LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM November 13, 2012

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of November 13, 2012, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A 10-Year Service Award: Joseph Bowman, Director Divi  sion 4

B Legislative and Regulatory Updates

CONSENT CALENDAR

A Minutes: Regular Meeting of March 13, 2012 and Octo  ber 9, 2012. Approve

B List of Demands: November 13, 2012. Approve

C  Directors' Per Diem: October 2012; and a November 2 012 per diem and
reimbursement in the amount of $45 to Director Barr  y Steinhardt for attendance at
the Agoura Hills: State of the City Luncheon on Nov ~ ember 1, 2012. Ratify

TREASURER
BOARD OF DIRECTORS

A Revised Minutes: Regular Meeting of June 26, 2012 a nd Special Meeting of
September 4, 2012.

Approve the revised Regular Meeting Minutes of June 26, 2012 and Special Meeting Minutes
of September 4, 2012.

FACILITIES AND OPERATIONS

A 1235' Backbone Improvement Program Agoura Hills Pip  eline - Final Acceptance

Approve the proposed Change Order #3 for a total amount of $38,656.00 for 120.8 tons of
additional asphalt at the unit bid price of $320 per ton and authorize the General Manager to
execute Change Order #3; approve the final Progress Payment in the amount of $54,906.53 to
J. Fletcher Creamer & Son Inc. and Spiniello Companies, a Joint Venture; approve execution
of a Notice of Completion by the Secretary of the Board for and on behalf of the District and
have the same recorded; and that in the absence of claims from subcontractors and others,
release retention in the amount of $381,380.55 thirty calendar days after filing the Notice of
Completion for the 1235' Backbone Improvement Program Agoura Hills Pipeline Project.

B Engineering Design Services for the 1235-foot Backb ~ one Improvement Program 5
MG Tank

Accept the proposals from AECOM for engineering services for the 1235-foot Backbone
Improvement Program 5 Million Gallon Tank in the amount not to exceed $497,777.

C Rancho Las Virgenes Design of a Third Digester: App  roval of Plans and
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Specifications and Call for Bids

Approve the plans and specifications for the Rancho Las Virgenes Third Digester Project;
authorize a Call for Bids in accordance with the project specifications and the proposed Bid
Schedule; and approve the contract with Kennedy/Jenks Consultants in the amount of
$11,000.00 for bid support services.

D Rehabilitation of 18-inch Recycled Water Pipeline f = rom Tapia State Park to Camp
David Gonzalez: Approval of Plans and Specification s and Call for Bids

Approve the plans and specifications for the Rehabilitation of 18" REW Pipe project; and
authorize a Call for Bids in accordance with the project specifications and the proposed Bid
Schedule.

FINANCE AND ADMINISTRATION

A Proposed Change of Dental Insurance Provider

Authorize the General Manager to execute a renewal of a two year contract with United
Concordia to provide dental Insurance coverage at an annual cost of $136,499.

LEGAL SERVICES

A  Consideration of the Proposed Ordinance 11-12-270, = Amending Potable Water,
Recycled Water and Sanitation Rates and Temporary W  ater Fees

The full reading of the proposed Ordinance 11-12-270, Amending Las Virgenes Administrative
Code (Ordinance No. 11-86-161) As It Relates To Potable Water, Recycled Water and
Sanitation Rates and Temporary Water Fees, be waived, and the Board order publication
within 30 days of adoption using a summary of the ordinance.

The Board by a roll call vote of Ayes: Noes: Abstain: Absent that the proposed Ordinance 11-
12-270, Amending Las Virgenes Administrative Code (Ordinance No. 11-86-161) As It Relates
To Potable Water, Recycled Water and Sanitation Rates and Temporary Water Fees be given
second reading by title only.

ORDINANCE NO. 11-12-270

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS VIRGE NES MUNICIPAL
WATER DISTRICT AMENDING LAS VIRGENES ADMINISTRATIVE CODE (ORDINANCE
NO. 11-86-161) AS IT RELATES TO POTABLE WATER, RECY CLED WATER AND
SANITATION RATES AND TEMPORARY WATER FEES

(Reference is hereby made to Ordinance No. 11-12-270 on file in the District's Ordinance Book
and by this reference the same is incorporated herein and made a part of hereof.)

B Resolution of Intent for Continuation of Potable Wa  ter Standby Charge

Adopt the proposed Resolution of Intent (Resolution No. 11-12-2435) continuing the Standby
Charge pursuant to the "Municipal Water District Law"; order notification of properties which
changed ownership since the last standby assessment; order publication of the Notice of
Public Hearing in a newspaper of general circulation once a week for a two week period and;
set a Public Hearing for 5:00 PM, January 8, 2013 to consider the continuation of the Standby
Charge.

RESOLUTION NO. 11-12-2435
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12.

13.
14.

15.

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGE NES MUNICIPAL
WATER DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE

WATER AVAILABILITY OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING

JULY 1, 2013.

(Reference is hereby made to Resolution No. 11-12-2435 on file in the District's Resolution
Book and by this reference the same is incorporated herein and made a part of hereof.)

INFORMATION ITEMS

A Appointment of Charles P. Caspary, Division 1: Revi  sed full term of office ending
date to January 2, 2017

NON-ACTION ITEMS

A  Organization Reports

@ MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings

C  General Manager Reports

D  Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A Labor Negotiations (Government Code Section 54957.6 ).

1. Employee Compensation and Benefits

B  Conference with District Counsel - Property Acquisi tion and Disposition
(Government Code Section 54956.8):

1. APN # 2069-020-001
2. Building # 1 Lease

C  Conference with District Counsel - Existing Litigat ion (Government Code Section
54956.9(a)):

1. San Diego County Water Authority v. Metropolitan Water District of Southern
California (Cases 1 and 2)

2. Cooper, et al. v. Las Virgenes Municipal Water District

3. Weber v. Las Virgenes Municipal Water District

OPEN SESSION AND ADJOURNMENT
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM March 13, 2012

PLEDGE OF ALLEGIANCE

At the request of President Renger, the Pledge of Allegiance to the Flag was led by General
Manager Mundy.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:04 p.m. by President Renger in the District offices.
Deputy Secretary Mundy called the roll. Those answering present were Directors Caspary,
Peterson, Renger and Steinhardt. Absent: Bowman.

2. APPROVAL OF AGENDA

A  Approval of agenda

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the agenda for the Regular Board Meeting of March 13,
2012, as presented.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

3. PUBLIC COMMENTS

One speaker card was received from the public (1) Martin Jansen spoke in regards to interest
income stated in the annual report, large amount of funds in reserves, reserves should be
reduced and used to lower water and sewer rates; the District is a non-profit company, is
arrogant in spending public funds on capital projects and payroll expenses; stated the hiring of
Mr. Anders required no action by the Board and his hiring is no small expenditure to the
agency when salaries, benefits and pension obligations are considered; and recommended the
Board insist on a quarterly report update discussing cost controls and savings of rete piesyar
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monies.

Director Caspary requested a copy of Mr. Jansen's comments and stated it seems that he has
ignored some of the Board responses in terms of recognizing how budgets are set, number of
positions approved and salary ranges, specifically in regards to Mr. Anders position; and
thanked Mr. Jansen for his comments.

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A 1235' Proposed 5-Million GallonTank Update and Workshop Discussion

General Manager Mundy discussed the upcoming March 24th workshop to review the 5-mil
tank project, workshop notifications to The Acorn, homeowner associations including Three
Springs, Upper Terrace and Oak Forest, Ray Taylor (City Manager, City of Westlake Village),
Mountains Recreation and Conservation Authority; the workshop will be recorded; proposed
discussions to include alternative alignments, updated information in regards to Valley

Fever, environmental constraints, potential relocation of the 36" line, and a report on
discussions with the Los Angeles County Sheriff's Department in regards to project traffic
controls.

Director of Facilities and Operations Lippman discussed poster boards for workshop,

988 letters sent to interested parties in the area of Westlake Village, experts at the workshop
will discuss need for the tank, alternative routes, and environmental constraints of each
alternative route.

General Manager Mundy notified the Board that sometime after the workshop there will be an
agenda item asking for project direction and reported that an excess of $150,000 had been
spent reviewing the additional work related to the alternative routes.

Director Caspary stated he has a question in regards to whether there was access between a
particular tank location, whether Site A or Site C and the Three Springs pipe relocation. Mr.
Mundy stated a decision has not been made regarding whether the pipe would be placed in
Three Springs Drive or an alternative location through Triunfo Creek Park, which is not part of
the existing Environmental Impact Report.

B Infrastructure Investment Plan, Fiscal Year 2012/13 - 2016/17

Receive and file as a planning document the Infrastructure Investment Plan FY2012/13 -
2016/17.

Director of Facilities and Operations Lippman provided an overview of the 2012/13-2016/17
Infrastructure Investment Plan (IIP) planning document and discussed peaking patterns (no
change), 20x2020, growth projections, Master Plan updates (potable, recycled, sanitation),
backbone improvements to the potable water system, projected water demand, potable system
storage, continuation of the AMR/AMI program; SCADA communication upgrades; alternative
disinfection at Tapia; and the primary tanks at Tapia are in bad shape, so the intent is to rehab
one tank at a time (one per year for five years).

Board comments and staff responses included: was Morrison Tank installed by the developer
(yes); and the District installed reclaimed water (yes, which was a more recent project and the
District has performed some rehabilitation work on the tank to address the needs of the
backbone system).

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 4-0 -1 to Approve the recommendation as presented. ITEM 5A
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AYES: Director(s) Caspary , Peterson , Renger , Steinhardt
ABSENT: Director(s) Bowman

C Legislative and Regulatory Updates

Public Affairs and Communications Manager Reinhardt discussed bills currently active in
Sacramento; and requested direction in regards to support of continuing the Colorado River
Board (Metropolitan and a number of other agencies who participate in the Colorado River
Board have raised a concern in regards to its potential elimination).

MWD Representative Peterson discussed the background of the Colorado River Board
including: funding provided by the member agencies and a resource agency of the governor's
office; serves as the spokesperson for State of California during water supply contract
negotiations with the federal government and negotiations from Brock Reservoir; and serves as
the voice for the State of California in regards to water issues.

President Renger requested Mr. Reinhardt put the District on record as being in favor of
retaining the Colorado River Board.

Director Peterson stated ACWA has placed this on their calendar also.

CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 4-0 -1 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

A Minutes: Special Meeting of February 7, 2012 and Regular Meeting of February 14, 2012.
Approve

B List of Demands: March 13, 2012. Approve
C  Directors' Per Diem: February 2012. Ratify
TREASURER

Treasurer Steinhardt stated the payables checks look good and that Director of Finance and
Administration Hicks had provided him an update on his request to cut down on the number of
checks issued through use of charge card payments to vendors; Ms. Hicks stated Wells Fargo
said it is possible to pay vendors through use of credit cards and a meeting will be set with the
bank to discuss the implementation process; Treasurer Steinhardt stated there is potential
cost savings and revenue by use of this process. Director Caspary expressed his concerns in
regards to electronic fraud and suggested a different virtual account number be created each
month versus using a credit card with a future expiration date of one to two years.

BOARD OF DIRECTORS

A  Review of General Manager Compensation

General Manager Mundy stated the Board requested this item be placed on the agenda for
discussion; there have not been many changes made to compensation except in those
instances where agencies have had new general managers come on board. Mr. Mundy also
stated that Human Resources Manager Paniagua was in the process of completing the Board
of Directors compensation review as well. ITEM 5A
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Director Peterson stated he had requested this item be placed on the agenda; based on the
data it appears our general manager is compensated appropriately and he has no
recommendation for any changes.

General Manager Mundy stated no action is required for this item as it was for the purpose of
discussion only.

GENERAL MANAGER

A Junior Engineer Position
Approve the job description and pay grade for the Junior Engineer.

General Manager Mundy stated the recommendation is for reclassification of an existing
Associate Engineer position to an entry level Junior Engineer position within Facilities and
Operations resulting in payroll cost savings and potential for advancement through becoming a
registered engineer. Mr. Mundy also stated this approach is similar to the wastewater Operator
In Training and potable Water Worker | series positions.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the recommendations as presented.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

FACILITIES AND OPERATIONS

A 23651 Clover Trail Water Main Extension Acceptance and Approval of Main Extension
Refund Agreement

Accept the water main extension to 23651 Clover Trail for operation and maintenance; execute
the Acceptance of Dedication for the water system by the Board President; have the same
recorded conditional upon the clear title at the time of recordation; and authorize the General
Manager to execute the Main Extension Refund Agreement.

President Renger stated five speaker cards had been received for this item and the public
would be heard after the presentation by staff.

General Manager Mundy stated staff had provided the Board an overview of Limited Service
Agreements (LSAs) in October 2010 and at the same time notification was made of a proposed
water main extension on Clover Trail, which would trigger financial participation by six
properties. Mr. Mundy also discussed the recommendations of accepting the water main for
operation and maintenance, execution of the acceptance of dedication, which upon clear title
will be recorded, authorizing the general manager to execute a main reimbursement agreement
and as part of the reimbursement agreement, staff would pursue collection of the prorated
share of pipeline costs from the limited service agreement (LSA) holders.

President Renger began the public comment period with (1) Will Shepphird, stated he was in
attendance to respond to questions in regards to installation/history of his and his contractors
interface with the District; (2) Elizabeth Stephens stated she was requesting Ms. Goldstein
(Nancy Goldstein) to speak; (3) Ms. Goldstein stated she was an attorney representing several
property owners on Clover Trail, provided a layout of the parcels in question, does not believe
all LSAs were triggered by the reimbursement agreement as none of the agreements are
signed by the current property owners and instead were signed with predecessors and feels
there is no contractual obligation as the agreement was attached to the property; the LSA on
Mr. Okazaki's property states it terminates with main service, which he has had fol ™.
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years and is now being asked to disconnect and reconnect; this is an important decision the
Board is making as it could affect 400 other homes; her clients do not object to Mr. Shepphird
as a neighbor, but do object for paying for his water line; Ms. Stephens LSA agreement
provides for contribution at the request of the District, not at the request of a builder or
developer and the agreement also states the LSA is in effect for 10 years from 1970 and this
time has clearly expired (Mr. Mundy stated the agreement is in effect 10 years from date of
execution). Director Steinhardt inquired to Legal Counsel Lemieux as to whether the District
needs to look at individual agreements or if they have been looked at (Mr. Lemieux stated the
agreements have been looked at, Ms. Goldstein has presented some arguments he has not
heard before and believes each parcel should be reviewed one at a time, but does not think
this process affects the matter before the Board tonight as the District will either be entitled to
or will require a contribution under the LSA or not; and if approved Mr. Shepphird will get a
main extension refund agreement saying the District will pay him what is collected, if there is no
entittement then there is no payment to him); Elizabeth Stephens stated execution of the main
extension agreement was not a requirement of the water district, but was elected by Mr.
Shepphird who was given two options, an easement or activation of the LSA and he chose to
activate the LSA as he would save thousands of dollars, in meetings with the City of Calabasas
and the Fire Department no mention was made to Orchid Trail instead the fire hydrant would
be connected to the existing water main, the LSA states the District is supposed to construct
the water main, this language has never been taken out, so are the standards of the language
being applied, it's not clear; (4) Daniel Okazaki stated if the reimbursement agreement was not
going to be approved tonight he would not take up his speaker time on the subject, but he does
want to discuss payment plan options and if this is the only time he will have an opportunity to
discuss a payment plan he would like to know; Will Shepphird stated development of the house
has been delayed by the same group, first by the City of Calabasas planning commission and
then by the water board while they considered issues, the water line had to be built in order to
construct the house, he believes the neighborhood will have vastly improved water service and
fire protection, the fire hydrant was required by the Los Angeles County Fire Department, the
easement option was not viable as he couldn't get an easement to put a fire hydrant on
someone else's lot therefore he did not "elect" to extend the water main, he feels he has done
everything by the book, installed appurtenances on his property, given an easement to the
District, built the water line to standards, the line has been inspected by District staff, he is
paying the lion's share of all costs, and is only asking for the fair pro-rata share from the
neighbors, he is asking that the District follow their own guidelines and stipulations, approve
the water line and the reimbursement agreement as you (the District) have in similar situations;
Legal Counsel Lemieux stated it appeared the public was lining up to discuss whether this was
elected or not elected, President Renger stated the Board would not be going there; Mr.
Lemieux further stated that Mr. Shepphird had the right to put the pipeline in the street, it
doesn't change how the LSAs operate, people who want to address this are addressing a
political issue that has nothing to do with the analysis, the analysis is not to judge fairness it's
to determine what the contract says in regards to payments; and (5) Brittany Stephens
completed a speaker card, but did not address the Board.

Director Steinhardt inquired to Mr. Shepphird that if the Board approved the first three items
and hold off on the fourth item until legal counsel can review the agreements would this hold
him up (Mr. Shepphird stated this would not hold him up from construction, but he needs the
fire flow terminology from the District to take to the fire department); Mr. Lippman stated in
order to certify the fire flow the District has to own and have the ability to operate the water line;
Director Steinhardt again asked if the first three items are approved with a temporary hold on
the fourth item, which would be looked at in a very timely manner, would that allow him to move
forward (Mr. Shepphird stated yes with that stipulation and as long he is informed and can sit in
on the meeting and hear the discussions); General Manager Mundy stated the review would be
done and scheduled to be considered at the next board meeting. ITEM 5A
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Director Steinhardt made a motion to approve the first three items with a stipulation that the
fourth part dealing with LSAs be reviewed and brought back to the next board meeting.

Director Renger seconded the motion. Director Caspary recommended approving the
certification, acceptance, operation and reimbursement agreement with a 15-20 day window to
examine claims and adjudicate and propose those numbers to become final after further review
by the Board, and requested Mr. Mundy repeat the recommendation.

Mr. Mundy stated the recommendation was to accept the water main for operation and
maintenance, executing the acceptance of dedication by the Board President, have the same
recorded conditional upon clear title at time or recordation and now you are suggesting the
Board also authorize the reimbursement agreement. President Renger stated the
reimbursement agreement was to be brought back on March 27th, Mr. Mundy said that was
not the recommendation he heard. Director Caspary stated the Board would approve the
preliminary LSA reimbursement agreement with the preliminary numbers, these numbers

are preliminary and the final numbers will be brought back to the Board for approval at the next
meeting. President Renger said that is for the 27th. Director Steinhardt stated he would
amend his recommendation. Director Caspary stated that he would also ask staff to bring back
any opportunity or recommendations in the event there is a financial hardship with regards to
some of the people who are paying (Mr. Mundy stated there is no way for the District to
determine financial hardship). Director Caspary discussed personal guarantees (Mr. Mundy
stated staff can come back with a suggested payment plan, but asks that Mr. Lemieux evaluate
and comment on this, that in order to have a payment plan they would accept that unpaid
balances would be reflected on their water bills and then subject to termination of service if the
bill is not paid).

President Renger called for a vote. Director Peterson requested further discussion and stated
he would vote against the motion, apologized if this holds up the construction, but feels all of
the issues need to be figured out, it's not appropriate for any agency to stop people from
building, but the District is not a bank and does not want to finance anyone's LSA, this is an
obligation on their trust deeds, if need be they will need to borrow money, there are
accusations that the LSAs expire in 10 years; knows the policy has always been they get 10
years (on Reimbursement Agreements) after its (the waterline) put in to collect the money and
then they have gotten an additional 10 years at the discretion of the Board; feels it's jumping
way out ahead from where we should be and we should know where we sit with the LSAs and
doesn't want this to come back to us.

Director Peterson stated he was very uncomfortable with being so loose on this, if there is an
enforceable agreement treat it as such, if the agreement is invalid treat it as such, and wants to
hear from legal counsel (Mr. Lemieux stated he does not feel the difference between the two
positions is great and why doesn't the District come back in two weeks and he will report on
each parcel's obligation under the LSA).

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 3-1 -1 to Approve the recommendation to accept the water main
extension to 23651 Clover Trail for operation and maintenance; execute the Acceptance
of Dedication for the water system by the Board President; have the same recorded
conditional upon clear title at the time of recordation; and preliminarily accept the main
extension agreement numbers subject to legal counsel working with Ms. Goldstein to
review each of the limited service agreements and come back on March 27th with
enforcement determinations and final numbers.

AYES: Director(s) Caspary , Renger , Steinhardt

NOES: Director(s) Peterson

ABSENT: Director(s) Bowman ITEM 5A
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B  Sewer Bridge Rehabilitation Project - Award of Contract

Award the contract for the Sewer Bridge Rehabilitation Project to L.A. Builders in the amount of
$244,560.13.

General Manager Mundy provided an overview of the project, stated two bids had been
received and the staff recommendation was for award to L.A. Builders, the contractor's
references and license have been verified and they understand the scope of work.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

C Easements Conversion Into GIS System - Award

Appropriate an additional $25,000 into Job #10505 and authorize the General Manager to
issue a purchase order in the amount of $65,560 to Nobel Systems for the capturing of 2,552
easements.

General Manager Mundy provided a summary of work to be completed during the easement
conversion process to GIS.

Director Steinhardt stated this was money well spent; President Renger asked if limited service
agreements could be added (Mr. Lippman stated limited service and elevation agreements are
already in GIS); and Director Caspary inquired in regards to scanned blueprints (Mr. Lippman
stated as-builts are already in GIS and Mr. Mundy noted as-builts are now called record
drawings).

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of
Directors voted 4-0 -1 to Approve the recommendations as presented.

AYES: Director(s) Caspary , Peterson , Renger , Steinhardt

ABSENT: Director(s) Bowman

D Long Valley Road Waterline Replacement Project-Award Contract

Approve the finding that the project is exempt from the provisions of CEQA and direct staff to
file a Notice of Exemption with the Los Angeles County Recorder; award the Contract for the
Long Valley Road Waterline Replacement project to Toro Enterprises, Inc. in the amount of
$301,140.00; and that all remaining bids be rejected upon receipt of duly executed contract
documents, accept the proposal from Phoenix Civil Engineering, Inc. to provide engineering
construction services in the amount not to exceed $8,937.50; approve appropriation of
$350,000.00 to Job number 10507 to account for construction costs, professional services
during construction and staff's time.

General Manager Mundy stated this was an unknown and non-budgeted project, there have
been a number of failures in the pipe, and the project is exempt from CEQA because the line
replacement totals less than one mile.

Director Caspary stated he will make a motion to approve, but for the benefit of the public who
are present he would like to state for the record that this piece of pipe based on staff
investigation is substandard, the pipe was installed by a predecessor mutual water company
prior to the District's formation and was later inherited as were many of the local systems.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 4-0 -1 to Approve the recommendations as present¢fiEM 5A
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AYES: Director(s) Caspary , Peterson , Renger , Steinhardt
ABSENT: Director(s) Bowman

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of Metropolitan Water District
including an email was received saying member agencies except for two or three in the Long
Beach area were shadow agencies conspiring to hurt the people of San Diego; MWD has been
involved in four lawsuits with San Diego County Water Authority and won three; this lawsuit is
the same as last time and is to challenge the wheeling rate of MWD water and this time include
transportation costs; State Water Project transfers through Delta all else is transportation
(pipes and storage); KCBS investigative report on MWD expenses with accusations of alcohol
purchases with public funds (Mr. Blake brought wine from his own personal wine cellar and
interestingly enough the person from San Diego, her face was redacted from the video;
preferential rights are based upon investment in Metropolitan Water District; every Chamber of
Commerce in Southern California was present at the rate hearing and has approved the rate
setting process being used; rates were not raised for eight years and agencies suffer from not
having consistent increases; surplus of Sunset parking structure, which was approved for sale;
purchase offer for 2,100 acres in Riverside County, this water can be used to offset losses from
Colorado River; power plant turbine generator for Yorba Linda; keep a watch on HR 1837
regarding water rights and AB 1686 recreation at Lake Mathews; candidates are being
considered for an ethics officer; and an intermediate general counsel was hired.

(2) Director Steinhardt reported on his attendance at the ACWA Legislative Symposium during
which there were discussions on water bond funding; founders of the Latino Water Coalition;
groundwater management; sustainability; terrorism issues; pension reform (current obligations,
50/50 split employee/employer contributions, elimination of spiking, increased retirement age
(non-police and fire), criminal activity will eliminate pensions). Mr. Mundy stated it was ironic
that discussions do not include police and fire as every actuary that speaks at conferences
states that's where the biggest problems are and not with miscellaneous employees. Director
Peterson also attended the ACWA Legislative Symposium and added that in extending the
retirement age especially with police and fire there is an increase to disability claims.

B Director's Reports on Outside Meetings

Director Caspary reported on his attendance at the California Water Policy Conference during
which there were discussions on how to finance the Delta fix, the State of California has spent
$1,300 per Californian to upgrade hospitals to seismic standards, but has only spent $0.31 per
Californian on Delta restoration, do you finance the Delta fix through general obligation, public
goods charge, which is a hidden tax; the Central Valley project has a rate component that pays
into a system restoration fund (Mr. Mundy stated based on comments the District has heard he
believes rates will be driven by the Delta fix, Colorado River or State Water Project repairs,
replacements and improvements); Caltech seismologist Dr. Lucy Jones gave a presentation
discussing earthquake effects on the Delta and stated each time there is a magnitude 6.0
earthquake liquefaction takes place, a 6.5 earthquake could shut the Delta down and could
cause a huge salt intrusion during a drought, which could result in a period of three years
before water from the Delta met standards. Director Steinhardt also provided a report on his
attendance at the California Water Policy Conference during which water supply and the
Endangered Species Act (ESA) were discussed; Ventura County area agriculture
representatives discussed Freedom Diversion bill, use of recycled water for irrigation, ESA
must be discussed to determine costs versus benefits, and a panel discussion of science,
money and politics and how they can coexist. ITEM 5A
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C  General Manager Reports

General Manager Mundy provided an update on general business of the District

including upcoming calendar events: AWA breakfast is on March 15th; backbone workshop on
March 24th at White Oak Elementary; California River Aqueduct inspection trip on March 30th
through April 1st; AWA Annual Symposium will be held on April 19th; the Metropolitan
shutdown ended on March 5th, so the District is back in service, Western system customers
were provided water from Las Virgenes Reservoir and there were no complaints, but the
Eastern system customers received water from Department of Water and Power and there
were a few calls regarding odors as they use free chlorine for treatment; and discussed Agoura
Road traffic control from Kanan to Cornell for pipeline work (concerns from local businesses
have been addressed and at the request of the City most of the work is being performed at
night); and the General Manager, Department Heads and Human Resources Manager met with
the new SEIU representatives as Bill Shawhan who has represented the Office and General
Units for 30 years has transitioned out.

D Director's Comments
None.
FUTURE AGENDA ITEMS

President Renger stated limited service agreements would be discussed at the next board
meeting and also at that time legal counsel would be providing an opinion on the LSAs that are
in question; and stated at this time there would be a five minutes break to notarize documents.

CLOSED SESSION

The meeting adjourned to break at 7:32 p.m. and reconvened into Closed Session at 7:38 p.m.

A  Conference with District Counsel - Property Lease (Government Code Section
54956.8):Millgee Investment Company, Inc.Building #1 Lease

OPEN SESSION AND ADJOURNMENT

At 7:43 p.m. the Closed Session meeting adjourned into Open Session. No reportable actions
were taken during Closed Session.

The Chair declared the meeting adjourned at 7:44 p.m.

ITEM 5A
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM October 9, 2012

PLEDGE OF ALLEGIANCE

At the request of President Renger, the Pledge of Allegiance to the Flag was led by Legal
Counsel Lemieux.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:03 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA

A  Approval of agenda

On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the Board
of Directors voted 5-0 to Approve the agenda for the Regular Board Meeting of October 9,
2012, as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Legislative and Regulatory Updates

No report was given.

Director Bowman requested a copy of AB 1061 (Lieu) common interest developméHtdvbater
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efficient landscapes.

CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

A Minutes: Regular Meeting of September 11, 2012. Approve
B  List of Demands: October 9, 2012. Approve

C Directors' Per Diem: September 2012. Ratify
TREASURER

Treasurer Steinhardt stated he had reviewed the payables checks and all were in order.

FACILITIES AND OPERATIONS

A Purchase of Spare 4,160 Volt Breaker for Tapia

Authorize the General Manger to issue a purchase order in the total amount of $33,299.00 to
California Electrical Supply.

Acting General Manager Lippman discussed the critical need for purchase of a backup breaker
as there is currently no spare.

On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

B Radio System Upgrade

Approve an additional appropriation of $22,139.79 for fiscal year 2012-2013 under Job No.
10490 and authorize the General Manager to enter into agreement with Destin Thomas
Communications for the purchase of radio system equipment for a total expenditure of
$118,139.79.

Acting General Manager Lippman discussed features of the proposed radio equipment
purchase including text communications and GPS; stated all three vendors were interviewed
and Destin Thomas was selected; work will be completed by January 1, 2013, in order to
comply with low band requirements.

Director Steinhardt inquired as to whether the Sheriff's department had been contacted (staff
indicated the Sheriff's department had been notified and had been in contact with Maria
Grycan, Los Angeles County Fire Department who serves as the Community Services
Representative for our service area); Director Caspary requested information regarding power
backup at repeaters (staff stated Castro has a generator, which was provided by State Park
Services who shares the site with the District; proposed project for SCADA on internet to link to
MWD MARS, which is tested monthly and provides emergency communication between
Metropolitan Water District and its member agencies; and cell service is not a reliable form of
emergency communications).

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendations as presented. ITEM 5A
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt
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C Saddle Creek Arena Recycled Water Extension Technical Memorandum, Report
#2501.00

Receive and file the Saddle Creek Arena Recycled Water Extension Technical Memorandum,
LVMWD #2501.00; and provide staff with direction on whether or not to pursue the project.

Acting General Manager Lippman discussed proposed project options, requested Board
direction for next steps and stated as part of the next steps the District would be working with
City of Hidden Hills and Hidden Hills Homeowners Association.

Director Renger discussed backflow devices (staff stated customers would pay for their
backflow devices, there is no meter charge and there is a system conversion cost); Director
Steinhardt stated the 20 year return on investment was too long and would like to see the
dollar amount go down before the item comes back to the Board for consideration along with
the potential cost of potable water to supplement when there is no recycled water available;
Director Caspary stated there is a councilperson in Hidden Hills who is interested in recycled
water, would like to see potential additional use in Hidden Hills (Mr. Lippman stated the Master
Plan will look at expanded recycled water potential), believes payback will be less than 17
years, concerns regarding pressure in line if system demand occurs all at the same time (Mr.
Lippman stated the District would reduce the pressure on its side if this was to occur), look at
timing so the system does not run out of recycled water, this is one of the best opportunities to
extend recycled water to homes; Director Bowman believes policy should be adhered to for
payback period, payback of less than 17 years; Director Peterson concerned about size of pipe
more than payback period, Master Plan should address Hidden Hills, the District needs to be
proactive in regards to recycled water extensions.

On a motion by Director Lee Renger, seconded by Director Joseph Bowman, the Board of
Directors voted 5-0 to Approve the recommendation to receive and file as presented.

President Renger provided direction for next steps, which are to speak with City of Hidden
Hills, Hidden Hills Homeowners Association and to move forward with pursuing a project.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

FINANCE AND ADMINISTRATION

A  Datastream Business Solutions, Inc. - Letter Agreement

Approve the Letter Agreement for Professional Services with Datastream Business Solutions,
Inc. (DBSI) for assistance with the Standby Charge Program, at an amount not to exceed
$22,500 per year (excluding postage) for a three year period.

Information Systems Manager Matthews discussed the standby charge services provided by
Datastream, which includes interface with tax assessor, notification mailings to parcel holders
and telephone answer line for questions in regards to the standby charge.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

B Uniform Services - Award of Bid

The Board of Directors authorize the General Manager to issue a three year contract, with two
additional renewal options to Unifirst Corporation to provide uniform service at $ 1,737 per
month.

Human Resources Manager Paniagua discussed the rebid process for uniforms, WhiEN 5A
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included nine service providers being sent a bid request (five responded); Aramark was the
lowest bid and is the current provider, however their service has not improved over the last
several months during the month to month contract extension period, uniforms are discolored
and in poor condition, there are invoicing issues (charges for items not received), and they are
not responsive to problems on the account within a reasonable amount of time, and stated

the staff recommendation is for Unifirst.

Director Steinhardt inquired as to the annual cost of the existing contract, is the Unifirst annual
cost lower and was the vendor checked out (Ms. Paniagua stated the annual cost for Unifirst is
lower than the existing contract and confirmed the vendor's references had been verified).

On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of Metropolitan Water District
including Jack Foley the current Chair was reelected to serve as Chair for the next two years
and would be selecting board officers in the near future; Jensen bolt repair project;
Quantification Settlement Agreement (QSA) presentation/issue discussion Imperial Irrigation
District did not come close the conserving 17,000 acre feet of water, over on water/under on
conservation; Metropolitan billed San Diego County Water Authority for Tier 1 water, the bill
was paid, but under protest; still negotiating with Mexico on storage with basin states; stated
Coachella General Manager Steve Robbins who was a good partner for Metropolitan and Las
Virgenes, passed away and tonight's board meeting would be adjourned in his memory.

(2) None.
B Director's Reports on Outside Meetings

Director Steinhardt reported on his attendance at Night at the Adobe (also attended by Director
Bowman) and stated he rode in the Reyes Adobe Days parade along with Captain Joe
Stephen of the Lost Hills/Malibu Sheriff's Station and Little Drop (the District's mascot),
Explorer Scouts who handed out candy plus District outreach rubber ducks and two motorcycle
units from the Sheriff's office served as their escorts.

Director Peterson reported on the State Water Project tour and stated the tour was full; Kathy
Cole provided an overview on the Delta; carbon sequestration (do the science today for use
under Prop 32, which may enable Department of Water Resources to have some income).

C  General Manager Reports

Acting General Manager Lippman stated the Board had been notified of Triunfo Sanitation
District's project dedication for Oak Canyon Reservoir, one response had been received from
Director Steinhardt who would be attending and presenting a District proclamation at the
event; and provided an update on general business of the District including the comment letter
to City of Calabasas regarding development of the property next to the headquarters campus
(the City incorporated all of the District's comments into their plan including noise, lights, dust,
etc.), there will be a hill between the headquarters campus and the nearest proposed

housing site; Mr. Reinhardt will be providing the regularly scheduled quarterly update to City of
Westlake Village on behalf of Director Bowman; and Directors Peterson and Renger would be
absent from the December 3rd JPA board meeting due to the ACWA conference #nENh Bader
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to have a quorum of Las Virgenes board members Directors Bowman, Caspary and Steinhardt
would need to be present.

D Director's Comments

Director Bowman stated he would be present at the October 10th, City of Westlake council
meeting to answer questions, but did not feel he should provide an update to the city council
during the election period out of fairness to his opponent.

FUTURE AGENDA ITEMS

None.

CLOSED SESSION

The meeting convened into Closed Session at 6:04 p.m.

A  Conference with District Counsel - Property Acquisition and Disposition (Government
Code Section 54956.8):

Building # 1 Lease

B Conference with District Counsel - Potential Litigation (Government Code Section
54956.9): One Case

In the opinion of District Counsel, disclosure of the identity of the litigant would be
prejudicial to the district.

OPEN SESSION AND ADJOURNMENT

The meeting reconvened into Open Session at 6:17 p.m.. No reportable actions were taken
during Closed Session.

A Adjourn the Regular Board Meeting of October 9, 2012, in memory of Steve Robbins,
General Manager - Chief Engineer of Coachella Valley Water District.

The Chair declared the meeting adjourned at 6:18 p.m. in memory of Steve Robbins.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)
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LAS VIRGENES MUNICIPAL WATER DISTRICT
WIRE TRANSFER REQUEST

DATE NEEDE:__October 25, 2012

REQUESTED BY: Jennifer Chen

FUNDS WIRING TO: LAS VIREGENES MWD 09 BOND PMT FUND A/C

BENEFICIARY BANK NAME: BANK OF NEW YORK MELLON ABA No. 021000018

BENEFICIARY BANK A/C NO. 111565 TSANO. 850024 LAS VIRGENES
DISTRICT DR. A/CNO.: 4806994448 (Wells Fargo Bank)
AMOUNT TO BE WIRED: '§ 2,239,787.50

REMARKS: Transfer Fund to A/C No. 850024-Las Virgenes Bond Pmt Account for interest

& Principal Payments due on 11/1/12 for 2009 Sani Refunding Revenue Bond.

REVEWEDBY: ) b ¥oseph Lillio

APPROVED BY: ,_\V,I}\/\M,O/(/\ ;o]i(p{(‘z_. »
U Gers WEn_ Y

. /n

WIRE ENTERED BY: A ‘/iﬂn " 5&'{: ( ég ~~~DATE: 10-{1-20/2-

WIRE VERIFIED/SENT BY:  _Z ..lve DATE: [O0-[7-20]2

WIRE EFFECTIVEDATE: . 10/25/12
JE NUMBER JC62706 BATCHNO. 219609

G/L DATE 10/25/2012 BATCH DATE __10/30/12
JE PREPARED BY: Jennifer Chen

ITEM 5B
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MWD

METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNM

700 North Alameda Street
Los Angeles, CA, 90012-2944
INVOICE _
. Billed To: . |August 2012 , | Page No. 1 of 1
Las \frgenes Mumcmpal Water District . . —
o | Mailed: D9/10/2012 I | pue Date: 1013112012
. | Invoice Number; 7447 I I Revision: 0
NOTICE
The MWD Administrative Code Section 4507 and 4508 recuire that
Service Add payment must be made in "Good Funds” by the due date or the
ervice "?ss . " payment will be considered delinquent and an additional charge shall -
4232 Las Virgenes Road be assessed.
Calabasas, CA. 91302
DELIVERIES Volume (AF)

ITotal Water Treated Delivered 2,255.4 —I
SALES ' Type Volume (AF) Rate (3 IAF) Total ( §)
Full Service . Tier 1 Supply Rate 2,2554 $106.00 . $239,072.40

’ System Access Rate 22554 _$217.00 $489,421.80
Water Stewardship Rate 2,255.4 $43.00 $86,982,20
System Power Rate 22554 $136.00 $306,734.40
Delta Supply Surcharge 22554 $58.00 $130,813.20
Treatment Surcharge. 2,2554 $234.00 $527,763.60
SUBTOTAL B JRIE VG
WATER MANAGEMENT Volume (AF) Total (s) :
I Local Resource Programs 560.1 ($86 255,40) l
SUBTOTAL RRR «': )
OTHER CHARGES AND CREDITS Rate (§/AF)
Conservation Debit/Credit ' ($2,164.00)
Readiness To Serve Charge( Payment Schedule: M) $112,240.00
Capaéity Chargeé( Payment Schedule: M) $27,935.00
) SUBTOTAL

ADBITIONAL INFORMATION Volume (AF)  Tiert % Peak Day . Flow {CFS)
Purchase Order Commitment {Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date (Jan 2003 fo Dec 2012) 219,236.6
Tier 1 Annual Limit (For Curent Calendar Year) 20,850.0
Tier 1 YTD Deliveries (For Current Calendar Year) 13,843.2  66.9°
Tier 1 Current Month Deliveries 2,255.4
Capacity Charge ' 8/15/2008 453

Volume AF Amount Now Due
INVOICE TOTAL 2,815.5 $1,842,543.20

Note: Amourtt Due is based on highlighted fields

PALD “g3pronet
M{J” David R. Lippman

JC

(Approved for payment by

iz

John R. Mundy, General Mangigss
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November 5, 2012

To: Payroll
From: John Mundy, General Mana
Subject: Per Diem Request

October 2012

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
¢ $200.00 effective February 27, 2008
¢ January 26, 2010 during the annual review of compensation, the Board

opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance | Rate | Total |
Joseph Bowman 7 $ 200.00 $ 1,400.00
Charles Caspary 5 200.00 1,000.00
*Glen Peterson
LVMWD -8
MWD -5 13 200.00 2,600.00
Lee Renger 5 200.00 1,000.00
Barry Steinhardt 6 200.00 1,200.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total.of (10) days in any

calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: JO =245
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Joseph M. Bowman

LVMWD Director, Division 4
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description
0cf / TPA
— ﬁ&ww—@éﬂﬁ—t@h’w&

——
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oseph Bovman
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Oct 31 12 12:44p Caspary 81834739616

DATE:
TO:

FROM:

SUBJECT:

Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

SIS o
Kimmey Conklin, Executive Assistant/Clerk of the Board

Charles Caspary
LVMWOD Director, Division 1

Meeting Aftendance Per Diem Request

" The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have aitended.

lo]IVAEN
ofapa
10f \BND
(33 \a
o (a3l

(Signed)

Description
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Charles Caspary
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Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: (9 LT AT
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Glen Peterson

LVMWD Director, Division 2
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Commitlee Meetings/Conferences | have attended.

.Date Doscript;;n .
‘ I SWF TWVE
% Oomihlec _
W Boras
sy g lic o0 Liver Brtro
v Auwr
L;_/ SPlent_Lptw
LUfpamy fBgrvas
w g S o Ware Caabhec
v _Awa Strele.
w e Sewiee Aare)
W0 ol w S Arkcor (oo, Sl oA

d /
Glen Peterson
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Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 1P-23 /2

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Lee Renger
LVMWD Director, Division 3

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,

Committee Meetings/Conferences | have attended.

Date Description

o=l JPA hd Wb

Jo—4 Lhwd bl M

/)-22- 218 Herrns

1023 omig B ol Ml .

(Signed) %@Qﬂ/z/b}q

Lee Renger [/
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Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
4 Calabasas, CA 91302

. Fay: 818-251-2149
0 Q,Lf[ 1
2

DATE:

TO: Kimmey Conklin, Executive Assistént!Clerk of the Board
FROM: | Barry Steinhardit

: LVMWD Director, Division 5

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

i ST Bomep Mearpis
| LUMpD LptO MEET i
» gz LU Deer 5 NegTiv

+@+L A RLAN [N | pw |
WY LU Syt Toneo WETRAE
ey

QMWD LD Uil

{Signed)

—
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City of Agoura Hills - State of the City Luncheon

Celebrating the City's 30th Aniversary
Date: 11/1/2012 11:30 AM - 1:30 PM
Cost: $45 Per Person - Advance tickets required
Location: Shearton Agoura Hills Hotel
30100 Agoura Road
Agoura Hills, California 91301
City of Agoura Hills

STATE OF THE CITY LUNCHEON

Thursday, November 1, 2012
11:30 a.m. - 1:30 p.m.
Sheraton Agoura Hills Hotel
30100 Agoura Road, Agoura Hills, CA 91301
Presentation by Mayor John M. Edelston
Celebrating the City's 30th Anniversary
$45 Per Person - Advance Tickets Required

Please purchse tickets online by Monday, October 29th at www.conejochamber.org

For more information, please contact Danielle Borja, dborja@conejochamber.org at the
Greater Conejo Valley Chamber of Commerce 805.370.0035
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Revised Minutes: Regular Meeting of June 26, 2012 and Special Meeting of September 4,
2012.

RECOMMENDATION(S):

Approve the revised Regular Meeting Minutes of June 26, 2012 and Special Meeting Minutes of September
4, 2012.

FINANCIAL IMPACT:
None.

DISCUSSION:

The June 26, 2012 minutes revisions were based on clarifications requested and/or direction given by the
Board of Directors on July 24, 2012, which is when the first draft was presented for approval.

On August 3, 2012 proposed modifications were emailed to three board members and final responses were
received on October 17, 2012. The revised draft is a result of concurrence of language changes and
verification from the General Manager of actions taken on June 26, 2012.

The September 4, 2012 minutes revisions were based on clarifications requested and/or direction given by
Director Steinhardt on September 25, 2012, which is when the first draft was presented for approval.

Prepared By: John R. Mundy, General Manager

ATTACHMENTS:
Revised Minutes 06/26/12

Signature Page 06/26/12

Revised Minutes 09/04/12
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM June 26, 2012

PLEDGE OF ALLEGIANCE

At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director
Peterson.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:02 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA
A  Approval of agenda

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the Regular Meeting of June 26, 2012, as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Backbone Improvement Program

Select Site A as the preferred site for the 5-million gallon tank associated with the Backbone
Improvement Program and direct staff to proceed with the design process and make a finding
that no new information or substantial changes in the project or substantial changes have
occurred in circumstances related to project that would require a subsequent CEQAEMcifnent
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for the Backbone Improvement Program.

General Manager Mundy stated at the June 12, 2012 board meeting, a project overview had
been provided related to the backbone program (2008-present); discussed outreach events
with the public, local cities, many publicly noticed meetings, several technical evaluations to
address concerns of the public and Board; and stated basic facts as to why the tank is needed
(storage deficit, projected potable water demands, 20x2020, dependency on Metropolitan and
project funding for the first three years is to be paid for with reserves).

Nine speaker cards were received from the public - to summarize: (1) Martin Jansen (Agoura)
stated he studied the math closely, met with Director of Facilities and Operations Lippman for
clarifications on needs for tank, believes storage needs are theoretical for western system,
unlikely need will decrease enough for no need to exist, 2007 Master Plan assumptions are
invalid, recommends waiting for new General Manager to be hired and for Master Plans to be
updated (written comments will be included in the agenda folder); (2) Doug Powell (Oak Forest)
opted not to speak; (3) Nancy Villarino (Oak Forest) opted not to speak; (4) Christine Sorensen
(Oak Forest) stated there are a lot of elderly people who live in Oak Forest and if alternative
route is selected there are concerns about blowing sand affecting resident allergies (Mr. Mundy
discussed mitigation measures to reduce dust and Valley Fever concerns); (5) David Spence
(Oak Forest) concerned over additional $1 million for construction of road to Site C and
Environmental Impact Report costs for Triunfo route; (6) Richard Ozar (Oak Forest) opted not
to speak; (7) Kris Barnes (Oak Forest) expressed her concerns over nature and beings, Oak
Forest removed from "Westlake proper”, it's criminal to build up Triunfo, which would chase
away animals including a herd of deer that are found only in this area, consideration of
trailhead area, which is used by hundreds of people, road would be an eyesore; (8) Michael
Omary (Malibu) stated he was a contractor specializing in concrete tank construction and
discussed property (2200 foot elevation) he owned that he would be willing to allow the tank to
be built on (Board and staff expressed concerns in regards to land not being suitable for the
backbone system due to elevation, which would require additional costs associated with pipe
installation and pumping costs); and (9) Philippa Klessig (Westlake Village and Mayor Pro-Tem
City of Westlake Village) thanked Mr. Omary for offering his property, stated she has been
aware of the project since 2009 and Las Virgenes is to be commended on their efforts, doesn't
like project, but stated something has to be done to ensure water for supply, emergency water
and growth, west end is short of water due in part to Dole Headquarters, Four Seasons Resort,
office buildings, proposed targets of Title 17, Title 22 and Regulation 8 of fire code (extreme,
but what is on the books), customer comments and questions have been vetted, and if project
moves forward the City of Westlake Village will work as a team player with Las Virgenes
(written comments will be included in the agenda folder). Director Steinhardt inquired of Ms.
Klessig if she was representing herself or the City (Westlake Village), and if representing the
City does the rest of the Council agree with her. Ms. Klessig responded both, herself as a
resident of Three Springs and that they (Council) agree with her that the City, if this passes, will
do all they can to mitigate any problems with construction. One written comment was received
from Neil Ticktin (Three Springs), which were read by Director Barry Steinhardt (written
comments will be included in the agenda folder) feels organization has failed and that he will
give the facts (1) believes the agenda item tonight violates The Brown Act as there is no
mention of approving the tank; (2) has asked a series of questions and was provided
documentation, which he believes to be heavy on conclusions, but light on facts; (3) stated he
has been at every relevant meeting, majority of important questions (why water usage is
expected to increase 60%, real data on 30% population, why are we no longer meeting fire
standards, why solar isn't being look at, rates won't go up for tank, but rates are going up,
flexibility if tank is built, emergency preparedness needs have changed) asked in December
and March have still not been answered, asked for a recording or transcript, but Las Virgenes
was either unable or unwilling to provide one; Mr. Jansen has run calculations andE\tiear
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from his work that several bad things need to happen all at the same time, which is unlikely to
happen; and is against broken process not tank project - Las Virgenes is arrogant/inbred ideas
and should get public on board first.

Board comments included - to summarize: question of site selection or tank approval (General
Manager Mundy stated the Mitigated Negative Declaration was approved for backbone,
Infrastructure Investment Plan (IIP) was approved and the tank is part of the 1IP); Mr. Ticktin in
an email dated June 5, 2012 at 12:37 a.m. had stated "most if not all" of his questions had
been answered, which is in direct contradiction to the comments read on his behalf tonight; Las
Virgenes does work with local agencies during project development; appreciation was stated
for the reasonable information provided by Mr. Jansen in regards to a 3-Mil versus 5-Mil tank;
in 20+ years there has never been as much consideration taken prior to project

approval; design approval and call for bids will be presented at a later date, tonight's action is
for approval of the site only; reserves could be used to offset rate increases and for
conservation; could Las Virgenes use untreated water during an emergency and issue a boil
order; and western system will run out of water 40% sooner than eastern system during an
emergency.

On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of
Directors voted 4-1 to Approve the recommendations as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger

NOES: Director(s) Steinhardt

The meeting adjourned into break at 6:30 p.m.

The meeting reconvened into open session at 6:45 p.m.
B Draft Report on Rate Study by Raftelis Financial Consultants, Inc.

Direct the consultant to issue a final report based upon decisions by the Board and direct staff
to begin the Proposition 218 process.

General Manager Mundy stated Ane Deister, Vice President of Parsons and former Las
Virgenes department head was in the audience and would be reviewing outreach programs.

General Manager Mundy discussed sales increases; the 2007 Financial Plan included
increases, which would cover operating costs and the Metropolitan increase; monies pulled
from reserves in 2011; inflationary measures for potable and sanitation; 2007/08 increases
were for upgrades to Tapia, to take the sanitation fund out of the red and for sanitation to have
reserves; water sales have been lower than expected due to water conservation efforts and the
economy; Metropolitan increases were higher than expected; recycled water fund in good
shape; sanitation debt refinancing; sanitation rate was expected to be at $119 bimonthly and
was held to $108 (2 of the Board approved and adopted rate increases were not needed); and
handouts related to the 2007 rate increase process were provided to the Board.

Financial Analyst Hamilton discussed potable water revenue, potable water sales in acre feet,
potable water expense for purchased water and potable water expenses other than purchased
water.

Sanjay Gaur, Senior Manager with Raftelis Financial Consultants gave a presentation entitled
"Water and Wastewater Rate Study" and discussed assumptions needed to meet 20x2020;
Construction Fund transfers needed for net zero; proposed 7% increase, which does not
include Metropolitan increase; reserves in potable (25% operations and maintenance, Capital
Improvement Plan (CIP) 3-year average, Rate Stabilization Fund $8.5 million); asmg%gs of
Tier 1 set at Metropolitan rate (cost of service); fixed charge (office and field Cust vice,
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billing and mailing expenses); and the proposed rate increase process and timeline
requirements needed for January 1, 2013 implementation.

Board comments, staff and consultant responses included: assume 5% rate increase in 2015
from Metropolitan; concerns regarding proposed Tier 1 increase of 19% (spread over 3 years +
Metropolitan rate increases); recycled water rates (maintain current rates); AB 3030 is for
potable water rate increases not recycled water rate increases; recycled water is cost of
service only; $4.5 million in Rate Stabilization Fund drawn down and then refunded; Las
Virgenes needs to have a vision to promote recycled water and put the monies in reserves for
recycled water storage; reserves are too high (Mr. Mundy stated reserves are set by Board
policy and Mr. Gaur stated reserves need to be maintained for liability, credit rating, debt
service and that the three reserve funds by law need to be kept separate, potable currently has
zero room for debt service, Las Virgenes can borrow for CIP, but not for operational expenses).

The meeting adjourned into break at 8:32 p.m.
The meeting reconvened into open session at 8:48 p.m.

Board, staff and consultant comments continued: there is a need for direction from the Board;
customers are looking at bottom line increases not potable and sanitation separately; and we
cannot continue to sell water to Tier 1 customers for less than the actual Metropolitan cost.

On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Authorize staff and Raftelis to issue the final report, which
will include smoothing of Tier 1 rate increase over 3 years; use proposed winter rates for
sanitation charges; meet operating costs 5%/year for 5 years; sewer charges to remain as
is until 2015; recycled water rates are to be set at Consumer Price Index (applicable table
to be determined); schedule 218 for mailing on August 13, 2012; and October 22, 2012 as
a Special Meeting-Public Hearing at 6:00 p.m.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

C Legislative and Regulatory Updates
No report was given.

CONSENT CALENDAR

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

A Minutes: Special Meeting of February 21, 2012. Approve
B List of Demands: June 26, 2012. Approve

C Investment Report for the Month of May 2012. Approve
TREASURER

Treasurer Steinhardt stated the accounts payable checks were in order, and reported on his
attendance at the auditor kickoff meeting of June 20, 2012, during which Mr. Patel of White
Nelson Diehl Evans discussed Governmental Accounting Standards Board (GASB)
requirements for reporting of net pension liabilities on agency balance sheets.

GENERAL MANAGER

ITEM 7A
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A Ictus Consulting, LLC - Records Management and Library Services: Professional
Services Agreement Amendment No. 3

The Board of Directors approve Amendment No. 3 to the Agreement for Professional Services
between Las Virgenes Municipal Water District and Ictus Consulting, LLC in the amount of
$43,680 for Fiscal Year 2012/13.

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

FACILITIES AND OPERATIONS

A Award of Bid: Annual Weed Abatement at Various Facilities

Authorize the General Manager to issue a purchase order to Venco Western, Inc. in the
amount of $13,716.00 for weed abatement at Las Virgenes Reservoir and Rancho Composting
Facility; and to VanderGeest Landscape Care in the amount of $5,900.00 for weed abatement
services at Tapia Reclamation Plant and Morrison Tank site.

On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

B  Call for Bids: Sodium Hypochlorite

Approve the proposed bid schedule and the Notice Inviting Sealed Bids for supply and delivery
of sodium hypochlorite.

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

C Malibu Bowl Waterline Replacement Project, Approval of Plans and Specifications and
Call for Bids

Approve the plans and specifications for the Malibu Bowl Waterline Replacement Project; and
authorize a Call for Bids in accordance with the project specifications and the proposed Bid
Schedule

On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

D Request For Proposal to Upgrade the District's Radio System

Authorize the General Manager to issue a Request for Proposal to interested radio system
providers. The RFP is to replicate the existing radio system analog functionality in digital format
for repeaters, hand held radios, desktop radios, and mobile vehicle radios in the new narrow
band format. In addition to providing the recommended radio equipment, proposals will include
pricing, cost of ownership and purchasing options for the equipment and provide a
recommendation, demonstration and quote for an integrated GPS technology software
program to track the GPS capability of each radio.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to the recommendation as presented. Director Steinhardt
recommended staff speak with the Sheriff's Department regarding their systefgp 74
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt
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E  Tapia Influent Pipeline and Valve Replacement Project - Ratification of Change Order No.
1

Ratify Change Order No. 1 in the amount of $25,580.00 to the Tapia Influent Pipeline & Valve
Replacement Project for a revised contract amount of $260,819.00.

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

FINANCE AND ADMINISTRATION
A Proposed LVMWD Operating and Capital Budgets for Fiscal Year 2012/13

Adopt the Proposed Budget for Fiscal Year 2012/13

General Manager Mundy provided an overview of the proposed budget and stated it was
slightly higher than last fiscal year primarily due to the increased cost of purchased

water; potable water operations continues to be supported by reserves; capital budget is higher
than in prior years; purchased water costs have increased over $4 million in five years; the
budget proposes elimination of two positions with a total of ten positions being eliminated
during the past two years resulting in an approximate savings of $1 million per year.

On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the Board
of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

NON-ACTION ITEMS
A  Organization Reports(1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of the Metropolitan Water
District including a Bay Delta Council meeting, reduced reliance upon Delta (every retailer will
be looked at individually), and on June 18th he will be attending a meeting to discuss the
regional versus individual plan.

(2) Director Caspary reported on his attendance at the June 21, 2012, Santa Monica Bay
Restoration Commission meeting during which support of AB 1066 Lieu passed (he abstained
from the vote); and kelp restoration passed (purple anemones to be removed as they are
eating the kelp).

B Director's Reports on Outside Meetings
None.
C  General Manager Reports

General Manager Mundy provided an update on general business of the District including
upcoming events; ACWA/JPIA meetings had been held as part of the insurance rating/quote
process; the compost plant resumed production on June 18, 2012; Carlos Reyes and Jeff
Reinhardt attended two homeowner association meetings (Malibou Lake and Liberty Canyon)
to discuss rates; and Tom Dodds, Tolman Wiker stated the District's experience rating had
dropped, which should mean lower worker's compensation rates.

D Director's Comments

None. ITEM 7A
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11. FUTURE AGENDA ITEMS

None.

12. CLOSED SESSION

The meeting adjourned into Closed Session at 9:40 p.m.

A  Conference with District Counsel - Property Lease (Government Code Section
54956.8):Millgee Investment Company, Inc.

13. OPEN SESSION AND ADJOURNMENT

The meeting reconvened into open session at 9:41 p.m. and the Chair declared the meeting
adjourned at 9:42 p.m.
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LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting ITEM 7A
June 26, 2012



MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
September 4, 2012

1. The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 899
North Kanan Road, in Oak Park, California, at 4:30 PM on Tuesday, September 4, 2012.

President Renger called the meeting to order at 4:33 PM.
At the request of President Renger, Director Steinhardt led the Pledge of Allegiance to the Flag.

Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt. The Chair declared a quorum present.

Triunfo Sanitation District held a concurrent Special Meeting with their Board of Directors. Triunfo
District Manager, Mark Norris called the roll. Those answering present were Directors McReynolds,
Orkney, Paule and Wall. Absent: Iceland.

2. Discuss Potential Consolidation of Triunfo Sanitation District with Las Virgenes Municipal Water
District:  Triunfo Directors Paule and McReynolds gave a presentation entitled “LV and TSD
Consolidation”. Triunfo Chair, Janna Orkney stated a sub-committee consisting of Directors Paule and
McReynolds had prepared and would be giving a presentation on consolidation.

Triunfo Directors, Mike Paule and Mike McReynolds provided a historical overview from 2007 of the
Ventura County Grand Jury Report and Local Agency Formation Commission, which encourage agencies
to consider consolidation (Triunfo legal counsel and LAFCO agreed there was not an issue with forming a
multi-county agency within Ventura/Los Angeles) and previous 2007 discussions with Las Virgenes,
during which it was decided not to move forward with the process; both agencies have experienced
significant changes and need to consider consolidation to minimize long-term costs to ratepayers;
potential benefits to ratepayers (cost savings in operations, administration, operations and maintenance,
facilities and elimination of the Joint Powers Authority resulting in administrative cost savings (Las
Virgenes has staff and Triunfo does not as they contract for services; two board and two sets of staff — is
there a benefit to ratepayers of having one agency); issues to consider (is there an overall advantage or
disadvantage to the customers of both agencies), potential fatal flows of consolidation; and next steps
(obtain Las Virgenes Board comments and commission an independent study for each agency to include
governance, etc.).

Las Virgenes Board comments and Triunfo Board responses included: Director Steinhardt stated there
are a lot of unanswered questions, which were asked many years ago and with another Board, and Las
Virgenes never received answers; has done some investigation into consolidation, feels there is a lot of
synergy and we should move forward with a review of consolidation; if Las Virgenes took Triunfo over,
consider a zone charge for Triunfo only, therefore the money would come from that area; feels Las
Virgenes staff could take over process without a lot of extra added effort and eliminate the joint meetings;
feels Triunfo customers would be better served due to proximity to Oak Park (Las Virgenes headquarters
versus Ventura County); and again would like to see consolidation discussions move forward. Directors
Renger and Bowman stated answers were never received in response to questions posed in 2007
(Director Paule stated the 2007 questions were good ones, the JPA Board was comprised of different
members in 2007 than now, a Triunfo committee looked at consolidation, but in order to get the questions
answered there needs to be an independent study conducted). Director Renger feels the ball got
dropped, misspoke recently when he stated Triunfo wants to be taken over, if Triunfo does not want to be
taken over what do they want (Director Orkney stated Triunfo does not want to be taken over, but is there
a feeling of potential benefit, Las Virgenes has an attitude that Triunfo is lesser of an agency than Las
Virgenes is and Director Paule stated this is about ratepayers, ratio of governance, Triunfo has to make
Special Meeting

Potential Consolidation of ITEM 7A

Triunfo SD with LVMWD
September 4, 2012



contract service decisions by 2014, is there a savings if the agencies consolidate). Director Iceland
arrived at 4:55 PM. Director Peterson stated it is a matter of respect from 2007 that questions were not
answered, if Triunfo is looking to separate from Calleguas it won't happen as Las Virgenes cannot serve
water to Oak Park as there are no facilities (Director Paule stated Triunfo has talked to Calleguas and it is
not known for a fact that Las Virgenes cannot supply water to Oak Park); emergency water can be
provided, but not permanent. Director Caspary stated there are stumbling blocks involved with
consolidation that needs to be addressed as part of a study prior to moving forward.

One speaker card was received from the public: (1) Hal Helsley stated he has a strong concern about
how to go about separating potable water and wastewater; believes there is potential for savings in
relation to wastewater; does not feel there is a legal leg to stand on in regards to the potable water
service side, how are the two separated; and hasn't heard recycled water being discussed.

3. Adjournment: The Chair declared the Special Meeting — Discuss Potential Consolidation of
Triunfo Sanitation District with Las Virgenes Municipal Water District adjourned at 5:06 PM.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting

Potential Consolidation of

Triunfo SD with LVMWD ITEM 7A
September 4, 2012



November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: 1235' Backbone Improvement Program Agoura H ills Pipeline - Final Acceptance

SUMMARY':

On May 24, 2011, the Board awarded the contract to construct the 1235' Backbone Improvement Program
Agoura Hills Pipeline Project to J. Fletcher Creamer & Son Inc. and Spiniello Companies, a Joint Venture in
the amount of $3,535,740.25 with a completion date of June 30, 2012. The scope of the project included the
installation of 8,232 feet of 16 inch pipeline and 2,112 feet of 18 inch pipeline in Agoura Road/Reyes Adobe
Road; and installation of pipelines connecting two vaults under the Reyes Adobe Bridge over the 101
Freeway.

There were two change orders issued during the course of construction. Change Order No. 1 was approved
by the Board on April 24, 2012, for a total amount of $209,048 to account for additional asphalt paving at unit
bid price, pipeline adjustments at the Reyes Adobe bridge crossing, and additional labor and equipment to
reconfigure traffic control at the request of City staff and local business owners. Change Order No. 2 in the
amount of $30,453.28 was ratified by the Board at the May 2, 2012 meeting. It involved abandoning a Jack
and Bore operation due to an unexpected underground structure, realigning the pipeline over the flood
control channel and adding a retaining wall around an air-vac within the Agoura Rd. right of way.

The District took beneficial use of the project on June 29, 2012. However, a change order request was
received by District staff shortly after the completion date for additional asphalt that was used by the
contractor to restore parts of Agoura road due to cave-ins during trench and bore pits excavation . Staff
performed field measurement of the requested additional asphalt tonnage and negotiated with the contractor.
The agreed additional asphalt tonnage is 120.8 tons at the same bid unit price of $320 per tons with a total
cost of $38,656.00 as Change Order #3.

There are no other outstanding issues in order to accept the completion of the project. It is appropriate to file
the Notice of Completion, make the final payment and release retention as stipulated in the Contract.

RECOMMENDATION(S):

Approve the proposed Change Order #3 for a total amount of $38,656.00 for 120.8 tons of additional asphalt
at the unit bid price of $320 per ton and authorize the General Manager to execute Change Order #3;
approve the final Progress Payment in the amount of $54,906.53 to J. Fletcher Creamer & Son Inc. and
Spiniello Companies, a Joint Venture; approve execution of a Notice of Completion by the Secretary of the
Board for and on behalf of the District and have the same recorded; and that in the absence of claims from
subcontractors and others, release retention in the amount of $381,380.55 thirty calendar days after filing the
Notice of Completion for the 1235' Backbone Improvement Program Agoura Hills Pipeline Project.

FINANCIAL IMPACT :

ITEM 8A



Final construction costs are as follows:

|Construction Contract

$3,535,740.25

|Change Order No. 1 $209,048.00
|Change Order No. 2 $30,453.28
|Change Order No. 3 $38,656.00

’Total Construction Cost

$3,813,897.53

FY 12-13 approved appropriations for this project #10419 is $4,550,428. No additional appropriation is

needed.

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:

Notice of Completion
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RECORDING REQUESTED BY

Las Virgenes Municipal Water District

AND WHEN AECORDED MAIL TO

Name  Joanne Bodenhamer

Anaass - Las Virgenes Municipal Water District
cys 4232 Las Virgenes Road
Siete Calabasas, CA 91302

SPACE ABOVE THIS LINE FOR RECORDER’S USE
Notice of Completion

T 420 LEGAL (9-94)

NOTICE IS HEREBY GIVEN THAT:

L. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Virgenes Road. Calabasas. CA 91302

(NUMBER AND STREET, CITY, STATE, ZIP).
4. The nature of the title of the undersigned is
(E.G., owner in fee OR vendee under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION).
5. The full names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants in common are:
Names Addresses

N/A

6. The names of the predecessors ir interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD ‘‘none”):

Names Addresses
ALIA
INTR ‘
7. A work of improvement on the property hereinafter described was completed on June 29, 2012 (DATE).

8. The name of the original contractor, if any, for the work of improvement was Flectsher Creamer & Sons Ino. and Spinieko Companies, a Joint Venture
(NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “‘none’"). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of .Adoura Hills i County
of _Las Anaeles State of California, and is described as follows:

1235' Backbone Improvement Program Agoura Hills Pipeline
(set forth description of jobsite sufficient for identification, vsing legal description if possible).
10. The street address of the said property is None
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD “‘nons’’.)

Dared: November 13 2012

(SIGNATURE)
Charles P. Caspary (TYPED NAME)

VERIFICATION

I, the undersigned, say:
1 am the person wlio signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of perjury that the foregoing is true and correct,
Executed at _Calabasas California, this 13th day of _November s 2012

(SIGNATURE)
Charles P. Caspary, Secretary ITEM 8A




DO NOT RECORD

Recommended Procedure in the Preparation of a Notice of Completion

A nolice of completion must be filed for record within 10 days after completion of the work of improvement (to be compuied exclusive of the
day of completion), as provided in sectlon 3093, Civil Code.

The “owner'" who must flle for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behalf the work was done, though his ownership is less than the fee title, For example, if A is the

“owner In fee, and B, |essee under a lease, causes a building to be constructed, then B, or whoever has succeeded ta his interest at the date the
notice is filed, must file the notice, ]

If the ownership Is in‘two or more persons as joint tenants ar tenants in common, the notice may he signed by any one of the co-owners (in
fact, the foregoing form is designed for giving of the notice by only one co-tenant), but the names and addresses of the other cao-owners must be
stated in paragraph 5 of the form. '

In paragraphs 8 and 5, the full address called for should include street nurnber, ¢ity, county and stale. :

As to paragraph 8, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is to be given
only of comgletion of a particular coniract, where wark of improvement is made pursuant o two or more original contracts, strike the words “'a
work of impravement” and insert a general statement of the kind of work done or matenals furnishad pursuant to such contract {€.g. “'The found-
dations for the improvements’’). )

If the nriice is to be given as a notice of completion of the work of Improvement as a whole, Insert the name of the prime contractor, If any,
in paragraph 7. No contractor's name need be given if there is no general contractor, 6.g., an so-called "owner-builder jobs”. However, if the notice
is to be given only of complelion of a parlicular contract, where work of improvement {s made pursuant to twa or more original contracts, insert
the name of the contractor who performed that particular contract.

l?araig[japh 8 should be completed only where the notlee is signed by a successor in interest of the owner who caused the improvement 1o be
constructed.

In paragraph 9, insert the fulf legal description, not merely a streel address or tax description. Refer to deed or policy of title insurance. If the
space providad for description is not sufficient, a rider may be attached.

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority.
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Engineering Design Services for the 1235-foot Backbone Improvement Program 5 MG Tank

SUMMARY:

The 5-million gallon (MG) tank was identified in the District's Master Plans, and the Mitigated Negative
Declaration (MND) was certified by the Board in October 2009. Subsequent alternative studies had been
submitted to the Board and presented to the public during the last two years. At the June 26, 2012 meeting,
the Board selected Site A as the preferred site for 5 MG project and directed staff to issue a request for
proposals (RFP) for design services.

A request for proposals (RFP) for design services of the 5 MG Tank was sent to five consultant engineering
firms on July 23, 2012, followed by a pre-proposal meeting and a field visit conducted on August 13, 2012.
Three proposals were received. After evaluations of the proposals, two firms were selected for interviews.
AECOM's proposal is recommended as the top candidate by the staff after the interviews for having a well
defined scope and detailed preliminary concepts for design, its focus on control of construction cost,
proposed resources allocation and the use of a specialized public outreach subconsultant.

RECOMMENDATION(S):

Accept the proposals from AECOM for engineering services for the 1235-foot Backbone Improvement
Program 5 Million Gallon Tank in the amount not to exceed $497,777.

FINANCIAL IMPACT:
There is sufficient budget to proceed with the design of the tank under CIP Work Number #10476.

DISCUSSION:

After the release of the RFP, four firms attended the pre-proposal meeting/tour, and three proposals were
received from Civiltec ($621,395), HDR ($437,100) and AECOM ($497,777 with a $33,000 Public Outreach
scope from Katz and Associates). HDR and AECOM provided competitive proposal cost due to their
knowledge of District facilities. After an initial review of the proposals, HDR and AECOM were invited for
interviews with their respective subconsultants.

After the interviews and further reviews and evaluation by staff, AECOM's proposal is recommended based
on the following findings:

1) Both firms' proposals are competitive and similar in cost;

2) AECOM provided a well defined design scope and detailed preliminary design concepts with a focus on
controlling construction cost.

3) AECOM also provided an integrated team with historical knowledge of the Las Virgenes Reservoir,
Westlake Filtration Plant and related piping systems.

4) AECOM's proposal provided a broader view of the proposed engineering scope and defined potential
impact and cost saving opportunities for both the 5 MG Tank construction and subsequent filter plant
expansion.

5) AECOM's proposal also provided an opportunity for the District to inform the public during desﬁ‘ﬁﬂ}ﬂ%ﬁ
through a specialized public outreach firm.



Prepared By: Lindsay Cao, P.E., Associate Engineer

ATTACHMENTS:
AECOM Attachments
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for information {RFIs).

« Assistin the review and evaluation of contract change
orders.

* Provide a qualified geotechnical engineer during critical
" phases of subgrade preparation. ’

* Prepare final as-built documents.

The full scope of construction-phase services is difficult to
predict, until the design is completed, permit requirements
are defined, and mitigation measures are adopted. The
scope and estimated fee provided herein should be
considered budgetary; a re-examination of the scope and
associated fee is recommended upon completion of the
design phase.

Task 3100 ~ Bid-Phase Services

AECOM will attend the bidders’ conferences for the tank,
prepare notes, log questions from bidders, and prepare up
to 3 addenda each. In addition, AECOM will assist LVYMWD
in tabulating and comparing the bids, and evaluating bidder
qualifications, based on financial and reference checks. It
is assumed that LYMWD will advertise for bids, repreduce
and distribute contract documents.to prospective bidders,

maintain a list of bidders, and host the bidders’ conference.

Task 3200 - |ssued for Construction Documents

AECOM will compile Issued for Construction Documents;
one reproducible and five (5) hard copies will be provided..

Task 3300 - Construction Coordination Meetings

AECOM will attend the pre-construction meeting for

the 5 MG Tank Construction Project. AECOM will attend

construction meetings with the contractor, subcontractors,

utility representatives, permit agencies, and LVWMWD |

staff. Attendance at up to twenty-four (24) meetings is
anticipated.

Task 3400 ~ File Preparation

AECOM will maintain a file of shop drawings with review
comments, RFls, change orders, and other documents
processed by AECOM.

Task 3500 —~ Contract Change Orders/Plan Revisions
Analyze and make recommendations to LVYWMD staff
regarding contract change orders and plan revisions
requested during the course of the construction projects.
Change orders will be evaluated from an engineering
perspective. Up to six (6) change orders are anticipated.

Task 3600 — Requests for Information

Review, coordinate with LVMWD staff and respond to
contractor’s Requests for Information (RFIs). When
appropriate, suggestions and alternatives will be provided
to the contractor and/or LYMWD staff. Alog of RFis will be
maintained. Up to twenty-five (25) RFls are anticipated.

Scope of Work AECOM

Task 3700 — Shop Drawing Review

Receive and review technical documents submitted by
Contractor. Submittals will be reviewed by the Engineer
for general cenformance to the Contract Documents.
Subsequent to Engineer’s review, Engineer will return

the submittal to the Contractor. AECOM will maintain a
log of shop drawings that have been submitted, and the
disposition. The following is a list of technical submittals
anticipated to be reviewed:

+ Pipe bedding and backfill

* Road Base

+ Asphalt paving

= Concrete mix designs (2)

+ Isolation valves

+ Coatings

* Aggregate tests

+ Reinforcement drawings

« Concrete-related products
* Prestressing plans and calculations for Tank
« Ladders, handrails .

* Piping of various types

+ Misc, electrical materials
+ Field instruments

» Traffic Mitigation Plan

* Blasting Program

We estimate that approximately twenty (20} shop drawing
submittals will be reviewed.

Task 3800 — Record Drawings

Prepare construction record drawings (AutoCAD} based on
information (redline markups) supplied by the contractor.

Task 3900 - Project Management for Bid and
Construction Phase Engineering Services

AECOM's design phase project manager will interface with
LVMWD’s project manager as required. Regularly scheduled
conference calls will be conducted the first week of every
month.

ITEM 8B



ITEM 8B



resources surveys)

4600 - Certified Payroll

AECOM will review certified payrolls submitted by the
Contractor and subcontractors to verify general compliance
with the requirements of prevailing wage. The certified
payrolls and any noted potential discrepancies will be
forwarded to the District.

4700 - Contract Change Orders/Plan Revisions

Analyze and make recommendations to District staff for
up to six (6) contract change orders and up to six (8) plan
revisions requested during the course of the construction
project. Change orders will be evaluated from the
construction management perspective.

4800 - On-Site Observations

AECOM will provide construction observation services to
monitor that the Contractor’s workmanship and materials
are in general conformance to the Contract Documents.

The furnishing of such services will not make AECOM
responsible for or give the Engineer control over
construction means, methods, techniques, sequences or
procedures or safety precautions or programs.

The “formal” communications for the construction phases
of the projects would be as follows:

¢ Subcontractors to/from Contractor
+ Contractor to/from AECOM

*  AECOM to/from District's Project Manager and or District
staff

[n an effort to assist the District in determining if the
construction activities are in general conformance of the
Contract Documents, AECOM will review the Contractor's
work on a daily basis (as long as construction activity
warrants), maintain daily logs of activities, and coordinate
the observations, testing and support activities of Fugro,
P&S, and Katz.

AECOM’s field activities are anticipated to be provided

by an experienced resident engineer working full time
through roughly eight {8) months of the highest construction
activities and part time during the initial two (2) months

of project start-up and during the last two (2) months of
project close out. An equivalent of ten {10} months of full
time coverage is budgeted for the estimated twelve (12)
month duration of the project.

4810 - Blasting Related QA Services

Mitigation Plan regarding the Control of Blasting Effects.
Current blasting specifications include important blasting
controls for flyrock prevention, and vibration and air-
overpressure control. To assure continuity of the intended
purpose of these controls we will develop a plan defining
how oversight of the work should occur. This plan would
define what persons would be responsible for reviewing

Scope of Work AECOM

individual shot plans. Customized control sheets designed
to assure full compliance with all key blasting limitations
would be prepared to assure all work and measured
blasting effects comply with specified limits. As a contract
requirement, the pre-formatted EXCEL control sheets
showing all required blast design details, and predicted
blast-induced vibration and air-overpressure levels should
originate with the Contractor, who would in turn would
submit them by e-mail for timely reviews by the engineering
team and resident engineer.

Support for the Resident Engineer and Staff. The
Contractor performing the work will submit a conceptual -

" blasting plan, blasting safety plan, qualifications of

key blasting personnel, and pre-blast survey reports
documenting conditions of nearby structures. Support

for the Construction Management staff would include
reviews of these submittals. Detailed comments would

be provided in written memorandums. Mr. Revey and the
resident engineer will organize and coordinate a blasting
kickoff meeting at the site before the first test is done.

At this meeting, attended by key representatives of the
Owner, Contractor, Designer, and the Resident Engineer,
blast plans and control measures would be reviewed and
outstanding submittal issues can be resolved. During the
same trip as the kickoff meeting, Mr. Revey will conduct a
one-day training session for the Resident Engineer and field
inspectors. This training would cover blast design, safety,
Flyrock control, vibration and air-overpressure science and
monitoring. Other ongoing support include audits of on-site
work, phone calls and reviews of individual shot plans and
monitoring records. Upon completion of blasting, a final
report will be prepared documenting blasting and quality
assurance monitoring activities for the project.

4820 - Geotechnical Monitoring and Materials Testing
Services i

As a subconsultant to AECOM, Fugro will provide soil,
concrete, and pavement materials testing services during
reservoir construction, fill, and backfill above the tank sub-
grade and pipeline construction consisting of the following:

+ Fugro will provide quality assurance level geotechnical
monitoring and oversight during construction of the
reservoir and associated facilities. Oversight and
monitoring activities will consist of ohservation and
oversight of property surveys, construction excavation
and shoring installation, drilling activities related to
blasting, and vibration monitoring of subcontractor.
Fugro will provide vibration monitoring equipment and
trained staff consistent with project specifications. The
estimated level of effort is an average of 8 hours per
week for 60 weeks.

» Fugro will provide materials testing services during
construction in support of the AECOM resident engineer.
We anticipate that our services will include providing
certified technicians to test the soil materiall,ia,l_:cm%%e,
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solar bee circulation.

* Inlet and Outlet CML&C steel pipe routed inside the
LVMWD Reservoir above high water elevation to the north
east area of the treatment plant site

* Overflow pipe to LVMWD reservoir

» Electrical and instrumentation for the tank, site
irrigation, and exterior lighting at the tank

It is understood that the full use of the new 5 MG Tank may
not be realized until the plant expansion and pump station
improvements are completed.

Estimated Level of Effort

The attached Engineering Fee Estimate illustrates the level
of engineering effort anticipated for completion of the
above tasks.

AECOM proposes to perform these services on a time-and-
materials basis, in accordance with the terms, conditions,
and rates contained in our standard fee schedule which is
also attached.

Other Conditions

Reuse: Any reuse of Design Professional prepared Work,
except for the specific purposes intended hereunder, will be
at District’s sole risk and without liability or legal exposure
to Design Professional or its subconsultants.

Safety: District agrees that in accordance with generally
accepted construction practices, the construction
contractor will be required to assume sole and complete
responsibility for job site conditions during the course of
construction of the Project, including safety of all persons
and property, and that this requirement shall be made to
apply continuously and not be limited to normal working
hours. Design Professional shall not have control over or
charge of, and shall not be responsible for, coristruction
means, methods, techniques, sequences or procedures,

as these are solely the responsibility of the construction
contractor. Design Professional shall not have the authority
to stop the work of the construction contractor. In no event
shall Design Professional be liable for the acts or omissions
of any construction contractors, their subcontractors,

any of their agents or employees, or any other persons or
entities performing any work related to this project, or for
the failure of any them to carry out construction work under
contract with the District.

Contractor Indemnification/Additional Insured Status:
District agrees to obtain and maintain for the benefit of
Design Professional the same indemnities and insurance
benefits obtained for the protection of District from

any contractor or subcontractor working on the project

and shall obtain from that contractor or subcontractor
insurance certificates evidencing Design Professional as an
additional named insured.

Scope of Work AECOM

Entitled to Rely: Consistent with the professional standard
of care and unless otherwise specifically provided herein,
Design Professional shall be entitled to rely upon the
accuracy of data and information provided by District or
others without independent review or evaluation,

Opinions of Construction Cost: Any Opinion of the
Construction Cost prepared by Design Professional
represents its judgment as a design professional and is
supplied for the general guidance of District. Since Design
Professional has no control over the cost of labor and
material, or over competitive bidding or market conditions,
Design Professional does not guarantee the accuracy of
such opinions as compared to contractor bids or actual cost
to District.

Hazardous Materials: Notwithstanding anything in this
Agreement, Design Professional shall have no responsibility
for the discovery, presence, handling, removal or disposal
of, or exposure to persons to hazardous materials in any
form, at the Project Site.

Assumptions
« Nonesting surveys will be required (Bio-1).

+ Although not anticipated, follow up efforts related to
positive results in Cul-2, Cul-3, Cul-4, Cul-5, and Cul-7
can be provided as additional services.

» Blasting plan, pre-blasting survey, and construction
traffic mitigation plan will be provided by the
construction contractor. AECOM will compile
performance based specifications.

+ State and federal funding is not being used for the
project, therefore a labor compliance monitoring -
program is not required.

» [CCcertifications are not required for specialty
inspections by the AECOM Engineer of Record or his/her
AECOM designee.

= Construction survey for staking and quantity
measurements will be by the construction contractor.
AECOM to provide QA oversight.

« District will provide current Title Report and easement
data.

+ Easement, right-of-way, or land acquisition is
considered additional scope of work.

Subconsuttant Scope of Work

Subconsultant Scope of Work will be furnished upon
request.
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Rancho Las Virgenes Design of a Third Digester: Approval of Plans and Specifications and
Call for Bids

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as
authorized under the Joint Powers Authority Agreement.

SUMMARY:

At the November 7, 2011 JPA meeting, the JPA awarded the design of a third digester at the Rancho Las
Virgenes Composting Facility to Kennedy/Jenks Consultants. As part of their design services, Kennedy/Jenks
was authorized to prepare plans and specifications for the proposed digester system. On September 4, 2012,
District staff presented a progress report on the plan and specifications, and value engineering efforts taken
at the 60% phase of design. The construction plans and specifications are now completed.

The proposed schedule will assure the project is complete by June 14, 2014:

Call for Bids November 13, 2012
1st Advertisement November 26, 2012
2nd Advertisement December 3, 2012
Mandatory pre-bid job walk December 12, 2012
Bid opening January 16, 2013
Project award February 4, 2013
Project completion June 14, 2014

Additionally, Kennedy/Jenks Consultants, the design engineers for the project, submitted a proposal at the
request of District staff, for bid support services. The estimated cost of service is $11,000.00

RECOMMENDATION(S):

Approve the plans and specifications for the Rancho Las Virgenes Third Digester Project; authorize a Call for
Bids in accordance with the project specifications and the proposed Bid Schedule; and approve the contract
with Kennedy/Jenks Consultants in the amount of $11,000.00 for bid support services.

FINANCIAL IMPACT:
A total of $3,531,418.00 was approved in the FY 12-13 budget. No additional funds are required at this time.

DISCUSSION:

The existing digesters have been in continuous service since the initial startup of the facility in 1993 and there
is insufficient capacity to take either of the digesters out of service for cleaning and maintenance.
Additionally, the digesters were originally designed for a loading rate of 80,000 gallons per day t(j R}Fé%a
29 day solids retention time. Lately, Tapia has increased sludge production and is currently sen ffg



approximately 99,000 gallons per day. The maximum allowable loading rate with two digesters is 120,000
gallons per day to assure a minimum 20 day solids retention time. To ensure that the required solids
retention time is met and to provide the necessary redundancy for maintenance, the preliminary design
report, received and filed by the JPA Board on April 2, 2012, recommended that a third 1.16 MG digester be
constructed. The proposed digester will be a pre-stressed or cast-in-place, concrete tank similar to the
existing two. Additionally, as part of the design for the proposed digester, upgrades will be made to the
existing digester heating system. The digesters are currently heated by a steam injection system. This
system, however, has partially failed; and the system cannot function using the waste heat from the
cogeneration engine. The steam injection system will be replaced with a more efficient and reliable heat
exhanger system.

Prepared By: James Spicer Il, Associate Engieer

ATTACHMENTS:
Notice Inviting Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS)
Las Virgenes — Triunfo Joint Powers Authority

Rancho Las Virgenes Third Digester

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of 3:00 pm on
Wednesday, January 16", 2013, for furnishing the work described in the contract
documents. Bids received after the time stated in the Call for Bids will not be accepted and
will be returned, unopened, to the bidder. The time shall be determined by the time on the
receptionist telephone console in our Headquarters lobby. Proposals will be publicly
opened and read aloud at the office of the District, 4232 Las Virgenes Road, Calabasas,
California. Said bids shall conform to and be responsive to the Specifications and Contract
Documents for said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 9:00 am on Wednesday, December 12",
2012. The meeting will begin at the District headquarters at 4232 Las Virgenes Road,
Calabasas, CA 91302. Attendance at the pre-bid conference is a condition precedent to
submittal of the bid and the District will not consider a bid from any bidder not represented
at the pre-bid conference. Questions regarding the project may be directed to James
Spicer, P.E., at 818-251-2142. ~

Sets of contract documents may be purchased at the District office upon payment by check
of twenty-five dollars ($25) for each hard copy set requested, or ten dollars ($10) for each
Compact Disc ($10) requested. Checks shall be made payable to the Las Virgenes
Municipal Water District. Purchase price will not be refunded

Each bid must be on the District bid form and shall be sealed and filed with the secretary of
the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under
which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Charles Caspary, Board Secretary
Secretary of the Board
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Rehabilitation of 18-inch Recycled Water Pipeline from Tapia State Park to Camp David
Gonzalez: Approval of Plans and Specifications and Call for Bids

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as
authorized under the Joint Powers Authority Agreement.

SUMMARY:

The 18-inch Recycled Water (REW) pipeline was installed in 1964. Eight leak repairs have occurred along
this pipeline due to corrosion or poor mortar coating at joints. Five of the leaks were from Tapia State Park to
Camp Gonzalez due to highly corrosive soil in the area. In 2004, a report was prepared by M.J. Schiff &
Associates (now HDR/Schiff) recommending that cathodic protection (CP) be installed to extend pipeline life.
In March 2008, Schiff prepared drawings and specifications for installation of a CP system on the 18-inch
REW pipeline between the Tapia Water Reclamation Facility and Mulholland Highway. Due to the cost of
bonding at every joint and lack of a redundant system to take the 18" REW out of service, this construction
was postponed.

With the completion of the 24-inch REW pipeline in 2010 that provides system redundancy to the 18" REW,
the District staff administratively approved a proposal from HDR in the amount of $21,998.00 to modify the
2008 designs for the installation of CPs at the area where 5 leaks had occurred from Tapia State Park to
Camp Gonzales. The scope also includes replacement of one 40-ft section of the 18" REW pipeline in Tapia
Park. This section of the pipeline was observed to be badly corroded during the 24" REW pipeline
construction. HDR completed the plans and specifications, and the proposed bid schedule is as follows:

Call for Bids November 13, 2012
1st Advertisement November 19, 2012
2nd Advertisement November 26, 2012
Mandatory Pre-bid Job Walk |[December 17, 2012
Bid Opening January 9, 2013
Project Award January 22, 2013
Project Completion June 30, 2013

After completion of this project, electrical continuity for the rest of the pipelines of 18" REW will be confirmed,
and cathodic protection can be added at relatively low cost to only the joints that have no electrical
continuities.

RECOMMENDATION(S):

Approve the plans and specifications for the Rehabilitation of 18" REW Pipe project; and authorize a Call for
Bids in accordance with the project specifications and the proposed Bid Schedule.

FINANCIAL IMPACT: ITEM 8D




The FY 2012-13 budget provides funding in the amount of $155,000 for this project under CIP Job No.

10418, Rehabilitation of 18" REW Pipe (Tapia/Mulholland Highway). No additional budget is required at this
time.

Prepared By: Lindsay Cao, P.E., Associate Engineer

ATTACHMENTS:

Notice of Inviting Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS)
Rehabilitation of 18-inch REW Pipeline

from Tapia State Park to Camp David Gonzalez

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water
District invites and will receive sealed proposals (bids) up to the hour of 3:00 p.m. on
January 9, 2013, for furnishing the work described in the contract documents. Bids
received after the time stated in the Call for Bids will not be accepted and will be returned,
unopened, to the bidder. The time shall be determined by the time on the receptionist
telephone console in our Headquarters lobby. Proposals will be publicly opened and read
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California. Said
bids shall conform to and be responsive to the Specifications and Contract Documents for
said work as heretofore approved by the District.

A mandatory pre-bid tour will be conducted at 9:00 a.m. on December 17, 2012. The
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA
91302. Attendance at the pre-bid conference is a condition precedent to submittal of the
bid and the District will not consider a bid from any bidder not represented at the pre-bid
conference. Questions regarding the project may be directed to Lindsay Cao, P.E., at
818.251.2163.

Sets of contract documents may be purchased at the District office upon payment by
check of thirty-five dollars ($35) for each hard copy set and $10 for each CD set.
Purchase price will not be refunded.

Each bid must be on the District bid form and shall be sealed and filed with the secretary
of the District at or before the time stated in the Notice.

All terms and conditions contained in the Specifications and Contract Documents shall
become part of the contract. The Board of Directors of Las Virgenes Municipal Water
District reserves the right to reject any and all bids and to waive any and all irregularities in
any bid. No bidder may withdraw his bid after the said time for bid openings until 60-days
thereafter or until the District has made a final award to the successful bidder or has
rejected all bids, whichever event first occurs.

The Board of Directors of the District reserves the right to select the schedule(s) under

which the bids are to be compared and contract(s) awarded.

BY ORDER OF THE GOVERNING BODY OF
LAS VIRGENES MUNICIPAL WATER DISTRICT

Dated Charles P. Caspary
Secretary of the Board
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Proposed Change of Dental Insurance Provider

SUMMARY:

Currently, the District contracts with MetLife Insurance Company to provide Dental Insurance coverage to
employees. The contract with MetLife will expire on 12/31/2012. In preparation for these renewals, the District
began requesting renewal rates via our broker, Poms & Associates, Inc. from interested carriers in August of
this year.

Poms & Associates, Inc. took our current dental coverage plan to market. All available plans were solicited to
provide quotes based on the size of our group and our census information. MetLife Insurance Company is
the District's current provider of employee dental insurance coverage. This is our second year with MetLife.
MetLife's first quote came in with an increase to our current rate of 17% however; their final quote includes an
increase of 8.53% over our current rate.

In reviewing all plans, United Concordia is able offer the same benefits with an enhanced out-of-network
coverage benefit for preventative and diagnostic services at a substantially lower rate compared to our
current premiums and other plan offers.

RECOMMENDATION(S):

Authorize the General Manager to execute a renewal of a two year contract with United Concordia to provide
dental Insurance coverage at an annual cost of $136,499.

FINANCIAL IMPACT:

The current annual MetLife premium is $153,939. Approval of this change will result in a savings of $17,441
(11.33%).

DISCUSSION:

Renewal periods offer an opportunity to seek the best plan carrier with the same or similar level of benefits at
the best possible rate. All collective bargaining agreements with employee associations and unions allow for
the District to select an insurance plan different from the current plan as long as the current level of benefits
is not reduced. Information regarding this proposal was sent to all represented employees to review and
comment on. No negative comments were received.

Included in this report is the finalized proposal coordinated by our broker and reviewed by staff that includes
information from all plans that were interested in providing quotes to the District. In comparing 2013 rates to
premium rates in 2009, the current proposed rates are 13.6% less. The District continues to make strides in
reducing costs to provide benefits to employees as demonstrated in the current recommended premium
quote.

After analysis of dental provider comparison reports and the usual and customary rates (UCR) of all dental
plans that provide the same or similar benefit levels to employees, staff recommends awarding t t
to United Concordia for dental insurance for two years. United Concordia’'s percentage of network providers



is equal or similar in comparison to the other plans.

Prepared By: Sherri Paniagua, Human Resources Manager

ATTACHMENTS:

2013 Dental Insurance Proposals
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ORDINANCE NO. 11-12-270

AN ORDINANCE OF THE BOARD OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT AMENDING
LAS VIRGENES ADMINISTRATIVE CODE (ORDINANCE NO. 11-86-161)
AS IT RELATES TO POTABLE WATER, RECYCLED WATER AND
SANITATION RATES AND TEMPORARY WATER FEES

BE IT ORDAINED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

Section 1. Purpose

This ordinance amends Las Virgenes Code (Ordinance No. 11-86-161) by modifying the
basic potable water rate structure to increase the commaodity, elevation and readiness to serve
charge. This ordinance also modifies service charges for sanitation service and with regard to
recycled water, it increases commodity charges. This ordinance sets charges for temporary water
service for both potable water and recycled water.

Section 2. Findings

(a) The fees and charges set forth herein are for the purpose of meeting operating
expenses, including employee wages and benefits, purchasing or leasing of supplies, equipment
or materials, meeting financial reserve needs and requirements and obtaining funds to meet long-
term debt costs. None of the fees described above exceed the reasonable cost of providing the
service for which the fee is levied.

(b) The District has adopted a schedule of adjustments in accordance with
Government Code Section 53756 to establish a schedule to pass through increases to the cost of
water;

(c) The adjustments set forth herein reflect the increased cost of water supplied to the
District by the Metropolitan Water District of Southern California;

(d) This ordinance will not produce significant environment impacts.

Section3.  Amendment: Potable Readiness to Serve Charge

Section 3-4.102 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"3-4.102 Readiness to Serve Charge

A potable water customer shall pay the following bimonthly readiness to serve charge
based upon the size of the meter serving the property and effective with the date of service. This

charge is to offset the cost of providing facilities to serve the customer and shall be paid whether
the customer takes delivery of water or not.
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Meter Size Commencing with meter reads on or after:
1/1/2013 1/1/2014 1/1/2015

3/4" $28.77 $30.21 $31.73
3/4" x 17 $28.77 $30.21 $31.73
1" $42.37 $44.49 $46.72
1-1/2" $76.35 $80.17 $84.18
2" $117.60 $123.48 $129.66
3" $225.75 $237.04 $248.90
4" $348.60 $366.03 $384.34
6" $675.75 $722.14 $758.25
8" $1,096.20 $1,151.01 $1,208.57
10" $1,571.85 $1,650.45 $1,732.98

Section 4.

Amendment: Potable Water Commodity Charges

Section 3-4.103 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"3-4.103 Commodity Charges

(a) In addition to the readiness to serve charge, each customer shall pay a commodity
charge for water delivered through each meter in a bimonthly period based on the class of

customer, tier allotments and the elevation zone within which the customer’s property is located
as follows.

(b) A tier allotment is the number of units of water allocated to a customer for a bimonthly
billing period. Tier allotments, stated in billing units, for single-family class of customers are
follows:

Single

Family
Tier 1 First 16
Tier 2 Next 51
Tier 3 Next 133
Tier 4 Over 200

Tier allotments, stated in billing units, for a multi-family class of customers are as follows:

Multi-Family
per dwelling unit
Tier 1 First 12
Tier 2 Next 2
Tier 3 Next 10
Tier 4 Over 24

Tier allotments for commercial and irrigation classes of customers are determined by multiplying
the single-family class tier allotments by the meter capacity ratio for the meter serving the
property.
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Meter
Meter Size Capacity
Ratio
3/4" 1.0
1" 1.7
1-1/2" 3.3
2" 5.3
3" 10.7
4" 16.7
6" 33.3
8" 53.3
10" 76.7

delivery, other than pumping above Zone 1, as follows:

Volume Commencing with meter reads on or after:

Cha&%‘ft PET 1 171720134 1/1/20142 1/1/20153
Tier 1 $1.98 $2.19 $2.23
Tier 2 $2.37 $2.60 $2.72
Tier 3 $3.29 $3.56 $3.73
Tier 4 $4.68 $5.02 $5.26

Notes:

1. For tiers 1-4, includes $0.11 MWD pass through.

2. For tiers 1-4, includes $0.11 MWD pass through added to 1/1/13 rates.

3. No pass through included.

(c) Each customer shall pay a charge for the units of water delivered to offset the cost of

Each customer shall pay a charge for each unit of water delivered to offset the cost
of pumping above Zone 1 as follows:

Elevation Commencing with meter reads on or after:
Charge
per Unit 1/1/2013 1/1/2014 1/1/2015
Zone 2 $0.38 $0.40 $0.42
Zone 3 $0.66 $0.70 $0.74
Zone 4 $1.15 $1.21 $1.28
Zone 5 $2.30 $2.42 $2.55
Note:
Tr?eeelevation charge is determined by the highest zone the water is pumped to prior to
reaching the customer.

Section 5. Amendment: Potable Water Temporary Service Rates
Section 3-4.104 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:
"3-4.104 Temporary Potable Water Service Rates
(a) A monthly readiness to serve charge shall be paid for each temporary meter to

offset the cost of providing facilities to serve the customer and shall be paid following the
installation of the meter and regardless of whether the customer takes delivery of water or not.
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Temporary potable water meter charges are calculated by multiplying the potable rate for the
same size meter by 1.5 and then dividing by two because temporary accounts are billed monthly
instead of bi-monthly as the potable accounts are.

Meter Commencing with meter reads on or after:

Size 1/1/2013 1/1/2014 1/1/2015
1" $31.78 $33.37 $35.04

21/2" $169.32 $177.79 $186.68
3" $169.32 $177.79 $186.68
4" $261.45 $274.53 $288.26
6" $515.82 $541.62 $568.71
8" $822.15 $863.26 $906.43
10" $1,178.89 $1,237.84 $1,299.74

(b) The monthly volume charge per unit of potable water delivered through temporary
meters shall be 150% of the Tier 4 potable water volume and elevation zone charges for the site
where the temporary meter is connected.

(c) An installation fee of $50.00 shall be paid prior to installation of the temporary
meter by district staff. In addition, a meter deposit of $500.00 for a 1" meter or $1,500.00 for a 2-
1/2" meter shall be required prior to installation of the meter. Such meter deposit will be refunded,
net any costs incurred by the district relative to the temporary meter. For meters larger than 2-
1/2", the deposit shall be 2 times the cost of the meter.

(d) Prior to the installation of the temporary meter, the customer shall be required to
pay a deposit in an amount sufficient to guarantee the payment of twelve months of water bills as
estimated by the General Manager. Such deposit will be refunded, net any costs unpaid to the
district for potable water usage."

Section 6. Amendment: Recycled Water Commodity Charges
Section 4-4.103 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"4-4.103 Commodity Charges

(a) Each recycled water customer shall pay a commodity charge for water delivered
through each meter in a bimonthly period based on the class of customer, tier allotments and the
elevation zone within which the customer’s property is located as follows.

(b) Tier allotments in billing units for recycled water customers shall be determined by

multiplying the base tier allotments by the meter capacity ratio for the recycled water meter
serving the property.
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Base Tier Meter
Allotments Meter Size Capacity

Tier 1 First 16 Ratio
Tier 2 Next 51 3/4" 1.0
Tier 3 Next 133 1" 1.7
Tier 4 Over 200 1-1/2" 3.3
2" 5.3
3" 10.7
4" 16.7
6" 33.3
8" 53.3
10" 76.7

(c) Recycled Water rates will increase each year, commencing January 1, 2013
through January 1, 2015 using the Bureau of Labor Statistics, Consumer Price Index for All Urban
Consumers (CPI-U); Los Angeles, Riverside-Orange Counties, CA; Commodity and Service
Group All Items. Use CPI percent change for 12-month period ending in October of the previous
year. Current rates are as follows:

Tier Currenti
Las Virgenes Valley Western System/
Calabasas>

Tier 1 $1.04 $1.27
Tier 2 $1.36 $1.59
Tier 3 $2.16 $2.39
Tier 4 $3.36 $3.59
Notes:
1. “Readiness to serve” charge does not apply to recycled water service.
2. These rates include the additional cost for pumping.

Section 7. Amendment: Recycled Water Temporary Service Rates
Section 4-4.104 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"4-4.104 Recycled Water Temporary Service Rates

(a) A monthly readiness to serve charge shall be paid for each temporary meter to
offset the cost of providing facilities to serve the customer and shall be paid following the
installation of the meter and regardless of whether the customer takes delivery of water or not.
Temporary Recycled Meter charges are calculated by multiplying the potable rate for the same
size meter by 1.5 and then dividing by two because temporary accounts are billed monthly
instead of bi-monthly as the potable accounts are.
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Meter Commencing with meter reads on or after:

Size 1/1/2013 1/1/2014 1/1/2015
1" $31.78 $33.37 $35.04

21/2" $169.32 $177.79 $186.68
3" $169.32 $177.79 $186.68
4" $261.45 $274.53 $288.26
6" $515.82 $541.62 $568.71
8" $822.15 $863.26 $906.43
10" $1,178.89 $1,237.84 $1,299.74

(b) The monthly volume charge for recycled water delivered through temporary meters
shall be 150% of the Tier 4 recycled water rates for the site where the temporary meter is
connected.

(c) An installation fee of $50.00 shall be paid prior to installation of the temporary
meter by district staff. In addition, a meter deposit of $500.00 for a 1" meter or $1,500.00 for a 2-
1/2" meter shall be required prior to installation of the meter. Such meter deposit will be refunded,
net any costs incurred by the district relative to the temporary meter. For meters larger than 2-
1/2", the deposit shall be 2 times the cost of the meter.

(d) Prior to the installation of the temporary meter, the customer shall be required to
pay a deposit in an amount sufficient to guarantee the payment of twelve months of water bills as
estimated by the General Manager. Such deposit will be refunded, net any costs unpaid to the
district for recycled water usage."

Section 8.  Amendment: Residential Sanitation Service Charges

Section 5-4.102 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"5-4.102 Residential Service Charge

(a) Each customer assigned to the Single and Multi-Family Class shall pay a bi-
monthly service charge to offset the cost of collection, treatment and disposal of sewage and
administrative cost.

(b) Service charge shall be based on the average winter water use from December 1
to March 31 for Single Family Class.

(c) Service charge applies for all billing periods until changed by (b) above.

(d) The 10% discount based on bimonthly potable water use is rescinded.
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Winter
Water Use | 1/1/2013 FY 13/14 | FY 14/15
(hcf)

10 or less $74.31 $74.31 $75.80
> 11 $80.02 $80.02 $81.63
I= 12 $85.73 $85.73 $87.45
L._‘f 13 $91.44 $91.44 $93.27
Jo! 14 $97.15 $97.15 $99.10
2 15 $102.86 $102.86 $104.92
n 16 or more $108.56 $108.56 $110.74

>
& E n/a $68.59 $68.59 $69.97
S ®©
> w

Section 9. Amendment: Sewer Service Charges: Non-Residential Service
Section 5-4.103 of the Las Virgenes Code is hereby amended and reenacted to read as
follows:

"5-4.103 Non-Residential Service Charges

(a) Each non-residential sewer customer shall pay a bi-monthly account
charge to offset the cost of administering the customer’s account as follows:

Commencing with meter reads on or after:
1/1/2013 FY 13/14 FY 14/15

Account $17.21 $17.21 $17.56

Service Charge

(b) The bi-monthly service charge for non-residential developments shall be based
upon the quality and quantity of water reaching the sewer. The rate charged will be computed as
follows commencing with meter reads on or after:

Minimum Sewer Charge Per Hundred Cubic Feet of Water
Bimonthly Sewer Delivered in Excess of:
Charge Per ERU 29.5 17.3 1.4 Class 4
HCF/ERU HCF/ERU HCF/ERU
Class 1 Class 2 Class 3
1/1/2013 $91.35 $3.10 $5.29 $8.02 | As determined
1/1/2014 $91.35 $3.10 $5.29 $8.02 | By the General
1/1/2015 $93.18 $3.16 $5.39 $8.18 Manager

1
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Section 10. Other

Except as provided herein, the Las Virgenes Administrative Code is hereby reaffirmed and

readopted.

PASSED, APPROVED AND ADOPTED this 13" day of November, 2012.

ATTEST:

Charles Caspary, Secretary
[Seal]

APPROVED AS TO FORM:

Wayne K. Lemieux, Counsel

Lee Renger, President
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November 13, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Resolution of Intent for Continuation of Potable Water Standby Charge

SUMMARY:

Las Virgenes Municipal Water District desires to continue its Potable Water Replacement Program. Prior to
FY 95-96, this program was funded entirely through the potable water rate structure from the Potable Water
Replacement Fund. In June 1995, the District implemented a "Standby Charge" Program, pursuant to the
"Municipal Water District Law" that would augment the Potable Water Replacement Fund with a steady
source of alternate income. As the Replacement Fund Program benefits both existing and future customers,
the Standby Charge is assessed on both improved and vacant properties insuring the capability and reliability
to both existing customers now and future customers when service is needed.

The program has been renewed each year since FY 95-96. Staff recommends that this program be continued
for FY 13-14. The Standby Charge for FY 13-14 year will continue to be ten dollars ($10) per parcel per year
for parcels one acre and under and ten dollars ($10) per acre and portion thereof per year for parcels greater
than one acre. In FY 11-12, the District received $523,260.03 in Standby Charge revenue for the Potable
Water Replacement Fund.

Included for Board approval and adoption is the Resolution of Intent (ROI) to continue the Potable Water
Standby Charge.

On October 9, 2012, the Board approved a three year agreement with Datastream Business Solutions, Inc. to
assist the District, as they have since inception of the program, in administering the program by maintaining
the tax database which is submitted to the County for the tax assessment, conducting necessary mailings
and other program support.

RECOMMENDATION(S):

Adopt the proposed Resolution of Intent (Resolution No. 11-12-2435) continuing the Standby Charge
pursuant to the "Municipal Water District Law"; order notification of properties which changed ownership
since the last standby assessment; order publication of the Notice of Public Hearing in a newspaper of
general circulation once a week for a two week period and; set a Public Hearing for 5:00 PM, January 8,
2013 to consider the continuation of the Standby Charge.

RESOLUTION NO. 11-12-2435

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER DISTRICT
INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER AVAILABILITY OR STANDBY
CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2013.

(Reference is hereby made to Resolution No. 11-12-2435 on file in the District's Resolution Book and by this
reference the same is incorporated herein and made a part of hereof.)

FINANCIAL IMPACT: ITEM 10B




Funds to cover the costs related to administration of the Potable Water Standby Charge Program (consultant
fees, staff labor, etc.) are included in the annual budget for FY 12-13 adopted by the Board (page A-6).

DISCUSSION:

For the first three years of the Standby Charge Program the District notified all landowners within the District,
by postcard, of the public hearing to initiate or continue the water standby charge. In conjunction with this
mass mailing, a notice of the time, place and purpose of the public hearing, was published in a newspaper of
general circulation, once a week for a two week period. As this procedure was used for three consecutive
years, state law allows an alternative procedure to notify only those properties which changed ownership
since the last standby assessment. This alternative procedure was used for the FY 98-99 through FY 11-12
Standby Charge notification and is recommended for the FY 13-14 notification. In addition, a publication of

the Notice of Public hearing will again be made in a newspaper of general circulation once a week for a two
week period.

A 'Deferral Program' is available for property owners that receive little or no District benefit. This deferral,
once executed, remains in effect until 1) the property owner receives benefit in whatever form, 2) the Standby
Charge Program is discontinued, or 3) the landowner terminates the deferral in writing and pays, to the
District, the deferred charges due, up to a ten year maximum. Currently there are 153 parcels less than one

acre ($1,530 in deferrals) and 483 parcels greater than one acre ($101,093.50 in deferrals) have been
deferred.

Staff is recommending continuance of the Standby Charge Program to provide a fixed source of income that
will supplement the Potable Water Replacement Fund and provide an equitable means of assessing existing
and future customers for a portion of costs for replacing the potable water system.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Resolution 11-12-2435

Notice of Public Hearing - Standby Charge
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RESOLUTION NO. 11-12-2435

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL WATER
DISTRICT INITIATING PROCEEDINGS FOR THE CONTINUATION OF THE WATER AVAILABILITY
OR STANDBY CHARGE FOR THE FISCAL YEAR COMMENCING JULY 1, 2013

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT as follows:

Section 1. Purpose and Scope

This resolution initiates proceedings to continue to levy a water standby charge for the fiscal year
commencing July 1, 2013, to finance water replacement programs of the district.

Section 2. Affected Lands

Lands within the Las Virgenes Municipal Water District service boundaries are affected by this
resolution.

Section 3. Proposed Charge

(a) The proposed standby charge shall not exceed $10.00 per acre per year or $10.00 per
parcel of less than one acre per year for each parcel of affected land.

(b) It is also proposed that variance to the above charges be granted for unusual
circumstances.

Section 4. Public Hearing

(a) The board shall conduct a public hearing at Las Virgenes Municipal Water District, 4232
Las Virgenes Road, Calabasas, California, on January 8, 2013, at the hour of 5:00 o’clock p.m., or as
soon thereafter as the matter can be heard, to consider the continuation of the standby charges described
herein. The board will hear and consider all objections or protests, if any, to the proposed charges.

(b) The notice of hearing shall be in the form required by law. The notice shall be mailed at
least twenty-one days prior to the date set for hearing to each owner of land for which ownership has
changed since the last standby assessment or availability charge was fixed as shown on the last
equalized assessment roll, or known to the secretary of the district. The notice shall also be published at
least once a week for two weeks prior to the date set for the hearing in a newspaper of general circulation
printed and published within the district, if there is one, and if not, then in a newspaper of general
circulation printed and published in Los Angeles County.

PASSED, APPROVED, AND ADOPTED this 13th day of November 2012.

Lee Renger, President

ATTEST: APPROVED AS TO FORM:
Charles Caspary, Secretary Wayne K. Lemieux, Legal Counsel
(SEAL)
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Notice of Public Hearing
Las Virgenes Municipal Water District
Standby Charge

Las Virgenes Municipal Water District, to continue its record of reliability in providing
quality water service, proposes to continue to levy a standby charge to replace its potable
water system.

The system now consists of more than 385 miles of water line, 24 storage tanks, 24 pump
stations, Las Virgenes Reservoir and Westlake Filtration Plant. Las Virgenes’ prompt
restoration of water service to its customers following the January 1994 earthquake
demonstrates the importance and inherent vulnerability of water delivery systems.

Standby charge revenue is used to assure the existing Las Virgenes water system
continues to be sound, safe, and reliable. To accomplish this, the district proposes to
continue its annual fee of $10 per parcel (one acre or less) and $10 per acre (over one
acre), to replace pipes, equipment and other elements of the water system.

For a typical family, this will amount to less than 85 cents per month. If adopted, the
charge will continue to be collected as part of annual property tax bills. Certain properties
may qualify for deferral under the general headings of zoning, land use, and dedicated
open space. To be considered for the 2013-2014 fiscal year, deferral requests must be
submitted on forms available from the district no later than April 12, 2013. If your property
has been previously granted a deferral by the district, no further action is necessary.

At its regular meeting beginning at 5:00 PM on January 8, 2013, the Board of Directors of
the Las Virgenes Municipal Water District, 4232 Las VIrgenes Road, Calabasas, CA
91302, the district will hold a public hearing to inform property owners and provide the
opportunity to comment on or object to the proposal. Written remarks may be submitted
to the address below, not later than 5:00 PM on January 8, 2013. All communications
must identify the property owner and contain sufficient description to identify their lands.
Copies of the resolution and the schedule of charges are available for review at the
district office.

Following the public hearing, the Board of Directors of the district will vote on the
proposed standby charge at its regular meetings on January 8 and 22, 2013.

Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302-1994
(800) 675-2141
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September 10, 2012

Mr. John R, Mundy, Gencral Manager -
Las Virgenes Municipal Water District
4732 Las Virgenes Road

Calabasas. California 91302

Dear Mr. Mundy:

This is to inform vou that for the clection scheduled to be held in your District on
November 6, 2012, only one person has been nominated for the office of Member, Board of
Dircetors for the full term ending January2, 2017. '

Attached is a copy of the certificate pursuant to Scetion 10315 stating that no election will be
held. but that the Board of Supc-:rvisors will appoint the person nominated 1o such office,

-.

Please call Francis Guijaro, Hcad of the Election Planning Section at (362) 462-2323 or his
assistant Cindy Nealon at (562) 462-2632 if you have any questions.

Sinccrcly.

DEAN . LOGAN
Registrar-Recorder/County Clerk

ALEX OLVERA, Manager
Election Information and Preparation Division

Enclosure

3 CotNounSpecral 1Ly ¥ 2012

12400 Imperial Highway, Norwalk, California 90650 - {562) 462-2716 - www.lavote.AdiEM 11A



I, DEAN C. LOGAN, Registrar-Recorder/County Clerk of the County of Los
Angeles, do hereby certify that, at the close of nominations, only one person was

nominated for the office of Director for the
LAS VIRGENES MUNICIPAL WATER DISTRICT

for the full term ending January 2, 2017, namely:

CHARLES P. CASPARY - DIVISION 1
Pursuant to Section 10515 of the Elections Code, there being only one candidate
nominated for the office to be filled, and no petition having been filed, the election
scheduled for the 6th day of November, 2012 shall not be held. The Board of
Supervisors, therefore, shall at a regular or special meeting held prior to
December 3, 2012 appoint to the office of Director, the person nominated. Such person

shall take office and serve exactly as if elected at a general district election.

Dated this 10th day of September, 2012.

WW
DEAN C. LO

Registrar-Recofder/County Clerk
County of Los Angeles
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