




2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of March 26, 2013, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of February 26, 2013.   Approve

 B List of Demands: March 26, 2013.   Approve

 C Investment Report for the Month of February 2013.   Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A Grievance Hearing for General Unit Employee  

 Conduct a grievance hearing for a General Unit employee in accordance with the 
Memorandum of Understanding between the District and SEIU Local 721; determine whether 
or not the aggrieved employee worked out-of-class and, if so, for what period of time; and, if 
the aggrieved employee is determined to have worked out-of-class, approve additional 
compensation for the period of time when such work was performed. 

8. FACILITIES AND OPERATIONS

 A Commercial Real Estate Services for Lease of Buildi ng Nos. 1 and 8

 Authorize the General Manager to execute an updated six-month Exclusive Authorization of 
Sale and Lease with NAI Capital, Inc., for broker services to lease the suite on the first floor of 
Building No. 8, with a listed rate of $1.95 per square foot per month, and to lease the vacant 
Building No. 1, upon completion of re-zoning, elevator installation, and parking improvements. 

 B Infrastructure Investment Plan - Fiscal Years 2013- 14 through 2016-17  

 Receive and file the Fiscal Years 2013-14 through 2016-17 Infrastructure Investment Plan. 

 C Tapia Water Reclamation Facility Alternative Disinf ection Project: Review, 
Ratification and Approval of Change Orders

 Ratify the General Manager's administrative approval of Change Order 3, in the amount of 
$14,457.35, and approve Change Order 4, in the amount of $25,573.02, for the Tapia Water 
Reclamation Facility Alternative Disinfection Project. 

9. FINANCE AND ADMINISTRATION

 A Contract for Purchase and Delivery of Cla-Val Parts  and Products  



 Authorize the General Manager to execute a one-year contract with Famcon Pipe & Supply, 
Inc., for the purchase and delivery of Cla-Val parts and products in an amount not to exceed 
$85,000. 

10. INFORMATION ITEMS 

 A Claim from Brad Glassman  

 B Claim from Fred Rubin  

 C Los Angeles County Clean Water, Clean Beaches Measu re - Update

 D Proclamations and Ceremonial Resolutions - Update o f Template  

11. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports 

(1) General Business

(2) Follow-Up Items

 D Director's Comments

12. FUTURE AGENDA ITEMS

13. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigat ion:  

1. Heal the Bay, Inc. v. Lisa P. Jackson 

 B Conference with District Counsel - Potential Litiga tion (Government Code Section 
54956.9): One Case  

1. In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the district.  

14. OPEN SESSION AND ADJOURNMENT

 



 

 
  

  
 

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

 
MINUTES 

REGULAR MEETING
 

5:00 PM February 26, 2013

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by President Caspary. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:04 p.m. by President Caspary in the District offices.  
Deputy Secretary Conklin notified attendees that the board meeting was being audio recorded 
and called the roll.  Those answering present were Directors Caspary, Polan, Renger and 
Steinhardt.  Directors absent: Peterson. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Barry Steinhardt, seconded by Director Leonard Polan, the Board 
of Directors voted 4-0 -1 to Approve the agenda for the Regular Meeting of February 26, 
2013, as presented.  
AYES: Director(s) Caspary , Polan , Renger , Steinhardt  
ABSENT: Director(s) Peterson  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Proclamation Recognizing the Service of Tin Comsooksri 

 President Caspary presented Tin Comsooksri with a proclamation in recognition of his service 
with the District.  Mr. Comsooksri thanked the Board and stated he had enjoyed working at the 
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District and missed his coworkers.  

 B Legislative and Regulatory Updates 

 No report was given. 

5. CONSENT CALENDAR 

 On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of 
Directors voted 4-0 -1 to Approve Consent Calendar 5A-5C as presented in the 
recommendations.  
AYES: Director(s) Caspary , Polan , Renger , Steinhardt  
ABSENT: Director(s) Peterson  

 A Minutes: Regular Meeting of January 8, 2013.  Approve

 B List of Demands: February 26, 2013.  Approve

 C Investment Report for the Month of January 2013.  Approve

6. TREASURER

 Treasurer Polan stated he requested clarification on a contract with RBF Consulting (Principal 
Engineer Zhao stated the work was being done due to a zoning change (parcel map waiver 
process, which will allow the District as a public agency to legally rent space)). 

7. FACILITIES AND OPERATIONS

 A District's Radio System Upgrade 

 Appropriate funds in the amount of $23,700.51 for the purchase of the additional radio 
equipment for the Radio System Upgrade Project. 

 Water Systems and Facilities Manager Miller discussed project costs associated with system 
requirements for narrow-band range radio operations. 
 
The Board of Directors commented on security (signal is scrambled, encrypted and jumps 
around); justification of increase (additional costs were related to repeaters at offsite facilities, 
which were located in closets and previously unaccounted for as part of the radio system 
inventory); status of inventory (complete and all components are listed in AMMS (Advanced 
Maintenance Management System)); remembers there being an approval for $30,000 to 
conduct an inventory of the radio system requirements. 
 
Director of Resource Conservation and Public Outreach Reyes (acting on behalf of General 
Manager Pedersen) stated staff would research the question related to approval of a $30,000 
survey cost and report back to the Board. 

 On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of 
Directors voted 4-0 -1 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Polan , Renger , Steinhardt  
ABSENT: Director(s) Peterson  

 B Equestrian Tank Evaluation (LVMWD Report No. 2508.00) 

 Receive and file the 2012 Equestrian Tank Evaluation Report No. 2508.00.

 Principal Engineer Zhao responded to Board of Directors comments including: size of tank; 
ASR (Alkali Silica Reaction) cracking at Equestrian Tank and foundation for Westlake Pump 
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Station pumps; formation of calcium carbonate (gravel not water causes this to occur). 
 
President Caspary stated it was prudent to look at cathodic protection of rebar. 

 On a motion by Director Lee Renger, seconded by Director Leonard Polan, the Board of 
Directors voted 4-0 -1 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Polan , Renger , Steinhardt  
ABSENT: Director(s) Peterson  

8. FINANCE AND ADMINISTRATION

 A Claims by Michaels Stores, Inc. and Costco Wholesale 

 Deny the claims from Michaels Stores, Inc. and Costco Wholesale. 

 Water Systems and Facilities Manager Miller discussed the fire system alarm and detector 
check; stated he had not met with representatives from Costco yet, but had met with Michael's 
representative regarding fire sprinkler pipe (cast iron), tilt-up building issues, pipe isn't coated 
(was on private side of meter); and corrosion was caused by soil. 
 
The Board of Directors commented on commercial pressure regulators (different than 
residential as Building Code sets pressure on commercial based on zoning); when the law is 
clear why do we pay a consultant (Director of Finance and Administration Hicks stated the 
insurance company reviews); when buildings are constructed does the District set pressure 
(yes). 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 4-0 -1 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Polan , Renger , Steinhardt  
ABSENT: Director(s) Peterson  

 President Caspary stated if legal counsel discovers additional facts pertaining to either claim 
staff is to bring them back to the Board. 

9. NON-ACTION ITEMS 

 A Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other 

 (1) No report was given. 
 
(2) Director Caspary reported on his attendance at, and serving as Chair of the Santa Monica 
Bay Restoration Commission (SMBRC) Watershed Advisory Council (WAC) meeting of 
February 13th, discussions included 2013-14 workplans, full review of the State of the Bay (last 
updated 2008), meeting was attended by three board members, twenty WAC members and 
fifteen members of the public and stated District staff will have an opportunity to provide 
Commission staff with more technical suggestions; and the SMBRC Governing Board meeting 
of February 21st, discussions included status of Bay Restoration updates, Wetlands/Climate 
Change Symposium on March 25th (will provide additional information as it becomes 
available), Dr. Eric Stein was appointed to the Technical Advisory Committee (TAC), Marina 
Del Rey Wetlands (Ballona Wetlands) restoration, election of Governing Board WAC member-
at-large and stated Marina Del Rey Anglers was nominated for and received a seat on the 
Board. 

 B Director's Reports on Outside Meetings 

 Director Renger reported on his attendance at the AWA WaterWise meeting of February 21st, 
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which included a discussion of pollution from horses within the Santa Clara River. 
 
Director Caspary routed a copy of the Bay Restoration Report to the Board.

 C Director's Comments 

 Director Steinhardt discussed upcoming meeting attendance at ACWA's Legislative 
Symposium and EWRI's Climate Change Symposium; and Heal the Bay's upcoming press 
conference regarding Malibu Creek and suggest someone attend (President Caspary 
requested Director of Resource Conservation and Public Outreach Reyes provide information 
(Reyes stated there would be a State of the Creek report roll-out on March 19th and this report 
was referenced in the EPA TMDL)). 
 
Director Caspary stated General Manager Pedersen planned on meeting with Heal the Bay on 
March 11th to review the report, and that there was a board meeting on March 12th during 
which the report could be discussed; Director Steinhardt stated the District should be prepared 
to counter data presented (President Caspary stated staff was preparing a strategy and Reyes 
noted the strategy would be presented at the March 4th JPA board meeting and there were 
additional upcoming meetings scheduled to discuss TMDL strategy). 

 D General Manager Reports 

 On behalf of General Manager Pedersen, Director of Resource Conservation and Public 
Outreach Reyes provided an update of general business of the District including upcoming 
calendar events (AWA, SMBRC Wetlands Symposium, scheduling of a Joint Powers Authority 
watershed tour, Senator Pavley's Open House (Director Steinhardt stated he was attending 
this event)). 

10. FUTURE AGENDA ITEMS

 Director Polan discussed the ACWA/JPIA Perspective newsletter, which discussed the 
District's responsibility to work closely with Cal/OSHA in regards to illness/injury policies 
(Director of Finance and Administration Hicks stated the District has a very active safety 
program, which includes an employee safety committee). 
 
The meeting adjourned to break at 6:06 p.m. 
 
The meeting convened into Closed Session at 6:13 p.m. 

11. CLOSED SESSION 

 A Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): Two Cases 
 
1. In the opinion of District Counsel, disclosure of the identity of the litigants would be 
prejudicial to the district. 

12. OPEN SESSION AND ADJOURNMENT

 The meeting reconvened into Open Session at 6:23 p.m.  No reportable actions were taken 
during Closed Session. 
 
The Chair declared the meeting adjourned at 6:24 p.m. 
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LVMWD Regular Meeting 
February 26, 2013 

 
 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Grievance Hearing for General Unit Employee  

SUMMARY:

On February 14, 2013, a request was received from SEIU Local 721 for the District to conduct a grievance 
hearing for Mr. Craig Davidson, a General Unit employee covered by a Memorandum of Understanding 
(MOU) between the District and SEIU. The purpose of the hearing is for the Board to consider a final appeal 
to Mr. Davidson's grievance, submitted on October 18, 2012, in accordance with Article 50 of the MOU. 

RECOMMENDATION(S):

Conduct a grievance hearing for a General Unit employee in accordance with the Memorandum of 
Understanding between the District and SEIU Local 721; determine whether or not the aggrieved employee 
worked out-of-class and, if so, for what period of time; and, if the aggrieved employee is determined to have 
worked out-of-class, approve additional compensation for the period of time when such work was performed. 

FINANCIAL IMPACT:

The financial impact of this item depends on the decision of whether or not the aggrieved employee worked 
out-of-class. If the Board determines that the aggrieved employee did not work out-of-class, there will be no 
financial impact of the action. If the Board determines that the aggrieved employee worked out of class, the 
financial impact would be $2,947.26 for each year of out-of-class work performed, pursuant to Article 7.10 of 
the MOU. 

DISCUSSION:

Background: 
 
On October 18, 2012, the District received a Grievance Form from Mr. Craig Davidson, Field Customer 
Service Representative II. Mr. Davidson is a General Unit employee covered by an MOU between the District 
and SEIU dated May 12, 2010 (see Exhibit A). Article 50 of the MOU describes a grievance procedure for 
handling claims by one or more persons of a violation, misinterpretation or inequitable application of rules 
and regulations or memorandum of understanding applicable to employees. In accordance with the MOU, 
grievances are reviewed at three steps or levels: Step No. 1 - Informal Discussion with Supervisor; Step No. 
2 - Review by Department or Division Head; and Step No. 3 - Review by General Manager. If the aggrieved 
party is not satisfied with the review at any step/level, he or she may appeal the review to the next higher 
level. Mr. Davidson has exhausted his appeals with the District's management and requests a final appeal to 
the Board of Directors pursuant to Article 50 of the MOU. 
 
Description of the Grievance and Requested Remedy: 
 
The grievance generally consists of three primary concerns: (1) performing water usage surveys/audits that 
Mr. Davidson believe constituted the work of a higher-level positon for which he was not compensated; (2) 
training and supervising two contract workers who assisted in receiving calls and scheduling water usage 
surveys/audits allegedly without appropriate compensation; and (3) alledgedly not being considered for 
promotional opportunities. Mr. Davidson's requested remedy is to receive out-of-class pay for the period of 
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time when he states he performed the water usage surveys/audits. 
 
Summary of Grievance Review Process: 
 
Following is a summary of the grievance review process to date. 
 

 
Process for Final Appeal to Board of Directors: 
 
On March 18, 2013, the General Manager and Human Resources Manager held a conference call with Mr. 
Davidson and his respresentative to discuss the administrative process for the final grievance appeal to the 
Board of Directors. It was agreed that each party would have the opportunity to provide an opening 
statement, closing statement, and provide any additional documentation, not already submitted with the 
Board package, for consideration by the Board. Also, it was agreed that each side would be afforded the 
opportunity to answer the Board's questions. 
 
 

Date  Description  Action  Document  

10/11/2012 Step No. 1 Review - Immediate Supervisor Denied Exhibit B 

10/18/2012 Grievance Form Received Exhibit C 

- Appeal of Step No. 1 Review Received Exhibit D 

12/17/2012 Step No. 2 Review - Department Head Denied Exhibit E 

12/17/2012 Appeal of Step No. 2 Review Received Exhibit F 

02/07/2013 Step No. 3 Review - General Manager Denied Exhibit G 

02/14/2013 Appeal of Step No. 3 Review Received Exhibit H 

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Exhibit A - General Unit MOU 

Exhibit B - Step No. 1 Review 

Exhibit C - Grievance Form 

Exhibit D - Appeal of Step No. 1 Review 

Exhibit E - Step No. 2 Review 

Exhibit F - Appeal of Step No. 2 Review 

Exhibit G - Step No. 3 Review 

Exhibit H - Appeal of Step No. 3 Review 
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March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Commercial Real Estate Services for Lease of Building Nos. 1 and 8 

SUMMARY:

This item is to update and renew the District's broker agreement with NAI Capital, Inc., for a period of six 
months. Based on market conditions and comparables, it is recommended that the listed rate for the vacant 
suite in Building No. 8 be lowered by $0.55 per square foot, from $2.50 to $1.95 per square foot per month. 
Additionally, staff proposes to include the lease of Buidling No. 1 in the broker agreement because the re-
zoning, elevator installation, and partking improvements are expected to be completed in several months. 

RECOMMENDATION(S):

Authorize the General Manager to execute an updated six-month Exclusive Authorization of Sale and Lease 
with NAI Capital, Inc., for broker services to lease the suite on the first floor of Building No. 8, with a listed 
rate of $1.95 per square foot per month, and to lease the vacant Building No. 1, upon completion of re-
zoning, elevator installation, and parking improvements. 

FINANCIAL IMPACT:

The Broker's commission will be determined upon the successful negotiation of a lease or leases. The 
approved Fiscal Year 2012-13 Budget provides sufficient funds for this purpose. Income generated from the 
lease or leases will be added to Potable Water Construction Fund and Replacement Fund. 

DISCUSSION:

Building No. 8 (Current Headquarters Building): 
 
The space on the east end of the first floor of Building No. 8, previously known as the Miller Family Suite, has 
been vacant since August 31, 2012. The District currently has a six-month broker agreement (copy attached) 
with Ms. Grace Bartsch of NAI Capital, Inc. to lease the 4,059 square foot space at a listed rate of $2.50 per 
square foot per month. The agreement covers the period of November 15, 2012, through May 14, 2013. Ms. 
Bartsch has indicated her desire to continue as the District's broker, while updating the listed rate for the suite 
and extending the term of the agreement. Recent comparables provided by Ms. Bartsch and her staff indicate 
that the Districts' current listed rate of $2.50 per square foot per month for the space is too high. In August 
2002, the lease rate was $1.75 per square foot per month, with cost of living increases, and in August 2009, 
the lease rate the was $2.20 per square foot per month. Similar spaces in the area are currently leasing from 
$1.75 to $2.25 per square foot; however, the spaces at the higher range generally include gyms and other 
amenities that are not included with the District's space. As a result, staff recommends that the space be 
listed at a rate of $1.95 per square foot per month.  
 
Staff has been satisfied with the services provided by Ms. Bartsch and NAI Capital, Inc. Although she has not 
been successful in leasing the space, staff believes that the economic climate and amount of surplus office 
space in the area has been a significant challenge. Also, Ms. Bartsch has brought in many clients to look at 
the space. 
 
Building No. 1 (Old, Vacant Headquarters Building): 
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Building No. 1 is the old, vacant headquarters building and requires a number of improvements to meet City 
of Calabasas requirements to lease the space. These improvements consist of completing a lot line 
adjustment, re-zoning of the parcel to accommodate alternative uses for the space, cleaning up the interior of 
the building, adding an elevator for the building, and improving the parking area. On February 21, 2013, the 
Calabasas Planning Commission approved a Site Plan Review and Scenic Corridor Permit for the proposed 
building renovations. Staff is also working with City officials on re-zoning the parcel. Additionally, staff 
cleaned up the building's interior by removing old shelving, hanging wires, old carpet and patching the walls 
to make the space more appealing to prospective leasees. 

Prepared By: Larry J. Miller, Water Systems and Facilities Manager

ATTACHMENTS:
NAI Capital Contract 
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March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Infrastructure Investment Plan - Fiscal Years 2013-14 through 2016-17  

SUMMARY:

Staff prepared the attached draft Infrastructure Investment Plan (Plan) to serve as a consolidated resource 
for the proposed scope, timing and projected costs of the District's capital improvement projects for the 
coming four years. 

RECOMMENDATION(S):

Receive and file the Fiscal Years 2013-14 through 2016-17 Infrastructure Investment Plan. 

FINANCIAL IMPACT:

The projected implementation costs are identified in the Plan beginning on pages 1 through 5. 

DISCUSSION:

Each year the District prepares an Infrastructure Investment Plan (Plan) to identify future facility 
improvements and replacement projects to maintain or improve the current level of service provided to 
customers and to continue complying with all regulations applicable to District facilities. 
 
The proposed Plan covers a four (4) year planning horizon in recognition of the ongoing development of the 
Potable Water, Sanitation and Recycled Water Master planning efforts that are underway. The Plan will 
return to a five (5) year planning document, with the updated master plan recommendations, next year with 
the development of the Fiscal Year 2014-15 document.  

Prepared By: Doug Anders - Administrative Services Coordinator
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March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Water Reclamation Facility Alternative Disinfection Project: Review, Ratification and 
Approval of Change Orders 

The Las Virgenes Municipal Water District (LVMWD) and Triunfo Sanitation District Joint Powers Authority 
approved funding for this matter in the Joint Powers Authority Budget. This recommendation is before the 
LVMWD Board of Directors for action, as administering agent, as authorized under the Joint Powers Authority 
Agreement. 

SUMMARY:

The purpose of this item is to review four change orders, totaling $47,154.96, for the Tapia Water 
Reclamation Facility Alternative Disinfection Project. Change Orders 1 and 2 were administratively approved 
by the General Manager and are submitted for information only. Change Order 3 was administratively 
approved by the General Manager and is submitted for the Board's ratification. Change Order 4 is submitted 
for the Board's approval.  

RECOMMENDATION(S):

Ratify the General Manager's administrative approval of Change Order 3, in the amount of $14,457.35, and 
approve Change Order 4, in the amount of $25,573.02, for the Tapia Water Reclamation Facility Alternative 
Disinfection Project. 

FINANCIAL IMPACT:

The approved Fiscal Year 2012-13 Budget provides funding in the amount of $1,428,532 for Tapia 
Alternative Disinfection Improvements Project, CIP Job No. 10457. Sufficient funds are available for these 
change orders and no additional budget or appropriation is needed at this time. 

DISCUSSION:

Review of Change Orders: 
 
Change Order 1, in the amount of $1,640.00, was for the installation of temporary stairs that were required to 
access the top of the filters. Originally, the plans and specifications called for new stairs to be installed 
between the new ammonia tanks and pumps. However, interference from an electrical conduit bank 
necessitated a shift in the location of the tanks and containment structure (Change Order 4), which required 
the stairs to be relocated. This change order provided funding for the installation of temporary stairs to 
access the filters during construction.  

Change Order 2, in the amount of $5,484.59, was for a concrete walkway around the ammonia containment 
berm and ammonia pumps. The original contract called for the stairs to the top of the filters to be between the 
ammonia tanks and pumps. When the location of the containment structure changed and the stairs were 
relocated, this change order was necessary to place a concrete walkway in the space.  

Change Order 3, in the amount of $14,457.35, covered the following three items: (1) addition of new PLC 
panels in place of station panels with associated wiring and electrical modifications and credit for the 
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elimination of two electrical pull boxes; (2) modification of the coating for the fiber reinforced plastic grating 
from polyester resin to vinyl ester resin to provide the improved chemical resistance; and (3) demolition of 
additional concrete sidewalk that was not included in the original contract but was required due to the 
relocation of the ammonia containment structure.  

Change Order 4, in the amount of $25,573.02, is for work required due to the relocation of the ammonia 
tanks and pumps caused by interference from an electrical duct bank. The modifications include the 
construction of relocated stairs to access the top of the filters, extension of an underground duct bank, and 
repair and modifications to the handrails at the top of the filters.  

All of the change orders were reviewed by MWH and MSO and deemed to be reasonable.  
 
Review of Approval Levels for Change Orders: 
 
Staff has reviewed the approval levels required for construction contract change orders and identified an 
inconsistency between a long-standing Change Order Policy (Policy) approved by the Board and the Las 
Virgenes Municipal Water District Code (Code).  
 
On February 26, 1990, the Board approved a Policy that had been successfully utilized for the Tapia 
Expansion III Project and Westlake Filter Plant Project. The Policy provides for the General Manager to 
administratively approve change orders up to $50,000, with those less than $10,000 presented to the Board 
for information and those more than $10,000 but less than $50,000 submitted to the Board for ratification. For 
change orders of more than $50,000, the Policy requires prior approval by the Board. However, Section 2-
3.107 of the Code was not updated to incorporate the approved Policy and continues to reflect that the 
General Manager is only delegated authority to approve public works change orders up to $25,000. Copies of 
the Board Meeting Minutes for approval of the Policy (Item 7A) and applicable portion of the Code are 
attached for reference. 
 
Given the inconsistency, staff proposes to follow the more stringent portions of both the Policy and Code until 
a follow-up recommendation is approved by the Board to clarify the issue. Specifically, the General Manager 
will only administratively approve change orders up to $25,000, in accordance with the provisions of the 
Code. Additionally, change orders for less than $10,000 will be presented to the Board for information, and 
change orders for $10,000 to $25,000 will be submitted to the Board for ratification of the General Manager's 
administrative approval. 
 
 

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Change Order No. 1 

Change Order No. 2 

Change Order No. 3 

Change Order No. 4 

02-26-1990 Board Meeting Minutes 

Las Virgenes Municipal Water District Code - Excerpt 
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CHAPTER 3.  DISTRICT OFFICERS 
 

ARTICLE 1 - GENERAL MANAGER 
 
2-3.101  GENERAL MANAGER 
 

The General Manager shall be appointed by the board as the chief administrative officer, 
and shall be responsible directly to the board.  He shall have full charge and control of 
the planning, design, construction, operation and maintenance of the water, recycled 
water and sanitation facilities, and the administration of the business affairs of the district 
within the program and policies established by the board. 

 
 
2-3.102  PLANNING AND DESIGN 
 

The General Manager is responsible to the board for the planning and design of all 
district water, recycled water, and sanitation facilities and beneficial recycling to ensure 
that the district systems and facilities are adequate to meet the expected needs.  The use 
of consulting engineers will be recommended by the General Manager to the board, as 
required. 

 
 
2-3.103  CONSTRUCTION, OPERATION AND MAINTENANCE 
 

The General Manager has full responsibility to the Board of Directors for the construction, 
operation and maintenance of water, recycled water and sanitation facilities and 
beneficial recycling to ensure conformance with the programs and policies approved by 
the board. 

 
 
2-3.104  ADMINISTRATION OF BUSINESS AFFAIRS OF THE DISTRICT 
 

The General Manager shall have full power and authority to administer the business 
affairs of the district within the programs and policies established by the board, including:  
purchasing; customer service (billing and collection); accounting; employing promoting, 
demoting, transferring and discharging employees and assistants, and fixing their 
compensation in accordance with the salary policies and schedules approved by the 
board. 

 
 
2-3.105  PERSONNEL RULES & REGULATIONS 
 

The General Manager shall submit recommended personnel rules and regulations, 
including salary recommendations, from time to time, to the board for approval.  Such 
recommendations may be in the form of amendments to Memoranda of Understanding 
for represented employee groups or new provisions of a Management Handbook for 
Executive, Managerial, Supervisorial, Professional and Confidential employees.  Such 
recommendations, when approved, shall supersede this title.  Current policies, 
procedures, rules and regulations are as contained in Memoranda of Understanding 
between the district and the office and General Units of employees and as contained in 
the Management Handbook which is applicable to Executive, Managerial, Supervisorial, 
Professional and Confidential Employees and will remain so, until said document is next 
modified. 
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2-3.106 EMERGENCY POWERS 
 

If an emergency arises which would ordinarily be brought to the attention of the board but 
insufficient time exists within which to give notice as required by law, the General 
Manager is authorized, in his discretion, to take emergency action as he deems 
appropriate and reasonable. 

 
 
2-3.107  AGREEMENT AND AUTHORIZATIONS 
 

There is hereby delegated to the General Manager the power to bind this district by 
contract, pursuant to the provisions of this Code, relating to the following subject matters: 
 
(1) Limited Service 
(2) Pressure Limits 
(3) Main Extension 
(4) Temporary Service 
(5) Extraterritorial Service 
(6) Interties with other water utilities or suppliers 
(7) Recycled Water Improvement (to a maximum of $25,000 per agreement) 
(8) Public Works change orders up to $25,000 
(9) Deposit Agreements 

 
 
2-3.108  TITLE PAGE ACKNOWLEDGEMENTS 
 

The General Manager may accept the conveyance of real property on behalf of the 
district by affixing a certificate of acceptance on the deed, map or other instrument of 
conveyance if the property to be conveyed is to be used in connection with the 
construction, operation or maintenance of facilities owned or to be acquired by the district 
as authorized by the board. 

 
 
2-3.109  COLLECTION OF DELINQUENT ACCOUNTS 
 

The General Manager is authorized to engage a collection agency to collect all accounts 
delinquent over three months where district collection efforts have proven unsuccessful. 
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March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Contract for Purchase and Delivery of Cla-Val Parts and Products  

SUMMARY:

On April 12, 2011, the Board awarded a contract to Famcon Pipe & Supply, Inc. for the purchase and delivery 
of Cla-Val parts and products. The General Manager was authorized to execute a one-year contract with 
Famco for an amount not to exceed $65,000, with two one-year renewal options. Staff proposes to exercise 
the second one-year renewal option and requests Board approval to increase the contract amount by 
$20,000, from $65,000 to $85,000. The additional amount is required to replace approximately 500 Cla-Val 
regulators as part of the District's Regulator Maintenance and Replacement Program. 

RECOMMENDATION(S):

Authorize the General Manager to execute a one-year contract with Famcon Pipe & Supply, Inc., for the 
purchase and delivery of Cla-Val parts and products in an amount not to exceed $85,000. 

FINANCIAL IMPACT:

The total annual cost to the District for these parts and products is estimated to be $85,000. Funds for the 
parts and products are available in the approved Fiscal Year 2012-13 Budget and will be requested in future 
year budgets. 

DISCUSSION:

Cla-Val parts and products are routinely used by staff for the maintenance of hydraulic flow control valves 
used in pump stations, water tanks and regulating valves, and for regulators used for customer connections. 
Staff has identified approximately 1,580 regulators that are over 10 years old and require maintenance or 
replacement. During the next year, staff proposes to replace 500 Cla-Val 90-01 pilot-controlled regulators 
with Cla-Val 990 direct-acting regulators. The additional contract amount is necessary to complete this work. 
Famcon provides the District with Cla-Val parts and products at approximately 28% below Cla-Val's 
published list prices. 

Prepared By: Mary Northrup, Interim Buyer
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INFORMATION ONLY 

March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Los Angeles County Clean Water, Clean Beaches Measure - Update 

SUMMARY:

The Los Angeles County Flood Control District is proposing to adopt a Clean Water, Clean Beaches 
Measure, which would establish an annual fee to pay for clean water programs. On March 12, 2013, the 
Board of Supervisors conducted a continuation of the public hearing and tabulation of protests for the 
Measure. Again, a large number of individuals and community leaders attended the hearing and expressed 
concerns with the Measure; however, there was not a majority protest as defined by Proposition 218.  
 
Upon conclusion of the public hearing, the Board of Supervisors decided not to proceed at this time with the 
Measure and passed a motion consisting of the following: (1) requesting that the Los Angeles Regional 
Water Quality Control Board work with County staff to educate the public about stormwater pollution; (2) 
directing County staff to continue working with the stakeholders to address their concerns, including potential 
incorporation of a 30-year sunset date; (3) directing County staff to report back on the steps necessary 
should the Board choose to place the Measure on a general election ballot, with June 2014 or November 
2014 as a goal; (4) instructing the Department of Public Works to designate an Unincorporated Stormwater 
Manager; and (5) directing County staff to provide an initial 90-day status report and quarterly status reports 
thereafter. 
 
A copy of the Statement of Proceedings for the Board of Supervisor's actions on the Measure is included 
herein for reference.  

FINANCIAL IMPACT:

The estimated cost of the Measure to LVMWD, as originally proposed, would be $4,125. 

DISCUSSION:

Background: 
 
The Clean Water, Clean Beaches Measure is intended to provide revenue for projects and programs that will 
improve water quality in rivers, creeks, lakes and coastal waters. The focus is to reduce pollutants such as 
trash, toxic metals and harmful bacteria in storm water runoff. The value of the assessment is based on 
parcel size and impervious area. The impervious area is determined by land use. A 25% reduction in the fee 
is possible if the parcel uses storm water management measures. Forty percent of revenues collected will be 
allocated to the cities or County of Los Angeles for unincorporated areas in which they are collected, fifty 
percent of the revenues collected will be allocated to watershed authority groups within the watersheds they 
are collected and ten percent of the revenues will go to the County of Los Angeles. 
 
The Las Virgenes parcels will fall into the Santa Monica Bay and Upper Los Angeles watershed authority 
groups, which includes the Los Angeles portion of the Malibu Creek Watershed. All municipalities that are 
located within a watershed area are eligible to be a member of a watershed authority. The Board of 
Supervisors will also select two public agencies to serve as non-municipal members. The public agencies will 
be a public water supplier, wastewater or replenishment agency with experience in storm water capture 
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and/or water reuse. 
 
Approval of the fee, as originally proposed, is a two-step process. First, a public hearing is held, then an 
election takes place. If a majority of protests is received then fee will not be imposed. If imposed, the fee will 
be collected every year with property taxes and continue annually until terminated by the Board of 
Supervisors. If the Measure is placed on a general election ballot, a two-thirds vote would be required for the 
Measure to pass. The fee cannot be raised without another public hearing and election. The total estimated 
annual revenue is $295,134,052. The Santa Monica Bay watershed authority is estimated to receive 
$17,486,100. 
 
Public Hearing on January 15, 2013: 
 
On January 15, 2013, a public hearing and tabulation of written protests for the Measure was conducted by 
the Board of Supervisors. Approximately 200 individuals attended the public hearing, many of whom 
addressed the Board to express concerns with the proposed Measure. Representatives of the various school 
districts in Los Angeles County expressed concerns with the financial burden that the Measure would place 
on school districts that have limited funding. A number of elected officials from municipalities spoke in support 
of the effort; however, due to the need for a funding mechanism to comply with increasingly stringent water 
quality regulatory requirements. 
 
Upon conclusion of the January 15, 2013 public hearing, the Board of Supervisors passed a multi-part motion 
that consisted of the following: (1) continuing the protest process and public hearing for an additional 60 days 
to March 12, 2013; (2) bringing back a revised draft ordinance before the Board for public input and 
recommending whether or not to set a date for an election; and (3) addressing and reporting back on a 
number of additional specified items, including a possible sunset date and inclusion of a specific list of 
projects that would be funded. 

Prepared By: David W. Pedersen, General Manager

ATTACHMENTS:
Board of Supervisors' Statement of Proceedings 
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March 12, 2013Board of Supervisors Statement Of Proceedings

S-1. 11:00 a.m.

Hearing on the proposed Clean Water, Clean Beaches Fee; acting as the 

Governing Body of the Los Angeles County Flood Control District, consider all 

protests against the proposed Clean Water, Clean Beaches Fee made by 

owners of parcels upon which the fee is proposed for imposition; instruct the 

Director of Public Works, in her capacity as the Chief Engineer, of the County 

Flood Control District to return to the Board with a final tabulation of written 

protests; if there is no majority protest, instruct the Chief Engineer to return to 

the Board at a future date with a recommendation as to the type of election to 

conduct on the Clean Water Clean Beaches Fee; if there is a majority protest, 

refer the matter back to the Department of Public Works. (Department of 

Public Works) (Continued from meeting of 1-15-13)  (12-5638)

Attachments: Board Letter

Engineer's Report 11-29-12

Memo

Report

Recommendation as submitted by Supervisors Molina and Knabe: Close the 

Protest Hearing and not proceed with the Clean Water, Clean Beaches 

Measure at this time and take the following actions:

1. Instruct the Chief Executive Officer (CEO) to send a letter to the 

Regional Water Quality Control Board requesting that the Board work 

with the Director of Public Works (DPW) and the cities in the County to 

educate the public about stormwater pollution;

2. Instruct the CEO and DPW to continue to work with the business 

community, school districts, and non-profits to address their concerns, 

such as including a 30-year sunset date and making further refinements 

to the rate reduction program;

3. Direct the CEO to report back regarding the necessary steps the County 

must take should the Board decide to place this item on a general 

election ballot, and determine potential future election dates to ensure 

transparency to the public.

4. Instruct DPW to provide the Board with quarterly reports on the status of 

the Regional Water Quality Control Board's implementation and 

enforcement of the Municipal Storm Water permit; and

Page 3County of Los Angeles
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March 12, 2013Board of Supervisors Statement Of Proceedings

5. Instruct DPW to designate a staff person within the department to act as 

the Unincorporated Stormwater Manager to be responsible for reporting 

to the Board quarterly on stormwater compliance in the unincorporated 

areas including status of projects, budget expenditures and budget 

forecasting.  (13-1312)

Attachments: Motion by Supervisors Molina and Knabe

Recommendation as submitted by Supervisor Yaroslavsky: Acting as the 

Governing Body of the Los Angeles County Flood Control District, take the 

following actions with respect to the proposed Clean Water, Clean Beaches 

Fee:

Close the public hearing, and determine not to proceed at this time with 

the Clean Water, Clean Beaches Measure as proposed; and

  

Direct the Flood Control District, working in close consultation with 

County Counsel and with business, environmental, government agency 

and other stakeholders, to prepare a ballot measure for either the June 

2014 or the November 2014 ballot that would seek voter support for a 

stable and long-term regional funding mechanism to finance the 

construction, operations and maintenance of local and regional projects 

that address stormwater and urban runoff pollution.    (13-1315)

All persons wishing to testify were sworn in by the Executive Officer of 

the Board. Russ Bryden, Civil Engineer, representing the Department of 

Public Works, made a presentation and testified.

Opportunity was given for interested persons to address the Board.  

Councilmember Timben Boydston, City of Santa Clarita, Laurene Weste, 

Mayor Pro Tem for the City of Santa Clarita, Councilmember John 

Capoccia, City of Sierra Madre, Cristina Sanchez, City of Hacienda 

Heights, Councilmember Larry Forester, City of Signal Hill, Tom Modica, 

Director of Governmental Affairs for the City of Long Beach, Maria 

Mehranian, California Regional Water Quality Control Board, Kim 

Lamorie, representing Senator Fran Pavley, Andy Lipkis and other 

interested persons addressed the Board.  Correspondence was received.

After discussion, on motion of Supervisor Yaroslavsky, seconded by 

Supervisor Knabe, the public hearing was closed and the Board directed 

the tabulation of protests.
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March 12, 2013Board of Supervisors Statement Of Proceedings

Supervisor Yaroslavsky made a suggestion to amend Supervisors 

Molina and Knabe’s motion by adding Recommendation No. 3 of his own 

motion to theirs, which would: 

     Direct the Flood Control District, working in close consultation 

     with County Counsel and with business, environmental, 

     government agency and other stakeholders, to prepare a ballot 

     measure for either the June 2014 or the November 2014 ballot 

     that would seek voter support for a stable and long-term regional 

     funding mechanism to finance the construction, operations and 

     maintenance of local and regional projects that address stormwater 

     and urban runoff pollution.  

Supervisor Knabe suggested adding the language of "with a goal" for 

either the June 2014 or the November 2014 ballot.

Samuel Unger, Executive Officer, California Regional Water Quality 

Control Board Los Angeles Region, responded to questions posed by 

the Board.

After discussion, Supervisor Knabe made a motion to amend his and 

Supervisor Molina’s motion to include the following language under 

Recommendation No. 3:  

     Direct the Chief Executive Officer to report back regarding 

     the necessary steps the County must take should the Board 

     decide to place this on the election ballot and determine future 

     election dates, with June 2014 or November 2014 as a goal, to 

     ensure transparency to the public.  

Supervisor Molina accepted Supervisor Knabe’s amendment. 

Supervisor Yaroslavsky requested a progress report from the Director of 

Public Works in approximately 90 days at the Board meeting of June 11, 

2013, on the progress that has been made, including parameters and 

vehicles for accomplishing the goals and what are the Board's options.  

Supervisor Ridley-Thomas requested that after the initial 90-day report, 

the Director to provide quarterly status reports to the Board.

Further, Supervisor Antonovich requested that the report include all 

existing revenues the department can utilize for the project.  

Page 5County of Los Angeles
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March 12, 2013Board of Supervisors Statement Of Proceedings

The Executive Officer of the Board reported that there was no majority 

protest against the project.

John F. Krattli, County Counsel, addressed the Board. 

After discussion, Supervisors Molina and Knabe's motion, as amended, 

was duly carried by the following vote to:

1.  Instruct the Chief Executive Officer to send a letter to the 

     Regional Water Quality Control Board requesting that the 

     Board work with Director of Public Works and the cities in 

     the County to educate the public about stormwater pollution; 

2.  Instruct the Chief Executive Officer and the Director of Public 

     Works to continue to work with the business community, 

     school districts, and non-profits to address their concerns, 

     such as including a 30-year sunset date and making further 

     refinements to the rate reduction program; 

3.  Direct the Chief Executive Officer to report back regarding 

     the necessary steps the County must take should the Board 

     decide to place this item on a general election ballot, and 

     determine potential future election dates, with June 2014 

     or November 2014 as a goal, to ensure transparency to 

     the public; 

4.  Instruct Director of Public Works to provide the Board with 

     quarterly reports on the status of the Regional Water Quality 

     Control Board's implementation and enforcement of the 

     Municipal Storm Sewer System (MS4) permit; 

5.  Instruct the Director of Public Works to designate a staff 

     person within the department to act as the Unincorporated 

     Stormwater Manager.  This person shall be responsible for 

     reporting to the Board quarterly on stormwater compliance 

     in the unincorporated areas including status of projects, 

     budget expenditures and budget forecasting; and 
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March 12, 2013Board of Supervisors Statement Of Proceedings

6.  Instruct the Director of Public Works to provide a report to 

     the Board in approximately 90 days as a Set Matter on 

     June 11, 2013 on the progress that has been made, 

     including parameters and vehicles for accomplishing 

     the goals and what are the Board's options,

     and all existing revenues the Department can utilize for the 

     project; and

7.  Instruct the Director of Public Works to provide quarterly status 

     reports to the Board after the initial 90-day report.

Ayes: Supervisor Molina, Supervisor Yaroslavsky, 

Supervisor Knabe and Supervisor Ridley-Thomas
4 - 

Noes: Supervisor Antonovich1 - 

Attachments: Motion by Supervisor Yaroslavsky

Video 1

Audio 1

Video 2

Audio 2

Video 3

Audio 3

Video 4

Audio 4

Video 5

Audio 5

Video 6

Audio 6

Video 7

Audio 7
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INFORMATION ONLY 

March 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

 

  

 Subject: Proclamations and Ceremonial Resolutions - Update of Template  

SUMMARY:

Staff has updated the template used for the District's proclamations and/or ceremonial resolutions to reflect a 
more ornate design, while providing adequate space for flexibility in its content. The template continues to 
include signature blocks for all five directors. Matching presentation folders will be utilized to hold the signed 
proclamations and/or ceremonial resolutions. Copies of the updated template will be available for review at 
the Board meeting. 
 
 
 
 

Prepared By: Jeff Reinhardt, Public Affairs & Communications Manager
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