LAS VIRGENES MUNICIPAL WATER DISTRICT
4232 Las Virgenes Road, Calabasas, CA 91302

AGENDA
REGULAR MEETING

Members of the public wishing to address the Board of Directors are advised that a
statement of Public Comment Protocols is available from the Clerk of the Board. Prior to
speaking, each speaker is asked to review these pro  tocols and MUST complete a speakers'
card and hand it to the Clerk of the Board. Speaker s will be recognized in the order cards
are received.

The Public Comments agenda item is presented to allow the publicto ad  dress the Board
on matters not on the agenda. The public may presen  t comments on any agenda item at
the time the item is called upon for discussion.

Materials prepared by the District in connection wi th subject matter on the agenda are
available for public inspection at 4232 Las Virgene s Road, Calabasas, CA 91302. Materials
prepared by the District and distributed to the Boa rd during this meeting are available for
public inspection at the meeting or as soon thereaf ter as possible. Materials presented to
the Board by the public will be maintained as part of the records of these proceedings and
are available upon written request to the Clerk of the Board.

5:00 PM November 22, 2011

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER AND ROLL CALL

A The meeting was called to order at p.m. by in the District offices, and the
Secretary called the roll.

Board of Directors Present Left Absent
Lee Renger, President

Joseph Bowman, Vice President
Charles Caspary, Secretary
Barry Steinhardt, Treasurer
Glen Peterson, MWD Rep.




APPROVAL OF AGENDA

A Moved by Director , seconded by Director , and , that the agenda for the
Regular Meeting of November 22, 2011, be approved as presented/amended.

PUBLIC COMMENTS

Members of the public may now address the Board of Directors ON MATTERS NOT
APPEARING ON THE AGENDA , but within the jurisdiction of the Board. No action shall be
taken on any matter not appearing on the agenda unless authorized by Subdivision (b) of
Government Code Section 54954.2

ILLUSTRATIVE AND/OR VERBAL PRESENTATION AGENDA | TEMS

A  Legislative and Regulatory Updates
CONSENT CALENDAR

A Minutes: Special Meetings of October 20, 2011 and O  ctober 21, 2011. Approve
B  List of Demands: November 22, 2011.  Approve

C Investment Report for the Month of September 2011. Approve

D Investment Review for the Third Quarter 2011. Receive and File

TREASURER

BOARD OF DIRECTORS

A ACWA General Session Membership Meeting and Voting Delegate

The Board of Directors to designate a representative to serve as voting delegate and attend
the ACWA General Session meeting on Wednesday, November 30, 2011, and if necessary, on
Thursday, December 1, 2011.

B  ACWA Health Benefits Authority (HBA) Nomination for Open Unexpired Position -
Southern Region Member

The Board of Directors to discuss nominations, if any, for ACWA HBA southern region; and
authorize execution of a Resolution to be filed with ACWA HBA no later than Friday, December
2, 2011.

C Local Agency Formation Commission (LAFCO) Represent ative: Nomination of
Candidate

The Board of Directors, if interested, may nominate a candidate for appointment as special
district representative to the Los Angeles Local Agency Formation Commission.

FINANCE AND ADMINISTRATION

A  Claim from Andre Carpiac

Deny the claim from Andre Carpiac.

B  Claim from Anne Swartwood
Deny the claim from Anne Swartwood.

C  First Quarter Financial Review



10.

11.
12.

13.

Receive and file.
D  Change of Employer Paid Member Contributions

Pass, approve and adopt the proposed Resolution No. 11-11-2426 identifying the change in
amount of Employer Paid Member Contributions (EPMC) for the Manager/Supervisor,
Professional and Confidential (M/SPC) Employees Association.

RESOLUTION NO. 11-11-2426: A RESOLUTION OF THE BOAR D OF DIRECTORS OF LAS
VIRGENES MUNICIPAL WATER DISTRICT FOR PAYING AND RE PORTING EMPLOYER
PAID MEMBER CONTRIBUTIONS (EPMC)

(Reference is hereby made to Resolution No. 11-11-2426 on file in the District's Resolution
Book and by this reference the same is incorporated herein and made a part of hereof.)

E Proposed Insurance Providers for Plan Renewals

Authorize the General Manager to execute a renewal of a one year contract with MetLife
Insurance Company to provide dental Insurance coverage at an annual cost of $160,248;
authorize the General Manager to execute a two year contract with VSP to provide vision
insurance coverage at an annual cost of $14,890; and authorize the General Manager to
execute a two year contract with Lincoln Financial to provide life insurance, short and long term
insurance at an annual cost of $26,134, $22,671 and $33,798 respectively.

INFORMATION ITEMS

A Claim from J. Baskerville

NON-ACTION ITEMS

A Organization Reports

@ MWD
a. Representative Report/Agenda(s)
(2) Other

B Director's Reports on Outside Meetings
C  General Manager Reports

D Director's Comments

FUTURE AGENDA ITEMS

CLOSED SESSION

A  Conference with District Counsel - Existing Litigat ion (Government Code Section
54956.9(a)):

1. Las Virgenes Municipal Water District v. Weber
2. Rossco Holdings, Inc. v. Las Virgenes Municipal Water District, et. al.

B  Conference with District Counsel (Government Code S ection 54957(b)):

1. Public Employee Discipline/Dismissal/Release

OPEN SESSION AND ADJOURNMENT




MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
October 20, 2011

1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 9:00 AM on Thursday, October 20, 2011.

President Renger called the meeting to order at 9:14 AM.

President Renger called the roll. Those answering present were Directors Bowman, Caspary,
Renger and Steinhardt. The Chair declared a quorum present.

Absent: Director Peterson.
2 Closed Session — Termination Appeal Hearing: The Board announced it was moving into closed
session to conduct a termination appeal hearing under Government Code Section 54957.6, Public

Employee Discipline/Dismissal/Release.

3 Adjournment: The Board of Directors returned to open session at 4:20 PM and adjourned the
meeting to October 21, 2011 at 9:00 AM.

No actions were taken by the Board of Directors.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting
Closed Session - Termination Appeal Hearing ITEM 5A
October 20, 2011



MINUTES
SPECIAL MEETING OF THE
BOARD OF DIRECTORS
LAS VIRGENES MUNICIPAL WATER DISTRICT
October 21, 2011

1 The Board of Directors of Las Virgenes Municipal Water District met in Special Meeting at 4232
Las Virgenes Road, in Calabasas, California, at 9:00 AM on Friday, October 21, 2011.

President Renger called the meeting to order at 9:10 AM.

President Renger called the roll. Those answering present were Directors Bowman, Caspary,
Renger and Steinhardt. The Chair declared a quorum present.

Absent: Director Peterson.

2 Closed Session — Termination Appeal Hearing: The Board announced it was moving into closed
session to continue the termination appeal hearing under Government Code Section 54957.6, Public
Employee Discipline/Dismissal/Release.

At 10:40 AM the Board of Directors moved to open session where District Counsel, Keith Lemieux
reported that in closed session the Board of Directors reached a decision to deny the termination appeal
and instructed District Counsel to prepare a written order to be reviewed by the Board of Directors in
closed session at their meeting of November 8, 2011.

3 Adjournment: The Board of Directors adjourned the meeting at 10:41 a.m.

Lee Renger, President
Board of Directors
Las Virgenes Municipal Water District

ATTEST:

Charles Caspary, Secretary
Board of Directors
Las Virgenes Municipal Water District

(SEAL)

Special Meeting ITEM 5A

Closed Session - Termination Appeal Hearing
October 21, 2011
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November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: Investment Review for the Third Quarter 2011.

SUMMARY:

A list of investments as of September 30, 2011 is presented for Board review. The total interest for the
guarter is $207,070.68. The average weighted portfolio duration excluding LAIF, reserve fund and money
market fund is 1,096 days. The duration stayed about the same as last quarter. The investment portfolio
includes Joint Powers Authority funds in the amount of $4,686,864.50, of which $3,628,756.01 belongs to
Las Virgenes. Of the total investments, $4.2 million is restricted by Statue, $4.9 million is prepaid
development fees, $2.8 million is restricted by bond covenants, and $54.3 million is set aside for board
approved reserves, including reserves for future maintenance and replacement of major capital assets.

DISCUSSION:

During this quarter, $10.5 million of investments were called or matured, and $4 million of investments were
purchased. Investment in LAIF increased $2.8 million this quarter primarily due to the maturity of other
investments. Investments as of September 30, 2011 include the following:

LAIF - General $35,954,640
Government Agency Notes:

Maturing in 2011 0
Maturing in 2012 2,000,000
Maturing in 2013 or later 28,998,500
Municipal Bonds 3,044,710
FDIC Guarantee Bank Notes 999,880
U.S. Treasury Money Market Fund 1,656
Total $70,999,386

These investments generated interest of $207,070.68 for the quarter. Investment portfolio ratios were as
follows:

Investments in LAIF 50.64%
Callable Federal Agency Notes 38.03%
Federal Agency Bullet/Coupon Notes 5.63%
Municipal Bonds 4.29%
FDIC Guarantee Bank Notes 1.41%

U.S. Treasury Money Market Fund 0% ITEM 5D



Total 100.00%

Prepared By: Violet Liou, Finance Manager

ATTACHMENTS:

Investment Review 3rd Qtr 11 Cash Analysis and Graph

ITEM 5D



66686¥¢ 66'66+'2 00'000'000'L  00°000'000°L £L/8LI0L oL/8L/0L 9601 %000t 21qe[ED - VNS
29998 ,9'998°¢ 00°000'000°L  00°000'000°L LL/22/60 01/22180 S9E  %00T L alqe|ed - VANS
00'52L'e 00'szLe 00°000'000°L  00°000'000°L 1 1/80/60 01/60/60 YO8 %SZL'L alqeles - viiiNA
00°05.'¢ 00°0GL'e 00°000'000'L  00'000'000°L ?1/20/60 0L/80/60 9%l %00S°L ajqe|ed - @/_U_
14°880°L L4880 00°'000'000'L  00°000'000°L LL/82/L0 0L/8¢/L0 g9 dNW %Sl alqe|ed - <ﬂzn_
8Y' 091y 8¥ 09L'y 00°000°000° L 00'000'000'L gL1LeiLo LILEIL0 £28L  %O0lLgE alqe|ed - JWTHA
69°2E¥'G 68°8EY'S 00°000°000°L  00'000'000'L L L/0E/60 L 1L/0€/80 6 %002°¢ S[qelEeD - gH4
Yy re'y PP yve'y 00°000'000°L  00°000'000°L L L/OE/B0 LL/OE/90 [s %0002 aigejied - giH4
10°000°'S L0000 00°000'000°L  00'000'000'L SLIQZH0 L LIQSHO L18¥L  %000¢C 3jqQeyie)d - g1H4d
668 VIE'Y B6'vLE Y 00°000°000°)L  00°'000'000°L ¥LI0Z/01 LLIQEHFQ BL21  %0SG.°L Siqefie)d - g71H4
10°000'S L0°000'G 00°000°000°1L  00°000'000'L vL/82/L L LLIBEIZ0 69€l  %000°¢C sjqeqed - d1H4
6lL'¥es B6L'¥2S 00°000'000°}L  00'000'000'L LLipLiLO LLLILO 181 %0051 |iqejed - gHd
86°68 86°68 2T YBO'ELY FAARZ I R A 2 LLILOILO 0L/80/Z1E oLe %011 |fgeeD - gH4
0Z 1LP'L 02 11¥°)L 00°000°000°)L  Q0'08.'666 LL/LLIGO OL/LZlL 6  %0SE'L |igeiied - dH4
SOLGY' L SO LGY'L 007000000} 00°000'000') Y280 0L/¥2/80 Goe  dn 9 %l a[aejied - giHd
G198 G1'g¥8'2 00°000°000'L  00°000°000°L LL/9L/60 0L/9aL/eo 6vS AN %sILL Siqeied - gH4
00°000'9 00'000'9 00°000°'000°L  00'000'000'L cl/sL/en 60/S1/90 L8LL %00%¥'2 aiqeed - g1H4
66'666't 66666y 00°000°'000°L  00'000°'000°L GlL/0e/e0 LLGLIE0 9i¥L %0002 1Blind - §1Hd
B66°v.L8'C 66'v.8'C 00°000°000°L  00°000'000') FLIPZILO OoL/FeiLL 8EEL  %O0GL'L lelng - g1+
05'218'2 0518’ 00°000°000°L  00'000'000'L eLoeiclL 01/02/60 LBl %SELTL 18ling - g4
ooose's 00 05e's 00°000°000'L  00'000'000°L ZLIEC0 B0/EE/LO S60L  %O00L°¢ =lng - g4
000SZ'S 00052'S 00°000°000°L  00'000'000°L G1/50/10 LL/62/e0 8/l  %O00L'Z a|qeled - g90dd
10°000's L0°000'S 00°000°000°L  00'000'000°L SLIZ0/E0 LL20/20 19¥L %0002 a|qeled - 9044
Bt L8H'E BY LEV'E 00°000'000°L  00'000'000'L ehiog/cl oLoziEL 9601  %S.iEL S|GE|ED - 9044
00°052°¢ 00°05.'¢ 00°000°000°L  00'000°000°L ¥1/80/C1 0L/80/21 L9¥L %0091 a|qe|ed - 9044
057182 05'z18'2 00°000°000°F  00'000'000°L £1/90/C1 0L/90/21 9601  %SZLL 8[qe|ed - 9044
Lorsgl'e Lo'GzL'e 00°000°000°L  00°000'000°) YLiLgi0L 0L/L2/oL LavlL %0821 a|qe|ed - 944
B6'66%'2 66'66Y'2 00°000'000° L 00°000'000°L €L/8LI0L oL/gL/QL 960L %0007 a|qe|ed - g044
BY LEY'E ¥ ler'e 00°000'000°L  00°000°000°) YL LIOL OL/FLAOL LarL  %SLE°L 3lqe|ed - 94044
188UaY| paniooy pauie] anjep anjep B1B(] a1eq sheQ 21Ey adAl
1e10] 152481 158l01U] led 3oog Aunep aseyoind Jo "ON 1s8lalU] JUSLLISOAY|
Ausuenp Apapeny Alsuend

L1L0Z ‘0 ¥ITNI LIS AIANT YILIVND QHE - SLNIWLSTANI
1OMLSIA HILYM TVIDINNIN SANFADYUIA SV

IR3011-1



ITEM 5D

89°0/0°102 217 1B0"PS1 16'828'TG lejol

6¥'6¢ B6Y6¢ 0£'628'656 ('leg abriany yluow-g) sjunoooy deemg obie4 S[IEA/UCIIBIN HIOA MBN JO yueg
950 980 LS L0E' Y (seoueleg sbeleay yuow-g) pund Jaslei Asuow Ainseel] "g N YieWUBIH
z8'eec'Le zg'ezge’le L1'166'S6Z'62 {seouereq ebelony yuow-g) 1OLIO IV - 41V
00'¥89'2 00'¥89°C 7e'786'79.'z 480 B dIY1-PUnd sA9saY
86'¥59'9 66'759'9 00°000'000°L  0O'000'C00'L ¥1/L0/S0 0L/40/90 Levl  %Z99'¢ puog IUNA-NIDDAN
00°005'2 00°008°2 00'000°000°L  QU'CLL'LOO'L e1/1L0/20 BO/SLIOL SSEL %000°¢ puog UNN-asNy
6666911 66668} 00°000'000°1  Q0°000'SHO'L €1/10/80 60/10/60 0Erl  %09L'% pucg IUNA-NIDOLD
00°529's 00°529'5 00°000'000't  00'0BR'66H Z1i21ie0 B0/21/E0 960l %0822 dD 1Ll HMOONYE SN
£6'559'¢ Z6'549'e 00°000°000°%  00°000°000'L 91/92/1.0 LL/9Z/L0 SY9L %0002 a|qe|ed - VINNL
062LL'Y 06211 ¥ 00°000'000'Y 007000000t 941220 LE/ZZIL0 128l %SZ1L'Z 3qee) - YN
Z5°/58'c Zg'ieg'e 00°000'000's  00°000'000'L OLILLILD LE/LLILO 2281 dnN B %L1 a|qe(ed - YIANA
00°05.' 00'0sL's 00°000'000°L  00'005'866 91/0£/90 L L/OE/90 2zgl AN %g'L 9|qe|eD - YINNL
LO'000'S L0000 00°000'000'4  00°000°000'L 9L/42/¥0 LEILEIVO iZ8L  dn® %2 SqRBD - YIAINS
10°052'Y LO'0SE'Y 00'000'000'F  00°000°000'L ¥1/52120 LE/SZIV0 2811 %00L°) alqe(eD - YIANS
66'666'Y 66'666'Y 00°000'000°'t  00°000°000'1L ¥LIBZITL LL/6Zie0 LAEL %0002 3|9e(1e)d - YIAINS
15§'280'Y 16290 00°000°000%  QO°000°'CO0't ¥1/62/40 LE/SZ/LO LIZ)L %S29'L 8|qe(ie)d - YIAINS
66'¥29'c 66'¥29'S 00°000°000°L  00°000°000°L ¥iive/Lo LEVEILO 9601  %0SV'L 3|9.lieD - YIAINA
aL'sgl alL'egl 00°000'000°'t  0O'000'000') LL/90/L0 LE/A0/LOD 181 %00¥'1 2iq2(ieD -~ YIANA
Loszh'e Lo'sZh'e 00'000'000'L  00°000°000°L GLZLLL OLIZLILY 9z8l dn® %sel s|qelieD - YIANS
66'66%'2 66'661'E 00°000'000'L  00°000'000'L GL/gz/oL 01L/82/0L gz8l  dn® %l a|qe(ied - YIANL
6¥ LEP'E 6¥'LEV'E 00'000'000'F  00°000°000°L GL/92/0L 01/92/0} g9z8l  dn® %G.EL s|qzlied - YIAINS

1sala]u| PBNIDIY pauley anjep anjeAa a2 gjeg w>mQ 3NeY maﬁ.
[elo1 1s8te)U| 1saIU) Jed joog Aunmepn aseyoind jo oN PRI jusuwisaAl|
Z;mtm:@ >_Lmtm30 >tmtm30

1102 ‘0€ Y33 LIS AIANT YILUVND GHE - SLNIWLSIAN!
LOMMLSIT FILVYM TTVAIDINNAN STINIDYIA SV

IR30Q11-2



"SjUBSWINSOP puoq Ul spew sasiwold Ag pauinbal pue esn ul pajaLlsal si ey Buloueuly puoq o} Bune|al Aeuopy - SJUBUBAOT pu

ITEM 5D

"SIaWoIsnd pue siadojeAsp Wol) sisodap se yans ‘uinjel 6} sABY ABW puB UMO JOU OP 8M JeL)} 1S 8yl Aq play Asuopy - spun 3sni)

'saafo|dwe wiel-Buo| ypm uonebijgo [enjoeiuoD - ANfiqe] peniooy

"asodind awies 8y} O} SPUNy 83U} UO PIUIRS }S3UBIUI SJOLISDI OS|2 MB| 8| JUSLISUBLUD
Jo Juswsoejdal jou ‘uoisuedxe 0} pejeja. sjoafoud |epdes oy pasn aq Ajuo ues sesy Joedwl Juswidolansp ey salinbal 009l gy - suonoLsay jehfe]

"SJUBAS JMJBWIIO 0 SNP SaSERIOUI DIBIEIP Wol) slakedsiel spleiys ealesay UoeZI|IqelS 91eYy
"PUB[ JO 19U S188Se POXY JO % 1B 18S S| puke GOOZ Ul paacidde sem aA1asay souemsupAousbiows “1eek auo ioy aoinies 1qep snid esuadxe
jo syjuow sa.uy 03 [enba yseo aAey jsnw spuny Bugelado “Adijod [e1ourul peldope siowmsiq um Aldwon o) pasinbal ysen - Aotjod jeisueuly

0£6'229°2. 786'29.°¢ 8/£'6/6'6 ¥2.L'0GE' | 9/8'08L'¥ 0.6'8¥E'¥S [2jo,
zi6'¥5.L'8 2.6'%6/'8 SAl9SaY UONBZINGRIS 218y
0 0 pun4 1salajujj/anuansy - SpuoOg anusAsy bulpunjay
286'29.'C 2862922 pung aAIasay - SpUog enuaaay buipunjay
L6588y LBG'8F8' v susodaq Jauyi0) pue sas4 Ajnedes pledaig
18.°0€0'G 182°0£0°G uogonasuos pue suolielado - AOYINY SieMoy JUlop
vZL'0GE') p2L'06E"L BABET 0IG POISOA
L2E'9BL'E LLEQ6L'E aAlasay souemsulAoliablewi
0L6'0v9's 0L6'019'G Juswsor|day uonejues
960°'L18'2 960°L182 Jusweoeiday J81ep) PoIDADRY
Ly198g Ly1'9ET Jusweoeiday Joe1ep) a1gelod
068'6L0'0¢ 068'6L0°02 Wwewade|dey 19SSy apim 1014SI(]
L6Z'€8S 162'€86 UOBONASUDN) UOBIUES
190°¥5E 190°'¥SE UOIONIISUOD) J8IE AN P3{0ADSY
ves'erz'e ¥ZG'erT'E UOIONIISLON) I81B AL 8|GB10d
9/6'g89°'¢€L 8/6'889'¢l spung buneiadg
pajouysalun | sjueusion s18410 Ajngenr aynes Aq S3101]0d
pue puog lo43snu) ul | penudoy | pelouisay | |eioueury
pajoLysey | Aq pejolysay | pieH spung |- pejorsey
[ejoL - pojouysay

1102 ‘0€ ¥IBIWALAIS - SISATYNY HSYD OMINAT

TR3Q11-3



Jaded jeivsawwon

%150k
SNg/sdd

%590

sabeblop

%8L'9
susodaqg swi

%619

%ET YL
sueo-

%SETS
salnseal]

%686
salouaby

11/0¢€/6
uoliig °99%

uonisodwoy) o1[0J110d JUSUISIAU]
(41v1) pun, yuaunsaAu] Aousdy [8007]

%05°G

sajoN Aouaby

%.EL

SaJON @9juelens J|ad
%gLY

puog jedidunpy

%0p'6Y
dIv

%S¥'T
PIW Asuop LSN

%0L°LE
salouaby ajqejen

L1/0€/6
UOIIA 8°TLS
uonisodwio)) OIj0JH0 ] JUSUISIAU]

AMINAT

ITEM 5D

IR3011-4



November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: General Manager

Subject: ACWA General Session Membership Meeting and Voting Delegate

RECOMMENDATION(S):

The Board of Directors to designate a representative to serve as voting delegate and attend the ACWA

General Session meeting on Wednesday, November 30, 2011, and if necessary, on Thursday, December 1,
2011.

FINANCIAL IMPACT:
None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA Proxy Form - Voting Delegate
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Association of California Water Agencies

Leadership Advocacy Information  Since 1970

Date: OCTOBER 27, 2011
TO: ACWA MEMBERS
FROM: TIM QUINN, EXECUTIVE DIRECTOR

SUBJECT: NOTICE REGARDING PROCEDURES FOR UPCOM]NG ELECTIONS
OF ACWA OFFICER AT FALL CONFERENCE

The following information is provided so ACWA member delegates attending the Fall
Conference. will be aware of the procedure to be used regarding the nomination and election of
ACWA officers during the conference.

Change in process: Each member agency present will be issued one Proxy Card for voting
purposes. Proxy Cards will be available for pick up on Wednesday, November 30, 2011,
between 9:00 a.m. and 1:00 p.m. in the Platinum Foyer Registration, outside of the Platinum
Ballroom where the Iunch is held. Members are allowed one Proxy Card per agency and a
representative of the agency will be required to register and sign as the Proxy holder.

» The Nominating Committee will present its report during a general session meeting
immediately following the luncheon program on Wednesday, November 30, 2011.

» Floor nominations will be called for immediately following the report.

» If there are no floor nominations, the election will proceed utilizing the Proxy Cards.

» Ifthere are floor nominations, ballots will immediately be prepared and delegates can pick-up
a ballot at the Platinum Foyer Registration area following the general session.

» If a paper ballot is required, the signed official ballot must be returned to the ballot box at the
Platinum Foyer Registration prior to 9:00 a.m., Thursday, December 1, 2011,

+ Paper ballots will be counted and the election results announced during the general session
immediately following the luncheon program on Thursday, December 1, 2011.

REMINDERS:

» Each regular member agency is entitled to one vote. Please designate your voting designee
on the proxy form attached and fax or email the form to Jan Jennings, fax 916-554-2330
or janj{@acwa.com.

« Anyone nominated from the floor must have a resolution of support from the ACWA
member agency on whose board the nominee serves, and it must be signed by an authorized
signatory of that board. (If the resolution is not on file at the ACWA office prior to the
conference, one must be presented upon nomination at the general session.)

If you have any questions regarding the information outlined above, please contact Jan Jennings,
Director of Administration, at the ACWA office for clarification.

. ITEM 7A
Association of California Water Agencies 910 K Street, Suite 100, Sacramento, California 95814-3577 916/441-4545 Fax 916/325-4849

Hall of the States 400 N. Capitol St., N.W., Suite 357 South, Washington, D.C. 20001-1512 202/434-4760 rax 202/434-4763
www.acwa.com



ASSOCIATION OF CALIFORNIA WATER AGENCIES
PROXY FORM
ACWA GENERAL SESSION
WEDNESDAY, NOVEMBER 30, 2011
AND, IF NECESSARY, THURSDAY, DECEMBER 1, 2011

TO: JAN JENNINGS

THE PERSON DESIGNATED BELOW WILL BE ATTENDING THE
ACWA GENERAL SESSION ON WEDNESDAY, NOVEMBER 30, 2011,
AND, IF NECESSARY, ON THURSDAY, DECEMBER 1, 2011, AS OUR
VOTING DELEGATE:

SIGNATURE OF DELEGATE:

PRINTED NAME OF DELEGATE:

AGENCY:

TELEPHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

PLEASE RETURN BY FAX OR EMAIL TO: 916-554-2330 or
janj@acwa.com

ITEM 7A



November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: ACWA Health Benefits Authority (HBA) Nomination for Open Unexpired Position - Southern
Region Member

SUMMARY:

On October 28, 2011, Las Virgenes MWD received notification from ACWA HBA of an open unexpired
position on the ACWA HBA Board of Directors to be filled by a nominee from a participating agency in the
southern region.

Las Virgenes MWD may opt to nominate by Resolution; one nominee as a Southern Region Member with no
Agency size designation.

RECOMMENDATION(S):

The Board of Directors to discuss nominations, if any, for ACWA HBA southern region; and authorize
execution of a Resolution to be filed with ACWA HBA no later than Friday, December 2, 2011.

FINANCIAL IMPACT:

None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
ACWA HBA - Nomination for Open Unexpired Position

ITEM 7B



ACWA “Ped 1039 1
Health Benefits s
Authority

Date: October 25, 2011

To: Participating Member Agencies of the ACWA Health Benefits Authority
From: Cynthia Harding, Operations Manager

Subject: Nomination for Open Unexpired Position on the

ACWA Health Benefits Authority Board of Directors

We have an open position on the ACWA Health Benefits Authority Board of Directors.
This unexpired open position is for a Southern Region Member with no Agency size
designation. This position will expire on Monday, December 31, 2012. Nominations or
concurring nominations for this open position can be made no matter where your
Agency is located (North or South Region).

Each nomination requires concurring nominations from at least three (3) other member
agencies. The deadiine for submitting both primary and concurring nominations is
Friday, December 2, 2011,

For your reference we have included sample resolution forms for the original
nomination and concurring nominations, if you choose to take these issues to your
Board of Directors for ratification.

If you have any questions, please don’t hesitate to contact our office. Again, the
deadline is Friday, December 2, 2011.

ACWA Health Benefits Authority 910 K Street, Suite 100, Sacramento, California 95814-35;[-7EM 7B
916/441-4545  FAX 916/325-2598 800/736-2292
www.acwa.com



Nominations for Elections
ACWA Health Benefits Authority

We are looking to you for nominations of interested, willing persons to serve on the ACWA
Health Benefits Authority (HBA) Board of Directors. We sincerely appreciate your prompt
response.

There is currently one unexpired open position on the Board of Directors of ACWA HBA.

ACWA HBA Board of Directors

Position Term
Ends
South Region Member
1 Opening Monday,
No Agency Size Designation December 31,
2012

(NOTE: Current North/South boundary line is the northern most Kern county line as
drawn across the State of California)

THE PROCESS

Bylaws, Article Ill, Section 7. Nominations of Board of Directors. Member Agencies, who
participate in one of the self-funded plans offered through the Authority, may nominate one of
its Directors or Management Staff for Membership on the Board of Directors in the following
manner:

(a) On forms provided by the Authority, an Agency may place into nomination its Director or
Management Staff for any open position with the written concurrence of at teast three
Agencies which are Members of the Authority in addition to the nominating Agency.

Bylaws, Article IV, Section 2. Composition and Selection.

{a) The Board of Directors shall consist of eleven members, as provided in the Bylaws. The
members of the Board of Directors shall be ten members elected by the Membership so
that there are five members from the Northern region, five members from the Southern
region, and the Chair of the ACWA Insurance and Personnel Committee or his/her
appointee, who shall serve in accordance with the terms of the ACWA board. Each region
must have at least one member with less than twenty employees participating in HBA
Benefit Coverage and one member with twenty or more employees participating in HBA
Benefit Coverage. Any eligible person must be enrolled in one of the HBA self-funded
plans. The Board of Directors is responsible for defining the areas of the Northern and
Southern regions and may periodically review and modify by majority vote of this Board.

167/ 1B



ACWA Health Benefits Authority
Board of Directors

- NOMINATIONFORM

NAME OF NOMINEE: TITLE:

NAME OF PARTICIPATING AGENCY (DISTRICT):

NAME OF PERSON MAKING THIS NOMINATION:

DATE OF NOMINATION:

* PLEASE ATTACH WRITTEN CONFIRMATION OF CONCURRENCE FOR EACH CONCURRING AGENCY *

CONCURRING AGENCY #1.

CONCURRING AGENCY #2:

CONCURRING AGENCY #3:

PLEASE MAILTO:

CYNTHIA HARDING, OPERATIONS MANAGER
ACWA HBA
910 K STREET, SUITE 100
SACRAMENTO, CA 95814

OR

FAX TO:
(916) 325-2598

'THE DEADLINE FOR YOUR RESPONSE IS FRIDAY, DECEMBER 2, 2011

hb724 /4%



RESOLUTION
NOMINATICN OF
TO THE BOARD OF DIRECTORS OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

WHEREAS, the {this Agency) is a member Agency of the
Association of California Water Agencies Health Benefits Authority (ACWA HBA); and,

WHEREAS, the Bylaws of the ACWA HBA provide that an Agency may place into nomination its
Director or Management Staff for any open position, and

WHEREAS, the nomination must receive written concurrence of at least three Agencies which are
members of the ACWA HBA in order for a nomination to be made to ACWA HBA’s Board of Directors.

THEREFORE, BE IT RESOLVED, by the Board of Directors of (this
Agency) that this member Agency makes the original nomination of
(nominee’s name) of the
(nominee’s Agency) to the Board of Directors of the ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency is hereby directed to transmit a certified copy of this
Resolution to the ACWA HBA, forthwith.

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the

(this Agency) this day of 2011 by the following vote:
Ayes:
Noes:
Abstained:
Ahsent:
Signature and Printed Name of Board President
Secretary’s Certification
i, , Secretary of the Board of Directors of (Agency),
do hereby certify that the foregoing Resolution is a true and correct copy entered into the Minutes of the
Regular Meeting of (date} at which time a quorum was present, and no motion to

amend or rescind the above resolution was made.

Signature and Printed Name of Board Clerk or Secretary Date

TEM 7B
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RESOLUTION
CONCURRING IN NOMINATION OF
TO THE BOARD OF DIRECTORS OF THE
ASSOCIATION OF CALIFORNIA WATER AGENCIES
HEALTH BENEFITS AUTHORITY

WHEREAS, the {this Agency} is a member Agency of the
Association of California Water Agencies Health Benefits Authority (ACWA HBA); and,

WHEREAS, the Bylaws of the ACWA HBA provide that in order for a nomination to be made to ACWA
HBA's Board of Directors, three member Agencies must concur with the nominating Agency; and,

WHEREAS, another ACWA HBA member Agency, the (other Agency),

has requested {this Agency) concur in its nomination of an eligible
person to serve on the ACWA HBA Board of Directors.

THEREFORE, BE IT RESOLVED, by the Board of Directors of {this
Agency) that this member Agency concurs with the nomination of {nominee’s
name) of the (nominee’s Agency) to the Board of Directors of the
ACWA HBA.

BE IT FURTHER RESOLVED, that the Agency is hereby directed to transmit a certified copy of this
Resolution to the ACWA HBA, forthwith.

PASSED AND ADOPTED at a Regular Meeting of the Board of Directors of the

{this Agency) this day of 2011 by the following vote:
Aves:
Noes:
Abstained:
Absent:
Signature and Printed Name of Board President
Secretary’s Certification
l, , Secretary of the Board of Directors of {Agency),
do hereby certify that the foregoing Resolution is a true and correct copy entered into the Minutes of the
Regular Meeting of (date) at which time a quorum was present, and no motion to

amend or rescind the above resolution was made.

Signature and Printed Name of Board Clerk or Secretary Date

ITEM /%11



November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: General Manager

Subject: Local Agency Formation Commission (LAFCO) Representative: Nomination of Candidate

SUMMARY:

In late October 2011, Las Virgenes MWD received notification from Lagerlof Senecal Gosney & Kruse, LLP
(firm was appointed by Los Angeles LAFCO), is requesting candidate nominations in conducting of an
election to fill the position currently held by Donald Dear whose term of office will expire in May 2012.

Nominations must be received by Lagerlof Senecal Gosney & Kruse, LLP no later than 5:00 p.m. on
December 22, 2011.

RECOMMENDATION(S):

The Board of Directors, if interested, may nominate a candidate for appointment as special district
representative to the Los Angeles Local Agency Formation Commission.

FINANCIAL IMPACT:

None.

Prepared By: Kimmey Conklin, Executive Assistant/Clerk of the Board

ATTACHMENTS:
LAFCO Nomination

ITEM 7C



, 301 NORTH LAKE AVENUE, 10TH FLOOR

Lag er lOf S enecal PASADENA, CALIFORNIA 91101
GO Sney & Km 2 * PHONE: (626) 793-9400 ® FAX (626) 793-5900
LLP William F. Kruse

E-MAIL: WFKRUSE@Iagerlof.com

MEMORANDUM
To: Los Angeles County Independent Special Districts
From: William F. Kruse, Special Counsel

Date: October 17, 2011
Subject: Nomination of Candidate; LAFCO Representative

As you know, since 1994 special districts in Los Angeles County have been represented by
two members of the Local Agency Formation Commission. The term of office of one of those
representatives, Donald L. Dear, expires in May 2012. On behalf of the special districts of Los
Angeles County, LAFCO has appointed us to assist in conducting the election to fill this position.

By law, independent special district seats on LAFCO are filled by the Special District
Selection Committee. That Committee is made up of the presiding officers of each independent
special district in Los Angeles County.

In order to expedite the process of electing a representative, I have included a form to be
used to nominate candidates for consideration for the position. After nominations are received, each
district will receive a complete package of nominee resumes, together with a ballot for consideration
by the presiding officer of your board. Voting will be conducted by mailed ballot.

Nominations for the Committee’s consideration are welcome. Please provide as much
relevant information about the candidate as reasonably possible. Any biographical information
- and/or candidate statement should be limited to one page. Please remember that, to be eligible, the
nominee must be an elected official or appointed to your board for a fixed term. Nominations must
be received in the office of Lagerlof, Senecal, Gosney & Kruse, ATTN: WILLIAM F. KRUSE, no
later than 5:00 p.m. on December 22, 2011.

Please feel free to contact me directly with any questions.
Voice: (626) 793-9400
Fax: (626) 793-5900

ITEM 7C



NOMINATION
OF
INDEPENDENT SPECIAL DISTRICT REPRESENTATIVE
TO THE
LOS ANGELES COUNTY LOCAL AGENCY FORMATION COMMISSION

To: Independent Special District Selection Committee
From:

Date:

Name of Candidate:

is pleased to nominate

as a candidate for appointment as special

district representative to the Los Angeles Local Agency Formation Commission. The nominee is an
elected official or a member of the board of an independent special district appointed for a fixed
term. For your consideration, we submit the following additional information together with a
resume of the candidate’s qualifications.

Elective office:

Agency:

Type of Agency:

Term Expires:

Residence Address:

Telephone:

PLEASE ATTACH RESUME OR CANDIDATE STATEMENT (limit one page)

(Name of Agency)

By:
Its:




November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim from Andre Carpiac

SUMMARY:

On October 25, 2011, the District received a claim from Andre Carpiac of Hidden Hills alleging landscape
damage and sale escrow termination based on District's failure to assure continued water flow when a meter
was replaced. Mr. Carpiac seeks $10,000 in damages but did not provide any supporting evidence for the
alleged claim.

District records show that the meter was changed out by the District's contractor as part of the AMI upgrade
on September 15, 2011. A meter read was taken from the old meter and usage of 115 units was recorded.
The new meter went in with a zero read.

A meter read was taken for billing on September 26. The meter read was zero. The field customer service
representative (FCSR) received an alarm from the handheld meter reader concerning the zero usage. The
FCSR checked for a stuck meter by flowing the hose bib and noted on the reading device that the meter was
not stuck and the water flowed from the hose bib.

On Saturday, October 1, the FCSR on standby received a call at 12:30 p.m. from the customer stating that
there was no water at the property. Standby personnel visited the property and found that the ball valve was
open but the angle stop to the meter was barely cracked open. The customer told the standby personnel that
his house was in escrow and the landscape had become very dry.

On October 5, the bill for this property was generated with the usage of 115 units recorded from the original
meter read. The billing technician did not do any further investigating since it was noted that the meter reader
had checked for stuck a stuck meter and had flowed the hose bib. The usage of 115 units was inline with the
customer's normal billing units.

On October 13, Mr. Carpiac called and explained that his house was for sale and he was not occupying this
residence. He said the house was in escrow and that buyers cited him with negligence in caring for the
property and backed out of the purchase and escrow. He subsequently filed this claim. .

District Counsel has reviewed this claim and recommends that the claim be denied. Counsel recommends
that seeking settlement by including New Turf Construction, the contractor for the installation of new meters,
in the settlement negotiations.

Based upon Counsel's opinion, staff recommends that the claim be denied.

RECOMMENDATION(S):
Deny the claim from Andre Carpiac.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS: ITEM 8A



Carpiac Claim
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Claim Against Las Virgenes Municipal Water District
Government Code Sections 910 and 910.4 )

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: Anpr€ CAgC\ O

Addressflocation of accident or occurrence:

A 1 R0

I 1) Jen iy

Address to where replies/notices should be sent {if different from the above):

Telephone numbers: Hnme__; Work__

Please answer the following questions, If more space is required, please attach additional sheets. Make sure to
reference the itern number and sign and date the additions.

1, When did damage or injury oceur? (Give exact date and hour)
7]?:2 l l( — IO['bl L (E‘M-L 1 &?nmﬂuoﬁ)
2. Where did the damage or injury oceur?

WATEZ WAS ST ofF BY Lvmwl ewfLevees bulane M EReve-

WITALL D WAT Nor TUEMEY GACK oy — LMWIS AUNG Myed AVD
3. How did the damage or injury oceur? (Give full details) T 2oy [ CAVE UAT CANCE ).

UFE 2~

4, | What damage or injuries do you claim?

| iHDfOUO -

Cﬁﬂ- SETMLemeNT PYLPs STS C\leb
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5. If this claim is for damage to property, are you the legal owner of said property?
Yes ’)0 No . If not, please list name and address of property owner.
6. What is the name or names of the District employee or employees causing the injury, damage or loss, if
known? :
DoN'(l' Know, S©E LV Letent Feo M (glz_[u VIS i
7. If District employees were invelved in causing the damage or injury; do you believe there was a particular
act or omission on the part of the employees that caused it? '
YES, TRLey To eaN s whper Seevioe, eedde
F?ﬁnl—saﬂ TP NOTIF AOMEOWNEL oF wotk ot ZEQUEST CeMils, .
8. What is the amount of ¢laim to date — actual? (Bills verifying such amounts may be required)
LANOS CA2E€  DAnkBe AS SALE ESCRow [TOMUy Aoy
9. What is the amount of claim to completion date? (Estimates verifying such amounts may be required.
Three (3) estimates are recommended.) )
9. Other details? (Names, addresses of witnesses, doctors and hospitals)
e iO_/ 2|1
Signature of Claimant or Person Acting on Claimant’s Behalf Date !

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records.

Notice:

Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state beard or officer, ar to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or fraudulent ¢laim, bill, account, voucher, or writing, is guilty of a fefony”.

Date Received: /ﬂ/ﬁﬁ//// Time:';/rﬂ&jm Recgordeﬂw /@J

LYMWD/Claim Form ‘ 2
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November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Claim from Anne Swartwood

SUMMARY:

On October 13, 2011, the District received a claim from Anne Swartwood (Claimant) of Calabasas. The
claimant seeks damages to a recirculating water pump that burned out on October 4, 2011. Claimant
believes the damage stems from a water outage on October 4 (due to a water main break) sometime
between 8 to 9 p.m. Claimant says she was not notified of the outage and, since the pump was running
without water, the pump burned out. She included a copy of the $895.00 bill for repairing the pump.

District Counsel has reviewed this claim and recommends that the claim be denied based on the District's
Administrative Code, Section 3-3.108:

"The district is not responsible for the maintenance of pressure and reserves the right to discontinue service
while making repairs. Customers depending upon a continuous supply should provide for their own
emergency storage."

Based upon Counsel's opinion, staff recommends that the claim be denied.

RECOMMENDATION(S):

Deny the claim from Anne Swartwood.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:

Swartwood Claim

ITEM 8B



Claim Against Las Virgenes Municipal Water District
' Government Code Sections 910 and 910.4

Mail or Deliver To:  Executive Clerk of the Board
Las Virgenes Municipal Water District
4232 Las Virgenes Road
Calabasas, CA 91302

Name of claimant: A NNE  SwALTWooD

Address/location of accident or oceurrence:

Address to where replies/notices should be sent (if different from the above):

. Telephone numbers: Hom‘e_; Work( ) lel

Please answer the following questions. If more space is required, please attach additional sheets. Make sure to
reference the item number and sign and date the additions.

1, When did damage or injury occur? (Give exact date and hourj

cet, 4, 20ll AT APPSK. g.06 ~Fza0 FM

2. Where did the damage or injury occur?

RECIRCULATING PuHF

3. How did the damage or injury occur? (Give full details)
Broken wATER MAIN CAUSED | WATER OUTASGE 3 SINCE OUTAGE
(ohs 1 a/emm{ AFTER DINNERY # WE WERE WET (NFIRMED OF

v RECTAE Bl e Derea we o or’ e g 1T T

o ancamage orimuries CoYOUCIIY NeTr F1ED  BY NEIGHLsE . SINCE THE
WATER oUTAGE CECIRCUlATING POHP WAS RUINNING
CAvs&ED bolTHOLT WATER  IT BUENED OUT.
RECILCULATING Fom P /. !

~7o BLEN O0UT. B
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5. If this claim is for damage to property, are you the legal owner of said property?
' Yes X No - If not, please list name and address of property owner.
6. What is the name or names of the District employee or employees causing the injury, damage or loss, if
known?
NA
. If District employees were involved in causing the damage or injury, do you believe there was a particular
act or omission on the part of the employees that caused it? .
WS WERE NOT MOTIFIED oF THE ovTA5C.-
8. What is the amount of claim to date actual? (Bills verifying such amounts may be required)
1§45, 2
9. What is the amount of claim to completion date? (Estimates venfymg siich amounts may be required.
Three (3) estimates are recommended.) . .
575, °*
9. Other details? (Names, addresses of witnesses, doctors and hospitals)-
@’L m\ o 7 7 2O //
Signature of Claimant or Person Acting on Claimant™sBehalf : Date

This claim must be signed by claimant or by an authorized agent of the claimant. One copy must be filed with
this office. Keep one copy for your records. ’

Notice'."

. .Date Rec%,ived: / _-:// ?"‘!/ / Time: ‘Qfﬂ ﬂf% Recorded 14/, 7

Section 72 of the Penal Code provides: “Every person who, with intent to defraud, presents
for allowance or for payment to any state board or officer, or to any county, town, city,
district, ward or village board or officer, authorized to allow or pay the same if genuine, any
false or fraudulent claim, bill, account, voucher, or writing, is guilty of a felony”.

LVMWD/Claim Form : : ’ 2
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TROUTWINE PLUMBING |

Abih o JOB INVOICE
4564 Los Angeles Ave. ' Tanaaey
Simi Valley, CA 93063 NO 84830
FAX (805) 527-1750 -
(818) 592-6445 CUST. ORDER NO. DAT?, RDERED
(805) 579-6179 , o
License #491675 ORDER TAKEN BY DATE PROMISED
Troutwineplumbing@sbcglobal.net R
' AT S iAo Is PHO
NAME [ AR S WA et apoh "
JOB ADDRESS MECHANIG*’ :
. \,;J,i{ f -3:*"
cITY A o . HELPER i
: Lol A Rarag KA
BILLTO 1 O DAY WORK
CONTRACT
DESCRIPTION OF WORK 7, *_ " — ,_ —— g EXTRARA
- C v e Floetng g i A L :’)c;x’x Adgr e | 777
o . e s e . i 5 N s
ﬂ‘ A Nt sl ol I it g e fget vl d /T A
Y an .- N . . ..‘L R . . -~ o x!
Spood  TE &L Supas el TWered Zosieo~l, oa
GUANT. DESCRIPTION OF MATERIAL USED PRICE AMOUNT
St rtd &t e B iy, Hacs Fetn | Elied 4.4
fetien 'y ';-;'.f Wty e vEl’e A -..f{/; 4; "‘#-y At o T
NS O s N Y
L“* A=Y / ”’W"“—v el 57 g C i e
/
Ay B LAMy W
N 7
1
!
{
:
i
i
T = |
vt ) -
| p“,/ \]*\SP\’ |
|
!
i
Y
— HOURS FABOR AMOUNT ™
- T 1 Wy TOTAL i
MECHANICS | jd s V' 1 6F @ MATERIALS 3
: o TOTAL
HELPERS J”_ﬁ & @ LABOR
f hereby acknowledge the satisfactory C;,C: i
completion of the above described work: TOTAL LABOR S f’..g
SIGNATURE, o 'R"':—--—ﬂ.h__ ~ DATE COMPLETED . %@m
'-,4’: By /.._,,._, ,-,..- i} {o /oé’ / ’ TOTAL e
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November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors

FROM: Finance & Administration

Subject: First Quarter Financial Review

SUMMARY:

This first financial review of FY11/12 is significant for two policy changes reflected in Potable Water
Operations revenues and Recycled Water expenses.

Total PW revenues on September 30, 2010 were reported at $9,204,294, which is higher than the
$8,994,643 reported in the current year. However, last year's total revenue included surcharges of
$1,205,778 while no surcharges are being levied in the current fiscal year. The more appropriate comparison
is the PW revenue net of surcharges compared to total revenue in the current year - that is, $7,998,516 and
$8,994,643, which represents a $996,127 increase year to year.

The second significant policy change concerns the new pricing structure for recycled water sold by the JPA to
its customers, LVMWD and TSD. The JPA Board of Directors agreed to change the price of recycled water to
include an asset depreciation component in the charge. For recycled water purchased for LV Valley, the price
went from $164.77/AF to 277.53/AF (difference=$112.76/AF) while water purchased for outside LV Valley
went from $289.62/AF to $425.04/AF (difference=$135.42/AF). This is the primary reason that source of
supply expenses went from $548,532 in the first quarter of FY10/11 to $812,090 in FY11/12, a 48% increase.
This recycled water expense increase is offset by recycled water revenue increase by $214,409.

Sanitation revenue is slightly less than last year while expenses are significantly less than last year. JPA
expenses in the first quarter were less than anticipated. Purchased services from the City of Los Angeles
were also lower because the City of Los Angeles is giving LVMWD a credit for over assessments of sewer
charges in prior years for diversion of sewage associated with creek avoidance.

Also noteworthy in this report is that, for the first time in memory, the district had no capacity fee income in
the first quarter of FY11/12. At the same time last year, the amount received was $102,049.

All of the funds appear to be within budget so no changes are proposed for this time.

RECOMMENDATION(S):
Receive and file.

DISCUSSION:

The following table provides a pictorial comparison between the first quarter of FY11-12 with the same period
in FY10-11 ("Prior Year") and the budget for the first quarter of the current year ("Budget”).

The amount in the Actual column represents what has been received or spent in the first quarter. This
agrees with the amount shown on the attached schedules for each enterprise. The Prior Year column
represents the difference between what has been received or spent in the current year with what was
received or spent for the same period in the prior year. The actual prior year amount is shown in the attached
schedules by enterprise. This table is meant to highlight the difference and shows whether the diffdrdvid8Gs



positive (example: revenue is greater than last year, or expenses are less than last year) or negative
(example: revenue is less than last year, or expenses are higher than last year).

The Budget column represents the difference between what has been received or spent in the current year
with what was budgeted for this period. The actual budget amount is shown in the attached schedules by
enterprise. This table is meant to highlight the difference and shows whether the difference is positive
(example: revenue is greater than budget, or expenses are less than budget) or negative (example: revenue
is less than budget, or expenses are higher than budget).

Interest income is not shown on the attached schedules, but is reported in the quarterly and monthly
investment reports to the Board.

Actual Prior Year Budget
Potable Water Revenues $8,994,643 N $209,651 P $83,835
Potable Water Expenses $8,685,558 N $1,013,111 N $31,553
Recycled Water Revenues $2,577,554 P $191,521 N $106,663
Recycled Water Expenses $940,608 N $291,668 P $78,731
Sanitation Revenues $4,069,475 N $59,197 N $117,364
Sanitation Expenses $2,384,698 P $251,546 P $449,886
Interest Income $200,952 N $60,848 P $952
Capacity Fee Income $0 N $102,049 N $255,489
Capital Project Expenses $963,945 P $1,384,049 P $2,550,424

Potable Water revenue was budgeted for a slightly higher sales volume than the previous year, when the
forecast assumed a Level 2 Regional Water Shortage (19,068 AF to 20,403 AF) because customers had
become very conscientious about water usage in the two previous years. The budgeted revenue also reflects
the rate increases in commodity rates and meter rates effective July 1, 2011. Remember, too, that the prior
year revenues include $1,205,778 in excess water usage fee (EWUF) from customers that quarter, which
was subsequently returned to customers.

Potable Water expenses are greater than last year due to rate increases by MWD and a higher volume of
water than at the same time as last year. Operations and maintenance expenses were higher than the prior
year because the treatment plant, which was not opened during the first quarter last year, was open
throughout the quarter in the current year.

Recycled Water revenue was greater than the prior year but less than anticipated in the budget. Recycled
water expenses are higher due to the change in price of recycled water discussed early.

Sanitation revenue is slightly less than expected but expenses are lower than the prior year partially due to
the credit for prior over assessment by City of Los Angeles for treatment costs.

Interest income is slightly lower than last year due to further declining interest rates for the first quarter.
Capacity fee income and capital project expenses vary greatly from year to year and are difficult to project.

Prepared By: Sandra Hicks, Director of Finance & Administration

ATTACHMENTS:

Financial Review

ITEM 8C
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Las Virgenes Municipal Water District

Quarterly Update - Comparison to Budget at September 30, 2011

Total Revenues

Operating Revenues
Capacity Fees
Other

Total Revenues

Total Expenses

Operating Expenses:

Staff Salaries

Staff Salaries - Overtime

Other Operating Expenses
Capital Project Expenses
Other

Total Expenses

Net Sources (Uses) of Funds

FY 10-11 Actual
YTD

FY11-12 Year to Date

FY 11-12 Budget
YTD

FY 11-12 Actual
YTD

$ 15,718,999

5 15,781,864

$ 15,641,672

102,049 255,489 -
1,139,170 1,263,803 1,266,461
16,960,218 17,301,156 16,908,133

$ 2,246,196 $ 2,591,626 $ 2,420,133
54,878 53,932 81,360
8,656,557 9,862,370 9,509,369
2,347,994 3,514,369 963,945
883,489 953,501 983,037
14,189,114 16,975,798 13,958,744

$ 2,771,104 $ 325,358 $ 2,949,389
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Las Virgenes Municipal Water District
Quarterly Update - Comparison to Budget at September 30, 2011
FY11-12 Year to Date

Total

Total Operating Revenues

Source of Supply

Purchased Services

Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects and Debt Service

Potable Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

Recycled Water

Total Operating Revenues

Source of Supply
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for Rw
Repl Projects & Sanitation Operation

Replacement
Sanitation
Total Operating Revenues

Purchased Services
Operating & Maintenance Expenses
Administrative Expenses

Total Operating Expenses

Operating Income available for
Replacement Projects

FY 10-11 Actual
YTD

FY 11-12 Budget
YTD

FY 11-12 Actual
YTD

$ 15,718,999

5 15,781,864

$ 15,041,672

5,832,365 6,718,081 6,517,702

2,223,472 2,452,156 2,053,090

1,257,843 1,352,195 1,607,003

1,643,951 1,985,496 1,833,069

10,957,631 12,507,928 12,010,864

$ 4,761,368 3 3,273936 % 3,630,808

$ 9,204,294 % 8£910,808 § 8,994,643

5,283,833 5,839,406 5,705,612

1,102,824 1,196,417 1,491,552

1,285,790 1,618,182 1,488,394

7,672,447 8,654,005 8,085,558

5 1,531,847  § 256,803 3 309,085

3 2,386,033 3 2,684,217 3§ 2,577,554

548,532 878,675 812,090

29,060 50,835 38,516

71,348 89,829 90,002

648,940 1,019,339 940,608

5 1,737,093 § 1,664,878  § 1,636,946

$ 4,128,672 % 4,186,839 % 4,069,475

2,223,472 2,452,156 2,053,090

125,959 104,943 76,935

286,813 277,485 254,673

2,636,244 2,834,584 2,384,698

3 1,492,428 & 1,352,255 3 1,684,777
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November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Change of Employer Paid Member Contributions

SUMMARY:

The California Public Employees Retirement System (PERS) requires all employers who pay and report the
value of Employer Paid Member Contributions (EPMC) to have language in a written labor agreement that
acknowledges what percent an employer is paying and reporting as the value of EPMC for everyone in a
particular group or class and to adopt a resolution that reflects those agreed upon percentages.

In accordance with the implementation of the Memorandum of Understanding with the Las Virgenes
Manager/Supervisor, Professional and Confidential Employees Association (M/SPC), Article 27, Retirement
provision for Management Unit and Article 26, Retirement provision for the SPC Unit state that beginning on
January 1, 2012, employees of the M/SPC group shall pay 1% of the employee's contribution to PERS as
special compensation.

RECOMMENDATION(S):

Pass, approve and adopt the proposed Resolution No. 11-11-2426 identifying the change in amount of
Employer Paid Member Contributions (EPMC) for the Manager/Supervisor, Professional and Confidential
(M/SPC) Employees Association.

RESOLUTION NO. 11-11-2426: A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES
MUNICIPAL WATER DISTRICT FOR PAYING AND REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS (EPMC)

(Reference is hereby made to Resolution No. 11-11-2426 on file in the District's Resolution Book and by this
reference the same is incorporated herein and made a part of hereof.)

FINANCIAL IMPACT:

Approval of this item and adoption of this resolution will result in a savings of $34,664 a year as it reduces the
current EPMC amount paid by the District from 7% to 6%.

DISCUSSION:

In March 2001, the Board passed, approved and adopted a resolution identifying its election to pay 7% of the
normal contributions as EPMC and reporting the same percent (value) of compensation earnable as
additional compensation.

As a result of negotiations between the District and the M/SPC Employees Association in 2009 and the
resulting MOU ratification in 2010, the EPMC will change from 7% to 6% and employees of the M/SPC Units
will begin paying 1% of the employee's contribution beginning on January 1, 2012.

Prepared By: Sherri Paniagua, Human Resources Manager
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Resolution No. 11-11-2426
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RESOLUTION NO: 11-11-2426

A RESOLUTION OF THE BOARD OF DIRECTORS OF LAS VIRGENES MUNICIPAL
WATER DISTRICT FOR PAYING AND REPORTING EMPLOYER PAID MEMBER
CONTRIBUTIONS (EPMC)

WHEREAS, the governing body of the Las Virgenes Municipal Water District has
the authority to implement Government Code Section 206369(c)(4) pursuant to Section
20691,

WHEREAS, the governing body of the Las Virgenes Municipal Water District has
a written labor policy or agreement which specifically provides for the normal member
contributions to be paid be the employer;

WHEREAS, one of the steps in the procedures to implement Section 20691 is
the adoption by the governing body of the Las Virgenes Municipal Water District of a
Resolution to commence said Employer Paid Member Contribution (EPMC);

WHEREAS, the governing body of the Las Virgenes Municipal Water District has
identified the following conditions for the purpose of its election to pay EMPC:

e This benefit shall apply to all employees of the Las Virgenes Manager,
Supervisor, Professional and Confidential Employees Association (M/SPC).

e This benefit shall consist of paying six (6) percent of the normal contributions as
EPMC and reporting the same percent (value) of compensation earnable
(excluding Government Code Section 20636 (d)(4)) as additional compensation.

e The effective date of this Resolution shall be January 1, 2012.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Las
Virgenes Municipal Water District elects to pay and report the value of EPMC as set
forth above.

PASSED, APPROVED AND ADOPTED this 22nd day of November, 2011.

(SEAL) Lee Renger

President
ATTEST: APPROVED AS TO FORM:
Charles Caspary Wayne K. Lemieux
Secretary District Counsel
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November 22, 2011 LVMWD Regular Board Meeting
TO: Board of Directors
FROM: Finance & Administration

Subject: Proposed Insurance Providers for Plan Renewals

SUMMARY:

Currently, the District has contracts with insurance plan carriers for employee dental insurance, vision
insurance, life insurance, short-term and long-term disability coverage and includes our Employee Assistance
Program (EAP). The contracts will expire on 12/31/2011. In preparation for these renewals, the District began
requesting renewal rates via our broker,Poms & Associates, Inc. from interested carriers in August of this
year.

Poms & Associates, Inc. took our current dental coverage plan to market. All available plans were solicited to
provide quotes based on the size of our group and our census information. MetLife Insurance Company is
the District's current provider of employee dental insurance coverage. When MetLife was chosen as our
provider for the current year, they included an 8% rate cap guarantee should we choose to continue to
contract with them for a second year. MetLife's final quote includes an increase over the current rate of 6%
which is lower than the 8% rate cap they quoted in 2011. Metlife is also able to introduce a DHMO plan for
employees. Adding this additional offering would cause a 3% rate increase in the current plan.

Our broker also took our vision insurance plan to market. All available plans were solicited to provide quotes
based on the size of our group and our census information. VSP is the District's current provider of employee
vision insurance coverage. VSP was able to offer a reduced premium rate (by .02%) and have introduced the
choice plan using the same provider network at a lower premium (25%).

Our broker also took our life insurance, short-term and long-term disability coverage plans to market. All
available plans were solicited to provide quotes based on the size of our group and our census information.
Lincoln Financial Group is the District's current provider of employee life insurance, short-term and long-term
disability coverage and includes an Employee Assistance Plan program at no additional cost. Lincoln's final
quote includes no increase to the current rate. Should the Board consider eliminating life insurance benefits
for board members, Lincoln can offer the life insurance plan at a reduction of 10 percent. Only two other
plans provided a quote while six other carriers declined to provide a quote as they could not match the
benefit requirements and were considered uncompetitive.

RECOMMENDATION(S):

Authorize the General Manager to execute a renewal of a one year contract with MetLife Insurance Company
to provide dental Insurance coverage at an annual cost of $160,248; authorize the General Manager to
execute a two year contract with VSP to provide vision insurance coverage at an annual cost of $14,890; and
authorize the General Manager to execute a two year contract with Lincoln Financial to provide life insurance,
short and long term insurance at an annual cost of $26,134, $22,671 and $33,798 respectively.

FINANCIAL IMPACT:

The current annual budget for the dental insurance premium is $170,979. MetLife's annual premium is
$151,128. There are sufficient funds in the budget to cover dental insurance premium. Approval of this
change will result in an increase of 6.03% for an annual premium of $160,248. ITEM 8E




The current annual budget for vision insurance premium is $13,187. VSP's annual premium is $19,865 which
includes employees plus elected family members. There are sufficient funds in the budget to cover the vision
insurance premium. Employees who elect to cover one dependent or family coverage pay their portion of the
vision insurance premium through payroll deductions. Approval of this change will result in an annual savings
of $4,965 for the next two years and an annual premium of $14,890.

The current annual budget for Life and AD&D premium is $28,004. Lincoln Financial's annual premium is
$26,134 and will remain unchanged for 2012 & 2013. The current annual budget for short term disability
insurance is $24,511. Lincoln Financial's annual premium is $22,671 and will remain unchanged for 2012 &
2013. The current annual budget for long term disability premium is $36,511. Lincoln Financial's annual
premium is $33,798 and will remain unchanged for 2012 & 2013. There are sufficient funds in the budget to
cover life, short-term and long-term disability insurance premiums.

DISCUSSION:

All collective bargaining agreements with employee associations and unions allow for the District to select an
insurance plan different from the current plan as long as the current level of benefits is not reduced. Renewal
periods offer an opportunity to seek the best plan carrier with the same or similar level of benefits at the best
possible rate.

After analysis of dental provider comparison reports and the usual and customary rates (UCR) of all dental
plans that provide the same or similar benefit levels to employees, staff recommends renewing the contract
with MetLife for dental insurance for another year. MetLife's percentage of network providers are equal or
similar in comparison to other plans however, since the UCR benefit is in the 99th percentile it makes it a
more desirable plan to offer employees. Metlife provided a quote that included changing the out-of-network
usage from the UCR benefit of 99th percentile to the 90th percentile. If the District chooses to move to this
plan, the current premium will remain the same resulting in no increase.

Additionally, Metlife provided a quote on the cost of providing a Dental HMO program as an additional choice
for employees. Metlife must have a guaranteed enrollment of five employees before the plan can be
implemented and will increase the rate of our current quote by 3% if the Board decides to offer the DHMO
plan and the minimum enrollment is achieved.

As for vision coverage, the District has reviewed all quotes and comparisons and would recommend selecting
VSP as our plan carrier. VSP has always provided excellent customer service and is rolling out a new plan
selection called the "choice" plan that offers the same or similar level of benefits using the same network at a
reduced rate resulting in a savings of 25% over what we are currently paying. Although other plan carriers
also came in at a lower premium than we currently pay, a greater number of employees would be displaced
from their current vision provider and the out of network benefits are not equivalent to what our current level
of benefit provides.

Lincoln Financial was the only provider that could match our benefit plan requirements and has presented a
quote that maintains the current premium rates for all three plans: life insurance, short-term disability and
long-term disability insurance. Our broker sought quotes from eight other carriers; six of the carriers declined
to submit a quote and were considered uncompetitive while two carriers did submit quotes. Of the two
carriers that submitted quotes, neither was able to match our current level of benefits as required by
collective bargaining agreements.

Current Board of Director benefits include life insurance coverage. Plans that were able to provide a quote
were unable to offer this level of benefit coverage. An additional quote from Lincoln was obtained to look at
what the annual premium would be if the Board was to choose to eliminate this benefit. If the Board

eliminates this benefit, the rate for Lincoln would decreased by 10 percent for an annual savings of $2,634.

Prepared By: Sherri Paniagua, Human Resources Manager
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November 22, 2011 Board Meeting Information Only

DATE: November 8, 2011

TO: John R. Mundy, General Manager

FROM: Sandra Hicks, Director of Finance and Administration
Subject Claim from J. Baskerville

SUMMARY

On October 14, 2011 the District received a claim from J. Baskerville of Malibu. The
claimant alleges that two main line breaks in his/her neighborhood in September 2011
caused fouling of the house faucet filters and two filters for the ice machine and asks for
reimbursement of $61.90 spent to replace the filters (receipt included with claim).

Staff investigated the claim and prepared a report of the activities concerning the water
system in the area of the claim during the time mentioned. Customer Services also
prepared a report of calls received regarding potential claims from customers in the
area. :

Based upon the staff reports of events, staff agrees that the events stemming from the
main line break and subsequent repairs caused the damage cited by the claimant and
recommends that the claimant be reimbursed for expenses of $61.90.

Because the amount of the claim is within the amount that the General Manager may
approve at his discretion, staff recommends that the claim be approved.

Approved for Payment:

M /)N
gohn R. Mundy — Date
Manager
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