LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM January 22, 2013

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Charles Caspary, President
Glen Peterson, Vice President/MWD Rep.
Barry Steinhardt, Secretary

Leonard Polan, Treasurer

Lee Renger, Director




10.

APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of January 22, 2013, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS
A  Legislative and Regulatory Updates
CONSENT CALENDAR

A Minutes: Adjourned Regular Meeting of December 12, 2012 and Special Meeting of
December 12, 2012. Approve

B List of Demands: January 22, 2013.  Approve

C Investment Report for the Month of December 2012. Approve

D Investment Review for the Fourth Quarter 2012. Receive and File
TREASURER

BOARD OF DIRECTORS

A  California Water Policy 22 (POWER): 2013 Sponsorshi p

The Board of Directors to discuss its interest in sponsoring the annual POWER conference for
2013; if sponsorship is selected, authorize the General Manager to issue payment to
Sacramento River Watershed Program.

B Board Recognition of Retiring Employees
Provide direction to staff as to the Board's preference(s) in recognizing retiring employees.

FACILITIES AND OPERATIONS

A Malibu Creek Watershed Emerging Issues - Update

Review and approve the draft talking points on the Malibu Creek and Lagoon Benthic
Community Effects, Sedimentation and Benthic Macroinvertebrates TMDL.

FINANCE AND ADMINISTRATION

A Second Quarter Financial Review

Receive and file.

LEGAL SERVICES

A  Potable Water Replacement Fund Standby Charge

The full reading of the proposed Ordinance No. 01-13-271 as it relates to continuation of the
Water Replacement Fund Standby Charge for fiscal year commencing July 1, 2013, be waived,



11.

12.

13.
14.

15.

and the Board order publication within 30-days of adoption using a summary of the ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that Rules and Regulations for
Water Standby Charge Deferrals be approved; and the proposed Ordinance No. 01-13-271 as
it relates to continuation of the Water Replacement Fund Standby Charge for fiscal year
commencing July 1, 2013, given second reading by title only, be passed, approved and
adopted as presented.

ORDINANCE NO. 01-13-271

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGE NES MUNICIPAL
WATER DISTRICT AS IT RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR
COMMENCING JULY 1, 2013

(Reference is hereby made to Ordinance No. 01-13-271 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of hereof.)

INFORMATION ITEMS
A Claim from Richard Witkin

B Secretary: Appointment of Deputy Secretary
NON-ACTION ITEMS

A Organization Reports

Q) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

D  Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Property Acquisi tion and Disposition
(Government Code Section 54956.8):

1. APN 2069-020-001

B  Conference with District Counsel - Potential Litiga  tion (Government Code Section
54956.9): Two Cases

1. Inthe opinion of District Counsel, disclosure of the identity of the litigants would be
prejudicial to the district.

OPEN SESSION AND ADJOURNMENT




MINUTES
ADJOURNED REGULAR MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
December 12, 2012
1. The Board of Directors of Las Virgenes Municipal Water District met in Adjourned Regular Meeting at
Country Inn & Suites (meeting room), 23627 Calabasas Road, in Calabasas, California, at 8:35 AM on
Wednesday, December 12, 2012.

President Renger called the meeting to order at 8:38 AM.

Secretary Caspary called the roll. Those answering present were Directors Bowman, Caspary,
Peterson, Renger and Steinhardt. The Chair declared a quorum present.

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of Directors
voted 5-0 to adjourn the Adjourned Regular Meeting to be heard at the conclusion of the Special Meeting to
consider “2. Closed Session a) General Manager Recruitment (Government Code Section 54957(b))”. AYES:
Bowman, Caspary, Peterson, Renger and Steinhardt.

No speaker cards were received from the public.

The Adjourned Regular Meeting convened into Special Meeting Closed Session a) General Manager
Recruitment (Government Code Section 54957(b)) at 9:02 AM.

Director Peterson departed the meeting at 11:34 p.m.

The Adjourned Regular Meeting reconvened at 11:41 AM to discuss the benefits package being
offered to the new General Manager including annual compensation, deferred compensation, short/long term
disability insurance, vacation leave, sick leave, medical insurance, dental insurance, vision care insurance, life
insurance, CalPERS retirement, retiree medical, social security, paid holidays, bereavement leave, time off for
jury duty and use of a vehicle for District business.

President Renger stated the sub-committee of Director Charles Caspary and Director Barry Steinhardt
would conduct the employment contract negotiations with the selected candidate.

Adjournment: The Chair declared the Adjourned Regular Meeting — General Manager Recruitment
and Compensation Process adjourned at 12:30 PM.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Adjourned Regular Meeting
General Manager Recruitment and Compensation Process ITEM 5A

December 12, 2012



MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
December 12, 2012
1. The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at Country Inn
& Suites (meeting room), 23627 Calabasas Road, in Calabasas, California, at 8:30 AM on Wednesday,
December 12, 2012.

President Renger called the meeting to order at 8:31 AM.

Secretary Caspary called the roll. Those answering present were Directors Bowman, Caspary,
Peterson and Renger. Absent: Director Steinhardt. The Chair declared a quorum present.

Director Steinhardt arrived at 8:37 AM.

At 8:38 AM, President Renger adjourned the Special Meeting of the Board of Directors to the
Adjourned Regular Board Meeting of December 12, 2012, to consider one agenda item from the Regular
Meeting Agenda of December 11, 2012 “7.A: General Manager Recruitment and Compensation Process”.

2. At 9:03 AM, the Special Meeting of the Board of Directors convened into Closed Session - (a) General
Manager Recruitment (Government Code § 54957 (b)):

The meeting reconvened into Open Session at 11:40 AM.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of Directors
voted 5-0 to make a conditional offer of employment to David W. Pedersen. AYES: Bowman, Caspary,
Peterson, Renger and Steinhardt.

Director Peterson departed the meeting at 11:34 AM.

On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of Directors
voted 4-0 to authorize the Board President to execute the contract between Las Virgenes Municipal Water
District and David W. Pedersen. AYES: Bowman, Caspary, Renger and Steinhardt. ABSENT: Peterson.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the Board of
Directors voted 4-0 to appoint David R. Lippman as Interim General Manager during the period of time after
John R. Mundy'’s retirement up to the date when the new General Manager begins his employment. AYES:
Bowman, Caspary, Renger and Steinhardt. ABSENT: Peterson.

3. Public Comments: No speaker cards were received from the public.
4, Adjournment: The Chair declared the Special Meeting — General Manager Recruitment adjourned at
11:40 AM.

Lee Renger, President

Board of Directors

Las Virgenes Municipal Water District
ATTEST:

Charles Caspary, Secretary

Board of Directors

Las Virgenes Municipal Water District
(SEAL)

Special Meeting ITEM 5A

General Manager Recruitment
December 12, 2012
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January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Investment Review for the Fourth Quarter 2012.

SUMMARY:

A list of investments as of December 31, 2012 is presented for Board review. The total interest for the quarter
is $162,821.63. The average weighted portfolio duration excluding LAIF, reserve fund and money market
fund is 1,275 days. The duration shortened slightly compared to last quarter's 1,324 days. The investment
portfolio includes Joint Powers Authority funds in the amount of $7,143,608.91, of which $5,043,385.85
belongs to Las Virgenes. Of the total investments, $2.28 million is restricted by Statue, $5.44 million is
prepaid development fees, $2.8 million is restricted by bond covenants, and $54.05 million is set aside for
board approved reserves, including reserves for future maintenance and replacement of major capital assets.

DISCUSSION:

During this quarter, $14 million of investments were called or matured, and $14 million of investments were
purchased. Investment in LAIF increased $3,025,630 this quarter, while interest rates slightly decreased in
December. Investments as of December 31, 2012 include the following:

LAIF - General $27,371,739
Government Agency Notes:

Maturing in 2013 1,000,000
Maturing in 2014 2,000,000
Maturing in 2015 or later 35,994,040
Municipal Bonds 6,049,690
U.S. Treasury Money Market Fund 35,593
Total $72,451,062

These investments generated interest of $162,821.63 for the quarter. Investment portfolio ratios were as
follows:

Investments in LAIF 37.78%
Callable Federal Agency Notes 44.20%
Federal Agency Bullet/Coupon Notes 9.66%
Municipal Bonds 8.35%
U.S. Treasury Money Market Fund 0.01%
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Total 100.00%

Prepared By: Joseph Lillio, Finance Manager

ATTACHMENTS:

4th Quarter Investment Review
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January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: California Water Policy 22 (POWER): 2013 Sponsorship

SUMMARY:

On December 12, 2012, the District received a letter from California Water Policy Conference referred to as
POWER, requesting sponsorship of their annual conference. The letter states Las Virgenes MWD has
contributed $1,500 in past years, however conference sponsorship has not been approved by the Board
since 2009. Included in the agenda item is a copy of the letter and commitment form for consideration.

RECOMMENDATION(S):

The Board of Directors to discuss its interest in sponsoring the annual POWER conference for 2013; if
sponsorship is selected, authorize the General Manager to issue payment to Sacramento River Watershed
Program.

FINANCIAL IMPACT:

Based on past participation the total cost would be $1,500, which includes three complimentary conference
registrations. Funds are budgeted and available in account 701122.7105.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
POWER - Sponsorship Commitment Form
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CoONFERENCE COMMITTEE

Conference Chair: Douglas Wallace,
East Bay Municipal Utility District

Amy Chen,
San Diego County Water Authority

Jennifer Clary,
Clean Water Action

Ane Deister,
Parsons

Rene Henery,
Trout Unlimited

Mark Horne,
CardnoENTRIX

Paula Kehoe,
San Francisco PUC

Mary Lee Knecht,
Sacramento River Watershed Program

Cynthia Koehler,
Carpe Diem West

Eugenia Laychak,
EJL & Associates

Katy Mamen,
Ag Innovations Network

Caryn Mandelbaum,
Environment Now

Todd Manley,
Northern California Water Association

Liz Mansfield,
Sierra Nevada Alliance

Larry McKenney,
Santa Ana Watershed Project Authority

Danny Merkley,
California Farm Bureau Federation

Jovita Pajarillo

Dave Runsten,
Community Alliance with Family Farmers

Brian Schmidt,
Santa Clara Valley Water District

Bill Steele,
US Bureau of Reclamation,
Lower Colorado Region

Meena Westford,
MWD of Southern California

Evon Wilhoff,
Planning and Conservation League

Leo Winternitz, The Nature Conservancy

John Woodling,
Regional Water Authority/
Sacramento Groundwater Authority

Greg Zlotnick,
Zlotnick H20 Consulting

CONFERENCE (COORDINATOR
Debbi Dodson

4209 Huerfano Avenue

San Diego, CA 92117

ph. 858-272-6804

fax: 858-272-6805
ddodson@san.rr.com
www.cawaterpolicy.org

E&t{[) L‘J[tél/{;
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CALIFORNIA WATER PoLicy CONFERENCE

December 10, 2012

John Mundy

General Manager

Las Virgenes MWD
4232 Las Virgenes Rd.
Calabasas, CA 91302

Dear Mr. Mundy:

We are pleased to inform you that the California Water Policy Conference is returning with
another exciting program to entertain challenge and enlighten. With the addition of many new
members, the conference planning committee is once again preparing a stimulating agenda for
this, our 22" conference. We invite you to sponsor this important event, “California Water
Policy 22: Still Thirsty After All These Years™ at the Crowite i*1aza Hotel, Los Angeles Airport,
on April 18-19, 2013.

We have invited a prominent and forward-thinking slate of plenary speakers this year. Karen
Ross is the Secretary of the California Department of Food and Agriculture, whom we’ve asked to
share her perspectives on the lessons that California can learn from abroad, as we face future
uncertainties in climate and the global economy. Veterans Sunne McPeak, Lester Snow, and
Linda Sheehan will pick on some of these themes in a far-ranging discussion with perspectives
from outside the Capitol. Ms. Sheehan is currently the Executive Director of the Earth Law
Center, and previously headed the California Coastkeeper Alliance. Ms. McPeak is the former
Secretary of Business, Transportation and Housing from the Schwarzenegger Administration, and
now leads the California Emerging Technology Fund. Mr. Snow has had several high-level posts
in state government, most recently as Governor Schwarzenegger’s Secretary of Natural Resources.
He is now the Executive Director of the California Water Foundation.

In addition to these and other plenary speakers, we have also planned some exciting workshops on
topics including the impacts of fracking on groundwater, the benefits of headwater protection,
Colorado River border issues, the future of the BDCP, the expectations now that the Human Right
to Water legislation has passed and many more.

Sponsorship details are included on the enclosed Sponsorship Commitment Form, In past years
Las Virgenes MWD contributed $1,500. We recognize that many agencies and organizations are
facing budget difficulties yet we hope that we can once again count on your support, as it is
critical to the conference. Please note that in an effort to control our own costs, the Sacramento
River Watershed Program is now our fiscal sponsot.

Thank you for supporting the wide-ranging, thoughtful water policy discussion this conference
represents. If you have any questions, please don’t hesitate to contact me at dwallace@ebmud.com
or our conference director, Debbi Dodson at 858-272-9627 or ddodson(@san.rr.com.

Sincerely,

e b intt

Douglas Wallace
Conference Chair
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California Water Policy 22
Still Thirsty After All These Years
Crowne Plaza Hotel LAX, Los Angeles
April 18 & 19, 2013

Sponsorship Commitment Form

Premier Presenting Sponsor - $7.500

Opportunity to introduce keynote or luncheon speaker.

Two seats at the table of the luncheon speaker.

Premier placement of logo on California Water Policy Conference website
Top sponsor billing on all print and electronic media

Your choice of location for informational display table/exhibit

15 complimentary conference registrations

Presenting Sponsor - $5.000

Opportunity to introduce a speaker

Logo included on California Water Policy Conference website
Promoted on all print and electronic media

Great location for informational display table

10 conference registrations

Sponsor 1 - $2.500

Logo included on California Water Policy Conference website
Promoted on all print and electronic media

Great location for informational display table

5 conference registrations

Sponsor IT - $1.500

Logo included on California Water Policy Conference website
Promoted on all print and electronic media

3 conference registrations

Sponsor I11 - $1.000

Logo included on California Water Policy Conference website
Promoted on all print and electronic media

2 conference registrations

Organization:

Contact: Phone: Email:
Address:

City: State: Zip Code:

Please note that we have a new fiscal sponsor. Make check payable to: Sacramento River
Watershed Program (a nonprofit 501 (c)(3) organization, Tax 1D #68-0486576), and send it
with this form to: Dodson & Associates, 4209 Huerfano Avenue, San Diego, CA 92117. For
more information contact Debbi Dodson at 858-272-6804 or ddodson@san.rr.com.
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January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Board Recognition of Retiring Employees

SUMMARY:

In response to a Board request, this item is a summary of the recognition extended to retiring employees for
their years of service to the District.

After an employee with ten or more years of service has given notice and announced his or her intent to retire
from the District, it is typical for that employee's service to be recognized by co-workers and senior
management at a brief ceremony held during business hours. Depending on the employee's preference, the
retiree may choose to have the presence of available co-workers from the entire District, their respective
department, or no ceremony at all. If a ceremony is held, the District provides a cake and punch, subject to
General Manager approval.

Staff is prepared to provide the Board with a proclamation or a letter of recognition summarizing a retiring
employee's years of service and perhaps the accomplishments that occurred during that individual's tenure.
The employee will also be invited to attend a meeting to receive recognition from the Board.

It should be noted that some employees choose to retire without a desire for any ceremony or public
recognition. Nevertheless, a letter or proclamation from the Board is an item that could be forwarded to the
individual if they chose not to be present at a public meeting.

RECOMMENDATION(S):

Provide direction to staff as to the Board's preference(s) in recognizing retiring employees.

FINANCIAL IMPACT:

Minimal.

Prepared By: Jeff Reinhardt Public Affairs and Communications Manager
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January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Malibu Creek Watershed Emerging Issues - Update

SUMMARY:
Malibu Creek and Lagoon Benthic Community Effects, Sedimentation and Benthic Macroinvertebrates TMDL.:

In 1999, a 13-year schedule for the development of TMDLs in the Los Angeles region was established by a
consent decree between the EPA and environmental groups. The consent decree was modified in 2010 and
14 TMDL projects were removed and four were added, including a TMDL for Benthic Community Effects for
the Malibu Lagoon and a TMDL for Sedimentation and Benthic Macroinvertebrates for Malibu Creek. The
deadline for the EPA to establish these TMDLs is March 24, 2013. The EPA released a draft TMDL for review
on December 12, 2012. A public meeting was held on January 14, 2013, and significant concerns with the
proposed regulation were expressed by various watershed stakeholders, including the District. At the request
of the stakeholders, the EPA extended the written comment deadline for the proposed TMDL by two days to
January 25, 2013.

The proposed concentration based load allocations for Tapia are 0.6 mg/L total nitrogen (TN) in the summer
and 1.0 mg/L TN in the winter and 0.1 mg/L total phosphorus (TP) year round. Tapia's current limits are 8
mg/L nitrate + nitrite as nitrogen and 3 mg/L TP. The proposed limits will be virtually impossible to achieve if
imposed on the JPA's discharge into Malibu Creek. There is an "invitation to comment on alternative option."
This alternative considers the Modelo (Monterey) formation but would change only the TP instream target to
no greater than 0.4 mg/L and makes no changes to the TN targets.

Staff has been focusing its efforts over the past several weeks on preparing comprehensive written
comments on the proposed TMDL. Also, staff has been building awareness of the TMDL with the local cities
and other organizations in the watershed and encouraging them to comment. In the coming weeks, staff will
be preparing a written strategy to address the TMDL for the Board's review and approval, considering the
regulatory, economic, political and scientific issues.

Staff will update the Board on activities related to the TMDL and provide draft talking points on the proposed
TMDL. The talking points are intended for use by the Board and staff to ensure that a consistent message is
conveyed on the District's concerns with the draft TMDL.

RECOMMENDATION(S):

Review and approve the draft talking points on the Malibu Creek and Lagoon Benthic Community Effects,
Sedimentation and Benthic Macroinvertebrates TMDL.

Prepared By: David R. Lippman, Director of Facilities & Operations

ATTACHMENTS:
01/17/13 Draft Talking Points Nutrient TMDL
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DRAFT

TALKING POINTS ON LVMWD’S CONCERNS
WITH U.S. EPA PROPOSED MALIBU CREEK AND LAGOON NUTRIENT TMDL

Inadequate evidence has been provided to ensure that the proposed nutrient TMDL
for Malibu Creek and Lagoon will achieve the desired outcome of reducing algae
coverage in the receiving water bodies.

The adoption of the TMDL is being rushed to meet an arbitrary deadline stipulated in
a Consent Decree at the expense of completing a thorough scientific analysis of the
water quality data and earnestly evaluating stakeholder comments.

A similar TMDL adopted by the U.S. EPA in 2003 has cost LVMWD and its JPA over
$10 million in infrastructure improvements costs, including stopping discharges to
the creek for 7 months of the year, without any demonstrated water quality
improvements.

The unique characteristics of Malibu Creek and the surrounding watershed,
particularly the brackish quality of the receiving waters and natural impacts of the
Monterey Formation, were largely disregarded in preparing the draft TMDL.

The rush to adopt the draft TMDL will unnecessarily result in inconsistencies with
important statewide reqgulatory efforts that are currently underway to establish
biological objectives and a nutrient policy for the State’s surface waters.

Compliance with the TMDL is estimated to cost over $160 million to treat Title 22
recycled water to better than drinking water standards, without any assurances that
the TMDL will be effective.

LVMWD remains committed to cost-effectively provide quality water and wastewater
services to its customers, while serving as a steward of the environment for the
Malibu Creek watershed.

Consistent with achieving that mission, LVMWD asks for your help to compel the
U.S. EPA to take additional time and provide greater scientific rigor to establish an
effective TMDL with input from ratepayers who will ultimately bear the cost for
compliance.

HHHHE
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January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Second Quarter Financial Review

SUMMARY:

Potable water revenue was close to budget in the first quarter. In the second quarter, revenue is still greater
than the prior year but less than what was projected in the budget. The budget projection was based upon
potable water sales averaged over the last three years. The District saw a significant decrease in potable
water sales in December, likely due to the frequency of rain in November and December as well as the
unusually cold weather. A chart comparing potable water purchased from MWD and potable water delivered
to customers each month is attached to this report. Potable water expenses are below budget but not enough
to offset the unrealized revenue. The potable water rate increases approved in October 2012 began on
January 1, 2013, and will be reflected in the next quarterly report. Please note that the revenue projections in
the adopted FY 2012/13 budget include the MWD pass-through but do not include the increase for LVMWD.

Recycled water revenue is higher than the prior year by 18% and greater than the projected budget amount
by 22% due to higher than expected volume sales. Source of supply expenses are higher than budget
because of the increased amount of recycled water purchased from the JPA as well as a higher than
expected purchase of potable water supplement. Operating, maintenance, and administrative expenses are
below budget.

Sanitation revenue is slightly more than last year while expenses are slightly less.

All of the funds appear to be within budget so no changes are proposed for this time.

RECOMMENDATION(S):
Receive and file.

DISCUSSION:

The following table provides a pictorial comparison between the first quarter of FY 2012/13 with the same
period in FY 2011/12 ("Prior Year") and the budget for the first quarter of the current year ("Budget”).

The amount in the Actual column represents what has been received or spent in the first quarter. This
agrees with the amount shown on the attached schedules for each enterprise. The Prior Year column
represents the difference between what has been received or spent in the current year with what was
received or spent for the same period in the prior year. The actual prior year amount is shown in the attached
schedules by enterprise. This table is meant to highlight the difference and shows whether the difference is
positive (example: revenue is greater than last year, or expenses are less than last year) or negative
(example: revenue is less than last year, or expenses are higher than last year).

The Budget column represents the difference between what has been received or spent in the current year
with what was budgeted for this period. The actual budget amount is shown in the attached schedules by
enterprise. This table is meant to highlight the difference and shows whether the difference is positive
(example: revenue is greater than budget, or expenses are less than budget) or negative (examﬂi@:EMvgﬁue



is less than budget, or expenses are higher than budget).

Interest income is not shown on the attached schedules, but is reported in the quarterly and monthly

investment reports to the Board.

Potable Water Revenues

Potable Water Expenses

Recycled Water Revenues
Recycled Water Expenses
Sanitation Revenues
Sanitation Expenses
Interest Income

Capacity Fee Income
Capital Project Expenses

Actual
$15,812,902

$15,993,206
$4,243,288
$1,628,581
$8,424,438
$4,741,676
$340,918
$147,176
$3,111,074

Prior Year
P $1,596,472

N $1,359,797
P $641,694
N $269,871
P $119,873
P $137,954

N $51,996
N $713,496
P $604,688

Budget
N $1,571,576

P $433,479

P $777,356
N $134,174
N $19,513

P $641,127
P $10,718

N $323,622
P $2,491,031

Potable Water revenue is greater than the prior year (when customers were still in conservation mode) but
less than budgeted due to lower volume sales, especially in December 2012.

Potable Water expenses are greater than last year due to rate increases by MWD but a lower volume of
water was purchased. Operations and maintenance expenses were slightly lower than the prior year.

Administrative expenses are slightly below budget.

Recycled Water revenue was greater than the prior year and the anticipated budget due to higher than
anticipated volume. Recycled water expenses are higher due to the change in price of recycled water
purchased from the JPA and the higher volume of sales.

Sanitation revenue is slightly higher that the prior year and very close to the projected budget. Sanitation
expenses are less than the prior year and the budget, particularly in purchased services from the JPA.

Interest income is lower than last year due to declining interest rates. Capacity fee income and capital
project expenses vary greatly from year to year and are difficult to project.

Prepared By: Sandra Hicks, Director of Finance & Administration and Joseph Lillio, Finance Manager

ATTACHMENTS:
Chart

Financial Review 2nd Quarter
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Total Revenues

Operating Revenues
Capacity Fees
Other

Total Revenues

Total Expenses

Operating Expenses:

Staff Salaries

Staff Salaries - Overtime

Other Operating Expenses
Capital Project Expenses
Other

Total Expenses

Net Sources (Uses) of Funds

FY 11-12 Actual

Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at December 31, 2012
FY 12-13 Year to Date

FY 12-13 Budget

FY 12-13 Actual

YTD YTD YTD
26,122,589 $ 29,294,360 $ 28,480,627
860,672 470,798 147,176
2,136,280 1,592,855 1,498,356
29,119,541 31,558,013 30,126,159
4,654,152 $ 4,818,946 $ 4,643,251
141,433 101,253 137,040
16,076,164 18,383,696 17,583,172
3,715,762 5,602,105 3,111,074
2,252,878 2,016,810 2,138,569
26,840,389 30,922,810 27,613,106
2,279,152 $ 435,203 $ 2,313,053
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at December 31, 2012

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects and Debt Service

Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recycled Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Replacement
Sanitation
Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

FY 11-12 Actual

FY12-13 Year to Date

FY 12-13 Budget

FY 12-13 Actual

YTD YTD YTD

Y 26,122,580 $ 29294360 S 28,480,627
10,407,496 12,003,564 11,996,701
4,232,920 4,665,335 4,135,874
2,693,083 2,711,878 2,672,605
3,538,250 3,923,118 3,558,283
20,871,749 23,303,895 22,363,463

$ 5,250,840 $ 5,990,465 $ 6,117,164
$ 14,216,430  $ 17,384,477  § 15,812,902
9,283,133 10,796,887 10,630,261
2,480,292 2,450,434 2,432,983
2,869,984 3,179,364 2,929,962
14,633,409 16,426,685 15,993,206
$ (416,979) 8§ 957,792 $ (180,305)
$ 3,601,594 $ 3465932 $ 4,243,288
1,124,363 1,206,677 1,366,440

65,192 90,162 79,338

169,155 197,568 182,803

1,358,710 1,494,407 1,628,581

$ 2,242,884 $ 1,971,525  $ 2,614,707
$ 8,304,565 $ 8,443,951 § 8,424,438
4,232,920 4,665,335 4,135,874

147,599 171,282 160,284

499,111 546,186 445,518

4,879,630 5,382,803 4,741,676

$ 3,424,935 $ 3,061,148  $ 3, 4ER9A
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Las Virgenes Municipal Water District

REQUEST FOR DEFERRAL FROM
2013/2014 STANDBY CHARGE PROGRAM

(SEE INSTRUCTIONS ON REVERSE)

Name: Phone:

Phone:

Address:

DESCRIPTION OF PROPERTY

Assessor Parcel Number(s):

I/We, owner(s) of the above property, do hereby apply for deferral from the Las Virgenes Municipal Water District's 2013/2014
Standby Charges on the above described property for the following reasons:

OPEN SPACE -- Category 2: Lands permanently committed to open space and maintained in their natural state which
are not now and will not in the future be supplied with water. The following documents are provided to support the request:

LIMITED BENEFIT -- Category 3: Lands which are currently greater than one acre in size which may or may not have
been developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the
property. (Provide enough information or copies of documents to demonstrate current zoning.)

NO BENEFIT -- Category 4: Lands not included in any of the above categories which the Board of Directors, in its
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds
of the water standby charge for the Replacement Fund will be applied. (Provide enough information or copies of documents
to demonstrate that property will not benefit.)

Las Virgenes Use Only
I/We, as owners of the above property, acknowledge that, if the request

for deferral is approved, I/We will be required to execute an agreement File No.:

with Las Virgenes Municipal Water District. Reviewed By:
Reviewed By:

Signature: Date: Reviewed By:

Approved By:

Signature: Date:
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Instructions for filing a Request for Deferral from 2013/2014
Standby Charge Program

INSTRUCTIONS:

Provide complete name, address and phone number to which Las Virgenes should send correspondence or make phone
calls.

Provide ASSESSOR PARCEL NUMBER -- the multi-digit number as shown on your tax bill.
Examples: 2058-020-014 2059-025-020 2051-006-026

The Board of Directors has established criteria for deferral as follows:

Category 1: PUBLIC LANDS -- Lands owned by the government of the United States, the State of California, or by a
political subdivision thereof, or any unit of local government.

Category 2: OPEN SPACE -- Lands permanently committed to open space and maintained in their natural state which are
not now and will not in the future be supplied with water.

Category 3: LIMITED BENEFIT -- Lands which are currently greater than one acre in size which may or may not have been
developed (but may develop in the future) will have the parcel charge applied consistent with current zoning on the property.

Category 4: NO BENEFIT -- Lands not included in any of the above categories which the Board of Directors, in its
discretion, finds do not now and cannot reasonably be expected to derive a benefit from the projects to which the proceeds
of the water standby charge for the Replacement Fund will be applied.

Sign and date the application.

Mail completed application to:
Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, CA 91302
Attention: General Manager

DEFERRAL PROCESSING:

Information on form is checked for completeness.
Determination is made whether or not request meets criteria.

Requester is notified in writing whether the deferral is granted or denied. (Denied request may be appealed.)

If you need assistance in completing the reverse side,
please call Las Virgenes at (818) 251-2100
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ORDINANCE NO. 01-13-271

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT AS RELATES TO STANDBY CHARGES FOR THE FISCAL YEAR COMMENCING
JULY 1, 2013

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT as follows:

Section 1. Purpose

This ordinance fixes and continues a standby charge to be levied against each lot or parcel within
the district for the fiscal year commencing July 1, 2013, for the purpose of financing the district’s potable
water replacement program. This charge is imposed pursuant to the Municipal Water District Law.

Section 2. Findings

The Board of Directors finds, determines and declares as follows:

(a) The board has provided a duly published and mailed notice of public hearing and has
conducted a public hearing to consider adoption of a standby assessment;

(b) The board has considered the written and oral comments presented by interested parties
concerning the assessment;

(c) The district has approved a categorical exemption for the project under the California
Environmental Quality Act because the charges are not designed to increase or expand services;

(d) The standby assessment will be used to pay for a portion of the cost of the potable water
replacement programs instituted by the district;

(e) It is in the best interests of the district and the community which it serves to pay for a
portion of water programs from the proceeds of standby assessments because landowners benefit from
maintaining available water supply.

Section 3. Standby Charge

An annual standby charge in the amount of $10.00 per acre for parcels over one acre, and
$10.00 for each parcel of land of less than one acre is hereby levied against all land within the district for
the fiscal year commencing July 1, 2013. A description of the lands (by assessor parcel number) affected
by the assessment is on file with the secretary.

Section 4. Collection

The Board of Supervisors and Auditor of the County of Los Angeles are hereby directed to levy,
collect and remit to the district this standby charge at the time and in the manner required by law for the
levying of taxes for county purposes.

Section 5. Deferrals

(a) A property owner may request a complete or partial deferral from the standby charge by

filing a written request by April 12" during the fiscal year for which the deferral is sought. The deferral
shall be processed and evaluated in accordance with this section.
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(b) The following property is eligible for deferral:

0] Property owned and occupied by a federal, state or local governmental agency.
(i) Property permanently dedicated to open-space.
(iii) Property which cannot use water supplied by the district due to restrictions

imposed by deed or governmental agencies with land use jurisdiction.

(iv) Property which cannot reasonably be expected to derive any benefit from
facilities constructed with the proceeds of the water standby charge.

(c) If the general manager approves the request, the charges paid by the applicant shall be
refunded and no charge shall be levied for subsequent years. The applicant shall execute an agreement
to repay the charges with interest if the property ceases to be eligible for the deferral. The agreement
shall be recorded.

(d) If the general manager denies the request, the applicant may appeal denial of the
deferral by the general manager by filing a written request for review within 10-days after the general
manager’s decision. The board shall promptly consider the request for review. The decision of the board
shall be final.

(e) The general manager shall adopt reasonable rules and regulations to implement this
section.

PASSED, APPROVED and ADOPTED on January 22, 2013

Charles P. Caspary
President

ATTEST:

Barry S. Steinhardt
Secretary

APPROVED AS TO FORM:

Wayne K. Lemieux
District Counsel

(SEAL)
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January 22, 2013 Board Meeting Information Only

DATE: December 27, 2012

TO: John R. Mundy, General Manager

FROM: Sandra Hicks, Director of Finance and Administration
Subject Claim from Richard Witkin

SUMMARY

On Monday, November 19, 2012, the District received a claim from Richard Witkin for
damage to his property due to a break in the pressure regulator on the District's side of
the meter. Staff investigated the claim and determined that the District should
recompense Mr. Witkin for damages.

Mr. Witkin has agreed to damages of $512.54 for plumbing repairs and $39.15 for
additional water use due to regulator break, for a total reimbursement of $551.69, an
amount within the General Manager's discretion to approve. Staff requests that the
General Manager approve the amount to recompense Mr. Witkin, subject to the District
receiving a copy of the plumbling repair bill and the receipt of Mr. Witkins release form.

Approved for Payment:

TN, O olas

John R. Mundy Date /
WI Manager i
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INFORMATION ONLY

January 22, 2013 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Secretary: Appointment of Deputy Secretary

SUMMARY:

On January 8, 2013, Director Barry S. Steinhardt was elected to serve as the Las Virgenes Municipal Water
District, Board Secretary.

As Board Secretary Director Steinhardt thereby appointed David Pedersen as Deputy Secretary during the
term of his office. Mr. Pedersen is the incoming General Manager effective January 14, 2013.

FINANCIAL IMPACT:
None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Pedersen Deputy Secretary
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|, Barry S. Steinhardt, Secretary of Las Virgenes Municipal Water District
hereby appoint David W. Pedersen as Deputy Secretary during the term of my

office.

Attest:

A

January 9, 2013

Seé@y_f\/} Date
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