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September 20, 2012

Call and Notice of Special Meeting of the Board of
Directors of Las Virgenes Municipal Water District

A Special Meeting of the Board of Directors of Las Virgenes Municipal
Water District is hereby called and notice of said Special Meeting is
hereby given for 4:00 p.m. on Tuesday, September 25, 2012, Las
Virgenes Municipal Water District, 4232 Las Virgenes Road,
Calabasas, California, 91302, to consider the following:

1 Call to Order and Roll Call
2. Special Board Meeting (See Attached Agenda)
K4 Adjournment

By Order of the Board of Directors
LEE RENGER, President

John R. Mundy
Deputy/Secretary

¢. Each Director
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
SPECIAL MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these protocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speakers will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the public to address the Board
on matters not on the agenda. The public may present comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection with subject matter on the agenda are
available for public inspection at 4232 Las Virgenes Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Board during this meeting are available for
public inspection at the meeting or as soon thereafter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

4:00 PM September 25, 2012

PLEDGE OF ALLEGIANCE

CALL TO ORDER AND ROLL CALL

A  The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Special Meeting of September 25, 2012, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  General Liability and Property Insurance Renewal

Approve coverage with Argonaut Insurance Co. for property, liability, and the first and third
layer of excess liability insurance, quoted at $422,774; approve crime coverage with Zurich
Insurance, quoted at $8,230; approve the earthquake insurance with Empire Indemnity and
Princeton Insurance, quoted at $198,758.30; and approve the second level of excess liability
insurance with RUSI Indemnity for $91,000.

B Legislative and Regulatory Updates

1. Contaminants of Emerging Concern

CONSENT CALENDAR

A Minutes: Regular Meeting of August 28, 2012 and Spe  cial Meeting of September 4,
2012. Approve

B List of Demands: September 25, 2012.  Approve

C Investment Report for the Month of August 2012. Approve
TREASURER

BOARD OF DIRECTORS

A Annual Report: Records Review and Destruction

Authorize the destruction of records as presented.
B  Official Transcription of Board Meeting Minutes

The Board to provide direction to staff as to the preferred methodology for transcribing of the
District's official board meeting minutes.

FACILITIES AND OPERATIONS
A 4232 Las Virgenes Road - Building #8 Lease Renewal

Authorize the General Manager to enter into an agreement with Grace Bartsch, NAI Capital
(under similar terms of the agreement executed in February 2011 for the lease of Building #1)
to act as the broker in leasing out the existing 4,059 square foot suite on the first floor of
Building #8.

B  Tapia Gates and Drives Replacement Project - Final ~ Acceptance



10.

11.
12.

13.

Approve the final progress payment, in the amount of $9,287.71 to Spiess Construction Co.,
Inc.; approve execution of a Notice of Completion by the Secretary of the Board for and on
behalf of the District and have the same recorded; and that in the absence of claims from
subcontractors and others, release retention in the amount of $26,941.81 thirty calendar days
after filing the Notice of Completion for the Tapia Gates and Drives Replacement Project.

INFORMATION ITEMS

A Appointment: Charles P. Caspary - Division 1
NON-ACTION ITEMS

A  Organization Reports

@ MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Property Acquisi tion and Disposition
(Government Code Section 54956.8):

1. Building # 1 Lease
B Labor Negotiations (Government Code Section 54957.6 ):

1. Employee Compensation and Benefits

OPEN SESSION AND ADJOURNMENT




September 25, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: General Liability and Property Insurance Renewal

SUMMARY:

The District's general liability and property insurance comes up for annual renewal on October 1. The
District's insurance broker has reviewed the proposal from the current insurers and a new program available
through Alteris Insurance that may be more suited to the District's needs.

Staff has reviewed the proposals with the insurance broker. Staff has been happy with Glatfelters Insurance,
the main insurance carrier, which has provided excellent service and coverage to the District. However, staff
believes that the coverage in the Alteris proposal, with involves higher deductibles and better coverage in
some areas (such as inverse condemnation) should be seriously considered by the Board. The total package
of coverage with Glatfelters is $983,978.30, which is less than last year's amount ($1,048,145.25). The
proposal from Alteris is $720,762.30, a difference of $263,216.

Greg Johnson of The Johnson Group, Ltd, a professional risk management specialist, makes a presentation
at the Board meeting concerning the difference between Glatfelters and Alteris. Mr. Johnson will also provide
a comparison of coverage between Alteris and the coverage that would be provided by ACWA-JPIA, which
has chosen to defer our application for insurance until next year.

Tom and Jeff Dodds from Tolman and Wiker Insurance will be at the Board meeting to discuss the insurance
environment and answer questions about the proposed policies.

RECOMMENDATION(S):

Approve coverage with Argonaut Insurance Co. for property, liability, and the first and third layer of excess
liability insurance, quoted at $422,774; approve crime coverage with Zurich Insurance, quoted at $8,230;
approve the earthquake insurance with Empire Indemnity and Princeton Insurance, quoted at $198,758.30;
and approve the second level of excess liability insurance with RUSI Indemnity for $91,000.

FINANCIAL IMPACT:

The adopted budget appropriated $1,044,260 for general liability and property insurance. The proposed
premiums are under budget.

DISCUSSION:

Tolman and Wiker have prepared a comparison between the coverage offered by Glatfelters and the
coverage offered by Alteris. The Tolman and Wiker report is attached to this staff report.

In addition to the insurance in the tables above, the District has quotes for terrorism insurance. Staff does not
recommend purchase of any terrorism insurance.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS: ITEM 4A
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Robert E. Acquistapace
Gregory C. Anderson
Shawn E. Carson
Steven W. Carter
Raymond M. Clem
Dennis W. Corte
Ronald F. Cossa
Anthony W. Cossa
Jeffrey G. Dann

Judith M. Diaz

TWIW INSURANCE SERVICES, LLC

TOLMAN AND WIKER INSURANCE » INWEST INSURANCE SERVICES
SINCE 1923

PROPOSAL FOR:
LAS VIRGENES MUNICIPAL
WATER DISTRICT

POLICY TERM: 10/1/2012 — 10/1/2013

Presented by:
Jeffrey T. Dodds and Thomas K. Dodds

September 12, 2012

Jeffrey T. Dodds
John A. Feliciano
Kipton Keller
Shaun Kelly

Joan M. Kirchhof
Dawvid L Rucker
David R. Shore
Denise D. Sutton
Richard W. Toohey
Barbara J. Ward

196 South Fir Street ¢ P.O. Box 1388 e Ventura, California 93002 e 805-585-6100 Phone o 805-585-6200 Fax

Offices in: Bakersfield e Salinas » Santa Maria « Ventura

www.twiw.com
CDI Lic. 0E52073 e 0424313
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LAS VIRGENES MUNICIPAL WATER DISTRICT 2012 PROPOSAL SUMMARY

RENEWAL 2012-2013

ALTERIS OPTION 2012-2013

Coverage/Policy
Type

Carrier/AM Best Rating/Limits

Carrier/AM Best Rating/Limits

Property - Stand

Alone policy for Rancho
Composting

Affiliated FM - A+ XV; Admitted

All Risk of direct physical loss or damage on real and
personal property. Flood and Earth movement
excluded.

Argonaut Insurance Co. - A XIl, Admitted

Limits / Deductible

Property — 31,154,307 with 10,000 deductible

Included

Premium

$29,130.00 plus $750 Engineering Fee
Plus Terrorism - $2,500 — Total $32,380.00

Included

Property - Main
Policy with RSDI for all
locations except Rancho
Composting Facility

Glatfelter Public Practice -American Alternative
Insurance Corp - A XV; Admitted

87,836,049 Real and personal property 10,000
deductible

Agreed Amount — No coinsurance

Includes Inland Marine — Equipment and EDP
Pollution Clean up 250,000

Business Income 1,000,000

Extra Expense 1,000,000

Terrorism Included

Argonaut Insurance Co. A XlI, Admitted
115,499,922 Real and Personal Property 50,000
deductible

Business Income: 1,000,000

Extra Expense: 1,000,000

Accounts Receivable: 250,000 on premises / 10,000
in transit

Fine Arts: 100,000 per occurrence / 5,000 per item
Property in Transit: 100,000

Valuable Papers and Records: 250,000 on premises /
50,000 off premises

Outdoor Property: 50,000

Trees, shrubs, plants and lawns: included in Qutdoor
Property

Water Plus 360 endorsement to be added

Premium

$47,516.00

$107,536.00 plus $3,226 Terrorism Option

Scheduled
Equipment

Glatfelter Public Practice - American Alternative
Insurance Corp - A XV; Admitted

Argonaut Insurance Co. A XlI, Admitted

Limits

Blanket Tools - 111,196

10,000 per item
Scheduled Contractors Equipment — 398,440
Rented or Borrowed Equipment - 250,000

Inland Marine/Contractors Equipment - 922 607
50,000 Deductible

Contractor's Equipment Coverage Form to be
attached — see Specimen

Covered property under Contractor's Equipment
Coverage Form includes your equipment and tools
Employees’ tools included at 250 any one
employee/1,000 all employees

Borrowed Equipment limit increased to 250,000
Equipment Leased or Rented From Others increased
to 250,000 (up to 12 months in your CCC)
Contractor's Equipment Boom Exclusion to be
attached - see Specimen

Premium

$4,088.00

Included
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RENEWAL 2012-2013 ALTERIS OPTION 2012-2013
EDP Computer Glatfelter Public Practice - American Alternative | Argonaut Insurance Co. A XII, Admitted
; Insurance Corp — A XV; Admitted
REAACHION Included in Limit included in Limit
Premium Included Included
Equipment Chubb Insurance - A++ XV; Admitted Argonaut Insurance Co. A XII, Admitted
Breakdown
Limit/Deductible 50,000,000 combined limit with 10,000 deductible 100,000,000 limit with 50,000 Deductible
Sublimits: 100,000 as respects to the following: Sublimits: 1,000,000 as respects the following:
Water Damage Ammonia / Refrigeration Contamination
Expediting Expense Perishable Goods
Ammonia Contamination Spoilage
Hazardous Substance Expediting Expenses
Demoalition and Increased Cost of Construction Hazardous Substances
Data Restoration
250,000 as respects the following coverage:
Demolition and Increased Cost
Premium $23,955.00 (Terrorism available for $242.00) Included
DIC Empire Indemnity 83.33% - Non-Admitted A XV** | Empire Indemnity 83.33% - Non-Admitted A Xv**
Earthquake/Flood Princeton E&S 16.67% - Non Admitted A + XV** Princeton E&S 16.67% - Non Admitted A + XV**
Limits 30,000,000 Total Limit, Covers Buildings, BPP and 30,000,000 Total Limit, Covers Buildings, BPP and
EDP EDP
Deductible Earthquake - 15% Deductible — Maximum 4,500,000 | Earthquake - 15% Deductible — Maximum 4,500,000
for 30,000,000 loss, Minimum $50,000, All Other for 30,000,000 loss, Minimum $50,000, All Other
Perils 25,000 Perils 25,000
Flood — Excludes Tapia in first 5,000,000 layer. Flood - Excludes Tapia in first 5,000,000 layer.
Deductible for Flood is $100,000 except Tapia is 15% | Deductible for Flood is $100,000 except Tapia is 15%
per building - subject to $100,000 minimum after the | per building — subject to $100,000 minimum after the
first 5,000,000 layer. first 5,000,000 layer.
Premium $183,000.00 Premium $183,000.00 Premium

$400.00 Policy Fee
$240.00 Inspection Fee
$5,968.30 Surplus Taxes/Fees
_ $9.150.00 Surplus Broker Fee
$198,758.30 Total

Terrorism available for $91,500.00

$400.00 Policy Fee
$240.00 Inspection Fee
$5,968.30 Surplus Taxes/Fees
$9,150.00 Surplus Broker Fee
$198,758.30 Total

Terrorism available for $91,500.00

ITEM 4A




RENEWAL 2012-2013

ALTERIS OPTION 2012-2013

Liability

General Liability

Glatfelter Public Practice — American Alternative
Insurance Corp — A XV; Admitted

Includes coverage for:

Failure to Supply, Professional Liability, Sewer
Backup, Pollution, Terrorism. Inverse
Condemnation is covered under the Management
Liability

Argonaut Insurance Co. A XlI, Admitted

Water Plus 360 endorsement included;
Includes Professional Liability; Sewer Backup;
Pollution; Terrorism; Employee Benefits Liability;

Exclusions include, but
are not limited to:

Dam Failure Exclusion

Limits

1,000,000 per occurrence Bodily Injury/Property Damage
1,000,000 Personal Injury & Advertising Injury
1,000,000 per occurrence Professional Liability
1,000,000 Fire Damage Limit, any one fire

3,000,000 General Aggregate

3,000,000 Products Completed Operations Aggregate

1,000,000 Premises Operations — Per Occurrence
1,000,000 Personal and Advertising Injury

100,000 Damages to Premises Rented By You
3,000,000 General Aggregate

3,000,000 Products Completed Operations Aggregate

Pollution Coverage

Pollution liability arising out of: Heat, smoke or fumes
from hostile fire, Escape of fuels or lubricants from
mobile equipment, Escape or back-up of sewage or
waste water if property damage occurs away from
land you own or lease, Application of pesticides or
herbicides, Potable water which you supply to others,
Chemicals you use in your water or wastewater
freatment, Natural gas or propane gas used in your
treatment process.

Pollution Exclusion Exceptions for: Hostile Fire,
Heating/Air Conditioning, Mobile Equipment,
Pesticides/Herbicides,

Water and Sewer operations

Pollution Exclusion carve-back for Rancho Compost
Products Liability.

Deductible 10,000 per occurrence $50,000 SIR Occurrence/Aggregate
Stop Loss of $200,000 (max payout- all claims- all
lines of coverage)

Premium $232,286.00 Included

Management Liability

Glatfelter Public Practice - American Alternative
Insurance Corp — A XV; Admitted

Includes coverage for: Wrongful Acts, Employment
Practices, Employee Benefits Administration,
Inverse Condemnation. Failure to Supply-
Services.

Argonaut Insurance Co. A XII, Admitted

Includes coverage for: Wrongful Acts, Employment
Practices, Employee Benefits Administration,
Inverse Condemnation. Includes Failure to
Supply - Services and Board decisions.

Limits 1,000,000 per claim Wrongful Acts 1,000,000 Per occurrence
1,000,000 per claim Employment Practices Liability 1,000,000 Aggregate
1,000,000 per person Employee Benefit Liability
3,000,000 Aggregate
5,000 each wrongful act or offense Defense Expense
for Injunctive Relief
Deductible/SIR 10,000 per occurrence 50,000 SIR
AT $30,791.00 Included i
Total Liability Premium | $263,077.00 $192,180.00 plus $5,534 Terrorism Option
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RENEWAL 2012-2013

ALTERIS OPTION 2012-2013

Glatfelter Public Practice - American Alternative

Auto Argonaut Insurance Co. A XII, Admitted
Insurance Corp — A XV; Admitted
Limits 1,000,000 Combined Single Limit Owned Auto 1,000,000 Combined Single Limit Owned Auto

Liability

1,000,000 Per Accident Hired & Non-owned Auto
1,000,000 Per Accident Uninsured/Underinsured
5,000 Comprehensive and Collision Deductibles

Liability

1,000,000 Per Accident Hired & Non-owned Auto
1,000,000 Per Accident Uninsured/Underinsured
10,000 Deductible per Accident

Number of Units 79 Autos 79 Autos
Premium $67,711.00 Included
Crime Zurich - Fidelity and Deposit Co of Maryland— A | Zurich - Fidelity and Deposit Co of Maryland — A
XV Admitted XV Admitted
Limits 3,000,000 Employee Dishonesty 3,000,000 Employee Dishonesty
3,000,000 Forgery or Alteration 3,000,000 Forgery or Alteration
100,000 Theft, Disappearance & Destruction 100,000 Theft, Disappearance & Destruction
1,000,000 Computer Fraud 1,000,000 Computer Fraud
1,000,000 Funds Transfer Fraud 1,000,000 Funds Transfer Fraud
3,000,000 Faithful Performance of Duty 3,000,000 Faithful Performance of Duty
Deductible 25,000 Employee Theft and Forgery or Alteration 25,000 Employee Theft and Forgery or Alteration
10,000 all other coverages 10,000 all other coverages
Premium $8,230.00 $8,230.00
Options: Options:

3 Year Equal Annual Installment $8,627
3 Year Pre-paid $24,615

3 Year Equal Annual Installment $8,627
3 Year Pre-paid $24,615
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[ RENEWAL 2012-2013 ALTERIS OPTION 2012-2013
Excess Liability National Casualty Co. - A+ XV; Admitted Argonaut Insurance Co. A XII, Admitted
Excess of underlying Liability Limits: Incudes Sewer | Excess of underlying Liability Limits: Includes Sewer
Backup, Failure to Supply, Professional Liability | Backup, Failure to Supply, Professional Liability,
and Terrorism Dam Failure; Inverse Condemnation; Terrorism
Includes Inverse Condemnation
Excess Limit 10,000,000 Excess of 1,000,000 10,000,000 Excess of 1,000,000

Exclusions Include, but
are not limited to:

Dam Failure Exclusion

No Dam Failure Exclusion

Premium

$203,700.00

$79,495.00

Excess Liability

RSUI Indemnity Company - A XIIl; Admitted

RSUI Indemnity Company - A XIII; Admitted

Excess Limit

25,000,000 Excess of 11,000,000 for total of
36,000,000

25,000,000 Excess of 11,000,000 for total of
36,000,000

Exclusions Include but are
not limited to:

Exclusions: Asbestos, D&O, EPLI, Terrorism,
Eminent Domain or Condemnation, Failure to Supply,
Professional Services, Public Officials, Uninsured or
Underinsured Motorists, Dam Failure, Inverse
Condemnation

Exclusions: Asbestos, D&O, EPLI, Terrorism,
Eminent Domain or Condemnation, Failure to Supply,
Professional Services, Public Officials, Uninsured or
Underinsured Motorists; Inverse Condemnation; Dam
Failure

Premium $91.000.00 Premium $91.000.00 Premium

Terrorism Available for $13,650.00 Terrorism Available for $13,650.00
Excess Liability Arch Insurance Co. — - A+ XV; Admitted Arch Insurance Co. - - A+ XV; Admitted
Excess Limit 25,000,000 Excess of 36,000,000 for a total of 25,000,000 Excess of 36,000,000 for a total of

61,000,000

61,000,000

Exclusions Include but are
not limited to:

Lead, Silica, Fungi and Bacteria, Earth Movement or
Subsidence, Errors & Omissions, EPLI, D&O, Failure
to Supply, Punitive Damages, Communicable
Disease, Discrimination, Eminent
Domain/Condemnation, Dam Failure, Inverse
Condemnation

Lead, Silica, Fungi and Bacteria, Earth Movement or
Subsidence, Errors & Omissions, EPLI, D&O, Failure
to Supply, Punitive Damages, Communicable
Disease, Discrimination, Eminent
Domain/Condemnation, Dam Failure; Inverse
Condemnation

Premium

$42,500.00 Premium
$1,063.00 Broker Fee
$43,563.00 Total

(Terrorism available for additional Premium of
$5,000.00)

$42,500.00 Premium

$1,063.00 Broker Fee
$43,563.00 Total

(Terrorism available for additional Premium of
$5,000.00)

Total Premiums Paid

$983,978.30

$720,762.30

** Carrier is non-admitted.
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Coverage

Property

Scheduled Equipment
Equipment Breakdown
DIC- Earthquake®

DIC- Flood*

General Liability
Management Liability
Auto- Liability

Auto- Physical Damage

Crime

*. see details on quote

Deductible Stop Loss

Deductibles / Retentions

Glatfelter
Expii

10,000
10,000

10,000

15% of claim, per unit

100,000
10,000
10,000

0
5,000

25,000

{maximim deductible- all lines of coverage)

Alteris
(Proposed)

50,000

50,000

50,000

15% of claim, per unit
100,000

50,000

50,000

10,000

10,000

25,000

200,000
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Premium Summary

Coverage

Property (Including Rancho Compost)
Scheduled Equipment

EDP

Equipment Breakdown

DIC (Earthquake & Flood)

General Liability

Management Liability

Auto

Crime

Excess Liability (First Layer: 10M x 1M)
Excess Liability (Second Layer: 25M x 11M)

Excess Liability (Third Layer: 25M x 3M)

Total

Features:
Earthquake & Flood

Dam Liability
Inverse Condemnation

Failure To Supply- services
Failure To Supply- Board Decisions

Multi-Year Commitment
Program Exit Conditions

Retrospective Premium Adjustment

Expiring
89,922
6,007
included
23,339
198,407
250,974
30,107
83,116
8,863
203,700
105,000

42,500

1,041,935

10

Glatfelter

79,896
4,088
Included
23,955
198,758
232,286
30,791
67,711
8,230
203,700
91,000

43,563

983,978

covered
not covered
covered

covered
not covered

no
none

no

Alteris
107,536
Included
Included
Included
198,758
192,180
Included
Included
8,230
79,495

91,000

covered
covered
covered

covered
covered

no
none

no
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM August 28, 2012

PLEDGE OF ALLEGIANCE

At the request of President Renger, the Pledge of Allegiance to the Flag was led by General
Manager Mundy.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:02 p.m. by President Renger in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt.

2. APPROVAL OF AGENDA

A  Approval of agenda

Legal Counsel Lemieux stated subsequent to posting of the agenda the need arose to discuss
a Closed Session item entitled "Weber v. Las Virgenes Municipal Water District".

On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the
Board of Directors voted 5-0 to Approve the agenda for the Regular Meeting of August 28,
2012, as amended by the recommendation of Legal Counsel Lemieux.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

3. PUBLIC COMMENTS

One speaker card was received from the public: (1) Mary Wiesbrock, who stated she was a
Las Virgenes Municipal Water District (LVMWD) customer and was unable to attend the
September 4th JPA board meeting, requested LVMWD conduct a study on the feasibility

of consolidating LVMWD and Oak Park Water District to determine whether there was a
favorable financial impact on LVMWD and its ratepayers. If the study is favorablelw%m
support of the consolidation effort. Ms. Wiesbrock also entered a written letter into the public
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record, which will be maintained in the August 28, 2012 agenda folder.
ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

A  Las Virgenes Unified School District: Presentation of check for Support of Grades 4/5
Water Curriculum - School Year 2012/13

President Renger presented a check to Dr. Dan Stepenosky, Superintendent of Las Virgenes
Unified School District (LVUSD). Dr. Stepenosky, LVUSD Board President Jill Gaines

and program teacher Anne Trautman thanked the District for supporting the teachers and
students who participate in the program. Ms. Trautman discussed the program, student
interest and appreciation not only for the financial support, but also for providing the assistance
of water district staff.

Board comments included: pirate play using education of water and conservation shows
students are getting the message; and pleased program is providing a passion to students and
that there is a feeling of a job well done.

Director Peterson stated there was a State Water Project Tour, October 5-7, 2012 and if the
group was interested in attending they could contact the District, and he introduced Ms.
Yamada an employee of the Metropolitan Water District Board and Las Virgenes customer.

B Recycled Water Seasonal Storage Feasibility Study

Receive and file the June 2012 Recycled Water Seasonal Storage - Project Feasibility Study
Report No. 2500.00 and direct staff on next steps.

Director of Facilities and Operations Lippman provided an overview of the Recycled Water
Seasonal Storage Project Feasibility Study, discussed Title 16 funding and requirements,
potential sites (April Canyon, Hope Site (lowest cost), Stokes Canyon), expanded service (golf
course, Decker Canyon, Westlake High School), cost benefit analysis, and stated tonight's
requested action was to receive an file the study with the next steps of working with Bureau of
Reclamation on Title 16 funding, and program level CEQA documentation for purchase of land
for a potential future project.

Board comments and staff responses included: does study include costs without pipelines and
use of current program and if not then the study is incomplete (study does not include either
item); is cost of NPDES permit included (zero discharge is included, but higher treatment level
IS not); cost benefit ratio (if we receive grant funding then the cost benefit ratio improves); we
need to look at indirect potable reuse; potable supply to recycled water (projections include a
future project); why didn't study include a project size for a 50% increase of 1,000 AF (looking
at long term); belief that the District needs to be able to get out of the creek and how realistic is
a 7% increase per year (Master Plan will bookend analysis); do we want to spend $150 million
on treatment or storage for the future (possible algae permits resulting in high costs could
effect the District).

Director Bowman requested the costs be analyzed for 1,000 - 1,200 AF of storage
including reduced costs on pipelines.

On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of
Directors voted 5-0 to Approve the recommendation as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

C Legislative and Regulatory Updates

. ITEM 5A
No report was given.
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CONSENT CALENDAR

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

A Minutes: Regular Meeting of July 24, 2012. Approve

B List of Demands: August 28, 2012. Approve

C Investment Report for the Month of July 2012. Approve
TREASURER

Treasurer Steinhardt had questioned the $42,000 check issued to Viewpoint School (refund on
their account related to an incorrect meter read), and stated the accounts payable checks were
in order.

FACILITIES AND OPERATIONS
A 26705 Malibu Hills Road Connection Fee Payment Plan Request

Provide staff direction related to the request for a connection fee payment plan for 26705
Malibu Hills Road.

Director of Facilities and Operations Lippman discussed options including payment plan with
will serve letter issued upon last payment; surety bond while making payments; or payment
plan with will serve letter.

Board comments and staff responses included: has staff reviewed documents showing they
cannot pay at once (no); surety bond (Legal Counsel believes Code covers surety bond, but
needs to verify); temporary meters until connection fees are paid in full (yes and contractor
installs the service and District staff conducts the inspection); liability (Legal Counsel surety-no
liability, but public may not like payment plan; charge interest).

One speaker card was received: (1) Dan Zaharoni who represents the senior housing
development located at 26705 Malibu Hills Road located in Calabasas stated payment of fess
prior to full connection, project is underway, construction funding requirements place timing on
disbursements, and surety bond in lieu of cash deposit.

On a motion by Director Barry Steinhardt, seconded by Director Joseph Bowman, the
Board of Directors voted 3-2 to Approve quarterly payments with surety bond in lieu of full
cash payment, fees to be paid in full prior to occupancy, and interest to be paid at average
investment rate.

AYES: Director(s) Bowman , Renger , Steinhardt

NOES: Director(s) Caspary , Peterson

B  ADS Environmental - Maintenance Agreement Renewal for Sewer Metering Stations

Authorize the General Manager to issue a purchase order for maintenance and reporting
services to ADS Environmental in the amount of $32,3311.00

General Manager Mundy stated the recommendation on the agenda be corrected to read
$32,311.00.

On a motion by Director Joseph Bowman, seconded by Director Lee Renger|tE/Bsard of
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Directors voted 5-0 to Approve the recommendation as presented and to amend the
recommendation to read $32,311.00.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

C  Malibu Bowl Waterline Replacement Project - Award of Contract

Award the contract for Malibu Bowl Waterline Replacement Project to CS Engineering in the
amount of $75,000; and that all remaining bids be rejected upon receipt of duly executed
contract documents.Accept the proposal from Geolabs-Westlake Village to provide
geotechnical services for the project in an amount not to exceed $883.00 and accept the
proposal from Phoenix Civil Engineering to provide professional engineering services during
construction in an amount not to exceed $4,000.

On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the
Board of Directors voted 5-0 to Approve the recommendations as presented.
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

FINANCE AND ADMINISTRATION

A Final Report on Rate Study by Raftelis Financial Corp
Accept the final report from Raftelis for the Rate Study.

Board comments and staff responses included: accept final report, what does that mean
(approve report and reaffirm direction given on June 26, 2012); 218 process additional
changes or as is (staff needs to finalize the 218 Notice language, once the 218 Notice is mailed
to customers the amounts stated in said notice are "not to exceed" or the 218 process must be
redone); and certain data on June 26th was not accurate (dollar amounts on June 26th
represented only a snapshot in time).

Director of Facilities and Operations Lippman gave a presentation entitled "Rate Refinement”,
which summarized June 26th Board direction in regards to sanitation (no increase for two years
with a potential increase of 2% in year 3 if needed), recycled (no change in rates) and potable
rate structures (spread Metropolitan cost of water over 3-5 years), finalizing Raftelis’ report,
three-year rate schedule, 218 Notice, 218 hearing, first and second reading of the

ordinance, and January 1, 2013 effective date.

Board comments and staff responses included: concerns related to a $0.56 increase (if this
increase is not approved it results in a $92,000 loss in revenue); water conservation message
(lower contributor/lower rates); sewer conservation, how difficult is it to explain calculation
(unknown, but outreach and assistance will be provided by staff); unfair to those using 15 or 16
units, and again concerns related to the $0.56 increase.

On a motion by Director Glen Peterson, seconded by Director Joseph Bowman, the Board
of Directors voted 4-1 to Approve moving forward with the proposed potable, recycled and
sanitation rate schedule for 3-years; preparation and mailing of the 218 Notice and public
hearing to be held on Monday, October 22, 2012; and an increase effective date of
January 1, 2013.

AYES: Director(s) Bowman , Caspary , Peterson , Renger

NOES: Director(s) Steinhardt

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 5-0 to Approve the recommendation as presented, to accept the final
rate study report from Raftelis.

AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt ITEM 5A
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The meeting adjourned to break at 7:30 p.m. and reconvened into Open Session at 7:37 p.m.

Director of Resource Conservation and Public Outreach Reyes gave a presentation entitled
"Rates Outreach”, which discussed planned rate outreach including issuance of a press
release, web posting, newspaper ads, water forums (Westlake Village, Agoura Hills and
Calabasas), open house at headquarters, meetings with community groups to discuss drivers
for rate increases Metropolitan and Las Virgenes, cost control measures by both agencies, rate
changes to potable, recycled and sanitation, discuss the value of water, comparison of rates to
other agencies, and message communications including 218 Notice, trends and rate
comparison model, and online bill calculator.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Public Outreach Assessment
Provide feeback to staff.

Ane Deister, Parsons Vice President Environment and Infrastructure gave a presentation
entitled "Outreach and Communications Assessment Las Virgenes Municipal Water District",
which discussed project guidelines, objectives, methods; comparison with other agencies
including details (annual operating budget, total employees, outreach, communications, and
conservation); customer survey considerations; key customer survey revelation (high/low
median scores); outreach and communications scores; other factors, considerations in
assessment; alignment strategic goals/ POCP implementation; snapshot of interactions, views,
perceptions; general observation results; findings of opportunities for improvement;
recommendations; and guidelines regarding going from good to best.

Ms. Deister recommends the Board discuss and determine (1) perspective: is the agency in a
good place; and (2) visioning: use a facilitator for a shared visioning session.

Board comments and staff or consultant responses included: outreach from Board to
community (correspondence was sent to homeowners associations and only two responses
were received); can the Board meet informally to discuss or must the meeting be noticed (this
meeting would need to be considered and noticed as a Special Meeting to comply with The
Brown Act); the $107,000 given to Las Virgenes Unified School District for their 4/5 Science
Program, is there any way to get an estimate of value for the money (a competency test is
given to students before and after the course to determine knowledge base); focus groups or
committees driven by need; collaborative citizen advisory panel didn't work in the past; tactical
guidelines; strategic objectives; visioning workshop to be held prior to new general manager
start date; improve customer understanding for cost of service (collaborative process doesn't
mean people will agree, but you can hear different perspectives); advisory groups are good;
Las Virgenes has a lot of outreach, but it's not working (there needs to be performance
measures in order to gauge results and if staff doesn't have a clear vision then the strategic
goal(s) aren't met); and act as a Board (harness all opinions to get to a "sweet spot").

On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the
Board of Directors voted 5-0 to Approve receiving and filing of Parsons report entitled
"Outreach and Communications Assessment - Las Virgenes Municipal Water District".
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt

INFORMATION ITEMS

A Local Agency Formation Commission (LAFCO) for the County of Los Angeles: Program
to Update District Sphere of Influence
ITEM 5A
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NON-ACTION ITEMS
A  Organization Reports (1) MWD a. Representative Report/Agenda(s); (2) Other

(1) MWD Representative Peterson reported on general business of the Metropolitan Water
District including assessed value up 3.5%; long range financial planning; purchase water
contracts run out this year; treatment charges have increased significantly; and stated the way
treatment is charged may change.

(2) Director Caspary reported on his attendance at the Santa Monica Bay Restoration
Commission meeting of August 16, 2012, during which it was stated that revoking of the permit
for Malibu Lagoon was denied, and discussion of a ballot item pertaining to a county parcel

tax be placed on property tax bills.

B Director's Reports on Outside Meetings
None.
C  General Manager Reports

General Manager Mundy provided an update on general business of the District including
upcoming calendar events; District offices closed on September 3, 2012; he will be out of the
office next week at the CUEMF Leadership Summit, discussed General Manager interview
dates of November 8 and 21, and December 12-13, 2012; and pension reform announced
today, which will be considered by the State Legislature on August 31, 2012.

D Director's Comments

Director Bowman stated it was reported in the Ventura County Star that CalPERS had earned
1% and asked Director of Finance and Administration Hicks to look at how this effects future
contributions.

Director Peterson stated he was still interested in providing Martin Jansen with information in
regards to water use at vineyards.

FUTURE AGENDA ITEMS

None.

CLOSED SESSION

The meeting adjourned into Closed Session at 9:22 p.m.

As amended during approval of the agenda, Weber v. Las Virgenes Municipal Water District
will be heard as "13. B 2. Conference with District Counsel - Existing Litigation (Government
Code Section 54956.9(a)).

A  Labor Negotiations (Government Code Section 54957.6):Employee Compensation and
Benefits

B  Conference with District Counsel - Existing Litigation (Government Code Section 54956.9
(a)): Butler Enterprises, L.P. v. Las Virgenes Municipal Water District

C  Conference with District Counsel - Property Acquisition and Disposition (Government
Code Section 54956.8): Building # 1 Lease

14. OPEN SESSION AND ADJOURNMENT ITEM 5A
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The meeting convened into Open Session at 9:43 p.m. No reportable actions were taken
during Closed Session.

The Chair declared the meeting adjourned at 9:44 p.m.

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

LVMWD Regular Meeting ITEM 5A
August 28, 2012



MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
September 4, 2012

1. The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 899
North Kanan Road, in Oak Park, California, at 4:30 PM on Tuesday, September 4, 2012.

President Renger called the meeting to order at 4:33 PM.
At the request of President Renger, Director Steinhardt led the Pledge of Allegiance to the Flag.

Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson, Renger and Steinhardt. The Chair declared a quorum present.

Triunfo Sanitation District held a concurrent Special Meeting with their Board of Directors. Triunfo
District Manager, Mark Norris called the roll. Those answering present were Directors McReynolds,
Orkney, Paule and Wall. Absent: Iceland.

2. Discuss Potential Consolidation of Triunfo Sanitation District with Las Virgenes Municipal Water
District:  Triunfo Directors Paule and McReynolds gave a presentation entitled “LV and TSD
Consolidation”. Triunfo Chair, Janna Orkney stated a sub-committee consisting of Directors Paule and
McReynolds had prepared and would be giving a presentation on consolidation.

Triunfo Directors, Mike Paule and Mike McReynolds provided a historical overview from 2007 of the
Ventura County Grand Jury Report and Local Agency Formation Commission, which encourage agencies
to consider consolidation (Triunfo legal counsel and LAFCO agreed there was not an issue with forming a
multi-county agency within Ventura/Los Angeles) and previous 2007 discussions with Las Virgenes,
during which it was decided not to move forward with the process; both agencies have experienced
significant changes and need to consider consolidation to minimize long-term costs to ratepayers;
potential benefits to ratepayers (cost savings in operations, administration, operations and maintenance,
facilities and elimination of the Joint Powers Authority resulting in administrative cost savings (Las
Virgenes has staff and Triunfo does not as they contract for services; two board and two sets of staff — is
there a benefit to ratepayers of having one agency); issues to consider (is there an overall advantage or
disadvantage to the customers of both agencies), potential fatal flows of consolidation; and next steps
(obtain Las Virgenes Board comments and commission an independent study for each agency to include
governance, etc.).

Las Virgenes Board comments and Triunfo Board responses included: The Las Virgenes Board never
received responses to the questions posed in 2007; believes review of consolidation should move
forward, but Las Virgenes cannot afford to do all of the work involved in the process; consider a zone
charge for TSD only; may eliminate need for Ventura Regional Sanitation District staff services as they
relate to Triunfo; proximity to Oak Park (Las Virgenes versus Ventura County); disappointed
questionnaire responses were not received in 2007 (Triunfo Board has different members now than in
2007 and questions could be answered as part of the independent study); if Triunfo does not want to be
taken over, what do they want (they do not want to be taken over, but is there a feeling of potential
benefit, Las Virgenes has an attitude that Triunfo is lesser of an agency the Las Virgenes is); (this is
about ratepayers, ratio of governance, Triunfo has to make contract service decisions by 2014, is there a
savings if the agencies consolidate); Director Iceland arrived at 4:55 PM; it's a matter of respect from
2007 that questions were not answered, if Triunfo is looking to separate from Calleguas it won’t happen
as Las Virgenes cannot serve water to Oak Park as there are no facilities (Triunfo has talked to Calleguas
and it is not known for a fact that Las Virgenes cannot supply water to Oak Park); emergency water can
be provided, but not permanent; there are stumbling blocks that need to be addressed as part of a study
prior to moving forward.

Special Meeting

Potential Consolidation of ITEM 5A

Triunfo SD with LVMWD
September 4, 2012



One speaker card was received from the public: (1) Hal Helsley stated he agrees there is potential for
wastewater, but not potable water for Oak Park Water District, and hasn’t heard recycled water being
discussed.

3. Adjournment: The Chair declared the Special Meeting — Discuss Potential Consolidation of
Triunfo Sanitation District with Las Virgenes Municipal Water District adjourned at 5:06 PM.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting

Potential Consolidation of

Triunfo SD with LVMWD ITEM 5A
September 4, 2012
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September 25, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Annual Report: Records Review and Destruction

SUMMARY:

Pursuant to Title 2, Section 2-8.307, of the Las Virgenes Code, the Secretary is required to report at least
annually, in writing, to the Board of Directors at a public meeting concerning District records. A records
retention schedule is maintained by the Executive Assistant/Clerk of the Board, which has been approved by
the Board. A list of documents to be destroyed was presented to Legal Counsel, Department Heads, General
Manager, and the Board Secretary for review, and has been approved. The destruction list is in accordance
with the District's records retention schedules and the Las Virgenes Code.

The proposed listing of records scheduled for destruction in October 2012 is included within the agenda as
reference.

RECOMMENDATION(S):

Authorize the destruction of records as presented.

FINANCIAL IMPACT:

Funds are available in Records Management account 701121.6235 for shredding services, which has a
historical annual average cost of $350.00.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:

Records Destruction Listing - Section 1

Records Destruction Listing - Section 2
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September 25, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Official Transcription of Board Meeting Minutes

SUMMARY:

During the past several months there have been multiple requests from board members to transcribe certain
agenda items verbatim or modify verbiage not documented by either the General Manager or Clerk of the
Board during the board meeting.

In order to better serve the public and the Board, direction is requested to ensure consistency and
methodology for official transcription of minutes (summary minutes with formal actions versus verbatim
transcription of all items).

RECOMMENDATION(S):

The Board to provide direction to staff as to the preferred methodology for transcribing of the District's official
board meeting minutes.

FINANCIAL IMPACT:

None at this time. Depending on the preferred methodology selected, funds may be needed for improving the
recording process.

DISCUSSION:

The District's past practice in regards to transcribing of official board meeting minutes has been to prepare a
summary of discussions along with the formal vote on each agenda item. If a specific request is made by a
board member, that Director's name is documented as part of the record. In the case of general comments
during discussions of agenda items the transcription is typically not attributed to an individual board member,
and is instead included as a summary of questions and concerns posed to staff, consultants or the public.

Options include: (1) continue with the existing methodology of transcribing summary minutes and to include
formal actions taken and formal requests made by the Board of Directors; (2) record all board meetings and
have the recording serve as the official minutes transcription; or (3) record all board meetings, maintaining
the recording in the agenda folder for a period of 10 years along with a summary transcription to be
maintained in perpetuity as the official set of board meeting minutes.

The Las Virgenes Code does not require recordings of board meetings except in the case of a Public
Hearing. Should the Board wish to regularly record meetings equipment may have to be modified or added to
provide for a better quality recordings for transcription, such as marking recordings at specific action points
and setting up microphones to be on all the time to assure comments are captured.

Summary minutes would continue to be transcribed by the Clerk of the Board, and verbatim minutes would
require additional staff assistance most likely from the Secretarial staff.

Prepared By: John R. Mundy, General Manager
pared By y g ITEM 7B



September 25, 2012 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Facilities & Operations

Subject: 4232 Las Virgenes Road - Building #8 Lease Renewal

SUMMARY:

Building # 8, the headquarters building first floor, east end previously known as the Miller Family Suite is now
vacant. The tenant moved out on August 31, 2012 and the suite was inspected and all keys returned on
Tuesday, September 4, 2012. Staff is recommends hiring the current broker working on the lease for Building
#1, Ms. Grace Bartsch, Broker, NAI Capital. Ms. Bartsch has indicated her availability to act as the district's
broker in leasing this space. Grace is willing to accept similar terms currently in place for the leasing of
building #1. Those terms were competitively bid during the search for a broker in early 2011 for building #1
and NAI Capital was the lowest successful bidder. Staff believes Ms. Bartsch has done an excellent job in
bringing prospective clients to the table in light of the current office space leasing environment.

RECOMMENDATION(S):

Authorize the General Manager to enter into an agreement with Grace Bartsch, NAI Capital (under similar
terms of the agreement executed in February 2011 for the lease of Building #1) to act as the broker in leasing
out the existing 4,059 square foot suite on the first floor of Building #8.

FINANCIAL IMPACT:

The Broker's commission will be determined at the successful negotiation of a new lease. Fiscal year 2012-
13 account 701001-5515 budget provides funds for this purpose.

Prepared By: Larry Miller, Water Systems and Facilities Manager

ATTACHMENTS:
Lease Agreement
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NI Capital
EXCLUSIVE AUTHORIZATION OF SALE AND LEASE

OWNER hereby grants to NAl CAPITAL COMMERCIAL REAL ESTATE SERVICES (“Broker™), the exclusive right to negotiate a lease
or leases with respect to the real property described below (the “Property”) ’

for a period commencing on February 16" (Sixteen) , 2011, and ending at midnight
on August 14" (Fourteen) . 2011 {the “Listing Period”), unless this Authorization is extended
in writing and signed by both Owner and Broker. The Property is focated at 4232-1 Las Virgenes Road

in the City of Calabasas .
County of Los Angeles » State of California, and further described as _ A free standing

Two story office building of approximately 12,792 square feet

The price and terms of the lease shall be as follows: $1.40 modified gross per square foot
The Lease(s) shall be for a rental of § 1.40 per sq.fi/mo.  for & minimum term of NIA years,

and such ather terms and conditions acceplable to the Owner of the Property.

If during the Listing Period negotiations involving the leasing of the Properly have commenced and are continuing, then the term of the
Listing Period shall be extended with respect to such transaction(s} and negotiations for a period through the termination of all efforts
to complete a transaction or the consummation of such transaction.

In consideration of this Authorization and Broker's agreement diligently to pursue the procurement of tenant(s) for the Praperty, Owner
agrees to pay Broker commission(s) as follows:

GROSS LEASE NET LEASE

(where tenant pays all real property taxes})
6% of the rent for the first 12 months; 7% of the rent for the first 12 months;
6% of the rent for the second 12 months; 7% of the rent for the second 12 menths;
5% of the rent for the third 12 months; 6% of the rent for the third 12 months;
4% of the rent for the fourth 12 months; 5% of the rent for the fourth 12 months;
4% of the rent for the fifth 12 months; ) 5% of the rent for the fifth 12 months;
3% of the rent for the next 60 months; and 4% of the rent for next 60 months; and
2% of the rent for the balance of the term. 3% of the rent for the batance of the term.

1. Commencement of Rent: For the purpose of computing the amount of the commission due on a leasing fransaction, the first
month when the base or minimum rental commences shall be deemed to be the first month of the lease.

2. Term of More Than 30 Years: if the initial lease term is in excess of 30 years, then the commission shall be calculated only upon
the rental 1o be paid during the first 30 years of the term of the lease. .

3. Month-to-Month Tenancy: The commission shall be 50% of the first month's rent but in ne event less than $1,000. In the event a
month-to-month tenant subsequently executes a lease, either direct with Qwner or through Broker, within 24 months from the date
of first ocoupancy of the menth-te-month tenant, then Broker shall receive a leasing commission with respect {o such lease in
accordance with the provisions of this Schedule.

4. Extension of Term or Additional Space Taken: If the term of the lease is exiended or the area of the leased premises is
expanded prior 1o the expiralion of the lease, whether pursuant to an option in or an amendment of the lease or any other
agreement, then a leasing commission, computed in accordance herewith, shall be paid upen the exercise of any such option or
the making of any such amendment or agreement, If the term of the lease is extended, such additional period shall be added to
the end of the initial lease term for the purpose of computing the amount of the commission. If the area of the leased premises is
expanded, a full leasing commission shall be due for the entire term of such additional space. However no commission shalf be
paid beyond one extension of the lease pursuant to an option in or an amendment of the lease.

5. Payment: One-half of leasing commission shall be paid upon the mutual execution of a lease by lessor and tenant, and the
balance shall be paid on the date specified in the lease for the commencement of the term.

6. Broker is hereby authorized to deduct its commission from any deposits, payments ar other funds paid in connection with such
transaction.

Owner shall pay such commission to Broker if during the Listing Period: (a) the Properly or any part thereof is leased to a tenant by of
through Broker, Owner or any other person or entity; or (b) a tenant is procured by or through Broker, Owner or any other person or
enfity who is ready, willing and able to lease the Property or any part thereof on the terms above stated or other terms acceptable to
the owner of the Property; or (c) any lease or contract for the lease of the Property or any part thereof is made directly or indirectly by
the owner of the Property; or (d) this Autherization is terminated or the Praperty is withdrawn from lease without the written consent of
Broker or made unmarketable by Owner's voluntary act. Owner shall also pay said commission to Broker if within cne hundred eighty
(180) days after the expiration of the Listing Period (1) the Property, or any interest therein, is leased to any person or
entity which during the term of the Listing Period made a written offer to lease the Property, or any interest therein, or any affiliate
thereof, whether or not such transaction is consummated on the same or different terms and conditions contained in such offer; and
{2) the Property or any interest therein is leased te any person or entity with whom Broker has negotiated or to whom Broker has
submitted the Property in an effort to effect a transaction during the Listing Period and whose name appears on any list of such
persons or entities (The "Registration List"), or any affiliate thereof. Broker shall mail the Registration List to Owner at the address
below stated within thirty {30) days following such expiration. In the event title to the Property Is transferred pursuant to foreclosure
proceedings or by a deed in liev of foreclosure during the Listing Period and within one hundred eighty (180} days thereafter the
Property or any portion thereof is leased to any persen or entity which made a wriiten offer o lease the Property, or any portion
thereof, or which is named on the Registration List or any affiliate of either, Owner shall pay Broker said commission with respect to
such transaction. The saie of the Property during the term of this Authorization or any extension hereof shall not be deemed to
constitute a breach of this Autherization if the purchaser agrees in writing to be bound by this Authorization for the remainder of the

Listing Period.

Owner agrees to cooperate with Broker in effecting a lease or leases of the Properly and immediately to refer to Broker all inquiries of
any persen or entity interested in leasing premises in the Property. All negotiations are to be through Broker. Broker is authorized to
accept a deposit and other funds from any prospective tenant. In the event a transaction is not consummated, any deposits and other
funds retained by Owner shall be equally divided between Owner and Broker, except that Broker's portion thereof shail not exceed the
amount of the commission otherwise payable upon the consummation of such transaction by the terms of this Authorization, Broker is
further authorized to advertise the Property and shall have the exclusive right to place a sign or signs on the Property if, in Broker's
opinien, such would facilitate the leasing thereof,

It is understood that it is illegal for either Gwner or Broker to refuse to present or lease real property to any person because of race,
calor, religion, national origin, sex, marital status, age or physical disability.

Except as disclosed in an addendum hereto signed by beth Owner and an officer of Broker, Owner hereby warrants and represents o

Broker that {1 ) Owner is the owner of record of the Properly or has the legal authority to execute this Authorization on behalf olﬂ:
owner, (2} no person cr entity has any right to lease the Propery or any portion thereof by virtue of any agreement, option or ri

Form 140 1/84
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first refusal, (3) there are no delinquencies or gefaults under any deed of trust, morigage or other encumbrance on the Property, (4)
the Property is not subject to the jurisdiction of any court in any bankruptcy, insolvency conservatorship or probate proceeding, and (5)
neither Broker nor any salesperson affiliated with Broker has made any promises or representations to or agreements with Owner not
contained herein which in any manner affect Owners and Brokers rights and obligations under this Autherizafion.

Gwner agrees to defend, indemnify and hold Broker harmless from any and all claims, demands, liabilities and damages arising from
any incorrect information supplied by Owner or any information which Owner fails 1o supply.

NOTICE: BY INITIALING IN THE SPACE BELOW YOU ARE AGREEING TO HAVE ANY DISPUTE ARISING QUT OF THE
MATTERS INCLUDED IN THE "ARBITRATION OF DISPUTES” PROVISION DECIDED BY NEUTRAL ARBITRATION AS
PROVIDED BY CALIFORNIA LAW AND YOU ARE GIVING UP ANY RIGHTS YOU MAY POSSESS TO HAVE THE DISPUTE
LITIGATED iN A COURT OR JURY TRAIL. BY INITIALING IN THE SPACE BELOW YOU ARE GIVING UP YOUR JUDICIAL
RIGHTS TO DISCOVERY AND APPEAL, UNLESS SUCH RIGHTS ARE SPECIFICALLY INCLUDED IN THE “ARBITRATION OF
DISPUTES"” PROVISION. IF YOU REFUSE TO SUBMIT TO ARBITRATION AFTER AGREEING TO THIS PROVISION, YOU MAY
BE COMPELLED TO ARBITRATE UNDER THE AUTHORITY OF THE CALIFORNIA CODE OF CIVIL PROCEDURE. YOUR
AGREEMENT TO THIS ARBITRATION PROVISION IS VOLUNTARY. WE HAVE READ AND UNDERSTOOD THE FOREGOING
AND AGREE TO SUBMIT DISPUTES ARISING OUT OF MATTERS INCLUDED INs THE “AREBITRATION OF DISPUTES"
PROVISION TO NEUTRAL ARBITRATION.

OWNER [

Arbitration of Disputes. In the event a claim ¢ niroversy arises concerning any failure to pay Broker all or any portion of
the amounts provided herein, Owner and Broker hereby agree that such claim or controversy shall be settled by final, binding
arbitration in accordance with the Commercial Arbitration Rules of the American Arbitration Association, which rules are
incorporated herein by reference, provided, however, that all persons nominated to act as arbitrators of such claim or
controversy shall be atiorneys at law duly licensed to practice before the courts of the State where the arbitration is
conducted. Judgment upon the award rendered by the arbitrator(s) may be entered in any court having jurisdiction thereof.
Depositions may be taken and other discovery may be obtained during such arbitration proceedings to the same extent as
autherized in civil judiclal proceedings., The unsuccessful party shall pay the costs of conducting the arbitration. In the
event any arbitration proceeding (or legal action to enforce an arbitration award) is commenced to recover compensation
hereunder, the prevailing party shall be entitled to recover its expenses and reasonable attorneys' fees incurred therein from

the unsuccessful party.

In the event that Owner and Broker have not elected to resolve commission disputes by arbitration as provided above, if a claim or
contraversy arises concerning any failure to pay Broker all or any portion of the amounts provided herein, the prevailing party shall be
entitled to its costs and aftorneys' fees in any legal action regarding the collection of a commission due hereunder.

If ihere is a failure to make any payment to Broker at the fime required herein, the definquent sum(s) shall bear interest at the rate of
18% per year or the maximum permitied by law, whichever is fower.

Owner herelg authorizes Broker {o represent and serve as agent for any prospective purchaser of the Property or of any interest
therein, and Owner hereby waives any conflict of interests which might arise as a result thereof.

The heirs, transferees, successors and assigns of the parties hereto are duly bound by the provisions hereof.

NO AMENDMENTS TO OR MODIFICATIONS OF THIS AUTHORIZATION NOR THE TERMINATION OF THIS AUTHORIZATION
SHALL BE VALID OR BINDING UNLESS MADE IN WRITING AND SIGNED BY BOTH OWNER AND AN OFFICER OF BROKER.
OWNER HEREBY ACKNOWLEDGES THAT SALESPERSONS AFFILIATED WITH BROKER ARE NOT AUTHORIZED TO MAKE
OR_APPROVE ANY ADDITIONS TO, DELETIONS FROM OR ALTERATIONS OF THE PRINTED PROVISICNS OF THIS
AUTHORIZATION, OR TO TERMINATE THIS AUTHORIZATION, AND THAT NO SUCH ADDITION, DELETION, ALTERATION OR
TERMINATION SHALL BE VALID OR BINDING ON BROKER UNLESS IN WRITING AND SIGNED BY AN OFFICER OF BROKER.
ANY PURPORTED AMENDMENT, MODIFICATION OR TERMINATION OF THIS AUTHORIZATION WHICH IS ORAL, OR WHICH 1S
IN WRITING BUT NOT SIGNED BY BOTH OWNER AND AN OFFICER OF BROKER, SHALL BE VOID AND OF NO EFFECT

WHATSOEVER,

Owner hereby acknowledges that neither Broker nor any salesperson associated with Broker is qualified or authorized to give legal or
tax advice; if Owner desires such advice he shall consuit with an attorney or accountant.

Owner acknowledges receipt of a copy of this Authorization which Owner has read and understands.

Other terms and conditions:

DATED: 7 T / / ' 2011 COwner: Las Virgenes Municipal Water District
NA| CAPITAL, INC. By: 'Q\
Name Printed: e

Title: il
By: By:
Name Printed:
Senior Associate Title:

Address: 2655 Townsgate Road, Suite 320 Address: 4232 Las Virgenes Road
Waestlake Village, CA 91361 Calabasas, CA 91302
Telephone:_ {805) 277-4011 Telephone: 818-251-2100

Fax:__(805) 446-2401 Fax: 818—&55 -2149 !
e-mail:__gbarlsch@naicapital.com e-mail: generaimanagerd Lvinwd.

ITEM 8A



September 25, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Facilities & Operations

Subject: Tapia Gates and Drives Replacement Project - Final Acceptance

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as
authorized in the Joint Powers Authority Agreement.

SUMMARY:

At the June 28, 2011 meeting, the LVMWD Board awarded the contract for the Tapia Gates & Drives
Replacement Project to Spiess Construction in the amount of $245,800 with a completion date of September
1, 2012. The scope of the project was the replacement of several pieces of mechanical equipment found to
be non-functional or near the end of their useful life, including 11 sluice gates at primary clarifiers No. 1
through 4, the metal components of the existing sludge collection system in secondary clarifier No. 8, and the
drives for sludge collection system at secondary clarifer No. 1 and No. 8.

There was one change order that was issued during the course of construction. Spiess Construction removed
an existing slide gate in the influent channel at the primary clarifiers. The slide gate had been stuck in a
closed position and could not be removed by staff, thus affecting day to day operations. Additionally, the
contractor found that the chain of the sludge collection system to be replaced in Clarifier No. 8 had become
brittle and could not be disassembled and put back into service. After an inspection by staff, the contractor
was instructed to purchase new chains from the manufacturer and replace the existing chains in Clarifier No.
8. Change Order No. 1 was approved administratively on July 2, 2012, by the General Manager, and ratified
by the Board at the July 24, 2012 meeting in the amount of $23,618.08.

As of August 31, 2012 the project was completed. At this time it is appropriate to file the Notice of
Completion, make the final payment and release retention as stipulated in the Contract.

RECOMMENDATION(S):

Approve the final progress payment, in the amount of $9,287.71 to Spiess Construction Co., Inc.; approve
execution of a Notice of Completion by the Secretary of the Board for and on behalf of the District and have
the same recorded; and that in the absence of claims from subcontractors and others, release retention in the
amount of $26,941.81 thirty calendar days after filing the Notice of Completion for the Tapia Gates and
Drives Replacement Project.

FINANCIAL IMPACT:

Final construction costs for the project are as follows:

Construction Contract $245,800.00
Change Order No. 1 $23,618.08
Total Construction Cost $269,418.08

Prepared By: James Spicer Il, Associate Engineer ITEM 8B



ATTACHMENTS:

Notice of Completion
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RECORDING REQUESTED BY

Las Virgenes Municipal Water District

AND WHEN RECORDED MAIL TO

Name  Joanne Bodenhamer

sreets Las Virgenes Municipal Water District
ciysa 4232 Las Virgenes Road
Sie  Calabasas, CA 91302

SPACE ABOVE THIS LINE FOR RECORDER’S USE
Notice of Completion

T 420 LEGAL (3-94)

NOTICE IS HEREBY GIVEN THAT:

_ L. The undersigned is the owner of the interest or estate stated below in the property hereinafter described.
2. The full name of the undersigned is Las Virgenes Municipal Water District (NAME).
3. The full address of the undersigned is 4232 Las Virgenes Road. Calabasas. CA 91302

(NUMBER AND STREET, CITY, STATE, ZIP).
4, The nature of the title of the undersigned is
(E.G., owner in fee OR vendee under contract of purchase OR lessee OR OTHER APPROPRIATE DESIGNATION),
5. The fuII names and full addresses of all persons, if any, who hold title with the undersigned as joint tenants or as tenants i in comtnon are:
Names Addresses

N/A

6. The names of the predecessors in interest of the undersigned, if the property was transferred subsequent to the commencement of the
work of improvement herein referred to are (OR IF NO TRANSFER WAS MADE, INSERT THE WORD ‘‘none’):

Names Addresses
AILA ]
INFA
7. A work of improvement on the property hereinafier described was completed on Auaust 31. 2012 (DATE).

8. The name of the original contractor, if any, for the work of improvement was Sbiess Construction Co.. Inc.
{NAME OF CONTRACTOR, OR IF NO CONTRACTOR FOR THE WORK OF IMPROVEMENT AS A WHOLE, INSERT THE
WORD “none"’). [IF NOTICE COVERS COMPLETION OF CONTRACT FOR ONLY PART OF THE WORK OF IMPROVEMENT,
ADD: The kind of work done or material furnished was
(GIVE GENERAL STATEMENT, E.G., furnishing of concrete for sidewalks].

9. The property on which the work of improvement was completed is in the City of _Malibu County
of _Los Angeles State of California, and is described as follows:

Tapia Gates & Drives Replacement Project

(set forth description of jobsite sufficient for identification, using legal description if possible).

10. The street address of the said property is 731 Malibu Canvon Road, Maliby, CA
(NUMBER AND STREET, OR, IF THERE IS NO OFFICIAL STREET ADDRESS, INSERT THE WORD “‘none’.)

Dated: _September 25 2012

(SIGNATURE)

Charles P. Caspary (TYPED NAME)

VERIFICATION

1, the undersigned, say:
I am the person who signed the foregoing notice. I have read the above notice and know its contents, and the facts stated
therein are true of my own knowledge.

I declare under penalty of pexjury that the foregoing is true and correct,
Executed at _Galabasas California, this 25 day of September . 2012
(SIGNATUREFEM 8B

Charles P. Caspary, Secretary




DO NOT RECORD

Recommended Procedure in the Preparation of a Notice of Completion

A notice of completion must be filed for record within 10 days after completion of the work of improvement {to be computed exclusive of the
day of completion}, as provided in section 3093, Civil Code.

The “owner’ who must flle for record a notice of completion of a building or other work of improvement means the owner (or his successor in
interest at the date of notice is filed) on whose behalf the work was done, though his ownership is less than the fee title. For example, if A is the
owner in fee, and B, lessee under a lease, causes a bullding to be constructed, ihen B, or whoever has succeeded 1o his interest at the date the
notice is filed, must file the notice.

If the ownership is in-two or mare persons as joint tenants or tenants in common, the notice may be signed by any one of the co-owners (in
fact, the foregeing form s designed for giving of the notice by only one co-tenant), but the names and addrasses of lhe other co-owners must be
stated in paragraph 5 of the form. )

In paragraphs 3 and 5, the full address called for should include street number, city, county and state. :

As to paragraph 8, insert the date of completion of the work of improvement as a whole if applicable. However, if the notice is to be glven
only of complefion of a particular contract, where work of improvement is made pursuant to two or more ariginal contracts, sirike the words “'a
work of improvement’' and insert a general statement of the kind of work done or materials furnished pursuant to such contract (e.g. “The found-
dations for the improvements™). )

If the notice is to be given as a notice of completion of the work of improvement as a whole, insert the name of the prime contraclor, If any,
in paragraph 7, No contractor's name need be given if there is no general contracior, e.g., on so-called “owner-builder jobs™. However, if the notice
is to be given only of completion of & particular contract, where work af improvement is made pursuant to two or more criginal coniracts, Insert
the name of the contractor who performed that particular contract.

I;-‘aralgrdaph 8 should be completed only where the notlce Is signed by a successor In interest of the owner who caused the improvement to be
construcled.

In paragraph 9, insert the full fegal description, not merely a street address or tax description. Refer to deed or policy of title insurance. If the,
space provided for description is not sufficient, a rider may be attached.

In paragraph 10, show the street address, if any, assigned to the property by any competent public or governmental authority.

CHICAGO TITLE COMPANY
WESTERN DIVISION HEADQUARTERS
245 8. LOS ROBLES AVENUE, SUITE 105
PASADENA, CALIFORNIA 9101-2820
(818) 432-7600

NOTICE
OF COMPLETION

CHICAGO TITLE COMPANY

1T AA O
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5. Los Angeles County REGISTRAR-RECORDER/COUNTY CLERK

(ﬁ/‘/lw !
e | l
| A
DEAN C. LOGAN
Registrar-Recorder/County Clerk ii l t “ _)

September 10, 2012

Mr. John R. Mundy, General Manager
Las Virgenes Municipal Water District
4232 Las Virgenes Road

Calabasas, California 91302

Dear Mr. Mundy:
This is to inform you that for the election scheduled to be held in your District on
November 6, 2012, only one person has been nominated for the office of Member, Board of

Directors for the full term ending January 9, 2017.

Attached is a copy of the certificate pursuant to Section 10515 stating that no election will be
held, but that the Board of Supervisors will appoint the person nominated to such office.

Please call Francis Guijaro, Head of the Election Planning Section at (562) 462-2323 or his
assistant Cindy Nealon at (562) 462-2632 if you have any questions.

Sincerely,

DEAN C. LOGAN
Registrar-Recorder/County Clerk

A TS

ALEX OLVERA, Manager
Election Information and Preparation Division

Enclosure
J:CertNomSpecial Dists\Ltr.8.2012
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I, DEAN C. LOGAN, Registrar-Recorder/County Clerk of the County of Los
Angeles, do hereby certify that, at the close of nominations, only one person was

nominated for the office of Director for the
LAS VIRGENES MUNICIPAL WATER DISTRICT

for the full term ending January 9, 2017, namely:

CHARLES P. CASPARY - DIVISION 1
Pursuant to Section 10515 of the Elections Code, there being only one candidate
nominated for the office to be filled, and no petition having been filed, the election
scheduled for the 6th day of November, 2012 shall not be held. The Board of
Supervisors, therefore, shall at a regular or special meeting held prior to
December 3, 2012 appoint to the office of Director, the person nominated. Such person

shall take office and serve exactly as if elected at a general district election.

Dated this 10th day of September, 2012.

DEAN C. LOGAé;
Registrar-Recorder/County Clerk
County of Los Angeles

ITEM 9A




From: Alex Olvera

Sent: Wednesday, September 12, 2012 3:39 PM

To: Conklin, Kimmey

Cc: Francis Guijaro; Maria Alfonso; Cynthia Nealon; Maria D. Lopez
Subject: FW: Appointment - No Election

Importance: High

Hi Kimmey,

As per our telephone call moments ago, the resolution related language on the correspondence from the November
2010 election cycle is not present in the November 2012 election cycle correspondence because it appropriately applies
to water agency jurisdictions only. As a water district jurisdiction, Las Virgenes Municipal is neither required to
draft/adopt a resolution nor forward one to our office. The reference was not inadvertently omitted this year; rather, it was
inadvertently included previously.

| hope this assists you in your process. Please let me know if you need clarification or more information. Enjoy your day.

Alex Olvera, Division Manager

Election Information and Preparation
LACO Registrar-Recorder/County Clerk
12400 Imperial Hwy, Norwalk, CA 90650

NOTICE TO RECIPIENT: THIS E-MAIL IS MEANT ONLY FOR THE INTENDED RECIPIENT OF THIS TRANSMISSION, AND MAY BE A COMMUNICATION PRIVILEGED BY LAW. IF YOU
RECEIVED THIS E-MAIL IN ERROR, ANY REVIEW, USE, DISSEMINATION, DISTRIBUTION, OR COPYING OF THIS E-MAIL IS STRICTLY PROHIBITED. PLEASE NOTIFY US IMMEDIATELY
OF THE ERROR BY RETURN E-MAIL AND PLEASE DELETE THIS MESSAGE FROM YOUR SYSTEM. THANK YOU IN ADVANCE FOR YOUR COOPERATION. For more information about the
Los Angeles County Registrar-Recorder/County Clerk, please visit http://www.lavote.net/

From: Conklin, Kimmey [mailto:KConklin@LVMWD.com]
Sent: Wednesday, September 12, 2012 3:14 PM

To: Alex Olvera

Subject: Appointment - No Election

Importance: High

Hi Alex,

| tried Francis first and he was not available, so | spoke to Cindy and she asked me to elevate this question to
you. Can you please verify whether the Elections Code has changed or if the request for a Resolution
to appoint was inadvertently omitted from the correspondence referenced below?

Las Virgenes MWD received the attached document in the mail today stating no election in Division 1 and
appointment of Charles Caspary. In reviewing the document our legal counsel noticed as did | that the county
did not request a Resolution stating no election was to be held in Division 1 and requesting the appointment.

The language frqm 2010 stated:

Pursuant to Section 10515 of the Elections Code, your Board of Directors shall, by resolution,
order that an election not be held and immediately request the Board of Supervisors to appoint the
persons nominated. Please submit a copy of the resclution to this office. Appointment o such
offices must be made at a regular meeting held prios to the date of the clection.

Please let me know as soon as possible whether or not Las Virgenes needs to submit a Resolution of
no election for Division 1. I need to have the item prepared for our agenda no later than Friday,
September 14™.

Thank you,
Kimmey Conklin, CMC

Executive Assistant/Clerk of the Board ITEM 9A
Las Virgenes MWD



