LAS VIRGENES - TRIUNFO
JOINT POWERS AUTHORITY
AGENDA
CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING.
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON POSTED

AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 54956.5

EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 54954.2(B) ARE
MET.

5:00 PM December 10, 2012

PLEDGE OF ALLEGIANCE

1. CALLTO ORDERAND ROLL CALL

A  The meeting was called to order at p.m. by in the Las Virgenes Municipal
Water District office and the Clerk of the Board called the roll.

Triunfo Sanitation District Present Left Absent
Steven Iceland

Michael McReynolds

Janna Orkney, Vice Chair

Michael Paule

James Wall

Las Virgenes Municipal Water District
Joseph Bowman

Charles Caspary

Glen Peterson

Lee Renger, Chair

Barry Steinhardt

2. APPROVAL OF AGENDA

A Moved by , seconded by , and , that the agenda for the Special
Meeting of December 10, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Presentation to John R. Mundy




10.

11.

CONSENT CALENDAR
A Minutes: Regular Meeting of November 5, 2012 and December 3, 2012. Approve
ACTION ITEMS

A  Future Joint Powers Authority Regular Meeting Date

The Governing Board of the JPA to confirm a quorum of its members for the Regular Board
Meeting of Monday, January 7, 2013 at Oak Park Library, or direct the Administering Agent
General Manager to cancel said meeting, or schedule a special meeting to be held on an
alternative date.

B  Joint Powers Authority Quarterly Financial Report at September 30, 2012
Receive and file.

C Rancho Cogen Assignments and Amendment to Agreement for Energy Recovery
Services

Approve the Assignment and authorize the Administering Agent/General Manager to execute
the Consent to Assignment of the Lease and Agreement; approve the Assignment and
authorize the Administering Agent/General Manager to execute the Consent to Assignment of
the Agreement for Energy Recovery Services; and approve the Amendment to Agreement for
Energy Recovery Services.

D Recycled Water and Sanitation Master Plan Update 2012: Award of Contract

Approve the proposal from Kennedy/Jenks Consultants to prepare the sanitation master plan
update in the amount of $45,970.00; approve the proposal to prepare the recycled water
master plan in the amount of $62,298.00; approve the proposal to prepare the integrated
master plan in the amount of $10,963.80.

BOARD COMMENTS
FUTURE AGENDA ITEMS
INFORMATION ITEMS

A JPA Compost Operation Information

B Rancho Las Virgenes Design of a Third Digester: Approval of Plans and
Specifications and Call for Bids

C Rehabilitation of 18-inch Recycled Water Pipeline from Tapia State Park to Camp
David Gonzalez: Approval of Plans and Specifications and Call for Bids

CLOSED SESSION

A  Conference with District Counsel - Existing Litigation (Government Code Section
54956.9(a)):

1. Las Virgenes Municipal Water District vs. Onsite Power Systems, Inc.

ADJOURNMENT
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Las Virgenes — Triunfo Joint Powers Authority
4232 Las Virgenes Road, Calabasas, CA 91302
818.251.2100

TRIUNFO
SANITATION
DISTRICT

A PUBLIC AGENCY

December 5, 2012

Call and Notice of Special Meeting of the Governing Board of the
Las Virgenes — Triunfo Joint Powers Authority

A Special Meeting of the Governing Board of the Joint Powers Authority is
hereby called, and notice of said Special Meeting is hereby given for 5:00 p.m.
on Monday, December 10, 2012 at Las Virgenes Municipal Water District, 4232
Las Virgenes Road, Calabasas, California 91302 to consider the following:

1. Call to Order and Roll Call

2. Special Meeting of December 10, 2012 (Agenda attached)

3. Adjournment

By Order of the Board of Directors
LEE RENGER, Chair

MR ANN A Az h

Jopf R. Mundy D
Administering Agent General Manager
Joint rs Authority

¢:. Each Director

Lee Renger Janna Orkney
Chair, Las Virgenes-Triunfo Vice Chair, Lag'#igepgs-Triunfo
Joint Powers Authority Joint Powers Authority
President, Las Virgenes Municipal Water District Chair, Triunfo Sanitation District

Board of Directors Board of Directors



Page 1 of 5 November 5, 2012

LAS VIRGENES - TRIUNFO
JOINT POWERS AUTHORITY
MINUTES

5:00 PM November 5, 2012

PLEDGE OF ALLEGIANCE
At the request of Chair Renger, the Pledge of Allegiance to the Flag was led by Director Wall.

1. CALL TO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:00 p.m. by Chair Renger in the Oak Park Library. Clerk of
the Board Conklin called the roll. Those answering present were Directors Bowman, Caspary,
Iceland, McReynolds, Orkney, Paule, Peterson, Renger, Steinhardt and Wall.

2. APPROVAL OF AGENDA
A  Approval of agenda

Administering Agent General Manager Mundy notified the JPA Board that "Information Item 8B:
Purchase a spare 4,160 Volt Breaker for Tapia" inadvertently listed a recommendation, which
should not be there as the Las Virgenes Board as Administering Agent had previously taken
action on the item.

On a motion by Director Charles Caspary, seconded by Director Steven Iceland, the
Board of Directors voted 10-0 to Approve the JPA Regular Board Meeting agenda of
November 5, 2012, as amended.

AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Peterson ,
Renger , Steinhardt , Wall

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

No speaker cards were received from the public.

4. CONSENT CALENDAR

A Minutes: Regular Meeting of October 1, 2012. Approve

On a motion by Director Steven Iceland, seconded by Director Lee Renger, the Board of
Directors voted 10-0 to Approve the recommendation as presented.

AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Peterson ,
Renger , Steinhardt , Wall ITEM 5A
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ACTION ITEMS

A Biosolids and Compost Management

Provide staff direction on a study to analyze the use of composting and off site disposal of
biosolids.

Administering Agent General Manager Mundy introduced the discussion of biosolids and
compost management and referenced Triunfo Sanitation District board meeting minutes from
September 2012, which state concerns regarding Las Virgenes' staff effectiveness to conduct a
study and influencing of a third party, and noted there are no funds appropriated in the budget
for conducting a study.

A summary of JPA Board comments and responses included: Renger: thought this topic was
reviewed before (Mundy: comparisons were provided for hauling and Triunfo requested review
of a hybrid process using composting and hauling); Bowman: what has already been looked at
(Mundy: believes this would be a more comprehensive study, when the plant is down for
maintenance there is approximately one truck per day, with a hybrid process a truck may sit for
one week before it is full, so there are odor concerns (Lippman noted there is currently a
request for proposals out now in regards to additional hauling, and asked what the JPA Board
direction is concerning goals and objectives of a hybrid process)); Orkney: the JPA is a
partnership and there are concerns in regards to how expensive the composting process is, is
there a way through a hybrid process to save ratepayers money by hauling and keep the
permit in force by composting; Bowman: to clarify, the question is what is the optimum plan to
save money, correct (Orkney: yes); Steinhardt: we have been hauling, so what needs to be
built (Mundy: scale, loading facility, odor control (there was a lawsuit from residents in past
years that was odor related), shutdown was a temporary process that cannot be done on a
permanent basis); Renger: doesn't want to spend Las Virgenes' money on a hybrid process
and has concerns, reasonable study to see how to make process more effective in order to
save money; Paule: questioned customer survey results of $2.75 per month for composting
and struggles with true cost of composting versus digestion and dewatering, what does
composting really cost, everyone agrees with beneficial use of composting, but it needs to

be efficient and economical for ratepayers (Lippman: two studies have been provided to the
JPA Board, a composting versus digestion/dewatering study and a cost benefit study);

Paule: Las Virgenes and Triunfo come up with two different dollar amounts with regard to the
cost of composting (Lippman: study was completed by SCAP (The Southern California Alliance
of Publicly Owned Treatment Works), so Las Virgenes does not know the exact components
used to determine the cost of composting); Paule: keeping the composting permit is important,
if the public is fine with spending $2.75 per month for composting then we should move on, but
we need to look at the 2010 study again; Iceland: the survey results need to be broken down,
other agencies were at a lower cost, the permit needs to be kept, but what level is required in
order to keep the composting permit and still haul (Mundy: most permits do not get into specific
amounts whether issued by State Water Resources Control Board or Air Quality Management
District); Iceland: what are other consumables (Lippman: polymer, amendment, biofilter media,
energy (dewatering accounts for the majority of energy use); Bowman to Las Virgenes Legal
Counsel Lemieux: what happens if one partner says yes and the other says no (Lemieux: Las
Virgenes and Triunfo can each conduct their own independent study outside of the JPA, if JPA
funded then there needs to be a majority vote of Las Virgenes board members and a majority
vote of Triunfo board members to authorize an independent study); Peterson: Triunfo did not
want to participate in the recycled water storage project and Las Virgenes moved forward with
the process on its own; McReynolds: if JPA can compost and truck then the permit can be kept
and money can be saved, stated Renger is concerned about stranded assets and hauling
through the community, believes survey question wording can determine responsrﬁ[)r@ﬁg and
JPA Board should move forward with a study; Peterson: does not want to spend ey
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on another study, if Triunfo wants to study a hybrid process then fine, look at renewable
energy; Caspary: can this data be looked at as part of the master plan process (Mundy: master
plans look at growth, cost break downs (Lippman: cost of composting is not included in the
current scope of work within the request for proposals)); Bowman: thought master plan looked
at what is needed overall, don't approve a study when those around the table don't have a
defined scope of work (Lippman: this is what the agenda item is for, to clarify a scope of work
for a study); Orkney: why is dewatering a higher cost for the JPA than it is for other agencies
(Lippman: pumping costs from Tapia to Rancho, most other sites are closer in proximity);
Orkney: trucking occurred for six months, the process might have been Mickey Mouse facilities,
but it was done; Paule: connections (Mundy: Equivalent Residential Units (ERUS) is the correct
number to use, not actual connections); and Orkney: she and Caspary requested a breakdown
of costs and repairs during the compost production shutdown (Lippman: this item is scheduled
for the December JPA board meeting).

Chair Renger requested Mr. Mundy provide the JPA Board all of the documents, studies and
reports again that are related to biosolids and composting management.

On a motion by Director Steven Iceland, seconded by Director Lee Renger, the Board of
Directors voted 10-0 to Approve tabling of the biosolids and compost management plan to
the December 2012, JPA board meeting.

AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Peterson ,
Renger , Steinhardt , Wall

Director Caspary requested the reports be emailed to the JPA Board, and stated saving money
should be a goal for the ratepayers, wise savings is good, but there are times saving money is
unwise.

B Future Joint Powers Authority Regular Meeting Date

The Governing Board of the JPA to confirm a quorum of its members for the Regular Board
Meeting of Monday, December 3, 2012, or direct the Administering Agent General Manager to
cancel said meeting and reschedule a special meeting to be held on an alternative date.

Administering Agent General Manager Mundy stated quorum concerns as several Las
Virgenes board members and staff would be in attendance at the ACWA Conference on
Monday, December 3, 2012, and requested direction as to whether to hold the next JPA board
meeting as scheduled or to cancel and reschedule to December 10, 2012.

Director Paule stated he was attending the ACWA Conference, but was available for the JPA
board meeting on December 3rd. Director Peterson stated he was not available on December
10th.

On a motion by Director Janna Orkney, seconded by Director Charles Caspary, the Board
of Directors voted 9-1 to Authorize Administering Agent General Manager Mundy to
cancel the JPA Regular Board Meeting of December 3, 2012, and schedule a JPA Special
Board Meeting on Monday, December 10, 2012.

AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Renger ,
Steinhardt , Wall

NOES: Director(s) Peterson

C  Tapia Entrance Sign
Provide staff direction on any changes for the entrance sign at Tapia.

Administering Agent General Manager Mundy discussed Triunfo's request to mOditVI%PFSA
entrance sign at Tapia, which states an incorrect acronym for their agency name; and stated
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the costs were approximately $1,500-$3,500 depending on the process used to update the
sign.

A summary of JPA Board comments included: Bowman: wants to hear from Triunfo Board as
to why Las Virgenes should pay 70% of this cost; Steinhardt: can the "C" in "TCSD" be painted
over; Orkney: can the 1988 portion of the sign be removed (Peterson: plant employees take
pride in the award); Caspary: considering other issues being discussed this is not important
(Orkney: JPA identity is important, commented on JPA letterhead quality and recent
correspondence issued using the incorrect version of the letterhead); and Steinhardt: remove
the "C".

Administering Agent General Manager Mundy stated he would have Las Virgenes staff take
care of removing the "C" in "TCSD" from the Tapia entrance sign.

No action was not taken on this agenda item.

D Tapia Influent Pipeline and Valve Replacement Project and Tapia Influent Pipeline
Rehabilitation Project: Final Acceptance

Appropriate $34,770.00 for construction costs associated with the projects; approve a time
extension of 10 calendar days to complete the project; ratify Change Order No. 3 and Change
Order No. 4 in the amount of $14,599.00 and $16,028.00, respectively; approve Change Order
No. 5 in the amount of $57,656.00 and Change Order No. 6 in the amount of $6,767.00;
approve the final Progress Payment, in the amount of $10,301.67 for the Tapia Influent
Pipeline and Valve Replacement Project, and $89, 215.55 for the Tapia Influent Pipeline
Rehabilitation Project to GSE Construction, Inc.; approve the execution of a Notice of
Completion by the Secretary of the Administrating Agent for and on behalf of the JPA and have
the same recorded; and that in the absence of claims from subcontractors and others, release
retention in the amount of $30,358.00 for the Tapia Influent Pipeline and Valve Replacement
Project, and $52,116.70 for the Tapia Influent Pipeline Rehabilitation Project thirty calendar
days after filing the Notice of Completion.

Director Iceland inquired as to whether or not the project had been completed to staff's
satisfaction (Lippman: yes).

On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the
Board of Directors voted 10-0 to Approve the recommendations as presented.

AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Peterson ,
Renger , Steinhardt , Wall

BOARD COMMENTS

Director Renger discussed the Smithsonian article and response in regards to the Malibu
Lagoon; Director Iceland requested clarification on the request for proposals from November
for transfer of energy from Rancho to Tapia (Mundy: Rancho to the recycled water pump
station located at the headquarters campus, not Tapia) and was the request for proposals sent
out (Lippman: yes); and Steinhardt discussed JPA letterhead (Mundy: in electronic format and
staff person created their own correspondence without using the assistance of administrative
support, Caspary: correspondence issued in the eleventh hour). Director Caspary stated at the
Santa Monica Bay Restoration Commission meeting of October 18, 2012, the Governing Board
considered approval of a resolution concerning commercial fishing activity in Santa Monica
Bay, and Heal the Bay had pushed for no change to the existing commercial fishing plan.

FUTURE AGENDA ITEMS

ITEM 5A
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Chair Renger requested the biosolids and compost management item be brought back in
December.

INFORMATION ITEMS

A Malibu Creek Watershed Emerging Issues

Director of Facilities and Operations Lippman discussed Tapia's NPDES permit renewal
application, which is due six months prior to the August 2015 expiration date and potential
emerging issues within the Malibu Creek Watershed including: Malibu Creek and Lagoon
Benthic Community Effects, Sedimentation and Benthic Macroinvertebrates TMDL; Ventura
River Algae TMDL (Regional Board has a tendency to carry over limits from one watershed to
another, so Las Virgenes is monitoring this process); California Biological Objectives Policy
(how can numeric objectives be turned into narrative objectives (Resource Conservation
Manager Orton stated he knows the comment letter is complex, water is brackish, EPA and
State Board are developing the same thing); MS4 Permit (watershed wide monitoring is on hold
until MS4 is in place, Las Virgenes is not the permit holder and has no control over
enforcement of other agencies); and the Malibu Creek Watershed Wide Monitoring Plan
submittal.

A summary of JPA Board comments and responses included: Bowman: can effluent be
discharged to City of Los Angeles (Lippman: pipes are not large enough and discharge to L.A.
River has more stringent limits for dichlorobromomethane (DCBM) and trihalomethanes
(TTHMs); Mundy: concerns with storm drain system); Bowman: build a pipe as we may need to
completely stay out of the creek (Lippman: believes a pipe would need to be built to Canoga
Park High School); Paule: how much money to supplement to potable (Mundy: currently not
allowed); Bowman: plan for worst case (Lippman: consent decree, staff is going to San
Francisco to talk to EPA Region IX executive level directors); Bowman: how do stringent loads
compare to Metropolitan (Lippman: much more stringent whole numbers versus tenths, 2005
Nutrient Reduction Master Plan/TEA looked at four options for staying out of the creek);
Caspary: how many contributors in the Ventura watershed (Triunfo Legal Counsel Mathews:
one, Ojai Valley Sanitation District); and Orkney: benthic community (Lippman: regulatory
agencies want it to thrive).

Chair Renger requested the TEA Study numbers be updated and for staff to provide copies of
the TEA and the Rancho Groundwater studies to the JPA Board.

B Purchase of spare 4,160 Volt Breaker for Tapia

Authorize the General Manger to issue a purchase order in the total amount of $33,299.00 to
California Electrical Supply.

No action was taken on this agenda item, which was provided as information only.
C  Sewer Bridge Rehabilitation Project - Final Acceptance

D  Uniform Services - Award of Bid

CLOSED SESSION

ADJOURNMENT

The Chair declared the meeting adjourned at 6:28 p.m.

ITEM 5A



Lee Renger, Chair

ATTEST:

Janna Orkney, Vice Chair

JPA Regular Meeting ITEM 5A
November 5, 2012
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LAS VIRGENES - TRIUNFO
JOINT POWERS AUTHORITY
MINUTES

5:00 PM December 3, 2012

PLEDGE OF ALLEGIANCE

1. CALL TO ORDER AND ROLL CALL
2. APPROVAL OF AGENDA
A  Cancellation Notice: JPA Regular Meeting 12/03/2012.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

BOARD COMMENTS
FUTURE AGENDA ITEMS
INFORMATION ITEMS
CLOSED SESSION
ADJOURNMENT

© N o o b

ITEM 5A
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Las Virgenes — Triunfo Joint Powers Authority
4232 Las Virgenes Road, Calabasas, CA 91302
818.251.2100

TRIUNFO
SANITATION
DISTRICT

A PUBLIC AGENCY

To Whom It May Concern:
This is to notify you that the December 3, 2012 Regular Meeting of the Governing

Board of the LAS VIRGENES — TRIUNFO JOINT POWERS AUTHORITY has
been canceled due to a lack of quorum.

By Order of the Board of Directors
LEE RENGER, Chair

/‘WM/\

John R. Mundy
ministering Agent General Manager
Joint Powers Authority

Dated: November 28, 2012

c: Each Director

Lee Renger Janna Orkney
Chair, Las Virgenes-Triunfo Vice Chair, LdS ¥Mebss-Triunfo
Joint Powers Authority Joint Powers Authority
President, Las Virgenes Municipal Water District Chair, Triunfo Sanitation District

Board of Directors Board of Directors



Lee Renger, Chair

ATTEST:

Janna Orkney, Vice Chair

JPA Regular Meeting ITEM 5A
December 3, 2012



December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors

FROM: General Manager

Subject: Future Joint Powers Authority Regular Meeting Date

RECOMMENDATION(S):

The Governing Board of the JPA to confirm a quorum of its members for the Regular Board Meeting of
Monday, January 7, 2013 at Oak Park Library, or direct the Administering Agent General Manager to cancel
said meeting, or schedule a special meeting to be held on an alternative date.

FINANCIAL IMPACT:

None.

Prepared By: John R. Mundy, Administering Agent General Manager

ITEM 6A



December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Finance & Administration

Subject: Joint Powers Authority Quarterly Financial Report at September 30, 2012

SUMMARY:

Operating revenue in the first quarter was higher than the prior year due to the increase in the wholesale
price of recycled water, as expected. However, the operating revenue was even greater than anticipated in
the budget because the JPA received a catch-up payment under the MWD Incentive Program for recycled
water for $149,811, which had not been paid for at least three years. Since this was a catch-up payment, it is
unlikely that this will be repeated in the current year.

Operating expenses are higher than the same quarter last year, as anticipated in the adopted budget, but are
less than anticipated for this point in time.

Capital project expenses to date of $796,588 are higher than expenses in the prior year due to some major
projects in progress, such as the new digester and the Ovation upgrade, both at Rancho. Tables showing
expenses for each project are attached to this report.

RECOMMENDATION(S):

Receive and file.

DISCUSSION:

Operating expenses are higher than budgeted by 7.4% due to lower than anticipated energy and chemical
expenses, lower maintenance labor and supplies expenses, and lower administrative expenses. As planned
activities take place later in the year, the expenses are likely to increase. Also, staff found billing
discrepancies in the electric bills for Tapia. Since March 2012, the monthly billings have been about 40% of
the historical amounts. Staff contacted Southern California Edison ("Edison") but the issue has not been
completely resolved. The JPA could be liable for any adjusted billings from Edison which, for the period of
March-September 2012 could be approximately $500,000.

Prepared By: Sandra Hicks, Director of Finance & Administration and Joseph Lillio, Finance Manager

ATTACHMENTS:

1st Quarter Financial Report

ITEM 6B
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Total Revenues

Operating Revenues
Other Revenues
Total Revenues

Total Expenses

Operating Expenses
Capital Project Expenses
Total Expenses

Net (Uses) of Funds

Las Virgenes Share

Triunfo Share

FY 11-12 Actual

Joint Powers Authority Operations
Quarterly Update - Comparison to Budget & Prior Year at September 30, 2012
FY12-13 Year to Date

FY 12-13 Budget

FY 12-13 Actual

FR1Q13a-3

YTD YTD YTD
1,046,933 $ 1,114,592 1,326,431
4,898 8,000 3,310
1,051,831 1,122,592 1,329,741
3,674,518 $ 4,215,370 3,903,447
207,759 2,525,309 796,588
3,882.277 6,740,679 4,700,035

(2,830,446) $  (5,618,087) (3,370,294)

(1,936,595) (3,907,044) (2,235,219)

(893,851) (1,711,043) (1,135,075)

ITEM 6B



Joint Powers Authority Operations
Quarterly Update - Comparison to Budget & Prior Year at September 30, 2012

Las Virgenes Share:

Total Revenues

Operating Revenues

Other Revenues
Total Revenues

Total Expenses

Operating Expenses

Capital Project Expenses
Total Expenses

Net (Uses) of Funds - LV

Triunfo Share:

Total Revenues

Operating Revenues

Other Revenues
Total Revenues

Total Expenses

Operating Expenses

Capital Project Expenses
Total Expenses

Net (Uses) of Funds - TSD

Total JPA Net (Uses) of Funds

FY12-13 Year to Date

FY 11-12 Actual

FY 12-13 Budget

FY 12-13 Actual

R Bla-4

YTD YTD YTD
739,135 786,902 936,461
2,708 5,648 2,170
741,843 792,550 938,631
2,531,760 2,931,538 2,611,459
146,678 1,756,202 562,391
2,678,438 4,687,740 3,173,850
(1,936,595) (3,895,190) (2,235,219)
307,798 327,690 389,970
2,190 2,352 1,140
309,088 330,042 391,110
1,142,758 1,283,832 1,291,988
61,081 769,107 234,197
1,203,839 2,052,939 1,526,185
(893,851) (1,722,897) (1,135,075)
(2,830,446) (5,618,087) (3,370,294)
ITEM 6B



Joint Powers Authority Operations

Quarterly Update - Comparison to Budget & Prior Year at September 30, 2012
FY12-13 Year to Date

Total Operating Revenues

RW Pump Station

RW Tanks & Reservoirs
RW System Operations
RW Distribution

Sewer

Waste Water Treatment
Composting

Farm Operation
Adminstration

Total Operating Expenses
Net Operating (Expenses)

FY 11-12 Actual  FY 12-13 Budget FY 12-13 Actual
YTD YTD YTD

$ 1,046,933  § 1,114,592  § 1,326,431

536,322 608,664 430,270

13,930 35,608 18,002

6,059 13,212 14,980

5,163 21,183 53,873

49,878 91,203 293,420

1,761,645 2,001,243 1,717,633

1,032,511 1,135,247 1,069,330

45,180 65,701 103,888

223,830 243,309 202,051

3,674,518 4,215,370 3,903,447

$ (2,627,585) §

(3,100,778)

$  (2,577,016)

FR1IQ12-5

ITEM 6B
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December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: Rancho Cogen Assignments and Amendment to Agreement for Energy Recovery Services

SUMMARY:

On February 2, 2009, the JPA Board approved a Lease Agreement (Lease Agreement) and an Agreement
For Energy Recovery Services (Energy Recovery Agreement) to US Energy Operating Services, LLC (the
Company). The Company leases a portion of the Energy Recovery Building for generating of electricity using
an internal combustion engine and excessive digester gas from the two biosolids digesters at Rancho
Composting Facilities. On July 6, 2009, staff sent an Info-only memo informing the JPA Board that the
Company had experienced delays in obtaining a South Coast Air Quality Management District (SCAQMD)
permit for the project due to a permit moratorium at the SCAQMD caused by a lawsuit. On July 15, 2010,
SCAQMD issued a construction permit for the project and construction started shortly after that. In February
of 2011, major construction components were completed and test generation started. On July 27, 2011, a
permit to electrically interconnect with South California Edison (SCE) power lines was approved and
interconnection was made. A total of 324,589 kilowatt/hours (kWh) were generated during the testing period
between February and September of 2011. During the test period, a number of deficiencies were discovered
by LVMWD staff, such as gas leakage from the gas blower seals, and the Company was asked to repair the
deficiencies before the project could be deemed complete and the operational Commencement Date could
be declared in accordance with the Energy Recovery Agreement.

On October 31, 2011, the Company requested approval to assign the Lease Agreement and the Energy
Recovery Agreement to CHPCE Las Virgenes, LLC (Assignee). Staff informed the Company that the
deficiencies of the Cogen system had to be repaired and a SCAQMD air emission test and a Permit to
Operate must be obtained before staff can take the assignment request to the JPA board for consideration.
On September 17, 2012, after a lengthy delay to obtain repair parts from overseas, SCAQMD emission
source tests were performed. Staff has verified the source test has passed and SCAQMD is in the process of
issuing a Permit to Operate.

Staff also worked with the Company and Assignee to provide the attached assignments to the Lease
Agreement, the Energy Recovery Agreement, and an Amendment to the Energy Recovery Agreement. The
two Assignments and one Amendment have all been reviewed and approved by the Counsel as to form.

RECOMMENDATION(S):

Approve the Assignment and authorize the Administering Agent/General Manager to execute the Consent to
Assignment of the Lease and Agreement; approve the Assignment and authorize the Administering
Agent/General Manager to execute the Consent to Assignment of the Agreement for Energy Recovery
Services; and approve the Amendment to Agreement for Energy Recovery Services.

FINANCIAL IMPACT:

None

DISCUSSION:

The terms of the Amendment to the Energy Recover Agreement were agreed upon between LVMWD staff
and the Assignee's staff to include additional items/circumstances that the original agreements did not
account for:

1) The Assignee would like to make necessary and substantial investments to the Cogen system and
suggested the operational commencement Date (when the system can be operated under normal conditions)
to be no more than 120 days after the approval of the assignment. Staff believes it is a reasonable request in
order to make the improvements to the system. ITEM 6C



2) District staff added in item 3 of the Amendment that District shall review and approve all of the proposed
modifications.

3) District staff added Item 4 of the Amendment to account for and reduce contractual obligation of any
potential disruption of digester gas delivery to the cogen system during the upcoming construction of the third
digester.

4) The Assignee added Item 5 to the Amendment in order to protect their additional investments (estimated
at $330,000) from the District exercising its purchase option with the original valuation before the additional
investment. Staff added an additional performance standard of generating electricity at no less than 80% of

availability in exchange for agreeing not to exercise the purchase option when the Assignee is performing
above the standards.

5) Item 6 was added as suggested by the Counsel.

The parent company of the Assignee is CHP Clean Energy, LLC. It is a full service provider of powered
combined heat and power (CHP) systems for wastewater treatment facilities with anaerobic digesters. It is
operating two cogen projects at the San Luis Rey Water Reclamation Facility in Oceanside, CA and at the
City of Santa Maria Wastewater Treatment Plant in CA. It is currently negotiating to purchase the Cogen

systems at the City of San Luis Obispo Wastewater Treatment Plant and at the City of Thousand Oaks Hill
Canyon Wastewater Treatment Plant.

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Assign lease
Assign Energy

Amendment Energy
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RECORDING REQUESTED BY AND
WHEN RECORDED MAIL TO:

Las Virgenes Municipal Water District
Attn: General Manager

4232 Las Virgenes Road

Calabasas, CA 91302

e e e e e e

ASSIGNMENT

US Energy Operating Systems, LLC (“Assignor”), hereby assigns all right, title, and
interest in and to that certain lease and agreement dated February 2, 2009, between Las
Virgenes Municipal Water District ("District”) and Assignor (“subject agreement”) to CHPCE Las
Virgenes, LLC (“Assignee”), subject to the consent of Las Virgenes Municipal Water District.

Date: , 2012.

US Energy Operating Systems, LLC

By: .
Louis C. Lagomarcino, Managing Member

CONSENT TO ASSIGNMENT

District consents to the assignment of the subject lease and agreement by Assignor to
Assignee, subject to Assignee’s agreement to be bound by the agreement and submittal by
Assignee of insurance required by the agreement.

Las Virgenes Municipal Water District Attest:
By: By:
John Mundy, General Manager Charles Caspary, Secretary

Approved as to Form:

District Counsel

ATTORNMENT

CHPCE Las Virgenes, LLC, agrees to be bound by the terms and conditions of the
subject lease and agreement as of the date of the Consent to Assignment by Las Virgenes
Municipal Water District.

Date: , 2012.

By:

, Managing Member
[Print or Type Name]

ITEM 6C
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STATE OF CALIFORNIA
COUNTY OF LOS ANGELES

On , 2012, before me, , @ Notary Public,
personally appeared John Mundy, who proved to me on the basis of satisfactory evidence to
be the person whose name is subscribed to the within instrument and acknowledged to me that
he executed the same in his authorized capacity, and that by his signature on the instrument
the person or the entity upon behalf of which the person acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

Notary Public
STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
On , 2012, before me, , a Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity, and that by his/her/their signature on the instrument, the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

Notary Public
STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
On , 2012, before me, , a Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity, and that by his/her/their signature on the instrument, the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

Notary Public ITEM 6C
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RECORDING REQUESTED BY AND
WHEN RECORDED MAIL TO:

Las Virgenes Municipal Water District
Attn: General Manager

4232 Las Virgenes Road

Calabasas, CA 91302

e e e e e e

ASSIGNMENT

US Energy Operating Systems, LLC (“Assignor”), hereby assigns all right, title, and
interest in and to that certain agreement for energy recovery services dated February 2, 2009,
between Las Virgenes Municipal Water District ("District”) and Assignor (“subject agreement”)
to CHPCE Las Virgenes, LLC (“Assignee”), subject to the consent of Las Virgenes Municipal
Water District.

Date: , 2012,

US Energy Operating Systems, LLC

By: .
Louis C. Lagomarcino, Managing Member

CONSENT TO ASSIGNMENT

District consents to the assignment of the subject agreement for energy recovery services
by Assignor to Assignee, subject to Assignee’s agreement to be bound by the agreement and
submittal by Assignee of insurance required by the agreement.

Las Virgenes Municipal Water District Attest:
By: By:
John Mundy, General Manager Charles Caspary, Secretary

Approved as to Form:

District Counsel

ATTORNMENT

CHPCE Las Virgenes, LLC, agrees to be bound by the terms and conditions of the
subject agreement for energy recovery services as of the date of the Consent to Assignment by
Las Virgenes Municipal Water District.energy recovery services.

Date: , 2012,

By:

, Managing Member

[Print or Type Name]

ITEM 6C
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STATE OF CALIFORNIA
COUNTY OF LOS ANGELES

On , 2012, before me, , @ Notary Public,
personally appeared John Mundy, who proved to me on the basis of satisfactory evidence to
be the person whose name is subscribed to the within instrument and acknowledged to me that
he executed the same in his authorized capacity, and that by his signature on the instrument
the person or the entity upon behalf of which the person acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

Notary Public
STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
On , 2012, before me, , a Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity, and that by his/her/their signature on the instrument, the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

Notary Public
STATE OF CALIFORNIA
COUNTY OF LOS ANGELES
On , 2012, before me, , a Notary Public,
personally appeared , who proved to me on the basis of

satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within
instrument and acknowledged to me that he/she/they executed the same in his/her/their
authorized capacity, and that by his/her/their signature on the instrument, the person(s) or the
entity upon behalf of which the person(s) acted, executed the instrument.

I certify under penalty of perjury under the laws of the State of California the foregoing
paragraph is true and correct.
WITNESS my hand and official seal.

HEM 6C
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Notary Public
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AMENDMENT
TO
AGREEMENT FOR
ENERGY RECOVERY SERVICES

As of , 2012, Las Virgenes Municipal Water District (herein
“District”) as administering agent of the Las Virgenes-Triunfo Joint Powers Authority,
and CHPCE Las Virgenes, LLC (herein “"Company”), agree as follows:

1. Purpose.

District entered into an agreement for energy recovery services on behalf of the
Joint Powers Authority with US Energy Operating Services, LLC on February 2, 2009
(“Original Agreement”). The interests of US Energy Operating Services, LLC, were
assigned to Company. District and Company desire to amend the agreement as set
forth herein.

2. Amendment.
Section 5.2.2 of the Original Agreement is amended to read as follows:

"5.2.2 Operational Commencement Date does not occur within one hundred
twenty (120) days of this Amendment. However, if the Company demonstrates
it has timely taken required actions to obtain all approvals for the Energy System
and Interface Facilities, has ordered all of the major Energy System components,
and has begun construction, or if the Company is prevented from starting
operations due to force majeure, the 120-day deadline shall be extended on a
day-to-day basis as required to complete the Energy System if the Company
continues to make a diligent effort to complete the Energy System.”

3. Amendment.
Section 8.1 of the Original Agreement is amended to read as follows:

"8.1 The District shall review and approve technical system changes as
determined by Company to include, but not limited to, the fuel treatment system,
wireless telemetry, aftercooler radiator, engine exhaust insulation, and a new
control system. These changes will occur prior to Operational Commencement
Date. District approval shall not be withheld without reason.”

4, Amendment.
Section 11.3 is added to the Original Agreement to read as follows:

“11.3 Section 11 of the Agreement for Energy Recovery Services shall be
suspended upon the award of construction contract by the Board of directors

ITEM 6C
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until the District has completed the proposed third Digester and related sludge
heating system with estimated completion date in mid-2014. District will
endeavor to maintain good digester operations per industry standards during the
construction period.”

5. Amendment.
Section 19.2 is added to the Original Agreement to read as follows:

“19.2 Company is proposing to invest to upgrade the existing cogeneration
system immediately after the approval of this Amendment and in the future as
needed. The District will not exercise its purchase option in Section 19 of the
Agreement for Energy Recovery Services if Company maintains a performance
level to generate electricity no less than 80% of availability when digester gas is
available for energy generation.”

6. Amendment.
Section 24 of the Original Agreement is amended to read as follows:

“24.1 The Company grants a non-exclusive, non-transferable right to the District
to use documents, computer programs, plans, renderings, charts, designs, drafts,
surveys, and other intellectual property, developed by the Company pursuant to
the Agreement. The Company will take such steps as are necessary to perfect or
to protect the rights of the District in such property. The District shall maintain
all such documents, computer programs, plans, renderings, charts, designs,
drafts, surveys, and other intellectual property in strict confidence to the extent
such confidence is not in conflict with the California Public Records Act or other
applicable statutes or regulations.

24.2 Company shall provide documents stated in the original agreements within
60 business days after the approval of this Amendment by the District. These
documents include, but are not limited to, performance bond (Section 7.1 of the
Agreement for Energy Recovery Services), insurance (Section 11 of the Lease
and Agreement), and business license (Section 17 of the Agreement for Energy
Recovery Services) to the District.”
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7. Other.

Except as provided herein, the Original Agreement is reaffirmed.

Las Virgenes Municipal Water
District

By:

Lee Renger, President
Board of Directors

ATTEST:

By:

Charles Caspary, Secretary

(Seal)

APPROVED AS TO FORM:

By:

Wayne K. Lemieux, District Counsel

LV\Agmt\PDFConvert.2299.1.Amdmt_EnergyRecovery.doc

CHPCE Las Virgenes, LLC

By:

Thomas L. Moore, President
Managing Member
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December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: Recycled Water and Sanitation Master Plan Update 2012: Award of Contract

SUMMARY:

The purpose of this project is to update the 2007 potable water and recycled water master plans as well as
the 2008 sanitation master plan. The master plans are being updated to reflect system upgrades since the
previous master plans, as well as provide a roadmap for projects that address future demands, system
deficiencies, including maintenance and replacement, regulatory compliance issues, and system reliability. A
fourth plan, known as an integrated master plan, will also be prepared which will summarize each of the other
plans and discuss the relationships and impact of prospective projects.

The LVMWD Board authorized the release of a request for proposals for the master plan updates at the July
24, 2012 meeting. Proposals were solicited from eight consultants (AECOM, CDM Smith, CH2M-Hill, Carollo,
Kennedy/Jenks, MWH, RMC, and HDR), and three were received. After an initial review, staff conducted a
secondary interview with two of the firms, Carollo Engineers and the team of Kennedy/Jenks Consultants and
HDR Engineering, as part of the evaluation process. Staff recommends the selection of Kennedy/Jenks-HDR
to prepare the updates to the potable, recycled, sanitation, and integrated master plans. The Kennedy/Jenks-
HDR team has recently work with LVMWD and the JPA on the third digester design at the Rancho Las
Virgenes Composting Facility and the proposed staff has extensive experience with the preparation of master
plans. Kennedy/Jenks total proposed fee for the preparation of the master plans is $297,550. A breakdown of
costs for the individual plans is as follows:

Master Plan Proposed Fee % of Total
Potable Water Master Plan $158,828 53%
Recycled Water Master Plan $62,298 21%
Sanitation Master Plan $45,970 15%
Integrated Master Plan $30,455 11%

At this time, staff is requesting that the JPA Board approve the portion of the contract associated with the
sanitation master plan, recycled water master plan and a share of the integrated master plan. The LVMWD
Board approved the potable water and a share of the integrated master plan at their November 27, 2012
meeting. A summary of costs, and the proportional share for the LVMWD and JPA Boards is provided below:

LVMWD Share

Potable Water MP $158,828.00

Integrated (64%) $19,491.20

Total LVMWD $178,273.20

JPA Share

TSD LVMWD

Recycled MP $62,298.00

Sanitation MP $45,970.00

Integrated (36%) $10,963.80

Total JPA $119,231.80 $35,411.85 $85,960.95 ITEM 6D



RECOMMENDATION(S):

Approve the proposal from Kennedy/Jenks Consultants to prepare the sanitation master plan update in the
amount of $45,970.00; approve the proposal to prepare the recycled water master plan in the amount of
$62,298.00; approve the proposal to prepare the integrated master plan in the amount of $10,963.80.

FINANCIAL IMPACT:

The FY 2012-13 budget provides funding for the preparation of the sanitation master plan under project no.
10515 in the amount of $62,500; and for the preparation of the recycled water master plan under project no.
10516 in the amount of $62,500. No appropriation is required at this time.

DISCUSSION:

Proposals were requested from eight consultants and three were received. A summary of costs for the
proposals is as follows:

Carollo Engineers $249,836
Kennedy/Jenks Consultants $297,550
AECOM $299,752

The proposal from AECOM was removed from consideration based on an inadequate project scope, lack of
schedule, and higher cost. District staff further reviewed the proposals from Carollo and Kennedy/Jenks to
assess each firm's project understanding, experience and qualifications, and overall cost of the proposal.
Both Carollo and the Kennedy/Jenks-HDR team were then invited to participate in secondary interveiws to
further evaluate each firm's project team and approach to the project.

One of the differences between the proposals was in the total number of labor hours associated with the
preparation of the potable water, sanitation and integrated master plans. JPA costs were approximately the
same between the two remaining proposals, as the additional costs are related to the potable water and
integrated master plans. The Kennedy/Jenks-HDR proposal included approximately 220 additional labor
hours. The majority of additional hours were due, in part, to some tasks that were not included in the other
proposal. A detailed statistical analysis, used to link variables, such as economic factors, and
evapotranspiration to demand; and parcel billing data will be used to develop the hydraulic model for the
potable water master plan. This analysis would allow the District to more accurately estimate future potable
water demands and provide the necessary data to support those estimates, as well as future conservation
efforts such as "20 by 2020". The proposal from Carollo offered a more traditional approach to the potable
water master plan and hydraulic modeling. Historical water use and land-use data would be used to forecast
potable water demands and those projections would be used as the plan's foundation. While this method is
acceptable, and was used to prepare previous potable water master plans, the statistical analysis offers a
fresh perspective and provides another level of supporting data, other than population, for future capital
improvement projects.

Kennedy/Jenks-HDR's proposal also included a more detailed evaluation of the LVMWD/JPA sanitation
system, including modeling influent characteristics at the Tapia WRF, solids processing facilities at the
Rancho Las Virgenes Composting Facility, and a discussion of regulatory trends and their potential impact.
There was also additional effort included on the integrated master plan. The integrated master plan will
describe links between the potable and recycled water models to better forecast the impact of future recycled
water projects on the potable water system.

After conducting interviews, the consensus among the interview panel, which included District staff and
Triunfo Sanitation District Manager, Mark Norris, was that both project teams were competent, had sufficient
technical expertise, and available resources to perform the requested service. The Kennedy/Jenks-HDR
team, however, very recently completed an evaluation and technical report on the District's sanitation system;
and also included HDR Engineering as a subconsultant to prepare the recycled water master plan and assist
in the preparation of the potable water master plan. The panel felt that Kennedy/Jenks-HDR project team
offered a level of professional experience and familiarity with the District's system that was superior to that of
Carollo. Based upon the evaluation of the proposals and interviews, staff recommends that Kennedy/Jenks-
HDR be awarded the update of the potable water, recycled water, sanitation and integrated master plans.

Prepared By: James Spicer Il, Associate Engineer ITEM 6D



ATTACHMENTS:
Scope of Work
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INFORMATION ONLY

December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: JPA Compost Operation Information

SUMMARY:

Staff compiled a collection of studies and staff reports related to the Rancho Las Virgenes Composing Facility
for your information. The collection provides a consolidated history of the efforts made at evaluating the JPA
composting operation over approximately the last ten years, as well as recent efforts related to compost
marketing and facility shutdown costs. Considering the volume of materials a separate binder of the
documents is included with this agenda.

FINANCIAL IMPACT:
There are no financial impacts related to the discussion of this item.

Prepared By: Doug Anders - Administrative Services Coordinator
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INFORMATION ONLY
December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: Rancho Las Virgenes Design of a Third Digester: Approval of Plans and Specifications and
Call for Bids

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. The LVMWD Board of Directors, acting as the administering agent, approved the plans and
specifications for the Rancho Las Virgenes Third Digester Project; authorized a call for bids; and approved a
contract with Kennedy/Jenks in the amount of $11,000 for bid support services.

SUMMARY:

At the November 7, 2011 JPA meeting, the JPA awarded the design of a third digester at the Rancho Las
Virgenes Composting Facility to Kennedy/Jenks Consultants. As part of their design services, Kennedy/Jenks
was authorized to prepare plans and specifications for the proposed digester system. On September 4, 2012,
District staff presented a progress report on the plan and specifications, and value engineering efforts taken
at the 60% phase of design. The construction plans and specifications are now completed.

The proposed schedule will assure the project is complete by June 14, 2014:

Call for Bids November 13, 2012
1st Advertisement November 26, 2012
2nd Advertisement December 3, 2012
Mandatory pre-bid job walk December 12, 2012
Bid opening January 16, 2013
Project award February 4, 2013
Project completion June 14, 2014

Additionally, Kennedy/Jenks Consultants, the design engineers for the project, submitted a proposal at the
request of District staff, for bid support services. The estimated cost of service is $11,000.00

FINANCIAL IMPACT:
A total of $3,531,418.00 was approved in the FY 12-13 budget. No additional funds are required at this time.

DISCUSSION:

The existing digesters have been in continuous service since the initial startup of the facility in 1993 and there
is insufficient capacity to take either of the digesters out of service for cleaning and maintenance.
Additionally, the digesters were originally designed for a loading rate of 80,000 gallons per day to achieve a
29 day solids retention time. Lately, Tapia has increased sludge production and is currently sending
approximately 99,000 gallons per day to the digesters. The maximum allowable loading rate with two
digesters is 120,000 gallons per day to assure a minimum 20 day solids retention time. To ensure that the
required solids retention time is met and to provide the necessary redundancy for maintenance, the
preliminary design report, received and filed by the JPA Board on April 2, 2012, recommended that a third
1.16 MG digester be constructed. The proposed digester will be a pre-stressed or cast-in-place, concrete
tank similar to the existing two. Additionally, as part of the design for the proposed digester, upgrades will be
made to the existing digester heating system. The digesters are currently heated by a steam injection
system. This system, however, has partially failed; and the system cannot function using the waste heat from
the cogeneration engine. The steam injection system will be replaced with a more efficient and r¢&H\g DEat



exhanger system.

Prepared By: James Spicer Il, Associate Engineer
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INFORMATION ONLY
December 10, 2012 JPA Board Meeting
TO: JPA Board of Directors
FROM: Facilities & Operations

Subject: Rehabilitation of 18-inch Recycled Water Pipeline from Tapia State Park to Camp David
Gonzalez: Approval of Plans and Specifications and Call for Bids

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. The LVMWD Board of Directors, acting as the administering agent, approved the plans and
specifications for the Rehabilitation of 18" REW Pipe Project; authorized a call for bids in accrodance with the
project specifications and the proposed Bid Schedule at the November 13, 2012 meeting.

SUMMARY:

The 18-inch Recycled Water (REW) pipeline was installed in 1964. Eight leak repairs have occurred along
this pipeline due to corrosion or poor mortar coating at joints. Five of the leaks were from Tapia State Park to
Camp Gonzalez due to highly corrosive soil in the area. In 2004, a report was prepared by M.J. Schiff &
Associates (now HDR/Schiff) recommending that cathodic protection (CP) be installed to extend pipeline life.
In March 2008, Schiff prepared drawings and specifications for installation of a CP system on the 18-inch
REW pipeline between the Tapia Water Reclamation Facility and Mulholland Highway. Due to the cost of
bonding at every joint and lack of a redundant system to take the 18" REW out of service, this construction
was postponed.

With the completion of the 24-inch REW pipeline in 2010 that provides system redundancy to the 18" REW,
the District staff administratively approved a proposal from HDR in the amount of $21,998.00 to modify the
2008 designs for the installation of CPs at the area where 5 leaks had occurred from Tapia State Park to
Camp Gonzales. The scope also includes replacement of one 40-ft section of the 18" REW pipeline in Tapia
Park. This section of the pipeline was observed to be badly corroded during the 24" REW pipeline
construction. HDR completed the plans and specifications, and the proposed bid schedule is as follows:

Call for Bids November 13, 2012
1st Advertisement November 19, 2012
2nd Advertisement November 26, 2012
Mandatory Pre-bid Job Walk |[December 17, 2012
Bid Opening January 9, 2013
Project Award January 22, 2013
Project Completion June 30, 2013

After completion of this project, electrical continuity for the rest of the pipelines of 18" REW will be confirmed,
and cathodic protection can be added at relatively low cost to only the joints that have no electrical
continuities.

FINANCIAL IMPACT:

The FY 2012-13 budget provides funding in the amount of $155,000 for this project under CIP Job No.
10418, Rehabilitation of 18" REW Pipe (Tapia/Mulholland Highway). No additional budget is required at this
time.

Prepared By: Lindsay Cao, P.E., Associate Engineer
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