
 
  

LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

AGENDA 

CLOSING TIME FOR AGENDA IS 8:30 A.M. ON THE TUESDAY PRECEDING THE MEETING. 
GOVERNMENT CODE SECTION 54954.2 PROHIBITS TAKING ACTION ON ITEMS NOT ON POSTED 
AGENDA UNLESS AN EMERGENCY, AS DEFINED IN GOVERNMENT CODE SECTION 54956.5 
EXISTS OR UNLESS OTHER REQUIREMENTS OF GOVERNMENT CODE SECTION 54954.2(B) ARE 
MET. 

5:00 PM June 4, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the Las Virgenes Municipal 
Water District office and the Clerk of the Board called the roll. 
 
Triunfo Sanitation District Present Left Absent 

Steven Iceland ______ ______ ______ 

Michael McReynolds ______ ______ ______ 

Janna Orkney, Vice Chair ______ ______ ______ 

Michael Paule ______ ______ ______ 

James Wall ______ ______ ______ 

Las Virgenes Municipal Water District

Joseph Bowman ______ ______ ______

Charles Caspary ______ ______ ______

Glen Peterson ______ ______ ______

Lee Renger, Chair ______ ______ ______

Barry Steinhardt ______ ______ ______

2. APPROVAL OF AGENDA

 A Moved by _____, seconded by _____, and _____, that the agenda for the Regular 
Meeting of June 4, 2012, be approved as presented/amended. 

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Rancho Las Virgenes: Digester Update and Contingency Plan



5. CONSENT CALENDAR 

 A Minutes: Regular Meetings of March 5, 2012 (revised), April 2, 2012 and May 7, 2012 
and Special Meeting of May 1, 2012.  Approve

6. ACTION ITEMS 

 A Future Joint Powers Authority Regular Meeting Dates

 The Governing Board of the JPA to direct the Administering Agent/General Manager as to the 
meeting dates for July, August, and September 2012. 

 B Tapia Water Reclamation Facility: Lease of Recreation Land 

 Authorize the Administering Agent/General Manager to execute the Lease agreement of 
Recreation Land with Salvation Army. 

 C Upgrade Control System for Rancho Solids Handling and Composting

 Authorize the Las Virgenes General Manager, as the administering agent, to issue a purchase 
order to Emerson Process Management for the Ovation Q-line to R-line hardware/software 
conversion for an amount not to exceed $494,500.00. 

 D Proposed Joint Powers Authority Budget for Fiscal Year 2012-13

 Adopt the proposed budget for FY 12-13. 

 E Las Virgenes Municipal Water District and Triunfo Sanitation District Potential 
Consolidation Discussion 

 Provide direction to staff. 

7. BOARD COMMENTS 

8. FUTURE AGENDA ITEMS

9. INFORMATION ITEMS 

 A Call for Bids - Annual Weed Abatement at Various Facilities 

 B Call for Bids - Janitorial Services 

 C Capital Project Approval Process

 D Compost Market Survey 

 E Rancho Las Virgenes Compost Reactor Building Ceiling Repair: Ratification of 
Change Order No. 2 and 3 

 F Rancho Las Virgenes Polymer Feed System Rehabilitation: Update and 
Authorization of Purchase Order 

10. CLOSED SESSION 

11. ADJOURNMENT

 



  

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes: Digester Update and Contingency Plan

SUMMARY:

At the April 2, 2012 JPA meeting, the board was given a presentation from Kennedy/Jenks consultants 
summarizing the preliminary design report for the third digester at the Rancho Las Virgenes Composting 
Facility. During the presentation the board had questions about the planning process and need for a third 
digester of equal capacity at the Rancho facility. Staff has prepared a presentation to update the board on the 
need for the third digester and possible scenarios for contingencies that can be implemented in case of 
digester failure. 

FINANCIAL IMPACT:

None 

Prepared By: Brett Dingman, Water Reclamation Manager
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM March 5, 2012

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by Vice Chair Orkney.  

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call. 

 The meeting was called to order at 5:00 p.m. by Chair Renger and the Deputy Clerk called the 
roll. Those answering present were Directors Iceland, McReynolds, Orkney, Wall, Caspary, 
Peterson, Renger and Steinhardt. Absent: Paule and Bowman.  

2. APPROVAL OF AGENDA

 A Approval of agenda. 

 On a motion by Director Charles Caspary, seconded by Director Barry Steinhardt, the 
Board of Directors voted 8-0 -2 to Approve the agenda for the Regular meeting of March 
5, 2012 as amended  by recommendation of Administering Agent/General Manager 
Mundy to correct the agenda roll call item to state Lee Renger as Chair, and Janna 
Orkney as Vice Chair.   
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Peterson , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Bowman , Paule  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speakers cards were received. 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Compost Survey 

 Jacqy Gamble, Management Analyst and Doug Anders,  Administrative Services Coordinator 
gave the Compost Survey presentation.  A speaker card was received on this item from Eric R. 
Haupt.  He thanked the presenters for an informative presentation and thanked the JPA for 
providing compost to the community.  He felt it is a true asset to the community and uses it on 
his property in Agoura.    
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Director Orkney noted that the presentation had more detail and information than anticipated. 
Director Caspary talked about a 3-pronged approach to compost marketing that includes 
serious negotiations with users, stockpiling, bulk marketing and hauling for commercial users. 
Director Iceland noted that the transportation cost was more than the product cost. Director 
Orkney asked if we knew farmers in Ventura County.  Director Peterson stated that we should 
put out a Request for Quotation (RFQ) for bulk compost. Director Orkney said that she liked the 
3-pronged approach and wanted to see bagging and samples provided to customers and the 
public. Director Peterson noted that the citizens should not pay for compost because they paid 
for the facility already. Director Steinhardt would like to see all the suggestions put together.  

 B Budget Discussion for FY12-13 

 Discuss budget issues and questions with staff. 

 Sandra Hicks, Director of Finance & Administration presented this item.   

5. CONSENT CALENDAR 

 A Minutes: Special Meeting of January 9, 2012 and Regular Meeting of February 6, 2012. 
 Approve

 On a motion by Director Steven Iceland, seconded by Director Barry Steinhardt, the Board 
of Directors voted 8-0 -2 to Approve as amended by recommendation of Director Iceland.  
He clarified that he led the pledge of allegiance not given on the February 6, 2012 
minutes.  
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Peterson , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Bowman , Paule  

6. ACTION ITEMS 

 A JPA Infrastructure Investment Plan, Fiscal Year 2012/2013 - 2016/2017 

 Receive and file the JPA Infrastructure Investment Plan, Fiscal Year 2012/2013 - 2016/2017. 

 On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board 
of Directors voted 8-0 -2 to Approve the recommendation as presented.  David Lippman, 
Director of Facilities & Operations gave the presentation. He stated the document is a 
planning tool and only to give the JPA an idea of the upcoming capital projects needed for 
the next 5 years.  Board comments included concerns as to whether Triunfo should be 
contributing to the Medea Valley recycled water pipeline extension market study or the 
Woodland Hills Golf Course recycled water pipeline extension projects.  
AYES: Director(s) Caspary , Iceland , McReynolds , Orkney , Peterson , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Bowman , Paule  

7. BOARD COMMENTS 

 None. 

8. FUTURE AGENDA ITEMS

 None. 

9. INFORMATION ITEMS 

 A RWQCB Settlement Offer / Notice of Violations 
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10. CLOSED SESSION 

 None. 

11. ADJOURNMENT

 The meeting adjourned at the hour of 7:17 p.m. 
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JPA Regular Meeting 
March 5, 2012 

 
 
 
 
 
                                                                     
    Lee Renger, Chair 
     
 
 
ATTEST: 
 
 
    
Janna Orkney, Vice Chair 
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM April 2, 2012

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by Director Caspary. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:02 p.m. by Director Renger in the Las Virgenes Municipal 
Water District offices and Clerk of the Board Conklin called the roll.  Those answering present 
were Directors Iceland, McReynolds, Orkney, Wall, Bowman, Caspary, Peterson, Renger and 
Steinhardt. 
 
Director Paule attended the meeting via teleconference, therefore all actions will be conducted 
by roll call vote. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Janna Orkney, seconded by Director Michael McReynolds, the 
Board of Directors voted 10-0 to Approve by a roll call vote of Ayes: 10; Noes: 0; Abstain: 
0, the Regular Board Meeting of April 2, 2012, as presented.  
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Paule , Peterson , 
Renger , Steinhardt , Wall  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public. 

4. CONSENT CALENDAR 

 A Minutes: Regular JPA Meeting of March 5, 2012.  Approve

 Director Orkney requested the "Minutes: Regular JPA Meeting of March 5, 2012" be revised to 
reflect board member comments as the content is not sufficient as it relates to the Medea 
Valley and JPA vs. non-JPA project discussions.  Director Iceland noted the Minutes under 
"Call to order and roll call" also state Director Paule as being both present and absent at the 
meeting (Director Paule was absent).  Administering Agent/General Manager Mundy stated he 
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would work with staff on the revisions as the person who transcribed the Minutes has since 
retired from Las Virgenes. 

5. ACTION ITEMS 

 A Rancho Las Virgenes Design of a Third Digester: Preliminary Design Report 

 Receive and file the preliminary design report for the Third Digester at the Rancho Las 
Virgenes Composting Facility from Kennedy/Jenks Consultants 

 Kapil Verma, Civil Engineer with Kennedy/Jenks Consultants gave a presentation entitled 
"Rancho Las Virgenes Design of a Third Digester" and Mike Joyce, Principal with 
Kennedy/Jenks assisted Mr. Verma in responding to Board questions. 
 
Board comments and questions included: is there a need for build-out; need to look at sizing; 
why is there a need now/capacity issues; does capacity include FOG (Fats, Oils and Grease); 
concerns over haulers who mix other materials with FOG - contamination issues; traffic 
impacts; how will digester be funded; and will thickening reduce digester capacity. 
 
At 6:00 p.m. during Kennedy/Jenks presentation and Board question/answer, Director Paule 
ended his teleconference call into the meeting.  Legal Counsel Keith Lemieux stated roll call 
voting was no longer required as the teleconferencing board member was no longer 
participating in the board meeting. 

 On a motion by Director Charles Caspary, seconded by Director Lee Renger, the Board of 
Directors voted 9-0 -1 to Approve the recommendation as presented. 
 
Chair Renger requested that staff, prior to the call for bids process comeback to the Board 
with further project details including a cost breakdown for the digester; heat exchanges; 
will thickening reduce the size of the tank; and a time line of project funding/scheduling.  
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Peterson , 
Renger , Steinhardt , Wall  
ABSENT: Director(s) Paule  

 B Cancellation of May 7, 2012 Regular JPA Board Meeting 

 Authorize the Administering Agent General Manager to issue a cancellation notice for the 
Regular JPA Board Meeting of May 7, 2012, and discuss whether a Special Meeting needs to 
be scheduled for an alternate date. 

 Administering Agent/General Manager Mundy stated there would not be a quorum of board 
members present at the Regular JPA Board Meeting of May 7, 2012 due to the ACWA Spring 
Conference and requested approval for cancellation of the meeting; and for the JPA Board to 
determine need for rescheduling of a Special Meeting date.

 On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the 
Board of Directors voted 9-0 -1 to Approve the recommendation as presented; and to 
schedule a Special Meeting for Tuesday, May 1, 2012 at 5:00 p.m. to be held at the Oak 
Park Library if available.  
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Peterson , 
Renger , Steinhardt , Wall  
ABSENT: Director(s) Paule  

 C Heal the Bay - Bring Back the Beach: Director Attendance 

 The JPA Board of Directors to provide direction to the Administering Agent/General Manager 
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as to whether to participate, and if participating, designate one Director from each agency to 
attend at a cost of $500.00 per person. 

 Director Steinhardt discussed his attendance at last year's Bring Back the Beach event and 
stated he did not support spending $1,000 on two tickets for the event. 

 On a motion by Director Glen Peterson, seconded by Director Janna Orkney, the Board of 
Directors voted 9-0 -1 to Approve non-participation in the Heal the Bay - Bring Back the 
Beach event for 2012.  
AYES: Director(s) Bowman , Caspary , Iceland , McReynolds , Orkney , Peterson , 
Renger , Steinhardt , Wall  
ABSENT: Director(s) Paule  

 D Tapia Water Reclamation Facility: Lease of Recreation Land 

 Authorize the Administering Agent/General Manager to execute the Lease agreement of the 
Recreation Land with The Salvation Army. 

 Board comments included self-insurance; add Triunfo to the existing insurance policies; add 
consideration language to the agreement; and once these recommendations are complete 
bring the agreement back to a future meeting for approval. 
 
No formal Board action was taken on this item. 

6. BOARD COMMENTS 

 Director Caspary discussed the State Water Resources Control Board Public 
Hearing/Workshop on development of a Salt and Nutrient Management Plan, which is 
supposed to optimize recycled water use while ensuring protection of groundwater supply; and 
stated he would like a brief overview from staff on the Plan. 

7. FUTURE AGENDA ITEMS

 The Board requested an update on the State Water Resources Control Board Nutrient 
Management Plan and on compost marketing. 

8. INFORMATION ITEMS 

 A CH2M Hill Biosolids Compost Market Analysis 

 B Rancho Las Virgenes Compost Reactor Building Ceiling Repair: Approval of 
Change Order No. 1 

 C Sewer Bridge Rehabilitation Project: Award of Contract  

 D Tapia WRF Alternative Disinfection Project: Approval of Plans and Specifications 
and Call for Bids

9. CLOSED SESSION 

10. ADJOURNMENT

 The Chair declared the meeting adjourned at 7:10 p.m. 
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JPA Regular Meeting 
April 2, 2012 

 
 
 
 
 
                                                                     
    Lee Renger, Chair 
     
 
 
ATTEST: 
 
 
    
Janna Orkney, Vice Chair 
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM May 7, 2012

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

2. APPROVAL OF AGENDA

 A Cancellation Notice - JPA Regular Meeting of May 7, 2012. 

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. BOARD COMMENTS 

5. FUTURE AGENDA ITEMS

6. INFORMATION ITEMS 

7. CLOSED SESSION 

8. ADJOURNMENT
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JPA Regular Meeting 
May 7, 2012 

 
 
 
 
 
                                                                     
    Lee Renger, Chair 
     
 
 
ATTEST: 
 
 
    
Janna Orkney, Vice Chair 
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LAS VIRGENES - TRIUNFO 
JOINT POWERS AUTHORITY 

MINUTES 

5:00 PM May 1, 2012

 

PLEDGE OF ALLEGIANCE

 The Pledge of Allegiance to the Flag was led by Chair Renger. 

 

1. CALL TO ORDER AND ROLL CALL

 A Call to order and roll call 

 The meeting was called to order at 5:00 p.m. by Chair Renger in the Oak Park Library.  Clerk of 
the Board Conklin called the roll.  Those answering present were Directors McReynolds, 
Orkney, Paule, Wall, Caspary, Peterson, and Renger.  Absent: Iceland, Bowman and 
Steinhardt. 

2. APPROVAL OF AGENDA

 A Approval of agenda 

 On a motion by Director Michael Paule, seconded by Director Charles Caspary, the Board 
of Directors voted 7-0 -3 to Approve the Special Board Meeting of May 1, 2012, as 
presented.  
AYES: Director(s) Caspary , McReynolds , Orkney , Paule , Peterson , Renger , Wall  
ABSENT: Director(s) Bowman , Iceland , Steinhardt  

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA, but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

 No speaker cards were received from the public. 
 
Director Steinhardt arrived at 5:01 p.m. and Director Bowman arrived at 5:05 p.m.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA ITEMS

 A Preliminary JPA Budget for Fiscal Year 2012/13 

 Financial Analyst Hamilton presented the "Las Virgenes - Triunfo Joint Powers Authority 
Preliminary Budget FY 2012-13".  Board comments included basis of understanding for 
allocations; definitions of what goes into each account; what is the allocation rate and how is it 
derived; would like to approve a framework of projects and have each project presented to the 
JPA Board for a discussion of timing, call for bids, what the project needs are (drivers), discuss 
projects and then allocate funds (may require changes to the JPA Agreement as Las Virgenes 
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is authorized to take certain actions as the Administering Agent); if there is potential revenue 
from the Medea Valley project then conduct the study; wholesale recycled water rate 
increases; look at pros/cons of multi-year budgeting; and change line item description from 
"Composting" to "Solids Handling". 
 
Director Bowman left the meeting at 6:05 p.m. to attend Dennis Gillette's retirement event.  Mr. 
Gillette is a former JPA board member.

5. ACTION ITEMS 

 A Joint Powers Authority Quarterly Financial Report at March 31, 2012 

 Receive and file. 

 On a motion by Director Michael McReynolds, seconded by Director Michael Paule, the 
Board of Directors voted 8-0 -2 to Approve the recommendation as presented.  
AYES: Director(s) Caspary , McReynolds , Orkney , Paule , Peterson , Renger , 
Steinhardt , Wall  
ABSENT: Director(s) Bowman , Iceland  

6. BOARD COMMENTS 

 Board comments included dissatisfaction with Las Virgenes' teleconference capabilities; and 
whether there is an opportunity for Triunfo to opt back into the recycled water storage study. 

7. FUTURE AGENDA ITEMS

 Recycled water storage update and potential for Triunfo who previously opted-out of the project 
to opt-in. 

8. INFORMATION ITEMS 

 A Bio-solids Handling Cost Analyses 

 Director of Facilities and Operations Lippman discussed two reports entitled "Cost Analysis for 
the Rancho Las Virgenes Composting Facility-July 2010" and Rancho Las Virgenes 
Composting Facility Net Present Worth Analysis Comparing Composting to Hauling-June 6, 
2011 JPA Meeting".  Board comments included look at long-term hauling agreements, what is 
sustainable, and legal cases can change terms of existing agreements.

9. CLOSED SESSION 

10. ADJOURNMENT

 The Chair declared the meeting adjourned at 6:35 p.m. 
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JPA Special Meeting 
May 1, 2012 

 
 
 
 
 
                                                                     
    Lee Renger, Chair 
     
 
 
ATTEST: 
 
 
    
Janna Orkney, Vice Chair 
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: General Manager

 

  

 Subject: Future Joint Powers Authority Regular Meeting Dates

SUMMARY:

The JPA Regular Meeting locations, which were set by Resolution, are as follows: July 2, 2012: Oak Park 
Library; August 6, 2012: Las Virgenes Board Room; and September 4, 2012: Oak Park Library. 
 
Observance of the Fourth of July Holiday falls on a Wednesday. 
 
Historically, the Triunfo Sanitation District Board of Directors votes to cancel their August Regular Meeting; 
and when this action is taken by Triunfo, the Joint Powers Authority Board of Directors has opted to cancel 
their Regular Meeting scheduled for the first Monday of August. 
 
The first Monday in September 2012 is a Regular Meeting date of the Joint Powers Authority Board of 
Directors; and is the official observance day for Labor Day. 
 

RECOMMENDATION(S):

The Governing Board of the JPA to direct the Administering Agent/General Manager as to the meeting dates 
for July, August, and September 2012. 

FINANCIAL IMPACT:

None. 

Prepared By: John R. Mundy, Administering Agent General Manager
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Tapia Water Reclamation Facility: Lease of Recreation Land 

SUMMARY:

At the April 2, 2012, JPA meeting, the Boards directed staff to modify the existing lease agreement with The 
Salvation Army in regards to the lease of recreational land at the Tapia Water Reclamation Facility. Staff and 
legal counsel have worked with The Salvation Army and have modified the agreement to include the payment 
of $1.00 for consideration. In addition, the Triunfo Sanitation District, its directors, officers, employees, or 
authorized volunteers have been included as additional insured. The modified agreement allows The 
Salvation Army to use District property at the Tapia Water Reclamation Facility for one year. The agreement 
can be renewed for up to five (5) additional one-year terms through the execution of a "lease amendment." 
The previous lease renewal agreement expired on May 6, 2012. The proposed lease agreement is attached, 
and the site is shown in Exhibit A. 
 
The subject area is used as part of The Salvation Army's summer program for less fortunate children. The 
summer program is a supervised daytime activity for children ages 6-12 in June and July. The area is used 
for field games such as soccer and baseball. The children come from Salvation Army youth centers in the 
Ventura and Los Angeles counties. The adult to child supervision ratio is 1:8. The Salvation Army provides 
removal plastic fencing to designate the boundaries of the playing area during the program. Access to the 
area is prohibited at other times via a lockable gate. 
 
The lease notes possible use of the area for emergency effluent disposal in case of plant upsets. The area 
can be developed as a waste spray field during creek avoidance. No structures will be built that will impair the 
scenic corridor. The Salvation Army will also provide the appropriate insurance coverage. District counsel has 
review the attached lease agreement. 

RECOMMENDATION(S):

Authorize the Administering Agent/General Manager to execute the Lease agreement of Recreation Land 
with Salvation Army. 

FINANCIAL IMPACT:

None. 

Prepared By: Brett Dingman, Water Reclamation Manager

ATTACHMENTS:
Exhibit A - Salvation Army Map

Lease of Recreation Land

Insurance Binder
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Category: 11-193
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Lexington Insurance Company               19437-000

Greenwich Insurance Company               22322-000

Greenwich Insurance Company               22322-076

XL Specialty Insurance Company            37885-000

877-945-7378 888-467-2378
certificates@willis.com

Willis Insurance Services of California, Inc.
c/o 26 Century Blvd.
P. O. Box 305191
Nashville, TN  37230-5191

180 East Ocean Blvd.
Long Beach, CA  90802

X

X

X

  2,000,000

  1,000,000

  2,000,000

  4,000,000

  4,000,000

A 027712409 10/1/2011 10/1/2012

B CA RAE500021801 10/1/2011 10/1/2012

X
  5,000,000

C AOS RAD500021901 10/1/2011 10/1/2012

X

  1,000,000

  1,000,000

  1,000,000

D ** RWD500021701 10/1/2011 10/1/2012

D ** RWE500021601 10/1/2011 10/1/2012

Division #11-193

*** Workers Compensation:
Policy No. RWD500021701 provides coverage in the following states: AK,HI,ID,MT,NM,NV,TX,UT
Policy No. RWE500021601  provides coverage in the following states: AZ,CO,OR
CA - Work Comp is fully Self Insured per the attached State Certificate.

The Salvation Army - Division 11

05/09/2012Page 1 of 2

Y

Y

Y

17883135

Calabasas, CA  91302
4232 Las Virgenes Road
Las Virgenes Municipal Water District

Coll:3727188 Tpl:1343272 Cert:17883135

DATE (MM/DD/YYYY)

PRODUCER

INSURED

INSR ADD’L SUBR POLICY EFF POLICY EXP
TYPE OF INSURANCE POLICY NUMBER LIMITSLTR INSRD WVD (MM/DD/YYYY) (MM/DD/YYYY)

GENERAL LIABILITY

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS  LIAB

WORKERS COMPENSATION
AND EMPLOYERS’ LIABILITY Y / N

N / A

(Mandatory in NH)

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach Acord 101, Additonal Remarks Schedule, if more space is required)

AUTHORIZED REPRESENTATIVE

CONTACT
NAME:
PHONE FAX
(A/C, NO, EXT): (A/C, NO):
E−MAIL
ADDRESS:

INSURER(S)AFFORDING COVERAGE NAIC #

INSURER A:

INSURER B:

INSURER C:

INSURER D:

INSURER E:

INSURER F:

EACH OCCURRENCE
DAMAGE TO RENTED

$

COMMERCIAL GENERAL LIABILITY $PREMISES (Ea occurence)

CLAIMS−MADE OCCUR MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

GEN’L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $
PRO-

POLICY LOCJECT $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO

ALL OWNED
AUTOS

BODILY INJURY(Per person) $

SCHEDULED
AUTOS

HIRED AUTOS

BODILY INJURY(Per accident) $

NON-OWNED
AUTOS

PROPERTY DAMAGE
$(Per accident)

$

EACH OCCURRENCEOCCUR

CLAIMS−MADE AGGREGATE

$

$

DED $RETENTION $
WC STATU- OTH-

TORY LIMITS ER

E.L. EACH ACCIDENT $ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

If yes, describe under
DESCRIPTION OF OPERATIONS below

E.L. DISEASE - EA EMPLOYEE $

E.L. DISEASE - POLICY LIMIT $

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE  EXPIRATION  DATE  THEREOF,   NOTICE  WILL  BE  DELIVERED  IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies)must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

ACORD 25 (2010/05)
© 1988−2010 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD

CERTIFICATE OF LIABILITY INSURANCE
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ADDITIONAL REMARKS SCHEDULE

AGENCY CUSTOMER ID:

LOC#:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved. 
The ACORD name and logo are registered marks of ACORD

AGENCY NAMED INSURED

POLICY NUMBER

CARRIER NAIC CODE

EFFECTIVE DATE:

303702

Page 2 of 2

Willis Insurance Services of California, Inc.

See First Page

See First Page See First Page

The Salvation Army - Division 11
180 East Ocean Blvd.
Long Beach, CA  90802

25 CERTIFICATE OF LIABILITY INSURANCE

CA - Auto is fully Self Insured per the attached State Certificate.

Where required by written contract Las Virgenes Municipal Water District, Triunfo Sanitation 
District, the Las Virgenes Triunfo Joint Powers Authority, its directors, officers, employees, or 
authorized volunteers are named as Additional Insureds as respects the operations of the Named 
Insured indicated herein.

Coll:3727188 Tpl:1343272 Cert:17883135
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Upgrade Control System for Rancho Solids Handling and Composting

SUMMARY:

The Rancho solids handling and composting facility was placed in service in 1994 and was designed with the 
then state of the art Westinghouse WDPF Distributed Control System. The control system remotely manages 
the entire operation of the facility's equipment. As with all modern computerized systems technology changes 
and systems must be upgraded as they become obsolete. The Rancho control system "front end" was last 
upgraded to the Emerson Process Management (aka Westinghouse) Ovation system in 2004. That upgrade 
is currently at the end of its useful life and needs to be upgraded due to obsolescence. Because the existing 
field hardware which controls the various field inputs and outputs is circa 1990, it also needs to be replaced.  
 
The Rancho control system is unique and proprietary as compared to other control technology used by Las 
Virgenes. Other facilities operated by Las Virgenes use Programmable Logic Control technology (PLC). Staff 
looked carefully at upgrading the Rancho control system to match the current PLC technology for a second 
time. The PLC hardware and software upgrade cost estimate came in at over $300,000.00. This did not 
include engineering (data conversion) or installation estimated at an additional $300,000.00 for a total cost of 
over $600,000.00. Emerson has moved to more of a PLC type of equipment but continues to use the WDPF 
type control logic which greatly reduces the engineering expense required of a PLC upgrade. The entire 
upgrade from Ovation Q-line to the newest R-line version including engineering, software, interface 
computers, and all field hardware is estimated to cost $430,000.00. Staff is requesting an additional 15% 
contingency.  

RECOMMENDATION(S):

Authorize the Las Virgenes General Manager, as the administering agent, to issue a purchase order to 
Emerson Process Management for the Ovation Q-line to R-line hardware/software conversion for an amount 
not to exceed $494,500.00. 

FINANCIAL IMPACT:

The proposed FY2012-13 budget allocates $350,000.00 for this project. Appropriation of an additional 
$144,500.00 will be necessary to complete this project. 

Prepared By: Larry J. Miller, Water Systems and Facilities Manager
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed Joint Powers Authority Budget for Fiscal Year 2012-13

SUMMARY:

The proposed Joint Powers Authority Budget for FY12-13 will be presented at the meeting for adoption. The 
Board previously reviewed the preliminary budget on May 1, 2012. No significant changes have been made 
from the preliminary budget.  
 
The proposed operating budget for FY12-13 is $15.6 million, which is $0.6 million lower than the $16.1 million 
adopted budget for FY11-12 due anticipated decreases in operating expenses for reclamation and 
composting.  
 
The proposed capital projects budget for FY12-13 is $7.5 million, which is higher than the FY11-12 budget 
due to the construction schedule for the third digester at Rancho Composting Facility.  

RECOMMENDATION(S):

Adopt the proposed budget for FY 12-13. 

DISCUSSION:

The proposed budget document will be distributed to the Board Members with their agenda package and will 
be available for viewing on the LVMWD website (www.lvmwd.com). 

Prepared By: Sandra Hicks, Director of Finance & Administration
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: General Manager

 

  

 Subject: Las Virgenes Municipal Water District and Triunfo Sanitation District Potential 
Consolidation Discussion 

SUMMARY:

This agenda item is presented to provide the Board the opportunity to discuss potential consolidation and 
provide direction to staff. Background documents prepared by Triunfo and Las Virgenes are attached to 
assist in your discussion.  

RECOMMENDATION(S):

Provide direction to staff. 

Prepared By: John Mundy, Administering Agent General Manager

ATTACHMENTS:
Consolidation memos

TSD Agenda May 14 2012
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INFORMATION ONLY

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Call for Bids - Annual Weed Abatement at Various Facilities 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, called for bids for annual weed abatement at 
the April 24, 2012 board meeting. 

SUMMARY:

Annually, the District must comply with the County of Los Angeles Weed Abatement Division notice to 
destroy weeds, remove brush, rubbish and refuse prior to the fire season. The work is required at the Tapia 
Water Reclamation Facility, Rancho Las Virgenes Composting Facility, Westlake Filtration Plant, and 
Morrison Tank. The entire cost for weed abatement is expected to exceed $25,000; however, the work will be 
bid as potentially 4 separate contracts to ensure both the lowest cost and the timely completion of the work. 

FINANCIAL IMPACT:

The Fiscal Year 11-12 budget provides funding in the operating budget for weed abatement at all facilities. 

Prepared By: Larry Miller, Facilities & Operations Manager
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INFORMATION ONLY

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Finance & Administration

 

  

 Subject: Call for Bids - Janitorial Services 

Las Virgenes Municipal Water District and Triunfo Sanitation District Joint Powers Authority approved funding 
for this matter under the Joint Powers Authority Budget. Las Virgenes Board, as administering Agent, 
approved the proposed bid schedule and the notice inviting sealed bids for janitorial services at their April 24, 
2012 Board meeting. 

SUMMARY:

Janitorial services are provided to all district facilities. The current contract with Century Maintenance will 
expire 6/14/12. In the past three years, Century Maintenance has provided these services, at this time staff 
feels it is in the best interest of the District to solicit request for proposals from other competitive service 
providers. Staff is proposing a one year contract with four one-year renewal options. 

FINANCIAL IMPACT:

The estimated annual cost to the district for janitorial service is $78,500. Funding for janitorial services is 
available in the current budget and will be proposed in future budgets. 

DISCUSSION:

Bids will be requested according to the following schedule: 
 

 
A recommendation to award the contract will be based on a combination of pricing, reliability and customer 
service. 
 
 

Board Authorization Tuesday, April 24, 2012 

First Newspaper Advertisement Monday, April 30, 2012 

Second Newspaper Advertisement Monday, May 7, 2012 

Schedule Walk through Tuesday, May 15, 2012 

Bid Opening  Tuesday, May 29, 2012 

Award of Contract Tuesday, June 12, 2012 

Prepared By: Carmen Ripley, Senior Buyer
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INFORMATION ONLY

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Capital Project Approval Process

SUMMARY:

At the April 2, 2012 JPA meeting several questions were raised about approval process of capital projects. 
This process is defined in the January 26, 2009 Joint Exercise of Powers Agreement. Paragraph 10.b states 
"The proposed budget will include expected revenue and expense for …. works of improvements in sufficient 
detail to enable the Board to determine whether each budget item or proposal is reasonably necessary to 
fulfill the mission of the Authority." The capital project section of the budget general provides this information 
for capital projects. The annual Five Year Infrastructure Investment Plan (IIP) which is developed using 
Master Plans provides the information needed for this section of the budget. Paragraph 11(iii)(b) states "Work 
estimated to cost more than Twenty-Five Thousand Dollars ($25,000) shall be presented to the board for 
approval. No further Authority action will be required after a preliminary design report is accepted by the 
Authority and the Authority approves proceeding with the work described in the preliminary design report." 
This is normally not a single approval in practice there several milestones where the JPA boards take action 
before approval of a preliminary design report. The process is best illustrated by using the Third Digester 
Project as an example.  
 
The need for the Third Digester was identified in 2003 and 2007 Sanitation Master Plans and included in the 
2011 - 2012 IIP. The project was included as an item in approved FY2011-12 JPA budget. At the July 11, 
2011 JPA meeting a Request for Proposals was approved to prepare a design report and plans and 
specifications for the project. A proposal from Kennedy-Jenks Engineering was approved by the JPA at the 
November 7, 2011 meeting and work then proceeded. At the April 2, 2012 JPA the preliminary design report 
describing the project details was approved by the JPA, however a mid - point status report during the 
preparation of plans and specifications was requested. The next steps will be taken by Las Virgenes MWD as 
the Administrating Agent and reported to the JPA. These include a Call for Bids, Award of Contract, Approval 
of Changes Orders and Acceptance of the Completed Contract.  
 
Project budgets generally have enough funds to cover the cost of the contract, services during construction, 
permits and inspection/construction management costs. However there are occasions when the budget is not 
sufficient to award a contract and cover other costs. In these cases the approval of the award of the contract 
and any necessary appropriation is scheduled for a JPA meeting.  

Prepared By: David R. Lippman, Director of Facilities & Operations
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INFORMATION ONLY

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Compost Market Survey 

SUMMARY:

At the March 5, 2012 Las Virgenes - Triunfo Joint Powers Authority (JPA) meeting staff presented the 
findings of its compost marketing survey. The boards directed staff to revisit the following areas: 1) Compost 
storage alternatives; 2) End-user and commercial market contracts for maximizing compost sales revenue to 
the JPA; and 3) Screening and bagging options for the finished compost product. 

FINANCIAL IMPACT:

There is no financial impact identified related to staff time portion of this project. Funding for outside services 
related to implementation of studies and pilot programs, if any, will be brought to the Las Virgenes-Triunfo 
Joint Powers Authority for approval prior to implementation. 

DISCUSSION:

The following "next steps" provide a framework for pursuing JPA board directed activities related to the 
compost marketing survey. 
 
Storage Alternatives. Increased compost storage could provide a more stable inventory of finished product 
as well as equalize compost demand fluctuations. Staff has identified possible storage locations on existing 
JPA facilities and is developing a "storage options analysis" that will identify the environmental, regulatory, 
and physical considerations of developing additional storage capacity. It is anticipated that staff will return to 
the JPA board in September, 2012 with results of their research.  
 
Bulk Sale to End Users. Staff is developing a Request for Proposals (RFP)/Request for Quotes (RFQ) for 
the bulk sale of compost to commercial end users. The process will target landscape, agricultural, 
horticultural, and compost mixers/blenders for a long term compost purchase agreement. The RFQ/RFP will 
also have amendment delivery and back haul options.Staff will return with an RFP/RFQ in September.  
 
Bagging and Screening. Bagging of finished compost may increase the value and utility of the product as 
part of the community compost program and expanded resale opportunities. Staff has identified both low and 
high tech options and will evaluate them as for potential compost bagging pilot programs. In addition to 
bagging, the impact of compost screening will be evaluated both in terms of finished product quality and for 
potential cost savings related to returning over-sized material to the front end of the composting process.  
 
BACKGROUND:  
 
The Las Virgenes - Triunfo Joint Powers Authority operates the Rancho Las Virgenes Composting Facility 
(Rancho) and produces approximately 12,000 cubic yard of finished compost per year. Rancho composts 
biosolids from the JPA's Tapia Water Reclamation Facility that results in a rich soil amendment. During 
normal facility operations, the finished compost is given away to homeowners on Saturdays from 8 am to 1 
pm. Household customers participate in the program by going to Rancho and filling their own containers. 
Additionally, there is a bulk loading program available every Tuesday through Thursday from 8 am to 3:30 pm 
for customers with pickup trucks and trailers. Bulk loading customers pay $8 per cubic yard to have their 
vehicles loaded by JPA staff (typically 2-4 cubic yards depending on vehicle type). The Rancho facility is 
currently undergoing repairs to the ceiling of the reactor building and is scheduled to be back on-line by mid-
June.  
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Prepared By: Doug Anders, Administrative Services Coordinator

 

ITEM 9D



  

INFORMATION ONLY

June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes Compost Reactor Building Ceiling Repair: Ratification of Change 
Order No. 2 and 3 

Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers Authority 
Budget. The Las Virgenes Board, as the administering agent, ratified these change orders at the May 22, 
2012, Board meeting. 

SUMMARY:

The Las Virgenes-Triunfo Joint Powers Authority recently approved Change Order No. 1 for the Compost 
Reactor Building Ceiling Repair Project in the amount of $60,549.50 at the April 2, 2012 meeting. This 
change order included the replacement of the existing lighting system with new fixtures and PVC conduit. 
District staff determined that the existing lighting system was in an unusable condition. Subsequently, 
conditions in the field which differed from the contract plans were encountered by the contractor prompting 
the submittal of Change Order requests Nos. 2 and 3.  
 
The amounts of Change Order No. 2 and No. 3 are $14,670.03 and $22,837.16, respectively. These change 
orders were administratively approved and are being brought before the Board for ratification. These change 
orders address unknown field conditions that required modifications of new and existing structural members.  
 
The total cost of Change Order No. 3 may be reduced based on the time required for installation. In that 
event, a deductive change order would be brought before the Board. 

FINANCIAL IMPACT:

Change Order No.2 and Change Order No. 3 increase the total contract amount to $337,506.69. These 
improvements will be funded through CIP Work Order Account 10391. No appropriations are required. 

DISCUSSION:

Change Order No. 2 includes the re-fabrication and modification of connections for several steel channels 
that serve as the structural supports for the ceiling. Unique features of the ceiling support system at a few 
locations differed from the installation detail shown in the construction drawings. The contractor made 
adjustments in order to properly attach the new structural members. 

The contractor submitted Change Order No. 3 in response to recommendations made by the structural 
engineering consultant. The inspection of the ceiling after the initial sandblasting and primer application 
revealed several areas of significant corrosion between the roof joists and decking. The District's consulting 
engineer determined that the corrosion presented a significant enough issue with the roof's integrity that they 
prepared a detail showing additional steel plating to provide support. The additional steel plates will be 
welded to the new roof joists and then fastened to the roof decking. This situation occurs at seven locations 
in the Compost Reactor Building. 

Prepared By: James Spicer II, Associate Engineer
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June 4, 2012   JPA Board Meeting 

TO: JPA Board of Directors

FROM: Facilities & Operations

 

  

 Subject: Rancho Las Virgenes Polymer Feed System Rehabilitation: Update and Authorization of 
Purchase Order 

The Las Virgenes-Triunfo Joint Powers Authority approved funding for this matter in the Joint Powers 
Authority Budget. The Las Virgenes Board, as administering agent, waived the formal bidding process; 
authorized the Administering Agent/General Manager to issue a purchase order in an amount of $32,037.50 
to Charles P. Crowley Company, Inc. for the purchase of two DynaBLEND polymer blending units; and 
authorized the Administering Agent/General Manager to issue a purchase order in an amount of $12,750 to 
CPC Systems, Inc. for the installation of the two polymer blending units at their May 22, 2012, board meeting. 

SUMMARY:

In December of 2010 a solicitation for proposals was sent out to consultants to evaluate the polymer and 
conveyance system used for centrifuge dewatering at the Rancho Las Virgenes Composting Facility. The 
goal of this evaluation was to look for ways to reduce polymer usage by making the system more efficient. 
Currently, the annual polymer budget is $130,000. The existing polymer system consists of two bulk storage 
tanks and three DynaBLEND polymer mixers and associated piping. The mixers were installed during the 
original construction of the Rancho facility in 1993. The polymer evaluation was administratively awarded to 
Peter LaMontagne, a polymer and centrifuge expert, in the amount of $6,075. 
 
The polymer evaluation was completed in March of 2011 and had several recommendations to improve 
polymer performance such as rehabilitating the recycled water pump station (which supplies dilution water for 
the polymer mix), polymer mixing in the storage tanks, and replacing the existing polymer mixing units. 
 
The recycled water pump station was rehabilitated in 2011, which has resulted in a stabilization of the 
polymer flow rate to the centrifuge and a reduction in centrifuge washouts that were caused by pressure 
fluctuations. The polymer mixing units (DynaBLENDs) are at the end of their life cycle and need to be 
replaced. A quotation has been requested and received from the Charles P. Crowley Company, Inc., the local 
vendor for DynaBLEND, to replace two of the three DynaBLEND polymer blenders. 

FINANCIAL IMPACT:

The Fiscal Year 2011-12 budget provides funding for the Rancho Polymer Feed System Rehabilitation under 
job # 10488 in the amount of $115,000. Each JPA parter is allocated with a cost split of 70.6% for LVMWD 
and 29.4% for Triunfo. 

Prepared By: Brett Dingman, Water Reclamation Manager
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