
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM June 26, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of June 26, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Backbone Improvement Program

 Select Site A as the preferred site for the 5-million gallon tank associated with the Backbone 
Improvement Program and direct staff to proceed with the design process and make a finding 
that no new information or substantial changes in the project or substantial changes have 
occurred in circumstances related to project that would require a subsequent CEQA document 
for the Backbone Improvement Program. 

 B Draft Report on Rate Study by Raftelis Financial Co nsultants, Inc.

 Direct the consultant to issue a final report based upon decisions by the Board and direct staff 
to begin the Proposition 218 process. 

 C Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Special Meeting of February 21, 2012.   Approve

 B List of Demands: June 26, 2012.   Approve

 C Investment Report for the Month of May 2012.   Approve

6. TREASURER

7. GENERAL MANAGER

 A Ictus Consulting, LLC - Records Management and Libr ary Services: Professional 
Services Agreement Amendment No. 3

 The Board of Directors approve Amendment No. 3 to the Agreement for Professional Services 
between Las Virgenes Municipal Water District and Ictus Consulting, LLC in the amount of 
$43,680 for Fiscal Year 2012/13. 

8. FACILITIES AND OPERATIONS

 A Award of Bid: Annual Weed Abatement at Various Faci lities

 Authorize the General Manager to issue a purchase order to Venco Western, Inc. in the 
amount of $13,716.00 for weed abatement at Las Virgenes Reservoir and Rancho Composting 
Facility; and to VanderGeest Landscape Care in the amount of $5,900.00 for weed abatement 
services at Tapia Reclamation Plant and Morrison Tank site. 

 B Call for Bids: Sodium Hypochlorite  



 Approve the proposed bid schedule and the Notice Inviting Sealed Bids for supply and delivery 
of sodium hypochlorite. 

 C Malibu Bowl Waterline Replacement Project, Approval  of Plans and Specifications 
and Call for Bids

 Approve the plans and specifications for the Malibu Bowl Waterline Replacement Project; and 
authorize a Call for Bids in accordance with the project specifications and the proposed Bid 
Schedule 

 D Request For Proposal to Upgrade the District's Radi o System

 Authorize the General Manager to issue a Request for Proposal to interested radio system 
providers. The RFP is to replicate the existing radio system analog functionality in digital format 
for repeaters, hand held radios, desktop radios, and mobile vehicle radios in the new narrow 
band format. In addition to providing the recommended radio equipment, proposals will include 
pricing, cost of ownership and purchasing options for the equipment and provide a 
recommendation, demonstration and quote for an integrated GPS technology software 
program to track the GPS capability of each radio. 

 E Tapia Influent Pipeline and Valve Replacement Proje ct - Ratification of Change 
Order No. 1  

 Ratify Change Order No. 1 in the amount of $25,580.00 to the Tapia Influent Pipeline & Valve 
Replacement Project for a revised contract amount of $260,819.00. 

9. FINANCE AND ADMINISTRATION

 A Proposed LVMWD Operating and Capital Budgets for Fi scal Year 2012/13

 Adopt the Proposed Budget for Fiscal Year 2012/13 

10. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

11. FUTURE AGENDA ITEMS

12. CLOSED SESSION 

 A Conference with District Counsel - Property Lease ( Government Code Section 
54956.8): 

1. Millgee Investment Company, Inc.  

13. OPEN SESSION AND ADJOURNMENT

 



  

June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Backbone Improvement Program

SUMMARY:

The Backbone Improvement Program identified in the 2007 master plan includes transmission main 
improvements in Agoura Hills that will soon be complete, transmission main improvements in Calabasas that 
will soon go out to bid, expansion of the Westlake Filtration Plant, modernization of Westlake Pump Station 
and a 5-million gallon tank at the Las Virgenes Reservoir.  
 
In 2009, an alternative study that looked at a variety of alignments and options for the improvements was 
completed. In October of 2009, the board approved the Alternative Study and certified a Mitigated Negative 
Declaration (MND) for the program. The MND analyzed two sites for the tank, site A near the saddle dam and 
site C across the reservoir from the filter plant. Since the certification of the MND additional reports and 
investigations have been completed that looked at the effects of blasting and blasting plans, the potential for 
Valley Fever from the excavation, construction traffic volumes and mitigation, geotechnical conditions, visual 
impacts and the use of an alternative route to site C. This material was presented to the board and public and 
can found on the district's web site. None of the reports and investigations changes the conclusions, potential 
impact and mitigation measures in the MND.  
 
Staff recommends that site A is selected as the preferred site for the 5-million tank and that the backbone 
improvement program proceeds as planned.  

RECOMMENDATION(S):

Select Site A as the preferred site for the 5-million gallon tank associated with the Backbone Improvement 
Program and direct staff to proceed with the design process and make a finding that no new information or 
substantial changes in the project or substantial changes have occurred in circumstances related to project 
that would require a subsequent CEQA document for the Backbone Improvement Program. 

FINANCIAL IMPACT:

There is sufficient budget to proceed with the design of the tank. 

DISCUSSION:

The 5-million gallon tank is one component in the Backbone Improvement Program. The preferred site for the 
tank is site A located near the saddle dam at the Las Virgenes Reservoir. The construction access for this 
site will be public streets including Three Springs Drive and Torchwood Place. This site and site C located 
across the reservoir from the treatment plant were analyzed in the Mitigated Negative Declaration (MND) 
certified by the board in October 2009. The MND considered 16 different issues from Aesthetics to Utilities 
and Service Systems. All potential impacts were considered "Less than Significant" and thirty mitigation 
measures were included. Comments were received from the cities from Agoura Hills, Calabasas and 
Westlake Village among others. These comments were incorporated into the document before certification. 
After certification of the MND additional studies and investigations were completed that included a blasting 
evaluation and suggested blasting plan; additional geotechnical investigations at sites A and C; an 
investigation for the potential of Valley Fever including site testing; construction traffic volumes estimates and 
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traffic management techniques and refined capacity analysis. None of these studies and investigations 
changed the conclusions in the MND. There is no new information, changes or changes in circumstances 
that require major revisions of the document therefore; there is no need to update the certified MND. 
 
Mitigation measures include consultation with the City of Westlake Village and the community when 
developing the blasting plan and public notification plan, traffic management and landscaping. This has not 
changed and the city and community will be included during the design process. When evaluating proposals 
from design firms an emphasis will be put on not only their technical ability but also their ability to support the 
public involvement in the process and include design features that reduce capital and operational costs.  
 
A study was completed that looked at alternative routes from Truinfo Drive and Yager Way to site C. In all 
cases, these alternative routes were much more expensive than routing traffic on existing public streets and 
additional environmental concerns were identified that have not been addressed. If the board decides to 
proceed with site C and an alternative route then a subsequent environmental document needs to be 
completed. If the board decides not to move forward with the tank then reconsideration should be given to 
moving forward with the entire backbone program because all components of the program work together.  
 
A letter from Lemieux & O'Neill explaining the environmental document process, excerpts from the MND 
related to the tank and the comment letter from the City of Westlake Village along with the district's response 
are attached. The full MND maybe found on the district web site.  

Prepared By: David R. Lippman, Director of Facilities and Operations

ATTACHMENTS:
Backbone Improvement
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Draft Report on Rate Study by Raftelis Financial Consultants, Inc.

SUMMARY:

The Board hired Raftelis Financial Consultants, Inc.("Raftelis") in July 2011 to conduct a rate study on user 
fees for the potable water, recycled water and sanitation enterprises. Raftelis has worked with the Board and 
staff. In addition to the work done at regular meetings, the Board held two special workshops specifically on 
rate structure and procedure. 
 
Raftelis has completed a draft for Board review with proposed user fees for three years beginning January 1, 
2013. The proposed rates and structure will be reviewed by the Board at the June 26 meeting as the Board 
may want refinements before the final report is issued. If the Board agrees with the proposals by Raftelis, the 
Board may direct that the report be issued in final form for Board approval and may direct staff to begin the 
Proposition 218 process to ultimately implement the rates beginning January 1, 2013. 

RECOMMENDATION(S):

Direct the consultant to issue a final report based upon decisions by the Board and direct staff to begin the 
Proposition 218 process. 

DISCUSSION:

Staff has reviewed the first draft of the Raftelis report and agrees with the recommendations on proposed 
potable water rates, which has already been discussed by the Board at the workshops. Staff has some 
concerns about the proposed rates for recycled water, and will seek Board direction on a policy for how 
recycled water is to be prices. 
 
The first draft report included assumptions about sanitation rates for commercial and multifamily units that, 
after much analysis on the part of staff and Raftelis, required modification. The policy on the sanitation user 
fees remains the same as that preliminarily approved by the Board, but the amounts are changing to a minor 
extent. The final draft will be issued by Thursday, June 21, so that it will be included with the agenda package 
that is delivered to the Board. This draft will also be available at the District Headquarters, Finance 
Department, for review by the public. 

Prepared By: Sandra Hicks, Director of Finance and Administration
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Special Meeting 
Action Plan 2012 Workshop 
February 21, 2012 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

February 21, 2012 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 9:00 a.m. on Tuesday, February 21, 2012. 
 

President Renger called the meeting to order at 9:13 a.m. 
 
The Pledge of Allegiance to the Flag was led by President Renger. 

 
Deputy Secretary Mundy called the roll.  Those answering present were Directors Bowman, 

Caspary, Peterson, Renger and Steinhardt.  The Chair declared a quorum present. 
 
2 Action Plan 2012 Workshop:  General Manager Mundy provided an overview of discussion items 
contained in the “Working Copy: FY2012/13 Strategic Plan and Future Activities” document. 
 
Board comments included: groundwater, can we use it for potable and what will it take; obtain information 
on the proposed Triunfo Sanitation District Consolidation; develop a glossary for acronyms; recycled 
water expansion and potable water reuse; Infrastructure Investment Plan, in clear English-why we make 
investment; rebate listing; public forum for water budgets and allocations; citizen communication 
committee, review Upper Calabasas Park for outreach pilot program; controllers for residential; 5-million 
gallon tank; update of recycled water connections and funding; list of areas to be reviewed by three 
people (real estate and copiers); Strategic Goal 7.1 Develop effective information and awareness 
programs, policy change - hire an independent consultant to evaluate the community outreach program, 
tank, rates, Delta, survey immediately (survey will help define our outreach program), mailer, focus 
groups, The Acorn assistance with ad in their paper; list of blogs for Conejo and other local blogs (Patch, 
Federation); and Prop 50/Prop 84, are any monies available or committed.  
 
3 Closed Session – Review General Manager’s Performance:  The meeting adjourned to Closed 
Session at 3:30 p.m. 
 
 The meeting reconvened into Open Session at 4:07 p.m. 
 
4 Adjourn:  The Chair declared the Special Meeting – Action Plan 2012 Workshop adjourned at 
4:08 p.m. with no action taken by the Board related to the Closed Session. 
 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
 
ATTEST: 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
 
(SEAL) 
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Ictus Consulting, LLC - Records Management and Library Services: Professional Services 
Agreement Amendment No. 3

SUMMARY:

On June 23, 2009, the Board of Directors approved a contract with Ictus Consulting, LLC to provide records 
management and library services for Fiscal Year 2009/10, which included a provision to extend the 
agreement for up to five additional one-year terms. 
 
On February 8, 2012, Ictus Consulting, LLC provided a proposal, which provides for a 0% increase for 
Records Manager and Library Assistant services. 
 
The terms have been negotiated and agreed to by both LVMWD and Ictus; and legal counsel has approved 
the language in Amendment No. 3. 

RECOMMENDATION(S):

The Board of Directors approve Amendment No. 3 to the Agreement for Professional Services between Las 
Virgenes Municipal Water District and Ictus Consulting, LLC in the amount of $43,680 for Fiscal Year 
2012/13. 

FINANCIAL IMPACT:

Funding for this expenditure was requested as part of the proposed LVMWD Budget for Fiscal Year 2012/13 
in account 701121.6235. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
Amendment No. 3

Exhibit "A"
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AMENDMENT NO. 3 

TO 

AGREEMENT FOR PROFESSIONAL SERVICES 

ICTUS CONSULTING, LLC 

 

 As of June 26, 2012, Las Virgenes Municipal Water District, hereinafter 
"DISTRICT," and Ictus Consulting, LLC, hereinafter "CONSULTANT," agree as follows: 
 
 1. Purpose.  
 This Amendment No. 3 modifies the Agreement for Professional Services between 
the parties dated June 23, 2009 (the Original Agreement), Amendment No. 1, dated June 
23, 2010, and Amendment No. 2, dated June 28, 2011, as set forth herein.  
 
 2. Amendment. 
 Section 3 of the Original Agreement is amended to read as follows: 
 
 “SECTION 3.    COMPENSATION  
 

 (a) Compensation shall be made on a time and material basis and shall include 
all reimbursement, not to exceed $43,680 for CONSULTANT'S expenses necessary for 
completion of the work.  Compensation is based upon the Ictus Consulting, LLC rate 
schedule dated February 8, 2012, attached as Exhibit “A”.  No additional compensation or 
expense reimbursement shall be paid by DISTRICT without express written consent by 
DISTRICT prior to the performance of work or the accrual of the expense. 
 

 (b)  CONSULTANT shall submit monthly billings stating services performed and 
the amount due for services rendered.  Monthly billings shall include position, hourly rate, 
hours worked, expenses, other direct costs, and total billing to date. The billing shall be 
reviewed by DISTRICT and upon determination that such billing reflects the actual work 
satisfactorily performed, payment shall be authorized therefore. DISTRICT will notify 
CONSULTANT of any questions regarding charges on the invoices within 14 days (2 
weeks) of receipt of the invoice.  Any charges not questioned within 14 days (2 weeks) 
of receipt of the invoice shall be considered satisfactory to the DISTRICT and invoice 
shall be due as provided for herein.   Payment shall be made to CONSULTANT through 
the DISTRICT'S normal disbursement procedure as promptly as is practical, but in no 
event more than thirty (30) days after receipt of invoice, provided CONSULTANT is not in 
breach of its obligations under this AGREEMENT.” 
 
 3. Amendment. 
 Section 4 of the Original Agreement is amended to read as follows:  
 

 “SECTION 4.  TIME FOR PERFORMANCE. 
 

 Performance under this amendment shall commence upon notification of the 
CONSULTANT by the DISTRICT.  The CONSULTANT shall complete the work on or before 
June 30, 2013.” 
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 4. Amendment. 

 Section 7 of the Original Agreement is amended to read as follows: 
 

 “SECTION 7.  INSURANCE. 

 
 CONSULTANT shall obtain and maintain during the life of this AGREEMENT the 
following insurance coverage: 
 
 (a) Comprehensive general liability in the amount of one million dollars 
($1,000,000) per occurrence and two million dollars ($2,000,000) aggregate.  A Special 
Insurance Endorsement naming DISTRICT, its elected, appointed boards, officers, 
agents, and employees as additional insured shall be provided on a form approved by 
DISTRICT Counsel. 
 
 (b) Automobile liability in the amount of one million dollars ($1,000,000) 
combined single limits per claim and aggregate for hired vehicles and non-owned 
vehicles. 

  
(c) CONSULTANT shall obtain and maintain, during the life of this AGREEMENT, 

Worker’s Compensation Insurance in the statutory amount.” 
 

 5. Amendment. 
 Section 14 of the Original Agreement is amended to read as follows:  
 
 “SECTION 14.  EFFECTIVE DATE AND PERIOD OF SERVICES. 
 
 (a) The period in which services are to be rendered under this amendment 
shall commence on July 1, 2012, and continue through June 30, 2013.   
 
 (b) This agreement may be extended by the CONSULTANT and DISTRICT upon 
mutually agreeable terms and compensation.” 
 
 6. Other. 
 Except as provided herein, the Original Agreement is reaffirmed.  
 

Las Virgenes Municipal Water District Ictus Consulting, LLC 
 
 
By:  ______________________________ By: __________________________ 
Lee Renger, President    Cynthia J. Nunes, Principal 
 
Date:  _____________, 2012.   Date: _____________, 2012. 
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ATTEST: 
 
 
By:  _______________________________     
Charles Caspary, Secretary 
 
(Seal) 
 
 
APPROVED AS TO FORM: 
 
 
By: _______________________________ 
Wayne K. Lemieux, District Counsel 
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Award of Bid: Annual Weed Abatement at Various Facilities

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as 
authorized in the Joint Powers Authority Agreement.  

SUMMARY:

Staff received bids for annual weed abatement services and is recommending selection of the lowest 
responsive bidder for each site. 

RECOMMENDATION(S):

Authorize the General Manager to issue a purchase order to Venco Western, Inc. in the amount of 
$13,716.00 for weed abatement at Las Virgenes Reservoir and Rancho Composting Facility; and to 
VanderGeest Landscape Care in the amount of $5,900.00 for weed abatement services at Tapia 
Reclamation Plant and Morrison Tank site. 

FINANCIAL IMPACT:

The Fiscal Year 2011-12 budget provides funding in the operating budgets for weed abatement at all 
facilities. 

DISCUSSION:

Annually, the District must comply with the County of Los Angeles Weed Abatement Division's notice to 
destroy weeds and to remove brush, rubbish and refuse prior to fire season by June 30th. The work is 
performed under contract for the District's largest sites, including Tapia Water Reclamation Facility, Rancho 
Las Virgenes Composting Facility, Las Virgenes Reservoir and Morrison Tank. On April 24, 2012, the Board 
authorized a Call for Bids. Bid packages were sent to 11 companies and bids were received as follows: 
 

2012 Weed 
Abatement 
Bids 

Safe & 
Beautiful 
Tree 
Company, 
Inc. 

Mariposa 
Landscaping 
Inc. 

Executive-
Suite 
Services, Inc. 

Venco 
Western, Inc.  

VanderGeest 
Landscape 
Care 

Tapia $10,377.00 $16,420.00 $6,345.00 $4,759.00 $4,640.00 
LVR $13,997.00 $28,625.00 $10,995.00 $8,957.00 $14,800.00 
Morrison  $3,500.00 $7,800.00 $3,222.00 $1,447.00 $1,260.00 
Rancho No Bid $14,400.00 $5,667.00 $4,759.00 $5,800.00 

Prepared By: Larry J. Miller, Water System and Facilities Mananger
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids: Sodium Hypochlorite 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as 
authorized under the Joint Powers Authority Agreement. 

SUMMARY:

Sodium hypochlorite is used for the disinfection of effluent at the Tapia Water Reclamation Facility and for the 
treatment of potable water at the Westlake Filtration Plant. The current sodium hypochlorite contract with JCI 
Jones Chemicals will expire August 8, 2012. Therefore, it is necessary at this time to go out to bid for this 
product once again. Staff is proposing a one-year contract with two one-year renewal options. 

RECOMMENDATION(S):

Approve the proposed bid schedule and the Notice Inviting Sealed Bids for supply and delivery of sodium 
hypochlorite. 

FINANCIAL IMPACT:

The 2012/2013 budget provides $305,000 for Tapia and $15,000 for the Westlake Plant for the purchase or 
sodium hypochlorite. 

DISCUSSION:

Bids will be requested according to the following schedule: 
 

 
The successful bidder will be awarded the contract based on a combination of pricing, reliability, and 
customer service. 

Board Authorization Tuesday, 06/26/2012

First Newspaper Advertisement Monday, 07/02/2012

Second Newspaper Advertisement Monday, 07/09/2012

Bid Opening Monday, 07/16/2012

Award of Contract Tuesday, 07/24/2012

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Notice Inviting Sealed Bids
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
 

FOR SUPPLY AND DELIVERY OF 
 

Sodium Hypochlorite 
 

FOR 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 
 
NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes 
Municipal Water District invites and will receive sealed proposals (bids) up to the 
hour of 3:00 P.M. on Monday, July 16, 2012, for the supply and delivery of 
sodium hypochlorite.  Bids received after the time stated in the Call for Bids will 
not be accepted and will be returned, unopened, to the bidder.  The time shall be 
determined by the time on the receptionist telephone console in our 
Headquarters lobby. Proposals will be publicly opened and read aloud at the 
office of the District, 4232 Las Virgenes Road, Calabasas, California. 
 
Said bids shall conform to and be responsive to the Specifications and Contract 
Documents for said work as heretofore approved by the District. 
 
Each bid must be on the District bid form and shall be sealed and filed with 
the secretary of the District at or before the time stated in this Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents 
shall become part of the contract.  The Board of Directors of Las Virgenes 
Municipal Water District reserves the right to reject any and all bids and to waive 
any and all irregularities in any bid.  No bidder may withdraw his bid after the said 
time for bid openings until 60 days thereafter or until the District has made a final 
award to the successful bidder or has rejected all bids, whichever event first 
occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) 
under which the bids are compared and contract(s) are awarded. 
 

 
BY ORDER OF THE BOARD OF DIRECTORS OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 

 
 
 
Dated_______________________  
 
____________________________ 
Charles P. Caspary 
Secretary of the Board 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Malibu Bowl Waterline Replacement Project, Approval of Plans and Specifications and Call 
for Bids

SUMMARY:

On February 28, 2012, the Board authorized the General Manager to issue a purchase order to Toro 
Enterprise in the amount of $40,195 for a two-phase construction project to reconnect the watermain that was 
disconnected in the 1980s due to a landslide. Phase one totaled $13,061.00 and included locating and 
exposing the ends of the disconnected main and performing video inspection to assess the integrity of the 
main. If the video inspection showed the main to be intact, phase II construction involved hydraulic pressure 
testing , disinfection, removal of temporary water connections and restoring regular water connections to the 
residents. 
 
During the Phase I construction, it was found that most of the water main was missing. The remaining water 
mains were also damaged and could not be reused. Staff did not authorize the Phase II construction and 
decided that a replacement main is needed in the area.  
 
Staff administratively approved a Professional Services Agreement in the amount of $16,175 with Phoenix 
Civil Engineering, Inc. to prepare engineering design, construction plans and specifications for the 
replacement of approximately 500 feet the water mains and 4 water service connections. The construction 
plans and specifications are now completed. 
 
The proposed schedule is as follows: 
 

 

Call for Bids June 26, 2012 
1st Advertisement July 11, 2012 
2nd Advertisement July 18, 2012 
Mandatory Pre-bid Job Walk July 30, 2012 
Bid Opening August 8, 2012 
Project Award August 28, 2012 
Project Completion November 9, 2012 (75 calendar 

days) 

RECOMMENDATION(S):

Approve the plans and specifications for the Malibu Bowl Waterline Replacement Project; and authorize a 
Call for Bids in accordance with the project specifications and the proposed Bid Schedule 

FINANCIAL IMPACT:

The FY 2011-12 budget provides funding of $65,000 for the proposed project. Staff will request additional 
appropriation once the bids are opened. 

Prepared By: John Zhao, P.E., Principal Engineer
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ATTACHMENTS:
Notice Inviting Bid
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NOTICE INVITING SEALED PROPOSALS (BIDS) 
MALIBU BOWL WATERLINE REPLACEMENT PROJET 

NOTICE IS HEREBY GIVEN that the Board of Directors of Las Virgenes Municipal Water 
District invites and will receive sealed proposals (bids) up to the hour of ___3:00 P.M.__ 
on August 8, 2012, for furnishing the work described in the contract documents. Bids 
received after the time stated in the Call for Bids will not be accepted and will be returned, 
unopened, to the bidder.  The time shall be determined by the time on the receptionist 
telephone console in our Headquarters lobby.  Proposals will be publicly opened and read 
aloud at the office of the District, 4232 Las Virgenes Road, Calabasas, California.  Said 
bids shall conform to and be responsive to the Specifications and Contract Documents for 
said work as heretofore approved by the District.   
 
A mandatory pre-bid tour will be conducted at __9:00 a.m._ on ___July 30, 2012__.  The 
meeting will begin at the District headquarters at 4232 Las Virgenes Road, Calabasas, CA 
91302.  Attendance at the pre-bid conference is a condition precedent to submittal of the 
bid and the District will not consider a bid from any bidder not represented at the pre-bid 
conference.  Questions regarding the project may be directed to Lindsay Cao, P.E., at 
818-251-2163_. 
 
Sets of contract documents may be purchased at the District office upon payment by 
check of thirty-five dollars ($35) for each set requested. Checks shall be made payable 
to the Las Virgenes Municipal Water District.  Purchase price will not be refunded 
 
Each bid must be on the District bid form and shall be sealed and filed with the secretary 
of the District at or before the time stated in the Notice. 
 
All terms and conditions contained in the Specifications and Contract Documents shall 
become part of the contract.  The Board of Directors of Las Virgenes Municipal Water 
District reserves the right to reject any and all bids and to waive any and all irregularities in 
any bid.  No bidder may withdraw his bid after the said time for bid openings until 60-days 
thereafter or until the District has made a final award to the successful bidder or has 
rejected all bids, whichever event first occurs. 
 
The Board of Directors of the District reserves the right to select the schedule(s) under 
which the bids are to be compared and contract(s) awarded. 
 
    
BY ORDER OF THE GOVERNING BODY OF 
LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

 
______________________          
Dated       Charles P. Caspary 
       Secretary of the Board 
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Request For Proposal to Upgrade the Distric t's Radio System

SUMMARY:

The Las Virgenes Municipal Water District owns and operates a land mobile radio system that utilizes 25 kHz 
efficiency technology. Federal regulations require that on January 1, 2013 all public safety and business 
industrial land mobile radio systems operating in the 150-512 MHz radio bands (25 kHz efficiency 
technology) must begin operating using at least 12.5 kHz efficiency technology. 

RECOMMENDATION(S):

Authorize the General Manager to issue a Request for Proposal to interested radio system providers. The 
RFP is to replicate the existing radio system analog functionality in digital format for repeaters, hand held 
radios, desktop radios, and mobile vehicle radios in the new narrow band format. In addition to providing the 
recommended radio equipment, proposals will include pricing, cost of ownership and purchasing options for 
the equipment and provide a recommendation, demonstration and quote for an integrated GPS technology 
software program to track the GPS capability of each radio. 

FINANCIAL IMPACT :

The Budget for Fiscal Year 2012-2013 includes a budget of $96,000.00 under Job No. 10490 for a 
replacement radio system. 

DISCUSSION:

The Federal Communication Commission (FCC) mandated that all public safety radio systems will operate in 
the 12.5 kilohertz (or "narrow band" range) by January 1, 2013. The mandate is a response to the crowding 
in the 150-512 MHz radio band range. The new "narrow band" technology is made possible by utilizing digital 
technology. 
 
The District currently uses an aging analog radio system that operates in the soon to be proscribed range. 
The district's radio system consists of hilltop repeaters, hand held units, desktop, and mobile radios for 
communication between staff. Although cellular telephones can also be used in a similar manner, personnel 
at Tapia, Rancho, Customer Service, and the Westlake Water Treatment Facility presently use the radio 
system extensively. 
 
Maintaining a robust communication system is a priority in the event of emergency situations and radio 
systems are more likely to remain operable than cellular telephone technology following a significant disaster 
or emergency event. Following the 1994 Northridge earthquake, both land-line and cellular telephone 
communications experienced severe interruptions in service. It is expected that interruption in cellular 
telephone service will be exacerbated in future emergency situations as more telephone land-line services 
are converted to cellular telephone service. In fact, newer cellular telephone technology is so impacted that 
experts have estimated it may take days to weeks to rebuild the cellular phone system following an event 
similar to the Northridge earthquake.  

Prepared By: Larry J. Miller, Water Systems and Facilities Manager
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District Radio & Repeater Replacement 

     

    General: 
  This work will consist of replacement of the following equipment: 

1. 70 Hand Held Radios 

2. 78 Mobile Radios 

3. 3 Repeaters 

4. 10 Base units 

5. Equipment must meet / exceed 2013 FCC narrow banding requirements.  

6. Equipment must meet Military Spec 810. 

7. Must be able to upgrade to 2018 requirements. 

8. Must have capability of wide area linking of repeaters through Intranet IP. 

9. Two Channel capabilities (Channel 1 voice, Channel 2 GPS). 

 

Proposed replacements: 
1. 51 Industrial Field Technician radios- Motorola XPR 6550 or Equivalent. 

2. 19 Slim Industrial “Supervisor” radios- Motorola SL 7550 or Equivalent. 

3. 10 base units; Motorola XPR 4550 Desktop microphone & antenna. 

4. 78 Mobile (Vehicle radios) - Motorola XPR 4550 or Equivalent. 

5. 3 Repeaters- Motorola XPR 8300 or Equivalent. 

6. 2 multi-gang chargers (charge up to five radios) for Tapia and Rancho 

7. 70 desktop chargers (supplied with radios) 

     

 

 

 

 

     Timeline: 
  Equipment ordered, delivered, installed, and fully functional 4 months after issuance of 

      Purchase order. 

 

     Quote: 
 

 Quote will include: 

1. Total Cost for Equipment, programming, and reliable operation. 

2. Price to purchase equipment outright. 

3. Price to Lease to Own (if offered). Includes Installation and reliable operation. 

4. Credit for used equipment (if offered). ITEM 8D



5. All Licensing costs (example; FCC / GPS). 

6. Warranty / (Detailed warranty document). 

7. Interfacing and programming to master GPS locating software. 

8. Master GPS locating software (full featured). 

9. GE MDS Scada system software / programming. 

10. Total Cost to install Mobile radios and Repeaters. 

11. GPS server cost. 

 

 

Current Repeater Information: 

 
Warner Tank Repeater: 

 

This repeater is a UHF GE MASTR II built in 1988.  The duplexer is also of the same vintage and is a 4 Cavity 

Duplexer.  Current technology utilizes 6 Cavity Duplexers.  25 kHz 

 

Saddle Peak Tank Repeater: 

 

This repeater is a UHF Kenwood TK-820 Repeater that was built in the early 1990’s.  It utilizes a vintage 4 

Cavity Duplexer. 25 kHz 

 

Castro Peak Repeater: 

 

This repeater is a UHF GE MASTR II built in late 1987 and uses a vintage 4 Cavity Duplexer. 25 kHz   
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Influent Pipeline and Valve Replacement Project - Ratification of Change Order No. 1 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. This recommendation is before the LVMWD Board of Directors for action, as administering agent, as 
authorized under the Joint Powers Authority Agreement. 

SUMMARY:

The 20" and 24" influent force mains transport raw sewage from Tapia's influent pump station to the primary 
clarifier tanks. Several failures of these steel pipelines and the inoperability of valves within the pump station 
necessitated their replacement. On January 9, 2012, the Board awarded the contract to perform the required 
maintenance to GSE Construction. 
 
Change Order No. 1 includes the replacement of an existing 20-inch valve in the influent pump station. 
District staff determined that the existing valves on the 20-inch line were inoperable and at least one must be 
replaced now in order for the contractor to isolate certain working area and complete the work. Change Order 
No. 1 was administratively approved and is being brought before the Board for ratification. The amount of 
Change Order No. 1 is $25,580.00. Because all of the valves in the pump station are of similar vintage and 
are near the end of their useful life, subsequent change orders for the replacement of valves may be brought 
before the Board for approval.  

RECOMMENDATION(S):

Ratify Change Order No. 1 in the amount of $25,580.00 to the Tapia Influent Pipeline & Valve Replacement 
Project for a revised contract amount of $260,819.00. 

FINANCIAL IMPACT:

Change Order No.1 increases the total contract amount to $260,819.00. These improvements will be funded 
through CIP Work Order Account 10462. No appropriations are required. 

DISCUSSION:

Upon commencement of construction activities, the GSE Construction noted that they were unable to isolate 
the portions of the force mains required for replacement. After a series of tests on the pipeline and valves in 
the pump station, District staff confirmed that each of the valves in the pump station allowed flow to pass 
through the system. In order to provide the contractor with site conditions suitable for continuing the work, 
staff authorized the contractor to purchase and install a 20-inch valve so that the force mains can be isolated.  

Prepared By: James Spicer II, Associate Engineer
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June 26, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed LVMWD Operating and Capital Budgets for Fiscal Year 2012/13

SUMMARY:

Staff has proposed a $61.5 million budget for operations and capital improvement projects for FY12/13. The 
Board reviewed the preliminary budget at the regular meeting held on April 24, 2012. The Joint Powers 
Authority (JPA) operating and capital budgets will be considered for adoption at the regular JPA meeting on 
June 4, 2012. 

RECOMMENDATION(S):

Adopt the Proposed Budget for Fiscal Year 2012/13 

DISCUSSION:

The financial model developed during the rate study approved in 2007 has proven very useful in determining 
whether the District is meeting its working capital and reserve goals annually, as defined in the District's 
Adopted Financial Policies. Based upon expenses and revenues, year to date, the Recycled Water and the 
Sanitation Operating and Replacement Fund's working capital will meet their reserve goals. The Potable 
Water Operating Fund will continue to have an operating deficit until rates can be adjusted in the future. In 
July, 2011, the Board selected Raftelis Financial Consultants to conduct a rate study on the District's three 
enterprises and provide a rate proposal for three years, beginning January 1, 2013. Potable water rates will 
also include a pass through for the annual MWD rate increases, also on January 1 of each year. 
 
Potable Water Operating working capital is decreasing rapidly due to the initiation of water budgets in 
September 2009 through April 2011 and the vigorous efforts of our customers to conserve water during 
drought conditions, thus avoiding the payment of penalty fees for going over budget. And although the District 
approved the pass-through of unanticipated MWD wholesale water rate increases, the current tiered rates do 
not cover all of the operating costs for potable water. Although the projected volume of water sales is 
increasing, the volume of sales is not increasing at a rate to offset costs in the near future. 
 
Board members will receive the proposed budget with their agenda package. The proposed budget 
document is available for review by the public at District Headquarters, 4232 Las Virgenes Road, Calabasas, 
or online at the District's website (www.lvmwd.com). 

Prepared By: Sandra Hicks, Director of Finance and Administration
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	Performance under this amendment shall commence upon notification of the CONSULTANT by the DISTRICT.  The CONSULTANT shall com
	BY ORDER OF THE BOARD OF DIRECTORS OF
	LAS VIRGENES MUNICIPAL WATER DISTRICT

