LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM October 9, 2012

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of October 9, 2012, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  Legislative and Regulatory Updates
CONSENT CALENDAR

A Minutes: Regular Meeting of September 11, 2012.  Approve
B  List of Demands: October 9, 2012.  Approve

C Directors' Per Diem: September 2012.  Ratify
TREASURER

FACILITIES AND OPERATIONS

A  Purchase of Spare 4,160 Volt Breaker for Tapia

Authorize the General Manger to issue a purchase order in the total amount of $33,299.00 to
California Electrical Supply.

B Radio System Upgrade

Approve an additional appropriation of $22,139.79 for fiscal year 2012-2013 under Job No.
10490 and authorize the General Manager to enter into agreement with Destin Thomas
Communications for the purchase of radio system equipment for a total expenditure of
$118,139.79.

C  Saddle Creek Arena Recycled Water Extension Technic  al Memorandum, Report
#2501.00

Receive and file the Saddle Creek Arena Recycled Water Extension Technical Memorandum,
LVMWD #2501.00; and provide staff with direction on whether or not to pursue the project.

FINANCE AND ADMINISTRATION

A Datastream Business Solutions, Inc. - Letter Agreem  ent

Approve the Letter Agreement for Professional Services with Datastream Business Solutions,
Inc. (DBSI) for assistance with the Standby Charge Program, at an amount not to exceed
$22,500 per year (excluding postage) for a three year period.

B Uniform Services - Award of Bid

The Board of Directors authorize the General Manager to issue a three year contract, with two
additional renewal options to Unifirst Corporation to provide uniform service at $ 1,737 per
month.



10.
11.

12.

NON-ACTION ITEMS

A  Organization Reports

Q) MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

D  Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Property Acquisi tion and Disposition
(Government Code Section 54956.8):

1. Building # 1 Lease

B  Conference with District Counsel - Potential Litiga  tion (Government Code Section
54956.9): One Case

1. Inthe opinion of District Counsel, disclosure of the identity of the litigant would be
prejudicial to the district.

OPEN SESSION AND ADJOURNMENT

A Adjourn the Regular Board Meeting of October 9, 201 2, in memory of Steve
Robbins, General Manager - Chief Engineer of Coache lla Valley Water District.
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM September 11, 2012

PLEDGE OF ALLEGIANCE

At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director
Caspary.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:04 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA

A  Approval of agenda

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the agenda for the Regular Board Meeting of September
11, 2012, as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS
A  Legislative and Regulatory Updates

General Manager Mundy stated there was no update, but plans to discuss pension reform on

September 25th.
ITEM 5A
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CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

A Minutes: Regular Meeting of August 14, 2012. Approve
B List of Demands: September 11, 2012. Approve

C Directors' Per Diem: August 2012. Ratify
TREASURER

Treasurer Steinhardt stated the accounts payable checks were in order.

FACILITIES AND OPERATIONS
A  Acceptance of Tract 54063

Accept the potable water and recycled water systems for Tract 54063 for operation and
maintenance; execute the Acceptance of Dedication for the potable water and recycled water
systems by the President of the Board and have the same recorded conditional upon clear title
of recordation. Approve $27,951.00 (50% of water conservation fee paid by the applicant) of
reimbursement for the construction of recycled water distribution pipeline in accordance with
LVMWD Administrative Code Section 3-2.208 (d).

General Manager Mundy stated the tract acceptance included pipes, recycled water and
meters, and would serve eleven properties.

On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

B  Award of Bid for Polymer

Authorize the General Manager to issue a one year contract with two one-year renewal options
to Polydyne Incorporated for the purchase and delivery of polymer.

Water Reclamation Manager Dingman stated he personally contacted five vendors and only
one showed up for the jar test (not a bidding requirement); only one vendor provided an actual
bid, which is the current supplier; the polymer performed well and will result in a cost savings of
approximately $15,000 to $20,000 per year.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

FINANCE AND ADMINISTRATION

A  GIS Contract for Small Utility Enterprise License Agreement

Authorize the General Manager to execute the Small Utility Enterprise License agreement for a
period of three years at $25,000.00 (plus tax) annually.

General Manager Mundy discussed the license fees and services provided by the contract and
the layers of geographical information our system can provide to customers and sfafn 5A
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On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

INFORMATION ITEMS
A Call for Bids - Uniform Contract

NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of the Metropolitan Water
District including new board member, Thomas Babcock from City of Fullerton; MWD board
member Sylvia Ballin celebrated five years of service; rehabilitation project for pipe expansion
joints; amendments to the MWD Administrative Code; ethics officer hired, but not yet
confirmed; and Colorado River meeting discussing Mexico Water Treaty.

Director Bowman stated the 218 Notice referenced Metropolitan's aging infrastructure and
inquired as to its age (MWD Representative Peterson stated approximately 55-60 years old, a
lot of the system has been upgraded and MWD budgets $175 million per year for replacement
and renovation projects).

(2) None.
B Director's Reports on Outside Meetings

Directors Steinhardt, Caspary, Renger and Bowman reported on their attendance at the ACWA
Region 8 meeting, discussions and presentations included Mike Solomon, General Manager

of United Water Conservation District (scientists and other interested parties cannot agree on
the Endangered Species Act compliance); 218 Notice process; Prop 26 (new taxes and fees);
City of Ventura lawsuit regarding rates; recharge of aquifers; National Marine Fisheries

Service (gravel processes for fish); feeder line dewatering; and Jeff Reinhardt, Las Virgenes
Public Affairs and Communications Manager (outreach needs to be performed by board
members to "sell the agency").

Director Bowman reported that attorneys at the ACWA Region 8 meeting confirmed the District
must have a cost of service study for each enterprise or the 218 process could be invalidated.

C  General Manager Reports

General Manager Mundy provided an update on general business of the District including
upcoming calendar events, Open House on Saturday, September 15th, which is the first
outreach event for rate increases (no more than two board members in each area at the same
time as the event is not Brown Act noticed); potential lack of quorum for December JPA board
meeting due to the ACWA conference; future community rate outreach events; 9/11 flag
remembrance at Pepperdine University; the District hosted Senator Fran Pavley's September
10th meeting during which she discussed pension reform; correspondence from ACWA/JPIA
regarding liability insurance is included in board folders with the item being discussed at the
next board meeting; out of office vacation notification; and requested an additional adjournment
in memory of John Low, Past President of Las Virgenes Homeowners Federation and spouse
of District employee Deborah Low.

D Director's Comments

Director Bowman reported out of office dates. Director Caspary thanked staff for il&Nebfied
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12.

13.
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information provided on the 218 Notice. Director Peterson stated he still interested in
discussing water use related to vineyard grapes with Mr. Jansen.

Director Steinhardt exited the District's board meeting at 5:50 p.m. in order to attend the Las
Virgenes Unified School District board meeting.

Director Caspary inquired as to what the presentation at the school district was for. General
Manager Mundy stated the school district had placed on their agenda a non-negotiable,
ceremonial check presentation related to the 4/5 Science Team funding provided by the
District (the actual check from Las Virgenes MWD to Las Virgenes USD took place at the water
district board meeting of August 28, 2012).

Director Caspary requested that in the future Board protocol be followed in that the Board
President, Board Vice President or a staff person designated by the Board (typically someone
from Resource Conservation and Public Outreach) attend these events.

FUTURE AGENDA ITEMS

Director Caspary requested extension of the recycled water main in Hidden Hills be discussed
at a future board meeting.

The board meeting adjourned to break at 6:00 p.m. for notarization of legal documents.

CLOSED SESSION

The meeting convened into Closed Session at 6:05 p.m.

A  Conference with District Counsel - Property Acquisition and Disposition (Government
Code Section 54956.8):Building # 1 Lease

B Labor Negotiations (Government Code Section 54957.6):Employee Compensation and
Benefits

OPEN SESSION AND ADJOURNMENT

A Adjourn the Regular Board Meeting of September 11, 2012, in memory of those who lost
their lives on September 11, 2001 and to honor all of the men and women in the military
who have lost their lives protecting us.

The meeting reconvened into Open Session at 6:29 p.m. No reportable actions were taken
during Closed Session.

The Chair declared the meeting adjourned at 6:30 p.m. in memory of those affected by 9/11
and also in memory of John Low.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 5A
September 11, 2012
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MWD

700 North Alameda Street

Los Angeles, CA, 90012-2944

METROPQOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

INVOICE
" Billed To: |Juzy 2012 [ | Page No.1of1
Las Virgenes Municipal Water District
. | Mailed: D&/10/2012 I | Due Date: 09/26/2012
I Invoice Number: 7419 ] | Revision: 0
- NOTICE ]
The MWD Administrative Code Section 4507 and 4508 require that
Sarvice Add : paymeni must be made in “Good Funds" by the due date or the
ervice Address payment will be considered delinguent and an additional charge shall
4232 Las Virgenes Road be assessed.
Calabasas, CA 91302
DELIVERIES Volume {(AF}
I Total Water Treated Delivered 2,094.8
SALES Type Volume (AF) Rate (§ /AF) Total ($)
Full Service Tier 1 Supply Rate 2,094.8 $106.00 $222,048.80
N System Access Rate 2,004.8 $217.00 $454,571.60
Water Stewardship Rate 20948 . $43.00 $90,076.40
System Power Rate 2,004.8 $136.00 $284,892.80
Delta Supply Surcharge 2,0048 - $58.00 $121,498.40
Treatment Surcharge 2,094.8 . $234.00 $490 183.20
SUBTOTAL
QOTHER CHARGES AND CREDITS Rate ($ /AF)
Readiness To Serve Charge( Payment Schedule: M) $112,240.00
Capacity Charge( Payment Schedule: M) ' $27,935.00
SUBTOTAL W00
ADDITIONAL INFORMATION Vo!urﬁe (AF) Tierl % Peak Day Flow (CF&)
Purchase Order Commitment (Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date {(Jan 2003 fo Dec 2012) 216,981.2
Tier 1 Annual Limit {For Current Calendar Year) 20,850.0
Tier 1 YTD Deliveries (For Current Calendar Year) 11,687.8  56.1
Tier 1 Current Month Deliveries 2,094.8
Capacity Charge - 8/15/2008 453
Volume AF Amount Now Dug
INVOICE TOTAL 2,094.8 $1,803,446.20

Note' Amount Due is based en hlghisghted figlds

Ve Lk 7 pogment
M

Glor M

i

David R. Lippmén

ITEM 5B
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October 1, 2012
To: Payroll
From: John Mundy, General Manag

Subject: Per Diem Request
September 2012

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you
have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
e $200.00 effective February 27, 2008
» January 26, 2010 during the annual review of compensation, the Board
opted for the per diem to remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name | Meeting Attendance | Rate | Total |
Joseph Bowman 4 | $20000 | $ 800.00
Charles Caspary 6 200.00 1,200.00
*Glen Peterson
LVMWD -3
MWD -6 9 200.00 1,800.00
Lee Renger 5 200.00 1,000.00
Barry Steinhardt 7 200.00 1,400.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar
month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any
calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: 4-)5- 2
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM:; Joseph M. Bowman

LVMWD Director, Division 4
SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date Description

/4 EXY
)0 A id - /&/j/m, 5
! Lvmwl) /
51 Lvmw D)

(Signed) %W

JosepH Bowman
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Oct 01 12 O0B:1l4p Caspary B183479616 Fp-1

Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 81302
Fax: 818-251-2149

DATE: CZ/&%" r/( \

TC:! : Linda Casey, Las Virgenes Municipal Water District
Kimmey Conklin, Las Virgenes Municipal Water District

FRCM: Charles Caspary .
LVMWED Director, Division 1

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date ' ' Description

GIPL12) | W-T50 JPA
C‘rfﬂg/{g ACwA - 53,
TS LV - Bee B b
Fianla o AWA S Y
G,‘Laiﬂa (N — ij i f’ﬁ}\,

d. (0

(Signed) 't
Charles Caspary
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Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: | <t o2

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Glen Peterson
LVMWD Director, Division 2

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of DI!‘GCtOI‘S Meet:ngs
Committee Meetings/Conferences | have attended.

Date Description
Wt
WO p Pt Chvn—
)0 JP oMo
o> Nirn
o Dy Db frme—
N Bommp. Mboyr .
Mo Auitso Cwidrn— Ryéyime
p. T2ecp fiu2l, Guet

oot |

(Signed) "ﬂ@/\g

/ Glen Peterson

(VWD )
W\\MD ) Zﬂ ITEM 5C
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Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
‘Calabasas, CA 91302
Fax 818-251-2149

9-25-2
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Lee Renger

LVMWD Director, Division 3
SUBJECT: Meeting Attendance Per Diem Request
The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date - Description

442 | FOA Bod sty

9407 AR Sopmivarr

9-|\-to Y MuD  ped M ar

2512 o b
?_-20//2 @ /gbl/ﬂ /Q‘ L{é}

(Signed) Z,/i?i } M

Lee Renger
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Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

:? Faxy 818-251-2149
DATE: /

TO: Kim ey Conklln Executive Assistant/Clerk of the Board

FROM: Barry Steinhardt
LVMWD Director, Division 5

SUBJECT: Meeting Attendance Pér Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetingleonferences | have attended.

Description

WA Mulz, :

LUmWD BerpD Vel
Vet [HOMH (L uoophE
o~ i Vigst ve—

LYY GoAtD Meernic-

{Signed)
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October 9, 2012 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: Purchase of Spare 4,160 Volt Breaker for Tapia

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as
authorized in the Joint Powers Authority Agreement.

SUMMARY:
Staff requests approval for a sole source purchase of a spare 4,160 Volt A/C breaker for Tapia.

RECOMMENDATION(S):

Authorize the General Manger to issue a purchase order in the total amount of $33,299.00 to California
Electrical Supply.

FINANCIAL IMPACT:
Replacement was programmed into the FY 2012/13 budget as line item 751810.5510.

DISCUSSION:

The High voltage electrical panels or switch gear at Tapia are over 30 years old. Replacement breakers are
quickly becoming obsolete. In looking at weak points in the system staff identified this as a potential problem.
Because Tapia processes sewage on a 365/24/7 basis, the electrical distribution system is a vital component
in maintaining the plant's NPDES permit. Due to the age of this equipment, scarcity of available spare
breakers, and long lead time to obtain a breaker of this size, staff is requesting the purchase of this spare
breaker.

Prepared By: Larry J. Miller, Water Systems and Facilities Maintenance

ITEM 7A



October 9, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Radio System Upgrade

SUMMARY:

On June 26, 2012 the Las Virgenes Municipal Water District board directed the General Manager to issue a
Request for Proposals (RFP) for the purchase of a land mobile radio system that will comply with the January
1, 2013 FCC narrow band technology mandate.

Three proposals were submitted in response to the District's RFP with the lowest quote at $118,139.79 for
the new equipment and installation.

RECOMMENDATION(S):

Approve an additional appropriation of $22,139.79 for fiscal year 2012-2013 under Job No. 10490 and
authorize the General Manager to enter into agreement with Destin Thomas Communications for the
purchase of radio system equipment for a total expenditure of $118,139.79.

FINANCIAL IMPACT:

The fiscal year 2012-2013 budget includes an estimate of $96,000 for the replacement and upgrade of the
District's radio system. The lowest cost proposal resulting from the RFP process is $118,139.79. The
recommended radio system purchase will result in an appropriation (expense) over the approved budget
amount by $22,139.79.

DISCUSSION:

The issuance of an RFP for a radio system equipment upgrade was approved by the Board on June 26,
2012. A total of six RFP's were sent out; three proposals were submitted. Below are the total cost summary
proposals:

1. Destin Thomas Communications: $118,139.79
2. Dial Communications: $124,747.11
3. Advanced Electronics: $160,212.56

Each of the three companies was asked to make a presentation to District staff on their proposal and to
answer specific questions regarding their quotes, equipment choices, and relevant experience. The
presentations were completed on September 21, 2012. Staff believes that the low bidder, Destin Thomas
Communications, is qualified to perform the necessary equipment upgrade.

BACKGROUND

The Federal Communication Commission (FCC) mandated that all public safety radio systems will operate in
the 12.5 kilohertz (or "narrow band" range) by January 1, 2013. The mandate is a response to the crowding
in the 150-512 MHz radio band range. The new "narrow band" technology is made possible by utilizing digital
technology. ITEM 7B



The District currently uses an aging analog radio system that operates in the soon to be proscribed range.
The district's radio system consists of hilltop repeaters, hand held units, desktop, and mobile radios for
communication between staff. Although cellular telephones can also be used in a similar manner, personnel
at Tapia, Rancho, Customer Service, and the Westlake Water Treatment Facility presently use the radio
system extensively.

Maintaining a robust communication system is a priority in the event of emergency situations and radio
systems are more likely to remain operable than cellular telephone technology following a significant disaster
or emergency event. Following the 1994 Northridge earthquake, both land-line and cellular telephone
communications experienced severe interruptions in service. It is expected that interruption in cellular
telephone service will be exacerbated in future emergency situations as more telephone land-line services
are converted to cellular telephone service. In fact, newer cellular telephone technology is so impacted that
experts have estimated it may take days to weeks to rebuild the cellular phone system following an event
similar to the Northridge earthquake.

Prepared By: John Stangle, Electrical Instrumentation Supervisor
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October 9, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Saddle Creek Arena Recycled Water Extension Technical Memorandum, Report #2501.00

SUMMARY:

Saddle Creek Arena is located in Hidden Hills at Saddle Creek Road. The facilities include Gymkhana Arena,
Dressage Arena and a large landscaped area. Currently, potable water is used for its irrigation and dust
control. At the request of Hidden Hills Community Association, the district prepared this study to investigate
various options for the extension of the recycled water line from the newly installed recycled water main at
Tract 54603 to Saddle Creek Arena. The study also investigated technical and financial feasibilities of
providing residential recycled water irrigation services along two possible pipe alignments to promote
recycled water usage and reduce the overall capital cost for each acre foot per year (AFY) of recycled water
demand.

The estimated construction cost is $271,800 for Route 1 and $162,720 for Route 2. Total recycled water
demand is 5.89 AFY for Saddle Creek Arena, 38.65 AFY for residential demand along Route 1 and 15.17
AFY for residential demand along Route 2. The capital cost for each acre-foot per year of recycled water
demand is $6,109/AFY and $7,726/AFY for Route 1 and Route 2 respectively. These costs are slightly higher
than the District standard of $5,500 per AFY for feasible recycled water projects.

The bench mark of $5,500 per AFY could also be reached if Hidden Hills Community Associates can
contribute $26,830 of capital cost for the construction of the recycled water main extension. The payback
period for the Association is approximately 17 years. The payback period for the residential demand is 19.7
years if there is no capital contribution from the residents and potable water rates are charged when the
residents switch to recycled water for irrigation demand until the capital investment is paid off.

RECOMMENDATION(S):

Receive and file the Saddle Creek Arena Recycled Water Extension Technical Memorandum, LVMWD
#2501.00; and provide staff with direction on whether or not to pursue the project.

Prepared By: Lindsay Cao, P.E. Associate Engineer

ATTACHMENTS:
Saddle Creek REW Extension Report No. 2501.00
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LVMWD #2501.00

Saddle Creek Arena
Recycled Water Extension
Technical Memorandum

Hidden Hills, California

Las Virgenes Municipal Water District

Project Manager Lindsay Cao, PE

August 2012
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Las Virgenes Municipal Water District
Saddle Creek Arena Recycled Water Technical Memo
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Las Virgenes Municipal Water District
Saddle Creek Recycled Water Technical Memorandum

Hidden Hills, California

Section 1 — Introduction

The purpose of this technical memorandum is to investigate the feasibility of providing recycled
water service to the Saddle Creek Arena and potential residential customers along a proposed
recycled water main extension in Hidden Hills, California, and to determine criteria for the

facilities required to provide such services and options to finance the extension.

Section 2 — Saddle Creek Arenas and Residential Irrigation Usage

Saddle Creek Arena is located in Hidden Hills at Saddle Creek Road. The facilities were built in
the 1960s, which include Gymkhara Arena, Dressage Arena, and a large landscaped area.
Potable usage for the facilities is listed in Appendix A. At the request of Hidden Hills
Community Association, the district prepared this study to investigate various options for the
extension of the recycled water line from the newly installed main at Tract 54603 to Saddle
Creek Arena. Recycled water will be used for maintenance of the arenas and for the irrigation

of the landscaped area in Arena.

This study also investigates technical and financial possibilities of providing residential

irrigation services along the pipe alignment, so residents can benefit from this extension.

Section 3 — Recycled Water

Recycled water is available from the recently constructed recycled waterline in Tract
54603. Saddle Creek Arena will be served from the Eastern Recycled Water System. The
existing recycled water mains for Tract 54603 facilities are west of the proposed extension
shown in Plate 1. They are fed from a 14-inch transmission main leaving the Eastern Recycled
Water Pump Station at hydraulic gradient of 1529-feet.
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Two alternatives of alignments are proposed for the extension as shown in Plate 1.
Route 1 starts in Lasher Road connecting to the newly constructed recycled waterline (Tract
54063), along Lasher Road going north, then turns east on a horse trail paralleling Long Valley
Road, and stops at Saddle Creek Road. The total length is 3,020 feet. Route 2 starts between
Lot 5 and Lot 6 of T54063, runs northeast, then turns east on a horse trail paralleling Long
Valley Road, and stops at Saddle Creek Road. The total length is 1,808 feet.

Estimated recycled water demand for Saddle Creek Arena is 5.89 AF (see Appendix A).
Estimated residential irrigation demand is listed in Appendix B. There is a total of 26 lots along
Route 1, and 12 lots along Route 2. Average irrigation area is 76.8% of the each lot size;
therefore, the residential irrigation demand is estimated based on 70% of the existing potable

usage.
Table 1 Potential Recycled Water Usage
Total Lots | Residential Irrigation | Saddle Creek Arena Total
Usage (AF/Yr) Usage (AF/YT.) Usage (AF/YT)
Route 1 26 38.65 5.89 44 .54
Route 2 12 _ 15.17 ' 5.89 21.06

Hydraulic analysis indicates that a 6-inch recycled water main extension is adequate.
Hydraulic pressures are estimated between 110 psi to 130 psi depending on the elevations of

the connection points for arena and each of the potential residential and users.
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Section 4 — Economic Feasibility

The estimated cost for the construction of 3,020 linear feet (Route 1) of the recycled waterline

to serve the proposed project is $271,800'; and the estimate cost of the construction of 1808

linear feet (Route 2) to serve the proposed project is $162,7202.

Although the cost of extending the recycled water system to serve only Saddle Creek Arena

will greatly exceed the District benchmark of $5,500/AF-Year, options of contributions from

Hidden Hills Community Association (HHCA), or providing residential irrigation services along

the main extension will bring the cost close to benchmark of $5,500/AF-Year. See financial

impacts summarized in Table 2, Table 3-1,Table 3-2 and Table 3-3

Table 2 Economic Feasibility Options

Route 1 Route 2 Comment
Total Length 3,020 (ft) 1,808 (ft)
Total Cost $271,800 $162,720
$/AF-year, no Demand: Saddle

residential irrigation

$ 46,146/AF-year

$ 27,626/AF-year

Creek Arena 5.89 AF

$/AF-year, Arena and

residential irrigations

$ 6,109/AF-year

$7,726/AF-year

Demand: Saddle
Creek Arena +

Residential Irrigations

1 Estimated cost for construction the recycled waterline to reach the development assumes a unit cost of $90 per liner foot. These costs do
not include engineering, administration, or contingency, and are based on the unit costs found in the district Recycled Water Master Plan
Update 2007. The cost also does not include the offsite easement needed to reach the extension

2 5ee Note 1

3
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Table 3-1 Pay-Back Period?
Services to Saddle Creek Arena Only (5.89 AF/YTr)

Consfruction Cost

Potential Savings to

Years of Return

Years of Return if

(Route 2) Saddle Creek Arena | if HHCA Pays District contributes
Construction Cost $32,3954
$162,720 $1,604/yr 101 Yrs 81.25 Yrs.
Table 3-2 Pay-Back Period

Services to Saddle Creek and Residential Irrigations. (Route 1)

Construction Cost

Potential Savings to
Saddle Creek Arena
and 26 residential

customers

Years of Return
if HHCA Pays
Construction Cost

Years of Return if
District contributes
$32,395

$271,800

$12,126.65/yr

224 Yrs

19.7 Yrs.

Table 3-3

Pay-Back Period

Services to Saddle Creek and Residential Irrigations. (Route 2)

Construction Cost

Potential Savings to
Saddle Creek Arena
and 12 residential

customers

' Years of Return
if HHCA Pays
Construction Cost

Years of Return if
District contributes
$32,395

$162,720

$5,439.82/yr

(299 Yrs

- 24 Yrs.

3 Pay-back period doesn’t include the cost of retrofitting exiting residential irrigation system to the requirements of
using recycled water.
4 5.89 AF/Yr X $5,500 = $32,395
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Section 5 - Conclusions and Recommendations

It is concluded that:

1

Recycled water is available and it could be economically feasible to serve Saddle Creek
Arena (1) if recycled water is used for full yard irrigation of single family dwelling units
along the extension(s); or (2) if Hidden Hills Community Associates contributes a certain
amount of the cost for the construction of the extension (3) or the district pays the
construction cost, and continues charging potable water rate until the expenses are paid

back in over 20 years.

To provide the recycled water to the Saddle Creek Arena, or the residential irrigation

usages, a 6-inch recycled waterline is needed as shown in Plate 1.

All recycled water systems should be designed for a maximum gradient of 1,325 feet,

and minimum gradient of 1,300 feet.

Assuming that residential irrigation usages are applied for this extension, all users of
recycled water must comply with Health Department and District rules and regulations.
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APPENDIX A (Saddle Creek Arena Demand)
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AP.PENDIX B (Residential Irrigation Demand)
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APPENDIX C (Recycled Water Rate Savings)
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October 9, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Datastream Business Solutions, Inc. - Letter Agreement

SUMMARY:

Datastream Business Solutions, Inc. (formerly Reiter Lowry Consultants) will assist the District with its
Standby Deferral Program, as they have since the inception of the program, in administering the program by
maintaining the tax database which is submitted to the County for the tax assessment, conducting necessary
mailings and other program support. Staff recommends approval of the consulting agreement contract with
Datastream Business Solutions, Inc. for a three year period at an annual cost not to exceed $22,500
(excluding postage).

RECOMMENDATION(S):

Approve the Letter Agreement for Professional Services with Datastream Business Solutions, Inc. (DBSI) for
assistance with the Standby Charge Program, at an amount not to exceed $22,500 per year (excluding
postage) for a three year period.

FINANCIAL IMPACT:

Funds to cover the costs related to administration of the Potable Water Standby Charge Program (consultant
fees, staff labor, etc.) are included in the annual budget for FY 12-13 adopted by the Board in account
301000.7131.

Prepared By: Harold Matthews, Information Systems Manager

ATTACHMENTS:

Datastream Proposal
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DATASTREAM

Bus|ness Solut|ons |nC 16980 Via Tazon, Suite 250
! San Diego, CA 92127-1658

858-675-4412 Fax 858-675-9424

September 28, 2012

Mr. Gary Fields

Las Virgenes Municipal Water District
4232 Las Virgenes Rd.

Calabasas, CA 91302-1994

RE: Proposed Standby Charge Program for 2013/14, 2014/15 and 2015/16

Dear Gary:

DBSI understands that Las Virgenes is again planning an early hearing to allow adequate time for
property owners to exercise the exemption/deferral process. Since the District has completed more
than five years under the Municipal Water District Act, they may elect to use the alternative
provisions as long as the rate remains the same. The following schedule is submitted for the
coming year for your review and edit.

Adopt Resolution of Intention November 2012

Mail Notice (Alternate provisions) November 2012

Conduct Hearing & Adopt Charges January 2013

Process Applications January 2013 — July 15, 2013
Submit Charges August 10, 2013

Several assumptions were used in preparing the schedule. The first assumption is that the current
year rate ($10/acre $10/parcel) will remain the same. The second assumption is that the District
will levy the charge based on the alternate provisions of the Municipal Water District Code
sections. Third, the District will use the 21-day notice provision for mailing to property owners.

DBSI's proposed scope of work for the FY 13/14, FY 14/15 and FY 15/16 programs is based on the
above and includes the following tasks:

* Public Notification (using the Alternative Procedures Act, only change of ownership
and new APNs require mailed notice)

* Provide Public Hearing support

* Permanent compact disc record of preliminary and final charges
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* Submit CDs containing charges to County and reconcile with County Auditor
* Respond to taxpayers' telephone inquiries

* Administration of requests for deferral/exemption/technical correction

PROPOSED SERVICES

While there are continued debates about Proposition 218’s provisions, existing standby charges
(now referred to as assessments) can be renewed as long as the criteria are met and the rules
followed. Following adoption of the Resolution of Intention by the Board of Directors, DBSI
will prepare mailing data and coordinate with its sub-contractor for the proper notification of
parcels within LVMWD (mailing only to new parcels and ownership changes). DBSI will
continue to assist with telephone inquiries from property owners.

DBSI will coordinate with the Auditor Controller of Los Angeles County for submission of FY
13/14, FY 14/15 and FY 15/16 standby charges. DBSI will ensure the highest order of accuracy
and provide ongoing liaison with the County. Following reconciliation of charges to the closed tax
roll, DBSI will prepare an archive copy of FY 13/14, FY 14/15 and FY 15/16 charges on compact
disc.

The proposed budget covers the next thirty-six months of standby charge administration services,
commencing October 1, 2012 and ending September 30, 2015. While DBSI anticipates actual
expenses will be below this budget, the cost of printing, mailing, compact disc, etc. may go up
during the next 36 months.

PROPOSED BUDGET (36 months)

* A total of 300 hours, at rates listed on the attached schedule, for all billing

categories, to respond to FY 12/13, FY 13/14 and FY 14/15 taxpayer inquiry and $37,500
assist with FY 13/14, FY 14/15 and FY 15/16 Public Hearings, telephone support,

and submitting FY 13/14, FY 14/15 and FY 15/16 standby charges to Auditor.

*  Three mailings at $4,000 each, an estimated 6,000 cards each*; preliminary

proposed charges on compact disc and other reimbursable expenses; computer 30,000
system (including maintenance, data, software and hardware usage for 36 months)

@ $500 per month.

TOTAL PROPOSED BUDGET (36 months) $67,500
(October 1, 2012 — September 30, 2015)

*Cost estimate does not include postage because future postage costs are unknown. DBSI requests
that Las Virgenes pay postage costs directly to U.S. Postal Service at the time of mailing. DBSI
will completely coordinate and handle the postcard mailings for Las Virgenes.
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In the event that Las Virgenes Municipal Water District does not levy standby charges, DBSI agrees
to termination upon 30-day written notice from the District and appropriate compensation for
services rendered up to said cancellation date.

Please call to discuss and firm up the schedule or with any questions that you might have regarding
the scope or cost of services.

DBSI looks forward to continuing to provide the District with excellent standby charge
administration service.

Respectfully submitted,

e,

Gregg A. Lowry
President
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EXHIBIT A

Datastream Business Solutions, Inc.
Rates and Charges
Effective 10/01/12 through 09/30/15
Federal I.D. Number 73-1681222

Billing Category Hourly Rate
Principal $ 160
Associate 120
Associate/Systems Design 120
Programming 100
Research Assistant 80
Data Input 65
Word Processing 65

Reimbursable Expenses

Administrative Service Charge $10.00 per hour (based on

Principals' billing hours)
Subconsulting Actual Cost
Mileage $ 0.555 per mile
Express Delivery Actual Cost
Printing Actual Cost
Lodging Actual Cost
Color Prints $.30 per page
Transparencies $1.60 per page
Other Expenses (directly related to project) Actual Cost

Rates are reviewed annually in November.
DBSI reserves the right to adjust rates following notification to the district
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October 9, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Uniform Services - Award of Bid

SUMMARY:

At the Board meeting of April 24, 2012, the Board of Directors rejected all bids for the award of the uniform
services. The Board directed staff to request a three year fixed cost contract, and to rebid the contract at a
later time. On August 22, 2012, staff bid this contract as directed, and bid proposals were requested to
provide this service. Proposals were received and opened publicly on Tuesday, September 11, 2012.

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a three year contract, with two additional
renewal options to Unifirst Corporation to provide uniform service at $ 1,737 per month.

FINANCIAL IMPACT:

Total estimated annual cost to the district for uniform rental and cleaning services is $21,000. Funds are
available in the current budget and will be proposed in future budgets.

DISCUSSION:

Bid request were sent to nine service providers, five responses were received, reviewed and calculated at the
monthly price as follows:

Aramark Uniform Services $1,685
Unifirst Corporation $1,737
Prudential Overall Supply $2,059
Cintas Corporation $2,311
Mission Linen Supply $3,352

Unifirst Corporation is the second lowest responsive service provider meeting the District specifications and
requirements. After evaluating all the bid proposals and verifying references, staff recommends the uniform
service contract be awarded to Unifirst Corporation.

Aramark Uniform Services is the lowest responsive bidder by $52 per month from the proposed Unifirst
prices. During the previous five years, Aramark has provided this service under a contract and currently
provides this service on a month to month basis. However, Aramark has failed to improve their performance
and continues to be unsatisfactory in providing presentable uniforms, error free invoicing and overall
performance. Staff has not been successful in their attempt to work with Aramark's representatives who have
promised to find permanent solutions to the many issues that have continued. Staff considers Aramark to be
unqualified and therefore, undeserving of the award of this contract.

Prepared By: Carmen Ripley, Senior Buyer ITEM 8B
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1. Call to Order

(a) Invocation: (Guest)

(b) Pledge of Allegiance: Director Robert Wunderlich

2. Roll Call

3. Determination of a Quorum

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction. (As required by Gov. Code
§ 54954.3(a))

5. OTHER MATTERS

A.

G.

H.

Approval of the Minutes of the Meeting for September 11, 2012. (A copy has been mailed to each Director) Any additions, corrections, or

omissions

Report on Directors’ meetings attended at Metropolitan expense for month of September
Approve committee assignments

Chairman’s Monthly Activity Report

Approve employment contract for new Ethics Officer

5E Board Letter

Compensation recommendation for General Manager, General Counsel, and General Auditor
5F Board Letter

Report from Executive Committee on nominations

Nomination and election of Board Chairman for two-year term effective January 1, 2013

6. DEPARTMENT HEADS' REPORTS

A.

B.

C.

General Manager’'s summary of Metropolitan’s activities for the month of September
General Counsel’'s summary of Legal Department activities for the month of September

General Auditor's summary of activities for the month of September

http://mwdh20.granicus.com/Generated AgendaViewer.php?view id=12&event id=85
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D. Interim Ethics Officer's summary of activities for the month of September
7. CONSENT CALENDAR ITEMS - ACTION

7-1 Approve amendments to Metropolitan Water District Administrative Code regarding the Audit Department Charter. (A&E)

7-1 Board Letter and Attachments

7-2  Appropriate $130,000; and authorize preliminary design to replace the heating, ventilating, and air conditioning system at Metropolitan’s
Water Quality Laboratory in La Verne (Approp. 15391). (E&O)

7-2 Board Letter and Attachments

7-3  Appropriate $1.88 million; and authorize final design of two seismic upgrade projects at the Robert B. Diemer Water Treatment Plant

7-3 Board Letter and Attachments

7-4  Appropriate $1.35 million; and authorize final design and construction to replace the Bixby Valve on the Second Lower Feeder (Approp.
15441). (E&O)

7-4 Board Letter and Attachments

7-5 Appropriate $840,000; and award $638,000 contract to Acuna Corp. to rehabilitate electrical transmission tower foundations at Danby Dry
Lake (Approp. 15384). (E&O)

7-5 Board Letter and Attachments

7-6  Appropriate $950,000; and authorize (1) Phase 1 of a program to rehabilitate the main pumps on the Colorado River Aqueduct; and
(2) refurbishment of pump suction joint at Iron Mountain Pumping Plant (Approp. 15481). (E&O)

7-6 Board Letter and Attachments

(END OF CONSENT CALENDAR)

8. OTHER BOARD ITEMS - ACTION

8-1 Appropriate $3.42 million; award $1,912,990.78 procurement contract to Val-Matic Valve & Manufacturing; and authorize final design to
replace filter valves at the Joseph Jensen Water Treatment Plant (Approp.15371). (E&O)

8-1 Board Letter and Attachments

8-2 Appropriate $3.5 million; award two contracts to J. F. Shea Construction, Inc. in the amounts of $798,000 and $1,068,000; and authorize
design to rehabilitate delivery pipeline supports at the Colorado River Aqueduct pumping plants (Approp. 15483). (E&O)

8-3 Approve the form of the amended and restated Purchase Orders; and authorize amendment of section 4122 of the Administrative Code.
(F&lI)

8-3 Board Letter and Attachments

9. BOARD INFORMATION ITEMS
None

10. FUTURE AGENDA ITEMS

11. ADJOURN MEETING TO TUESDAY, NOVEMBER 6, 2012 (due to Veterans Day holiday)

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to
consideration and final action by the full Board of Directors. The committee designation appears in parentheses at the end of the description of the
agenda item e.g. (E&O, F&l). Committee agendas may be obtained from the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public inspection at
Metropolitan’s Headquarters Building and on Metropolitan’s Web site http://www.mwdh2o.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting should
be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.

ITEM 9A
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