
 

 
  

  
 

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM February 26, 2013

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Charles Caspary, President ______ ______ ______

Glen Peterson, Vice President/MWD Rep. ______ ______ ______

Barry Steinhardt, Secretary ______ ______ ______

Leonard Polan, Treasurer ______ ______ ______

Lee Renger, Director ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of February 26, 2013, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Proclamation Recognizing the Service of Tin Comsook sri  

 B Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of January 8, 2013.   Approve

 B List of Demands: February 26, 2013.   Approve

 C Investment Report for the Month of January 2013.   Approve

6. TREASURER

7. FACILITIES AND OPERATIONS

 A District's Radio System Upgrade 

 Appropriate funds in the amount of $23,700.51 for the purchase of the additional radio 
equipment for the Radio System Upgrade Project. 

 B Equestrian Tank Evaluation (LVMWD Report No. 2508.0 0) 

 Receive and file the 2012 Equestrian Tank Evaluation Report No. 2508.00. 

8. FINANCE AND ADMINISTRATION

 A Claims by Michaels Stores, Inc. and Costco Wholesal e

 Deny the claims from Michaels Stores, Inc. and Costco Wholesale. 

9. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C Director's Comments

 D General Manager Reports

10. FUTURE AGENDA ITEMS



11. CLOSED SESSION 

 A Conference with District Counsel - Potential Litiga tion (Government Code Section 
54956.9): Two Cases  

1. In the opinion of District Counsel, disclosure of the identity of the litigants would be 
prejudicial to the district.  

12. OPEN SESSION AND ADJOURNMENT

 



 

 
  

  
 

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

 
MINUTES 

REGULAR MEETING
 

5:00 PM January 8, 2013

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director 
Caspary. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:02 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Caspary, Peterson, Polan, Renger and Steinhardt. 
 
President Renger introduced David Pedersen, who will be assuming the position of General 
Manager on January 14, 2013.  

2. APPROVAL OF AGENDA

 A Approval of agenda 

 Interim General Manager Lippman stated a representative from Pedaler's Fork was in the 
audience and requested "8.D Water Service to 23504 Calabasas Road - Pedaler's Fork" be 
heard after "3. Public Comments". 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the agenda for the Regular Meeting of January 8, 2013, as 
amended by Interim General Manager Lippman's recommendation.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 
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At this point in the board meeting 8.D Water Service to 23504 Calabasas Road - Pedaler's 
Fork was heard.  

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Public Hearing: Potable Water Replacement Fund Standby Charge 

 The full reading of the proposed Ordinance as it relates to continuation of the Water 
Replacement Fund Standby Charge for fiscal year commencing July 1, 2013, be waived, and 
the Board order publication within 30-days of adoption using a summary of the ordinance.The 
Board by a roll call vote of Ayes: Noes: Abstain: Absent: that Rules and Regulations for Water 
Standby Charge Deferrals be approved; and the proposed Ordinance as it relates to 
continuation of the Water Replacement Fund Standby Charge for fiscal year commencing July 
1, 2013, be given first reading by title only.

 President Renger opened the public hearing and provided the history of standby charges; 
Secretary Caspary stated a public hearing notice had been published twice in The Daily News; 
Interim General Manager Lippman discussed the use of standby charge funds, stated one 
inquiry had been received by DataStream related to whether a senior discount was available 
and that no other inquires, verbal or written had been received. 
 
No speaker cards were received from the public. 
  
President Renger closed the public hearing. 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the recommendations as presented (waive the full 
reading of the proposed Ordinance and order publication within 30-days of adoption using 
a summary of the ordinance).  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve by roll call vote conducted by Assistant Deputy 
Secretary Conklin, the recommendations as presented (approve Rules and Regulations 
for Water Standby Deferrals and the proposed Ordinance to be given the first reading by 
title only).  Legal Counsel Lemieux gave the first reading of the Ordinance by title only. 
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 B Legislative and Regulatory Updates 

 No report was given. 

5. CONSENT CALENDAR 

 On a motion by Director Glen Peterson, seconded by Director Barry Steinhardt, the Board 
of Directors voted 5-0 to Approve Consent Calendar 5A-5D as presented in the 
recommendations.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 A Minutes: Regular Meetings of November 27, 2012, December 11, 2012 and December 
25, 2012 and Special Meeting of November 28, 2012.  Approve

 B List of Demands: December 25, 2012 through January 8, 2013.  Approve

 C Investment Report for the Month of November 2012.  Approve

 D Directors' Per Diem: December 2012.  Ratify
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6. TREASURER

 Treasurer Steinhardt stated he had reviewed the checks and all were in order; and thanked the 
Finance staff for the work they had done during his tenure as Board Treasurer. 

7. BOARD OF DIRECTORS

 A Election of President: Board of Directors - Las Virgenes Municipal Water District 

 The Board of Directors to nominate and approve the election of President of the Board of 
Directors.

 Legal Counsel Lemieux stated nominations do not need a second and officers can be elected 
on a 3-2 vote. 

 Director Peterson nominated Director Caspary for Board President, which was seconded by 
Director Renger.  Director Polan nominated Director Steinhardt for Board President. 
 
Director Steinhardt inquired as to what the protocol is (Legal Counsel Lemieux went over 
Robert's Rules and stated votes must be public). 

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 5-0 to Approve closing nominations.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 3-2 to Approve the election of Charles Caspary as Board President. 
AYES: Director(s) Caspary , Peterson , Renger  
NOES: Director(s) Polan , Steinhardt  

 At this point in the meeting the gavel was passed from Director Renger to President Caspary. 

 B Election of Vice President: Board of Directors - Las Virgenes Municipal Water District 

 The Board of Directors to nominate and approve the election of Vice President of the Board of 
Directors. 

 Director Caspary nominated Director Peterson for Board Vice President, which was seconded 
by Director Renger. 

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 4-1 to Approve closing nominations.  
AYES: Director(s) Caspary , Peterson , Polan , Renger  
NOES: Director(s) Steinhardt  

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 4-1 to Approve the election of Glen Peterson as Board Vice President.  
AYES: Director(s) Caspary , Peterson , Polan , Renger  
NOES: Director(s) Steinhardt  

 C Election of Secretary: Board of Directors - Las Virgenes Municipal Water District 

 The Board of Directors to nominate and approve the election of Secretary of the Board of 
Directors. 

 Director Peterson nominated Director Renger for Board Secretary.  Director Renger declined 
the nomination and nominated Director Steinhardt for Board Secretary. 
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 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of 
Directors voted 5-0 to Approve closing nominations.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of 
Directors voted 5-0 to Approve the election of Barry Steinhardt as Board Secretary.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 D Secretary: Appointment of Assistant Deputy Secretary 

 The Secretary of Las Virgenes Municipal Water District hereby appoints Kimmey Conklin as 
Assistant Deputy Secretary during the term of my office. 

 Legal Counsel Lemieux stated it was unnecessary to appoint an Assistant Deputy Secretary 
as multiple Deputy appointments can be made for business purposes, and recommended the 
General Manager and Clerk of the Board be appointed as Deputies. 

 Secretary Steinhardt appointed General Manager Pedersen (incoming General Manager 
effective January 14, 2013) and Clerk of the Board Conklin as Deputy Secretaries during his 
term as Board Secretary. 

 E Election of Treasurer: Board of Directors - Las Virgenes Municipal Water District 

 The Board of Directors to nominate and approve the election of Treasurer of the Board of 
Directors. 

 Director Renger nominated Director Polan for Board Treasurer, which was seconded by 
Director Caspary. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve closing nominations.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of 
Directors voted 5-0 to Approve the election of Leonard Polan as Board Treasurer.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 F Treasurer: Appointment of Deputy Treasurer 

 The Treasurer of Las Virgenes Municipal Water District hereby appoints Sandra Hicks as 
Deputy Treasurer during the term of my office. 

 Treasurer Polan appointed Director of Finance and Administration Hicks as Deputy Treasurer 
during his term as Board Treasurer. 

 G Leonard Polan: ACWA Expenses 

 Provide direction to staff as to whether or not Mr. Polan is to reimburse $212.84 for unused 
travel expenses.

 Interim General Manager Lippman provided a history of the invitation and approval of 
expenses from the November 27, 2012 board meeting. 
 
Director Steinhardt stated Mr. Polan was invited to the ACWA conference in San Diego as a 
guest, there was confusion as to what policies his attendance was under and that as a guest, 
not as a seated board member he was not covered by District policy.

 On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
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Board of Directors voted 5-0 to Approve reimbursing Mr. Polan $190.36 (mileage 
and meal expense), and that as a guest he was not obligated to reimburse the District 
$212.84 for unused travel expenses.  President Caspary requested staff provide a copy of 
the Business Expense Policy to the Board of Directors.   
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

8. FACILITIES AND OPERATIONS

 A Edison Easement Acquisition at APN 2069-084-901 

 Approve and accept the purchase value of $2,518.00 in exchange for granting an easement to 
Edison as shown in the Exhibit A and B; and authorize the General Manager to execute 
necessary documents in a form approved by the District Counsel. 

 Interim General Manager Lippman discussed the easement request and provided information 
to Director Polan in regards to possession of the slab and regulating of power/voltage to the 
pump station and community. 

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

 B Irrigation Control 

 Direct staff if additional investigation is necessary. 

 Interim General Manager Lippman stated this item was brought forward as a result of public 
comments and Board direction received on November 13, 2012, what would trigger the District 
to turnoff devices; and discussed questions and answers from an internal memo dated 
December 21, 2012 (Subject: Irrigation Control Concept to Eliminate the Need for Storage). 
 
A summary of Board comments and responses included: Renger: opposed (when the District 
moved to smart meters customers were told we couldn't control their water usage), believes 
the suggestion was to stop or delay the tank, if voluntary we would have to delay the tank while 
we determined if enough customers volunteered for the program, if device was controlled by 
cell, phone or internet there would be problems during emergencies; Steinhardt: this would be 
a voluntary program, shutoff would be triggered by rain, don't look at the negatives, look at the 
positives, technology exists (Lippman, yes, but it has to be modified in order to use with our 
existing system), it's for the District's betterment to conserve water instead of building the tank, 
10-11 hour delay in getting the reservoir up, lawns wouldn't turn brown in that length of time 
(Caspary: if you look at tank levels at 10:00 a.m. the levels have gone down), do we believe 
the numbers in the reports (Renger: believes fire-flow requirement from fire department is too 
low especially in the west end of system), 3 million versus 5 million gallon tank, again are 
numbers accurate, look at conservation; Peterson: the device mentioned does not currently 
exist, concerned about program costs and Civil Rights issues, if a device is created in the 
future then look at it, uses too much staff time and is opposed to it, also discussed City of 
Yorba Linda's difficulties when their reservoir was not built, water ran out during a fire event 
resulting in 12-18 homes burning, file and bring back don't spend a lot of money on staff time 
(Renger: agrees with Peterson, Steinhardt: opposite position from Peterson); Caspary: Chart 1 
(Lippman: explanation of day to day demand and what triggers device), customers need to 
have choices about water use on their properties, tough sell if telling customers through 
voluntary program that they could lose landscaping; Polan: when is fire-flow needed and what 
do we need fire-flow for (Caspary: system redundancy, to meet county requirements; Lippman: 
structures), what do you see for meeting 20x2020 (Caspary: higher rates, Peterson: there are 
many ways to meet 20x2020, one way is to assign budgets to customers), another tank and 
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then the treatment plant will need to be updated, the District is looking at spending $7 million 
on a tank and treatment plant construction (Caspary: doesn't disagree with looking at "water is 
water" (potable/recycled), 63% of customers would have to participate, ask everyone in 
Westlake Village to participate in the program with notification their lawns may turn brown). 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 3-2 to  take no formal action except to file the information provided by 
staff, staff was directed to not spend a lot of money (time wise) and to bring 
back additional information on irrigation control technology as it becomes available.  
AYES: Director(s) Caspary , Peterson , Renger  
NOES: Director(s) Polan , Steinhardt  

 C Los Angeles County Clean Water, Clean Beaches Measure 

 Provide staff direction on the Los Angeles County Clean Water, Clean Beaches Measure 
pertaining to Las Virgenes proprieties. 

 Interim General Manager Lippman stated this item had been discussed at the JPA board 
meeting held on January 7, 2013, and was before the Las Virgenes Board for discussion 
on the portion of fees, payment of which would be the sole responsibility of the District. 
 
A summary of Board comments and responses included: Steinhardt: do not file a protest but 
put a letter together asking what the money will be spent on (Caspary: send updated drafts as 
available; Lippman: letter to county regarding measure, not enough details, updates, our 
watershed and how it is affected, who regulates); Polan: heard about Monterey Formation 
brackish water in Malibu Creek who oversees (Caspary: watershed has to have three projects). 
 
President Caspary directed staff to send a letter to the county not in protest, but requesting 
further information as detailed herein. 

 D Water Service to 23504 Calabasas Road - Pedaler's Fork 

 Direct staff if a credit of $7,400 should be applied to the connection fee for the new 1-1/2 inch 
service for 23504 Calabasas Road. 

 Interim General Manager Lippman provided a history of Department of Water and Power 
service and meter size; Legal Counsel Lemieux stated the process was lawful, but not part of 
the Las Virgenes Code as the meter is from the 1940s, which is prior to the District's formation. 
 
Director Renger inquired as to whether DWP would abandon the service and what the physical 
change would cost the District (Lippman: the customer paid $21,000 for the new meter); and 
Director Peterson inquired as to whether the service was within City of Los Angeles (Lippman: 
no, the service is within the Las Virgenes service area).

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve a credit in the amount of $7,400 to be applied to the 
connection fee for the new 1-1/2 inch service for 23504 Calabasas Road.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Buyer Position 

 Approve the job description for the Buyer position.

 Director of Finance and Administration Hicks stated hiring of a Buyer versus Senior Buyer 
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would result in a salary savings of 13%. 
 
Director Polan inquired as to whether the position required a Bachelors Degree (Hicks: a 
Bachelor's would be great, but the job description states an Associate's Degree is desirable).  

 On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , Peterson , Polan , Renger , Steinhardt  

10. INFORMATION ITEMS 

 A Free Toro Sprinkler Nozzle Replacements for Single Family Residential Customers 

 Director of Resource Conservation and Public Outreach Reyes provided an overview of the 
program. 
 
A summary of Board comments and responses included: Polan: Eastern Municipal Water 
District (Reyes: in 2-years 17,000 nozzles, outreach was bill stuffers); Renger: do nozzles save 
money (Reyes: unsure), with smart meters can we monitor irrigation usage (Reyes: yes, over 
time, Steinhardt: shocked by comment as we told customers we would never monitor usage, 
Caspary: we may want to use usage to develop a program), can we see how this works 
(Lippman: recommends a pilot program using voluntary participants); Caspary: you get brown 
spots, do outreach for all rebate programs.  

 B Lemieux and O'Neill: Hourly Litigation/Consultation Rate Adjustment 

 A summary of Board comments and responses included: Caspary inquired as to the 
percentage of the increases (Legal Counsel Lemieux stated he was unsure of his percentage); 
Peterson: retainer for Lemieux and O'Neill is the same $6,000 per month. 

 C Recycled Water Seasonal Storage Feasibility Study Update 

 Interim General Manager Lippman stated the study had been sent to the Bureau of 
Reclamation for consideration as an approved Title XVI study; next steps: share with local 
representatives, develop a brief summary document from the report, with redistricting Las 
Virgenes now has four representatives versus two, ACWA/CASA DC conferences for 
partnerships (one board member is currently attending) and set-up meetings with legislative 
representatives. 
 
A summary of Board comments and responses included: Renger: appalled at potential 
regulations, none of the three reservoirs would get the District out of the creek (Lippman: the 
TEA study looked at staying out of the creek all of the time, in 100% of the situations and none 
of the scenarios enable the District to be out of the creek 100% of the time), could reservoirs be 
made larger (Lippman: sizes are part of the feasibility project), can reservoirs be used as a 
treatment location for cleaning of effluent (Lippman: not considered as additional treatment in 
feasibility study); Polan: time-frame for looking back at a larger reservoir (Lippman: 9-10 
months for a revised study and you couldn't apply for State funds again); Caspary: current 
study has a $3 million appropriation; Peterson: thought reservoir in Stokes Canyon was going 
to take all the recycled (Lippman: recycle study since the 1970s), contact Norm Buehring 
regarding the history. 

11. NON-ACTION ITEMS 

 A Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other 

 (1) MWD Representative Peterson reported on general business of Metropolitan Water District 
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including newly seated board members Gail Pringle (Calleguas) and Mike Touhey (Upper San 
Gabriel Valley Water District), Tim Brick (Pasadena) stepped down after 28 years; stated he 
had been appointed as alternate on the Colorado River Board; and requested the board 
meeting be adjourned in memory of Huell Howser who had worked with ACWA on his 
California Water series and served as Master of Ceremonies at Diamond Valley Lake. 
 
(2) None. 

 B Director's Reports on Outside Meetings 

 None. 

 C General Manager Reports 

 Interim General Manager Lippman discussed calendar events including AWA, Calabasas and 
Agoura Hills Performing Arts, Calabasas State of the City Address, and stated as of February 
1, 2013, recycled rates had increased 3% and customers had been notified. 

 D Director's Comments 

 None. 

12. FUTURE AGENDA ITEMS

 Director Steinhardt requested televising of board meetings be placed on a future agenda. 

13. CLOSED SESSION 

 The meeting adjourned to break at 6:46 p.m. 
 
The meeting convened into Closed Session at 6:51 p.m.

 A Labor Negotiations (Government Code Section 54957.6): 
 
1. Employee Compensation and Benefits 

 B Conference with District Counsel - Property Acquisition and Disposition (Government 
Code Section 54956.8): 
 
1. APN 2069-020-001 

 C Conference with District Counsel - Existing Litigation (Government Code Section 54956.9
(a)): 
 
1. Las Virgenes Municipal Water District v. Calabasas Park Estates, et al. 

14. OPEN SESSION AND ADJOURNMENT

 The meeting reconvened into Open Session at 7:24 p.m.  No reportable actions were taken 
during Closed Session. 
 
The Chair declared the meeting adjourned at 7:25 p.m. in memory of Huell Howser.  
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LVMWD Regular Meeting 
January 8, 2013 

 
 
 
 
                                                                     
    CHARLES CASPARY, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
BARRY STEINHARDT, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 

ITEM 5A



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5B



ITEM 5C



ITEM 5C



ITEM 5C



  

 

February 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: District's Radio System Upgrade 

SUMMARY:

The Federal Communication Commission (FCC) mandated that all public safety radio systems operate within 
the 12.5 kilohertz narrow-band range by January 1, 2013. On October 9, 2012, the Board authorized the 
General Manager to enter into an agreement with Destin Thomas for the purchase and installation of new 
radio equipment required to comply with the FCC mandate. All hilltop and facility repeaters, handheld, mobile 
vehicle, and base-station radios have been replaced to meet the new requirements.  
 
Because the previous analog radio system evolved over many decades, more radio equipment was 
discovered to require replacement during updgrade of the radio system than orginally anticpated. The 
additional equipment that required replacement included five repeaters, eight 5-gigahertz transceivers with 
dish antennas, and an extra handheld and mobile radio unit. The cost of the additional equipment was 
$23,700.51, which was not accounted for in the vendor's original scope of work.  

RECOMMENDATION(S):

Appropriate funds in the amount of $23,700.51 for the purchase of the additional radio equipment for the 
Radio System Upgrade Project. 

FINANCIAL IMPACT :

On October 9, 2012, the Board approved a budget of $118,139.79 for Job No. 10490. The total project 
budget is now $141,840.30, including the additional appropriation of $23,700.51. 

Prepared By: Larry J. Miller, Water Systems and Facilities Manager
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February 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Equestrian Tank Evaluation (LVMWD Report No. 2508.00)  

SUMMARY:

Equestrian Tank is a concrete reservoir built in 1970 that is located on Glenbridge Road in Westlake Village. 
A routine inspection of the tank in 2004 revealed that its concrete is affected by alkali-silica reaction (ASR) 
cracking. ASR occurs due to a chemical reaction between highly alkaline cement products and non-
crystalline forms of silica aggregate. The cause of ASR is linked to sand quarried from the Santa Clara River 
near Oxnard, which is no longer used for concrete on District's projects. The ASR process was not well 
understood at the time of the tank's construction. As ASR cracking progresses, the concrete reinforcing bars 
can be exposed to corrosion, resulting in the compromised structural integrity of the tank. 
 
Since 2004, the District has conducted four structural inspections of the tank to monitor the progression of 
ASR-related damage. HDR completed the most recent inspection in November 2012 and prepared a 
technical memorandum summarizing their findings. HDR found that no significant progression of cracking 
had occurred and no new areas of cracking were observed. Additionally, most of the existing cracks were 
tight and filled with calcium carbonate deposits. The columns and pilasters have experienced the most 
significant cracking; however, no noticable changes were observed since the prior inspection. 
 
To extend the useful life of the tank, HDR recommends that the District rehabilitate the columns and pilasters 
by wrapping them with carbon fiber reinforced plastic within the next two years and, upon completion of the 
work, inspect the tank on a 5-year cycle. Staff proposes to budget for the rehabilitation project, currently 
estimated to cost approximately $350,000, in FY 2014-2015. 

RECOMMENDATION(S):

Receive and file the 2012 Equestrian Tank Evaluation Report No. 2508.00. 

FINANCIAL IMPACT:

There is no financial impact with this action. The project to rehabilitate the tank is currently estimated to cost 
approximately $350,000, including $50,000 for design and $300,000 for construction. 

Prepared By: Lindsay Cao, P.E., Associate Engineer
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February 26, 2013 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claims by Michaels Stores, Inc. and Costco Wholesale 

SUMMARY:

On January 8, 2013, the District received a claim from Michaels Stores, Inc. for water damages associated 
with a broken fire sprinkler system at its Westlake Village store. A similar claim was received from Costco 
Wholesale on January 22, 2013 for damages at its facility, which is adjacent to the Michaels store. Although 
the claimants cited different dates for the damages (November 19th and 21st), staff believes that the 
incidents are related and may have been caused by a temporary increase water pressure that ocurred on the 
west end of District's transmission system on November 19, 2012. At that time, the water system pressure 
increased from 157 to 184 psi for approximately twenty minutes. 
 
The claim from Michaels originally estimated damages to be $14,101; however, a subsequent phone call 
from Michaels' Risk Manager indicated that the damages were more than originally expected due the need to 
replace tile and could exceed $100,000. The Costco claim included an invoice for repairs totaling $1,963.43, 
which is the amount that Costco cited in its claim. 
 
Staff investigated the claim and determined that the fire sprinkler line breaks occurred in both stores at 
approximately the time of the increased pressure in the west end of the District's water system. Staff 
requested that the District's claims adjuster, Sierra West Adjusters, perform an independent investigation and 
determine the District's liablility, if any, for the damages. Staff and Sierra West consulted with the District's 
legal counsel during the investigation. Legal counsel cited that the District may invoke the so-called "fire 
hydrant immunity" contained in Government Code Section 850.4: 
 
"Neither a public entity, nor a public employee acting in the scope of his employment, is liable for any injury 
resulting from the condition of fire protection or firefighting equipment or facilities…".  
 
Legal counsel cited a number of cases that have consistently upheld immunity to public agencies for 
damages associated with fire protection systems, even when those systems are not being used for fire 
fighting purposes. Based on this information, legal counsel recommended that the District deny the claims. 
 

RECOMMENDATION(S):

Deny the claims from Michaels Stores, Inc. and Costco Wholesale. 

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Claim from Michael's Store 

Claim from Costco Wholesale 
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