
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM June 12, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of June 12, 2012, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Solar Cup Sponsorship Appreciation  

 B Backbone Improvement Program

 Provide direction to staff to place on the June 26, 2012 agenda an item to select a preferred 
site for the tank and proceed with design. 

 C Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Regular Meetings of March 27, 2012, April 24, 2012 and May 8, 2012; and 
Special Meeting of April 18, 2012.   Approve

 B List of Demands: June 12, 2012.   Approve

 C Directors' Per Diem: May 2012.   Ratify

6. TREASURER

7. BOARD OF DIRECTORS

 A General Manager Recruitment  

 Approve the selection of Mathis Consulting Group for recruitment of the General Manager. 

8. FACILITIES AND OPERATIONS

 A Building # 1 Improvement Concepts  

 Provide further direction to staff. 

9. FINANCE AND ADMINISTRATION

 A Review of Strategic Plan and Future Activities for Fiscal Year 2012/13

 Provide direction to staff on the Strategic Plan and Future Activities, which will be included in 
the proposed Annual Budget on June 26, 2012. 

 B Award of Bid: Janitorial Services  

 The Board of Directors authorize the General Manager to issue a one year contract with four 
additional one-year renewal options to Star Brite Building Maintenance, to provide the janitorial 
services to all District facilities at the price of $5,438.75 per month. 

10. INFORMATION ITEMS 



 A Claim from Darcie Heyes

 B Long Valley Road Waterline Replacement Project Chan ge Order No. 1  

11. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

12. FUTURE AGENDA ITEMS

13. CLOSED SESSION 

14. OPEN SESSION AND ADJOURNMENT
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June 4, 2012 

To: John Mundy, General Manager 

From: David Lippman, P.E., Director of Facilities & Operations 

Subject:  BACKBONE IMPROVEMENT PROGRAM 

The Backbone Improvement Program that was indentified in the 2007 Potable Water Master Plan 
consists of transmission main improvements in Agoura Hills and Calabasas, expansion of the Westlake 
Treatment Plant, modernization of the Westlake Pump Station and a 5‐million gallon tank located at the 
Las Virgenes Reservoir.  All of these facilities are necessary to correct the storage and supply deficiencies 
that exist today and provide for future growth.   In October of 2009 the board approved the Alternative 
Study and certified the Mitigated Negative Declaration for the program.   The transmission main 
improvements in Agoura Hills are completed and a call for bids for the transmission main improvements 
in Calabasas is scheduled for August of 2012.   

The Backbone Improvement Program will: 

• Address a deficiency of 4 million gallons of storage in the western portion of the district. 
• Provide 1 million gallons of storage for future growth based on a population increase of 16 % to 

22%. 
• Meet a projected 17% increase in water demand. 
• Assure sufficient supplies to meet regulatory fire protection requirements.  
• Increase the rated capacity of the Westlake Filtration Plant from 16.7 MGD to 20 MGD to meet 

peaking demands. 
• Provide supply and storage capacity that allows the district to meet winter time demands when 

supply is interrupted from MWD and no emergency supply is available from LADWP.   

The basis of design for these facilities is: 

• Title 22 of the California Code of Regulations that requires the district to have the ability to meet 
maximum day demand at all times. 

• Regulation No. 8 of the Los Angeles County Fire Department that requires the district to meet a 
fire flow of 5,000 gallons per minute for 5 hours. 

• Provide sufficient storage, 8 – 10 hours, in both the western and eastern portion of the 
backbone system allowing the filtration plant to be brought on line in an emergency. 

• Meet winter time demands when supplies are interrupted from MWD and there is no 
emergency supply from LADWP.  

• Provide a safe and reliable supply of potable water and fire protection to the whole district. 

If these facilities are not constructed there is a risk of low pressures, water outages and inadequate 
emergency supplies and fire flows.   
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• There is not enough storage in the western portion of the backbone system to supply water 
to customers during an emergency.    

• There is not enough capacity in the system to supply even winter time demands with a loss 
of water from MWD and LADWP.    

• Growth will occur in the district and demands will approach pre‐drought demands in the 
very near future, even with meeting the state mandated 20 % reduction by 2020 goal the 
backbone system does not have the capacity to meet these needs. 

• District wide demands would have to drop to 1987 levels which is a sustained reduction of 
38% from 2007 to eliminate the need for the tank and backbone improvements. 

• The district will not meet its regulatory requirements under Title 22 or the Los Angeles 
County Fire code. 

The attached technical memorandums address in detail the need for the tank, the basis of design, 
supply capacity, post drought water demands and the level of conservation needed to eliminate the 
need for the tank.     

Staff’s recommendation to move forward with the improvements is unchanged.  There has been a delay 
of over a year and a half from the original schedule. The district has been fortunate that this delay 
occurred during a drought when demands were suppressed because of mandatory water use 
restrictions. The design of the tank at Site A needs to start as soon as possible, the call for bids for the 
Calabasas transmission main improvements should move forward as planned, and following a call for 
bids for the tank, design of the filtration plant expansion and modernization of pump station should 
move forward.   All facilities should be completed within the next 4 to 5 years. 
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June 4, 2012 

To: John Mundy 

From: David Lippman, P.E. 

Subject: DESIGN BASIS AND NEED FOR 5‐MILLION GALLON TANK 

What is the basis of design for a storage tank in a water distribution system? 

Three components are considered when designing a water storage tank.  The first is fire flow as defined 
by Los Angeles County Fire Department Regulation 8.  The type and size of structures served by the tank 
determine the fire flow.  Fire flows are expressed as a flow rate, in gallons per minute, for duration, in 
hours.   Knowing the flow rate and duration, the volume of water needed to meet the fire flow can be 
calculated.   In the western and eastern portion of the backbone system the greatest fire flow 
requirement is 5,000 gallons per minute for 5 hours1.   The volume of storage needed to meet this fire 
flow is 1,500,000 gallons2.   

The next two components are based on maximum day demand (MDD) or the maximum consumption 
that will occur on any single day in gallons per minute.  The use of MDD is required by California Code of 
Regulations Title 22 that states “At all times, a public water system’s source(s) shall have the capacity to 
meet the system’s maximum day demand.”3  Consumption is also defined by average day demand (ADD) 
or the yearly use divided by 365 days and peak hour demand (PHD) or the maximum consumption for 
any single hour during the maximum day, both measured in gallons per minute.   

Operational storage is the volume of water needed to meet demand beyond the pumping duration and 
capacity of the system.  The shorter the pumping duration the greater the volume of operational storage 
is needed.   The backbone system is designed for 24 hour pumping with a pumping rate equal to the 
maximum day demand.   Seven hours of MDD are needed for operational storage based on the diurnal 
curve for the backbone system.   

                                                            
1 Private schools, hotels, apartments, high rises, commercial, industrial over 35,000 square feet such as Oaks Christian School 
and the Four Seasons require this fire flow.   
2 5,000 gallons/minute * 5 hours * 60 minutes/hour = 1,500,000 gallons 
3 Title 22, Division 4, Chapter 16, Article 2, 64554 (a) of the California Code of Regulations, California Waterworks Standards. 
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Based on the Master Plan 3.86 million gallons of storage are needed to meet current demands and 4.48 
million gallons of storage are needed to meet future demand in the western portion of the backbone 
system.  

What storage is needed when different maximum day demands are used? 

Operational and emergency storage make up the bulk of storage needed in a distribution system.  
Because these volumes are based on MDD, the amount of storage needed can vary depending on what 
MDD is used.  The following table shows the results of needed storage in the western portion of the 
backbone system based on several different conditions.   The smallest amount needed is 0.36 million 
gallons if 2010 actual MDD was used.  In 2010 mandatory water allocations were in place which 
artificially depressed demand.  The largest amount needed is 4.48 million gallons using the Master Plan 
2030 projection.   

 

Needed storage varies from 0.36 to 4.48 million gallons depending on the maximum day demand that is 
used to calculate operational and emergency storage.   

Which recommended maximum day demand should be used?   

The Master Plan predicted a 3.86 million gallon shortage based on an estimated 2007 MDD, based on 
the actual 2007 MDD the shortage was 3.02 million gallons.  Voluntary water reductions in 2008 reduced 
demand about 10% and in 2009 and 2010 mandatory water allocations reduced demands 28% from 
2007 levels.   In 2011, demands increased 5%.  A similar pattern occurred in the 1990 ‐1991 drought.   
From a high of 21,328 acre feet in 1989 demands were reduced 28.5% in two years because of 
mandatory conservation measures.  Within six years, demands were back to 1990 levels.  During this six 
year period there was modest growth, a continued focus on conservation and normal weather patterns.   
The same pattern can be expected between 2010 and 2016; modest growth, continued focus on 
conservation and normal weather patterns.  By 2016 or earlier it is not unreasonable to anticipate that 
demands will grow back to 2007 – 2008 levels.    

                                                                                                                                                                                                
6 2006 actual MDD was 30,500 gpm 
7 40% of system wide MDD is in the western portion of the backbone system the primary service area of the tank   

 

Condition MDD Fire Flow Operational Emergency
Storage 
Required

Existing 
Storage

Needed 
Storage

(GPM) (MG) (MG) (MG) (MG) (MG) (MG)
2007 Actual 12,114      1.50           5.09           3.63           10.22         7.20           3.02           
2010 Actual 8,414         1.50           3.53           2.52           7.56           7.20           0.36           
2011 Actual 8,690         1.50           3.65           2.61           7.76           7.20           0.56           
2007 MP - 2006 Estimate 13,272      1.50           5.57           3.98           11.06         7.20           3.86           
2007 MP - 2030 14,134      1.50           5.94           4.24           11.68         7.20           4.48           
2010 UWMP - 2020 w/o conservation 12,711      1.50           5.34           3.81           10.65         7.20           3.45           
2010 UWMP - 2020 with conservation 10,169      1.50           4.27           3.05           8.82           7.20           1.62           
2010 UWMP - 2030 w/o conservation 13,559      1.50           5.69           4.07           11.26         7.20           4.06           
2010 UWMP - 2030 with conservation 10,847      1.50           4.56           3.25           9.31           7.20           2.11           
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The use of either the estimated 2007 MDD from the master plan or the actual 2007 MDD should be used 
to determine the current shortage deficient of 3.02 to 3.86 million gallons.   

It is prudent when designing and constructing facilities with life spans of over 50 years to include 
capacity for future needs.  Both the Master Plan and Urban Water Management Plan projected needs to 
2030, only 18 years in the future.   Projections for needed storage range from 2.11 million gallons to 
4.48 million gallons.  The 2.11 million gallons assumes that the 246 gallons per capita per day 20 by 2020 
target is maintained to 2030.  The 2.11 million gallons is less than what is required now.   The Master 
Plan projects 4.48 million gallons by 2030 and the Urban Water Management Plan projects 4.06 million 
gallons if 20 by 2020 levels are not realized.    It is likely that future per capita per day consumption will 
fluctuate between current levels and the 20 by 2020 level depending on weather, growth and 
availability of water.  Storage facilities need to have the capacity to meet these fluctuations in demand. 

Four to five millions gallons of additional storage is needed to meet current and future needs.   

What alternatives are there to the tank? 

Fire flows, emergency supply, maximum day demand and peak hour demand can be met in a variety of 
ways and each water system uses a unique mix of storage, supply and pumping to meet these needs.   
The district uses a combination of pumping and storage to meet these needs8.  In the backbone system 
24 hour pumping is used already, reducing storage volumes, so if increased pumping was used pump 
station capacity would have to be increased and larger, longer transmission mains would be needed.   
This increased capacity would be needed from the MWD connection in Calabasas across the district to 
Las Virgenes Reservoir, not only in the western portion of the backbone system.   Relying on pumping to 
meet fire flow and emergency supply requires that stand‐by power be available at all times at the pump 
stations.  

Meeting demand with pumping rather than storage will require extensive increases in pumping capacity, 
larger and longer transmission mains and emergency power facilities.   

If conservation that reduces demand was used to eliminate the need for the tank then maximum day 
demands must drop to a level where existing storage is sufficient.  To achieve this level demands would 
have to drop 35 to 38 percent district wide.  This is similar to the annual demands seen in the late 1980s.   

If conservation is used to eliminate the need for storage consumption levels must drop back to 1987 
levels. 

What could happen if the tank is not built? 

Maximum day demands can occur more than once a year, the most common time this happens is during 
extended heat spells in the summer time.  During this condition the system is operating at or near 
capacity.  Any failure in the system such as a power outage at a major pump station or the filtration 

                                                            
8 Peak hour demand is the highest demand hour during the maximum day.  Pump stations are designed to not only replenish 
tanks but also to meet peak hour demands.   
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plant would cause drops in system pressures impacting service.  In a prolonged event some areas will 
experience water outages.   If a structure fire occurs during the times where demand is at or near 
maximum day demands there will not be adequate supplies to meet fire flow or demands.  

Without additional storage there is a risk of low pressures, water outages and inadequate emergency 
supplies and fire flows.  

Should the tank be constructed now?   

Yes, the tank should be constructed now.  There is a current deficiency in system storage that creates a 
risk of low pressures, water outages, inadequate emergency supplies and fire flows.   The district is 
unable to meet maximum day demand at all times as required by Title 22.   Four to five million gallons of 
storage is needed to negate the risk, meet Title 22, LACFD regulations and provide facilities for future 
needs.   

The tank should be built now to avoid risks, meet regulatory requirements and future needs.   
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June 4, 2012 

To: John Mundy 

From: David Lippman, P.E. 

Subject: POTABLE WATER SYSTEM SUPPLY CAPACITY  

Where does the district’s supply of water come from under “normal” conditions? 

There are two main sources of supply for the district, purchased water from the Metropolitan Water 
District of Southern California (MWD) and the Las Virgenes Reservoir/Westlake Filtration Plant.    There 
are three MWD connections; LV‐1, LV‐2 and LV‐3.  LV‐1 is the original source of supply and was used 
prior to construction of the MWD Jensen Treatment Plant and Calabasas Feeder.  It is rarely used now 
and is limited in capacity. There are two small areas in Woolsey Canyon and Box Canyon served from 
connections with the City of Simi Valley and Ventura County. 

LV‐2 is the primary supply of water to the majority of the district and is located in Calabasas at the end 
of the MWD Calabasas Feeder.   LV‐3 is the source of supply to the district’s service area located north of 
the 118 Freeway in Chatsworth; this area cannot currently be served by the Westlake Treatment Plant. 

The Las Virgenes Reservoir and Westlake Filtration Plant located in Westlake Village are used to meet 
peak summer demands.  From June to September treated water from the filter plant is served to the 
western portion of the district to reduce peaking on MWD’s system.  The reservoir is then refilled with 
water purchased from MWD between October and May replenishing the available supply.    

The two sources of supply, MWD and the Las Virgenes Reservoir, are both needed to meet peak summer 
demands.   

What happens if MWD has a planned shut down? 

MWD plans regular shut downs of their transmission and treatment facilities for maintenance and repair 
during the winter. Winter is normally the lowest demand period.  There are one to two shut downs a 
year ranging from a few days to several weeks in duration when all three of the district’s MWD 
connections are out of service.  The capacity of the Westlake Treatment Plant is not sufficient to serve 
the district during these planned outages. However the district has the ability to receive an emergency 
supply of water from the Los Angeles Department of Water and Power (LADWP) during either a planned 
or unplanned shut down of MWD transmission mains.  This additional supply is limited to 20 cfs because 
of transmission main limitations.  However when combined with the treatment plant there is sufficient 
water to meet demand during the winter.    

This agreement with LADWP is contained in a lease agreement between MWD and LADWP for a section 
of MWD transmission main in the West Valley.  It provides that in an emergency LADPW and MWD shall 
cooperate to maintain service to the district and Calleguas MWD and that during a planned shutdown 
LADPW and MWD shall provide up to 60 cfs to the district and Calleguas MWD.  

ITEM 4B



2 
 

During planned MWD shut downs the supplies from the Westlake Treatment Plant and LADWP are 
sufficient to meet current winter demands.   

What happens if MWD and LADWP cannot provide water during an emergency? 

A regional emergency such the Northridge Earthquake could disrupt both MWD and LADWP supplies to 
the district.  The only remaining source of supply would be water in storage tanks and the Las Virgenes 
Reservoir.  A likely scenario would be an emergency occurring when the plant is off line, there is a 
maximum day demand event and fire storage in the tanks is not depleted.   In this scenario tank storage 
is quickly depleted before water can be supplied by the treatment plant.  In a real emergency of this 
magnitude mandatory water use restrictions would go into effect. History shows that there would be 
localized water outages because of failed distribution system components affecting the available storage 
in the tanks.  The chart below shows the number of hours it would take to deplete storage in western 
portion of the backbone system with and without the 5‐million gallon tank.  It also includes the eastern 
portion of the backbone system.   

 

Footnotes: Assumes maintaining 1,500,000 gallons of storage for fire protection and no supply to sub‐systems. 

Under extreme conditions the Westlake Filtration Plant can be online serving disinfected water in 8 to 
10 hours.  Normally this process takes as long 48 hours to obtain the results of microbiological testing, 
showing that the water is safe to drink.   

Without additional storage in the western portion of the backbone system there is not enough water to 
supply customers while the filtration plant is brought online in an emergency.   

How much water is available from the Westlake Filtration Plant during a MWD shut down?  

The current rated capacity of the Westlake Reservoir is 16.7 MGD (11,600 gpm) with a sustained output 
of 13 MGD (9,000 gpm).  The difference between the rated and sustained capacity is the changes in Las 
Virgenes reservoir water quality and filter performance.  With the addition of two filters the rated 
capacity is increased to 20 MGD (14,000 gpm) and the sustained capacity is 17 MGD (11,800 gpm).   
Winter demands are equal to 75% of average day demands, spring and fall demand are equal to average 
day demands and summer demands are equal to 2.1 times average day demands.  The following tables 
show the deficiency in the system with and without LADWP supply under various demand conditions. 

Year 2005 2007 2011 2020
Maximum Day Demand (gpm) 13,272      12,114      8,690      11,037    
Hours to deplete without 5 MG Tank 7.2 7.8 10.9 8.6
Hours to deplete with 5 MG Tank 13.4 14.7 20.5 16.2

Year 2005 2007 2011 2020
Maximum Day Demand (gpm) 8,848       8,076        5,793      7,358      
Hours to deplete 12.2 13.4 18.7 14.7

WEST (7.2 million gallons of storage)

EAST (8.0 million gallons of storage)
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The current supply capacity of the Westlake Filter Plant can not meet winter, spring/fall and summer 
demands alone.  If the supply from LADWP is available winter and spring/fall demands can be met.  In 
either case, summer time demands cannot be met with supply deficiencies ranging from 62 to 76 
percent. 

Current Capacity 
(gpm)

Future Capacity 
(gpm)

LADWP @ Kittridge 9,000                 9,000                 
WLFP 9,000                 11,800               
LADWP @ Germain 1,350                 1,350                 
VCWW & Simi 180                    180                    

19,530               22,330               

Supply Capacity

Demand Condition 
(gpm) 2007 Actual 2010 Actual

2020 UWMP 
without 

conservation

2020 UWMP with 
conservation 

Winter 12,045               8,645                 13,662               10,929               
with LADWP
without LADWP -24% -33% -16%
Spring/Fall 16,060               11,526               18,216               14,572               
with LADWP
without LADWP -43% -20% -50% -37%
Summer 33,726               24,205               38,253               30,602               
with LADWP -42% -19% -49% -36%
without LADWP -73% -62% -76% -70%

System Deficiency with Current Supply Capacity

Demand Condition 
(gpm) 2007 Actual 2010 Actual

2020 UWMP 
without 

conservation

2020 UWMP with 
conservation 

Winter 12,045               8,645                 13,662               10,929               
with LADWP
without LADWP -1% -12%
Spring/Fall 16,060               11,526               18,216               14,572               
with LADWP
without LADWP -25% -34% -18%
Summer 33,726               24,205               38,253               30,602               
with LADWP -34% -8% -42% -27%
without LADWP -64% -51% -69% -61%

System Deficiency with Future Supply Capacity
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The expansion of the Westlake Filtration Plant will provide enough supply capacity to meet winter time 
demands under most conditions.  Spring/fall demand conditions cannot be met but the system 
deficiency is reduced to 18% from 37% in 2020.   Obtaining an 18% reduction in usage would be more 
achievable than a 37% reduction.   If the supply from LADWP is available winter and spring/fall demands 
can be met.  In either case, summer time demands cannot be met with supply deficiencies ranging from 
51 to 69 percent. 

Completion of the Backbone Improvement Program including the 5‐million gallon tank and expansion of 
the Westlake Treatment Plant will provide enough supply to meet winter demands today and in the 
future without emergency supplies from LADWP.   
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June 4, 2012 

To: John Mundy 

From: David Lippman, P.E. 

Subject: LEVEL OF CONSERVATION NEEDED TO ELIMINATE 5‐MILLION GALLON TANK 

To determine the level of conservation required to eliminate the need for the 5‐million gallon tank the 
maximum day demand value corresponding to the existing storage volume is calculated then converted 
to annual day demand.  To eliminate the need for the tank, the district would need to reduce annual 
demand to 16,361 AF/YR with additional backbone piping improvements and to 15,592 AF/YR without 
backbone piping improvements.  The 15,592 AF/YR is similar to demands last experienced in 1987.  The 
table below and attached chart helps to put this in perspective.  An overall reduction from the 2007 
MDD of 38% without the piping improvements and a 35% reduction with the improvements are needed 
to eliminate the need for the tank.  If you compare to 2009 demands of 20,789 AF when mandatory 
reductions were in place a 27% reduction with the improvements and a 33% reduction without the 
improvements are needed. Annual demand would need to reduce 35% with the improvements and 41% 
without them from the 20% reduction by 2020 target.  The piping improvements include the Agoura 
Road pipeline that is currently being completed, the 30” transmission main along Mureau Road to Las 
Virgenes Road which is ready to go out to bid and a 30” transmission main from Las Virgenes Road to 
Liberty Canyon Road.  

 

The attached analysis by HDR Engineering further details the needed reduction to eliminate the need for 
the tank.  

Condition Units Value
With Improvements Without Improvements

2007 MDD GPM 32,773        35% 38%

2007 Equivalent ADD AF/YR 16,361                                     15,592                                    
2009 Actual AF/YR 20,789        27% 33%
20 by 2020 AF/YR 22,035        35% 41%

% Reduction
Required Levels of Conservation
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 Memo 
To:   John Zhao, PE, Principal Engineer, Las Virgenes MWD 

From:   Dan Ellison, PE Project:   Backbone Improvements Program 

CC:   David Lippman, John Mundy (LVMWD) 

Date:   4/19/12 (revised) Job No:         

RE: Storage requirements for the Backbone System 

This memorandum discusses the demands used to establish the need for the proposed 5MG tank and what 
level of demands would eliminate the calculated deficit. 

To make maximum use of facilities, the Master Plan assumes that the Filtration Plant and transmission 
systems would be operating at close to their maximum capacities during MDD events, and that peak diurnal 
demands in the western 1235-ft system would be balanced through the storage in the western backbone 
tanks (Morrison and Equestrian Trails and the proposed new tank).  New transmission pipelines were sized 
according to this plan.  Fire storage was as dictated by Los Angeles Fire Department Regulation No. 8.  
Emergency storage was per District criteria.  The eastern and western 1235-ft zones were treated separately, 
because of limits to the hydraulic transmission capcity.  The two zones are separated by Cornell PS, which 
has a current maximum capacity of about 9,000 gpm (10,000 when all pipeline  improvements are 
completed). 

Master Plan Table 7-1 showed a 2007 storage deficit of 3.9 MG in the west half of the 1235-ft system.  This 
was based on an estimated MDD of 32,773 gpm for the system as a whole of which 13,272 gpm was 
attributable to the west half of the 1235-ft system.  Per District records, the MDD in 2006 was 30,500 gpm, so 
32,773 was a reasonable estimate.1  The 2007 storage deficit was derived by subtracting the needed storage 
from the available storage: 

 7.2 MG (available storage) – [1.5 MG (fire) + 4.0 MG (emergency) + 5.6 (operational)] = -3.9 MG 

Based on these numbers, a 40 percent reduction in demands in the western portion of the 1235-ft zone 
would eliminate the need for the tank.  This is based on the following calculation: 

1 - [7.2 MG -1.5 MG] / [4.0 MG + 5.6 MG (emergency + operations)] = 40%   
[Fire storage is omitted from this calculation, because its need is not related to daily demands.] 

Alternatively, if maximum-day demands District-wide were reliably reduced by at least 38 percent, the 
calculated deficit would also disappear.  Lower demands in the Seminole, Latigo, Saddletree and Kimberly 
subsystems (each of which have independent storage) would free-up some capacity through Cornell PS that 
could be used to supply the western 1235-ft system.  This equates to a system-wide MDD of 20,300 gpm. 
 
If we assume completion of all backbone pipeline improvements shown in the Master Plan, we can assume 
about 1000 gpm of additional flow can be delivered through Cornell PS.  Using this assumption, a system-
wide reduction of 35 percent would need to be achieved for the deficit to disappear.  A 35 percent system-
wide reduction is equivalent to a maximum-day demand of 21,300 gpm, similar to what was last experienced 
in 1991.    
 
The calculations that support these estimates are attached. 
                                                      
1 As a subconsultant to Boyle Engineering and as author of the District’s 2005 Urban Water Management Plan, Psomas 
estimated the demands for the master plan. 
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Conclusions.  The only ways to eliminate the storage deficit in the western portion of the 1235-ft system are: 
1. Reduce demand in the western 1235-ft zone by 40 percent, as compared to the 2007 estimated MDD 
2. Reduce demands 38% system-wide, to achieve a MDD of no more than 20,300 gpm. 
3. Reduce demands slightly less (35%) system-wide, and implement all master plan pipeline improvements 
4. Significantly increase transmission capacity from east-to-west (and/or expand the Filtration Plant much 

more than currently planned. (Not recommended—would be very, very expensive.) 
5. Change the criteria used for the sizing of storage facilities. (Not recommended—criteria are already lean.) 
 
This memorandum does not address the other purposes of the proposed tank, which are to help increase 
filtration plant reliability/productivity, allow for greater use of reservoir storage, and improve overall emergency 
supply during a major disaster or other supply interruption. 
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CASE 1:  NO BACKBONE PIPELINE IMPROVMENTS
38% assumed system-wide reduction

2007 MDD
Seminole 865 gpm
Latigo 248 gpm
Kimberly 388 gpm
Saddletree 129 gpm

1630 gpm

619 gpm available for 1235-ft zone supplement from above subsystems
0 gpm assumed available as additional flow through Cornell (maxes out the PS capacity)

619 gpm total flow supplment for the western 1235-ft system

This is equivalent to:
0.4 MG available added capacity (5 hours emergency + 7 hours of operational storage)

38% calculated system-wide reduction needed to eliminate deficit

CASE 2:  ALL 2007 MP BACKBONE PIPELINE IMPROVEMENTS
35% assumed system-wide reduction

2007 MDD
Seminole 865 gpm
Latigo 248 gpm
Kimberly 388 gpm
Saddletree 129 gpm

1630 gpm

571 gpm available for 1235-ft zone supplement from above subsystems
1000 gpm assumed available as additional flow through Cornell (maxes out the PS capacity)
1571 gpm total flow supplment for the western 1235-ft system

This is equivalent to:
0.66 MG = 7 hours of operational storage @ 1571 gpm
0.17 MG = 5 hours of emergency storage @ 571 gpm
0.83 MG total, available added capacity
35% calculated system-wide reduction needed to eliminate deficit
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The inflation‐adjusted cost of living, as measured by the annual rate of change in the CPI, was basically 
flat in the six years following the 1991‐2 drought, having seen a steep decline in the preceding five years, 
whereas the current rate follows two years of steep increases and is already slightly higher than any 
year during the 1991‐2 post‐drought recovery.   If the annual change in CPI continues to climb, it will 
exceed the rate of change observed during the previous post‐drought recovery period (1993‐97), and 
could in theory slow the rise in potable water demand observed since the end of the last drought.   
However, residential demand continued to rise when this occurred over the 1998‐2005 period (compare 
Fig. 1 with Fig. 7 for this time period).   

Economic factors – rates.  While general economic indicators do not appear to be good predictors of 
potable water demand in the residential sector, steep declines in usage during both the 1990‐1 and 
2009‐11 droughts demonstrate that residential demand is very sensitive to large changes in rates for 
delivered water.   While the public outreach message associated with drought penalties for overuse are 
very different than general rate increases, the sensitivity of demand to the cost of water during droughts 
suggests that even general rate increases may reduce demand, depending on the magnitude of the 
increase.   While not part of this study, it may be possible to quantify this effect or at least determine its 
potential magnitude by compiling water usage for a subset of long‐term customers and looking for 
correlations between their usage and rate increases.   

Post‐drought recovery and the UWMP.  Finally, our longer estimates for post‐drought demand recovery 
fall within a year or two of the 2020 deadline for urban water providers to demonstrate a 20 percent 
drop in demand under the Urban Water Management Planning Act (UWMP).  This requirement should 
be considered in the District’s financial and demand planning, particularly if future rate increases appear 
to delay demand recovery sufficiently to intersect with the demand target required by 2020 under the 
UWMP act.       

SUMMARY 

Based on our experience in previous droughts (1990‐1) and an analysis of the main factors that influence 
demand for potable water in the residential sector of our service area, we believe annual demand 
following the end of the recent drought will continue to rise, attaining its pre‐drought level in six to 
seven years and 85 percent of that level in two years, depending primarily on the incidence of wet 
winters.   Over shorter timescales, on a billing cycle and monthly usage basis, peak summertime 
residential demands will likely return to their pre‐drought levels sooner although it is difficult to provide 
a more precise estimate than approximately 2‐4 years.    

Installation of water conserving plumbing and irrigation fixtures are estimated to reduce ultimate 
demand by about 2.5% of pre‐drought demand.   Higher than average increases in the cost of living (CPI) 
could also reduce the rate of recovery, although this did not occur when it happened before from 1998‐
2005.   
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM March 27, 2012

 

PLEDGE OF ALLEGIANCE

 At the request of President Renger, the Pledge of Allegiance to the Flag was led by General 
Manager Mundy. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:03 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger, and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the Regular Meeting of March 27, 2012, as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 One speaker card was received from the public (1) Martin Jansen provided his comments on 
the March 13, 2012, board meeting agenda item "General Manager Compensation", and 
requested that documentation be provided to the public regarding actual General 
Manager Compensation and any other agenda items discussed outside of closed session; 
and provided comments on the high cost of sewage and possible rate payer savings from 
closing Rancho Las Virgenes Composting Facility and sending biosolids offsite. 
 
In response, General Manager Mundy reiterated that all District staff compensation information 
is provided via the District website and spoke to the benefit of long-term biosolids disposal 
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options received from having the Rancho Las Virgenes Composting Facility.  Director Bowman 
spoke to the high cost of land for offsite biosolids disposal and potential for legal issues in 
connection with offsite disposal as seen in Kern County.  
 
Mr. Jansen submitted a copy of an e-mail dated February 5, 2012, that was addressed to the 
General Manager and Board of Directors titled "Consider Mothballing the Rancho Composting 
plant?" and requested a copy of the e-mail be entered into the public record. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Legislative and Regulatory Updates 

 Director Caspary provided an update of legislative activities with regard to SB 1066, which 
would provide funding to the California Coastal Conservancy to address the impact of global 
warming, and his plan to abstain from voting in support of this bill in connection with the Santa 
Monica Bay Restoration Commission. 
 
Director Bowman provided update on HR 1837 that passed the House of Representatives and 
is related to water for farmers in San Joaquin Valley, which would circumvent authority given to 
the State Water Project. 

5. CONSENT CALENDAR 

 General Manager Mundy notified the Board "5A: Claim from Stephen D'Amato", was related to 
a break on a private limited service agreement line. 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve Consent Calendar 5A-5D, as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A Claim of Stephen D'Amato.   Deny

 B Minutes: Regular Meetings of January 24, 2012 and F ebruary 28, 2012.   Approve

 C List of Demands: March 27, 2012.   Approve

 D Investment Report for the Month of February 2012.   Approve

6. TREASURER

 Treasurer Steinhardt stated that he reviewed the payables and all were in order. 

7. BOARD OF DIRECTORS

 A Upper Rambla Pacifico Landslide Settlement Agreement 

 Approve the Settlement and Release Agreement. 

 The Board and Legal Counsel Wayne Lemieux discussed the agreement as it pertains to the 
emergency permit settlement.  General Manager Mundy stated that the settlement payment of 
$181,000.00 to the District for the loss of pipeline in connection with Upper Rambla Pacifico 
Landslide Repair, and plans to file a claim to Pacific Soils Engineering in order to recuperate 
additional repair costs, which this settlement does not cover. 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  
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 B LVMWD/TSD Consolidation Discussion 

 Discuss the Board's interest in proceeding with a consolidation discussion with Triunfo 
Sanitation District and direct staff accordingly. 

 No action was taken on this item. 
 
President Renger directed staff to bring forth an agenda item on June 4, 2012, discussing 
consolidation; and advise the Board of Directors of potential benefits to the District. 

8. FACILITIES AND OPERATIONS

 A Clover Trail Main Extension Refund Agreement 

 Provide staff direction on modifying the Clover Trail Main Extension Refund agreement 
conditionally approved at the March 13, 2012, Board meeting. 

 Nine speaker cards were received from the public (1) Nancy Goldstein, an attorney 
representing her clients on Clover Trail, requested the District provide clear direction on what 
constitutes orderly development and to review all Limited Service Agreements (LSAs), stated 
the main extension in question is unnecessary, and entered into the public record her letter to 
Legal Counsel Keith Lemieux dated March 27, 2012; (2) Toby Keeler, stated the City of 
Calabasas' policy sets a precedent for LSA holders including Mr. Shepphird; (3) Richard 
Thompson, not personally affected by this situation but does live in Calabasas Highlands, did 
not know he had an LSA, Las Virgenes should not activate the LSAs on Clover Trail properties 
that front the main extension as it results in unfair financial hardship for other customers listed 
on the LSA; (4) Daniel Okazaki lives on Clover Trail, twice offered to have a hydrant placed on 
his property in order to not have a main extension, Las Virgenes staff stated that his offer was 
never an option, requested a payment plan not to exceed one year in order to pay for his 
portion of the LSA; (5) Jody Thomas (President, Old Topanga Homeowners Inc.), Las Virgenes 
is setting a precedent for future LSA holders, owners in rural areas have a lot of extra costs, 
feels customers speaking on the topic are being bullied, wants Las Virgenes to define criteria 
that deems water main extensions necessary, developer should be responsible for costs of 
main extension; (6) Elizabeth Stephens, questioned why LSAs are still being issued, 
developers choose to extend water mains, water lines were fine before, does not want to pay 
for a line she did not ask for, orderly development would be developer paying all costs for main 
extension; (7) Brittany Stephens, Las Virgenes should pay for main extension costs, Las 
Virgenes does not know their own policy regarding LSAs, family did not know what LSAs 
were when they bought their home; (8) Hal Helsley, very proud of the District, signed LSA in 
1969, LSAs instituted in order to expand property development, orderly development issues 
are at City of Calabasas level, there needs to be a consistent process for all LSAs including 
those in Calabasas Highlands, complimented Board and staff for assistance in recent leak 
detection; and (9) Robert Singer, lives on Stokes Canyon, could not have built on property 
without an LSA, questioned why the developer instead of the District would be entitled to 
decide whether to extend a water main. 
 
Board comments included reiteration that LSAs have allowed for temporary water connection in 
Calabasas Highlands for 30 years by deferring the cost of a main extension and now is the 
time for property owners to pay their share of putting in a permanent water main; property 
owners signed LSAs when they purchased their homes; developers have a right to extend the 
water main if they so choose; and if Las Virgenes paid for main extension construction, the 
related costs would be passed on to all rate payers and not just those to whom the main 
extension benefits.  
 
General Manager Mundy stated that discussions pertaining to payment plans would need to be 
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scheduled on a future agenda. 

 On a motion by Director Lee Renger, seconded by Director Barry Steinhardt, the Board of 
Directors voted 5-0 to Approve the Clover Trail Main Extension Refund Agreement as 
presented, which was conditionally approved at the regular board meeting of March 13, 
2012.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Approve Rambla Pacifico Road Water Main Restoration Purchase Orders 

 Waive the formal bidding process, authorize the General Manager to 1) issue a purchase order 
to Toro Enterprises in the amount of $43,684 for the reconstruction of the water main at 
Rambla Pacifico Road and make payment when work is completed; 2) issue a purchase order 
in the amount of $11,317 to Southland Pipe for 400 feet of steel pipes and make payment 
when pipe is delivered; and 3) execute the Special Use Permit with National Park Service and 
authorize payment to the US Department of the Interior, National Park Service in the amount of 
$1,989.00. 

 On a motion by Director Charles Caspary, seconded by Director Joseph Bowman, the 
Board of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 C Rancho Las Virgenes Compost Reactor Building Ceiling Repair: Approval of Change 
Order No. 1 

 Approve the payment of Change Order No. 1 to Ventura Construction in the amount of 
$60,549.50. 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 D Emergency Repair at Alizia Canyon Dr. and Parkmor Rd. 

 Ratify the General Manager's issuance of a purchase order for emergency repair cost of 
$41,768.75 to Toro Enterprise, Inc. and waive the competitive bidding process. 

 General Manager Mundy stated that the leak was thought to be small but ended up resulting in 
a 50-foot section of pipe that needed to be repaired, and staff is unable to perform repairs of 
that magnitude.  Mr. Mundy also stated that the surrounding area will be inspected for other 
potential leaks. 

 On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 E Tapia WRF Alternative Disinfection Project: Approval of Plans and Specifications and Call 
for Bids 

 Approve the plans and specifications for the Tapia WRF Alternative Disinfection Project; and 
authorize a Call for Bids in accordance with the project specifications and the proposed Bid 
Schedule. 

 On a motion by Director Lee Renger, seconded by Director Glen Peterson, the Board of 
Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 F Vehicle #820 - 1999 Ford Pickup - Ratify Salvage 
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 Ratify the General Manager's add of Vehicle 820 to the previously Board approved list of 
salvage vehicles.  

 On a motion by Director Joseph Bowman, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION

 A Amended Financial Policies 

 Adopt amended financial policies. 

 On a motion by Director Joseph Bowman, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A AMR/AMI Meter Opt Out Information 

 Provide feedback to the staff presentation and direct staff as necessary. 

 One speaker card was received from Linda Stock.  Ms. Stock stated to Clerk of the Board 
Conklin at 6:40 PM that she needed to leave.  Ms. Conklin notified the customer that her 
speaker card would be entered into the public record as would her letter to the General 
Manager and Board of Directors dated March 23, 2012. 

 Director of Resource Conservation and Public Outreach Reyes and Customer Service 
Manager Palma gave a presentation to the Board titled "AMR/AMI Opt Out Information" on the 
benefits of AMR/AMI including reduced staff time and resulting cost savings, as well 
as increased leak detection. 
 
Board comments included City of Agoura Hills Mayor John Edelston has been very pleased 
with the AMR/AMI service; a similar project in Washington DC has a less than 6% opt-out; 
concerns regarding approving an opt-out program that does not allow for a leak adjustment for 
customers who enroll in the program; would like to see the "Field (AMR) / Manual (Radio off)" 
read cost adjusted up from $0; there should be a penalty to those who opt-out; and 
there should be some allowance for leak adjustments for non-AMR/AMI customers. 

 President Renger directed staff to develop a formal opt-out program including any related 
ordinances or resolutions. 

 B Webcasting of Board Meetings 

 Provide feedback to the presentation and direct staff as necessary. 

 Director of Resource Conservation and Public Outreach Reyes gave a presentation titled, 
"Broadcasting of Board Meetings" that discussed the options of audio, video, cable, and 
webcasting of board meetings. 
 
Board comments included that the projects are too costly and the decision to move ahead 
should be determined by customer interest in webcasting as part of the District's services; and 
there may possibly be more cost effective options.

11. LEGAL SERVICES

Street Lighting Districts: Negotiated Tax Exchange Resolutions Resulting from 
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 A Annexation of Territory to County Lighting Maintenance District 1687 - Parcel Map No. 
71223 

 Approve Resolution No. 03-12-2427 for Negotiated Tax Exchange (LVMWD) Parcel Map No. 
71223; approve Resolution No. 03-12-2428 for Negotiated Tax Exchange (LVMWD - 
Improvement District No. 10) Parcel Map No. 71223; and approve Resolution No. 03-12-2429 
for Negotiated Tax Exchange (LVMWD Improvement District No. U-1) Parcel Map No. 71223. 
 
RESOLUTION NOs. 03-12-2427; 03-12-2428 and 03-12- 2429: JOINT RESOLUTION OF THE 
BOARD OF SUPERVISORS OF THE COUNTY OF LOS ANGELES, THE BOARD OF 
TRUSTEES OF THE LOS ANGELES COUNTY WEST VECTOR CONT ROL DISTRICT, THE 
BOARD OF DIRECTORS OF THE RESOURCE CONSERVATION DIS TRICT OF THE 
SANTA MONICA MOUNTAINS, THE BOARD OF DIRECTORS OF T HE LAS VIRGENES 
MUNICIPAL WATER DISTRICT, THE BOARD OF DIRECTORS OF  THE LAS VIRGENES 
MUNICIPAL WATER IMPROVEMENT DISTRICT NO. 10, AND TH E BOARD OF 
DIRECTORS OF THE LAS VIRGENES MUNICIPAL WATER DISTR ICT IMPROVEMENT 
DISTRICT U-1 APPROVING AND ACCEPTING THE NEGOTIATED  EXCHANGE OF 
PROPERTY TAX REVENUES RESULTING FROM ANNEXATION OF PARCEL MAP NO. 
71223 TO COUNTY LIGHTING MAINTENANCE DISTRICT 1687 
 
(Reference is hereby made to Resolution Nos. 03-12-2427; 03-12-2428; and 03-12-2429 on 
file in the District's Resolution Book and by this reference the same are incorporated and made 
a part of hereof.) 

 The Board requested Legal Counsel Lemieux provide an opinion as to consequences should 
the resolutions not be executed. Mr.  Lemieux stated that if the resolutions were not executed 
then there would be no street lights. 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 4-1 to  the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Renger , Steinhardt  
NOES: Director(s) Peterson  

12. INFORMATION ITEMS 

 A Xerox Copiers 

 Treasurer Steinhardt stated he believes there are other programs available at a lower cost and 
requested staff look at other companies in the future.  Director of Finance and Administration 
Hicks noted that the agreement reached with Xerox is for a machine lease, not a purchase. 

13. NON-ACTION ITEMS 

 A Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other 

 (1) MWD Representative Peterson reported on general business of the Metropolitan Water 
District including new rules for conference attendance, which includes an allowance of three 
conferences per year; one family member may go on inspection tours; and his attendance at 
the Bay Delta meeting. 
 
(2) None. 

 B Director's Reports on Outside Meetings 

 Director Bowman reported on his attendance at the CASA DC conference, topics included 
comments from George Hawkins, General Manager of the District of Columbia Water and 
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Sewer Authority (DC Water), lack of capital improvement planning for past 20 years combined 
with EPA requirements in regards to improvements causing cumulative increases, and 
stressed the importance of CIP. 
 
Director Steinhardt discussed his attendance at the Bay Laurel Science Fair, and 
complimented staff on the their involvement with the community and the positive impact the 4/5 
Science Program with respect to increasing student water awareness. 

 C General Manager Reports 

 General Manager Mundy provided an update on general business of the District including 
upcoming calendar events, scheduling of the next Financial Planning Workshop, and stated 
KCET would be broadcasting the Huell Howser program highlighting Las Virgenes Municipal 
Water District on Tuesday, April 10th at 7:30 PM. 

 D Director's Comments 

 Director Bowman requested clarification on tank history, annual consumption, reason for peak 
events, projecting forward the base amount, how does this number relate to 
20x2020, and what are the consequences to the District if we don't build the tank.  Director 
Steinhardt asked what kind of conservation we would have to undertake to avoid constructing 
the tank; and requested development of a policy detailing what triggers LSAs (General 
Manager Mundy stated staff is planning to conduct an LSA Workshop). 

14. FUTURE AGENDA ITEMS

 President Renger requested an item to further discuss consolidation with Triunfo Sanitation 
District. 

15. CLOSED SESSION 

16. OPEN SESSION AND ADJOURNMENT

 The Chair declared the meeting adjourned at 8:36 PM. 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM April 24, 2012

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by President Renger. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:02 p.m. by President Renger in the District offices.  
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 
Bowman, Caspary, Peterson, Renger and Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 General Manager Mundy stated he would like to reorder the agenda by presenting "10.A-2012 
Customer Survey" to appear after "4.B-Legislative and Regulatory Updates". 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 5-0 to Approve the Regular Meeting of April 24, 2012, as 
amended by the recommendation of General Manager Mundy.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

3. PUBLIC COMMENTS

 Two speaker cards were received from the public (1) Merv Wolf representing Padri's 
Restaurant spoke in regards to how the waterline project in front of the business has effected 
their volume of business due to the parking situation (4 spaces have been completely blocked 
off for over a month); they pay City of Agoura Hills $2,500 per month for additional parking, but 
it's dangerous to walk from the parking area to the restaurant due to the construction zone; and 
stated the project has caused their business a financial hardship. 
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Director of Facilities and Operations Lippman provided an update of the project.  Mr. 
Lippman stated the project started on March 5, 2012; the jack and bore process lasted longer 
than expected; another 2-3 weeks is needed; ads were placed in the newspaper for notification 
to the public; and businesses opened during construction notifications were posted. 
 
Mr. Wolf said the business was closed for 6-days, which in their 14 year history was a first; and 
they understand Las Virgenes is not a guarantor of income.  (2) Ms. Devon Wolf completed a 
speaker card and opted not to formally speak under public comments, but did respond to 
Board questions. 
 
Director Peterson recommended The Wolf Family go through the formal claim process.  

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A A Proclamation in Recognition of Donald Zimring - Las Virgenes Unified School District 

 President Renger presented Dr. Zimring with a proclamation in recognition of his service with 
Las Virgenes Unified School District.  The Board extended their well wishes and commented 
on Dr. Zimring's success not only within the school system, but also within the entire 
community.  Dr. Zimring noted his success was a collaborative effort aided by the relationship 
with the water district. 

 B Legislative and Regulatory Updates 

 General Manager Mundy stated there were no legislative or regulatory reports to be given.  
Director Bowman requested a copy of presentations made at the April 19, 2012, AWA Annual 
Symposium. 
 
Agenda item "10A-2012 Customer Survey" was presented at this point in the meeting. 

5. CONSENT CALENDAR 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve Consent Calendar 5A-5C, as presented in the 
recommendations.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 A List of Demands: April 24, 2012.  Approve

 B Investment Report for the Month of March 2012.  Approve

 C Investment Review for the First Quarter 2012.  Receive and File

6. TREASURER

 Treasurer Steinhardt stated the payables appear to be in order, and that staff is still working on 
the payment of invoices utilizing a credit card process. 
 
General Manager Mundy introduced Finance Manager Joseph Lillio.  

7. BOARD OF DIRECTORS

 A ACWA General Session Membership Meeting and Voting Delegate 

 The Board of Directors to designate a representative to serve as voting delegate and attend 
the ACWA General Session Membership Meeting on Wednesday, May 9, 2012. 
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 On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the designation of President Renger to serve as voting 
delegate for the District.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B ACWA Health Benefits Authority 

 Authorize the General Manager to execute all necessary documents for the transfer of health 
benefits to ACWA Joint Powers Insurance Authority (JPIA); and pass, approve and adopt the 
proposed Resolution No. 04-12-2430, a certified copy of which, is to be filed with ACWA by the 
Assistant Deputy Secretary no later than May 31, 2012. 
 
A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT CONSENTING TO JOIN THE HEALTH BENEFITS PROGRAM OF THE 
ACWA JOINT POWERS INSURANCE AUTHORITY, RATIFYING THE ACTION OF THE 
ACWA HEALTH BENEFITS AUTHORITY BOARD OF DIRECTORS TO TERMINATE THE 
HEALTH BENEFITS AUTHORITY JOINT POWERS AGREEMENT, AND AUTHORIZING 
AND DIRECTING THE GENERAL MANAGER TO EXECUTE ALL NECESSARY 
DOCUMENTS 
 
(Reference is hereby made to Resolution No. 04-12-2430 on file in the District's Resolution 
Book and by this reference the same is incorporated herein and made a part of hereof.) 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the recommendations as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

8. FACILITIES AND OPERATIONS

 A 1235' Backbone Improvement Program Agoura Hills Pipeline and Reyes Adobe Waterline 
and Bridge Crossing - Change Order No.1 

 Approve Change Order No. 1 in the amount of $209,048.00 

 Director of Facilities and Operations Lippman responded to Board comments in regards to the 
change order amount including change in conditions; pipe work; traffic control; pavement on 
Agoura Road/Old Highway 101 (under road); and rock removal adjustment for entire project. 

 On a motion by Director Joseph Bowman, seconded by Director Glen Peterson, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 

 B Call for Bids: Annual Weed Abatement at Various Facilities 

 Authorize a Call for Bids for Annual Weed Abatement at various facilities. 

 General Manager Mundy stated this work is a fire department regulation and has a deadline of 
May 1, 2012; the fire department has allowed additional time for the work to be competed due 
to unplanned events such as rain and scheduling. 

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

9. FINANCE AND ADMINISTRATION
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 A Award of Bid: Uniform Service Contract 

 The Board of Directors authorize the General Manager to issue a contract to Kleen Kraft 
Uniform Services to provide this service at a bi-weekly price of $1,571.20. 

 Human Resources Manager Paniagua presented uniform samples; stated current vendor has 
made several promises in regards to their service, but has not fulfilled those promises; errors 
on billings; current supplier brings a sample for bids and then services the account with a much 
lower level product; MOU requires employees to wear uniforms; the District pays approximately 
$500 per month for replacement uniforms and this amount is not included in their bid 
documents, nor does it appear replacements are provided; jackets and coveralls belong to the 
District/uniforms are rented; and reported that one bidder, during the bid opening reviewed the 
current vendors invoice, which happened to be on the customer service counter. 
 
Board comments included asking for a 2-3 year fixed cost bid as set-up is costly; and ensure 
multi-year contract has an out. 
 
Director Peterson made a motion to approve a multi-year contract with Kleen Kraft.  This 
motion Died for lack of a Second.    

 On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board 
of Directors voted 5-0 to Approve rejecting all bids and rebidding for a 3-year contract.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 B Call for Bids: Janitorial Services 

 Approve proposed bid schedule and Notice Inviting Sealed Bids for janitorial services at all 
District facilities. 

 On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
Board of Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 C Commercial Paper and Medium Term Notes 

 Approve adding commercial paper and medium term notes as authorized investments and 
direct District Counsel to prepare a resolution to that end. 

 Director of Finance and Administration Hicks stated commercial paper and medium term notes 
were now an option due to a change in the Government Code, and if approved the District 
would need to revise its investment policy. 
 
Board comments included "why do commercial versus what we do now?";  is there default 
insurance available on commercial paper; risk versus reward; is it legal to buy our own paper; 
concerns in regards to "chasing" investments; stay with current policy and invest 
conservatively. 

 On a motion by Director Barry Steinhardt, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Defer making a decision on this item until staff can provide 
additional information.  President Renger recommended consulting with an investment 
professional.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 D Third Quarter Financial Review 

 Receive and file. 
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 Director of Finance and Administration Hicks discussed the quarterly financial review and 
stated the District had been selling more water; the Board expressed concerns in regards to 
over budgeting (General Manager Mundy stated we use a 3-year average, but water sales are 
difficult to gauge). 

 On a motion by Director Joseph Bowman, seconded by Director Lee Renger, the Board of 
Directors voted 5-0 to Approve the recommendation as presented.  
AYES: Director(s) Bowman , Caspary , Peterson , Renger , Steinhardt  

 E Preliminary Budget for Fiscal Year 2012-13 

 No action is required at this time. 

 Financial Analyst Hamilton discussed the preliminary budget and noted MWD's January 1, 
2013 rate increase; 4/5 Science Program; rate increases for potable and recycled are not 
included in the numbers as the Board has not approved percentages; and there are no 
projected increases in sanitation at this time. 
 
Board comments included potable water operations (MWD only, no LVMWD increases 
included); water conservation expenses (funded by outside agencies, MWD rebate programs, 
grants and Prop 13 monies); staffing clarifications (two positions were eliminated); increase to 
account 6812 (number of retirees has increased); increase to account 6830 (General Manager 
Mundy to review); is television programming included (General Manager Mundy stated "no" as 
the Board directed staff at their Regular Meeting of March 27, 2012, to review customer interest 
prior to proceeding due to the large investment for the process and we are not eligible for cable 
programming as we are not a city). 
 
No action was requested by staff or taken by the Board. 

10. RESOURCE CONSERVATION AND PUBLIC OUTREACH

 A 2012 Customer Survey 

 Provide feedback and direct staff as necessary. 

 Director of Resource Conservation and Public Outreach Reyes introduced Fred Arnstein who 
was the creator of the District's most recent survey and who also provided the draft for review 
at tonight's board meeting. 
 
Mr. Arnstein discussed highlights of the 2001 customer survey; the proposed customer survey 
for 2012, and responded to Board questions including that telephone interviews were used in 
the last survey as the Internet was not as prominent as it is now; the current survey will be 
provided to customers via email and Internet starting with 2500 customers (the Board 
requested an equal number of participants per Division); current circumstances should be 
included (smart meters, water allocation program, overall water supply in California, water rate 
increases); a recommendation that questions not be too specific, but we need to ask tough 
questions; water conservation; recycled water; do you use the composting facility; is survey 
getting too long, which could potentially deter customers from participating. 
 
President Renger directed the General Manager consider Board comments and come back at 
the next board meeting with a final draft of the 2012 Customer Survey. 

11. INFORMATION ITEMS 

 A Claim from Joanne Bodenhamer 
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 Board comments included that staff should never bring their own personal equipment to use at 
District events.  General Manager Mundy stated he concurred and that staff had been notified. 

12. NON-ACTION ITEMS 

 A Organization Reports(1) MWD a. Representative Report/Agenda(s); (2)Other 

 (1) MWD Representative Peterson reported on general business of the Metropolitan Water 
District including the Los Angeles Economic Development Corporation (LAEDC) Study 
regarding San Diego County Water Authority (SDCWA) Water Transfer Costs and Rates, and 
stated the LAEDC report was funded by 7 member agencies who reviewed transfers; and Yolo 
County water removal from river. 
 
(2) Director Caspary reported on his attendance at the April 19, 2012, Santa Monica Bay 
Restoration Commission meeting during which the work-plan for Fiscal Year 2012/13 was 
discussed; Heal the Bay report on SB 1066 consideration continued to next meeting; and grant 
monies applied to projects. 

 B Director's Reports on Outside Meetings 

 Director Renger reported on his attendance at the AWA Annual Symposium of April 19, 2012, 
which included discussions of desalination costs are coming down and potable costs are going 
up; toilet to tap gaining steam; and Director Bowman stated the symposium provided good 
information. 

 C General Manager Reports 

 General Manager Mundy provided an update on general business of the District including 
upcoming calendar events. 

 D Director's Comments 

 Director Bowman discussed his attendance at Westlake Rotary, stated staff did an excellent 
job at the event; 14 citizens discussed a variety of topics with him including The Acorn's 
negativity towards the District; high water rates (he provided agency averages, which indicate 
the District's rates are mid-range); information from a newspaper and one citizen who 
write comments regarding the 5-mil tank, which appears to be inaccurate; and a couple of 
people said the District's outreach in regards to the tank was not good.  Director Bowman also 
requested that a letter be sent to each homeowners association in Westlake Village asking for 
an opportunity for the District to discuss smart meters; 5-mil tank project (refine analysis of 
water available East vs. West; do not plan on 100% potential for high usage and a fire situation 
occurring at the same time; address why storage is needed; bona fied effort to get customers 
to understand the three main issues; Las Virgenes Homeowners Federation unhappiness in 
regards to spaghetti lines; we need to be on the offense not the defense; market what we are 
doing); and to provide a white paper with defensible positions on these items. 

13. FUTURE AGENDA ITEMS

 Director Steinhardt requested an agenda item to discuss hiring an outreach consultant. 

14. CLOSED SESSION 

 The meeting adjourned into Closed Session at 7:58 PM. 

 A Public Employee Performance Evaluation--General Manager (Government Code 
Section 54957 (b))
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15. OPEN SESSION AND ADJOURNMENT

 The meeting adjourned into Open Session at 8:33 PM.  No action was taken pertaining to 
Closed Session; and the Chair declared the meeting adjourned at 8:34 PM. 
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    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

MINUTES 
REGULAR MEETING

 

5:00 PM May 8, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

 A Cancellation Notice: LVMWD Regular Meeting of May 8, 2012. 

3. PUBLIC COMMENTS

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

5. CONSENT CALENDAR 

6. TREASURER

7. NON-ACTION ITEMS 

8. FUTURE AGENDA ITEMS

9. CLOSED SESSION 

10. OPEN SESSION AND ADJOURNMENT

Page 1 of 1 May 8, 2012
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Regular Meeting 
May 8, 2012 

 
 
 
 
                                                                     
    LEE RENGER, President 
    Board of Directors 
    Las Virgenes Municipal Water District 
ATTEST: 
 
 
    
CHARLES CASPARY, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Special Meeting 
Financial Planning Workshop 
April 18, 2012 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

April 18, 2012 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 2:00 PM on Wednesday, April 18, 2012. 
 

President Renger called the meeting to order at 2:01 PM. 
 
The Pledge of Allegiance to the Flag was led by Director Renger. 

 
Assistant Deputy Secretary Conklin called the roll.  Those answering present were Directors 

Bowman, Caspary, Peterson, and Renger.  The Chair declared a quorum present. 
 
Absent: Director Steinhardt. 

 
2 Financial Planning Workshop:  General Manager Mundy stated Raftelis Financial Consultants 
would provide an overview of rates and had their rate model available to modify numbers with and without 
the backbone project. 
 
 Director Steinhardt arrived at 2:03 PM. 
 
Financial Analyst Hamilton gave a presentation of, and discussed working capital comparison; potable 
water expense purchased water and potable water expenses other than purchased water; and potable 
water revenue and potable water sales in acre feet. 
 
Sanjay Gaur and Steve Vuoso of Raftelis Financial Consultants gave a presentation entitled “Water and 
Wastewater Rate Study” and discussed the Background and Key Assumptions (potable water sales, O&M 
increases, rates implemented in January, financial plan will be examined for Fiscal Years 2013-2017, Debt 
Service Coverage Ratio); Financial Plan - Water (transfers to construction fund, sanitation and recycling 
fund balances, challenges with water fund); Financial Plan Sanitation (no rate increase in Fiscal Year 2012-
13 and 2013-14, 2% annual increase) and rates and recommendations; bill impacts; and current rates and 
pass-through.  Raftelis also provided several scenarios for the sanitation, recycled, potable water and 
reserves financial plans; and provided examples using their bill impact calculator. 
 
The Board asked a numbers of questions throughout the presentation and requested staff to come back 
with additional information. Board comments included: discuss with legal counsel how to maintain 90% of 
the adopted potable rate in the Recycled-Financial Plan (Page 12); Pass-through via AB 3030; and the 218 
process in regards to Sanitation rates (change minimum charge to 10 billing units (Page 24)).  Mr. Gaur 
recommended asking “What are the goals and objectives?”   
 

The meeting adjourned into break at 4:03 PM. 
 
 The meeting reconvened into Open Session at 4:11 PM. 
 
Discussions continued in regards to the backbone project being two-thirds of the $29 million Capital 
Improvement Plan and Western versus Eastern system supply.  The Board did not reach a consensus on 
rate increases as two members were in favor of setting 5-years of increases, two members were in favor of 
setting 3-years of increases and one member was in favor of additional cost cutting measures.  Other 
Board comments included holding off on the backbone system 5-million gallon tank project until a Master 
Plan update could be performed (process would take approximately 1-year; and there are concerns related 
to the existing permits expiring if project is placed on hold). 
 
 

ITEM 5A



Special Meeting 
Financial Planning Workshop 
April 18, 2012 

3 Staff will need to come back with additional information related to Board comments.  The Chair 
declared the Special Meeting - Financial Planning Workshop adjourned at 5:25 PM. 
 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
 
ATTEST: 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
 
(SEAL) 
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June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: General Manager Recruitment 

SUMMARY:

With the announcement of the General Manager retirement in December 2012, a request for proposals was 
sent to six executive recruiting firms. The following five firms responded: Roberts Consulting Group Inc, 
Ralph Anderson & Associates, Alliance Resource Consulting LLC, Avery Associates and Mathis Consulting 
Group. The associated cost and time frame for recruitment of the General Manager position is included in the 
attached table.  

RECOMMENDATION(S):

Approve the selection of Mathis Consulting Group for recruitment of the General Manager. 

FINANCIAL IMPACT:

Depending on the firm selected the cost will range from $15,950 to $27,000.  

DISCUSSION:

All of the firms are qualified and capable of providing recruitment services for the position of General 
Manager. Based on my review of the proposals, the associated fees, the schedule, and offering of re-
recruitment services, should the position be vacated within the first 12 to 24 months after hire, I am 
recommending selection of Mathis Consulting Group. 
 
As you read through the proposals you will find that each firm provides the same overall general approach. 
Most of the firms are staffed with executive level recruiters and technicians that are very experienced with 
this type of recruitment and could do an excellent job if selected. 
 
The basis of my recommendation for Mathis Consulting Group is that while all of the firms work with elected 
bodies in developing candidate profiles, Dr. Mathis is also a management Psychologist who regularly works 
with elected officials in developing high performance organizations, clearly understands the roles of elected 
officials and management and the expected service roles of public organizations. 

Prepared By: John R. Mundy, General Manager

ATTACHMENTS:
Proposals Recap
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June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Building # 1 Improvement Concepts 

SUMMARY:

On April 10, 2012, staff briefed the Board on four interior improvement concepts for Building 1 in order to 
make it more marketable. The board discussion was in favor of Scheme C4 (see attached). The Board 
directed staff to confirm the safety of the building from the 1994 Northridge Earthquake upgrade, provide 
parking lot improvement concepts, determine if the current HVAC can be modified and controlled by each of 
the proposed suites, and provide an estimate of return on investment for the proposed improvements. 
 
Staff has confirmed from record drawings and site inspection that structural improvements were made in 
1994 shortly after the Northridge Earthquake. Staff also worked with the architect to develop two concepts for 
parking and landscape improvements (see attached). The cost estimate for the proposed building 
improvements, HVAC modifications, parking and landscape improvements is $391,700. Additional 
architectural, electrical , mechanical and structural engineering to complete plans and specifications are 
approximately $55,000. Cost to reestablish the circular driveway is $26,100 and if needed a fire sprinkler 
system is $23,900. The grand total estimate is approximately $496,700. The current lease rate for building 1 
is $1.15/sf. The estimated lease rate after the completion of the upgrades is estimated to be $2.25 to $2.75 
based on discussion with district Realtor. With an estimated 11,000 sf of lease space available after the 
proposed improvement, staff estimates the payback period to be approximately 4- 5 years.  

RECOMMENDATION(S):

Provide further direction to staff. 

Prepared By: John Zhao, Principal Engineer

ATTACHMENTS:
Building Improvements

Parking and Landscape Improvements
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June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Review of Strategic Plan and Future Activities for Fiscal Year 2012/13

SUMMARY:

Attached is a draft for the Strategic Plan and Future Activities for Fiscal Year 2012/13. The Board reviewed 
last year's plan at the Action Planning Meeting on February 21, 2012, and provided direction on items to add 
for the upcoming budget year. Staff has made the suggested changes and presents this draft for Board 
consideration before the proposed budget is presented to the Board at the June 12, 2012 regular meeting. 
 
The Strategic Plan and Future Activities is an integral part of the Budget Transmittal Letter included in the 
Annual Budget. It is also an important part of providing Board direction to staff on priority programs and 
projects over the next year. The document will be presented to the Board for approval at the June 26 regular 
meeting Staff requests that the Board provide direction and offer changes, if needed, to the document. 

RECOMMENDATION(S):

Provide direction to staff on the Strategic Plan and Future Activities, which will be included in the proposed 
Annual Budget on June 26, 2012. 

Prepared By: Sandra Hicks, Director of Finance and Administration

ATTACHMENTS:
FY2012-13 Strategic Plan and Future Activities
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PROPOSED  FY2012/13 

STRATEGIC PLAN AND FUTURE ACTIVITIES 

 

Strategic Goal 1   Provide Reliable and High Quality Potable Water 
 
We provide high quality, reliable potable water and deliver adequate water supplies. In 
providing this service we conform to conservation programs and practices. 
 
 Objective 1.1 Provide planning activities to meet current and future potable water 

demand throughout the service area. 
 
 Activities: 

• Develop regional partnerships for water supply.  
• Update Infrastructure Investment Plan (IIP). 
• Continue recycled water storage studies. 

 
Actions for FY12-13: 
• Prepare Potable, Sanitation and Recycled Master Plans. 
• Complete groundwater study. 
• Update Infrastructure Investment plan. 
• Complete market study for potential recycled water customers in the Medea 

Valley/Mulholland Corridor area. 
• Provide outreach on Capital Projects and Master Planning. 

 
 Objective 1.2  Promote, encourage, monitor and report on efficient water use. 
 
 Activities: 

• Continue programs that result in efficient outdoor water use. 
• Participate in MWD-sponsored weather-based irrigation controller installation 

grant for large commercial and residential customers. 
• Conduct water-wise gardening classes for homeowners and landscapers. 
• Pursue grant funding for water conservation programs. 
• Promote leak prevention benefits of AMR/AMI system to customers. 

 
 Action for FY 12-13: 

• Develop “irrigated area” data as needed for future water budget-based billing. 
• Educate high residential outdoor users of methods to be water efficient. 
• Develop a water conservation certification program for landscapers and 

gardeners. 
 
 Objective 1.3  Ensure customers receive adequate supplies of high quality water. 
  
 Activities: 

• Continue planning and CEQA activities on the recommended Master Plan 
backbone improvements. 

• Continue focus on Backbone Improvement Program.  
 

Suggested Action for FY 12-13: 
• Complete Long Valley Pipe Replacement. 
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Strategic Goal 2   Provide Sanitation and Recycled Water Services That 
Meet All Regulatory Requirements and Focuses on 
Beneficial Reuse 

 
We provide cost effective wastewater collection, wastewater treatment, recycled water 
and biosolids composting. 
  
 Objective 2.1  Encourage beneficial uses of recycled water and other wastewater 

by-products. 
 
 Activities: 

• Implement, where possible and consistent with funding availability, recycled 
water projects identified in the TEA Study and the Recycled Water Master Plan. 

• Ongoing review of composting improvements and alternatives. 
• Continue with recycled water conversions such as common areas in multifamily 

communities and commercial sites. 
• Continue exploring City of Los Angeles recycled water extension. 

 
Actions for FY 12-13: 
• Complete compost market survey. 

 
 Objective 2.2  Develop and implement strategies for long-term maximum reuse. 
 
 Activities: 

• Evaluate recycled water storage and expansion needs.  
 
Actions for FY 12-13:  
• Develop a roadmap for recycled water expansion to utilize the remaining 

recycled water not being put to beneficial use. 
• Develop plan and timeline for recycled water storage. 
• Investigate possible water wetland site with conservancy and state parks. 

 
 Objective 2.3  Plan for the efficiency and operational compliance of all wastewater 

and recycled water facilities. 
 
 Activities:   

• Update Infrastructure Investment Plan.  
 

Actions for FY 12-13: 
• Develop plan to cover Recycled Reservoir #2.  
• Start design of third digester and new heating system. 

 
Objective 2.4  Continue to meet all regulatory operational requirements for 
compliance with permits.  
 

 Activities: 
• Respond with response to 2010 NPDES permit requirements.  
• Continue attendance at watershed planning meetings and anticipate future 

regulatory requirements. 
• Continue to monitor pending TMDLs (nutrient re-opener, lagoon and creek 

macroinvertebrate) that impact the JPA. 
• Continue evaluating biosolid handling improvements. 
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Actions for FY12-13 
• Participate with Water Reuse Association in developing and lobbying for a 

separate Recycle Water California Code.   
• Implement phased process air improvements.  
• Conduct compost screening pilot study to determine if screening of compost 

reduces amendment cost and allows for varying qualities of compost. 
• Respond to Regional Board action on the proposed Watershed-Wide Monitoring 

Plan. 
• Complete peer review study on natural geologic impacts on water quality in the 

watershed (Monterey Formation). 
• Investigate converting conveyer system at Rancho to determine if a more cost 

effective and efficient conveyer system should be considered. 
 
Strategic Goal 3  Ensure Effective Utilization of the Public's Money 
 
We manage the public's money in an open and accessible manner to achieve a 
reasonable balance between costs to constituents and the benefits provided. We 
continuously monitor our short and long-term finances and we provide appropriate 
financial data for making decisions. We maintain an appropriate and diverse revenue 
base and aim to secure prudent reserves. 
 
 Objective 3.1  Maintain long-term financial tools to manage capital assets and 

reserves. 
 
 Activities:  

• Update Financial Plan.  
 

Actions for FY12-13 
• Establish and meet with a citizens (outreach) committee for rates in advance of 

hearings. 
• Present rate recommendations to Board.  Prepare community outreach program 

in compliance with Proposition 218.  Goal: Have rates in place by January 1, 
2013. 
 

 Objective 3.2  Continually search for revenue enhancements and cost savings 
that provide benefits to rate payers.  

 
 Activities: 

• Legislative advocacy for financial support of projects and programs. 
• Maintain leases and rentals of District property. 
• Consider opportunities for revenue enhancements, such as new investment 

instruments or grant programs.   
 

Actions for FY12-13 
• Continue marketing Building No.1 
• Resolve back lease rent for Building No.8 
• Update Emergency Response Plan. 
• Promote e-billing and online/phone payment options to reduce costs associated 

with customer billing. 
• Conduct Bond Rating outreach to secure or improve AA rating for all enterprise 

funds. 
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• Develop FOG (i.e. fats, oil and grease disposal) and land production programs 
for additional revenue. 

• Develop a list of remaining funds from Bonds, “Prop 50, Prop 84”, for future 
reports.   

• Evaluate opportunities to install in-pipe hydroelectric production. 
 

 Objective 3.3  Provide timely financial reporting to the Board and managers to 
support cost control. 

 
    Activities: 

• Prepare and submit annual financial reports and budget to GFOA and CSMFO 
awards programs. 

• Provide monthly, quarterly and annual financial reports, including progress on 
financial targets to Board and staff. 

• Conduct annual audit for Las Virgenes and JPA activities. 
 
 Objective 3.4  Provide sound risk management for liability protection, emergency 

preparedness planning, and internal controls. 
 
 Activities: 

• Provide training to promote a safe work environment for employees. 
• Evaluate security and safety enhancements at all District facilities. 
• Update Emergency Response Plan. 

 
Actions for FY12-13 
• Pursue options for workers’ compensation insurance and property and liability 

insurance with ACWA-JPIA for cost savings. 
 
 Objective 3.5  Provide a sound investment portfolio that maintains investment 

priorities of safety, liquidity and rate of return.  
 
 Activities: 

• Continue to look for secure investments that may bring additional yield while still 
within the parameters of our investment policy. 
 

Actions for FY12-13 
• Contact Metropolitan Water District to inquire about a benchmark for investment 

policy effectiveness. 
 
Strategic Goal 4  Provide Reliable, High Quality Service to Customers 
 
Reliable, excellent customer service is paramount; we are committed to quality customer 
service in all operations and activities.  We obtain feedback from customers as a basis for 
our efforts to continuously improve services. 
 
 Objective 4.1  Respond to changing customer expectations and related industry 

advancements. 
 
 Activities: 

• Conduct Board/Staff outreach to customers pertaining to water supply and water 
efficiency. 

• Continue District’s facility tours and MWD inspection trips. 
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• Continue Current Flow Articles on industry issues and local activities. 
• Review Customer Service feedback/survey forms on all services provided.  
• Present results to the Board bimonthly. 

 
Actions for FY 12-13: 
• Survey other agencies and citizen organizations in district to determine how 

LVMWD may better communicate with city councils, HOAs and Chamber of 
Commerce groups. 

• Prepare a customer satisfaction and expectation survey.   
• Provide customers with information on the 2012 California Water Bond.   
• Survey other agencies outreach programs and success. 
• Offer a community forum for all current water and sanitation issues in October 

2012. 
 

 Objective 4.2  Investigate new technologies that will benefit customers. 
  

Actions for FY 12-13 
• Provide customer access to AMR/AMI data. 
• Consider expansion of facilities tour program. 
• Implement changes and upgrades to CIS billing system such as third-party 

billing, consolidated billing and automatic move-in/out for customers. 
• Add basic statistics to District Website and format to report progress on all major 

construction projects. 
• Develop and implement electronic communication programs to customers. 
• Enhance the District’s website and engage in more frequent updates, including 

photos and supply and efficiency topics. 
• Implement social media and postings on efficient water use practices. 
 
Strategic Goal 5 Commit to a Quality Workforce 

 
Our employees are the District's most important resource; we assure they have the 
skills and resources to provide excellent services. We provide a safe, fair and 
cooperative work environment. 
 
 Objective 5.1  Build employee skills and competencies. 
 
 Activities: 

• Support and encourage training and development opportunities for employees 
and use of reimbursement program. 

• Continue Staff participation in industry associations, conferences, workshops and 
specialized training. 

• Seek available, low-cost training opportunities through partnerships with 
educational entities, collaboration with other public agencies, private firms and 
industry associations.  

 
      Action for FY 12/13 

• Identify and document programs for development of employees in obtaining 
advanced education, licensing and certifications.  
 

 Objective 5.2  Hire, promote and retain best qualified persons and hold them 
accountable. 
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 Activities: 
• Conduct and implement complete compensation reviews every 3 to 5 years. 
• Review recruiting strategy specific to internal promotion opportunities.  
• Support staff participation in local public and private job and career events. 
• Ensure classifications of positions are current and compensation and benefits 

remain competitive in the market.  
• Determine employee advancement opportunities when positions become vacant.  
• Maintain staff presence at employment events to promote the District as an 

employer of choice.  
• Continue industry participation, training, cross training and “in-house” training. 
 
Actions for FY 12-13 
• Develop Junior Engineer Position to fill vacant Assistant/Associate Engineer. 

 
 Objective 5.3  Provide appropriate staff and resources to achieve our mission. 
 
 Activities: 

• Review annual updates on vacancies, projected retirements and changing 
organizational needs for the next 3 to 5 years. 

• Explore revised salary and benefit package for future hires.  
• Update work force plan to ensure staffing levels are adequate for District needs.  

 
Action FY 12-13 

• Provide recommendation to Board on item for negotiation with SEIU. 
• Begin negotiating process with management associations. 

 
 
Strategic Goal 6  Construct, Manage and Maintain All Facilities and 

Provide Services to Assure System Reliability and 
Environmental Compatibility 

 
As stewards of our customers and the environment, we balance the needs of the 
customers for safe and reliable water and sanitation services with the impact of      
these services on our watershed. 
 
 Objective 6.1  Design and construct high quality reliable facilities that operate 

efficiently and use technological advances while protecting the environment. 
 
 Activities: 

• Explore and identify energy management strategies.  
• Integrate District activities with regional programs to provide efficiencies and cost 

savings.   
 
Actions for FY 12-13: 
• Update solar energy evaluation and determine the timing and appropriate 

locations for installation. 
• Determine timing for installation of Household Hazardous Waste Facility.  
 

 Objective 6.2  Develop comprehensive maintenance management and 
replacement programs. 

 
     Activities: 
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• Continue to improve the fleet and maintenance program for maintenance of 
District equipment and facilities. 

 
Actions for FY 12-13: 
• Implement JD Edwards property management module. 
• Continue to improve the ease of AMMS fleet and maintenance program for 

maintenance of District equipment. 
• Expand Maintenance Management System database to provide better decision 

making on maintenance, replacement of assets, actual life cycle costs and labor 
utilization. 

• Status report of JD Edwards software upgrades and module implementation. 
 

 Objective 6.3   Support reasonable, economically viable and technologically 
feasible efforts to reduce greenhouse gas emissions (AB 32) while achieving the 
District’s mission of providing quality service. 

 
Activities:  
• Continue identifying gas emissions reduction opportunities and ability too partner 

with other agencies.   
• Monitor AB 32 compliance.  
 
Actions for FY 12-13: 
• Evaluate changing natural gas drives at Westlake Pumping Station.  
• Update AB 32 report and identify actions, investigate and determine application 

to AB 32 registry and report requirements 
• Consider FOG/Food waste addition to new digester to produce more gas, 

generate revenue and cogeneration. 
• Explore renewable opportunities using virtual feed-in tariffs. 

 
 Objective 6.4 Promote science based programs with regulatory agencies. 
 

Activities:  
• Address issues with regulatory agencies through meetings and correspondence.  

 
Strategic Goal 7  Sustain Community Awareness and Support 
 
We operate under a policy of full transparency.  We build public understanding of 
District activities; we work cooperatively with our customers, communities and 
stakeholders to advance District and community goals and to advocate sound        
public policy particularly regarding regulations. 
 
 Objective 7.1  Develop effective information and awareness programs as 

necessary to establish and maintain a meaningful working relationship with 
ratepayers beyond merely offering information.  

  
 Activities:  

• Continue rollout of “Most Current Flow” in local newspapers to increase 
awareness of District initiatives and activities. 

• Identify inter-agency programs with cities, county, Non-Governmental 
Organizations (NGOs). 

• Conduct regularly scheduled presentations to each city council through the 
course of the year on District topics. 
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• Display with L.A. County Fire at annual Agoura Hills event. 
• Participate in L.A. County Fire Safe Committee. 
• Continue LVMWD’s presence at multiple community events. 
• Continue programs with LVUSD (see education outreach section). 
• Publicly present Annual Report.   
• Prepare annual Consumer Confidence Report.   

 
 Action for FY 12-13 

• Conduct Community Survey using different survey methods, such as, mail, 
internet and telephone.  

• Hire Community Outreach Consultant to advise on public outreach such as 1235’ 
Backbone Improvement Project, Delta issues and rate changes. 

• Coordinate outreach with Westlake Village Soap Box Derby event in May. 
• Consider outreach venues at local shopping centers. 

 
 Objective 7.2  Promote water education programs. 
 
 Activities: 

• Provide school and community education programs. 
 
Actions for FY 12-13: 
• Expand use of local community access channels (example:  Huell Howser 

series). 
• Continue to develop and enhance school education programs. 
• Continue offering water efficient landscape classes.  
• Conduct annual review of financial support for LVUSD water related student 

programs. 
 
 Objective 7.3  Promote advocacy and programs demonstrating community and 

industry leadership that advances customer interests. 
  
 Activities: 

• Actively participate at Las Virgenes Council of Government (COG) meetings in 
fostering relationships with local and regional agencies.   

• Provide public outreach related to capital improvement projects, master plans 
and other issues that affect the customers.   

 
Strategic Goal 8  Provide Watershed Leadership 
 
We support sound watershed management in our environmentally sensitive region. 
 
 Objective 8.1 Maintain recognition as a highly effective and proactive watershed 

leader. 
 
 Activities:  

• Actively monitor: 
• Regional watershed activities and awareness.  
• TMDL development in Malibu Creek and Los Angeles River. 

• Participate on Regional Watershed planning groups with public agencies and 
stakeholders. 

• Continue to represent region on the IRWMP Leadership Council and subregional 
Steering Committee. 
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• Continue leadership role in development of a consolidated, multi-agency 
watershed monitoring plan. 

• Continue to monitor new scientific developments in water quality testing as it 
relates to JPA operations and regulatory compliance. 

• Continue to be proactive with watershed wide monitoring program by    
coordinating with regional board staff and stakeholders. 

 
Actions for FY 12-13: 
• Investigate county watershed, water quality monitoring practices and update 

board. 
• Determine status of Integrated Regional Water Management Plan (IRWMP) 

process and grant funding.  
 
Strategic Goal 9  Implement New Technologies  
 
We support new technology that enhances business operations and services to 
customers are possible cost savings opportunities. 
 
 Objective 9.1 Investigate, select and implement new technology programs that 

advance goals. 
 

Activities: 
• Continue to evaluate and recommend business improvement/outsourcing 

opportunities. 
• Investigate technology with other public agencies, industry associates and 

technology professionals.  
• Develop customer feedback options, such as social media, webpage, email, in 

shaping customer expectations. 
• Continue with improvements to District website to provide more conservation 

information to customers and issue-specific district programs. 
 
Actions for FY 12-13: 
• Complete bill pay option for customers. 
• Implement next phase of AMR/AMI metering to improve water use information to 

customers. 
• Update two-way radio system to replace outdated equipment. 
• Consider (evaluate/implement) GPS tracking in vehicles.  
• Present Information Systems Master Plan to Board. 
• Investigate joint work coordination opportunities with local municipalities and 

school district.   
 

4/24/2012 
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June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Award of Bid: Janitorial Services 

SUMMARY:

At the April 24, 2012, Board meeting, the Board of Directors approved a Call for Bids for janitorial services to 
all District facilities. Bids were received and opened publicly on Tuesday, May 29, 2012. 

RECOMMENDATION(S):

The Board of Directors authorize the General Manager to issue a one year contract with four additional one-
year renewal options to Star Brite Building Maintenance, to provide the janitorial services to all District 
facilities at the price of $5,438.75 per month. 

FINANCIAL IMPACT:

The estimated annual cost to the District for janitorial service is $65,265.00. This amount is slightly less than 
the previous year's expense of $65,400. Funding for this service is available in the current budget and will be 
proposed in future budgets. 

DISCUSSION:

Invitations for bid proposals were sent to eighteen service providers; eight attended the mandatory walk-
through on May 15, 2012, six responses were received and their proposals are as follows: 
 

 
Star Brite Building Maintenance is the apparent lowest responsible bidder, with twenty three years of 
experience. Staff has reviewed the required documentation and the references provided have been verified. 
Staff recommends the contract be awarded to Star Brite Building Maintenance to provide the janitorial 
services to all District facilities. 

Company  

Star Brite Building Maintenance  

Proposed Amount 

$5,438.75

Gold Star Services $6,190.00

Empire Building Environmental $6,625.00

Executive-Suite Services $6,990.00 

Galaxy Building Systems $7,214.00

Expert Building Maintenance $8,525.00

Prepared By: Carmen Ripley, Senior Buyer
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INFORMATION ONLY

June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim from Darcie Heyes

SUMMARY:

On May 8, 2012, the District received a claim for $1,387.71 from Darcie Heyes of Agoura Hills for water loss 
because the handle in the meter box would not close completely. The date of the incident was December 7, 
2010.  
 
Because this incident took place over a year ago, Ms. Heyes claim was returned to her in a letter advising her 
that her only recourse is to apply to the Board for leave to present a late claim. A copy of the letter from the 
District follows the copy of the claim in this report.  
 
To date we have not received any further correspondence from Ms. Heyes.  

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Claim from Heyes, Darcie

Late Claim Notification
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INFORMATION ONLY

June 12, 2012 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Long Valley Road Waterline Replacement Project Change Order No. 1 

SUMMARY:

On March 13, 2012 the Board awarded a contract to Toro Enterprises in the amount of $301,140 to install 
1,200 feet of water main in the parkway area of Long Valley Road from Old Farm Road to Saddle Creek 
Road in the City of Hidden Hills. The project will replace the existing asbestos cement pipe that has reached 
the end of its service life. Construction work is anticipated to be complete before the end of June, 2012. 
 
As part of the HOA's encroachment permit conditions, the contract included $47,400 to re-construct the 
parkway within the construction limits and the district paid a permit fee of $9,915 based on the square 
footage of the construction area. After the award of the construction contract, HOA staff requested that a 
geotextile layer be added. Change Order No. 1 in the amount of $4,325 was administratively approved to 
install a geotextile layer.  

FINANCIAL IMPACT:

This project is funded through CIP Work Order # 10507, that has adequate funds.  

Prepared By: Lindsay Cao, P.E., Associate Engineer
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(a) Invocation:  Kamyar Motamedi, Senior Engineer, Engineering Services Group; and Vice President of Persian-American Employee Organization 
 
 
(b) Pledge of Allegiance:  Director Bill Wright 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
7-1 Board Letter and Attachments  

 

Regular Board Meeting  
Meeting with Board of Directors
 
 
 
June 12, 2012  
 
11:30 a.m. -- Board Room 

MWD Headquarters Building 700 N. Alameda Street Los Angeles, CA 90012

1. Call to Order 

2. Roll Call 

3. Determination of a Quorum 

4. Opportunity for members of the public to address the Board on matters within the Board’s jurisdiction.  (As required by Gov. Code 
§ 54954.3(a)) 

5. OTHER MATTERS 

A. Approval of the Minutes of the Meeting for May 8, 2012.  (A copy has been mailed to each Director) Any additions, corrections, or omissions 

B. Report on Directors’ meetings attended at Metropolitan expense for month of May 

C. Approve 30-day leave of absence for Director Laura Friedman, commencing June 16, 2012 

D. Approve committee assignments 

E. Chairman’s Monthly Activity Report 

6. DEPARTMENT HEADS’ REPORTS 

A. General Manager’s summary of Metropolitan’s activities for the month of May 

B. General Counsel’s summary of Legal Department activities for the month of May 

C. General Auditor’s summary of activities for the month of May 

D. Interim Ethics Officer’s summary of activities for the month of May 

7. CONSENT CALENDAR ITEMS — ACTION 

7-1 Approve up to $1.091 million to purchase insurance coverage for Metropolitan’s Property and Casualty Insurance Program.  (F&I) 

7-2 Appropriate $1.9 million; and authorize (1) detailed reliability investigations of site improvements for Metropolitan’s distribution system within 
the Orange County and Western San Bernardino County operating regions; (2)  preparation of programmatic environmental documentation 
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7-2 Board Letter and Attachments  

 

 

 
8-1 Board Letter and Attachments  

 

 
8-2 Board Letter and Attachments  

 

 
8-3 Board Letter and Attachments  

 

 

 
8-5 Board Letter and Attachments  

 

 
8-6 Board Letter and Attachments  

 

 
8-7 Board Letter and Attachments  

 

 

 

 

 

 

 

 

for the identified work; and (3) professional services agreement with Dudek in an amount not to exceed $975,000 (Approp. 15474).  (E&O) 

8. OTHER BOARD ITEMS — ACTION 

8-1 Approve Metropolitan’s annual Statement of Investment Policy and delegation of authority to the Treasurer to make investments on behalf 
of Metropolitan.  (F&I) 

8-2 Authorize payments of $2.60 million for participation in the State Water Contractors, Inc. and up to $809,000 to the State Water Project 
Contractors Authority for fiscal year 2012/13.  (WP&S)  (Two-thirds vote required) 

8-3 Authorize entering into a Local Resources Program agreement with Municipal Water District of Orange County and the city of San Clemente 
for the San Clemente Recycled Water System Expansion Project.  (WP&S) 

8-4 Authorize the purchase of approximately 2,175 acres in Riverside and Imperial Counties.  (RP&AM) [Conference with real property 
negotiators; Riverside County Assessor Parcel Nos. 878-250-010, 878-240-023, Imperial County Assessor Parcel Nos. 006-090-022-000, 
006-090-030-000, 006-090-032-000, 006-100-002-000, 006-100-001-000,  006-100-006-000, 006-100-012-000, 006-100-014-000, 006-100-
017-000,  006-100-019-000; agency negotiators:  Gilbert Ivey, Ralph Hicks, and John Clairday; negotiating parties:  Gabrych Family Trust; 
under negotiation:  price and terms; to be heard in closed session pursuant to Gov. Code Section 54956.8] (To be mailed separately) 

8-5 Appropriate $5 million; and authorize capital program for projects costing less than $250,000 for fiscal years 2012/13 and 2013/14 (Approp. 
15476).  (E&O) 

8-6 Appropriate $2.35 million; and award $1,438,442 contract to Steiny and Company, Inc. for the Weymouth Emergency Broadcast System 
(Approp. 15440).  (E&O) 

8-7 Appropriate $140.4 million; award $95,497,513 construction contract to Archer Western Contractors LLC; award $332,000 procurement 
contract to Systems Integrated, Inc.; and authorize agreements with (1) Ozonia North America in an amount not to exceed $907,000; (2) 
Environmental Science Associates in an amount not to exceed $750,000; (3) Lee & Ro, Inc. in an amount not to exceed $300,000; (4) 
Process Applications, Inc. in an amount not to exceed $300,000; and authorize amendments to existing agreements with (5) Carollo 
Engineers for a new not-to-exceed total of $14,721,000; and (6) Tetra-IBI Group for a new not-to-exceed total of $3,008,000 to construct 
ozonation facilities at the F. E. Weymouth Water Treatment Plant (Approp. 15392).  (E&O) 

8-8 Authorize the execution and distribution of Official Statements in connection with issuance of the Water Revenue Refunding Bonds, 2012 
Series C, 2012 Series D, 2012 Series E1 to E3, and termination of interest rate swaps.  (F&I)  (To be mailed separately) 

8-9 Express opposition to S. 2264 (Hoeven, R-ND) and H.R. 4345 (Shimkus, R-IL) - Domestic Fuels Protection Acts of 2012, unless amended.  
(C&L)  (To be mailed separately) 

8-10 Report on existing litigation; and authorize (1) an increase in maximum amount payable under contract with Morrison & Foerster for legal 
services by $1.1 million to an amount not to exceed $2 million; and (2) an increase in the maximum amount payable under contract with 
Update, Inc. for document review services by $200,000 to an amount not to exceed $300,000 in connection with San Diego County Water 
Authority v. Metropolitan Water District of Southern California, et al., San Francisco County Superior Court Case No. CPF-10-510830.  
(L&C) [Conference with legal counsel—existing litigation; to be heard in closed session pursuant to Gov. Code Section 54956.9(a)]    (To be 
mailed separately) 

9. BOARD INFORMATION ITEMS 

9-1 Options to enhance the solids handling capability of the Joseph Jensen Water Treatment Plant.  (E&O) (To be mailed separately) 

10. FUTURE AGENDA ITEMS 

11. ADJOURNMENT 

12. NOTE:  At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for 
action, may be deliberated and may be subject to action by the Board.  Each agenda item with a committee designation will be 
considered and a recommendation may be made by one or more committees prior to consideration and final action by the full Board of 
Directors.  The committee designation appears in parentheses at the end of the description of the agenda item e.g.  (E&O, F&I).  
Committee agendas may be obtained from the Board Executive Secretary. Writings relating to open session agenda items distributed to 
Directors less than 72 hours prior to a regular meeting are available for public inspection at Metropolitan’s Headquarters Building and 
on Metropolitan’s Web site http://www.mwdh2o.com. Requests for a disability related modification or accommodation, including 
auxiliary aids or services, in order to attend or participate in a meeting should be made to the Board Executive Secretary in advance of 
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the meeting to ensure availability of the requested service or accommodation.  
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