or instance of an “abrasive personality™.
In fact, according to all records that exist, my work has been commendable.

6. Itake great pride in the work that I produce at LVMWD as a FCS Rep II and will
continue to do so in any position or duty that I am assigned to perform. However, I do not

see any opportunity within an organization which has made a directive of eliminating
higher class III positions throughout the workforce.
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I would ask you as the General Manager if it is your intention to restore the class III
positions that have been eliminated by your predecessor.

Conclusion:

Based on the work product that I produced as the District Water Auditor from May 2009
till August 2012, it is my belief, and my union representation that I performed the duties of
the Resource Conservation Specialist without compensation, and working out of class at a
higher level. This is a District violation of the M.O.U. covering January 1* 2010 to
December 31% 2014.

I therefore, request compensation for the additional out of class work that I performed as
the District Water Auditor.

Respectfully Submitted

Craig Davidson

Attachments:

A.) Grievance

B.) Water use efficiency survey findings and recommendations for _dated
9-24-2010

C.) Water use efficiency survey findings and recommendations for the [ NG
Residence dated 9-15-2011

D.) Resource Conservation Specialist Job Description dated 12-13-07

E.) Sample “Water Use Survey” form used by the Resource Conservation Specialist and
myself to perform water use efficiency surveys. This was given to the customers in the
field after they are filled out.

F.) Sample “irrigation system field test” sheet used by the Resource Conservation
Specialist and myself to perform irrigation system tests. This was given to the customer in
the field after the test was performed.

G.) Sample “irrigation schedule” that was used by the Resource Conservation Specialist
and myself that was filled out and given to the customer in the field.

H.) Sample of current “water use survey” form being used by Field Customer Service since
my removal from water audits in August 2012.
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9-24-2010

Agoura Hills, CA 91301
Re: Water survey performed 6-4-10 at _
Dear [,

I apologize for the delay in sending you this information as I have been involved in
pressing matters. :

In the discussion I had with you, there were three items of concern relating to your water
use at this location.

1. The installation of a sub-meter-to separate the irrigation use - from sanitation
discharge.
2. The condition and settings of the landscape irrigation system.

3. The condition and type of landscape plantings for water conservation.

This letter will address these areas and inform you of the changes needed to make your
landscape more water efficient, and reduce the water needed to irrigate it. The bottom
line to all of this is to reduce your water use and cost for water.

(1 The installation of a 1” irrigation sub-meter at the point of connection for the
irrigation system needs to be installed. The meter must read in cubic feet and be
installed down stream of the R.P device. I will need to know when you have made
the installation so I can enter the meter information in our system.

(2 The field test inspection of the irrigation system identified many concerns or

(problems) with the operation of the system. A field test report was performed and
is part of this letter. The water pressure to the irrigation system is excessive (135
psi) and needs to be reduced to 80-100 psi. This will require the installation of an
11/2” pressure regulator at the irrigation point of connection. A condition that was
found in almost all the planter areas was that of broken sprinkler heads and water

. runoff onto the parking lot. A solution to this problem would be to convert.all the
planter areas to drip or micro spray type irrigation systems. This would eliminate
the head breakage problem, reduce runoff and conserve water.
The irrigation timer was set to run 6 days a week, this is excessive, Lawns and
shrubs only need irrigation 3 to 4 days a week at the most during summer months,
less in the winter. Your water use history shows that there is very little difference
between summer use and winter use. The installation of a weather based “Smart
Clock™ would save on irrigation water and automatically make adjustments to
increase or decrease watering days. The Weathermatic system is a good timer for
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your application, and it qualifies for a rebate. The lawn sprinklers were found to
have mixed hedds in the system. It appears they were installed at different times.
To efficiently irrigate these areas you must have a uniform system of sprinklers.
- A more efficient sprinkler to use would be the Toro XP-300 Stream Rotor heads.
The system would need to be revised and the new heads installed at the proper
spacing to uniformly water the lawn area.

The landscape plantings were somewhat mixed but were mostly drought
Tolerant, with the exception of all lawn areas which are high water use.

My overall recommendation for water conservation would be to reduce the
amount of lawn area around the building areas. In place of the lawn plant drought
tolerant shrubs on dr1p irrigation systems and cover all soil with a 3” deep layet of
wood mulch soil cover.

A site plan shows the valve numbers that water that area, my recommendatlons
will reference these areas on the plan. -

Valve #1 Lawn area. Remove lawn and plant shrubs.

Valve #2 Lawn area. Revise irrigation system with valves #10,11,12

Valve #3 Lawn area. Remove lawn and plant shrubs.

Valve #4 Planter area. Convert to drip irrigation with Wood mulch cover and
combine with valve #8

Valve #5 Lawn / planter area. Remove lawn and plant shrubs

Valve #6 Lawn area. Remove lawn and plant shrubs.

Valve #11 Lawn area at Kanan Rd. Remove lawn and plant shrubs, combine W1th
valve #6. '

Implementing the recomménded revisions to your landscape and irrigation will result in
long term water savings to you. This will reduce your overall cost for water, and increase

the look and health of the landscaping. It should also reduce your cost for landscape
maintenance.

If you should need further assistance, please contact me at 818-251-2187,

Sincerely,
Craig Davidson
Las Virgenes Water District
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9-15-2011

Agoura Hills, CA 91301

Dear Mr. & Mrs. | EGzR

Thank you for your request for a water use survey and your desire to conserve water. I
hope the information in this report will be useful to reduce your water use on your
property. During the visit to your property on 9-14-2011 I read your water meter, the
reading was 1873 and your previous reading was 1363, this is a consumption of 510 units
in 40 days, which is a daily use of 12.75 units or 9,537 gallons of water per day. The next
estimated reading for the 10-04-2011 reading will be 765 units, this is 46% less than your
last billing of 1359 units. Although you have reduced your water use it is still very high
for your property size. This is due to many factors that affect the amount of water needed
to irrigate your landscaping. With some changes to the irrigation system and landscape
plantings your water consumption can be reduced to a more manageable amount.

IRRIGATION SYSTEM.:

1)

Controllers..:.2- 32 station hunter _
The controllers need to be sequenced, run all lawn stations on A and shrub
stations on B. This will enable the lawn and shrub times to be split and run on

- different days. The installing contractor needs to provide you with a map of the

2)

zone locations and station number chart to keep in the controller box.

Install rain cutoff devices on the controliers to delay Wateﬁng automatically
during rainy weather. Or install a ET based weather station to automatically
Adjust the timer settings for weather changes.

3) The lawn sprinklers are spaced too close together, this is causing overwatering.

3)

To fix this problem the spacing of the sprinklers should be increased and Rain
Bird rotary nozzles should be installed to replace the existing nozzles. The
existing shrub nozzles on the slopes should also be replaced with the rain bird
rotary nozzles to improve area coverage and reduce run off. All sprinklers
should provide 100% coverage of the area with head to head coverage.

Drip systems should be installed in the shrub planters around the house, pool
area, rose planters, hedges and all shrubs and trees on the slope areas where
there is not a spray system for ground cover existing. The drip system can be
an emitter, micro spray or inline emitter tubing (netafim) type system as needed
for the different types of plants. The drip systems will need pressure regulation
and filtration units installed.
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LANDSCAPING NOTES:

1) The existing plantings are a mixture of Mediterranean and some sub tropical
type plants with very few being of the drought tolerant type. The density of
the plantings are very heavy and will be in a condition of overgrowth in two to
three years from now. This condition creates a high demand for water on the
landscaped area. This could be reduced by separating plantings that will be

- competing for space and water in the landscape and using drought tolerant
type plantings to reduce the need for water during the summer months.

2) The large lower lawn area would benefit from over seeding with hybrid
Bermuda seed next spring. This would increase the drought tolerance and
would be a more durable lawn for play use while needing less water.

3) The play structure area and the trampoline area would benefit from the
| removal of the sod under them and install Tanbark play area mulch at a
depth of six inches. Remove all sprinklers that spray on this area. This would
save water and prolong the life of the play equipment as well as being safer to
play on.

4) All of the planter areas on the property would benefit from the installation of
chipped wood mulching at a depth of 3 to 4 inches to hold in so_il moisture.

All of these suggestions are to help you conserve water on your landscaping, while
improving the health and overall look of your property. You may choose to do some or
all of these items at your discretion. I do suggest that you engage the services of a
licensed professional landscape contractor to perform the work on your property.

Sincerely;

Craig Davidson

Las Virgenes Municipal Water District
4232 las Virgenes road

Calabasas, CA 91302

818-251-2187
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Las Virgenes Municipal Water District - Class Specification Bulletin Page 10f2
- AT
Semp/n. &

- Resource
Conservation  Class Code:
Specialist e

Bargaining Unit: General Unit

LAS VIRGENES MUNICIPAL WATER DISTRICT
Revision Date: Dec 13, 2007

SALARY RANGE

$24.16 - $29.93 Hourly
$1,932.96 - $2,394.72 Biweekly
$4,188.08 - $5,188.56 Monthly
$50,256,96 - $62,262.72 Annually

DEFINITION:

Under the general supervision of the Water Conservation and Reuse Supervisor, a Resource Conservation
Spemahst assists in the development and implementation of various programs and projects related to the
use and conservation of potable water, reclaimed water, biosolids and other resources in the residential,
commercial, industrial, institutional and specialty agricultural sectors.

ESSENTIAL DUTIES:
(Duties may include, but are not limited to, the following):

Performs water use éfﬁéiency surveys, collecting data and analyzing customer water use habits and
patterns, to determine more efficient water use strategies. '

Interviews customers to ascertain existing water uses and individual priorities of water use and develops
site specific water budgets along with a combination of technical and behavioral options for customers to
choose from to meet water conservation goais.

*9& Provides technical assistance to customers regarding irrigation system design, maintenance and
optimization; planting techniques; horticultural practices and water use efficiency; and use of reclaimed
water.

Inspects and performs system checks at reclaimed water customer sites to ensure reclatmed water use
regulations are being followed.

Assists with research projects and preparation and administration of grants,

Maintains program databases; performs periodic checks of data for quality control; assists with program
analysis; and prepares reports; and maonitors budget. )
Coordinates education programs; organizes and staffs event booths; writes articles for District
publication.

Acts as a liaison between District staff, regulatory agencies and District customers; represents the District
at community events; may serve on local, regional and/or state panels and committees related to
resource conservation and reuse.
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. 7J,Jtrgenes Municipal Water District - Class Specification Bulletin. Page 2 of 2
v _

b

Trains and oversees work of part time and temporary employees and other staff.

QUALIFICATIONS:
DEMONSTRATED KNOWLEDGE OF AND PERFORMANCE IN THE FOLLOWING AREAS:

w Practices and methods of landscape construction; irrigation system design, troubleshooting and auditing;
wiring and programining of standard and smart irrigation controllers;

Business software applications, intermediate skill levels in Microsoft Excel, Word and Access;

Reclaimed water use regulations;

Interior plumbing and fixtures;

Weather station instrumentation;

Ornamental landscape horticultural practices;

Project/program management techniques;

Interview and one-on-one training techniques; and

Safe work practices and procedures

TRAINING AND EXPERIENCE GUIDELINES: -
Any combination of training and experience which demonstrates attainment of the required knowledge

and ability to perform the required work (with reasonable accommodation, if needed), typically:

EDUCATION: Equivalent to a Bachelor's degree in landscape architecture, agriculture, natural resource
management, ecology or a related fleld.

EXPERIENCE: Two (2) years of experience in landscaping or irrigation (journeyman level) water
conservation, or natural resource management.

CERTIFICATIONS, LICENSES, AND REGISTRATIONS
A valid California class C driver's license must be maintained at all times.

Must obtain certification as a Landscape Irrigation Auditor within one year of hire.

ITEM 7A
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oL WATER USE SURVEY oSampIiR D

Customer Name Date
Address
Phone Customer No
| ]

CURRENT RATE OF USE Units*/day PROJECTED USE for 2-month billing period Units* over 60 days

* 1 Unit = 748 gallons

SOIL PROBE FINDINGS

DEPTH / J / CONDITION / / /

LEAK INVESTIGATION

METER MOVEMENT vyes/no If yés. .. gallons per minute movemeant
TOILET DYE TESTS
LOCATION YEAR MFG ULFT LEAK LOCATION YEAR MFG ULFT LEAK
yes/no  yesino yesino  yes/o
yesino  yes/no yes/no  yes/no
NOTES

WATER USE TARGET

** people in household X 60 gallons per day / per person average use = gallons/day
gallons / day X €0—day bilting period )748 gallons per Unit = interior use Units / billing period
NOTES
Las Virgenes Municipal Water District Survey conducted by ITEM 7A

4232 Las Virgenes Road
Calabasas, CA 91302, Phone: 818 251-2200 Prlcfcfiréy number




IRRIGATION SYSTEM FIELD TEST
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March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Commercial Real Estate Services for Lease of Building Nos. 1 and 8

SUMMARY:

This item is to update and renew the District's broker agreement with NAI Capital, Inc., for a period of six
months. Based on market conditions and comparables, it is recommended that the listed rate for the vacant
suite in Building No. 8 be lowered by $0.55 per square foot, from $2.50 to $1.95 per square foot per month.
Additionally, staff proposes to include the lease of Buidling No. 1 in the broker agreement because the re-
zoning, elevator installation, and partking improvements are expected to be completed in several months.

RECOMMENDATION(S):

Authorize the General Manager to execute an updated six-month Exclusive Authorization of Sale and Lease
with NAI Capital, Inc., for broker services to lease the suite on the first floor of Building No. 8, with a listed
rate of $1.95 per square foot per month, and to lease the vacant Building No. 1, upon completion of re-
zoning, elevator installation, and parking improvements.

FINANCIAL IMPACT:

The Broker's commission will be determined upon the successful negotiation of a lease or leases. The
approved Fiscal Year 2012-13 Budget provides sufficient funds for this purpose. Income generated from the
lease or leases will be added to Potable Water Construction Fund and Replacement Fund.

DISCUSSION:
Building No. 8 (Current Headquarters Building):

The space on the east end of the first floor of Building No. 8, previously known as the Miller Family Suite, has
been vacant since August 31, 2012. The District currently has a six-month broker agreement (copy attached)
with Ms. Grace Bartsch of NAI Capital, Inc. to lease the 4,059 square foot space at a listed rate of $2.50 per
square foot per month. The agreement covers the period of November 15, 2012, through May 14, 2013. Ms.
Bartsch has indicated her desire to continue as the District's broker, while updating the listed rate for the suite
and extending the term of the agreement. Recent comparables provided by Ms. Bartsch and her staff indicate
that the Districts' current listed rate of $2.50 per square foot per month for the space is too high. In August
2002, the lease rate was $1.75 per square foot per month, with cost of living increases, and in August 2009,
the lease rate the was $2.20 per square foot per month. Similar spaces in the area are currently leasing from
$1.75 to $2.25 per square foot; however, the spaces at the higher range generally include gyms and other
amenities that are not included with the District's space. As a result, staff recommends that the space be
listed at a rate of $1.95 per square foot per month.

Staff has been satisfied with the services provided by Ms. Bartsch and NAI Capital, Inc. Although she has not
been successful in leasing the space, staff believes that the economic climate and amount of surplus office
space in the area has been a significant challenge. Also, Ms. Bartsch has brought in many clients to look at
the space.

Building No. 1 (Old, Vacant Headquarters Building): ITEM BA




Building No. 1 is the old, vacant headquarters building and requires a number of improvements to meet City
of Calabasas requirements to lease the space. These improvements consist of completing a lot line
adjustment, re-zoning of the parcel to accommodate alternative uses for the space, cleaning up the interior of
the building, adding an elevator for the building, and improving the parking area. On February 21, 2013, the
Calabasas Planning Commission approved a Site Plan Review and Scenic Corridor Permit for the proposed
building renovations. Staff is also working with City officials on re-zoning the parcel. Additionally, staff
cleaned up the building's interior by removing old shelving, hanging wires, old carpet and patching the walls
to make the space more appealing to prospective leasees.

Prepared By: Larry J. Miller, Water Systems and Facilities Manager

ATTACHMENTS:
NAI Capital Contract
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To. UL DARET:

M capital
- EXCLUSIVE AUTHORIZATION OF SALE AND LEASE

OWNER hereby grants to NA| CAPITAL COMMERCIAL REAL ESTATE SERVICES (“Broker"), the exclusive ri i
ar leases with respect to the real property descritiéd below (the “Property”) { ) Swclusive right 1o negotiate 2 isase

for a perfod commencing on November 15 . 2012 . and ending at midnight
on - May14th N i 2013~ (the “Listing Period"), unless this Authorization is extended
in wriﬂng_ and signed by both Owner and Broker. The Property is localed at - 4232-8 L as Virgenes Road

L — L __inthe Clty of i Calabasas - R
Countyof _ o 08 ANGETES . State of Galifornia, and further described as __A iree standing

_ ! . 4,054 sq. ft. within a two story office buiiding .. : -

The price and terms of the.lease shall ba as follows:’ $2.50 full service gross per square foot
The Lease(s) shall be for a rental of § 2.50 per _ sqfi/mo.  for a minimum term of NIA years,

and such other terms and gonditions acceptable to the Qwner of the Property.

If during the Listing Period negotiations involving the leasing of the Property have commenced and are continuing, then the tarm of th
Listing Perlod shall ber exlendgad with respect to such transaction(s) and':ggoﬂatlons for a period through the te%hinatlnn of all effort:
1o complete 2 transaction or the consummation of sych transaction. '

In consideration of this Authgrization and Broker's agreement diligently to pursue the procurement of tenant(s) for thé Property, Owner
agrees {o pay Broker commissign{s) as follows: o R )

. GROSS LEASE - ' ‘ _NETLEASE °

o : - ' _ _(where tenant pays all real property taxes)
6% of the rent for the first 12 months; 7% of the rent for the first 12 months;
6% of the rent for the second 12 months; 7% of the rent for the second 12 months;
5% of the rent for the third 12 months; 6% of the rent for the third 12 months;,
4% of the rent for the fourth 12 months; o 5% of the rent for the fourth 12 manths;
4% of tha rant for the fifth 12 months; 5% of the rent for the fifth 12 months;
3%.of the rant for the next 60 months; and . 4% of the rant for next 60 months; and
2% of the rent for tha balance of the term. 3% of the rent for the balance of the term.

1. Gommencement of Rent: For the pur?gse of computing the amount of the commission due on a leasing fransaction, the first:
month when the base or minimum rental commences shall be deemed Yo be the first month 'of the lease. -

2, Term of More Than 30 Years: if the initial lease term is in excess of 30 years, then the commission shall be calculated only upon
the rental to be paid durlng the first 30 years of the term of the lease. N

3. Month-to-Month Tenancy: The commission shall be $0% of the first month’s rent but in no avent less than $1,000. In the event a
month-to-month tenant subsequently execytes a leasa, elther direct with Owner or through Broker, within 24 months from the date -
of first occupancy of the month-to-month fenant, thien Broker shall receive a leasing commission with ‘respect to such lease in
ascordance with the provigions of this Schedule. | . . ) - . p

4. Extension of Term ‘or Additional Space Taken: [f the term of the lease is extended or the area of the leased premises is
expanded prior to the explration of the leass, whether pursuant to an option-in or an amendment of the lease -or-any other
agreement, then a leasing commissipn, computed in accordance herewith, shall be pald upon the exercise of any such option or
the making of ang such amendment or agreement, If the term of the Ilease is extended, such adg tional period shall be added ta
the end of the initial lease term for the Eu?)os_e of comﬁ_lutlng the.amount of the commission, If the area of the leased premises [s
expanded, a full leaging commission shall be due for the entire term of such additional space. However no commission shall ba
paid beyond ane extension of the lgase pursuant to an option in or an amendment of the lease.

5. Payment: One-half of leasing commisslon shall be paid upon the rutual execution of a jease by lessor and tenant, and the
balance shall be paid gn the date specified in the lease for the commencement of the term.

6. E;okel;{]s hereby authorized 1o dediict its commission from any deposits, payments or other funds paid in connection with such
nsaction. : -

Qwner shall pay such commission to Broker if during the Listing Period: (a) the Property or anr. part thereof is leased to a tenant by or
ihrough Broker, Owner or any other person or entity; or (b) a tenant Is procured by or through Broker, Cwner or any cther person or
entity who Is ready, willing and able fo lease the Praperty or any part thereof on the terms above stated or other terms acceptable to
the owner of the Property. or () any lease ar contract for ihe lease of the Properly or any part thereof is made directly or indirectly by
the owner of the Property; or {d) this Authgrization is terminated or the Properly is withdrawn from lease without the wriften consent of
Broker or made unmarketable by Qwner's vnluntarg act. Owner shall also pay said commission to Broker if within one hundred eighty
{180) da}rs after the ;xglratlon of the Listing Period (1) the Property, or any interest therein, is leased to any person or.
antity which during the term of the Listing Period made a written offer to lease the Property, or any interest therein, or any affiliate
thereof, whether or not such transaction is consummated! on the same or different terms and conditions contained in such offer; and
(2) the Property or any interest thergin Is leased to any person or eniily with whom Broker has negotiated or to whom Broker has
submitted the Property in an effort to effect a transaction during the Listing Period and whose name appears on any list of such
ersons qr entilies (The “Registration List’), or any affillate thereaf. Broker shall maif the Registration List to Owner at the address
Ealow stated within thirty (30) days following such expiration. In the event title to the Property is transferred pursuant to foreclosure
gruceedings or by a deed in lieu of foreclosure during the Listing Period and within ene hundred eighty (180) days thereafter the .
raperly or any pertion thereof is leased to any person or entity which made a written offer to lease the Fraperty, or. any :partion
thereof, or which is named on the Registration List or any afflliate of either, Owner shall pay Broker sald commission with respect to
sugh transaction. The sale of the Property during the term of thls Aulhorization or any extension hereof shall not be deemed to
Epr:;iituée zi-: greach of this Authorization if the purchaser agrees in witing to be bound by this Autharization for the remalnder of the
isting Period.

Owner agrees fo coqrerale with Broker In effecting @ lease or leases of the Property and immediately to refer to Broker all mquiries of
any person or entity-nterested in leasing premises in the Property. All negofiations are to be throuigh Broker. Broker Is authorized to
accept a deposit and other funds from any prospective tenant. In the event a transaction is not consummated, any deposits and cther
funds retained by Owner shall be equally divided between Owner and Broker, except that Broker's portion thereof shall not exceed the

" amount of the commissicn otherwise payable upon the consummation of such transaction by the terms of this Authorization. Broker is
further autherized to adverlise the Propery and shall have the exclusive right fo-place a sign or signs on the Property if, in Broker's
opinion, such would facilitate the leasing thersof.

it-1s understood that it is illegal for either Owner or Broker to refuse to present or lease real praperty to any person because of race,
color, religion, national origin, sex, marital status, age or physical disability.

Except as disclosed In an addendum hereto signed by both Owner and an officer of Broker, Qwner hereby warrants and represents to
Broker that (1 ) Owner is the owner of record of the Property or has the legal authority to exacute this Authorization on behalf of such
owner, (2) no person or entity has any right to lease the Property or any partion thereof by virtue of any ﬁ_reérﬂ/elntng&dion or right of
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first refusal, Es) there ara no delinquencies or defaults under any deed of triss ‘
the Proparty is not subject o the jurisdiction of any court in any bankrupicy, isoivency conservatorshiniar probate proceeding, and (5
neithar Broker nor any salespersan affiliated:with Broker has made any promises:or. reprasantations'to or agreements with Cwner no
contained herein which in any manner affect Owners-and Brokers rights-and:obligafions-under'this Authorization,

Mofgage or Gther ericumbrance on the Property, {4i

Owner agrees to defend, Indemnify and holg-Broker harmléss fram any and all c|{aijﬁ§f, _'ﬂet‘ﬁlands,"llabilitfes: and dariages arising from
any incorrect infarmation supplied by Owner or any information which 9wn_e:|_- fails to supply. [ ST )

NOTICE: BY INITIALING IN THE SPACE BELOW. YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING OUT OF THE
MATTERS INCLUDED IN THE “ARBITRATION OF DISPUTES” PROVISION DEGIDED BY NEUTRAL ARBITRATION AS
PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOU MAY POSSESS TG HAVE THE DISPUTE
LITIGATED IN A GOURT OR JURY TRAIL..BY INITIALING IN THE SPACE BELOW YOU ARE GIVING UP YOUR JUDICIAL
RIGHTS TO DISCOVERY AND APPEAL, UNLESS SUCH RIGHTS ARE SPECIFICALLY INCLUDED IN THE “ARBITRATION OF
DISPUTES" PROVISION. IF YOU REFUSE TO SUBMIT TQO ARBITRATION AFTER AGREEING TO THIS PROVISION, YOU MAY
BE COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE .OF CIVIL.PROCEDURE. YOUR
AGREEMENT TO THIS ARBITRATION PROVISION IS VOLUNTARY. WE HAVE READ AND UNDERSTOOD THE FOREGOING
AND AGREE TO SUBMIT DISPUTES ARISING-OUT OF MATTERS INCLUDED, IN THE "ARBITRATION OF DISPUTES"
PROVISION TO NEUTRAL ARBITRATION,” ~ - & :' ot S AR

Py [EEE AT I

OWNER ___ ' BROKER

versy arises concerning any failure to pay Brokerall ‘or any portion of

Arbitration of Dts?utet. In the svent a:claim or con IS 1 r ;i artion.
hy that such clalm or controversy shatl:ba sattied by final, binding

the amounts provided harein, Gwiieran
arbitration in accordance with the-Comy
incorporated herein by referance, [
.cantroversy shall.bs_attoimays a

®s:of the American Arbitration Assoclation, which.riles are
¢ all persons nominated to act as arbitrators of such clalm or
Jcontrove; & factice before the courts of the State where the arbltration is
‘condacted; -Judgmeritupon LlcT itrator(s) may be entared In any court having jurisdiction thereof.
Pepositions: may be taken . ‘ma 3 bt,:lu_gd_durin? such arbitration proceedings to the same extent as
‘authgrized. In_ elvil Jadlcla . ie. ln: ful party.shall pay the costs of conducting the arbitration. In the
syent any:arbj 1 | | action to @nforce amarbitration award) s commenced to recover compensation

r all' belentitled-to recover ite expenses and reasonable atforneys’ fees incurred therein from

hereunder, the pre

the unsucce_ssfsl party.,

In the event that Owner and Broker have nol elegted to resolve commission dlsputés by arbitration as provided above, if a clalm or
contraversy arises canceming any failure to pay Broker all or any portlan of the amounts provided herein, the prevailing party shall be
entitled 1o its costs and aftorneys’feas in any legal action regarding the colfection of a commission due hereunder.._

If thera Is a failure to make any payment to Broker at the time required herein, the qéiihquent sum(s) shali bear interest at the rate of

18% per year or the maximum permitted by law, whichever Is lower,
Owner hafelg ‘authorizes Brokar to represent and serve as agent for am prospectiva purchaser of the Property or of any interest
tharein, and Owner hereby waives any conflict of interests which might arise as a result thereof.

The heirs, transferees, successors and assigns of the parties hergto. dre duly bourd by tha_provisions hereof.

NO AMENDMENTS TO OR MODIFICATIONS OF THIS AUTHORIZATION NOR THE TERMINATION OF THIS AUTHORIZATION
SHALL BE VALID OR BINDING UNLESS MADE IN WRITING AND SIGNED BY BOTH OWNER AND AN OFFICER OF BROKER,
OWNER HEREBY ACKNOWLEDGES THAT SALESPERSONS AFFILIATED.WiTH BROKER ARE NOT AUTHORIZED TO MAKE
OR_APPROVE ANY. ADDITIONS TO, DELETIONS FROM OR ALTERATIONS OF THE PRINTED PROVISIONS OF THIS
AUTHORIZATION, OR TO TERMINATE THIS AUTHORIZATION, AND THAT NO SUCH ADDITION, DELETION, ALTERATION OR
TERMINATION SHALL BE VALID OR BINDING ON BROKER UNLESS IN WRITING AND SIGNED BY AN OFFICER OF BROKER.
ANY PURPORTED AMENDMENT, MODIFICATION-OR TERMINATION OF THIS AUTHORIZATION WHICH IS ORAL, OR WHICH IS
%ﬂ?ggﬁ&%UI-NOT SIGNED BY BOTH OWNER-AND. AN OFFICER OF BROKER, SHALL BE VOID AND OF NO EFFECT

* Qwner hereby écknbwfedges that nelther Broker nor any ‘sal:espersun associaféd with Broker is qualified. or aulhcnzed to give lega! or

tax advice; If Owner desires such advice he;shall consult with an attomey or accountafit. -
Qwner acknnv\{ledges recaipt of & copy of this Aqtholri?aﬂon which Owner has read and understands. _
Other terms and canditions: C ' ) S

i

A
I

DATED: _AIOoInded 29 . . 2012 . Owner___LasVimenes Municipel Water Disric

NA! CAPITAL, ING. By: \MA

Name PrintadeJchn Rj Mundy B
Titler, Generhl Manager -

L T By:
GrCe Bailsech——"" _ Name Printed:
Senlor Associate <o Title: ‘
Address: ) 2555 Townsgate Road, Suite 320 . Address: 4232 Las Vfrgenes Road
ST T estlake Vaglllﬁg‘e;CA 91361 _Calabasas, CA 91302
Telephone: _(805) 277-4011 Telephone:_818-251-2100
o Fax {805) 446-2401 ] Fax; , - .
e-mall;, :g'_baﬂgqh'@‘ nalcapltalicom . : e-mail:ré’ek)eup(_,ynm/m{;ag; @ g, Coun_.
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March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Infrastructure Investment Plan - Fiscal Years 2013-14 through 2016-17

SUMMARY:

Staff prepared the attached draft Infrastructure Investment Plan (Plan) to serve as a consolidated resource
for the proposed scope, timing and projected costs of the District's capital improvement projects for the
coming four years.

RECOMMENDATION(S):
Receive and file the Fiscal Years 2013-14 through 2016-17 Infrastructure Investment Plan.

FINANCIAL IMPACT:

The projected implementation costs are identified in the Plan beginning on pages 1 through 5.

DISCUSSION:

Each year the District prepares an Infrastructure Investment Plan (Plan) to identify future facility
improvements and replacement projects to maintain or improve the current level of service provided to
customers and to continue complying with all regulations applicable to District facilities.

The proposed Plan covers a four (4) year planning horizon in recognition of the ongoing development of the
Potable Water, Sanitation and Recycled Water Master planning efforts that are underway. The Plan will
return to a five (5) year planning document, with the updated master plan recommendations, next year with
the development of the Fiscal Year 2014-15 document.

Prepared By: Doug Anders - Administrative Services Coordinator
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March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Tapia Water Reclamation Facility Alternative Disinfection Project: Review, Ratification and
Approval of Change Orders

The Las Virgenes Municipal Water District (LVMWD) and Triunfo Sanitation District Joint Powers Authority
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is before the
LVMWD Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority
Agreement.

SUMMARY:

The purpose of this item is to review four change orders, totaling $47,154.96, for the Tapia Water
Reclamation Facility Alternative Disinfection Project. Change Orders 1 and 2 were administratively approved
by the General Manager and are submitted for information only. Change Order 3 was administratively
approved by the General Manager and is submitted for the Board's ratification. Change Order 4 is submitted
for the Board's approval.

RECOMMENDATION(S):

Ratify the General Manager's administrative approval of Change Order 3, in the amount of $14,457.35, and
approve Change Order 4, in the amount of $25,573.02, for the Tapia Water Reclamation Facility Alternative
Disinfection Project.

FINANCIAL IMPACT:

The approved Fiscal Year 2012-13 Budget provides funding in the amount of $1,428,532 for Tapia
Alternative Disinfection Improvements Project, CIP Job No. 10457. Sufficient funds are available for these
change orders and no additional budget or appropriation is needed at this time.

DISCUSSION:

Review of Change Orders:

Change Order 1, in the amount of $1,640.00, was for the installation of temporary stairs that were required to
access the top of the filters. Originally, the plans and specifications called for new stairs to be installed
between the new ammonia tanks and pumps. However, interference from an electrical conduit bank
necessitated a shift in the location of the tanks and containment structure (Change Order 4), which required
the stairs to be relocated. This change order provided funding for the installation of temporary stairs to
access the filters during construction.

Change Order 2, in the amount of $5,484.59, was for a concrete walkway around the ammonia containment
berm and ammonia pumps. The original contract called for the stairs to the top of the filters to be between the
ammonia tanks and pumps. When the location of the containment structure changed and the stairs were
relocated, this change order was necessary to place a concrete walkway in the space.

Change Order 3, in the amount of $14,457.35, covered the following three items: (1) addition of rgEALSC
panels in place of station panels with associated wiring and electrical modifications and credit for the



elimination of two electrical pull boxes; (2) modification of the coating for the fiber reinforced plastic grating
from polyester resin to vinyl ester resin to provide the improved chemical resistance; and (3) demolition of
additional concrete sidewalk that was not included in the original contract but was required due to the
relocation of the ammonia containment structure.

Change Order 4, in the amount of $25,573.02, is for work required due to the relocation of the ammonia
tanks and pumps caused by interference from an electrical duct bank. The modifications include the
construction of relocated stairs to access the top of the filters, extension of an underground duct bank, and
repair and modifications to the handrails at the top of the filters.

All of the change orders were reviewed by MWH and MSO and deemed to be reasonable.

Review of Approval Levels for Change Orders:

Staff has reviewed the approval levels required for construction contract change orders and identified an
inconsistency between a long-standing Change Order Policy (Policy) approved by the Board and the Las
Virgenes Municipal Water District Code (Code).

On February 26, 1990, the Board approved a Policy that had been successfully utilized for the Tapia
Expansion Il Project and Westlake Filter Plant Project. The Policy provides for the General Manager to
administratively approve change orders up to $50,000, with those less than $10,000 presented to the Board
for information and those more than $10,000 but less than $50,000 submitted to the Board for ratification. For
change orders of more than $50,000, the Policy requires prior approval by the Board. However, Section 2-
3.107 of the Code was not updated to incorporate the approved Policy and continues to reflect that the
General Manager is only delegated authority to approve public works change orders up to $25,000. Copies of
the Board Meeting Minutes for approval of the Policy (Item 7A) and applicable portion of the Code are
attached for reference.

Given the inconsistency, staff proposes to follow the more stringent portions of both the Policy and Code until
a follow-up recommendation is approved by the Board to clarify the issue. Specifically, the General Manager
will only administratively approve change orders up to $25,000, in accordance with the provisions of the
Code. Additionally, change orders for less than $10,000 will be presented to the Board for information, and
change orders for $10,000 to $25,000 will be submitted to the Board for ratification of the General Manager's
administrative approval.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Change Order No. 1

Change Order No. 2
Change Order No. 3
Change Order No. 4

02-26-1990 Board Meeting Minutes

Las Virgenes Municipal Water District Code - Excerpt

ITEM 8C



4232 Las Virgenes Road
Calabasas, California 91302-1994

Project _Tapia WRF Alternative Disinfection Project

Contractor GSE Construction, Inc.

CONTRACT CHANGE ORDER
No. _1

Project No. Acct. No.10457.1880.505

Date _October 29, 2012

CONTRACTOR CHANGE ORDER NO. __1 The Contractor is hereby authorized and directed to make the herein
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for

the construction of this project.

This change requested by: GSE Construction, [ne.
DESCRIPTION OF CHANGE:
Description Amount Days
Installation of temporary stairs $1,640.00 | 0O
TOTAL $ 1,640.00
INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $1,640.00

PDECREASES .

ITEM 8C



Page 2

Contract Change Order No. 1 Project No, Acct. No.10457.1880.505

Date __October 29, 2012

{2) Estimate of increases and/or decreases in contract items at contract unit prices:

INCREASES
Item Description Quantity Unit Price Total
1 Mobilization 1 LS $1,640.00
TOTAL INCREASES 1,640.00
DECREASES
ltem Description Quantity Unit Price Total

$ $

TOTALDECREASES §

TOTAL NET __Increase IN CONTRACT ITEMS AT CONTRACT UNIT PRICES $1,640.00 -
INCREASE
TOTAL COST OF THIS CHANGE ORDER & 1,640.00
DEGREASE
ltisagreed _ 0 consecutive calendar days extension of time will be allowed by reason of this change.
Recommended by 1 e5enta! A
(B LV e
David R. Lippman ;/
Director of Facilitie perations
ACCEPTED: APPROVED:
C—) SE Conbihiy Las Virge.\neii Municlfal Water; District
N
e //\ ) By — 0 NN
(. ___— ™ Joln R. Mupidy, General Manager \.
Date: | 0-29-27012 Date: Lol 3] I | €—

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR
OMITTED WORK. ,

| THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER _

0 IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY

ITEM 8C



CONSTHRUCGCTION

Document 631-LTC-2

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #01
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 01 to install temporary stairs up to the filter top
deck per LVWMWD direction.

The total cost for thisextraworkis...........ccv.... $1,640.00

No additional time is required as a result of this change.

Respectfully,

{:\i‘::_:__: ». wwwwwwwwwwwwwwwwwwwww .-’:":-\m_

Anthony Clark, Project Manager
GSE Construction Co., Inc

G.S.E. Construction Co., inc. - 6850 Preston Ave. - Livermore, CA + 94551 » Tel 925-447-0292 + Fax 925-447- 09&%
www.gseconstruction.com EM 8C
Contractor License # 401498 Equal Opportunity Employer
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California Access Scaffold, LL
A Dlsabled Veteran Business Enterprise (DVBE)
. 16525 S. Avalon Blvd
SCAFFOLD, LLC. Carson, CA 90746

I!:i(‘)ﬁ??lml
WWW.CASCAFFOLD.COM || Phone (310) 324 3388
Fax (310) 324 3548
CANOPY/CHUTE BID
To: GSE Construction Phone: (925) 447-0292
6950 Preston Ave. Fax: (925) 447-0962

Livermore, CA 94551
Attn: T.J.

California Access Scaffold, LLC submits the following bid subject t
review of the scope of work with the customer. Any additions or
deletions of items in the proposed scope may require a change of
the price quoted herein,

Date of Bid: 09/12/12 Our Bid Number: 091212-204

Job Name: 731 Malibu Canyon Rd
Address: 731 Malibu Canyon Rd
Agoura Hills, CA 91301

SCOPE
California Access Scaffold LLC. will install one OSHA
compliant construction, ingress/egress stairway to go
up to step off at approx. 12'10".
Stairway will be a straight run with one mid landing,
3' wide steps.

" customer to meet CAS crew and show exact location t;i)
install.

CAS's standard terms and conditions:

UPON CUSTOMERS SIGNED ACCEPTANCE OF THIS PROPOSAL,
CUSTOMER AGREES TO THE FOLLOWING TERMS AND
CONDITIONS

Project Contract Specification

California Access Scaffold LLC, hereafter called CAS ‘and
the Customer listed on page one after CUSTOMER, '
hereafter called Customer agrees to the following:

ACCEPTANCE OF California Access Scaffold LLC CONDITIONS.
When CAS is required to enter into a Customers
contractual agreement, this document (the CAS Proposal
& Conditional Contract form, citing the project
specifications and detail of fee for services) must be
added to any Customers Contract as an exhibit and/or
attachment with full inclusion considerations; must

Bid 091212-204 continued on second page Initialed:|TEM 8C
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accompany the Customers purchase order/contract;

and the CAS Contract Signature fully authorizing and
executing must be signed and accepted ag common dated with
contractual agreement (s) for all Ttems of this document or
any document. Contracts submitted to CAS after work has
begun, are not accepted without this consideration. It is
also understood that Customer contracts submitted to

CAS after work has begun, that are not equitable based

on contract language, work will stop and work

performed to date will be due and paid at Time &

Material Rates. It is further understood that the

issuance of a work order or purchase order or

other written or verbal request for delivery or
commencement of work by Customer indicates

Customersg acceptance of CASs Proposal &

Contract in whole. In the event of a conflict between

this Proposal & Contract and any other contract

document (s), Customer shall be bound by the terms of

this, CASs, Proposal & Contract.

CAS Conditional Bid: All costs, the scope of

work, and conditions are based on an equitable
subcontract agreement based upon acceptable contract
language in the Customers contract. This may include,
but is not limited to: unstated expectations; extensive
documentation; and paperwork prior to timely payment;
-and specilfic issues listed below.

Waiver or lien and bond rights in advance of

payment will not be given by CAS. Only Conditional
Release of Waivers and/or Liens will be signed,
conditional upon the fully processed and receipt of
payment for billing amount (i.e. Check must be honored
by the bank they are drawn against).

References to provisions of a Prime Contract must be
stated in detail in any contractual document submitted
to CAS for signing. Blind reference({s) will not be agreed
upon nor become part of any Agreement between CAS

and the Customer.

Change Orders are the responsibility of the Customer.
It is preferable that a formal Change Order be
negotiated, signed & approved prior to work

performance by CAS. Signed Work Orders requested in

the field by the Customers Representative will be
honored by CAS as an accommodation to the

Customers Timeframe/Scheduled Performance but a

formal Change Order must be faxed to CAS within 24
hours to cover additiocnal cost for servicesgs rendered. The
Customers site representative work order will be
binding. It is understood that CAS claim for payment is
not stayed pending resolution of any Customer/General
Contractor/owner dispute.

Scaffolding rent and/or labor is a service; therefore, it is

Bid 091212-204 continued on third page Initialed: TEM 8C




Bid 091212-204 continued on fourth page

exempt from retention. Invoices shall be payable in full.
Customers obligation to pay CAS is independent from

and unrelated to other obligations owed between

Customer and CAS8 and/or Customer and any other

party. CAS reserves the right to charge finance charges
for late payment at the rate of 1.5% per month and a
bookkeeping and related expense service charge of 6%

of the balance owed on the invoice due date.

DISPUTES AND FAILURE TO PAY: This contract is

entered into at Carson, CA. If the terms of any

proposed subcontract and this proposal conflict, this
proposals terms and conditions shall govern. If suit is
brought for non-payment for any part of the job,

Customer agrees to pay all collection costs up to $250

plus awarded attorney fees.

EXTRA CHARGES: :

Extra charges shall apply to any items mutually agreed upon
or in the event trips to the site are made as scheduled but
the intended work cannot be performed. Dry run charges or
extra work charges shall be paid to CAS at a rate of $82 per
- Man-hour from time of leaving the yard to time of leaving
the job. Overtime rate is 1.5 times regular rate for
Saturday and double time for Sunday or Holiday work. Extra
Charges shall apply to any circumstance where scaffold

has been altered by customers or others and where repairs
are necessary to restore the scaffold to its original
condition. IT IS THE CUSTOMERS RESPONSIBILITY TO

INSPECT DAILY THE SCAFFOLD FOR INTEGRITY AND

TO NOTIFY CAS OF ANY ALTERATION OF THE

SCAFFOLDING OR ITS ATTACHMENTS TO THE STRUCTURE.

TIME & MATERIAL RATES for OVER & ABOVE WORK

LISTED: This bid proposal is based on rates .in effect on
the date quoted and is subject to any increase that may
come into effect 30 days or more after that date. Charges
for equipment or scaffolding rental is for 30 days, unless
specified herein, and will be prorated daily thereafter
until the date of removal. Customers request for Stop

Rent or Removal must be made during CAS office hours,

24 hours prior to stop rent time. Stop rent does not
apply if the scaffold is being used, occupied, not
cleaned/cleared for dismantle or CAS does not have

access to the scaffold for dismantle.

EXPOSURE TO HAZARDOUS MATERIALS: If equipment

provided by CAS has been exposed to any hazardous
-material, including asbestos, lead or mold; customer
must certify equipment is free of hazardous materials
before scheduling dismantling. &Rent will continue until
certification is cobtained and dismantling is scheduled.

DELAYS & DISRUPTIONS: Customer {or General
Contractor) guarantees controlled access to the scaffold

Page 3
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Bid 091212-204 continued on fifth page

work zone. Other workers shall not be allowed to enter
the work zone when scaffold is erected or dismantled.
Any slow down caused to erect or dismantle work flow
shall constitute delay and/or disruption and therefore
the Customer shall be invoiced for the time lost and
includes any return travel to and from job site for
unscheduled returns to complete work.

SCAFFOLDING ENCLOSURES: Customer will advise CAS
of any intended use or application of enclosure products
on scaffolding installed by CAS. Please note that scaffold
enclosures are temporary and not 100% wind and water
proof. When installed, enclosure products provided by
CAS are extremely durable, although not totally
impervious to excessive forces caused by unpredictable
weather conditions. CAS will not guarantee against
damages caused to the enclosure products, or to the
structure being enclosed. When exposed to high winds,
rains, or snow loads. All repairs and maintenance of
enclosure products and scaffolding resulting from such
damages, will be invoiced per change order, on a Time
and Material basis.

(Customer initial}

"SCREEN OR TARP RESPONSIBILITY: If CAS installs -
screens or tarps for the customer, or if customer installs
his own, or allows others to install screens or tarps, it is
the responsibility of the customer to roll the screens or
tarps up during high wind conditions exceeding 15 MPH,

If tarps or screens are installed by others without written
notification and authorization by CAS, all liability for
damages caused by wind to-building, scaffolding or :

other objects damaged by scaffolding being pulled down

in high wind conditions is assumed by Customer.

SITE REQUIREMENTS: (Customers Requirement (s)):

This bid proposal does not include costs for site specific
documents and/or documentation for security or any
other special requirements for CAS employees to

qualify for working at the customers site. Any
expense (g) incurred for security clearance, badges,
citizenship, personal history that is in excess of the
normal employment requirements for Union employees

or those practiced by CAS will be an additional expense
over and beyond this proposal amount; and as such will
be billed at Cost to the Customer; unless specifically
addressed in Item 3, Detail of Service.

If a contract has been entered into, the Customer will
provide a change order to the contract prior to date
reqguired for CAS compliance.

DRUG SCREENING: (Customer Requirement(s)): This

bid proposal does not include costs for employment drug
screening, whether pre-employment, site required, or
otherwise. Any expense incurred over and above the

Page 4
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Drug Policy practiced by CAS, will be an additional
expense over and beyond this proposal amount; and as
such will be billed at Cost to the Customer. The
Customer agrees to pay for those costs over and above
‘the dollar amount of this proposal unless such charges
are included and specifically addressed in Scope of Work.
If a contract has been entered into, the Customer will
provide a change order to the contract prior to date
required for CAS compliance.

AGREEMENT OF RESPONSIBILITY: Customer, Owner

and/or Contractor agrees to abide by all laws and
regulations related to the proper use of scaffolding, and
per those regulations, on its acceptance of the erected
scaffolding, will be responsible for its maintenance,
control, and proper use until the scaffolding is released
back to CAS for dismantle and/or removal. Use of the
erected scaffolding by Customer, Owner and/or

Contractor is an express act of formal acceptance of the
erected scaffolding.

JOBSITE CONDITIONS: OSHA requires a firm and level
(finished) grade shall be provided by Customer.

Customer will provide suitable crane and forklift
support, or other material handling support, as needed
for the project at no extra cost or back-charge to CAS.
Customer will be responsible for repairing all holes in
the existing structure left as a result of concrete anchors
or other ties necessary to stabilize the scaffolding
structure. ‘

Customer will be responsible for obtaining permission
for CAS to have access to or erect from adjoining
property, if required. All permits, etc. are to be provided
. by Customer.

Customer will ensure that the existing structure will
safely support the additional vertical and horizontal
loading from the scaffolding.

Customer will provide necessary flagmen, temporary
barriers, signs, etc. as may be required.

Customer is responsible for ensuring that its personnel
engaged in moving rolling towers have read and
understand the code of safe practices, that no personnel
are on the tower while it is being moved, and that all
casters are locked once the move has been completed.
Customer is responsible for any necessary ground
protection for furniture, machinery, plants, holes in
ground or floors, carpeting, etc.

Customer will provide CAS with a lay-down area
appropriate for the project. Customer is responsible for
security and restoration of the lay-down area.

TRAVEL EXPENSES: Unless specified herein, CASs Time

and Material rates do not include lodging, travel,
transportation, or other associated expenses. Customer
will be invoiced for these expenses in addition to CASs

Bid 091212-204 continued on gixth page Initialed:TEM 8C
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labor charges.

If CASs personnel will be workiﬁg in the vicinity of water,
Customer will provide necessary boatmen and boat as
defined in OSHA regulations.

SCAFFOLDING WILL BE ERECTED AND DISMANTLED IN

ACCORDANCE WITH APPLICABLE STATE AND FEDERAL

CODES. These items may or may not have been

requested by Customer. If these items were not

requested at the time of this proposal, they are available
upon request for an additional charge. This bid proposal
does not include expenses incurred if the general
contractors safely requirements exceed state or federal
code. '

THE SCAFFOLDING WILL BE ERECTED AND .

DISMANTLED ONE (1) TIME ONLY, unless specified

herein. Any alterations over and above this bid proposal
will be charged at the applicable rates. All work will be
performed during straight time hours on day shift, unless
specified herein. (*Note Union employees do not work on
Saturdays or Sundays for straight time.) Any overtime

work not covered in this bid proposal will be invoiced at
the governing rate on a Time and Material basis. No work
will be undertaken until approval has been issued and signed
by the Customers authorigzed representative and/or CASs
change order or CASs timesheet stating Extra Work

has been signed by Customers representative. The

change order or Extra Work timesheet will be binding on
Customer as an addendum to the contract.

PERSONAL PROTECTIVE EQUIPMENT: Fall protection

systems and methods used during the erection and
dismantling of scaffolding will meet all local, state, and
federal requirements and the feasibility and proper use

of these systems will be at the discretion of CASs
Competent Person on the jobsite. This project requires

no extraordinary personal protective equipment other

than full body harness for fall protection, hard-hat and
safety glasses. Any costs incurred for additional PPE
requirements will be invoiced on a Time and Material
basis.

EMPLOYEE FACILITIES: Toilets and wash facilities will be
provided by the Customer.

ELECTRICAL REQUIREMENTS: Unless specified herein,

Customer will arrange with the utilities authority for all
necessary safeguards. Customer will ensure the site is
safe for erection and/or dismantle by shielding,
disconnecting or other means to comply. Times of cut-

offs are to be given to CAS, in writing, prior to
commencement of the work. Unless specified herein,
Customer will supply electric power and lighting,

Bid 091212-204 continued on seventh page . Initialed:TEM 8C




Bid 091212-204 continued on eighth page

provided by a Competent Person, appropriate to meet

CASs requirements.

AGREEMENT OF RESPONSIBILITY: Customer, Owner

and/or Contractor agrees to abide by all laws and
regulations related to the proper use of scaffolding, and
per those regulations, on its acceptance of the erected
scaffolding, will be responsible for its maintenance,
contrel, and proper use until the scaffolding is released
back to CAS for dismantle and/or removal. Use of the
erected scaffolding by Customer, Owner and/or

Contractor expresses a formal acceptance of the erected
scaffolding.

SCAFFOLDING ALTERATIONS: Customer agrees to

indemnify and hold harmless CAS from and against all
claims, losses, fines, citations, injuries, or property
damage resulting from alteration of the scaffolding from
its original design.

EQUIPMENT LOST OR DAMAGED: Any cost of repair or ‘
replacement of Equipment lost or damaged while in the
possession of the Customer will be charged by
replacement price by the piece or by hourly for repairs.
Equipment shall be returned in serviceable condition.

INSURANCE: Upon receipt of this agreement signed by

the Customer, CAS will upon request, provide

Certificates of Workmens Compensation and Liability
Insurance, and warrant that these will remain in force as
long as any CAS men or equipments are on the job. CAS

is not an Insurance Company. CAS will be responsible for
any accidents caused by CAS or by its sub-contractors or
employees, only.

BID AND JOB START NOTIFICATION: Bid acceptance

shall be made as soon as possible. Notice to begin
scaffold erection or dismantling shall be given at least 48
hours prior to work performance. Where possible, CAS
will endeavor to accommodate tighter schedules but will
not be held responsible for short-notice schedules. Dry
run Charges for work scheduled but not done is $80 per
man-hour, minimum of 4 hours per man. Extra trip
charges for partial teardown or partial erection to
accommodate Customer scheduling of partial

teardowns or erection shall be a minimum of 4

man-hours for each man dispatched to the jobsite.

ACCEPTANCE: This contract shall be accepted by a

person authorized to order Subcontractor work to begin.
If work is ordered prior to receipt of a signed contract
back from the customer, all the terms herein shall be
deemed to be accepted unless specifically notified
otherwise prior to ordering of work to begin. This bid is
valid for 30 days from our bid date, and is subject to

Page 7
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BID AMOUNT: 1,640.00 Dollars
us rental after 60 days at $7.00/day.

Date: Q’ZZ’Z;QZZ ,

Kevin Johnscon, Salesman
License # 971882

To accept this bid, sign below and initial at the bottom of the each
page. Fax and then mail the entire signed bid back to us.

Accepted By: Date:

Bid is offered only on the condition the following information is
provided in the spaces below. NONE must be used in the appropriate
place if no lender or original contractor exists.

Owner of job site Lender
Name : ‘
Address
Original Contractor Bond Holderx
Name
Address
Bid 091212-204 | Customer fax (925) 447 0962 Initialed:
N =1\ | S ——
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availability of equipment from CAS.

- ADMINISTRATION CHARGES: It is the Customers
responsibility to notify CAS Scaffolding of any work for
which prevailing wage, certified payroll, requests for
payment with contract summarization to date reporting,
labor apprentice reports, crew mix by craft and/or race
or other reports other than services provided is requlred
All such information shall be submitted to CAS. prior to
commencement of the work. Failure to notify CAS will
result in additional assessment to this project in the .
amount of $100.00 or 5% of the total scaffold labor
services on the job, whlchever is greater per report/per
month.

PREVAILING WAGE:
CAS agrees to pay Prevailing Wage on this job and to prov1de
upon request a Certified Payroll to Customer.

Reach: 78 Days Included: 60
Terms: Net 20 days

Prevailing Wage: Yes OCIP: Workers Comp: Y/N General Liability: Y/N
OTHER INSTRUCTIONS
If you have any questions please call or email

Kevin Johnson at 310-270-7954 Thank you.
K.Johnson@CAScaffold.com

Bid 091212-204 continued on ninth page Initialed:
FFENMST




CONTRACT CHANGE ORDER

No. 2
4232 Las Virgenes Road
Calabasas, California 91302-1994
Project _Tapia WRF Alternative Disinfection Project Project No. Acct. No.10457.1880.505
Contractor GSE Construction, Inc. ' : Date _November 19, 2012

CONTRACTOR CHANGE ORDER NO. __ 2 The Contractor Is hereby authorized and directed to make the herein
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for

the construction of this project.

This change requested by: GSE Construction, Inc.

DESCRIPTION OF CHANGE:

Description Amount Days
Construction of concrete sidewalk $5,484.59 |0
TOTAL ' $ 5,484.59
INCREASES
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $5,484.59
PEGREASES

ITEM 8C



Page 2

Contract Change Order No. 2 Project No. Acct. No.10457.1880.505

Date ___November 19, 2012

(2) Estimate of increases and/or decreases in contract items at contract unit prices:

INCREASES
ltem Description Quantity Unit Price Total
8a FRP Tank Containment 1 LS $5,484.59
TOTAL INCREASES  $5,484.59
DECREASES
ltem Description Quantity Unit Price Total

§ $

TOTAL DECREASES §

TOTAL NET ___Increase IN CONTRACT ITEMS AT CONTRACT UNIT PRICES $5,484.59
INCREASE
TOTAL COST OF THIS CHANGE ORDER & 5,484.59
DECREASE
Itis agreed 0 consecutive calendar days extension of time will be allowed by reason of this change.
Recommended by Departmenfal Approyal
Jamés Spicer, P.. ' David R. Lippman
roject Engineer Director of Facilifes afd Operations
ACCEPTED: APPROVED:
R .
By: Iy Cl &
Date: ll/ 216/ 2907

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITIONAL OR
OMITTED WORK.

m THIS CHANGE ORDER 18 NOT EFFECTIVE UNTIL APPROVED BY OWNER

O IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY

ITEM 8C



CONSTRUCTI ON

Document 631-LTC-10

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #12
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 12 to provide Concrete Walkway around both the
Ammonia Containment and Ammonia Pumps per owner request.

The total cost for thisextraworkis.................. $5,484.59

ACCEPTANCE OF THIS CHANGE ORDER WOULD CANCEL PCO #4 TO ADD A CONCRETE PAD FOR THE
EYEWASH STATION. IF NOT ACCEPTED GSE WILL PROCESS PCO #4 FOR APPROVAL.

No additional time is required as a result of this change.

Respectfully,

Anthony Clark, Project Manager
GSE Construction Co., Inc.

G.S.E. Construction Co., Inc. - 6950 Preston Ave. - Livermore, CA + 94551 - Tel 925-447-0292 - Fax 925-447-0962
www.gseconstruction.com ITEM 8C
Contractor License # 401498 Equal Opportunity Employer
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CONSTHRUCGCTION

Request For Information
RFI #: 8
RFI Type: rfis -
Date: 09/05/2012

631: Tapia WRF Alternative Disinfection

a ] GSE Constrtiction Co : v
RE st EE e S o &wgﬁuwkMa?ss%?m&&m?amm- it *%1{?]%

4232 Las Vlrgenes Road 6950 Preston Ave
: Aigce: e
" s sagféégie &%

i"’-‘#ﬁé’“ S"’-P‘% égﬁ
&zﬁm"as:w‘oﬁwbwwa wmx}i. ':

818-251- 2142

.

Phone:

Phone

iRl ﬁ@" i R %’ﬁi -
!Emall Email:

§§§§53.3. gé‘eg#'g E;’Q %ﬁ y
e

| .Drawmg # Spec Sect#: Su bmlttal #

Location:

Potential Schedule &/or Cost Impacts:

Schedule Impact: days Cost Impact: S TBD

d . . 0
Drawmg M- 2 call for an eyewash to be mstalled Just OUtSlde the Pump Containment Pads There is no concrete at
this location to mount the eyewash to at this location. Please provide details for a concrete pad for this eyewash.
Additional Information:

3L

o

ITEM 8C



CONTRACT CHANGE ORDER

No._3
4232 Las \frgenes Road
Calabasas, California 91302-1994
Project _ Tapia WRF Alternative Disinfection Project , Project No, Acct. No.10457.1880.505.
Contractor GSE Construction, Inc. Date _January 31, 2012

CONTRACTOR CHANGE ORDER NO. _3 ‘The Contractor is hereby authorized and directed to make the herein
described changes from the Plans and Specxf Jcations or do the following work notincluded in the Plans and Specifications for -

the construction of this project

This change requested by: GSE Construction, Inc.

DESCRIPTION OF CHANGE:

Description Amount Days
Control wiring and electrical modifications - $ 99255210
Modification to proposed PLC'’s $ 5046.001 0
Modification from polyester to vinyl ester resin for . $ 70733 |0
FRP grating -
Demolition of additional concrete $ 56200 | O
Credit for elimination of two {2) electrical pull boxes 3 (1,783,800 0
TOTAL - $14,457.35
. INCREASES ‘
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $14,457.36
BROREASES :

ITEM 8C



Contract Change Order No. 3 Project No.

Date __January 31, 2012

Page 2
Acct. No.10457.1880.505

(2) Estimate of increases and/or decreases In contract items at contract unit prices:

INCREASES

Hem Description

Se Electrical Panels

%e Electrical Panels

8a Demo Exterior

8j Install Structural Steel (Platform)
DECREASES

ltem Description

8c Underground Duct Banks

TOTAL NET __Increass

TOTAL COST OF THIS CHANGE ORDER  $ 14,457.35

It is agreed 0

Recommended by

AR '
"Spi

Project Manager

ACCEPTED:
By: G JE ("\J 4‘/»-.-_ ‘\‘1 P

Date: (2> & -2d12

Quantity Unit Price Total

1 L8 $8,825.52

1 LS $5,046.00

1 LS $562.00

1 LS $707.33

TOTALINCREASES $16,240.85

Quantlty Unit Price Total

1 LS $1,783.50

TOTAL DECREASES §

IN CONTRACT ITEMS AT CONTRACT UNIT PRICES | $14,457.35

INCREASE

PECREASE

consecutive calendar days extension of time will be allowed by reason of this change.

Departmental Approval
David R. qL;gptﬁ
Direcior ities and Operations

APPROVED:

Las Virgenes Municipal \3fatag District

By: 7 é{ /W’

David W. Pedersen, General Manager

Date: g 5}/ f 3/ / 5

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITICNAL OR

OMITTED WORK,

| THIS CHANGE ORDER 18 NOT EFFECTIVE UNTIL APPROVED BY OWNER

O IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER {8 EFFECTIVE IMMEDIATELY

ITEM 8C



CONSTRUCT ! ON

Document 631-LTC-11

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #08 R-2
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 08 R-2 to add the 3" conduit and modify the
existing controls from what was shown in the contract drawings.

The total cost for this extra workis...... Ceeens veaee. $9,925.52

No additional time is required as a result of this change.

Respectfully,

Anthony Clark, Project Manager
GSE Construction Co., inc.

G.5.E. Construction Co., Inc, - 6950 Praston Ave. - Livermore, CA - 94551 - Te! 025-447-0292 - Fax 925-447-0962
www.gseconstruction.com
Contractor License # 401498 Equal Opportunity Empioyer

ITEM 8C
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11-26-12

EW#4 r2
Proposa]/Package

Page #

__Description

| 1 revised

:IEW#ctrl cost summary

Breakdown Electrical ::redits

3

PCO#8 Altn Price-Conduit S~30€)

14

| ACSE Credit LSH’s

S, revised

" ACSE Change to Panels

| 6 climanted |

"7_.. ]

‘ ACSE Breakdown Of Casts

| Email directive/request

_:910

__ 1O schedule

Gl-drl

| Comm Plan

| E-8 1

Chemical Elec Plan

| Chemical Conduit Development Plan

E-9r1 |

| Ammonia Storage Plan

E-5b

"[Ammonia Conduit Development Plan

ITEM 8C




13/26/2012 EW#4 r2

Reference;
Meeting on 10-17-12

Lloyd Trick, James Spicer, Sara Munger, requested Coleman-Pacific to propose new updated

way to communicate the field equipment with the new panels. Lioyd to provide a new 1/0 list.

Email from James Spice 11-1-12
Change Order credit #5a from ACS
Change Order Request#6a from ACS
Drawings from Coleman-Pacific

GI-4r1 MS0 Revised Communication Schematic

E-8rl Chemical Building Electrical conduit detail drawing

E-5 A Chemical Building Electrical conduit/Wire development drawing
E-9r1 Ammonia Storage Electrical conduit detail drawing

E-5 B Ammonia Storage Electrical conduit/Wire development drawing

The above drawings will replace E-8,E-9 and E-5
Revised New Panel 10 lists

We are only adding 5%

A Labor JYMN {217.30) hre x $75.66 ($16,440.92}
{abor {redesign Bryan) 40,00 hrzx $81.58 $3,263.20
Total hours (177.30) SUBTOTAL LABOR|  (13,177.72)
MARKUP 0.00
TOTAL LABOR COSTS|_(13,177.72)]
B Material 4.410.66
deduct
SUBTOTAL Material|($4,410.66)
tax 8.75%: {$385.93)
SUBTOTAL Material (4,410.66)
MARKUP 15% {661,60)
TOTAL Material COSTS| _ {5,072.26)]
C Subcontractor Axis CO#5a Credit Level Switches (1,865.13)
Axis CO#6a New PLC Panels 25,452.98
MARKUP S $1,179.39
TOTAL SUBCONTRACTOR COSTS]  23,587.85
Equipment ’
$6.00
Truck Cal-trans #00-06 (10B.6S) hrs  $19,98 (%$2,170.83)
MARKUP 15% -$325.62
TOTAL equipment COSTS -$2:495.45f
PCOHB 3 Altn $6,334.35
E TOTAL A+B+C+D

$£9 175.77

ITEM 8C



Ewdarl

Credit
.8 CoresfromRIOS
gty size Materail § Total Materall  Labor hrs Labor Total hrs
-9 0.75 540.00 {$360.00) 0.2 (1.80}
-6 1 $45.00 {6270.00) 0.25 (1.50)
-6 1.5 $60.00 {5360.00) 0.3 (1.80}
-2 2 $65.00 {5130.00) 0.4 (0.80)
b Conduits (includes LS Conduits)
-500 0.75 §1.15 {5575.00) 0.0372 (18.60}
-200 1 $1.67 ($334.00) 0.394 (78.80}
-40 1.5 §2.74 {5109.60) 0.394 (15.76)
-40 2 $3.65 {$146.00) 0.394 (15.76}
¢ Wire
-9000 414 0.0683 {5614.70) 0.00394 {35.46)
-1000 #12 50.14 {$140.00} 0.0042 {4.20}
-1900 TSP $1.20 {$2,280.00) 0.007 (13.30}
d Wire Terms
-368 H14, 12 & TSP $0.52 {$191.36) 0.09 (33.12)
Adders
e Larger Stainless Steel supparts for Larger Panels
4 $200.00 $800.00 0.5 2.00
f Additional conduit/cores for relocated LS
4 1 $75.00 $300.00 0.4 1.60
Totals {54,410.66) {217.30)

ITEM 8C
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10/22/2012
Extra worR-order# PCO#8 rev 3
Instatl S-300~Knduit and (23) TSp wire from RIO Pane! to Precast pull box
t

3"Alumn condui
23 # 2/c #16 Wire 600v

-
A Labor WMN \\35.44 hrex 87566 [ $2.757.08 "
Labor 3644 hrex SB1.SB | $3.072.98 |
Total bours 72.3}\\ SURFGTAL LABOR] 5.725.83
 MARKUP 15%| _ 859.47 |
‘ Y TOTAL LABOR COSTS| _ 6,589,30
B Materal 7,076.99 /<\
SUBTOTAL Material{$7,076.99 [
tax 8,75%| $619.24 | ‘\.,
SUBTOTALNa%erIaI 7,696.23 '
1,154.43
TOTAL Mmqﬂfcsrsj 8,850,66
€ Subcontractor ~]
MARKUP 0%| $0.001 ™,
TOTAL SUBCONTRACTOR COSTS|_>. 0.00 |
Equipmeént "
3] rge Threader Machine 12.00 hrs %1238 $148,56 ‘\\
Trick Cal-trans #00-06 3544 hrs 419,98 o [Tarmgs
MARKUP 15% $33.78
TOTAL equipmert COSTS| $0698.92

Extra work order# PCO#BALT
Install 5-360 conduit and (2) TSP only from RIQ Panel to Precast pull box

3"Alumn conduit

A Llabor J¥YMN 1500 hrex $75.66 | $1.134.50 |
Labor 15.00 hrex $81.58 | $1,223.70 |
Total hours 30.00 SUBTOTAL usonl 25355.50
MARKUP 15%} . 353,79
TOTAL LABOR COSTS| __2,712.39 |
B Materal

SUBTOTAL Material[32,519.87 |
tax B.75%[  $220.49 |

SUATOTAL Mateflal[ 2;74&36
MARKLIP 15% 411.05
TOTAL Matarial COSTS] __3,151.41 |
C Subcontractor : F
MARKLIP % $0.001
TOTAL SUBCONTRACTOR COSTS| 0.00
Equipment
D Large Threader Machine 1200 hrs $12.38 $148.56
Truck Car-trans #00-06 £5.00 s $19.98 $255,70
MARKUP £5% 42228

TOTAL equipment COSTS] 34?0.54|

S only W= DWW (s ol

-
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]
MCSE , ACS Engineering Inc.
T e

CHANGE ORDER REQUEST No. 5a

PROJECT OWNER: Las Virgenes Joint Powers Authority,
PROJECT: Ammonia Storage and Feed Facility Improvements
PROJECT No: 120118

RE: RFI#29 Response

Via: Email/Fax

DATE: 11/12/ 2012

DESCRIPTION OF CHANGE:

Change LSH-3141 to a pipe leak detection type.

.

2, Delete LSH-3100, LSH-3200, LSH-3500, LSH-004 , LSH-026, L.SH-027 and LSH-3214.
3. LSH-3215 to be relocated inside the (E) SBS Tank Containment area.
4, CAD and Documentation.

ITM | QTY . Description Each{3) Amount $
1 1 LSH-3141 pipe leak detector 385.00 385.00
2 LS Tax on Materlals @8.25% 31.76
3 4 Labor (CAD, Documentation) 87.00 348.00
4 LS ACSE mark up on material @ 15% 62.51 62.51
5 LS ACSE mark up on Labor @ 20% 68.60 69.60
6 1 Credit for one (1) Level Switch (Float type) -(67.00) -(67.00)
- 7 g,étesg)for seven(7) Level Switches (leak -(385) -(2,695.00)
8 Total Credit ($1865.13)

APPROVEDBY: Date:__ /7 /

]
Signature:

Comments:...

..................

Please send approval back to ACSE Via:

et ara i vng b

............................................................

Emaill Fax: (948} 215-1117

17 Hammond, Suite: 411, Irvine, C4 92618

&

Volve: (949} 297-3777 Fax: (949215117

ITEM 8C



ACSE ] ACS Engineering Inc.
- Ine.d,

CHANGE ORDER REQUEST No. 6a-R1

PROJECT OWNER: Las Virgenes Joint Powers Authority

PROJECT: | Ammonia Storage and Feed Facility Improvements
PROJECT No: 120118

RE: New communication design

Via: Email/Fax

DATE: 11/26/ 2012

DESCRIPTION OF CHANGE:
1. Adding new PLC panels in place of station panels per provided MSO's drawing.

2. Additional CAD, Documentation, Assembly and wiring.

IT™M | QTY Description Each($) Extended($)
Panel AA-LCP-03, Hoffman
A48H3608SSLP NEMA 4X wall mounted
1 LS enclosure with all PLC components and 11,199.23 11,199.23
misc. parts per attached data and spread
sheets; material only.
Panel SBS-LCP-001, Hoffman
A48H3608SSLP NEMA 4X wall mounted
2 LS enclosure with all PLLC components and 11,128.00 11,129.00
misc. parts per attached data and spread
sheets; material only.
Panel SHC-LCP-001, Hoffman
A48H3608SSLP NEMA 4X wall mounted
3 LS enclosure with all PLC components and 10,790.00 10,790.00
misc. parts per attached data and spread
sheets; material only.
4 LS Tax on Materials @7.75% 2,568.55
Labor (CAD, Documentation,assembly
5 LS and wiring) for panel AA-LCP-03 3,480.00 3,480.00
Labor (CAD, Documentation,assembly
6 LS and wiring) for panel SBS-LCP-001 3,650.00 3,650.00
Labor (CAD, Documentation,assembly
7 LS and wirirng) for panel SHC-LCP-001 3.219.00 3,219.00
8 LS ACSE mark up @ 15% 6,805.08 6,905.08
9 LS Credit for three (3) station panels -(11,840.00) -(11,940.00)
10 | Ls F():;ig;t for Modification to the existing PLC -(15,546.00) -(15,546.00)
11 Total $ 25,452.08

Please send approval back to ACSE Via: Emailf Fax: (948) 215-1117

I7 Hammond, Suite: 411, frvine, C4 32618

Yoice: (949 297-3777  Fax: (949)215 -i1§7

ITEM 8C
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DESCRIPTION MANUFACTURER =~ PARTNUMBER  QTY GOST@  EXTENDED Commuty
ENCLOSURE, NAME 4X, 48x36x08 Hoffran A4BH3608S5LP 113 388000[8 399000
BACK PANEL Hoffman A4BP3E i 18 28800 299.00
Panel light Holfman LF120v15-28 1 245.00 248.00
KEYLOCKED LATCH Holfman ALZCR 1 189.00 188.00
REMOTE 0 oellcen 170FNT 11020 4 225.00 000.00
MODBUSY TAP, Modicon 850NADZ30 00 4| 31.08 124.32
COMMLUNICATION CABLES Modicor 170ME020 3 31,82 5,76 |LENG .25 METER
MODBUS* T CONNEGTOR Modicon 170X75020 00 4 112,88 451,44 |oap saze
MODBUS* TERMINATOR Modizon 170XTS021 00 1 23.88 23.68
TERMINAL POINTS Modicon 17047500401 4 36.00 14400
DIGITAL INFUT 32 FiS Modicon 170A0I35000 18 200 272.00
DIGITAL CUTPUT 16 F1S Modicon 170AD0AF000 1|5 39200 35200
ANALOG INPUT 18 PTS Modicon 170AAI14000 1 1§ ©6%.83]5 65603
ANALOG OUTPUT 4 FT5 Medicon 170AADB2100 2 TS 780001 % 1.560.00
POSITION SELECTOR SWITCH sGD 90015KS11BHT 4 1020018 408.00
PILOT LIGHT 5QD SOD1SKT 4 131008 524.00
OC POWER SUPFLY SOLA SDN5-24-100P 1§ _ 16300 163.00
NAME PLATES RA Misc 3 10.00 30.00
CB PHOENIX 802072 3 |$ 45008 13500
Fa PHOENIX 3004100 [ 5 12,00 96.00
T8 PHOENX 3004102 WS 2,00 200.00
RELAYS & Sockels [DES RHZB-ULSHZ8 ] 24.00 192.00
WW FANBUTT 3240788 1 12.00 1200
DINRAIL PHOENIX 801733 2 16.00 32.00
WIRE HOUSTGN WIRE AWGH14 1 50.00 50.00

TOTAL MATERIIAL : ] §_11199.23
LABOR
CAD AND DESIGN 8 _is srools  esamn
ASSEMBLY AND WIRING 32 |§  57.00[% 278400
TOTAL LABD”F:i | § 348000
i
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Bryan Coleman |
L m

From: Arcelio Aguilar <aaguilar@gseconstruction.com>
Sent: Thursday, November 01, 2012 11:00 AM

To: 8ryan Coleman

Cc: Anthony Clark

Subject: Communication schematic

Attachments: New.Chem.Comm.r2.pdf; PANELS,LIST xlsx

Hello Bryan:

Attached you will find what we received from James for the communications/Controls changes. TJ will follow up with the
formal transmittal.

Regards,

Arcelio Aguilar | Superintendent

GSE Construction Company Inc.

24844 Anza Drive, Suite C # Valencia, CA 91354

i tel (661) 295-4960 = cell (925) 525-2312 * fax (661) 295-5031

wehsite | vCard | map | emalt {:_3 n m

ticensed In: CA- 401498 = AZ. 247793, 247794 @ C(3- 2853739 2 |0- 27959 < Ny +70179,72325 ® OR-180321 % WA - 60285183%
Classiltcations: A, 8, C16, C36, Hazardous Materials and Asbastos Cartified

COXSTAUETION

This e-mail 15 confidential and is intended only for the person(s) named above. Iti conients may also be protected by privilege, and all rights to wrivilege are expressly
elaimetl and not waived. If you have recelved this e-mail in arrer, please call us immediately and destroy the entire e-matl. iF this g-mall is not intended for you, iry
reading, distribution, copylng, or disclosure ol this e-mail s strictly prolubited.

From: Spicer, James [mailto:JSpicer@ivmwd.com
Sent: Thursday, November 01, 2012 10:40 AM
To: Arcelio Aguilar

Subject: Communication schematic

Arcelio,

Attached is a spreadsheet that splits up the Input/output points amongst the different contro! panels. Also, Is a
modified fommunication schematic.

lames Spicer, PE

Las Virgenes Municipal Water District
Tei: 818-251-2142

Fax: 818-251-2159



TAG Ng. OLsCRIFIION EOMTROLPANEL | TYPE Al Ao o DO
FSH 2142 JEYPwATI STAHON {DUTSIDE OLO SHC & SH5 FECD SELM] FIEYW SWITCH 10K SHCLCRP01 o i
, SHELEF-001 Dt 1
; SHE.LCA 001 ra 1
;2100 _|O0NM HYPOCHLORITE WRIECTION POINT 1 PIRE CONTAINMENT LEAX SW/ATI - " SWC-1CH-00
LAH-31 7] KITE INIECTION POINT £ PIPE CONTAINA DELETED PER 1429 ¢ [CP D01
LSiT 5300 [SotiAL WITE INJECTION POINT 2 P INMERT LEAK SWITCH SIC P01
LAH-3780 _ fs0biiis HYPOCHLONE 2 MPE CONTAINMENT LEAK ALATM SHCALCP-001
tSH-340D _ [SODIUM HY] EChON CONTANMENT LEAX SWITCH SHELCF-001
LAM-24D0 POCHLORITE INJECTION POINT 3 RIPE C: NT LEAK ALARM SHC-LEP-5A)
SOPIUM HYPGTHLORITE INJECTIOM POINT 4 PIPE CONTAINMER cH SHE-LC#-001
LAH-3500 _ |SODHIM HYROCHLOAITE INIECTION POINT 4 FIPE LONTAINMENT LEAKX ALARM, SHEACH:00E
FIT-3100  1SOGitis )IYPOCRLORITE TO FILPER ANFLUENT {INSPOENT 1) FLOW INDICATING TRANSAMITTER " SHEACR001 ] 1
FR3100 _ |SOUM HYPOCHLORITE TO FILTER SRFLUENT (IN] POINT L) FLOW INDICATOR SHCLEA00L A0 1
FiT-3396__ |SOOIUMIYPOCHLONITE TO FILTCA LFFLUENT (16 POYHT 2] FLOW INDICATING TRANSMITIER SHC-LCP-DOL A T
F1-3200 [SODIUM HYSOCHLORITE 7O FILTER EFFLUENT {INFPDENT 2) FLOW INDHEATOR SUC-LLY-2AY A 1
FIT-3400 Lunluu HYFOCHLORITE O BAL BONO/FLAS [IALF PONT 3} FLOW INDICATRAG YRANSWITTER THCLCA001 A 1
Fi-3400 SOOIUM HYRGCHLOAITE 1O AL PONDZHAS N1 POINT 3) FLOW INDICATOR SHE-1CR-001 AD 1
F-3500 Lco:uu HYPOCHLORITE 10 CHLGRINE CONTALT TANK {INT FGINT o) FLOW INGILATING TAAHEMITTER SHE-LCP-DOE A ]
Fi-; SODILIN HYPOCHLORITE TO CHLENINE CONTACT TANK [INI FOINT 4) FLOW INDICATOR SHCLOP-001 A 1
- SO0 KM HYPOCIHLOAITE YARK § LEVEL HE-1CK001 AQ T
11-30008__ [50DMiM HIFOCALOATE TANK  LEVEL HC-LCP-DO1 AD 1
£3) SODRIM HYPOCH\GHITE TANE ) [EVEL TIC-LER-001 A0 1
-3080Y  JSOBIIM HYPOCHLGAITE TANK 4 1EVEL SHC-LCA-00) AD 1
_P‘,;.[ﬁ.‘-.
PSI-3100  [SODHIM HYPOCHIGRITE FEED UM NO.J DISCHARGE PRESSORE SWITCH HIGH SHCLERI 100
H5-3300A _ 1SOOIUM HYFOCHLORSTE FEED PUMP NDLA PLBP (N ALTE SHEACPO0L 5]
YL-310C S001UM HYFOCHLOMTE FEED FUMP HO.1 PLIMP RUNNING SHC-LCP-DOL )
YA-30Q _[5000IM HYPOCHLOAITE FEED PUMP NO.1 PUMP VFD FAIL SIC-LCP-001 B
YE-310G SGEHUM HYPDCHLONITE FEED PUMP NO.1 PUMF mnggm EI_I‘C-I,CP-OQI y_lb t
5C.3100__[S000IM HYFOCKLONITE FEED 2UMP NO.1 PUMP SFEED CONTRDL * IHCACP.001 MB+
#5H-2300__[SODIIM KYPOCHIORITE FEED PUMP NO.2 DXCHARGE FRESSUNE SWITCH T0GH QC-LCR3200
H5-3700A__{SODILIM HYPGCHIORITE SELD PUMP KD.J FLUMP R AUTG HE-LEPpal ol
Y1-3190 SODIDM Y FOCHLOAITE FEED PUMP 50.3 FLIMP wu_r_a_l_yrc HE-LEP-001 bl
YA-3260 SODIUM HYPOCHLOATTE FEED PUMP NEY.2 PUMP VFO FAIL SHC-LCH-001 2]
YC-3700 _ [SODARW HiPOCHLONTIE FEED PUMP HO.2 FLIMF START/STOR SHEACP-DO1 M3
5C-3100__|SOBIUM INPOCHLIOANTE FEED FUMP NO.2 PP SPEED CONTROL SHC-LLY-003 MB+
FSH-3300  TEOPIUM HYPOCHLOMYE FEED PUM? WO 3 DISCHARGE PRESSUAE SWITCH HIGH
[ SODILIM HYPOCHLORITE FEED FUMP WO.3 PUMP N AUTD 7]
YL-2350 SODILIM HYFOCHLORITE FEED PUMP NQ. PUMB RUNNING. H
YA-EAOR:  ISOD0IUM HYPOCHLONKTE FEED PUMP N0.3 PUMP VID FAIL o
NC-3300  [SODNIM AYPOCHLOAE FEED PUMP NO.3 FUMP START/STON SHELEP-Dg1 [
S$C. 3300 SODMM HYPOCHLOATE FEED PUMP 0.3 FUMP SPEED CONTAOL SHE-(CADO1 M3+
PSH.34D0  1SODIUM HYPOCHLORITE FEED PUMF NO.A DISCHAAGE PRESSURE SWITCH HIGH SHC-LCP-3400
H5-34008  1500:UM HYPOCHLGRITE FEED SUMP NO.4 PUME IN AUTD SHELCPDOL ) 1
Yi-3400" _[SODIUM HYPOCHIDATTE FEED PUMP NO.& FUMF RUNNING SHE-LCP-001 ol 1
YA-JADO _'SQQ!UM HYPOCILORITE FEED PUMP HD.4 PUMP VED FAIL SHE-LCF-DOY 1]} 1
YC-3:00__ |S000M VP OCHLORTE FEED FUMP RO PUMP STAXT/SIOP HEACP-001 Wiy
SC-3400 SODIUM HYPOCHLCRITE FEED PUMP NO,&8 MUMP $HED CONTRDL HE-LEP-DAL MB+
P411:2500 ~ [SCORIM HYPOCHLORITE FEE{) PUMP NO.5 DICHARGE FRESSUNE SWATEH HIGH $HE LCP-2500
H$-1500A [ SODUM HYFOCILOAIYE FEED PLUMP NO.S PUME INAUTG SHC-(CP-001 ol
¥i-3500 _[SOGILM EVPOCHLONTE FEED FUMP ND.5 FLIREP RURHING SHC-LCP.60] ]
YA-3500 SODHIM HYPOCHLOMTE FEED PUMP NO.S FUMS VFD FAYL SHC.LCP-H31 4]}
YC-3500  ]SODYUM HYPOCHLORTTE FEED PUMP NO.5 PUMP START/STOF SHEACF-00) MBY
5C-3500 SODIUM 4IVPOCHLORAE FEED PUMP NDLS PUMP SPEED CONTROL SHE-1CP-001 M+
Totals 4 L 13 []
TAG He. CESCRIFTION ' CONTROUPANEL | TYPE Al AD of 5o |
FIT-3213_ JSOORIM BISULFTE TQ DFCHLORAMINATION FLOWW INDICATING TRANSMITTER SBS-LCP-03T A 3
FI-3213 | [SODIUM BISULFITE TO DECHLGAAMINATION FIOW INDICATON S851CA00% A0 1
F53-3210 | EXEWASH STATION [SOBUM BISULFTEER USE FLOW SWATCILHIGH, S03-1C9-003 DI 1
mqmwm— deieled PER 4fiN2S S85.(CP-001
T34} SODIUM ASULFITE CUEHAAGE PIPE CONTAINMENT LEAX ALARI SEE-LCA-00]
LSH-3215  {SODIUM BISULFITE SUCTIOM PIPE CDN LEAK » S3%.LCP.0GOY [ 1
LAI-3IE5  [SODSIM MSULFITE SUCTION 1Pk CONTAINMENT LEAR ALANM RS- ICF-008 0o 1
th3201  TSODAIM BISULFITE TANK | LEVEL Mising SHS-LCP-DOL %) 1
13307 __ {500(UM SISULEITE TANK 2 LEVIL. M3 SAS-LCP-001 D )
PiH-32)1  JSODHIM SSULFITE TEED PUMP ND.] PAESSUKE SWTCH HIGH TR
___LS-!!I SODIUM BISULEITE FLED PUMP Hﬂ.ﬂo SE%LEP-00E o - 1
| YL-3251_ [SCIBHIM BSUCFITE FLED PUMP NOLI RUNNING SHS-ACHO0E ol 1
YA3IL  [SOORSIN BISULFITE FELO PUME ND.S FAR SNEACP-O0L o ¥
YC:12517 TSGtMI BISULFTE FEED PUMP NO.1START/STER SRS.LCP-D01 M
5C.3213  YSODUMERDLFITE FELD PUMP NO.L SFEED CONTRGL SRELEM001 Kate
#5H-3217 SOONIM GSULFITE FEED PLOMP ND.I PRESSGAE SWITCH HIGH SDS-LCP-2212
#5-3212  TS00IUM SBLLFE FEED PP HO.Z AL 535.L03-001 oI 1
YL-3212 SODIUSA RISULFITE FELD MUMP W0),2 RUNNING SBS-1ER-00] g_l 1
YA-3213 SOOI BISLLFITE FEED PUMP 50D FALL SBS-1Lr-061 =] H
YC-3212 SODitIM QISULFITE FEED PUKA NO.2 START/STON $BS-LEP-D3 Fels
563731 [SOCIUM SSULFITE FEED PUMP NO.J SPELD CONTROL SES-LCIMGOS Mi+
Totals 1 3 £ 1

I'@SC .
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TAG Nb. DESCRIFTION CONTADL PANEL AL ] DI [T
Pane
17-001___[AGUA AMMONIA STORAGE TANK NO,3 LEVEL INDICATING TRANSMITTER AkeLEP-003 A 1
U001 JAGUA AMMONIA STORAGE TANK ND.) LEVEL INDICATSA AM-LCFO03 AD
¥5.001  (AOUA AMMONU STORAGE TANK NO.E LEVEL TRAHEMITTER FAIL ANLCP-OG3 ] 1
FIT-D0L _ JAGUA AMMONIA STORAGE TANK HO.3 PRESSURE INDICATING TRANSMITIER AX-LEP-003 N 1
21001 TAQUA AMNONIA STORAGE TANK HD. 1 PAESSURT INDICATOR AA-LCP-D03 AQ
PAN-001 | AOUA AMMDATA STORAGE TANK NO.1 PRESSUAE HRGH ALAAM AP D03 oo 1
UT-007__ [AQUA AMMONIA STORAGE TAHK HO.2 LEVED IHDICATING TRARSMITTER AA-LCP-D03 A 1
U002 [ACUA AMMOMIA STDRAGE TAHK HO,Z LEVEL INDICATOA AALCP-001 AQ
Y5-002__ {ACUA AMMONIA STOAAGE TANK NO.2 LEVEL TRARSMITTER FAIL AdLEP-00F 2] 1
PIT-002  FADUA AMMONIA STORAGE TANK ND.2 PAESSURE (NDICATING TRANSMITTER AALCP-DO3 M 1
P00z AOUA AMMONIA STORAGE TANK KO.2 PRESSURE IRDICATOR AdeLCP-003 At
PAH.0O2 _TAQUA AMMONIA STORAGE TANK N0O,2 PRESSURE HIGH ALARM AR-LCPD03 oo 1
. — AA-LCP-203
ADIM AMMON A FEED PUMP CONTAINMENT AREA LEAK SWITEH AA-LCPDOZ
53% NIA FEED PUMP CONTAINMENT AREA LEA DELETED PER rfii29 ALEP-001
LEHA6  FAOUA AMMONIR 1 HTAINMENT PIRE LEAK SWITCH AaCr-001
LARIRE _ FAOLIA AMMON! 0.10 HTAINMENT PIPE LEAK ALARM AA-LCP-O03
L5937 ONIA FEED PLMP HO.2 DISCHARGE CONTAIN AK SWHTCH AMLCF-003
7 __[AQUA AMMOHLA FEED PLMP ND, 3 DISCHARGE CONTAINMENT MPE LEAX Aea AKACP-003
FEH-003  |EVEWGASH STATION [TANK LOWER! FLOW SWITCH HIGH AAACE-OEY ol 1
L54-003 __|AQUA AMMONIA STORAGE YARK CONTAINMENT AREA LEAX SWITCH AMLLPO03 ] 1
LAH-003  JACILIA AMMONIA STORAGE TARK CONTAINMENT AREA LEAX ALARM AR-LP-003 7] 1
FSH-004__ FEYEWASH STATION (TANK UPFIR) FLOW SWITCH HIGH AMALPI0E o 1
FSH.O05 _ |EYEWASH STATION [FEED P5) FLOW SWITCH HIGH — AALEP-O03 o 1
LSH-025 _ |ADUA AMMONIA STORAGE TANK COMMON OUTLET CONTATHMENT PIPE LEAK SWITCH AALEPDOT o 1
LAH-G28  [AQUA AMMONLA STORAGE TANX COMMCH QUTLET CONTAINMENT [UPE LEAX ALARM RaLCPLRI [ [
Z5C-211 _ [AGUA AMMODHIA STORAGE TANK WIL1 OLITLET VALVE LIMIT SWITCH CLOSED Ad:LCP-0rY ol ]
50211 JAGUAAMMBNIA ETORMGE TANK ND.1 DLRLET VALVE LIMIT SWHEH OPEN AdLCP-003 [ 1
ISC-112 % AOUA AMMONIA STGAAGE TARK ND.2 DUTLET VALVE LIIT SWITCH ELOSED AMLCP-003 [ 1
Z50-212 | AQUA AMMONIA STORAGE TANK NO.2 (IUTLET VALVE LIMIT SWITCH CPEN AALCP-003 [ 1
ASH-00L | AMMONIA GAS SWITCH AND MONITOR UNT AAAEP-003 0] 1
— . - AAACPDOR
FITOLY  [AQUA AMMONIA FEED FLIMP NO.] INSCHARGE FLOW INDICATING TRANSMITTER RA-LCP-003 Al 1
F-010 .. TAQUAAMMONIA FEED PUME NO,1 DGSCHARGE FLOW INDICATDR AA-LEP-O0Y A0
FALOIO  JACHM AMMURNIA FELD FUMP HD.1 DISCHARGE FLOW LEW ALARM AA-LCP-003 [ ]
FITOz0 _ LAGUA AMMONIA FEED PLIMA ND.2 DRSCHARGE FLOW [NDICATING TRENSMITTIN AALCR-G03 Y] 1
FILOM0  AQUA AMMONIA FEED PUME NO.2 DISCHANSE FLOW INDICATON AAACP-003 A
FAL-020  JAQUA AMMONIA FEED FUMP NO.2 DISCHARGE FLOW LOW ALANM ALLCAIOY bg 1
AT-036 _ IFEEDTO FILTER INFLUSNT/EFFLUEHT AMMONIEW ANALYZER TRANSMATITER AAACP-003 Al ]
AM-031 _ JFEED TO FILTER INFLUENT/EFFLUENT AMMORIUM ANALYZES TRANSMATER AALEP-003 Al 1
AS-030 | FEED 1O FILTER INFLUENT/EFFLUERT AMMDNIUM ANALYZER TRARSMITTER FAR, AALCP.00) o i
AALCP-00)
LAHH-00LA JACKIA AMMCNIA STOANGE TANE RO.] LEVEL HIGH HIGH LEVEL ALARM AdLCP003 [+ i
WALL-DOLA  ACUA AMMONIA STORAGE TANE HO.1 LEVEL LOW LOW LEVEL ALAAM AALCPD03 [P )
LAHK-DOZA | AQUA AMMONIX STCRAGE TANK HD.Z LEVEL RIGK HIGH LEVEL ALMIM AALCP-003 bg 1
LALL-DX2A | [AGLIA AMONIA STORASE TAHK MD. LEVEL LOW L0W LEVEL ALARM AdLCP-003 no ]
- . AAACH DN
FSH.010 AQUA AMMONIA FEED PUMP N1 DISCHARGE FAESSURE SWITCH HiGH AAALF-80
HEH-010 AQUA AMMGRLA FEED FUMP ND,1_AUTO AALCE-D02 ot 1
Y010 AL ALEAGHIA FEED PUMP NOLL RLINNIRD AA-LCPLOY bl 1
YA AQUA AMMOHIA FEED PUMP NO.Y FAIL AA-LCPO0 7] 1
¥E-010 AQUA AMMUHIA FEED PUMP ND.1 START/STOF AALCW-008 MEe
sC-or0 AQUA AMMONLA FEED FUMP HO.1 SPEED CONTROL AALEPO3 MBy
PSHG0 AQUA AMIMDAIA FEED PUMP ND.2 DISCHARGE PHESSERE SWITCH MEGH Ak LEP-D2
KSH-020 AGUA AMMONIA FEED PUMP HO.2 AUTD ALACRO03 ] 1
¥-020 AQUA AMMONIA FEED PUMS HO.T RUNNING AA-LER-003 31 1
A0 AQUA RMMONA FEED PUMP H0.2 FAIL “AA-ACP-00} ot 1
070 AQUA AMMONS FEED PUMP ND.J START/STOR AR-LCP-003 [T
¢-020 AGUAAMMOMNLA FIED FUMP HO.2 SFELD CONTAOL Ak-LCP.OM MBs
AALGP-003
Tolaly i Tl i
L]
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CONSTRUCECT

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #18
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

0

Document 631-LTC-13

We request approval of our Proposed Change Order # 18 for the additional modifications to the PLC,

The total cost for this extra workis..... Cebeeaeens ... $5,046.00

No additional time is required as a result of this change.

Respectfully,
T T e

Anthony Clark, Project Manager
GSE Construction Co,, Inc.

G.8.E. Consfruction Co., Inc. - 6850 Preston Ave. - Livermore, CA - 94551 - Tei 925-447-0282 - Fax 925-447-0062

wWWWw .gseconstruction.com
Contractor License # 401498 Equal Cpportunity Emplayer

ITEM 8C
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1/16/2013 EW#EL
Reference: Attached BOM

Additional changes to control System, Based on new materail list devioped by Lloyd Trick-MSO

A labor JYMN 0.08 hrs x $75.66 $0.00
Labor 0.08 hre x $81.58 $0.60
Total hours 0.00 SUBTOTAL LABOR 0.00
MARKUP 0.00
TOTAL LABOR COSTS 0.00 |
B Material 1
SUBTOTAL Material[$0.00
tax 8.75%| __$0.00
SUBTOTAL Material 0.09
MARKUP 15% 0.00
TOTAL Material COSTS 0,00 |
€ Subcontractor ACSE AA-LCP-003 $1,349.67
ACSE 5B5-L.CP-001 $1,357.05
ACSE SVHC-LCP-001 $1,349.67
MARKUP 15% $608.46
TOTAL SUBCONTRACTOR COSTS $4,664.85|
Equipment
[+ . $0.00
Truck Cal-trans #00-06 0.00 hrs. $19.98 $0.00
MARKUP 15% £0.00
TOTAL equipment COSTS $0.00|
E ToTAL A+B+c+D| $4,664.85]
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Bl_'xan Coleman -

)#,’ From: Lloyd Trick <ltrick@msotech.com>
Sent: Wednesday, January 16, 2013 3:05 PM
To: Bryan Coleman
Subject: RE: TAPIA CHANGE R1

From: Bryan Coleman :Bryan@coleman-pacific,
Sent: Wednesday, January 16, 2013 12:50 PM

To: Lloyd Trick

Subject: FW: TAPIA CHANGE R1

tioyd

See attached and below.
if this is what you want, | will forward an official copy to the GC for approval. Then we can hopefully get the submittai

process back on.

Thank you

Bryan W. Coleman, ceo

Coleman-Pacific, Inc
Specialty Electrical Contractors

Sent: Wednesday, January 16, 2013 12:46 PM
To: Bryan Coleman

Cc: Emily Coleman

Subject: FW: TAPIA CHANGE R1

Bryan,
Here is the extra material that Lloyd has asked for . | did not charge you for the CAD and engineering.

BX

From: MARC SILVA [mailto;silvam ngineerin
Sent: Wednesday, January 16, 2013 12:42 PM
To: 'Bob Kavoossi'

Subject; TAPIA CHANGE R1

Hi bob,

Please see attachment.
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ACSE | ACS Engineering Inc.@
T Ing,

Bid No: BID_13130a 01/15/2013
Project: Las Virgenes Joint Powers Authority,
Ammonia Storage and Feed Facility iImprovements
Re: Extra PLC Cost For AA-LCP-003 Panel.
%{ This is cost for extra PLC parts.
ITM | OTY P/N DESCRIPTION EACH EXTENDED
1 1 171 CCC 760 10 CPU $826,00 §826.00
2 1 172 PNN 210 22 MODBLUS + $534.00 §534.00
3 4 170 INT 110 60 COMMUNICATION ADAPTER $189.00 $756.00
4 4 170 XTS 009 60 COMMUNICATION CABLE §52,00 $208.00
5 LS TAX ON MATERIALS @ 7.75% $180.11
6 LS MATERIALS SUBTOTAL $2,504.11
7 T ACSE MARK UP ON MATERIALS @ 15% $375.61
8 5 170 PNT 110 20 CREDIT FOR (5 MODBLUS + - ($252.00) - ($1,260.00)
9 5 996 NAD 230 00 CREDIT FOR MODBUS + TAP - ($32.00) - (5160,00)
10 LS TAX CREDIT ON 51,420.00 @ 7.75% - {§110.05)
11 TOTAL $1,349.67
TOTAL PRICE:
1. LUMP SUM COST:....conueernrennenressensens . $1,349.67

GENERAL TERMS/CONDITIONS:

1. We will not be responsible for field test/calibration of the equipment we are not providing.

Bob Kavoassi,
ACSE Ine. X300

17 Hammond, Suite: 411, Irvine, CA 92618

Voice: (949} 297-3777 Fax: (9495 215 -1117
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MACSE ' ACS Engineerin Inc.®
I | T3

Bid No: BID_13130a 01/15/2013

Project: Las Virgenes Joint Powers Authority,
Ammonia Storage and Feed Facility Improvements

Re: Extra PLC Cost For SBS-LCP-001 Panel.

%This is cost for extra PLC parts.

IT™ | QTY P/N DESCRIPTION EACH EXTENDED
1 1 171 CCC 760 19 CPU $826.00 $826.00
2 1 172 PNN 21022 MODBLUS + $534.00 $534.00
3 3 170 INT 110 00 COMMUNICATION ADAPTER $189.00 5$567.00
4 3 170 XTS 099 00 COMMUNICATION CABLE $52.60 $156.00
5 LS TAX ON MATERIALS @ 7.75% $161.43
& LS MATERIALS SUBTOTAL $2,244.43
7 LS ACSE MARK UP ON MATERIALS @ 15% $336.66
] 4 170 PNT 110 20 CREDIT FOR (5) MODBLUS + - (5252.890) - ($1,008.00)
9 4 990 NAD 230 00 CREDIT FORMODBUS + TAP = ($32.00) - ($123.00)
i0 LS TAX CREDIT ON $1,136.00 @ 7.75% - (588.04)
11 TOTAL 51,357.05

TOTAL PRICE: ‘
I. LUMP SUM COST . .ccvimvrerrermrarssnssieesssessossarsssesserssssssssssssssassasseresseasereene$1,357.05

GENERAL TERMS/CONDITIONS:
1. We will not be responsible for field test/calibration of the equipment we are not providing.

Bob Kavoossi,
ACSE Inc. X300

17 Hammond, Suite: 411, Irvine, CA 92618 - Voice: (949) 297-3777 Fax: (949) 215 -1117
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ACSE | ACS Engineering Inc.@
T Inc

Bid No: BID_13130a 01/15/2013

Project: Las Virgenes Joint Powers Authority,
Ammonia Storage and Feed Facility Improvements

Re: Extra PLC Cost For SHC-LCP-001Panel.

){This is cost for extra PLC parfs.

ITM | QTY P/N DESCRIPTION EACH EXTENDED
1 1 171 CCC 760 10 CPU $826.00 5826.00
2 ‘ 172 PNN 210 22 MODBLUS + $534.00 $534.00
3 4 170 INT 110 00 COMMUNICATION ADAPTER 5189.00 $756.00
4 4 170 XTS 005 00 COMMUNICATION CABLE 552.00 5208.00
5 LS TAX ON MATERIALS @ 1.75% $180.11
6 LS MATERIALS SUBTOTAL $2,504.11
7 LS ACSE MARK UP ON MATERIALS @ 15% $375.61
8 5 170 PNT 110 20 CREDIT FOR (5) MODBLUS + - (§252.00) - {§1,260.00)
9 990 NAD 230 00 CREDIT FOR MODBUS + TAP - ($32.00} - (§160.00)
10 LS TAX CREDIT ON $1,420.00 @ 7.75% - ($110.05)
11 TOTAL 51,349.67

TOTAL PRICE:

1. LUMP SUM COST .. cciirirernssssrreassisarsansmsssasssssisotsasasarannstsssnsisosnsaisisvsrs $1,349.67

GENERAL TERMS/CONDITIONS:
1. We will not be responsible for field test/calibration of the equipment we are not providing.

Bob Kavoassi,
ACSE Inc. X300

17 Hammond, Suite; 411, frvine, CA 92618 Volce: (949} 2973777  Fax: (949) 2151117

ITEM 8C



CONSTRUCTI!I ON

Document 631-LTC-7

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #11
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 11 to change the FRP Grating resin from polyester
to vinyl ester per RF] #28.

The total cost for this extraworkis.......oovevven .. 5707.33

No additional time is required as a resuit of this change.

Respectfutly,
Q T _,_,,_._,..,--~-“”"'"'M‘:"“'“

Anthony Clark, Project Manager
GSE Construction Co., Inc.

G S.E Construction Co., In¢. - 6950 Preston Ave. - Livermore, CA - 84551 - Tel 925-447-0292 - Fax 925-447.0962
www gseconsiryction.com

Contractor License # 401498 Equal Opportunity Employer
- ITEM 8C
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Date:  10/08/12
Change Order 1

s
Fibergrate

Change Order Form

Project: _Las Virgenes Ammonid Storage
City: Calabasas State: CA
Work Orcler No.. 725420 PO No.: 463104
Contact: Temmy Waddeli Email: iwaddell@iibergrate.com
Phone: (254)977-1342 Fax: {254)977-1318
Attention: 7J Clark Phone: [925)447-0292
Company:  GSE Email:  aclark@gseconstruction.com
Action Requested. " Approval Other:
Probable Effect: Increase Price Value: $544.00
Reference:
Transmitial dated 10/05/12 which states Vicor must be used in place of Corvex .
Spec, Section;
Addenda:

Description of Change: Fibergrate would like to iequest an adder to the origingl PO,
The change order will be for the following:

The cost to chanae Corvex resin formulation to a Vicorr resin formylation per the customers

reguest on 10/05/12 . The cost of Vicor was net guoted due to the specs supplied 06610

per the cystumer clearly reads polyester resin on section 2.2 (£ ),

Other Comments:

s

O (e e

e e e e e A T

¥ Appreved By Company

R LA A4 K S
Date
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Document 631-LTC-3

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Qrder #02
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 02 for demolition of the existing sidewalk per RFi
#11.

The total cost for this extra workis......ccvevvassar.. 9562,00

No additional time is required as a result of this change.

Respectfully,

Anthony Clark, Project Manager
GSE Construction Co., Inc.

G.5.E. Construction Co., inc. - 6850 Preston Ave. - Livermore, CA - 84551 - Tel §25-447-0292 - Fax 925-447-0862
www.gseconstruction.com
Contractor License # 401498 Equal Opportunity Employer
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CONSTRUCT I ON

Document 631-LTC-12

James Spicer

Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302

RE: Proposed Change Order #09 R-1
Tapia WRF Alternative Disinfection - 631

Dear James Spicer,

We request approval of our Proposed Change Order # 09 R-1 to credit the district for the two electrical
pult boxes not used.

The total cost for this extra workis....... vereeanesas (51783.50)

No additional time is required as a result of this change.

Respectfully,

L _— ~—
e e e e 4 o

Anthony Clark, Project Manager
GSE Construction Co,, inc.

(5.8.E. Construction Ceo., Inc. - 6350 Preston Ave, - Livermore, CA - 94551 - Tel 925-447-0292 - Fax 925-447-0862
www. gseconstruction.com
Conitractor License # 401488 Equal Opportunity Employer
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11/30/2012
Extra work order# EW2arl
Credit Precast Pull Boxes Unable to fit boxes in locations/area as shown on drawings.

AA-PBS-1
AA-PBC-1

Material credit (2) Boxes 1,640.00

SUBTOTAL Material|{$1,640.00)
tax 8,759%| _{$143.50)

SUBTOTAL Material[ (1,783.50)
TOTAL Credit COSTS]__(1,783.50)]
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4232 Las Virgenes Road
Calabasas, California 91302-1994

CONTRACT CHANGE ORDER
No. 4

Project _Tapia WRF Alternative Disinfection Project Project No. Acet. No.10457.1880.505

Contractor GSE Construction, Inc. Date _March 5, 2013

CONTRACTOR CHANGE CRDER NO. 4 The Contractor is hereby authorized and directed to make the herein
described changes from the Plans and Specifications or do the following work not included in the Plans and Specifications for
the construction of this project.

This change requested by: GSE Construction, Ing.

DESCRIPTION OF CHANGE:

Description Amount Days
Modifications to platform height, including ' $25,573.02 0
engineering, new stair location and concrete
supports, extension of underground duct bank, repair
and modifications of handrail all work was required
for the relocation of the ammonia containment area.
TOTAL $25,573.02 0

INCREASES :
TOTAL AT AGREED PRICES OR FORCE ACCOUNT $25.573.02
DBECREASES
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Page 2

Contract Change Order No. 4 Project No. Acct. No.10457.1880.505

Date _ March 5, 2013

(2) Estimate of increases and/or decreases in contract jtems at contract unit prices:

INCREASES
ftem Description Quantity Unit Price Total
TOTAL INCREASES  $none
DECREASES
Item Description Quantity Unit Price Total

TOTAL DECREASES $ncne

TOTAL NET IN CONTRACT ITEMS AT CONTRACT UNIT PRICES $none
INCREASE
TOTAL COST OF THIS CHANGE ORDER  § 25,573.02
" DEGREASE
ltis agreed 0__ consecutive calendar days extensi'on of time will be allowed by reason of this change.
Recommended by ' Departmental Approval
R

Brett Dingman David R. Lippman
Water Reclamation Manager Director of Facilities and Operations
ACCEPTED: APPROVED:

Las Virgenes Municipa] Water District
By: By:

David Pedersen, General Manager
Date: Date:

Note: Attention is called to the sections of the Special Provisions and Standard Provisions on EXTRA, ADDITICNAL OR
COMITTED WORK.

[ THIS CHANGE ORDER IS NOT EFFECTIVE UNTIL APPROVED BY OWNER

O IF ACCEPTABLE TO THE CONTRACTOR, THIS CHANGE ORDER IS EFFECTIVE IMMEDIATELY
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MINUTES
REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAIL. WATER DISTRICT
February 26, 1950 .

1 The Board of Directors of Las Virgenes Municipal Water
District met in Regular Meeting at 4232 Las Virgenes Road, in
Calabasas, California, on Monday, February 26, 1990.

The meeting was called to order by President Helsley at
8:06 PM.

Secretary Gavin called the roll. Those answering present
were: Directors Dorgelo, Helsley, Stelle, Peterson, and Gavin.

Directors not present: None
The Chair declared a guorum present.

The Pledge of Allegiance to the Flag was given, led by
Edward E. McCombs. (500)

2 Agenda Item 7F, Water System Design Report for Tentative
Tract No. 46397, was removed from the Agenda and would be presented
to the Board for consideration at a later date. The Chair then
directed that the Agenda for the Regular Meeting of February 26,
1990, be approved as amended. (501)

4 General Manager McCombs noted that the List of Demands
for 2/26/90 was replaced because of an error in check sequence. It
was then moved by Director Stelle, seconded by Director Dorgelo, and
carried unanimously, that Consent Calendar items 4A, 4B, 4C, 4D, 4R,
4F, 4G and 4H, be apprcved as presented. (503)

4A Minutes - Regular Meeting of January 8, 1990 and
Special Meetings of January 22 and January 29,
1990. APPROVE

4B Corrected List of Demands - 2/26/90. APPROVE

4C Right-of-Way: Tract No. 35389, Portion of Lots 51
- & 52. Easement for Waterlines and Appurtenant
Structures. APPROVE

4D Right-of-Way: Tract No. 35390, Portion of Lots 7
& 8 and 16 & 17. Easement for Waterlines and
Appurtenant Structures. APPROVE

4E Right-of-Way: I.D. 15 P.M. 6727-4 Portion A.P.N.
2055-21~-36 Agoura Pump Station. Fee Title to
Easement acquired April 6, 198% and additional
area adjacent to this Easement. APPROVE

4F Right-of-Way Progress Report —- January 1990.
Changes in Progress Report Format and Timekeeping
- Modifications. APPROVE, RATIFY, RECEIVE & FILE
January 1990 Report. -
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4G Call for Bids - Cornell Pump Station
Electrification Preject. APPROVE

4H General Manager’s administrative approval of
Seminole Tank No. 2 Change Orders 3,4, and 5.
RATIFY
5B Director Peterson moved, secconded by Director Gavin, and

the Board unanimously ratified, received and filed, the Investment
Report at January 31, 1990. (1642)

6A Director Peterson moved, seconded by Director Stelle, and
that Board unanimously. approved and adopted as presented, Resclution
No. 2-90-2037 renewing an Executive Pay Plan for fiscal year ending
June 30, 1990. (1349) .

RESOLUTION NO. 2-90-2037

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT RENEWING AN EXECUTIVE PAY PLAN

(Reference is hereby made to Resoclution No. 2-90-2037 on
file in the District’s Resolution Boock, and by this reference the
same is incorporated herein, and made a part hereof.)

6B Community residents Doris LaViolette and Dennis Washburn
addressed the Board to regquest that Resolution No. 12-89-2032
relating to the incorporation of the City of Calabasas be repealed
and that the replacement Resoclution before the Beoard this evening be
adopted. The reguest to repeal the Resolution, rather than to amend
it, was made so that the Baldwin Development Agreement with the
County of Los Angeles would not be nullified. Counselor Kenneth B.
Bley addressed the Board on behalf of the Baldwin Company in support
of Ms. LaViolette’s and Mr. Washburn’s reguest.

Menbers of the Board and Staff noted that the District
was considering adoption of the Resoclution as a means for the
Calabasas Cityhood to have an initiative on the November ballot
relating to the incorporation of the City of Calabasas. It was
further noted by Members of the Board that should the resolution be
adopted, it should be clear that the action did not indicate that
the Board formally suppeorted or opposed the proposed incorporation;
and that a pending development agreement between the County of Los
Angeles and the Baldwin Company was contrary to the best interest of
the District. .

Upon conclusion of the Discussicn, District Counselor
Wayne Lemieux suggested that the proposed Resolution be amended to
include "The Board of Directors of Las Virgenes Municipal Water
District in adopting this resolution does not formally support or
oppose the proposed incorporation. The Board of Directors is
concerned that a pending development agreement between the County of
Los Angeles and the Baldwin Company is contrary to the best interest
of the Distriet. Accordingly, the District specifically disclaims
any inference that this resolution directly or indirectly supports
that development agreement.™

It was then moved by Director Dorgelo, seconded by
Director Peterson, and carried unanimously, that Resolution No. 12-
89-2032, relating to the incorporation of the City of Calabasas, be
repealed. Director Peterson moved, seconded by Director Dorgelo,
and the Board unanimously approved and adopted as amended, to
include verbiage as provided by District Counsel, by the following
roll call vote, Resolution No. 2-90-2038. (1750)

ITEM 8C
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Ayes: Directors Dorgelo, Peterson, Gavin, Stelle and
Helsley; Noes: None; Abstain: None; &Absent: None.

RESCLUTION NO., 2-90-2038

A RESCLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT IN THE MATTER OF THE
INCORPORATION OF THE CITY OF CALABASAS AND REPEALING
RESOLUTION NO. 12-89-2032.

(Reference is hereby made to Resolution No. 2-90-2038 on
file in the District’s Resolution Book, and by this reference the
same is incorporated herein, and made a part hereof.)

6C Director Peterson moved, seconded by Director Gavin, and
the Board unanimously waived, full reading of the proposed ordinance
amending Ordinance No. 11-86-161 (Las Virgenes Code) as it relates
to a Plumbing Fixture Rebate Program/Water Conservation.

It was moved by Director Stelle, seconded by Director
Dorgele, and carried by the following rocll call vote, that the
proposed ordinance amending Ordinance No. 11-86-161 (Las Virgenes
Code) as it relates to a Plumbing Fixture Rebate Program/Water
Conservation, be given first reading by title only. (1752/2000)

Ayes: Directors Dorgelo, Peterscn, Gavin, Stelle and
Helsley; Noes: None; Abstain: WNone; Absent: None

7A Director Dorgelo moved, seconded by Director Stelle, and
the Board unanimously approved, the Change Order Policy as
delineated in James E. Colbaugh’s memorandum of February 20, 1990.
(1904) :

7B It was moved by Director Stelle, seconded by Director
Gavin, and carried unanimously, that the Reclaimed Water Master Plan
Reports be received and filed; that they be used as a basis to focus
planning and design of future reclaimed facilities; and that they be
forwarded to Triunfo County Sanitation Distriect for their use and
concurrence. (1116)

7C Director Gavin moved, seconded by Director Dorgelo, and
the Board unanimously approved Change Order No. 6 to the Seminole
Subsystem Upgrading Project Tank No. 2 Grading Ceontract, in the
amount of $19,802.82. (611)

7D Director Peterson moved, seconded by Director Gavin, and
the Board unanimously approved, Amendment No. 1 to Agreement for
Consulting Services with Alexander Engineers, Inc., for electrical
instrumentation coordination and design, in the amount of $141,200,
subject to the approval of Triunfo County Sanitation District.
(922)

7E It was moved by Director Gavin, seconded by Director
Dorgeleo, and carried unanimously, that the proposal submitted by
South Coast Environmental Company to provide services for resclution
of SCAQMD permitting redquirements at the Tapia Water Reclamation
Facility and District Headquarters Facility at a cost not to exceed
$20,000, be approved; and that the Joint Powers Agreement of the
Pooled Emission Estimating Program be executed by the President of
the Board of Directors; subject to the approval of Triunfo County
Sanitation District. (922)

7F Water System Design Report for Tentative Tract #46397
removed from agenda.
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7G It was moved by Director Gavin, seconded by Director
Dorgelo, and carried unanimously, that the proposal submitted by
Boyle Engineering Corporation to evaluate implications of
recreational usage at Westlake Reservoir, at a cost not to exceed
$21,000, be approved. (450)

8 It was moved by Director Gavin, seconded by Director
Peterson, and carried unanimously, that the amount of reclaimed
water conversion financing to Watergate HOA be increased by $3,400,
of the additional $6,600 cost incurred over that originally approved
by the District, bringing the total amount to be financed by the
District to $16,726, and the total payback period to an estimated 10
years. (1135}

9 Director Gavin moved, seconded by Director Stelle, and
the Board unanimcusly approved the emergency repair contract awarded
to Camino Contracting Inc., in the amount of $19,145, for repair of
asphalt on Twin Lake Ridge, City of Westlake Village. {13%0)

10a Director Stelle moved, seconded by Director Peterson, and
the Board unanimously removed from table, consideration of
Membership/Southern California Water Committee, Inc.

Director Peterson moved, seconded by Director Dorgelo,
and the Board unanimously approved the District’s membership in the
Southern California Water Comnittee, Inc., at a cost of $750.00
{325)

10B It was moved by Director Gavin, seconded by Director
Dorgelo, and carried unanimously, that the General Manager be
authorized to approve all Distriet financing of customer on-site,
reclaimed water conversion costs under $25,000; that at the
conclusion of each fiscal year the General Manager shall report to
the Beoard the amount financed for ratification, the projected annual
reclaimed water delivery and the duration of time required to repay
all costs financed by the District for each such loan approval; and
that any request for District financing of reclaimed water
conversion expense greater than $25,000, be considered by the Board
on an individual basis. (1135)

13 The meeting convened intec Closed Session to discuss
Pending Litigation, Nuevo Camino, and Personnel matters at

10:15 PM. The meeting reconvened into Regular Session at 10:33 PM.
No action was taken as a result of the Closed Session and there
being no objection, the Chair declared the meeting adjourned at
10:34 PM,

v/ HELSLEY, P)&@s&dent
Board of Dlrectors
ILas Virgenes Municipal Water District

ATT :

STEVE GAVIN, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)
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DATE: February 20, 1990

TO: Edward E. McCombs

FROM: James E. Co 1baug_~@u;,g€@lw ,.\( \
SUBJECT: Change Order Pollcy Y
SUMMARY

A Change Order Policy was adopted in 1980 and reaffirmed in 1988
when construction began on Tapia Expansion III and Westlake
Filter Plant. The policy has worked well and is recommended to
be expanded to apply to all District and Joint Venture
construction projects. '

The proposed policy would complement the General Manager‘s
authority for contracted projects where time is cf the essence.
Under normal circumstances, Board informaticn or ratification of
a change order would occur prior to the work being done.

RECOMMENDATION

-= Approve that the existing Change Order Policy be applied to
all District and Joint Venture contract construction
projects, and be stated as follows:

1. Change Orders for Less Than $10,000 - The Change Order
would be approved by lLas Virgenes‘’ General Manager or
his authorized representative. It would then be
presented to the appropriate Board(s) for information;
and -

2. Change Orders for More Than $10,000 and Less Than
$50,000 - The Change Order would be approved by Las
Virgenes’ General Manager and, for Joint Venture
projects, the Triunfo District Manager. It would then
be presented to appropriate Board(s) for ratification at
the Board meeting(s) immediately following. If
disapproved, costs up to that time would be reimbursable [
to the contractor, and therefore this authority would be
utilized sparingly; and

3. Change Orders for More Than $50,000 ~ Prior approval by
the appropriate Board(s) will be required.

-~ .Subject the Joint Venture portion of the Change Order Policy
to approval of Triunfo County Sanitation District.

JEC:slc

l v . . * G ':' B ’t."’ ( . ,"‘.
 APPROVED FOR FEBRUARY 26, 1990 AGENDA (rivir..p (5 7 '%-p iis .,
Edward E. McCombs ~
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2-3.101

2-3.102

2-3.103

2-3.104

2-3.105

CHAPTER 3. DISTRICT OFFICERS

ARTICLE 1 - GENERAL MANAGER

GENERAL MANAGER

The General Manager shall be appointed by the board as the chief administrative officer,
and shall be responsible directly to the board. He shall have full charge and control of
the planning, design, construction, operation and maintenance of the water, recycled
water and sanitation facilities, and the administration of the business affairs of the district
within the program and policies established by the board.

PLANNING AND DESIGN

The General Manager is responsible to the board for the planning and design of all
district water, recycled water, and sanitation facilities and beneficial recycling to ensure
that the district systems and facilities are adequate to meet the expected needs. The use
of consulting engineers will be recommended by the General Manager to the board, as
required.

CONSTRUCTION, OPERATION AND MAINTENANCE

The General Manager has full responsibility to the Board of Directors for the construction,
operation and maintenance of water, recycled water and sanitation facilities and
beneficial recycling to ensure conformance with the programs and policies approved by
the board.

ADMINISTRATION OF BUSINESS AFFAIRS OF THE DISTRICT

The General Manager shall have full power and authority to administer the business
affairs of the district within the programs and policies established by the board, including:
purchasing; customer service (billing and collection); accounting; employing promoting,
demoting, transferring and discharging employees and assistants, and fixing their
compensation in accordance with the salary policies and schedules approved by the
board.

PERSONNEL RULES & REGULATIONS

The General Manager shall submit recommended personnel rules and regulations,
including salary recommendations, from time to time, to the board for approval. Such
recommendations may be in the form of amendments to Memoranda of Understanding
for represented employee groups or new provisions of a Management Handbook for
Executive, Managerial, Supervisorial, Professional and Confidential employees. Such
recommendations, when approved, shall supersede this title.  Current policies,
procedures, rules and regulations are as contained in Memoranda of Understanding
between the district and the office and General Units of employees and as contained in
the Management Handbook which is applicable to Executive, Managerial, Supervisorial,
Professional and Confidential Employees and will remain so, until said document is next
modified.
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2-3.106

2-3.107

2-3.108

2-3.109

EMERGENCY POWERS

If an emergency arises which would ordinarily be brought to the attention of the board but
insufficient time exists within which to give notice as required by law, the General
Manager is authorized, in his discretion, to take emergency action as he deems
appropriate and reasonable.

AGREEMENT AND AUTHORIZATIONS

There is hereby delegated to the General Manager the power to bind this district by
contract, pursuant to the provisions of this Code, relating to the following subject matters:

(1) Limited Service

(2) Pressure Limits

3) Main Extension

4) Temporary Service

(5) Extraterritorial Service

(6) Interties with other water utilities or suppliers

@) Recycled Water Improvement (to a maximum of $25,000 per agreement)

(8) Public Works change orders up to $25,000
(9) Deposit Agreements

TITLE PAGE ACKNOWLEDGEMENTS

The General Manager may accept the conveyance of real property on behalf of the
district by affixing a certificate of acceptance on the deed, map or other instrument of
conveyance if the property to be conveyed is to be used in connection with the
construction, operation or maintenance of facilities owned or to be acquired by the district
as authorized by the board.

COLLECTION OF DELINQUENT ACCOUNTS

The General Manager is authorized to engage a collection agency to collect all accounts
delinquent over three months where district collection efforts have proven unsuccessful.

ITEM 8C
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March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Contract for Purchase and Delivery of Cla-Val Parts and Products

SUMMARY:

On April 12, 2011, the Board awarded a contract to Famcon Pipe & Supply, Inc. for the purchase and delivery
of Cla-Val parts and products. The General Manager was authorized to execute a one-year contract with
Famco for an amount not to exceed $65,000, with two one-year renewal options. Staff proposes to exercise
the second one-year renewal option and requests Board approval to increase the contract amount by
$20,000, from $65,000 to $85,000. The additional amount is required to replace approximately 500 Cla-Val
regulators as part of the District's Regulator Maintenance and Replacement Program.

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year contract with Famcon Pipe & Supply, Inc., for the
purchase and delivery of Cla-Val parts and products in an amount not to exceed $85,000.

FINANCIAL IMPACT:

The total annual cost to the District for these parts and products is estimated to be $85,000. Funds for the
parts and products are available in the approved Fiscal Year 2012-13 Budget and will be requested in future
year budgets.

DISCUSSION:

Cla-Val parts and products are routinely used by staff for the maintenance of hydraulic flow control valves
used in pump stations, water tanks and regulating valves, and for regulators used for customer connections.
Staff has identified approximately 1,580 regulators that are over 10 years old and require maintenance or
replacement. During the next year, staff proposes to replace 500 Cla-Val 90-01 pilot-controlled regulators
with Cla-Val 990 direct-acting regulators. The additional contract amount is necessary to complete this work.
Famcon provides the District with Cla-Val parts and products at approximately 28% below Cla-Val's
published list prices.

Prepared By: Mary Northrup, Interim Buyer
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March 26, 2013 Board Meeting Information Only
DATE: March 21, 2013
TO: David Pedersen, General Manager
FROM: Sandra Hicks, Director of Finance and Administration
Subject Claim from Brad Glassman
SUMMARY

On February 26, 2013, the district received a claim from Brad Glassman, a district
employee. Mr. Glassman's car had been parked in the Tapia parking lot during a work
day when a large rock from the hillside above the parking lot fell onto the car and
through the rear windshield. Mr. Glassman'’s insurance company paid over $4,700 for
the damage. Mr. Glassman is asking for reimbursement for his $100 insurance
deductible and for $243.97 for rental car expense. Mr. Glassman'’s claim includes
copies of receipts supporting these expenses.

Staff recommends that Mr. Glassman be reimbursed $343.97 for damages incurred. As
a result of the investigation for this claim, staff is now considering installation of a small
debris fence to stop rocks in the future.

Because the amount of the claim is within the amount that the General Manager may
approve at his discretion, staff recommends that the claim be approved.

Approved for Payment:
bl Bl 13513
David Pedersen Date ©

General Manager
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March 26, 2013 Board Meeting Information Only

DATE: March 21, 2013

HESH David Pedersen, General Manager

FROM: Sandra Hicks, Director of Finance and Administration
Subject Claim from Fred Rubin

SUMMARY

On February 25, 2013, the district received a claim from Fred Rubin of Malibu for
$260.00 for damages caused during a construction project near Mr. Rubin’s property
during the period December 2012 and February 2013. The damages include a broken
curb and broken water line.

Staff investigation found that the damage was likely caused during the construction but
cannot identify if the damage was from the contractor’s vehicles or the district vehicles.
Staff recommends that the district pay $260.00 for damages to Mr. Rubin’s property.
Because the amount of the claim is within the amount that the General Manager may
approve at his discretion, staff recommends that the claim be approved.

Approved for Payment:

4%{4/%/% ﬂ%/fﬁj/@

David Pedersen Date
General Manager
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INFORMATION ONLY

March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Los Angeles County Clean Water, Clean Beaches Measure - Update

SUMMARY:

The Los Angeles County Flood Control District is proposing to adopt a Clean Water, Clean Beaches
Measure, which would establish an annual fee to pay for clean water programs. On March 12, 2013, the
Board of Supervisors conducted a continuation of the public hearing and tabulation of protests for the
Measure. Again, a large number of individuals and community leaders attended the hearing and expressed
concerns with the Measure; however, there was not a majority protest as defined by Proposition 218.

Upon conclusion of the public hearing, the Board of Supervisors decided not to proceed at this time with the
Measure and passed a motion consisting of the following: (1) requesting that the Los Angeles Regional
Water Quality Control Board work with County staff to educate the public about stormwater pollution; (2)
directing County staff to continue working with the stakeholders to address their concerns, including potential
incorporation of a 30-year sunset date; (3) directing County staff to report back on the steps necessary
should the Board choose to place the Measure on a general election ballot, with June 2014 or November
2014 as a goal; (4) instructing the Department of Public Works to designate an Unincorporated Stormwater
Manager; and (5) directing County staff to provide an initial 90-day status report and quarterly status reports
thereafter.

A copy of the Statement of Proceedings for the Board of Supervisor's actions on the Measure is included
herein for reference.

FINANCIAL IMPACT:
The estimated cost of the Measure to LVMWD, as originally proposed, would be $4,125.

DISCUSSION:
Background:

The Clean Water, Clean Beaches Measure is intended to provide revenue for projects and programs that will
improve water quality in rivers, creeks, lakes and coastal waters. The focus is to reduce pollutants such as
trash, toxic metals and harmful bacteria in storm water runoff. The value of the assessment is based on
parcel size and impervious area. The impervious area is determined by land use. A 25% reduction in the fee
is possible if the parcel uses storm water management measures. Forty percent of revenues collected will be
allocated to the cities or County of Los Angeles for unincorporated areas in which they are collected, fifty
percent of the revenues collected will be allocated to watershed authority groups within the watersheds they
are collected and ten percent of the revenues will go to the County of Los Angeles.

The Las Virgenes parcels will fall into the Santa Monica Bay and Upper Los Angeles watershed authority
groups, which includes the Los Angeles portion of the Malibu Creek Watershed. All municipalities that are
located within a watershed area are eligible to be a member of a watershed authority. The Board of
Supervisors will also select two public agencies to serve as non-municipal members. The public agencies will
be a public water supplier, wastewater or replenishment agency with experience in storm water f;ﬁ



and/or water reuse.

Approval of the fee, as originally proposed, is a two-step process. First, a public hearing is held, then an
election takes place. If a majority of protests is received then fee will not be imposed. If imposed, the fee will
be collected every year with property taxes and continue annually until terminated by the Board of
Supervisors. If the Measure is placed on a general election ballot, a two-thirds vote would be required for the
Measure to pass. The fee cannot be raised without another public hearing and election. The total estimated
annual revenue is $295,134,052. The Santa Monica Bay watershed authority is estimated to receive
$17,486,100.

Public Hearing on January 15, 2013:

On January 15, 2013, a public hearing and tabulation of written protests for the Measure was conducted by
the Board of Supervisors. Approximately 200 individuals attended the public hearing, many of whom
addressed the Board to express concerns with the proposed Measure. Representatives of the various school
districts in Los Angeles County expressed concerns with the financial burden that the Measure would place
on school districts that have limited funding. A number of elected officials from municipalities spoke in support
of the effort; however, due to the need for a funding mechanism to comply with increasingly stringent water
quality regulatory requirements.

Upon conclusion of the January 15, 2013 public hearing, the Board of Supervisors passed a multi-part motion
that consisted of the following: (1) continuing the protest process and public hearing for an additional 60 days
to March 12, 2013; (2) bringing back a revised draft ordinance before the Board for public input and
recommending whether or not to set a date for an election; and (3) addressing and reporting back on a
number of additional specified items, including a possible sunset date and inclusion of a specific list of
projects that would be funded.

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:

Board of Supervisors' Statement of Proceedings
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Board of Supervisors Statement Of Proceedings March 12, 2013

S-1. 11:00 a.m.

Hearing on the proposed Clean Water, Clean Beaches Fee; acting as the
Governing Body of the Los Angeles County Flood Control District, consider all
protests against the proposed Clean Water, Clean Beaches Fee made by
owners of parcels upon which the fee is proposed for imposition; instruct the
Director of Public Works, in her capacity as the Chief Engineer, of the County
Flood Control District to return to the Board with a final tabulation of written
protests; if there is no majority protest, instruct the Chief Engineer to return to
the Board at a future date with a recommendation as to the type of election to
conduct on the Clean Water Clean Beaches Fee; if there is a majority protest,
refer the matter back to the Department of Public Works. (Department of
Public Works) (Continued from meeting of 1-15-13) (12-5638)
Attachments: Board Letter

Engineer's Report 11-29-12

Memo

Report

Recommendation as submitted by Supervisors Molina and Knabe: Close the
Protest Hearing and not proceed with the Clean Water, Clean Beaches
Measure at this time and take the following actions:

1. Instruct the Chief Executive Officer (CEO) to send a letter to the
Regional Water Quality Control Board requesting that the Board work
with the Director of Public Works (DPW) and the cities in the County to
educate the public about stormwater pollution;

2. Instruct the CEO and DPW to continue to work with the business
community, school districts, and non-profits to address their concerns,
such as including a 30-year sunset date and making further refinements
to the rate reduction program;

3. Direct the CEO to report back regarding the necessary steps the County
must take should the Board decide to place this item on a general
election ballot, and determine potential future election dates to ensure
transparency to the public.

4. Instruct DPW to provide the Board with quarterly reports on the status of

the Regional Water Quality Control Board's implementation and
enforcement of the Municipal Storm Water permit; and
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County of Los Angeles Page 3



Board of Supervisors Statement Of Proceedings March 12, 2013

5. Instruct DPW to designate a staff person within the department to act as
the Unincorporated Stormwater Manager to be responsible for reporting
to the Board quarterly on stormwater compliance in the unincorporated
areas including status of projects, budget expenditures and budget
forecasting. (13-1312)

Attachments: Motion by Supervisors Molina and Knabe

Recommendation as submitted by Supervisor Yaroslavsky: Acting as the
Governing Body of the Los Angeles County Flood Control District, take the
following actions with respect to the proposed Clean Water, Clean Beaches
Fee:

Close the public hearing, and determine not to proceed at this time with
the Clean Water, Clean Beaches Measure as proposed; and

Direct the Flood Control District, working in close consultation with
County Counsel and with business, environmental, government agency
and other stakeholders, to prepare a ballot measure for either the June
2014 or the November 2014 ballot that would seek voter support for a
stable and long-term regional funding mechanism to finance the
construction, operations and maintenance of local and regional projects
that address stormwater and urban runoff pollution. (13-1315)

All persons wishing to testify were sworn in by the Executive Officer of
the Board. Russ Bryden, Civil Engineer, representing the Department of
Public Works, made a presentation and testified.

Opportunity was given for interested persons to address the Board.
Councilmember Timben Boydston, City of Santa Clarita, Laurene Weste,
Mayor Pro Tem for the City of Santa Clarita, Councilmember John
Capoccia, City of Sierra Madre, Cristina Sanchez, City of Hacienda
Heights, Councilmember Larry Forester, City of Signal Hill, Tom Modica,
Director of Governmental Affairs for the City of Long Beach, Maria
Mehranian, California Regional Water Quality Control Board, Kim
Lamorie, representing Senator Fran Pavley, Andy Lipkis and other
interested persons addressed the Board. Correspondence was received.

After discussion, on motion of Supervisor Yaroslavsky, seconded by

Supervisor Knabe, the public hearing was closed and the Board directed
the tabulation of protests.
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Board of Supervisors Statement Of Proceedings March 12, 2013

Supervisor Yaroslavsky made a suggestion to amend Supervisors
Molina and Knabe’s motion by adding Recommendation No. 3 of his own
motion to theirs, which would:

Direct the Flood Control District, working in close consultation

with County Counsel and with business, environmental,
government agency and other stakeholders, to prepare a ballot
measure for either the June 2014 or the November 2014 ballot

that would seek voter support for a stable and long-term regional
funding mechanism to finance the construction, operations and
maintenance of local and regional projects that address stormwater
and urban runoff pollution.

Supervisor Knabe suggested adding the language of "with a goal" for
either the June 2014 or the November 2014 ballot.

Samuel Unger, Executive Officer, California Regional Water Quality
Control Board Los Angeles Region, responded to questions posed by
the Board.

After discussion, Supervisor Knabe made a motion to amend his and
Supervisor Molina’s motion to include the following language under
Recommendation No. 3:

Direct the Chief Executive Officer to report back regarding

the necessary steps the County must take should the Board
decide to place this on the election ballot and determine future
election dates, with June 2014 or November 2014 as a goal, to
ensure transparency to the public.

Supervisor Molina accepted Supervisor Knabe’s amendment.

Supervisor Yaroslavsky requested a progress report from the Director of
Public Works in approximately 90 days at the Board meeting of June 11,
2013, on the progress that has been made, including parameters and
vehicles for accomplishing the goals and what are the Board's options.

Supervisor Ridley-Thomas requested that after the initial 90-day report,
the Director to provide quarterly status reports to the Board.

Further, Supervisor Antonovich requested that the report include all

existing revenues the department can utilize for the project.
ITEM-10C
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Board of Supervisors Statement Of Proceedings

March 12, 2013

The Executive Officer of the Board reported that there was no majority
protest against the project.

John F. Krattli, County Counsel, addressed the Board.

After discussion, Supervisors Molina and Knabe's motion, as amended,
was duly carried by the following vote to:

1. Instruct the Chief Executive Officer to send a letter to the
Regional Water Quality Control Board requesting that the
Board work with Director of Public Works and the cities in
the County to educate the public about stormwater pollution;

2. Instruct the Chief Executive Officer and the Director of Public
Works to continue to work with the business community,
school districts, and non-profits to address their concerns,
such as including a 30-year sunset date and making further
refinements to the rate reduction program;

3. Direct the Chief Executive Officer to report back regarding
the necessary steps the County must take should the Board
decide to place this item on a general election ballot, and
determine potential future election dates, with June 2014
or November 2014 as a goal, to ensure transparency to
the public;

4. Instruct Director of Public Works to provide the Board with
quarterly reports on the status of the Regional Water Quality
Control Board's implementation and enforcement of the
Municipal Storm Sewer System (MS4) permit;

5. Instruct the Director of Public Works to designate a staff
person within the department to act as the Unincorporated
Stormwater Manager. This person shall be responsible for
reporting to the Board quarterly on stormwater compliance
in the unincorporated areas including status of projects,
budget expenditures and budget forecasting; and
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Board of Supervisors Statement Of Proceedings March 12, 2013

6. Instruct the Director of Public Works to provide a report to
the Board in approximately 90 days as a Set Matter on
June 11, 2013 on the progress that has been made,
including parameters and vehicles for accomplishing
the goals and what are the Board's options,
and all existing revenues the Department can utilize for the
project; and

7. Instruct the Director of Public Works to provide quarterly status
reports to the Board after the initial 90-day report.

Ayes: 4 -  Supervisor Molina, Supervisor Yaroslavsky,
Supervisor Knabe and Supervisor Ridley-Thomas

Noes: 1-  Supervisor Antonovich

Attachments: Motion by Supervisor Yaroslavsky
Video 1
Audio 1
Video 2
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INFORMATION ONLY

March 26, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Proclamations and Ceremonial Resolutions - Update of Template

SUMMARY:

Staff has updated the template used for the District's proclamations and/or ceremonial resolutions to reflect a
more ornate design, while providing adequate space for flexibility in its content. The template continues to
include signature blocks for all five directors. Matching presentation folders will be utilized to hold the signed
proclamations and/or ceremonial resolutions. Copies of the updated template will be available for review at
the Board meeting.

Prepared By: Jeff Reinhardt, Public Affairs & Communications Manager
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