LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the publicto ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM February 14, 2012

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




10.

APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of February 14, 2012, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A Recognition Proclamation: Woody Smeck - Santa Monic  a Mountains National
Recreation Area

B  25-Year Service Award: Glen Peterson
C 1-Year Service Award: Barry Steinhardt
D  15-Year Service Award: John Mundy

E Legislative and Regulatory Updates
CONSENT CALENDAR

A Minutes: Regular Meeting of January 10, 2012.  Approve
B List of Demands: February 14, 2012.  Approve

C Directors' Per Diem: January 2012.  Ratify
TREASURER

BOARD OF DIRECTORS

A  LAFCO BALLOT: Special District Representative

The Board of Directors to vote for one candidate to serve as Special District LAFCO
Representative (Donald L. Dear, Dr. James Lawson or Lynne Plambeck); and authorize the
General Manager to execute the official voting ballot on behalf of Las Virgenes MWD no later
than 5:00 p.m. on Friday, April 13, 2012.

FINANCE AND ADMINISTRATION

A Review of Investment Policy
Reaffirm the Investment Policy for 2012.

RESOURCE CONSERVATION AND PUBLIC OUTREACH

A Public Outreach Consultant

Discuss the request and provide direction to staff.

NON-ACTION ITEMS

A  Organization Reports



11.
12.

13.

@ MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Existing Litigat
54956.9(a)):

1. Weber v. Las Virgenes Municipal Water District

B Conference with District Counsel - Property Lease (
54956.8):

1. Millgee Investment Company, Inc.

OPEN SESSION AND ADJOURNMENT

ion (Government Code Section

Government Code Section



71 Proclamation
In Recognition of Woody Smeck

b, MUNICIPAL _g Jor his service to the
y TER Dls'ﬁ‘lf

Santa Monica Mountains National Recreation_zlrea

W hiereas, Woody Smeck has devoted more than 20 years to the
stewardship of the nation’s most treasured assets as a member of the National
Parks Service and

W hereas, under his guidance, the Santa Monica Mountains National
Recreation Area has grown from its inception to become one of America's
most popular and widely used attractions, stretching from Point Mugu to the
City of Los Angeles and

I8/ tereas, utilizing the unique setting of the Santa Monica Mountains National
Recreation Area, Woody Smeck has nurtured it as a resource for learning, open
space preservation, wildlife habitat, recreation and watershed improvement,
setting it as an example to some 35 million visitors from around the world, and

A hereas, Woody Smeck’s reputation for excellence and his ability to
communicate with multiple groups and interests have also seen him charged
with the responsibility for America’s most recognizable edifices in Washington,
D.C. including the National Mall and the White House, and

W hereas, Las Virgenes Municipal Water District serves a portion of the
Santa Monica Mountains National Recreation Area and shares in the
stewardship of the Malibu Creek Watershed in partnership with multiple
agencies and stakeholders;

Now be it known to allthat on this fourteenth day of February 2012,
the Board of Directors of Las Virgenes Municipal Water District honors the
excellence and dedication to public service exhibited by Woody Smeck and
extends its best wishes as he assumes his new assignment at Yosemite
National Park, which will be well served by his many talents.

e
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LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

MINUTES
REGULAR MEETING

5:00 PM January 10, 2012

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance to the Flag was given by Vice President Bowman.

1. CALLTO ORDER AND ROLL CALL

A Call to order and roll call

The meeting was called to order at 5:00 p.m. by Vice President Bowman in the District offices.
Assistant Deputy Secretary Conklin called the roll. Those answering present were Directors
Bowman, Caspary, Peterson and Steinhardt. Directors absent: Renger.

2. APPROVAL OF AGENDA
A  Approval of agenda

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Approve the Regular Board Meeting of January 10, 2012 as
presented.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

3. PUBLIC COMMENTS

No speaker cards were received from the public.

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS
A  Public Hearing: Potable Water Replacement Fund Standby Charge

The full reading of the proposed Ordinance as it relates to continuation of the Water
Replacement Fund Standby Charge for fiscal year commencing July 1, 2012, be waived, and
the board order publication within 30-days of adoption using a summary of the ordinEM&A
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The Board by a roll call vote of Ayes: Noes: Abstain: Absent: that Rules and Regulations for
Water Standby Charge Deferrals be approved; and the proposed Ordinance as it relates to
continuation of the Water Replacement Fund Standby Charge for fiscal year commencing July
1, 2012, be given first reading by title only.

Information Systems Manager Matthews recorded the public hearing; no speaker cards were
received from the public; and Legal Counsel Lemieux gave the first reading of the proposed
Ordinance by title only.

On a motion by Director Barry Steinhardt, seconded by Director Charles Caspary, the
Board of Directors voted 4-0 -1 to Approve the recommendations as presented in
paragraph one.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

On a motion by Director Barry Steinhardt, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Approve by Roll Call vote conducted by Secretary Caspary,
the recommendations as presented in paragraph two.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

B Las Virgenes Municipal Water District Comprehensive Annual Financial Report for the
Fiscal Year Ending June 30, 2011, and Federal Single Audit

Accept the Comprehensive Annual Financial Report and Federal Single Audit for Fiscal Year
2010/11.

Mr. Nitin Patel of White Nelson Diehl Evans LLP gave a 16-page presentation dated January
10, 2012, which discussed district and auditors' responsibilities; basic financial statements
overview of the audit and single audit including findings; provided a summary of the district's
basic financial statements. Treasurer Steinhardt stated he participated in the audit committee
and was satisfied with the audit. Director Bowman requested a copy of the audit letters.

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

C  1235' Proposed 5-Million Gallon Tank Update

General Manager Mundy discussed steps taken since the Regular Board Meeting of December
13, 2011, including development of additional information; slowing down of project
schedule/take a step back; alternative route; review of gradient and dirt removal study to be
performed by AECOM,; constraint studies; rights of way easement/title search; Twin Lakes
route; and traffic management plan with Los Angeles County, City of Westlake Village and the
Sheriff's Department. Director Bowman requested in layman terms why there is a need for the
tank; what happens if the tank isn't built; and with/without tank consequences.

Two speaker cards were received from the public (1) Hal Helsley, lives in Cold Creek area,
customer expectation is to turn on the tap and have water; supports 5-mil tank at Site A; has
received two calls from residents who are concerned about traffic (he believes this can be
mitigated through traffic control and explanation of the process to the community) and Valley
Fever (he believes this area is much different than Bakersfield and if top soil is wet it will
reduce exposure). (2) Martin Jansen, consider long term hold on project; demonstrate
technical need for project; return on investment information to customers; mandatel&fN®&020
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conservation in California; we don't need supply as we can purchase water at Tier 1 and Tier 2
levels for customers to purchase; wants to see all information on Site A and Site C; and stated
there is a need to convince customers the tank is needed and that they should pay for it - when
will customers see a return on the investment.

D Legislative and Regulatory Updates

General Manager Mundy notified the Board of the Delta Stewardship Council draft EIR public
hearing date of Thursday, January 12, 2012 in Pasadena.

CONSENT CALENDAR

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Approve Consent Calendar 5A-5E as presented in the
recommendations.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

A Minutes: Regular Meetings of October 25, 2011, Nove mber 22, 2011, and December
27, 2011; and Special Meeting of November 10, 2011.  Approve

B List of Demands: December 27, 2011. Ratify

C  List of Demands: January 10, 2012.  Approve

D  Directors' Per Diem: December 2011.  Approve

E Investment Report for the Month of November 2011. Approve

TREASURER

Treasurer Steinhardt reported on his meeting with the auditors; stated there was $1,200 over
a six year period that was paid on a utility bill (the meter should have been transferred from the
District to an HOA upon project completion); Director of Finance and Administration Hicks
would develop a new procedure for utility bill review; and the auditors had done a good job.

BOARD OF DIRECTORS
A ACWA Health Benefits Authority (HBA) Board of Directors: Election Ballot

Authorize the General Manager to vote for Steven M. Ruettgers; and execute the ballot as the
Agency representative no later than Monday, January 23, 2012.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 4-0 -1 to Approve the recommendations as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

FACILITIES AND OPERATIONS

A Request to Award Annual Purchase Orders

Authorize the General Manager to issue annual purchase orders for the period of January 11,
2012 through December 31, 2012 to the vendors and in the amounts listed in Attachment A.

Director Bowman requested information on Fruit Growers Laboratory (FGL)
expenditures. General Manager Mundy stated FGL conducts regulatory testing the district lab
is either not licensed to perform, or testing requiring specialized equipment, whichjirgigejacan
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cost thousands of dollars.

On a motion by Director Glen Peterson, seconded by Director Charles Caspary, the Board
of Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

FINANCE AND ADMINISTRATION

A  Claim of Contessa Pirannah, Inc.
Deny the claim of Contessa Pirannah, Inc. in the amount of $9,018.

On a motion by Director Barry Steinhardt, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Approve the recommendation as presented.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt

ABSENT: Director(s) Renger

NON-ACTION ITEMS
A  Organization Reports(1) MWDa. Representative Report/Agenda(s); (2)Other

(1) MWD Representative Peterson reported on business of the Metropolitan Water District
including the good work coming from their Chief Financial Officer; the MWD Board today
approved a modified accrual system of accounting, set a hearing for rates in March 2012

and is considering eliminating a $69 per acre foot surcharge for The Delta; rate increases
estimated to be 7.5% in 2013 and 5% in 2014 (staff recommendations not MWD Board
approved); storage at reservoirs; Pat Chandler who conducted tours retired in December 2011;
and Colorado River Board may disband and absorb into the Department of Water Resources,
but the change would require legislative action by the Governor.

(2) Director Caspary reported on his attendance at the December 15, 2011, Santa Monica Bay
Restoration Commission meeting, discussions included standardized monitoring to review
costs/benefits; elections held (Santa Monica Bay Restoration Commission-Dennis Washburn;
City of Santa Monica-Richard Bloom and West Basin Municipal Water District-Ronald Smith);
and an amendment to a previous grant made to City of Calabasas related to trash screens on
storm drain systems. Director Bowman reported on his meeting with City of Westlake Village
Councilmember Rutherford concerning City of Thousand Oaks versus Las Virgenes Municipal
Water District sewer fees (General Manager Mundy stated Thousand Oaks has double the
connections, so costs are spread to more customers; composting versus hauling; costs
associated with Malibu Creek); assistance to homeowners with slope watering of common
areas/use of recycled water on lots (General Manager Mundy stated the district cannot provide
recycled water service to small residential lots, nor can the district pump recycled water uphill
without incurring additional costs).

B Director's Reports on Outside Meetings
None.
C  General Manager Reports

General Manager Mundy provided an update on general business of the district including
offices closed on January 16, 2012 in observation of Martin Luther King Jr. Holiday; upcoming
events (CASA Mid-Year Conference and AWA); on January 24th, Director Bowman would be
presenting a proclamation to the City of Westlake Village in recognition of their 30th
anniversary; and on January 18th, Director Caspary would be presenting a proclanraiarsm
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12.

13.
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outgoing City of Calabasas Councilmember Jonathon Wolfson.
D  Director's Comments

Director Caspary would like the district to provide reminders to customers via The Current Flow
of booster pumps and home recycling systems (they need to be turned off - plumbers can
install pressure switch(es)); and information on what happens in 20x2020 (large yards receive
water or use recycled). Director Bowman asked staff to prepare a bibliography/outline for all
2011 outreach conducted in Three Springs prior to July 11, 2011, stated he was asked to
consult with The Salvation Army on permits to improve property (the property is located
adjacent to Tapia WRF); and would like to see an article in The Current Flow regarding trees
located in the area of sewer laterals, which can cause sewer line failures; provide the Board a
10-year employee cost analysis and update Director of Finance and Administration Hicks'
spreadsheet to include the total obligation for employee vacation and sick leave; and requested
General Manager Mundy review the feasibility of airing board meetings on our web page.
Director Peterson recommended discussing web page changes at the annual Strategic
Planning Workshop (General Manager Mundy stated an email would be sent to determine
available dates for annual workshops).

FUTURE AGENDA ITEMS

During agenda item 4C: 1235' Proposed 5-Million Gallon Tank Update, Director Steinhardt
requested an agenda item to discuss whether the tank is needed or not.

CLOSED SESSION

The meeting adjourned into Closed Session at 6:47 p.m.

A  Conference with District Counsel - Existing Litigat ion (Government Code Section
54956.9(a)):

1. Rossco Holdings, Inc. v. Las Virgenes Municipal Water District, et. al.

OPEN SESSION AND ADJOURNMENT

At 6:59 p.m. the Closed Session meeting adjourned into Open Session.

Legal Counsel Wayne Lemieux reported in Open Session that he had provided a report to the
Board and staff in regards to Rossco Holdings Inc. v. Las Virgenes Municipal Water District,
and discussed a task order related to the case.

On a motion by Director Charles Caspary, seconded by Director Glen Peterson, the Board
of Directors voted 4-0 -1 to Authorize General Manager Mundy to execute the Lemieux &
O'Neill Task Order related to Rossco Holdings, Inc.

The Chair declared the meeting adjourned at 7:00 p.m.

AYES: Director(s) Bowman , Caspary , Peterson , Steinhardt
ABSENT: Director(s) Renger

ITEM 5A



Attachment A — List of Vendors

Vendor 2011 Budget 2011Expenditures | 2012 Request
Agoura Lock Technologies 500 225 500
Airgas-West 7,100 5,938 5,600
All Safe Electric 21,000 20,602 21,000
Aquatic Bioassay 24,500 18,080 24,500
Arbor Qilfield Specialties 24,000 6,008 24,000
Blue Diamond 6,000 3,888 6,000
Calabasas Car Care (new) 0 0 10,000
California Electric Supply 23,000 20,717 23,000
Capco Analytical Services 4,500 4,376 4,500
Cemex Inc. 7,750 4,811 7,750
Collins Equipment Repair 12,000 1,377 5,000
Cordell Electric 2,500 298 1,500
Custom Industrial Sheet Metal 2,600 308 1,000
Delta Pacific Industries 2,000 1,261 2,000
Dial Communications 24,000 19,712 24,000
Dial Security 7,000 5,973 7,000
Emission Compliant Controls 25,000 13,585 25,000
Empire Pipe Cleaning 10,000 4,646 10,000
Fleming Environmental Inc. 11,500 10,247 15,000
Fruit Growers Laboratory 103,000 98,869 105,000
G.l. Industries 44,400 40,927 46,000
Golden State Elevator 3,500 3,153 3,500
GP Resource Inc. 22,000 20,872 22,000
GTA Auto Body 6,500 2,664 6,500
IFM Effector 3,000 2,138 5,000
Interstate Battery systems 4,500 4,030 4,500
Joey M’s Upholsterers 5,000 1,268 5,000
Kaman Industrial Technologies 5,000 4,450 5,000
Motion Industries 17,000 13,147 17,000
MWH Laboratories 13,500 9,515 13,500
NAPA Auto Parts 2,700 2,470 2,500
National Plant Services 17,500 15,745 14,000
Oaks Drain Service 1,500 1,354 1,500
Odyssey Power 20,000 15,962 20,000
Pinky’s Tire Service 5,000 1,201 5,000
R&B Automation, Inc 17,500 11,027 15,000
Stansbery’s Welding 2,000 340 1,000
Support Product Services 2,000 3,005 2,000
T & T Truck & Crane 6,500 4,708 5,000
The Gatekeeper 3,500 3,088 3,500
Tire Man Agoura 18,500 17,704 18,500
Underground Service Alert 3,000 2,681 3,000
Valley Power Systems 2,500 2,212 1,000
Vaughans Industrial Repair 10,000 7,742 10,000
Vince Barnes Automotive 50,000 29,412 40,000
Vortex Industries 19,500 18,666 15,000
Vulcan Materials 4,800 4,003 4,800

ITEM 5A



W.A.S.T.E.C., Inc. 4,000 0 4,000
Waite Bros. Plumbing 1,000 688 1,000
Wesco 15,000 13,897 15000
West Coast Air Conditioning 32,500 27,288 32,500
Worldwide Water Utility Service 3,000 2,250 3,000
Total 684,350 528,528 667,650

ITEM 5A



LEE RENGER, President
Board of Directors

Las Virgenes Municipal Water District
ATTEST:

CHARLES CASPARY, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Regular Meeting ITEM 5A
January 10, 2012
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MET, ROPOLIT AN WATER DISTRICT OF SOUTHERN CALIFORNIA

700 North Alameda Street
Los Angeles, CA, 900122944 _
INVOICE
Billed To: &fember 2011 l ‘ Page No. 1 of 1
Las Virgenes Municipal Water District -
A | Mailed: 12/08/2011 [ | Due Date: 01/3172012
| Invoice Number: 7195 | | Revision: 0
NOTICE
The MWD Administrative Code Section 4507 and 4508 require that
‘Servi. dd payment must be made in "Good Funds™ by the due daie orthe
ervice Address payment will be cansidered delinguent and an additional charge shall
4232 Las Virgenes Road be assessed.
Calabasas, CA 91302
DELIVERIES Volume (AF}
| Total Water Treated Delivered 19103
SALES Type Volume (AF) Rate ($ JAF) Total ($)
Full Service Tier 1 Supply Rate 1,910.3 $104.00 $198,671.20
System Access Rate 1,910.3 $204.00 $389,701.20
Water Stewardship Rate 1,910.3 $41.00 $78,322.30
System Power Rate 1,910.3 $127.00 $242,608.10
Delta Supply Surcharge - 1,210.3 $51.00 $97,425.30
Treatment Surcharge 1,910.3 $217.00 $414,535.10
SUBTOTAL 19196370
OTHER CHARGES AND CREDITS Rate ($ /AF)
Readiness To Serve Charge( Payment Schedule: M) $90,930.00
Capacity Charge( Payment Schedule: M) $27,180.00
SUBTOTAL 48.710:00%
ADD!TIONAL INFORMATION Volume (AF)  Tier1 % Peak Day Flow (CFS}
Purchase Order Commitment (Jan 2003 to Dec 2012) 137,103.0
Purchase Order Firm Delivery To Date (Jan 2003 to Dec 2012) 203,643.2
Tier 1 Annual Limit (For Current Calendar Year) 21,087.0
Tier 1 YTD Deliveries (For Current.Calendar Year) 18,4154  87.3
Tier 1 Current Month Deliveries 1,910.3
Capacity Charge B.'15(2008 453
Volume AF R Amount Now Due
INVOICE TOTAL 1,910.3 $1,539,373.20

Note' Awmourt Due s based on highlighted fislds
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February 1, 2012

To: Payroll

From: John Mundy, General Manag@d\f/

Subject: Per Diem Request

January 2012

Attached are the director statements of attendance for meetings, conferences
and miscellaneous functions, which are summarized in the table below. If you

have any questions please contact Kimmey Conklin.

At the meeting of 02/26/2008 the Board voted 5-0 to amend the daily per diem to:
e $200.00 effective February 27, 2008
e January 26, 2010 during the annual review of compensation, the Board
opted for the per diem o remain at $200 and requested a per diem survey
be completed along with the next employee compensation study.

| Name [ Meeting Atiendance | Rate | Total |
Joseph Bowman 7 $ 200.00 $ 1,400.00
Charles Caspary 4 200.00 800.00
*Glen Peterson
LVMWD -6
MWD - 4 10 200.00 2,000.00
Lee Renger 2 200.00 400.00
Barry Steinhardt 7 200.00 1,400.00
Thank you.

Article 4, 2-2.401(a) “not exceeding a total of ten (10) days in any calendar

month”

*Article 4, 2-2.401(b) MWD director “not exceeding a total of (10) days in any

calendar month.”
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Joseph M. Bowman
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

. -
DATE: T Mnienlty Wi
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Joseph M. Bowman
: LVMWD Director, Division 4

SUBJECT: . Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date _ Description
P Y
/0 Lymuw i)
/T -2 s rd
Lif 7 Loemwd

(Signed) /)W/—\‘?;W S

B man
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Jan 31 12 08:21a Caspary l 8183479616 ‘ p-1

Charles Caspary
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2148

DATE: Jen30, 0Q.

TO: Kimmey Conklin, Executive Assistant/Cierk of the Board

FROM: Charles Caspary
- LVMWD Director, Division 1

. SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date ' Description

VB LTSD TPA @AY 3
(/ (] 1V} LW - D\eq Ba Wd*
ViC/i- N AUA - ouded

\@7@ @ | VWD - Q’eﬁ, QJ& Y L

(Signed)_ /( ﬁ‘ Or%u&

Char]es Caspary
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0470372018 03:44 FAX 154

by ~

Glen Peterson
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: /3]~ 200
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: Glen Peterson

LVMWD Director, Division 2
SUBJECf: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.,

Date Description
b " Ao Oy
2 WO Hear s e Foas /fa b Mg
17 M (R G Debtn M, i ]
20 LV haot Shor Lew
B4 LV Opsa P

-4 | M/WMJL M. A

Wiy porrs_phvea-
ALY 04D WS (Es

o

TR

(Signed) Q/{f’\.

: L /Glen Peterson
| LAMWD =
/ \l LuD’/‘:()’—
- o
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Lee Renger
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: | [~ ~ /2
TO: Kimmey Conklin, Executive Assistant/Clerk of the Board
FROM: | Lee Renger

LVMWD Director, Division 3

SUBJECT: Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Date ' Description
119 | Al
j- 24 Lid bond why

&

‘(Signed) Dﬁ‘t %ﬂ"

Lee Renger
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Barry Steinhardt
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302
Fax: 818-251-2149

DATE: %@Mﬂ%ﬁ?ﬁ\p (2~

TO: Kimmey Conklin, Executive Assistant/Clerk of the Board

FROM: Barry Steinhardt
LVMWD Director, Division 5

SUBJECT: ‘Meeting Attendance Per Diem Request

The following are Las Virgenes Municipal Water District Board of Directors Meetings,
Committee Meetings/Conferences | have attended.

Jﬂﬂf | OPH Coond flesl
% LVMND  Fort) Mate.
' P UA fm@/ Moo A,
/ CRepCE -
LUM WD "Bentd Meat:\

bl
/;{tz/fio/w

_ (Signed) \

Barry Stei hw
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February 14, 2012 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: LAFCO BALLOT: Special District Representative

SUMMARY:

On January 4, 2012, Las Virgenes MWD received notification from Lagerlof Senecal Gosney & Kruse, LLP
that ballots for Special District LAFCO Representative must be returned by April 13, 2012.

RECOMMENDATION(S):

The Board of Directors to vote for one candidate to serve as Special District LAFCO Representative (Donald
L. Dear, Dr. James Lawson or Lynne Plambeck); and authorize the General Manager to execute the official
voting ballot on behalf of Las Virgenes MWD no later than 5:00 p.m. on Friday, April 13, 2012.

FINANCIAL IMPACT:
None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
LAFCO Ballot

West Basin MWD - Donald L. Dear
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A om\oql\éz

301 NORTH LAKE AVENUE, 10TH FLOOR
L ag erl()f Senecal PASADENA, CALIFORNIA 91101

Go SHey & Kruse, LLP PHONE: (626) 793-9400 ® FAX (626) 793-5900

William F. Kruse -
E-MAIL: WFKRUSE@lagerlof.com

TO: PRESIDING OFFICER OF EACH INDEPENDENT SPECIAL DISTRICT IN
I.OS ANGELES COUNTY

FROM: WILLIAM F. KRUSE

RE: BALLOT; SPECIAL DISTRICT LAFCO REPRESENTATIVE

DATE : JANUARY 3, 2012

Enclosed is the Ballot and the supplementary materials submitted for each of the candidates
for Special District LAFCO REPRESENTATIVE for the term expiring in May 2016. Nominations
closed as of 5:00 p.m. on December 22, 2011.

_ Please vote for ONE candidate on the BALLOT. The marked ballot should be placed in the-

envelope marked “Ballot Envelope.” Please write the name of your agency and sign your name on
the outside of the ballot envelope and return the completed ballot by mail to:

William F. Kruse, Esq.

Lagerlof, Senecal, Gosney & Kruse, LLP
301 N. Lake Avenue, 10th Floor
Pasadena, CA 91101-5123.

No ballot will be counted if it is missing the name of the voting agency and the signature
of the Presiding Officer on the ballot envelope.

The candidate receiving the highest number of votes will be declared the special district
representative to LAFCO. In the event of a tie, a new election will be held with only the two

candidates who constituted a tie on the ballot.

Ballots must be returned by 5:00 p.m. on April 13, 2012.

WEK/pjc
Enclosures

cc: Paul Novak, w/enc.
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BALLOT

SPECIAL DISTRICT LAFCO REPRESENTATIVE

Please vote for no more than one candidate.

L DONALD L. DEAR

Occupation: Board Member

Sponsor: West Basin Municipal Water District
[ DR. JAMES LAWSON

Occupation: Trustee, Board of Trustees

Sponsor: Greater Los Angeles County Vector Control District
[] LYNNE PLAMBECK

Occupation: Board Member

Sponsor: Newhall County Water District
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NOMINATION
OF
INDEPENDENT SPECIAL DISTRICT REPRESENTATIVE
TO THE
LOS ANGELES COUNTY LOCAL AGENCY FORMATION COMMISSION

To: Independent Spec1al District Selection Committee

rrom: 0Nl (. Sm “H’] P(M‘)f&(ﬁl '("

pate: _ Movombor 2, ;;@u

Name of Candidate: ) f\(ll(}f L. Degv ‘
west Basin Muncerog [ wter Disteed ispieased tonominae
b@ nala L. bm_r as a candidate for appointment as special

district representative to the Los Angeles Local Agency Formation Commission. The nominee is an

elected official or a member of the board of an independent special district appointed for a fixed
term. For your consideration, we submit the following additional information together with a

resume of the candidate's qualifications.

Elective office: 7)00 (\d m oM b‘w
Agency: Wes+ Basn M D

Type of Agency: | LUCD"@JF WM(E%@[W M ut‘{ { (i/(/lﬁ)d; ]
Term Expires: Ja,ﬁ LA l\\] A0(3

Residence Address: _JSU33R ( Qjﬁl,!!ﬁg EF p. , &Qﬂﬂ@ﬂ:(l 9052"”7

Telephone: 3 [0 - 170 L{" -0 gg {

PLEASE ATTACH RESUME OR CANDIDATE STATEM_ENT (limit one page)

West Basin M(Lm@t(&wf \atey bl&Wl(‘)f
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DONALD L. DEAR
Candidate, Independent Special Districts Representative to LAFCO

Dear LA County LAFCO Independent Special District Selection Committee
Member:

| am writing to ask for your support for my re-election to represent the
Independent Special Districts on the Los Angeles County Local Agency
Formation Commission (LA County LAFCO).

| believe my 42 years of experience in municipal and local government
uniguely qualify me to continue to represent the Independent Special Districts
at LA County LAFCO. As a former City Council Member and Mayor of the City
of Gardena, | also served for 22 years as a Trustee of the Greater Los Angeles Vector Control District,
and for 19 years on the Board of Directors for the Los Angeles County Sanitation District No. 5.

Current Special Districts Representative to LAFCO

Board Member West Basin MWD since 2001 and Current Vice President
22 Years Vector Control District Trustee :
19 Years LA County Sanitation District Director

27 Years Gardena City Councilman and Mayor

ANENENENEN

I understand first-hand the critical role Independent Special Districts play in providing specialized
services which protect and enhance the quality of life in our local neighborhoods and communities. |
take this obligation seriously and have attended every LAFCO meeting during my tenure.

Independent Special Districts face many important challenges as our State and County Government
have experienced a collapse in revenues, and have begun to look more carefully at the financial
reserves of Independent Special Districts. In addition, Independent Special Districts have a real stake
in the operations of LA County LAFCO. Independent Special Districts are responsibie for paying 23%
of the LAFCO Budget. In the past, we have seen substantial increases in the LAFCO Operating
Budget. | will continue to fight on behalf of the Independent Special Districts to control LAFCO

operating expenses,

Most importantly, the decisions made at LA County LAFCO will help shape the future of local
governments throughout Los Angeles County for years to come. My background in municipal
government and my “real world” experience in the “nuts and bolts” of vector control, sanitation
operations and water policy have well prepared me to represent your Independent Special District

on LA County LAFCO.

If you have any questions, or would just like to chat about LAFCO, | invite you to contact me at my
home (310) 329-1752, or on my celiular (310) 704-0881.

Thank you for your consideration and support,

Lspald Z Lenr

Donald L. Dear
President, West Basin Municipal Water District
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NOMINATION
OF
INDEPENDENT SPECIAL DISTRICT REPRESENTATIVE
TO THE
LOS ANGELES COUNTY LOCAL AGENCY FORMATION COMMISSION

To: Independent Special District Selection Conmmittee

From: The Greater Los Angeles County Vector Control District

Date: December 8, 2011

Name of Candidate: Dr. James Lawson

The Greater IL.A. County Vector Control District is pleased to nominate
Dr. James Lawson _as a candidate for appointment as special

district representative to the Los Angeles Local Agency Formation Commission. The nominee isan
elected official or a member of the board of an independent special district appointed for a fixed

term, For your consideration, we submit the following additional information together with a

resume of the candidate's qualifications.

Blective office: Trustee, Board of Trustees
Agency: Greater L.A. County Vegtor Control District
Type of Agency: Independent Special District
Term Expires: January 2014
Residence Address:' 1623 Marion Dr.
Glendale, Ca 91205
Telephone: (323)854-0178

PLEASE ATTACH RESUME OR CANDIDATE STATEMENT (fimit one page)

Greater Los Angeles County Vector Control District
(Name of Agency)

'By' ‘/o/ u&lf% ﬂ«ﬂ %74'/ ITEM 7A
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James L. Lawson, Ph.D., MBA, RN-BC

1] 1623 Marion Dr., Glendale, CA 91205
o1 jlawsonphd@gmail.com

! Skype - jlawsonphd

323.854.0178

OBJECTIVE

Election as SPECIAL DISTRICT REPRESENTATIVE to Los Angeles County LAFCO

EDUCATION

PhD, Human Systems and Organizational / Management Dynamics
PhD, Clinical Psychology
MBA-Finance MSN-Advance Practice Nursing

PROMISING TO REPRESENT ALL TYPES OF SPECIAL DISTRICTS WITH EXPERIENCE AND SKILL

RELEVANT EXPERIENCE

Current Trustee, Greater Los Angeles County Vector Control District
s Former Commissioner, Wisconsin Water Resources & Reclamation Commission
* Former US Senate Confirmed Presidential Appointee, USDOT Infrastructure Advisery Board
e Former USPHS, Region Il Regional Chair 403b Health & Human Services Planning Agency
s Former USPHS, Region [l Executive Director for EMS Categorical Grants Oversight
e Cuirent Gubernatorial/Presidential Appointee, US National Selective Service Board
» Former CA Gubernatorial Appointee, Child Nutritional Advisory Council, CA State Board Education
s  Former lllinois State Environmental, Sanitation, and Refuge Commission Member
* Former Medicare, Medicaid, and Accreditation Surveyor (JCAHO) and State Regulator {CDPH)
o Current Serial Entrepreneur and Business Qwner '
e Current Healthcare Executive, Provider, and Consultant-42 years
s Former Director of Operations of Former High Desert Hospital District
¢ Former Nursing Director of Former City of Barstow Community Hospital
e Former Management Analyst and Administrative Services Officer, County of San Bernardino, Health Services

Agency

SKILLS

Understanding of legislative processes
e Familiarity with statutory, regulatory, and judiciary sources, references, and proceedings

e Participant in numerous bodies with statutory and regulatory decision making powers

e Chaired and facilitated public hearings
e Worked with States’ Attorney General’s offices and Federal Counsel General’s office in statutory and regulatory

affairs
» Served in Federal, State, County, City, and Special District Agencies and understand relationship dynamics,

finances, and responsibilities to citizenry and residents
e Has worked with public budgets, finances, taxation assessments and allocations
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NOMINATION
OF
INDEPENDENT SPECIAL DISTRICT REPRESENTATIVE
TO THE
LOS ANGELES COUNTY LOCAL AGENCY FORMATION COMMISSION

To: Independent Special District Selection Committee
From: NEWHALL COUNTY WATER DISTRICT
Date: NOVEMBER 1§, 2011
Name of Candidate: LYNNE PLAMBEGK
NEWHALL COQUNTY WATER DESTRICT is pleased to nominate
LYNNE PLAMBECK as a candidate for appointment as special

district representative to the Los Angeles Local Agency Formation Commission. The nominee is an
elected official or a member of the board of an independent special district appointed for a fixed
term. For your consideration, we submit the following additional information together with a

resume of the candidate's qualifications.

Elective office: BOARD DIRECTOR

Agency: NEWHATLI. COUNTY WATER DILSTRICT
Type of Agency:

Term Expires: 2015

Residence Address: PO BOX 220970

NEWHALL, CA 91322-0970

Telephone: 661-259~3610

PLEASE ATTACH RESUME OR CANDIDATE STATEMENT (limit one page)

NEWHALL COUNTY WATER DISTRIGCT
(Name of Agency)

By: KARIN RUSSELL . : L
Its: BOARD SECRETARY ITEM 7A




Statement of Lynne Plambeck

Special Districts are important to our communities. They ensure local control of the basic
services on which neighborhoods depend. Locally elected representatives to those districts are
best able to determine the needs of their communities and control costs. Elections for special
districts are often our most democratic form of government.

As a long-time elected Board Member of Newhall County Water District now serving a fifth
term in office, I understand the importance and need for Special Districts. While I come from a
Spectal District that focuses on water, [ recognize the importance of districts organized to
provide other services. I promise to represent and support all special districts, including libraries,
hospitals and vector districts.

Special Districts will once again face consolidation in upcoming reviews this year. Itis
important to have a strong voice in support of local control on the LAFCO Board. I will be that

voice.

It is also important to have a representative that communicates with and informs the various
districts on LAFCO policy. If elected, I will provide reports to the districts on LAFCO activities
that may affect them. I promise to make myself available for meetings and phone calls on
upcoming concerns of the special district community.

As the Special District Alternate member of LAFCO for three years, elected immediately after
the legislature added special district representation, I have previously had the pleasure of serving
the Special District community on the LAFCO Board. I understand the politics of the Board and
can “hit the ground running” to protect our interests. I ask you to give me the opportunity to

serve you again.

Background
Board member, Newhall County Water District, currently serving a fifth term

Member, Association of California Water Agencies,
Member, ACWA Ground Water Committee

LAFCO Special District representative alternate, 1993-1997
B.A., CSUN, 1975

Graduate level Business and professional studies,1976-81
Small Business owner/manager

35 year resident of the Santa Clarita Valley
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17140 S. Avalon Blvd., Suite 210, Carson CA 90746 310-217-2411 www.westbasin.org

December 9, 2011 M ]&(‘?7\ H

Presiding Officer

Las Virgenes Municipal Water District
4232 Las Virgenes Rd.

Calabasas, CA 91302

Dear Presiding Officer:

I am writing to thank you for the opportunity to represent you for the past four years on the Los
Angeles County LAFCO Commission as your Independent Special Districts representative; and am
asking for your support again in my re-election to the Commission.

As you know, Independent Special Districts are responsible for a significant portion of the County
LAFCO budget and therefore have a great deal at stake in their daily operations. If re-elected, | will
continue to fight on your behalf to control operating expenses.

Throughout my career, | have served more than 42 years in local and municipal government,
including 27 years as a Council Member and Mayor of the City of Gardena, 22 years as a Trustee of
the Greater Los Angeles Vector Control District and 19 years on the Board of Directors for the Los
Angeles County Sanitation District. | have been an elected Board Member of the West Basin
Municipal Water District since 2001 and currently serve as the President of the Board. With this
experience, comes a true understanding of the critical role independent special districts play in the
services that protect and enhance the quality of life in our local communities and neighborhoods. |
have included by candidate statement as well as by biography for your reference.

In closing, as the past four years have shown unprecedented economic challenges for our State and
County, in the coming years we will continue to experience dwindling revenues. While maintaining
perfect attendance during my current tenure on the Commission, | have thoroughly dedicated
myself to maintaining a strong foundation of knowledge on the issues we face and | strongly believe
that my experience uniquely qualifies me to represent the Independent Special Districts on the
Commission in the future.

| hope | can count on your support in the upcoming Independent Special Districts election to the Los
Angeles County LAFCO Commission. If you have any questions, please feel free to contact me at
your convenience at (310) 704-0881.

Cordially yours,

Aspald Z e

Donald L. Dear
Member Board of Directors, Division V
West Basin Municipal Water District

LAFCO Independent Special District Representative
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DONALD L. DEAR
Candidate, Independent Special Districts Representative to LAFCO

Dear LA County LAFCO Independent Special District Selection Committee
Member:

I am writing to ask for your support for my re-election to represent the
Independent Special Districts on the Los Angeles County Local Agency
Formation Commission (LA County LAFCO).

| believe my 42 years of experience in municipal and local government
uniquely qualify me to continue to represent the Independent Special Districts
at LA County LAFCO. As a former City Council Member and Mayor of the City
of Gardena, | also served for 22 years as a Trustee of the Greater Los Angeles Vector Control District,
and for 19 years on the Board of Directors for the Los Angeles County Sanitation District No. 5.

Current Special Districts Representative to LAFCO

Board Member West Basin MWD since 2001 and Current Vice President
22 Years Vector Control District Trustee

19 Years LA County Sanitation District Director

27 Years Gardena City Councilman and Mayor

YRR K

I understand first-hand the critical role Independent Special Districts play in providing specialized
services which protect and enhance the quality of life in our local neighborhoods and communities. |
take this obligation seriously and have attended every LAFCO meeting during my tenure.

Independent Special Districts face many important challenges as our State and County Government
have experienced a collapse in revenues, and have begun to look more carefully at the financial
reserves of Independent Special Districts. In addition, Independent Special Districts have a real stake
in the operations of LA County LAFCO. Independent Special Districts are responsible for paying 23%
of the LAFCO Budget. In the past, we have seen substantial increases in the LAFCO Operating
Budget. | will continue to fight on behalf of the Independent Special Districts to control LAFCO
operating expenses.

Most importantly, the decisions made at LA County LAFCO will help shape the future of local
governments throughout Los Angeles County for years to come. My background in municipal
government and my “real world” experience in the “nuts and bolts” of vector control, sanitation
operations and water policy have well prepared me to represent your Independent Special District
on LA County LAFCO.

If you have any questions, or would just like to chat about LAFCO, | invite you to contact me at my
home (310) 329-1752, or on my cellular (310) 704-0881.

Thank you for your consideration and support,

Donald L. Dear

President, West Basin Municipal Water District
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DONALD L. DEAR
BIOGRAPHY

Don Dear began his distinguished career in public service over 42 years ago. Don was first
elected to the Gardena City Council in 1970. After 12 years of service on the Gardena City
Council, he was elected Mayor of Gardena in 1982. He served as Mayor of Gardena for
record breaking nine consecutive terms. He retired from his service to the City of Gardena in
2001 with 27 years service. Donald L. Dear was elected to the West Basin Municipal Water
District Board of Directors in November 2000 to represent the Cities of Gardena, Hawthorne,
Lawndale, and unincorporated portions of El Camino Village. In 2004 and again in 2008, he
was elected as one of the representatives for the Los Angeles County Independent Special
Districts on the Local Agency Formation Commission of which he currently serves. He
currently serves as Vice President of the West Basin Municipal Water District Board of
Directors. In October 2011, the West Basin Board paid tribute to Director Dear’s distinguished
public service by naming their Carson Headquarters the Donald L. Dear Building.

Don’s years of experience have given him a deep first-hand understanding of the roles,
responsibilities and challenges facing local governmental institutions. In addition to his service
as Council Member and Mayor of the City of Gardena, Don has served for 22 years as a
Trustee of the Greater Los Angeles Vector Control District, and for 19 years on the Board of
Directors for the Los Angeles County Sanitation District No. 5. He also served as President of
the South Bay Cities Association (now known as South Bay Cities Council of Governments),
on the Board of Directors of the Southern California Cities Joint Powers Consortium and is a
member of the Sierra Club.

A former teacher at Stephen White Middle School in Carson for 37 years, he is well known and
widely respected by his former students, colleagues and members of the community. In 1983
he was "Teacher of the Year" for Region A of the Los Angeles Unified School District. Dear's
professional affiliations include his service as a member of the National Council for Social
Studies, board member of the Political Action Council of Educators, and six terms of service as
a member of the House of Representatives of the United Teachers of Los Angeles (UTLA). His
civic affiliations include the Gardena High School Booster Club, Gardena Jaycees, Gardena
Valley Friends of the Library, Gardena Valley Music Association, Gardena Valley Cultural Arts
Corporation, Gardena Valley Red Cross, Gardena-Carson Family YMCA, Hollypark and
Gardena Lions Club, Gardena Elks, El Nido Services, Association for Retarded Citizens -
South Bay, Kiwanis Club of Gardena Valley, Hawaiian Community Center Association, Serra
High School Advisory Board, the University of Southern California San Pedro Peninsula Trojan
Club, and Harbor General Hospital Advisory Board.

Director Dear has also distinguished himself through his outstanding work with youth, not only
as a noteworthy educator, but also for his 30 years of unselfish dedication as a coach for more
than 70 teams in three sporis through the Gardena Recreation Department Y(H.IEM%OHS
Leagues.



February 14, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Review of Investment Policy

SUMMARY:

The LVMWD Investment Policy is included in the District's Administrative Code under Article 6. The policy is
reviewed annually. The Government Code lists the investments that the district is allowed to own and in
some cases dictates the maximum maturity date of the investments.

At the Board meeting in which the investment policy is reviewed, staff presents the proposed investment
strategies for the year and proposes new investment instruments, if applicable. Our primary focus is safety,
as always, but liquidity is also a factor as the new safe investments may not have the liquidity element that
the secondary market that federal notes and issues have. We have an excellent in-house cash projection
system in place and are able to make investments with a more critical look at maturity due to our significant
deposit in the Local Agency Investment Fund, which provides almost immediate liquidity.

No changes were made to the investment policy in 2010 and 2011 and none are proposed for 2012.

RECOMMENDATION(S):

Reaffirm the Investment Policy for 2012.

DISCUSSION:

The District's investment policy is more conservative in types of investment than what is allowed in the
Government Code. The changes proposed by staff this year are to bring the District policy in line with the
recent restriction on commercial paper from one issuer (this agrees with our conservative approach) and
eliminates requirements for documents that are no longer industry standard from financial institutions,
brokers and dealers (a matter of concern for our auditors).

In light of current economic conditions, staff proposes to continue our current conservative investment
strategy used since 2004 except for one change made in 2009 that recognizes the impact of the next-day
availability of funds in LAIF has on the average life of the district portfolio.

1. Maintain the average life of the investment portfolio up to three years, if warranted, including Local
Agency Investment Fund. This allows us to purchase some five-year instruments, if these are the best
investments available, and gain some stability in our portfolio.

2. Continue investments in individual government securities up to five years.

3. Continue to invest in callable securities as appropriate to improve the portfolio's return.

Authorized Financial Dealers and Institutions

Our investment policy requires staff to maintain a list of financial institutions authorized to provide investment
services. These may include primary dealers or regional dealers that qualify under Securities and Exchange
Commission Rule 15C3-1 (Uniform net capital rule). These financial institutions are selected by credit
worthiness and are authorized to provide investment services in California. ITEM 8A



Currently, the District obtains investments from the following financial institutions:

Bank of America
Citigroup

Morgan Keegan

Union Bank of California
Wells Fargo

akrwhE

These financial institutions meet all of the criteria in our investment policy and staff is pleased with their
services. Staff recommends that the District continue to do business with these financial institutions in 2012.
We believe that the five dealers listed above are sufficient to meet our operating needs. In addition, dealing
with more than five brokers may affect our operating efficiency. If there are additional investment needs or
one of the brokers drop out of the market, then other financial institutions may be evaluated.

Prepared By: Sandra Hicks, Director of Finance & Administration and Violet Liou, Finance Manager

ATTACHMENTS:
Current LVMWD Investment Policy
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ARTICLE 6 - INVESTMENT POLICY

2-5.601 INVESTMENT

The district shall invest surplus money in a manner providing maximum security
while meeting the cash flow demands and conforming to statutes governing the
investment of public funds. This investment policy governs investments except
funds related to debt issues controlled by specific provisions of the issuance
documents, and deferred compensation program money is directed by individual
employees participating in the deferred compensation program.

2-5.602 BASIC POLICY AND STATEMENT OF OBJECTIVES

(a) Investments shall be made with judgment and care under circumstances
the prevailing that persons of prudence, discretion and intelligence exercise in
the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.

(b) The standard of prudence to be used by the investment officials shall be
the prudent person standard and shall be applied in the context of managing an
overall portfolio. Investment officers who act in accordance with written
procedures and the investment policy and exercising due diligence shall be
relieved of the personal responsibility for an individual security's credit risk or
market price changes, provided deviations from expectations are reported in a
timely fashion and appropriate action is taken to control adverse developments.

(c) Everyone involved in the investment process shall refrain from personal
business activity that could conflict with proper execution of the investment
program, or impair their ability to make impartial investment decisions. Each
employee involved in the investment process will receive a copy of this
investment policy and certify that they have read the policy.

(d) The primary objectives, in priority order, of investment activities are:

Safety: Safety of principal is the foremost objective of the investment program.
Investments of the district shall be undertaken in a manner that seeks to ensure
the preservation of capital in the overall portfolio.

Liquidity: The district's investment portfolio will remain sufficiently liquid to enable
the district to meet all operating requirements that might be reasonably
anticipated.

Return on Investment: The district's investment portfolio shall be designed with
the objective of attaining a rate of return throughout budgetary and economic
cycles, commensurate with the district's investment risk constraints and the cash
flow characteristics of the portfolio.

2-5.603 PRUDENT PERSON

As in investment standard, any investment shall be made as if it is one which
would be purchased by a prudent person using the same discretion and
intelligence that a person would use in managing his own affairs and certainly not
for speculation.
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2-5.604 CRITERIA FOR INVESTMENT

The following criteria will be used in evaluating financial institutions which are
eligible for deposits:

(a) Must be federally insured and have total assets of at least $10 billion and
a net worth ratio of at least three percent.

(b) Collateral shall be deposited in accordance with the Government Code,
consisting of one of the following:

(1) Collateral comprised of mortgages/trust deeds must be provided
which at all times is in an amount in value at least fifty percent in excess of the
amount deposited.

(2) Collateral comprised of eligible securities other than
mortgages/trust deeds must be provided which at all times is in an amount in
value at least ten percent in excess of the amount deposited.

(c) The Treasurer may waive the first $100,000 of collateral security if the
institution is insured pursuant to Federal law.

(d) When the above factors are equal, appropriate consideration will be
given to a financial institution that bids on or makes a substantial investment in
district bonds; or contributes service or significant assistance to the district.

2-5.605 TERM OF INVESTMENT

The district will match investments with anticipated cash flow requirements with a
maximum allowed maturity of five years.

2-5.606 DELEGATION OF AUTHORITY

(a) The Treasurer is responsible for the investments. Daily management
responsibility for the investment program is delegated to the Director of Finance
and Administration, who shall establish written procedures for the operation of
the investment program consistent with this investment policy. Procedures
should include reference to safekeeping, wire transfer agreements, banking
service contracts and collateral/depository agreements. Such procedures shall
include explicit delegation of authority to persons responsible for investment
transactions.

(b) No person may engage in an investment transaction except as provided
under the terms of this policy and the procedures established by the Director of
Finance and Administration. The Director of Finance and Administration shall
establish a system of controls to regulate the activities of subordinate officials.

2-5.607 AUTHORIZED INVESTMENTS', 2

(a) The following investments are authorized.

' Amended January 2008 by Resolution 01-08-2378
2 Amended February 10, 2009 by Resolution 02-09-2386
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(1) United States Treasury Bills, Bonds and Notes, or those mutual
funds for which the full faith and credit of the United States is pledged for
payment of principal and interest.

(2) Obligations issued by the United States Government Agencies
such as the Government National Mortgage Association (GNMA), the Federal
Farm Credit Bank System (FFCB), the Federal Home Loan Bank Board (FHLB),
the Federal National Mortgage Association (FNMA) and the Student Loan
Marketing Association (SLMA) and mutual funds that consist of these obligations.

(3) FDIC guarantee Bank Notes, wherein banks participating in the
program can issue fixed rate notes with maturities up to June 30, 2012, that will
be guaranteed by the full faith and credit of the United States.

(4) Time deposits, non-negotiable and collateralized in accordance
with the Government Code, in those U.S. banks and saving and loan
associations that meet the requirements as evaluated by a nationally recognized
statistical rating organization (NSRO) as designated by the Securities and
Exchange Commission, for the qualitative and quantitative analysis of financial
institutions. The issuer firm should have been in existence for at least five years.
The district may waive the first $100,000 of collateral security for such deposits if
the institution is insured pursuant to federal law. To secure such deposits, an
institution shall maintain in the collateral pool securities having a market value of
at least 10% in excess of the total amount deposited. Real estate mortgages
may not be accepted as collateral. The maximum term for deposits shall be one
year. In general, the issuer must have a minimum tier one risk-based capital
ratio of 6% as determined by the FDIC and their operation must have been
profitable during their last reporting period. No more than 25% of the market
value of the portfolio may be vested in time deposits.

(5) Certificates of Deposit Account Registry Service (CDARS),
wherein the District may invest in certificates of deposit at a nationally or state
chartered commercial bank, savings bank, savings and loan association or credit
union in California that uses a private sector entity to assist in placement of
certificates of deposit to assure complete FDIC coverage. Per Government Code
Section 53601-8, no more than 30% of the agency’s funds may be invested in
CDARS, and no deposit can be made in CDARS after January 1, 2012.

(6) Repurchase agreements with banks and dealers with which the
district has entered into a master repurchase contract that specifies terms and
conditions of repurchase agreements. The transactions shall be limited to
primary dealers and the top twenty-five U.S. banking institutions according to
asset size. The maturity of repurchase agreements shall not exceed thirty days.
The market value of the securities used as collateral for repurchase agreements
shall be monitored daily by the investment staff and will not be allowed to fall
below 100% of the value of the repurchase agreement. In order to conform with
provisions of the Federal Bankruptcy Code, which provides for the liquidation of
securities held as collateral for repurchase agreements, the only securities
acceptable as collateral shall be certificates of deposit, eligible banker's
acceptances, or securities that are either direct obligations of, or that are fully
guaranteed as to principal and interest, by the United States or any agency of the
United States. A perfected security interest shall always be maintained in the
securities, subject to a repurchase agreement. No more than 10% of the market
value of the portfolio may be invested in reverse repurchase agreements.
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(7) Local Agency Investment Fund (LAIF) established by the State
Treasurer for the benefit of local agencies, up to the maximum amount permitted
by law.

(8) Local government investment pools or mutual funds in private
sector that adhere to the Government Code parameters for eligible investments.
These are similar to LAIF in function and practice but are not administered
through the state.

9) Bonds, notes issued by local agencies, state of California and
any of the other 49 united states, including bonds payable solely out of the
revenues from a revenue-producing property owned, controlled, or operated by
the local agency, or by a department, board, agency, or authority of the local
agency, such as Las Virgenes Municipal Water District. The maturity of such
bonds or notes should not exceed five years from the date of purchase. The
long-term ratings of such bonds should have at least AA- by Standard and Poor’s
(S&P) or Aa3 by Moody’s, or the short-term ratings should have at least A-1 by
S&P, and P-1 by Moody’s.

(b) Ineligible investments include, but are not limited to, common stocks and
corporate bonds, inverse floaters, range notes, interest-only strips that are
derived from a pool of mortgages and mutual funds. The use of derivatives,
options, futures or buying on margin is also specifically prohibited. Securities
that could result in zero interest accrual if held to maturity are ineligible. Security
transactions shall be conducted on delivery-versus-payment basis. Securities
purchased or acquired by the district shall be held in safekeeping by a third party
only pursuant to a custodial agreement as required by Government Code

§53601.
2-5.608 REPORTING REQUIREMENTS
(a) The district shall maintain a complete and timely record of investment
transactions.
(b) The Director of Finance and Administration shall prepare and the

Treasurer shall submit a monthly investment report of funds directly controlled
and managed by the district including a detailed listing of all investment
transactions opened and closed during a report period or, if none, a statement to
that effect. The report shall be submitted monthly to each director. The report
shall include the rating for each banker's acceptance and commercial paper.

(€) Each calendar quarter the Director of Finance and Administration shall
submit an investment report approved by the Treasurer showing a description of
the portfolio, the type of investments, the issuers, maturity dates, par values and
current market values of each component of the portfolio. The report will include
the source of the portfolio valuation. This report shall be submitted to each
director.

(d) Each investment report shall be submitted within thirty days following the
end of the period covered by the report and must also include certification by the
General Manager that investment actions executed since the last report are in
compliance with the investment policy or state areas of noncompliance; and the
district will meet its expenditure obligations for the next six months or state why
sufficient money shall, or may, not be available as required by law.
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2-5.609 AUTHORIZED FINANCIAL DEALERS AND INSTITUTIONS®, *

(a) The Director of Finance and Administration will maintain a list of financial
institutions authorized to provide investment services. In addition, a list will also
be maintained of approved security broker/dealers selected by credit worthiness
who are authorized to provide investment services in California. These may
include “primary” dealers or regional dealers that qualify under Securities and
Exchange Commission Rule 15C3-1 (uniform net capital rule). No public deposit
shall be made except in a qualified public depository as established by state

laws.

(b) Financial institutions, brokers and dealers who desire to become
qualified bidders for investment transactions must supply the district with the
following:

e Audited financial statements
e Proof of National Association of Security Dealers (NASD) certification
e Proof of California registration

(c) Each financial institution must certify to the district in writing that it has
received and read a copy of the district's Investment Policy and that it will comply
with that policy in its investment recommendations to the district.

(d) A current audited financial statement is required to be on file for each
financial institution, brokers and dealers through which the district invests.

2-5.610 REVIEW AND REVISION

During January of each year, the board shall review this investment policy
including the delegation of authority to invest funds or to sell or exchange
securities.

® Amended January 2008 by Resolution 01-08-2378
* Amended February10, 2009 by Resolution 02-09-2386
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February 14, 2012 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Resource Conservation & Public Outreach

Subject: Public Outreach Consultant

SUMMARY:

On January 24, 2012, Director Bowman requested an independent review of the District's outreach efforts by
an outside consultant. This assessment would be used to determine the effectiveness of the District's
outreach program, in being responsive to community concerns on emerging issues such as rates,
implementation of capital improvement projects and general communication to the public, and identify areas
of improvement for current outreach practices.

RECOMMENDATION(S):

Discuss the request and provide direction to staff.

FINANCIAL IMPACT:;
None at this time.

Prepared By: Carlos Reyes, Director of Resource Conservation and Public Outreach
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

MWD M EET NG

AGEN DA

Tuesday, February 14, 2012
Meeting Schedule
7:00-8:00 a.m. Rm. 2-413 Dirs. Computer
. T
Regular Board Meeting ey
8:30 a.m. Rm. 2-145 L&C
10:00 a.m. Rm. 2-456 C&L
February 14’ 2012 12:00 p.m. Board Room Board Meeting
12:00 p.m. -- Board Room
MWD Headquarters Building . 700 N. Alameda Street Los Angeles, CA 90012
1. Call to Order
(@) Invocation: Lawrence Gibbs, Unit Manager IV, Business Technology

Group

(b) Pledge of Allegiance: Vice Chair Gloria Gray

Roll Call

Determination of a Quorum

PUBLIC HEARING

Comments on the proposed standby charge for Calleguas Annexation No. 96 to
Calleguas Municipal Water District

Opportunity for members of the public to address the Board on matters
within the Board's jurisdiction. (As required by Gov. Code 8 54954.3(a))

ITEM 10A
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Board Meeting Agenda February 14, 2012
Page 2

5. OTHER MATTERS

A. Approval of the Minutes of the Meeting for January 10, 2012. (A copy has
been mailed to each Director)
Any additions, corrections, or omissions

B. Report on Directors' meetings attended at Metropolitan expense for month
of January

C. Approve committee assignments

D. Chairman’'s Monthly Activity Report

6. DEPARTMENT HEADS' REPORTS

A. General Manager's summary of Metropolitan's activities for the month of
January
B. Interim General Counsel’'s summary of Legal Department activities for the

month of January
C. General Auditor's summary of activities for the month of January

D. Ethics Officer's summary of activities for the month of January

7. CONSENT CALENDAR ITEMS — ACTION

7-1 Appropriate $540,000; and authorize two reliability projects at the
Robert A. Skinner Water Treatment Plant (Approps. 15365 and 15435).
(E&O)

Recommendation:
Option #1:

Adopt the CEQA determinations and
a. Appropriate $540,000;
b. Authorize final design and construction of improvements to the Skinner
Equipment Storage Building; and
c. Authorize final design of improvements to the Skinner plant’s solids
handling system.

Date of Notice: February 1, 2012 ITEM 10A
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7-2 Appropriate $513,000; and authorize rehabilitation of Service Connection
DW-CV-2T (Approp. 15438). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $513,000; and
b. Authorize rehabilitation of Service Connection DW-CV-2T on the Colorado
River Aqueduct.

7-3 Appropriate $170,000; and authorize preliminary design to rehabilitate
Service Connection G-01 (Approp. 15441). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Appropriate $170,000; and
b. Authorize preliminary design to rehabilitate Service Connection G-01 on
the Santa Monica Feeder.

7-4 Adopt resolutions to accept potential funding for two projects; and
authorize entering into contracts with the Bureau of Reclamation if selected
for grant funding under the WaterSMART: Water and Energy Efficiency
Grants for FY 2012. (WP&S)

Recommendation:
Option #1:

Adopt the CEQA determination and the resolutions to:

a. Authorize acceptance of potential grant funding of up to $1.65 million;

b. Delegate authority to the General Manager to execute necessary
contracts if selected, including the Reclamation grant contract(s);

c. Agree to fulfill the grant contract(s), including provision of matching
funds of up to $1.65 million, through existing Metropolitan programs; and

d. State that Metropolitan, if awarded a grant, will work with Reclamation to
meet established deadlines upon entering into a cooperative agreement.

(END OF CONSENT CALENDAR)
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8. OTHER BOARD ITEMS — ACTION

8-1 Approve development guidelines and the proposed Diamond Valley Lake
land use planning concepts. (RP&AM)

Recommendation:
Option #1:

Adopt the CEQA determination and
a. Adopt proposed DVL development guidelines;
b. Approve the proposed DVL land use planning concepts; and
c. Authorize staff to initiate the entitlement process and public outreach as
development projects are determined to be feasible, subject to board
approval.

8-2 Authorize the execution and distribution of Remarketing Statement in
connection with the remarketing of the Water Revenue Refunding Bonds
(Index Mode), 2011 Series A-1 and A-3. (F&l)

Recommendation:
Option #1:

Adopt the CEQA determination and

a. Approve the draft Remarketing Statement substantially in the form
attached to the board letter, with changes approved by the General
Manager and General Counsel;

b. Authorize the General Manager to execute the Remarketing Statement;
and

c. Authorize distribution of the Remarketing Statement in connection with
remarketing of the bonds.

8-3 Appropriate $2.39 million; and authorize (1) preliminary design of control
and protection upgrades for Hiram W. Wadsworth Pumping Plant; and
(2) agreements with FluidlQs, LLC, and Power-Tech Engineers, Inc.
(Approp. 15467). (E&O)

Recommendation:
Option #1.:

Adopt the CEQA determination and

a. Appropriate $2.39 million;

b. Authorize preliminary design of control and protection upgrades at
Hiram W. Wadsworth Pumping Plant;

c. Authorize an agreement with FluidlQs, LLC for preliminary design
support, in an amount not to exceed $1,491,000; and

d. Authorize an agreement with Power-Tech Engineers, Inc. for Owner’s
Engineering Services, in an amount not to exceed $298,000.
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8-4 Appropriate $6.9 million; and authorize (1) final design of the Jensen Solids
Dewatering Facility and Lagoons; (2) new agreement with MWH Americas;
and (3) amendment to existing agreement with Environmental Science
Associates (Approp. 15371). (E&O)

Recommendation:
Option #1:

Adopt the CEQA determination and

a. Appropriate $6.9 million;

b. Authorize final design of Stage 1 of the Jensen Solids Dewatering Facility
and Lagoons project to support 500 mgd of plant operation;

c. Authorize an agreement with MWH Americas in an amount not to exceed
$1,025,000; and

d. Authorize an increase of $135,000 to the existing agreement with
Environmental Science Associates, for a new not-to-exceed total of
$465,000.

9. BOARD INFORMATION ITEMS

9-1 Review of Delta Stewardship Council’s Delta Plan and Draft Environmental
Impact Report. (Bay-Delta)

10. FUTURE AGENDA ITEMS

11. ADJOURNMENT

NOTE: At the discretion of the Board, all items appearing on this agenda and all committee agendas, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

Each agenda item with a committee designation will be considered and a recommendation may be made by one or more committees prior to
consideration and final action by the full Board of Directors. The committee designation appears in parentheses at the end of the description of
the agenda item e.g. (E&O, F&I). Committee agendas may be obtained from the Board Executive Secretary.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting are available for public
inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site http://www.mwdh20.com.

Requests for a disability related modification or accommodation, including auxiliary aids or services, in order to attend or participate in a meeting
should be made to the Board Executive Secretary in advance of the meeting to ensure availability of the requested service or accommodation.
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