
 

  
  

 
LAS VIRGENES MUNICIPAL WATER DISTRICT

4232 Las Virgenes Road, Calabasas, CA 91302
 

AGENDA 
REGULAR MEETING

 
Members of the public wishing to address the Board of Directors are advised that a 
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to 
speaking, each speaker is asked to review these pro tocols and MUST  complete a speakers' 
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards 
are received.  

The Public Comments  agenda item is presented to allow the public to ad dress the Board 
on matters not on the agenda. The public may presen t comments on any agenda item at 
the time the item is called upon for discussion.  

Materials prepared by the District in connection wi th subject matter on the agenda are 
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials 
prepared by the District and distributed to the Boa rd during this meeting are available for 
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to 
the Board by the public will be maintained as part of the records of these proceedings and 
are available upon written request to the Clerk of the Board.  

5:00 PM November 22, 2011

 

PLEDGE OF ALLEGIANCE

 

1. CALL TO ORDER AND ROLL CALL

 A The meeting was called to order at _____ p.m. by _____ in the District offices, and the 
Secretary called the roll.  
 
Board of Directors Present Left Absent

Lee Renger, President ______ ______ ______

Joseph Bowman, Vice President ______ ______ ______

Charles Caspary, Secretary ______ ______ ______

Barry Steinhardt, Treasurer ______ ______ ______

Glen Peterson, MWD Rep. ______ ______ ______



2. APPROVAL OF AGENDA

 A Moved by Director_____, seconded by Director_____, and_____, that the agenda for the 
Regular Meeting of November 22, 2011, be approved as presented/amended.

3. PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT 
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be 
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of 
Government Code Section 54954.2 

4. ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA I TEMS

 A Legislative and Regulatory Updates

5. CONSENT CALENDAR 

 A Minutes: Special Meetings of October 20, 2011 and O ctober 21, 2011.   Approve

 B List of Demands: November 22, 2011.   Approve

 C Investment Report for the Month of September 2011.   Approve

 D Investment Review for the Third Quarter 2011.   Receive and File

6. TREASURER

7. BOARD OF DIRECTORS

 A ACWA General Session Membership Meeting and Voting Delegate

 The Board of Directors to designate a representative to serve as voting delegate and attend 
the ACWA General Session meeting on Wednesday, November 30, 2011, and if necessary, on 
Thursday, December 1, 2011. 

 B ACWA Health Benefits Authority (HBA) Nomination for  Open Unexpired Position - 
Southern Region Member

 The Board of Directors to discuss nominations, if any, for ACWA HBA southern region; and 
authorize execution of a Resolution to be filed with ACWA HBA no later than Friday, December 
2, 2011. 

 C Local Agency Formation Commission (LAFCO) Represent ative: Nomination of 
Candidate  

 The Board of Directors, if interested, may nominate a candidate for appointment as special 
district representative to the Los Angeles Local Agency Formation Commission. 

8. FINANCE AND ADMINISTRATION

 A Claim from Andre Carpiac

 Deny the claim from Andre Carpiac. 

 B Claim from Anne Swartwood

 Deny the claim from Anne Swartwood. 

 C First Quarter Financial Review



 Receive and file. 

 D Change of Employer Paid Member Contributions

 Pass, approve and adopt the proposed Resolution No. 11-11-2426 identifying the change in 
amount of Employer Paid Member Contributions (EPMC) for the Manager/Supervisor, 
Professional and Confidential (M/SPC) Employees Association. 
 
RESOLUTION NO. 11-11-2426: A RESOLUTION OF THE BOAR D OF DIRECTORS OF LAS 
VIRGENES MUNICIPAL WATER DISTRICT FOR PAYING AND RE PORTING EMPLOYER 
PAID MEMBER CONTRIBUTIONS (EPMC) 
 
(Reference is hereby made to Resolution No. 11-11-2426 on file in the District's Resolution 
Book and by this reference the same is incorporated herein and made a part of hereof.) 

 E Proposed Insurance Providers for Plan Renewals

 Authorize the General Manager to execute a renewal of a one year contract with MetLife 
Insurance Company to provide dental Insurance coverage at an annual cost of $160,248; 
authorize the General Manager to execute a two year contract with VSP to provide vision 
insurance coverage at an annual cost of $14,890; and authorize the General Manager to 
execute a two year contract with Lincoln Financial to provide life insurance, short and long term 
insurance at an annual cost of $26,134, $22,671 and $33,798 respectively. 

9. INFORMATION ITEMS 

 A Claim from J. Baskerville  

10. NON-ACTION ITEMS 

 A Organization Reports  
(1) MWD

a. Representative Report/Agenda(s)

(2) Other

 B Director's Reports on Outside Meetings

 C General Manager Reports

 D Director's Comments

11. FUTURE AGENDA ITEMS

12. CLOSED SESSION 

 A Conference with District Counsel - Existing Litigat ion (Government Code Section 
54956.9(a)): 

1. Las Virgenes Municipal Water District v. Weber  
2. Rossco Holdings, Inc. v. Las Virgenes Municipal Water District, et. al. 

 B Conference with District Counsel (Government Code S ection 54957(b)):  

1. Public Employee Discipline/Dismissal/Release  

13. OPEN SESSION AND ADJOURNMENT



Special Meeting 
Closed Session - Termination Appeal Hearing 
October 20, 2011 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

October 20, 2011 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 9:00 AM on Thursday, October 20, 2011. 
 

President Renger called the meeting to order at 9:14 AM. 
 

President Renger called the roll.  Those answering present were Directors Bowman, Caspary, 
Renger and Steinhardt.  The Chair declared a quorum present. 

 
Absent: Director Peterson. 

 
2 Closed Session – Termination Appeal Hearing:  The Board announced it was moving into closed 
session to conduct a termination appeal hearing under Government Code Section 54957.6, Public 
Employee Discipline/Dismissal/Release. 
 
3 Adjournment: The Board of Directors returned to open session at 4:20 PM and adjourned the 
meeting to October 21, 2011 at 9:00 AM. 
 
No actions were taken by the Board of Directors. 
 
  
 
 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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Special Meeting 
Closed Session - Termination Appeal Hearing 
October 21, 2011 

MINUTES 
 

SPECIAL MEETING OF THE 
 

BOARD OF DIRECTORS 
 

LAS VIRGENES MUNICIPAL WATER DISTRICT 
 

October 21, 2011 
 
1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232 
Las Virgenes Road, in Calabasas, California, at 9:00 AM on Friday, October 21, 2011. 
 

President Renger called the meeting to order at 9:10 AM. 
 

President Renger called the roll.  Those answering present were Directors Bowman, Caspary, 
Renger and Steinhardt.  The Chair declared a quorum present. 

 
Absent: Director Peterson. 

 
2 Closed Session – Termination Appeal Hearing:  The Board announced it was moving into closed 
session to continue the termination appeal hearing under Government Code Section 54957.6, Public 
Employee Discipline/Dismissal/Release. 
 
At 10:40 AM the Board of Directors moved to open session where District Counsel, Keith Lemieux 
reported that in closed session the Board of Directors reached a decision to deny the termination appeal 
and instructed District Counsel to prepare a written order to be reviewed by the Board of Directors in 
closed session at their meeting of November 8, 2011. 
 
3 Adjournment: The Board of Directors adjourned the meeting at 10:41 a.m. 
 
 
 
           
     Lee Renger, President 
     Board of Directors 
     Las Virgenes Municipal Water District 
 
ATTEST: 
 
 
    
Charles Caspary, Secretary 
Board of Directors 
Las Virgenes Municipal Water District 
 
(SEAL) 
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Investment Review for the Third Quarter 2011.

SUMMARY:

A list of investments as of September 30, 2011 is presented for Board review. The total interest for the 
quarter is $207,070.68. The average weighted portfolio duration excluding LAIF, reserve fund and money 
market fund is 1,096 days. The duration stayed about the same as last quarter. The investment portfolio 
includes Joint Powers Authority funds in the amount of $4,686,864.50, of which $3,628,756.01 belongs to 
Las Virgenes. Of the total investments, $4.2 million is restricted by Statue, $4.9 million is prepaid 
development fees, $2.8 million is restricted by bond covenants, and $54.3 million is set aside for board 
approved reserves, including reserves for future maintenance and replacement of major capital assets. 

DISCUSSION:

During this quarter, $10.5 million of investments were called or matured, and $4 million of investments were 
purchased. Investment in LAIF increased $2.8 million this quarter primarily due to the maturity of other 
investments. Investments as of September 30, 2011 include the following: 
 

 
These investments generated interest of $207,070.68 for the quarter. Investment portfolio ratios were as 
follows: 
 

LAIF - General  $35,954,640 

Government Agency Notes: 

Maturing in 2011  0 

Maturing in 2012  2,000,000 

Maturing in 2013 or later  28,998,500 

Municipal Bonds 3,044,710 

FDIC Guarantee Bank Notes 999,880 

U.S. Treasury Money Market Fund  1,656 

 ---------------- 

Total  $70,999,386 

Investments in LAIF 50.64%

Callable Federal Agency Notes 38.03%

Federal Agency Bullet/Coupon Notes 5.63%

Municipal Bonds 4.29%

FDIC Guarantee Bank Notes 1.41%

U.S. Treasury Money Market Fund  0%
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------------

Total 100.00%

Prepared By: Violet Liou, Finance Manager

ATTACHMENTS:
Investment Review 3rd Qtr 11 Cash Analysis and Graph
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA General Session Membership Meeting and Voting Delegate

RECOMMENDATION(S):

The Board of Directors to designate a representative to serve as voting delegate and attend the ACWA 
General Session meeting on Wednesday, November 30, 2011, and if necessary, on Thursday, December 1, 
2011. 

FINANCIAL IMPACT:

None. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA Proxy Form - Voting Delegate
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: ACWA Health Benefits Authority (HBA) Nomination for Open Unexpired Position - Southern 
Region Member

SUMMARY:

On October 28, 2011, Las Virgenes MWD received notification from ACWA HBA of an open unexpired 
position on the ACWA HBA Board of Directors to be filled by a nominee from a participating agency in the 
southern region. 
 
Las Virgenes MWD may opt to nominate by Resolution; one nominee as a Southern Region Member with no 
Agency size designation. 

RECOMMENDATION(S):

The Board of Directors to discuss nominations, if any, for ACWA HBA southern region; and authorize 
execution of a Resolution to be filed with ACWA HBA no later than Friday, December 2, 2011. 

FINANCIAL IMPACT:

None. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA HBA - Nomination for Open Unexpired Position
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: General Manager

 

  

 Subject: Local Agency Formation Commission (LAFCO) Representative: Nomination of Candidate 

SUMMARY:

In late October 2011, Las Virgenes MWD received notification from Lagerlof Senecal Gosney & Kruse, LLP 
(firm was appointed by Los Angeles LAFCO), is requesting candidate nominations in conducting of an 
election to fill the position currently held by Donald Dear whose term of office will expire in May 2012. 
 
Nominations must be received by Lagerlof Senecal Gosney & Kruse, LLP no later than 5:00 p.m. on 
December 22, 2011. 

RECOMMENDATION(S):

The Board of Directors, if interested, may nominate a candidate for appointment as special district 
representative to the Los Angeles Local Agency Formation Commission. 

FINANCIAL IMPACT:

None. 

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
LAFCO Nomination

 

 

ITEM 7C



ITEM 7C



ITEM 7C



  

November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim from Andre Carpiac

SUMMARY:

On October 25, 2011, the District received a claim from Andre Carpiac of Hidden Hills alleging landscape 
damage and sale escrow termination based on District's failure to assure continued water flow when a meter 
was replaced. Mr. Carpiac seeks $10,000 in damages but did not provide any supporting evidence for the 
alleged claim.  
 
District records show that the meter was changed out by the District's contractor as part of the AMI upgrade 
on September 15, 2011. A meter read was taken from the old meter and usage of 115 units was recorded. 
The new meter went in with a zero read.  
 
A meter read was taken for billing on September 26. The meter read was zero. The field customer service 
representative (FCSR) received an alarm from the handheld meter reader concerning the zero usage. The 
FCSR checked for a stuck meter by flowing the hose bib and noted on the reading device that the meter was 
not stuck and the water flowed from the hose bib.  
 
On Saturday, October 1, the FCSR on standby received a call at 12:30 p.m. from the customer stating that 
there was no water at the property. Standby personnel visited the property and found that the ball valve was 
open but the angle stop to the meter was barely cracked open. The customer told the standby personnel that 
his house was in escrow and the landscape had become very dry.  
 
On October 5, the bill for this property was generated with the usage of 115 units recorded from the original 
meter read. The billing technician did not do any further investigating since it was noted that the meter reader 
had checked for stuck a stuck meter and had flowed the hose bib. The usage of 115 units was inline with the 
customer's normal billing units.  
 
On October 13, Mr. Carpiac called and explained that his house was for sale and he was not occupying this 
residence. He said the house was in escrow and that buyers cited him with negligence in caring for the 
property and backed out of the purchase and escrow. He subsequently filed this claim. . 
 
District Counsel has reviewed this claim and recommends that the claim be denied. Counsel recommends 
that seeking settlement by including New Turf Construction, the contractor for the installation of new meters, 
in the settlement negotiations.  
 
Based upon Counsel's opinion, staff recommends that the claim be denied.  

RECOMMENDATION(S):

Deny the claim from Andre Carpiac. 

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Claim from Anne Swartwood

SUMMARY:

On October 13, 2011, the District received a claim from Anne Swartwood (Claimant) of Calabasas. The 
claimant seeks damages to a recirculating water pump that burned out on October 4, 2011. Claimant 
believes the damage stems from a water outage on October 4 (due to a water main break) sometime 
between 8 to 9 p.m. Claimant says she was not notified of the outage and, since the pump was running 
without water, the pump burned out. She included a copy of the $895.00 bill for repairing the pump.  
 
District Counsel has reviewed this claim and recommends that the claim be denied based on the District's 
Administrative Code, Section 3-3.108:  
 
"The district is not responsible for the maintenance of pressure and reserves the right to discontinue service 
while making repairs. Customers depending upon a continuous supply should provide for their own 
emergency storage."  
 
Based upon Counsel's opinion, staff recommends that the claim be denied.  

RECOMMENDATION(S):

Deny the claim from Anne Swartwood. 

Prepared By: Sandra Hicks, Director of Finance & Administration 

ATTACHMENTS:
Swartwood Claim
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: First Quarter Financial Review

SUMMARY:

This first financial review of FY11/12 is significant for two policy changes reflected in Potable Water 
Operations revenues and Recycled Water expenses.  
 
Total PW revenues on September 30, 2010 were reported at $9,204,294, which is higher than the 
$8,994,643 reported in the current year. However, last year's total revenue included surcharges of 
$1,205,778 while no surcharges are being levied in the current fiscal year. The more appropriate comparison 
is the PW revenue net of surcharges compared to total revenue in the current year - that is, $7,998,516 and 
$8,994,643, which represents a $996,127 increase year to year.  
 
The second significant policy change concerns the new pricing structure for recycled water sold by the JPA to 
its customers, LVMWD and TSD. The JPA Board of Directors agreed to change the price of recycled water to 
include an asset depreciation component in the charge. For recycled water purchased for LV Valley, the price 
went from $164.77/AF to 277.53/AF (difference=$112.76/AF) while water purchased for outside LV Valley 
went from $289.62/AF to $425.04/AF (difference=$135.42/AF). This is the primary reason that source of 
supply expenses went from $548,532 in the first quarter of FY10/11 to $812,090 in FY11/12, a 48% increase. 
This recycled water expense increase is offset by recycled water revenue increase by $214,409.  
 
Sanitation revenue is slightly less than last year while expenses are significantly less than last year. JPA 
expenses in the first quarter were less than anticipated. Purchased services from the City of Los Angeles 
were also lower because the City of Los Angeles is giving LVMWD a credit for over assessments of sewer 
charges in prior years for diversion of sewage associated with creek avoidance. 
 
Also noteworthy in this report is that, for the first time in memory, the district had no capacity fee income in 
the first quarter of FY11/12. At the same time last year, the amount received was $102,049.  
 
All of the funds appear to be within budget so no changes are proposed for this time.  

RECOMMENDATION(S):

Receive and file. 

DISCUSSION:

The following table provides a pictorial comparison between the first quarter of FY11-12 with the same period 
in FY10-11 ("Prior Year") and the budget for the first quarter of the current year ("Budget").  
 
The amount in the Actual column represents what has been received or spent in the first quarter. This 
agrees with the amount shown on the attached schedules for each enterprise. The Prior Year column 
represents the difference between what has been received or spent in the current year with what was 
received or spent for the same period in the prior year. The actual prior year amount is shown in the attached 
schedules by enterprise. This table is meant to highlight the difference and shows whether the difference is 
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positive (example: revenue is greater than last year, or expenses are less than last year) or negative 
(example: revenue is less than last year, or expenses are higher than last year).  
 
The Budget column represents the difference between what has been received or spent in the current year 
with what was budgeted for this period. The actual budget amount is shown in the attached schedules by 
enterprise. This table is meant to highlight the difference and shows whether the difference is positive 
(example: revenue is greater than budget, or expenses are less than budget) or negative (example: revenue 
is less than budget, or expenses are higher than budget).  
 
Interest income is not shown on the attached schedules, but is reported in the quarterly and monthly 
investment reports to the Board.  
 

Potable Water revenue was budgeted for a slightly higher sales volume than the previous year, when the 
forecast assumed a Level 2 Regional Water Shortage (19,068 AF to 20,403 AF) because customers had 
become very conscientious about water usage in the two previous years. The budgeted revenue also reflects 
the rate increases in commodity rates and meter rates effective July 1, 2011. Remember, too, that the prior 
year revenues include $1,205,778 in excess water usage fee (EWUF) from customers that quarter, which 
was subsequently returned to customers.  
 
Potable Water expenses are greater than last year due to rate increases by MWD and a higher volume of 
water than at the same time as last year. Operations and maintenance expenses were higher than the prior 
year because the treatment plant, which was not opened during the first quarter last year, was open 
throughout the quarter in the current year.  
 
Recycled Water revenue was greater than the prior year but less than anticipated in the budget. Recycled 
water expenses are higher due to the change in price of recycled water discussed early.  
 
Sanitation revenue is slightly less than expected but expenses are lower than the prior year partially due to 
the credit for prior over assessment by City of Los Angeles for treatment costs. 
 
Interest income is slightly lower than last year due to further declining interest rates for the first quarter. 
Capacity fee income and capital project expenses vary greatly from year to year and are difficult to project.  

Actual Prior Year Budget

Potable Water Revenues $8,994,643 N $209,651 P $83,835

Potable Water Expenses $8,685,558 N $1,013,111 N $31,553

Recycled Water Revenues $2,577,554 P $191,521 N $106,663

Recycled Water Expenses $940,608 N $291,668 P $78,731

Sanitation Revenues $4,069,475 N $59,197 N $117,364

Sanitation Expenses $2,384,698 P $251,546 P $449,886

Interest Income $200,952 N $60,848 P $952

Capacity Fee Income $0 N $102,049 N $255,489

Capital Project Expenses $963,945 P $1,384,049 P $2,550,424

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:
Financial Review
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Change of Employer Paid Member Contributions

SUMMARY:

The California Public Employees Retirement System (PERS) requires all employers who pay and report the 
value of Employer Paid Member Contributions (EPMC) to have language in a written labor agreement that 
acknowledges what percent an employer is paying and reporting as the value of EPMC for everyone in a 
particular group or class and to adopt a resolution that reflects those agreed upon percentages. 

In accordance with the implementation of the Memorandum of Understanding with the Las Virgenes 
Manager/Supervisor, Professional and Confidential Employees Association (M/SPC), Article 27, Retirement 
provision for Management Unit and Article 26, Retirement provision for the SPC Unit state that beginning on 
January 1, 2012, employees of the M/SPC group shall pay 1% of the employee's contribution to PERS as 
special compensation.  

RECOMMENDATION(S):

Pass, approve and adopt the proposed Resolution No. 11-11-2426 identifying the change in amount of 
Employer Paid Member Contributions (EPMC) for the Manager/Supervisor, Professional and Confidential 
(M/SPC) Employees Association. 
 
RESOLUTION NO. 11-11-2426: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES 
MUNICIPAL WATER DISTRICT FOR PAYING AND REPORTING EMPLOYER PAID MEMBER 
CONTRIBUTIONS (EPMC) 
 
(Reference is hereby made to Resolution No. 11-11-2426 on file in the District's Resolution Book and by this 
reference the same is incorporated herein and made a part of hereof.) 

FINANCIAL IMPACT:

Approval of this item and adoption of this resolution will result in a savings of $34,664 a year as it reduces the 
current EPMC amount paid by the District from 7% to 6%. 

DISCUSSION:

In March 2001, the Board passed, approved and adopted a resolution identifying its election to pay 7% of the 
normal contributions as EPMC and reporting the same percent (value) of compensation earnable as 
additional compensation.  

As a result of negotiations between the District and the M/SPC Employees Association in 2009 and the 
resulting MOU ratification in 2010, the EPMC will change from 7% to 6% and employees of the M/SPC Units 
will begin paying 1% of the employee's contribution beginning on January 1, 2012. 

Prepared By: Sherri Paniagua, Human Resources Manager

ATTACHMENTS:
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RESOLUTION NO: 11-11-2426 

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL 
WATER DISTRICT FOR PAYING AND REPORTING EMPLOYER PAID MEMBER 

CONTRIBUTIONS (EPMC) 

 

WHEREAS, the governing body of the Las Virgenes Municipal Water District has 
the authority to implement Government Code Section 206369(c)(4) pursuant to Section 
20691; 

WHEREAS, the governing body of the Las Virgenes Municipal Water District has 
a written labor policy or agreement which specifically provides for the normal member 
contributions to be paid be the employer; 

WHEREAS, one of the steps in the procedures to implement Section 20691 is 
the adoption by the governing body of the Las Virgenes Municipal Water District of a 
Resolution to commence said Employer Paid Member Contribution (EPMC); 

WHEREAS, the governing body of the Las Virgenes Municipal Water District has 
identified the following conditions for the purpose of its election to pay EMPC:  

• This benefit shall apply to all employees of the Las Virgenes Manager, 
Supervisor, Professional and Confidential Employees Association (M/SPC). 

• This benefit shall consist of paying six (6) percent of the normal contributions as 
EPMC and reporting the same percent (value) of compensation earnable 
(excluding Government Code Section 20636 (d)(4)) as additional compensation. 

• The effective date of this Resolution shall be January 1, 2012. 

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Las 
Virgenes Municipal Water District elects to pay and report the value of EPMC as set 
forth above. 

PASSED, APPROVED AND ADOPTED this 22nd day of November, 2011. 

 

                  
(SEAL)      Lee Renger 
       President 
 

ATTEST:      APPROVED AS TO FORM: 

 
            
Charles Caspary     Wayne K. Lemieux 
Secretary      District Counsel 
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November 22, 2011 LVMWD Regular Board Meeting

TO: Board of Directors

FROM: Finance & Administration

 

  

 Subject: Proposed Insurance Providers for Plan Renewals

SUMMARY:

Currently, the District has contracts with insurance plan carriers for employee dental insurance, vision 
insurance, life insurance, short-term and long-term disability coverage and includes our Employee Assistance 
Program (EAP). The contracts will expire on 12/31/2011. In preparation for these renewals, the District began 
requesting renewal rates via our broker,Poms & Associates, Inc. from interested carriers in August of this 
year. 
 
Poms & Associates, Inc. took our current dental coverage plan to market. All available plans were solicited to 
provide quotes based on the size of our group and our census information. MetLife Insurance Company is 
the District's current provider of employee dental insurance coverage. When MetLife was chosen as our 
provider for the current year, they included an 8% rate cap guarantee should we choose to continue to 
contract with them for a second year. MetLife's final quote includes an increase over the current rate of 6% 
which is lower than the 8% rate cap they quoted in 2011. Metlife is also able to introduce a DHMO plan for 
employees. Adding this additional offering would cause a 3% rate increase in the current plan.  
 
Our broker also took our vision insurance plan to market. All available plans were solicited to provide quotes 
based on the size of our group and our census information. VSP is the District's current provider of employee 
vision insurance coverage. VSP was able to offer a reduced premium rate (by .02%) and have introduced the 
choice plan using the same provider network at a lower premium (25%).  
 
Our broker also took our life insurance, short-term and long-term disability coverage plans to market. All 
available plans were solicited to provide quotes based on the size of our group and our census information. 
Lincoln Financial Group is the District's current provider of employee life insurance, short-term and long-term 
disability coverage and includes an Employee Assistance Plan program at no additional cost. Lincoln's final 
quote includes no increase to the current rate. Should the Board consider eliminating life insurance benefits 
for board members, Lincoln can offer the life insurance plan at a reduction of 10 percent. Only two other 
plans provided a quote while six other carriers declined to provide a quote as they could not match the 
benefit requirements and were considered uncompetitive.  

RECOMMENDATION(S):

Authorize the General Manager to execute a renewal of a one year contract with MetLife Insurance Company 
to provide dental Insurance coverage at an annual cost of $160,248; authorize the General Manager to 
execute a two year contract with VSP to provide vision insurance coverage at an annual cost of $14,890; and 
authorize the General Manager to execute a two year contract with Lincoln Financial to provide life insurance, 
short and long term insurance at an annual cost of $26,134, $22,671 and $33,798 respectively. 

FINANCIAL IMPACT:

The current annual budget for the dental insurance premium is $170,979. MetLife's annual premium is 
$151,128. There are sufficient funds in the budget to cover dental insurance premium. Approval of this 
change will result in an increase of 6.03% for an annual premium of $160,248.  

 

ITEM 8E



 
The current annual budget for vision insurance premium is $13,187. VSP's annual premium is $19,865 which 
includes employees plus elected family members. There are sufficient funds in the budget to cover the vision 
insurance premium. Employees who elect to cover one dependent or family coverage pay their portion of the 
vision insurance premium through payroll deductions. Approval of this change will result in an annual savings 
of $4,965 for the next two years and an annual premium of $14,890.  
 
The current annual budget for Life and AD&D premium is $28,004. Lincoln Financial's annual premium is 
$26,134 and will remain unchanged for 2012 & 2013. The current annual budget for short term disability 
insurance is $24,511. Lincoln Financial's annual premium is $22,671 and will remain unchanged for 2012 & 
2013. The current annual budget for long term disability premium is $36,511. Lincoln Financial's annual 
premium is $33,798 and will remain unchanged for 2012 & 2013. There are sufficient funds in the budget to 
cover life, short-term and long-term disability insurance premiums.  

DISCUSSION:

All collective bargaining agreements with employee associations and unions allow for the District to select an 
insurance plan different from the current plan as long as the current level of benefits is not reduced. Renewal 
periods offer an opportunity to seek the best plan carrier with the same or similar level of benefits at the best 
possible rate.  
 
After analysis of dental provider comparison reports and the usual and customary rates (UCR) of all dental 
plans that provide the same or similar benefit levels to employees, staff recommends renewing the contract 
with MetLife for dental insurance for another year. MetLife's percentage of network providers are equal or 
similar in comparison to other plans however, since the UCR benefit is in the 99th percentile it makes it a 
more desirable plan to offer employees. Metlife provided a quote that included changing the out-of-network 
usage from the UCR benefit of 99th percentile to the 90th percentile. If the District chooses to move to this 
plan, the current premium will remain the same resulting in no increase.  
 
Additionally, Metlife provided a quote on the cost of providing a Dental HMO program as an additional choice 
for employees. Metlife must have a guaranteed enrollment of five employees before the plan can be 
implemented and will increase the rate of our current quote by 3% if the Board decides to offer the DHMO 
plan and the minimum enrollment is achieved.  
 
As for vision coverage, the District has reviewed all quotes and comparisons and would recommend selecting 
VSP as our plan carrier. VSP has always provided excellent customer service and is rolling out a new plan 
selection called the "choice" plan that offers the same or similar level of benefits using the same network at a 
reduced rate resulting in a savings of 25% over what we are currently paying. Although other plan carriers 
also came in at a lower premium than we currently pay, a greater number of employees would be displaced 
from their current vision provider and the out of network benefits are not equivalent to what our current level 
of benefit provides.  
 
Lincoln Financial was the only provider that could match our benefit plan requirements and has presented a 
quote that maintains the current premium rates for all three plans: life insurance, short-term disability and 
long-term disability insurance. Our broker sought quotes from eight other carriers; six of the carriers declined 
to submit a quote and were considered uncompetitive while two carriers did submit quotes. Of the two 
carriers that submitted quotes, neither was able to match our current level of benefits as required by 
collective bargaining agreements.  
 
Current Board of Director benefits include life insurance coverage. Plans that were able to provide a quote 
were unable to offer this level of benefit coverage. An additional quote from Lincoln was obtained to look at 
what the annual premium would be if the Board was to choose to eliminate this benefit. If the Board 
eliminates this benefit, the rate for Lincoln would decreased by 10 percent for an annual savings of $2,634.  

Prepared By: Sherri Paniagua, Human Resources Manager
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