
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM August 14, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of August 14, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meeting of July 10, 2012.   Approve

 B List of Demands: August 14, 2012.   Approve

 C Directors' Per Diem: July 2012.   Ratify

6. TREASURER

7. BOARD OF DIRECTORS

 A General Manager Recruitment: Proposed Benefits

 The Board of Directors to discuss benefits for use in the General Manager recruitment 
brochure and provide direction to staff and consultant. 

 B Joint Powers Insurance Authority (JPIA) Board of Di rectors Representatives

 The Board of Directors to appoint one member of the board of directors to serve as the 
District's JPIA Director Representative; and appoint one officer, member of the governing 
board, or employee of the District to serve as the JPIA Alternate Representative. 

 C Labor Relations Negotiator  

 Designate Peter Brown, with the firm Liebert Cassidy Whitmore, as Labor Relations Negotiator. 

8. FACILITIES AND OPERATIONS

 A 2012 Las Virgenes Dam - Settlement Report

 Receive and file the Las Virgenes Dam Settlement Report No. 2498.00 

 B Air Conditioning Controls Upgrade for Headquarters Campus Buildings #7 & #8

 Authorize the General Manager to approve the upgrade to the HVAC system on building eight 
and building seven and award the contract to West Coast Power Solutions. 

 C Building #1 Improvements

 Approve the proposal from Eric Rohlfing (also known as ENRdesign) for a total amount of 
$25,750 to provide Architectural, Structural and Electrical construction drawings and 
specifications to install a new elevator, add a circular driveway around the building and 
establish additional parkings, a monument sign and landscape lighting and controls. 



 D Tapia Influent Pipeline and Valve Replacement Proje ct - Ratification of Change 
Order No. 2  

 Ratify Change Order No. 2 in the amount of $11,028.00; $5,367.00 attributed to the Tapia 
Influent Pipeline & Valve Replacement Project; $5,661.00 attributed to the Tapia Influent 
Pipeline Rehabilitation Project. 

9. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

10. FUTURE AGENDA ITEMS

11. CLOSED SESSION 

 A Labor Negotiations (Government Code Section 54957.6 ): 

1. Employee Compensation and Benefits  

 B Conference with District Counsel - Property Lease ( Government Code Section 
54956.8): 

1. Millgee Investment Company, Inc.  

 C Conference with District Counsel - Existing Litigat ion (Government Code Section 
54956.9(a)): 

1. Weber v. Las Virgenes Municipal Water District 

12. OPEN SESSION AND ADJOURNMENT

 



 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM July 10, 2012

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director 
Peterson. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:02 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 General Manager Mundy requested "9A:  Commercial Paper and Medium Term Notes" be 
heard after "4B:  Legislative and Regulatory Updates". 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the Regular Board Meeting of July 10, 2012, as 
amended by the recommendation of General Manager Mundy.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Clover Trail Main Extension Refund Agreeement 

 Direct staff on which option to implement. 

Page 1 of 5 July 10, 2012

ITEM 5A



 Director of Facilities and Operations Lippman stated the Board had approved the Clover Trail 
Main Extension on March 27, 2012, and discussed options for payment(s) and payment plans 
as requested by customers. 
 
Board questions and comments included: were limited service holders notified (Mr. Lippman 
responded yes, that all were notified and there is a process in place for when properties 
change ownership); and a clause for debtors to pay all costs (Legal Counsel Lemieux stated 
Las Virgenes had the right to place a lien on the property for limited service costs, which would 
be payable prior to the mortgage lien).  

 On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the staff recommendation of a 6-month payment 
plan with a first payment due date of September 15, 2012; and as part of the 
installment plan, if a payment is missed then the full amount becomes due and payable; 
principal balance plus interest at legal prevailing rate, Los Angeles County-State of 
California; and reimbursement of any and all costs including collection fees incurred by 
Las Virgenes.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Legislative and Regulatory Updates 

 No report was given by staff. 
 
Director Peterson commented on AB 17 (Davis), which would modify the existing "taking office" 
dates (Legal Counsel Lemieux stated the Assembly Bill has no effect on Las Virgenes and was 
related to Central Basin Municipal Water District elections only). 

 At this point in the meeting "9A: Commercial Paper and Medium Term Notes" was heard. 

5. CONSENT CALENDAR 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve Consent Calendar 5A-5C as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Minutes: Special Meeting of March 24, 2012 and Regu lar Meeting of April 10, 2012.  
 Approve

 B List of Demands: July 10, 2012.   Approve

 C Directors' Per Diem: June 2012.   Ratify

6. TREASURER

 Treasurer Steinhardt stated the accounts payable checks were in order and kudos to staff for 
paying an invoice prior to the due date that allowed for a discounted amount to be paid. 

7. BOARD OF DIRECTORS

 A State Filings: Secretary of State "Statement of Facts - Roster of Public Agencies Filing" 
and Fair Political Practices Commission CA Form 806 "Agency Report of: Public Official 
Appointments" 

 District Counsel to discuss state required filings. 

 Legal Counsel Lemieux discussed the State of California - Secretary of State "Statement of 
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Facts Roster of Public Agencies Filing" and its importance to the claim process; and Fair 
Political Practices Commission Form 806 "Agency Report of Public Official Appointments", 
which is an income/per diem related appointment filing. 

8. FACILITIES AND OPERATIONS

 A Award of Annual Contracts - AECOM and MSO 

 Approve the annual contracts with AECOM Technical Services, Inc. and MSO Technologies, 
Inc. for FY2012-2013. 

 Board comments included: the engineering services should be shopped around instead of 
awarding to AECOM (Director of Facilities and Operations Lippman noted AECOM's quick 
turnaround time and work is performed as needed with many engineering services going out 
for bid); wealth of knowledge and agency history as AECOM (formerly Boyle) has consulted 
since the District was formed; wants Water System Design Reports to be consistent, and the 
District's staff hasn't had an increase in the last three years - AECOM has had a 5% increase in 
two years. 

 On a motion by Director Glen Peterson, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  The Board also 
directed staff to notify AECOM of their dissatisfaction with the rate increases the last two 
years of 3% and 2% respectively.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Building #1 Improvements 

 Provide further direction to staff. 

 On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Authorize staff to proceed with Option 2 (provide an elevator, 
parking and circulation improvements for a total of $208,200 with no interior 
improvements except general cleanup until space(s) are rented).  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 C Carbon Tower Carbon Replacement: Authorization of Purchase Orders 

 Waive the formal bidding process; authorize the General Manager to issue a purchase order in 
an amount of $43,462 to Carbon Activated Corporation for carbon tower media replacement at 
the Tapia WRF; and authorize the General Manager to issue a purchase order in an amount of 
$2,473 to Carbon Activated Corporation for carbon tower media replacement at the lift stations. 

 Board inquired as to why waiving of bids was requested (Director of Facilities and Operations 
Lippman stated there were only a few vendors who provide the product, so a quote process is 
utilized). 

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 D Compost Reactor Building Ceiling Repair - Final Acceptance 

 Approve a time extension of 61 calendar days to complete the project; approve the final 
Progress Payment, in the amount of $2,000.00 to Ventura Construction, Inc.; approve the 
execution of a Notice of Completion by the Secretary of the Board for and on behalf of the 
District and have the same recorded; and that in the absence of claims from subcontractors 
and others, release retention in the amount of $33,444.87 thirty calendar days after filing the 
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Notice of Completion for the Compost Building Ceiling Repair Project. 

 Board questioned if the Joint Powers Authority (JPA) Board was approving project acceptance 
(Director of Facilities and Operations Lippman stated "no" as the project budget was 
determined by an engineering estimate and no additional appropriation was needed, and 
General Manager Mundy noted the Las Virgenes Board in accordance with the JPA agreement 
was authorized to approve the project acceptance and that Triunfo would be notified by an 
Information Only memo). 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Commercial Paper and Medium Term Notes 

 Approve adding commercial paper and medium term notes as authorized investments and 
direct District Counsel to prepare a resolution to that end. 

 Finance Manager Lillio stated William Blackwill, Director of Institutional Client Group with 
Citigroup Global Markets Inc. would be discussing the pros and cons of commercial paper and 
medium term notes; and recommended modification to investment policies and or the Las 
Virgenes Administrative Code authorizing such investments. 
 
Mr. Blackwill discussed pros and cons, interest income, drawbacks include the substantial 
amount of monitoring needed for these investment types, Local Agency Investment Fund 
(LAIF) is serving the District well, authorizing these investment types does allow for additional 
flexibility, Government Code Section 53601 restricts agency investments, and commercial 
paper is not very viable right now. 
 
Board comments included: the Board can change the investment policy at any time, and 
doesn't believe this is a good time to change the investment policy unless strict limitations were 
in place.  

 No action was taken pertaining to Commercial Paper and Medium Term Notes. 

 B Prepayment of PERS Fiscal Year 2012/13 Expense (Not OPEB) 

 Authorize prepayment of the PERS expense for Fiscal Year 2012/13, to be paid between July 
1 and July 15, 2012. 

 On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of 
Directors voted 5-0 to Approve the recommendation as presented (the pre-payment of 
2012-2013 Employer Contribution is based on the June 30, 2010 actuarial valuation report 
and is in the amount of $1,824,734).  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. NON-ACTION ITEMS 

 A Organization Reports(1) MWD a. Representative Report/Agenda(s); (2)Other 

 (1) MWD Representative Peterson reported on general business of the Metropolitan Water 
District including his appointment to a sub-committee discussing the percolation ponds at 
Jensen Treatment Plant (ballfields are still at dam area, percolation ponds to be built by 2022, 
land use free for 45 years, city will pay for water and will allow Metropolitan sewer discharge for 
seven years at no cost if needed, Metropolitan must build de-watering for flow); and Palo Verde 
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land purchase. 
 
(2) None.  

 B Director's Reports on Outside Meetings 

 Director Bowman reported on the June 27, 2012 quarterly update he provided to City of 
Westlake Village, topics included smart meters; controllers for lawns; 20x2020; and mow-no 
mow. 

 C General Manager Reports 

 General Manager Mundy provided an update on general business of the District including 
upcoming calendar events; rate outreach; Notice of Election; new web page; customer survey 
comment regarding additional payment methods; Board and General Manager interviews with 
Dr. Mathis (draft comments will be compiled and presented at a later date). 

 D Director's Comments 

 None. 

11. FUTURE AGENDA ITEMS

 Director Bowman requested a closed session item to discuss the Office and General Unit 2012 
in-term opener and Director Caspary requested an outreach update (both items to be 
scheduled for July 24, 2012). 

12. CLOSED SESSION 

13. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 6:32 p.m. 
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Regular Meeting 
July 10, 2012 

 
 
 
 
                                                                     
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Joint Powers Insurance Authority (JPIA) Board of Directors Representatives

SUMMARY:

On July 16, 2012, the General Manager received correspondence from the Association of California Water 
Agencies/Joint Powers Insurance Authority (ACWA/JPIA "Authority") requesting a JPIA Director 
Representative and a JPIA Alternate Representative be appointed to serve on the JPIA Board of Directors as 
required by Article 7 of the JPIA Agreement. Directors and Alternates serve until a successor is appointed by 
the Member (Las Virgenes Municipal Water District). 
 
The JPIA Director Representative must be a member of the agency's board of directors. The JPIA Alternate 
Representative shall be an officer, member of the governing board, or an employee of the Member. 
 
Within 30-days of appointment, the JPIA Director Representative must file with JPIA an original Form 700 as 
required by the Fair Political Practices Commission. The JPIA Alternate Representative is not required to file 
a Form 700. 

RECOMMENDATION(S):

The Board of Directors to appoint one member of the board of directors to serve as the District's JPIA 
Director Representative; and appoint one officer, member of the governing board, or employee of the District 
to serve as the JPIA Alternate Representative. 

FINANCIAL IMPACT:

None at this time, but there will be associated travel expenses, twice per year for the JPIA Director 
Representative and/or JPIA Alternate Representative. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
JPIA Board of Directors - Member/Alternate
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August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Labor Relations Negotiator 

SUMMARY:

As provided for in the Office and General Unit's Memorandum of Understandings (MOUs), SEIU Local 721, 
ARTICLE 3 - RENEGOTIATIONS, Section 3.2.b states: 
 
3.2 In-term Openers: 
 
b. During 2012 and 2014, either Party may require negotiations concerning one topic. To initiate 
negotiations, a written request to commence negotiations as well as the written proposal concerning 
the topic chosen shall be submitted during the month of August. Negotiations shall begin thereafter 
within, but no later than, thirty (30) days from the date of receipt of the aforementioned notice and 
proposal. The other Party may also select one topic for negotiations and notice of such topic with a 
written proposal concerning such topic shall be submitted at the first negotiations meeting. 
 
Since the Board has asked the General Manager to develop and submit re-opener "Topics" for consideration 
and presentation in August and with the General Manger's pending retirement in December of this year, it is 
recommended the Board hire and designate an outside labor relations negotiator. 
 
This recommendation is presented in order to afford the Board an opportunity to retain a negotiator who can 
provide a historical context and continuity in employee negotiations over the next two years. With the 
Management and Supervisor, Professional and Confidential MOUs expiring on June 30, 2013 and the Office 
and General Unit's MOUs expiring December 31, 2014 it is important to consider bringing in a designated 
negotiator, during this re-opener period, who can provide context in future negotiations.  

RECOMMENDATION(S):

Designate Peter Brown, with the firm Liebert Cassidy Whitmore, as Labor Relations Negotiator.  

FINANCIAL IMPACT:

Funds for a labor negotiator are budgeted and available in 701430.6522. The hourly rate for Mr. Brown is 
$270. The total cost is to be determined. 

DISCUSSION:

Peter Brown is a Partner with the law firm of Liebert CassidyWhitmore (LCW) located in Los Angeles. Mr. 
Brown has been with the firm since 1989 and has extensive experience in collective bargaining. Mr. Brown 
has a wide range of expertise but is particularly adept in providing consultation on disciplinary matters and 
represents a number of public agencies as the designated collective bargaining negotiator.  
 
Additionally, LCW has provided District management support in employee disciplinary matters since the early 
1990's. The District is also a member of a consortium of public agencies that contracts with LCW who offers 
supervisory and management training in ethics, human resources policies and procedures, supervision, 
disciplinary procedure and prevention of workplace harassment.  
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A copy of Mr. Brown's work related biography is included with this report. 

Prepared By: John R. Mundy, General Manager

ATTACHMENTS:
Peter Brown Bio
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Peter J. Brown
Partner
 
Los Angeles
 
pbrown@lcwlegal.com
Tel: 310.981.2000
Fax: 310.337.0837

Peter Brown has been involved in all areas of Liebert Cassidy Whitmore's practice since 1989, representing
public agencies in litigation, collective bargaining negotiations and many different types of administrative
hearings.  Peter has a unique talent in promptly developing an expertise in most of the laws which impact our
public agency clients such as the Fair Labor Standards Act, the Family Medical Leave Acts, and the state labor
relations laws.  Many of the firm's clients have come to rely on his advice in guiding them in these constantly
changing areas of law.

Peter has also distinguished himself as a sought-after speaker, author and trainer on topics that impact our firm's
clients. He speaks at numerous conferences throughout the state of California and nationally on public sector
labor and employment law topics.

Peter is one of the most prolific and popular presenters in the firm's renowned training activities. Although Peter
spends much of his time out of the office in court, hearings, workshops and negotiations, he finds that the most
enjoyable part of the practice of public sector labor and employment law is advising clients how to resolve
day-to-day problems. "Helping people resolve a difficult problem is very gratifying. It is why I went to law school." 
"I want the client to not only know the answer, but specifically what the law says.  I show them the law.  Most
people are visual."

Peter has also published numerous articles and authored the CPER pocket guide to Family and Medical Care
Leave.  He also co-authored Chapter 4 (Leaves of Absence) of the California Public Sector Employment Law
book, State Bar of California/LexisNexis (2011).
 
Education

JD, Hofstra University School of Law, New York
BA, State University of New York at Binghamton

 
Legal Expertise

Audit Services
Education Law
Employment Law
Labor Relations and Negotiation Services
Litigation Services
Public Safety
Retirement
Wage and Hour
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Peter J. Brown
 
Representative Matters

 
Appellate:
 
Williams v. Chino Valley Fire District (2011) - A disability retired fire captain contended that he was entitled
to his job back after he over-came his disabilities.  LCW attorneys argued that as a retiree, he was not
entitled to his job back.  The San Bernardino Superior Court disagreed and ordered that he be given the
first available Fire Captain position.  The LCW attorneys brought a writ to the California Court of Appeal
and the Court of Appeal reversed the Superior Court, issuing the writ and agreeing with their argument
that the law did not entitle Mr. Williams to a job with the fire district.  The Supreme Court also denied
review on June 8, 2011.
 
Negotiations:
 
City of Santa Ana Police, Fire and General Employee Negotiations (2011-2012) - As the Chief Negotiator
for the City of Santa Ana, Brown recently was tasked with helping the City who was faced with a $30
million budget deficit. Brown was successful in negotiating savings with the Police Association in excess
of $10 million and negotiating with the Fire Association whose services were contracted to the Orange
County Fire Authority by reaching an agreement which also saved in excess of $10 million per year. An
agreement was also reached with Brown as the Chief negotiator with the general employees unit which
also saved millions of dollars to help the City address their significant deficit.
 
City of Beverly Hills – Police, Police Management and Fire Associations (2011-2012) - As the Chief
Negotiator for the City of Beverly Hills between late 2011 and early 2012, Brown successfully negotiated
collective bargaining agreements with the Police and Police Management Associations and is finishing
negotiations with the Fire Association. All the agreements addressed the Council's priority of pension
reform and other important savings measures.
 
City of Tustin – Police, Police Management, Safety Support and General Employee Associations (2011) -
As the Chief Negotiator for the City of Tustin, Brown successfully negotiated four collective bargaining
agreements with the each of the four employee associations in Tustin which resulted in significant savings
for the City and addressed the pension reform which with the City Council was concerned.  Tustin, like
many California cities continues to receive significant increases to their pension costs and these goals of
the negotiations process were realized.
 
Long Beach Community College District – Faculty Negotiations (2011) - As the Chief Negotiator, Brown
was able to negotiate an agreement with the faculty in a way that saved the District hundreds of
thousands of dollars while having minimal impact on the faculty.  Primarily, modifications were made to
health insurance options in a creative manner acceptable to the faculty and the Board of Trustees.
 
City of Claremont – four employee associations (2011) - Mr. Brown served as the Chief negotiator for the
City of Claremont reaching agreements with all four of their non-safety employee associations which
included pension concessions to address pension costs which added to the City's budget issues. The
concessions require the employees to pay all of the employee contributions over a three year period. The
agreements also brought labor peace and stability to the City.
 
Ventura Regional Sanitation District – Two employee associations (2011) - Mr. Brown successfully
negotiated collective bargaining agreements with both the SEIU and IUOE bargaining units resulting in
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Peter J. Brown
savings to the District who was faced with a significant budget deficit.  Those savings came from pension
reform as well as other concessions.

 
Awards

Top Labor & Employment Lawyers, Daily Journal, 2012

NPELRA President's Award, 2012

Selected for inclusion in Southern California Super Lawyers 2007-2010, 2012

CalPELRA Award of Excellence, 2006
 
Publications

 
Employee Personnel Records: Less Confidential Than You May Think, Small School District
Association Newsletter, March 2012, with Connie C. Almond
 
Figuring Out the FMLA, The Recorder, January 2009
 
It’s Time To Revisit Your "At-Will" Employment Policies In The California Public Sector, League of
California Cities Personnel and Employee Relations Department Winter 2007 Newsletter, January 2007
 
The Law Has Not Changed: Police Officers Still Don’t Get Paid For Getting Dressed And Putting
On Gear, Public Safety Labor News, November 2006
 
Preventive Measures for Public Employers, The Recorder, California's Legal News Source, August
2006, with David Urban
 
Failure To Properly Calculate Overtime May Invite A Lawsuit For Your Agency, League of California
Cities Summer 2006 Personnel & Employee Relations Department Newsletter, June 2006
 
"Collective Actions" By Public Employees Under The Fair Labor Standards Act - What They Are
And How Public Employers Can Avoid Them, Cal Law, June 2006, with David Urban
 
From Don to Doff Shalt Thou Pay, California Public Employee Relations Journal, Issue 177 April 2006,
April 2006
 
Governing Body Access to Employee Information, March 2004, with Adrianna Guzman
 
How To Avoid The Legal Pitfalls of Providing Compensatory Time Off, July 2002
 
Hot Topics: This Year, Employers Had Better Keep a Close Eye on Age Discrimination, Privacy and
Disabilities Issues, January 1999

 
Presentations
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Peter J. Brown
 
Accommodating Bad Behavior: We're Not Going to Take It - Northern CA CCD ERC - Webinar -
February 15, 2013
 
Accommodating Bad Behavior: We're Not Going to Take It - Central CA CCD ERC - Webinar -
February 15, 2013
 
Accommodating Bad Behavior: We're Not Going To Take It - SCCCD ERC - February 15, 2013
 
Annual FLSA Update - California Public Employer Labor Relations Association Annual Conference -
Monterey - December 5, 2012
 
Academy III: The Negotiation Process - National Public Employer Labor Relations Association and
PELRAC - Marina del Rey - October 10, 2012
 
Public Sector Employment Law Update - Western Region Intergovernmental Personnel Assessment
Council - El Segundo - September 28, 2012
 
Preventing Workplace Harassment, Discrimination and Retaliation - City of Manhattan Beach -
Manhattan Beach - July 10, 2012
 
AB646: Mandating Fact-finding For MMBA Agencies Training - Liebert Cassidy Whitmore and
PELRAC - Webinar - December 15, 2011
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August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: 2012 Las Virgenes Dam - Settlement Report

SUMMARY:

On May 1, 2012, Benner and Carpenter Land Surveyors surveyed at the Las Virgenes Dam to assess recent 
settlement. The Las Virgenes Dam Settlement Report has been developed from this survey. Previous 
surveys were performed by Benner and Carpenter Land Surveyors and Peak Surveys, Inc. Survey results 
from both surveyors are deemed to be consistent. This report addresses the movement of monuments 
located on the crest of the dam and in the spillway. Additionally, seepage flow, rainfall amounts and reservoir 
level measurements are analyzed in the report in a format recommended by the Department of Water 
Resources, Division of Safety of Dams (DSOD). This report took into consideration seepage measurements 
taken from the District's automated monitoring facilities. 
 
DSOD has requested that seepage flow, reservoir level and horizontal and vertical movement of monuments 
located on the crest of the Las Virgenes Dam be monitored and reported. The California Water Code 
authorizes DSOD to issue rules and regulations to safeguard life and property regarding dams. The last 
inspection performed by the DSOD occurred in the Spring 2011, with no significant comments. In the case of 
an earthquake of magnitude 5.0 or greater in the vicinity of the dam, the District is required to perform 
additional surveys. There have been no earthquakes of magnitude 5.0 or greater within the vicinity of the 
dam since the last survey performed on January 18, 2011.  
 
The results of the survey show no significant variances from the measurements of past years, indicating that 
further investigation of the dam is not necessary until the next settlement survey tentatively scheduled for 
January 2013.  

RECOMMENDATION(S):

Receive and file the Las Virgenes Dam Settlement Report No. 2498.00 

FINANCIAL IMPACT:

There is no financial impact associated with this action. 

Prepared By: Megan Trott, Junior Engineer
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August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Air Conditioning Controls Upgrade for Headquarters Campus Buildings #7 & #8

SUMMARY:

Recently building number eight and building number seven have experienced failures with their respective 
HVAC (heating, ventilation, and air conditioning) control systems. The systems are approaching twenty years 
and many items within the systems are no longer supported by the manufacturer resulting in costly repairs 
and lengthy system outages. The main source of failure in building eight is the main brain or TSM (Terminal 
System Manager). The TSM is the main air handling and system balancing controller for the building. The 
TSM has been deemed obsolete per Carrier Controls Service Bulletin #C0703 (see attached). With the lack 
of manufacture's support and the recent failures in building number eight's sophisticated variable air volume 
controls a major control system upgrade is needed to restore functionality and will enable the latest energy 
saving techniques. Building seven has older pneumatic technology which also cannot take advantage of 
these energy saving schemes estimated to save up to 45% of current usage for that building. These non-
proprietary upgrades will allow maximum energy savings to be realized. 

RECOMMENDATION(S):

Authorize the General Manager to approve the upgrade to the HVAC system on building eight and building 
seven and award the contract to West Coast Power Solutions. 

FINANCIAL IMPACT:

Funding for this expenditure was approved as part of the Fiscal Year 2012-13 budget in accounts 
10531.1880.505 and 701002.5530. 

DISCUSSION:

Requests for quotes were sent to several service companies and the results are as follows:  
 
Building 8: 
West Coast Power Solutions - $85,205.00  
Building Automation Systems - $102,000.00 
Universal Automation Inc. - $119,800.00 
Carrier Controls Corporation - No Quote  
 
Building 7:  
West Coast Power Solutions - $44,990.00  
Universal Automation System - $46,400.00  
Carrier Controls Corporation - No Quote  
Universal Automation Inc. - No Quote  
 
West Coast Power Solutions has provided the lowest quote for both buildings number eight and seven. 

Prepared By: Darrell Johnson, Facilities Maintenance Supervisor

 

ITEM 8B



ATTACHMENTS:
Carrier Service Bulletin

 

ITEM 8B



ITEM 8B



ITEM 8B



  

August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Building #1 Improvements

SUMMARY:

On June 12, 20102, staff informed the Board that structural improvements were made to Building 1 shortly 
after the 1994 Northridge Earthquake and the estimated total improvement costs for Building 1 interior and 
parking is $496,700 with a payback period of 4-5 years based on lease rates of $2.25 to $2.75/SF. The Board 
directed staff to determine if additional tenant improvement allowance would be an alternative to the 
proposed interior improvements. Based on the directions, staff provided a technical memorandum on July 10, 
2012 with an analysis of two options: Option 1 is to provide interior improvements, parking and circulation 
improvements for a total of $496,700 with a payback period of 2.6 to 5.5 years based on lease rate of 
$1.90/SF to $1.15 SF. Option 2 is to provide an elevator, parking and circulation improvements for a total of 
$208,200 with no interior improvement. A higher tenant improvement allowance would be provided that may 
range from $419,482 ($31.73/SF) to $465,198 ($35.19/SF) that would also provide a similar payback period 
of 2.6 to 5.5 years based on lease rates of $1.15/SF to $1.90/SF. The Board directed staff to pursue an 
architect and engineering proposal in line with option 2 and clean up the interior of the building to make it 
more marketable.  
 
Staff solicited a proposal from Eric Rohlfing, Architect (also known as ENRdesign) to provide Architectural, 
Structural and Electrical construction drawings and specifications to install a new elevator, add a circular 
driveway around the building and establish additional parkings, a monument sign and landscape lighting and 
controls. The total cost is $25,750. 

RECOMMENDATION(S):

Approve the proposal from Eric Rohlfing (also known as ENRdesign) for a total amount of $25,750 to provide 
Architectural, Structural and Electrical construction drawings and specifications to install a new elevator, add 
a circular driveway around the building and establish additional parkings, a monument sign and landscape 
lighting and controls. 

FINANCIAL IMPACT:

The proposed improvements will be funded through CIP Work Order Account 10463 which has an approved 
budget of $150,000 for FY 12-13. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Cover letter

ENRdesign Proposal 
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A  R  C  H  I  T  E  C  T  U  R  E 

Eric N. Rohlfing, Architect, LEED-AP 2000 Campbell Avenue (805) 807-4154 
CA Lic. #29654   Thousand Oaks, CA 91360 www.ENRdesign.com 
 
 Page 1 of 2  

Mr. John Zhao July 25, 2012 
Las Virgenes Water District (LVMWD) 
4232 Las Virgenes Road 
Calabasas, CA 91302 
 
RE:  Construction Document Phase (CD), Building-1 Shell Improvements and 
Landscape Modifications 
 
John, 
 
Thank you for the opportunity to provide you with a proposal for the Construction 
Document (CD) phase of the Building-1 improvements and landscape 
modifications.  I am excited to work with our team to produce an efficient design 
to creatively upgrade the former LVMWD Headquarters into a highly-marketable 
lease facility. 
 
Architectural Services – Eric N. Rohlfing (ENRdesign Architects) 
A revised proposal for drawings and specifications, which takes into account the 
limited scope and the required sub consultants to design the new elevator 
installation, rebuild the north vehicle access one-way loop, add a new ADA 
wheelchair ramp at the west entrance as required, revise the west parking into 90 
degree parking with two-way access, add new south 90 degree parking, install a 
new monument sign, and add necessary landscape lighting & controls.  
 
The proposed fee includes the work provided by the engineering sub consultants 
of Eric N. Rohlfing, Architect as follows: 
 
Structural Engineering (SE) – David Reith & Associates (DRA), Simi Valley, CA 
DRA will provide the structural design, documents, calculations and 
specifications for the elevator installation and landscape improvements.   
 
Electrical Engineering (EE) – C. Hood & Associates (CH) 
CH will provide the electrical construction documents, calculations and 
specifications for the installation of the new elevator, and the proposed site 
lighting improvements.   
 
Note:  If an existing soil report is unavailable, or deemed invalid, a geotechnical 
engineer may be needed to generate a new soil report (see exclusions). 
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Exclusions 
• Repartitioning spaces for tenants or providing new common/egress space.   
• Fire alarm system, security/data/audio systems and energy compliance 

reports. 
• Modifications to HVAC system 
• Structural & Electrical observation site visits 
• Other consultants, including geotechnical, survey, mechanical, etc. 

 
 
Summary 
 
I hope this provides you with the information needed to gain board approval and 
proceed. 
 
Please contact me if you have questions. 
 

Eric 
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Design Services Agreement July 27, 2012 
 
An agreement between: 

Las Virgenes Water District (Client) Eric N. Rohlfing (Architect) 
4232 Las Virgenes Road   2000 Campbell Avenue 
Calabasas, CA 91302 Thousand Oaks, CA 91360   

 
Regarding: 

Las Virgenes Water District Tenant Improvements (Project) 
4232 Las Virgenes Road  
Calabasas, CA 91302 
 

Services: 
Eric N. Rohlfing agrees to provide design services, including the services of Structural & Electrical 
Engineering sub consultants, for the Project as described in the Design Program and Design 
Services. 
 

Fees:  
The Owner agrees to pay the Architect design service fees as described below: 

 
 

____(initial) Fixed sum of $25,750 (twenty-five thousand and seven-hundred and fifty dollars) for  
Construction Document Services (CD) 

 
____(initial) Fixed sum of $3,500 (thirty-five hundred dollars) for  

Construction Monitoring Services (CM) 
 

Additional reimbursable expenses at cost plus ten percent. 
Additional Services, if any, will be billed hourly per the Architect’s hourly rate. 

 
 
 
 
 
 
 
 
 
         
(Client Representative, signature)  Date   (Client Representative, print)      Date   
 
 
 
 
 
 
 
_________________________________ 
Eric N. Rohlfing (Architect)      Date   
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 DESIGN PROGRAM 
 
DESIGN GOALS:  ELEVATOR INSTALLATION AND LANDSCAPE IMPROVEMENTS 

• Approximate 13ksf, commercial space 
• Approximate 2ksf, site landscape 
• Services of Structural Engineer and Electrical Engineer retained by Architect 
• Develop conceptual studies as required, including: 

o Elevator installation design, approximate 6’x9’ cab 
o Landscape design, as required, including: 

 Additional parking, grading, paving, egress, drainage, irrigation, planting 
& lighting 

o Code/regulation analysis 
o Site analysis & plans 
o Floor plans & elevations 
o Assist Client & sub consultants with selection or design, of: 

 Equipment, fixtures & appliances, 
 Materials & colors. 

o Consideration of sustainable features 
• Produce construction documents, including: 

o Scope of work limited to installation of new elevator and associated components, 
and site improvements. 

o Site plans 
o Floor plans 
o Interior elevations, as required 
o Building sections, where appropriate 
o Structural, as required for site lighting and elevator improvements. 
o Electrical, as required for site lighting and elevator improvements. 
o Coordination with consultants 
o Specifications, including: 

 Structural components 
 Electrical components 
 Elevator equipment & components 
 Building remodeling components 
 Paving, drainage, planting & irrigation 
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DESIGN PROGRAM 
 
EXCLUSIONS 
The following are excluded from the scope of this project without a supplemental written agreement: 

• Off-site improvements, such as roads, sidewalks, streetlights, utilities, etc., beyond the legal 
boundaries of the property 

• On-site stormwater storage, filtration, and/or redistribution. 
• Environmental certification, such as U.S. Green Building Council LEED, or similar. 
• Soil tests and geotechnical report 
• Grading design of slope between existing parking and Las Virgenes Road. 
• Work listed in the Additional Services portion of this agreement. 
• Documents and calculations for repartitioning/design of tenant & common spaces. 
• Fire sprinkler, alarm, audio or data/communication design and documentation. 
• Elevator cab and control system design 
• Tenant and common area, or service equipment electrical design 
• Reproduction or shipping costs 
• Construction monitoring, unless expressly agreed to 
• Agency fees, such as plan check, etc. 
• Alternative energy systems 
• As-built drawings 
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DESIGN SERVICES  
 
CONSTRUCTION DOCUMENT SERVICES (CD) 
The Construction Document Services include: 

• Development of the appearance, performance, structure and details of the design 
through computer model, plan, elevation and section drawings. 

• Integration of the various building systems, such as structural, electrical, etc. 
• Coordination with the Client’s consultants. 
• Production of original construction documents and specifications (plans, or blueprints). 
• Assistance with the selection of systems, equipment, fixtures, components, cabinetry, 

materials, finishes and colors. 
• Calculations, as required for permit, including structural and electrical. 
• Updates to the project budget and construction estimate. 
• Creation and maintenance of a Client web page to facilitate the exchange of plans and 

information. 
• Assistance with obtaining planning approvals and building permits. 
• Assistance with the interview and selection of a Building Contractor. 
• Review of the Construction Contract. 
• Interpretation of the Construction Documents and review of shop drawings, as requested 

by the Building Contractor. 
• Production of any necessary supplemental construction details. 

 
 
CONSTRUCTION MONITORING SERVICES (CM) 
To assist with directing that the quality, budget and schedule be maintained throughout the 
construction phase, Construction Monitoring Services are an available option for an additional 
fee. 
 
Construction Monitoring Services include: 

• Regular architectural observation of construction progress on-site to assure that the 
project is built according to the design intent, budget and schedule.  Additional fees will 
apply to other consultants, such as structural and electrical. 

• Communication of observations and recommendations by meeting, letter, phone or e-
mail to the Client and Building Contractor. 

• Assistance to the Building Contractor with interpretation of the construction documents 
and design intent. 

• Supplemental details & sketches, as required. 
• Assistance to Client with reconciling the Building Contractor payment requests with the 

actual work progress & quality. 
• Participation in the final walk-through observation. 
• Review of final punch lists. 
• Verification of completion. 
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ADDITIONAL SERVICES 
Any additional work will be handled on an hourly basis at $75/hr. (Architect) plus 
reimbursable expenses.  These services may include: 
• Special zoning applications (variance application, planning commission presentations, 

Coastal Commission application). 
• Re-design to meet the requests of applicable design review boards. 
• Follow-up response presentations to design review boards. 
• Work related to significant adjustments to the scope of work, such as structural changes, 

or added square footage, per the Design Program (Design Goals). 
• Production of record drawings.  These are post-construction drawings updated to include 

pertinent revisions that occurred during construction. 
• Post-occupancy services, such as warranty evaluations. 
• Environmental design certification. 
• Design of furnishings and/or treatments (furniture design/selection, window/wall 

coverings). 
• Additional services of other consultants (structural, electrical) will be billed at their hourly 

rate, as needed. 
 
REIMBURSABLE EXPENSES 
A 10% charge is added to reimbursable expenses.  Reimbursable items include: 

• Governmental fees (permits, etc.) 
• Contracting service of additional consultants (surveyor, civil engineer, geotechnical 

engineer, arborist, etc.) on behalf of the Client 
• Consulting engineering (structural, electrical) observation site visits, as required by 

Building Department 
• Reproduction (photos, blueprints, etc.) 
• Express mail/delivery service 

 
Other reimbursable expenses include: 

• Automobile mileage beyond a 25 mile radius from Project at $0.40 per mile. 
• Other travel expenses, as agreed to in writing. 
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PAYMENTS 
Invoice payments will follow the schedule listed below.  Adjustments will be made by prior 
written agreement. 
 
CD: 12%  $3.2k Retainer 
   9%  $2.4k Planning Department submittal 
 24%  $6.15k Owner review of preliminary plan check drawings 
 31% $7.9k Plan Check submittal 
 14% $3.65k Permit issuance 
 10% $2.45k Construction completion 
 100% $25.75k Total 
 
CM: 60% $2.1k Completion of rough framing, mechanical, electrical & plumbing 
 40% $1.4k Certificate of occupancy 
 
Due Date: Payment is due upon invoice date.   
 
Late Fees: A late fee of 1-1/2% of the unpaid balance applies to each increment of 30 days 
after invoice date that the payment is postmarked, or otherwise received. 
 
OWNER RESPONSIBILITIES 
When requested by the Architect, the Client shall provide the services of a registered Land 
Surveyor to fully describe the physical characteristics, legal limitations and utility locations of the 
site. 
The Client shall furnish the services of a licensed Geotechnical Engineer as required for 
anticipating subsoil conditions, with reports and appropriate recommendations.  
The Client shall furnish the services of other consultants, such as structural, mechanical, 
electrical & civil engineers, energy efficiency analysts, security consultants, audio-visual 
consultants and fire sprinkler system designers, as are reasonably required by the scope of the 
Project, unless the services for these consultants are expressly included elsewhere in this 
Agreement. 
The Client shall furnish structural, mechanical, and chemical tests; tests for air and water 
pollution; tests for hazardous materials; and other laboratory and environmental tests, 
inspections and reports as required by law or the Contract Documents. 
The Client may request that the Architect contract for any of the above services directly, as a 
convenience for the Client.  
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August 14, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Influent Pipeline and Valve Replacement Project - Ratification of Change Order No. 2 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as 
authorized under the Joint Powers Authority Agreement. 

SUMMARY:

The 20" and 24" influent force mains transport raw sewage from Tapia's influent pump station to the primary 
clarifier tanks. Several failures of these steel pipelines and the inoperability of valves within the pump station 
necessitated their replacement. On January 9, 2012, the Board awarded the contract to perform the required 
maintenance to GSE Construction. 
 
Change Order No. 2 includes the replacement and relocation of an existing pipe supports in the influent 
pump station; the addition of two victualic joints to facilitate installation of the new 20-inch pipe; and 
maintenance by the contractor on an existing 24-inch gate valve. Modifications were made to the pipe 
supports because the new pipe has a slightly larger outside diameter than the existing force main. District 
staff also determined that it would be more efficient to have the contractor perform the maintenance on the 
existing 24-inch valve in order to have it immediately available for operation.Change Order No. 2 was 
administratively approved by the general manager in the amount of $11,028.00 and is being brought before 
the Board for ratification. Previously, Change Order No. 1 was ratified by the Board at the June 26, 2012 
meeting in the amount of $25,580.00. Change Order No. 1 included the replacement of an existing 20-inch 
valve in the influent pump station. 

RECOMMENDATION(S):

Ratify Change Order No. 2 in the amount of $11,028.00; $5,367.00 attributed to the Tapia Influent Pipeline & 
Valve Replacement Project; $5,661.00 attributed to the Tapia Influent Pipeline Rehabilitation Project. 

FINANCIAL IMPACT:

Change Order No.2 increases the Tapia Influent Pipeline and Valve Replacement Project total contract 
amount to $266,186.00. These improvements will be funded through CIP Work Order Account 10462. The 
total contract amount for the Tapia Influent Pipeline Rehabilitation Project increases to $463,511.00. No 
appropriations are required.  

DISCUSSION:

The replacement of pipeline supports, and the maintenance of the existing 24-inch associated with Change 
Order No. 2 are part of the work for the Tapia Influent Pipeline and Replacement Project. The cost associated 
with these two items is $5,367.00. The cost for the addition of two victaulic joints in the amount of $5,661.00 
is part of the work associated with the Tapia Influent Pipeline Rehabilitation Project. Both projects are funded 
through CIP Work Order 10462 and are being constructed concurrently.  

Prepared By: James Spicer II, Associate Engineer
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