
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM July 10, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of July 10, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Clover Trail Main Extension Refund Agreeement  

 Direct staff on which option to implement. 

 B Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Special Meeting of March 24, 2012 and Regu lar Meeting of April 10, 2012.  
 Approve

 B List of Demands: July 10, 2012.   Approve

 C Directors' Per Diem: June 2012.   Ratify

6. TREASURER

7. BOARD OF DIRECTORS

 A State Filings: Secretary of State "Statement of Fac ts - Roster of Public Agencies 
Filing" and Fair Political Practices Commission CA Form 806 "Agency Report of: 
Public Official Appointments"  

 District Counsel to discuss state required filings. 

8. FACILITIES AND OPERATIONS

 A Award of Annual Contracts - AECOM and MSO

 Approve the annual contracts with AECOM Technical Services, Inc. and MSO Technologies, 
Inc. for FY2012-2013. 

 B Building #1 Improvements  

 Provide further direction to staff. 

 C Carbon Tower Carbon Replacement: Authorization of P urchase Orders  

 Waive the formal bidding process; authorize the General Manager to issue a purchase order in 
an amount of $43,462 to Carbon Activated Corporation for carbon tower media replacement at 
the Tapia WRF; and authorize the General Manager to issue a purchase order in an amount of 
$2,473 to Carbon Activated Corporation for carbon tower media replacement at the lift stations. 

 D Compost Reactor Building Ceiling Repair - Final Acc eptance  

 Approve a time extension of 61 calendar days to complete the project; approve the final 



Progress Payment, in the amount of $2,000.00 to Ventura Construction, Inc.; approve the 
execution of a Notice of Completion by the Secretary of the Board for and on behalf of the 
District and have the same recorded; and that in the absence of claims from subcontractors 
and others, release retention in the amount of $33,444.87 thirty calendar days after filing the 
Notice of Completion for the Compost Building Ceiling Repair Project. 

9. FINANCE AND ADMINISTRATION

 A Commercial Paper and Medium Term Notes  

 Approve adding commercial paper and medium term notes as authorized investments and 
direct District Counsel to prepare a resolution to that end. 

 B Prepayment of PERS Fiscal Year 2012/13 Expense (Not  OPEB)

 Authorize prepayment of the PERS expense for Fiscal Year 2012/13, to be paid between July 
1 and July 15, 2012. 

10. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

11. FUTURE AGENDA ITEMS

12. CLOSED SESSION 

13. OPEN SESSION AND ADJOURNMENT

 



  

July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Clover Trail Main Extension Refund Agreeement 

SUMMARY:

At the March 27, 2012 meeting, the board approved the Clover Trail Main Extension Agreement. Six parcels 
are required to participate because of existing Limited Service Agreements. Ninety days were provided to 
make payments, which expires on July 15, 2012. A notice was sent to the property owners on April 16, 2012 
and May 24, 2012 and an invoice was sent on June 13, 2012. Two properties have paid, one requested a 
payment plan, one has not responded, one property requested an invoice and one property sent a letter 
saying that he is "still considering his options." The requested payment plan of $200 a month would take 22 
½ months to pay off the full amount. The four properties that have not made payments were notified of this 
agenda item.  
 
The board can consider several options:  
Accept the payment plan;  
Offer similar payment plans to the other properties;  
Extend the deadline for payments;  
Pursue the payments by other means;  
Have the developer pursue the payments.  

RECOMMENDATION(S):

Direct staff on which option to implement. 

Prepared By: David R. Lippman, Director of Facilities & Operations

ATTACHMENTS:
Clover Trail Main Extension Attachment

06/25/12 Nancy Goldstein Re: LSAs
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Special Meeting 
Backbone Improvement Program Update 
March 24, 2012 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

March 24, 2012 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 Las 
Virgenes Road, in Calabasas, California, at 9:00 a.m. on Saturday, March 24, 2012. 
 

President Renger called the meeting to order at 9:05 a.m. 
 
Deputy Secretary Mundy called the roll.  Those answering present were Directors Bowman, Caspary, 

Peterson, Renger and Steinhardt.  The Chair declared a quorum present. 
 
2 Backbone Improvement Program Update:  General Manager Mundy stated the purpose of the meeting 
was to provide the community and Board of Directors an update on various evaluations the District has 
conducted in moving towards construction of the 5-Mil tank; provided a summary of workshops and updates 
provided July 30, 2011 through today including community outreach and staff efforts in response to addressing 
concerns/questions related to the tank project; and discussed public speaker protocols.  Director of Facilities 
and Operations Lippman gave a presentation entitled “Backbone Improvement Program 5 Million Gallon Tank 
Workshop” discussing development of the water system since 1961; Dan Ellison an engineer with HDR 
Engineering gave a presentation entitled “Proposed 5MG Tank Purpose and Need” discussing the need for 
backbone improvements and storage; John Coffman, an engineer with AECOM Technology Services 
Corporation gave a presentation entitled “Site C Alternative Access and Cost Study”  discussing alternative 
access alignments for construction; Kevin Smith a planner with ESA Environmental gave a presentation entitled 
“Environmental Constraints” discussing the biological and cultural resources affected by the alternative 
construction alignment; and Principal Engineer Zhao gave a presentation entitled “Three Springs Drive Traffic 
Impact Summary” discussing the initial study, 2009 Mitigated Negative Declaration, temporary traffic impact, 
coordination with City of Westlake Village, local communities and the Three Springs neighborhood.  Mr. Mundy 
stated for clarification to the public, the alternative sites were under consideration as requested by the Board of 
Directors in order to address concerns posed by residents of Three Springs; and noted the alternative site 
construction costs do not include environmental review costs, which could be significant. 
 
Board comments included: clarifications for elevation and location specifics of each alternative access site; 
comparison of regular daily peak hour traffic trips versus estimated peak hour traffic trips including construction; 
comparison of costs and timelines for construction of Site A versus Site C versus alternative site access routes; 
total volume of west end system storage; demands with/without water budgets and projected needs for 
20x2020; time may be of the essence when considering current construction costs, which are significantly lower 
than in the past due to the economy; based on current values associated with current construction costs versus 
past construction costs; what level of conservation do we need from customers to avoid constructing the tank 
(regardless of conservation there would still be a deficit of 2-3 million gallons in the potable system and storage 
needs exist for fire flow and emergencies); what is the typical amount of time per year the District is unable to 
obtain water from Metropolitan, and if the District ran out of water and there was a fire what liability would the 
District incur (Mr. Mundy stated Legal Counsel Lemieux would have to respond to that question); customers 
may want to consider drought resist landscaping for purposes of water conservation and to decrease potential 
monetary loses should water not be available for outdoor use. 
 
President Renger adjourned to break at 10:47 a.m.; and stated public comments would be heard after the break 
and that 17 speaker cards were received and each speaker would receive 5 minutes for comments. 
 
The meeting readjourned at 10:52 a.m.  Mr. Mundy reiterated the 5 minute comment period. 
 
Seventeen speaker cards were received from the public: (1) Martin Jansen (Agoura resident), tank/traffic 
concerns, future cost of water, believes the Master Plan needs to be updated prior to final determination of 
whether the tank is needed or not; (2) Kris Barnes (Oak Forest), wildlife displacement concerns if alternative site 
through Triunfo Park is selected; (3) Doug Rumbaugh (Oak Forest), supports Site A and does not understand 
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Special Meeting 
Backbone Improvement Program Update 
March 24, 2012 

why other sites are being considered; (4) Jim Parkes (Oak Forest), the District hired a team of experts who 
determined there is a need for the tank and what the best location was, politics aside it’s a “no-brainer”; (5) Dick 
Langdon (Oak Forest), stated his questions were answered during the presentation; (6) John Storojev (Three 
Springs), concerned about safety, traffic flow, supports conservation and water efficient plants; (7) Rocky Carver 
(Oak Forest), concerned with water shortfall if not brought forward, does not like Triunfo Creek Park alternative 
route due to environmental reasons; (8) Neil Ticktin (Three Springs), is not concerned with construction traffic 
going through Three Springs if that is the best solution, is concerned with the process the District uses as there 
is a lack of collaboration and outside ideas are dismissed, critical of Master Plan, which is not a communication 
device (the 5-minute speaker period was exceeded and other speakers opted to give Mr. Ticktin their time), why 
aren’t we prepared for emergencies now or was there a change to requirements, increase pumping capacity 
instead or storage, why isn’t the fire department communicating or presenting fire flow information if it’s a criteria 
for construction of the tank, why wasn’t conservation considered (Director Caspary asked Mr. Ticktin to leave a 
copy of the written public comments he was reading from with Mr. Mundy, Mr. Ticktin emailed his comments to 
Mr. Mundy, which were dated and time stamped as “Saturday, March 24, 2012 11:32 AM” and will become part 
of the official agenda file); (9) Richard Ozar (Oak Forest), stated his questions had already been addressed; (10) 
Roy Good (Three Springs), look at reinstituting of water budgets, concerned about high traffic times/emergency 
access, if the tank breaks will it flood Three Springs, displacement of animals such as snakes due to 
construction activity; (11) Arlene Post (Upper Terrace HOA), stated she was a former employee of the District, 
did not always agree with its positions as an employee or now as a customer, said the area is fortunate to have 
water service since the entire supply comes from Northern California, supports the tank as she doesn’t want her 
or her neighbors to run out of water, which has happened before in Calabasas, Three Springs is the logical 
road, stated the District does provide information and the community should attend board meetings; (12) Dennis 
Washburn (Calabasas), President of Resource Conservation District of the Santa Monica Mountains, offered 
assistance if needed as they are familiar with conservation and watershed issues, personal responsibility for 
sustainability; (13) Shari Geller (Three Springs), was not present when called upon to speak; (14) Kathleen 
Ramont (Three Springs), comment was Valley Fever testing last week was “negative”, were any of these results 
“borderline” indicating some “positive” results, is it possible to get a copy of the Valley Fever testing results and 
concerns over seniors and those with existing respiratory disease (Mr. Lippman stated results were negative 
and a copy of the report was available on the District’s web site); (15) Sharon Consoli (Oak Forest), discussed 
Valley Fever results as they are not 100% of the area only a sampling, traffic in Three Springs and why build a 
new road when there is an existing road; (16) Elana Eisner (Oak Forest), conservation related to gray water and 
where does the money come from for the construction project (Mr. Mundy discussed the District’s financial and 
reserve policies, and gray water regulations, which are governed by county agencies); and (17) Jonathan 
Greenspan (First Neighborhood), does not want to see road built in Triunfo Park, does not understand why 
potable water is used for firefighting (Director Peterson commented that potable water is used for firefighting, 
and is not a major source of consumption, but water pressure is needed in the system) obligation of staff to 
provide unbiased, well thought out alternatives prior to the Board making decisions. 
 
President Renger notified the public of upcoming meeting dates, which are the second and fourth Tuesdays. 
 
3 Adjournment:  The Chair declared the Special Meeting – Backbone Improvement Program Update 
adjourned at 11:52 a.m. 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM April 10, 2012

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger, the Pledge of Allegiance to the Flag was led by Director of 
Finance and Administration Hicks. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:01 PM by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the Regular Board Meeting of April 10, 2012, as 
presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 No speaker cards were received from the public. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Legislative and Regulatory Updates 

 No report was given. 
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5. CONSENT CALENDAR 

 Director Bowman stated staff had made an error on his per diem request as the compensation 
was limited to 10 meetings per month, and that the correction would be made the following 
month.

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve Consent Calendar 5A-5B as presented in the 
recommendations, and noted the correction to the per diem ratification.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A List of Demands: April 10, 2012.   Approve

 B Directors' Per Diem: March 2012.   Ratify

6. TREASURER

 Treasurer Steinhardt stated the accounts payable checks were in order. 

7. FACILITIES AND OPERATIONS

 A Acceptance of Tract 48901 and Tract 48312 

 Accept the water system for Tract 48901 and Tract 48312 for operation and maintenance; 
execute the Acceptance of Dedication for the water system by the President of the Board and 
have the same recorded conditional upon clear title of recordation.

 General Manager Mundy reported same developer for both tracts and assets were booked to 
contributed asset account. 

 On a motion by Director Lee Renger, seconded by Director Charles Caspary, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Building #1 Improvement Concepts 

 Provide further direction to staff. 

 General Manager Mundy discussed Board direction of February 28, 2012, to hire an architect 
to develop tenant schemes for Building #1, Floor 1 and Floor 2, and to provide proposed 
occupancy data.  The Board, General Manager and staff discussed the pros and cons of all 
four schemes presented by ENRdesign; lease rates vs. investment; and rental opportunities. 
 
The Board requested staff come back with additional information including a detailed estimate 
for renovation costs; expense estimate for utilities, which are included in the lease rate; method 
of electrical use in building for heating/cooling; and have a structural engineer inspect the 
building for safety. 

 C 3 Pump Station Expansion Project - Approval of Change Order No. 3 and Final 
Acceptance 

 Approve Change Order No. 3 in the amount of $43,553.38; Approve a time extension of 102 
calendar days to complete the project; approve the final Progress Payment, in the amount of 
$8,000.00 to Cora Constructors; appropriate addition $563,898.38 to Job # 10416; approve the 
execution of a Notice of Completion by the Secretary of the Board for and on behalf of the 
District and have the same recorded; and that in the absence of claims from subcontractors 
and others, release retention in the amount of $112,266.62 thirty calendar days after filing the 
Notice of Completion for the 3 Pump Station Expansion Project. 

Page 2 of 4 April 10, 2012

ITEM 5A



 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

8. FINANCE AND ADMINISTRATION

 A Acceptance of Pun and McGeady LLP Proposal for Audit Services 

 Accept the proposal for audit services from Pun & McGeady ($35,000 in year one, including 
JPA) and authorize the General Manager to review and approve the contract. 

 Director of Finance and Administration Hicks discussed the three bids received, Pun and 
McGeady's proposal, and the staff recommendation. 
  
Board comments included: White Nelson Diehl Evans proposal with no increase in year two, 
maybe a third year could be negotiated whereas Pun and McGeady proposed an increase 
each year; issue with White Nelson Diehl Evans in regards to the United States Bureau of 
Reclamation grant single audit and concerns over potential issues with Title XVI funds, the 
error was of a very technical nature, but there is still concern. 

 On a motion by Director Barry Steinhardt, seconded by Director Joseph Bowman, the 
Board of Directors voted 4-1 to Award a two year contract to White Nelson Diehl Evans in 
the amount of $32,300 in year one, including JPA with no increase in year two; and 
authorize the General Manager to review and approve the contract.  
AYES: Director(s) Bowman , Caspary , Renger , Steinhardt  
NOES: Director(s) Peterson  

9. INFORMATION ITEMS 

 A Sikorra Claim Presented to Las Virgenes Municipal Water District 

 General Manager Mundy stated the claim had not been received in a timely manner.  Director 
Bowman: keep an open mind on claim as insurance gave Sikorra the run around. 

10. NON-ACTION ITEMS 

 A Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other 

 (1) MWD Representative Peterson reported on general business of the Metropolitan Water 
District including 40 positions are vacant, but not eliminated in the budget; proposed 
increases of 7.5%/5.0% and cost of treated water will be higher; Senator Emmerson's 
proposed bill regarding manhole cover thefts; measures authored by Senator Wolk in regards 
to maintenance dredging in Delta; refunding of bonds; and cooperative process with regard to 
Colorado River/Mexico Consumptive Use/Forbearance Exchange. 
 
(2) None. 

 B Director's Reports on Outside Meetings 

 None. 

 C General Manager Reports 

 General Manager Mundy provided an update on general business of the District including 
upcoming calendar events and discussed his participation with the City of Ventura on rate 
setting, which yielded many different types of methods agencies utilize for billing of fixed versus 
water usage charges. 
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 D Director's Comments 

 Director Steinhardt discussed the City of Calabasas meeting and Chamber event at Guido's.  
Director Bowman requested additional information on supply issue for 5-mil tank.  Director 
Caspary concerned about his constituents supply going dry if west to east (General Manager 
Mundy stated 40% of Las Virgenes served by west system).  

11. FUTURE AGENDA ITEMS

 General Manager Mundy stated there would be a Closed Session item on April 24, 2012, 
discussing General Manager priorities. 

12. CLOSED SESSION 

13. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 6:21 p.m. 
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Regular Meeting 
April 10, 2012 

 
 
 
 
                                                                     
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: State Filings: Secretary of State "Statement of Facts - Roster of Public Agencies Filing" and 
Fair Political Practices Commission CA Form 806 "Agency Report of: Public Official 
Appointments" 

RECOMMENDATION(S):

District Counsel to discuss state required filings. 

FINANCIAL IMPACT:

None. 

Prepared By: John R. Mundy, General Manager

ATTACHMENTS:
State Filings
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Annual Contracts - AECOM and MSO

SUMMARY:

The District currently has two annual consulting engineer contracts that expired on June 30, 2012. The 
contracts are with AECOM USA, INC (general engineering) and MSO Technologies, Inc. (SCADA related 
engineering and programming services). Through use of annual contracts staff is able to utilize the consulting 
engineers on an as needed basis for small projects where a quick response time is required. 

RECOMMENDATION(S):

Approve the annual contracts with AECOM Technical Services, Inc. and MSO Technologies, Inc. for FY2012-
2013. 

FINANCIAL IMPACT:

Task orders are used for individual projects and define a scope of work, costs and a work schedule. The 
projects are funded from operations, maintenance or capital improvement project accounts. In accordance 
with District policy, task orders over $25,000 are brought to the Board for approval; task orders under 
$25,000, which are budgeted may be given administrative approval by the General Manager and reported to 
the Board quarterly. In FY2011-2012, 23 task orders were issued to AECOM in the amount of $100,418; and 
MSO received 13 task orders in the amount of $54,312.  
 
AECOM has proposed a 2% rate increase for FY2012-2013. The FY2011-2012 increase was 3% and there 
were no increases for the previous two years. MSO proposes no increase over its FY 2011-2012 rates. No 
other changes in the agreements are proposed for this fiscal year. AECOM has had an annual contract since 
1998 and MSO since 2001. Both consultants have provided outstanding service in FY2011-2012 and have 
worked well as a team on various District projects. 

DISCUSSION:

AECOM has provided a variety of services over the entire history of the District. Through the use of the 
annual contract, staff is able to use AECOM's expertise and knowledge of the potable system to provide 
system design reports and detailed design funded by developers proposing expansion of District water 
facilities. In addition, staff uses AECOM on small projects where a quick response time is required. 
 
MSO Technologies has provided control system design and programming services to the District for several 
years. They are a valuable resource for troubleshooting the various SCADA systems when needed.  

Prepared By: Doug Anders, Adminstrative Services Coordinator
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Building #1 Improvements 

SUMMARY:

On June 12, 20102, staff informed the Board that structural improvements were made to Building 1 shortly 
after the 1994 Northridge Earthquake and the estimated total improvement costs for Building 1 interior and 
parking is $496,700 with a payback period of 4-5 years based on lease rates of $2.25 to $2.75/SF. The Board 
discussed that the $2.75/SF lease rate might be too high under the current market conditions and directed 
staff to determine if additional tenant improvement allowance would be an alternative to the proposed interior 
improvements. Based on the directions, staff provide a technical memorandum (see attached) with an 
analysis for two options: 
 
Option 1 is to provide interior improvements, parking and circulation improvements for a total of $496,700 
with a payback period of 2.6 to 5.5 years based on lease rate of $1.90/SF to $1.15 SF. Option 2 is to provide 
an elevator, parking and circulation improvements for a total of $208,200 with no interior improvement. A 
higher tenant improvement allowance would be provided that may range from $419,482 ($31.73/SF) to 
$465,198 ($35.19/SF) that would also provide a similar payback period of 2.6 to 5.5 years based on lease 
rates of $1.15/SF to $1.90/SF. 

RECOMMENDATION(S):

Provide further direction to staff. 

FINANCIAL IMPACT:

None 

Prepared By: John Zhao, P.E., Principal Engineer

ATTACHMENTS:
Building 1 Attachment
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Carbon Tower Carbon Replacement: Authorization of Purchase Orders 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administer agent, as 
authorized under the Joint Powers Authority Agreement. 

SUMMARY:

One of the maintenance projects approved in the annual budget is the replacement of granular activated 
carbon in the carbon towers, which are used for odor control at the Tapia WRF and the lift stations. There are 
four carbon towers at Tapia's headworks facilities and three carbon towers at the primary tanks. These 
carbon towers need to have the carbon replaced regularly. This fiscal year, two primary carbon towers (6,000 
lbs of carbon each) and one headworks carbon tower (18,000 lbs of carbon) are scheduled for carbon 
replacement. Carbon life expectancy for the primary carbon towers is approximately one year and for the 
headworks carbon towers is approximately two years. The Fiscal Year 2012-13 JPA budget contains $40,000 
for odor control. Additionally, there are two 600 lb carbon scrubbers at the lift stations that need to have 
carbon replaced annually. The lift station carbon scrubbers are a Las Virgenes expense and are included in 
the Fiscal Year 2012-13 budget in the amount of $5,000. Three bids were requested and obtained for the 
performance of this work. Bids received were as follows: 
 

 
It is recommended that Carbon Activated Corporation be issued a purchase order for granular activated 
carbon replacement for two 6,000 lb carbon towers and one 18,000 lb carbon tower at Tapia. It is further 
recommended that Carbon Activated Corporation be issued a purchase order for granular activated carbon 
replacement for the two 600 lb lift station carbon towers. The 8.75% sales tax is not included in the bids. 

JPA/Tapia Carbon 
Towers

LV/Lift Station Carbon 
Scrubbers

Carbon Activated 
Corporation $ 43,462.00 $ 2,473.00

Baker Filtration $ 46,540.00 $ 3,914.00

Prominent Systems, Inc. $ 53,991.88 $ 3,504.35

RECOMMENDATION(S):

Waive the formal bidding process; authorize the General Manager to issue a purchase order in an amount of 
$43,462 to Carbon Activated Corporation for carbon tower media replacement at the Tapia WRF; and 
authorize the General Manager to issue a purchase order in an amount of $2,473 to Carbon Activated 
Corporation for carbon tower media replacement at the lift stations. 

FINANCIAL IMPACT:

The Fiscal Year 2012-13 budget allocates funds for this project in the JPA Tapia budget under account 
#751810.5417 in the amount of $40,000, and under the Las Virgenes Sanitation budget (lift stations) under 
account #130100.5417 in the amount of $5,000. The lift stations are an LV only expense and the carbon 
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towers are a JPA expense. Additional funding necessary for the Tapia carbon towers will be accounted for by 
savings in other budgetary line items. 

Prepared By: Brett Dingman, Water Reclamation Manager
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Compost Reactor Building Ceiling Repair - Final Acceptance 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as 
authorized in the Joint Powers Authority Agreement. 

SUMMARY:

On July 11, 2011, the Board awarded the contract for the Compost Reactor Building Ceiling Repair Project to 
Ventura Construction in the amount of $239,450 with a completion date of April 15, 2012. The scope of the 
project was to repair serious corrosion on the ceiling structure in the "loading area" of the reactor building, 
and to install a new suspended ceiling system to reduce the amount of future corrosion. 
 
There were five change orders that were issued during the course of construction. Change Order No. 1 was 
approved at the April 2, 2012 meeting in the amount of $60,549.50 . This change order included the 
replacement of the existing lighting system with new fixtures and PVC conduit. The amounts of Change 
Order No. 2 and No. 3 were $14,670.03 and $22,837.16, respectively. These change orders were 
administratively approved and brought before the LVMWD Board for ratification at the June 4, 2012 meeting. 
These change orders address previously unknown field conditions that required modifications of new and 
existing structural steel members. Change Order No. 4 in the amount of $1,843.80 was for the application of 
additional coating to field welding done on a number of the newly installed steel roof channels. This change 
order was administratively approved on June 5, 2012. Change Order No. 5 was a credit issued by the 
contractor in the amount of $4,901.77 for labor associated with the installation of the steel channels and for 
damage done by the contractor to an airline at the facility. 
 
As of June 15, 2012 the project was completed. Delays on the project were caused by unforeseen site 
conditions discovered during the course of construction. At this time it is appropriate to file the Notice of 
Completion, make the final payment and release retention as stipulated in the Contract. 

RECOMMENDATION(S):

Approve a time extension of 61 calendar days to complete the project; approve the final Progress Payment, 
in the amount of $2,000.00 to Ventura Construction, Inc.; approve the execution of a Notice of Completion by 
the Secretary of the Board for and on behalf of the District and have the same recorded; and that in the 
absence of claims from subcontractors and others, release retention in the amount of $33,444.87 thirty 
calendar days after filing the Notice of Completion for the Compost Building Ceiling Repair Project. 

FINANCIAL IMPACT:

Final construction costs are as follows: 
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Construction Contracts(Ventura Construction) $239,450.00 

Change Order No. 1 $60,549.50

Change Order No. 2 $14,670.03

Change Order No. 3 $22,837.16

Change Order No. 4 $1,843.80

Change Order No. 5 $4,901.77

Total Construction Cost $334,448.72

Prepared By: James Spicer II, Associate Engineer

ATTACHMENTS:
Notice of Completion
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Commercial Paper and Medium Term Notes 

SUMMARY:

The Board asked staff to find investments sanctioned by the Government Code that are safe, secure and not 
subject to losing principle, particularly in the area of medium term notes and commercial paper. The Board 
asked staff to invite someone with experience in this area and familiar with the Government Code restrictions 
on types of investments. 
 
William C. Blackwill, Director of Institutional Client Group with Citigroup Global Markets Inc., will be present at 
the meeting to provide a professional perspective of this subject matter. Mr. Blackwill is a leading expert and 
26-year veteran in his field and has been very involved in advising State and local governments on public 
investing strategies with an emphasis on safety and liquidity. Mr. Blackwill has also served in the capacity as 
one of the District's brokers for many years and is very familiar with the District's investment portfolio, as well 
as our investment policy and objectives. Mr. Blackwill will be able to explain and answer questions regarding 
investing in medium term notes and commercial paper. 
 
Staff recommends that the Administrative Code be amended to allow investments in commercial paper and 
medium term notes, using the parameters and standards outlined in the Government Code. If the Board 
approves the additions to the policy, staff will return with a resolution prepared by District Counsel to amend 
Administrative Code 2-5.607, Authorized Investments.  

RECOMMENDATION(S):

Approve adding commercial paper and medium term notes as authorized investments and direct District 
Counsel to prepare a resolution to that end. 

DISCUSSION:

Commercial paper was eliminated as an authorized investment by the Board in January 2009, when 
Corporate America was in turmoil and even the Pooled Money Investment Account ("PMIA"), of which 
the Local Agency Investment Fund ("LAIF") is a part, suspended investing in commercial paper. 
Currently PIMA's portfolio of investments in May 2012 includes 4.83% invested in commercial paper. 

The Government Code has changed the criteria for commercial paper to be an authorized investment 
since our policy changes in 2009. The current language is as follows: 

…[An authorized investment in] commercial paper of "prime" quality of the highest ranking or of the 
highest letter and number rating as provided for by a nationally recognized statistical rating organization 
("NRSRO"). The entity that issues the commercial paper shall meet all of the following conditions in 
either paragraph (1) or (2): 

(1) The entity meets the following criteria: 
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(A) Is organized and operating in the United States as a general corporation. 

(B) Has total assets in excess of five hundred million dollars ($500,000,000). 

(C) Has debt other than commercial paper, if any, that is rated "A" or higher by an NRSRO. 

(2) The entity meets the following criteria: 

(A) Is organized within the United States as a special purpose corporation, trust, or limited 
liability company. 

(B) Has programwide credit enhancements including, but not limited to, overcollateralization, 
letters of credit, or a surety bond. 

(C) Has commercial paper that is rated "A-1" or higher, or the equivalent, by an NRSRO. 

Eligible commercial paper shall have a maximum maturity of 270 days or less. Local agencies, other 
than counties or a city and county, may invest no more than 25 percent of their moneys in eligible 
commercial paper. Local agencies, other than counties or a city and county, may purchase no more than 
10 percent of the outstanding commercial paper of any single issuer.  

Medium term notes are like commercial paper with a longer life. The District has not included medium 
term notes as authorized investments in the past. However, other government agencies have included 
them and they can bring in a higher yield than some other authorized investments. 

The Government Code criteria for medium term notes to be an authorized investment is as follows: 

Medium term notes, defined as all corporate and depository institution debt securities with a maximum 
remaining maturity of five years or less, issued by corporations organized and operating within the 
United States or by depository institutions licensed by the United States or any state and operating 
within the United States. Notes eligible for investment under this subdivision shall be rated "A" or better 
by an NRSRO. Purchases of medium term notes shall not include other instruments authorized by the 
section and may not exceed 30 percent of the agency's moneys that may be invested pursuant to the 
section. 

Currently PMIA does not have any investments in medium term corporate notes at this time. 

 
 
 

Prepared By: Joseph Lillio, Finance Manager
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July 10, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Prepayment of PERS Fiscal Year 2012/13 Expense (Not OPEB)

SUMMARY:

PERS allows member agencies a discount of 3.66% if the estimated expense for the fiscal year is prepaid 
between July 1 and July 15. The estimated expense for FY11-12 is $1,894,123. With the discount offered, 
the lump sum payment would be $1,824,734 for a savings of $69,389. Current interest rates available to the 
District are less than the effective 7.75% annual interest rate on the discount offered by PERS. Staff 
recommends that the expense be prepaid. 

RECOMMENDATION(S):

Authorize prepayment of the PERS expense for Fiscal Year 2012/13, to be paid between July 1 and July 15, 
2012. 

DISCUSSION:

FY04-05 was the first year in many years that LVMWD incurred an expense for the employer's share of 
retirement costs. Staff recommended, and the Board approved, the same prepayment with discount that 
PERS currently offers. In retrospect, it was a good decision because interest rates of available investments 
remained low through most of FY04-05. The Board also approved the prepayment every year since then. 

The prepayment for FY11-12 was $1,959,001. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
Letter from PERS
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 FAX (916) 795-2744 

 
California Public Employees’ Retirement System 
Actuarial Office 
P.O. Box 1494 
Sacramento, CA  95812-1494 
TTY: (916) 795-3240  
(888) 225-7377 phone •  (916) 795-2744 fax 
www.calpers.ca.gov FAX (916) 795-2744 

 

 
June 05, 2012 
CALPERS ID: 7263774238 
Employer Name: LAS VIRGENES MUNICIPAL WATER DISTRICT 
Rate Plan: MISCELLANEOUS PLAN 
 
Re: Lump Sum Payment to prepay 2012-2013 employer contribution rate  
 
Dear Requestor: 
 
As requested, 2012-2013 employer contribution rate information on your lump sum payment follows. 
 
If you are aware of others interested in this information, please inform them.   
 
The information is based on the most recent annual valuation and assumes payment made between July 1 and July 
15, 2012 and no further contractual or financing changes taking effect before June 30, 2013.  
 
The change in your 2012-2013 employer contribution rate after you make the proposed lump sum payment, is 
displayed in the “Change to Total Employer Rate” line below.  

 

As of June 30, 2010 $ % 

2012-13  Employer Contributions ($) mid year  $ 1,894,123   15.512%  

2012-13  Employer Payment ($) beg year*   $ 1,824,734 *  15.512%  

2012-13  Revised Employer Contribution ($) mid year  $ 0   0.000%  

Change to Total Employer Contribution Rate     (15.512%)  

 
* Pay this amount (see attachment):  Your pre-payment 2012-2013 Employer Contribution is from your June 30, 
2010 actuarial valuation report.  It has been reduced by a half year interest credit at the 7.75% actuarial assumed 
interest rate (resulting in an approximate 3.66% discount).  To the extent your actual 2012-2013 payroll or CalPERS 
actual 2012-2013 net investment earnings differ from our assumptions, we anticipate the differences will be reflected 
in your 2015-2016 and later employer contribution rates.  If your rate plan is in a risk pool, these earnings and 
payroll differences will be shared by all employers in that risk pool, under current practice.  
 
To initiate this change, the enclosed Lump Sum Payment Request must be completed and returned to the Fiscal 
Services Division with a wire transfer or a check between July 1 and July 15.  A copy should be sent to us.   
  
If you have questions, please call (888) CalPERS (225-7377).  
 
 

 
KUNG-PEI HWANG, ASA, MAAA 
Senior Pension Actuary, CalPERS 
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LUMP SUM PAYMENT REQUEST 

 
Please complete and return this form to the following address: 
 
                                         CalPERS 
                                         Fiscal Services Division     
                                         Attn:  Retirement Program Accounting  
                                         P O Box 942703 
                                         Sacramento, CA 94229-2703 
 
Or fax to:  916-795-7622. 
 
If a wire transfer is being used, it should go to the following account: 
 
                                         ABA#0260-0959-3  
 

                                         Bank of America Sacramento Main 
                                         555 Capitol Mall, Suite 1555 
                                         Sacramento, CA 95814 
 
                                         For credit to State of CA, CalPERS 
                                         Account # 01482-80005 
 
Please e-mail FCSD_public_agency_wires@calpers.ca.gov and your actuary on the day of the wire to 
ensure timely crediting to your account.  Any individual wire totaling over $5,000,000 requires a 72 
hour notice.     
 
CALPERS ID: 7263774238 
Employer Name: LAS VIRGENES MUNICIPAL WATER DISTRICT 
Rate Plan: MISCELLANEOUS PLAN 

Rate Plan ID: 710 

Amount:                                                  $ 1,824,734 

Purpose:                                                  Prepay 2012-13 employer contribution rate  

Base(s) to which payment is applied:           N/A    

 
In recognition of our payment please revise our employer contribution rate effective July 1, 2012:  
 
Name and Title: (Please Print): __________________________________________________________ 
 
Signature:  ___________________________________Date: __________________ 
 
Mailing Address: __________________________________________________________ 
 
City/State/Zip: __________________________________________________________ 
 

Telephone Number: _________________________Fax Number: ______________________ 
 
E-mail Address: _______________________________________________ 
 
Fiscal Services verification         Date Received __________  Amount Received____________ 
                                                 
PERS01F0036 DMC (02-2009)        Reference # _____________ Name and Date:____________ 
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(a) Invocation:  Melinda Snow, Human Resource Analyst, Human Resources Group 
 
 
(b) Pledge of Allegiance:  Director Doug Wilson 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Board Meeting  
Meeting with Board of Directors
 
 
 
July 10, 2012  
 
12:00 p.m. -- Board Room  

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order 

2. Roll Call 

3. Determination of a Quorum 

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction.  (As required by Gov. Code 
§ 54954.3(a)) 

5. OTHER MATTERS 

A. Approval of the Minutes of the Meeting for June 12, 2012.  (A copy has been mailed to each Director) Any additions, corrections, or 
omissions 

B. Report on Directors’ meetings attended at Metropolitan expense for month of June 

C. Presentation of 5-year service pin to Director Robert Wunderlich, representing the City of Beverly Hills 

D. Adopt motion  to adjourn the August Board Meeting to August 21, 2012 to establish tax rate 

E. Approve committee assignments 

F. Chairman’s Monthly Activity Report 

6. DEPARTMENT HEADS’ REPORTS 

A. General Manager’s summary of Metropolitan’s activities for the month of June 

B. General Counsel’s summary of Legal Department activities for the month of June 

C. General Auditor’s summary of activities for the month of June 

D. Interim Ethics Officer’s summary of activities for the month of June 

7. CONSENT CALENDAR ITEMS — ACTION 

7-1 Appropriate $240,000; and authorize construction of pavement repairs for Service Connection OC-44 and the Santiago Lateral (Approp. 
15441).  (E&O) 
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7-1 Board Letter and Attachments  
 

 
7-2 Board Letter and Attachments  

 

 
7-3 Board Letter and Attachments  

 
(END OF CONSENT CALENDAR) 
 
 

 

 
8-1 Board Letter and Attachments  

 

 
8-2 Board Letter and Attachments  

 

 
8-3 Board Letter and Attachments  

 

 
8-4 Board Letter  

 

 

 
None 

 

 

 
NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, may be 
deliberated and may be subject to action by the Board.  
 
Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to 
consideration and final action by the full Board of Directors.  The committee designation appears in parentheses at the end of the description of the 
agenda item e.g.  (E&O, F&I).  Committee agendas may be obtained from the Board Executive Secretary.  
 
Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public inspection at 
Metropolitan’s Headquarters Building and on Metropolitan’s Web site http://www.mwdh2o.com.  
 
Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting should 
be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.  
 
 

7-2 Appropriate $380,000; and authorize two rehabilitation projects at the F. E. Weymouth Water Treatment Plant (Approp. 15477).  (E&O)  

7-3 Appropriate $1.68 million; and award $1,053,900 construction contract to Dahl, Taylor & Associates to replace the standby generator at the 
Julian Hinds Pumping Plant (Approp. 15438).  (E&O) 

8. OTHER BOARD ITEMS — ACTION 

8-1 Authorize payment up to $570,485 for support of the Colorado River Board and the Colorado River Authority of California for fiscal year 
2012/13.  (WP&S)  (Two-thirds vote required) 

8-2 Authorize entering into a water sale agreement with United States Forest Service to provide a maximum of one acre-foot of water per year 
for drinking and sanitation to the River Gorge Trailhead Project.  (WP&S) 

8-3 Authorize entering into a water sale agreement with Southern California Edison to furnish a maximum of 1,000 acre-feet of supplemental 
water for its Devers-Palo Verde No. 2 Transmission Line Project Colorado River Substation.  (WP&S) 

8-4 Authorize a five-year reimbursable agreement with the California Department of Water Resources to provide services for State Water 
Project operations and maintenance activities for an amount not to exceed $25 million (including expenditures for subcontracts not to 
exceed $1.5 million per year).  (E&O) 

8-5 Authorize staff to proceed with an option to enhance solids handling capability at the Joseph Jensen Water Treatment Plant.  (E&O)  (To be 
mailed separately) 

9. BOARD INFORMATION ITEMS 

10. FUTURE AGENDA ITEMS 

11. ADJOURNMENT 
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