
 

 
  

  
 

LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

 
AGENDA 

REGULAR MEETING
 

Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM November 27, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of November 27, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Las Virgenes Municipal Water District Comprehensive  Annual Financial Report for 
the Fiscal Year Ending June 30, 2012

 Accept the Comprehensive Annual Financial Report for Fiscal Year 2011/12. 

 B Legislative and Regulatory Updates  

5. CONSENT CALENDAR 

 A Minutes: Special Meeting of October 22, 2012 and Re gular Meeting of October 23, 
2012.  Approve

 B List of Demands: November 27, 2012.   Approve

 C Investment Report for the Month of October 2012.   Approve

6. TREASURER

7. BOARD OF DIRECTORS

 A Video Recordings of Board Meetings

 Provide staff direction. 

8. FACILITIES AND OPERATIONS

 A Potable Water, Recycled Water, Sanitation, and Inte grated Master Plan Update 
2012: Award of Contract  

 Approve the proposal from Kennedy/Jenks Consultants to prepare the potable water master 
plan update in the amount of $158,828.00; approve the proposal to prepare the integrated 
master plan in the amount of $19,491.20; and appropriate funds in the amount of $53,319.20 to 
account for the cost of the master plan preparation. 

 B Metropolitan Water District - Amended and Restated Purchase Order for System 
Water  

 Authorize the General Manager to execute the Metropolitan Water District of Southern 
California's Amended and Restated Purchase Order for System Water. 

 C Ratification of Purchase Order to Toro Enterprises,  Inc. for an Emergency Fire 
Hydrant Repair at 28270 Roadside Drive  

 Ratify the purchase order for the emergency repair cost to the fire hydrant and surrounding 
area at 28270 Roadside Drive in the amount of $29,418 to Toro Enterprises, Inc. 



 D Las Virgenes Reservoir -  32603 Torchwood Place, Westlake Village; Cordiller a Tank 
- 25101 Parkway Calabasas, Calabasas: Communication  Site Lease Agreement 
Transfers  

 Direct the General Manager to provide written consent to T-Mobile for the requested transfer of 
cellular site leases from T-Mobile to T-Mobile Tower West LLC. 

9. FINANCE AND ADMINISTRATION

 A Terrorism Insurance

 Reject all of the terrorism insurance options. 

10. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

11. FUTURE AGENDA ITEMS

12. CLOSED SESSION 

 A Labor Negotiations (Government Code Section 54957.6 ): 

1. Employee Compensation and Benefits  

13. OPEN SESSION AND ADJOURNMENT

 



  

 

November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Las Virgenes Municipal Water District Comprehensive Annual Financial Report for the 
Fiscal Year Ending June 30, 2012 

SUMMARY:

The Comprehensive Annual Financial Report (CAFR) for June 30, 2012, is submitted to the Board for review. 
A representative from the audit firm of White Nelson Diehl Evans LLP will be available to answer questions.  
 
The changes in net assets in the FY2011/12 CAFR are summarized below:  
 

Operating Revenue $48,347,224

Net Operating Expense from JPIA -13,152,686 

Other Operating Expense Before Depreciation -32,790,553 

Total Operating Income Before Depreciation 2,403,985 

Depreciation -4,930,531

Total Operating Loss -2,526,546 

Non-Operating Income 2,222,926

Non-Operating Expense -1,450,473

Net Loss Before Capital Contributions -1,754,093 

Capital Contributions 1,569,046

Change in Net Assets -185,047 

Total Net Assets, July 1, 2011 229,917,915

Total Net Assets, June 30, 2012 $229,732,868 

RECOMMENDATION(S):

Accept the Comprehensive Annual Financial Report for Fiscal Year 2011/12. 

DISCUSSION:

Although operating income before depreciation expense is higher in the audit year, the net loss before capital 
contributions is lower due in part to lower interest income and loss on disposal of capital asset. The relative 
change in net assets is minimal only because capital contributions were 82% higher than the prior year.  
 
The auditors completed the audit of the District and issued an unqualified opinion on the financial statements. 
The District has received the Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association of the United States and Canada for the last fourteen years and 
will submit the current CAFR for consideration. This is the sixth year with the audit firm White Nelson Diehl 
Evans, LLP, formerly Diehl Evans.  
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Copies of the audit will be provided to the Board Members with their agendas. Other interested individuals 
may review the audit, which is available in the Accounting Division of the Finance and Administration 
Department.  

Prepared By: Sandra Hicks, Director of Finance & Administration
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Special Meeting 
Public Hearing 
Rate Adjustments and Restructuring 
October 22, 2012 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

October 22, 2012 
 
1. The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 6:00 PM on Monday, October 22, 2012. 
 

President Renger called the meeting to order at 6:02 PM. 
 
At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director of 

Finance and Administration Hicks. 
 
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 

Bowman, Caspary, Peterson, Renger and Steinhardt.  The Chair declared a quorum present. 
 

2. Public Hearing Pertaining to Rate Adjustments and Restructuring: President Renger stated the 
reason for the public hearing was to consider water, recycled water and sanitation rate adjustments, and 
restructuring.  Secretary Caspary stated the affidavit for the notice of public hearing and posting in three 
public locations.  General Manager Mundy provided an overview of the 218 Notice process; outreach 
including community events held at District headquarters, Westlake Village City Hall Community Room, El 
Camino Real High School, and Agoura Hills/Calabasas Community Center; supplementary notifications 
(news releases, ads and legal notice on Prop 218 hearing published in The Acorn; District website 
postings (news release, Prop 218 hearing information, Prop 218 Notice, rate structure presentation, 
interactive rate calculator, rate comparison to other agencies); speaker’s bureau on proposed rate 
changes (Malibu Lake HOA, Liberty Canyon HOA, Calabasas Chamber of Commerce, Woodland Terrace 
HOA, Las Virgenes Homeowners Federation, Hidden Hills City Council, Westlake Village City Council); 
public outreach booth events (Salvation army Mud Run, Reyes Adobe Days, Fountainwood HOA picnic, 
Calabasas Pumpkin Festival); and discussed increased costs for supplies and services, assumptions for 
water sales, growth in new connections, increased operations and maintenance costs; cost control 
measures taken the past five years (annual review of revenues and expenditures (Board and staff), use of 
reserve funds to cover operating costs, reserves are being used to fund capital expenditures in the water 
fund for the next three years, refunding of debt service, reorganization resulting in the reduction of ten 
positions, three year salary freeze, sanitation rate increase approved by the Board in 2007 was not 
passed through to customers for two of the five years); recommendation for recycled water rates to be 
adjusted by the Consumer Price Index; potable water rates (freeze rate stabilization reserve for three 
years, continue to draw down reserves for the next two years, Tier 1 adjustment over three years to cover 
actual cost of purchased water from Metropolitan, adjust readiness to serve charge to provide revenue in 
year three to meet operating expenses, in addition to District rate adjustments also pass-through 
Metropolitan adjustments); stated there was an error in the 218 Notice in regards to 6” meters, which 
results in receiving $1,000 less in revenue or we would have to re-notice (this only affects year one and in 
year two the rate catches up); and sanitation (no adjustment the next two years with a proposed 
adjustment of 2% in 2015, realignment of the sanitation rate structure to provide lower water use 
customers a reduction in their sanitation rate, decreased potable water usage of 16 units per billing period 
December through March would yield a decreased sanitation rate for the next twelve months, single 
family customers using over 16 units would see an increase of $0.56 per billing cycle). 
 
3. Public Comments: Two speaker cards were received from the public (1) Robert Singer stated Las  
Virgenes has been very responsible with facilities, funds and water resources; supports recommendations 
for water rate increases for several reasons (managing resources, if rates go up people will conserve 
water, and mandate to regulate water is most important); and (2) Pamela Evans (Dilbeck Real Estate) 
stated she has a family of five, look at tiers, ask how many people live in each home, live within means, 
and raise rates as little as possible.  Secretary Caspary noted for the record that four written comments 
had been received into evidence (1) Wendy Webb (confirming the rate adjustment for sanitation does not 
apply to her household as she is not a sewer customer), (2) Golf Projects/Lindero, Inc. (complaint in 
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Special Meeting 
Public Hearing 
Rate Adjustments and Restructuring 
October 22, 2012 

regards to high cost of recycled water used to irrigate the golf course), (3) Patience Lacy-Smith (feels 
readiness to serve charge is haywire and sanitation charge is high); and (4) Westlake Pointe HOA 
(requested an explanation of rate increases for potable and recycled water). 
 
 General Manager Mundy stated the first reading of the proposed Ordinance would be heard on 
Tuesday, October 23, 2012. 
 
4. Adjournment: The Chair declared the Special Meeting: Public Hearing Pertaining to Rate 
Adjustments and Restructuring adjourned at 6:29 PM. 
 
 
 
           
    Lee Renger, President     
    Board of Directors      
    Las Virgenes Municipal Water District 
      
 
ATTEST: 
 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

 
MINUTES 

REGULAR MEETING
 

5:00 PM October 23, 2012

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger, the Pledge of Allegiance to the Flag was led by General 
Manager Mundy. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:04 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 General Manager Mundy stated there were members of the public present who would like to 
address two items on the agenda "7B: Water System Design Report Update - 340 Kanan 
Road" and "8A: Claim by David and Denise Pepper" and requested these items be heard 
immediately following "3: Public Comments"; he further stated item "11. C2: Closed Session 
Cooper et al. v. Calabasas Park Estates, et al." be corrected to read "Cooper et al. v. Las 
Virgenes Municipal Water District". 

 On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the 
Board of Directors voted 5-0 to Approve the agenda for the Regular Meeting of October 
23, 2012, as amended by General Manager Mundy's recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 
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At this point in the meeting "7B: Water System Design Report Update - 340 Kanan Road" was 
heard, followed by "8A: Claim by David and Denise Pepper".  

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Legislative and Regulatory Updates 

 No report was given. 
 
General Manager Mundy stated Kathy Cole would be at the board meeting of December 11, 
2012 to provide an annual summary of legislation, and an update regarding State Water 
Resources Control Board proposed regulations would be provided at the Joint Powers 
Authority meeting of November 5, 2012. 

5. CONSENT CALENDAR 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve Consent Calendar 5A-5D, as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Minutes: Regular Meeting of May 22, 2012 and Special Meeting of September 25, 2012. 
 Approve

 B List of Demands: October 23, 2012.  Approve

 C Investment Report for the Month of September 2012.  Approve

 D Investment Review for the Third Quarter 2012.  Receive and File

6. TREASURER

 Treasurer Steinhardt stated he had reviewed the payable checks and all were in order. 

7. FACILITIES AND OPERATIONS

 A Sewer Bridge Rehabilitation Project - Final Acceptance 

 Approve a time extension of 46 calendar days to complete the project; approve the final 
Progress Payment, in the amount of $2,835.00 to L.A. Builders, Inc.; approve the execution of 
a Notice of Completion by the Secretary of the Board for and on behalf of the District and have 
the same recorded; and that in the absence of claims from subcontractors and others, release 
retention in the amount of $24,241.01 thirty calendar days after filing the Notice of Completion 
for the Sewer Bridge Rehabilitation Project.

 On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Water System Design Report Update - 340 Kanan Road 

 Receive and file the Update of Water System Design Report for 340 Kanan Road (LVMWD 
#2392.01) 

 Director of Facilities and Operations Lippman provided an overview of the updated water 
system design report and potential effects of a 1972 Limited Service Agreement (LSA) 
for White Cloud Ranch located at 400 Kanan Road, which would be triggered if 340 Kanan 
Road opts to construct a proposed main extension; and stated 
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tonight's recommendation is only to receive and file the updated water system design report, 
which sets guidelines for 340 Kanan Road to determine pipe size (diameter). 
 
A summary of Board comments and Lippman's responses included: Renger: are other 
properties on wells (not our water customers, but we assume yes) and fire hydrant (quite 
aways away from site); Bowman: tank/pump (would have to be constructed) and capacity to 
those parcels to the north (yes, if line is extended); Peterson: Seminole sub-system (believes 
this is on the opposite side) and again believes this is part of Seminole sub-system and the 
State Park Service has a house on their property used for records storage, is there an LSA 
(frontage is on Mulholland and will need to check on whether the State Park Service has an 
LSA or not); and Steinhardt: no one pays 340 or 400 for oversize (no, District pays). 

 Two speaker cards were received from the public (1) Carol Holmes owner of White Cloud 
Ranch (400 Kanan Road), stated she has lived on her property for 43 years; maintains a fire 
safe ranch, pastures act as a fire break, barns and house have a fire hydrant; Howard Leight 
(owner of 340 Kanan Road) built a mansion on the top of the hill on his property, has grapes as 
does Calamigos Ranch and Semler, main is on Mulholland; Mr. Leight wanted a line through 
the White Cloud Ranch property and she said no; White Cloud Ranch has most of the frontage, 
if water line goes in it would put them into foreclosure; Mr. Leight should pay for the line as he 
wants it and has the money to pay for it; State Park doesn't need the water line; and her son 
takes care of the water on their property through a chlorination process and they have a water 
truck as backup; and (2) Bill Holmes (Carol's son) discussed the setup for water supply at 
White Cloud Ranch including several tanks for fire, grapes and house, and stated the 
estimated cost of the LSA would be $100,000 plus re-piping and connection fees, which would 
put them out of business (Mundy stated the developer would have to pay for the meter). 
 
A summary of Board comments and responses included: Peterson: frontage on Mulholland 
(Carol Holmes, yes) and believes Board waived requirement on Latigo property; Bowman: can 
340 connect at alternate road (Lippman, no other frontage); language in LSA (Mundy, the 
Board has to approve Reimbursement Agreements, but the District does not have to collect the 
money; Mr. Lemieux stated Reimbursement Agreements are discretionary, but needs to review 
the documents as the property owner may have an LSA they have to abide by), there 
are certain concepts in contracts regarding legal and equitable, not a good public policy to 
impose financial burden when equity can be done; Renger: can a smaller line be installed and 
do they have to abandon the existing line (Mundy, yes), and where is the house located on 340 
(Lippman, at the top of the hill); and Caspary: Board needs to take care with LSA remedies for 
some, but not all. 
 
Lippman stated there seems to be a lot of questions and recommends the item be tabled and 
brought back pending clarification in regards to zoning and lot sizes, and legal counsel's review 
of the LSA documentation.  

 The Board of Directors did not take any actions on this item. 

8. FINANCE AND ADMINISTRATION

 A Claim by David and Denise Pepper 

 Deny the claim from David and Denise Pepper. 

 General Manager Mundy discussed customer responsibility for the regulator on their side of the 
meter and stated the customer had been mailed two high pressure notices prior to the date of 
claim. 
 
One speaker card was received from David and Denise Pepper (1) Mr. Pepper thanked staff 
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for their professional service, discussed damage to his residence, was without water for four 
days, not asking for damage monies just what the District's responsibility is, there was 110 
psi at the street, their house is supposed to be half this amount, so there was a surge and 
further stated there is reasonable diligence. 
 
A summary of Board comments and responses included: Bowman: is customer saying 
District's regulator was 47% higher than it was supposed to be (Mr. Pepper, yes); requested 
staff check the District's pressure and stated when there are claims the District should check 
their regulator at the street (Mundy, understands customer concerns, but per Las Virgenes 
Code this is the policy); Mr. and Mrs. Pepper commented four claims have all been 
denied using the same section of the Code; Lippman stated the psi at the street is 
approximately 300); legally binding (Lemieux, yes these are conditions of service); Steinhardt: 
requested verification that meter to street is District responsibility and meter to residence is 
customer responsibility (Mundy, yes) and wants District regulator checked; Mr. Pepper inquired 
as to whether there is a log that says when the District regulator was checked; Caspary: water 
heaters are required to have a valve to release water to the outside; Renger: customer has two 
regulators and both failed. 

 A motion to deny the claim was made by Director Lee Renger, and was seconded by Director 
Glen Peterson.  This motion and second was not voted on, instead Director Caspary offered an 
amended motion. 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve an amended recommendation to settle the claim 
of David and Denise Pepper upon acceptance of a 25% (twenty-five percent) payment of 
the total amount of the claim they submitted. 
 
Mr. Pepper was amenable to the recommendation. 
 
Director of Finance and Administration Hicks stated she would process a payment for 
25% of the total amount of the claim, which would be released to the customer upon 
receipt of a signed release of liability agreement from The Peppers.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Consideration of the Proposed Ordinance Amending Potable Water, Recycled Water and 
Sanitation Rates and Temporary Water Fees 

 The full reading of the proposed Ordinance, Amending Las Virgenes Administrative Code 
(Ordinance No. 11-86-161) As It Relates To Potable Water, Recycled Water and Sanitation 
Rates and Temporary Water Fees, be waived, and the Board order publication within 30 days 
of adoption using a summary of the ordinance.The Board by a roll call vote of Ayes: Noes: 
Abstain: Absent that the proposed Ordinance, Amending Las Virgenes Administrative Code 
(Ordinance No. 11-86-161) As It Relates To Potable Water, Recycled Water and Sanitation 
Rates and Temporary Water Fees be given first reading by title only. 

 Deputy Secretary Conklin notified the Board one speaker card had been received (1) Pam 
Evans, who did not speak as she departed the board meeting at 6:17 p.m., which was prior to 
the item being heard.  General Manager Mundy stated at the request of Director Caspary 
during the Public Hearing of October 22, 2012, the public comments pertaining to the proposed 
rate adjustments be entered into the Regular Board Meeting record; two telephone calls were 
received (1) Golf Projects Lindero Inc. (high cost of recycled water complaint) and (2) Westlake 
Pointe HOA (requested an explanation of the proposed potable and recycled water rate 
adjustments); and two written comments (1) Patience Lacy-Smith (high cost of readiness to 
serve charge and sanitation fees) and (2) Wendy Webb (confirming the proposed rate 
adjustment does not affect her as she is not a sewer customer).  Mundy further stated that the 

Page 4 of 7 October 23, 2012

ITEM 5A



proposed rate adjustments as stated in the 218 Notice are effective commencing with meter 
reads on or after January 1, 2013. 
 
A summary of Board comments and responses included: Bowman: 218 Notice says all meter 
reads on January 1, 2013, date at top of heading sets increase; opposing ordinance, is there 
an opportunity to not include the 5% increase (Mundy stated as he has said many times during 
the past several months that if the 5% adjustment is not enacted the agency will not meet its 
obligations); requested in August to not go out with three years of increases at 5% per year + 
Metropolitan pass through, agrees with pass through, but not the additional 5% increase and 
believes a 2% increase is needed, not a 5% increase as the District can break even in 2015 
with only a 2% increase by using the rate stabilization fund (Hicks stated the reserves were 
drawn down during the water allocation program); has argued for ten years that reserves are 
too high and again requested the increase be 2% instead of 5% (Peterson stated the rate 
stabilization fund is for use during water shortages to offset the loss of revenue, doesn't want to 
micromanage the process, doesn't want the new General Manager to walk into a situation 
where revenues go down and then a rate increase is triggered, we are in a ditch and cannot 
borrow money, throttle down in later years); it's the Board's responsibility to determine rates 
and reserves, plan for infrastructure of three years instead of five years as five years is 
unreasonable; and stated staff has done an excellent job in providing information on the 
proposed rate adjustments; Caspary: most concerned with the District not being able to get 
money for the potable side based on outside criteria, does not want to put the District in a poor 
financial position, if healthy then lower the increase in 2014 or 2015 (Bowman stated the 
District does not need to borrow money due to the amount in reserves, Mundy stated the Board 
has an adopted policy on reserves and Peterson stated borrowed money is at a great rate right 
now, but the District is not in a position to borrow, borrowing extends payments over a longer 
period of time); Steinhardt: agrees with Bowman that a 5% increase is too much, money was 
given back to customers during drought, money could have gone to other enterprises instead 
of customer refunds, there is rental property income, water tank is unnecessary, pump from 
reservoir for ten hours and issue a boil order (Peterson doesn't want to go backwards in time 
and issue boil orders); Renger: is voting yes on the proposed rate adjustments, increase rates 
now and if the District doesn't need future increases then don't implement them; and Peterson: 
sanitation rate adjustment was a bright idea. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve waiving the full reading of the ordinance, and the Board 
order publication within thirty days of adoption using a summary of the ordinance.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 3-2 to Approve by a roll call vote conducted by Assistant Deputy Secretary 
Conklin of Ayes: Caspary, Peterson, Renger; Noes: Bowman, Steinhardt; Abstain: None; 
and Absent: None, the proposed ordinance as it relates to potable water, recycled water 
and sanitation rates and temporary fees.  Legal Counsel Lemieux gave the first reading of 
the proposed ordinance by title only.  
AYES: Director(s) Caspary , Peterson , Renger  
NOES: Director(s) Bowman , Steinhardt  

 C First Quarter Financial Review 

 Receive and file.

 Director of Finance and Administration Hicks stated Southern California Edison (SCE) invoices 
for Tapia appear to have billing errors, Lippman has requested SCE verify as usage data for 
billings at Tapia are down by 2/3, SCE has not responded yet and the potential error could 
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result in a very large invoice, which would cause the first quarter financial numbers to be off 
therefore the Joint Powers Authority report will be delayed. 
 
Director Caspary inquired as to beginning/ending meter reads, can they be verified to Tapia's 
meter (Lippman stated billings are off plus/minus for five months and one month the meter read 
stated "not available"). 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. NON-ACTION ITEMS 

 A Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other 

 (1) MWD Representative Peterson reported on general business of Metropolitan Water District 
including Chairman Foley had appointed John Morris of San Marino to serve as Secretary. 
 
(2) None. 

 B Director's Reports on Outside Meetings 

 Directors Bowman and Renger reported on their attendance at the October 18, 2012, AWA 
WaterWise program during which a "how to lobby" presentation was made by Wendy 
Ridderbusch.  Director Caspary stated he would provide an update at the next board meeting 
in regards to his attendance at the Santa Monica Bay Restoration Commission governing 
board meeting of October 18, 2012. 

 C General Manager Reports 

 General Manager Mundy provided an update on general business of the District including 
upcoming calendar events, dates of scheduled office closures, City of Agoura Hills-State of the 
City Luncheon; quarterly facility tour for potable water system; stated Director Steinhardt had 
provided photos that he would pass around to the Board showing District employees working 
on a main line break at Shamrock Plaza in Agoura Hills. 
 
Director Steinhardt stated he would have liked the Board to be made aware of the October 24, 
2012 proclamation presentation by City of Agoura Hills to General Manager Mundy in 
recognition of his service to the District (Mr. Mundy took note of the request and stated he felt 
the event was of a personal nature versus a Board event). 

 D Director's Comments 

 Director Caspary reported the District's annual report entitled "It's All About Tomorrow" was 
well received by Malibu Surfing Association (MSA) during their Santa Monica Bay Restoration 
Commission governing board meeting and stated MSA really liked the information in the report 
and thanked staff for their efforts.  Director Steinhardt stated the three staff members who 
worked on the pipe repair in front of Shamrock Plaza took command of the situation and were 
excellent.  Director Bowman reported that he had been asked by the City of Westlake Village, 
City Council to report on the outcome of tonight's rate adjustment vote and stated he 
considered the vote by Board majority to be the position of the District, and further stated he 
expects the new General Manager to settle into the position within 120 days, then looks 
forward to working with the person on how reserves are set by other agencies.  Director 
Renger stated he is going through Community Emergency Response Teams (CERT) training 
and inquired as to how often the District updates their plan (Lippman stated the plan is 
reviewed quarterly, mainly for contact names and telephone numbers, and that the District 
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does not have a mutual assistance agreement, but does cooperate in cases of an 
emergency).  Director Steinhardt requested a copy of the District's Emergency Response Plan 
(ERP).  

10. FUTURE AGENDA ITEMS

 None. 
 
The meeting adjourned to break at 7:20 p.m. 

11. CLOSED SESSION 

 The meeting convened into Closed Session at 7:25 p.m. 

 A Labor Negotiations (Government Code Section 54957.6): 
 
   1. Employee Compensation and Benefits 

 B Conference with District Counsel - Property Acquisition and Disposition (Government 
Code Section 54956.8): 
 
   1. Building # 1 Lease 

 C Conference with District Counsel - Existing Litigation (Government Code Section 54956.9
(a)): 
 
   1. San Diego County Water Authority v. Metropolitan Water District of Southern 
California (Cases 1 and 2) 
 
   2. Cooper, et al. v. Calabasas Park Estates, et al. (this item was amended to read 
Cooper, et al. v. Las Virgenes Municipal Water District)

 D Conference with District Counsel - Potential Litigation (Government Code Section 
54956.9): One Case 
 
   1. In the opinion of District Counsel, disclosure of the identity of the litigant would be 
prejudicial to the district. 

12. OPEN SESSION AND ADJOURNMENT

 The meeting reconvened into Open Session at 7:44 p.m.  No reportable actions were taken 
during Closed Session. 
 
The Chair declared the meeting adjourned at 7:45 p.m.  
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LVMWD Regular Meeting 
October 23, 2012 

 
 
 
 
                                                                     
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Video Recordings of Board Meetings 

SUMMARY:

On January 14, 2012, staff was directed to look into the feasibility and cost of airing or recording Board 
meetings. Staff responded with a presentation on March 27, 2012. 
 
At the March 27, 2012 meeting, a presentation was made to the Board of Directors entitled "Broadcasting of 
Board Meetings". Staff conducted research and presented information which included a comparison of cable 
TV versus Internet webcasting, live and on-demand webcasts, what other agencies are doing, equipment 
options and implementation cost. At this meeting the Board commented that the proposed projects were too 
costly and any decision to move ahead should be determined by customer interest in webcasting as part of 
the District's services; and there may possibly be more cost effective options. No action was taken. 
 
On September 25, 2012, the Board of Directors discussed transcription of Board meeting minutes and 
requested staff record the board meetings, maintain the recording for a period of one year, and to continue 
transcription of summary minutes to be maintained in perpetuity. 
 
On November 13, 2012, Director Steinhardt requested an item be brought back to the next board meeting to 
discuss video recording of meetings based on comments received from one member of the public. 
 
Further points the Board may wish to consider in reviewing this item again include: 
 
The customer survey completed in July 2012 indicated 61% of the customers surveyed stated they were 
interested in keeping current with Board actions and decisions. Additionally, over 60% also responded that 
their preferred method of keeping current with Board actions and decisions was to read about them on the 
District website. Lastly, there is a question about whether the District website has enough bandwidth to 
broadcast videos. If not this will be an additional cost in making videos available. An answer to this question 
is expected to be available at the meeting. 
 
Attached are copies of the staff reports from both Board meetings, minutes of those meetings reflecting the 
discussions and actions taken by the Board, the March 27, 2012 power point presentation prepared by 
Carlos Reyes and page 21 of the customer survey reflecting the responses about keeping current with Board 
actions and decisions.  

RECOMMENDATION(S):

Provide staff direction. 

FINANCIAL IMPACT:

None at this time. 

Prepared By: John R. Mundy, General Manager
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ATTACHMENTS:
Webcasting Memo - March 27, 2012 

Webcasting Presentation - March 27, 2012 

Webcasting Board Minutes - March 27, 2012 

Transcription of Minutes Memo - September 25, 2012 

Minutes Transcription Board Minutes - September 25, 2012 

Survey Results 
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March 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Webcasting of Board Meetings

SUMMARY:
On January 14, 2012, staff was directed to look into the feasibility and cost of airing Board meetings. Staff 
conducted its research and will present information it has compiled that includes: 
a comparison of cable TV versus Internet webcasting, live and on-demand webcasts, what other agencies 
are doing, equipment options and implementation cost. 

RECOMMENDATION(S):
Provide feedback to the presentation and direct staff as necessary. 

FINANCIAL IMPACT:
None at this time. 

Prepared By: Carlos Reyes
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Ratify the General Manager's add of Vehicle 820 to the previously Board approved list of 
salvage vehicles.  

On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

A Amended Financial Policies 

Adopt amended financial policies. 

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

A AMR/AMI Meter Opt Out Information 

Provide feedback to the staff presentation and direct staff as necessary. 

One speaker card was received from Linda Stock.  Ms. Stock stated to Clerk of the Board 
Conklin at 6:40 PM that she needed to leave.  Ms. Conklin notified the customer that her 
speaker card would be entered into the public record as would her letter to the General 
Manager and Board of Directors dated March 23, 2012. 

Director of Resource Conservation and Public Outreach Reyes and Customer Service 
Manager Palma gave a presentation to the Board titled "AMR/AMI Opt Out Information" on the 
benefits of AMR/AMI including reduced staff time and resulting cost savings, as well 
as increased leak detection. 

Board comments included City of Agoura Hills Mayor John Edelston has been very pleased 
with the AMR/AMI service; a similar project in Washington DC has a less than 6% opt-out; 
concerns regarding approving an opt-out program that does not allow for a leak adjustment for 
customers who enroll in the program; would like to see the "Field (AMR) / Manual (Radio off)" 
read cost adjusted up from $0; there should be a penalty to those who opt-out; and 
there should be some allowance for leak adjustments for non-AMR/AMI customers. 

President Renger directed staff to develop a formal opt-out program including any related 
ordinances or resolutions. 

B Webcasting of Board Meetings 

Provide feedback to the presentation and direct staff as necessary. 

Director of Resource Conservation and Public Outreach Reyes gave a presentation titled, 
"Broadcasting of Board Meetings" that discussed the options of audio, video, cable, and 
webcasting of board meetings. 

Board comments included that the projects are too costly and the decision to move ahead 
should be determined by customer interest in webcasting as part of the District's services; and 
there may possibly be more cost effective options.

11. LEGAL SERVICES

Street Lighting Districts: Negotiated Tax Exchange Resolutions Resulting from 
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September 25, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

Subject: Official Transcription of Board Meeting Minutes  

SUMMARY:
During the past several months there have been multiple requests from board members to transcribe certain 
agenda items verbatim or modify verbiage not documented by either the General Manager or Clerk of the 
Board during the board meeting. 

In order to better serve the public and the Board, direction is requested to ensure consistency and 
methodology for official transcription of minutes (summary minutes with formal actions versus verbatim 
transcription of all items). 

RECOMMENDATION(S):
The Board to provide direction to staff as to the preferred methodology for transcribing of the District's official 
board meeting minutes. 

FINANCIAL IMPACT:
None at this time. Depending on the preferred methodology selected, funds may be needed for improving the 
recording process. 

DISCUSSION:
The District's past practice in regards to transcribing of official board meeting minutes has been to prepare a 
summary of discussions along with the formal vote on each agenda item. If a specific request is made by a 
board member, that Director's name is documented as part of the record. In the case of general comments 
during discussions of agenda items the transcription is typically not attributed to an individual board member, 
and is instead included as a summary of questions and concerns posed to staff, consultants or the public. 

Options include: (1) continue with the existing methodology of transcribing summary minutes and to include 
formal actions taken and formal requests made by the Board of Directors; (2) record all board meetings and 
have the recording serve as the official minutes transcription; or (3) record all board meetings, maintaining 
the recording in the agenda folder for a period of 10 years along with a summary transcription to be 
maintained in perpetuity as the official set of board meeting minutes. 

The Las Virgenes Code does not require recordings of board meetings except in the case of a Public 
Hearing. Should the Board wish to regularly record meetings equipment may have to be modified or added to 
provide for a better quality recordings for transcription, such as marking recordings at specific action points 
and setting up microphones to be on all the time to assure comments are captured.  

Summary minutes would continue to be transcribed by the Clerk of the Board, and verbatim minutes would 
require additional staff assistance most likely from the Secretarial staff. 

Prepared By: John R. Mundy, General Manager
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Director Steinhardt requested the Special Meeting Minutes of September 4, 2012 be pulled 
from the agenda as his comments were not reflected in the transcription. 

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve Consent Calendar 5A as amended by Director 
Steinhardt's recommendation and 5B and 5C as presented in the recommendations. 

Director Peterson requested "Public Comments" be included on all special meeting 
notices (Legal Counsel Lemieux stated special meetings are normally to discuss one or 
two topics and the public can provide comments during each item, and general comments 
within the jurisdiction can be allowed, although not required at special meetings there is 
no harm in adding public comments to notices).  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

A Minutes: Regular Meeting of August 28, 2012 and Special Meeting of September 4, 2012. 
Approve

B List of Demands: September 25, 2012.  Approve

C Investment Report for the Month of August 2012.  Approve

6. TREASURER

No report was given. 

7. BOARD OF DIRECTORS

A Annual Report: Records Review and Destruction 

Authorize the destruction of records as presented.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

B Official Transcription of Board Meeting Minutes 

The Board to provide direction to staff as to the preferred methodology for transcribing of the 
District's official board meeting minutes.

General Manager Mundy discussed potential options for transcription and recording of meeting 
minutes. 

The Board discussed perpetuity of accurate record, less personal comments and more Board 
comments, the official record is the vote and direction given to staff, feels each opinion should 
be stated as part of the decision making process, minutes should always reflect what is said in 
the meeting, what is required in minutes (Legal Counsel Lemieux stated the requirements are 
who is present, time started, actions taken, legal requirement for maintaining recordings is six 
months; and General Manager Mundy stated the Las Virgenes Code only requires public 
hearings to be recorded), and a request was made to email verbiage changes to clerk. 

On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve recording of all board meetings; maintaining each 
recording for a period of one year; and a summary transcription of all board meetings to 
be maintained in perpetuity as the official set of minutes.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  
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November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Potable Water, Recycled Water, Sanitation, and Integrated Master Plan Update 2012: Award 
of Contract  

SUMMARY:

The purpose of this project is to update the 2007 potable water and recycled water master plans as well as 
the 2008 sanitation master plan. The master plans are being updated to reflect system upgrades since the 
previous master plans as well as provide a roadmap for projects that address future demands, system 
deficiencies, including maintenance and replacement, regulatory compliance issues, and system reliability. A 
fourth plan, known as an integrated master plan, will also be prepared which will summarize each of the other 
plans and discuss the relationships and impact of prospective projects.  
 
The LVMWD Board authorized the release of a request for proposals for the master plan updates at the July 
24, 2012 meeting. Proposals were solicited from eight consultants (AECOM, CDM Smith, CH2M-Hill, Carollo, 
Kennedy/Jenks, MWH, RMC, and HDR), and three were received. After an initial review, staff conducted a 
secondary interview with two of the firms, Carollo Engineers and the team of Kennedy/Jenks Consultants and 
HDR Engineering, as part of the evaluation process. Staff recommends the selection of Kennedy/Jenks-HDR 
to prepare the updates to the potable, recycled, sanitation, and integrated master plans. The Kennedy/Jenks-
HDR team has recently work with LVMWD and the JPA on the third digester design at the Rancho Las 
Virgenes Composting Facility and the proposed staff has extensive experience with the preparation of master 
plans. Kennedy/Jenks total proposed fee for the preparation of the master plans is $297,550. A breakdown of 
costs for the individual plans is as follows: 
 

 
At this time, staff is requesting that the LVMWD Board approve the portion of the contract associated with the 
potable water master plan and a share of the integrated master plan. Staff will request that the JPA Board 
approve the recycled water and sanitiation master plans at the December 10, 2012 meeting. A summary of 
costs, and the proportional share for the LVMWD and JPA Boards is provided below: 
 

Master Plan Proposed Fee % of Total 

Potable Water Master Plan $158,828 53%

Recycled Water Master Plan $62,298 21%

Sanitation Master Plan $45,970 15%

Integrated Master Plan $30,455 11%

LVMWD Share 

Potable Water MP $158,828.00 

Integrated (64%) $19,491.20

Total LVMWD $178,273.20 

JPA Share 
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TSD LVMWD 

Recycled MP $62,298.00

Sanitation MP $45,970.00

Integrated(36%) $10,963.80

Total JPA $119,231.80 $35,411.85 $85,960.95 

RECOMMENDATION(S):

Approve the proposal from Kennedy/Jenks Consultants to prepare the potable water master plan update in 
the amount of $158,828.00; approve the proposal to prepare the integrated master plan in the amount of 
$19,491.20; and appropriate funds in the amount of $53,319.20 to account for the cost of the master plan 
preparation. 

FINANCIAL IMPACT:

The FY 2012-13 budget provides funding for the preparation of the potable water master plan under project 
no. 10510 in the amount of $125,000. An appropriation in the amount of $53,319.20 is requested to account 
for the additional cost of potable water and integrated master plan preparation.  

DISCUSSION:

Proposals were requested from eight consultants and three were received. A summary of costs for the 
proposals is as follows: 
 

 
The proposal from AECOM was removed from consideration based on an inadequate project scope, lack of 
schedule, and higher cost. District staff further reviewed the proposals from Carollo and Kennedy/Jenks to 
assess each firm's project understanding, experience and qualifications, and overall cost of the proposal. 
Both Carollo and the Kennedy/Jenks-HDR team were then invited to participate in secondary interveiws to 
further evaluate each firm's project team and approach to the project. 
 
One of the differences between the proposals was in the total number of labor hours associated with the 
preparation of the potable water, sanitation and integrated master plans. JPA costs were approximately the 
same between the two remaining proposals, as the additional costs are related to the potable water and 
integrated master plans. The Kennedy/Jenks-HDR proposal included approximately 220 additional labor 
hours. The majority of additional hours were due, in part, to some tasks that were not included in the other 
proposal. A detailed statistical analysis, used to link variables, such as economic factors, and 
evapotranspiration to demand; and parcel billing data will be used to develop the hydraulic model for the 
potable water master plan. This analysis would allow the District to more accurately estimate future potable 
water demands and provide the necessary data to support those estimates, as well as future conservation 
efforts such as "20 by 2020". The proposal from Carollo offered a more traditional approach to the potable 
water master plan and hydraulic modeling. Historical water use and land-use data would be used to forecast 
potable water demands and those projections would be used as the plan's foundation. While this method is 
acceptable, and was used to prepare previous potable water master plans, the statistical analysis offers a 
fresh perspective and provides another level of supporting data, other than population, for future capital 
improvement projects.  
 
Kennedy/Jenks-HDR's proposal also included a more detailed evaluation of the LVMWD/JPA sanitation 
system, including modeling influent characteristics at the Tapia WRF, solids processing facilities at the 
Rancho Las Virgenes Composting Facility, and a discussion of regulatory trends and their potential impact. 
There was also additional effort included on the integrated master plan. The integrated master plan will 
describe links between the potable and recycled water models to better forecast the impact of future recycled 
water projects on the potable water system. 
 
After conducting interviews, the consensus among the interview panel, which included District staff and 
Triunfo Sanitation District Manager, Mark Norris, was that both project teams were competent, had sufficient 

Carollo Engineers $249,836 

Kennedy/Jenks Consultants $297,550 

AECOM $299,752 
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technical expertise, and available resources to perform the requested service. The Kennedy/Jenks- HDR 
team, however, very recently completed an evaluation and technical report on the District's sanitation system; 
and also included HDR Engineering as a subconsultant to prepare the recycled water master plan and assist 
in the preparation of the potable water master plan. The panel felt that Kennedy/Jenks-HDR project team 
offered a level of professional experience and familiarity with the District's system that was superior to that of 
Carollo. Based upon the evaluation of the proposals and interviews, staff recommends that Kennedy/Jenks-
HDR be awarded the update of the potable water, recycled water, sanitation and integrated master plans. 

Prepared By: James Spicer II, Associate Engineer

ATTACHMENTS:
Scope of Work 

 

ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



ITEM 8A



  

 

November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Metropolitan Water District - Amended and Restated Purchase Order for System Water  

SUMMARY:

On October 9, 2012 the Metropolitan Water District of Southern California (Metropolitan) amended and 
restated the form of member agency Purchase Orders and authorized the amendment to section 4122 of 
their administrative code affecting purchase order baseline calculations.  
 
Each member agency with an existing Purchase Order may execute an Amended and Restated Purchase 
Order to extend the term to December 31, 2014. 

RECOMMENDATION(S):

Authorize the General Manager to execute the Metropolitan Water District of Southern California's Amended 
and Restated Purchase Order for System Water. 

FINANCIAL IMPACT:

The amended Purchase Order Tier 1 limit for calendar year 2013 is 20,698 acre feet. The average annual 
water purchased by the District from Metropolitan (2003-2012) is 22,612 acre feet per year. The highest 
annual purchased water during the same ten year period was 26,856 acre feet in 2008.  
 
There is no significant financial impact if the Purchase Order is executed. Tier 1 and Tier II water purchases 
from Metropolitan are accounted for in the District's 2012 utility rate study and in the Districts fiscal year 
2012-13 annual budget.  
 
If the restated Purchase Order is not approved by the District, there will be significant financial implications as 
the District's calendar year 2013 Tier 1 limit will be reduced to 13,799 acre feet (Exhibit 3, column 4). 

DISCUSSION:

Metropolitan currently has Purchase Orders with 23 of its member agencies. The agreements are due to 
expire on December 31, 2012. Each member agency (that has an existing purchase order) may execute an 
Amended and Restated Purchase Order by December 31, 2012. The Amended and Restated Purchase 
order (Exhibit 1, attached) includes the following elements:  

1. Extension of the term of the Purchase Order for two years - to December 31, 2014;  
2. Amendment to certain definitions aligning the Purchase Orders with water programs implemented 

since the 2002 (including the phase-out of the Interim Agricultural Water Program and related 
adjustment to each agency's Tier 1 limit);  

3. Adjustment to member agency Purchase Orders Commitment (total water purchased) to reflect the 
additional two year term of the agreement.  

Exhibit 1 is the Amended and Restated Purchase Order approved by the Metropolitan Board on October 9, 
2012. 
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Exhibit 2 shows the changes to section 4122 of the Metropolitan Water District's Administrative Code with 
language providing for the two year extension of the Purchase Orders. 

Exhibit 3 shows Metropolitan member agency's calendar year 2013 Tier 1 Limit with and without a Purchase 
Order, and the Purchase Order Commitment for the 23 member agencies if they execute the Amended and 
Restated Purchase Order. 

Prepared By: Doug Anders, Administrative Services Coordinator

ATTACHMENTS:
Exhibit 1 - Amended and Restated Purchase Order 

Exhibit 2 - Metropolitan Administrative Code Modification 

Exhibit 3 - 2013 Tier 1 Limit and PO Commitment 
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AMENDED AND RESTATED 
PURCHASE ORDER FOR SYSTEM WATER TO BE PROVIDED BY  

THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA 

PURCHASER: 
LAS VIRGENES MUNICIPAL WATER 
DISTRICT 

TERM
12 years 

INITIAL BASE FIRM DEMAND:   
22,850.5 acre-feet 

EFFECTIVE DATE: 
January 1, 2003 

INITIAL TIER 1 ANNUAL MAXIMUM: 
20,565.5 acre-feet 

PURCHASE ORDER COMMITMENT: 
164,524.0 acre-feet 

Definitions of capitalized terms used in this Purchase Order are provided in Attachment 
1.  Terms used in this Purchase Order and not defined in Attachment 1 are defined in 
Metropolitan’s Administrative Code. 

COMMITMENT TO PURCHASE.  
In consideration of Purchaser’s commitment to purchase System Water pursuant to this 

Purchase Order, Metropolitan agrees to sell such System Water to Purchaser at the Tier 1 
Supply Rate each year in an amount up to the Tier 1 Annual Maximum.  System Water sold to 
Purchaser (excluding deliveries of interruptible water, including but not limited to the Interim 
Agricultural Water Program, Long-Term Seasonal Storage Service and Replenishment Service) 
in an amount greater than the Tier 1 Annual Maximum shall be sold to the Purchaser at the Tier 
2 Supply Rate.  In connection with the receipt of System Water, the Purchaser also agrees to 
pay all other applicable rates and charges, as established by Metropolitan from time to time in 
accordance with Section 4304 of the Administrative Code.  The rates and charges applicable to 
System Water as of the Effective Date are shown in Attachment 2. 

Purchaser agrees to purchase System Water from Metropolitan during the Term in an 
amount (excluding deliveries of interruptible water, including but not limited to the Interim 
Agricultural Water Program, Long-Term Seasonal Storage Service and Replenishment Service) 
not less than the Purchase Order Commitment. 

Purchaser recognizes and agrees that Metropolitan has relied and will, during the term 
of this Purchase Order, rely on this commitment by Purchaser in setting its rates and charges, 
planning and providing its capital facilities and developing its water supply, management and 
reliability programs.  If Purchaser’s applicable System Water purchases during the Term are 
less than the Purchase Order Commitment, Purchaser agrees to pay Metropolitan an amount 
equal to the difference between the Purchase Order Commitment and Purchaser’s applicable 
System Water purchases during the Term times the average of the Tier 1 Supply Rate in effect 
during the Term.  The Purchaser agrees to pay such amount to Metropolitan within the next 
regular billing cycle following the reconciliation of all certifications for special programs that the 
Purchaser may participate in (e.g. Interim Agricultural Water Program, Long-term Seasonal 
Storage Service). The Purchaser may elect to pay such amount in twelve equal monthly 
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payments over the course of the next twelve months beginning with the first regular billing cycle 
following the reconciliation of all outstanding certifications for special programs.  If the 
Purchaser elects to pay such amount over the course of the next twelve months following the 
regular billing cycle any outstanding balance shall bear interest at Metropolitan's then current 
investment portfolio average yield. All other amounts payable under this Purchase Order shall 
be billed and paid in accordance with the Administrative Code. 

The Purchaser further recognizes that this Purchase Order is entered into for the direct 
benefit of the holders and owners of Metropolitan’s Bonds issued from time to time under the 
Act and the Bond Resolutions, and the income and revenues derived from this Purchase Order 
will be pledged for the purposes set forth in the Bond Resolutions, including the payment of 
principal of and interest on such Bonds. 

RENEWAL: 
Prior to but not later than December 31, 2010, the Purchaser may provide a non-binding 

written notice to Metropolitan of the Purchaser’s determination to extend this Purchase Order. 
Upon the receipt of such notice, the Board of Directors of Metropolitan (the “Board”) shall 
determine whether Metropolitan will continue to provide System Water to member agencies by 
Purchase Order.  If the Board so determines, the Purchaser and Metropolitan shall amend this 
Purchase Order to include an extended term and/or to include such other terms and conditions 
as may be mutually agreed by the parties.  If the Purchaser elects not to renew this Purchase 
Order it will terminate upon the expiration of the Term. 

WATER SERVICE: 
Conditions of water service by Metropolitan to the Purchaser, including but not limited to 

(i) delivery points, (ii) water delivery schedules, and (iii) water quality, will be determined in 
accordance with Chapter 5 (Section 4500 through 4514, inclusive, as applicable) of 
Metropolitan's Administrative Code. 

In accordance with its Administrative Code, Metropolitan shall use its reasonable best 
efforts to supply System Water in the quantities requested by the Purchaser, but is not obligated 
to dedicate any portion of System capacity for the conveyance, distribution, storage or treatment 
of System Water for the benefit of the Purchaser or any other member agency. Metropolitan 
shall use its reasonable best efforts to deliver the Firm Demand when needed by the Purchaser 
during the Term; provided however, there shall be no default under this Purchase Order if 
Metropolitan fails to deliver water to the Purchaser in accordance with any such schedule of 
deliveries during the Term.  

By execution of this Purchase Order, the Purchaser recognizes and agrees that it 
acquires no interest in or to any portion of the System or any other Metropolitan facilities, or any 
right to receive water delivered through the System, excepting the right to purchase up to 
Purchaser's Tier 1 Annual Maximum at the Tier 1 Supply Rate provided that System Water is 
available.  This Purchase Order governs pricing of the System Water delivered to the Purchaser 
pursuant to this Purchase Order and does not confer any entitlement to receive System Water. 

System Water provided to the Purchaser under the terms of this Purchase Order shall 
be subject to reduction in accordance with the shortage allocation provisions of the Water 
Surplus and Drought Management Plan (the “WSDM Plan”) or other such policies and principles 
governing the allocation of System Water as adopted by the Board.  

In the event that Metropolitan's Board determines to reduce, interrupt or suspend 
deliveries of System Water, any outstanding balance of the Purchase Order Commitment at the 
end of the Term shall be reduced by the reduction in System Water made available to the 
Purchaser under this Purchase Order. 
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MISCELLANEOUS: 
This Purchase Order will be interpreted, governed and enforced in accordance with the 

laws of the State of California. 
This Purchase Order will apply to and bind the successors and assigns of the Purchaser 

and Metropolitan. 
No assignment or transfer of the rights of the Purchaser under this Purchase Order will 

be valid and effective against Metropolitan or the Purchaser without the prior written consent of 
Metropolitan and the Purchaser. 

If at any time during the Term, by reason of error in computation or other causes, there 
is an overpayment or underpayment to Metropolitan by the Purchaser of the charges provided 
for under this Purchase Order, which overpayment or underpayment is not accounted for and 
corrected in the annual re-determination or reconciliation of said charges, the amount of such 
overpayment or underpayment shall be credited or debited, as the case may be, to the 
Purchaser. Metropolitan will notify the Purchaser in writing regarding the amount of such credit 
or debit, as the case may be. In no case will credits or debits for charges provided for under this 
Purchase Order be administered beyond the limit for billing adjustments as specified in 
Metropolitan's Administrative Code.

IN WITNESS WHEREOF, this Amended and Restated Purchase Order is executed by 
the duly authorized officers of the Metropolitan Water District of Southern California and Las 
Virgenes Municipal Water District, as of December __, 2012. 

THE METROPOLITAN WATER DISTRICT OF 
SOUTHERN CALIFORNIA 

By:      
 Jeffrey Kightlinger 
 General Manager 

LAS VIRGENES MUNICIPAL WATER 
DISTRICT 

By:      

[Title]   ______________________________ 

APPROVED AS TO FORM AND CONTENT:  

________________________________
General Counsel 

By:      

________________________________
General Counsel 

By:      
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Attachment 1 
Amended and Restated Purchase Order for System Water  

DEFINITIONS 

“Act” means the Metropolitan Water District Act, California Statutes 1969, Chapter 209, 
as amended and supplemented from time to time.

“Base Firm Demand” means the greater of (i) the Initial Base Firm Demand Post IAWP 
or (ii) the ten-year rolling average of the Purchaser’s Firm Demand, measured on a fiscal year 
basis.

“Bonds” means water revenue bonds or notes issued under the Bond Resolutions. 

“Bond Resolutions” means Resolution No. 8329 or Resolution No. 8322, both as 
amended and supplemented, or any other resolution authorizing the issuance of bonds, notes or 
other obligations secured by Metropolitan’s water sales revenues. 

“Effective Date” means the effective date of this Purchase Order as specified above. 

“Firm Demand” means the Purchaser’s purchases of non-interruptible System Water 
supplies, including full service, seasonal shift, Conjunctive Use Program, Surface Storage 
Operating Agreement water, Recharge and Recovery Operating Agreement water, or any other 
water program deemed to be a firm delivery of water.  

“Initial Base Firm Demand” means the Purchaser’s highest annual Firm Demand on 
Metropolitan in any fiscal year during the period from fiscal year 1989/90 through fiscal year 
2001/02.  In accordance with procedures set forth in Metropolitan's Administrative Code, the 
Initial Base Firm Demand will be revised to reflect certified and verified deliveries under the 
Interim Agricultural Water Program and Long-term Seasonal Storage Service Program as such 
certifications affect the Initial Base Firm Demand.  

"Initial Base Firm Demand Post IAWP" means the Purchaser's highest annual delivery 
of water from the District, excluding water delivered under Long-Term Seasonal Storage Service 
and other deliveries of interruptible water but including Interim Agricultural Water Program 
deliveries, during any fiscal year from fiscal year 1989/90 through fiscal year 2001/02. 

“Metropolitan” means The Metropolitan Water District of Southern California.

“Purchase Order Commitment” means 60% of the Initial Base Firm Demand times 12.  
Deliveries of System Water made under the Interim Agricultural Water Program and Long-Term 
Seasonal Storage Service will not count toward the Purchase Order Commitment. 

“Purchase Order” means this Amended and Restated Purchase Order for System 
Water.

“Purchaser” means the member public agency specified above, a duly organized 
[city/water district/county water authority] of the State of California. 

“System” means the properties, works and facilities of Metropolitan necessary for the 
supply, development, storage, conveyance, distribution, treatment or sale of water. 
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“System Water” means water supplies developed by Metropolitan and delivered to the 
Purchaser through the System or other means (e.g. conjunctive use storage).  

“Term” means the term of this Purchase Order as specified above. 

“Tier 1 Annual Maximum” means an amount equal to 90% of the Base Firm Demand. 

“Tier 1 Supply Rate” means Metropolitan’s per-acre-foot Tier 1 Supply Rate, as 
determined from time to time by Metropolitan’s Board of Directors.  The initial Tier 1 Rate is 
$73/AF.

“Tier 2 Supply Rate” means Metropolitan’s per-acre-foot Tier 2 Supply Rate, as 
determined from time to time by Metropolitan’s Board of Directors. The initial Tier 2 Rate is 
$154/AF.

“Water Surplus and Drought Management Plan (WSDM)” means Metropolitan’s 
policy and procedures for managing supplies and drought conditions as adopted by the Board 
from time to time. 
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Attachment 2 
Amended and Restated Purchase Order for System Water  

RATES AND CHARGES 

 Effective 
January
1, 2013 

Effective
January
1, 2014 

Tier 1 Supply Rate ($/AF) $140 $148 
Tier 2 Supply Rate ($/AF) $290 $290 
System Access Rate 
($/AF)

$223 $243 

System Power Rate 
($/AF)

$189 $161 

Water Stewardship Rate 
($/AF)

$41 $41 

Full Service Untreated 
Rate ($/AF): 
     Tier 1 $593 $593 
     Tier 2 $743 $735 
   
Treatment Surcharge 
($/AF)

$254 $297 

Full Service Treated Rate 
($/AF):
     Tier 1 $847 $890 
     Tier 2 $997 $1,032 
   
Readiness-to-Serve
Charge ($ millions) 

$142 $166 

Capacity Charge ($/cfs) $6,400 $8,600 
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November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Ratification of Purchase Order to Toro Enterprises, Inc. for an Emergency Fire Hydrant 
Repair at 28270 Roadside Drive  

SUMMARY:

On the morning of October 29, 2012, staff was notified of the breakage of a fire hydrant at 28270 Roadside 
Drive in Agoura Hills. The fire hydrant broke underground and undermined the surrounding soil material, 
which caused the existing curb, gutter, sidewalk, and a section of roadway pavement to cave in. Staff has 
determined the breakage was caused by gradual settlement of soil in the area that caused a 90 degree slip 
on fitting connected to the fire hydrant to fail. Staff is proposing to use restrained joints for the repair. 
Additionally there is existing broken sidewalk, curb, and gutter that extends 15 feet beyond the area damaged 
by the broken fire hydrant. In order to avoid substandard repair to the street by leaving the existing broken 
sidewalk as-is, staff solicited three quotes for repair of both the area damaged by the fire hydrant and the 
adjacent existing broken sidewalk area.  
 

 
 
After meeting with City of Agoura Hills staff, it was agreed that repairs to both the fire hydrant area and the 
existing broken sidewalk area are needed in order to provide a safe roadway and pedestrian sidewalk to the 
public. The City of Agoura Hills will waive its permit, traffic plan check, and inspection fees (estimated $2,500) 
for this project to help offset the additional cost to repair the existing broken sidewalk. In order to restore a 
safe roadway and the sidewalk as quickly as we can, staff issued a Purchase Order to Toro Enterprises, Inc. 
for the amount of $29,418 to provide emergency repair work.  

Fire Hydrant Damage Existing Damage Total

Toro Enterprises, Inc. $21,437 $7,652 $29,418

R-Help Construction $27,125 $9,575 $36,700

New Turf Construction $28,950 $18,550 $47,500 

RECOMMENDATION(S):

Ratify the purchase order for the emergency repair cost to the fire hydrant and surrounding area at 28270 
Roadside Drive in the amount of $29,418 to Toro Enterprises, Inc. 

FINANCIAL IMPACT:

The repair is funded by account number 101700.5515, Potable Water Distribution System Outside Services. 
No additional appropriation is needed.  

Prepared By: Megan Trott, Junior Engineer

 

 

ITEM 8C



  

 

November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Las Virgenes Reservoir - 32603 Torchwood Place, Westlake Village; Cordillera Tank - 25101 
Parkway Calabasas, Calabasas: Communication Site Lease Agreement Transfers  

SUMMARY:

Staff is recommending issuance of acknowledgment and consent of the written request toT-Mobile for the 
transfer of two cellular site lease agreements to T-Mobile Tower West LLC.  

RECOMMENDATION(S):

Direct the General Manager to provide written consent to T-Mobile for the requested transfer of cellular site 
leases from T-Mobile to T-Mobile Tower West LLC. 

FINANCIAL IMPACT:

No fiscal impact is anticipated from the recommended action. 

DISCUSSION:

T-Mobile would like to "Assign" or sub-lease two cellular site lease agreements to T-Mobile Tower West LLC. 
The existing agreements with T-Mobile are:  

1. Site ID SV00591A - Cordillera Tank (attached)  
2. Site ID SV12281A - Westlake Reservoir (attached)  

Both of the agreements contain the following language regarding assignment:  
 
"13. Assignment. Lessee shall not have the right to sublease or assign its rights under this Lease without 
notice to or the prior written consent of Lessor, which consent will not be unreasonably withheld, delayed or 
conditioned; provided, however, Lessee shall have right to sublease or assign its rights under this Lease to 
any of its subsidiaries, affiliates, or successor legal entities, or to any entity acquiring substantially all of the 
assets of Lessee or Lessee's FCC license, without prior notice to or the consent of Lessor." 
 
According to the transmittal from T-Mobile, T-Mobile Tower West LLC will remain the owner of the rights, title 
and interest to the site(s). 

Prepared By: Doug Anders - Administrative Services Coordinator

ATTACHMENTS:
Westlake Reservoir 

Cordillera 
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November 27, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Terrorism Insurance 

SUMMARY:

At the Board Meeting on September 25, 2012, the Board approved the insurance proposal from Argonaut 
Insurance Co. and difference in conditions (DIC) insurance from Empire Indemnity and Princeton Insurance. 
Terrorism insurance options were shown in the report but were not considered by the Board in accepting the 
proposals. Staff seeks direction on whether the Board intended to decline the terrorism insurance options or if 
the Board wants pursue the options.  
 
The options for terrorism insurance are as follows:  

l For property insurance, except Rancho Composting Facility, the option amount is $3,226.  
l For DIC insurance, the option is $91,500.  
l For management liability insurance, the option is $5,534.  

The Board may select any combination of options or reject all of them.  

RECOMMENDATION(S):

Reject all of the terrorism insurance options. 

DISCUSSION:

The insurance companies are required to offer terrorism insurance. Last year was the first year the Board 
approved one option for terrorism insurance; in other years the Board rejected all options.  
 
Terrorism insurance pays only when the federal government declares an act a result of terrorism.  

Prepared By: Sandra Hicks, Director of Finance & Administration
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